


FLORIDA DEPARTMENT OF LAW ENFORCEMENT 
Request for Approval  

Temporary Special Duty – General Pay Additives Implementation Plan  
For Fiscal Year 2021-22 

 
In accordance with previous rule authority established in 60L-32.0012, Florida Administrative 
Code, the Florida Department of Law Enforcement has used existing rate and salary 
appropriations to grant pay additives when warranted based on the duties and responsibilities of 
the position.  
 
Temporary special duty additives are a valuable management tool which allows agencies to 
compensate employees for identified additional duties which are not permanent in nature.  
 

Pay Additive – General   
The agency requests approval to continue to grant a pay additive up to 15 percent of 
employee base salary or agency minimum, whichever is greater to staff who are 
temporarily assigned higher level duties and responsibilities not customarily associated 
with a position.  

 
Pay Additive – Absent Coworker  
The agency requests approval to continue to grant a pay additive up to 15 percent of 
employee base salary or agency minimum, whichever is greater to staff who are 
temporarily assigned duties and responsibilities of a coworker who is absent from work 
due to authorized Family and Medical Leave Act or military leave.  

 
For both pay additive scenarios addressed in this plan, the additive will begin on the first day of 
special duties being assumed and continue for up to 90 days. After this 90-day period, the agency 
will reassess the need for the additive and address accordingly.  
 
During fiscal year 2021-22, the agency implemented a total of forty-four temporary special duty 
additives, all of which would fall within the scenarios described above. The positions granted 
included the following classes; Administrative Assistant I, Administrative Assistant II, Business 
Consultant I, Crime Intelligence Analyst I, Crime Intelligence Analyst II, Crime Laboratory Analyst, 
Crime Laboratory Analyst Supervisor, Crime Laboratory Technician, Forensic Technologist, 
Senior Crime Laboratory Analyst, Government Analyst I, Government Analyst II, Inspector, 
Operations Review Specialist, Purchasing Specialist, Research and Training Specialist, Senior 
Crime Intelligence Analyst II, Special Agent and Staff Assistant. 
 
The agency expended approximately $93,350 on these forty-four additives. The agency 
anticipates expenditures to be comparable to those in the past year. 
 
The following Collective Bargaining Agreements contain language regarding Temporary Special 
Duty:  
 
State of Florida and the Police Benevolent Association – Law Enforcement  
Article 21 Compensation for Temporary Special Duty in Higher Level Position, Section 1  
 
State of Florida and the Fraternal Order of Police – Special Agent   
Article 21 Compensation for Temporary Special Duty in Higher Level Position, Section 1  
 
AFSCME Master Contract  
Article 21 Compensation for Temporary Special Duty in Higher Level Position, A 



8/31/2022

Assistant Executive Director - FDLE, cc 9883
cc 9583      10-1021-02      pb 24

Pos #71000540 

 Administrative Assistant II - SES, cc 0712
cc 0712 43-6011-03 pb 05

Pos #71001111

Director of Business Support Program, cc 9586
cc 9586      10-3011-01      pb 23

Pos #71000772

Office of Financial 
Management 

(under separate cover)

Office of Human 
Resources

(under separate cover)

Assistant Director of 
Administration – SES

 cc 8709      13-3011-04      pb 22
Pos #71001298

Office of Criminal 
Justice Grants 
 (under separate 

cover)

Office of General 
Services

(under separate 
cover)

 
Budget Management Unit

 

 Senior Management Analyst II-SES
cc 2225      13-1111-04      pb 10

Pos #71000143 
Operations & Management 

Consultant II-SES 
cc 2236      13-111-04      pb 10

Pos #71000619 Administrative Secretary
cc 0108 43-6011-02      pb 03

Pos #71001513 
(on loan to OGC)

 
Special Projects
(under separate

 cover)
 

Financial Administrator-SES
cc 1587      11-3031-02      pb 20

Pos #71001249

Florida Department of Law Enforcement
Business Support Program

Director’s Office
CURRENT

SES

CS

OPS

SMS



8/31/2022

Assistant Executive Director – FDLE
cc 9883      10-1021-02      pb 24

Pos #71000540

Director of Business Support Program
cc 9586      10-3011-01      pb 23

Pos #71000772

Research and Planning Administrator
cc 8907      11-1021-03      pb 21

Pos #71000038

Accounts Payable
Purchase Orders and Contracts

Senior Management Analyst 
Supervisor-SES

cc 2228      13-1111-04      pb 10
Pos #71002073

(on loan from Capitol Police)

Senior Professional Accountant
cc 1468      13-2011-03      pb 08

Pos #71002374 
Pos #71002375 

Accounting Services Analyst B
cc 4948      13-2011-03      pb 08

Pos #71002424 
Accounting Services Analyst C

      cc 4949      13-2011-03      pb 08
Pos #71002425
Accountant IV

cc 1437      13-2011-03      pb 08
Pos #71000539
Pos #71000017

OPS Staff Assistant
cc 0120      43-6011-02      pb 03

Pos #71900015

Financial Specialist
cc 1566      13-2051-04      pb 09

Pos #71001247

SES

CS

OPS

SMSFlorida Department of Law Enforcement
Business Support Program

Special Projects
CURRENT



8/31/2022

Assistant Executive Director – FDLE
cc 9883      10-1021-02      pb 24

Pos #7100540

Chief of Financial Support Services
cc 8717      11-3031-03      pb 21

Pos #71000009

Financial Administrator-SES
cc 1587      11-3031-02      pb 20

Pos #71000071

Revenue Management
Cash Receipts

Accounts Receivable

Senior Professional Accountant
cc 1468      13-2011-03      pb 08

Pos #71000431
Accounting Services Analyst A
cc 4947      13-2011-03      pb 08

Pos #71001451 
Accounting Services Analyst B
Cc4948      13-2011-03      pb 08

Position #71000379
Accountant IV

cc 1437      13-2011-03      pb 08
Pos #71000669
Pos #71001053 
Pos #71001248

Operations & Management 
Consultant Manager-SES

cc 2238      11-1021-02      pb 20
Pos #71000218 

Director of Business Support Program
cc 9586      10-3011-01      pb 23

Pos #71000772

 
PALM

 

Financial Control Analyst-SES
cc 1567      13-2051-04      pb 09

Pos #71001252 

 
Reconciliations / Quality Control / Payroll

 

Operations & Management 
Consultant Manager-SES

cc 2238      11-1021-02      pb 20
Pos #71001253

Accounting Services Analyst C
      cc 4949      13-2011-03      pb 08

Pos #71000596 
Accountant Services Analyst A
cc 4947      13-2011-03      pb 08

Pos #71000014 
Accounting Services Analyst B
cc 4948      13-2011-03      pb 08

Pos #71001037 

Assistant Director of Administration 
cc 8709      11-3011-04      pb 22

Pos #71001298

SES

CS

OPS

SMSFlorida Department of Law Enforcement
Business Support Program

Office of Financial Management
Page 1 of 2

CURRENT

Government Analyst II
cc 2225      13-1111-04      pb 10

Pos #71000445

OPS Accountant I
cc1427      13-2011-01      pb 04

Pos #71900257



8/31/2022

Assistant Executive Director – FDLE
cc 9883      10-1021-02      pb 24

Pos #7100540

Chief of Financial Support Services
cc 8717      11-3031-03      pb 21

Pos #71000009 

Accounts Payable B
Pcards, Travel, Leases, Phones, 

Misc Invoices, Document Imaging
 

Director of Business Support Program
cc 9586      10-3011-01      pb 23

Pos #71000772 

Senior Management Analyst 
Supervisor-SES

cc 2228      13-1111-04      pb 10
Pos #71001854 

 Accounting Services Analyst A
cc 4947      13-2011-03      pb 08

Pos #71001972 
Accounting Services Analyst B
cc 4948      13-2011-03      pb 08

Pos #71000155 
Accounting Services Analyst C

      cc 4949      13-2011-03      pb 08
Pos #71002372 

Accounting Services Analyst D
cc 4950      13-2011-04      pb 09

Pos #71002371 
Accountant IV

cc 1437      13-2011-03      pb 08
Pos #71002373 

 
Grants

 

 Senior Professional Accountant
cc 1468      13-2011-03      pb 08

Pos #71001987
Accounting Services Analyst A
cc 4947      13-2011-03      pb 08

Pos #71001251 
Accounting Services Analyst B
cc 4948      13-2011-03      pb 08

Pos #71000235 
Accountant IV

cc1437      13-2011-03      pb 08
Pos #71000232
Accountant II

cc 1430      13-2011-01      pb 04
Pos #71001453 

Senior Management Analyst
Supervisor–SES

cc 2228      13-1111-04      pb 10
Pos #71000783

Assistant Director of Administration
cc 8709      11-3011-04      pb 22

Pos #71001298 

SES

CS

OPS

SMSFlorida Department of Law Enforcement
Business Support Program

Office of Financial Management
Page 2 of 2

CURRENT



8/31/2022

Assistant Executive Director – FDLE
cc 9883      10-1021-02      pb 24

Pos #7100540 

Director of Business Support Program – 
FDLE

cc 9586      10-3011-01      pb 23
Pos #71000772

Chief of Human Resource Management
cc 9756      11-3121-03      pb 21

Pos #71000141

Senior Management Analyst Supervisor – SES
cc 2228      13-1111-04      pb 10

Pos #71000560

Senior Management Analyst Supervisor – SES
cc 2228      13-1111-04      pb 10

Pos #71002305 

 FMLA/FSWP/WORKERS’ COMP 
Human Relations Manager – SES

cc 9149      11-3121-02      pb 20 
Pos #71000309 

RECRUITMENT / SELECTION 
 

Senior Management Analyst II – SES
cc 2225      13-1111-04      pb 10

Pos #71000749
Pos #71001567
Pos #71000083
Pos #71002304
Pos #71000148

SPECIAL PROJECTS
Senior Management Analyst II - SES

cc 2225      13-1111-04      pb 10
Pos #71000383

ATTENDANCE AND LEAVE/IMPROMPTU REPORTS
Personnel Services Specialist – SES

cc 0170      13-1071-03      pb 07
Pos #71000680

Human Resource Specialist 
cc 0190      13-1071-03      pb 07

Pos #71000490 

BENEFITS
Personnel Services Specialist – SES

cc 0170      13-1071-03      pb 07
Pos #71000147

ADMINISTRATIVE/PERSONNEL FILES
Personnel Services Specialist – SES 

cc0170      13-1071-03      pb 07
Pos #71002376 

Administrative Assistant II – SES
cc 0709      46-6011-03      pb 05

Pos #71000790 
Personnel Technician I – SES
cc 1006      13-1071-01      pb 03

Pos #71002370 

OPS Staff Assistant
cc 0120 43-6011-02 pb 03

Pos #71900252
(On loan from OGS)

SES

CS

OPS

SMSFlorida Department of Law Enforcement
Business Support Program
Office of Human Resources

CURRENT



8/31/2022

SES

CS

SMSFlorida Department of Law Enforcement
Business Support Program
Office of General Services

CURRENT
Assistant Executive Director – FDLE

cc 9883        10-1021-02 pb 24 
Pos #71000540

Assistant Director of Administration – SES
cc 8709        11-3011-04 pb 22

Pos #71001298 

Chief of General Services
cc 7780        11-3011-03 pb 21

Pos #71000238 

 
Support Services 

Section
 

Purchasing Section

Senior Management Analyst
Supervisor – SES

cc 2228     13-1111-04 pb 10
Pos #71001852 

 
Printshop

 

 
Mailroom

 

 
Property/Fleet 
Management

 

 General Services Purchasing
 Manager – SES

cc 9147    11-3061-02    pb 20
 Pos #71000007 

 
Purchasing

 

 
Procurement 

Contracts
 

 Contract Administration Analyst
cc 2257    13-2011-03    pb 08

Pos #71000152 
Senior Program Analyst

cc 6843    13-1199-94    pb 10
Pos #71001989***

Operations Review Specialist
cc 2239    13-1111-04    pb 10

Pos #71001067 

Purchasing Specialist
cc 0818    13-1023-03    pb 07

Pos #71000010 
Purchasing Agent III

cc 0815    13-1023-03    pb 07
Pos #71000016 

Purchasing Analyst
cc 0830    13-1023-04    pb 10

Pos #71000582 

Staff Assistant
cc 0120     43-6011-02 pb 03

Pos #71000782 
Administrative Assistant II

cc 0712        43-6011-03 pb 05
Pos #71000775

 Administrative
Assistant II

cc 0712     43-6011-03  pb 05
Pos #71000391 

General Services Specialist
cc 0839     13-1199-03 pb 07

Pos #71000350 
Government Operations Consult II
cc 2236     13-1111-04 pb 10

Pos 71001456 
Government Operations Consult I
cc 2234     13-1111-03 pb 07

Pos #71000781 

Director of Business Support Program
cc 9586        10-3011-01 pb 23  

Pos #71000772 

 Operations Review Specialist
cc 2239   13-1111-04   pb 10

Pos #71000110 

 
Facilities 

Management
 

Construction Projects 
Consultant II

cc 4692    11-9021-02    pb 20
Pos #71000602 

OPS Government Analyst II
cc 2225   13-1111-04   pb 10

Pos #71900127 

Administrative Assistant II
cc 0712        43-6011-03 pb 05

Pos #71001851

7 
Direct 

Reports
6 

Direct 
Reports

5
Direct 

Reports

Senior Management Analyst II-
SES

cc 2225   13-1111-04   pb 10
Pos #71000602 

*** working title Contract 
Administrator

 

OPS Staff Assistant
cc0120 43-6011-02 pb 03 

Pos #71900015 
OPS Staff Assistant

cc0120 43-6011-02 pb 03
Pos #71900252 



8/31/2022

Assistant Executive Director – FDLE
cc 9883      10-1021-02      pb 24

Pos #71000540 

Chief of Planning & Performance
cc 4591      11-1021-03      pb 21

Pos #71001971

 
CPR

 

 
SAM

 

Senior Management Analyst 
Supervisor – SES

cc 2228      13-1111-04      pb 10
Pos #71001976

Senior Management Analyst 
Supervisor – SES

cc 2228      13-1111-04      pb 10
Pos #71001985

Government Analyst II
cc 2225      13-1111-04      pb 10

Pos #71002288 
Grant Specialist C

cc 2242      13-2099-03      pb 08
Pos #71001974 
Pos #71001979 
Pos #71001983 
Pos #71001986 
Pos #71002472 

Administrative Assistant II
cc 0712      43-6011-03      pb 05

Pos #71002424 

Director of Business Support Program,
cc 9586      10-3011-01      pb 23

Pos #71000772

 Grant Specialist B
cc 2232      13-2099-04      pb 09

Pos #71001975 
Pos #71001977
Pos #71001980 
Pos #71001981 
Pos #71001982 
Pos #71001991
Pos #71001992 
Pos #71001993

 Government Analyst Il
cc 2225      13-1111-04      pb 10

Pos #71001984 
Pos #71001988 

Assistant Director of Administration – SES
cc 8709      11-3011-04      pb 22

Pos #71001298

Government Analyst II
cc 2225      13-1111-04      pb 10

Pos #71002595 
(on loan from ITS)
Pos #71000637

(on loan from OGC)

SES

CS

OPS

SMSFlorida Department of Law Enforcement
Business Support Program

Office of Criminal Justice Grants
CURRENT



8/31/2022

Assistant Executive Director – FDLE
cc 9883      10-1021-02      pb 24

 Pos #71000540

Director, Criminal Justice Information – FDLE
cc 9827      10-3021-01      pb 23

Pos #71000019

Executive Director – FDLE
cc 9825      10-1011-03      pb 25  

Pos #71000001

Crime Information
Bureau

(under separate cover)

 
Field Services

Bureau 
(under separate cover)

 

Criminal Justice 
Analytics Bureau 

(under separate cover)

Criminal History Services
(under separate cover)

Information Services Deputy Program
Director

cc 9698      11-3021-04      pb 22
Pos #71000126

Business Services
Bureau

(under separate cover)

Information Services Deputy Program
Director

cc 9698      11-3021-04      pb 22
Pos #71001650

 Government Analyst II
cc 2225      13-1111-04      pb 10

Pos #71000315
Pos #71002314

Administrative Assistant II
cc 0712      43-6011-03      pb 05

Pos #71000033
Training and Research Consultant 

cc 6004 13-1151-04 pb 10
Pos #71002440

Firearm Eligibility
Bureau

(under separate cover)

Florida Department of Law Enforcement
Criminal Justice Information Services

CURRENT SES

CS

OPS

SMS



8/31/2022

Assistant Executive Director – FDLE
cc 9883      10-1021-02      pb 24

Pos #71000540

Director – FDLE, Criminal Justice Information
cc 9827      10-3021-01      pb 23

Pos #71000019

Chief of User Services – FDLE
cc 1963      11-3021-03      pb 21

Pos #71000097

 
Information Delivery  and Training

(under separate cover)
 

 
Audits and Compliance

 

Criminal Justice Info Compliance Supervisor – SES
cc 7774      13-1041-04      pb 10

Pos #71000946

 Criminal Justice Information Technology Auditor
cc 7773     13-111-04 pb 10

Pos #71002341
Pos #71002342
Pos #71002429
Pos #71002430
Pos #71002431
Pos #71002432

Criminal Justice Information Consultant II
cc 7772     13-1111-04 pb 10

Pos #71001031
Pos #71001436

Criminal Justice Information Analyst II
cc 7770     33-9099-02 pb 06

Pos #71000467

Information Resource Management
Consultant II

cc 2119      15-1199-04      pb 09 
Pos #71000575
Pos #71000576

 
Field Services Bureau

 

Senior Management Analyst Supervisor – SES
cc 2228     13-1111-04 pb 10

Pos #71002052

 Criminal Justice Information Consultant II
cc 7772     13-1111-04 pb 10

Pos #71000469
Pos #71000562
Pos #71001454  
Pos #71002201
Pos #71002202
Pos #71002203

Criminal Justice Information Consultant I
cc 7771     13-1111-03 pb 07

Pos #71001021 
Pos #71001727

Florida Department of Law Enforcement
Criminal Justice Information Services

Field Services Bureau
Page 1 of 2

CURRENT

SES

CS

OPS

SMS

9
Direct 

Reports

8
Direct 

Reports



8/31/2022

Assistant Executive Director – FDLE
cc 9883      10-1021-02      pb 24

Pos #71000540

Director – FDLE, Criminal Justice Information
cc 9827      10-3021-01      pb 23

Pos #71000019

Chief of User Services – FDLE
cc 1963      11-3021-03      pb 21

Pos #71000097

Northeast and Northwest Service Areas 
Training and Research Manager – SES

cc 6004      11-3131-02      pb 20
Pos #71001460

CJIS Systems Support for the State of Florida
Training and Research Manager – SES

cc 6004      11-3131-02      pb 20
Pos #71001410

Central and Southern Service Areas 
Training and Research Manager – SES

cc 6004      11-3131-02      pb 20
Pos #71000317

 
Information Delivery and Training

 

Planning and Policy Administrator
cc 8536      11-1021-03      pb 21

Pos #71000536 

Criminal Justice Information Consultant II
cc 7772     13-1111-04 pb 10

Pos #71000632
Pos #71001348
Pos #71002311

Research & Training Specialist
cc 1334      13-1151-04      pb 10

Pos #71000133
Pos #71001023
Pos #71001577

Criminal Justice Information Consultant II
cc 7772     13-1111-04 pb 10

Pos #71000316
Pos #71000580
Pos #71002577

Criminal Justice Information Consultant I
cc 7771     13-1111-03 pb 07

Pos #71002427
Research & Training Specialist
cc 1334      13-1151-04      pb 10

Pos #71000188
Pos #71002423

Criminal Justice Information Consultant II
cc 7772     13-1111-04 pb 10

Pos #71000401
Pos #71001434
Pos #71002576

Research & Training Specialist
cc 1334      13-1151-04      pb 10

Pos #71002064
Pos #71002403
 Pos #71002575

Florida Department of Law Enforcement
Criminal Justice Information Services

Field Services Bureau
Page 2 of 2

CURRENT

SES

CS

OPS

SMS

7
Direct 

Reports

6
Direct 

Reports

6
Direct 

Reports

6
Direct 

Reports



8/31/2022

Assistant Executive Director – FDLE
cc 9883      10-1021-02      pb 24

Pos #71000540

Director – FDLE, Criminal Justice Information
cc 9827      10-3021-01      pb 23

Pos #71000019

Information Services Deputy Program Director
cc 9698      11-3021-04      pb 22

Pos #71001650

 
Business Services Bureau

 

Chief of Policy Development & Planning, cc 8536
Pos #71001570

  Government Analyst II
cc 2225      13-1111-04      pb 10

Pos #71001022
 Pos #71002272

Government Operations Consultant III
cc 2238      13-1111-04      pb 10

Pos #71001569
Business Specialist A

cc 4944      13-11-99-01      pb 03
Pos #71000544

 Administrative Assistant I
cc 0709      43-6011-02      pb 03

Pos #71000590

  Government Analyst II
cc 2225      13-1111-04      pb 10

Pos #71000140
Pos #71001108
Pos #71002438
Pos #71002561

Senior Management Analyst Supervisor – SES
cc 2228     13-1111-04 pb 10

Pos #71001575
Senior Management Analyst Supervisor – SES

cc 2228     13-1111-04 pb 10
Pos #71001652

 
Procurement & Contract Management

 

 
Business Administration 

 

Florida Department of Law Enforcement
Criminal Justice Information Services

Business Services
CURRENT

SES

CS

OPS

SMS

4
Direct 

Reports
4

Direct 
Reports



8/31/2022

Assistant Executive Director – FDLE
cc 9883      10-1021-02      pb 24

Pos #71000540

Director – FDLE, Criminal Justice Information
cc 9827      10-3021-01      pb 23

Pos #71000019

Chief of Florida Crime Information-FDLE, cc 1962
Pos #71002553

 
Uniform Crime Reports

 

 
Statistical Analysis Center

 

Operations & Management Consultant
Manager

cc 2238     11-1021-02 pb 20
Pos# 71002555

  
 Planning and Policy Administrator

cc 8536      11-1021-03      pb 21
Pos #71001029

 
Senior Program Analyst

cc 6843     13-1199-94 pb 10
Pos #71001430

Criminal Justice Information Consultant II
cc 7772     13-1111-04 pb 10

Pos #71000281
Pos #71002295
Pos #71002578
Pos #71002579
Pos #71002320

Criminal Justice Information Consultant I
cc 7771     13-1111-03 pb 07

Pos# 71001726

Senior Management Analyst Supervisor – SES
cc 2228     13-1111-04 pb 10

Pos #71002554

Administrative Assistant I
cc 0709      43-6011-02      pb 03

Pos #71000303

 
Criminal Justice Analytics Bureau

 

 Operations & Management Consultant
Manager

cc 2238     11-1021-02 pb 20
Pos# 71002558 

Criminal Justice Information Consultant II
cc 7772     13-1111-04 pb 10

Pos# 71002559
Pos #71002634

Criminal Justice Information Consultant I
cc 7771     13-1111-03 pb 07

Pos #71002409
Pos #71002635

Criminal Justice Information Analyst II
cc 7770     33-9099-02 pb 06

Pos #71000577
Pos # 71002583
Pos #71002594

 Criminal Justice Information Consultant II
cc 7772     13-1111-04 pb 10

Pos #71001032
Pos #71002556

Criminal Justice Information Consultant I
cc 7771     13-1111-03 pb 07

Pos #71001351
Criminal Justice Information Analyst II

cc 7770     33-9099-02 pb 06
Pos #71001664
Pos #71002580
Pos #71002581
Pos #71002582

Information Services Deputy Program Director
cc 9698      11-3021-04      pb 22

Pos #71001650

Florida Department of Law Enforcement
Criminal Justice Information Services
Criminal Justice Analytics Bureau

CURRENT
SES

CS

OPS

SMS

OPS Criminal Justice Information Consultant I
cc 7771     13-1111-03 pb 07

Pos #71900004
Pos #71900083

OPS Criminal Justice Information Analyst II
cc 7770     33-9099-02 pb 06

Pos #71900357
OPS Criminal Justice Information Examiner

cc 7768     33-9099-01 pb 05
Pos #71900079

11
Direct 

Reports

7
Direct 

Reports

4
Direct 

Reports

7
Direct 

Reports Criminal Justice Information 
Consultant II

cc 7772     13-1111-04 pb 10
Pos #71001796

Criminal Justice Information 
Consultant I

cc 7771     13-1111-03 pb 07
Pos #71002441



8/31/2022

Assistant Executive Director – FDLE
cc 9883      10-1021-02      pb 24

Pos #71000540

Director – FDLE, Criminal Justice Information
cc 9827      10-3021-01      pb 23

Pos #71000019

Information Services Deputy Program Director
cc 9698      11-3021-04      pb 22

Pos #71000126

Planning and Policy Administrator
cc 8536      11-1021-03      pb 21

Pos #71001725

Operations & Management Consultant 
Manager – SES

cc 2238     11-1021-02 pb 20
Pos #71001425

Criminal Justice Information Consultant I
cc 7771     13-1111-03 pb 07

Pos #71001443
Criminal Justice Information Analyst II

cc 7770     33-9099-02 pb 06
Pos #71000475
Pos #71002271
Pos #71002318
Pos #71002319

Criminal Justice Information Analyst I
cc 7769     33-9099-02 pb 06

Pos #71001649
Criminal Justice Information Examiner

cc 7768     33-9099-01 pb 05
Pos #71000345
Pos #71001219
Pos #71001461

Operations & Management Consultant 
Manager – SES

cc 2238     11-1021-02 pb 20
Pos #71002296

Criminal Justice Information Consultant I
cc 7771     13-1111-03 pb 07 

Pos #71001210
Criminal Justice Information Analyst II

cc 7770     33-9099-02 pb 06
Pos #71000199
Pos #71000491
Pos #71001459
Pos #71002183
Pos #71002297

Criminal Justice Information Analyst I
cc 7769     33-9099-02 pb 06

Pos #71001024
Pos #71001566

Criminal Justice Information Examiner
cc 7768     33-9099-01 pb 05

Pos #71001659
Pos #71001668

Operations & Management Consultant 
Manager – SES

cc 2238     11-1021-02 pb 20
Pos #71001663 

Criminal Justice Information Consultant I
cc 7771     13-1111-03 pb 07

Pos #71001803
Criminal Justice Information Analyst II

cc 7770     33-9099-02 pb 06
Pos #71000498
Pos #71001106
Pos #71001559
Pos #71002273
Pos #71002293

Criminal Justice Information Analyst I
cc 7769     33-9099-02 pb 06

Pos #71000471
Pos #71000485 

Criminal Justice Information Examiner
cc 7768     33-9099-01 pb 05

Pos #71001238
Pos #71001667

 Criminal Justice Information
Consultant II

cc 7772     13-1111-04 pb 10
Pos #71000340
Pos #71002393

Criminal Justice Information 
Consultant I

cc 7771     13-1111-03 pb 07
Pos #71000581

 
Criminal History Services 

 

Florida Department of Law Enforcement
Criminal Justice Information Services

Criminal History Services
CURRENT

SES

CS

OPS

SMS

6
Direct 

Reports

9
Direct 

Reports

10
Direct 

Reports

10
Direct 

Reports



8/31/2022

Assistant Executive Director – FDLE
cc 9883      10-1021-02      pb 24

Pos #71000540

Director – FDLE, Criminal Justice Information
cc 9827      10-3021-01      pb 23

Pos #71000019

Chief of Policy Development & Planning
cc 6826      11-1021-03      pb 21

Pos #71001034

 Criminal Justice Information Consultant II
cc 7772     13-1111-04 pb 10

Pos #71000129
Pos #71001555

Research & Training Specialist
cc 1334      13-1151-04      pb 10

Pos #71002574
Administrative Assistant I

cc 0709      43-6011-02      pb 03
Pos #71002395

Firearm Purchase Program
 (under separate cover)

Eligibility Research Unit
 (under separate cover)

Information Services Deputy Program Director
cc 9698      11-3021-04      pb 22

Pos #71000126

 
Firearm Eligibility Bureau

 

Florida Department of Law Enforcement
Criminal Justice Information Services

Firearm Eligibility Bureau
Page 1 of 3

CURRENT

SES

CS

OPS

SMS



8/31/2022

Assistant Executive Director – FDLE
cc 9883      10-1021-02      pb 24

Pos #71000540

Director – FDLE, Criminal Justice Information
cc 9827      10-3021-01      pb 23

Pos #71000019

Chief of Policy Development & Planning
cc 6826      11-1021-03      pb 21

Pos #71001034

 
Firearm Purchase Program

 

 Senior Management Analyst
Supervisor – SES

cc 2228     13-1111-04 pb 10
Pos #71001414

Operations & Management Consultant
Manager – SES

cc 2238     11-1021-02 pb 20
Pos #71000954

 Operations & Management Consultant
Manager – SES

cc 2238     11-1021-02 pb 20
Pos #71000959 

Criminal Justice Information Analyst II
cc 7770     33-9099-02 pb 06

Pos #71002358
Pos #71002411
Pos #71002416

Criminal Justice Information Analyst I
cc 7769     33-9099-02 pb 06

Pos #71000209
Pos #71000776
Pos #71001557

Criminal Justice Information Examiner
cc 7768     33-9099-01 pb 05

Pos #71001274
Pos #71001554
Pos #71002407

 Criminal Justice Information Analyst II
cc 7770     33-9099-02 pb 06

Pos #71001793
Pos #71002394

Criminal Justice Information Analyst I
cc 7769     33-9099-02 pb 06

Pos #71000008
Pos #71001418
Pos #71001440
Pos #71001562

Criminal Justice Information Examiner
cc 7768     33-9099-01 pb 05

Pos #71000124
Pos #71001419
Pos #71002406

Operations & Management Consultant
Manager – SES

cc 2238     11-1021-02 pb 20
Pos #71002402

Criminal Justice Information Analyst II
cc 7770     33-9099-02 pb 06

Pos #71000185
Pos #71001017
Pos #71002368

Criminal Justice Information Analyst I
cc 7769     33-9099-02 pb 06

Pos #71000546
Pos #71000549
Pos #71001426
Pos #71002357
Pos #71002367
Pos #71002408

Criminal Justice Information Examiner
cc 7768     33-9099-01 pb 05

Pos #71001571

Information Services Deputy Program Director
cc 9698      11-3021-04      pb 22

Pos #71000126

 Senior Management Analyst
Supervisor – SES

cc 2228     13-1111-04 pb 10
Pos #71001435

Operations & Management Consultant
Manager – SES

cc 2238     11-1021-02 pb 20
Pos #71001420

Criminal Justice Information Analyst II
cc 7770     33-9099-02 pb 06

Pos #71002291
Pos #71002298

Criminal Justice Information Analyst I
cc 7769     33-9099-02 pb 06

Pos #71000488
Pos #71001429
Pos #71001437
Pos #71001439

Criminal Justice Information Examiner
cc 7768     33-9099-01 pb 05

Pos #71001417
Pos #71001438
Pos #71002405

Florida Department of Law Enforcement
Criminal Justice Information Services

Firearm Eligibility Bureau
Page 2 of 3

CURRENT

SES

CS

OPS

SMS

OPS Criminal Justice Information Examiner
cc 7768     33-9099-01 pb 05 

Pos #71900193

2
Direct 

Reports
2

Direct 
Reports

10
Direct 

Reports

10
Direct 

Reports

10
Direct 

Reports

9
Direct 

Reports

OPS Criminal Justice Information Examiner
cc 7768     33-9099-01 pb 05 

Pos #71900350



8/31/2022

Assistant Executive Director – FDLE
cc 9883      10-1021-02      pb 24

Pos #71000540

Director – FDLE, Criminal Justice Information
cc 9827      10-3021-01      pb 23

Pos #71000019

Chief of Policy Development & Planning
cc 6826      11-1021-03      pb 21

Pos #71001034

 
Eligibility Research Unit

 

Senior Management Analyst Supervisor – SES
cc 2228     13-1111-04 pb 10

Pos #71001409

NICS
Operations & Management Consultant 

Manager – SES
cc 2238     11-1021-02 pb 20

Pos #71002421

Criminal Justice Information Consultant I
cc 7771     13-1111-03 pb 07

Pos #71001428
Pos #71001563
Pos #71002343
Pos #71002401
Pos #71002428
Pos #71002433
Pos #71002473
Pos #71002474

Criminal Justice Information Analyst II
cc 7770     33-9099-02 pb 06

Pos #71002417
Criminal Justice Information Analyst I

cc 7769     33-9099-02 pb 06
Pos #71002359

In-State 
Operations & Management Consultant 

Manager – SES
cc 2238     11-1021-02 pb 20

Pos #71000587

Criminal Justice Information Consultant I
cc 7771     13-1111-03 pb 07

Pos #71000903
Pos #71002292
Pos #71002344

Criminal Justice Information Analyst II
cc 7770     33-9099-02 pb 06

Pos #71001576
Pos #71002378
Pos #71002392 
Pos #71002399
Pos #71002400
Pos #71002412
Pos #71002413
Pos #71002419

 OPS Criminal Justice Information Analyst II
cc 7770     33-9099-02 pb 06

Pos #71900105

Information Services Deputy Program Director
cc 9698      11-3021-04      pb 22

Pos #71000126

Out of State
Operations & Management Consultant 

Manager – SES
cc 2238     11-1021-02 pb 20

Pos #71001431

Criminal Justice Information Consultant I
cc 7771     13-1111-03 pb 07

Pos #71001666
Pos #71002410

Criminal Justice Information Analyst II
cc 7770     33-9099-02 pb 06

Pos #71000341
Pos #71001556
Pos #71002294
Pos #71002390
Pos# 71002391
Pos #71002397
Pos #71002414
Pos #71002415
Pos #71002418
Pos #71002420

Florida Department of Law Enforcement
Criminal Justice Information Services

Firearm Eligibility Bureau
Page 3 of 3

CURRENT

SES

CS

OPS

SMS

OPS Criminal Justice Information Analyst II
cc 7770     33-9099-02 pb 06

Pos #71900005
Pos #71900175

OPS Criminal Justice Information Analyst I
cc 7769     33-9099-02 pb 06

Pos #71900355

OPS Criminal Justice Information Examiner
cc 7768     33-9099-01 pb 05

Pos #71900347

4
Direct 

Reports

12
Direct 

Reports

13
Direct 

Reports

12
Direct 

Reports



8/31/2022

Assistant Executive Director – FDLE
cc 9883      10-1021-02      pb 24

 Pos #71000540

Director – FDLE, Criminal Justice Information
cc 9827      10-3021-01      pb 23

Pos #71000019

Chief of Crime Information Bureau – FDLE
cc 1962      11-9199-03      pb 21

Pos #71000301

Administrative Assistant I
cc 0709      43-6011-02      pb 03

Pos #71000302

Seal & Expunge Section
(under separate cover)

Biometric Services Section
(under separate cover)

Criminal History Record Maintenance Section
(under separate cover)

Information Services Deputy Program Director
cc 9698      11-3021-04      pb 22

Pos #71000126

 
Crime Information Bureau

 

Florida Department of Law Enforcement
Criminal Justice Information Services

Crime Information Bureau
Page 1 of 4

CURRENT

SES

CS

OPS

SMS



8/31/2022

Assistant Executive Director – FDLE
cc 9883      10-1021-02      pb 24

 Pos #71000540

Director – FDLE, Criminal Justice Information
cc 9827      10-3021-01      pb 23

Pos #71000019

Chief of Crime Information Bureau – FDLE
cc 1962      11-9199-03      pb 21

Pos# 71000301

Senior Management Analyst Supervisor – SES
cc 2228     13-1111-04 pb 10

Pos# 710000458

Operations & Management Consultant
Manager – SES

cc 2238     11-1021-02 pb 20
Pos #71000703

 Criminal Justice Information Consultant I
cc 7771     13-1111-03 pb 07

 Pos #71001206
Pos #71001208
 Pos #71001665

Criminal Justice Information Analyst II
cc 7770     33-9099-02 pb 06

Pos #71000128
Pos #71000176
Pos #71000567
Pos #71000704
Pos #71001016
Pos #71001432
Pos #71001561
Pos #71002384

Criminal Justice Information Examiner
cc 7768     33-9099-01 pb 05

Pos #71000570

Operations & Management Consultant
Manager – SES

cc 2238     11-1021-02 pb 20
Pos #71001403

 Criminal Justice Information Consultant II
cc 7772     13-1111-04 pb 10

Pos #71001109
Pos #71002186

Criminal Justice Information Consultant I
cc 7771     13-1111-03 pb 07 

Pos #71000551
Pos #71002422

Criminal Justice Information Analyst II
cc 7770     33-9099-02 pb 06

Pos #71000351
Pos #71000460
Pos #71002303 
Pos #71002404

Criminal Justice Information Analyst I
cc 7769     33-9099-02 pb 06

Pos #71001015

Operations & Management Consultant
Manager – SES

cc 2238     11-1021-02 pb 20
Pos #71001421

 Criminal Justice Information Consultant I
cc 7771     13-1111-03 pb 07

 Pos #71001671
Pos #71001805

Criminal Justice Information Analyst II
cc 7770     33-9099-02 pb 06

Pos #71000130
Pos #71000462
Pos #71000474
Pos #71000564
Pos #71001272 
Pos #71001400
Pos #71001402
Pos #71001433
Pos #71002379

Criminal Justice Information Analyst I
cc 7769     33-9099-02 pb 06

Pos #71001019

 
Criminal History Record Maintenance Section

 

Information Services Deputy Program Director
cc 9698      11-3021-04      pb 22

Pos #71000126

Florida Department of Law Enforcement
Criminal Justice Information Services

Crime Information Bureau
Page 2 of 4

CURRENT

SES

CS

OPS

SMS

OPS Criminal Justice Information  Examiner
cc 7768     33-9099-01 pb 05

Pos #71900271

OPS Criminal Justice Information Analyst I
cc 7769     33-9099-02 pb 06

Pos #71900180
OPS Criminal Justice Information Examiner

cc 7768     33-9099-01 pb 05
Pos #71900219

OPS Criminal Justice Information Examiner
cc 7768     33-9099-01 pb 05

Pos #71900025

3
Direct 

Reports

13
Direct 

Reports

10
Direct 

Reports

13
Direct 

Reports



8/31/2022

Assistant Executive Director – FDLE
cc 9883      10-1021-02      pb 24

Pos #71000540

Director – FDLE, Criminal Justice Information
cc 9827      10-3021-01      pb 23

Pos #71000019

Chief of Crime Information Bureau – FDLE
cc 1962      11-9199-03      pb 21

Pos #71000301

 Senior Management Analyst Supervisor – SES
cc 2228     13-1111-04 pb 10

Pos #71000553

Operations & Management Consultant
Manager – SES

cc 2238     11-1021-02 pb 20
Pos #71001661

 Criminal Justice Information Consultant I
cc 7771     13-1111-03 pb 07

Pos #71000175
Criminal Justice Information Analyst I

cc 7769     33-9099-02 pb 06
Pos #71001014

Fingerprint Analyst
cc 8415     19-4092-02 pb 05

Pos #71000113
Pos #71000145
Pos #71000338
Pos #71000459 
Pos #71000464
Pos #71000468
Pos #71001200 
Pos #71001651
Pos #71001653
Pos #71001655
Pos #71002301
Pos #71002302

Operations & Management Consultant
Manager – SES

cc 2238     11-1021-02 pb 20
Pos #71001202

Criminal Justice Information Consultant I
cc 7771     13-1111-03 pb 07

Pos #71000116
Criminal Justice Information Analyst II

cc 7770     33-9099-02 pb 06
Pos #71000466
Pos #71001105
Pos #71001107
Pos #71001271
Pos #71001401

Criminal Justice Information Analyst I
cc 7769     33-9099-02 pb 06

Pos #71000118
Pos #71000607
Pos #71001797

Criminal Justice Information Consultant II
cc 7772     13-1111-04 pb 10

Pos #71000122

 
Biometric Services Section 

 

Information Services Deputy Program Director
cc 9698      11-3021-04      pb 22

Pos #71000126

Florida Department of Law Enforcement
Criminal Justice Information Services

Crime Information Bureau
Page 3 of 4

CURRENT

SES

CS

OPS

SMS

OPS Criminal Justice Information Examiner
cc 7768     33-9099-01 pb 05

Pos #71900153
Pos #71900358
Pos #71900361
Pos #71900363
Pos #71900364

3
Direct 

Reports

14
Direct 

Reports

15
Direct 

Reports



8/31/2022

Assistant Executive Director – FDLE
cc 9883      10-1021-02      pb 24

 Pos #71000540

Director – FDLE, Criminal Justice Information
cc 9827      10-3021-01      pb 23

Pos #71000019

Chief of Crime Information Bureau – FDLE
cc 1962      11-9199-03      pb 21

Pos #71000301

Senior Management Analyst Supervisor – SES
cc 2228     13-1111-04 pb 10

Pos #71000550

Operations & Management Consultant
Manager – SES

cc 2238     11-1021-02 pb 20
Pos #71002377

Criminal Justice Information Consultant I
cc 7771     13-1111-03 pb 07

Pos #71000559
Pos #71002560

Criminal Justice Information Analyst II
cc 7770     33-9099-02 pb 06

Pos #71000134
Pos #71000349
Pos #71000473
Pos #71000483
Pos #71001573
Pos #71001798
Pos #71002366

Operations & Management Consultant
Manager – SES

cc 2238     11-1021-02 pb 20
Pos #71000502

Criminal Justice Information Consultant I
cc 7771     13-1111-03 pb 07

Pos #71000589
Criminal Justice Information Analyst II

cc 7770     33-9099-02 pb 06 
Pos #71000463
Pos #71001201
 Pos #71001273
Pos #71001654
Pos #71002299
Pos #71002300

Criminal Justice Information Analyst I
cc 7769     33-9099-02 pb 06

Pos #71001018

Criminal Justice Information 
Consultant II

cc 7772     13-1111-04 pb 10
Pos #71000574

 
Seal & Expunge Section

 

Information Services Deputy Program Director
cc 9698      11-3021-04      pb 22

Pos #71000126

Operations & Management Consultant
Manager – SES

cc 2238     11-1021-02 pb 20
Pos #71002557

 Criminal Justice Information Analyst I
cc 7769     33-9099-02 pb 06

Pos #71001025
Pos #71001728

Criminal Justice Information Examiner
cc 7768     33-9099-01 pb 05

Pos #71000572
Pos #71000951

Florida Department of Law Enforcement
Criminal Justice Information Services

Crime Information Bureau
Page 4 of 4

CURRENT

SES

CS

OPS

SMS

OPS Criminal Justice Information Analyst II
cc 7770     33-9099-02 pb 06 

Pos #71900139
OPS Clerk Specialist

cc 0003     43-9061-01 pb 01 
Pos #71900359

OPS Criminal Justice Information
Consultant I

cc 7771     13-1111-03 pb 07
Pos #71900348

OPS Criminal Justice Information Analyst II
cc 7770     33-9099-02 pb 06

Pos #71900111
Pos #71900129

OPS Criminal Justice Information Analyst I
cc 7769     33-9099-02 pb 06

Pos #71900141
Pos #71900225

OPS Criminal Justice Information Examiner
cc 7768     33-9099-01 pb 05

Pos #71900072
Pos #71900080
Pos #71900132

4
Direct 

Reports

10
Direct 

Reports

9
Direct 

Reports

12
Direct 

Reports



8/31/2022

Criminal Justice Information Consultant I
cc 7771     13-1111-03 pb 07

Pos #71002442
Pos #71002443

Criminal Justice Information Consultant II
cc 7772     13-1111-04 pb 10

Pos #71001564
Data Processing Manager

cc 2133     11-3021-02 pb 20
Pos #71000339 

Government Analyst II
cc 2225      13-1111-04      pb 10

Pos #71002398
Pos #71002270

Senior Info Tech Business Consultant
cc 2114     15-1199-04 pb 09

Pos #71000543
Pos #71002439

Senior Management Analyst Supervisor
cc 2228     13-1111-04 pb 10

Pos #71002396

Research & Training Specialist
cc 1334      13-1151-04      pb 10

Pos #71001408
Position on loan to MROC

Projects
(under separate cover)
Positions on loan to ITS

Program Wide 
(under separate cover)

Senior Attorney
cc 07738      23-1011-04      pb 14

Pos #71001061
Position on loan to OGC

Administrative Assistant I
cc 0709      43-6011-02      pb 03

Pos #71001398
Position on loan to IFS

Senior Crime Intelligence Analyst II cc 8435
Pos #71001423

Position on loan to POS

Government Analyst II
cc 2225      13-1111-04      pb 10

Pos #71000121
Position on loan to OED

Florida Department of Law Enforcement
Criminal Justice Information Services

CURRENT SES

CS

OPS

SMS

Criminal Justice Information Examiner
cc 7768     33-9099-01 pb 05

Pos #71000465
Position on loan to OED



8/31/2022

Assistant Executive Director – FDLE
cc 9883      10-1021-02      pb 24

Pos #71000540 

Director, Criminal Justice 
Professionalism

cc 9828      10-3042-01      pb 23
Pos #71000696 

Administrative Assistant II
cc 0712      43-6011-03      pb 05

Pos #71001465 

 Bureau of Standards
(under separate cover)

  Bureau of Training
(under separate cover)

Bureau of Professional 
Development

(under separate cover)

 
Sworn Training and 

Inspections
 

Senior Attorney
cc 7738      23-1011-04      pb 14

Pos #71000629 
Pos #71000695 
Pos #71001146 
Pos #71001464 

Funded/supports CJP – reports to OGC

 Bureau of Policy & 
Special Programs

(under separate cover)

Special Agent Supervisor
cc 8584      33-1111-06      pb 13

Pos #71000231 

 
 

DARE Program
 

Sworn Training Unit 

Deputy Director
cc 8709      11-3011-04      pb 22

Pos #71001822
On loan from OED

Florida Accreditation 
Office

(under separate cover)

Government Analyst II
cc 2225      13-1111-04      pb 10

Pos #71001207 
On loan from CJIS

Senior Management Analyst II
cc 2225      13-1111-04      pb 10

Pos #71000461 

OPS Government Analyst II
cc 2225      13-1111-04      pb 10

Pos #71900292 – On loan?

