BNEADLO1 LAS/ PBS SYSTEM SCHEDULE VII 1 B-2 SP 09/ 15/ 2023 13: 41 PAGE: 1

BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL Al0
SCH VI 11B-2
RED FY24- 25
POS ANOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36100000
EXEC DI RECTI ON SUPPRT SVC 36101000
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
REDUCE WASTE DI SPOSAL COSTS 3301130
EXPENSES 040000
OPERATI NG TRUST FUND - STATE 2, 000- 2510 1

RE R R I kR R I kO b O R R R o kR IR Sk S bk kR R Rk kb O I IR kS o b Sk b S o R R S b kS R R R S b S R R R b o b O

AGENCY | SSUE NARRATI VE:
SCH VI 11 B-2 NARR 24-25 NARRATI VE: | T COMPONENT? NO
PRI ORI TY #5
| SSUE TI TLE: Reduce Waste Disposal Costs
SUMVARY
This reduction relates to the reduction of trips nmade by Support Services to the incinerator and recycling center for the
di sposal of itens at the Headquarters building and warehouse. This reduction may increase the need for record storage and
create a backlog of records that have net retention schedul es
| MPACT OF REDUCTI ON: Moder at e
The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.

Significant Inpact - These proposed reductions will have a direct inpact on operations and/or services.
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BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL Al0
SCH VI 11B-2
RED FY24- 25
POS ANOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36100000
EXEC DI RECTI ON SUPPRT SVC 36101000
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
REDUCE OFFI CE SUPPLY USAGE 3301160
EXPENSES 040000
OPERATI NG TRUST FUND - STATE 2, 000- 2510 1

RE R R I kR R I kO b O R R R o kR IR Sk S bk kR R Rk kb O I IR kS o b Sk b S o R R S b kS R R R S b S R R R b o b O

AGENCY | SSUE NARRATI VE:

SCH VI 11B-2 NARR 24-25 NARRATI VE: I T COVWPONENT? NO
PRIORITY #3
| SSUE TI TLE: Reduce O fice Supply Usage
SUMVARY
This issue relates to reduced office supply purchases that are needed to support the work of departnment staff.
Specifically, this issue relates to the purchases of paper, folders, letterhead, envel opes, toner, and other office
incidentals for both staff at the Headquarters building and district offices. If staff do not have the necessary supplies
to support their work efforts, this could lead to a reduction in productivity.
| MPACT OF REDUCTI ON: Mbder at e
The Lottery has ranked its proposed reductions into three |evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Moderate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.

Significant Inpact - These proposed reductions will have a direct inpact on operations and/or services.
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BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL A10
SCH VI | | B-2
RED FY24- 25
POS ANOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGV LOTTERY OPERATI ONS 36100000
EXEC DI RECTI ON SUPPRT SVC 36101000
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSH P/ SUPPRT SVC 1602. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
REDUCTI ON TO CONTRACTED LEGAL
SERVI CES 3301200
SPECI AL CATEGORI ES 100000
CONTRACTED LEGAL SERVI CES 103884
OPERATI NG TRUST FUND - STATE 100, 000- 2510 1

EE S O O I kR o S O

AGENCY | SSUE NARRATI VE:
SCH VI 11 B-2 NARR 24-25 NARRATI VE: | T COMPONENT? NO
PRI ORI TY #34

| SSUE TI TLE: Reduction to Contracted Legal Services

SUMVARY!

This i ssue reduces budget authority in the Contracted Legal Services appropriation category by 83% The Contracted Lega
Services appropriation category is used to contract for |egal services to represent the department in various circuit and
adnministrative court matters. Contracting for these services is critical to ensure the departnent receives adequate | ega
representation to effectively respond to lawsuits in conjunction with the existing Ofice of the General Counsel, which
is staffed by three attorneys. Gven the current workload in the office, and the specialized | egal advice presently

provi ded by outside counsel, the loss of this funding would create significant difficulties for the departnent.

I MPACT OF REDUCTI ON:  Si gni fi cant

The Lottery has ranked its proposed reductions into three |evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.

Significant |Inpact - These proposed reductions will have a direct inpact on operations and/or services.
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BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL Al0
SCH VI 11B-2
RED FY24- 25
POS ANOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36100000
EXEC DI RECTI ON SUPPRT SVC 36101000
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
STAFF REDUCTI ONS | N ACCOUNTI NG 3301360
SALARY RATE 000000
SALARY RATE. .. ............. 856, 213-
SALARI ES AND BENEFI TS 010000
13. 00-
OPERATI NG TRUST FUND - STATE 1,038, 461- 2510 1
TOTAL: STAFF REDUCTI ONS | N ACCOUNTI NG 3301360
TOTAL POSITIONS. . . ... ... 13. 00-
TOTAL ISSUE. ............ 1,038, 461-
TOTAL SALARY RATE....... 856, 213-

R I kR R I O S S S R Rk S R kO R R b S kR R b

AGENCY | SSUE NARRATI VE:
SCH VI11B-2 NARR 24-25 NARRATI VE: I T COMPONENT? NO
PRIORITY #31

I SSUE TI TLE: Staff Reductions in Accounting
SUMVARY:

This recurring reduction elimnates 13 of the 15 positions in the Accounting Ofice. This reduction would significantly
i npact the departnent’s ability to carry out its primary accounting functions, including

- Accounts Payabl e: processing vendor, travel, purchasing card, and MyFl ori daMar ket Pl ace paynments and effectively nmanage
pronpt paynent conpliance;

- Cash Managenent: daily cash and investrment analysis, handling retailers’ weekly sweep of bank accounts, and
transferring profits to the Educati onal Enhancenent Trust Fund (EETF); and

- Financial Reporting: calculating the transfer to the EETF accurately and tinely and preparing nonthly and annua
financial statenents required by |aw.

I MPACT OF REDUCTI ON: Si gni fi cant
The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Moderate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to



BNEADLO1 LAS/ PBS SYSTEM SCHEDULE VII 1 B-2 SP 09/ 15/ 2023 13: 41 PAGE: 5

BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL Al0
SCH VI 11B-2
RED FY24- 25
POS ANOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36100000
EXEC DI RECTI ON SUPPRT SVC 36101000
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
STAFF REDUCTI ONS | N ACCOUNTI NG 3301360

operations or services.

Significant Inpact - These proposed reductions will have a direct inpact on operations and/or services.

RE R R I kR R I kO b O R R R o kR IR Sk S bk kR R Rk kb O I IR kS o b Sk b S o R R S b kS R R R S b S R R R b o b O

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

Al10 - SCH VIII1B-2 RED FY24-25

CHANGES TO CURRENTLY AUTHORI ZED PCOSI Tl ONS
P101 PROPOSED CLASS CODE
00023 001 13. 00- 856, 213- 182, 248- 1, 038, 461- 0.00 1, 038, 461-

TOTALS FOR | SSUE BY FUND
2510 OPERATI NG TRUST FUND 1, 038, 461-

13. 00- 856, 213- 182, 248- 1, 038, 461- 1, 038, 461-

EE R R O S I O O o I O R o I O O O I S kI O S R o O R O

STAFF REDUCTI ONS | N LEG SLATI VE

OFFI CE 3301370
SALARY RATE 000000
SALARY RATE. . .............. 93, 061-
SALARI ES AND BENEFI TS 010000
1. 00-

COPERATI NG TRUST FUND - STATE 112, 851- 2510 1
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BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL A10
SCH VI | | B-2
RED FY24- 25
POS ANOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGV LOTTERY OPERATI ONS 36100000
EXEC DI RECTI ON SUPPRT SVC 36101000
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSH P/ SUPPRT SVC 1602. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
STAFF REDUCTI ONS | N LEG SLATI VE
OFFI CE 3301370
TOTAL: STAFF REDUCTI ONS I N LEG SLATI VE 3301370
OFFI CE
TOTAL POSITIONS. . ....... 1. 00-
TOTAL ISSUE. ............ 112, 851-
TOTAL SALARY RATE....... 93, 061-

R S S O O O S R O

AGENCY | SSUE NARRATI VE:

SCH VI 11 B-2 NARR 24-25 NARRATI VE: | T COVPONENT? NO
PRI ORI TY #50
| SSUE TI TLE: Staff Reductions in the Legislative Ofice
SUMVARY:

This reduction elimnates our Ofice of Legislative Affairs which would have a significant inpact on the departnent. The
Legi slative Affairs director is responsible for assisting with the | obbying and inplenentation of the Lottery’'s
| egislative bills and coordinating the preparation of the annual OPPAGA report.

| MPACT OF REDUCTI ON: Si gni fi cant
The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Moderate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.

Significant Inpact - These proposed reductions will have a direct inpact on operations and/or services.
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BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL Al0
SCH VI 11B-2
RED FY24- 25
POS ANOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36100000
EXEC DI RECTI ON SUPPRT SVC 36101000
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
STAFF REDUCTI ONS | N LEG SLATI VE
OFFI CE 3301370

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

Al10 - SCH VIIIB-2 RED FY24-25

CHANGES TO CURRENTLY AUTHORI ZED POSI Tl ONS
P101 PROPOSED CLASS CODE
00031 001 1. 00- 93, 061- 19, 790- 112,851- 0.00 112, 851-

TOTALS FOR | SSUE BY FUND
2510 OPERATI NG TRUST FUND 112, 851-

RE R R o b Sk R R R Ik O R R R Sk kb o S R IR kS b R kR R o kb R R kS ok b Sk b S R R R kS b R IR R Sk IR

STAFF REDUCTI ONS I N THE OFFI CE OF

I NSPECTOR GENERAL 3301400
SALARY RATE 000000
SALARY RATE. . .............. 430, 625-
SALARI ES AND BENEFI TS 010000
5. 00-
OPERATI NG TRUST FUND - STATE 522, 219- 2510 1
TOTAL: STAFF REDUCTI ONS | N THE OFFI CE OF 3301400
I NSPECTOR GENERAL
TOTAL POSITIONS. . ....... 5. 00-
TOTAL ISSUE. ............ 522, 219-

TOTAL SALARY RATE....... 430, 625-
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BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL Al0
SCH VI 11B-2
RED FY24- 25
POS ANOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36100000
EXEC DI RECTI ON SUPPRT SVC 36101000
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
STAFF REDUCTI ONS | N THE OFFI CE OF
| NSPECTOR GENERAL 3301400

RE R R o b R R R O kb R R o R R kO b kS R Rk O S R Rk o b R R ok b Sk bk R R IR kS b R O Sk R R R o bk S b o S R

AGENCY | SSUE NARRATI VE:
SCH VI 11B-2 NARR 24-25 NARRATI VE: | T COVWPONENT? NO
PRI ORI TY #37

I SSUE TI TLE: Staff Reductions in the Ofice of the Inspector General
SUMVARY:

This reduction elinmnates 5 auditor/investigator positions in the Office of the Inspector General which would directly
i npact the departnent’s ability to performaudits and investigations as statutorily mandated in section 20.055, Florida
St at ut es.

I MPACT OF REDUCTI ON:  Si gni fi cant
The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Moderate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.

Si gni ficant Inpact - These proposed reductions will have a direct inpact on operations and/or services.

