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Department of Law Enforcement is submitted in the format prescribed in the budget instructions.
The information provided electronically and contained herein is a true and accurate presentation

of our proposed needs for the 2018-19 Fiscal Year.
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT
Request for Approval
Temporary Special Duty — General Pay Additives Implementation Plan
For Fiscal Year 2018-19

In accordance with previous rule authority established in 60L-32.0012, Florida Administrative
Code, the Florida Department of Law Enforcement has used existing rate and salary
appropriations to grant pay additives when warranted based on the duties and responsibilities of
the position.

Temporary special duty additives are a valuable management tool which allows agencies to
compensate employees for identified additional duties which are not permanent in nature.

Pay Additive — General

The agency requests approval to continue to grant a pay additive up to 15 percent of
employee base salary or agency minimum, whichever is greater to staff who are
temporarily assigned higher level duties and responsibilities not customarily associated
with a position.

Pay Additive — Absent Coworker

The agency requests approval to continue to grant a pay additive up to 15 percent of
employee base salary or agency minimum, whichever is greater to staff who are
temporarily assigned duties and responsibilities of a coworker who is absent from work
due to authorized Family and Medical Leave Act or military leave.

For both pay additive scenarios addressed in this plan, the additive will begin on the first day of
special duties being assumed and continue for up to 90 days. After this 90-day period, the
agency will reassess the need for the additive and address accordingly.

During fiscal year 2016-17, the agency implemented a total of seven temporary special duty
additives, all of which would fall within the scenarios described above. The positions granted
included the following classes; Special Agent Supervisor, Special Agent, Senior Crime
Intelligence Analyst I, and Senior Management Analyst Supervisor. The agency expended
approximately $43,278 on these seven additives. The agency anticipates expenditures to be
comparable to those in prior years.

The following Collective Bargaining Agreements contain language regarding Temporary Special
Duty:

State of Florida and the Police Benevolent Association — Law Enforcement
Article 21 Compensation for Temporary Special Duty in Higher Level Position, Section 1
Article 25 Wages, Section 3

State of Florida and the Police Benevolent Association — Special Agent
Article 21 Compensation for Temporary Special Duty in Higher Level Position, Section 1
Article 25 Wages, Section 3

AESCME Master Contract
Article 21 Compensation for Temporary Special Duty in Higher Level Position, Section 1
Article 25 Wages, Section 1




Schedule VII: Agency Litigation Inventory

For directions on completing this schedule, please see the “Legislative Budget Request (LBR) Instructions™ located on

the Governor’s website.

Agency:

Florida Department of Law Enforcement

Contact Person:

James D. Martin

Phone Number: | 850-410-7679

Names of the Case: (If
no case name, list the
names of the plaintiff
and defendant.)

Delgado et al
VS.
Richard L. Swearingen

John Doe
VS.
Richard L. Swearingen

Court with Jurisdiction:

United States District Court. Northern District of Florida
United States District Court, Northern District of Florida

Case Number:

4:16-cv-00501-RH-CAS
4:16-cv-00459-RH-CAS

Summary of the
Complaint:

Declaratory and Injunctive action related to law allowing FDLE
collection of sex offenders internet identifiers for the Florida Sex
Offender Registry

Declaratory and Injunctive action challenging the sex offender
registration law.

Amount of the Claim:

$ N/A

Specific Statutes or
Laws (including GAA)
Challenged:

Sections 943.0435(4)(e), 775.21(2)(i), Laws of FL Chapter 2016-104

Section 943.0435(1)(a)1.b.

Status of the Case:

Amended Complaint Filed

Motion for Summary Judgment — Order Staying Proceedings

Who is representing (of
record) the state in this
lawsuit? Check all that

apply.

X Agency Counsel

X | Office of the Attorney General or Division of Risk Management

Outside Contract Counsel

If the lawsuit is a class
action (whether the class
is certified or not),
provide the name of the
firm or firms
representing the
plaintiff(s).

Valerie Jonas, Esq. of Weitzner and Jonas, P.A., Miami, FL
Randall C. Berg, Esq. of Florida Justice Institute, Miami, FL

Richard Greenberg, Esq. of Rumberger, Kirk & Caldwell, P.A.
Tallahassee, FL

Office of Policy and Budget — July 2017




Florida Department of Law Enforcement

Office of the Executive Director

Executive Director, cc 9825
Pos #71000001

Executive Assistant II-SES, cc 0720

Pos #71000003

Assistant Executive Director, cc 9883
Pos #71000594
Investigative & Forensic Services
(under separate cover)

Executive Assistant II-SES,
cc 0720
Pos #71000214

Director of Investigations-FDLE,
cc 8530
(under separate cover)

Assistant Executive Director, cc 9883
Pos #71000540
Public Safety Services
(under separate cover)

Legislative Affairs Director, cc 8585
Pos #71001028

Executive Assistant [I-SES,
cc 0720
Pos #71000526
Senior Clerk, cc 0004
Pos #71001532

Planning & Policy Administrator,
cc 8536
Pos #71000595

Senior Management Analyst Il, cc 2225
Pos #71000142
Pos #71000049
OPS Staff Assistant, cc 0120
Pos #71900126

1
Public Info. & Special Prog. Admin.,
cc 9964
Pos #71000355

General Counsel, cc 8965
(under separate cover)

Inspector General, cc 9384
(under separate cover)

Chief of Investigations-
FDLE, cc 8530
(under separate cover)

9/14/2017

Communications Coordinator-SES, cc
1373
Pos #71000150
Pos #71002032
Pos# 71000963 (located in Orlando/
supports Orlando & Tampa))




9/14/2017

Florida Department of Law Enforcement
Office of the General Counsel

Executive Director, cc 9825
Pos #71000001

General Counsel — FDLE, cc 8965
Pos #71000144

Senior Attorney, cc 7738
Pos #71000955
(Funded/supports MROC)
Pos #71000353
(Funded/supports TROC)
Pos #71000849
(Funded/supports JROC)
Pos #71000501
Funded/supports TBROC)
Pos #71002385
(Funded/supports IFS/FC)
Pos #71000848 Vac
(Funded/supports CJPP)