Government Analyst I
cc 2224      13-1111-03      pb 07

Pos #71000109 
Inspector

cc 8590      33-3021-05      pb 12
Pos #71000427  

Florida Department of Law Enforcement
Criminal Justice Professionalism

Director’s Office
CURRENT

SES

CS

OPS

SMS

5
Direct 

Reports

OPS Attorney
cc 7738      23-1011-04      pb 14

Pos #71900118 
Funded/supports CJP – reports to OGC

6
Direct 

Reports

Inspector
cc 8590      33-3021-05      pb 12

Pos #71001296
Pos #71001317 
Pos #71001318 
Pos #71001533 

6
Direct 

Reports



8/31/2022

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000540 

Director, Criminal Justice 
Professionalism

cc 9828      10-3042-01      pb 23
Pos #71000696 

Chief of Standards – FDLE
cc 3628      11-3131-03      pb 21

Pos #71000624 

 
Field Services and 

Records
 

 
Professional 
Compliance   

 

Training & Research Manager – SES
cc 6004      11-3131-02      pb 20

Pos #71001245 

 
 Field Services

 

 
 Records

 

Training & Research Manager
cc 6004      11-3131-02      pb 20

Pos #71000701 

Professional
Compliance

Administrative Assistant II
cc 0712      43-6011-03      pb 05

Pos #71000700  
Research & Training Specialist
cc 1334      13-1151-04      pb 10

Pos #71000600 
Pos #71001143 
Pos #71000688 
Pos #71000792  
Pos #71000799 
Pos #71001469
Pos #71001466 
Pos #71001538
Pos #71000791 

Administrative Assistant II
cc 0712      43-6011-03      pb 05

Pos #71001468 
Pos #710000795

Government Analyst II 
cc 2225      13-1111-04      pb 10

Pos #71000394 PROC
Pos #71000395 TBROC 
Pos #71000604 TROC

Pos #71000605  FMROC 
Pos #71000698 OROC
Pos #71000768  MROC
Pos #71001102 TROC
Pos #71001103 JROC

Pos #71001140 FMROC (Sarasota) 
Pos #71001141 TBROC (Lakeland)

Above GA IIs funded and report to CJP – 
supports Regions

Criminal Justice Customer Service 
Specialist

cc 1350      33-9099-02      pb 06
Pos #71000626 
Pos #71001142 
Pos #71001356 
Pos #71001357 

Government Operations Consultant I
 cc 2234      13-1111-03      pb 07

Pos #71000630 

Florida Department of Law Enforcement
Criminal Justice Professionalism

Bureau of Standards
CURRENT

SES

CS

OPS

SMS

OPS Senior Clerk
 cc 0004      43-9061-02      pb 03

Pos #71900226 

OPS Senior Clerk
 cc 0004      43-9061-02      pb 03

Pos #71900100 

17
Direct 

Reports

11
Direct 

Reports

3
Direct 

Reports

Deputy Director
cc 8709      11-3011-04      pb 22

Pos #71001822  



8/31/2022

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000540 

Director, Criminal Justice 
Professionalism

cc 9828      10-3042-01      pb 23
Pos #71000696 

Chief of Training – FDLE
cc 3630      11-3131-03      pb 21

Pos #71000627 

 
Research & Assessment

 

 
Basic Curriculum

 

 
Training & Research Manager – SES

cc 6004      11-3131-02      pb 20
Pos #71001148 

Government Analyst II
cc 2225      13-1111-04      pb 10

Pos #71000634  

Training & Research Manager – SES
cc 6004      11-3131-02      pb 20

Pos #71000793 

Government Analyst II
cc 2225      13-1111-04      pb 10

Pos #71001147
Pos #71000787

Research & Training Specialist
cc 1334      13-1151-04      pb 10

Pos #71000766
Pos #71001144 
Pos #71001244 
Pos #71001344  
Pos #71001534 
Pos #71001536 

Government Analyst II
cc 2225      13-1111-04      pb 10

Pos #71000693 
Pos #71001471 
Pos #71001978 

Criminal Justice Info Consultant II
cc 7772      13-1111-04      pb 10

Pos #71000632 
On loan to MROC from CJP

(Information Delivery Team (IDT) – CJIS)

 
Post Basic Curriculum

 

Government Analyst II
cc 2225      13-1111-04      pb 10

Pos #71001145 
Research & Training Specialist
cc 1334      13-1151-04      pb 10

Pos #71000788
Pos #71001412 
Pos #71001467 

Training & Research Manager – SES
cc 6004      11-3131-02      pb 20

Pos #71000697

Florida Department of Law Enforcement
Criminal Justice Professionalism

Bureau of Training
CURRENT

SES

CS

OPS

SMS

OPS Government Analyst II
cc 2225      13-1111-04      pb 10

Pos #71900108 

OPS Administrative Assistant I
cc 0709      43-6011-02      pb 03

Pos #71900231 
OPS Research & Training Specialist

cc 1334      13-1151-04      pb 10
Pos #71900183

4
Direct 

Reports

9
Direct 

Reports

6
Direct 

Reports

3
Direct 

Reports

 
Exam 

Administration
 

 
Exam Development 

& Research
 

Deputy Director
cc 8709      11-3011-04      pb 22

Pos #71001822  



8/31/2022

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000540 

 
Accreditation Commission

 

Florida Law Enforcement Accreditation
 Director

cc 8535      11-3131-02      pb 20
Pos #71001297 

 
Bureau of Professional 

Development 
 

Training & Research Manager – SES
cc 6004      11-3131-02      pb 20

Pos #71000907 

Audio Visual Specialist
cc 3726       27-4011-01      pb 03

 Pos #71001316
Government Analyst II

cc 2225      13-1111-04      pb 10
Pos #71000883 

Government Operations Consultant III
cc 2238      13-1111-04      pb 10

Pos #71001235
Research & Training Specialist
cc 1334      13-1151-04      pb 10

Pos #71001242
Pos #71001243
Pos #71001340

Government Analyst II
cc 2225      13-1111-04      pb 10

Pos #71000702
Pos #71001695 
Pos #71001696 

Senior Program Analyst
cc 6843      13-1199-94      pb 10

Pos #71002204
Business Consultant I

cc 0736      13-1111-03      pb 07
Pos #71001246

Chief of Professional Development – FDLE
cc 3631      11-3131-03      pb 21

Pos #71000127 

 Administrative Assistant II
cc 0712      43-6011-03      pb 05

Pos #71001347
Government Analyst II

cc 2225      13-1111-04      pb 10
Pos #71001065

Research & Training Specialist
cc 1334      13-1151-04      pb 10

Pos #71001535

Training & Research Manager – SES
cc 6004      11-3131-02      pb 20

Pos #71001320

OPS Research & Training 
Specialist

cc 1334      13-1151-04      pb 10
Pos #71900110 

OPS Senior Clerk
cc 0004      43-9061-02      pb 03

Pos #71900187 

Florida Department of Law Enforcement
Criminal Justice Professionalism

Bureau of Professional Development
CURRENT

SES

CS

OPS

SMS

OPS Administrative Assistant I
cc 0709      43-6011-02      pb 03

Pos #71900130  

6
Direct 

Reports

5
Direct 

Reports

6
Direct 

Reports

Administrative Assistant II
cc 0712      43-6011-03      pb 05

Pos #71001066
Government Analyst II

cc 2225      13-1111-04      pb 10
Pos # 71001199 

Director, Criminal Justice 
Professionalism

cc 9828      10-3042-01      pb 23
Pos #71000696 

4
Direct 

Reports



8/31/2022

Chief of Policy & Special Programs – FDLE
cc 3632      11-9199-03      pb 21

Pos #71000023 

 
 Planning & Support  

 

Senior Management Analyst 
Supervisor – SES

cc 2228      13-1111-04      pb 10
Pos #71000850 

Government Analyst I
cc 2224      13-1111-03      pb 07

Pos #71001519 
Government Analyst II

cc 2225      13-1111-04      pb 10
Pos #71000797 

Program Consultants
cc 5915      13-1111-04      pb 10

Pos #71001512
Pos #71001514 
Pos #71001515 
Pos #71001516 
Pos #71001517 

These positions support multiple 
regional offices

Senior Program Analyst
cc 6843      13-1199-94      pb 10

Pos #71001518 

 
Medical Examiners Commission 

Support
 

Operations & Management 
Consultant Manager – SES

cc 2238      11-1021-02      pb 20
Pos #71000631 

Government Analyst II
cc 2225      13-1111-04      pb 10

Pos #71000858 
Pos #71001346 

Administrative Assistant I
cc 0709      43-6011-02      pb 03

Pos #71000794  
Pos #71000851 

Business Consultant I
cc 0736      13-1111-03      pb 07

Pos #71001139 

Deputy Director
cc 8709      11-3011-04      pb 22

Pos #71001822  

 
Alcohol Testing 

 

Florida Department of Law Enforcement
Criminal Justice Professionalism

Bureau of Policy & Special Programs
CURRENT

SES

CS

OPS

SMS

OPS Staff Assistant
cc 0120      43-6011-03      pb 03

Pos #71900098
OPS Administrative Assistant II
cc 0712      43-6011-03      pb 05

Pos #71900102

5
Direct 

Reports
8

Direct 
Reports

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000540 

Director, Criminal Justice 
Professionalism

cc 9828      10-3042-01      pb 23
Pos #71000696 

 Government Analyst I
cc 2224      13-1111-03      pb 07

Pos #71000671 

6
Direct 

Reports



9/1/2022

Director of Capitol Police
cc 9736      10-9199-01      pb 23  

Pos #71002067 

Chief of Law Enforcement Services
cc 8383      11-1021-04      pb 22

Pos #71002068 

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000540 

Administrative Assistant II
cc 0712     46-6011-03 pb 05

Pos #71000569 

Senior Management Analyst Supervisor – SES
cc 2228     13-1111-04 pb 10

Pos #71002092 

Government Analyst II
cc 2225      13-1111-04      pb 10

Pos #71000598 
Government Operations Consultant III

cc 2238      13-1111-04      pb 10
Pos #71002093 

Administrative Assistant II
cc 0712     46-6011-03 pb 05

Pos #71002089 

 MAIL CENTER
Government Analyst II

cc 2225      13-1111-04      pb 10
Pos #71002070

 Government Analyst II
cc 2225      13-1111-04      pb 10

Pos #71002102 

 
OPS Administrative Assistant II
cc 0712      46-6011-03      pb 05

Pos #71900019 
OPS Administrative Assistant II
cc 0712      46-6011-03      pb 05

Pos #71900243

Senior Management Analyst Supervisor – SES
cc 2228     13-1111-04 pb 10

Pos #71002073 
(On Loan to BSP)

Florida Department of Law Enforcement
Capitol Police
Page 1 of 2

CURRENT
SES

CS

OPS

SMS

8
Direct 

Reports

Distributed Computer Systems Analyst
cc 2052     15-1142-02 pb 06

Pos #71000206 
(On Loan to ITS)

Criminal Justice Customer Service Specialist
cc 1350     33-9099-02 pb 06

Pos #71000325
(On loan to ITS)



9/1/2022

PATROL 
LE Lieutenant

cc 8522      33-1012-04      pb 12
Pos #71002087 

DAY SHIFT 
LE Sergeant

cc 8519      33-1012-03      pb 10
Pos #71002151 

LE Officer
cc 8515      33-3051-01      pb 08

Pos #71002104 
Pos #71002111 
Pos #71002129 

Chief of Law Enforcement Services
cc 8383      11-1021-04      pb 22

Pos #71002068 

Director of Capitol Police
cc 9736      10-9199-01      pb 23  

Pos #71002067 

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000540 

LATE POWER 
LE Sergeant

cc 8519      33-1012-03      pb 10 
Pos #71002130 

LE Officer
cc 8515      33-3051-01      pb 08

Pos #71002078 
Pos #71002091 
Pos #71002099 
Pos #71002108
Pos #71002118 

MIDNIGHT SHIFT 
LE Sergeant

cc 8519      33-1012-03      pb 10
Pos #71002106 

LE Officer
cc 8515      33-3051-01      pb 08

Pos #71002088 
Pos #71002107
Pos #71002110
Pos #71002112 
Pos #71002133
Pos #71002135 

PATROL 
LE Lieutenant

cc 8522      33-1012-04      pb 12
Pos #71002148 

DAY SHIFT 
LE Sergeant

cc 8519      33-1012-03      pb 10
Pos #71002072 

LE Officer
cc 8515      33-3051-01      pb 08

Pos #71002071
Pos #71002103 
Pos #71002109 
Pos #71002132 

LATE POWER 
LE Sergeant

cc 8519      33-1012-03      pb 10
Pos #71002085 

LE Officer
cc 8515      33-3051-01      pb 08

Pos #71002077 
Pos #71002082 
Pos #71002083 
Pos #71002105
Pos #71002124 

MIDNIGHT SHIFT 
LE Sergeant

cc 8519      33-1012-03      pb 10
Pos #71002153 

LE Officer
cc 8515      33-3051-01      pb 08

Pos #71002116 
Pos #71002131 
Pos #71002134 
Pos #71002136
Pos #71002139 
Pos #71002147

EARLY POWER SQUAD (M - F)
LE Lieutenant

cc 8522      33-1012-04      pb 12
Pos #71002125 

EARLY POWER 
LE Sergeant

cc 8519      33-1012-03      pb 10 
Pos #71002123 

LE Officer
cc 8515      33-3051-01      pb 08

Pos #71002084 
Pos #71002101 
Pos #71002120 
Pos #71002138
Pos #71002145 

 CCOC 
LE Sergeant

cc 8519      33-1012-03      pb 10
Pos #71002150 

LE Officer
cc 8515      33-3051-01      pb 08

Pos #71002079 
Pos #71002122 
Pos #71002152 

PHYSICAL SECURITY UNIT 
 LE Sergeant (HEADQUARTERS)
cc 8519      33-1012-03      pb 10

Pos #71002100 
LE Officer

cc 8515      33-3051-01      pb 08
**Pos #71000366 
**Pos #71000452
**Pos #71001405 
**Pos #71002075 

Administrative Assistant I
cc 0709      43-6011-02      pb 03

**Pos #71000789 
LE Sergeant (MANSION)

cc 8519      33-1012-03      pb 10
Pos #71002080 

LE Officer
cc 8515      33-3051-01      pb 08

Pos #71002114 
Pos #71002149 

 TRAINING 
LE Sergeant

cc 8519      33-1012-03      pb 10 
Pos #71002121 

LE Officer
cc 8515      33-3051-01      pb 08

Pos #71002128
 LE Officer Trainee

cc 8515      33-3051-01      pb 08
Pos #71002069
Pos #71002074
Pos #71002076
Pos #71002090
Pos #71002113
Pos #71002126
Pos #71002143
Pos #71002144 

(*) – On Loan From POS
(**) – On Loan From TROC 

CP – Crime Prevention
CCOC – Capital Circle Office Complex
EOD – Explosive Ordinance Devices

FTO – Field Training Officer
HG – Honor Guard

LD – Light Duty
SOT – Special Operations Team

TDY – Temporary Duty

Florida Department of Law Enforcement
Capitol Police
Page 2 of 2

CURRENT
SES

CS

OPS

SMS

DIRECTED PATROL (M – F)
LE Lieutenant

cc 8522      33-1012-04      pb 12
Pos #71002081 

COMMUNICATIONS
Duty Officer Supervisor

cc 8411      33-1099-03      pb 07
Pos #71002097 

Duty Officer
cc 8410      33-9099-01      pb 05

Pos #71002094 
Pos #71002096 
Pos #71002098 
Pos #71002127 
Pos #71002137 
Pos #71002140 
Pos #71002141 
Pos #71002142 

COMMUNICATIONS
Duty Officer Supervisor

cc 8411      33-1099-03      pb 07
Pos #71002095 

 INVESTIGATIONS 
LE Investigator II

cc 8541      33-3021-04      pb 10
*Pos #71000166 
*Pos #71000832 
Pos #71002115 
Pos #71002117

SPECIAL OPERATIONS UNIT
LE Lieutenant

cc 8522      33-1012-04      pb 12
Pos #71002086 

RESERVE UNIT
OPS LE Officer, 8515

cc 8515      33-3051-01      pb 08
Pos #71900126 
Pos #71900136 

OPS Security Officer
cc 8206      33-9032-01      pb 01

(**) Pos #71900151 
(**) Pos #71900172
(**) Pos #71900251 

4
Direct 

Reports

5
Direct 

Reports

3
Direct 

Reports

7
Direct 

Reports

2
Direct 

Reports

3
Direct 

Reports

5
Direct 

Reports

6
Direct 

Reports

6
Direct 

Reports

5
Direct 

Reports

4
Direct 

Reports

5
Direct 

Reports

8
Direct 

Reports

3
Direct 

Reports

5
Direct 

Reports

2
Direct 

Reports

11
Direct 

Reports



8/31/2022

Assistant Executive Director
cc 9883      10-1021-02      pb 24  

Pos #71000594

   
Director

cc 8520      10-1021-01      pb 23
Pos #71000329 

 

Forensic Services
(under separate cover)

Business Functions
 

Investigations
(under separate cover)

Business Manager II – SES
cc 0739        11-3011-02 pb 20 

 Pos #71000909 

Administrative Assistant II
cc 0712      43-6011-03      pb 05

Pos #71000269 

Florida Department of Law Enforcement
Investigations & Forensic Science Program

Ft. Myers Regional Operations Center
CURRENT

SES

CS

OPS

SMS

Administrative Assistant II
cc 0712      43-6011-03      pb 05

Pos #71000771 

OPS Senior Clerk
cc 0004      43-9061-02      pb 03

Pos #71900060 
Pos #71900062 

OPS Staff Assistant
cc 0120      43-6011-03      pb 03

Pos #71900250 

4 
Direct 

Reports



8/31/2022

 Director
cc 8520      10-1021-01      pb 23

Pos #71000329 

Chief of Investigations
cc 8530      11-9199-03      pb 21 

Pos #71000167 

Cyber / ESST
Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
 Pos #71002275

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000299
Pos #71001305 
Pos #71001488 
Pos #71002063 
Pos #71002389 

Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos#71000535 
Digital Forensic Consultant

cc 8468      33-3021-04      pb 10
Pos #71002047 

Senior Crime Intelligence Analyst II
cc 8435      33-2021-03      pb 09

Pos #71001496 

Major Case  
Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71001818 

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000836
Pos #71000898 
Pos #71001380 
Pos #71001490 

Senior Crime Intelligence Analyst II
cc 8435      33-2021-03      pb 09

Pos #71000965 

Counterterrorism
 Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71000499 

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71002060  
Pos #71002460
Pos #71002465 
Pos #71002505 
Pos #71002506 
Pos #71002508 
Pos #71002509

Crime Intelligence Analyst II 
cc 8436      33-3021-02      pb 08 Pos 

#71002606 
Senior Crime Intelligence Analyst II

cc 8435      33-2021-03      pb 09 
Pos #71002607 

RDSTF
Planner IV

cc 2322      13-1111-04      pb 10
Pos #71002280 

Staff Assistant
cc 0120      43-6011-03      pb 03

 Pos #71000915 

Inspector
cc 8590      33-3021-05      pb 12

Pos #71000830
On loan from FMROC to POS/Intell

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71002459 
On loan from FMROC to POS

Florida Department of Law Enforcement
Investigations & Forensic Science Program

Ft. Myers Regional Operations Center
Investigations Page 1 of 3

CURRENT

SES

CS

OPS

SMS

Assistant Executive Director
cc 9883      10-1021-02      pb 24  

Pos #71000594

OPS Planning Consultant
cc 2336      13-1111-04      pb 10

Pos #71900143 

8 
Direct 

Reports

5 
Direct 

Reports

11 
Direct 

Reports



8/31/2022

Assistant Executive Director
cc 9883      10-1021-02      pb 24  

Pos #71000594 

 Director
cc 8520      10-1021-01      pb 23

Pos #71000329 

Chief of Investigations
cc 8530      11-9199-03      pb 21 

Pos #71000167 

  
Sarasota Field Office

Special Agent Supervisor
cc 8584      33-1111-06      pb 13 

Pos #71000224 
 

 
Organized Crime 

Special Agent Supervisor
cc 8584      33-1111-06      pb 13 

 Pos #71001097 
 

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000622 
Pos #71000765 
Pos #71000807 
Pos #71000983
Pos #71001275 
Pos #71001308 

Senior Crime Intelligence Analyst II
cc 8435      33-2021-03      pb 09 

Pos #71000406 

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000262 
Pos #71000811
Pos #71001057 
Pos #71001676 
Pos #71002461

Crime Intelligence Analyst II 
cc 8436      33-3021-02      pb 08 

Pos #71002507
Senior Crime Intelligence Analyst II

cc 8435      33-2021-03      pb 09
Pos #71000952 

  
Sebring Field Office 

 Special Agent Supervisor
cc 8584      33-1111-06      pb 13 

 Pos #7100834 

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000230  
Pos #71000320 
Pos #71000936 
Pos #71001048    
Pos #71001492 
Pos #71002464 

Senior Crime Intelligence Analyst II
cc 8435      33-2021-03      pb 09

Pos #71001166

Inspector
cc 8590      33-3021-05      pb 12

Pos # 71002059 
Systems Programmer III

cc 2115      15-1142-04      pb 09 
Pos #71001693

Distributed Computer Systems Specialist
cc 2050      15-1142-02      pb 06 

Pos #71000891
Funded/reports to ITS-Supports FMROC

Florida Department of Law Enforcement
Investigations & Forensic Science Program

Ft. Myers Regional Operations Center
Investigations Page 1 of 3

CURRENT

SES

CS

OPS

SMS

7 
Direct 

Reports

7 
Direct 

Reports

7
Direct 

Reports



8/31/2022

Assistant Executive Director
cc 9883      10-1021-02      pb 24  

Pos #71000594

Forensic Services Director
cc 8470      10-9121-01      pb 23 Pos 

#71001539 

 Chief of Forensic Services
 cc 9602      11-9121-03      pb 21  

Pos #71000639 

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09

Pos #71000086 

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09

Pos #71001592 

Crime Scene/
Latents

 
Chemistry/
Evidence

 

Crime Scene
Senior Crime Lab Analyst

cc 8464      19-4092-04      pb 09
Pos #71001640

Crime Lab Analyst
cc 8463      19-4092-03      pb 07

Pos #71000738 
Pos #71001543
Pos #71001611
Pos #71001628 
Pos #71002452 

 Administrative Assistant I
cc 0709      43-6011-02      pb 03

Pos #71001233 
Forensic Technologist

cc 8459      19-4092-02      pb 05
Pos #71001595 

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09

Pos #71001582 

 
Biology

 

Crime Lab Analyst
cc 8463      19-4092-03      pb 07

Pos #71000640
Pos #71000660 
Pos #71000710
Pos #71000778 
Pos #71001478          
Pos #71002224
Pos #71002346
Pos #71002356 
Pos #71002504

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71001231 
Pos #71001594 

Chemistry
Senior Crime Lab Analyst

cc 8464      19-4092-04      pb 09
Pos #71000723
Pos #71001996
Pos #71002450 

Crime Lab Analyst
cc 8463      19-4092-03      pb 07

Pos #71001589  
Pos #71001771  

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71001547 

Senior Crime Laboratory Analyst
cc 8464      19-4092-04      pb 09

Pos #71000711 

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71001638
On loan to IFS Forensics

Crime Lab Analyst
cc 8463      19-4092-03      pb 07

Pos #71002448
On loan from TBROC

Florida Department of Law Enforcement
Investigations & Forensic Science Program

Ft. Myers Regional Operations Center
Investigations Page 3 of 3

CURRENT

SES

CS

OPS

SMS

OPS Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71900373 

Latents
Crime Lab Analyst

cc 8463      19-4092-03      pb 07
Pos #71001635 

  Evidence
Crime Lab Technician

cc 8461      19-4092-02      pb 05
Pos #71000871  
Pos #71001789 

12 
Direct 

Reports

8 
Direct 

Reports

10 
Direct 

Reports



Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594 

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594 

Executive Director
cc 9825      10-1011-03      pb 25  

 Pos #71000001 

Executive Director
cc 9825      10-1011-03      pb 25  

 Pos #71000001 

   
Regional Operations Center 

Special Agent in Charge
(under separate cover)

 

   
Regional Operations Center 

Special Agent in Charge
(under separate cover)

 

 Office of Forensic Services
Forensic Services Director

cc 8470      10-9121-01      pb 23
Pos #71001539 

Supervises Statewide Labs
(under separate cover) 

 Office of Forensic Services
Forensic Services Director

cc 8470      10-9121-01      pb 23
Pos #71001539 

Supervises Statewide Labs
(under separate cover) 

Office of Investigative Services
Special Agent in Charge

cc 8520      10-1021-01      pb 23
Pos #71000054 

(under separate cover) 

Office of Investigative Services
Special Agent in Charge

cc 8520      10-1021-01      pb 23
Pos #71000054 

(under separate cover) 

Office of Statewide Intelligence
Director, Statewide Intelligence
cc 8530      11-9199-03      pb 21

Pos #71000820 
(under separate cover) 

Office of Statewide Intelligence
Director, Statewide Intelligence
cc 8530      11-9199-03      pb 21

Pos #71000820 
(under separate cover) 

SES

CS

OPS

SMSFlorida Department of Law Enforcement
Investigations & Forensic Science Program

CURRENT

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000540 

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000540 

Protective Operations Services
Chief of Investigations-FDLE
cc 850      11-9199-03      pb 21

Pos #71000418
(under separate cover)

Protective Operations Services
Chief of Investigations-FDLE
cc 850      11-9199-03      pb 21

Pos #71000418
(under separate cover)



Assistant  Executive Director
cc 9883      10-1021-02      pb 24

 Pos #71000594 

Assistant  Executive Director
cc 9883      10-1021-02      pb 24

 Pos #71000594 

Forensic Services Director
cc 8470      10-9121-01      pb 23

 Pos #71001539 

Forensic Services Director
cc 8470      10-9121-01      pb 23

 Pos #71001539 

Forensic Services Quality Manager 
cc 9603      11-9121-03      pb 21

 Pos #71001192 

Forensic Services Quality Manager 
cc 9603      11-9121-03      pb 21

 Pos #71001192 

 Technical Leaders:
Senior Crime Lab Analyst

cc 8464      19-4092-04      pb 09
Pos #71000651 
Pos #71001213 

 Technical Leaders:
Senior Crime Lab Analyst

cc 8464      19-4092-04      pb 09
Pos #71000651 
Pos #71001213 

Analytical Disciplines
Crime Laboratory Analyst 

Supervisor
cc 8466      19-4092-04      pb 

09
Pos #71001546 

Analytical Disciplines
Crime Laboratory Analyst 

Supervisor
cc 8466      19-4092-04      pb 

09
Pos #71001546 

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09

Pos #71001259

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09

Pos #71001259

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09

Pos #71002167 

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09

Pos #71002167 

Crime Laboratory Analyst 
Supervisor

cc 8466      19-4092-04      pb 
09

Pos#71000712 

Crime Laboratory Analyst 
Supervisor

cc 8466      19-4092-04      pb 
09

Pos#71000712 

OPS Administrative Assistant II
cc 0712      43-6011-03      pb 25

Pos #71900163 

OPS Administrative Assistant II
cc 0712      43-6011-03      pb 25

Pos #71900163 

OPS Administrative Assistant II
cc 0712      43-6011-03      pb 25

Pos #71900254

OPS Administrative Assistant II
cc 0712      43-6011-03      pb 25

Pos #71900254

OPS Forensic Technologist
cc 8459      19-4092-02      pb 05 

Pos #71900268 

OPS Forensic Technologist
cc 8459      19-4092-02      pb 05 

Pos #71900268 

 Comparative Disciplines 
Crime Laboratory Analyst 

Supervisor
cc 8466      19-4092-04      pb 09

Pos #71002445 

 Comparative Disciplines 
Crime Laboratory Analyst 

Supervisor
cc 8466      19-4092-04      pb 09

Pos #71002445 

Technical Leaders: 
Senior Crime Lab Analyst

cc 8464      19-4092-04      pb 09
Pos #71000018 
Pos #71001638 

Crime Lab Analyst, cc 8463
Pos #71000657 

Technical Leaders: 
Senior Crime Lab Analyst

cc 8464      19-4092-04      pb 09
Pos #71000018 
Pos #71001638 

Crime Lab Analyst, cc 8463
Pos #71000657 

 Biology Discipline
Crime Laboratory Analyst 

Supervisor
cc 8466      19-4092-04      pb 09

Pos #71002588 

 Biology Discipline
Crime Laboratory Analyst 

Supervisor
cc 8466      19-4092-04      pb 09

Pos #71002588 

  Crime Lab Analyst
cc 8463      19-4092-03      pb 07       

Pos #71002347 

  Crime Lab Analyst
cc 8463      19-4092-03      pb 07       

Pos #71002347 

SES

CS

OPS

SMSFlorida Department of Law Enforcement
Investigations & Forensic Science Program

Forensics
Page 1 of 2

CURRENT

3

Direct 

Reports

1

Direct 

Reports

7

Direct 

Reports

1

Direct 

Reports

1

Direct 

Reports

2

Direct 

Reports



Assistant  Executive Director
cc 9883      10-1021-02      pb 24

 Pos #71000594 

Assistant  Executive Director
cc 9883      10-1021-02      pb 24

 Pos #71000594 

Forensic Services Director
cc 8470      10-9121-01      pb 23

 Pos #71001539 

Forensic Services Director
cc 8470      10-9121-01      pb 23

 Pos #71001539 

Chief of Forensic Services
cc 9602      11-9121-03      pb 21 

Pos #71001229

Chief of Forensic Services
cc 9602      11-9121-03      pb 21 

Pos #71001229

 Genetic Genealogy 
Senior Crime Intelligence Analyst Supervisor

cc 8437      33-3021-03      pb 09
Pos #71002596  

 Genetic Genealogy 
Senior Crime Intelligence Analyst Supervisor

cc 8437      33-3021-03      pb 09
Pos #71002596  

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71002006
Senior Program Analyst

cc 6843      13-1199-94      pb 10
Pos #71000882

Systems Project Analyst
cc 2107      15-1121-03      pb 08

Pos #71001784

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71002006
Senior Program Analyst

cc 6843      13-1199-94      pb 10
Pos #71000882

Systems Project Analyst
cc 2107      15-1121-03      pb 08

Pos #71001784

Crime Laboratory Analyst Supervisor
cc 8466      19-4092-04      pb 09 

Pos #71002591

Crime Laboratory Analyst Supervisor
cc 8466      19-4092-04      pb 09 

Pos #71002591

Chief of Forensic Services
cc 9602      11-9121-03      pb 21

Pos #71001624

Chief of Forensic Services
cc 9602      11-9121-03      pb 21

Pos #71001624

SES

CS

OPS

SMSFlorida Department of Law Enforcement
Investigations & Forensic Science Program

Forensics
Page 2 of 2

CURRENT

 
Policy, Planning & 

Projects
 

 
Policy, Planning & 

Projects
 

 
Quality Assurance & 

Accreditation
 

 
Quality Assurance & 

Accreditation
 

Senior Crime Intelligence Analyst II
cc 8435      33-2021-03      pb 09

Pos #71002597
Pos #71002598 

Crime Intelligence Analyst II
cc 8436      33-3021-02      pb 08

Pos #71002599 
Pos #71002600 

Senior Crime Intelligence Analyst II
cc 8435      33-2021-03      pb 09

Pos #71002597
Pos #71002598 

Crime Intelligence Analyst II
cc 8436      33-3021-02      pb 08

Pos #71002599 
Pos #71002600 

OPS Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71900384 

OPS Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71900384 

3

Direct 

Reports

7

Direct 

Reports



Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594 

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594 

Director, Statewide Intelligence
cc 8530      11-9199-03      pb 21

Pos #71000820 

Director, Statewide Intelligence
cc 8530      11-9199-03      pb 21

Pos #71000820 

Florida Fusion Center
Chief of Crime Intelligence & Analytical 

Support
cc 5926      11-9199-03      pb 21  

Pos #71002022 

Florida Fusion Center
Chief of Crime Intelligence & Analytical 

Support
cc 5926      11-9199-03      pb 21  

Pos #71002022 

Intelligence Watch & Warning
Senior Crime Intelligence Analyst 

Supervisor
cc 8437      33-3021-03      pb 09

Pos #71000042 

Intelligence Watch & Warning
Senior Crime Intelligence Analyst 

Supervisor
cc 8437      33-3021-03      pb 09

Pos #71000042 

External Partners
Senior Crime Intelligence Analyst 

Supervisor
cc 8437      33-3021-03      pb 09

Pos #71001269 

External Partners
Senior Crime Intelligence Analyst 

Supervisor
cc 8437      33-3021-03      pb 09

Pos #71001269 

Senior Intel Security Officer, cc 8438
Pos #71002033

Senior Intel Security Officer, cc 8438
Pos #71002033

Administrative Assistant I
cc 0709      43-6011-02      pb 03

Pos #71001398 

Administrative Assistant I
cc 0709      43-6011-02      pb 03

Pos #71001398 

Targeted Violence Prevention 
Inspector

cc 8590      33-3021-05      pb 12
Pos #71002604 

Senior Program Analyst
cc 6843      13-1199-94      pb 10

Pos #71002605 

Targeted Violence Prevention 
Inspector

cc 8590      33-3021-05      pb 12
Pos #71002604 

Senior Program Analyst
cc 6843      13-1199-94      pb 10

Pos #71002605 

Protective Operations Intelligence
Special Agent Supervisor

cc 8584      33-1111-06      pb 13  
Pos #71000331 

Protective Operations Intelligence
Special Agent Supervisor

cc 8584      33-1111-06      pb 13  
Pos #71000331 

Counterterrorism & Targeted Violence
Chief of Investigations

cc 8530      11-9199-03      pb 21  
Pos #71002602

Counterterrorism & Targeted Violence
Chief of Investigations

cc 8530      11-9199-03      pb 21  
Pos #71002602

Intelligence Watch & Warning
 (evening shift)

Senior Crime Intelligence Analyst 
Supervisor

cc 8437      33-3021-03      pb 09
Pos #71002285

Intelligence Watch & Warning
 (evening shift)

Senior Crime Intelligence Analyst 
Supervisor

cc 8437      33-3021-03      pb 09
Pos #71002285
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OPS
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OPS Government Analyst II
cc 2225        13-1111-04 pb 10

Pos #71900168 

OPS Government Analyst II
cc 2225        13-1111-04 pb 10

Pos #71900168 

Crime Intelligence Analyst II
cc 8436      33-3021-02      pb 08

Pos #71000305 
Pos #71001295 
Pos #71002029 
Pos #71002624 
Pos #71002625 

Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71000066

Crime Intelligence Analyst II
cc 8436      33-3021-02      pb 08

Pos #71000305 
Pos #71001295 
Pos #71002029 
Pos #71002624 
Pos #71002625 

Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71000066

OPS Crime Intelligence Analyst II
cc 8436      33-3021-02      pb 08 

Pos #71900173 

OPS Crime Intelligence Analyst II
cc 8436      33-3021-02      pb 08 

Pos #71900173 

OPS Crime Intelligence Analyst II
cc 8436      33-3021-02      pb 08

Pos #71900192  
OPS Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71900181 
Pos #71900216

OPS Crime Intelligence Analyst II
cc 8436      33-3021-02      pb 08

Pos #71900192  
OPS Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71900181 
Pos #71900216

Senior Crime Intelligence Analyst I
cc 8434      33-2021-03      pb 09 

Pos #71000397
Crime Intelligence Analyst II

cc 8436      33-3021-02      pb 08
Pos #71000514 
Pos #71001270 

Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71002027 
Pos #71002626 

Senior Crime Intelligence Analyst I
cc 8434      33-2021-03      pb 09 

Pos #71000397
Crime Intelligence Analyst II

cc 8436      33-3021-02      pb 08
Pos #71000514 
Pos #71001270 

Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71002027 
Pos #71002626 

Senior Crime Intelligence Analyst 
II

cc 8435      33-2021-03      pb 09
Pos #71001508 
Pos #71002601

Government Analyst II
cc 2225        13-1111-04 pb 10

Pos #71000893 
Pos #71001005 

Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71002631
Pos #71002632 

Senior Crime Intelligence Analyst 
II

cc 8435      33-2021-03      pb 09
Pos #71001508 
Pos #71002601

Government Analyst II
cc 2225        13-1111-04 pb 10

Pos #71000893 
Pos #71001005 

Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71002631
Pos #71002632 

 OPS Government Analyst I
cc 2224        13-1111-03 pb 07

Pos #71900035 
OPS Government Analyst II

cc 2225        13-1111-04 pb 10
Pos #71900178 

OPS Crime Intelligence Analyst II
cc 8436      33-3021-02      pb 08

Pos #71900165 

 OPS Government Analyst I
cc 2224        13-1111-03 pb 07

Pos #71900035 
OPS Government Analyst II

cc 2225        13-1111-04 pb 10
Pos #71900178 

OPS Crime Intelligence Analyst II
cc 8436      33-3021-02      pb 08

Pos #71900165 

Inspector
cc 8590      33-3021-05      pb 12

Pos #71000029 
Pos #71000830 

Senior Crime Intelligence Analyst II
cc 8435      33-2021-03      pb 09

Pos #71001423 

Inspector
cc 8590      33-3021-05      pb 12

Pos #71000029 
Pos #71000830 

Senior Crime Intelligence Analyst II
cc 8435      33-2021-03      pb 09

Pos #71001423 

3

Direct 

Reports
4

Direct 

Reports

4

Direct 

Reports

7

Direct 

Reports

8

Direct 

Reports

9

Direct 

Reports



Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594 

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594 

Florida Intelligence Center
Chief of Investigations

cc 8530      11-9199-03      pb 21  
Pos #71000324 

Florida Intelligence Center
Chief of Investigations

cc 8530      11-9199-03      pb 21  
Pos #71000324 

Director, Statewide Intelligence
cc 8530      11-9199-03      pb 21

Pos #71000820 

Director, Statewide Intelligence
cc 8530      11-9199-03      pb 21

Pos #71000820 

Domestic Security Intelligence 
Special Agent Supervisor

cc 8584      33-1111-06      pb 13
Pos #71001054

Domestic Security Intelligence 
Special Agent Supervisor

cc 8584      33-1111-06      pb 13
Pos #71001054

Organized Crime Intelligence
Special Agent Supervisor

cc 8584      33-1111-06      pb 13
Pos #71000922 

Organized Crime Intelligence
Special Agent Supervisor

cc 8584      33-1111-06      pb 13
Pos #71000922 

Organized Crime Analysis 
Squad (FCAC)

 Senior Crime Intelligence 
Analyst Supervisor

cc 8437      33-3021-03      pb 09
Pos #71002020 

Organized Crime Analysis 
Squad (FCAC)

 Senior Crime Intelligence 
Analyst Supervisor

cc 8437      33-3021-03      pb 09
Pos #71002020 

Cyber 
Senior Crime Intelligence 

Analyst Supervisor
cc 8437      33-3021-03      pb 09

Pos #71000537

Cyber 
Senior Crime Intelligence 

Analyst Supervisor
cc 8437      33-3021-03      pb 09

Pos #71000537

Counter Terrorism (CTIC)
Senior Crime Intelligence Analyst 

Supervisor
cc 8437      33-3021-03      pb 09

Pos #71000343 

Counter Terrorism (CTIC)
Senior Crime Intelligence Analyst 

Supervisor
cc 8437      33-3021-03      pb 09

Pos #71000343 

FortifyFL
 Senior Crime Intelligence 

Analyst Supervisor
cc 8437      33-3021-03      pb 09

Pos #71002562

FortifyFL
 Senior Crime Intelligence 

Analyst Supervisor
cc 8437      33-3021-03      pb 09

Pos #71002562

Deputy General Counsel
cc 8416    11-9199-04    pb 125

Pos #71000616 
Reports to OED/GC

Deputy General Counsel
cc 8416    11-9199-04    pb 125

Pos #71000616 
Reports to OED/GC
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Senior Crime Intelligence 
Analyst I

cc 8434      33-3021-02      pb 08
Pos #71002034 

Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71002015 
Pos #71002237 

Senior Crime Intelligence 
Analyst I

cc 8434      33-3021-02      pb 08
Pos #71002034 

Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71002015 
Pos #71002237 

Inspector
cc 8590      33-3021-05      pb 12

Pos #71000438
Pos #71000986

Inspector
cc 8590      33-3021-05      pb 12

Pos #71000438
Pos #71000986

OPS Crime Intelligence Analyst II
 cc 8436      33-3021-02      pb 08

Pos #71900026 
OPS Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71900190 

OPS Crime Intelligence Analyst II
 cc 8436      33-3021-02      pb 08

Pos #71900026 
OPS Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71900190 

Inspector
cc 8590      33-3021-05      pb 12

Pos #71000819
Pos #71000975  

Senior Crime Intelligence 
Analyst II

cc 8435      33-2021-03      pb 09
Pos  #71002236 

Inspector
cc 8590      33-3021-05      pb 12

Pos #71000819
Pos #71000975  

Senior Crime Intelligence 
Analyst II

cc 8435      33-2021-03      pb 09
Pos  #71002236 

Senior Crime Intelligence 
Analyst I

cc 8434      33-3021-02      pb 08
Pos #71002565 

Crime Intel Analyst II
 cc 8436      33-3021-02      pb 08

Pos #71002563 
Pos #71002564
Pos #71002566 

Senior Crime Intelligence 
Analyst I

cc 8434      33-3021-02      pb 08
Pos #71002565 

Crime Intel Analyst II
 cc 8436      33-3021-02      pb 08

Pos #71002563 
Pos #71002564
Pos #71002566 

Senior Crime Intelligence Analyst 
II

cc 8435      33-2021-03      pb 09
Pos #71002025 

Senior Crime Intelligence Analyst 
I

cc 8434      33-3021-02      pb 08
Pos #71000487 
Pos #71002026 

Crime Intelligence Analyst II
 cc 8436      33-3021-02      pb 08

Pos #71001161

Senior Crime Intelligence Analyst 
II

cc 8435      33-2021-03      pb 09
Pos #71002025 

Senior Crime Intelligence Analyst 
I

cc 8434      33-3021-02      pb 08
Pos #71000487 
Pos #71002026 

Crime Intelligence Analyst II
 cc 8436      33-3021-02      pb 08

Pos #71001161

Senior Crime Intelligence 
Analyst I

cc 8434      33-3021-02      pb 08
Pos #71002004 

Systems Programming 
Consultant

cc 2117      15-1131-04      pb 09
Pos #71002386 

Crime Intelligence Analyst II
 cc 8436      33-3021-02      pb 08

Pos #71002552 

Senior Crime Intelligence 
Analyst I

cc 8434      33-3021-02      pb 08
Pos #71002004 

Systems Programming 
Consultant

cc 2117      15-1131-04      pb 09
Pos #71002386 

Crime Intelligence Analyst II
 cc 8436      33-3021-02      pb 08

Pos #71002552 

OPS Crime Intelligence 
Technician

cc 8427     33-3021-01     pb 05
Pos #71900206 

OPS Crime Intelligence 
Technician

cc 8427     33-3021-01     pb 05
Pos #71900206 

4

Direct 

Reports

3

Direct 

Reports

4

Direct 

Reports

3

Direct 

Reports

4

Direct 

Reports

4

Direct 

Reports



Protective Operations Services 
Chief of Investigations-FDLE

cc 8530      11-9199-03      pb 21
Pos #71000418  

Protective Operations Services 
Chief of Investigations-FDLE

cc 8530      11-9199-03      pb 21
Pos #71000418  

Senior Crime Intelligence Analyst II
cc 8435      33-2021-03      pb 09

Pos #71001658
Pos #71000121

On Loan to OED/POS from CJIS Business Services

Senior Crime Intelligence Analyst II
cc 8435      33-2021-03      pb 09

Pos #71001658
Pos #71000121

On Loan to OED/POS from CJIS Business Services

OPS Staff Assistant
cc 0120      43-6011-02      pb 03

Pos #71900237

OPS Staff Assistant
cc 0120      43-6011-02      pb 03

Pos #71900237

 Special Agent Supervisor
cc 8584      33-111-06      pb 13

Pos #71000168

 Special Agent Supervisor
cc 8584      33-111-06      pb 13

Pos #71000168

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000411
Pos #71001043
Pos #71000666
Pos #71000758
Pos #71000236
Pos #71001301
Pos #71001052
Pos #71001008
Pos #71001530

On Loan from OSI
Pos #71000169

On Loan from OROC
Pos #71000357 

On Loan from MROC

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000411
Pos #71001043
Pos #71000666
Pos #71000758
Pos #71000236
Pos #71001301
Pos #71001052
Pos #71001008
Pos #71001530

On Loan from OSI
Pos #71000169

On Loan from OROC
Pos #71000357 

On Loan from MROC

 Special Agent Supervisor,
cc 8584      33-111-06      pb 13

Pos #71001677
On loan to OED/POS from MROC

 Special Agent Supervisor,
cc 8584      33-111-06      pb 13

Pos #71001677
On loan to OED/POS from MROC

Special Agent
cc 8581      33-3021-05      pb 12 

Pos #71000030
Pos #71001740
Pos #71000809
Pos #71000417
Pos #71001090
Pos #71001713
Pos #71000226
Pos #71002459     
Pos #71000156
Pos #71002459

On Loan from FMROC
Pos #71000938

On Loan from TBROC

Special Agent
cc 8581      33-3021-05      pb 12 

Pos #71000030
Pos #71001740
Pos #71000809
Pos #71000417
Pos #71001090
Pos #71001713
Pos #71000226
Pos #71002459     
Pos #71000156
Pos #71002459

On Loan from FMROC
Pos #71000938

On Loan from TBROC

Assistant Executive Director, cc 9883
Pos #71000594 

Assistant Executive Director, cc 9883
Pos #71000594 

Florida Department of Law Enforcement
Office of Executive Director

Protective Operations Services

CURRENT

4

Direct 

Reports

11

Direct 

Reports

11

Direct 

Reports
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CS

OPS

SMS



Director
cc 8520      10-1021-01      pb 23

Pos #71000054 

Director
cc 8520      10-1021-01      pb 23

Pos #71000054 

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000540

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000540

 Chief of Policy Development & Planning
cc 6826      11-1021-03      pb 21

Pos #71000617 

 Chief of Policy Development & Planning
cc 6826      11-1021-03      pb 21

Pos #71000617 

Policy & Planning
Senior Management Analyst Supervisor

cc 2228     13-1111-04 pb 10
Pos #71001520 

Policy & Planning
Senior Management Analyst Supervisor

cc 2228     13-1111-04 pb 10
Pos #71001520 

Domestic Security Preparedness
Senior Management Analyst Supervisor

cc 2228     13-1111-04 pb 10
Pos #71000661 

Domestic Security Preparedness
Senior Management Analyst Supervisor

cc 2228     13-1111-04 pb 10
Pos #71000661 

Human Resources
Government Analyst II

cc 2225        13-1111-04 pb 10
Pos #71000149
Pos #71000330

Human Resources
Government Analyst II

cc 2225        13-1111-04 pb 10
Pos #71000149
Pos #71000330

Business Support
Senior Management Analyst Supervisor

cc 2228     13-1111-04 pb 10
Pos #71000211

Business Support
Senior Management Analyst Supervisor

cc 2228     13-1111-04 pb 10
Pos #71000211

SES

CS

OPS

SMSFlorida Department of Law Enforcement
Investigations & Forensic Science Program

Policy Development & Planning
Page 1 of 1

CURRENT

OPS Staff Assistant
cc 0120      43-6011-02 pb 03

Pos #71900275 
OPS Clerk Specialist

cc 0003      43-9061-01      pb 01
Pos #71900176 
Pos #71900276 

OPS Staff Assistant
cc 0120      43-6011-02 pb 03

Pos #71900275 
OPS Clerk Specialist

cc 0003      43-9061-01      pb 01
Pos #71900176 
Pos #71900276 

Government Analyst II
cc 2225        13-1111-04 pb 10

Pos #71000095
Pos #71000615

Planner IV
cc 2322      13-1111-04      pb 10

 Pos #71002287 

Government Analyst II
cc 2225        13-1111-04 pb 10

Pos #71000095
Pos #71000615

Planner IV
cc 2322      13-1111-04      pb 10

 Pos #71002287 

Government Analyst II
cc 2225        13-1111-04 pb 10

Pos #71000107 
Pos #71001050 
Pos #71001277  

Government Operations Consultant III 
cc 2238        13-1111-04 pb 10

Pos #71000998 
Business Consultant I

cc 0736        13-1111-03 pb 07
Pos #71000633 

Government Analyst II
cc 2225        13-1111-04 pb 10

Pos #71000107 
Pos #71001050 
Pos #71001277  

Government Operations Consultant III 
cc 2238        13-1111-04 pb 10

Pos #71000998 
Business Consultant I

cc 0736        13-1111-03 pb 07
Pos #71000633 

Senior Program Analyst
cc 6843        13-1199-94 pb 10

Pos #71001804 
Government Analyst II

cc 2225        13-1111-04 pb 10
Pos #71001850
Pos #71002017 

Operations Review Specialist
cc 2239        13-1111-04 pb 10

Pos #71002021

Senior Program Analyst
cc 6843        13-1199-94 pb 10

Pos #71001804 
Government Analyst II

cc 2225        13-1111-04 pb 10
Pos #71001850
Pos #71002017 

Operations Review Specialist
cc 2239        13-1111-04 pb 10

Pos #71002021

3

Direct 

Reports

4

Direct 

Reports

4

Direct 

Reports

8

Direct 

Reports



Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000540 

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000540 

Director
cc 8520      10-1021-01      pb 23

Pos #71000054 

Director
cc 8520      10-1021-01      pb 23

Pos #71000054 

Systems Administration
Senior Management Analyst 

Supervisor
 cc 2228     13-1111-04 pb 10

Pos #71000112 

Systems Administration
Senior Management Analyst 

Supervisor
 cc 2228     13-1111-04 pb 10

Pos #71000112 

Field Services
Chief of Investigations

cc 8530      11-9199-03      pb 21  
Pos #71000304 

Field Services
Chief of Investigations

cc 8530      11-9199-03      pb 21  
Pos #71000304 

Mutual Aid
Inspector

cc 8590      33-3021-05      pb 12
Pos #71000021 
Special Agent 

cc 8581       33-3021-05      pb 12
Pos #71002548 

(on loan from MROC)    
Operations Review Specialist

cc 2239        13-1111-04 pb 10
Pos #71000770 

Government Analyst II
cc 2225        13-1111-04 pb 10

Pos #71000450 

Mutual Aid
Inspector

cc 8590      33-3021-05      pb 12
Pos #71000021 
Special Agent 

cc 8581       33-3021-05      pb 12
Pos #71002548 

(on loan from MROC)    
Operations Review Specialist

cc 2239        13-1111-04 pb 10
Pos #71000770 

Government Analyst II
cc 2225        13-1111-04 pb 10

Pos #71000450 

Cyber High Tech Crime
Training & Outreach

Special Agent Supervisor
cc 8584      33-1111-06      pb 13

Pos #71000061 

Cyber High Tech Crime
Training & Outreach

Special Agent Supervisor
cc 8584      33-1111-06      pb 13

Pos #71000061 

Law Enforcement Services
Special Agent Supervisor

cc 8584      33-1111-06      pb 13
Pos# 71001276

Law Enforcement Services
Special Agent Supervisor

cc 8584      33-1111-06      pb 13
Pos# 71001276

Aviation Unit
Special Agent Chief Pilot

cc 8581      33-3021-05      pb 12
Pos #71001170 

On loan from TBROC
Special Agent

cc 8581      33-3021-05      pb 12
Pos #71000354 
Pos #71000767 
Pos #71002329

Multi-Engine Reciprocal Aircraft Pilot
cc 6572      53-2011-04      pb 09

Pos #71002584 
Pos #71002585 
Pos #71002586 
Pos #71002587

Aviation Unit
Special Agent Chief Pilot

cc 8581      33-3021-05      pb 12
Pos #71001170 

On loan from TBROC
Special Agent

cc 8581      33-3021-05      pb 12
Pos #71000354 
Pos #71000767 
Pos #71002329

Multi-Engine Reciprocal Aircraft Pilot
cc 6572      53-2011-04      pb 09

Pos #71002584 
Pos #71002585 
Pos #71002586 
Pos #71002587

Administrative Assistant II
cc 0712      43-6011-03      pb 05 

Pos #71002338 

Administrative Assistant II
cc 0712      43-6011-03      pb 05 

Pos #71002338 

SES

CS

OPS

SMSFlorida Department of Law Enforcement
Investigations & Forensic Science Program

Field Services
Page 1 of 1

CURRENT

Government Analyst II
cc 2225        13-1111-04 pb 10

Pos #71001075 
Pos #71002028

Government Analyst II
cc 2225        13-1111-04 pb 10

Pos #71001075 
Pos #71002028

OPS Planning Consultant
cc 2336        13-1111-04 pb 10

Pos #71900331 

OPS Planning Consultant
cc 2336        13-1111-04 pb 10

Pos #71900331 

Inspector
cc 8590      33-3021-05      pb 12

Pos #71000818 
Pos #71001099 

Systems Programming Consultant
cc 2117      15-1131-04      pb 09

Pos #71000328 
Pos #71002003 
Pos #71002031 

Telecommunications Consultant
cc 2039      15-1142-03      pb 08

Pos #71000773 
Senior Information Technology Business 

Consultant
cc 2114      15-1199-04      pb 09

Pos #71002016
Digital Forensic Consultant

cc 8468      33-3021-04      pb 10
Pos #71002205

Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71002628
Pos #71002629
Pos #71002630

Inspector
cc 8590      33-3021-05      pb 12

Pos #71000818 
Pos #71001099 

Systems Programming Consultant
cc 2117      15-1131-04      pb 09

Pos #71000328 
Pos #71002003 
Pos #71002031 

Telecommunications Consultant
cc 2039      15-1142-03      pb 08

Pos #71000773 
Senior Information Technology Business 

Consultant
cc 2114      15-1199-04      pb 09

Pos #71002016
Digital Forensic Consultant

cc 8468      33-3021-04      pb 10
Pos #71002205

Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71002628
Pos #71002629
Pos #71002630

OPS Special Agent
cc 8581      33-3021-05      pb 12

Pos #71900052

OPS Special Agent
cc 8581      33-3021-05      pb 12

Pos #71900052

12

Direct 

Reports 3

Direct 

Reports

3

Direct 

Reports

11

Direct 

Reports



Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000540 

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000540 

Director
cc 8520      10-1021-01      pb 23

Pos #71000054 

Director
cc 8520      10-1021-01      pb 23

Pos #71000054 

Planning & Policy Administrator – FDLE
cc 8536      11-1021-03      pb 21  

Pos #71002180 

Planning & Policy Administrator – FDLE
cc 8536      11-1021-03      pb 21  

Pos #71002180 

Enforcement & Investigative Support
Chief of Investigations

cc 8530      11-9199-03      pb 21  
Pos #71001307 

Enforcement & Investigative Support
Chief of Investigations

cc 8530      11-9199-03      pb 21  
Pos #71001307 

Policy & Case Analysis Team 
Senior Management Analyst Supervisor

cc 2228     13-1111-04 pb 10
Pos #71002306 

Policy & Case Analysis Team 
Senior Management Analyst Supervisor

cc 2228     13-1111-04 pb 10
Pos #71002306 

Offender Registration & Data Management 
Senior Management Analyst Supervisor

cc 2228     13-1111-04 pb 10
Pos #71001792 

Offender Registration & Data Management 
Senior Management Analyst Supervisor

cc 2228     13-1111-04 pb 10
Pos #71001792 

Missing Endangered Persons Information 
Clearinghouse (Days)

Senior Crime Intelligence Analyst Supervisor
cc 8437      33-3021-03      pb 09

Pos #71000764 

Missing Endangered Persons Information 
Clearinghouse (Days)