EE R R O S I O O o I O R o I O O O I S kI O S R o O R O

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES

FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

Al10 - SCH VIIIB-2 RED FY24-25

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
P101 PROPOSED CLASS CODE
00026 001 5. 00- 430, 625- 91, 594- 522,219- 0.00 522, 219-



BNEADLO1 LAS/ PBS SYSTEM
STATE OF FLORI DA

COL Al0
SCH VIT11B-2
RED FY24-25

PCs AMOUNT

LOTTERY, DEPARTMENT COF THE
PGV LOTTERY OPERATI ONS
EXEC DI RECTI ON SUPPRT SVC

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
STATE FUNDI NG REDUCTI ONS
STAFF REDUCTI ONS I N THE OFFI CE OF
I NSPECTOR GENERAL

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

Al10 - SCH VIIIB-2 RED FY24-25
CHANGES TO CURRENTLY AUTHORI ZED POSI Tl ONS

TOTALS FOR | SSUE BY FUND
2510 OPERATI NG TRUST FUND

SCHEDULE VII 1 B-2
BUDGET PERI CD: 2014-2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
FOR REQUEST YEAR

BASE RATE

ADDI Tl VES BENEFI TS

SP 09/ 15/ 2023 13: 41 PAGE: 9

CODES

36000000
36100000
36101000

16

1602. 00. 00. 00

3300000

3301400

LAPSE LAPSED SALARI ES

SUBTOTAL % AND BENEFI TS
522, 219-
522, 219- 522, 219-

RE R R I b R R R O kb O R R o ok S b O S R R R R S Sk R R S Rk kS S O Rk R R O R b O R R b R o kR SRR R o bk S b kR

STAFF REDUCTI ONS | N HUMAN RESOURCES
SALARY RATE
SALARY RATE. . .............. 427, 274-

SALARI ES AND BENEFI TS

6. 00-
COPERATI NG TRUST FUND - STATE 518, 199-
TOTAL: STAFF REDUCTI ONS | N HUMAN RESOURCES
TOTAL POSITIONS. ........ 6. 00-
TOTAL ISSUE............. 518, 199-
TOTAL SALARY RATE....... 427, 274-

3301410
000000

010000
2510 1

3301410

LR S R R S S R S R I I S S R I S R R R O

AGENCY | SSUE NARRATI VE:
SCH VI 11 B-2 NARR 24-25 NARRATI VE:
PRI ORI TY #26

| SSUE TITLE: Staff Reductions in Human Resources

I T COMPONENT? NO
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BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL Al0
SCH VI 11B-2
RED FY24- 25
POS ANOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36100000
EXEC DI RECTI ON SUPPRT SVC 36101000
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
STAFF REDUCTI ONS | N HUMAN RESOURCES 3301410
SUMVARY:

This recurring reduction elimnates 6 of the 7 positions in Human Resources. This reduction would significantly inpact
the follow ng services perforned by the office: recruitnment and sel ection, classification, payroll, processing of
attendance and | eave, workers’ conpensation, crimnal justice incentive pay (CJIP), overtinme, overpaynents, benefits,
processing of retirenent/DROP paperwork, processing of Family Medical Leave Act (FM.A), sick |eave transfer program
department -wi de training, etc

I MPACT OF REDUCTI ON:  Si gni fi cant
The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.

Significant Inpact - These proposed reductions will have a direct inpact on operations and/or services.

RE R R o b Sk R R R Ik O R R R Sk kb o S R IR kS b R kR R o kb R R kS ok b Sk b S R R R kS b R IR R Sk IR

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

Al10 - SCH VIIIB-2 RED FY24-25

CHANGES TO CURRENTLY AUTHORI ZED POSI Tl ONS
P101 PROPOSED CLASS CODE
00021 001 6. 00- 427, 274- 90, 925- 518,199- 0.00 518, 199-
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BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL Al0
SCH VI 11B-2
RED FY24- 25
POS ANOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36100000
EXEC DI RECTI ON SUPPRT SVC 36101000
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
STAFF REDUCTI ONS | N HUMAN RESOURCES 3301410

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

LAPSE LAPSED SALARI ES

FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS
Al10 - SCH VII1B-2 RED FY24-25
CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
TOTALS FOR | SSUE BY FUND
2510 OPERATI NG TRUST FUND 518, 199-
6. 00- 427, 274- 90, 925- 518, 199- 518, 199-
EE R I S S I O R R S S S S R R S S I R R S
STAFF REDUCTI ON I N THE BUDGET
OFFI CE 3301580
SALARY RATE 000000
SALARY RATE. . .............. 202, 780-
SALARI ES AND BENEFI TS 010000
2. 00-
COPERATI NG TRUST FUND - STATE 245, 896- 2510 1
TOTAL: STAFF REDUCTI ON I N THE BUDGET 3301580
OFFI CE
TOTAL PCSITIONS. . ....... 2. 00-
TOTAL ISSUE............. 245, 896-
TOTAL SALARY RATE....... 202, 780-

RIEE R o R R R I kb O R R R S kS R R kS R R R o bk S R R S b S O R R S bk S b O R R R O Sk b O R R IR o S

AGENCY | SSUE NARRATI VE:
SCH VI 11B-2 NARR 24-25 NARRATI VE:
PRI ORI TY #40

I T COVWPONENT? NO
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BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL Al0
SCH VI 11B-2
RED FY24- 25
POS ANOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36100000
EXEC DI RECTI ON SUPPRT SVC 36101000
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
STAFF REDUCTI ON | N THE BUDGET
OFFI CE 3301580

I SSUE TI TLE: Staff Reduction in the Budget Ofice
SUMVARY:

This reduction elimnates 2 positions in the Budget Ofice, which represents a 50%reduction in staffing. This reduction
woul d significantly inpact the ability of the office to tinmely process requests pertaining to budget itens for both
internal and external parties.

I MPACT OF REDUCTI ON:  Si gni fi cant
The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.

Significant Inpact - These proposed reductions will have a direct inpact on operations and/or services.

RE R R o b Sk R R R Ik O R R R Sk kb o S R IR kS b R kR R o kb R R kS ok b Sk b S R R R kS b R IR R Sk IR

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

Al10 - SCH VIIIB-2 RED FY24-25

CHANGES TO CURRENTLY AUTHORI ZED POSI Tl ONS
P101 PROPOSED CLASS CODE
00027 001 2.00- 202, 780- 43, 116- 245,896- 0.00 245, 896-
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BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL Al0
SCH VI 11B-2
RED FY24- 25
POS ANOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36100000
EXEC DI RECTI ON SUPPRT SVC 36101000
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
STAFF REDUCTI ON | N THE BUDGET
OFFI CE 3301580

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

Al10 - SCH VIIIB-2 RED FY24-25
CHANGES TO CURRENTLY AUTHORI ZED POSI Tl ONS

TOTALS FOR | SSUE BY FUND
2510 OPERATI NG TRUST FUND 245, 896-

RE R R I b R R R O kb O R R o ok S b O S R R R R S Sk R R S Rk kS S O Rk R R O R b O R R b R o kR SRR R o bk S b kR

STAFF REDUCTI ONS I N THE OFFI CE

OF THE GENERAL COUNSEL 3301590
SALARY RATE 000000
SALARY RATE. . .............. 362, 912-
SALARI ES AND BENEFI TS 010000
4. 00-
OPERATI NG TRUST FUND - STATE 440, 094- 2510 1
TOTAL: STAFF REDUCTI ONS | N THE OFFI CE 3301590
OF THE GENERAL COUNSEL
TOTAL POSITIONS. . ....... 4. 00-
TOTAL ISSUE. ............ 440, 094-
TOTAL SALARY RATE....... 362, 912-

EE R S O O O O O O kS O S

AGENCY | SSUE NARRATI VE:
SCH VI11B-2 NARR 24-25 NARRATI VE: | T COMPONENT? NO
PRI ORI TY #35
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BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL Al0
SCH VI 11B-2
RED FY24- 25
POS ANOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36100000
EXEC DI RECTI ON SUPPRT SVC 36101000
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
STAFF REDUCTI ONS | N THE OFFI CE
OF THE GENERAL COUNSEL 3301590

| SSUE TITLE: Staff Reductions in the Ofice of the General Counsel
SUMVARY:

This issue reduces the Deputy General Counsel position, which is 4 of the 5 positions in the Ofice of the Genera
Counsel . Rempval of the Deputy General Counsel would significantly reduce the legal reviews, |egal advice, contract
drafting, contract conpliance, negotiation, and other activities able to be perfornmed by the Ofice of the Genera
Counsel . Gven the current workload in the Ofice of the General Counsel, the |oss of any position would create
significant difficulties for the departnent.

I MPACT OF REDUCTI ON:  Si gni fi cant
The Lottery has ranked its proposed reductions into three levels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.

Si gni ficant Inpact - These proposed reductions will have a direct inpact on operations and/or services.

RE R R R o bk R R R R O b R R Sk kO Rk O R kR Rk O I R R S b b O kR R R kIR R I bk S o

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

Al10 - SCH VIIIB-2 RED FY24-25

CHANGES TO CURRENTLY AUTHORI ZED PCOSI Tl ONS
P101 PROPOSED CLASS CODE
00025 001 4.00- 362, 912- 77,182- 440, 094- 0.00 440, 094-
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BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL Al0
SCH VI 11B-2
RED FY24- 25
POS ANOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36100000
EXEC DI RECTI ON SUPPRT SVC 36101000
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
STAFF REDUCTI ONS | N THE OFFI CE
OF THE GENERAL COUNSEL 3301590

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

Al10 - SCH VIIIB-2 RED FY24-25
CHANGES TO CURRENTLY AUTHORI ZED POSI Tl ONS

TOTALS FOR | SSUE BY FUND
2510 OPERATI NG TRUST FUND 440, 094-

RE R R I b R R R O kb O R R o ok S b O S R R R R S Sk R R S Rk kS S O Rk R R O R b O R R b R o kR SRR R o bk S b kR

REDUCED USE OF CONTRACTED AUDI T
STAFF I N COVPLETI ON OF | NFORVATI ON

TECHNOLOGY AUDI TS 33017C0
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777

OPERATI NG TRUST FUND - STATE 100, 000- 2510 1

R S S S S S S R O

AGENCY | SSUE NARRATI VE:
SCH VI'11 B-2 NARR 24-25 NARRATI VE: | T COWPONENT? YES
PRI ORI TY #38

| SSUE TI TLE: Reduced Use of Contracted Audit Staff in Conpletion of Information Technol ogy Audits
SUMVARY:
This reduction relates to a requested budget increase for specialized audit staff that was included in the Fiscal Year

2023- 24 General Appropriations Act. Total recurring funding of $200,000 was provided for the Ofice of the Inspector
General to contract with specialized audit staff to conduct information technology audits. Reducing the allocated funding
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PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
FOR REQUEST YEAR

LOTTERY, DEPARTMENT COF THE
PGV LOTTERY OPERATI ONS
EXEC DI RECTI ON SUPPRT SVC
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
STATE FUNDI NG REDUCTI ONS

REDUCED USE OF CONTRACTED AUDI T
STAFF I N COVPLETI ON OF | NFORNMATI ON

TECHNOLOGY AUDI TS

COL Al0
SCH VIT11B-2
RED FY24-25
PCs AMOUNT CODES

36000000
36100000
36101000

16

1602. 00. 00. 00

3300000

33017C0

by half will severely linmt the Ofice of the Inspector General’'s ability to conduct thorough reviews and audits of the
department’s information technol ogy systens and infrastructure

I MPACT OF REDUCTI ON: Si gni fi cant

The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.

Significant |Inpact - These proposed reductions will have a direct inpact on operations and/or services.
R R R R R R R R R R R R R R R R R R R R R R R R R E R R R R R R R SRR R RS R EEEREEREEREEEEEEEREEEEEREEREEREEEESEREEEERERESEEREEREREEREEEEEESE]

REDUCE FUNDI NG FOR RULE
FI L1 NGS
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

OPERATI NG TRUST FUND

- STATE

3301740
100000
100777

39, 878- 2510 1

R o bk S R R R O b I R R S kO R R Ik kR kS SRR S kb O kR Ik R b O R S O O

AGENCY | SSUE NARRATI VE:

SCH VI11B-2 NARR 24-25 NARRATI VE: I T COVPONENT? NO

PRI ORI TY #36

| SSUE Tl TLE: Reduce Funding for Rule Filings

SUMVARY:

This issue reduced budget authority for paynents to the Department of State for rule filings and | egal research. For
Fi scal Year 2023-24, $25,000 is allocated for rule filings and $14,878 for |egal research costs. Wthout sufficient

funding for these purposes,
operations and the ability to conduct |egal research would be significantly inpacted

the department’s ability to file the appropriate rules relating to Lottery ganmes and
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PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
FOR REQUEST YEAR

17

LOTTERY, DEPARTMENT COF THE

PGV LOTTERY OPERATI ONS

EXEC DI RECTI ON SUPPRT SVC
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC

STATE FUNDI NG REDUCTI ONS

REDUCE FUNDI NG FOR RULE

FI L1 NGS

COL Al0
SCH VIT11B-2
RED FY24-25
PCs AMOUNT CODES

36000000
36100000
36101000
16

1602. 00. 00. 00

3300000

3301740

| MPACT OF REDUCTI ON:  Si gni fi cant

The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be

taken with little to no inpact.