(These Senior Attorneys are funded/support
the various Regions but
report to the General Counsel)

Senior Attorney, cc 7738
Pos #71002337
(Funded/supports IFS/FC3 - reports to the
Office of General Counsel — member
physically located in OROC)

OPS Senior Attorney, cc 7738
Pos #71900055
(Funded from IFS Program Director’s Office
— reports to the Office of General Counsel —
member physically located in MROC)

Attorney Supervisor, cc 7739
Pos #71000616

Senior Attorney, cc 7738
Pos #71000314
Pos #71000162
Pos #71000037
Pos #71002369
Pos #71001061

OPS Senior Attorney, cc 7738
Pos #71900118

Senior Attorney, cc 7738
Pos #71001146
Pos #71001464
Pos #71000629
Pos #71000695
(Funded/supports CJP-Reports to
Attorney Supervisor)
Pos #71000573
(Funded/supports IFS)

|
Operations & Management Consultant
Manager-SES, cc 2238
Pos #71000120

Government Operations Consultant Ill, cc 2238
Pos #71000183
Business Consultant I, 0736
Pos #7100080
Government Operations Consultant Il, cc 2236
Pos #71000520
Pos #71000731
Administrative Secretary, cc 0108
Pos #71002321 (.5 FTE)
Administrative Assistant Il, cc 0712
Pos #71000637
OPS Government Operations Consultant |, cc
2234
Pos #71900312

OPS Administrative Assistant I, cc 0709
Pos #71900275




Florida Department of Law Enforcement
Office of Inspector General

Executive Director, cc 9825
Pos #71000001

Inspector General, cc 9384
Pos #71000584

| _|OPS Administrative Assistant I, cc 0709
Pos #71900258

Audit Section

Director of Auditing-FDLE, 8561
Pos #7100800

Senior Management Analyst II-SES, cc 2225
Pos #71001033
Pos #71001990

Senior Management Analyst I-SES, cc 2224
Pos #71000541

9/14/2017



9/14/2017

Florida Department of Law Enforcement
Office of the Executive Director
Protective Operations Services

Executive Director, cc 9825
Pos #71000001

Protective Operations
Services

Chief of Investigations-
FDLE, cc 8530

OPS Administrative Assistant |, cc 0709

Pos #71000418

Pos #71900237

Protective Intelligence
Inspector, cc8590
Pos #71000331
On-loan to OED/POS from IFS

Senior Crime Intelligence
Analyst Il, cc 8435
Pos #71001658

Inspector, cc 8590
Pos #71000029

Special Agent, cc 8581
Pos #71000758
Pos #71000411
Pos #71000226
Pos #71000666
Pos #71001713
Pos #71000236
Pos #71001301
Pos #71001090
Pos #71000417
Pos #71001043
Pos #71000809
Pos #71000030

Security Agent, cc 8593
Pos #71000166
Pos #71000832




Office of Executive Director
Office of Executive Investigations

Executive Director, cc 9825
Pos #71000001 Richard Swearingen

Chief of Investigations - FDLE,
cc 8530
Pos #71000382 Scott Mclnerney

Florida Department of Law Enforcement

Public Corruption

Special Agent Supervisor,
cc 8584
Pos #71000585

Professional
Standards

Background Background
Investigations Investigations
Level | Level Il

H

Customer Service

Special Agent Supervisor,
cc 8584
Pos #71000421

Inspector, cc 8590
Pos #71000070
Pos #71000505
Pos #71000763
Pos #71000942
Pos #71000515
Pos #71002286

Sr. Crime Intelligence Analyst II,
cc 8435
Pos #71000510
Pos #71000547

Inspector, cc 8590
Pos #71000013
#71000332
Pos #71000365
Pos #71000419
Senior Crime Intelligence Analyst I,
cc 8434
Pos #71000322

9/14/2017

Inspector, cc 8590
Pos #71000818
On loan to IFS

Sr. Crime Intelligence Analyst
Supervisor-SES, cc 8437
Pos #71000413

Sr. Crime Intelligence Analyst
Supervisor-SES, cc 8437
Pos #71000554

Sr. Crime Intelligence Analyst
Supervisor-SES, cc 8437
Pos #71001256

OPS Crime Intell. Analyst I, cc
8433
Pos #71900290 Sr. Crime Intelligence Analyst Il, cc
Crime Intell. Analyst II, cc 8436 8435
Pos #71000442 Pos #71002437
Pos #71002434 Senior Crime Intelligence Analyst
Pos #71000064 I, cc 8434
Pos #71002436 Pos #71002233
Crime Intell. Analyst II, cc 8436
Pos #71000774
Pos #71002435

—

Crime Intelligence Analyst Il, CC 8436
Pos #71000670
Crime Intelligence Analyst |, cc 8433
Pos #71001000
OPS Crime Intelligence Analyst |, cc
8433
Pos #71900141

Administrative Assistant Il, cc 0712
Pos #71000895
On loan from CJIS




Operations & Management Consultant
Manager-SES, cc 2238

Florida Department of Law Enforcement
Capitol Police

Assistant Executive Director, cc 9883
Pos #71000540

Director of Capitol Police, cc 9736

Administrative Assistant I, cc 0709

Pos #71002067

Pos #71002092

Staff Assistant, cc 0120
Pos #71002093
Administrative Secretary, cc 0108
Position #71002089

Chief of Law Enforcement Services, cc 8383
Pos #71002068

Pos #71000569

ADMINISTRATION / SUPPORT SERVICES
LE Lieutenant, cc 8522

SPECIAL OPERATIONS UNIT
LE Lieutenant, cc 8522

Pos #71002125 Pos #71002086
[ |
LE Sergeant, cc 8519
ID OFFICE Pos #71002121 .
Administrative Assistant I, cc 0709 (COMMUNICATIONS) LE Officer, cc 8515 LE Officer, cc 8515
Pos #71002070 Duty Officer Supervisor-SES, cc 8411 Pos #71002084 Pos #71002138
Pos #71002097 Pos #71002090 Government Analyst Il, cc 2225
Duty Officer, cc 8410 Pos #71002091 Pos #71002102 J
Pos #71002094 Pos #71002111 OPS Government Analyst |, cc 2225
Pos #71002096 Pos #71002145 Pos #71900019
Pos #71002098 LE Officer Trainee, cc 8515
(INVESTIGATIONS / EMPLOYMENT) Pos #71002127 Pos #71002077
LE Investigator II, cc 8541 Pos #71002137 Pos #71002105
Pos #71002115 Pos #71002140 Pos #71002134
Pos #71002117 Pos #71002141
Government Analyst Il, cc 2225 Pos #71002142
Pos #71000598