Senior Crime Intelligence Analyst Supervisor
cc 8437      33-3021-03      pb 09

Pos #71000764 

Missing Endangered Persons Information 
Clearinghouse (Nights) 

Senior Crime Intelligence Analyst 
Supervisor

cc 8437      33-3021-03      pb 09
Pos #71002549

Missing Endangered Persons Information 
Clearinghouse (Nights) 

Senior Crime Intelligence Analyst 
Supervisor

cc 8437      33-3021-03      pb 09
Pos #71002549

Government Analyst II
cc 2225        13-1111-04 pb 10

Pos #71001265 

Government Analyst II
cc 2225        13-1111-04 pb 10

Pos #71001265 

SES

CS

OPS

SMSFlorida Department of Law Enforcement
Investigations & Forensic Science Program

Office of Enforcement & Investigative Support
Page 1 of 2

CURRENT

 Criminal Justice Information Analyst II
cc 7770     33-9099-02 pb 06

Pos #71001209 
Pos #71001700 
Pos #71002192 
Pos #71002315

Government Operations Consultant III
cc 2238      13-1111-04      pb 10

Pos #71001560 
Pos #71002196 
Pos #71002197 

Government Operations Consultant II
cc 2236     13-1111-04      pb 10

Pos #71001701

 Criminal Justice Information Analyst II
cc 7770     33-9099-02 pb 06

Pos #71001209 
Pos #71001700 
Pos #71002192 
Pos #71002315

Government Operations Consultant III
cc 2238      13-1111-04      pb 10

Pos #71001560 
Pos #71002196 
Pos #71002197 

Government Operations Consultant II
cc 2236     13-1111-04      pb 10

Pos #71001701

Crime Intelligence Analyst II
cc 8436      33-3021-02      pb 08

Pos #71000948 
Pos #71001686 
Pos #71001699 
Pos #71002316 
Pos #71002495 
Pos #71002612 

Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71001687 
Pos #71001698 

Crime Intelligence Analyst II
cc 8436      33-3021-02      pb 08

Pos #71000948 
Pos #71001686 
Pos #71001699 
Pos #71002316 
Pos #71002495 
Pos #71002612 

Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71001687 
Pos #71001698 

Senior Crime Intelligence Analyst I
cc 8434      33-3021-02      pb 08

Pos #71002496 
Pos #71002527 

Crime Intelligence Analyst lI
cc 8436      33-3021-02      pb 08

Pos #71001013 
Pos #71002513 
Pos #71002613 

Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71001422 
Pos #71002514

Senior Crime Intelligence Analyst I
cc 8434      33-3021-02      pb 08

Pos #71002496 
Pos #71002527 

Crime Intelligence Analyst lI
cc 8436      33-3021-02      pb 08

Pos #71001013 
Pos #71002513 
Pos #71002613 

Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71001422 
Pos #71002514

Government Operations Consultant III
cc 2238      13-1111-04      pb 10

Pos #71000323 
Pos #71000558 
Pos #71002182 
Pos #71002191
Pos #71002193 
Pos #71002194 

Government Analyst II
cc 2225        13-1111-04 pb 10

Pos #71002195
Pos #71002289 

Government Operations Consultant III
cc 2238      13-1111-04      pb 10

Pos #71000323 
Pos #71000558 
Pos #71002182 
Pos #71002191
Pos #71002193 
Pos #71002194 

Government Analyst II
cc 2225        13-1111-04 pb 10

Pos #71002195
Pos #71002289 

OPS Government Analyst II
cc 2225        13-1111-04 pb 10

Pos #71900184 
OPS Criminal Justice Information Analyst I

cc 7769     33-9099-02 pb 06
Pos #71900379 

OPS Government Operations Consultant III
cc 2238      13-1111-04      pb 10

Pos #71900381 
OPS Government Operations Consultant I

cc 2236     13-1111-04      pb 10
Pos #71900125 

OPS Research & Training Specialist
cc 1334      13-1151-04      pb 10

Pos #71900380

OPS Government Analyst II
cc 2225        13-1111-04 pb 10

Pos #71900184 
OPS Criminal Justice Information Analyst I

cc 7769     33-9099-02 pb 06
Pos #71900379 

OPS Government Operations Consultant III
cc 2238      13-1111-04      pb 10

Pos #71900381 
OPS Government Operations Consultant I

cc 2236     13-1111-04      pb 10
Pos #71900125 

OPS Research & Training Specialist
cc 1334      13-1151-04      pb 10

Pos #71900380

5

Direct 

Reports

9

Direct 

Reports

8

Direct 

Reports
7

Direct 

Reports

13

Direct 

Reports

OPS Crime Intelligence Analyst II
cc 8436      33-3021-02      pb 08

Pos #71900023

OPS Crime Intelligence Analyst II
cc 8436      33-3021-02      pb 08

Pos #71900023



Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000540 

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000540 

Director
cc 8520      10-1021-01      pb 23

Pos #71000054 

Director
cc 8520      10-1021-01      pb 23

Pos #71000054 

Enforcement & Investigative Support
Chief of Investigations

cc 8530      11-9199-03      pb 21  
Pos #71001307 

Enforcement & Investigative Support
Chief of Investigations

cc 8530      11-9199-03      pb 21  
Pos #71001307 

 Investigations & Enforcement
Inspector

cc 8590      33-3021-05      pb 12
Pos #71000940
Pos #71001310 
Pos #71001011 
Pos #71002059  

Senior Crime Intelligence Analyst II
cc 8435      33-2021-03      pb 09

Pos #71000117

 Investigations & Enforcement
Inspector

cc 8590      33-3021-05      pb 12
Pos #71000940
Pos #71001310 
Pos #71001011 
Pos #71002059  

Senior Crime Intelligence Analyst II
cc 8435      33-2021-03      pb 09

Pos #71000117

Special Agent Supervisor
cc 8584      33-1111-06      pb 13

Pos #71001812

Special Agent Supervisor
cc 8584      33-1111-06      pb 13

Pos #71001812

Offender Enforcement & Apprehension 
Senior Management Analyst Supervisor

cc 2228     13-1111-04 pb 10
Pos #71002307

Offender Enforcement & Apprehension 
Senior Management Analyst Supervisor

cc 2228     13-1111-04 pb 10
Pos #71002307

Operational Support 
Senior Management Analyst Supervisor

cc 2228     13-1111-04 pb 10
Pos #71001689

Operational Support 
Senior Management Analyst Supervisor

cc 2228     13-1111-04 pb 10
Pos #71001689

SES

CS

OPS

SMSFlorida Department of Law Enforcement
Investigations & Forensic Science Program

Office of Enforcement & Investigative Support
Page 2 of 2

CURRENT

Government Analyst II
cc 2225        13-1111-04 pb 10

Pos #71002290 
Senior Crime Intelligence Analyst II

cc 8435      33-2021-03      pb 09
Pos #71000769 
Pos #71002181 
Pos #71002199 
Pos #71002551 

Senior Crime Intelligence Analyst I
cc 8434      33-3021-02      pb 08

Pos #71002550 
Criminal Justice Information Analyst I

cc 7769     33-9099-02 pb 06
Pos #71000953

Government Analyst II
cc 2225        13-1111-04 pb 10

Pos #71002290 
Senior Crime Intelligence Analyst II

cc 8435      33-2021-03      pb 09
Pos #71000769 
Pos #71002181 
Pos #71002199 
Pos #71002551 

Senior Crime Intelligence Analyst I
cc 8434      33-3021-02      pb 08

Pos #71002550 
Criminal Justice Information Analyst I

cc 7769     33-9099-02 pb 06
Pos #71000953

Government Analyst II
cc 2225        13-1111-04 pb 10

Pos #71000981 
Pos #71002200 

Crime Intelligence Analyst II
cc 8436      33-3021-02      pb 08

Pos #71002511 
Research & Training Specialist
cc 1334      13-1151-04      pb 10

Pos #71002198 
Administrative Assistant I

cc 0712      43-6011-03      pb 25
Pos #71002184 

Government Analyst II
cc 2225        13-1111-04 pb 10

Pos #71000981 
Pos #71002200 

Crime Intelligence Analyst II
cc 8436      33-3021-02      pb 08

Pos #71002511 
Research & Training Specialist
cc 1334      13-1151-04      pb 10

Pos #71002198 
Administrative Assistant I

cc 0712      43-6011-03      pb 25
Pos #71002184 

OPS Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71900070 

OPS Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71900070 

2

Direct 

Reports

6

Direct 

Reports

7

Direct 

Reports

7

Direct 

Reports



8/31/2022

Information Resource Management Director
cc 9910      10-3021-01      pb 23

Pos #71000267 

Business Systems
Engineering

(under separate 
cover)

Customer 
Services

Admin. Center
(under separate 

cover)

 Production 
Systems

(under separate 
cover)

Network & 
Information 

Security
(under separate 

cover)

 Policy Development 
& Planning

(under separate 
cover)

Florida Department of Law Enforcement
Information Technology Services

CURRENT
SES

CS

OPS

SMS

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #710000540 



8/31/2022

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #710000540 

Information Resource Management Director
cc 9910      10-3021-01      pb 23

Pos #71000267 

Chief of Policy Development & Planning – SES 
cc 6826      11-1021-03      pb 21 

Pos #71001119

Government Analyst II
cc 2225      13-1111-04      pb 10 

 Pos #71001112
Pos #71000396 
Pos #71002270

Distributed Computer Systems Specialist
cc 2050     15-1142-02 pb 06

 Pos #71002595 

Senior Management Analyst II – SES
cc 2228     13-1111-04 pb 10

Pos #71002013

Florida Department of Law Enforcement
Information Technology Services
Policy Development & Planning

CURRENT
SES

CS

OPS

SMS

Government Operations Consultant I
cc 2234     13-1111-03 pb 07

Pos #71000276
Government Analyst II

cc 2225      13-1111-04      pb 10 
Pos #710001682 
Pos #71002398

Administrative Assistant II
cc 0712      43-6011-03      pb 05

Pos #71000274
Pos #71001342 

5
Direct 

Reports

On loan to ITS from CJIS  
Government Analyst II

cc 2225      13-1111-04      pb 10 
Pos #71002270
Pos #71002398



8/31/2022

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #710000540 

Information Resource Management Director
cc 9910      10-3021-01      pb 23

Pos #710000267 

Chief of Production System Services
cc 8396     11-3021-03 pb 21 

Pos #71000612 

 
Systems 

Administration
 

 
Data Processing Manager – SES

cc 2133     11-3021-02 pb 20
Pos #71001136 

Operating Systems Programmer III
cc 2140     15-1131-04 pb 09

Pos #71001131
Pos #71001211 
Pos #71001353 

Operating Systems Programmer II
cc 2139     15-1021-03 pb 08

Pos #71001134 
Operating Systems Programmer I
cc 2138     15-1131-02 pb 06

Pos #71000730 
Pos #71001446 
Pos #71001794 

 
Data Center 
Operations

 

Data Processing  Manager – SES
cc 2133     11-3021-02 pb 20

 Pos #71000272

Office Automation Specialist II
cc 2043     15-1151-01 pb 04

Pos #71000271

Data Processing Manager – SES
cc 2133     11-3021-02 pb 20

 Pos #71000484 

Operating Systems Programmer I
cc 2138     15-1131-02 pb 06

Pos #71000043 
Pos #71000609

Operating Systems Programmer II
cc 2139     15-1021-03 pb 08

Pos #71000045 
Pos #71001113 

Operating Systems Programmer III
cc 2140     15-1131-04 pb 09    

Pos #71000101 
Pos #71000286 

Distributed Computer Systems Consultant
cc 2053     15-1142-04 pb 09

Pos #71001482 
Systems Programming Consultant
cc 2117     15-1131-04 pb 09

Pos #71000599 

 
Database 

Administration
 

Data Processing Manager – SES
cc 2133     11-3021-02 pb 20

Pos #71000896 

Data Base Consultant
cc 2127     15-1141-04 pb 09

Pos #71000205 
Pos #71001262 
Pos #71001444 
Pos #71002567 

Senior Data Base Analyst
cc 2122     15-1141-04 pb 09

Pos #71001847 
Pos #71002310 

Florida Department of Law Enforcement
Information Technology Services

Production Systems Services
CURRENT

SES

CS

OPS

SMS

1
Direct 

Reports

7
Direct 

Reports

8
Direct 

Reports

6
Direct 

Reports



8/31/2022

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #710000540 

Information Resource Management Director
cc 9910      10-3021-01      pb 23

Pos #71000267 

Chief of Business System Engineering
cc 8397      11-3021-03      pb 21

Pos #71000181 

Data Processing Manager - SES
cc 2133     11-3021-02 pb 20

Pos #71001038 

Systems Project Consultant
cc 2109     15-1051-04 pb 09

Pos # 71000513 
Computer Programmer Analyst II
cc 2103     15-1131-02 pb 06

Pos #71000507 

Systems Programming Administrator – SES
cc 2117     11-3021-02 pb 20

Pos #71000298 

Business
Support

Systems Project Consultant
cc 2109     15-1051-04 pb 09

Pos #71000593 

Florida Department of Law Enforcement
Information Technology Services
Business Systems Engineering

Page 1 of 2
CURRENT

SES

CS

OPS

SMS

 OPS Application Systems 
Programmer II

cc 2142     15-1131-03 pb 08
Pos #71900138 

2
Direct 

Reports

3
Direct 

Reports

 
Quality 

Assurance 
 

Systems Programming 
Administrator – SES

cc 2117     11-3021-02 pb 20
Pos #71000111 

Data Processing Manager – SES
cc 2133     11-3021-02 pb 20

Pos #71000837 

Systems Project Analyst
cc 2107     15-1121-03 pb 08

Pos #71001801 
Senior information Technology 

Business Consultant
cc 2114      15-1199-04      pb 09 

Pos #71000215

Systems Project Analyst
cc 2107     15-1121-03 pb 08

Pos #71000528 
Pos #71001795 

Computer Programmer Analyst II
cc 2103     15-1131-02 pb 06

Pos # 71000511 

3
Direct 

Reports

3
Direct 

Reports



8/31/2022

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #710000540 

Information Resource Management Director
cc 9910      10-3021-01      pb 23

Pos #71000267 

Chief of Business Systems Engineering
cc 8397      11-3021-03      pb 21

Pos #71000181

Law
Enforcement

Systems Programming Administrator – SES 
cc 2117     11-3021-02 pb 20

Pos #71000258   
Computer Programmer Analyst II, cc 2103

Pos # 71000290

Data Processing Manager – SES
cc 2133     11-3021-02 pb 20

Pos #71000888 

FCIC 
Section

Data Processing Manager -SES
cc 2133     11-3021-02 pb 20

Pos #71001845

Computer Programmer Analyst I
cc 2102     15-1131-02 pb 06

Pos #71000204 
Computer Programmer Analyst II
cc 2103     15-1131-02 pb 06

Pos # 71000378 

Systems Programming Consultant
cc 2117     15-1131-04 pb 09

Pos #71001969 
Application Systems Programmer I
cc 2115     15-1142-04 pb 09

Pos #71000190 

CJIS - FCIC
 

Data Processing Manager -SES
cc 2133     11-3021-02 pb 20

Pos #71000180 

Systems Programming 
Administrator – SES

cc 2117     11-3021-02 pb 20
Pos #71001413 

CJIS - Background
 

 Systems Programming Consultant
cc 2117     15-1131-04 pb 09

Pos #71001848
Applications Systems Programmer III

cc 2143     15-1131-04 pb 09
Pos #71001844
Pos #71000380
Pos #71001966

Applications Systems Programmer II
cc 2142     15-1131-03 pb 08

Pos #71002185

Systems Project  Consultant
cc 2109     15-1051-04 pb 09

Pos #71000207
Systems Programming Consultant
cc 2117     15-1131-04 pb 09

Pos #71001133 
Pos #71002317

Florida Department of Law Enforcement
Information Technology Services
Business Systems Engineering

Page 2 of 2
CURRENT

SES

CS

OPS

SMS

3
Direct 

Reports

3
Direct 

Reports

3
Direct 

Reports

2
Direct 

Reports

2
Direct 

Reports

Senior Information Technology Business 
Consultant

cc 2114     15-1199-04 pb 09
Pos #71002439
Pos #71000543
Pos #71001564

Systems Project Analyst
cc 2107     15-1121-03 pb 08

Pos #71002442
Pos #71002443

Data Processing Manager -SES
cc 2133     11-3021-02 pb 20

Pos #71000339 

Data Processing Manager -SES
cc 2133     11-3021-02 pb 20

Pos #71002396 

CJIS – Criminal Unit
 

5
Direct 

Reports

 Senior Information Technology 
Business Consultant

cc 2114     15-1199-04 pb 09
Pos #71002439
Pos #71000543
Pos #71001564

Systems Project Analyst
cc 2107     15-1121-03 pb 08

Pos #71002442
Pos #71002443

5
Direct 

Reports

On loan to ITS from CJIS  
Data Processing Manager - SES
cc 2133      11-3021-02      pb 20

Pos #71000339 
Data Processing Manager - SES
cc 2133      11-3021-02      pb 20

Pos #71002396



8/31/2022

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000540 

Information Resource Management Director
cc 9910      10-3021-01      pb 23

Pos #71000267 

Customer Support Center
Data Processing Manager

cc 2133     11-3021-02 pb 20
Pos #71000200 

 Distributed Computer Systems Specialist
cc 2050     15-1142-02 pb 06

Pos #71000375 
Pos #71001137 

Criminal Justice Customer Service Specialist
cc 1350     133-9099-02 pb 06

Pos #71000293 
Office Automation Specialist II

cc 2043     15-1151-01 pb 04
Pos #71000146

   Distributed Computer Systems Analyst
cc 2052     15-1142-02 pb 06

Pos #71000750 
Pos #71001104 
Pos #71000206

Office Automation Specialist II
cc 2043     15-1151-01 pb 04

Pos #71001044
Criminal Justice Customer Service Specialist

cc 1350     133-9099-02 pb 06
Pos #71000189 
Pos #71000325

Criminal Justice Customer Service Specialist
cc 1350     133-9099-02 pb 06

Pos #71001415 
 Distributed Computer Systems Analyst

cc 2052     15-1142-02 pb 06
Pos #71000534 

Office Automation Specialist II
cc 2043     15-1151-01 pb 04

Pos #71001110  

Midnight Shift
Distributed Computer Systems Analyst – SES

cc 2052     15-1142-02 pb 06
Pos #71000838 

Day Shift
Distributed Computer Systems Analyst – SES

cc 2052     15-1142-02 pb 06
Pos #71000521

Evening Shift
Distributed Computer Systems Analyst – SES

cc 2052     15-1142-02 pb 06
 Pos #71000277 

Chief of User Services – SES
cc 1963     11-3021-03 pb 21

Pos #71000677 

Florida Department of Law Enforcement
Information Technology Services

Customer Service Administration Center
 Page 1 of 2

CURRENT

SES

CS

OPS

SMS

OPS Office Automation Specialist II
cc 2043     15-1151-01 pb 04

Pos #71900090 

OPS Office Automation Specialist II
cc 2043     15-1151-01 pb 04

Pos #71900145 
Pos #71900253 

OPS Office Automation Specialist II
cc 2043     15-1151-01 pb 04

Pos #71900156 

4
Direct 

Reports

7
Direct 

Reports

5
Direct 

Reports

5
Direct 

Reports

On loan to ITS from Cap. Police  
Distributed Computer Systems Analyst

cc 2052     15-1142-02 pb 06
Pos #71000206

Criminal Justice Customer Service Specialist
cc 1350     133-9099-02 pb 06

Pos #71000325

Systems Programmer III
cc 2115     15-1142-04 pb 09

Pos #71000284



8/31/2022

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000540 

Information Resource Management Director
cc 9910      10-3021-01      pb 23

Pos #71000267 

Chief of User Services – SES
cc 1963     11-3021-03 pb 21

Pos #71000677 

Regional System Administration
Data Processing Manager

cc 2133     11-3021-02 pb 20
Pos #71000005 

Funded/Reports to ITS/Supports:
Systems Programmer III

cc 2115     15-1142-04 pb 09
Pos #71000034 Miami
Pos #71000228 Miami

Pos #71000295 Orlando
Pos #71000919 Tampa

Pos #71001339 Pensacola
Pos #71001452 Jacksonville

Pos #71001693 Ft. Myers
Systems Programmer I

cc 2111     15-1142-02 pb 06
Pos #71000796 Jacksonville

Pos #71000233 Tampa
Pos #71000243 Orlando 

Pos #71001967 Pensacola
Pos #71000891 Ft Myers

These positions are under Regional Systems 
Administration in the Regional Offices

Distributed Systems Administration
Data Processing Manager

cc 2133     11-3021-02 pb 20
Pos #71001354  

  
Distributed Computer Systems Specialist

cc 2050     15-1142-02 pb 06
Pos #71000268 

  Distributed Computer Systems 
Analyst

cc 2052     15-1142-02 pb 06
Pos #71000571 
Pos #71001355 

Telecommunications Specialist III
cc 2035     15-1142-02 pb 06  

Pos #71000489 
Systems Programmer I

cc 2111     15-1142-02 pb 06
Pos #71000699 
Pos #71000786  
Pos #71002119

Systems Programmer II
cc 2113     15-1142-03 pb 08

Pos #71002146  
Systems Programmer III

cc 2115     15-1142-04 pb 09
Pos #71000999 

Florida Department of Law Enforcement
Information Technology Services

Customer Service Administration Center
 Page 2 of 2

CURRENT

SES

CS

OPS

SMS

OPS Distributed Computer Systems Analyst
cc 2052     15-1142-02 pb 06

Pos #71900244

12
Direct 

Reports

10
Direct 

Reports



8/31/2022

Network & Information Security
Data Processing Manager – SES

cc 2133     11-3021-02 pb 20
Pos #71002014 

Application Systems Programmer II
cc 2142     15-1131-03 pb 08

Pos #71000855
Pos #71001448  

Application Systems Programmer III
cc 2143     15-1131-04 pb 09

Pos #71000196 
Pos #71000529 
Pos #71001685 

  Network Systems Analyst
cc 2120     15-1142-02 pb 06  

Pos # 71000804 
Telecommunications Systems Specialist III

cc 2035     15-1142-02 pb 06    
Pos #71001212

Information Services Deputy Program Director
cc 9698     11-3021-04 pb 22

Pos #71000297 

Information Resource Management Director
cc 9910      10-3021-01      pb 23

Pos #71000267 

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000540 

 Systems Programming Consultant
cc 2117     15-1131-04 pb 09

Pos #71000900 

Florida Department of Law Enforcement
Information Technology Services
Network & Information Security 

CURRENT
SES

CS

OPS

SMS

7
Direct 

Reports



8/31/2022

Assistant Executive Director
cc 9883      10-1021-02      pb 24 
Pos #71000594 Shane Desguin

Director
cc 8520      10-1021-01      pb 23

Pos #71000914 Vacant

 
Investigations

(under separate cover)
Forensic Services

(under separate cover)

 
Business Functions

(under separate cover)
 

 Systems Programmer I
cc 2111      15-1142-02      pb 06 
Pos #71000796 Michael Yeager

Systems Programmer III
cc 2115      15-1142-04      pb 09 
 Pos #71001452 Alfred Kelly Jr.

Funded/reports to ITS, supports JROC

Executive Senior Attorney
cc 7738      23-1011-04      pb 14 

 Pos #71000849 Taylor McQuaide
(Funded/supports JROC - reports to 

General Counsel) 

Criminal Justice Information Consultant II
cc 7772      13-1111-04      pb 10 

Pos #71000401 David Pinsky
 funded/reports to CJIS

Research & Training Specialist
cc 1334      13-1151-04      pb 10 

 Pos #71001023 Vacant
 funded/reports to CJIS

Florida Department of Law Enforcement
Investigations & Forensic Science Program
Jacksonville Regional Operations Center

CURRENT
SES

CS

OPS

SMS

Information Services
Senior Management Analyst Supervisor – SES

cc 2225      13-1111-04      pb 10 
 Pos #71001460 Susan Bortzfield

 funded/reports to CJIS



8/31/2022

Director
cc 8520      10-1021-01      pb 23

Pos #71000914 Vacant

Chief of Investigations
cc 8530      11-9199-03      pb 21 
Pos #71000032 Keesha Nauss

Major Case
Special Agent Supervisor

cc 8584      33-1111-06      pb 13
Pos #71001692 Michael O’Neal

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000827 Joel Palmer
Pos #71001165 David Meacham

Pos #71002323 Vacant
Pos #71002469 John Carlisle
Pos #71000761 Scott Guess

Pos #71000976 Margaret Rhatigan
Administrative Assistant I

cc 0709      43-6011-02      pb 03
Pos #71002030 Vacant

Organized Crime
 Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71000833 Joshua Mead

Special Agent
cc 8581      33-3021-05      pb 12    
Pos #71000371 David Alexander

Pos #71001051 Veronica Edwards
Pos #71001304 Peter Moulder

Pos #71002467 Brian Hardeman
Pos #71002468 Vacant

Pos #71002470 Kacie Reynolds
Senior Crime Intelligence Analyst II

cc 8435      33-2021-03      pb 09
Pos #71001286 Magdalena Kleindienst

Pos #71001690 Tonya Rives

 St. Augustine Field Office
Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71000841 Travis Smith

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000265 Vacant
Pos #71000416 Steven Hoesing
Pos #71001679 Daniel Pierson

Pos #71001837 David Ong
Pos #71002471 Robert Sammons

Senior Crime Intelligence Analyst I
cc 8434      33-2021-03      pb 09 

Pos #71000443 Pamela Sammons

Gainesville Field Office
Special Agent Supervisor

cc 8584      33-1111-06      pb 13
 Pos #71000973 Jeffrey Watson

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000020 Calvin Lee
Pos #71000051 Ronald McCardle Jr.

Pos #71001164 Yolanda Carbia
Pos #71001300 Adam Graff
Pos #71001502 Barry Kays

Pos #71002207 Tracey Rousseau
Pos #71002491 William Porter
Crime Intelligence Analyst II 

cc 8435      33-2021-03      pb 09
Pos #71000424 Madeline Nicholl

Florida Department of Law Enforcement
Investigations & Forensic Science Program
Jacksonville Regional Operations Center

Investigations Page 1 of 4
CURRENT

SES

CS

OPS

SMS

Assistant Executive Director
cc 9883      10-1021-02      pb 24  
Pos #71000594 Shane Desguin

7
Direct 

Reports

6
Direct 

Reports
8

Direct 
Reports

8
Direct 

Reports

9
Direct 

Reports Administrative Assistant II
cc 0712      43-6011-03      pb 05

Pos #71000423 Sebria Milton



8/31/2022

Director
cc 8520      10-1021-01      pb 23

Pos #71000914

Chief of Investigations
cc 8530      11-9199-03      pb 21  

Pos #71000032

 Counterterrorism
 Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71002043

Cyber / ESST
Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71001528

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000025
Pos #71000222
Pos #71000264
Pos #71000435
Pos #71000508
Pos #71002388

Senior Crime Intelligence Analyst II
cc 8435      33-2021-03      pb 09

Pos #71001205
Pos #71001657

Digital Forensic Consultant
cc 8468      33-3021-04      pb 10

Pos #71000992
Crime Intelligence Technician
cc 8427      33-3021-01      pb 05

Pos #71000805

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000261
Pos #71000362
Pos #71002490
Pos #71002492
Pos #71002493
Pos #71002526

Senior Crime Intelligence Analyst II
cc 8435      33-2021-03      pb 09

Pos # 71002494
Crime Intelligence Analyst II 

cc 8435      33-2021-03      pb 09
Pos #71002048

Data Processing Manager – SES
cc 2133      11-3021-02      pb 20

Pos #71000888
(on loan to ITS)

RDSTF
Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71002331 Andrew Shedlock

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000979
Pos #71002044
Pos #71002045

Senior Crime Intelligence Analyst II
cc 8435      33-2021-03      pb 09

Pos #71001521
Pos #71001167

Research & Training Specialist
cc 1334      13-1151-04      pb 10

Pos #71002046
Planner IV

cc 2322      13-1111-04      pb 10
Pos #71002282

Florida Department of Law Enforcement
Investigations & Forensic Science Program
Jacksonville Regional Operations Center

Investigations Page 2 of 4
CURRENT

SES

CS

OPS

SMS

Assistant Executive Director
cc 9883      10-1021-02      pb 24  

Pos #71000594

OPS Planning Consultant
cc 2336      13-1111-04      pb 10

Pos #71900269

10 
Direct 

Reports
8 

Direct 
Reports

8
Direct 

Reports

9
Direct 

Reports

Administrative Assistant II
cc 0712      43-6011-03      pb 25 

Pos #71000726
Pos #71001691

Business Manager II – SES
cc 0739        11-3011-02 pb 20 

Pos #71000908

4 
Direct 

Reports

 OPS Staff Assistant
cc 0120      43-6011-03      pb 03

Pos #71900046
Pos #71900245



8/31/2022

Assistant Executive Director
cc 9883      10-1021-02      pb 24  

Pos #71000594

Forensic Services Director
cc 8470      10-9121-01      pb 23

Pos #71001539

Chief of Forensic Services
 cc 9602      11-9121-03      pb 21

 Pos #71000100

 
Latents/AFIS/
Photography

 

 
Crime Scene/

Firearms
 

  
Chemistry/Evidence

 

Staff Assistant
cc 0120      43-6011-03      pb 03

Pos #71000733
Chemistry

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71001223
Pos #71001606

Crime Lab Analyst
cc 8463      19-4092-03      pb 07

Pos #71000650
Pos #71000681
Pos #71002447

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71001775 
Evidence Management
 Crime Lab Technician

cc 8461      19-4092-02      pb 05
Pos #71000658
Pos #71000744    
Pos #71001076
Pos #71001774

Latents
Senior Crime Lab Analyst

cc 8464      19-4092-04      pb 09
Pos #71000854
Pos #71001328

Crime Lab Analyst
cc 8463      19-4092-03      pb 07      

Pos #71000096
Pos #71000869
Pos #71000874
Pos #71001225
Pos #71001328
Pos #71001625
Pos #71000705
Pos #71002220
Pos #71002445 
Pos #71002446 
Photography

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71001787

Crime Scene
Crime Lab Analyst

cc 8463      19-4092-03      pb 07
Pos #71000092
Pos #71000177
Pos #71001631

Firearms
Senior Crime Lab Analyst

cc 8464      19-4092-04      pb 09
Pos #71001630
Pos #71002219
Pos #71001258

Crime Lab Analyst
cc 8463      19-4092-03      pb 07

Pos #71000649
Pos #71001607
Pos #71002354

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71000745
Pos #71001599

Crime Lab Analyst
cc 8463      19-4092-03      pb 07

Pos #71006561 
On loan top HDQTS

Florida Department of Law Enforcement
Investigations & Forensic Science Program
Jacksonville Regional Operations Center

Forensics Services Page 3 of 4
CURRENT

SES

CS

OPS

SMS

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09 

Pos #71000863

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09

Pos #71001333

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09 

Pos #71000684

11
Direct 

Reports
11

Direct 
Reports

3 
Direct 

Reports

11
Direct 

Reports



8/31/2022

Assistant Executive Director
cc 9883      10-1021-02      pb 24  
Pos #71000594 Shane Desguin

Forensic Services Director
cc 8470      10-9121-01      pb 23

Pos #71001539 Jason Bundy

Chief of Forensic Services
 cc 9602      11-9121-03      pb 21 

Pos #71000100

 
Biology

 

 
Biology

 

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09  

Pos #71000714

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09 

Pos #71001261

OPS Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71900268

Florida Department of Law Enforcement
Investigations & Forensic Science Program
Jacksonville Regional Operations Center

Forensics Services Page 4 of 4
CURRENT

SES

CS

OPS

SMS

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71001632
Pos #71001766 Nicole Lee

Pos #71002165 Larry Denton
Pos #71001612 Lisa Johnson

Crime Lab Analyst
cc 8463      19-4092-03      pb 07
Pos #71000682 Amanda Gary       

Pos #71000707 Jennifer Eatmon
Pos #71001634 Amanda Stratton
Pos #71001776 Lianne Grissom

Pos #71002221 Molly Carter
Pos #71002510 Vacant

Pos #71002590 Rowena Mckenzie
Forensic Technologist

cc 8459      19-4092-02      pb 05
Pos #7101593 Peyton Reyes

Crime Lab Technician
cc 8461      19-4092-02      pb 05
Pos #71002164 Bernard Hollis

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71001074
Pos #71001999

Crime Lab Analyst
cc 8463      19-4092-03      pb 07

Pos #71000659
Pos #71000687
Pos #71000739
Pos #71001073
Pos #71001633
Pos #71001765
Pos #71002355

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71001773
Pos #71001128
Pos #71001586
Pos #71002166

OPS Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #719000021 Vacant

14
Direct 

Reports

13
Direct 

Reports

2
Direct 

Reports

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09 

Pos #71002167
On loan to IFS/Forensic Services/Quality 

Assurance



8/31/2022

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594 

Director
cc 8520      10-1021-01      pb 23

Pos #71000024
Administrative Assistant II

cc 0712      43-6011-03      pb 05
Pos #71001314

Chief of Investigations
cc 8530      11-9199-03      pb 21  

Pos #71000962

Chief of Investigations
cc 8530      11-9199-03      pb 21  

Pos #71001006 

Business Office
 

Administrative Assistant II
cc 0712      43-6011-03      pb 05

Pos # 71000159 
Crime Intelligence Technician
cc 8427      33-3021-01      pb 05

Pos #71000433 

Senior Attorney
cc 7738      23-1011-04      pb 14 

Pos #71000955 
Funded/supports MROC – reports to 

the Office of General Counsel

Business Manager II – SES
cc 0739        11-3011-02 pb 20 

Pos #71000241 

Information Services IT & Training
 

Research & Training Specialist
cc 1334      13-1151-04      pb 10

Pos # 71001408 
Administrative Assistant I

cc 0709      43-6011-02      pb 03
Pos # 71000239 

Research & Training Specialist
cc 1334      13-1151-04      pb 10

Pos #71002064
(Funded/reports to CJIS – member physically located in 

MROC)
Criminal Justice Info Consultant II

cc 7772      13-1111-04      pb 10 
Pos #71000632 

(Member physically located in FMROC)
(Funded/reports to CJIS)

Special Agent Supervisor
cc 8584      33-1111-06      pb 13 

Pos# 71000168
Pos #71001677 

Positions loan to POS

Florida Department of Law Enforcement
Investigations & Forensic Science Program

Miami Regional Operations Center
Investigations
CURRENT

SES

CS

OPS

SMS

OPS Staff Assistant
cc 0120      43-6011-03      pb 03

Pos #71900336 

OPS Staff Assistant
cc 0120      43-6011-03      pb 03

Pos #71900031 
Pos #71900034

4
Direct 

Reports

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71002541 
Position Loan to POS

Senior Management Analyst Supervisor – SES
cc 2228     13-1111-04 pb 10

Pos #71000317
(Funded/reports to CJIS – member physically 

located in MROC)



Director
cc 8520      10-1021-01      pb 23Pos 

#71000024 

Chief of Investigations
cc 8530      11-9199-03      pb 21  

Pos #71001006 

 RDSTF
Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71000035 

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000398 
Pos #71000939
Pos #71002542 
Pos #71001182 
Pos #71001826
Pos #71002538 
Pos #71002543

Senior Crime Intelligence Analyst II
cc 8435      33-2021-03      pb 09

Pos #71002544 
Pos #71000138 

Analyst Support
Senior Crime Intelligence Analyst 

Supervisor – SES
cc 8437      33-3021-03      pb 09 

Pos #71000844 

Senior Crime Intelligence Analyst II
cc 8435      33-2021-03      pb 09

Pos #71002243 
Crime Intelligence Analyst II

cc 8436      33-3021-02      pb 08 
Pos #71001820
Pos #71000135
Pos #71001809 
Pos #71002340 

Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71000449 

Counterterrorism
Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71002540 

Senior Crime Intelligence Analyst I
cc 8434      33-2021-03      pb 09  

Pos #71002066
Special Agent

cc 8581      33-3021-05      pb 12
Pos #71002335
Pos #71002536 
Pos #71002539

Planner IV
cc 2322      13-1111-04      pb 10

Pos #71002281

Inspector
cc 8590      33-3021-05      pb 12

Pos #71001310 
Funded/reports to EIS – supports 

Miami

Florida Department of Law Enforcement
Miami Regional Operations Center

Investigations Page 1 of 4
CURRENT

SES

CS

OPS

SMS

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594 

8
Direct 

Reports 5
Direct 

Reports

6
Direct 

Reports

6
Direct 

Reports

8/31/2022

Special Agent
cc 8581      33-3021-05      pb 12 

Pos #71002548 
On loan to I&FS



8/31/2022

Director
cc 8520      10-1021-01      pb 23

Pos #71000024

Chief of Investigations
cc 8530      11-9199-03      pb 21  

Pos #71001006 

Government Analyst II
cc 2225        13-1111-04 pb 10

Pos #71000768 
Funded/Reports to CJP – supports MROC

Organized Crime
Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71001389 

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000455
Pos #71001058 
Pos #71001500 
Pos #71001824 

Cyber / ESST
 Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71001306 

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000225
Pos #71002326
Pos #71002328 
Pos #71002330 
Pos #71002479 

Digital Forensic Consultant
cc 8468      33-3021-04      pb 10

Pos #71002065 

Organized Crime 2
Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71001091

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000825 
Pos #71000840 
Pos #71001503 
Pos #71001829 

Florida Department of Law Enforcement
Miami Regional Operations Center

Investigations Page 2 of 4
CURRENT

SES

CS

OPS

SMS

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594 

4
Direct 

Reports

4
Direct 

Reports

7
Direct 

Reports

6
Direct 

Reports



Director
cc 8520      10-1021-01      pb 23

Pos #71000024 

Chief of Investigations
cc 8530      11-9199-03      pb 21  

Pos #71000962 

West Palm Beach Field Office
Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71000618

Key West Field Office
 Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71000932

Special Agent
cc 8581      33-3021-05      pb 12    

Pos #71000370
Pos #71001101
Pos #71001526
Pos #71001810 
Pos #71001811 
Pos #71001825 
Pos #71002478 

Senior Crime Intelligence Analyst II
cc 8435      33-2021-03      pb 09

Pos #71000532 
Staff Assistant

cc 0120      43-6011-03      pb 03
Pos #71000988 

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000927
Pos #71001391 
Pos #71001499 
Pos #71001504 

Broward Field Office
Special Agent Supervisor

cc 8584      33-1111-06      pb 13  
Pos #71000972

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000287 
Pos #71001163
Pos #71001183 
Pos #71002477 
Pos #71002480 

Senior Crime Intelligence Analyst II
cc 8435      33-2021-03    

Pos #71001821 

Broward Field Office 2
Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71000429 

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000060 
Pos #71000937  
Pos #71001100 
Pos #71001299 
Pos #71001393

Florida Department of Law Enforcement
Miami Regional Operations Center

Investigations Page 3 of 4
CURRENT

SES

CS

OPS

SMS

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594 

6
Direct 

Reports

5
Direct 

Reports

9
Direct 

Reports
4

Direct 
Reports

8/31/2022

Special Agent
cc 8581      33-3021-05      pb 12 

Pos #71001812 
On loan to I&FS



Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594 

Director
cc 8520      10-1021-01      pb 23

Pos #71000024 

Chief of Investigations
cc 8530      11-9199-03      pb 21  

Pos #71000962 

Major Case 2
Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71000454 

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000307 
Pos #71000415
Pos #71000503 
Pos #71001525 
Pos #71001680 
Pos #71002187 

Systems Programmer III
cc 2115      15-1142-04      pb 09 

Pos #71000034
Pos #71000228

Funded/reports to IRM – supports MROC

Major Case
 Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71001527

 Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000059 
Pos #71001506 
Pos #71001814
Pos #71002383 
Pos #71002475  
Pos #71002476  
Pos #71002481
Pos #71002537 

Organized Crime 3
Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71001806 

Special Agent
cc 8581      33-3021-05      pb 12 

Pos #71000369 
Pos #71000434 
Pos #71001501
Pos #71002336 

Senior Crime Intelligence Analyst lI
cc 8435      33-2021-03      pb 09

Pos #71000523 

Florida Department of Law Enforcement
Miami Regional Operations Center

Investigations Page 4 of 4
CURRENT

SES

CS

OPS

SMS

8
Direct 

Reports
5

Direct 
Reports

6
Direct 

Reports

8/31/2022

Special Agent
cc 8581      33-3021-05      pb 12 

Pos #71000357 
On loan to POS



Executive Assistant II – SES
cc 0720      43-6011-05      pb 10  

Pos #71000003 

Executive Assistant II – SES
cc 0720      43-6011-05      pb 10  

Pos #71000003 

Inspector General
(under separate cover)

Inspector General
(under separate cover)

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594
Investigative & Forensic Services

(under separate cover)

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594
Investigative & Forensic Services

(under separate cover)

Assistant Executive Director
cc 9883        10-1021-02 pb 24 

Pos #71000540 
Public Safety Services 
(under separate cover)

Assistant Executive Director
cc 9883        10-1021-02 pb 24 

Pos #71000540 
Public Safety Services 
(under separate cover)

 
External Affairs

(under separate cover)

 
External Affairs

(under separate cover)
Executive Assistant II – SES

cc 0720      43-6011-05      pb 10  
Pos #71000526 

Executive Assistant II – SES
cc 0720      43-6011-05      pb 10  

Pos #71000526 Executive Assistant II – SES
cc 0720      43-6011-05      pb 10  

Pos #71000214 

Executive Assistant II – SES
cc 0720      43-6011-05      pb 10  

Pos #71000214 

General Counsel
(under separate cover)

General Counsel
(under separate cover)

Capitol Police
(under separate cover)

Capitol Police
(under separate cover)

Executive Investigations
(under separate cover) 

Executive Investigations
(under separate cover) 

SES

CS

OPS

SMS

Florida Department of Law Enforcement
Office of the Executive Director

CURRENT Executive Director
cc 9825      10-1011-03      pb 25  

 Pos #71000001 

Executive Director
cc 9825      10-1011-03      pb 25  

 Pos #71000001 

 
Business Support Program

 (under separate cover)

 
Business Support Program

 (under separate cover)

 
Criminal Justice 

Information Services
 (under separate cover)

 
Criminal Justice 

Information Services
 (under separate cover)

 
Information Technology 

Services
 (under separate cover)

 
Information Technology 

Services
 (under separate cover)

 
Criminal Justice 
Professionalism

 (under separate cover)

 
Criminal Justice 
Professionalism

 (under separate cover)

 
Statewide Investigative 

Services
 (under separate cover)

 
Statewide Investigative 

Services
 (under separate cover)

 
POS

(under separate cover)
 

 
POS

(under separate cover)
 

 
Statewide Intelligence
 (under separate cover)

 
Statewide Intelligence
 (under separate cover)

 
Forensic Services

 (under separate cover)

 
Forensic Services

 (under separate cover)

 
Regional Operations 

Centers
 (under separate cover)

 
Regional Operations 

Centers
 (under separate cover)



Florida Department of Law Enforcement
Office of Executive Director

Office of External Affairs

CURRENT

SES

CS

OPS

SMS

Chief of Staff
cc 8289         10-1021-02 pb 24

Pos #71001028

Chief of Staff
cc 8289         10-1021-02 pb 24

Pos #71001028

Executive Director – FDLE
cc 9825         10-1011-03 pb 25

Pos #71000001 

Executive Director – FDLE
cc 9825         10-1011-03 pb 25

Pos #71000001 

Planning & Policy Administrator
cc 8536         11-1021.03 pb 21

Pos #71000595

Planning & Policy Administrator
cc 8536         11-1021.03 pb 21

Pos #71000595

Senior Budget Officer - SES
cc 1711         11-3031-03 pb 21

Pos #71000151

Senior Budget Officer - SES
cc 1711         11-3031-03 pb 21

Pos #71000151

Public Info. & Special Prog. Admin - FDLE
cc 9964        11-2031-03 pb 21

Pos #71000355

Public Info. & Special Prog. Admin - FDLE
cc 9964        11-2031-03 pb 21

Pos #71000355

 Senior Management Analyst II - SES
cc 2225        13-1111-04 pb 10

Pos #71000142 
Pos #71000049 

 Senior Management Analyst II - SES
cc 2225        13-1111-04 pb 10

Pos #71000142 
Pos #71000049 

Communications Coordinator - FDLE
cc 1373        11-2031-02 pb 20

Pos #71000150 
Pos #71002032 
Pos #71000963

Communications Coordinator - FDLE
cc 1373        11-2031-02 pb 20

Pos #71000150 
Pos #71002032 
Pos #71000963

Legislative Affairs Administrator
cc 8698         11-1021-02 pb 20

Pos #71000465
On loan from CJIS

Legislative Affairs Administrator
cc 8698         11-1021-02 pb 20

Pos #71000465
On loan from CJIS



General Counsel – FDLE
cc 8965        10-9199-02 pb 24 

Pos # 71000144 

General Counsel – FDLE
cc 8965        10-9199-02 pb 24 

Pos # 71000144 

Operations & Management Consultant 
Manager

cc 2238     11-1021-02      pb 20
Pos #71000120

Operations & Management Consultant 
Manager

cc 2238     11-1021-02      pb 20
Pos #71000120

Deputy General Counsel
cc 8416    11-9199-04    pb 125

Pos #71000314

Deputy General Counsel
cc 8416    11-9199-04    pb 125

Pos #71000314

Government Operations Consultant II 
cc 2236     13-1111-04      pb 10

Pos #71000183 
Pos #71000520 
Pos #71000731 

Government Operations Consultant I
cc 2234     13-1111-03      pb 07

Pos #71001532 
Pos #71002569 
Pos #71002570
Pos #71002571 
Pos #71002572
Pos #71002573 

Administrative Secretary
cc 0108     43-6011-02      pb 03

Pos #71002321 (0.5 FTE)
Pos #71001513 (0.5 FTE)

Government Operations Consultant II 
cc 2236     13-1111-04      pb 10

Pos #71000183 
Pos #71000520 
Pos #71000731 

Government Operations Consultant I
cc 2234     13-1111-03      pb 07

Pos #71001532 
Pos #71002569 
Pos #71002570
Pos #71002571 
Pos #71002572
Pos #71002573 

Administrative Secretary
cc 0108     43-6011-02      pb 03

Pos #71002321 (0.5 FTE)
Pos #71001513 (0.5 FTE)

Assistant General Counsel
cc 7745   11-9199-04    pb 22

Pos #71000573
Pos #71002385
Pos #71002369

Senior Attorney
cc 7738   23-1011-04    pb 14

Pos #71001146
Pos #71001565
Pos #71001061

Assistant General Counsel
cc 7745   11-9199-04    pb 22

Pos #71000573
Pos #71002385
Pos #71002369

Senior Attorney
cc 7738   23-1011-04    pb 14

Pos #71001146
Pos #71001565
Pos #71001061

Florida Department of Law Enforcement
Office of Executive Director
Office of General Counsel

CURRENT

SES

CS

OPS

SMS

Business Consultant I
cc 0736        13-1111-03 pb 07 

Pos #71000808 

Business Consultant I
cc 0736        13-1111-03 pb 07 

Pos #71000808 

Deputy General Counsel
cc 8416   11-9199-04    pb 125

Pos #71000616

Deputy General Counsel
cc 8416   11-9199-04    pb 125

Pos #71000616

Executive Senior Attorney
cc 7739    23-1011-04    pb 14

Pos #71000501
Pos #71000848
Pos #71000849
Pos #71000955
Pos #71002337
Pos #71002603

Executive Senior Attorney
cc 7739    23-1011-04    pb 14

Pos #71000501
Pos #71000848
Pos #71000849
Pos #71000955
Pos #71002337
Pos #71002603

Assistant General Counsel
cc 7745   11-9199-04   pb 22

Pos #71000695
Pos #71000353

Senior Attorney
cc 7738   23-1011-04   pb 14

Pos #71000037
Pos #71000162
Pos #71000629
Pos #71001464

Assistant General Counsel
cc 7745   11-9199-04   pb 22

Pos #71000695
Pos #71000353

Senior Attorney
cc 7738   23-1011-04   pb 14

Pos #71000037
Pos #71000162
Pos #71000629
Pos #71001464

Assistant General Counsel
cc 7745   11-9199-04   pb 22

Pos #71900055

Assistant Senior Attorney
cc 7745   11-9199-04    pb 22

Pos #71900118

Assistant General Counsel
cc 7745   11-9199-04   pb 22

Pos #71900055

Assistant Senior Attorney
cc 7745   11-9199-04    pb 22

Pos #71900118

12 

Direct 

Reports

8 

Direct 

Reports

9 

Direct 

Reports

8 

Direct 

Reports

Government Operations Consultant I
cc 2234     13-1111-03      pb 07

Pos #71900312

Government Operations Consultant I
cc 2234     13-1111-03      pb 07

Pos #71900312



Inspector General
cc 9384      10-1021-02      pb 24

Pos #71000584 

Inspector General
cc 9384      10-1021-02      pb 24

Pos #71000584 

Audit Section 
 

Audit Section 
 

Director of Auditing – FDLE
 cc 8561     11-3031-03 pb 21

Pos #7100800 

Director of Auditing – FDLE
 cc 8561     11-3031-03 pb 21

Pos #7100800 

Senior Management Analyst II - SES
cc 2225     13-1111-04 pb 10

Pos #71000541
Pos #71001033 
Pos #71001990

Senior Management Analyst II - SES
cc 2225     13-1111-04 pb 10

Pos #71000541
Pos #71001033 
Pos #71001990

SES

CS

OPS

SMS
Florida Department of Law Enforcement

Office of the Executive Director
Office of Inspector General

CURRENT

Executive Director
cc 9825      10-1011-03      pb 25  

 Pos #71000001 

Executive Director
cc 9825      10-1011-03      pb 25  

 Pos #71000001 

3

Direct 

Reports

Government Analyst II
cc 2225     13-1111-04      pb 10

Pos #71900292 

Government Analyst II
cc 2225     13-1111-04      pb 10

Pos #71900292 



Executive Director
cc 9825      10-1011-03      pb 25  

Pos #71000001 

Executive Director
cc 9825      10-1011-03      pb 25  

Pos #71000001 

Chief of Investigations – FDLE
 cc 8530     11-9199-03 pb 21

Pos #71000382 

Chief of Investigations – FDLE
 cc 8530     11-9199-03 pb 21

Pos #71000382 

 
Public Corruption

 

 
Public Corruption

 

 
Professional 
Standards

 

 
Professional 
Standards

 

Special Agent Supervisor
cc 8584      33-1111-06      pb 13

Pos #71000421 

Special Agent Supervisor
cc 8584      33-1111-06      pb 13

Pos #71000421 

Inspector
cc 8590      33-3021-05      pb 12

Pos #71000013
Pos #71000332 
Pos #71000365
Pos #71000942

Senior Crime Intelligence Analyst I
cc 8434      33-2021-03      pb 09

Pos #71000322 

Inspector
cc 8590      33-3021-05      pb 12

Pos #71000013
Pos #71000332 
Pos #71000365
Pos #71000942

Senior Crime Intelligence Analyst I
cc 8434      33-2021-03      pb 09

Pos #71000322 

Special Agent Supervisor
cc 8584      33-1111-06      pb 13

Pos #71000585 

Special Agent Supervisor
cc 8584      33-1111-06      pb 13

Pos #71000585 

Inspector
cc 8590      33-3021-05      pb 12

Pos #71000070
Pos #71000419 
Pos #71000505
Pos #71000515 
Pos #71000763
Pos #71002286 