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to

operations or services.

Significant |Inpact - These proposed reductions will have a direct inpact on operations and/or services.
R R R R R EE SRR E R R R EEE SRR SRR R R R R R R R R R R R EE RS EE R EEEEEEEREEREEEEEEEEEEEREEEEEEREEEEEESESEREEEERERESEEEEEREEREEEEEEE]

STAFF REDUCTI ON | N PROCUREMENT

MANAGEMENT 3301850
SALARY RATE 000000
SALARY RATE. . .............. 297, 714-
SALARI ES AND BENEFI TS 010000
5. 00-
OPERATI NG TRUST FUND - STATE 361, 104- 2510 1
TOTAL: STAFF REDUCTI ON | N PROCUREMENT 3301850
MANAGEMENT
TOTAL PCSITIONS. . ....... 5. 00-
TOTAL ISSUE. ............ 361, 104-
TOTAL SALARY RATE....... 297, 714-

R I O S O R R O S O kO O R I S O R S S b S O kR

AGENCY | SSUE NARRATI VE:

SCH VI11B-2 NARR 24-25 NARRATI VE: I T COMPONENT? NO

PRI ORI TY #25

| SSUE TI TLE: Staff Reduction in Procurenment Managenent
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BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL Al0
SCH VI 11B-2
RED FY24- 25
POS ANOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36100000
EXEC DI RECTI ON SUPPRT SVC 36101000
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
STAFF REDUCTI ON | N PROCURENENT
MANAGEMENT 3301850
SUMVARY:

This reduction elimnates 5 of the 6 positions in Procurenent Managenent. This would significantly inpact the
department’s ability to select and contract for commodities and services.

| MPACT OF REDUCTI ON: Signifi cant
The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.

Significant Inpact - These proposed reductions will have a direct inpact on operations and/or services.

RE R R I b R R R O kb O R R o ok S b O S R R R R S Sk R R S Rk kS S O Rk R R O R b O R R b R o kR SRR R o bk S b kR

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

Al10 - SCH VIIIB-2 RED FY24-25

CHANGES TO CURRENTLY AUTHORI ZED PCSI Tl ONS
P101 PROPOSED CLASS CODE
00020 001 5. 00- 297, 714- 63, 390- 361, 104- 0.00 361, 104-

TOTALS FOR | SSUE BY FUND
2510 OPERATI NG TRUST FUND 361, 104-

EE S O S S O o O O O O I S kR I O O S I O
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BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL Al0
SCH VI 11B-2
RED FY24- 25
POS ANOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36100000
EXEC DI RECTI ON SUPPRT SVC 36101000
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
STAFF REDUCTI ON | N SUPPORT SERVI CES 3301870
SALARY RATE 000000
SALARY RATE. .. ............. 494, 354-
SALARI ES AND BENEFI TS 010000
9. 00-
OPERATI NG TRUST FUND - STATE 599, 643- 2510 1
TOTAL: STAFF REDUCTI ON | N SUPPORT SERVI CES 3301870
TOTAL POSITIONS. .. ... ... 9. 00-
TOTAL ISSUE. ............ 599, 643-
TOTAL SALARY RATE....... 494, 354-

R I kR R I O S S S R Rk S R kO R R b S kR R b

AGENCY | SSUE NARRATI VE

SCH VI 11B-2 NARR 24-25 NARRATI VE: I T COVPONENT? NO
PRI ORI TY #28
| SSUE TI TLE: Staff Reductions in Support Services
SUMVARY
This reduction elimnates all 9 positions in Support Services. This would significantly inpact the departnent-w de
services performed by the division. Support Services provides Fleet Managenment, Property Managenent, Records Managenent,
Mai | Operations, Facilities Managenment, Warehouse Managenent, and oversees the buil ding | ease/ subl eases for the
Headquarters buil ding.
| MPACT OF REDUCTI ON: Signi fi cant
The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.

Signi ficant Inpact - These proposed reductions will have a direct inpact on operations and/or services.

R S O S S S R L S O S O
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BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL Al0
SCH VI 11B-2
RED FY24- 25
POS ANOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36100000
EXEC DI RECTI ON SUPPRT SVC 36101000
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
STAFF REDUCTI ON | N SUPPORT SERVI CES 3301870

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

Al10 - SCH VII1B-2 RED FY24-25

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
P101 PROPOSED CLASS CODE
00022 001 9. 00- 494, 354- 105, 289- 599, 643- 0.00 599, 643-

TOTALS FOR | SSUE BY FUND
2510 OPERATI NG TRUST FUND 599, 643-

IR RS SR SRR RS EEEEEEESESEEEEEREEREEEEEEEEEEEEEEEEEEREESEEEEREEREEEEEEEEEEREEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEREE

DELAY REPLACEMENT OF MOTOR VEH CLES 3301920
SPECI AL CATEGORI ES 100000
ACQUI SI TI ON MOTOR VEHI CLES 100021

OPERATI NG TRUST FUND - STATE 442, 000- 2510 1

R S S S S S S R O

AGENCY | SSUE NARRATI VE:
SCH VI'11 B-2 NARR 24-25 NARRATI VE: | T COVPONENT? NO
PRI ORI TY #30

| SSUE TI TLE: Del ay Repl acement of Modtor Vehicles
SUMVARY:
This issue elimnates all recurring budget authority appropriated in the Acquisition of Mtor Vehicles appropriation

category. Elininating the acquisition of vehicles will require nore maintenance on current vehicles. Mintenance costs
woul d i ncrease on higher mileage vehicles and coul d negatively inpact effectiveness of Sales Representatives, if they are
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STATE OF FLORI DA
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PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
FOR REQUEST YEAR

COL Al0
SCH VI 11B-2
RED FY24- 25
POS ANOUNT CODES

LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36100000
EXEC DI RECTI ON SUPPRT SVC 36101000
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
DELAY REPLACEMENT OF MOTOR VEHI CLES 3301920

left without reliable transportation

| MPACT OF REDUCTI ON:  Si gni fi cant

The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.

Significant |Inpact - These proposed reductions will have a direct inpact on operations and/or services.
R R R R R EE SRR E R R R EEE SRR SRR R R R R R R R R R R R EE RS EE R EEEEEEEREEREEEEEEEEEEEREEEEEEREEEEEESESEREEEERERESEEEEEREEREEEEEEE]

REDUCE SUPPORT SERVI CES OPERATI NG

EXPENSES
EXPENSES

OPERATI NG TRUST FUND

3301940
040000

- STATE 10, 000- 2510 1

EE R I O S I O O R o R I O O I R O

AGENCY | SSUE NARRATI VE:

SCH VI 11 B-2 NARR 24-25 NARRATI VE: I T COMPONENT? NO

PRI ORI TY #13

| SSUE TI TLE: Reduce Support Services Qperating Expenses

SUMVARY

This i ssue reduces budget authority within Support Services that is used for travel and departnental paper purchases.
Support Services' travel includes visits to the department’s district offices for inventory reconciliation, vehicle

i nspections, surplus property transport, and to transport records to the departnent’s Tal |l ahassee warehouse for storage
Reduci ng these efforts could lead to inefficiencies, as the departnment will not have updated inventory and vehicle
recordkeepi ng, and districts may have reduced storage due to the accunul ati on of docunents that could be transitioned to

t he war ehouse

I MPACT OF REDUCTI ON:  Si gni fi cant
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PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
FOR REQUEST YEAR

22

LOTTERY, DEPARTMENT COF THE
PGV LOTTERY OPERATI ONS
EXEC DI RECTI ON SUPPRT SVC
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
STATE FUNDI NG REDUCTI ONS

REDUCE SUPPORT SERVI CES OPERATI NG

EXPENSES

COL Al0
SCH VIT11B-2
RED FY24-25
PCs AMOUNT CODES

36000000
36100000
36101000
16

1602. 00. 00. 00

3300000

3301940

The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect

taken with little to no inpact.

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.

Significant Inpact - These proposed reductions will have a direct inpact on operations and/or services.

RER S S S R R R R S S R o S R R R S o R R S R R R Sk o b ok R R R kS T S R R S b S kb O R R o S b S S Rk S S S R R S o S S S

REDUCE SUNPASS USE
EXPENSES

OPERATI NG TRUST FUND

- STATE

3301960
040000

15, 000- 2510 1

cost savings and/or efficiencies identified by the Agency that can be

IR RS SR SRR RS EEEEEEESESEEEEEREEREEEEEEEEEEEEEEEEEEREESEEEEREEREEEEEEEEEEREEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEREE

AGENCY | SSUE NARRATI VE:

SCH VI11B-2 NARR 24-25 NARRATI VE: I T COMPONENT? NO

PRI ORI TY #18

| SSUE TI TLE: Reduce Sunpass Use

SUMVARY

This issue reduces budget authority that supports Sunpass (electronic toll payments) use for departnment enpl oyees. This
reduction would significantly inpact the travel of departnment Sales Representatives and would likely result in a |onger
period of time between retailer visits. Retailers visited nore frequently have shown better sales

| MPACT OF REDUCTI ON:  Si gni fi cant

The Lottery has ranked its proposed reductions into three levels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be

taken with little to no inpact.
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BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL Al0
SCH VI 11B-2
RED FY24- 25
POS ANOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36100000
EXEC DI RECTI ON SUPPRT SVC 36101000
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
REDUCE SUNPASS USE 3301960

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.

Si gni ficant Inpact - These proposed reductions will have a direct inpact on operations and/or services.

R S S O S O O O O S R S S O O O

REDUCE FUNDI NG FOR VEHI CLE REPAIR

AND MAI NTENANCE 3302430
EXPENSES 040000
OPERATI NG TRUST FUND - STATE 120, 000- 2510 1
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
OPERATI NG TRUST FUND - STATE 50, 000- 2510 1
TOTAL: REDUCE FUNDI NG FOR VEHI CLE REPAI R 3302430
AND MAI NTENANCE
TOTAL ISSUE. ............ 170, 000-

RE R R R o bk R R R R O b R R Sk kO Rk O R kR Rk O I R R S b b O kR R R kIR R I bk S o

AGENCY | SSUE NARRATI VE:
SCH VI11B-2 NARR 24-25 NARRATI VE: I T COMPONENT? NO
PRI ORI TY #29

| SSUE TI TLE: Reduce Funding for Vehicle Repair and Mi ntenance

SUMVARY:

Thi s issue reduces funding available for vehicle fuel, parts, and repairs. This reduction could prevent vehicles from
bei ng mai ntai ned properly and del ay necessary repairs. Fluctuations in gas prices as well as the age of the fleet weigh
heavily on the annual costs of operation and this reduction will significantly inmpact the departnent in that it wll
limt the use and availability of vehicles needed for mission critical activities.

| MPACT OF REDUCTI ON:  Si gni fi cant
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PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
FOR REQUEST YEAR

24

LOTTERY, DEPARTMENT COF THE
PGV LOTTERY OPERATI ONS
EXEC DI RECTI ON SUPPRT SVC
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
STATE FUNDI NG REDUCTI ONS

REDUCE FUNDI NG FOR VEHI CLE REPAIR

AND MAI NTENANCE

COL Al0
SCH VIT11B-2
RED FY24-25
PCs AMOUNT CODES

36000000
36100000
36101000
16

1602. 00. 00. 00

3300000

3302430

The Lottery has ranked its proposed reductions into three levels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be

taken with little to no inpact.