9/14/2017



Florida Department of Law Enforcement
Capitol Police

Assistant Executive Director, cc 9883
Pos #71000540

Director of Capitol Police, cc 9736
Pos #71002067

Chief of Law Enforcement Services, cc 8383

Pos #71002068
I |
PATROL PATROL
LE Lieutenant, cc 8522 LE Lieutenant, cc 8522
Pos #71002081 Pos #71002087

LE Sergeant, cc 8519 LE Sergeant, cc 8519

LE Sergeant, cc 8519 Pos #71002123 LE Sergeant, cc 8519 Pos #71002072

Pos #71002153 LE Officer, cc 8515 Pos #71002106 LE Officer, cc 8515
LE Officer, cc 8515 Pos #71002069 LE Officer, cc 8515 Pos #71002114
Pos #71002079 Pos #71002076 Pos #71002082 Pos #71002129
Pos #71002088 Pos #71002083 Pos #71002100 Pos #71002132
Pos #71002109 Pos #71002099 Pos #71002147 Pos #71002133
Pos #71002116 Pos #71002118 Pos #71002152 Pos #71002143
Pos #71002130 Pos #71002144

LE Sergeant, cc 8519 |
Posg#71062085 LE Sergeant, cc 8519 !
. Pos #71002080 LE Sergeant, cc 8519
LE Officer, cc 8515 . DIRECTED PATROL 9 ’
LE Officer, cc 8515 Pos #71002151
Pos #71002071 LE Sergeant, cc 8519 .
Pos #71002101 LE Officer, cc 8515
Pos #71002104 Pos #71002150
Pos #71002107 . Pos #71002074
Pos #71002126 LE Officer, cc 8515
Pos #71002110 Pos #71002078
Pos #71002136 Pos #71002103
Pos #71002112 Pos #71002128
Pos #71002149 Pos #71002108
) . Pos #71002120 Pos #71002131
Security Officer, cc 8206 Pos #71002135 Pos #71002122 Pos #71002139
Pos #71002095 Pos #71002124
Pos #71002148

9/14/2017




Florida Department of Law Enforcement
Business Support Program

Director’s Office

Pos #71000540

Assistant Executive Director - FDLE, cc 9883

Pos #71000772

Director of Business Support Program, cc 9586

Office of Criminal
Justice Grants

(under separate cover)

Office of Human
Resources
(under separate cover)

Administrative Assistant Il - SES, cc 0712
Pos #71001111

Senior Management Analyst II-SES, cc 2225
Pos #71000143

cc 8709
Pos #71001298

Assistant Director of Administration — SES,

Grants

Senior Management Analyst
Supervisor — SES, cc 2228
Pos #71000783

Research & Policy
Planning

Legislative Policy
Analysis

Office of Financial

Office of General

Management Services
(under separate (under separate
cover) cover)

Budget Management Unit

Accounting Services Analyst B, cc
4948
Pos #71000155
Accounting Services Analyst A, cc
4947
Pos #71001972
Accountant IV, cc 1437
Pos #71001251 Vacant
Pos #"71000431
OPS Accountant |, cc 1427
Pos #"71900009

Senior Budgent Officer - SES,
cc 1711
Pos #71000151

Senior Management Analyst II-
SES, cc 2225
Pos #71000384

9/14/2017

SPECIAL PROJECTS
OPS Government
Operations Consultant lll,
cc 2238
Pos #71900161

Senior Management
Analyst Supervisor — SES,
cc 2228
Pos #71002073
(on loan from Capitol Police)

Operations & Management
Consultant II-SES, cc 2236
Pos #71000038
Pos #71000619




Florida Department of Law Enforcement

Business Support Program
Office of Financial Management

Assistant Executive Director - FDLE, cc 9883

Pos #7100540

Director of Business Support Program, cc 9586

Pos #71000772

Assistant Director of Administration - SES, cc 8709

Pos #71001298

Chief of Financial Support Services, cc 8717

Pos #71000009

Sr. Mgmt. Analyst Supervisor-SES, cc 2228
Pos #71001854

Revenue Management
Cash Receipts
Accounts Receivable

Operations & Management
Consultant Manager-SES, cc 2238
Pos #71000218

1
Payroll,
Reconcillation and
Financial
Statements

Government Operations Consultant
I, cc 2235
Pos #71002372
Government Operations Consultant IlI,
cc 2238
Pos #71002371

Operations & Management
Consultant Manager-SES, cc 2238
Pos #71001253

!

Senior Professional Accountant,
cc 1468
Position #71000379
Accountant IV, cc 1437
Pos #71000669
Revenue Specialist I, cc 1701
Pos #71001248
Accountant Ill, cc 1436
Pos #71001851
Accountant Il, cc 1430
Pos #71002426
Pos #71001121

Government Analyst |, cc 2225
Pos #71000596
Accounting Services Analyst A, cc
4947
Pos #71001987
Pos #71000014
Senior Professional Accountant, cc
1468
Pos #71000235
Accountant IV, cc1437
Pos #71000012

OPS Accountant Ill, cc 1436

Pos #71900257
OPS Staff Assistant cc 0120
Pos #71900252

9/14/2017

|
OPS Operations Review
Specialist, cc 2239
Pos #71900160

Sr. Mgmt. Analyst Supervisor-SES, cc 2228
Pos #71000071

[
Uncumbered
Disbursements,
Travel, Pcard,
Phones, Misc .