Senior Crime Intelligence Analyst II
cc 8434      33-2021-03      pb 09

Pos #71000510 
Senior Crime Intelligence Analyst II

cc 8435      33-2021-03      pb 09
Pos #71000547 

Inspector
cc 8590      33-3021-05      pb 12

Pos #71000070
Pos #71000419 
Pos #71000505
Pos #71000515 
Pos #71000763
Pos #71002286 

Senior Crime Intelligence Analyst II
cc 8434      33-2021-03      pb 09

Pos #71000510 
Senior Crime Intelligence Analyst II

cc 8435      33-2021-03      pb 09
Pos #71000547 

 
Election Crimes Unit

 

 
Election Crimes Unit

 

SES

CS

OPS

SMS
Florida Department of Law Enforcement

Office of the Executive Director
Office of Executive Investigations

CURRENT

8

Direct 

Reports

5

Direct 

Reports Special Agent Supervisor
cc 8584      33-1111-06      pb 13

Pos #71002614 

Special Agent Supervisor
cc 8584      33-1111-06      pb 13

Pos #71002614 

5

Direct 

Reports

Inspector
cc 8590      33-3021-05      pb 12

Pos #71002615
Pos #71002620 
Pos #71002623
Pos #71002616
Pos #71002617
Pos #71002618
Pos #71002619
Pos #71002621
Pos #71002622

Inspector
cc 8590      33-3021-05      pb 12

Pos #71002615
Pos #71002620 
Pos #71002623
Pos #71002616
Pos #71002617
Pos #71002618
Pos #71002619
Pos #71002621
Pos #71002622



Executive Director
cc 9825      10-1011-03      pb 25  

Pos #71000001 

Executive Director
cc 9825      10-1011-03      pb 25  

Pos #71000001 

Chief of Investigations – FDLE
 cc 8530     11-9199-03 pb 21

Pos #71000382 

Chief of Investigations – FDLE
 cc 8530     11-9199-03 pb 21

Pos #71000382 

Background 
Investigations

 Internal

Background 
Investigations

 Internal

Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71000670
Pos #71001000 

Administrative Assistant II
cc 0712      43-6011-03      pb 05

Pos #71000895 
On loan from CJIS

Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71000670
Pos #71001000 

Administrative Assistant II
cc 0712      43-6011-03      pb 05

Pos #71000895 
On loan from CJIS

 
Customer Service

 

 
Customer Service

 

Senior Crime Intelligence 
Analyst Supervisor – SES

cc 8437      33-3021-03      pb 09
Pos #71001256 

Senior Crime Intelligence 
Analyst Supervisor – SES

cc 8437      33-3021-03      pb 09
Pos #71001256 

Senior Crime Intelligence 
Analyst Supervisor – SES

cc 8437      33-3021-03      pb 09
Pos #71000554 

Senior Crime Intelligence 
Analyst Supervisor – SES

cc 8437      33-3021-03      pb 09
Pos #71000554 

 Senior Crime Intelligence Analyst II
cc 8434      33-2021-03      pb 09

Pos #71000774 
Senior Crime Intelligence Analyst I

cc 8433      33-2021-01      pb 05
 Pos #71002233
Pos #71002437

Crime Intelligence Analyst II
cc 8436      33-2021-02      pb 08

Pos #71002435 

 Senior Crime Intelligence Analyst II
cc 8434      33-2021-03      pb 09

Pos #71000774 
Senior Crime Intelligence Analyst I

cc 8433      33-2021-01      pb 05
 Pos #71002233
Pos #71002437

Crime Intelligence Analyst II
cc 8436      33-2021-02      pb 08

Pos #71002435 

SES

CS

OPS

SMS
Florida Department of Law Enforcement

Office of the Executive Director
Office of Executive Investigations

CURRENT

4

Direct 

Reports

3

Direct 

Reports

Background 
Investigations 

External

Background 
Investigations 

External

Senior Crime Intelligence 
Analyst Supervisor – SES

cc 8437      33-3021-03      pb 09
Pos #71000413 

Senior Crime Intelligence 
Analyst Supervisor – SES

cc 8437      33-3021-03      pb 09
Pos #71000413 

Crime Intelligence Analyst II
cc 8436      33-2021-02      pb 08

Pos #71000442 
Pos #71002434 

Senior Crime Intelligence 
Analyst II

cc 8435      33-2021-03      pb 09
Pos #71000064 
Pos #71002436

Crime Intelligence Analyst II
cc 8436      33-2021-02      pb 08

Pos #71000442 
Pos #71002434 

Senior Crime Intelligence 
Analyst II

cc 8435      33-2021-03      pb 09
Pos #71000064 
Pos #71002436

4

Direct 

Reports



Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594

Director
cc 8520      10-1021-01      pb 23

Pos #71000437

Director
cc 8520      10-1021-01      pb 23

Pos #71000437

 Administrative Assistant II
cc 0712      43-6011-03      pb 05

Pos #71001288 

 Administrative Assistant II
cc 0712      43-6011-03      pb 05

Pos #71001288 

Chief of Investigations
cc 8530      11-9199-03      pb 21  

 Pos #71001172

Chief of Investigations
cc 8530      11-9199-03      pb 21  

 Pos #71001172

Business Manager II – SES
cc 0739        11-3011-02 pb 20 

Pos #71001287

Business Manager II – SES
cc 0739        11-3011-02 pb 20 

Pos #71001287

Chief of Investigations
cc 8530      11-9199-03      pb 21  

Pos #71000432

Chief of Investigations
cc 8530      11-9199-03      pb 21  

Pos #71000432

Executive Senior Attorney
cc 7738      23-1011-04      pb 14 

Pos #71002337 
(Funded/supports IFS/FC3 - reports to the 

Office of General Counsel – member 
physically located in OROC)

Executive Senior Attorney
cc 7738      23-1011-04      pb 14 

Pos #71002337 
(Funded/supports IFS/FC3 - reports to the 

Office of General Counsel – member 
physically located in OROC)

 Criminal Justice Info Consultant II
cc 7772      13-1111-04      pb 10 

Pos #71000401
Position funded/reports to CJIS

 Criminal Justice Info Consultant II
cc 7772      13-1111-04      pb 10 

Pos #71000401
Position funded/reports to CJIS

Florida Department of Law Enforcement
Investigations & Forensic Science Program

Orlando Regional Operations Center

CURRENT

SES

CS

OPS

SMS

Administrative Assistant II
cc 0712      43-6011-03      pb 05

Pos #71000408
Pos #71001180
Staff Assistant

cc 0120      43-6011-03      pb 03
Pos #71001840

Administrative Assistant II
cc 0712      43-6011-03      pb 05

Pos #71000408
Pos #71001180
Staff Assistant

cc 0120      43-6011-03      pb 03
Pos #71001840

OPS Administrative Assistant II
cc 0712      43-6011-03      pb 05

Pos #71900197

OPS Administrative Assistant II
cc 0712      43-6011-03      pb 05

Pos #71900197

4 

Direct 

Reports

5 

Direct 

Reports



Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594

Director
cc 8520      10-1021-01      pb 23

Pos #71000437

Director
cc 8520      10-1021-01      pb 23

Pos #71000437

Chief of Investigations – FDLE
cc 8530      11-9199-03      pb 21  

 Pos #71001172

Chief of Investigations – FDLE
cc 8530      11-9199-03      pb 21  

 Pos #71001172

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000472
Pos #71000816
Pos #71001823

Senior Crime Intelligence Analyst II
cc 8435      33-2021-03      pb 09

Pos #71001838
Senior Crime Intelligence Analyst I

cc 8434      33-2021-02      pb 08
Pos #71001222

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000472
Pos #71000816
Pos #71001823

Senior Crime Intelligence Analyst II
cc 8435      33-2021-03      pb 09

Pos #71001838
Senior Crime Intelligence Analyst I

cc 8434      33-2021-02      pb 08
Pos #71001222

Systems Programmer I
cc 2111      15-1142-02      pb 06

Pos #71000233 
Systems Programmer III

cc 2115      15-1142-04      pb 09
Pos #71000295 

Funded/reports to ITS - supports OROC

Systems Programmer I
cc 2111      15-1142-02      pb 06

Pos #71000233 
Systems Programmer III

cc 2115      15-1142-04      pb 09
Pos #71000295 

Funded/reports to ITS - supports OROC

Government Analyst II
cc 2225      13-1111-04      pb 10

Pos #71000698 
Funded/reports to CJP – supports OROC

Government Analyst II
cc 2225      13-1111-04      pb 10

Pos #71000698 
Funded/reports to CJP – supports OROC

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71001507
Pos #71002325
Pos #71002334
Pos #71002380

Crime Intelligence Analyst II
cc 8436      33-2021-02      pb 08

Pos #71001337

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71001507
Pos #71002325
Pos #71002334
Pos #71002380

Crime Intelligence Analyst II
cc 8436      33-2021-02      pb 08

Pos #71001337

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71001681
Pos# 71002484
Pos #71002497
Pos #71002498
Pos #71002499
Pos #71002500
Pos #71002501

 Crime Intelligence Analyst II
cc 8435      33-2021-03      pb 09

Pos #71002609
Senior Crime Intelligence Analyst I

cc 8434      33-2021-03      pb 09 
Pos #71002608

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71001681
Pos# 71002484
Pos #71002497
Pos #71002498
Pos #71002499
Pos #71002500
Pos #71002501

 Crime Intelligence Analyst II
cc 8435      33-2021-03      pb 09

Pos #71002609
Senior Crime Intelligence Analyst I

cc 8434      33-2021-03      pb 09 
Pos #71002608

Counterterrorism
Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
 Pos #71000336

Counterterrorism
Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
 Pos #71000336

ESST/RDSTF/MA
Special Agent Supervisor

cc 8584      33-1111-06      pb 13  
Pos #71000055

ESST/RDSTF/MA
Special Agent Supervisor

cc 8584      33-1111-06      pb 13  
Pos #71000055

 Cyber
Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71000227

 Cyber
Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71000227

Florida Department of Law Enforcement
Investigations & Forensic Science Program

Orlando Regional Operations Center
Investigations Page 1 of 3

CURRENT

SES

CS

OPS

SMS

9 

Direct 

Reports

5 

Direct 

Reports

6

Direct 

Reports

Senior Crime Intelligence Analyst II
cc 8435      33-2021-03      pb 09

Pos #71000027
Pos #71000179
Pos #71002054
Pos #71002503

Senior Crime Intelligence Analyst I
cc 8434      33-2021-03      pb 09 

 Pos #71001313
Pos #71001839

Crime Intelligence Analyst II
cc 8436      33-3021-02      pb 08 

Pos #71000524
Pos #71000566
Pos #71000989
Pos #71002053

Senior Crime Intelligence Analyst II
cc 8435      33-2021-03      pb 09

Pos #71000027
Pos #71000179
Pos #71002054
Pos #71002503

Senior Crime Intelligence Analyst I
cc 8434      33-2021-03      pb 09 

 Pos #71001313
Pos #71001839

Crime Intelligence Analyst II
cc 8436      33-3021-02      pb 08 

Pos #71000524
Pos #71000566
Pos #71000989
Pos #71002053

Analyst Support
Senior Crime Intelligence Analyst 

Supervisor-SES
cc 8437      33-3021-03      pb 09

Pos #71000356

Analyst Support
Senior Crime Intelligence Analyst 

Supervisor-SES
cc 8437      33-3021-03      pb 09

Pos #71000356

Organized Crime 2
Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos # 71002488

Organized Crime 2
Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos # 71002488

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000085
Pos #71000242
Pos #71000935
Pos# 71001059
Pos #71001833
Pos #71001841
Pos #71002051

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000085
Pos #71000242
Pos #71000935
Pos# 71001059
Pos #71001833
Pos #71001841
Pos #71002051

7 

Direct 

Reports

10 

Direct 

Reports



Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594

Director
cc 8520      10-1021-01      pb 23

Pos #71000437

Director
cc 8520      10-1021-01      pb 23

Pos #71000437

Chief of Investigations – FDLE
cc 8530      11-9199-03      pb 21  

 Pos #71000432

Chief of Investigations – FDLE
cc 8530      11-9199-03      pb 21  

 Pos #71000432

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000221
Pos #71000359
Pos #71000621
Pos #71001836
Pos #71002486
Pos #71002487

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000221
Pos #71000359
Pos #71000621
Pos #71001836
Pos #71002486
Pos #71002487

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000255
Pos #71000313
Pos #71000363
Pos #71000623
Pos# 71000941
Pos #71001278
Pos #71001505

Administrative Assistant I
cc 0709      43-6011-02      pb 03

Pos #71000525

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000255
Pos #71000313
Pos #71000363
Pos #71000623
Pos# 71000941
Pos #71001278
Pos #71001505

Administrative Assistant I
cc 0709      43-6011-02      pb 03

Pos #71000525

 Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000476
Pos #71000192
Pos #71000444
Pos #71001832
Pos #71002502

 Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000476
Pos #71000192
Pos #71000444
Pos #71001832
Pos #71002502

Organized Crime 3
Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71002049

Organized Crime 3
Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71002049

Major Case 2
Special Agent Supervisor

cc 8584     33-1111-06    pb 13 
Pos #71000296

Major Case 2
Special Agent Supervisor

cc 8584     33-1111-06    pb 13 
Pos #71000296

Major Case
Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71000057

Major Case
Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71000057

Florida Department of Law Enforcement
Investigations & Forensic Science Program

Orlando Regional Operations Center
Investigations - Page 3 of 3

CURRENT

SES

CS

OPS

SMS

8 

Direct 

Reports

6 

Direct 

Reports

5 

Direct 

Reports

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000292
Pos #71001001

Planner IV
cc 2322      13-1111-04      pb 08

Pos# 71002283

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000292
Pos #71001001

Planner IV
cc 2322      13-1111-04      pb 08

Pos# 71002283

Organized Crime
Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71001815

Organized Crime
Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71001815

3 

Direct 

Reports



Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594

Director
cc 8520      10-1021-01      pb 23

Pos #71000437

Director
cc 8520      10-1021-01      pb 23

Pos #71000437

Chief of Investigations – FDLE
cc 8530      11-9199-03      pb 21  

 Pos #71000432

Chief of Investigations – FDLE
cc 8530      11-9199-03      pb 21  

 Pos #71000432

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000374
Pos #71000828
Pos #71002050
Pos #71002458

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000374
Pos #71000828
Pos #71002050
Pos #71002458

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000519
Pos #71001834
Pos #71002482
Pos #71002483
Pos #71002485

 Senior Crime Intelligence Analyst I
cc 8434      33-2021-03      pb 09 

Pos #71001285

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000519
Pos #71001834
Pos #71002482
Pos #71002483
Pos #71002485

 Senior Crime Intelligence Analyst I
cc 8434      33-2021-03      pb 09 

Pos #71001285

 Ft. Pierce Field Office
 Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71000368

 Ft. Pierce Field Office
 Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71000368

Brevard Field Office
Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71000245

Brevard Field Office
Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71000245

Florida Department of Law Enforcement
Investigations & Forensic Science Program

Orlando Regional Operations Center
Investigations - Page 3 of 3

CURRENT

SES

CS

OPS

SMS

4 

Direct 

Reports

6 

Direct 

Reports



Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594

Forensic Services Director
cc 8470      10-9121-01      pb 23

Pos #71001539

Forensic Services Director
cc 8470      10-9121-01      pb 23

Pos #71001539

Chief of Forensic Services
 cc 9602      11-9121-03      pb 21   

Pos  #71000709

Chief of Forensic Services
 cc 9602      11-9121-03      pb 21   

Pos  #71000709

 
Trace Evidence

 

 
Trace Evidence

 

 
Chemistry

 

 
Chemistry

 

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71001078
Pos #71001260
Pos #71001623
Pos #71002211

Crime Lab Analyst
cc 8463      19-4092-03      pb 07       

Pos #71000686
Pos #71000694
Pos #71001360
Pos #71001363
Pos #71001473
Pos #71002444

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71000074

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71001078
Pos #71001260
Pos #71001623
Pos #71002211

Crime Lab Analyst
cc 8463      19-4092-03      pb 07       

Pos #71000686
Pos #71000694
Pos #71001360
Pos #71001363
Pos #71001473
Pos #71002444

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71000074

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71000867
Pos #71001083
Pos #71001622

Crime Lab Analyst
cc 8463      19-4092-03      pb 07       

Pos #71000654
Pos #71000737
 Pos #71001085
Pos #71001230
Pos #71001574

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71000665
Pos #71001596

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71000867
Pos #71001083
Pos #71001622

Crime Lab Analyst
cc 8463      19-4092-03      pb 07       

Pos #71000654
Pos #71000737
 Pos #71001085
Pos #71001230
Pos #71001574

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71000665
Pos #71001596

 
Evidence

 

 
Evidence

 

Crime Lab Technician
cc 8461      19-4092-02      pb 05

Pos #71000373
Pos #71000685
Pos #71001063
Pos #71001324
Pos #71002168

Crime Lab Technician
cc 8461      19-4092-02      pb 05

Pos #71000373
Pos #71000685
Pos #71001063
Pos #71001324
Pos #71002168

 
Genetic Geneology

 

 
Genetic Geneology

 

Senior Crime Intelligence Analyst II
cc 8435      33-2021-03      pb 09

Pos #71002597
 Pos #71002598

Crime Intelligence Analyst II
cc 8436      33-2021-02      pb 08

Pos $71002599
Pos #71002600

Senior Crime Intelligence Analyst II
cc 8435      33-2021-03      pb 09

Pos #71002597
 Pos #71002598

Crime Intelligence Analyst II
cc 8436      33-2021-02      pb 08

Pos $71002599
Pos #71002600

Florida Department of Law Enforcement
Investigations & Forensic Science Program

Orlando Regional Operations Center
Forensic Services Page 1 of 3

CURRENT

SES

CS

OPS

SMS

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09 

Pos #71001365

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09 

Pos #71001365

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09 

Pos #71000641

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09 

Pos #71000641

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09 

Pos #71000740

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09 

Pos #71000740

Senior Crime Intelligence Analyst 
Supervisor - SES

cc 8437      33-3021-03      pb 09 
Pos #71002596

Senior Crime Intelligence Analyst 
Supervisor - SES

cc 8437      33-3021-03      pb 09 
Pos #71002596

OPS Staff Assistant
cc 0120      43-6011-03      pb 03

Pos #71900291
OPS Clerk Specialist

cc 0003      43-9061-01      pb 01
Pos #71900120

OPS Staff Assistant
cc 0120      43-6011-03      pb 03

Pos #71900291
OPS Clerk Specialist

cc 0003      43-9061-01      pb 01
Pos #71900120

OPS Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71900384

OPS Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71900384

7 

Direct 

Reports 11 

Direct 

Reports

10 

Direct 

Reports

6 

Direct 

Reports



Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594

Forensic Services Director
cc 8470      10-9121-01      pb 23

Pos #71001539

Forensic Services Director
cc 8470      10-9121-01      pb 23

Pos #71001539

Chief of Forensic Services
 cc 9602      11-9121-03      pb 21  

Pos  #71000709

Chief of Forensic Services
 cc 9602      11-9121-03      pb 21  

Pos  #71000709

 
Biology / DNA

 

 
Biology / DNA

 

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71001336
Pos #71001619
Pos #71001646
Pos #71001768
Pos #71001770

Crime Lab Analyst
cc 8463      19-4092-03      pb 07       

Pos #71001081
Pos #71001362
Pos #71002170
Pos #71002218
Pos #71002345

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71001481
Pos #71002171

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71001336
Pos #71001619
Pos #71001646
Pos #71001768
Pos #71001770

Crime Lab Analyst
cc 8463      19-4092-03      pb 07       

Pos #71001081
Pos #71001362
Pos #71002170
Pos #71002218
Pos #71002345

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71001481
Pos #71002171

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71002216
Crime Lab Analyst

cc 8463      19-4092-03      pb 07       
Pos #71000174
Pos #71000732
Pos #71001618
Pos #71001626
Pos #71001769
Pos #71002215
Pos #71002589

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71000104
Pos #71001580
Pos #71001598

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71002216
Crime Lab Analyst

cc 8463      19-4092-03      pb 07       
Pos #71000174
Pos #71000732
Pos #71001618
Pos #71001626
Pos #71001769
Pos #71002215
Pos #71002589

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71000104
Pos #71001580
Pos #71001598

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71000859
Crime Lab Analyst

cc 8463      19-4092-03      pb 07       
Pos #71000088
Pos #71000648
Pos #71001126
Pos #71001581
Pos #71001767
Pos #71002214
Pos #71002217

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71001544
Pos #71001777
Pos #71001780

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71000859
Crime Lab Analyst

cc 8463      19-4092-03      pb 07       
Pos #71000088
Pos #71000648
Pos #71001126
Pos #71001581
Pos #71001767
Pos #71002214
Pos #71002217

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71001544
Pos #71001777
Pos #71001780

Crime Lab Analyst
cc 8463      19-4092-03      pb 07       

Pos #71000636
 on loan to TBROC

Crime Lab Analyst
cc 8463      19-4092-03      pb 07       

Pos #71000636
 on loan to TBROC

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09 

Pos #71002588
On loan to HDQTS

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09 

Pos #71002588
On loan to HDQTS

Florida Department of Law Enforcement
Investigations & Forensic Science Program

Orlando Regional Operations Center
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CURRENT

SES

CS

OPS

SMS

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09 

Pos #71000752

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09 

Pos #71000752

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09 

Pos #71001084

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09 

Pos #71001084

 Crime Lab Analyst
cc 8463      19-4092-03      pb 07       

Pos #71002347

 Crime Lab Analyst
cc 8463      19-4092-03      pb 07       

Pos #71002347

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09 

Pos #71002172

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09 

Pos #71002172

12 

Direct 

Reports

12 

Direct 

Reports

11 

Direct 

Reports

1 

Direct 

Reports

OPS Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71900274

OPS Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71900274



Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594

Forensic Services Director
cc 8470      10-9121-01      pb 23

Pos #71001539

Forensic Services Director
cc 8470      10-9121-01      pb 23

Pos #71001539

Chief of Forensic Services
 cc 9602      11-9121-03      pb 21 

Pos  #71000709

Chief of Forensic Services
 cc 9602      11-9121-03      pb 21 

Pos  #71000709

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71000646
Pos #71000691
Pos #71000866

Crime Lab Analyst
cc 8463      19-4092-03      pb 07       

Pos #71000779
Pos #71001082
Pos #71001329
Pos #71001472
Pos #71001617
Pos #71002212

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71001322
Pos #71001551
Pos #71001591

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71000646
Pos #71000691
Pos #71000866

Crime Lab Analyst
cc 8463      19-4092-03      pb 07       

Pos #71000779
Pos #71001082
Pos #71001329
Pos #71001472
Pos #71001617
Pos #71002212

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71001322
Pos #71001551
Pos #71001591

 
Firearms 

 

 
Firearms 

 

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71000727
Pos #71001474
Pos #71001597
Pos #71001620
Pos #71002213

Crime Lab Analyst
cc 8463      19-4092-03      pb 07       

Pos #71000644
Pos #71000679
Pos #71001364
Pos #71001549
Pos #71001621

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71001279
Pos #71001779
Pos #71002010
Pos #71002169

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71000727
Pos #71001474
Pos #71001597
Pos #71001620
Pos #71002213

Crime Lab Analyst
cc 8463      19-4092-03      pb 07       

Pos #71000644
Pos #71000679
Pos #71001364
Pos #71001549
Pos #71001621

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71001279
Pos #71001779
Pos #71002010
Pos #71002169

 
Toxicology 

 

 
Toxicology 

 

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71001213
On loan to IFS Forensics 

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71001213
On loan to IFS Forensics 

Florida Department of Law Enforcement
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CURRENT

SES

CS

OPS

SMS

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09 

Pos #71000721

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09 

Pos #71000721

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09 

Pos #71000655

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09 

Pos #71000655

14 

Direct 

Reports

12

Direct 

Reports



 Administrative Assistant II
cc 0712      43-6011-03      pb 25

Pos #71000656

Business 
Functions

 

Forensic Services
(under separate 

cover)

Business Manager II – SES
cc 0739        11-3011-02 pb 20

Pos #71000089

Administrative Assistant II
 cc 0712      43-6011-03      pb 25

Pos #71000734
Pos #71000852

Florida Department of Law Enforcement
Investigations & Forensic Science Program

Pensacola Regional Operations Center
CURRENT

SES

CS

OPS

SMS

 OPS Staff Assistant
cc 0120      43-6011-02      pb 03

Pos #71900044 
Pos #71900182 

4 
Direct 

Reports

Assistant Executive Director - FDLE
cc 9883        10-1021-02 pb 24 

Pos #71000594 

 Director
cc 8520      10-1021-01      pb 23

Pos #71000050 



Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000028 
Pos #71000252 
Pos #71000506 
Pos #71002387 
Pos #71002463 
Pos #71002545 
Pos #71000266 
Pos #71001303

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000170 
Pos #71000247 
Pos #71000367 
Pos #71000388
Pos #71000924 
Pos #71001675 

Digital Forensic  Consultant
cc 8468      33-3021-04      pb 10

Pos #71000886 

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000360 
Pos #71000929 
Pos #71001088 
Pos #71002462 
Pos #71002466 

Special Agent Trainee
cc 8580 33-3021-03       pb 09

Pos #71001056

Chief of Investigations
cc 8530      11-9199-03      pb 21

 Pos #71000067 

Panama City Field Office
Special Agent Supervisor

cc 8584      33-1111-06      pb 13
Pos #71000974 

Organized Crime
Special Agent Supervisor

cc 8584      33-1111-06      pb 13
Pos #71001498 

Cyber / ESST
Special Agent Supervisor

cc 8584      33-1111-06      pb 13
Pos #71000904 

Florida Department of Law Enforcement
Investigations & Forensic Science Program
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CURRENT

SES

CS

OPS

SMS

 OPS Telecommunications Consultant
cc 2039      15-1142-03      pb 08

Pos #71900166

8 
Direct 

Reports

8 
Direct 

Reports

6 
Direct 

Reports

Assistant Executive Director - FDLE
cc 9883        10-1021-02 pb 24 

Pos #71000594 

 Director
cc 8520      10-1021-01      pb 23

Pos #71000050 



 Director
cc 8520      10-1021-01      pb 23

Pos #71000050 

Chief of Investigations
cc 8530      11-9199-03      pb 21

 Pos #71000067 

Senior Crime Intell. Analyst II
cc 8435      33-2021-03      pb 09

Pos #71000447 
Senior Crime Intell. Analyst I

cc 8434      33-2021-03      pb 09
Pos #71002512
Pos #71000847

Crime Intelligence Analyst II
cc 8436      33-2021-02      pb 08

Pos #71000902
Pos #71000478

Crime Intelligence Analyst I
cc 8433 33-2021-01       pb 05

Pos #71001234

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71001157 
Pos #71002208 
Pos #71002520 
Pos #71002529 
Pos #71002546 

Planner IV
cc 2322      13-1111-04      pb 10

Pos #71002279 

Major Case
Special Agent Supervisor

cc 8584      33-1111-06      pb 13
Pos #71002274 

Counterterrorism
Special Agent Supervisor

cc 8584      33-1111-06      pb 13
Pos #71001003 

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594 

Analyst Support
Senior Crime Intelligence 
Analyst Supervisor - SES

cc 8437      33-3021-03      pb 09
Pos #71002042 

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000256 
Pos #71000263
Pos #71001158
Pos #71001280  
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CURRENT

SES

CS

OPS

SMS

OPS Crime Intelligence Analyst II
cc 8436      33-2021-02      pb 08

Pos #71900345 
OPS Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71900043 

6 
Direct 

Reports

8 
Direct 

Reports4
Direct 

Reports



 Forensic Services Director
cc 8470      10-9121-01      pb 23

Pos #71001539 

Chief of Forensic Services
cc 9602      11-9121-03      pb 21

 Pos #71000642  

 
Chemistry/Evidence

 

 
 Biology/DNA

 

 
Latents/Documents/Photography/

Crime Scene
 

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71000077 
Pos #71000079 
Pos #71000422 
Pos #71001217 

Crime Lab Analyst
cc 8463      19-4092-03      pb 07

Pos #71000002 
Pos #71000664 
Pos #71000736
Pos #71000741
Pos #71001584 
Pos #71001609 
Pos #71002453 
Pos #71002222

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71000093 

 Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71001218
Pos #71001583 
Pos #71001614 

Crime Lab Analyst
cc 8463      19-4092-03      pb 07

Pos #71000647 
Pos #71001227 
Pos #71001761
Pos #71001762
Pos #71002163
Pos #71002349
Pos #71002350 
Pos #71002351 
Pos #71002636

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71001079 
Pos #71001130 
Pos #71002162 

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71000708 
Pos #71001615 

Crime Lab Analyst
cc 8463      19-4092-03      pb 07

Pos #71000098
Pos #71000706 
Pos #71000873 
Pos #71001997  
Pos #71002454 

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71000853 
Crime Lab Technician

cc 8461      19-4092-02      pb 05
Pos #71001335 
Pos #71001368 
Pos #71002161 

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594 

Crime Laboratory Analyst 
Supervisor

cc 8466      19-4092-04      pb 09
Pos #71000712

 IFS position located in PROC

Florida Department of Law Enforcement
Investigations & Forensic Science Program

Pensacola Regional Operations Center
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CURRENT

SES

CS

OPS

SMS

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09

Pos #71001129 

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09

Pos #71000870 

 
Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09

Pos #71000751 

OPS Crime Lab Technician
cc 8461      19-4092-02      pb 05

Pos #71900232 

11 
Direct 

Reports 16
Direct 

Reports

13
Direct 

Reports

OPS Administrative Assistant II
cc 0712      43-6011-03      pb 25

Pos #71900163
 IFS position located in PROC



8/31/2022

 Director
cc 8520      10-1021-01      pb 23

Pos #71000068 

Administrative Assistant II
cc 0712      43-6011-03      pb 25

Pos #71000259 
Research & Training Specialist
cc 1334      13-1151-04      pb 10

Pos #71001688 

Forensic Services
(under separate cover)

Investigations
(under separate cover)

 
Business 
Functions

 

Business Manager II – SES
cc 0739        11-3011-02 pb 20 

Pos #71000920 

 Administrative Assistant II
cc 0712      43-6011-03      pb 25 

Pos# 71000957 
Crime Intelligence Technician
cc 8427      33-3021-01      pb 05

Pos #71000916 

Chief of Investigations
cc 8530      11-9199-03      pb 21

Pos #71001491
Pos #71001673

Systems Programmer I
cc 2111      15-1142-02      pb 06

Pos #71000243 
System Programmer III

cc 2115      15-1142-04      pb 09
Pos #71000919 

Funded/reports to ITS – supports TBROC

Senior Attorney
cc 7738      23-1011-04      pb 14

Pos #71000501
Funded /Supports TBROC – reports to Office 

of General Counsel

Criminal Justice Information Consultant II
cc 7772      13-1111-04      pb 10

Pos #71002311 
Research & Training Specialist
cc 1334      13-1151-04      pb 10

Pos #71000133 
Positions funded/reports to CJIS

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594 

Florida Department of Law Enforcement
Investigations & Forensic Science Program

Tampa Regional Operations Center
CURRENT

SES

CS

OPS

SMS

 
 

OPS Senior Clerk
cc 0004      43-9061-03      pb 03

Pos  #71900233 
OPS Clerk

cc 0001      43-9061-03      pb 01
Pos # 71900265 

5 
Direct 

Reports



8/31/2022

Director
cc 8520      10-1021-01      pb 23

Pos #71000068 

Chief of Investigations
cc 8530      11-9199-03      pb 21

Pos #71001673 

Analyst Support
Senior Crime Intelligence Analyst 

Supervisor - SES
cc 8437      33-3021-03      pb 09

Pos #71001497

Counterterrorism
Special Agent Supervisor

cc 8584      33-1111-06      pb 13
Pos #71000253 

Senior Crime Intelligence Analyst II
cc 8435      33-2021-03      pb 09

Pos #71001524 
Pos #71002057 
Pos #71002610 
Pos #71002611
Pos #71002058

Senior Crime Intelligence Analyst I
cc 8434      33-2021-03      pb 09

Pos #71000430
Pos #71000441
Pos #71000446 
Pos #71000912 

Crime Intelligence Analyst II
cc 8436 33-2021-02 pb 08

Pos #71000845
   Pos #71002521

Crime Intelligence Analyst I
cc 8433      33-2021-01      pb 05

Pos #71000172
Pos #71002627

Crime Intelligence Technician
cc 8427 33-3021-01 pb 05

Pos #71000412
Administrative Assistant II

cc 0712 43-6011-03 pb 05
Pos #71000428

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000748
Pos #71002515
Pos #71002518  
Pos #71002519 
Pos #71002528 
Pos #71001169
Pos #71002055 

Organized Crime
Special Agent Supervisor

cc 8584      33-1111-06      pb 13
Pos # 71000516 

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000108
Pos #71000823 
Pos #71000980 
Pos #71001309 
Pos #71001674 
Pos #71002333 

Special Agent Chief Pilot
cc 8581      33-3021-05      pb 12

Pos #71001170
On loan to HQ/IFS

 RDSTF
Special Agent Supervisor

cc 8584      33-1111-06      pb 13
Pos #71000453 

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000364 
Pos #71001395   

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594

OPS Special Agent
cc 8581      33-3021-05      pb 12

Pos #71900052
Reports to Tallahassee

SES

CS

OPS

SMSFlorida Department of Law Enforcement
Investigations & Forensic Science Program

Tampa Regional Operations Center
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CURRENT

7
Direct 

Reports

6 
Direct 

Reports

15
Direct 

Reports
4 

Direct 
Reports

Special Agent 
cc 8581      33-3021-05      pb 12

Pos #71001674
On loan to CJP

Major Case 
Special Agent Supervisor

cc 8584      33-1111-06      pb 13
Pos #71001485 

 Special Agent
cc 8581      33-3021-05      pb 12

Pos# 71000254
Pos# 71000326 
Pos# 71000420 
Pos# 71000829 
Pos# 71001489 
Pos #71002382
Pos #71002056
Pos #71002324

Systems Programming Consultant
cc 2117 15-1131-04      pb 09

Pos #71001455

9
Direct 

Reports



8/31/2022

Director
cc 8520      10-1021-01      pb 23

Pos # 71000068 

Chief of Investigations
cc 8530      11-9199-03      pb 21

Pos# 71001491 

Government Analyst II
cc 2225      13-1111-04      pb 10

Pos #71000395
Pos #71001141  

Funded/reports to CJP – supports TBROC
Inspector

cc 8590      33-3021-05      pb 12
Pos #71000940

Funded/reports to EIS – supports TBROC
Special Agent

cc 8581      33-3021-05      pb 12
Pos #71000767 
Pos #71002329 

Funded/reports to IFS – supports Tampa

Lakeland Field Office
Special Agent Supervisor

cc 8584      33-1111-06      pb 13
Pos #71000425 

 Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000393   
Pos #71000843 
Pos #71000982 
Pos #71001486     

Planner IV
cc 2322      13-1111-04      pb 10

Pos #71002284 

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71001487
Pos #71001678 
Pos #71002332 
Pos #71002327

Digital Forensic Consultant
cc 8468      33-3021-04      pb 10

Pos #71002339 

Brooksville Field Office
Special Agent Supervisor

cc 8584      33-1111-06      pb 13
Pos# 71001047 

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000194 
Pos #71000244
Pos #71000620
Pos #71002516  
Pos #71001094 
Pos #71001241

Cyber / ESST 
Special Agent Supervisor

cc 8584      33-1111-06      pb 13
Pos #71002322 

Major Case 2
Special Agent Supervisor

cc 8584      33-1111-06      pb 13
Pos #71001168

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000223 
Pos #71000389 
Pos #71000930
Pos #71001098
Pos #71001171 
Pos #71002517 

Special Agent Trainee
cc 8580 33-3021-03      pb 09

Pos #71000504

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594 

SES

CS

OPS

SMSFlorida Department of Law Enforcement
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Tampa Regional Operations Center
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CURRENT

7
Direct 

Reports

5
Direct 

Reports

6
Direct 

Reports

5
Direct 

ReportsOrganized Crime 2 
Special Agent Supervisor

cc 8584      33-1111-06      pb 13
Pos #71001311

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000139
Pos #71000426 
Pos #71000480 
Pos #71001004
Pos #71001493 

5 
Direct 

Reports



8/31/2022

Forensic Services Director
cc 8470      10-9121-01      pb 23

Pos #71001539 

Chief of Forensic Services
cc 9602      11-9121-03      pb 21

Pos #71000673 

Firearms
 

   Chemistry/Trace
 

Latent Prints/
Impression Evidence

 

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09

Pos #71000645 

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09

Pos #71001228  

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09

Pos #71000743     

 Digital Evidence/
Evidence Management  

 

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09

Pos #71000862 

Crime Lab Analyst
cc 8463      19-4092-03      pb 07

Pos #71002009 
On loan to TROC

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594
SES

CS

OPS

SMSFlorida Department of Law Enforcement
Investigations & Forensic Science Program

Tampa Regional Operations Center
Forensic Services Page 4 of 5

CURRENT

15 
Direct 

Reports

12
Direct 

Reports

11
Direct 

Reports

10 
Direct 

Reports

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71000865
Pos #71000080
Pos #71000210  
Pos #71001477 

Crime Lab Analyst
cc 8463      19-4092-03      pb 07

Pos #71000667
Pos #71001338
Pos #71001480
Pos #71001540         
Pos #71001541 
Pos #71001608 
Pos #71001643 
Pos #71002156

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71000082 
Pos #71000970 
Pos #71001786 

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71000078
Pos #71000675   
Pos# 71001327
Pos #71001616 

Crime Lab Analyst
cc 8463      19-4092-03      pb 07

Pos #71000154
Pos #71001125
Pos #71001127 
Pos #71001257 
Pos #71001613 
Pos #71002226 
Pos #71000161 

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71001783 

Chemistry
Crime Lab Analyst

cc 8463      19-4092-03      pb 07
Pos #71000652 
Pos #71000676
Pos #71000713
Pos #71000719
Pos #71000724
Pos #71000857   
Pos #71001326
Pos #71001361
Pos #71001642 
Pos #71002449 

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71001602    

Digital Evidence
Staff Assistant

cc 0120      43-6011-03      pb 03
Pos #71001484 
Pos #71001819 

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71001641 
Crime Lab Analyst

cc 8463      19-4092-03      pb 07
Pos #71000868
Pos #71001215 
Pos #71002008 

Crime Lab Technician
cc 8461      19-4092-02      pb 05

Pos #71000081
Pos #71000877 
Pos #71001077
Pos #71001550



8/31/2022

Chief of Forensic Services
cc 9602      11-9121-03      pb 21

Pos #71000673 

Forensic Services Director
cc 8470      10-9121-01      pb 23

Pos #71001539 

BIOLOGY
 

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09

Pos #71001220 

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09

Pos #71001479 

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09

Pos #71002154

OPS Administrative Assistant II
cc 0712      43-6011-03      pb 25

Pos #71900254 

OPS Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71900383 

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594 

SES

CS

OPS

SMS

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09

Pos #71001259 
On loan to IFS/Forensic Services/Quality 

Assurance

Florida Department of Law Enforcement
Investigations & Forensic Science Program

Tampa Regional Operations Center
Forensic Services Page 5 of 5

CURRENT

 Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71001629 
Pos #71002001

Crime Lab Analyst
cc 8463      19-4092-03      pb 07

Pos #71000603 
Pos #71000861
Pos #71001604
Pos #71001772 
Pos #71002225 
Pos #71002523
Pos #71002524 
Pos #71002593

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71001086
Pos #71002157
Pos #71002159 

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71000672 
Pos #71001366
Pos #71001475
Pos #71001542
Pos #71001637
Pos #71002230 

Crime Lab Analyst
cc 8463      19-4092-03      pb 07

Pos #71000636 
Pos #71000856
Pos #71001639
Pos #71002348

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71001068
Pos #71002155 

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71000742 
Pos #71001636
Pos #71001644 
Pos #71002228 
Pos #71002229 

Crime Lab Analyst
cc 8463      19-4092-03      pb 07

Pos #71001476
Pos #71002000
Pos #71002160 
Pos #71002227 
Pos #71002522 

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71000668 
Pos #71002158 

12 
Direct 

Reports

13
Direct 

Reports

13
Direct 

Reports



8/31/2022

Director
cc 8520      10-1021-01      pb 23

 Pos #71000058

Investigations
(under separate cover) Forensic Services

(under separate cover)
Business Office

 

Business Manager II – SES
cc 0739        11-3011-02 pb 20 

 Pos #71000234 

Government Analyst II
cc 2225      13-1111-04      pb 10

Pos #71000604 
Funded/reports to CJP - supports TROC

Research & Training Specialist
cc 1334      13-1151-04      pb 10

Pos #71000188 
Funded/reports to CJIS

Administrative Assistant II
cc 0712      43-6011-03      pb 05 

 Pos #71000399 
Administrative Assistant I

cc 0709      43-6011-02      pb 03 
 Pos #71000880

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594 

Florida Department of Law Enforcement
Investigations & Forensic Science Program
Tallahassee Regional Operations Center

CURRENT
SES

CS

OPS

SMS

2 
Direct 

Reports



8/31/2022

 Director
cc 8520      10-1021-01      pb 23

 Pos #71000058 

Chief of Investigations
cc 8530      11-9199-03      pb 21

 Pos #71000052 

Major Case
  Special Agent Supervisor

cc 8584      33-1111-06      pb 13 
Pos #71000817

Organized Crime 2
Special Agent Supervisor

cc 8584      33-1111-06      pb 13
Pos #71000996 

Organized Crime
 Special Agent Supervisor

cc 8584      33-1111-06      pb 13
 Pos #71001156 

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000842
Pos #71000928 
Pos #71001694 
Pos #71002041  

 Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000158
Pos #71000542 
Pos #71000757
Pos #71000824       
Pos #71001009 
Pos #71001160

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000201 
Pos #71000509   
Pos #71000977  
Pos #71002455 

 

       Administrative Assistant II
cc 0712      43-6011-03      pb 05

 Pos #71000063 

Senior Attorney
cc 7738      23-1011-04      pb 14

 Pos #71000848
Funded/supports TROC – reports to General 

Counsel

Cyber / ESST 
Special Agent Supervisor

cc 8584      33-1111-06      pb 13
Pos #71001049 

Special Agent
cc 8581      33-3021-05      pb 12

Pos #71000084 
Pos #71000229 
Pos #71000810 
Pos #71001071 
Pos #71001302 
Pos #71002381 

Digital Forensic Consultant
cc 8468 33-3021-04       pb 10

Pos #71002024

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594 

Florida Department of Law Enforcement
Investigations & Forensic Science Program
Tallahassee Regional Operations Center

Investigations
Page 1 of 2

CURRENT

SES

CS

OPS

SMS

4
Direct 

Reports

4 
Direct 

Reports

6 
Direct 

Reports

7
Direct 

Reports



8/31/2022

Assistant Executive Director
cc 9883      10-1021-02      pb 24

 Pos #71000594 

Counterterrorism
Special Agent Supervisor

cc 8584      33-1111-06      pb 13
Pos #71000250 

Live Oak Field Office
Special Agent Supervisor

cc 8584      33-1111-06      pb 13
 Pos #71000971 

 Special Agent
cc 8581      33-3021-05      pb 12

Pos #71002002
Pos #71002037
Pos #71002532 
Pos #71002533 
Pos #71002534 
Pos #71002535 

Planner IV
cc 2322      13-1111-04      pb 10

Pos #71002278 
Telecommunications Consultant
cc 2039      15-1142-03      pb 08

Pos #71000925 

Administrative Assistant II
cc 0712      43-6011-03      pb 05

 Pos #71000063 

Special Agent
cc 8581      33-3021-05      pb 12  

Pos #71000216 
Pos #71000755    
Pos #71000897           
Pos #71000931 
Pos #71000984 
Pos #71001386 
Pos #71002456 
Pos #71002457 
Staff Assistant

cc 0120      43-6011-03      pb 03
 Pos #71000906 

Analyst Support
 Senior Crime Intelligence Analyst 

Supervisor - SES
cc 8437      33-3021-03      pb 09

Pos #71001282 

Senior Crime Intelligence Analyst  II
cc 8435      33-2021-03      pb 09

Pos #71000814
Pos #71001060 
Pos #71002036
Pos #71002039
Pos #71002040 
Pos #71002531 

Crime Intelligence Analyst II
cc 8436      33-3021-02      pb 08

Pos #71000947

Florida Department of Law Enforcement
Investigations & Forensic Science Program
Tallahassee Regional Operations Center

Investigations
Page 2 of 2

CURRENT

SES

CS

OPS

SMS

 Director
cc 8520      10-1021-01      pb 23

 Pos #71000058 

9 
Direct 

Reports

8 
Direct 

Reports

8 
Direct 

Reports

Chief of Investigations
cc 8530      11-9199-03      pb 21

 Pos #71000052 

OPS Crime Intelligence Analyst I
cc 8433      33-3021-01      pb 05

Pos #71900121



8/31/2022

Forensic Services Director
cc 8470      10-9121-01      pb 23

 Pos #71001539 

Chief of Forensic Services
cc 9602      11-9121-03      pb 21

 Pos #71000073 

 
Evidence/Crime Scene/ Digital 

Evidence 
 

 
Biology/DNA

 

 
Latent Prints/Photography/

Firearms
 

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09

 Pos #71000102 

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09

 Pos #71000747
Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09

 Pos #71000099

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

 Pos #71002007 
Funded in IFS reports to TROC     

Digital Evidence
Crime Lab Analyst

cc 8463      19-4092-03      pb 07
Pos #71002009 

On loan from TBROC

 
Biometric ID System

 

Fingerprint Manager
cc 8424      11-9199-02      pb 20

Pos #71001263 

Assistant Executive Director
cc 9883      10-1021-02      pb 24

Pos #71000594 

Florida Department of Law Enforcement
Investigations & Forensic Science Program
Tallahassee Regional Operations Center

Forensic Services
Page 1 of 2

CURRENT

SES

CS

OPS

SMS

11
Direct 

Reports

12
Direct 

Reports

13 
Direct 

Reports
13 

Direct 
Reports

Photography
Forensic Technologist

cc 8459      19-4092-02      pb 05
 Pos #71000106 

Latents
Senior Crime Lab Analyst

cc 8464      19-4092-04      pb 09
Pos #71000864 
Pos #71001069  
Pos #71001132

Crime Lab Analyst
cc 8463      19-4092-03      pb 07

Pos #71001579 
Pos #71002451

Firearms
Senior Crime Lab Analyst

cc 8464      19-4092-04      pb 09
Pos #71000715

Crime Lab Analyst
cc 8463      19-4092-03      pb 07

 Pos #71000720 
Pos #71001610

Forensic Technologist
cc 8459      19-4092-02      pb 05

 Pos #71001545
Pos #71002178 

Fingerprint Analyst
cc 8415      19-4092-02      pb 05

Pos #71000103 
Pos #71000456 
Pos #71000722  
Pos #71000878 
Pos #71001352 
Pos #71001601
Pos #71002360 
Pos #71002361
Pos #71002362 
Pos #71002363 
Pos #71002364
Pos #71002365 

Evidence
Crime Lab Technician

cc 8461      19-4092-02      pb 05
Pos #71000663
Pos #71000876           
Pos #71002176 
Crime Scene

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71000746 
Crime Lab Analyst

cc 8463      19-4092-03      pb 07
Pos #71000075 
Pos #71001603 

Forensic Technologist
cc 8459      19-4092-02      pb 05

 Pos #71001072
Digital Evidence

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

  Pos #71002223
Crime Lab Analyst

cc 8463      19-4092-03      pb 07
Pos #71000890 
Pos #71001332 
Pos #71002009  

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71001763
Crime Lab Analyst

cc 8463      19-4092-03      pb 07
Pos #71000094 
Pos #71000613
Pos #71000653 
Pos #71000678
Pos #71000729  
Pos #71001232  
Pos #71001367 
Pos #71001764
Pos #71002352 

Forensic Technologist
cc 8459      19-4092-02      pb 05

Pos #71001585 
Pos #71002177 
Pos #71002179 
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Assistant  Executive Director
cc 9883      10-1021-02      pb 24

 Pos #71000594

 
DNA Database

 
 

Toxicology
 

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09

 Pos #71000872 
Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09

 Pos #71001552

OPS Staff Assistant
cc 0120       43-6011-02      pb 03

Pos #71900042 

Crime Lab Analyst Supervisor
cc 8466      19-4092-04      pb 09

 Pos #71000662 

Florida Department of Law Enforcement
Investigations & Forensic Science Program
Tallahassee Regional Operations Center

Forensic Services
Page 2 of 2

CURRENT

SES

CS

OPS

SMS

Forensic Services Director
cc 8470      10-9121-01      pb 23

 Pos #71001539 

Chief of Forensic Services
cc 9602      11-9121-03      pb 21

 Pos #71000073 

12
Direct 

Reports 9 
Direct 

Reports

10
Direct 

Reports

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

 Pos #71000725
Forensic Technologist

cc 8459      19-4092-02      pb 05
Pos #71001600 
Pos #71001782 
Pos #71001790 

Crime Lab Analyst
cc 8463      19-4092-03      pb 07

Pos #71000198 
Pos #71000213 
Pos #71000690 
Pos #71001334 
Pos #71001627 
Pos #71001645  
Pos #71001998 

Crime Lab Technician
cc 8461      19-4092-02      pb 05

Pos #71001588
Pos #71001760
Pos #71001994  
Pos #71002173 
Pos #71002175 
Pos #71002277 
Pos #71002313 

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71000310 
Pos #71001647 
Pos #71001995 
Pos #71002190       
Pos #71002276 

Crime Lab Analyst
cc 8463      19-4092-03      pb 07

Pos #71000985
Forensic Technologist

cc 8459      19-4092-02      pb 05
Pos #71001483 
Pos #71001758   
Pos #71001759 

Distributed Computer Systems 
Consultant

cc 2053      15-1142-04      pb 09
 Pos #71000762 

OPS Senior Clerk
cc 0004      43-9061-02      pb 03 

Pos #71900107 
Pos #71900113 

Senior Crime Lab Analyst
cc 8464      19-4092-04      pb 09

Pos #71001785 



LAW ENFORCEMENT, DEPARTMENT OF
SECTION I: BUDGET FIXED CAPITAL 

OUTLAY
TOTAL ALL FUNDS GENERAL APPROPRIATIONS ACT 7,576,201

ADJUSTMENTS TO GENERAL APPROPRIATIONS ACT (Supplementals, Vetoes, Budget Amendments, etc.) 4,886,785
FINAL BUDGET FOR AGENCY 12,462,986

SECTION II: ACTIVITIES * MEASURES
Number of 

Units (1) Unit Cost (2) Expenditures 
(Allocated) (3) FCO

Executive Direction, Administrative Support and Information Technology (2) 12,462,986
Capitol Complex Security * Number of calls for Capitol Police services 5,312 1,770.68 9,405,834
Dna Database * Number of DNA samples added to the DNA Database 58,590 65.63 3,845,324
Crime Laboratory Services * Number of lab service requests completed 68,765 876.16 60,248,964
Investigative Services * Number of criminal investigations 2,327 35,898.83 83,536,572
Domestic Security * Number of domestic security activities 2,162 6,228.41 13,465,813
Intelligence Initiatives * Number of intelligence reports 14,632 354.57 5,188,003
Missing Persons * Number of missing persons intelligence checks conducted 28,892 69.67 2,013,021
Criminal History Record Checks * Number of criminal history record checks processed for employment, licensure, volunteers and the public 3,264,342 3.74 12,193,172
Criminal History Record Checks - Gun Transfer Requests * Number of criminal history record checks processed for gun transfer requests from licensed federal firearm 
dealers 1,216,504 6.39 7,773,554

Criminal History Creation And Maintenance * Number of arrest records created and maintained 28,926,705 1.06 30,564,373
Officer Compliance * Number of criminal justice officer disciplinary actions. 443 10,647.03 4,716,635
Officer Records Management * Number of professional law enforcement certificates issued 23,970 58.32 1,397,951
Criminal Justice Training * Number of individuals who pass the basic professional certification examination 6,331 964.04 6,103,340
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TOTAL 240,452,556 12,462,986

SECTION III: RECONCILIATION TO BUDGET
PASS THROUGHS

TRANSFER - STATE AGENCIES
AID TO LOCAL GOVERNMENTS 36,202,305
PAYMENT OF PENSIONS, BENEFITS AND CLAIMS
OTHER

REVERSIONS 60,599,699

TOTAL BUDGET FOR AGENCY (Total Activities + Pass Throughs + Reversions) - Should equal Section I above. (4) 337,254,560 12,462,986

(1) Some activity unit costs may be overstated due to the allocation of double budgeted items.
(2) Expenditures associated with Executive Direction, Administrative Support and Information Technology have been allocated based on FTE.  Other allocation methodologies could result in significantly different unit costs per activity.
(3) Information for FCO depicts amounts for current year appropriations only. Additional information and systems are needed to develop meaningful FCO unit costs.
(4) Final Budget for Agency and Total Budget for Agency may not equal due to rounding.