Mbderate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.

Significant |Inpact - These proposed reductions will have a direct inpact on operations and/or services.
ERE R R R R RS EEE SRR EE RS EEEEEEEE RS R EEEREEE R R R R R R E R R R R R R R R EEREEEEREEREEEREEEEREREEEEREEEEEEREEREREEEEEEEEEEREEEEERESEEEEEEEES

ELI M NATE FUNDI NG FOR LI NKEDI N
LEARNI NG ONLI NE TRAI NI NG RESOURCE

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

COPERATI NG TRUST FUND

- STATE

3302440
100000
100777

31, 350- 2510 1

RE R R o b Sk R R R Ik O R R R Sk kb o S R IR kS b R kR R o kb R R kS ok b Sk b S R R R kS b R IR R Sk IR

AGENCY | SSUE NARRATI VE:

SCH VI11B-2 NARR 24-25 NARRATI VE: I T COVPONENT? NO

PRIORI TY #6

| SSUE TI TLE: Elimnate Funding for Linkedln Learning Online Training Resource

SUMVARY:

Thi s reduction elimnates budget authority used to support the use of the Linkedln Learning online training resource

whi ch woul d significantly inpact the training available to departnent enployees. Currently, the departnment has two online

trai ning resources avail able - Linkedln Learning and the Florida Department of Managenent Services’ Learni ng Managenent
System |f Linkedln Learning were to be elimnated, the departnent would | ose access to high-quality, engaging online

| earni ng content that

and in doing so inpact

is relevant to business operations. The training has the potential to inpact enpl oyee perfornance,

overal|l contributions to education

Li nkedl n Learni ng provides access to thousands of courses on the follow ng topics, including but not limted to
devel opnment, project managenent, conmmuni cations, marketing, sales, custoner service, |eadership
digital nmarketing, data analytics, cloud conputing, business analysis, diversity, perfornance managenent, infornmation

t eamwor k, prof essi ona
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BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

LOTTERY, DEPARTMENT COF THE
PGV LOTTERY OPERATI ONS
EXEC DI RECTI ON SUPPRT SVC

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
STATE FUNDI NG REDUCTI ONS

ELI M NATE FUNDI NG FOR LI NKEDI N
LEARNI NG ONLI NE TRAI NI NG RESOURCE

resources and nore. Superviso
| MPACT OF REDUCTI ON: Moder ate
The Lottery has ranked its pr

M ni mal | npact - These propos
taken with little to no inpac

Moder ate | npact - These propo
operations or services.

Significant Inpact - These pr

R S o b S R R IR kS S S R

REDUCE EXPENDI TURES FOR EMPLOYEE
SERVI CE AWARDS

EXPENSES

COPERATI NG TRUST FUND - STATE

R I b Sk R R R Ik o O R R

AGENCY | SSUE NARRATI VE:

SCHEDULE VII 1 B-2 SP 09/ 15/ 2023 13: 41 PAGE: 25
PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
FOR REQUEST YEAR
COL Al0
SCH VIT11B-2
RED FY24-25
PCs AMOUNT CODES

36000000
36100000
36101000

16
1602. 00. 00. 00

3300000
3302440

rs would lose the ability to create learning paths for their direct reports.

oposed reductions into three | evels of inpact:

ed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
t.

sed reductions reflect identified reductions that if taken could or will have an inpact to

oposed reductions will have a direct inpact on operations and/or services.

Rk I b S S IR R ok Sk S R R R I Rk R I R S R Sk o Sk R IR o S O S R SRR S Sk S S o S R

3309910
040000

6, 000- 2510 1

Rk I b S b kR Rk kR R R bk S b S R R Rk Ik kb O R R R kO b I b S Rk O

SCH VI11B-2 NARR 24-25 NARRATI VE: I T COMPONENT? NO

PRIORITY #2

| SSUE TI TLE: Reduce Expenditures for Enployee Service Awards

SUMVARY

This issue reduces the allocation for enployee service awards. The department woul d recogni ze service awards w th paper

certificates instead of the t
budget currently used for thi

| MPACT OF REDUCTI ON: M ni na

The Lottery has ranked its pr

okens of appreciation that are currently used. The issue represents a 100% reduction to the
S purpose.

oposed reductions into three | evels of inpact:
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PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
FOR REQUEST YEAR
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LOTTERY, DEPARTMENT COF THE
PGV LOTTERY OPERATI ONS
EXEC DI RECTI ON SUPPRT SVC

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
STATE FUNDI NG REDUCTI ONS
REDUCE EXPENDI TURES FOR EVMPLOYEE
SERVI CE AWARDS

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be

COL Al0
SCH VIT11B-2
RED FY24-25
PCs AMOUNT CODES

36000000
36100000
36101000
16

1602. 00. 00. 00

3300000

3309910

taken with little to no inpact.

Moderate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to

operations or services.

Si gni ficant Inpact - These proposed reductions will have a direct inpact on operations and/or services.

R I bk S R R R b O S R I kR Rk I b kS Rk b O R SRR bk b S kO R R R O S R Rk bk S o

REDUCE FUNDS AVAI LABLE FOR TRAI NI NG

ON ACCOUNTI NG STANDARDS
EXPENSES

OPERATI NG TRUST FUND - STATE

3309940
040000

450- 2510 1

R O O O O b O S O

AGENCY | SSUE NARRATI VE:

SCH VI11B-2 NARR 24-25 NARRATI VE: I T COMPONENT? NO

PRI ORI TY #15

| SSUE TI TLE: Reduce Funds Avail able for Training on Accounting Standards

SUMVARY:

Thi s issue reduces budget authority used for the training of Accounting staff on accounting standards issued by the

Governnental Accounting Standards Board (GASB). Wthout this training, the Lottery runs the risk of non-conpliance with

accounting standards and mi scal cul ati on of education transfers.

I MPACT OF REDUCTI ON: Si gni fi cant

The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be

taken with little to no inpact.

Moderate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
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BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL Al0
SCH VI 11B-2
RED FY24- 25
POS ANOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36100000
EXEC DI RECTI ON SUPPRT SVC 36101000
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
REDUCE FUNDS AVAI LABLE FOR TRAI NI NG
ON ACCOUNTI NG STANDARDS 3309940

operations or services.

Si gni ficant Inpact - These proposed reductions will have a direct inpact on operations and/or services.

R S S O S O O O O S R S S O O O

ELI M NATE CABLE SUBSCRI PTI ON FOR

HEADQUARTERS 3309950
EXPENSES 040000
OPERATI NG TRUST FUND - STATE 3, 237- 2510 1

R I S S I O S O R O S R S S R O

AGENCY | SSUE NARRATI VE:

SCH VI 11 B-2 NARR 24-25 NARRATI VE: | T COVPONENT? NO
PRIORITY #17
| SSUE TI TLE: Elimnate Cable Subscription for Headquarters
SUMVARY:

Thi s i ssue reduces budget authority that support the cable subscription for Headquarters. Cable is used by executive and
Security staff for continuity of operations purposes.

I MPACT OF REDUCTI ON:  Si gni fi cant
The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.

Significant Inpact - These proposed reductions will have a direct inpact on operations and/or services.

R R o bk S R Rk O R O R Rk ok bk S o b R R R kR R ok kb S O S R R R ok b Sk R R R b S bk S b O R R I b S R o
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BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL Al0
SCH VI 11B-2
RED FY24- 25
POS ANOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36100000
EXEC DI RECTI ON SUPPRT SVC 36101000
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
REDUCE SHI PPI NG AND SHREDDI NG COSTS 3309970
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
OPERATI NG TRUST FUND - STATE 3, 000- 2510 1

R S S O S O O O O S R S S O O O

AGENCY | SSUE NARRATI VE:
SCH VI11B-2 NARR 24-25 NARRATI VE: | T COMPONENT? NO

PRI ORI TY #10

| SSUE TI TLE: Reduce Shi pping and Shreddi ng Costs

SUMVARY!

This i ssue reduces budget authority allocated for shipping and shredding. The reduction could negatively inpact
deliveries for point-of-sale materials and other itens to the district offices and headquarters. Shredding services are
used for the disposal of materials at district offices that have net records retention tinmelines. This disposal
elimnates the need for transport back to Headquarters.

| MPACT OF REDUCTI ON:  Si gni fi cant

The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.

Significant |Inpact - These proposed reductions will have a direct inpact on operations and/or services.

EE R I S S S I O O R R S R S S R O R S R I O O R S R I

TOTAL: EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
BY FUND TYPE
45. 00-
TRUST FUNDS. . ... ..o, 4,763, 382- 2000

SALARY RATE. . .............. 3, 164, 933-
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BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL AL0
SCH VI I 1B-2
RED FY24- 25
POS ANVOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGV LOTTERY OPERATI ONS 36100000
GAMES AND OPERATI ONS 36102000
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000

I NFORMATI ON TECHNOLOGY CONSULTANT
REDUCTI ONS SUPPORTI NG SOFTWARE
DEVELOPMENT SYSTEMS, WEBSI TES, AND

THE BUSI NESS ACCOUNTI NG SYSTEM 33007C0
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777

OPERATI NG TRUST FUND - STATE 902, 400- 2510 1

R S S O O O S R O

AGENCY | SSUE NARRATI VE:
SCH VI11B-2 NARR 24-25 NARRATI VE: | T COWPONENT? YES
PRI ORI TY #27

| SSUE TI TLE: Information Technol ogy Consul tant Reductions Supporting Software Devel opnent Systens, Wbsites, and the
Busi ness Accounting System

SUMVARY:

This recurring reduction elimnates a nunber of consultant resources used by the departnent to augnent staffing with
speci al i zed skillsets that are not readily available or cost effective for the departnent to retain. The specific
resources and associ ated inpacts include:

- Elimnate the Database Anal yst consultant working with the Software & Data Services team This additional workload
woul d be assigned to staff that are already overtasked and do not currently have the skillset for these duties.

- Elimnate the Oracl e Devel oper consul tant woul d negatively inpact the departnent’s ability to maintain and enhance
applications witten in Oracle Forns, specifically the Fortune prize paynment system

- Elimnates the WebSphere/Java Devel oper consultant. These services are needed to fully support, maintain and enhance
the Lottery’' s websites and nobile application.

- Elimnate the consultant dedicated to the departnent’s Business Accounting System This reduction would create risk as
the resource is responsible for installation, configuration, maintenance and enhancenents to the architecture and ensures
that security is properly administered within the application.

- Elimnates the consultants dedicated to building the backend infrastructure to comunicate to the backend Wb Content
Managenment System

I MPACT OF REDUCTI ON: Si gni ficant
The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.
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BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL AL0
SCH VI I 1B-2
RED FY24- 25
POS ANVOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGV LOTTERY OPERATI ONS 36100000
GAMES AND OPERATI ONS 36102000
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000

I NFORMATI ON TECHNOLOGY CONSULTANT

REDUCTI ONS SUPPORTI NG SOFTWARE

DEVELOPMENT SYSTEMS, WEBSI TES, AND

THE BUSI NESS ACCOUNTI NG SYSTEM 33007C0

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.
Signi ficant Inpact - These proposed reductions will have a direct inpact on operations and/or services.