Encumbered
Disbursements, Purchase
Orders, Contracts, Leases

Operations & Management

Consultant Manager-SES, cc 2238

Pos #71001252

Operations & Management
Consultant Manager-SES, cc 2238
Pos #71001247

Accountants Payable
Support, DFS Audits,
Vendor Mgmt, Document
Imaging, Office Support

Staff Assistant, cc 0120
Pos #71000383

Accountant IV cc 1437
Pos #71001037
Pos #71002373
Accountant Ill, cc 1436
Pos #71000232
Accountant Il, cc 1430
Pos #71001453
Pos #71001249
OPS Accountant Il, cc 1430
Pos #71900371
OPS Accountant |, cc 1427
Pos #71900369

Senior Professional Accountant, cc 1468
Pos #71002374
Pos #71002375
Accounting Services Analyst B, cc 4948
Pos #71002425
Accountant IV, cc 1437
Pos #71000017
Pos #71000539
Accountant Ill, cc 1436
Pos #71001053
Pos #71001451
OPS Accountant IV, cc 1437
Pos #71900015
OPS Staff Assistant, cc 0120
Pos #71900370




Florida Department of Law Enforcement
Business Support Program
Office of Human Resources

Assistant Executive Director - FDLE, cc 9883
Pos #7100540

Director of Business Support Program -
FDLE, cc 9586
Pos #71000772

Chief of Human Resource Management, cc 9756
Pos #71000141

EMPLOYEE RELATIONS/ADA/EEQ/EAP
Senior Management Analyst Il — SES, cc 2225
Pos #71000749

Senior Management Analyst Supervisor — SES, cc 2228
Pos #71000560

Senior Management Analyst Supervisor — SES, cc 2228
Pos #71002305

OPS Personnel Tech I, cc 1006
Pos #71900008

9/14/2017

RECRUITMENT / SELECTION
Senior Management Analyst Il — SES, cc 2225

Pos #71002304
Pos #71001567

Human Resource Specialist, cc 0190
Pos #71000490

Personnel Services Specialist — SES, cc 1015
Pos #71000148
Pos #71000680

EMLA/FSWP/WORKERS' COMP
Senior Management Analyst Il — SES, cc 2225
Pos #71000309

ATTENDANCE AND LEAVE/IMPROMPTU REPORTS
Personnel Services Specialist — SES, cc 1015
Pos #71000083
Pos #71002376

BENEFITS
Personnel Services Specialist — SES, cc 1015
Pos #71000147

ADMINISTRATIVE/PERSONNEL FILES
Administrative Assistant Il - SES, cc 0709
Pos #71000790
Personnel Technician | — SES, cc 1006
Pos #71002370




Florida Department of Law Enforcement

Business Support Program
Office of General Services

Assistant Executive Director - FDLE, cc 9883

Pos #71000540

Director of Business Support Program - FDLE, cc 9586

Pos #71000772

Assistant Director of Administration — SES, cc 8709

Pos #71001298

L

Chief of General Services, cc 7780

Pos #71000238

Support Services

Operations Review Specialist, cc

Purchasing Section

Senior Management Analyst Supervisor — SES, cc 2228
Pos #71000007

Purchasing

|
Procurement
Contracts

Secti 2239
cction Pos #71000110
Senior Management Analyst Supervisor — SES, cc 2228
Pos #71001852
' |
Mailroom Property/Fleet
Management Facilities
I Management
Staff Assistant, cc 0120 ,

Pos #71000782
Administrative Assistant Il cc 0712
Pos #71000775
OPS Staff Assistant, cc 0120
Pos #71900238
OPS Senior Clerk, 0004
Pos #71900020

Administrative Assistant Il, cc 0712
Pos #71000391

General Services Specialist, cc 0839

Pos #71000350

Operations Review Specialist, cc 2239

Pos #71001067

Construction Projects
Consultant Il, cc 4692
P:os #71000602

Central Receiving/
Supply

Staff Assistant, cc 0120
Pos #71001250

9/14/2017

]
Printshop

Government Operations Consultant
I, cc 2236
Pos #71001456

Government Analyst |, 2224
Pos #71000010
Administrative Assistant Il, 0712
Pos #71000016
Government Analyst Il, 2225
Pos #71000582
Gov. Operations Consult I, cc 2236
Pos #71000781

Government Analyst Il, cc 2225
Pos #71000152
Pos #71001989




9/14/2017

Florida Department of Law Enforcement
Business Support Program
Office of Criminal Justice Grants

Assistant Executive Director - FDLE, cc 9883
Pos #71000540

Director of Business Support Program, cc 9586

Pos #71000772

Chief of Planning & Performance, cc 4591
Pos #71001971

BYRNE/NCHIP
Unit

Senior Management Analyst
Supervisor — SES, cc 2228
Pos #71001976

Planner IV, cc 2322
Pos #71001974
Government Operations Consultant |, cc 2234
Pos #71001977
Pos #71001980
Pos #71001982
Pos #71001981
Pos #71001992
Pos #71001991
Staff Assistant, cc 0120
Pos #71001993
Government Analyst |, cc 2224
Pos #71001979
Pos #71001986

Government Analyst Il, cc 2225

Pos #71002288
Research & Training Specialist, cc 1334
Pos #71001975
Staff Assistant, cc 0120
Pos #71001984
OPS Government Analyst Il, cc 2225

Pos #71900127

OPS Clerk Specialist, cc 0003
Pos #71900240

OPS Senior Clerk, cc 0004

Pos #71900150

Criminal Justice
Initiatives Unit

Senior Management Analyst
Supervisor — SES, cc 2228
Pos #71001985

Planner IV, cc 2322
Pos #71001983
Operations Review Specialist, cc 2239
Pos #71002424
Community Assistance Consultant, cc 2515
Pos #71001988
Government Analyst |, cc 2224
Pos #71002472




Florida Department of Law Enforcement

Investigations and Forensic Science Program

Executive Director, cc 9825
Pos #71000001

Pos #71000594

Assistant Executive Director, cc 9883

Regional Operations Center
Special Agent in Charge
(under separate cover)

9/14/2017

Office of Policy Development &
Planning
Chief of Policy Development &
Planning, cc 6826
Pos #71000617
(under separate cover)

Office of Investigative Services
Special Agent in Charge, cc 8529
Pos #71000054 |
(under separate cover)