FISCAL YEAR 2021-22

OPERATING

SCHEDULE XI/EXHIBIT VI: AGENCY-LEVEL UNIT COST SUMMARY

306,116,143
31,138,127

337,254,270



NUCSSP03  LAS/PBS SYSTEM                                                              SP 09/22/2022 12:22

BUDGET PERIOD: 2013-2024                                         SCHED XI: AGENCY-LEVEL UNIT COST SUMMARY

STATE OF FLORIDA                                                    AUDIT REPORT LAW ENFORCEMENT, DEPT OF

---------------------------------------------------------------------------------------------------------

SECTION III - PASS THROUGH ACTIVITY ISSUE CODES SELECTED:                                                

   TRANSFER-STATE AGENCIES ACTIVITY ISSUE CODES SELECTED:                                                

     1-8:                                                                                                

   AID TO LOCAL GOVERNMENTS ACTIVITY ISSUE CODES SELECTED:                                               

     1-8:  ACT5610  ACT6290  ACT6310                                                                     

---------------------------------------------------------------------------------------------------------

AUDIT #1: THE FOLLOWING STATEWIDE ACTIVITIES (ACT0010 THROUGH ACT0490) HAVE AN OUTPUT STANDARD           

(RECORD TYPE 5) AND SHOULD NOT:                                                                          

    *** NO ACTIVITIES FOUND ***                                                                          

---------------------------------------------------------------------------------------------------------

AUDIT #2: THE FCO ACTIVITY (ACT0210) CONTAINS EXPENDITURES IN AN OPERATING CATEGORY AND SHOULD NOT:      

(NOTE: THIS ACTIVITY IS ROLLED INTO EXECUTIVE DIRECTION, ADMINISTRATIVE SUPPORT AND INFORMATION          

TECHNOLOGY)                                                                                              

    *** NO OPERATING CATEGORIES FOUND ***                                                                

---------------------------------------------------------------------------------------------------------

AUDIT #3: THE ACTIVITIES LISTED IN AUDIT #3 DO NOT HAVE AN ASSOCIATED OUTPUT STANDARD. IN ADDITION, THE  

ACTIVITIES WERE NOT IDENTIFIED AS A TRANSFER-STATE AGENCIES, AS AID TO LOCAL GOVERNMENTS, OR A PAYMENT OF

PENSIONS, BENEFITS AND CLAIMS (ACT0430).  ACTIVITIES LISTED HERE SHOULD REPRESENT TRANSFERS/PASS THROUGHS

THAT ARE NOT REPRESENTED BY THOSE ABOVE OR ADMINISTRATIVE COSTS THAT ARE UNIQUE TO THE AGENCY AND        

ARE NOT APPROPRIATE TO BE ALLOCATED TO ALL OTHER ACTIVITIES.                                             

    *** NO ACTIVITIES FOUND ***                                                                          

---------------------------------------------------------------------------------------------------------

AUDIT #4: TOTALS FROM SECTION I AND SECTIONS II + III:                                                   

  DEPARTMENT: 71                                EXPENDITURES         FCO                                 

  FINAL BUDGET FOR AGENCY (SECTION I):           337,254,270       12,462,986                            

  TOTAL BUDGET FOR AGENCY (SECTIONS II + III):   337,254,560       12,462,986                            

                                              ---------------  ---------------                           

  DIFFERENCE:                                            290-                                            

  (MAY NOT EQUAL DUE TO ROUNDING)             ===============  ===============                           



Agency:  ______________________________________________________          Contact:  _______________________________ 

1)

Yes No

2)

Long Range 
Financial Outlook

Legislative Budget 
Request

a

b

c

d

e

f

3)

* R/B = Revenue or Budget Driver

Office of Policy and Budget - July 2022

Article III, section 19(a)3 of the Florida Constitution, requires each agency Legislative Budget Request to be based upon and reflect the 
long range financial outlook adopted by the Joint Legislative Budget Commission or to explain any variance from the outlook.

Does the long range financial outlook adopted by the Joint Legislative Budget Commission in September 2022 contain revenue or 
expenditure estimates related to your agency?

Schedule XIV
Variance from Long Range Financial Outlook

If yes, please list the estimates for revenues and  budget drivers that reflect an estimate for your agency for Fiscal Year 2023-
2024 and list the amount projected in the long range financial outlook and the amounts projected in your Schedule I or 
budget request.

FY 2023-2024 Estimate/Request Amount

If your agency's Legislative Budget Request does not conform to the long range financial outlook with respect to the revenue 
estimates (from your Schedule I) or budget drivers, please explain the variance(s) below. 

Issue (Revenue or Budget Driver) R/B*

Florida Department of Law Enforcement Nevin Smith

X

















































































State of Florida 
Cost Benefit Analysis

APPENDIX B Fiscal Year 2023-24

CBAForm 1 - Net Tangible Benefits Agency Project 

Net Tangible Benefits - Operational Cost Changes (Costs of Current Operations versus Proposed Operations as a Result of the Project) and Additional Tangible Benefits  -- CBAForm 1A
Agency 

(a) (b) (c) = (a)+(b) (a) (b) (c) = (a) + (b) (a) (b) (c) = (a) + (b) (a) (b) (c) = (a) + (b) (a) (b) (c) = (a) + (b)
New Program New Program New Program New Program New Program

Existing Costs resulting Existing Costs resulting Existing Costs resulting Existing Cost Change Costs resulting Existing Costs resulting
Program Operational from Proposed Program Operational from Proposed Program Operational from Proposed Program Operational from Proposed Program Operational from Proposed 

Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project
$166,764 $0 $166,764 $166,764 $0 $166,764 $166,764 $0 $166,764 $166,764 $0 $166,764 $166,764 $0 $166,764

A.b Total Staff 2.50 0.00 2.50 2.50 0.00 2.50 2.50 0.00 2.50 2.50 0.00 2.50 2.50 0.00 2.50
A-1.a.  State FTEs (Salaries & Benefits) $166,764 $0 $166,764 $166,764 $0 $166,764 $166,764 $0 $166,764 $166,764 $0 $166,764 $166,764 $0 $166,764

2.50 0.00 2.50 2.50 0.00 2.50 2.50 0.00 2.50 2.50 0.00 2.50 2.50 0.00 2.50
A-2.a.  OPS Staff (Salaries) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
A-2.b.  OPS (#) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

B. Application Maintenance Costs $1,613,554 $2,126,082 $3,739,636 $1,613,554 $5,964,009 $7,577,563 $0 $8,705,385 $8,705,385 $0 $8,705,385 $8,705,385 $0 $8,705,385 $8,705,385
B-1. Managed Services (Staffing) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-2. Hardware $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-3. Software $1,613,554 $1,946,082 $3,559,636 $1,613,554 $5,784,009 $7,397,563 $0 $8,525,385 $8,525,385 $0 $8,525,385 $8,525,385 $0 $8,525,385 $8,525,385
B-4. Other $0 $180,000 $180,000 $0 $180,000 $180,000 $0 $180,000 $180,000 $0 $180,000 $180,000 $0 $180,000 $180,000
C. Data Center Provider Costs $0 $1,500,000 $1,500,000 $0 $1,500,000 $1,500,000 $0 $1,500,000 $1,500,000 $0 $1,500,000 $1,500,000 $0 $1,500,000 $1,500,000
C-1. Managed Services (Staffing) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-3. Network / Hosting Services $0 $1,500,000 $1,500,000 $0 $1,500,000 $1,500,000 $0 $1,500,000 $1,500,000 $0 $1,500,000 $1,500,000 $0 $1,500,000 $1,500,000

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-5. Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
D. Plant & Facility Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E. Other Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-1. Training $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-2. Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-3. Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$1,780,318 $3,626,082 $5,406,400 $1,780,318 $7,464,009 $9,244,327 $166,764 $10,205,385 $10,372,149 $166,764 $10,205,385 $10,372,149 $166,764 $10,205,385 $10,372,149

$0 $0 $0 $0 $0
F-1. $0 $0 $0 $0 $0
F-2. $0 $0 $0 $0 $0
F-3. $0 $0 $0 $0 $0

($3,626,082) ($7,464,009) ($10,205,385) ($10,205,385) ($10,205,385)

Enter % (+/-)
 
 
 Placeholder Confidence Level

Specify

Order of Magnitude Confidence Level
Detailed/Rigorous Confidence Level

CHARACTERIZATION OF PROJECT BENEFIT ESTIMATE -- CBAForm 1B
Choose Type  Estimate Confidence

Total Net Tangible Benefits:

C-2. Infrastructure

FY 2027-28
(Recurring Costs Only -- No Project Costs)

A-3.a.  Staff Augmentation (Contract Cost)

A. Personnel Costs -- Agency-Managed Staff

BIS Modernization

Specify

Specify

Specify
Specify

FY 2026-27

Total of Recurring Operational Costs

FY 2023-24 FY 2025-26FY 2024-25

Florida Department of Law 
Enforcement

F.  Additional Tangible Benefits:

Express Route

A-1.b.  State FTEs (#)

C-4. Disaster Recovery

A-3.b.  Staff Augmentation (# of Contractors)
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State of Florida 
Cost Benefit Analysis

APPENDIX B Fiscal Year 2023-24

1

2
3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20
21

A B C D E F G H I J K L M N O P Q R S T
Florida Department of Law Enforcement BIS Modernization

 TOTAL 

-$                         4,720,000$     7,154,572$     -$                -$                -$                11,874,572$          

Item Description
(remove guidelines and annotate entries here) Project Cost Element

Appropriation 
Category

Current & Previous 
Years Project-
Related Cost YR 1 #  YR 1 LBR 

 YR 1 Base 
Budget YR 2 #  YR 2 LBR  

 YR 2 Base 
Budget YR 3 #  YR 3 LBR 

 YR 3 Base 
Budget YR 4 #  YR 4 LBR 

 YR 4 Base 
Budget YR 5 #  YR 5 LBR 

 YR 5 Base 
Budget  TOTAL 

Costs for all state employees working on the project. FTE S&B -$                         0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                -$                      

Costs for all OPS employees working on the project. OPS OPS -$                         0.00 -$                0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                -$                      

Staffing costs for personnel using Time & Expense. Staff Augmentation
Contracted 
Services -$                         2.00 340,000$        -$                2.00 340,000$        -$                0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                680,000$               

Project management personnel and related 
deliverables. Project Management

Contracted 
Services -$                         1.00 200,000$        -$                1.00 200,000$        -$                0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                400,000$               

Project oversight to include Independent Verification & 
Validation (IV&V) personnel and related deliverables. Project Oversight

Contracted 
Services -$                         0.00 350,000$        -$                0.00 350,000$        -$                0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                700,000$               

Staffing costs for all professional services not included 
in other categories. Consultants/Contractors

Contracted 
Services -$                         0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                -$                      

Separate requirements analysis and feasibility study 
procurements. Project Planning/Analysis

Contracted 
Services -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Hardware purchases not included in data center 
services. Hardware OCO -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Commercial software purchases and licensing costs. Commercial Software
Contracted 
Services -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Professional services with fixed-price costs (i.e. software 
development, installation, project documentation) Project Deliverables

Contracted 
Services -$                         3,500,000$     -$                5,434,572$     -$                -$                -$                -$                -$                -$                -$                8,934,572$            

All first-time training costs associated with the project. Training
Contracted 
Services -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Include the quote received from the data center provider 
for project equipment and services. Only include  one-
time project costs in this row. Recurring, project-related 
data center costs are included in CBA Form 1A. Data Center Services - One Time 

Costs
Data Center 

Category -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      
Other contracted services not included in other 
categories. Other Services

Contracted 
Services -$                         300,000$        -$                800,000$        -$                -$                -$                -$                -$                -$                -$                1,100,000$            

Include costs for non-state data center equipment 
required by the project and the proposed solution (insert 
additional rows as needed for detail) Equipment Expense -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      
Include costs associated with leasing space for project 
personnel. Leased Space Expense -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Other project expenses not included in other categories. Other Expenses Expense -$                         30,000$          -$                30,000$          -$                -$                -$                -$                -$                -$                -$                60,000$                 
Total -$                         3.00 4,720,000$     -$                3.00 7,154,572$     -$                0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                11,874,572$          

CBAForm 2A Baseline Project Budget

FY2027-28
Costs entered into each row are mutually exclusive. Insert rows for detail and modify appropriation categories as necessary, but 
do not remove any of the provided project cost elements. Reference vendor quotes in the Item Description where applicable. 
Include only one-time project costs in this table. Include any recurring costs in CBA Form 1A.

FY2023-24 FY2024-25 FY2025-26 FY2026-27
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State of Florida 
Cost Benefit Analysis

APPENDIX B Fiscal Year 2023-24

CBAForm 2 - Project Cost Analysis Agency Project 

 
FY FY FY FY FY TOTAL 

2023-24 2024-25 2025-26 2026-27 2027-28
TOTAL PROJECT COSTS  (*) $4,720,000 $7,154,572 $0 $0 $0 $11,874,572

$4,720,000 $11,874,572 $11,874,572 $11,874,572 $11,874,572
Total Costs are carried forward to CBAForm3 Project Investment Summary worksheet.

 
FY FY FY FY FY TOTAL 

2023-24 2024-25 2025-26 2026-27 2027-28
$680,000 $7,154,572 $0 $0 $0 $7,834,572

$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0

$4,040,000 $0 $0 $0 $0 $4,040,000
Other $0 $0 $0 $0 $0 $0

$4,720,000 $7,154,572 $0 $0 $0 $11,874,572
$4,720,000 $11,874,572 $11,874,572 $11,874,572 $11,874,572

Enter % (+/-)
 

Order of Magnitude Confidence Level

CUMULATIVE INVESTMENT
TOTAL INVESTMENT

Placeholder Confidence Level

Choose Type  Estimate Confidence
Detailed/Rigorous Confidence Level

PROJECT FUNDING SOURCES - CBAForm 2B

PROJECT COST SUMMARY

Characterization of Project Cost Estimate - CBAForm 2C

Specify

Trust Fund
Federal Match
Grants

General Revenue

CUMULATIVE PROJECT COSTS
(includes Current & Previous Years' Project-Related Costs)

PROJECT FUNDING SOURCES

BIS Modernization
Florida Department of Law 

Enforcement

PROJECT COST SUMMARY (from CBAForm 2A)
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State of Florida 
Cost Benefit Analysis

APPENDIX B Fiscal Year 2023-24

CBAForm 3 - Project Investment Summary Agency Project 

FY FY FY FY FY
2023-24 2024-25 2025-26 2026-27 2027-28

Project Cost $4,720,000 $7,154,572 $0 $0 $0 $11,874,572

Net Tangible Benefits ($3,626,082) ($7,464,009) ($10,205,385) ($10,205,385) ($10,205,385) ($41,706,246)

Return on Investment ($8,346,082) ($14,618,581) ($10,205,385) ($10,205,385) ($10,205,385) ($53,580,818)
     

Year to Year Change in Program 
Staffing 0 0 0 0 0

Payback Period (years) NO PAYBACK Payback Period is the time required to recover the investment costs of the project.
Breakeven Fiscal Year NO PAYBACK Fiscal Year during which the project's investment costs are recovered.
Net Present Value (NPV) ($48,298,879) NPV is the present-day value of the project's benefits less costs over the project's lifecycle.
Internal Rate of Return (IRR) NO IRR IRR is the project's rate of return.
 

Fiscal FY FY FY FY FY
Year 2023-24 2024-25 2025-26 2026-27 2027-28

Cost of Capital 3.50% 3.50% 3.60% 3.60% 3.60%

Investment Interest Earning Yield -- CBAForm 3C

COST BENEFIT ANALYSIS -- CBAForm 3A

RETURN ON INVESTMENT ANALYSIS -- CBAForm 3B

Florida Department of Law 
Enforcement BIS Modernization

TOTAL FOR ALL 
YEARS
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IT Project Risk Assessment Tool Schedule IV-B FY2021-22

3
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29
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31
32

34

35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
5152

53

B C D E F G H

X -Risk Y - Alignment

6.25 4.08

Risk 
Exposure

HIGH

HIGH

Project Risk Area Breakdown

Organizational Change Management Assessment

Communication Assessment

Risk Assessment Areas

MEDIUM

MEDIUM

Strategic Assessment

Technology Exposure Assessment

MEDIUM

HIGH

Overall Project Risk

Fiscal Assessment

Project Management Assessment

Project Complexity Assessment

MEDIUM

MEDIUM

Project Organization Assessment

HIGH

Abdullah Alman
Prepared By 8/29/2022

Project Manager
Harrison Rivers

Project Biometric Identification Solution Modernization

FY 2022-23 LBR Issue Code:                                        

Executive Sponsor

Agency Florida Department of Law Enforcement

Robin Sparkman

FY 2021-22 LBR Issue Title:
BIS Modernization

Risk Assessment Contact Info (Name, Phone #, and E-mail Address):
Becky Bezemek,850-410-8459,beckybezemek@fdle.state.fl.us

B
us

in
es

s 
St

ra
te

gy

Level of Project Risk

Risk Assessment Summary  

Least
Aligned

Most
Aligned

Least
Risk Most

Risk

B
us
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s 
St
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gy

Level of Project Risk

Risk Assessment Summary  

Least
Aligned

Most
Aligned

Least
Risk Most

Risk
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IT Project Risk Assessment Tool Schedule IV-B FY2021-22

1
3
4
5
6
7
8
9
10
11
12

13
14
15
16
17
18
19
20
21
22
23
24

25

26
27
28
29
30
31
32
33
34
35
36
37

B C D E
Agency:   Florida Department of Law Enforcement Project:  Biometric Identification Solution Modernization

# Criteria Values Answer
0% to 40% -- Few or no objectives aligned
41% to 80% -- Some objectives aligned
81% to 100% -- All or nearly all objectives aligned
Not documented or agreed to by stakeholders
Informal agreement by stakeholders
Documented with sign-off by stakeholders
Not or rarely involved
Most regularly attend executive steering committee meetings
Project charter signed by executive sponsor and executive 
team actively engaged in steering committee meetings
Vision is not documented 
Vision is partially documented
Vision is completely documented
0% to 40% -- Few or none defined and documented
41% to 80% -- Some defined and documented
81% to 100% -- All or nearly all defined and documented
No changes needed
Changes unknown
Changes are identified in concept only
Changes are identified and documented
Legislation or proposed rule change is drafted
Few or none
Some
All or nearly all
Minimal or no external use or visibility
Moderate external use or visibility
Extensive external use or visibility
Multiple agency or state enterprise visibility
Single agency-wide use or visibility
Use or visibility at division and/or bureau level only
Greater than 5 years
Between 3 and 5 years
Between 1 and 3 years
1 year or less

Vision is completely 
documented

Most regularly attend 
executive steering 

committee meetings

Informal agreement by 
stakeholders

1.10 Is this a multi-year project?

Multiple agency or state 
enterprise visibility

Extensive external use or 
visibility

Few or none

Greater than 5 years

1.07 Are any project phase or milestone 
completion dates fixed by outside factors, 
e.g., state or federal law or funding 
restrictions?

1.08 What is the external (e.g. public) visibility of 
the proposed system or project?

1.09 What is the internal (e.g. state agency) 
visibility of the proposed system or project?

Section 1 -- Strategic Area

Are all needed changes in law, rule, or policy 
identified and documented?

1.06

No changes needed

1.01 Are project objectives clearly aligned with the 
agency's legal mission?

1.02 Are project objectives clearly documented 
and understood by all stakeholder groups?

1.03 Are the project sponsor, senior management, 
and other executive stakeholders actively 
involved in meetings for the review and 
success of the project?

1.04 Has the agency documented its vision for how 
changes to the proposed technology will 
improve its business processes?

1.05 Have all project business/program area 
requirements, assumptions, constraints, and 
priorities been defined and documented?

81% to 100% -- All or 
nearly all objectives 

aligned

41% to 80% -- Some 
defined and documented

H:\ITS Policy and Planning\LBR\FY 2023-24\BIS\Final docs\Appendix C - BIS Modernization Risk Assessment
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IT Project Risk Assessment Tool Schedule IV-B FY2021-22

1
3
4

5

6
7
8

9

10

11

12

13

14
15

16

17

18
19
20
21
22
23

24

25

B C D E
Agency:   Florida Department of Law Enforcement Project:  Biometric Identification Solution Modernization

# Criteria Values Answer
Read about only or attended conference and/or vendor 
presentation
Supported prototype or production system less than 6 
months
Supported production system 6 months to 12 months 
Supported production system 1 year to 3 years 
Installed and supported production system more than 3 years

External technical resources will be needed for 
implementation and operations
External technical resources will be needed through 
implementation only
Internal resources have sufficient knowledge for 
implementation and operations
No technology alternatives researched
Some alternatives documented and considered
All or nearly all alternatives documented and considered
No relevant standards have been identified or incorporated 
into proposed technology
Some relevant standards have been incorporated into the 
proposed technology
Proposed technology solution is fully compliant with all 
relevant agency, statewide, or industry standards
Minor or no infrastructure change required
Moderate infrastructure change required
Extensive infrastructure change required
Complete infrastructure replacement
Capacity requirements are not understood or defined
Capacity requirements are defined only at a conceptual level

Capacity requirements are based on historical data and new 
system design specifications and performance requirements

Section 2 -- Technology Area

Does the agency's internal staff have 
sufficient knowledge of the proposed technical 
solution to implement and operate the new 
system?

2.06 Are detailed hardware and software capacity 
requirements defined and documented? Capacity requirements 

are defined only at a 
conceptual level

2.05 Does the proposed technical solution require 
significant change to the agency's existing 
technology infrastructure? 

Minor or no infrastructure 
change required

2.04 Does the proposed technical solution comply 
with all relevant agency, statewide, or industry 
technology standards?

2.01 Does the agency have experience working 
with, operating, and supporting the proposed 
technical solution in a production 
environment? Installed and supported 

production system more 
than 3 years

Proposed technology 
solution is fully compliant 
with all relevant agency, 

statewide, or industry 
standards

2.03 Have all relevant technical alternatives/ 
solution options been researched, 
documented and considered?

Some alternatives 
documented and 

considered

2.02
External technical 

resources will be needed 
for implementation and 

operations

H:\ITS Policy and Planning\LBR\FY 2023-24\BIS\Final docs\Appendix C - BIS Modernization Risk Assessment
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IT Project Risk Assessment Tool Schedule IV-B FY2021-22

1
3
4

5

6

7
8
9

10

11

12
13
14
15
16
17
18
19
20

21
22
23

24
25
26
27

28

29

30

B C D E
Agency:   Florida Department of Law Enforcement Project:  Biometric Identification Solution Modernization

# Criteria Values Answer
Extensive changes to organization structure, staff or 
business processes
Moderate changes to organization structure, staff or business 
processes
Minimal changes to organization structure, staff or business 
processes structure
Yes
No
0% to 40% -- Few or no process changes defined and 
documented
41% to 80% -- Some process changes defined and 
documented
81% to 100% -- All or nearly all processes defiined and 
documented
Yes
No
Over 10% FTE count change
1% to 10% FTE count change
Less than 1% FTE count change
Over 10% contractor count change
1 to 10% contractor count change
Less than 1% contractor count change
Extensive change or new way of providing/receiving services 
or information)
Moderate changes
Minor or no changes
Extensive change or new way of providing/receiving services 
or information
Moderate changes
Minor or no changes
No experience/Not recently (>5 Years)
Recently completed project with fewer change requirements

Recently completed project with similar change requirements

Recently completed project with greater change 
requirements

3.09 Has the agency successfully completed a 
project with similar organizational change 
requirements? Recently completed 

project with greater 
change requirements

3.07 What is the expected level of change impact 
on the citizens of the State of Florida if the 
project is successfully implemented? Minor or no changes

3.08 What is the expected change impact on other 
state or local government agencies as a result 
of implementing the project? Minor or no changes

3.05 Will the agency's anticipated FTE count 
change as a result of implementing the 
project?

Less than 1% FTE count 
change

3.06 Will the number of contractors change as a 
result of implementing the project? 1 to 10% contractor count 

change

3.03 Have all business process changes and 
process interactions been defined and 
documented?

41% to 80% -- Some 
process changes defined 

and documented

3.04 Has an Organizational Change Management 
Plan been approved for this project? No

Section 3 -- Organizational Change Management Area

3.01 What is the expected level of organizational 
change that will be imposed within the agency 
if the project is successfully implemented?

Minimal changes to 
organization structure, 

staff or business 
processes structure

3.02 Will this project impact essential business 
processes? No

H:\ITS Policy and Planning\LBR\FY 2023-24\BIS\Final docs\Appendix C - BIS Modernization Risk Assessment
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IT Project Risk Assessment Tool Schedule IV-B FY2021-22

1
3
4
5
6

7

8

9

10

11
12
13
14
15
16

17

18
19
20
21

B C D E
Agency:   Agency  Name Project:  Project Name

# Criteria Value Options Answer
Yes
No

Negligible or no feedback in Plan

Routine feedback in Plan

Proactive use of feedback in Plan

Yes

No
Yes
No
Plan does not include key messages
Some key messages have been developed
All or nearly all messages are documented
Plan does not include desired messages outcomes and 
success measures
Success measures have been developed for some 
messages
All or nearly all messages have success measures
Yes
No

4.07 Does the project Communication Plan identify 
and assign needed staff and resources? No

4.05 Have all key messages been developed and 
documented in the Communication Plan? Plan does not include key 

messages

4.06 Have desired message outcomes and 
success measures been identified in the 
Communication Plan?

Plan does not include 
desired messages 

outcomes and success 
measures

4.03 Have all required communication channels 
been identified and documented in the 
Communication Plan?

No

4.04
No

Are all affected stakeholders included in the 
Communication Plan?

Section 4 -- Communication Area

Does the project Communication Plan 
promote the collection and use of feedback 
from management, project team, and 
business stakeholders (including end users)?

4.02

Routine feedback in Plan

4.01 Has a documented Communication Plan been 
approved for this project? No

H:\ITS Policy and Planning\LBR\FY 2023-24\BIS\Final docs\Appendix C - BIS Modernization Risk Assessment
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IT Project Risk Assessment Tool Schedule IV-B FY2021-22
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6
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8
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25
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28
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31

32
33
34
35
36
37
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40
41
42
43

44

45

46
47
48
49

50

51

52
53

54

55

56

57

58
59

60

61
62

B C D E
Agency:   Florida Department of Law Enforcement Project:  Biometric Identification Solution Modernization

# Criteria Values Answer
Yes
No
0% to 40% -- None or few defined and documented 
41% to 80% -- Some defined and documented
81% to 100% -- All or nearly all defined and documented
Unknown
Greater than $10 M
Between $2 M and $10 M
Between $500K and $1,999,999
Less than $500 K
Yes

No

Detailed and rigorous (accurate within ±10%)
Order of magnitude – estimate could vary between 10-100%
Placeholder – actual cost may exceed estimate by more than 
100%
Yes
No
Funding from single agency
Funding from local government agencies
Funding from other state agencies 
Neither requested nor received
Requested but not received
Requested and received
Not applicable
Project benefits have not been identified or validated
Some project benefits have been identified but not validated
Most project benefits have been identified but not validated
All or nearly all project benefits have been identified and validated

Within 1 year
Within 3 years
Within 5 years
More than 5 years
No payback
Procurement strategy has not been identified and documented
Stakeholders have not been consulted re: procurement strategy

Stakeholders have reviewed and approved the proposed 
procurement strategy
Time and Expense (T&E)
Firm Fixed Price (FFP)
Combination FFP and T&E
Timing of major hardware and software purchases has not yet 
been determined
Purchase all hardware and software at start of project to take 
advantage of one-time discounts
Just-in-time purchasing of hardware and software is documented 
in the project schedule
No contract manager assigned
Contract manager is the procurement manager
Contract manager is the project manager
Contract manager assigned is not the procurement manager or 
the project manager
Yes

No

No selection criteria or outcomes have been identified
Some selection criteria and outcomes have been defined and 
documented
All or nearly all selection criteria and expected outcomes have 
been defined and documented
Procurement strategy has not been developed

Multi-stage evaluation not planned/used for procurement

Multi-stage evaluation and proof of concept or prototype 
planned/used to select best qualified vendor
Procurement strategy has not been developed
No, bid response did/will not require proof of concept or prototype

Yes, bid response did/will include proof of concept or prototype

Not applicable

5.18 For projects with total cost exceeding $10 
million, did/will the procurement strategy 
require a proof of concept or prototype as part 
of the bid response?

Yes, bid response did/will 
include proof of concept 

or prototype

5.16 Have all procurement selection criteria and 
outcomes been clearly identified? Some selection criteria 

and outcomes have been 
defined and documented

5.17 Does the procurement strategy use a multi-
stage evaluation process to progressively 
narrow the field of prospective vendors to the 
single, best qualified candidate?    

Multi-stage evaluation not 
planned/used for 

procurement

5.14 Has a contract manager been assigned to this 
project? Contract manager 

assigned is not the 
procurement manager or 

the project manager

5.15 Has equipment leasing been considered for 
the project's large-scale computing 
purchases?

Yes

5.12 What is the planned approach for acquiring 
necessary products and solution services to 
successfully complete the project?

Combination FFP and 
T&E

5.13 What is the planned approach for procuring 
hardware and software for the project? Just-in-time purchasing of 

hardware and software is 
documented in the project 

schedule

5.11 Has the project procurement strategy been 
clearly determined and agreed to by affected 
stakeholders?

Stakeholders have not 
been consulted re: 

procurement strategy

5.10 What is the benefit payback period that is 
defined and documented?

No payback

5.09 Have all tangible and intangible benefits been 
identified and validated as reliable and 
achievable?

All or nearly all project 
benefits have been 

identified and validated

5.08

Greater than $10 M

5.04
Yes

Is the cost estimate for this project based on 
quantitative analysis using a standards-based 
estimation model?

5.05 What is the character of the cost estimates for 
this project? Order of magnitude – 

estimate could vary 
between 10-100%

5.06 Are funds available within existing agency 
resources to complete this project? No

5.07 Will/should multiple state or local agencies 
help fund this project or system?

Section 5 -- Fiscal Area

Requested but not 
received

5.01 Has a documented Spending Plan been 
approved for the entire project lifecycle? No

5.02 Have all project expenditures been identified 
in the Spending Plan? 41% to 80% -- Some 

defined and documented

5.03 What is the estimated total cost of this project 
over its entire lifecycle?

Funding from single 
agency

If federal financial participation is anticipated 
as a source of funding, has federal approval 
been requested and received?
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IT Project Risk Assessment Tool Schedule IV-B FY2021-22

1
3
4

5

6
7
8
9

10
11
12
13
14
15

16

17

18
19
20

21

22
23

24

25

26
27
28
29
30
31
32
33

34

35
36
37
38

39

B C D E
Agency:   Florida Department of Law Enforcement Project:  Biometric Identification Solution Modernization

# Criteria Values Answer
Yes

No

None or few have been defined and documented
Some have been defined and documented
All or nearly all have been defined and documented
Not yet determined
Agency
System Integrator (contractor)
3 or more
2
1
Needed staff and skills have not been identified
Some or most staff roles and responsibilities and needed 
skills have been identified
Staffing plan identifying all staff roles, responsibilities, and 
skill levels have been documented
No experienced project manager assigned
No, project manager is assigned 50% or less to project
No, project manager assigned more than half-time, but less 
than full-time to project
Yes, experienced project manager dedicated full-time, 100% 
to project
None
No, business, functional or technical experts dedicated 50% 
or less to project
No, business, functional or technical experts dedicated more 
than half-time but less than full-time to project
Yes, business, functional or technical experts dedicated full-
time, 100% to project
Few or no staff from in-house resources
Half of staff from in-house resources
Mostly staffed from in-house resources
Completely staffed from in-house resources
Minimal or no impact
Moderate impact
Extensive impact

Yes

No

No board has been established
No, only IT staff are on change review and control board
No, all stakeholders are not represented on the board
Yes, all stakeholders are represented by functional manager

6.10 Does the project governance structure 
establish a formal change review and control 
board to address proposed changes in project 
scope, schedule, or cost?

Yes

6.11 Are all affected stakeholders represented by 
functional manager on the change review and 
control board?

No, all stakeholders are 
not represented on the 

board

6.09 Is agency IT personnel turnover expected to 
significantly impact this project? Minimal or no impact

Mostly staffed from in-
house resources

Does the agency have the necessary 
knowledge, skills, and abilities to staff the 
project team with in-house resources?

6.08

6.05 Has a project staffing plan specifying the 
number of required resources (including 
project team, program staff, and contractors) 
and their corresponding roles, responsibilities 
and needed skill levels been developed? 

Some or most staff roles 
and responsibilities and 
needed skills have been 

identified

6.07 Are qualified project management team 
members dedicated full-time to the project No, business, functional 

or technical experts 
dedicated more than half-

time but less than full-
time to project

Section 6 -- Project Organization Area

6.06 Is an experienced project manager dedicated 
fulltime to the project? Yes, experienced project 

manager dedicated full-
time, 100% to project

6.01 Is the project organization and governance 
structure clearly defined and documented 
within an approved project plan?

No

6.02 Have all roles and responsibilities for the 
executive steering committee been clearly 
identified?

All or nearly all have been 
defined and documented

6.03 Who is responsible for integrating project 
deliverables into the final solution? System Integrator 

(contractor)

6.04 How many project managers and project 
directors will be responsible for managing the 
project?

3 or more
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IT Project Risk Assessment Tool Schedule IV-B FY2021-22

1
3
4
5

6
7
8
9
10
11
12
13

14
15

16

17
18

19
20
21

22
23

24

25
26
27

28

29

30

31

32
33

34

35
36
37

38
39
40
41
42
43
44
45

46

47

48

49

50

B C D E
Agency:   Florida Department of Law Enforcement Project:  Biometric Identification Solution Modernization

# Criteria Values Answer
No
Project Management team will use the methodology 
selected by the systems integrator
Yes
None
1-3
More than 3

None
Some
All or nearly all
0% to 40% -- None or few have been defined and 
documented
41 to 80% -- Some have been defined and documented
81% to 100% -- All or nearly all have been defined and 
documented
0% to 40% -- None or few have been defined and 
documented
41 to 80% -- Some have been defined and documented
81% to 100% -- All or nearly all have been defined and 
documented
0% to 40% -- None or few are traceable
41 to 80% -- Some are traceable
81% to 100% -- All or nearly all requirements and 
specifications are traceable
None or few have been defined and documented
Some deliverables and acceptance criteria have been 
defined and documented
All or nearly all deliverables and acceptance criteria have 
been defined and documented
No sign-off required
Only project manager signs-off
Review and sign-off from the executive sponsor, business 
stakeholder, and project manager are required on all major 
project deliverables
0% to 40% -- None or few have been defined to the work 
package level
41 to 80% -- Some have been defined to the work package 
level
81% to 100% -- All or nearly all have been defined to the 
work package level
Yes
No

Yes

No

No or informal processes are used for status reporting
Project team uses formal processes
Project team and executive steering committee use formal 
status reporting processes
No templates are available 
Some templates are available
All planning and reporting templates are available
Yes
No
None or few have been defined and documented
Some have been defined and documented
All known risks and mitigation strategies have been defined

Yes

No

Yes

No

7.17 Are issue reporting and management 
processes documented and in place for this 
project? 

Yes

7.15 Have all known project risks and 
corresponding mitigation strategies been 
identified?

Some have been defined 
and documented

7.16 Are standard change request, review and 
approval processes documented and in place 
for this project?

Yes

7.13 Are all necessary planning and reporting 
templates, e.g., work plans, status reports, 
issues and risk management, available?

All planning and reporting 
templates are available

7.14 Has a documented Risk Management Plan 
been approved for this project? No

7.11 Does the project schedule specify all project 
tasks, go/no-go decision points 
(checkpoints), critical milestones, and 
resources?

No

7.12 Are formal project status reporting processes 
documented and in place to manage and 
control this project? 

Project team and 
executive steering 

committee use formal 
status reporting 

processes

7.09 Has the Work Breakdown Structure (WBS) 
been defined to the work package level for all 
project activities? 0% to 40% -- None or 

few have been defined to 
the work package level

7.10 Has a documented project schedule been 
approved for the entire project lifecycle? No

7.07 Have all project deliverables/services and 
acceptance criteria been clearly defined and 
documented?

Some deliverables and 
acceptance criteria have 

been defined and 
documented

7.08 Is written approval required from executive 
sponsor, business stakeholders, and project 
manager for review and sign-off of major 
project deliverables?

Review and sign-off from 
the executive sponsor, 
business stakeholder, 

and project manager are 
required on all major 
project deliverables

7.05 Have all design specifications been 
unambiguously defined and documented? 41 to 80% -- Some have 

been defined and 
documented

7.06 Are all requirements and design 
specifications traceable to specific business 
rules?

41 to 80% -- Some are 
traceable

7.03 How many members of the project team are 
proficient in the use of the selected project 
management methodology?

Some

7.04 Have all requirements specifications been 
unambiguously defined and documented? 41 to 80% -- Some have 

been defined and 
documented

Section 7 -- Project Management Area

7.01 Does the project management team use a 
standard commercially available project 
management methodology to plan, 
implement, and control the project? 

Yes

7.02 For how many projects has the agency 
successfully used the selected project 
management methodology?

More than 3
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IT Project Risk Assessment Tool Schedule IV-B FY2021-22

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

29

30
31

32
33
34
35
36
37
38
39
40
41
42

B C D E
Agency:   Florida Department of Law Enforcement Project:  Biometric Identification Solution Modernization

# Criteria Values Answer
Unknown at this time
More complex
Similar complexity
Less complex
Single location
3 sites or fewer
More than 3 sites
Single location
3 sites or fewer
More than 3 sites
No external organizations
1 to 3 external organizations
More than 3 external organizations
Greater than 15
9 to 15
5 to 8
Less than 5
More than 4
2 to 4
1
None
Business process change in single division or bureau
Agency-wide business process change
Statewide or multiple agency business process change

Yes

No

Infrastructure upgrade
Implementation requiring software development or 
purchasing commercial off the shelf (COTS) software
Business Process Reengineering 
Combination of the above
No recent experience
Lesser size and complexity
Similar size and complexity
Greater size and complexity
No recent experience
Lesser size and complexity
Similar size and complexity
Greater size and complexity

8.11 Does the agency management have 
experience governing projects of equal or 
similar size and complexity to successful 
completion?

Greater size and 
complexity

8.09 What type of project is this?

Combination of the above

8.10 Has the project manager successfully 
managed similar projects to completion? Similar size and 

complexity

8.07 What is the impact of the project on state 
operations?

Statewide or multiple 
agency business process 

change
8.08 Has the agency successfully completed a 

similarly-sized project when acting as 
Systems Integrator?

Yes

8.05 What is the expected project team size?

9 to 15

8.06 How many external entities (e.g., other 
agencies, community service providers, or 
local government entities) will be impacted by 
this project or system?

More than 4

8.03 Are the project team members dispersed 
across multiple cities, counties, districts, or 
regions?

More than 3 sites

8.04 How many external contracting or consulting 
organizations will this project require? 1 to 3 external 

organizations

Section 8 -- Project Complexity Area

8.01 How complex is the proposed solution 
compared to the current agency systems?

Similar complexity

More than 3 sites
Are the business users or end users 
dispersed across multiple cities, counties, 
districts, or regions?

8.02
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BIS Modernization Project Estimated Schedule

Phase / Timeline Jul-Sep 
2022

Oct-Dec 
2022

Jan-Mar 
2023

Apr-Jun 
2023

Jul-Sep 
2023

Oct-Dec 
2023

Jan-Mar 
2024

Apr-Jun 
2024

Jul-Sep 
2024

Oct-Dec 
2024

Jan-Mar 
2025

Apr-Jun 
2025

1.1 - Database for Disaster Recovery
1.2 - Rapid ID
2 - MBIS (latent, ten-print, iris, fr) ????

FDLE FISCAL YEAR 2023-2024 FDLE FISCAL YEAR 2024-2025FDLE FISCAL YEAR 2022-2023







































































State of Florida 
Cost Benefit Analysis

APPENDIX B Fiscal Year 2023-24

CBAForm 1 - Net Tangible Benefits Agency Project 

Net Tangible Benefits - Operational Cost Changes (Costs of Current Operations versus Proposed Operations as a Result of the Project) and Additional Tangible Benefits  -- CBAForm 1A
Agency 

(a) (b) (c) = (a)+(b) (a) (b) (c) = (a) + (b) (a) (b) (c) = (a) + (b) (a) (b) (c) = (a) + (b) (a) (b) (c) = (a) + (b)
New Program New Program New Program New Program New Program

Existing Costs resulting Existing Costs resulting Existing Costs resulting Existing Cost Change Costs resulting Existing Costs resulting
Program Operational from Proposed Program Operational from Proposed Program Operational from Proposed Program Operational from Proposed Program Operational from Proposed 

Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project
$160,000 $0 $160,000 $160,000 $0 $160,000 $160,000 $0 $160,000 $160,000 $0 $160,000 $160,000 $0 $160,000

A.b Total Staff 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00
A-1.a.  State FTEs (Salaries & Benefits) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A-2.a.  OPS Staff (Salaries) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
A-2.b.  OPS (#) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

$160,000 $0 $160,000 $160,000 $0 $160,000 $160,000 $0 $160,000 $160,000 $0 $160,000 $160,000 $0 $160,000
1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00

B. Application Maintenance Costs $0 $15,000 $15,000 $0 $15,000 $15,000 $0 $15,000 $15,000 $0 $15,000 $15,000 $0 $15,000 $15,000
B-1. Managed Services (Staffing) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-2. Hardware $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-3. Software $0 $15,000 $15,000 $0 $15,000 $15,000 $0 $15,000 $15,000 $0 $15,000 $15,000 $0 $15,000 $15,000
B-4. Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C. Data Center Provider Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-1. Managed Services (Staffing) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-3. Network / Hosting Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-5. Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
D. Plant & Facility Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E. Other Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-1. Training $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-2. Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-3. Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$160,000 $15,000 $175,000 $160,000 $15,000 $175,000 $160,000 $15,000 $175,000 $160,000 $15,000 $175,000 $160,000 $15,000 $175,000

$0 $0 $0 $0 $0
F-1. $0 $0 $0 $0 $0
F-2. $0 $0 $0 $0 $0
F-3. $0 $0 $0 $0 $0

($15,000) ($15,000) ($15,000) ($15,000) ($15,000)

Enter % (+/-)
 
 
 

MEPIC Technology Upgrade

Specify

Specify

Specify
Specify

FY 2026-27

Total of Recurring Operational Costs

FY 2023-24 FY 2025-26FY 2024-25

Florida Department of Law 
Enforcement

F.  Additional Tangible Benefits:

A-1.b.  State FTEs (#)

C-4. Disaster Recovery

A-3.b.  Staff Augmentation (# of Contractors)

C-2. Infrastructure

FY 2027-28
(Recurring Costs Only -- No Project Costs)

A-3.a.  Staff Augmentation (Contract Cost)

A. Personnel Costs -- Agency-Managed Staff

Placeholder Confidence Level

Specify

Order of Magnitude Confidence Level
Detailed/Rigorous Confidence Level

CHARACTERIZATION OF PROJECT BENEFIT ESTIMATE -- CBAForm 1B
Choose Type  Estimate Confidence

Total Net Tangible Benefits:
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State of Florida 
Cost Benefit Analysis

APPENDIX B Fiscal Year 2023-24

1

2
3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20
21

A B C D E F G H I J K L M N O P Q R S T
Florida Department of Law Enforcement MEPIC Technology Upgrade

 TOTAL 

-$                         1,965,000$     1,900,000$     1,900,000$     -$                -$                5,765,000$            

Item Description
(remove guidelines and annotate entries here) Project Cost Element

Appropriation 
Category

Current & Previous 
Years Project-
Related Cost YR 1 #  YR 1 LBR 

 YR 1 Base 
Budget YR 2 #  YR 2 LBR  

 YR 2 Base 
Budget YR 3 #  YR 3 LBR 

 YR 3 Base 
Budget YR 4 #  YR 4 LBR 

 YR 4 Base 
Budget YR 5 #  YR 5 LBR 

 YR 5 Base 
Budget  TOTAL 

Costs for all state employees working on the project. FTE S&B -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Costs for all OPS employees working on the project. OPS OPS -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Staffing costs for personnel using Time & Expense. Staff Augmentation
Contracted 
Services -$                         11.00 1,900,000$     -$                11.00 1,900,000$     -$                11.00 1,900,000$     -$                -$                -$                -$                -$                5,700,000$            

Project management personnel and related 
deliverables. Project Management

Contracted 
Services -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Project oversight to include Independent Verification & 
Validation (IV&V) personnel and related deliverables. Project Oversight

Contracted 
Services -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Staffing costs for all professional services not included 
in other categories. Consultants/Contractors

Contracted 
Services -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Separate requirements analysis and feasibility study 
procurements. Project Planning/Analysis

Contracted 
Services -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Hardware purchases not included in data center 
services. Hardware OCO -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Commercial software purchases and licensing costs. Commercial Software
Contracted 
Services -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Professional services with fixed-price costs (i.e. software 
development, installation, project documentation) Project Deliverables

Contracted 
Services -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

All first-time training costs associated with the project. Training
Contracted 
Services -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Include the quote received from the data center provider 
for project equipment and services. Only include  one-
time project costs in this row. Recurring, project-related 
data center costs are included in CBA Form 1A. Data Center Services - One Time 

Costs
Data Center 

Category -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      
Other contracted services not included in other 
categories. Other Services

Contracted 
Services -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Include costs for non-state data center equipment 
required by the project and the proposed solution (insert 
additional rows as needed for detail) Equipment Expense -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      
Include costs associated with leasing space for project 
personnel. Leased Space Expense -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Other project expenses not included in other categories. Other Expenses Expense -$                         65,000$          -$                -$                -$                -$                -$                -$                -$                -$                -$                65,000$                 
Total -$                         11.00 1,965,000$     -$                11.00 1,900,000$     -$                11.00 1,900,000$     -$                0.00 -$                -$                0.00 -$                -$                5,765,000$            

CBAForm 2A Baseline Project Budget

FY2027-28
Costs entered into each row are mutually exclusive. Insert rows for detail and modify appropriation categories as necessary, but 
do not remove any of the provided project cost elements. Reference vendor quotes in the Item Description where applicable. 
Include only one-time project costs in this table. Include any recurring costs in CBA Form 1A.

FY2023-24 FY2024-25 FY2025-26 FY2026-27
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State of Florida 
Cost Benefit Analysis

APPENDIX B Fiscal Year 2023-24

CBAForm 2 - Project Cost Analysis Agency Project 

 
FY FY FY FY FY TOTAL 

2023-24 2024-25 2025-26 2026-27 2027-28
TOTAL PROJECT COSTS  (*) $1,965,000 $1,900,000 $1,900,000 $0 $0 $5,765,000

$1,965,000 $3,865,000 $5,765,000 $5,765,000 $5,765,000
Total Costs are carried forward to CBAForm3 Project Investment Summary worksheet.

 
FY FY FY FY FY TOTAL 

2023-24 2024-25 2025-26 2026-27 2027-28
$1,965,000 $1,900,000 $1,900,000 $0 $0 $5,765,000

$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0 $0
$1,965,000 $1,900,000 $1,900,000 $0 $0 $5,765,000
$1,965,000 $3,865,000 $5,765,000 $5,765,000 $5,765,000

Enter % (+/-)
 

MEPIC Technology Upgrade
Florida Department of Law 

Enforcement

PROJECT COST SUMMARY (from CBAForm 2A)

PROJECT FUNDING SOURCES - CBAForm 2B

PROJECT COST SUMMARY

Characterization of Project Cost Estimate - CBAForm 2C

Specify

Trust Fund
Federal Match
Grants

General Revenue

CUMULATIVE PROJECT COSTS
(includes Current & Previous Years' Project-Related Costs)

PROJECT FUNDING SOURCES

Order of Magnitude Confidence Level

CUMULATIVE INVESTMENT
TOTAL INVESTMENT

Placeholder Confidence Level

Choose Type  Estimate Confidence
Detailed/Rigorous Confidence Level
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State of Florida 
Cost Benefit Analysis

APPENDIX B Fiscal Year 2023-24

CBAForm 3 - Project Investment Summary Agency Project 

FY FY FY FY FY
2023-24 2024-25 2025-26 2026-27 2027-28

Project Cost $1,965,000 $1,900,000 $1,900,000 $0 $0 $5,765,000

Net Tangible Benefits ($15,000) ($15,000) ($15,000) ($15,000) ($15,000) ($75,000)

Return on Investment ($1,980,000) ($1,915,000) ($1,915,000) ($15,000) ($15,000) ($5,840,000)
     

Year to Year Change in Program 
Staffing 0 0 0 0 0

Payback Period (years) NO PAYBACK Payback Period is the time required to recover the investment costs of the project.
Breakeven Fiscal Year NO PAYBACK Fiscal Year during which the project's investment costs are recovered.
Net Present Value (NPV) ($5,448,530) NPV is the present-day value of the project's benefits less costs over the project's lifecycle.
Internal Rate of Return (IRR) NO IRR IRR is the project's rate of return.
 