EE R O S O O o I O kI

ELI M NATE SECURI TY SERVI CES

CONTRACT I N DI STRI CT OFFI CES 3301050
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777

OPERATI NG TRUST FUND - STATE 330, 115- 2510 1

R O O O O b O S O

AGENCY | SSUE NARRATI VE:

SCH VI 11 B-2 NARR 24-25 NARRATI VE: I T COVPONENT? NO
PRI ORI TY #44
I SSUE TITLE: Eliminate Security Services Contract in District Ofices
SUMVARY:
This reduction elimnates budget authority that supports contracted services for arned security in 8 of the department’s
district offices. These services provide for the safety of the public and district office enployees and all ows the
department to effectively respond to any potential violent incidents. The safety of Lottery facilities and the public
woul d be conpromised if this service is elimnated.
| MPACT OF REDUCTI ON:  Si gni fi cant
The Lottery has ranked its proposed reductions into three levels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.
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BUDCGET PERI OD: 2014-2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL Al0
SCH VI'11B-2
RED FY24-25
POS AMOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGV LOTTERY OPERATI ONS 36100000
GAMES AND OPERATI ONS 36102000
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
ELI M NATE SECURI TY SERVI CES
CONTRACT I N DI STRI CT OFFI CES 3301050
Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to

operations or services.

Signi ficant |npact - These proposed reductions will have a direct inpact on operations and/or services.

EE S O O I kR o S O

REDUCE TRAVEL AND TRAI NI NG 3301140
EXPENSES 040000
OPERATI NG TRUST FUND - STATE 59, 788- 2510 1

R I S S I O S O R O S R S S R O

AGENCY | SSUE NARRATI VE:
SCH VI'11B-2 NARR 24-25 NARRATI VE: I T COVPONENT? NO
PRIORITY #4

| SSUE TI TLE: Reduce Travel and Training
SUMVARY:

This reduction relates to reduced travel and training for departrment staff. Discontinuing staff training may result in
new staff not obtaining the skills and know edge necessary to carry out their work tasks efficiently and effectively and
will not allow for the additional devel opment of existing enployees. Specifically, this issue includes:

- Reduced training for Security Officers at the Florida Public Safety Institute, the FDLE Senior Leadership Program CJIS
Annual Training Synposium and attendance at conferences including the Florida Intelligence Conference and the Florida
Police Accreditation Coalition Conference;

- Reduced travel by district managers, contract nanagers and sales staff which could ultimtely effect the confidence and
presence of lottery personnel;

- Reduced training to provide Information Technol ogy staff with specialized skills in support of the department’s future
cloud transition efforts; and

- Reduced travel to allow Accounting staff to attend system and ot her training;

| MPACT OF REDUCTI ON: Mbder at e

The Lottery has ranked its proposed reductions into three | evels of inpact:
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COL Al0
SCH VIT11B-2
RED FY24-25
PCs AMOUNT CODES

LOTTERY, DEPARTMENT COF THE 36000000
PGV LOTTERY OPERATI ONS 36100000
GAMES AND OPERATI ONS 36102000
GOV OPERATI ONS/ SUPPORT 16

GOVERNVENTAL OPERATI ONS

STATE FUNDI NG REDUCTI ONS
REDUCE TRAVEL AND TRAI NI NG

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be

1601. 00. 00. 00

3300000
3301140

taken with little to no inpact.

Mbderate | nmpact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.

Si gni ficant Inpact - These proposed reductions will have a direct inpact on operations and/or services.
ERE R R R R RS EEE SRS EE RS EEEEEEEE SRR EEREEEEREREEEEEREEREEEREEREEREEERREEEEEEEEREEEEEREEEEEEEEEEEEREREREERERESEEEREREEEEEEEEEEEREEEEEEREEEEEEEEES

REDUCE OFFI CE SUPPLY USAGE 3301160
EXPENSES 040000
OPERATI NG TRUST FUND - STATE 37, 300- 2510 1

R I O S S O R R S O S S kO kI kIR O S S O

AGENCY | SSUE NARRATI VE:

SCH VI11B-2 NARR 24-25 NARRATI VE: | T COMPONENT? NO

PRIORI TY #3

| SSUE TI TLE: Reduce O fice Supply Usage

SUMVARY:

This issue relates to reduced office supply purchases that are needed to support the work of departnent staff.
Specifically, this issue relates to the purchases of paper, folders, |letterhead, envel opes, toner, and other office
incidentals for both staff at the Headquarters building and district offices. If staff do not have the necessary supplies
to support their work efforts, this could lead to a reduction in productivity.

| MPACT OF REDUCTI ON: Mbder at e

The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal I npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Mbderate | nmpact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.
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BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL AL0
SCH VI I 1B-2
RED FY24- 25
POS ANVOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGV LOTTERY OPERATI ONS 36100000
GAMES AND OPERATI ONS 36102000
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
REDUCE OFFI CE SUPPLY USAGE 3301160

Significant Inpact - These proposed reductions will have a direct inpact on operations and/or services.

R O O S O O I O

REDUCTI ON | N VENDCOR FEES 3301190
SPECI AL CATEGORI ES 100000
| NSTANT TI CKET PURCHASE 101740
OPERATI NG TRUST FUND - STATE 4,758, 635- 2510 1
GAM NG SYSTEM CONTRACT 101741
OPERATI NG TRUST FUND - STATE 6, 056, 447- 2510 1
TOTAL: REDUCTI ON | N VENDCR FEES 3301190
TOTAL ISSUE............. 10, 815, 082-

R O O O O b O S O

AGENCY | SSUE NARRATI VE:

SCH VI 11 B-2 NARR 24-25 NARRATI VE: I T COVPONENT? NO
PRI ORI TY #43
| SSUE TI TLE: Reduction in Vendor Fees
SUMVARY:

This issue reduces the appropriation to pay contractually-obligated vendor fees to the departnent’s scratch-off ticket
vendor and gani ng system vendor. Both vendors are conpensated based on a percentage of actual sales.

I MPACT OF REDUCTI ON: Si gni ficant
The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Moderate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.
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BUDCGET PERI OD: 2014-2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL Al0
SCH VI'11B-2
RED FY24-25
POS AMOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGV LOTTERY OPERATI ONS 36100000
GAMES AND OPERATI ONS 36102000
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
REDUCTI ON I N VENDOR FEES 3301190
Significant |Inpact - These proposed reductions will have a direct inpact on operations and/or services.

LR R EEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEREEREEEEEEEEREEEEEREREEEEEEEEEREEEEEEEEEEEEEREEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEREE

ELI M NATE GARTNER RESEARCH COSTS 3301220
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777

COPERATI NG TRUST FUND - STATE 217, 907- 2510 1

RER S S S R R R R S S R o S R R R S o R R S R R R Sk o b ok R R R kS T S R R S b S kb O R R o S b S S Rk S S S R R S o S S S

AGENCY | SSUE NARRATI VE:
SCH VI 11B-2 NARR 24-25 NARRATI VE: I T COVWPONENT? NO
PRI ORI TY #9
| SSUE TI TLE: Eliminate Gartner Research Costs
SUMVARY:
This issue elimnates budget authority that supports the departnment’s access to vendor-neutral research, reports, analyst
consulting, and advice in the Informati on Technol ogy area. These resources al so play an inportant part in the
department’s planning efforts related to the transition of infrastructure and applications to a cloud environnent.
| MPACT OF REDUCTI ON:  Si gni fi cant
The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.

Significant |Inpact - These proposed reductions will have a direct inpact on operations and/or services.
IR R RS SR SRR RS EEEEEEESESEEEEE SRR EEEEEEEEEEEEEEEEEREEEEEEREEREEEEEEEEEEREEEEEREREEEEEREREEREEEEEEEEEEEEEEEEEEEEEEREEEEEEEREEEEREEEEEEEREE



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

COL Al0
SCH VIT11B-2
RED FY24-25
PCs AMOUNT
LOTTERY, DEPARTMENT COF THE
PGV LOTTERY OPERATI ONS
GAMES AND OPERATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
STATE FUNDI NG REDUCTI ONS
STAFF REDUCTIONS I N DI VI SI ON OF
SECURI TY
SALARY RATE
SALARY RATE. . .............. 646, 719-
SALARI ES AND BENEFI TS
12. 00-
OPERATI NG TRUST FUND - STATE 784, 469-
TOTAL: STAFF REDUCTIONS IN DI VI SION OF
SECURI TY
TOTAL PCSITIONS. . ....... 12. 00-
TOTAL ISSUE............. 784, 469-
TOTAL SALARY RATE....... 646, 719-

SCHEDULE VII 1 B-2 SP 09/ 15/ 2023 13: 41 PAGE: 35
PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
FOR REQUEST YEAR

CODES

36000000
36100000
36102000

16
1601. 00. 00. 00

3300000

3301320
000000

010000
2510 1

3301320

REE R o b R R R R ok O O Rk S R Rk kS o S R R S o S R R R R Sk Sk S R S R R Rk S b Sk S b R R R S o b Sk S R R R b o b S R R R o o S

AGENCY | SSUE NARRATI VE:
SCH VI 11B-2 NARR 24-25 NARRATI VE:
PRI ORI TY #48

I SSUE TI TLE: Staff Reductions in the Division of Security

SUMMVARY!

I T COVWPONENT? NO

This recurring reduction elinminates 12 positions in the Division of Security, which would have a negative inpact on
operations. The reduction could result in case openings and processing del ays, inpact the core security and busi ness
systens and day-to-day support of other business units with regards to business applications. This reduction could al so

i mpact timely conpletions of background checks for enpl oyees,

anal ysi s.

I MPACT OF REDUCTI ON:  Si gni fi cant

vendors and retailers, building security and intelligence

The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal I npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be

taken with little to no inpact.

Mbderate | npact - These proposed reductions reflect

operations or services.

identified reductions that if taken could or will have an inpact to
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BUDCGET PERI OD: 2014-2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL Al0
SCH VI'11B-2
RED FY24-25
POS AMOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGV LOTTERY OPERATI ONS 36100000
GAMES AND OPERATI ONS 36102000
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
STAFF REDUCTIONS I N DI VI SI ON OF
SECURI TY 3301320
Significant |Inpact - These proposed reductions will have a direct inpact on operations and/or services.

LR R EEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEREEREEEEEEEEREEEEEREREEEEEEEEEREEEEEEEEEEEEEREEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEREE

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

Al10 - SCH VIIIB-2 RED FY24-25

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
P101 PROPOSED CLASS CODE
00030 001 12. 00- 646, 719- 137, 750- 784, 469- 0.00 784, 469-

TOTALS FOR | SSUE BY FUND
2510 OPERATI NG TRUST FUND 784, 469-

R S S S S S S S R O O

REDUCTI ON TO LEASE OR LEASE

PURCHASE OF EQUI PMENT APPROPRI ATl ON 3301340
SPECI AL CATEGORI ES 100000
LEASE/ PURCHASE/ EQUI PMENT 105281

OPERATI NG TRUST FUND - STATE 45, 000- 2510 1

LR S R R S S R S R I I S S R I S R R R O

AGENCY | SSUE NARRATI VE:
SCH VI 11 B-2 NARR 24-25 NARRATI VE: I T COMPONENT? NO
PRIORI TY #1

| SSUE TI TLE: Reduction to Lease or Lease Purchase of Equi pnent Appropriation
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PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
FOR REQUEST YEAR

LOTTERY, DEPARTMENT COF THE
PGV LOTTERY OPERATI ONS
GAMES AND OPERATI ONS

GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

STATE FUNDI NG REDUCTI ONS

REDUCTI ON TO LEASE OR LEASE

PURCHASE OF EQUI PMENT APPROPRI ATl ON

SUMVARY

COL Al0
SCH VIT11B-2
RED FY24-25
PCs AMOUNT CODES

36000000
36100000
36102000

16
1601. 00. 00. 00

3300000

3301340

This i ssue reduces budget authority in the Lease or Lease Purchase Appropriation category in order to better align the
budget with the projected utilization. Based on prior reversions, this issue is not expected to have a negative inpact on

depart ment operations

I MPACT OF REDUCTI ON

M ni mal

The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to

operations or service

S.