Office of Statewide Intelligence
Director, Statewide Intelligence, cc8530
Pos #71000820
(under separate cover)

Office of Forensic Services
Forensic Services Director, cc 8470
Pos #71001539
Supervises Statewide Labs
(under separate cover)




Florida Department of Law Enforcement
Investigations and Forensic Science Program

Executive Director, cc 9825
Pos #71000001

Assistant Executive Director, cc 9883
Pos #71000594

Office of Forensic Services
Forensic Services Director, cc 8470
Pos #71001539Supervises Statewide Labs

Quality Assurance
Forensic Srvcs. Quality Mgr. cc 9603
Pos #71001192 Crime Laboratory
Analyst Supervisor, cc 8466
Pos #71001546
Senior Program Analyst, cc 6843
Pos #71000882

Crime Laboratory Analyst Supervisor, cc Crime Lab Analyst Crime Lab Analyst

8466 Supervisor, cc 8466 Supervisor, cc 8466
Pos#71000712 Pos #71001259 On loan from Pos #71002167
TBROC On loan from JROC

OPS Administrative Assistant I, cc 0712
Pos #71900163

OPS Administrative Assistant Il, cc 0712
Pos #71900254

9/14/2017

OPS Administrative Assistant Il, cc 0712
Pos #71900021




9/14/2017

Florida Department of Law Enforcement

Investigations and Forensic Science Program

Executive Director, cc 9825
Pos #71000001

Assistant Executive Director, cc 9883
Pos #71000594

Office of Policy Development & Planning
Chief of Policy Development & Planning,
cc 6826
Pos #71000617

Domestic Security Preparedness
Sr. Mgt. Analyst Supervisor, cc 2228
Pos #71000661
Government. Analyst I, cc 2225
Pos #71000615
Pos #71000095
Planner IV, cc 2322
Pos #71002287
OPS Govt Analyst |, cc 2224
Pos #71900333

Business Support
Sr. Mgt. Analyst Supervisor, cc 2228

Pos #71000211
Government Analyst Il, cc 2225
Pos #71000445
Oper. Review Specialist, cc 2239
Pos #71002021
Pos #71001277
Gov. Oper. Consultant I, cc 2238
Pos #71000107
Gov. Oper Consultant Il, cc 2236
Pos #71000998
Business Consultant |, cc 0736
Pos #71000633
OPS Staff Assistant, cc 0003
Pos #71900276
OPS Clerk Specialist, cc 0003
Pos# 71900176

Policy & Planning
Sr. Mgt. Analyst Supervisor, cc2228

Pos #71001520

Senior Program Analyst, cc 6843
Pos #71001804

Government Analyst Il, cc 2225
Pos #71000330
Pos #71000149
Pos #71001850
Pos #71001050
Pos #71002017

OPS Govt Analyst |, cc 2224

Pos #71900327




Florida Department of Law Enforcement

Investigations and Forensic Science Program
Office of Statewide Intelligence

Assistant Executive Director, cc 9883
Pos #71000594

Director, Statewide Intelligence, cc 8530
Pos #71000820

OPS Executive Secretary cc 0114

Pos #71900190

I
Elorida Fusion Center

Elorida Intelligence Center

Chief of Crime Intelligence &
Analytical Support, cc 5926
Pos #71002022

Chief of Investigations, cc 8530
Pos #71000324
OPS Government Analyst Il, cc 2225

Pos #71900168

Domestic Security Intelligence
Special Agent Supervisor, cc 8584
Pos #71000922 Vacant

Organized Crime Intelligence
Special Agent Supervisor, cc 8584

Intelligence Watch & Warning External Partners
Sr. Crime Intell.Supervisor, cc 8437 SMAS-SES cc 2228
Pos #71002285 Pos #71001269
Sr. Crime Intelligence Analyst Il, cc 8435
Pos #71002029 [
Sr. Crime Intelligence Analyst |, cc 8434
Pos #71000514
Pos #71000042
Crime Intelligence Analyst Il, cc 8436 OPS Government
Pos #71001270 Analyst I, cc 2224
Pos# 71001295 Pos #71900035
Pos #71000397 Pos #71900026
Pos #71000305 Sr. Crime Intell.
Crime Intelligence Analyst I, cc 8433 Analyst Il, cc 8435
Pos #71000066 Pos #71001508
Pos #71002027 OPS Crime
OPS Crime Intelligence Analyst |, cc 8433 Intelligence
Pos #71900173 Technician, cc 8427
Pos #71900192 Pos #71900165
Pos # 71900216
Pos # 71900178
Pos # 71900181
Security Manager / Counter
Intelligence Analyst
Senior Crime Intell. Analyst
Il, cc 8435
Pos #71002033

Cyber
Senior Crime Intelligence
Analyst Supervisor, cc 8437
Pos #71000537
Systems Programming
Consultant, cc 2117
Pos #71001005

Senior Crime Intell. Analyst I,

cc 8434
Pos #71002004

Government Analyst Il, cc 2225

Pos #71000893
Pos #71002386
OPS Web Page Design
Specialist, cc 2098
Pos #71900206

9/14/2017

Senior Attorney, cc 7738
Pos #71002385 Reports to
OED/GC

OPS Senior Crim Justice Info
Tech cc:8448
Pos #71900058

Protective Intelligence

Pos #71001054
|
] [ ]
Domestic Security ) )
Inspector, cc 8590 Organized Crime Analysis Qrganized Crime
Pos #71000819 Vacant Squad (FCAC) Inspector, cc 8590
Sr. Crime Intell. Supervisor, Pos #71000986
cc 8437 Senior Crime Intell
Pos #71002020 Analyst Il, cc 8435
Counter Terrorism (CTIC) Crime Intell. Analyst Il, cc Pos #71002236
Senior Crime Intelligence 8436 Inspector, cc 8590
Analyst Supervisor, cc 8437 Pos #71002034 Pos #71000975
Pos #71000343 Pos #71002237
Senior Crime Intell. Analyst Il Pos #71002015
cc 8435
Pos #71002026 Inspector, cc 8590
Pos #71002552 Pos #71001318
Crime Intell. Analyst Il, cc On loan from CJP
8433
1 Pos #71002025
Senior Crime Intell. Analyst |,
cc 8434
Pos #71000487
Pos #71001161
OPS Planning Consultant
cc2336
Pos #71900211
Pos #71900248