Fiscal FY FY FY FY FY
Year 2023-24 2024-25 2025-26 2026-27 2027-28

Cost of Capital 3.50% 3.50% 3.60% 3.60% 3.60%

Investment Interest Earning Yield -- CBAForm 3C

COST BENEFIT ANALYSIS -- CBAForm 3A

RETURN ON INVESTMENT ANALYSIS -- CBAForm 3B

Florida Department of Law 
Enforcement

MEPIC Technology 
Upgrade

TOTAL FOR ALL 
YEARS
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IT Project Risk Assessment Tool Schedule IV-B FY2022-23

3
4
5

6
7
8
9

10
11
12
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32

34

35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
5152

53

B C D E F G H

X -Risk Y - Alignment

4.13 5.97

Risk 
Exposure

MEDIUM

Project MEPIC Technology Upgrade

FY 2022-23 LBR Issue Code:                                        
Issue Code

Executive Sponsor

Agency Florida Department of Law Enforcement

SAC Mike Phillips

FY 2022-23 LBR Issue Title:
MEPIC Technology Upgrade

Risk Assessment Contact Info (Name, Phone #, and E-mail Address):
Becky Bezemek - 850-410-8459 - BeckyBezemek@fdle.state.fl.us

TBD - when funded
Prepared By 7/23/2022

Project Manager
Pamela Bullard

MEDIUM

Overall Project Risk

Fiscal Assessment

Project Management Assessment

Project Complexity Assessment

MEDIUM

LOW

Project Organization Assessment

MEDIUM

MEDIUM

Project Risk Area Breakdown

Organizational Change Management Assessment

Communication Assessment

Risk Assessment Areas

MEDIUM

LOW

Strategic Assessment

Technology Exposure Assessment

MEDIUM

B
us

in
es

s 
St

ra
te

gy

Level of Project Risk

Risk Assessment Summary  

Least
Aligned

Most
Aligned

Least
Risk Most

Risk

B
us

in
es

s 
St

ra
te

gy

Level of Project Risk

Risk Assessment Summary  

Least
Aligned

Most
Aligned

Least
Risk Most

Risk
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Agency:   Florida Department of Law Enforcement Project:  MEPIC Technology Upgrade

# Criteria Values Answer
0% to 40% -- Few or no objectives aligned
41% to 80% -- Some objectives aligned
81% to 100% -- All or nearly all objectives aligned
Not documented or agreed to by stakeholders
Informal agreement by stakeholders
Documented with sign-off by stakeholders
Not or rarely involved
Most regularly attend executive steering committee meetings
Project charter signed by executive sponsor and executive 
team actively engaged in steering committee meetings
Vision is not documented 
Vision is partially documented
Vision is completely documented
0% to 40% -- Few or none defined and documented
41% to 80% -- Some defined and documented
81% to 100% -- All or nearly all defined and documented
No changes needed
Changes unknown
Changes are identified in concept only
Changes are identified and documented
Legislation or proposed rule change is drafted
Few or none
Some
All or nearly all
Minimal or no external use or visibility
Moderate external use or visibility
Extensive external use or visibility
Multiple agency or state enterprise visibility
Single agency-wide use or visibility
Use or visibility at division and/or bureau level only
Greater than 5 years
Between 3 and 5 years
Between 1 and 3 years
1 year or less

Section 1 -- Strategic Area

Are all needed changes in law, rule, or policy 
identified and documented?

1.06

No changes needed

1.01 Are project objectives clearly aligned with the 
agency's legal mission?

1.02 Are project objectives clearly documented 
and understood by all stakeholder groups?

1.03 Are the project sponsor, senior management, 
and other executive stakeholders actively 
involved in meetings for the review and 
success of the project?

1.04 Has the agency documented its vision for how 
changes to the proposed technology will 
improve its business processes?

1.05 Have all project business/program area 
requirements, assumptions, constraints, and 
priorities been defined and documented?

81% to 100% -- All or 
nearly all objectives 

aligned

81% to 100% -- All or 
nearly all defined and 

documented

Vision is completely 
documented

Most regularly attend 
executive steering 

committee meetings

Documented with sign-off 
by stakeholders

1.10 Is this a multi-year project?

Multiple agency or state 
enterprise visibility

Moderate external use or 
visibility

Few or none

Between 1 and 3 years

1.07 Are any project phase or milestone 
completion dates fixed by outside factors, 
e.g., state or federal law or funding 
restrictions?

1.08 What is the external (e.g. public) visibility of 
the proposed system or project?

1.09 What is the internal (e.g. state agency) 
visibility of the proposed system or project?
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Agency:   Florida Department of Law Enforcement Project:  MEPIC Technology Upgrade

# Criteria Values Answer
Read about only or attended conference and/or vendor 
presentation
Supported prototype or production system less than 6 
months
Supported production system 6 months to 12 months 
Supported production system 1 year to 3 years 
Installed and supported production system more than 3 years

External technical resources will be needed for 
implementation and operations
External technical resources will be needed through 
implementation only
Internal resources have sufficient knowledge for 
implementation and operations
No technology alternatives researched
Some alternatives documented and considered
All or nearly all alternatives documented and considered
No relevant standards have been identified or incorporated 
into proposed technology
Some relevant standards have been incorporated into the 
proposed technology
Proposed technology solution is fully compliant with all 
relevant agency, statewide, or industry standards
Minor or no infrastructure change required
Moderate infrastructure change required
Extensive infrastructure change required
Complete infrastructure replacement
Capacity requirements are not understood or defined
Capacity requirements are defined only at a conceptual level

Capacity requirements are based on historical data and new 
system design specifications and performance requirements

Section 2 -- Technology Area

Does the agency's internal staff have 
sufficient knowledge of the proposed technical 
solution to implement and operate the new 
system?

2.06 Are detailed hardware and software capacity 
requirements defined and documented?

Capacity requirements 
are based on historical 
data and new system 

design specifications and 
performance 
requirements

2.05 Does the proposed technical solution require 
significant change to the agency's existing 
technology infrastructure? 

Minor or no infrastructure 
change required

2.04 Does the proposed technical solution comply 
with all relevant agency, statewide, or industry 
technology standards?

2.01 Does the agency have experience working 
with, operating, and supporting the proposed 
technical solution in a production 
environment? Installed and supported 

production system more 
than 3 years

Proposed technology 
solution is fully compliant 
with all relevant agency, 

statewide, or industry 
standards

2.03 Have all relevant technical alternatives/ 
solution options been researched, 
documented and considered?

All or nearly all 
alternatives documented 

and considered

2.02
External technical 

resources will be needed 
through implementation 

only
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Agency:   Florida Department of Law Enforcement Project:  MEPIC Technology Upgrade

# Criteria Values Answer
Extensive changes to organization structure, staff or 
business processes
Moderate changes to organization structure, staff or business 
processes
Minimal changes to organization structure, staff or business 
processes structure
Yes
No
0% to 40% -- Few or no process changes defined and 
documented
41% to 80% -- Some process changes defined and 
documented
81% to 100% -- All or nearly all processes defiined and 
documented
Yes
No
Over 10% FTE count change
1% to 10% FTE count change
Less than 1% FTE count change
Over 10% contractor count change
1 to 10% contractor count change
Less than 1% contractor count change
Extensive change or new way of providing/receiving services 
or information)
Moderate changes
Minor or no changes
Extensive change or new way of providing/receiving services 
or information
Moderate changes
Minor or no changes
No experience/Not recently (>5 Years)
Recently completed project with fewer change requirements

Recently completed project with similar change requirements

Recently completed project with greater change 
requirements

Section 3 -- Organizational Change Management Area

3.01 What is the expected level of organizational 
change that will be imposed within the agency 
if the project is successfully implemented?

Minimal changes to 
organization structure, 

staff or business 
processes structure

3.02 Will this project impact essential business 
processes? Yes

3.03 Have all business process changes and 
process interactions been defined and 
documented?

81% to 100% -- All or 
nearly all processes 

defiined and documented

3.04 Has an Organizational Change Management 
Plan been approved for this project? No

3.05 Will the agency's anticipated FTE count 
change as a result of implementing the 
project?

Less than 1% FTE count 
change

3.06 Will the number of contractors change as a 
result of implementing the project? Less than 1% contractor 

count change

3.09 Has the agency successfully completed a 
project with similar organizational change 
requirements? Recently completed 

project with greater 
change requirements

3.07 What is the expected level of change impact 
on the citizens of the State of Florida if the 
project is successfully implemented? Minor or no changes

3.08 What is the expected change impact on other 
state or local government agencies as a result 
of implementing the project? Minor or no changes

H:\ITS Policy and Planning\LBR\FY 2023-24\MEPIC\Final docs\Appendix C FY23-24_MEPIC_Technology_Upgrade_LBR_Risk Assessment
3_Chg_Mgt

Page 1 of 1
10/12/2022 9:04 AM



IT Project Risk Assessment Tool Schedule IV-B FY2022-23

1
3
4
5
6

7

8

9

10

11
12
13
14
15
16

17

18
19
20
21

B C D E
Agency:   Agency  Name Project:  Project Name

# Criteria Value Options Answer
Yes
No

Negligible or no feedback in Plan

Routine feedback in Plan

Proactive use of feedback in Plan

Yes

No
Yes
No
Plan does not include key messages
Some key messages have been developed
All or nearly all messages are documented
Plan does not include desired messages outcomes and 
success measures
Success measures have been developed for some 
messages
All or nearly all messages have success measures
Yes
No

Section 4 -- Communication Area

Does the project Communication Plan 
promote the collection and use of feedback 
from management, project team, and 
business stakeholders (including end users)?

4.02

Routine feedback in Plan

4.01 Has a documented Communication Plan been 
approved for this project? Yes

4.03 Have all required communication channels 
been identified and documented in the 
Communication Plan?

Yes

4.04
Yes

Are all affected stakeholders included in the 
Communication Plan?

4.07 Does the project Communication Plan identify 
and assign needed staff and resources? Yes

4.05 Have all key messages been developed and 
documented in the Communication Plan? Some key messages 

have been developed

4.06 Have desired message outcomes and 
success measures been identified in the 
Communication Plan?

Success measures have 
been developed for some 

messages
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B C D E
Agency:   Florida Department of Law Enforcement Project:  MEPIC Technology Upgrade

# Criteria Values Answer
Yes
No
0% to 40% -- None or few defined and documented 
41% to 80% -- Some defined and documented
81% to 100% -- All or nearly all defined and documented
Unknown
Greater than $10 M
Between $2 M and $10 M
Between $500K and $1,999,999
Less than $500 K
Yes

No

Detailed and rigorous (accurate within ±10%)
Order of magnitude – estimate could vary between 10-100%
Placeholder – actual cost may exceed estimate by more than 
100%
Yes
No
Funding from single agency
Funding from local government agencies
Funding from other state agencies 
Neither requested nor received
Requested but not received
Requested and received
Not applicable
Project benefits have not been identified or validated
Some project benefits have been identified but not validated
Most project benefits have been identified but not validated
All or nearly all project benefits have been identified and validated

Within 1 year
Within 3 years
Within 5 years
More than 5 years
No payback
Procurement strategy has not been identified and documented
Stakeholders have not been consulted re: procurement strategy

Stakeholders have reviewed and approved the proposed 
procurement strategy
Time and Expense (T&E)
Firm Fixed Price (FFP)
Combination FFP and T&E
Timing of major hardware and software purchases has not yet 
been determined
Purchase all hardware and software at start of project to take 
advantage of one-time discounts
Just-in-time purchasing of hardware and software is documented 
in the project schedule
No contract manager assigned
Contract manager is the procurement manager
Contract manager is the project manager
Contract manager assigned is not the procurement manager or 
the project manager
Yes

No

No selection criteria or outcomes have been identified
Some selection criteria and outcomes have been defined and 
documented
All or nearly all selection criteria and expected outcomes have 
been defined and documented
Procurement strategy has not been developed

Multi-stage evaluation not planned/used for procurement

Multi-stage evaluation and proof of concept or prototype 
planned/used to select best qualified vendor
Procurement strategy has not been developed
No, bid response did/will not require proof of concept or prototype

Yes, bid response did/will include proof of concept or prototype

Not applicable

Section 5 -- Fiscal Area

Not applicable

5.01 Has a documented Spending Plan been 
approved for the entire project lifecycle? Yes

5.02 Have all project expenditures been identified 
in the Spending Plan?

81% to 100% -- All or 
nearly all defined and 

documented
5.03 What is the estimated total cost of this project 

over its entire lifecycle?

Funding from single 
agency

If federal financial participation is anticipated 
as a source of funding, has federal approval 
been requested and received?

5.09 Have all tangible and intangible benefits been 
identified and validated as reliable and 
achievable?

Most project benefits have 
been identified but not 

validated

5.08

Between $2 M and $10 M

5.04
Yes

Is the cost estimate for this project based on 
quantitative analysis using a standards-based 
estimation model?

5.05 What is the character of the cost estimates for 
this project? Detailed and rigorous 

(accurate within ±10%)

5.06 Are funds available within existing agency 
resources to complete this project? No

5.07 Will/should multiple state or local agencies 
help fund this project or system?

5.11 Has the project procurement strategy been 
clearly determined and agreed to by affected 
stakeholders?

Stakeholders have 
reviewed and approved 

the proposed 
procurement strategy

5.10 What is the benefit payback period that is 
defined and documented?

No payback

5.12 What is the planned approach for acquiring 
necessary products and solution services to 
successfully complete the project?

Firm Fixed Price (FFP)

5.13 What is the planned approach for procuring 
hardware and software for the project? Purchase all hardware 

and software at start of 
project to take advantage 

of one-time discounts

5.14 Has a contract manager been assigned to this 
project? Contract manager 

assigned is not the 
procurement manager or 

the project manager

5.15 Has equipment leasing been considered for 
the project's large-scale computing 
purchases?

No

5.18 For projects with total cost exceeding $10 
million, did/will the procurement strategy 
require a proof of concept or prototype as part 
of the bid response? Not applicable

5.16 Have all procurement selection criteria and 
outcomes been clearly identified? Some selection criteria 

and outcomes have been 
defined and documented

5.17 Does the procurement strategy use a multi-
stage evaluation process to progressively 
narrow the field of prospective vendors to the 
single, best qualified candidate?    

Multi-stage evaluation not 
planned/used for 

procurement

H:\ITS Policy and Planning\LBR\FY 2023-24\MEPIC\Final docs\Appendix C FY23-24_MEPIC_Technology_Upgrade_LBR_Risk Assessment
5_Fiscal

Page 1 of 1
10/12/2022 9:04 AM



IT Project Risk Assessment Tool Schedule IV-B FY2022-23

1
3
4

5

6
7
8
9

10
11
12
13
14
15

16

17

18
19
20

21

22
23

24

25

26
27
28
29
30
31
32
33

34

35
36
37
38

39

B C D E
Agency:   Florida Department of Law Enforcement Project:  MEPIC Technology Upgrade

# Criteria Values Answer
Yes

No

None or few have been defined and documented
Some have been defined and documented
All or nearly all have been defined and documented
Not yet determined
Agency
System Integrator (contractor)
3 or more
2
1
Needed staff and skills have not been identified
Some or most staff roles and responsibilities and needed 
skills have been identified
Staffing plan identifying all staff roles, responsibilities, and 
skill levels have been documented
No experienced project manager assigned
No, project manager is assigned 50% or less to project
No, project manager assigned more than half-time, but less 
than full-time to project
Yes, experienced project manager dedicated full-time, 100% 
to project
None
No, business, functional or technical experts dedicated 50% 
or less to project
No, business, functional or technical experts dedicated more 
than half-time but less than full-time to project
Yes, business, functional or technical experts dedicated full-
time, 100% to project
Few or no staff from in-house resources
Half of staff from in-house resources
Mostly staffed from in-house resources
Completely staffed from in-house resources
Minimal or no impact
Moderate impact
Extensive impact

Yes

No

No board has been established
No, only IT staff are on change review and control board
No, all stakeholders are not represented on the board
Yes, all stakeholders are represented by functional manager

Section 6 -- Project Organization Area

6.06 Is an experienced project manager dedicated 
fulltime to the project? Yes, experienced project 

manager dedicated full-
time, 100% to project

6.01 Is the project organization and governance 
structure clearly defined and documented 
within an approved project plan?

No

6.02 Have all roles and responsibilities for the 
executive steering committee been clearly 
identified?

All or nearly all have been 
defined and documented

6.03 Who is responsible for integrating project 
deliverables into the final solution? System Integrator 

(contractor)

6.04 How many project managers and project 
directors will be responsible for managing the 
project?

1

6.05 Has a project staffing plan specifying the 
number of required resources (including 
project team, program staff, and contractors) 
and their corresponding roles, responsibilities 
and needed skill levels been developed? 

Staffing plan identifying 
all staff roles, 

responsibilities, and skill 
levels have been 

documented

6.07 Are qualified project management team 
members dedicated full-time to the project

No, business, functional 
or technical experts 

dedicated 50% or less to 
project

6.09 Is agency IT personnel turnover expected to 
significantly impact this project? Minimal or no impact

Few or no staff from in-
house resources

Does the agency have the necessary 
knowledge, skills, and abilities to staff the 
project team with in-house resources?

6.08

6.10 Does the project governance structure 
establish a formal change review and control 
board to address proposed changes in project 
scope, schedule, or cost?

Yes

6.11 Are all affected stakeholders represented by 
functional manager on the change review and 
control board?

Yes, all stakeholders are 
represented by functional 

manager
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Agency:   Florida Department of Law Enforcement Project:  MEPIC Technology Upgrade

# Criteria Values Answer
No
Project Management team will use the methodology 
selected by the systems integrator
Yes
None
1-3
More than 3

None
Some
All or nearly all
0% to 40% -- None or few have been defined and 
documented
41 to 80% -- Some have been defined and documented
81% to 100% -- All or nearly all have been defined and 
documented
0% to 40% -- None or few have been defined and 
documented
41 to 80% -- Some have been defined and documented
81% to 100% -- All or nearly all have been defined and 
documented
0% to 40% -- None or few are traceable
41 to 80% -- Some are traceable
81% to 100% -- All or nearly all requirements and 
specifications are traceable
None or few have been defined and documented
Some deliverables and acceptance criteria have been 
defined and documented
All or nearly all deliverables and acceptance criteria have 
been defined and documented
No sign-off required
Only project manager signs-off
Review and sign-off from the executive sponsor, business 
stakeholder, and project manager are required on all major 
project deliverables
0% to 40% -- None or few have been defined to the work 
package level
41 to 80% -- Some have been defined to the work package 
level
81% to 100% -- All or nearly all have been defined to the 
work package level
Yes
No

Yes

No

No or informal processes are used for status reporting
Project team uses formal processes
Project team and executive steering committee use formal 
status reporting processes
No templates are available 
Some templates are available
All planning and reporting templates are available
Yes
No
None or few have been defined and documented
Some have been defined and documented
All known risks and mitigation strategies have been defined

Yes

No

Yes

No

Section 7 -- Project Management Area

7.01 Does the project management team use a 
standard commercially available project 
management methodology to plan, 
implement, and control the project? 

Yes

7.02 For how many projects has the agency 
successfully used the selected project 
management methodology?

More than 3

7.03 How many members of the project team are 
proficient in the use of the selected project 
management methodology?

All or nearly all

7.04 Have all requirements specifications been 
unambiguously defined and documented? 81% to 100% -- All or 

nearly all have been 
defined and documented

7.05 Have all design specifications been 
unambiguously defined and documented? 0% to 40% -- None or 

few have been defined 
and documented

7.06 Are all requirements and design 
specifications traceable to specific business 
rules?

81% to 100% -- All or 
nearly all requirements 
and specifications are 

traceable

7.07 Have all project deliverables/services and 
acceptance criteria been clearly defined and 
documented?

All or nearly all 
deliverables and 

acceptance criteria have 
been defined and 

documented

7.08 Is written approval required from executive 
sponsor, business stakeholders, and project 
manager for review and sign-off of major 
project deliverables?

Review and sign-off from 
the executive sponsor, 
business stakeholder, 

and project manager are 
required on all major 
project deliverables

7.09 Has the Work Breakdown Structure (WBS) 
been defined to the work package level for all 
project activities? 41 to 80% -- Some have 

been defined to the work 
package level

7.10 Has a documented project schedule been 
approved for the entire project lifecycle? No

7.11 Does the project schedule specify all project 
tasks, go/no-go decision points 
(checkpoints), critical milestones, and 
resources?

No

7.12 Are formal project status reporting processes 
documented and in place to manage and 
control this project? 

Project team and 
executive steering 

committee use formal 
status reporting 

processes
7.13 Are all necessary planning and reporting 

templates, e.g., work plans, status reports, 
issues and risk management, available?

All planning and reporting 
templates are available

7.14 Has a documented Risk Management Plan 
been approved for this project? Yes

7.17 Are issue reporting and management 
processes documented and in place for this 
project? 

Yes

7.15 Have all known project risks and 
corresponding mitigation strategies been 
identified?

Some have been defined 
and documented

7.16 Are standard change request, review and 
approval processes documented and in place 
for this project?

Yes

H:\ITS Policy and Planning\LBR\FY 2023-24\MEPIC\Final docs\Appendix C FY23-24_MEPIC_Technology_Upgrade_LBR_Risk Assessment
7_Proj_Mgt

Page 1 of 1
10/12/2022 9:04 AM



IT Project Risk Assessment Tool Schedule IV-B FY2022-23

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

29

30
31

32
33
34
35
36
37
38
39
40
41
42

B C D E
Agency:   Florida Department of Law Enforcement Project:  MEPIC Technology Upgrade

# Criteria Values Answer
Unknown at this time
More complex
Similar complexity
Less complex
Single location
3 sites or fewer
More than 3 sites
Single location
3 sites or fewer
More than 3 sites
No external organizations
1 to 3 external organizations
More than 3 external organizations
Greater than 15
9 to 15
5 to 8
Less than 5
More than 4
2 to 4
1
None
Business process change in single division or bureau
Agency-wide business process change
Statewide or multiple agency business process change

Yes

No

Infrastructure upgrade
Implementation requiring software development or 
purchasing commercial off the shelf (COTS) software
Business Process Reengineering 
Combination of the above
No recent experience
Lesser size and complexity
Similar size and complexity
Greater size and complexity
No recent experience
Lesser size and complexity
Similar size and complexity
Greater size and complexity

Section 8 -- Project Complexity Area

8.01 How complex is the proposed solution 
compared to the current agency systems?

Similar complexity

Single location
Are the business users or end users 
dispersed across multiple cities, counties, 
districts, or regions?

8.02

8.03 Are the project team members dispersed 
across multiple cities, counties, districts, or 
regions?

Single location

8.04 How many external contracting or consulting 
organizations will this project require? More than 3 external 

organizations

8.05 What is the expected project team size?

9 to 15

8.06 How many external entities (e.g., other 
agencies, community service providers, or 
local government entities) will be impacted by 
this project or system?

More than 4

8.07 What is the impact of the project on state 
operations?

Business process change 
in single division or 

bureau
8.08 Has the agency successfully completed a 

similarly-sized project when acting as 
Systems Integrator?

Yes

8.11 Does the agency management have 
experience governing projects of equal or 
similar size and complexity to successful 
completion?

Greater size and 
complexity

8.09 What type of project is this?

Infrastructure upgrade

8.10 Has the project manager successfully 
managed similar projects to completion? Similar size and 

complexity
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MEPIC Technology Upgrade Project Estimated Schedule

Estimated Timeline
Jul-Sep 

2023
Oct-Dec 

2023
Jan-Mar 

2024
Apr-Jun 

2024
Jul-Sep 

2024
Oct-Dec 

2024
Jan-Mar 

2025
Apr-Jun 

2025
Jul-Sep 

2025
Oct-Dec 

2025
Jan-Mar 

2026
Apr-Jun 

2026

On-boarding Contractors
Planning

Planning - JAD Sessions
Planning - RTM and FDD Documentation

Design
Design - Database Redesign
Design - Data Conversion
Design - MEPIC System

Development
Development - Data Conversion Scripts
Development - MEPIC System

Development QA
QA - Create Test Plans
QA - Code Review (training for standards)
QA - Data Conversion Testing
QA - MEPIC System Performance Testing

Customer Testing
Data Conversion
MEPIC System

Implementation
Implementation Planning
Production Implementation

Project Close-out & Post-Implementation Support
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2. Introduction 

 Purpose 
These requirements are for the Missing and Exploited Persons Information Center (MEPIC) system upgrade.  The 
MEPIC system includes several application components.  The upgrade will include reprogramming the online web 
screens from classic ASP, as well as redesign of its database model.  The end result of the project will 
decommission the classic ASP MEPIC system and convert the data from the old database design which is 
basically one core Case table converted from MS-Access in 2003 to new, relational database structures to improve 
data entry.  All MEPIC application components will be impacted by the database redesign. Some application 
components will require a complete rewrite; some will require the fields to be updated to the new database table 
fields.  All functionality of the existing MEPIC system is included in the scope, as well as some enhancements. 

 Business Context 
FDLE’s MEPIC unit within Investigations and Forensic Science (IFS) Office of Statewide Investigative Services 
(OSIS) is responsible for issuing the missing person alerts and the Blue Alerts for Florida’s Fusion Center.  They 
manage the statewide Missing Persons Hotline, which operates 24/7, to receive calls from local law enforcement 
agencies in regard to issuing an alert.  They must ensure the case meets the criteria set forth legislatively which 
allows FDLE to issue the alert to public citizens and agency partners.   

FDLE’s MEPIC application has system interfaces to Florida’s Crime Information Center (FCIC) and the Florida 
Department of Children & Families.  These are mechanisms for creating the case in MEPIC, which facilitate FDLE 
to be ready when a local law enforcement agency calls to ask FDLE to issue an alert.  When the local law 
enforcement agency calls, the MEPIC analysts gather more information about the case to include in the alert flyer.  
They input all information provided to MEPIC, which will generate the flyer with the picture provided of the missing 
person(s), companion(s), suspect(s), and vehicle (if applicable).  The flyer contains information that would be 
beneficial to public citizens if they were to see the missing person or suspect.  When the flyer is ready, the MEPIC 
analyst sends the flyer to Everbridge from MEPIC for public subscriber communication.  MEPIC generates text 
scripts for the Wireless Emergency Alert (WEA) (if an AMBER or Enhanced Missing Child Alert or Blue Alert), 
Florida Department of Lottery and Florida Department of Transportation (if a vehicle is involved).  MEPIC 
generates the script text, but the MEPIC analyst currently has manual intervention to send these communications 
to the partners. 

Equally important in the MEPIC Application is the case management functionality.  Not all cases are quickly 
resolved by the missing person being found within short time periods.  Cases remain active in MEPIC until the 
person is found. The MEPIC analysts document investigative leads related to the cases in MEPIC.  They run 
peripheral checks with credit card vendors or law enforcement applications for the missing person.  They 
contribute to the Sexual Offender & Predator and Career Offender registries when cases appear to involve sexual 
or brutal offenses. These systems are part of IFS’ OSIS Enforcement & Investigative Support (EIS) unit.  For the 
cases which appear to involve a sexual act or a career criminal, the MEPIC analysts share information with 
Inspectors working the cases.   Presently, the sharing of information is manual by viewing the information in the 
case and discussing it with the Inspectors or emailing. 

MEPIC also is the repository for unidentified persons.  Information about remains are documented.  FDLE has 
been able to identify 28 remains over the years of this functionality being a part of MEPIC. 

IFS serves as the investigative arm of FDLE.  MEPIC is one system that IFS relies on to be able to effectively 
assist families with finding their missing loved one. 
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 Scope 
The MEPIC system is comprised of several classic ASP applications:   

• There is a public website on the internet and a law enforcement website on FDLE’s CJNet network.  
These websites allow searching of missing person or unidentified person information by various 
parameters such as case category, name, county, city, age, race, or sex.  They show the list of Active 
alerts with their flyers.  The websites provide general information relating to criteria required to activate 
each alert type, Missing Children’s Day, the MEPIC Advisory Board, various Publications, and Safety Tips.   

• FDLE’s public mobile application, available in the Google Play Store and Apple’s App Store, shows all 
active missing person alerts (referred to as MEPIC Lite). 

• There are scheduled jobs which import data to or extract data from MEPIC:   

1. Local law enforcement enters missing person information to FCIC to share with deputies within 
their jurisdiction.  MEPIC imports that information every half hour to have a “head start” on the data 
entry when local law enforcement calls to issue an alert. 

2. A file of missing persons is sent to Pinellas County daily for age progression as part of their Face 
Analysis Comparison & Examination System (FACES) for facial recognition accessed by more 
than 275 law enforcement agencies. 

3. Florida cases are sent to the National Center for Missing & Exploited Children (NCMEC) and the 
Law Enforcement Information Exchange (LInX). 

• MEPIC has what is referred to as a “Maintenance Application” which is the Clearinghouse referenced in 
Florida Statutes.  It is the application in which MEPIC analysts input information related to each case.  Its 
database provides information to the public/CJNet websites, FDLE’s public mobile app, and imports or 
provides data for the scheduled jobs.  When the MEPIC Maintenance Application was originally written, it 
was more of a missing person tracking system.  Today’s version of the MEPIC Maintenance Application 
was implemented in 2003 by converting a MS-Access database to classic ASP and a SQL database. Case 
investigations have evolved as well as legislation for additional alert types for which the MEPIC 
Maintenance Application has been enhanced to accommodate the need with the case-centric database 
model.  At the end of this project, due to the redesigned database and the upgrade in programming 
technology, a new MEPIC Maintenance Application will be used, and the 2003 version will be 
decommissioned. 

Because of the difficulty of writing required functionality using classic ASP, additional screens and tabs 
have complicated the navigation.  Some enhancements have not been done in classic ASP. Some data 
entry processes are multi-step navigating many web pages. This could jeopardize someone’s life when 
trying to get an alert out quickly for public citizen or partner agency assistance in locating them.   

The database needs to be redesigned by de-normalizing the Case table.  By doing this, the duplicate data 
entry that has to be done when there are multiple persons involved in the same case can be eliminated.  
Data entry can be better streamlined.  Reporting is not easy in the current database structure without IT 
programming assistance. 
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3. Project Description 

 Project Context 
This project involves modernizing all of the MEPIC system components and database.  Both aspects are needed 
to better reflect the business needs of the legislated use of the missing persons Clearinghouse.  FDLE has added 
functionality, mostly related to issuing alerts, as the Florida Legislature has enacted new alert types.  The 
programming language in which the current system is written is classic ASP.  This has made it difficult to make the 
programming changes quickly.  Missing person alerts, especially AMBER Alerts, generate high public interest. 
Predatory stranger abductions can result in the homicide of a kidnapped child. By definition, this is a cataclysmic 
event for the child and their families, but the pain and anguish associated with the assault and death of a child also 
radiates out to the local community and the public at large.  FDLE is a leader in missing person clearinghouse 
functionality with the ability to issue alerts, but it is becoming harder to incorporate newer technology with the older 
programming and database design. Because of the high stakes involved with missing person alerting, an agile, 
robust, and stable system is a necessity.  

This project will involve streamlining the application so that it more efficiently allows the MEPIC analysts to issue 
alerts.  It will involve redesigning the database from a “case centric” database design to a more flexible design that 
allows easier data entry for alerts and cases.  It will involve creating a new user interface design so the users do 
not need to navigate multiple screens to perform single business processes.  A new design will also make it more 
intuitive. 

One of the latest technology enhancements to MEPIC has been the incorporation of using a hosted platform to 
store AMBER Alerts and Enhanced Missing Child Alerts with a generated URL.  This was a critical enhancement.  
The FCC required cell phone providers to increase the length of text that can be included in a Wireless Emergency 
Alert (WEA), which is what initiated moving the AMBER and Enhanced Missing Child Alerts to a hosted platform.  
FDLE really wanted to use this functionality because of the public outreach of the WEA.  FDLE’s network could not 
handle the load of potentially millions of people clicking on a WEA link at or near the same time.  FDLE engaged a 
cloud service to store the AMBER and Enhanced Missing Child Alerts with a generated URL and a high availability 
service level agreement which could be used with the WEA. The impact of this enhancement has been significant.  
One Blue Alert had 10 million hits.  It has doubled the effectiveness of Missing Child Alerts.   

For the last five full calendar years (2017 - 2021), MEPIC has issued an average of 12 AMBER Alerts, 43 Missing 
Child Alerts and 268 Silver Alerts. In addition, the newly instituted Purple Alerts are expected to have numbers 
similar to or slightly above the number of Silver Alerts. This leads to a total of between 550 to 600 alerts issued per 
calendar year. In addition, every alert that is activated will eventually be cancelled. This means well over a 
thousand alerts messages may be disseminated from the application and database. These numbers do not include 
the updating of an active alert, which is always a possibility.  

Additional enhancements to the upgraded MEPIC system include mapping the missing person address area, 
automated communication to agency partners to eliminate the manual steps, better searching and reporting of 
case data, and automated checks for case work to assist in finding the missing person.  
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4. Specific Requirements 

 Functional Requirements 
 

MEPIC Maintenance Application Business Processes 

BUSINESS PROCESS 
Describe the Business Process:  MEPIC Maintenance Application Security Controls to allow only the 
appropriate users to view/update the case information or issue alerts.   
Priority of the Requirements for 
this Business Process: 

High 

Frequency this Business 
Process is Performed: 

Ad hoc - - users will be added as new MEPIC users change job 
responsibilities and reports will be run as needed. 

FUNCTIONAL REQUIREMENTS 
Req. # Requirement 

1 The system shall provide role-based security.   
Current roles are:  Admin, Analyst, Read Only, Leads Only, PIO User, Banner User. 

2 The system shall provide an easy mechanism for Application Access Administrators to update security 
roles from within the MEPIC Maintenance Application. 

3 The system shall provide Application Access Administrators the ability to maintain user accounts  
(ex. add/update user access, reset passwords if user is unable to self-service reset password, 
lock/unlock accounts). 

4 The system shall provide use FDLE’s active directory so FDLE users have the same user name and 
password. 

5 The system shall provide a report which indicates the MEPIC users in each role. 
6 The system shall provide history of updates on all data (date updated, updated by). 
7 The system shall provide audit reports of data updates made throughout the system.  

(ex. security changes, alert changes, case data changes) 
8 The system shall provide a mechanism to relate users with records. 

 

BUSINESS PROCESS 
Describe the Business Process:  Alert Management in the upgraded MEPIC Maintenance Application   
Priority of the Requirements for 
this Business Process: 

Critical 

Frequency this Business 
Process is Performed: 

Daily, multiple times 

FUNCTIONAL REQUIREMENTS 
Req. # Requirement 

1 The system shall provide the ability to activate, update, and cancel alerts. 
Current alert types are:  AMBER, Missing Child, Silver, Purple, and Blue. 

2 The system shall create a unique MEPIC case number with each alert activation if the case is not 
already existing in MEPIC from the FCIC data import, or a MEPIC analyst direct input prior to 
activation. 

3 The system shall provide flexibility to add new alert types as legislatively mandated. 
Background:  Legislative sessions have sometimes proposed other alerts for FDLE to issue (ex. 
Active Shooter, Camo, Yellow, etc.) but they failed to pass. 

4 The system shall provide edits on alert data entry to ensure data quality. 
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Examples include: valid dates, valid height and weight entries, correctly masked phone numbers, etc. 
5 The system shall provide easy data entry methods both by typing or using mouse to accommodate the 

innate preference of the MEPIC analyst responsible for data entry during stressful alert activations. 
Example:  If a drop-down menu, then allow the value to be selected or allow the user to type the first 
few letters to quickly get to the value needed.  This is in addition to selecting with a mouse. 

6 The system shall be able to configure which alert data entry points are required for the alert type. 
Example:  Silver Alerts require vehicle information; other alert types may not always involve a vehicle. 

7 The system shall provide a spell-check feature with the ability to add/remove words from a custom 
dictionary. 

8 The system shall provide the ability to bold, highlight, or change color to text that will be displayed on 
the alert flyer for emphasis. 

9 The system shall provide the ability to include multiple missing persons and multiple suspects for the 
alert being issued.   
In addition: 

• the missing person(s) or suspect(s) may be traveling in a vehicle or boat which shall also be 
identified in the alert. 

• the missing person(s) may have other adults (ex. non-custodial parents, relatives, etc.) that 
may be with them that also be identified in the alert. 

10 The system shall provide free text fields for data entry to describe more information about the missing 
person or suspect in a Blue Alert. 
Examples include: clothes descriptions, captions associated with images 

11 The system shall provide the ability to indicate that person(s) involved in the alert are Armed and 
Dangerous. 

12 The system shall provide the ability to upload multiple images for a single alert. 
Examples:  multiple images for the missing person plus a vehicle image 

13 The system shall provide the ability to utilize flexible MS-Word templates for the flyers for each alert 
type. 
Example:  AMBER alerts having one format and Silver Alerts having a different format. 

14 The system shall provide ability to indicate which documents and communication channels are 
applicable to the specific alert being issued or updated. 
Examples:   

• Silver Alerts always require sending to FDOT.   
• An AMBER Alert may not have a vehicle involved; so, no communication should be sent to 

FDOT.  But, if the AMBER Alert does involve a vehicle, then the information should be sent to 
FDOT. 

• All alert types send the flyers to Everbridge. 
• All alert types send notification to FL Department of Lottery. 
• Only Silver Alerts are sent to the FL Dept. of Elder Affairs. 
• Only AMBER and Missing Child Alerts are sent to NCMEC. 

15 The system shall provide AMBER, Enhanced Missing Child, and Blue Alerts a hosted storage area 
with URL access and high availability. 
Background:  AMBER, Enhanced Missing Child, and Blue Alerts are communicated via Wireless 
Emergency Alerts (WEAs) to public citizens.  The URL of the flyer containing the information about the 
missing children or the suspect in the Blue Alert is placed in the WEA to allow the public citizen to click 
on the link to see it from their mobile devices.  Depending on the area that the WEA is sent (statewide 
or within a region of Florida), millions of citizens could click the link within a very short period of time. 

16 The system shall provide integration from within the upgraded MEPIC Maintenance Application for 
alerts being activated, updated, or cancelled with other systems or services:  Everbridge, FCIC, 
NCMEC, DCF.  

17 The system shall not prevent the data entry of address information even though it is not accurate by 
USPS and geographical references.  The Alert Management processes are concerned with sending 
the communication that local law enforcement agencies have provided to public citizens and partner 
agencies in order to locate the person(s) quickly. 
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18 The system shall provide the ability to save information as input so that no information is lost while the 
analyst is typing it.  This is required to save time in the alert activations. 

19 The system shall provide the ability to input the information in one process.  The MEPIC analyst 
issuing the alert should not have to go to multiple screens or should not miss inputting key pieces of 
information during the stressful minutes of alert activation.  The system should guide the MEPIC 
analyst in a smooth flow. 

20 The system shall provide the ability to generate the text for AMBER Alert voice scripts which will be 
made available to television and radio outlets. 

21 The system shall provide the ability to generate a custom flyer for the missing person or Blue Alert 
suspect.  The flyers help locate the person because they typically have an associated picture and the 
public information for the alert.  

22 The system shall provide the ability to ensure the flyers are mobile-friendly for smartphones and 
mobile devices. 

23 The system shall provide a geographic preview on a map for which a pinpoint of the address where 
the person was last seen can be viewed with the ability to draw a radius or polygon for the region of a 
targeted WEA so those coordinates can be sent to Everbridge. 

24 The system shall provide the ability to Generate JSON or XML files for the alert flyer information. 
 

BUSINESS PROCESS 
Describe the Business Process:  System Integration with Everbridge in the upgraded MEPIC Maintenance 
Application   
Priority of the Requirements for 
this Business Process: 

Critical 

Frequency this Business 
Process is Performed: 

Daily, each time an alert is activated, updated, or cancelled 

FUNCTIONAL REQUIREMENTS 
Req. # Requirement 

1 The system shall provide integration between the upgraded MEPIC Maintenance Application solution 
and Everbridge for subscriber-based mass notification to the public.  
 
The current system uses Everbridge’s email ingestion protocol.   

2 The system shall provide Everbridge API integration in the upgraded MEPIC Maintenance Application.  
The Everbridge API provides features unavailable with email ingestion.  This will make new Everbridge 
features available as Everbridge adds functionality.  
 
The Everbridge API will provide redundancy in sending the flyers from MEPIC to ensure the 
notifications are sent to the public should email ingestion fail which would avoid manual intervention by 
MEPIC analysts. 

3 The system shall provide the ability to store the information sent through the API or email ingestion 
process. 
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BUSINESS PROCESS 
Describe the Business Process:  System Integration with USPS Address Standardization Service in the 
upgraded MEPIC Maintenance Application   
Priority of the Requirements for 
this Business Process: 

High 

Frequency this Business 
Process is Performed: 

Daily 

FUNCTIONAL REQUIREMENTS 
Req. # Requirement 

1 The system shall not prohibit addresses to be input as received from local law enforcement or leads 
from other sources.  The address should be enterable as provided.  

2 The system shall indicate that there is an address similar to the one input for the user to select if they 
want to change to that address or not.  The similar address would be from a USPS address 
standardization protocol. 

3 The system shall provide the ability to store the address as input as well as the USPS address, even 
though they may be the same. 

 

BUSINESS PROCESS 
Describe the Business Process:  System Integration with Mapping Capabilities   
Priority of the Requirements for 
this Business Process: 

Critical 

Frequency this Business 
Process is Performed: 

Daily 

FUNCTIONAL REQUIREMENTS 
Req. # Requirement 

1 The system shall provide geographical coordinates corresponding to locations which can be shown on 
a map. 

2 The system shall provide a map interface for missing person addresses and other addresses of 
importance as indicated by the user. 

 

BUSINESS PROCESS 
Describe the Business Process:  System Integration with FCIC in the upgraded MEPIC Maintenance 
Application   
Priority of the Requirements for 
this Business Process: 

Critical 

Frequency this Business 
Process is Performed: 

Daily  

FUNCTIONAL REQUIREMENTS 
Req. # Requirement 

1  The system shall provide integration between the upgraded MEPIC Maintenance Application solution 
and FCIC for real-time queries.  Will use the FDLE protocol for accessing FCIC. 
 

1. The upgraded MEPIC Maintenance Application be able to import the data that FCIC places in 
data tables. 

a. Missing Person Disability (EMD)  
b. Missing Person Disability - Caution (EMDC)  
c. Missing Person Endangered (EME)  
d. Missing Person Endangered - Caution (EMEC)  
e. Missing Person Involuntary (EMI)  
f. Missing Person Involuntary - Caution (EMIC)  
g. Missing Juvenile Disability (EMJD)  
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h. Missing Juvenile Endangered (EMJE)  
i. Missing Juvenile Involuntary (EMJI)  
j. Missing Juvenile Parental Abduction (EMJP)  
k. Missing Juvenile Runaway (EMJR)  
l. Missing Juvenile Catastrophe Victim (EMJV)  
m. Missing Person Other (EMO)  
n. Missing Person Other - Caution (EMOC)  
o. Missing Person Catastrophe Victim (EMV)  
p. Missing Person Catastrophe Victim - Caution (EMVC)  
q. Modify Missing Person (MM)  
r. Missing Person Supplemental Data (EMN)  
s. Cancel Missing Person Supplemental Data (XMN) 
t. Persons With Information (PWI) 
u. Missing Person Circumstances (MPC) 

2. The upgraded MEPIC Maintenance Application shall send Florida Administrative Messages 
(FAMs) to FCIC when an alert is activated or cancelled.  It is known as the BOLO (Be On Look 
Out) for the missing person or Blue Alert suspect. 

 

BUSINESS PROCESS 
Describe the Business Process:  System Integration with FL Dept. of Children and Families (DCF) in the 
upgraded MEPIC Maintenance Application   
Priority of the Requirements for 
this Business Process: 

Critical 

Frequency this Business 
Process is Performed: 

Daily, as needed 

FUNCTIONAL REQUIREMENTS 
Req. # Requirement 

1 The system shall provide integration between the new MEPIC Maintenance Application and DCF. 
 

1. The new MEPIC Maintenance Application shall be able to pull the information about missing 
children from DCF once the DCF Liaison provides their Agency Case Number key values.  
This will be done at the point of opening a new case in MEPIC when it is a DCF case as well 
as pulling the outcome of the case from DCF when notified the child has been located. 

2. The new MEPIC Maintenance Application shall be able to store the XML sent to DCF. 
2 The system shall provide a link to DCF’s child protection database, Florida Safe Families Network. 

 

BUSINESS PROCESS 
Describe the Business Process:  System Integration with NCMEC in the upgraded MEPIC Maintenance 
Application   
Priority of the Requirements for 
this Business Process: 

Critical 

Frequency this Business 
Process is Performed: 

Daily, as needed 

FUNCTIONAL REQUIREMENTS 
Req. # Requirement 

1 The system shall provide integration between the new MEPIC Maintenance Application solution and 
NCMEC. 
 

1. The new MEPIC Maintenance Application shall be able to generate and transfer XML to send 
to NCMEC with cases involving children when the case is opened. 

2. The new MEPIC Maintenance Application shall be able to generate and transfer XML to send 
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to NCMEC when the missing child has been recovered. 
2  The system shall provide the ability to store all XML sent to NCMEC. 

 

BUSINESS PROCESS 
Describe the Business Process:  System Integration with MS-Office products in the upgraded MEPIC 
Maintenance Application   
Priority of the Requirements for 
this Business Process: 

Critical 

Frequency this Business 
Process is Performed: 

Daily, as needed 

FUNCTIONAL REQUIREMENTS 
Req. # Requirement 

1 The system shall provide integration between the new MEPIC Maintenance Application solution and 
MS-Word and MS-Excel for document creation, editing, and exporting. 

2 The system shall provide integration between the new MEPIC Maintenance Application solution and 
MS-Outlook for sending emails in alert activations. 

 

BUSINESS PROCESS 
Describe the Business Process:  System Integration with FDLE’s public website (www.fdle.state.fl.us)   
Priority of the Requirements for 
this Business Process: 

High 

Frequency this Business 
Process is Performed: 

Dependent on AMBER, Missing Child Alert, and Blue Alert Issuance 

FUNCTIONAL REQUIREMENTS 
Req. # Requirement 

1 The system shall provide integration between the upgraded MEPIC Maintenance Application solution 
and FDLE’s public website to show AMBER, Missing Child, and Blue Alerts activated for up to 5 days, 
or the alert is cancelled. 

2 The system shall provide ability for MEPIC Maintenance Application users having the Admin, Analyst, 
or PIO User roles to suppress showing a particular alert.  Users should also be able to remove the 
suppression so it would show if the alert was still within the 5 day period of activation. 

 

BUSINESS PROCESS 
Describe the Business Process:  Case Management in the upgraded MEPIC Maintenance Application   
Priority of the Requirements for 
this Business Process: 

Critical 

Frequency this Business 
Process is Performed: 

Daily 

FUNCTIONAL REQUIREMENTS 
Req. # Requirement 

1 The system shall provide the ability to search for cases by: 
• the unique case number or  
• person’s name or 
• the status of cases or  
• the category of cases or  
• FDLE Region or  
• the county that the person is missing from or 
• whether or not it is a DCF case or 
• Process Control Number (PCN) 
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The system shall provide the ability to allow drill-down on any search results that meet the criteria. 
2 The system shall provide the ability to allow new cases to be added manually in addition to the 

automated FCIC and DCF processes. 
3 The system shall allow data entry for cases: 

• Categorization, status, and basic information about the case such as the date the case was 
opened, closed, if it is a DCF case, if it is an international case, and the outcome of the case if 
it has been resolved. 

• Law enforcement agency case information (FBI, FCIC, Local Agency Case Number, FDLE’s 
Records Management System Case Number) for the purpose of being able to reference it 
depending on who a MEPIC analyst is working with. 

• Information about the missing person or Blue Alert suspect (demographics, location where 
they went missing, the last time they were seen, and any pictures of the missing person or 
Blue Alert suspect). 

• Information about any suspects in the case (example:  demographics, relationship to the 
missing person). 

• Information about any relatives/spouses/friends/teachers/coaches/anybody associated with 
the missing person(s) or Blue Alert suspect which might be beneficial in locating the person. 

• Information about DCF Case Workers associated with the case.  
• Information about any vehicles associated with the case. 
• Information about leads (tips) that have been provided about the case 
• Notes 
• Pictures 

4 The system shall provide the ability to allow for assigning and re-assigning of cases to FDLE MEPIC 
analysts with history of the assignments. 

5 The system shall provide the ability to allow for input of information relating to cases originating in 
other states where the missing person or Blue Alert suspect is headed to Florida. 

6 The system shall provide the ability to include document management functionality. 
7 The system shall provide the ability to attach videos to cases efficiently. 
8 The system shall provide the ability to automate driver license and credit card checks for all missing 

persons meeting selected criteria.  
9 The system shall provide the ability to comply with retention requirements of case data. 

10 The system shall provide the ability to compare information reported to MEPIC from DCF and FCIC 
using the PCN. 

 

BUSINESS PROCESS 
Describe the Business Process:  Unidentified Deceased in the upgraded MEPIC Maintenance Application   
Priority of the Requirements for 
this Business Process: 

High 

Frequency this Business 
Process is Performed: 

Daily 

FUNCTIONAL REQUIREMENTS 
Req. # Requirement 

1 The system shall provide the ability to identify human remains and the characteristics of those 
remains. 

2 The system shall provide the ability to identify the systems that have been inquired to identify who the 
remains are of.  This should include the dates that those systems were checked and any pertinent 
notes. 
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BUSINESS PROCESS 
Describe the Business Process:  Management Reporting in the upgraded MEPIC Maintenance Application   
Priority of the Requirements for 
this Business Process: 

High 

Frequency this Business 
Process is Performed: 

Some Daily, Some Weekly, Some Monthly, Some Annual 

FUNCTIONAL REQUIREMENTS 
Req. # Requirement 

1 The system shall provide the ability to have a management Dashboard which shows statewide 
statistics for each alert type during various periods of time for Active and Inactive alerts in that alert 
type. 

2 The system shall provide the ability to “drill-down” to view the Active alerts shows on the Dashboard 
for each alert type. 

3 The system shall provide 10 standard reports with the ability to export the information to MS-Excel 
format or PDF.  

4 The system shall provide the ability to search by filter criteria for ad hoc reporting with the ability to 
export the information to MS-Excel format or PDF. 