Significant |Inpact - These proposed reductions will have a direct inpact on operations and/or services.
IR RS SR SRR RS EEEEEEESESEEEEEREEREEEEEEEEEEEEEEEEEEREESEEEEREEREEEEEEEEEEREEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEREE

STAFF REDUCTI ONS I N DI STRI CT

CFFI CES
SALARY RATE
SALARY RATE.........
SALARI ES AND BENEFI TS

OPERATI NG TRUST FUND

TOTAL: STAFF REDUCTI ONS | N DI STRI CT

OFFI CES
TOTAL PCSI TI ONS.
TOTAL | SSUE. .. ...
TOTAL SALARY RATE

- STATE

3301350
000000
1, 844, 661-
010000
42. 00-
2,237, 905- 2510 1
3301350
42. 00-
2,237, 905-

1, 844, 661-
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SCHEDULE VI11B-2 SP 09/ 15/ 2023 13: 41 PAGE:
PRI ORI TY LI STI NG FOR PCsSSI BLE REDUCTI ON
FOR REQUEST YEAR
COL Al10
SCH VI1I1B-2
RED FY24-25
PCs ANMOUNT CODES
36000000
36100000
36102000
16
1601. 00. 00. 00
3300000
3301350

OFFI CES

RE R R o b R R R O kb R R o R R kO b kS R Rk O S R Rk o b R R ok b Sk bk R R IR kS b R O Sk R R R o bk S b o S R

AGENCY | SSUE NARRATI VE:

SCH VI 11B-2 NARR 24-25 NARRATI VE: | T COVWPONENT? NO

PRI ORI TY #33

| SSUE TITLE: Staff Reductions in Sales

SUWMVARY:

This reduction elinmnates 42 Lottery Marketing Specialist positions in the district offices

This reduction would result

in a tremendous loss in the department’s ability to efficiently and pronptly pay prizes, thus

creating negative player experiences. Custoner satisfaction will dimnish and a reduction of sales will increase. Player
purchases of lottery tickets may decrease as they feel unable to receive tinely paynment of wi nning tickets which could
directly inmpact sales and the transfer to the Educational Enhancenent Trust Fund.

I MPACT OF REDUCTI ON: Si gni fi cant

The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to

operations or services.

Significant Inpact - These proposed reductions will have a direct inpact on operations and/or services.

RE R o S R R S S R S S R S S S R R Ik S S S R R R R R S Sk S S R S Sk e b S R R S Sk S S O S R R S R R R S S S S S R o
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BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL AL0
SCH VI I 1B-2
RED FY24- 25
POS ANVOUNT CODES

LOTTERY, DEPARTMENT OF THE 36000000
PGV LOTTERY OPERATI ONS 36100000
GAMES AND OPERATI ONS 36102000
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
STAFF REDUCTI ONS | N DI STRI CT
OFFI CES 3301350

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

Al10 - SCH VIIIB-2 RED FY24-25

CHANGES TO CURRENTLY AUTHORI ZED POSI Tl ONS
P101 PROPOSED CLASS CODE
00024 001 42. 00- 1, 844, 661- 393, 244- 2,237,905- 0.00 2,237, 905-

TOTALS FOR | SSUE BY FUND
2510 OPERATI NG TRUST FUND 2,237,905-

42. 00- 1, 844, 661- 393, 244- 2,237, 905- 2,237, 905-

RE R R o b Sk R R R Ik O R R R Sk kb o S R IR kS b R kR R o kb R R kS ok b Sk b S R R R kS b R IR R Sk IR

REDUCTI ON I N CRI M NAL BACKGROUND

SCREENI NGS 3301490
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777

OPERATI NG TRUST FUND - STATE 45, 000- 2510 1

R S kR I O S I S R Rk S O Rk O O R R kR O

AGENCY | SSUE NARRATI VE:

SCH VI 11B-2 NARR 24-25 NARRATI VE: I T COVPONENT? NO
PRI ORI TY #20
| SSUE TI TLE: Reduction in Crimnal Background Screenings
SUMVARY:

This reduction elimnates a crimnal background screening at the point of retailer contract renewal, which occurs every
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PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
FOR REQUEST YEAR

LOTTERY, DEPARTMENT COF THE
PGV LOTTERY OPERATI ONS
GAMES AND OPERATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
STATE FUNDI NG REDUCTI ONS

REDUCTI ON I N CRI M NAL BACKGROUND

SCREENI NGS

four years. Currently,

COL Al0
SCH VIT11B-2
RED FY24-25
PCs AMOUNT CODES

36000000
36100000
36102000

16
1601. 00. 00. 00

3300000

3301490

nost U.S. Lotteries conduct investigations upon contract renewal . Approximately 12% of Florida
Lottery renewal s require an evaluation by the Division of Security as a result of retailer crimnal histories being
reveal ed through a Florida Departnment of Law Enforcement (FDLE) records search. After Security eval uation, approxinately
3% of retailer contracts are ternminated due to crinminal activity of the officers/owners

| MPACT OF REDUCTI ON: Signifi cant

The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.

Significant Inpact - These proposed reductions will have a direct inpact on operations and/or services.

RE R R I b R R R O kb O R R o ok S b O S R R R R S Sk R R S Rk kS S O Rk R R O R b O R R b R o kR SRR R o bk S b kR

REDUCTI ON I N BACKGROUND CHECK COSTS 3301730

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

OPERATI NG TRUST FUND

- STATE

100000
100777

6, 500- 2510 1

R o bk S R R R O b I R R S kO R R Ik kR kS SRR S kb O kR Ik R b O R S O O

AGENCY | SSUE NARRATI VE:

SCH VI11B-2 NARR 24-25 NARRATI VE: I T COVPONENT? NO

PRI ORI TY #23

| SSUE TI TLE: Reduction in Background Check Costs

SUMVARY

This issue represents a reduction in budget authority used to conduct background checks for enpl oyees, vendors, and
contractors. The issue represents a 68%reduction to the budget annually allocated for these expenditures ($9,500) and
woul d severely inmpact the Division of Security’s ability to conplete necessary background revi ews.
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PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
FOR REQUEST YEAR

COL AL0
SCH VI I 1B-2
RED FY24- 25
POS ANVOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGV LOTTERY OPERATI ONS 36100000
GAMES AND OPERATI ONS 36102000
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
REDUCTI ON | N BACKGROUND CHECK COSTS 3301730

| MPACT OF REDUCTI ON: Si gni fi cant

The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be

taken with little to no inpact.

Moderate | npact - These proposed
operations or services.

reductions reflect identified reductions that if taken could or will have an inpact to

Signi ficant Inpact - These proposed reductions will have a direct inpact on operations and/or services

R Ik O S S I o O S Ik kR Rk S O S S I

REDUCE NUMBER OF COPI ERS
SPECI AL CATEGORI ES
LEASE/ PURCHASE/ EQUI PMENT

COPERATI NG TRUST FUND - STATE

3301950
100000
105281

76, 810- 2510 1

RE R R o b Sk R R R Ik O R R R Sk kb o S R IR kS b R kR R o kb R R kS ok b Sk b S R R R kS b R IR R Sk IR

AGENCY | SSUE NARRATI VE:
SCH VI11B-2 NARR 24-25 NARRATI VE:
PRI ORI TY #24

I T COVPONENT? NO

| SSUE TI TLE: Reduce Nunber of Copiers

SUMVARY:

Thi s issue reduces budget authority that supports the Lease/Purchase of copiers. The reduction would require the
elimnation of 85% of the departnent’s estinmated costs for copier |eases, which would negatively inpact enployee
productivity and result in maintenance issues on the remaining nachi nes due to excess use

I MPACT OF REDUCTI ON: Si gni ficant

The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be

taken with little to no inpact.
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BUDCGET PERI OD: 2014-2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL Al0
SCH VI'11B-2
RED FY24-25
POS AMOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGV LOTTERY OPERATI ONS 36100000
GAMES AND OPERATI ONS 36102000
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
REDUCE NUMBER OF COPI ERS 3301950
Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to

operations or services.

Signi ficant |npact - These proposed reductions will have a direct inpact on operations and/or services.

EE S O O I kR o S O

ELI M NATE THE ELECTRONI C DOCUMENT

MANAGEMENT SYSTEM 33021C0
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777

OPERATI NG TRUST FUND - STATE 50, 442- 2510 1

R I O S S O R R S O S S kO kI kIR O S S O

AGENCY | SSUE NARRATI VE:
SCH VI11B-2 NARR 24-25 NARRATI VE: | T COMPONENT? YES
PRIORITY #41

| SSUE TITLE: Elimnate the El ectronic Docunent Managenent System

SUMVARY:

This issue elimnates funds that support the departnent’s El ectronic Docunent Managenent System (EDVS). The EDVS
streanl i nes many paper-intensive busi nesses processes, nanual workfl ows, and nmanual docunent retention activities,

t hereby enabling departnent staff to conplete tasks nore efficiently and effectively while provide the best custoner
service possible. Data is stored electronically, thus maki ng department-w de access to critical information nearly

i nst ant aneous, allow ng for nore accurate decision nmaking and faster task conpletion.

I MPACT OF REDUCTI ON: Si gni ficant

The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Moderate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.



BNEADLO1 LAS/ PBS SYSTEM SCHEDULE VII 1 B-2 SP 09/ 15/ 2023 13: 41 PAGE: 43

BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL AL0
SCH VI I 1B-2
RED FY24- 25
POS ANVOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGV LOTTERY OPERATI ONS 36100000
GAMES AND OPERATI ONS 36102000
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
ELI M NATE THE ELECTRONI C DOCUVENT
MANAGEMENT SYSTEM 3302100

Significant Inpact - These proposed reductions will have a direct inpact on operations and/or services.

RE R R I kR R I kO b O R R R o kR IR Sk S bk kR R Rk kb O I IR kS o b Sk b S o R R S b kS R R R S b S R R R b o b O

REDUCE CONDUCT OF MARKET RESEARCH

FOCUS CGROUPS 3302120
EXPENSES 040000
OPERATI NG TRUST FUND - STATE 6, 400- 2510 1

R I kR R I O S S S R Rk S R kO R R b S kR R b

AGENCY | SSUE NARRATI VE
SCH VI 11B-2 NARR 24-25 NARRATI VE: I T COVPONENT? NO
PRI ORI TY #32
| SSUE TI TLE: Reduce Conduct of Market Research Focus G oups
SUMVARY
This i ssue reduces budget authority used for travel to conduct narket research focus groups. The narket research that is
conducted directly influences business decisions that guide the sales team and have a direct correlation with the sales
successes of the departnent.
I MPACT OF REDUCTI ON:  Si gni fi cant
The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.

Significant Inpact - These proposed reductions will have a direct inpact on operations and/or services.

R R o bk S R Rk O R O R Rk ok bk S o b R R R kR R ok kb S O S R R R ok b Sk R R R b S bk S b O R R I b S R o
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COL AL0
SCH VI I 1B-2
RED FY24- 25
POS ANVOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGV LOTTERY OPERATI ONS 36100000
GAMES AND OPERATI ONS 36102000
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
STAFF REDUCTI ON | N | NFORVATI ON
SECURI TY MANAGEMENT 3302130
SALARY RATE 000000
SALARY RATE. ............... 338, 645-
SALARI ES AND BENEFI TS 010000
4. 00-
OPERATI NG TRUST FUND - STATE 410, 677- 2510 1
TOTAL: STAFF REDUCTI ON | N | NFORVATI ON 3302130
SECURI TY MANAGEMVENT
TOTAL PCSITIONS. .. .. .. .. 4. 00-
TOTAL ISSUE. .. .......... 410, 677-
TOTAL SALARY RATE....... 338, 645-

REE R o b R R R R ok O O Rk S R Rk kS o S R R S o S R R R R Sk Sk S R S R R Rk S b Sk S b R R R S o b Sk S R R R b o b S R R R o o S

AGENCY | SSUE NARRATI VE:

SCH VI 11B-2 NARR 24-25 NARRATI VE: I T COVWPONENT? NO

PRI ORI TY #42

I SSUE TI TLE: Staff Reduction in Informati on Security Managenent

SUMVARY:

This reduction would elimnate 4 Data Security Administrator positions in the Information Security Managenent unit. These
are highly critical positions in an area that ensures the security of the departnent’s information technol ogy systens and

infrastructure.