Inspector, cc 8590
Pos #71000331
Reports to OED/POS




Florida Department of Law Enforcement

Investigations and Forensic Science Progrm
Field Services

Assistant Executive Director, cc 9883
Pos #71000594 Don Ladner

Director, cc 8529
Pos #71000054

Eield Services
Chief of Investigations, cc 8530
Pos #71000304

Administrative Assistant I, cc 0712
Pos #71002338

Law Enforcement Services
Special Agent Supervisor, cc 8584
Pos# 71001276

Mutual Aid
Inspector, cc 8590
Pos #71000021

Oper. Review Specialist, cc 2239
Pos #71000770
Government Analyst |, cc 2224
Pos #71000450

9/14/2017

Special Agent, cc 8581
Pos #71002329
Pos #71000767
Pos #71000354

Special Agent Chief Pilot, cc 8581
Pos #71001170
On loan from TBROC

Inspector, cc 8590
Pos #71002286
Position on loan to El from IFS

(Orlando)
Senior Attorney, cc 7738
Pos #71002337
This position reports to the
Office of General Counsel

Systems Administration
Sr. Mgt. Analyst Supervisor, cc 2228
Pos #71000112
Government Analyst Il, cc 2225
Pos #71002028
Pos #71001075

Cyber High Tech Crime
Training & Outreach
Special Agent Supervisor, cc 8584
Pos. #71000061
Inspector, cc 8590
Pos #71001099
Pos. #71000818
Systems Programming Consultant, cc 2117
Pos #71002005
Pos #71002031
Pos #71000328
Telecommunications Consultant, cc 2113
Pos #71000773
Senior Information Technology Business
Consultant, cc 2114
Pos #71002016
Senior Crime Intelligence Analyst Il, cc 8435
Pos #71002205
Pos #71002003

Inspector, cc 8590
Pos #71000818
On loan from OEI




Florida Department of Law Enforcement
Investigations and Forensic Sciences

Office of Enforcement & Investigative Support Page 1

Pos #71000594

Assistant Executive Director — FDLE, cc 9883

Director, cc 8529
Pos #71000054

Pos #71001307

Chief of Investigations — FDLE, cc 8530

Registration

Missing Person & Offender

Offender Enforcement & Apprehension
(under separate cover)

Pos #71002180

Planning & Policy Administrator — FDLE, cc 8536

Missing Endangered Persons
Information Clearinghouse

Senior Management Analyst
Supervisor — SES, cc 2228
Pos #71000764

Policy & Case Analysis Team

Offender Registration &
Data Management

Senior Management Analyst
Supervisor — SES, cc 2228
Pos #71002306

Senior Management Analyst
Supervisor — SES, cc 2228
Pos #71001792

Planning & Special
Projects

Operations & Management
Consultant Manager — SES, cc 2238
Pos #71001689

Government Analyst Il, cc 2225
Pos #71001265
Government Analyst |, cc 2224
Pos #71001699
Crime Intelligence Analyst |, cc 8433
Pos #71000948
Pos #71001268
Pos #71001013
Pos #71001422
Pos #71001687
Pos #71001698
Senior Crime Intelligence Analyst I, cc
8434
Pos #71002316
Senior Crime Intelligence Analyst II, cc
8435
Pos #71001686
OPS Crime Intelligence Analyst I, cc
8433
Pos #71900023

Senior Crime Intelligence
Analyst |, cc 8434

Pos #71002495
Pos #71002496
Pos #71002511
Pos #71002513
Pos #71002514
Pos #71002527

9/14/2017

Crime Intelligence Technician, cc
8427

Pos #71000953

Crime Intelligence Analyst |, cc 8436
Pos #71002182

Research & Training Specialist, cc 1334
Pos #71000323
Pos #71000558
Pos #71002191
Pos #71002193
Pos #71002194
Government Analyst Il, cc 2225

Pos #71002289
Pos #71002195

OPS Crime Intelligence Analyst I, cc
8433 #71900379

Crime Intelligence Analyst I, cc 8436
Pos #71001701
Pos #71002197
Crime Intelligence Analyst I, cc 8436
Pos #71002315
Pos #71001209
Pos #71002192
OPS Crime Intelligence Analyst I, cc 8433
Pos #71900184
Senior Crime Intelligence Analyst |, cc 8434
Pos #71001700
Pos #71001560
Research & Training Specialist, cc 1334
Pos #71002198
Government Analyst |, cc 2224
Pos #71002196
Government Analyst Il, cc 2225
Pos #71000981

Research & Training Specialist, cc 1334

Pos #71002200

Senior Crime Intelligence Analyst |, cc 8434

Pos #71000117
Administrative Assistant I, cc 0709
Pos #71002184

OPS Crime Intelligence Analyst I, cc 8433
Pos #71900094
Pos #71900229
Pos #71900136
Pos #71900215
Pos #71900365
Pos #71900375
Pos #71900377
Pos #71900378
Pos #71900380
Pos #71900381
Pos #71900382

OPS Crime Intelligence Technician, cc8427

Pos #71900376




Florida Department of Law Enforcement
Investigations and Forensic Sciences

Office of Enforcement & Investigative Support — Page 2

Assistant Executive Director, cc 9883
Pos #71000594

Director, cc 8529
Pos #71000054

Enforcement & Investigative Support
Chief of Investigations, cc 8530
Pos #71001307

I [ [
Offender Enforcement & Inspector, cc 8590 Inspector, cc 8590 Inspector. cc 8590 Missing Person & Offender
Apprehension Pos #71000940 Pos #71002059 Pgs #71601011 Registration (under separate cover)
Pos #71001310 Ft. Myers

Senior Management Analyst Supervisor
— SES, cc 2228
Pos #71002307

Government Analyst Il, cc 2225
Pos #71002290
Government Analyst |, cc 2224
Pos #71000769
Senior Crime Intelligence Analyst Il, cc 8435
Pos #71002199
Pos #71002181
Pos # 71002550
Pos # 71002551
OPS Crime Intelligence Analyst I, cc 8433