 

BUSINESS PROCESS 
Describe the Business Process:  Notification Services   
Priority of the Requirements for 
this Business Process: 

Critical 

Frequency this Business 
Process is Performed: 

Daily, each time an alert is activated, updated, or cancelled 

FUNCTIONAL REQUIREMENTS 
Req. # Requirement 

1 The system shall provide a notification service for agency partners when alerts are activated, updated, 
or cancelled. 

2 The system shall provide a notification service for agency partners to show all active alerts on their 
websites. 

 

MEPIC Website Business Processes 

BUSINESS PROCESS 
Describe the Business Process:  Public Citizen Communication  (Florida Missing Endangered Persons Search 
(state.fl.us) ) 
Priority of the Requirements for 
this Business Process: 

High 

Frequency this Business 
Process is Performed: 

FDLE makes available 24/7 

FUNCTIONAL REQUIREMENTS 
Req. # Requirement 

1 The system shall provide the ability to search MEPIC cases for public citizens by case category, 
name, county missing from, city missing from, or demographic information.  

2 The system shall provide the ability to identify all active alerts, by alert type (AMBER, MCA, Purple, 
Silver, Blue) on the website. 

3 The system shall provide the ability to customize links as needed for public information (example: 
Signup, Case Criteria, state, and national links, etc.) 

 

 

http://www.fdle.state.fl.us/MCICSearch/Index.asp
http://www.fdle.state.fl.us/MCICSearch/Index.asp
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BUSINESS PROCESS 
Describe the Business Process:  Law Enforcement Communication  (Florida Missing Endangered Persons 
Search (flcjn.net) ) 
Priority of the Requirements for 
this Business Process: 

High 

Frequency this Business 
Process is Performed: 

FDLE makes available 24/7 

FUNCTIONAL REQUIREMENTS 
Req. # Requirement 

1 The system shall provide the ability to search MEPIC cases for law enforcement by case category, 
name, county missing from, city missing from, or demographic information.  

2 The system shall provide the ability to identify all active alerts, by alert type (AMBER, MCA, Purple, 
Silver, Blue) on the website. 

3 The system shall provide the ability to customize links as needed for law enforcement information 
(example:  Signup, Case Criteria, state and national links, etc.) 

 

MEPIC Presence in FDLE Public Mobile App  

BUSINESS PROCESS 
Describe the Business Process:  Active Alerts in MEPIC Lite 
Priority of the Requirements for 
this Business Process: 

High 

Frequency this Business 
Process is Performed: 

FDLE makes available 24/7 

FUNCTIONAL REQUIREMENTS 
Req. # Requirement 

1 The system shall provide public citizens with the ability to search MEPIC cases in the FDLE public 
mobile app keeping the same user interface, but update for the new database design.  

2 The system shall provide the ability to identify all active alerts by alert type (AMBER, MCA, Purple, 
Silver, Blue). 

 

MEPIC External System Interfaces 

BUSINESS PROCESS 
Describe the Business Process:  Providing Missing Person Information to Pinellas County for FACES 
Priority of the Requirements for 
this Business Process: 

Critical 

Frequency this Business 
Process is Performed: 

Scheduled once daily 

FUNCTIONAL REQUIREMENTS 
Req. # Requirement 

1 The system shall provide a file in the designated format for all missing persons to Pinellas County.  
 

  

https://mcic.flcjn.net/MCICsearch/
https://mcic.flcjn.net/MCICsearch/
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BUSINESS PROCESS 
Describe the Business Process:  Providing Missing Person Information to Law Enforcement (LInX) 
Priority of the Requirements for 
this Business Process: 

Critical 

Frequency this Business 
Process is Performed: 

Scheduled once daily 

FUNCTIONAL REQUIREMENTS 
Req. # Requirement 

1 The system shall provide a file in the designated format for all missing persons for the LInX system.  
 

BUSINESS PROCESS 
Describe the Business Process:  Obtaining Addresses of Importance (NEW functionality) 
Priority of the Requirements for 
this Business Process: 

Important 

Frequency this Business 
Process is Performed: 

Scheduled once daily 

FUNCTIONAL REQUIREMENTS 
Req. # Requirement 

1 The system shall provide the ability to obtain updates of foster family group homes and their 
addresses from DCF for MEPIC analysis involving missing children.  

2 The system shall provide the ability to obtain updates of campgrounds, state parks from FL Dept of 
Environmental Protection. 

3 The system shall provide the ability to obtain updates of schools and child care centers from FL Dept. 
Of Education.  

4 The system shall provide the ability to integrate with FDLE’s Sexual Offender and Predator System 
(SOPS). 

Customization Required 

 Non-Functional Requirements 
NON-FUNCTIONAL REQUIREMENTS:  Project Documentation 
Req. # Requirement 

1 Shall prepare the required documentation for review by FDLE’s ITS Project Manager in compliance 
with FL Digital Services Rule 60-GG and FDLE’s ITS Project Management Standards. 

2 Shall provide a detailed project schedule bi-weekly with tasks, dependencies, work effort, duration, 
and resources identified.  FDLE must be able to determine when its’ members or computer resources 
are needed to keep the project on-schedule. 

3 Shall propose the system configuration with any required purchases at FDLE at the time of any 
contract execution(s) so that the computer hardware, software, other 3rd party software, SaaS, PaaS 
or IaaS required to be purchased by FDLE can be received timely so the project schedule is not 
adversely impacted. 

4 Shall provide a System Design document that will include specifications for setting up the computer 
hardware, software, 3rd party software, SaaS, PaaS or IaaS to deploy and operate the proposed 
system. 

5 Shall provide the project with detailed Test Plans. 
6 Shall conduct performance tests on the applications which support the MEPIC system. 
7 Shall provide a detailed Implementation Plan. 
8 Shall provide an Operations & Maintenance Plan which includes Disaster Recovery as well as routine 

Backup and Recovery. 
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NON-FUNCTIONAL REQUIREMENTS:  Architecture 
Req. # Requirement 

1 Shall operate on MS-Windows compatible computers using MS-Windows 10 or above in a web-based 
application for the MEPIC Maintenance Application and websites. 

2 Shall provide safeguards to prevent unauthorized access to information stored in the MEPIC 
Maintenance Application which is a criminal justice information system. 

3 Shall be designed to support a 24/7 Production environment. 
4 Shall be compatible with the current version and two previous versions of Microsoft Edge and the 

current release of other major browsers, like Chrome, Firefox, and Safari. 
5 Shall operate the database and operating systems on the current version or previous version. 
6 Shall indicate which part(s) of FDLE’s existing network infrastructure will be used and shall be 

designed to operate within the FDLE network connections, protocols, and service level.  Any required 
purchases or configuration changes must be approved by FDLE prior to contract engagement. 

7 Shall operate in a cloud environment or with SaaS as technically feasible. 
 

NON-FUNCTIONAL REQUIREMENTS:  System Availability 
Req. # Requirement 

1 Shall follow FDLE’s standards on system availability: minimum 99.5% uptime, 24 hours a day, 7 days 
a week, and 365 days a year. 

2 Shall provide a plan for redundancy for alert issuance for all alert types (AMBER, Missing Child Alerts, 
Purple, Silver, and Blue plus any other alert types that the legislature may require FDLE to issue). 
Shall adhere to the Section 508 Rehabilitation Act for all web applications.  

 

NON-FUNCTIONAL REQUIREMENTS:  System Support 
Req. # Requirement 

1 Shall remain operational and available during system and database backups. 
2 Shall ensure that the hardware and software products used in the system (example:  web servers, 

database servers, operating systems, 3rd party software, etc.) are upgraded or replaced prior to 
reaching end-of-life or unsupported status.  

3 Shall provide Help Desk support 24 hours per day, 7 days a week, and 365 days a year to assist with 
technical issues. 

4 Shall not share FDLE data across customers.  The data contained in the database is owned by FDLE. 
5 Shall provide a minimum of two (2) work days’ notice for planned system downtime and downtime 

should be applied during non-peak hours (5 AM – 9 AM).  All changes shall be coordinated with FDLE. 
6 Shall notify of software patches, updates, and upgrades times so that coordination can be done if an 

alert is about to be issued.  An alert activation would delay the time. 
7 Shall log technical errors and alert technical staff to review the technical errors. 
8 Shall provide a defined escalation plan for technical problems that cannot be resolved by the first-line 

technical support.  The escalation plan must include a definition of severity levels and specific 
escalation procedures based upon the severity of the technical problem. 
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NON-FUNCTIONAL REQUIREMENTS:  Security 
Req. # Requirement 

1 Shall provide policies and procedures for securing MEPIC’s information and system resources. 
2 Shall provide security controls to be in place to minimize the risks to the confidentiality, integrity, and 

availability of the system and data. 
3 Shall encrypt all data in transit using TLS 1.2 or higher, with minimum cypher strength of 128 bits (AES 

256 preferred). 
4 Shall base access to information in the MEPIC Maintenance Application based on user roles and 

associated access rights. Access shall be provided and assigned on the principle of “Least Privilege” 
and managed according to documented procedures. 

5 Shall protect system resources by physical controls. Shall provide procedures to manage physical 
access to information technology facilities housing MEPIC information. 

6 Shall provide procedures to notify MEPIC System Owner of any suspected cybersecurity incident or 
breach of information. 

7 Shall comply with requirements for data security for Criminal Justice Information (CJI) data. 
 

NON-FUNCTIONAL REQUIREMENTS:  Data Conversion 
Req. # Requirement 

1 Shall provide mapping between the old MEPIC database data structures to the proposed solution.  
This will be done in conjunction with FDLE MEPIC and ITS team members. 

2 Shall convert the data from the old MEPIC database structures to the proposed solution at the point of 
implementation of the new MEPIC system and all of its application components. 
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1. EXECUTIVE SUMMARY 

This project has been approved by FDLE’s Business Unit and the Division of Information Technology Services, to fulfill 
the business needs identified in the Project Charter.  

2. PROJECT CHARTER  

The Project Charter describes the work to be performed to deliver the product, service, and/or results that have 
been identified to meet the business need.  

The Project Charter includes the following sections with pertinent details: 

• Project Name, Project Sponsor, Project Manager, Business Lead, Project Number, Date 
 

• Executive Summary - a summary description of the project. 

• Business Case – Background, business need, business problem(s) to be solved. 

• Cost Benefit Analysis – Summarizes cost savings, cost avoidance, tangible benefits, ROI or value to the agency. 

• Business Objectives – Project objectives, outcomes of the project. 

• Stakeholders – A list of key stakeholders and their role in the project. 

• Deliverables – Documents and other deliverables that will be created for the project. 

• In Scope - The work that is approved to be completed within this project and is included in the estimation of 
budget, schedule, and resource needs.  

• Out of Scope – Specific work that is excluded from the project, and will not be completed.  

• Assumptions and Constraints –Assumptions list what is currently known and expected to be true throughout the 
life of the project.  Constraints are considered limitations or restrictions that may impact the project and will be 
planned for accordingly. 

• Risks – The Risk and Complexity Category as determined from the Pre-Charter Risk and Complexity Assessment 
(RCA) and a list of any known risks associated with the project prior to initiation.   

• Interdependencies - Identifies production systems, other projects or initiatives that may impact or be impacted 
by the project. 

• Estimated Project Budget – Provides an estimated 3 pt. estimate, space for listing estimated costs of staff, 
hardware, software and other costs, a total estimation, and a funding source. 

• Project Schedule Estimates – Schedule Constraints or Hard Due Dates (Describe any known deadlines), Planned 
Start (Listed expected start date and reason), Known Milestones (Describe any milestones and dates that are 
known at this time) and Planned Finish (List expected finish date and reason). 

• Approval – Provides Spaces for the Project Manager, Business Lead, Project Sponsor and ITS Director to list their 
name and sign/type/date their approval of the Project Charter. If the document is electronically submitted, a 
copy of it will be stored in the project documentation centralized repository. 
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3. WORK BREAKDOWN STRUCTURE  

The Project Schedule contains a hierarchical and incremental decomposition of the project, broken down into phases, 
deliverables, and work packages. The schedule represents the Work Breakdown Structure (WBS) and identifies all the 
tasks required to deliver the total scope of work to produce each deliverable. Tasks in the schedule are decomposed 
into subtasks until they can be estimated, observed, and evaluated. 

 A sample of the project schedule is provided below: 
 

 
 
 
 
 
A diagram of the WBS is provided below. 
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4. PROJECT PHASES 
Projects normally go through at least five distinct Project Phases as shown below: 

 

At the end of each phase, known as a phase-gate, it is important to document lessons learned and reassess the 
projects performance before entering the next phase. 
 

5. LESSONS LEARNED 
Throughout each project life cycle, lessons are learned and opportunities for improvement are discovered. As part of 
a continuous improvement process, documenting lessons learned helps the project team discover the root causes of 
problems that occurred and avoid those problems in later project stages or future projects. Lessons Learned on 
projects are recorded in the workbook on the “Lessons Learned Log” on the “Lessons Learned” tab. 

The objective of gathering all of this relevant information is for better planning of later project stages, improving 
implementation of new projects, and preventing or minimizing risks for future projects. 

6. PROJECT ORGANIZATIONAL & GOVERNANCE STRUCTURE  

The Project Sponsor provides leadership and guidance to the Project Manager with regards to the business problem 
being solved, requirements, and the objectives of the project. The Project Sponsor assists with obtaining the resources 
that are needed to conduct the work and fulfill the objectives of the project. Any issues that cannot be resolved by the 
Sponsor are escalated to the Commissioner’s Office. 

The Project Manager follows the project management methods in the PMBOK guide. There is a centralized repository 
for PM artifacts, templates and tools for the PM, and assistance in complying with rule F.A.C. 74-1, the Project 
Management Standards.  Any issues that cannot be resolved by the PM and Executive Steering Committee are 
escalated to the ITS Division Director and/or the Project Sponsor, whichever is appropriate and applicable. 

Initiate
Needs 
Assessement
Project Charter
Project Approval

Plan

Project Plan
Schedule

Execute
Design
Develop
Test
Implement

Monitor 
& 

Control
Manage
Report

Close
Post-Production 
Maintenance
Project Close-out
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The Project Manager oversees the work of the project and project team. The PM is responsible for developing the 
project plans and work with the project team to develop the project schedule. During the execution phase, the PM 
monitors and reports on the status of the project, including the work of the team.  The PM also manages issues and 
risks and escalates any issues that may impact Scope, Quality, Schedule, or Budget to the Project Sponsor or Executive 
Steering Committee.  The PM documents risks, issues, and lessons learned throughout the project and reviews lessons 
learned during the closing phase with the sponsor, business owner, project team and the Executive Steering 
Committee. 

7. RESOURCES  

PROJECT TEAM  

All of the people that make-up the Project Team are listed on the “Project Team Roster” on the “Roster” tab in the 
Project Workbook. The Project Team Roster provides the project team member’s name, business unit, project role, 
contact data and responsibility.  

STAKEHOLDERS 

The people that are not directly on the project team but have some level of involvement in the project are 
Stakeholders. They are listed in a “Stakeholders” log on the “Stakeholder” tab in the Project Workbook. The 
Stakeholder log provides the stakeholder’s name, role, impact, influence, risk tolerance, needs and responsibility.  

EQUIPMENT/MATERIALS RESOURCES  

Equipment, hardware, software, contract services, and any other resource(s) that will be procured for the project are 
provided in the Budget document. This document is created by the Budget Office in a stand-alone Excel file and is 
stored in the centralized project repository. The budget is updated throughout the lifecycle of the project so all 
expenses incurred by the project are captured and updated with the most current data as data changes occur.  

8. PROJECT SCHEDULE MANAGEMENT 

PROJECT SCHEDULE  

The Project Schedule was developed starting with a work breakdown structure listing all of the work and activities that 
will be conducted, captured in project phases or by milestones based on the PM’s preference. The project 
dependencies and durations are identified, resulting in the estimation of planned start and finish dates for the project 
as a whole and each individual task. For schedules that are created using MS Project® the planned dates are auto-
scheduled based on those dependencies and durations. Some schedules are created in a MS Word® table or in an MS 
Excel® spreadsheet, in which case the planned dates have to be manually calculated by the PM. 

The schedule is baselined when it is approved by the team and the project sponsor and any other time a significant 
change occurs. The PM may also elect to periodically re-baseline the schedule, and is authorized to do so with approval 
of the project sponsor, using incremental baseline numbers. Re-baselining a schedule is reported in the status report. 

The project schedule is reported on bi-weekly or monthly status reports, depending on the category of the project.  
The variances of planned versus actual dates are calculated, evaluated and reported upon in the status reports. 

SCHEDULE MAINTENANCE  

The project schedule is maintained and updated by the PM bi-weekly for Category 1 and 2 projects based on input 
from the resources that are assigned to do the work. As tasks start or finish, the actual start and actual finish dates 
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are updated in the schedule. When the schedule is updated, the percentage complete is provided for in-progress 
tasks so that the current state of the project can be determined.  

In rare cases, the schedule may be cost-loaded so that SPI and CPI can be automatically calculated, but for low-to-
medium risk and complexity projects, that degree of detail is not required.  

The baselined schedule is evaluated against current progress. For status reporting, the PM identifies overdue tasks 
and computes the percentage of late tasks related to total tasks to date. (Formula: number of overdue tasks / 
number of total tasks to date.) If this analysis indicates a variance of 10% or more, an explanation is provided in the 
status report and to the stakeholders.  

9. COST MANAGEMENT  
Managing the cost of the project involves two parts, the Budget and the Project Spending Plan.  Both of these are 
primarily handled by the ITS Administration staff with information provided by the project manager. 

BUDGET  

The Project Budget determines the estimated costs associated with defined project activities and procurements.  
The Budget is developed by the PM and ITS Budget staff and includes the following: 

• Source of funds, which may include grants, general revenue or trust funds 
• Total costs for the project by major expense category (Contract Services, Expense, Other Capital Outlay, etc.]  
• Planned and Actual costs by fiscal year over the life of the project 
• The Budget is reported monthly in the status report 

PROJECT SPENDING PLAN  

The Project Spend Plan is managed by the ITS Budget staff, and updated based on expenditures and funds encumbered 
in that month. Project costs are monitored to identify both positive and negative variances between planned and 
actual expenditures. 

The planned costs are compared against the actual costs for a given month to compute the actual cost variance for 
the month. (Formula: cost variance / total planned cost for the period). The variance is reported monthly and variances 
greater than or equal to 10% are explained in the status report and reported to stakeholders.   

10. PROCUREMENT MANAGEMENT 

Equipment, resources, and services that are needed for the project are procured by the ITS Administrative staff, using 
the standard ITS Procurement process. An Information Resource Request (IRR) form is submitted to the ITS Admin 
team for review and approval by the ITS Director. ITS Admin staff procures the approved items using FDLE processes, 
following FDLE policy and abiding by the State of Florida Contract and Procurement rules.  

All procurement artifacts (IRRs, quotes, copies of Purchase Orders, Delivery Acceptance documents, etc.) are 
maintained and stored in ITS Admin.  
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11. COMMUNICATIONS MANAGEMENT 

The PM is responsible for planning project-related communications to ensure that the project team, stakeholders and 
customers are kept informed of project status and critical information on a timely basis. The communication plan will 
serve as a guide for communications throughout the life of the project and will be updated as communication needs 
change.  

The Communication Plan is outlined on the “Communication” tab in the Project Workbook. It identifies the type of 
communication, a description of the information being communicated, the frequency of communication, the format 
of the communication, the owner and the recipient of the communication. 

12. CHANGE MANAGEMENT 

During the project lifecycle, changes are expected. Any change impacting scope, time, or cost initiates the Project 
Change Request (PCR) process.   

Changes that are needed, identified, or requested are submitted to the PM in writing. The PM, with the appropriate 
project team members and/or FDLE resources, will assess the change request and the potential impact to the 
approved schedule, budget, and scope. The PM will then confer with the Project Sponsor and customer to obtain 
approval to accept the change and integrate the additional work and costs into the appropriate project plans, 
schedule, tasks, documentation, etc. and assign resources to complete the work. 

The PM will log and track PCR’s on the “Project Change Management Plan (CMP)” on the “Change” tab of the Project 
Workbook. Changes that require re-planning the Schedule and/or the Budget may also result in re-baselining those 
project documents. Any changes to the project are reported in the Status Report.  

13. ORGANIZATIONAL CHANGE MANAGEMENT 

Implementation and deployment plans are captured in the project schedule.  These may include training, creation of 
documentation or user manuals, or activities required by the business unit to implement changes to business 
processes. For projects that have a sizable impact to internal or external-to-FDLE stakeholders, a separate 
Organizational Change Management Plan may be developed by the PM and Business Owners that address business 
and organizational changes that will be needed to successfully adopt the new system, product or service being created. 

14. QUALITY MANAGEMENT 

Quality is managed throughout the lifecycle of the project.  

The Project Manager will use the processes defined by ITS, FDLE policy, and F.A.C. rule 74-1, the Project Management 
Standards.  

15. DELIVERABLE ACCEPTANCE 

Project deliverables will be reviewed by the project team and business users to ensure they meet quality expectations 
and functionality. Complete system testing by project team members and stakeholders is completed to ensure the 
solution meets the requirements, pre-determined scope and objectives. System requirements, test plans, test cases, 
use cases, and other technical artifacts are approved by the business owner to indicate formal acceptance of the 
deliverables to indicate the requirements meet their quality expectations.  

Deliverables are tracked by the PM in the “Deliverable Acceptance Log” on the “Deliver” tab of the Project Workbook. 
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16. RISK MANAGEMENT  

RISK & COMPLEXITY ASSESSMENT 

The Risk & Complexity Assessment (RCA) document provided by AST is conducted at three different stage-gates 
throughout the first 3 phases of the project (Pre-Charter, Initiation and Planning), and then again anytime a significant 
change is introduced and accepted into the project (Event-Driven). This assessment is conducted primarily by the 
Project Manager; however, the Project Sponsor and other project participants or stakeholders may attend.  A copy of 
the Risk & Complexity Assessment is stored in the centralized project repository. 

PROJECT RISK MANAGEMENT  

The PM is the lead in managing risks, which includes risk identification, risk analysis, prioritization, and mitigation 
strategies or risk response.  At the beginning of the project, the PM will conduct an exercise with the project team to 
identify any known risks and document those on the “Risk Management Matrix” (RMM) on the “Risk” tab of the Project 
Workbook. 

When a risk is added to the RMM and on a bi-weekly basis throughout the project, the PM and project team will 
conduct an analytical review of them. This review will confirm the date the risk was entered, a description of the risk, 
the probability, impact, detectability, importance, category, trigger event/indicator, risk response and description, 
contingency plan, residual probability, residual impact, residual detectability, residual importance,  owner, status, 
status date, date to review and date of completion. Once a risk analysis and mitigation strategy is implemented, the 
PM will score the Residual Risk that exists after mitigation. 

If, and when, a risk occurs, the risk becomes an open issue and will be added to the issues log.  The Issue Log is 
located on the “Issues” tab of the Project Workbook. This realized risk needs to be resolved under the issue 
management plan.   

New risks and updates are monitored by the PM and reported on the Status Report.  

  



839 MEPIC TECHNOLOGY UPGRADE  Project Management Plan 

FDLE V1.1 Page 9 of 12 

17. ISSUE MANAGEMENT 

The PM is responsible for managing project issues. When a risk becomes an issue, or a new issue is identified, it is 
logged in the Issues Log located on the “Issues” tab in the Project Workbook. On a bi-weekly or weekly basis 
throughout the project, the PM and project team will conduct a review of open issues. This review will confirm the 
date entered, description of the issue, impact on the project, how the issue will be handled, owner, status, status date, 
staff resource assigned to review, date resolved and impact to project’s deliverables, scope, budget or baseline.   

During status meetings, use the following chart to assign ownership of an issue based on issue impact and escalate 
accordingly using the escalation plan. 
 

Governance 
Body  

Potential 
Impact Scope  Schedule  Cost Risk/Issues 

Steering 
Committee 

High 
Impact 
 
Project 
results 
could be 
heavily 
impacted 
 
No 
resolution 
plan 

Deferral of 
functionality 
with impact to 
Business 
Objective(s) 
 
Legislative 
and/or Policy 
changes 
 
Go/No Go 
Decision Point 

Missed phase gate 
 
Schedule delays 
which could impact 
missing key 
deliverables or 
milestone dates. 
 
SPI trending +/- 
10% for the 
reporting period.  

Spending over/under 
budget +/-10% for the 
reporting period. 
 
CPI trending +/- 10% for 
the reporting period. 
 
Changes to the project 
budget or allocations 
within budget 
categories. 

Decisions involving potential 
risks and issues that may have 
an impact on project success. 

Project 
Manager 

Medium 
impact 
 
Project 
results 
impacted 

Deferral of 
functionality but 
no impact to 
business 
objectives 
 
Workaround 
exists 

Impact >5 to 10 
business days, can 
be managed with 
the functioning 
team and is not on 
the critical path. 
 
SPI trending +/- 5% 
for the reporting 
period. 

Spending over/under 
budget +/-5% for the 
reporting period. 
 
CPI trending +/- 5% for 
the reporting period. 

New risks and issues do not 
pose a significant threat to the 
project success. 

Team 
Manager or 

Lead 

Low 
impact 
 
Project 
results not 
significantly 
impacted 

Minor changes 
to a functioning 
team's scope or 
requirement 
delays that can 
be managed 
within the team. 
 
Workaround 
exists. 

Impact 5 business 
days or less and is 
not on the critical 
path. 
 
Does not impact 
any other task on 
the critical path. 
 
Managed within the 
functioning team. 

Impact can be managed 
within the functioning 
team. 

New risks and issues do not 
pose a significant threat to 
functioning team. 
 
Impact can be managed within 
functioning team. 

To prevent a negative impact of issues on the project, the PM monitors issues, actively works to resolve them and 
reports issues in the Status Report.   

Once an issue is closed, the Lessons Learned Log on the “Lessons Learned” tab in the Project Workbook is updated 
with the date entered, category of issue (Lesson Learned, Project Success, and Project Shortcoming), Lesson, Factors 
that Contributed, Recommended Future Action (if any) and who submitted it 
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18. SYSTEM SECURITY 

All FDLE systems and data are subject to the State of Florida’s Information Technology Resource Security Policies and 
Standards Rule, 71A-1, F.A.C.  Systems that contain Criminal Justice Information (CJI) are subject to comply with the 
FBI’s CJIS Security Policy version 5.5. FDLE has internal processes that ensure all systems meet these Security 
Requirements.  Further, this project adheres to FDLE’s Information Security Document, Policy #2.5, and complies with 
Florida Cybersecurity Standards, Chapter 74-2, and Information Technology Security Requirements.  FDLE Security 
Office conducts independent security audits at least every three years.  Any IT Project will be a part of this audit once 
in production. 





























































State of Florida 
Cost Benefit Analysis

APPENDIX B Fiscal Year 2023-24

CBAForm 1 - Net Tangible Benefits Agency Project 

Net Tangible Benefits - Operational Cost Changes (Costs of Current Operations versus Proposed Operations as a Result of the Project) and Additional Tangible Benefits  -- CBAForm 1A
Agency 

(a) (b) (c) = (a)+(b) (a) (b) (c) = (a) + (b) (a) (b) (c) = (a) + (b) (a) (b) (c) = (a) + (b) (a) (b) (c) = (a) + (b)
New Program New Program New Program New Program New Program

Existing Costs resulting Existing Costs resulting Existing Costs resulting Existing Cost Change Costs resulting Existing Costs resulting
Program Operational from Proposed Program Operational from Proposed Program Operational from Proposed Program Operational from Proposed Program Operational from Proposed 

Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project
$160,000 $0 $160,000 $160,000 $0 $160,000 $160,000 $0 $160,000 $160,000 $0 $160,000 $160,000 $0 $160,000

A.b Total Staff 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00
A-1.a.  State FTEs (Salaries & Benefits) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A-2.a.  OPS Staff (Salaries) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
A-2.b.  OPS (#) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

$160,000 $0 $160,000 $160,000 $0 $160,000 $160,000 $0 $160,000 $160,000 $0 $160,000 $160,000 $0 $160,000
1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00

B. Application Maintenance Costs $4,000 $120,000 $124,000 $4,000 $120,000 $124,000 $4,000 $120,000 $124,000 $4,000 $120,000 $124,000 $4,000 $120,000 $124,000
B-1. Managed Services (Staffing) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-2. Hardware $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-3. Software $4,000 $120,000 $124,000 $4,000 $120,000 $124,000 $4,000 $120,000 $124,000 $4,000 $120,000 $124,000 $4,000 $120,000 $124,000
B-4. Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C. Data Center Provider Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-1. Managed Services (Staffing) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-3. Network / Hosting Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-5. Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
D. Plant & Facility Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E. Other Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-1. Training $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-2. Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-3. Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$164,000 $120,000 $284,000 $164,000 $120,000 $284,000 $164,000 $120,000 $284,000 $164,000 $120,000 $284,000 $164,000 $120,000 $284,000

$0 $0 $0 $0 $0
F-1. $0 $0 $0 $0 $0
F-2. $0 $0 $0 $0 $0
F-3. $0 $0 $0 $0 $0

($120,000) ($120,000) ($120,000) ($120,000) ($120,000)

Enter % (+/-)
 
 
 

Alcohol Testing Program-
New Breath Test 
Instrumentation

Specify

Devices

Specify
Specify

FY 2026-27

Total of Recurring Operational Costs

FY 2023-24 FY 2025-26FY 2024-25

Florida Department of Law 
Enforcement

F.  Additional Tangible Benefits:

A-1.b.  State FTEs (#)

C-4. Disaster Recovery

A-3.b.  Staff Augmentation (# of Contractors)

C-2. Infrastructure

FY 2027-28
(Recurring Costs Only -- No Project Costs)

A-3.a.  Staff Augmentation (Contract Cost)

A. Personnel Costs -- Agency-Managed Staff

Placeholder Confidence Level

Specify

Order of Magnitude Confidence Level
Detailed/Rigorous Confidence Level

CHARACTERIZATION OF PROJECT BENEFIT ESTIMATE -- CBAForm 1B
Choose Type  Estimate Confidence

Total Net Tangible Benefits:
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State of Florida 
Cost Benefit Analysis

APPENDIX B Fiscal Year 2023-24

1

2
3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20
21

A B C D E F G H I J K L M N O P Q R S T
Florida Department of Law Enforcement Alcohol Testing Program-New Breath Test Instrumentation

 TOTAL 

-$                         3,444,729$     2,930,720$     -$                -$                -$                6,375,449$            

Item Description
(remove guidelines and annotate entries here) Project Cost Element

Appropriation 
Category

Current & Previous 
Years Project-
Related Cost YR 1 #  YR 1 LBR 

 YR 1 Base 
Budget YR 2 #  YR 2 LBR  

 YR 2 Base 
Budget YR 3 #  YR 3 LBR 

 YR 3 Base 
Budget YR 4 #  YR 4 LBR 

 YR 4 Base 
Budget YR 5 #  YR 5 LBR 

 YR 5 Base 
Budget  TOTAL 

Costs for all state employees working on the project. FTE S&B -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Costs for all OPS employees working on the project. OPS OPS -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Staffing costs for personnel using Time & Expense. Staff Augmentation
Contracted 
Services -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Project management personnel and related 
deliverables. Project Management

Contracted 
Services -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Project oversight to include Independent Verification & 
Validation (IV&V) personnel and related deliverables. Project Oversight

Contracted 
Services -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Staffing costs for all professional services not included 
in other categories. Consultants/Contractors

Contracted 
Services -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Separate requirements analysis and feasibility study 
procurements. Project Planning/Analysis

Contracted 
Services -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Hardware purchases not included in data center 
services. Hardware OCO -$                         2,930,720$     -$                2,930,720$     -$                -$                -$                -$                -$                -$                -$                5,861,440$            

Commercial software purchases and licensing costs. Commercial Software
Contracted 
Services -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Professional services with fixed-price costs (i.e. software 
development, installation, project documentation) Project Deliverables

Contracted 
Services -$                         514,009$        -$                -$                -$                -$                -$                -$                -$                -$                -$                514,009$               

All first-time training costs associated with the project. Training
Contracted 
Services -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Include the quote received from the data center provider 
for project equipment and services. Only include  one-
time project costs in this row. Recurring, project-related 
data center costs are included in CBA Form 1A. Data Center Services - One Time 

Costs
Data Center 

Category -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      
Other contracted services not included in other 
categories. Other Services

Contracted 
Services -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Include costs for non-state data center equipment 
required by the project and the proposed solution (insert 
additional rows as needed for detail) Equipment Expense -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      
Include costs associated with leasing space for project 
personnel. Leased Space Expense -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Other project expenses not included in other categories. Other Expenses Expense -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      
Total -$                         0.00 3,444,729$     -$                0.00 2,930,720$     -$                0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                6,375,449$            

CBAForm 2A Baseline Project Budget

FY2027-28
Costs entered into each row are mutually exclusive. Insert rows for detail and modify appropriation categories as necessary, but 
do not remove any of the provided project cost elements. Reference vendor quotes in the Item Description where applicable. 
Include only one-time project costs in this table. Include any recurring costs in CBA Form 1A.

FY2023-24 FY2024-25 FY2025-26 FY2026-27
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State of Florida 
Cost Benefit Analysis

APPENDIX B Fiscal Year 2023-24

CBAForm 2 - Project Cost Analysis Agency Project 

 
FY FY FY FY FY TOTAL 

2023-24 2024-25 2025-26 2026-27 2027-28
TOTAL PROJECT COSTS  (*) $3,444,729 $2,930,720 $0 $0 $0 $6,375,449

$3,444,729 $6,375,449 $6,375,449 $6,375,449 $6,375,449
Total Costs are carried forward to CBAForm3 Project Investment Summary worksheet.

 
FY FY FY FY FY TOTAL 

2023-24 2024-25 2025-26 2026-27 2027-28
$3,584,729 $3,070,720 $0 $0 $0 $6,655,449

$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0 $0
$3,584,729 $3,070,720 $0 $0 $0 $6,655,449
$3,584,729 $6,655,449 $6,655,449 $6,655,449 $6,655,449

Enter % (+/-)
 

Alcohol Testing Program-New Breath 
Test Instrumentation

Florida Department of Law 
Enforcement

PROJECT COST SUMMARY (from CBAForm 2A)

PROJECT FUNDING SOURCES - CBAForm 2B

PROJECT COST SUMMARY

Characterization of Project Cost Estimate - CBAForm 2C

Specify

Trust Fund
Federal Match
Grants

General Revenue

CUMULATIVE PROJECT COSTS
(includes Current & Previous Years' Project-Related Costs)

PROJECT FUNDING SOURCES

Order of Magnitude Confidence Level

CUMULATIVE INVESTMENT
TOTAL INVESTMENT

Placeholder Confidence Level

Choose Type  Estimate Confidence
Detailed/Rigorous Confidence Level
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State of Florida 
Cost Benefit Analysis

APPENDIX B Fiscal Year 2023-24

CBAForm 3 - Project Investment Summary Agency Project 

FY FY FY FY FY
2023-24 2024-25 2025-26 2026-27 2027-28

Project Cost $3,444,729 $2,930,720 $0 $0 $0 $6,375,449

Net Tangible Benefits ($120,000) ($120,000) ($120,000) ($120,000) ($120,000) ($600,000)

Return on Investment ($3,564,729) ($3,050,720) ($120,000) ($120,000) ($120,000) ($6,975,449)
     

Year to Year Change in Program 
Staffing 0 0 0 0 0

Payback Period (years) NO PAYBACK Payback Period is the time required to recover the investment costs of the project.
Breakeven Fiscal Year NO PAYBACK Fiscal Year during which the project's investment costs are recovered.
Net Present Value (NPV) ($6,604,702) NPV is the present-day value of the project's benefits less costs over the project's lifecycle.
Internal Rate of Return (IRR) NO IRR IRR is the project's rate of return.
 

Fiscal FY FY FY FY FY
Year 2023-24 2024-25 2025-26 2026-27 2027-28

Cost of Capital 3.50% 3.50% 3.60% 3.60% 3.60%

Investment Interest Earning Yield -- CBAForm 3C

COST BENEFIT ANALYSIS -- CBAForm 3A

RETURN ON INVESTMENT ANALYSIS -- CBAForm 3B

Florida Department of Law 
Enforcement

Alcohol Testing Program-
New Breath Test 
Instrumentation

TOTAL FOR ALL 
YEARS
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IT Project Risk Assessment Tool Schedule IV-B FY2022-23

3
4
5

6

7
8
9

10
11

12
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32

34

35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
5152

53

B C D E F G H

X -Risk Y - Alignment

4.88 5.95

Risk 
Exposure

HIGH

Project Evidential Breath Test Instrument and Solution 

FY 2023-24 LBR Issue Code:                                        
Issue Code

Executive Sponsor

Agency Florida Department of Law Enforcement

Dean Register

FY 2023-24 LBR Issue Title:
Alcohol Testing Program-New Breath Test 

Instrumentation
Risk Assessment Contact Info (Name, Phone #, and E-mail Address):

Becky Bezemek,850-410-8459,beckybezemek@fdle.state.fl.us

Tina King

Prepared By 8/5/2022

Project Manager

Tina King/Pam Bullard

HIGH

Overall Project Risk

Fiscal Assessment

Project Management Assessment

Project Complexity Assessment

MEDIUM

MEDIUM

Project Organization Assessment

MEDIUM

LOW

Project Risk Area Breakdown

Organizational Change Management Assessment

Communication Assessment

Risk Assessment Areas

HIGH

LOW

Strategic Assessment

Technology Exposure Assessment

LOW

B
us

in
es

s 
St

ra
te

gy

Level of Project Risk

Risk Assessment Summary  

Least
Aligned

Most
Aligned

Least
Risk Most

Risk

B
us

in
es

s 
St

ra
te

gy

Level of Project Risk

Risk Assessment Summary  

Least
Aligned

Most
Aligned

Least
Risk Most

Risk
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IT Project Risk Assessment Tool Schedule IV-B FY2022-23

1
3
4
5
6
7
8
9
10
11
12

13
14
15
16
17
18
19
20
21
22
23
24

25

26
27
28
29
30
31
32
33
34
35
36
37

B C D E
Agency:   Florida Department of Law Enforcement Project:  Evidential Breath Test Instrument and Solution 

# Criteria Values Answer
0% to 40% -- Few or no objectives aligned
41% to 80% -- Some objectives aligned
81% to 100% -- All or nearly all objectives aligned
Not documented or agreed to by stakeholders
Informal agreement by stakeholders
Documented with sign-off by stakeholders
Not or rarely involved
Most regularly attend executive steering committee meetings
Project charter signed by executive sponsor and executive 
team actively engaged in steering committee meetings
Vision is not documented 
Vision is partially documented
Vision is completely documented
0% to 40% -- Few or none defined and documented
41% to 80% -- Some defined and documented
81% to 100% -- All or nearly all defined and documented
No changes needed
Changes unknown
Changes are identified in concept only
Changes are identified and documented
Legislation or proposed rule change is drafted
Few or none
Some
All or nearly all
Minimal or no external use or visibility
Moderate external use or visibility
Extensive external use or visibility
Multiple agency or state enterprise visibility
Single agency-wide use or visibility
Use or visibility at division and/or bureau level only
Greater than 5 years
Between 3 and 5 years
Between 1 and 3 years
1 year or less

Section 1 -- Strategic Area

Are all needed changes in law, rule, or policy 
identified and documented?

1.06

Changes are identified in 
concept only

1.01 Are project objectives clearly aligned with the 
agency's legal mission?

1.02 Are project objectives clearly documented 
and understood by all stakeholder groups?

1.03 Are the project sponsor, senior management, 
and other executive stakeholders actively 
involved in meetings for the review and 
success of the project?

1.04 Has the agency documented its vision for how 
changes to the proposed technology will 
improve its business processes?

1.05 Have all project business/program area 
requirements, assumptions, constraints, and 
priorities been defined and documented?

81% to 100% -- All or 
nearly all objectives 

aligned

81% to 100% -- All or 
nearly all defined and 

documented

Vision is completely 
documented

Most regularly attend 
executive steering 

committee meetings

Documented with sign-off 
by stakeholders

1.10 Is this a multi-year project?

Multiple agency or state 
enterprise visibility

Moderate external use or 
visibility

All or nearly all

Between 3 and 5 years

1.07 Are any project phase or milestone 
completion dates fixed by outside factors, 
e.g., state or federal law or funding 
restrictions?

1.08 What is the external (e.g. public) visibility of 
the proposed system or project?

1.09 What is the internal (e.g. state agency) 
visibility of the proposed system or project?

H:\ITS Policy and Planning\LBR\FY 2023-24\ATP\Final Docs\Appendix C ATP LBR Risk Assessment 08292022
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IT Project Risk Assessment Tool Schedule IV-B FY2022-23

1
3
4

5

6
7
8

9

10

11

12

13

14
15

16

17

18
19
20
21
22
23

24

25

B C D E
Agency:   Florida Department of Law Enforcement Project:  Evidential Breath Test Instrument and Solution 

# Criteria Values Answer
Read about only or attended conference and/or vendor 
presentation
Supported prototype or production system less than 6 
months
Supported production system 6 months to 12 months 
Supported production system 1 year to 3 years 
Installed and supported production system more than 3 years

External technical resources will be needed for 
implementation and operations
External technical resources will be needed through 
implementation only
Internal resources have sufficient knowledge for 
implementation and operations
No technology alternatives researched
Some alternatives documented and considered
All or nearly all alternatives documented and considered
No relevant standards have been identified or incorporated 
into proposed technology
Some relevant standards have been incorporated into the 
proposed technology
Proposed technology solution is fully compliant with all 
relevant agency, statewide, or industry standards
Minor or no infrastructure change required
Moderate infrastructure change required
Extensive infrastructure change required
Complete infrastructure replacement
Capacity requirements are not understood or defined
Capacity requirements are defined only at a conceptual level

Capacity requirements are based on historical data and new 
system design specifications and performance requirements

Section 2 -- Technology Area

Does the agency's internal staff have 
sufficient knowledge of the proposed technical 
solution to implement and operate the new 
system?

2.06 Are detailed hardware and software capacity 
requirements defined and documented?

Capacity requirements 
are based on historical 
data and new system 

design specifications and 
performance 
requirements

2.05 Does the proposed technical solution require 
significant change to the agency's existing 
technology infrastructure? 

Minor or no infrastructure 
change required

2.04 Does the proposed technical solution comply 
with all relevant agency, statewide, or industry 
technology standards?

2.01 Does the agency have experience working 
with, operating, and supporting the proposed 
technical solution in a production 
environment? Installed and supported 

production system more 
than 3 years

Proposed technology 
solution is fully compliant 
with all relevant agency, 

statewide, or industry 
standards

2.03 Have all relevant technical alternatives/ 
solution options been researched, 
documented and considered?

All or nearly all 
alternatives documented 

and considered

2.02
External technical 

resources will be needed 
through implementation 

only

H:\ITS Policy and Planning\LBR\FY 2023-24\ATP\Final Docs\Appendix C ATP LBR Risk Assessment 08292022
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IT Project Risk Assessment Tool Schedule IV-B FY2022-23

1
3
4

5

6

7
8
9

10

11

12
13
14
15
16
17
18
19
20

21
22
23

24
25
26
27

28

29

30

B C D E
Agency:   Florida Department of Law Enforcement Project:  Evidential Breath Test Instrument and Solution 

# Criteria Values Answer
Extensive changes to organization structure, staff or 
business processes
Moderate changes to organization structure, staff or business 
processes
Minimal changes to organization structure, staff or business 
processes structure
Yes
No
0% to 40% -- Few or no process changes defined and 
documented
41% to 80% -- Some process changes defined and 
documented
81% to 100% -- All or nearly all processes defiined and 
documented
Yes
No
Over 10% FTE count change
1% to 10% FTE count change
Less than 1% FTE count change
Over 10% contractor count change
1 to 10% contractor count change
Less than 1% contractor count change
Extensive change or new way of providing/receiving services 
or information)
Moderate changes
Minor or no changes
Extensive change or new way of providing/receiving services 
or information
Moderate changes
Minor or no changes
No experience/Not recently (>5 Years)
Recently completed project with fewer change requirements

Recently completed project with similar change requirements

Recently completed project with greater change 
requirements

Section 3 -- Organizational Change Management Area

3.01 What is the expected level of organizational 
change that will be imposed within the agency 
if the project is successfully implemented?

Minimal changes to 
organization structure, 

staff or business 
processes structure

3.02 Will this project impact essential business 
processes? Yes

3.03 Have all business process changes and 
process interactions been defined and 
documented?

81% to 100% -- All or 
nearly all processes 

defiined and documented

3.04 Has an Organizational Change Management 
Plan been approved for this project? Yes

3.05 Will the agency's anticipated FTE count 
change as a result of implementing the 
project?

Less than 1% FTE count 
change

3.06 Will the number of contractors change as a 
result of implementing the project? Less than 1% contractor 

count change

3.09 Has the agency successfully completed a 
project with similar organizational change 
requirements? Recently completed 

project with similar 
change requirements

3.07 What is the expected level of change impact 
on the citizens of the State of Florida if the 
project is successfully implemented? Minor or no changes

3.08 What is the expected change impact on other 
state or local government agencies as a result 
of implementing the project? Moderate changes

H:\ITS Policy and Planning\LBR\FY 2023-24\ATP\Final Docs\Appendix C ATP LBR Risk Assessment 08292022
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IT Project Risk Assessment Tool Schedule IV-B FY2022-23

1
3
4
5
6

7

8

9

10

11
12
13
14
15
16

17

18
19
20
21

B C D E
Agency:   Agency  Name Project:  Project Name

# Criteria Value Options Answer
Yes
No

Negligible or no feedback in Plan

Routine feedback in Plan

Proactive use of feedback in Plan

Yes

No
Yes
No
Plan does not include key messages
Some key messages have been developed
All or nearly all messages are documented
Plan does not include desired messages outcomes and 
success measures
Success measures have been developed for some 
messages
All or nearly all messages have success measures
Yes
No

Section 4 -- Communication Area

Does the project Communication Plan 
promote the collection and use of feedback 
from management, project team, and 
business stakeholders (including end users)?

4.02

Proactive use of feedback 
in Plan

4.01 Has a documented Communication Plan been 
approved for this project? Yes

4.03 Have all required communication channels 
been identified and documented in the 
Communication Plan?

Yes

4.04
Yes

Are all affected stakeholders included in the 
Communication Plan?

4.07 Does the project Communication Plan identify 
and assign needed staff and resources? Yes

4.05 Have all key messages been developed and 
documented in the Communication Plan? Some key messages 

have been developed

4.06 Have desired message outcomes and 
success measures been identified in the 
Communication Plan?

Success measures have 
been developed for some 

messages
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IT Project Risk Assessment Tool Schedule IV-B FY2022-23

1
3
4

B C D E
Agency:   Florida Department of Law Enforcement Project:  Evidential Breath Test Instrument and Solution 

# Criteria Values Answer
Section 5 -- Fiscal Area

      
     

41
42
43

44

45

46
47
48
49

50

51

52
53

54

55

56

57

58
59

60

61
62

Time and Expense (T&E)
Firm Fixed Price (FFP)
Combination FFP and T&E
Timing of major hardware and software purchases has not yet 
been determined
Purchase all hardware and software at start of project to take 
advantage of one-time discounts
Just-in-time purchasing of hardware and software is documented 
in the project schedule
No contract manager assigned
Contract manager is the procurement manager
Contract manager is the project manager
Contract manager assigned is not the procurement manager or 
the project manager
Yes

No

No selection criteria or outcomes have been identified
Some selection criteria and outcomes have been defined and 
documented
All or nearly all selection criteria and expected outcomes have 
been defined and documented
Procurement strategy has not been developed

Multi-stage evaluation not planned/used for procurement

Multi-stage evaluation and proof of concept or prototype 
planned/used to select best qualified vendor
Procurement strategy has not been developed
No, bid response did/will not require proof of concept or 
prototype
Yes, bid response did/will include proof of concept or prototype

Not applicable

5.12 What is the planned approach for acquiring 
necessary products and solution services to 
successfully complete the project?

Firm Fixed Price (FFP)

5.13 What is the planned approach for procuring 
hardware and software for the project? Just-in-time purchasing of 

hardware and software is 
documented in the project 

schedule

5.14 Has a contract manager been assigned to 
this project? Contract manager 

assigned is not the 
procurement manager or 

the project manager

5.15 Has equipment leasing been considered for 
the project's large-scale computing 
purchases?

No

5.18 For projects with total cost exceeding $10 
million, did/will the procurement strategy 
require a proof of concept or prototype as 
part of the bid response? Not applicable

5.16 Have all procurement selection criteria and 
outcomes been clearly identified? Some selection criteria 

and outcomes have been 
defined and documented

5.17 Does the procurement strategy use a multi-
stage evaluation process to progressively 
narrow the field of prospective vendors to the 
single, best qualified candidate?    

Multi-stage evaluation 
and proof of concept or 
prototype planned/used 
to select best qualified 

vendor
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IT Project Risk Assessment Tool Schedule IV-B FY2022-23

1
3
4

5

6
7
8
9

10
11
12
13
14
15

16

17

18
19
20

21

22
23

24

25

26
27
28
29
30
31
32
33

34

35
36
37
38

39

B C D E
Agency:   Florida Department of Law Enforcement Project:  Evidential Breath Test Instrument and Solution 

# Criteria Values Answer
Yes

No

None or few have been defined and documented
Some have been defined and documented
All or nearly all have been defined and documented
Not yet determined
Agency
System Integrator (contractor)
3 or more
2
1
Needed staff and skills have not been identified
Some or most staff roles and responsibilities and needed 
skills have been identified
Staffing plan identifying all staff roles, responsibilities, and 
skill levels have been documented
No experienced project manager assigned
No, project manager is assigned 50% or less to project
No, project manager assigned more than half-time, but less 
than full-time to project
Yes, experienced project manager dedicated full-time, 100% 
to project
None
No, business, functional or technical experts dedicated 50% 
or less to project
No, business, functional or technical experts dedicated more 
than half-time but less than full-time to project
Yes, business, functional or technical experts dedicated full-
time, 100% to project
Few or no staff from in-house resources
Half of staff from in-house resources
Mostly staffed from in-house resources
Completely staffed from in-house resources
Minimal or no impact
Moderate impact
Extensive impact

Yes

No

No board has been established
No, only IT staff are on change review and control board
No, all stakeholders are not represented on the board
Yes, all stakeholders are represented by functional manager

Section 6 -- Project Organization Area

6.06 Is an experienced project manager dedicated 
fulltime to the project? No, project manager is 

assigned 50% or less to 
project

6.01 Is the project organization and governance 
structure clearly defined and documented 
within an approved project plan?

Yes

6.02 Have all roles and responsibilities for the 
executive steering committee been clearly 
identified?

All or nearly all have been 
defined and documented

6.03 Who is responsible for integrating project 
deliverables into the final solution? System Integrator 

(contractor)

6.04 How many project managers and project 
directors will be responsible for managing the 
project?

2

6.05 Has a project staffing plan specifying the 
number of required resources (including 
project team, program staff, and contractors) 
and their corresponding roles, responsibilities 
and needed skill levels been developed? 