I MPACT OF REDUCTI ON: Si gni fi cant

The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect

taken with little to no inpact.

Moderate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to

operations or services.

Significant |Inpact - These proposed reductions will have a direct inpact on operations and/or services.

EE S O S S O o O O O O I S kR I O O S I O

cost savings and/or efficiencies identified by the Agency that can be
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BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL AL0
SCH VI I 1B-2
RED FY24- 25
POS ANVOUNT CODES

LOTTERY, DEPARTMENT OF THE 36000000
PGV LOTTERY OPERATI ONS 36100000
GAMES AND OPERATI ONS 36102000
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
STAFF REDUCTI ON | N | NFORVATI ON
SECURI TY MANAGEMENT 3302130

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

Al10 - SCH VIIIB-2 RED FY24-25

CHANGES TO CURRENTLY AUTHORI ZED POSI Tl ONS
P101 PROPOSED CLASS CODE
00028 001 4. 00- 338, 645- 72, 032- 410,677- 0.00 410, 677-

TOTALS FOR | SSUE BY FUND
2510 OPERATI NG TRUST FUND 410, 677-

RE R R o b Sk R R R Ik O R R R Sk kb o S R IR kS b R kR R o kb R R kS ok b Sk b S R R R kS b R IR R Sk IR

ELI M NATE USE OF THE CHERWELL

SERVI CE PLATFORM 33022C0
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777

OPERATI NG TRUST FUND - STATE 51, 110- 2510 1

R S kR I O S I S R Rk S O Rk O O R R kR O

AGENCY | SSUE NARRATI VE:

SCH VI 11 B-2 NARR 24- 25 NARRATI VE: | T COVWPONENT? YES
PRI ORI TY #12
ISSUE TITLE: Elimnate Use of the Cherwell Service Platform
SUMVARY:

This reduction elimnates the use of the Cherwell Service Platformproduct. This elimnation would require the departnment
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PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
FOR REQUEST YEAR

LOTTERY, DEPARTMENT COF THE
PGV LOTTERY OPERATI ONS
GAMES AND OPERATI ONS

GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

STATE FUNDI NG REDUCTI ONS

ELI M NATE USE OF THE CHERWELL

SERVI CE PLATFORM

to revert to old, manua

COL Al0
SCH VIT11B-2
RED FY24-25
PCs AMOUNT CODES

36000000
36100000
36102000

16

1601. 00. 00. 00

3300000

3302200

processes for certain human resource and information technol ogy functions, |eading to

i nefficiencies and woul d prevent the department frominproving and streamining future processes. The platformal so
allows for inproved nmeasurenent and netrics reporting.

I MPACT OF REDUCTI ON: Si gni fi cant

The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.

Significant |Inpact - These proposed reductions will have a direct inpact on operations and/or services.

EE R I S S I O R R S S S S R R S S I R R S

REDUCTI ON TO RETAI LER | NCENTI VES

SPECI AL CATEGORI ES
RETAI LER | NCENTI VES

COPERATI NG TRUST FUND

- STATE

3302200
100000
102388

500, 000- 2510 1

EE R R O S I O O o I O R o I O O O I S kI O S R o O R O

AGENCY | SSUE NARRATI VE:

SCH VI 11B-2 NARR 24-25 NARRATI VE: I T COVPONENT? NO

PRI ORI TY #39

I SSUE TI TLE: Reduction to Retailer Incentives

SUMVARY:

This issue reduces the budget authority in the Retailer Incentives appropriation category by 21.5% Retailer incentives
are a highly effective resource to attract retailers to sell tickets and reward them for participating in pronotions.

Research has shown hi gher sales during pronotional periods, so it is likely that this reduction woul d negatively inpact
transfers to the Educationa

Enhancenent Trust Fund.
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LOTTERY, DEPARTMENT COF THE
PGV LOTTERY OPERATI ONS
GAMES AND OPERATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
STATE FUNDI NG REDUCTI ONS
REDUCTI ON TO RETAI LER | NCENT

I VES

COL Al0
SCH VIT11B-2
RED FY24-25
PCs AMOUNT CODES

36000000
36100000
36102000
16

1601. 00. 00. 00

3300000
3302200

| MPACT OF REDUCTI ON: Si gni fi cant

The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect

taken with little to no inpact.

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to

operations or services

Significant Inpact - These proposed reductions will have a direct inpact on operations and/or services.

RER S S S R R R R S S R o S R R R S o R R S R R R Sk o b ok R R R kS T S R R S b S kb O R R o S b S S Rk S S S R R S o S S S

ELI M NATE THE EMERGENCY

NOTI FI CATI ON SYSTEM CONTRACT
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

OPERATI NG TRUST FUND

- STATE

3302230
100000
100777

10, 554- 2510 1

cost savings and/or efficiencies identified by the Agency that can be

R S S S O O S S

AGENCY | SSUE NARRATI VE:

SCH VI11B-2 NARR 24-25 NARRATI VE: I T COVPONENT? NO

PRIORI TY #21

I SSUE TITLE: Elininate the Energency Notification System Contract

SUMVARY:

This reduction elimnates budget authority that supports the contract for the departnent’s energency notification system

This service provides for timely comunication to department enpl oyees during tinmes of emergency by providing mass
notification concerning preparation, response, office closures and other activities related to energency managenent.

I MPACT OF REDUCTI ON: Si gni fi cant

The Lottery has ranked its proposed reductions into three |levels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
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BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL AL0
SCH VI I 1B-2
RED FY24- 25
POS ANVOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGV LOTTERY OPERATI ONS 36100000
GAMES AND OPERATI ONS 36102000
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
ELI M NATE THE EMERGENCY
NOTI FI CATI ON SYSTEM CONTRACT 3302230

taken with little to no inpact.

Mbderate | nmpact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.

Si gni ficant Inpact - These proposed reductions will have a direct inpact on operations and/or services.
ERE R R R R RS EEE SRS EE RS EEEEEEEE SRR EEREEEEREREEEEEREEREEEREEREEREEERREEEEEEEEREEEEEREEEEEEEEEEEEREREREERERESEEEREREEEEEEEEEEEREEEEEEREEEEEEEEES

REDUCE DRAW AGENTS AND

ACCREDI TATI ON MANAGER 3302240
OTHER PERSONAL SERVI CES 030000
OPERATI NG TRUST FUND - STATE 50, 000- 2510 1

EE R I S S I O R R S S S S R R S S I R R S

AGENCY | SSUE NARRATI VE:
SCH VI 11 B-2 NARR 24-25 NARRATI VE: I T COVPONENT? NO
PRI ORI TY #45

| SSUE TI TLE: Reduce Draw Agents and Accreditati on Manager
SUMVARY:

This reduction elimnates budget authority that supports draw agents and the accreditati on manager. Reducing draw agents
wi Il have a significant inpact on the Division of Security’s responsibilities outlined in Chapter 24, Florida Statutes.
In addition, the accreditati on manager, who is responsible for ensuring that the Division of Security nmaintains its
accredited status with the Comm ssion for Law Enforcement Accreditation. This is a crucial programthat ensures that the
Di vision of Security neets all required standards and is held to the highest of industry standards for public safety. The
reduction would significantly inpact the departnent’s ability to ensure the integrity of the Lottery through the delivery
of professional services and to neet the statutory requirenents for draw nanagement.

I MPACT OF REDUCTI ON: Si gni ficant
The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.
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BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL AL0
SCH VI I 1B-2
RED FY24- 25
POS ANVOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGV LOTTERY OPERATI ONS 36100000
GAMES AND OPERATI ONS 36102000
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
REDUCE DRAW AGENTS AND
ACCREDI TATI ON MANAGER 3302240

Moderate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.

Si gni ficant Inpact - These proposed reductions will have a direct inpact on operations and/or services.

RE R R R I bk Rk R O bk O S R R Rk kO S R R Rk kb S R R R o S R Rk kR R R b o Sk R Rk kS o O O

ELI M NATE FEES AND DUES FOR THE
DI VI SION OF SECURI TY' S LAW

ENFORCEMENT STAFF 3302250
EXPENSES 040000
OPERATI NG TRUST FUND - STATE 1,971- 2510 1

EE R I S S I O R R S S S S R R S S I R R S

AGENCY | SSUE NARRATI VE:

SCH VI 11 B-2 NARR 24-25 NARRATI VE: I T COVPONENT? NO
PRI ORI TY #19
| SSUE TITLE: Elimnate Fees and Dues for the Division of Security's Law Enforcenent Staff
SUMVARY:
Thi s reduction elimnates budget authority that supports fees and dues to provide staff in the Division of Security with
essential training focused on | eadership devel opnent, professional devel opment, and energency services training. The
Di vision of Security's ability to network with other |aw enforcenent agencies and maintain current training for staff
woul d be significantly inpacted with the elinination of this allocation.
I MPACT OF REDUCTI ON: Si gni ficant
The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Moderate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.
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BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL AL0
SCH VI I 1B-2
RED FY24- 25
POS ANVOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGV LOTTERY OPERATI ONS 36100000
GAMES AND OPERATI ONS 36102000
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000

ELI M NATE FEES AND DUES FOR THE
DI VI SION OF SECURI TY' S LAW
ENFORCEMENT STAFF 3302250

Si gni ficant Inpact - These proposed reductions will have a direct inpact on operations and/or services.

R S S O S O O O O S R S S O O O

REDUCE FUNDI NG FOCR THE DI VI SI ON OF

SECURI TY' S COVPLI ANCE OPERATI ONS 3302260
EXPENSES 040000
OPERATI NG TRUST FUND - STATE 17, 500- 2510 1

R I S S I O S O R O S R S S R O

AGENCY | SSUE NARRATI VE:
SCH VI 11 B-2 NARR 24-25 NARRATI VE: | T COMPONENT? NO
PRI ORI TY #46
| SSUE TI TLE: Reduce Funding for the Division of Security’'s Conpliance Qperations
SUMVARY:
This i ssue reduces budget authority used for conpliance operations, inspections, and retailer education. This reduction
woul d have a direct, negative inpact on the Division of Security’s ability to ensure the integrity of Lottery ganes.
Retail ers woul d go unchecked when conplaints of fraudulent activity are reported.
| MPACT OF REDUCTI ON: Signi fi cant

The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.

Signi ficant Inpact - These proposed reductions will have a direct inpact on operations and/or services.
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BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL A10
SCH VI | | B-2
RED FY24- 25
POS ANOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGV LOTTERY OPERATI ONS 36100000
GAMES AND OPERATI ONS 36102000
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
ELI M NATE FUNDI NG FOR DRAW AUDI TI NG
FI RM 3302270
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
OPERATI NG TRUST FUND - STATE 472, 061- 2510 1

EE S O O I kR o S O

AGENCY | SSUE NARRATI VE:
SCH VI11B-2 NARR 24-25 NARRATI VE: | T COMPONENT? NO

PRI ORI TY #47

ISSUE TITLE: Elimnate Funding for Draw Auditing Firm

SUMVARY!

This reduction elimnates budget authority used to support the departnent’s contracted draw auditor. This firmaudits
terminal ganes and raffles, second chance draw ngs, and promotional events. This elimnates the Division of Security’'s
ability to conduct draws and neet its draw nmanagenent responsibilities outlined in Chapter 24, Florida Statutes

| MPACT OF REDUCTI ON:  Si gni fi cant

The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.