Pos #71900070

9/14/2017




Florida Department of Law Enforcement
Investigations & Forensic Science Program
Pensacola Regional Operations Center

Assistant Executive Director, cc 9883,
Pos #71000594

Director, cc 8529,
Pos #71000050

Investigations Business Functions Forensic Services
(under separate cover) (under separate cover)

Business Manager Il — SES, cc 0739
Pos #71000089

Administrative Assistant I, cc 0709
Pos #71000852
Administrative Assistant Il, cc 0712
Pos #71000734
OPS Staff Assistant, cc 0120
Pos #71900044

9/14/2017



Florida Department of Law Enforcement
Investigations & Forensic Science Program
Pensacola Regional Operations Center

Pos #71000594

Assistant Executive Director, cc 9883,

Director, cc 8529,
Pos #71000050

Administrative Assistant Il, 0712
Pos #71000656

General
Investigations

Pos #71000067

Chief of Investigations, cc 8530

COUNTERTERRORISM
Special Agent Supervisor,
cc 8584
Pos #71001003

Special Agent, cc 8581
Pos #71000360
Pos #71001056
Pos #71002520
Pos #71002208
Pos #71000929
Pos #71001088
Pos #71002529
Pos #71002545

Senior Crime Intelligence
Analyst Il, 8435
Pos #71002512

RDSTE
Special Agent Supervisor, cc 8584
Pos #71002274

Planner IV, cc 2322

Pos #71002279

Crime Intelligence Analyst I, cc 8433
Pos #71000847
Pos # 71000902

Crime Intelligence Analyst Il, cc 8436
Pos #71000478

Senior Crime Intelligence Analyst I,

8434

Pos #71000447

Senior Crime Intelligence Analyst Il
Pos #71002042

OPS Crime Intelligence Analyst Il,

Pos #71900043

Staff Assistant, cc 0120
Pos #71001234

CYBER /ESST
Special Agent Supervisor, cc 8584
Pos #71000904

Special Agent, cc 8581
Pos #71000924
Pos #71001157
Special Agent Trainee, cc 8580
Pos #71000256
Pos #71000170
Pos #71001158
Systems Programming Consultant,
cc 2117
Pos #71000886

PANAMA CITY FIELD OFFICE
Special Agent Supervisor, cc 8584
Pos #71000974

Special Agent, cc 8581
Pos #71001303
Pos #71000028
Pos #71000252
Pos #71002463
Pos #71000506
OPS Staff Assistant, cc 0120
Pos #71900182

9/14/2017

MAJOR CASE
Special Agent Supervisor, cc 8584
Pos #71001498

Special Agent, cc 8581
Pos #71000247
Pos #71000263
Pos #71000367
Pos #71001675
Pos #71002462
Pos #71001280
Pos #71000388
Pos #71002387
Pos #71002466
Pos #71002546

OPS Telecommunications
Specialist, cc 2030
Pos #71900166




9/14/2017

Florida Department of Law Enforcement
Investigations & Forensic Science Program
Pensacola Regional Operations Center

Forensic Services

9883,
Pos #7100594

Assistant Executive Director, cc

Director, cc 8529,
Pos #71000050

Pos #71001539

Forensic Services Director, cc 8470

Pos #71000642

Chief of Forensic Services, cc 9602

Latents/Documents/Photography/
Crime Scene

LATENTS/DOCUMENTS

Crime Lab Analyst Supervisor, cc 8466

Pos #71001129

Senior Crime Lab Analyst, cc 8464
Pos #71000077
Pos #71000422
Pos #71001217
Crime Lab Analyst, cc 8463
Pos #71002222
Pos #71000079
Pos #71001609
Pos #71000664
Pos #71000002
Pos #71001217
Pos #71002453
Pos #71001584
Forensic Technologist, cc 8459
Pos #71001599
PHOTOGRAPHY
Forensic Technologist, cc 8459
Pos #71000093
CRIME SCENE
Crime Lab Analyst, cc 8463
Pos #71000736
Pos #71000741

Crime Lab Analyst, cc 8463

Pos #71001227

Chemistry/Evidence

|
Biology/DNA

CHEMISTRY

Crime Lab Analyst Supervisor, cc 8466

Pos #71000870

Senior Crime Lab Analyst, cc 8464

Pos #71001615
Crime Lab Analyst, cc 8463
Pos #71000873
Pos #71001997
Pos #71000098
Pos #71002454
Forensic Technologist, cc 8459
Pos #71000853

EVIDENCE
Crime Lab Technician, cc 8461
Pos #71002161
Pos #71001368
Pos #71001335

Crime Lab Analyst Supervisor, cc 8466
Pos #71000751

Senior Crime Lab Analyst, cc 8464
Pos #71001614
Pos #71000708

Crime Lab Analyst, cc 8463
Pos #71001761
Pos #71001218
Pos #71000647
Pos #71001583
Pos #71002349
Pos #71002350
Pos #71002351
Pos #71001762
Forensic Technologist, cc 8459

Pos #71001130
Pos #71002163
Pos #71002162
Pos #71001079

OPS Crime Lab Techician cc 8461
Pos #71900232
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Florida Department of Law Enforcement

Investigations & Forensic Science Program
Tallahassee Regional Operations Center

Assistant Executive Director, cc 9883
Pos #71000594

Director, cc 8529

Pos #71000058
I I
Investigations Forensic Services Business Office
(under separate cover) (under separate cover)

Government Analyst Il, cc 2225
Pos #71000604
Funded/reports to CJP - supports TROC

Business Manager Il, cc 0739
Pos #71000234

Administrative Assistant Il, cc 0712

Pos #71000399

Administrative Assistant |, cc 0709

Pos #71000880




Florida Department of Law Enforcement
Investigations & Forensic Science Program
Tallahassee Regional Operations Center
Investigations