Staffing plan identifying 
all staff roles, 

responsibilities, and skill 
levels have been 

documented

6.07 Are qualified project management team 
members dedicated full-time to the project No, business, functional 

or technical experts 
dedicated more than half-

time but less than full-
time to project

6.09 Is agency IT personnel turnover expected to 
significantly impact this project? Minimal or no impact

Mostly staffed from in-
house resources

Does the agency have the necessary 
knowledge, skills, and abilities to staff the 
project team with in-house resources?

6.08

6.10 Does the project governance structure 
establish a formal change review and control 
board to address proposed changes in project 
scope, schedule, or cost?

Yes

6.11 Are all affected stakeholders represented by 
functional manager on the change review and 
control board?

Yes, all stakeholders are 
represented by functional 

manager
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IT Project Risk Assessment Tool Schedule IV-B FY2022-23

1
3
4
5

6
7

8
9

10

11
12
13

14
15

16

17
18

19

20
21

22

23

24

25

26
27

28

29

30

31

32
33

34

35
36
37

38
39
40
41
42
43
44
45
46

47

48

49

50

B C D E
Agency:   Florida Department of Law Enforcement Project:  Evidential Breath Test Instrument and Solution 

# Criteria Values Answer
No
Project Management team will use the methodology 
selected by the systems integrator
Yes
None
1-3
More than 3

None
Some
All or nearly all
0% to 40% -- None or few have been defined and 
documented
41 to 80% -- Some have been defined and documented
81% to 100% -- All or nearly all have been defined and 
documented
0% to 40% -- None or few have been defined and 
documented
41 to 80% -- Some have been defined and documented
81% to 100% -- All or nearly all have been defined and 
documented
0% to 40% -- None or few are traceable
41 to 80% -- Some are traceable
81% to 100% -- All or nearly all requirements and 
specifications are traceable
None or few have been defined and documented
Some deliverables and acceptance criteria have been 
defined and documented
All or nearly all deliverables and acceptance criteria have 
been defined and documented
No sign-off required
Only project manager signs-off
Review and sign-off from the executive sponsor, business 
stakeholder, and project manager are required on all major 
project deliverables
0% to 40% -- None or few have been defined to the work 
package level
41 to 80% -- Some have been defined to the work package 
level
81% to 100% -- All or nearly all have been defined to the 
work package level
Yes

No

Yes

No

No or informal processes are used for status reporting
Project team uses formal processes
Project team and executive steering committee use formal 
status reporting processes
No templates are available 
Some templates are available
All planning and reporting templates are available
Yes
No
None or few have been defined and documented
Some have been defined and documented
All known risks and mitigation strategies have been defined
Yes

No

Yes

No

Section 7 -- Project Management Area

7.01 Does the project management team use a 
standard commercially available project 
management methodology to plan, 
implement, and control the project? 

Yes

7.02 For how many projects has the agency 
successfully used the selected project 
management methodology?

More than 3

7.03 How many members of the project team are 
proficient in the use of the selected project 
management methodology?

Some

7.04 Have all requirements specifications been 
unambiguously defined and documented? 81% to 100% -- All or 

nearly all have been 
defined and documented

7.05 Have all design specifications been 
unambiguously defined and documented? 41 to 80% -- Some have 

been defined and 
documented

7.06 Are all requirements and design 
specifications traceable to specific business 
rules?

81% to 100% -- All or 
nearly all requirements 
and specifications are 

traceable

7.07 Have all project deliverables/services and 
acceptance criteria been clearly defined and 
documented?

All or nearly all 
deliverables and 

acceptance criteria have 
been defined and 

documented

7.08 Is written approval required from executive 
sponsor, business stakeholders, and project 
manager for review and sign-off of major 
project deliverables?

Review and sign-off from 
the executive sponsor, 
business stakeholder, 

and project manager are 
required on all major 
project deliverables

7.09 Has the Work Breakdown Structure (WBS) 
been defined to the work package level for all 
project activities? 41 to 80% -- Some have 

been defined to the work 
package level

7.10 Has a documented project schedule been 
approved for the entire project lifecycle? No

7.11 Does the project schedule specify all project 
tasks, go/no-go decision points 
(checkpoints), critical milestones, and 
resources?

No

7.12 Are formal project status reporting processes 
documented and in place to manage and 
control this project? 

Project team and 
executive steering 

committee use formal 
status reporting 

processes
7.13 Are all necessary planning and reporting 

templates, e.g., work plans, status reports, 
issues and risk management, available?

All planning and reporting 
templates are available

7.14 Has a documented Risk Management Plan 
been approved for this project? Yes

7.17 Are issue reporting and management 
processes documented and in place for this 
project? 

Yes

7.15 Have all known project risks and 
corresponding mitigation strategies been 
identified?

Some have been defined 
and documented

7.16 Are standard change request, review and 
approval processes documented and in place 
for this project?

Yes
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IT Project Risk Assessment Tool Schedule IV-B FY2022-23

1
2
3
4
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7
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17
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25
26
27
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29

30
31

32
33
34
35
36
37
38
39
40
41
42

B C D E
Agency:   Florida Department of Law Enforcement Project:  Evidential Breath Test Instrument and Solution 

# Criteria Values Answer
Unknown at this time
More complex
Similar complexity
Less complex
Single location
3 sites or fewer
More than 3 sites
Single location
3 sites or fewer
More than 3 sites
No external organizations
1 to 3 external organizations
More than 3 external organizations
Greater than 15
9 to 15
5 to 8
Less than 5
More than 4
2 to 4
1
None
Business process change in single division or bureau
Agency-wide business process change
Statewide or multiple agency business process change

Yes

No

Infrastructure upgrade
Implementation requiring software development or 
purchasing commercial off the shelf (COTS) software
Business Process Reengineering 
Combination of the above
No recent experience
Lesser size and complexity
Similar size and complexity
Greater size and complexity
No recent experience
Lesser size and complexity
Similar size and complexity
Greater size and complexity

Section 8 -- Project Complexity Area

8.01 How complex is the proposed solution 
compared to the current agency systems?

Similar complexity

More than 3 sites
Are the business users or end users 
dispersed across multiple cities, counties, 
districts, or regions?

8.02

8.03 Are the project team members dispersed 
across multiple cities, counties, districts, or 
regions?

3 sites or fewer

8.04 How many external contracting or consulting 
organizations will this project require? 1 to 3 external 

organizations

8.05 What is the expected project team size?

Greater than 15

8.06 How many external entities (e.g., other 
agencies, community service providers, or 
local government entities) will be impacted by 
this project or system?

More than 4

8.07 What is the impact of the project on state 
operations?

Statewide or multiple 
agency business process 

change
8.08 Has the agency successfully completed a 

similarly-sized project when acting as 
Systems Integrator?

Yes

8.11 Does the agency management have 
experience governing projects of equal or 
similar size and complexity to successful 
completion?

Greater size and 
complexity

8.09 What type of project is this?

Infrastructure upgrade

8.10 Has the project manager successfully 
managed similar projects to completion? Similar size and 

complexity

H:\ITS Policy and Planning\LBR\FY 2023-24\ATP\Final Docs\Appendix C ATP LBR Risk Assessment 08292022
8_Complexity

Page 1 of 1
10/12/2022 9:37 AM



Alcohol Testing Program-New Breath Test Instrumentation

Phase/Timeline
Jul-Sep
2023

Oct-Dec
2023

Jan-Mar
2024

Apr-Jun
2024

Jul-Sep
2024

Oct-Dec
2024

Jan-Mar
2025

Apr-Jun
2025

Jul-Sep
2025

Oct-Dec
2025

Jan-Mar
2026

Apr-Jun
2026

1.0 - Rule & Curriculum Change 
2.0 - Intoxilyzer 9000 Software Configuration
2.1 - COBRA V5 Software Configuration
3.0 - BrAD Implementation
4.0 - Instrumentation Training 
5.0 - Intoxilyzer 9000 Instrument Distribution

FDLE FISCAL YEAR 2023 - 2024 FDLE FISCAL YEAR 2024 - 2025 FDLE FISCAL YEAR 2025 - 2026



Alcohol Testing Program-New Breath Test Instrumentation

Phase/Timeline
Jul-Sep

2023
Oct-Dec

2023
Jan-Mar

2024
Apr-Jun

2024
Jul-Sep

2024
Oct-Dec

2024
Jan-Mar

2025
Apr-Jun

2025
Jul-Sep

2025
Oct-Dec

2025
Jan-Mar

2026
Apr-Jun

2026
1.0 - Intoxilyzer 9000 Software Configuration
1.2 - COBRA V5 Software Configuration
2.0 - BrAD Implementation
3.0 - Intoxilyzer 9000 Instrument Distribution

FDLE FISCAL YEAR 2023 - 2024 FDLE FISCAL YEAR 2024 - 2025 FDLE FISCAL YEAR 2025 - 2026



SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  2021 - 2022

Department: Office of Inspector General Chief Internal Auditor:  Lourdes Howell-Thomas

Budget Entity: 710000 Phone Number: (850) 410-7241

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE

IA-2122-02 Report Issued 
May 2022

Business Support 
Program  

Finding No. 1: The quarterly report required by 
Section (s.) 287.057(6), Florida Statutes (F.S.), 
was not submitted to Department of 
Management Services (DMS).

Recommendation: The Office of Inspector 
General (OIG) recommends that FDLE 
management:
1) Report to DMS the four contracts identified 
in this audit procurred under s. 287.057(6), F.S.; 
and
2) Create a process to submit the quarterly 
report to DMS.

Management agreed with the finding.  
Prior to the issuance of the final report 
corrective action was taken and the 
recommendations were implemented. 
The finding was closed. 

Finding No. 2: Four contracts were entered into 
FACTS with inaccurate methods of 
procurement.

Recommendation: The OIG recommends that 
FDLE management:
1) Include in written procedure a process for the 
verification of contract information entered into 

Management agreed with the finding.  
Prior to the issuance of the final report 
corrective action was taken and the 
recommendation was implemented. 
The finding was closed. 

Office of Policy and Budget - July 2022



Schedule VII:  Agency Litigation Inventory 
 

For directions on completing this schedule, please see the “Legislative Budget Request (LBR) Instructions” located on 
the Florida Fiscal Portal. 
 

Agency: Florida Department of Law Enforcement 

Contact Person: Kate Holmes Phone Number: (850) 410-7682 

 
 

Names of the Case:  (If 
no case name, list the 
names of the plaintiff 
and defendant.) 

National Rifle Association of America, Inc.  
vs.  
Ashley Moody, Attorney General of Florida & 
Richard Swearingen, Commissioner 
Florida Department of Law Enforcement 

Court with Jurisdiction: United States Court of Appeals for the Eleventh Circuit  
Trial Court: United States District Court, Northern District of Florida 

Case Number: 4:18-cv-00137-MW-CAS 
 

Summary of the 
Complaint: 

Declaratory and Injunctive action challenging the law, Section 
790.065(13), Florida Statutes, which prohibits the sale of firearms to 
persons under the age of 21. The complaint alleges that the law is 
unconstitutional under the Second and Fourteenth Amendments to the 
United States Constitution. 

Amount of the Claim: $ N/A 
 

Specific Statutes or 
Laws (including GAA) 
Challenged: 

Section 790.065(13), Florida Statutes 

 

Status of the Case: Order Granting Defendant’s Motion for Summary Judgment filed on 
June 24, 2021. Plaintiff’s filed Notice of Appeal to the 11th Circuit 
Court of Appeals. Case is pending before the 11th Circuit. The 11th 
Circuit held oral arguments on March 24, 2022.  
 

Who is representing (of 
record) the state in this 
lawsuit?  Check all that 
apply. 

 Agency Counsel 
x Office of the Attorney General or Division of Risk Management 

 Outside Contract Counsel 
If the lawsuit is a class 
action (whether the class 
is certified or not), 
provide the name of the 
firm or firms 
representing the 
plaintiff(s). 

 
 
 
 
  

 
Office of Policy and Budget – July 2022 
 



 
Schedule VII:  Agency Litigation Inventory 

 

For directions on completing this schedule, please see the “Legislative Budget Request (LBR) Instructions” located on 
the Florida Fiscal Portal. 
 

Agency: Florida Department of Law Enforcement 

Contact Person: Kate Holmes Phone Number: (850) 410-7682 

 
 

Names of the Case:  (If 
no case name, list the 
names of the plaintiff 
and defendant.) 

Jane Doe, et al v. Richard Swearingen 

Court with Jurisdiction: United States Court of Appeals for the Eleventh Circuit 
Trial Court: United States District Court, Southern District of Florida  

Case Number: District: 1:18-cv-24145-KMW 
COA: 21-10644 

 

Summary of the 
Complaint: 

Constitutional challenge to Florida’s sex offender registration laws 
found in section 943.0435, Florida Statutes. Claims for relief include ex 
post facto violations, violations of procedural due process, violation of 
substantive due process, 8th Amendment cruel and unusual punishment, 
and allegations of vague terms. 

Amount of the Claim: $ N/A 
 

Specific Statutes or 
Laws (including GAA) 
Challenged: 

Section 943.0435, Florida Statutes  

 

Status of the Case: Trial Court granted Defendant’s Motion to Dismiss. Plaintiff filed 
appeal with the 11th Circuit. Oral Argument in the 11th Circuit held on 
May 20, 2022.  

Who is representing (of 
record) the state in this 
lawsuit?  Check all that 
apply. 

 Agency Counsel 
x Office of the Attorney General or Division of Risk Management 

 Outside Contract Counsel 
If the lawsuit is a class 
action (whether the class 
is certified or not), 
provide the name of the 
firm or firms 
representing the 
plaintiff(s). 

 
 
 
 
  

 
Office of Policy and Budget – July 2022 
 



 
 

Schedule VII:  Agency Litigation Inventory 
 

For directions on completing this schedule, please see the “Legislative Budget Request (LBR) Instructions” located on 
the Florida Fiscal Portal. 
 

Agency: Florida Department of Law Enforcement 

Contact Person: Kate Holmes Phone Number: (850) 410-7682 

 
 

Names of the Case:  (If 
no case name, list the 
names of the plaintiff 
and defendant.) 

Stephanie Ashley Harper v. Richard Swearingen 

Court with Jurisdiction: United States District Court, Northern District of Florida  

Case Number: 4:21-cv-00085-RH-MAF 
 

Summary of the 
Complaint: 

Constitutional challenge to Florida’s sex offender registration laws 
found in section 943.0435, Florida Statutes. Claims for relief include ex 
post facto violations, violations of procedural due process, violations of 
substantive due process, and allegations of vague terms. 

Amount of the Claim: $ N/A 
 

Specific Statutes or 
Laws (including GAA) 
Challenged: 

Section 943.0435, Florida Statutes  

 

Status of the Case: Court granted in part Defendant’s Motion to Dismiss on February 8, 
2022. Court authorized Plaintiff to file Amended Complaint. On May 
10, 2022, Defendant filed his Answer to Amended Complaint.  

Who is representing (of 
record) the state in this 
lawsuit?  Check all that 
apply. 

 Agency Counsel 
x Office of the Attorney General or Division of Risk Management 

 Outside Contract Counsel 
If the lawsuit is a class 
action (whether the class 
is certified or not), 
provide the name of the 
firm or firms 
representing the 
plaintiff(s). 
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Schedule VII:  Agency Litigation Inventory 
 

For directions on completing this schedule, please see the “Legislative Budget Request (LBR) Instructions” located on 
the Florida Fiscal Portal. 
 

Agency: Florida Department of Law Enforcement 

Contact Person: Kate Holmes Phone Number: (850) 410-7682 

 
 

Names of the Case:  (If 
no case name, list the 
names of the plaintiff 
and defendant.) 

Thomas Kennedy v. Ron Desantis, in his official capacity of Governor 
of the State of Florida, Mark Glass, in his official capacity as Acting 
Commissioner of the Florida Department of Law Enforcement, et al.  

Court with Jurisdiction: United States District Court, Southern District of Florida  

Case Number: 1:22-cv-21827-KMW 
 

Summary of the 
Complaint: 

Complaint alleging declaratory and injunctive relief alleging violations 
of freedom of speech under the First and Fourteenth Amendment to the 
Constitution, Violation of Equal Protection, Violation of Procedural 
Due Process, Violation of Substantive Due Process, unconstitutional 
vagueness. 

Amount of the Claim: $ N/A 
 

Specific Statutes or 
Laws (including GAA) 
Challenged: 

First, Fifth, Fourteenth Amendments to the United States Constitution  

 

Status of the Case: Complaint filed on 6/15/22. Defendant FDLE’s Motion to Dismiss/ 
Motion for More Definite Statement filed on 7/28/22. 

Who is representing (of 
record) the state in this 
lawsuit?  Check all that 
apply. 

 Agency Counsel 
 Office of the Attorney General or Division of Risk Management 
x Outside Contract Counsel 

If the lawsuit is a class 
action (whether the class 
is certified or not), 
provide the name of the 
firm or firms 
representing the 
plaintiff(s). 

 
 
 
 
  

 



Office of Policy and Budget – July 2022 
Schedule VII:  Agency Litigation Inventory 

 

For directions on completing this schedule, please see the “Legislative Budget Request (LBR) Instructions” located on 
the Florida Fiscal Portal. 
 

Agency: Florida Department of Law Enforcement 

Contact Person: Kate Holmes Phone Number: (850) 410-7682 

 
 

Names of the Case:  (If 
no case name, list the 
names of the plaintiff 
and defendant.) 

Christopher Pretzer, Mark Wood, Richard A. Barsky, Richard Chamnes, 
Edward Henry, Florida Carry, Inc., and U.S. Lawshield Legal Expense 
Insurance Corp., 
vs. 
Rick Swearingen and  
Florida Department of Law Enforcement 

Court with Jurisdiction: Second Judicial Circuit Court, Leon County, Florida 
First District Court of Appeal 

Case Number: 2019-CA-1123, 1D22-1863 
 

Summary of the 
Complaint: 

Declaratory and Injunctive action challenging the law related to 
background checks conducted by FDLE on individuals attempting to 
purchase firearms under sections 790.065 and 790.0655, Florida 
Statutes. 

Amount of the Claim: $100.00 per day of delay of the right to purchase a firearm 
 

Specific Statutes or 
Laws (including GAA) 
Challenged: 

Sections 790.065 and 790.0655, Florida Statutes 

 

Status of the Case: Trial Court granted Defendant’s Motion for Judgment on the Pleadings 
on May 17, 2022. Plaintiff appealed to First District Court of Appeal.  

Who is representing (of 
record) the state in this 
lawsuit?  Check all that 
apply. 

 Agency Counsel 
 Office of the Attorney General or Division of Risk Management 
x Outside Contract Counsel 

If the lawsuit is a class 
action (whether the class 
is certified or not), 
provide the name of the 
firm or firms 
representing the 
plaintiff(s). 
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Schedule VII:  Agency Litigation Inventory 

 

For directions on completing this schedule, please see the “Legislative Budget Request (LBR) Instructions” located on 
the Florida Fiscal Portal. 
 

Agency: Florida Department of Law Enforcement 

Contact Person: Kate Holmes Phone Number: (850) 410-7682 

 
 

Names of the Case:  (If 
no case name, list the 
names of the plaintiff 
and defendant.) 

Sean Caranna and Florida Carry, Inc., 
vs.  
Rick Swearingen and Florida Department of Law Enforcement 

Court with Jurisdiction: Second Judicial Circuit Court, Leon County, Florida 
First District Court of Appeal 

Case Number: 2019-CA-1973/ 1D21-3863 
 

Summary of the 
Complaint: 

Declaratory and Injunctive action challenging the law related to 
background checks conducted by FDLE on individuals attempting to 
purchase firearms under sections 790.065 and 790.0655, Florida 
Statutes. 

Amount of the Claim: $ 100 per day of delay of the right to purchase a firearm 
 

Specific Statutes or 
Laws (including GAA) 
Challenged: 

Sections 790.065 and 790.0655, Florida Statutes 

 

Status of the Case: Trial Court dismissed case for failure to exhaust administrative remedies 
on November 16, 2021. Plaintiff filed appeal to First District Court of 
Appeal. Briefs filed.  

Who is representing (of 
record) the state in this 
lawsuit?  Check all that 
apply. 

 Agency Counsel 
 Office of the Attorney General or Division of Risk Management 
x Outside Contract Counsel 

If the lawsuit is a class 
action (whether the class 
is certified or not), 
provide the name of the 
firm or firms 
representing the 
plaintiff(s). 
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Schedule VII:  Agency Litigation Inventory 

 

For directions on completing this schedule, please see the “Legislative Budget Request (LBR) Instructions” located on 
the Florida Fiscal Portal. 
 

Agency: Florida Department of Law Enforcement 

Contact Person: Kate Holmes Phone Number: (850) 410-7682 

 
 

Names of the Case:  (If 
no case name, list the 
names of the plaintiff 
and defendant.) 

Cynthia E. Heffron  
vs.  
Florida Department of Agriculture, Division of Licensing and Florida  
Department of Law Enforcement 

Court with Jurisdiction: Second Judicial Circuit Court, Leon County, Florida 

Case Number: 2020-CA-001275 
 

Summary of the 
Complaint: 

Declaratory and Injunctive relief claim based upon FDACS denial of 
Plaintiff’s application for a concealed weapons permit based upon 
FDLE’s search of the National Instant Check System (NICS) which 
showed Plaintiff was ineligible to receive a concealed weapon permit 
pursuant to Section 790.06(2)(n), Florida Statutes. 

Amount of the Claim: $ N/A 
 

Specific Statutes or 
Laws (including GAA) 
Challenged: 

Section 790.33, Florida Statutes  

 

Status of the Case: Trial Court granted Motion to Dismiss on December 6, 2021. Plaintiff 
filed First Amended Complaint on January 31, 2022. On April 1, 2022, 
Defendant filed Motion to Dismiss First Amended Complaint. Hearing 
on motion set for November 8, 2022.  

Who is representing (of 
record) the state in this 
lawsuit?  Check all that 
apply. 

 Agency Counsel 
 Office of the Attorney General or Division of Risk Management 
x Outside Contract Counsel 

If the lawsuit is a class 
action (whether the class 
is certified or not), 
provide the name of the 
firm or firms 
representing the 
plaintiff(s). 
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Department     Florida Department of Law Enforcement
Agency Budget Officer/OPB Analyst Name:  

Action 71150200 71150300 71550100 7.2E+07 7.2E+07 7.2E+07 71700100 71700200 71800100 71800200

1.  GENERAL
1.1 Are Columns A01, A04, A05, A91, A92, A93, A94, A95, A96, A36, A10,  IA1, IA4, IA5, IA6, IP1, IV1, 

IV3 and NV1 set to TRANSFER CONTROL for DISPLAY status and MANAGEMENT CONTROL for 
UPDATE status for both the Budget and Trust Fund columns (no trust fund files for narrative columns)? Is 
Column A02 set to TRANSFER CONTROL for DISPLAY status and MANAGEMENT CONTROL for 
UPDATE status for the Trust Fund Files (the Budget Files should already be on TRANSFER CONTROL 
for DISPLAY and MANAGEMENT CONTROL for UPDATE)?  Are Columns A06, A07, A08 and A09 
for Fixed Capital Outlay (FCO) set to TRANSFER CONTROL for DISPLAY status only (UPDATE status 
remains on OWNER)?  (CSDI or Web LBR Column Security)

Y Y Y Y Y Y Y Y Y Y
1.2 Is Column A03 set to TRANSFER CONTROL for DISPLAY and UPDATE status for both the Budget and 

Trust Fund columns?  (CSDI) Y Y Y Y Y Y Y Y Y Y
AUDITS:

1.3 Have Column A03 budget files been copied to Column A12?  Run the Exhibit B Audit Comparison Report 
to verify.  (EXBR, EXBA) Y Y Y Y Y Y Y Y Y Y

1.4 Have Column A03 trust fund files been copied to Column A12?  Run Schedule I (SC1R, SC1 or SC1R, 
SC1D adding column A12) to verify. Y Y Y Y Y Y Y Y Y Y

1.5 Has Column A12 security been set correctly to ALL for DISPLAY status and MANAGEMENT 
CONTROL for UPDATE status for Budget and Trust Fund files?  (CSDR, CSA) Y Y Y Y Y Y Y Y Y Y

TIP The agency should prepare the budget request for submission in this order:  1) Copy Column A03 to 
Column A12, and 2) Lock columns as described above.  A security control feature included in the LAS/PBS 
Web upload process requires columns to be in the proper status before uploading to the portal. 

2.  EXHIBIT A  (EADR, EXA)
2.1 Is the budget entity authority and description consistent with the agency's LRPP and does it conform to the 

directives provided on page 56 of the LBR Instructions? Y Y Y Y Y Y Y Y Y Y
2.2 Are the statewide issues generated systematically (estimated expenditures, nonrecurring expenditures, etc.) 

included? Y Y Y Y Y Y Y Y Y Y
2.3 Are the issue codes and titles consistent with Section 3  of the LBR Instructions (pages 14 through 27)?  Do 

they clearly describe the issue? Y Y Y Y Y Y Y Y Y Y
3.  EXHIBIT B  (EXBR, EXB)

3.1 Is it apparent that there is a fund shift where an appropriation category's funding source is different between 
A02 and A03?  Were the issues entered into LAS/PBS correctly?  Check D-3A funding shift issue 
340XXX0 - a unique deduct and unique add back issue should be used to ensure fund shifts display 
correctly on the LBR exhibits. N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

AUDITS:
3.2 Negative Appropriation Category Audit for Agency Request (Columns A03 and A04):  Are all 

appropriation categories positive by budget entity and program component at the FSI level?  Are all 
nonrecurring amounts less than requested amounts?  (NACR, NAC - Report should print "No Negative 
Appropriation Categories Found") Y Y Y Y Y Y Y Y Y Y

3.3 Current Year Estimated Verification Comparison Report:  Is Column A02 equal to Column B07?  (EXBR, 
EXBC - Report should print "Records Selected Net To Zero") Y Y Y Y Y Y Y Y Y Y

TIP Generally look for and be able to fully explain significant differences between A02 and A03.
TIP Exhibit B - A02 equal to B07:  Compares Current Year Estimated column to a backup of A02.  This audit is 

necessary to ensure that the historical detail records have not been adjusted.  Records selected should net to 
zero.

TIP Requests for appropriations which require advance payment authority must use the sub-title "Grants and 
Aids".   For advance payment authority to local units of government, the Aid to Local Government 
appropriation category (05XXXX) should be used.  For advance payment authority to non-profit 
organizations or other units of state government, a Special Categories appropriation category (10XXXX) 
should be used.

4.  EXHIBIT D  (EADR, EXD)
4.1 Is the program component objective statement consistent with the agency LRPP, and does it conform to the 

directives provided on page 59 of the LBR Instructions? Y Y Y Y Y Y Y Y Y Y
4.2 Is the program component code and title used correct? Y Y Y Y Y Y Y Y Y Y
TIP Fund shifts or transfers of services or activities between program components will be displayed on an 

Exhibit D whereas it may not be visible on an Exhibit A.
5.  EXHIBIT D-1  (ED1R, EXD1)

5.1 Are all object of expenditures positive amounts?  (This is a manual check.) Y Y Y Y Y Y Y Y Y Y
AUDITS:  

5.2 Do the fund totals agree with the object category totals within each appropriation category?  (ED1R, XD1A 
- Report should print "No Differences Found For This Report") Y Y Y Y Y Y Y Y Y Y

5.3 FLAIR Expenditure/Appropriation Ledger Comparison Report:  Is Column A01 less than Column B04?  
(EXBR, EXBB - Negative differences [with a $5,000 allowance] need to be corrected in Column A01.)  

Y Y Y Y Y Y Y Y Y Y
5.4 A01/State Accounts Disbursements and Carry Forward Comparison Report:  Does Column A01 equal 

Column B08?  (EXBR, EXBD - Differences [with a $5,000 allowance at the department level] need to 
be corrected in Column A01.)

Y Y Y Y Y Y Y Y Y Y
TIP If objects are negative amounts, the agency must make adjustments to Column A01 to correct the object 

amounts.  In addition, the fund totals must be adjusted to reflect the adjustment made to the object data.

TIP If fund totals and object totals do not agree or negative object amounts exist, the agency must adjust 
Column A01.

TIP Exhibit B - A01 less than B04:  This audit is to ensure that the disbursements and carry/certifications 
forward in A01 are less than FY 2021-22 approved budget.  Amounts should be positive.  The $5,000 
allowance is necessary for rounding.

Fiscal Year 2023-24 LBR Technical Review Checklist 

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional sheets can be used as necessary), and "TIPS" are other areas to consider. 
Program or Service (Budget Entity Codes)



TIP If B08 is not equal to A01, check the following:  1) the initial FLAIR disbursements or carry forward data 
load was corrected appropriately in A01; 2) the disbursement data from departmental FLAIR was reconciled 
to State Accounts; and 3) the FLAIR disbursements did not change after Column B08 was created.  Note 
that there is a $5,000 allowance at the department level.

6.  EXHIBIT D-3  (ED3R, ED3)  (Not required in the LBR - for analytical purposes only.)
6.1 Are issues appropriately aligned with appropriation categories? Y Y Y Y Y Y Y Y Y Y
TIP Exhibit D-3 is not required in the budget submission but may be needed for this particular appropriation 

category/issue sort.  Exhibit D-3 is also a useful report when identifying negative appropriation category 
problems.

7.  EXHIBIT D-3A  (EADR, ED3A) (Required to be posted to the Florida Fiscal Portal)
7.1 Are the issue titles correct and do they clearly identify the issue?  (See pages 15 through 27 of the LBR 

Instructions.) Y Y Y Y Y Y Y Y Y Y
7.2 Does the issue narrative adequately explain the agency's request and is the explanation consistent with the 

LRPP?  (See pages 64 through 69 of the LBR Instructions.) Y Y Y Y Y Y Y Y Y Y
7.3 Does the narrative for Information Technology (IT) issue follow the additional narrative requirements 

described on pages 66 through 69 of the LBR Instructions? Y Y Y Y Y Y Y Y Y Y
7.4 Are all issues with an IT component identified with a "Y" in the "IT COMPONENT?" field?  If the issue 

contains an IT component, has that component been identified and documented? Y Y Y Y Y Y Y Y Y Y
7.5 Does the issue narrative explain any variances from the Standard Expense and Human Resource Services 

Assessments package?  Is the nonrecurring portion in the nonrecurring column?  (See pages E.4 through E.5 
of the LBR Instructions.) Y Y Y Y Y Y Y Y Y Y

7.6 Does the salary rate request amount accurately reflect any new requests and are the amounts proportionate 
to the Salaries and Benefits request?  Note:  Salary rate should always be annualized.

Y Y Y Y Y Y Y Y Y Y
7.7 Does the issue narrative thoroughly explain/justify all Salaries and Benefits amounts entered into the Other 

Salary Amounts transactions (OADA/C)?  Amounts entered into OAD are reflected in the Position Detail of 
Salaries and Benefits section of the Exhibit D-3A.  (See pages 93 through 92 of the LBR Instructions.)

Y Y Y Y Y Y Y Y Y Y
7.8 Does the issue narrative include the Consensus Estimating Conference forecast, where appropriate?

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
7.9 Does the issue narrative reference the specific county(ies) where applicable? Y Y Y Y Y Y Y Y Y Y
7.10 Do the 160XXX0 issues reflect budget amendments that have been approved (or in the process of being 

approved) and that have a recurring impact (including Lump Sums)?  Have the approved budget 
amendments been entered in Column A18 as instructed in Memo #23-003? Y Y Y Y Y Y Y Y Y Y

7.11 When appropriate are there any 160XXX0 issues included to delete positions placed in reserve in the 
LAS/PBS Position and Rate Ledger (e.g.  unfunded grants)?  Note:  Lump sum appropriations not yet 
allocated should not be deleted.  (PLRR, PLMO) N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

7.12 Does the issue narrative include plans to satisfy additional space requirements when requesting additional 
positions? Y Y Y Y Y Y Y Y Y Y

7.13 Has the agency included a 160XXX0 issue and 210XXXX and 260XXX0 issues as required for lump sum 
distributions? N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

7.14 Do the amounts reflect appropriate FSI assignments? Y Y Y Y Y Y Y Y Y Y
7.15 Are the 33XXXX0 issues negative amounts only and do not restore nonrecurring cuts from a prior year or 

fund any issues that net to a positive or zero amount? Check D-3A issues 33XXXX0 - a unique issue should 
be used for issues that net to zero or a positive amount. Y Y Y Y Y Y Y Y Y Y

7.16 Do the issue codes relating to special salary and benefits  issues (e.g., position reclassification, pay grade 
adjustment, overtime/on-call pay, etc.) have an "A" in the fifth position of the issue code (XXXXAXX) and 
are they self-contained (not combined with other issues)?  (See pages 26 and 88 of the LBR Instructions.)

Y Y Y Y Y Y Y Y Y Y
7.17 Do the issues relating to Information Technology (IT)  have a "C" in the sixth position of the issue code 

(36XXXCX) and are the correct issue codes used (361XXC0, 362XXC0, 363XXC0, 24010C0, 30010C0, 
33011C0, 160E470, or 160E480)? Y Y Y Y Y Y Y Y Y Y

7.18 Are the issues relating to major audit findings and recommendations  properly coded (4A0XXX0, 
4B0XXX0)? N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

7.19 Does the issue narrative identify the strategy or strategies in the Five Year Statewide Strategic Plan for 
Economic Development? Y Y Y Y Y Y Y Y Y Y

AUDIT:
7.20 Does the General Revenue for 160XXXX (Adjustments to Current Year Expenditures) issues net to zero?  

(GENR, LBR1) Y Y Y Y Y Y Y Y Y Y
7.21 Does the General Revenue for 180XXXX (Intra-Agency Reorganizations) issues net to zero?  (GENR, 

LBR2) N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
7.22 Does the General Revenue for 200XXXX (Estimated Expenditures Realignment) issues net to zero?  

(GENR, LBR3) Y Y Y Y Y Y Y Y Y Y
7.23 Have FCO appropriations been entered into the nonrecurring column (A04)? (GENR, LBR4 - Report 

should print "No Records Selected For Reporting" or a listing of D-3A issue(s) assigned to Debt 
Service (IOE N) or in some cases State Capital Outlay - Public Education Capital Outlay (IOE L))

Y Y Y Y Y Y Y Y Y Y
7.24 Has narrative been entered for all issues requested by the agency?  Agencies do not need to include narrative 

for startup issues (1001000, 2103XXX, etc.) that were not input by the agency.  (NAAR, BSNR)
Y Y Y Y Y Y Y Y Y Y

7.25 Has the agency entered annualization issues (260XXX0) for any issue that was partially funded in Fiscal 
Year 2022-23?  Review Column G66 to determine whether any incremental amounts are needed to fully 
fund an issue that was initially appropriated in Fiscal Year 2022-23.  Do not add annualization issues for pay 
and benefit distribution issues, as those annualization issues (26AXXXX) have already been added to A03.

Y Y Y Y Y Y Y Y Y Y
TIP Salaries and Benefits amounts entered using the OADA/C transactions must be thoroughly justified in the D-

3A issue narrative.  Agencies can run OADA/OADR from STAM to identify the amounts entered into 
OAD and ensure these entries have been thoroughly explained in the D-3A issue narrative.

TIP The issue narrative must completely and thoroughly explain and justify each D-3A issue.  Agencies must 
ensure it provides the information necessary for the OPB and legislative analysts to have a complete 
understanding of the issue submitted.  Thoroughly review pages 64 through 69 of the LBR Instructions.

TIP Check BAPS to verify status of budget amendments.  Check for reapprovals not picked up in the General 
Appropriations Act.  Verify that Lump Sum appropriations in Column A02 do not appear in Column A03.  
Review budget amendments to verify that 160XXX0 issue amounts correspond accurately and net to zero 
for General Revenue funds.  

TIP If an agency is receiving federal funds from another agency the FSI should = 9 (Transfer - Recipient of 
Federal Funds).  The agency that originally receives the funds directly from the federal agency should use 
FSI = 3 (Federal Funds).  



TIP If an appropriation made in the FY 2022-23 General Appropriations Act duplicates an appropriation made in 
substantive legislation, the agency must create a unique deduct nonrecurring issue to eliminate the 
duplicated appropriation.  Normally this is taken care of through line item veto.

8.1 Has a separate department level Schedule I and supporting documents package been submitted by the 
agency? Y Y Y Y Y Y Y Y Y Y

8.2 Has a Schedule I and Schedule IB been completed in LAS/PBS for each operating trust fund? Y Y Y Y Y Y Y Y Y Y
8.3 Have the appropriate Schedule I supporting documents been included for the trust funds (Schedule IA, 

Schedule IC, and Reconciliation to Trial Balance)? Y Y Y Y Y Y Y Y Y Y
8.4 Have the Examination of Regulatory Fees Part I and Part II forms been included for the applicable 

regulatory programs? N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
8.5 Have the required detailed narratives been provided (5% trust fund reserve narrative; method for computing 

the distribution of cost for general management and administrative services narrative; adjustments narrative; 
revenue estimating methodology narrative; fixed capital outlay adjustment narrative)?

Y Y Y Y Y Y Y Y Y Y
8.6 Has the Inter-Agency Transfers Reported on Schedule I form been included as applicable for transfers 

totaling $100,000 or more for the fiscal year? Y Y Y Y Y Y Y Y Y Y
8.7 If the agency is scheduled for the annual trust fund review this year, have the Schedule ID and applicable 

draft legislation been included for recreation, modification or termination of existing trust funds?
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

8.8 If the agency is scheduled for the annual trust fund review this year, have the necessary trust funds been 
requested for creation pursuant to section 215.32(2)(b), Florida Statutes - including the Schedule ID and 
applicable legislation? N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

8.9 Are the revenue codes correct?  In the case of federal revenues, has the agency appropriately identified 
direct versus indirect receipts (object codes 000700, 000750, 000799, 001510 and 001599)?  For non-grant 
federal revenues, is the correct revenue code identified (codes 000504, 000119, 001270, 001870, 001970)?

Y Y Y Y Y Y Y Y Y Y
8.10 Are the statutory authority references correct? Y Y Y Y Y Y Y Y Y Y
8.11 Are the General Revenue Service Charge percentage rates used for each revenue source correct?  (Refer to 

section 215.20, Florida Statutes, for appropriate General Revenue Service Charge percentage rates.)
Y Y Y Y Y Y Y Y Y Y

8.12 Is this an accurate representation of revenues based on the most recent Consensus Estimating Conference 
forecasts? Y Y Y Y Y Y Y Y Y Y

8.13 If there is no Consensus Estimating Conference forecast available, do the revenue estimates appear to be 
reasonable? Y Y Y Y Y Y Y Y Y Y

8.14 Are the federal funds revenues reported in Section I broken out by individual grant?  Are the correct CFDA 
codes used? Y Y Y Y Y Y Y Y Y Y

8.15 Are anticipated grants included and based on the state fiscal year (rather than federal fiscal year)?
Y Y Y Y Y Y Y Y Y Y

8.16 Are the Schedule I revenues consistent with the FSI's reported in the Exhibit D-3A? Y Y Y Y Y Y Y Y Y Y
8.17 If applicable, are nonrecurring revenues entered into Column A04? Y Y Y Y Y Y Y Y Y Y
8.18 Has the agency certified the revenue estimates in columns A02 and A03 to be the latest and most accurate 

available?  Does the certification include a statement that the agency will notify OPB of any significant 
changes in revenue estimates that occur prior to the Governor’s Budget Recommendations being issued?

Y Y Y Y Y Y Y Y Y Y
8.19 Is a 5% trust fund reserve reflected in Section II?  If not, is sufficient justification provided for exemption? 

Are the additional narrative requirements provided? Y Y Y Y Y Y Y Y Y Y
8.20 Are appropriate General Revenue Service Charge nonoperating amounts included in Section II? Y Y Y Y Y Y Y Y Y Y
8.21 Are nonoperating expenditures to other budget entities/departments cross-referenced accurately?

Y Y Y Y Y Y Y Y Y Y
8.22 Do transfers balance between funds (within the agency as well as between agencies)?  (See also 8.6 for 

required transfer confirmation of amounts totaling $100,000 or more.) Y Y Y Y Y Y Y Y Y Y
8.23 Are nonoperating expenditures recorded in Section II and adjustments recorded in Section III? Y Y Y Y Y Y Y Y Y Y
8.24 Are prior year September operating reversions appropriately shown in column A01, Section III? Y Y Y Y Y Y Y Y Y Y
8.25 Are current year September operating reversions (if available) appropriately shown in column A02, Section 

III? Y Y Y Y Y Y Y Y Y Y
8.26 Does the Schedule IC properly reflect the unreserved fund balance for each trust fund as defined by the LBR 

Instructions, and is it reconciled to the agency accounting records? Y Y Y Y Y Y Y Y Y Y
8.27 Has the agency analyzed for continuing appropriations (category 13XXXX) and properly accounted for in 

the appropriate column(s) in Section III? Y Y Y Y Y Y Y Y Y Y
8.28 Does Column A01 of the Schedule I accurately represent the actual prior year accounting data as reflected 

in the agency accounting records, and is it provided in sufficient detail for analysis? Y Y Y Y Y Y Y Y Y Y
8.29 Does Line I of Column A01 (Schedule I) equal Line K of the Schedule IC? Y Y Y Y Y Y Y Y Y Y

AUDITS:
8.30 Is Line I a positive number?  (If not, the agency must adjust the budget request to eliminate the deficit).  

Y Y Y Y Y Y Y Y Y Y
8.31 Is the June 30 Adjusted Unreserved Fund Balance (Line I) equal to the July 1 Unreserved Fund Balance 

(Line A) of the following year?   If a Schedule IB was prepared, do the totals agree with the Schedule I, 
Line I? (SC1R, SC1A - Report should print "No Discrepancies Exist For This Report")

Y Y Y Y Y Y Y Y Y Y
8.32 Has a Department Level Reconciliation been provided for each trust fund and does Line A of the Schedule I 

equal the CFO amount?  If not, the agency must correct Line A.   (SC1R, DEPT) Y Y Y Y Y Y Y Y Y Y
8.33 Has a Schedule IB been provided for ALL trust funds having an unreserved fund balance in columns A01, 

A02 and/or A03, and if so, does each column’s total agree with line I of the Schedule I?
Y Y Y Y Y Y Y Y Y Y

8.34 Have A/R been properly analyzed and any allowances for doubtful accounts been properly recorded on the 
Schedule IC? Y Y Y Y Y Y Y Y Y Y

TIP The Schedule I is the most reliable source of data concerning the trust funds.  It is very important that this 
schedule is as accurate as possible!

TIP Determine if the agency is scheduled for trust fund review.  (See pages 124 through 126 of the LBR 
Instructions.) Transaction DFTR in LAS/PBS is also available and provides an LBR review date for each 
trust fund.

TIP Review the unreserved fund balances and compare revenue totals to expenditure totals to determine and 
understand the trust fund status.

TIP Typically nonoperating expenditures and revenues should not be a negative number.  Any negative numbers 
must be fully justified.

9.  SCHEDULE II  (PSCR, SC2)
AUDIT:

8.  SCHEDULE I & RELATED DOCUMENTS  (SC1R, SC1 - Budget Entity Level or  SC1R, SC1D - Department Level) (Required to be posted to the Florida Fiscal Portal)



9.1 Is the pay grade minimum for salary rate utilized for positions in segments 2 and 3?  (BRAR, BRAA - 
Report should print "No Records Selected For This Request")  Note:  Amounts other than the pay 
grade minimum should be fully justified in the D-3A issue narrative.  (See Base Rate Audit  on page 155 of 
the LBR Instructions.)

Y Y Y Y Y Y Y Y Y Y
10.  SCHEDULE III  (PSCR, SC3)

10.1 Is the appropriate lapse amount applied?  (See page 90 of the LBR Instructions.) Y Y Y Y Y Y Y Y Y Y
10.2 Are amounts in Other Salary Amount  appropriate and fully justified?  (See pages 93 through 94 of the LBR 

Instructions for appropriate use of the OAD transaction.)  Use OADI or OADR to identify agency other 
salary amounts requested. Y Y Y Y Y Y Y Y Y Y

11.  SCHEDULE IV  (EADR, SC4)
11.1 Are the correct Information Technology (IT) issue codes used? Y Y Y Y Y Y Y Y Y Y
TIP If IT issues are not coded (with "C" in 6th position or within a program component of 1603000000), they 

will not appear in the Schedule IV.
12.  SCHEDULE VIIIA  (EADR, SC8A)

12.1 Is there only one #1 priority, one #2 priority, one #3 priority, etc. reported on the Schedule VIII-A?  Are the 
priority narrative explanations adequate? Note: FCO issues can be included in the priority listing. 

Y Y Y Y Y Y Y Y Y Y
13.  SCHEDULE VIIIB-1  (EADR, S8B1)

13.1 NOT REQUIRED FOR THIS YEAR N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
TIP If all or a portion of an issue is intended to be reduced on a nonrecurring basis, include the total reduction 

amount in Column A91 and the nonrecurring portion in Column A92.
14.  SCHEDULE VIIIB-2  (EADR, S8B2) (Required to be posted to the Florida Fiscal Portal)

14.1 Do the reductions comply with the instructions provided on pages 99 through 102 of the LBR Instructions 
regarding a 10% reduction in General Revenue and Trust Funds, including the verification that the 
33BXXX0 issue has NOT been used? Verify that excluded appropriation categories and funds were not 
used (e.g. funds with FSI 3 and 9, etc.) Y Y Y Y Y Y Y Y Y Y

TIP Compare the debt service amount requested (IOE N or other IOE used for debt service) with the debt 
service need included in the Schedule VI: Detail of Debt Service, to determine whether any debt has been 
retired and may be reduced.

TIP If all or a portion of an issue is intended to be reduced on a nonrecurring basis, in the absence of a 
nonrecurring column, include that intent in narrative.

16.1 Agencies are required to generate this spreadsheet via the LAS/PBS Web. The Final Excel version no 
longer has to be submitted to OPB for inclusion on the Governor's Florida Performs Website. (Note:  
Pursuant to section 216.023(4) (b), Florida Statutes, the Legislature can reduce the funding level for any 
agency that does not provide this information.) N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

16.2 Do the PDF files uploaded to the Florida Fiscal Portal for the LRPP and LBR match? Y Y Y Y Y Y Y Y Y Y
AUDITS INCLUDED IN THE SCHEDULE XI REPORT:

16.3 Does the FY 2021-22 Actual (prior year) Expenditures in Column A36 reconcile to Column A01?  (GENR, 
ACT1) Y Y Y Y Y Y Y Y Y Y

16.4 None of the executive direction, administrative support and information technology statewide activities 
(ACT0010 thru ACT0490) have output standards (Record Type 5)?  (Audit #1 should print "No 
Activities Found") Y Y Y Y Y Y Y Y Y Y

16.5 Does the Fixed Capital Outlay (FCO) statewide activity (ACT0210) only contain 08XXXX or 14XXXX 
appropriation categories?  (Audit #2 should print "No Operating Categories Found") Y Y Y Y Y Y Y Y Y Y

16.6 Has the agency provided the necessary standard (Record Type 5) for all activities which should appear in 
Section II?  (Note:  The activities listed in Audit #3 do not have an associated output standard.  In addition, 
the activities were not identified as a Transfer to a State Agency, as Aid to Local Government, or a Payment 
of Pensions, Benefits and Claims.  Activities listed here should represent transfers/pass-throughs that are not 
represented by those above or administrative costs that are unique to the agency and are not appropriate to 
be allocated to all other activities.) Y Y Y Y Y Y Y Y Y Y

16.7 Does Section I (Final Budget for Agency) and Section III (Total Budget for Agency) equal?  (Audit #4 
should print "No Discrepancies Found") Y Y Y Y Y Y Y Y Y Y

TIP If Section I and Section III have a small difference, it may be due to rounding and therefore will be 
acceptable.

17.  MANUALLY PREPARED EXHIBITS & SCHEDULES (Required to be posted to the Florida Fiscal Portal)
17.1 Do exhibits and schedules comply with LBR Instructions (pages 52 through 109 of the LBR Instructions), 

and are they accurate and complete? Y Y Y Y Y Y Y Y Y Y
17.2 Does manual exhibits tie to LAS/PBS where applicable? Y Y Y Y Y Y Y Y Y Y
17.3 Are agency organization charts (Schedule X) provided and at the appropriate level of detail? Y Y Y Y Y Y Y Y Y Y
17.4 Does the LBR include a separate Schedule IV-B for each IT project over $1 million (see page 128 of the 

LBR instructions for exceptions to this rule)? Have all IV-Bs been emailed to: 
IT@LASPBS.STATE.FL.US? Y Y Y Y Y Y Y Y Y Y

17.5 Are all forms relating to Fixed Capital Outlay (FCO) funding requests submitted in the proper form, 
including a Truth in Bonding statement (if applicable) ? Y Y Y Y Y Y Y Y Y Y

AUDITS - GENERAL INFORMATION
TIP Review Section 6:  Audits  of the LBR Instructions (pages 154 through 156) for a list of audits and their 

descriptions.
TIP Reorganizations may cause audit errors.  Agencies must indicate that these errors are due to an agency 

reorganization to justify the audit error.  
18.  CAPITAL IMPROVEMENTS PROGRAM (CIP) (Required to be posted to the Florida Fiscal Portal)

18.1 Are the CIP-2, CIP-3, CIP-A and CIP-B forms included? Y Y Y Y Y Y Y Y Y Y
18.2 Are the CIP-4 and CIP-5 forms submitted when applicable (see CIP Instructions)? Y Y Y Y Y Y Y Y Y Y
18.3 Do all CIP forms comply with CIP Instructions where applicable (see CIP Instructions)?

Y Y Y Y Y Y Y Y Y Y
18.4 Does the agency request include 5 year projections (Columns A03, A06, A07, A08 and A09)? Y Y Y Y Y Y Y Y Y Y
18.5 Are the appropriate counties identified in the narrative? Y Y Y Y Y Y Y Y Y Y
18.6 Has the CIP-2 form (Exhibit B) been modified to include the agency priority for each project and the 

modified form saved as a PDF document? Y Y Y Y Y Y Y Y Y Y
TIP Requests for Fixed Capital Outlay appropriations which are Grants and Aids to Local Governments and Non-

Profit Organizations must use the Grants and Aids to Local Governments and Non-Profit Organizations - 
Fixed Capital Outlay major appropriation category (140XXX) and include the sub-title "Grants and Aids".  
These appropriations utilize a CIP-B form as justification.   

19.  FLORIDA FISCAL PORTAL
19.1 Have all files been assembled correctly and posted to the Florida Fiscal Portal as outlined in the Florida 

Fiscal Portal Submittal Process? Y Y Y Y Y Y Y Y Y Y

15.  SCHEDULE VIIIC (EADR, S8C) (NO LONGER REQUIRED)
16.  SCHEDULE XI (UCSR,SCXI)  (LAS/PBS Web - see pages 104-108 of the LBR Instructions for detailed instructions) (Required to be posted to the Florida Fiscal Portal in Manual Documents)
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