Significant |Inpact - These proposed reductions will have a direct inpact on operations and/or services.
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BUDGET PERI OD: 2014- 2025 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL A10
SCH VI | | B-2
RED FY24- 25
POS ANOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGV LOTTERY OPERATI ONS 36100000
GAMES AND OPERATI ONS 36102000
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
ELI M NATE FUNDI NG FOR THE
MAI NTENANCE OF DRAW MACHI NES 3302280
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
OPERATI NG TRUST FUND - STATE 17, 175- 2510 1

EE S O O I kR o S O

AGENCY | SSUE NARRATI VE
SCH VI 11 B-2 NARR 24-25 NARRATI VE: | T COVPONENT? NO
PRI ORI TY #49
I SSUE TITLE: Elimnate Funding for the Miintenance of Draw Machi nes
SUMVARY!
This reduction elimnates budget authority used to support the maintenance of the department’s draw machi nes. Wt hout
proper mai ntenance, draw machines will fail, inpacting the integrity of draw ganes and likely resulting in decreased
transfers in support of education
| MPACT OF REDUCTI ON:  Si gni fi cant

The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to
operations or services.

Significant |Inpact - These proposed reductions will have a direct inpact on operations and/or services.
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BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

LOTTERY, DEPARTMENT COF THE

PGV LOTTERY OPERATI ONS
GAMES AND OPERATI ONS

GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

STATE FUNDI NG REDUCTI ONS

REDUCE FUNDI NG FOR PRI ZE PAYMENT
SYSTEM

SPECI AL CATEGORI ES

CONTRACTED SERVI CES

OPERATI NG TRUST FUND - STATE

SCHEDULE VII 1 B-2 SP 09/ 15/ 2023 13: 41 PAGE: 53
PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
FOR REQUEST YEAR
COL Al0
SCH VIT11B-2
RED FY24-25
PCs AMOUNT CODES

36000000
36100000
36102000

16
1601. 00. 00. 00

3300000
3302400
100000
100777

400, 000- 2510 1

EE S O O I kR o S O

AGENCY | SSUE NARRATI VE:

SCH VI11B-2 NARR 24-25 NARRATI VE: | T COMPONENT? NO

PRI ORI TY #51
| SSUE TI TLE: Reduce Fundi ng

SUMVARY

for Prize Payment System

Reduces budget for the replacement of the department’s current prize paynent systemthat is nore than ten years old and

was devel oped internally. It

is crucial that the system be repl aced because the departnent has encountered technica

i ssues that have inpacted players. Wien interruptions arise it effects the Lottery’'s ability to validate clains and pay
prizes and winners’ ability to cash their checks.

| MPACT OF REDUCTI ON: Significant

The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be
taken with little to no inpact.

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to

operations or services.

Significant |Inpact - These proposed reductions will have a direct inpact on operations and/or services.
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PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
FOR REQUEST YEAR

54

LOTTERY, DEPARTMENT COF THE

PGV LOTTERY OPERATI ONS

GAMES AND OPERATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

STATE FUNDI NG REDUCTI ONS

REDUCE CONSULTI NG SERVI CE SUPPORT
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

OPERATI NG TRUST FUND - STATE

COL Al0
SCH VIT11B-2
RED FY24-25
PCs AMOUNT CODES

36000000
36100000
36102000
16

1601. 00. 00. 00

3300000
33025C0
100000
100777

2,475- 2510 1

R S S O S O O O O S R S S O O O

AGENCY | SSUE NARRATI VE:

SCH VI11B-2 NARR 24-25 NARRATI VE: | T COMPONENT? YES

PRI ORI TY #22

| SSUE TI TLE: Reduce Consulting Service Support

SUMVARY:

Thi s i ssue reduces budget authority used to support consulting services that provide specialized assistance to

i nformati on technol ogy staff

and provides consulting support for the WnTel Network. The vendor assistance is needed as

the department transitions fromthe old Mddular Smart Arrays (MSA) Storage Area Network (SAN) to the Ninble SAN. The
budget authority is needed should there issues that require support assistance that departnent staff are unable to

provi de.

| MPACT OF REDUCTI ON: Significant

The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect

taken with little to no inpact.

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to

operations or services.

Significant |Inpact - These proposed reductions will have a direct inpact on operations and/or services.

RE R R I R R R R kR S S ok R SRR Sk kS b S S R R R R o b Sk S R R S R O R R S Rk R R R R R S b o b S R R R

cost savings and/or efficiencies identified by the Agency that can be
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PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
FOR REQUEST YEAR

55

LOTTERY, DEPARTMENT COF THE

PGV LOTTERY OPERATI ONS

GAMES AND OPERATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

STATE FUNDI NG REDUCTI ONS

REDUCE CONTRACTED GRAPHI CS SUPPORT
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

OPERATI NG TRUST FUND - STATE

COL Al0
SCH VIT11B-2
RED FY24-25
PCs AMOUNT CODES

36000000
36100000
36102000
16

1601. 00. 00. 00

3300000
33088C0
100000
100777

4, 000- 2510 1

R S S O S O O O O S R S S O O O

AGENCY | SSUE NARRATI VE:

SCH VI11B-2 NARR 24-25 NARRATI VE: | T COMPONENT? YES

PRI ORI TY #8

| SSUE TI TLE: Reduce Contracted G aphics Support

SUMVARY:

Thi s i ssue reduces budget authority used to provide information technol ogy support for the Apple devices used by the

department’s graphics staff.
sof tware updates and systens

The contracted support includes technical support, data backup notifications nmonitoring
mai nt enances. The reduction represents 100% of the budget allocated for these services

I MPACT OF REDUCTI ON:  Si gni fi cant

The Lottery has ranked its proposed reductions into three |evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be

taken with little to no inpact.

Moderate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to

operations or services.

Significant Inpact - These proposed reductions will have a direct inpact on operations and/or services.
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PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
FOR REQUEST YEAR

56

LOTTERY, DEPARTMENT COF THE

PGV LOTTERY OPERATI ONS

GAMES AND OPERATI ONS

GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

STATE FUNDI NG REDUCTI ONS

ELI M NATE PURCHASE OF WEB CONTENT
FI LTER SOFTWARE

SPECI AL CATEGORI ES

CONTRACTED SERVI CES

OPERATI NG TRUST FUND - STATE

COL Al0
SCH VIT11B-2
RED FY24-25
PCs AMOUNT CODES

36000000
36100000
36102000
16

1601. 00. 00. 00

3300000
3309400
100000
100777

8, 756- 2510 1

EE S O O I kR o S O

AGENCY | SSUE NARRATI VE:

SCH VI11B-2 NARR 24-25 NARRATI VE: | T COMPONENT? YES

PRI ORI TY #16

I SSUE TITLE: Elimnate Purchase of Web Content Filter Software

SUMVARY

This issue elimnates budget

used by the departnment’s Information Security Managenent staff to filter Internet content. Elimnating the software woul d

authority used to purchases |licenses for web content filtering software. The software is

increase the likelihood of malicious code being introduced into the Lottery network.

| MPACT OF REDUCTI ON:  Si gni fi cant

The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be

taken with little to no inpact.

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to

operations or services.

Significant |Inpact - These proposed reductions will have a direct inpact on operations and/or services.
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PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
FOR REQUEST YEAR

57

LOTTERY, DEPARTMENT COF THE
PGV LOTTERY OPERATI ONS
GAMES AND OPERATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
STATE FUNDI NG REDUCTI ONS
ELI M NATE TRAVEL FUNDI NG FOR
FAI LOVER TESTI NG AT ORLANDO DATA
CENTER
EXPENSES

OPERATI NG TRUST FUND - STATE

COL Al0
SCH VIT11B-2
RED FY24-25
PCs AMOUNT CODES

36000000
36100000
36102000
16

1601. 00. 00. 00

3300000

33096C0
040000

2, 200- 2510 1

EE S O O I kR o S O

AGENCY | SSUE NARRATI VE:

SCH VI11B-2 NARR 24-25 NARRATI VE: | T COMPONENT? YES

PRIORITY #14

ISSUE TITLE: Elimnate Travel Funding for Failover Testing at Ol ando Data Center

SUMVARY:

This issue elimnates budget

authority used by Ganes Administration staff to travel to the Orlando Data Center to conduct

failover testing. This is a critical activity that is necessary to ensure that the departnment’s ganing system stays
operational in the event of an energency or unexpected shutdown of the primary data center.

| MPACT OF REDUCTI ON:  Si gni fi cant

The Lottery has ranked its proposed reductions into three | evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be

taken with little to no inpact.

Moder ate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to

operations or services.

Significant |Inpact - These proposed reductions will have a direct inpact on operations and/or services.
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PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
FOR REQUEST YEAR

58

LOTTERY, DEPARTMENT COF THE

PGV LOTTERY OPERATI ONS

GAMES AND OPERATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

STATE FUNDI NG REDUCTI ONS

DI SCONTI UE USE OF | NFORVATI ON

TECHNOLOGY ASSET MANAGEMENT SYSTEM
EXPENSES

OPERATI NG TRUST FUND - STATE

COL Al0
SCH VIT11B-2
RED FY24-25
PCs AMOUNT CODES

36000000
36100000
36102000
16

1601. 00. 00. 00

3300000

3309700
040000

13, 000- 2510 1

R S S O S O O O O S R S S O O O

AGENCY | SSUE NARRATI VE:

SCH VI11B-2 NARR 24-25 NARRATI VE: | T COMPONENT? YES

PRI ORI TY #11
| SSUE TI TLE: Di sconti nue Use

SUMVARY:

This issue elimnates funding for the departnent’s infornmation technol ogy asset managenent system Discontinuing the use

of Informati on Technol ogy Asset Managenent System

of this resource would require the departnent to revert to old, manual asset nanagenent processes which could lead to
assets not being properly accounted for and |l ead to potential future audit criticisns.

I MPACT OF REDUCTI ON:  Si gni fi cant

The Lottery has ranked its proposed reductions into three |evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be

taken with little to no inpact.

Moderate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to

operations or services.

Significant Inpact - These proposed reductions will have a direct inpact on operations and/or services.
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PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON
FOR REQUEST YEAR

59

LOTTERY, DEPARTMENT COF THE

PGV LOTTERY OPERATI ONS

GAMES AND OPERATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

STATE FUNDI NG REDUCTI ONS

ELI M NATE TRAVEL TO HEADQUARTERS
FOR GAM NG CONTRACT ADM NI STRATOR
EXPENSES

OPERATI NG TRUST FUND - STATE

COL Al0
SCH VIT11B-2
RED FY24-25
PCs AMOUNT CODES

36000000
36100000
36102000
16

1601. 00. 00. 00

3300000

3309930
040000

1, 000- 2510 1

R S S O S O O O O S R S S O O O

AGENCY | SSUE NARRATI VE:

SCH VI11B-2 NARR 24-25 NARRATI VE: | T COMPONENT? NO

PRI ORI TY #7

| SSUE TI TLE: Elininate Travel to Headquarters for Gaming Contract Adm nistrator

SUMVARY:

This reduction elimnates budget authority used to support travel to Headquarters for the gam ng system contract

admi ni strator. The contract administration is assigned to the West Pal m Beach district office. Travel to Headquarters is

necessary throughout the year to neet with other agency staff and ensure effective contract nonitoring.

I MPACT OF REDUCTI ON:  Si gni fi cant

The Lottery has ranked its proposed reductions into three |evels of inpact:

M ni mal | npact - These proposed reductions reflect cost savings and/or efficiencies identified by the Agency that can be

taken with little to no inpact.

Moderate | npact - These proposed reductions reflect identified reductions that if taken could or will have an inpact to

operations or services.

Significant Inpact - These proposed reductions will have a direct inpact on operations and/or services.

R S kR I O S I S R Rk S O Rk O O R R kR O

TOTAL: GOVERNVENTAL OPERATI ONS
BY FUND TYPE

TRUST FUNDS. . ...................
SALARY RATE. . ..............

1601. 00. 00. 00

58. 00-
17,577, 597- 2000
2, 830, 025-
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PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON

COL Al0
SCH VIT11B-2
RED FY24-25
PCs AMOUNT

103. 00-
22, 340, 979-
5, 994, 958-
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