Assistant Executive Director, cc 9883
Pos #71000594

Director, cc 8529
Pos #71000058

Administrative Assistant Il, 0712

Pos #71000063

Chief of Investigations, cc 8530
Pos #71000052

Security Squad
Security Agent Supervisor, cc 8596

Pos #71000366

H

Security Agent Supervisor, cc 8596
Pos #71000366

Staff Assistant, cc 0120
Pos #71000789
Security Agent, cc 8593
Pos #71000452
Security Officer, cc 8206
Pos #71002075
Pos #71001405
OPS Security Officer, cc 8206
Pos #71900243
Pos #71900260
Pos #71900221
Pos #71900172
Pos #71900151
Pos #71900251

Security Agent, cc 8593
Pos #71002113

On loan to TROC from CP

9/14/2017

Organized Crime
Special Agent Supervisor, cc 8584

Pos #71001156

Organized Crime - 2
Special Agent Supervisor, cc 8584

Pos #71000996

Major Case
Special Agent Supervisor, cc 8584
Pos #71000817

Special Agent, cc 8581
Pos #71000842
Pos #71001694
Pos #71002041
Pos #71000928
Pos #71000140

Special Agent, cc 8581
Pos #71001008
Pos #71000757
Pos #71000229
Pos #71000158
Pos #71001009
Pos #71000824
Pos #71000542

Special Agent, cc 8581
Pos #71001160
Pos #71000509
Pos #71000977
Pos #71002455




Florida Department of Law Enforcement
Investigations & Forensic Science Program
Tallahassee Regional Operations Center
Investigations

Assistant Executive Director, cc 9883
Pos #71000594

Director, cc 8529
Pos #71000058

|| Administrative Assistant Il, 0712

Pos #71000063

Chief of Investigations, cc 8530
Pos #71000052

Live Oak Field Office
Special Agent Supervisor, 8584
Pos #71000971

Counterterrorism
Special Agent Supervisor, 8584
Pos #71000250

Cyber/ESST
Special Agent Supervisor, cc 8584
Pos #71001049

Staff Assistant, cc 0120
Pos #71000906
Special Agent, cc 8581
Pos #71000216
Pos # 71000755
Pos #71000931
Pos #71000984
Pos #71001386
Pos #71002456
Pos #71002457
Pos #71000897

9/14/2017

Special Agent, cc 8581
Pos #71002037
Pos #71002532
Pos #71002533
Pos #71002534
Pos #71002002
Pos #71002535

Planner IV, cc 2322
Pos #71002278
Telecommunications Consultant, cc 2039
Pos #71000925

Special Agent, cc 8581
Pos #71001071
Pos #71001302
Pos #71000810
Pos #71002381
Pos #71000084
Pos #71001530
Pos #71001052

Analyst Support
Senior Crime Intelligence Analyst
Supervisor, cc 8437
Pos #71001282

Sr. Crime Intell. Analyst Il, cc 8435
Pos #71002036
Pos #71001060
Pos #71000947
Pos #71002024
Pos #71002531
Sr. Crime Intell. Analyst I, cc 8434
Pos #71002040
Pos #71002039
Pos #71000814-Located in Live Oak




Florida Department of Law Enforcement
Investigations & Forensic Science Program
Tallahassee Regional Operations Center

9/14/2017

Forensic Services

Assistant Executive Director, cc 9883

Pos #71000594

Director, cc 8529
Pos #71000058

H

Chief of Forensic Services, cc 9602

Latent Prints/Photography/
Firearms

Biology/DNA

Pos #71000073 Crime Laboratory Technician, cc 8461
Pos #71002173
[ Fingerprint Analyst, cc 8415

Pos #71000722

I I ]

Evidence/Crime Scene/ Digital
Biometric ID Evidence
[ System I I

Crime Lab Analyst Supv, cc 8466
Pos #71000102
Forensic Technologist, cc 8459
Pos #71000106
Latents
Senior Crime Lab Analyst, cc 8464

Pos #71001069
Pos #71001132
Pos #71000864
Pos #71000716
Crime Lab Analyst, cc 8463
Pos #71001579
Pos #71001635
Pos #71002451
Eirearms
Crime Lab Analyst, cc 8463
Pos #71000720
Pos #71001610
Pos #71000715
Forensic Technologist, cc 8459
Pos #71001545

Fingerprint Manager, cc 8424

Fingerprint Analyst , cc 8415

Pos #71001263

Pos #71000090
Pos #71000103
Pos #71000456
Pos #71000878
Pos #7001352
Pos #71001601
Pos #71002364
Pos #71002361
Pos #71002362
Pos #71002363
Pos #71002360
Pos #71002365

Crime Lab Analyst Supv, cc 8466
Pos #71000747
Evidence
Crime Lab Technician, cc 8461
Pos #71000663
Pos #71000876
Pos #71002176
Forensic Technologist, cc 8459
Pos #71001072
Crime Scene
Senior Crime Lab Analyst, cc 8464
Pos #71000746
Crime Lab Analyst, cc 8463
Pos #71001603
Pos #71000075
Digital Evidence
Senior Crime Lab Analyst, cc 8464
Pos #71002007
Pos #71001332
Crime Lab Analyst, cc 8463
Pos #71002223
Pos #71002009
Pos #71000890

Crime Lab Analyst Supv, cc 8466
Pos #71000099

Senior Crime Lab Analyst, cc 8464
Pos #71000613
Pos #71001763
Crime Lab Analyst, cc 8463
Pos #71001764
Pos #71000678
Pos #71001367
Pos #71000653
Pos #71000094
Pos #71002352
Pos #71001232
Pos #71000729
Forensic Technologist, cc 8459
Pos #71001585
Pos #71002179
Pos #71002177
Pos #71002178




9/14/2017

Florida Department of Law Enforcement
Investigations & Forensic Science Program
Tallahassee Regional Operations Center
Forensic Services

Assistant Executive Director, cc 9883
Pos #71000594

Director, cc 8529
Pos #71000058

Chief of Forensic Services, cc 9602
Pos #71000073

Crime Laboratory Technician
Pos #71002173

Toxicology

DNA Database

Crime Lab Analyst Supv, cc 8466
Pos #71000872

Forensic Technologist, cc 8459
Pos #71001782
Pos #71001600
Pos #71001790
Crime Lab Analyst, cc 8463
Pos #71000213
Pos #71000690
Pos #71001645
Pos #71001627
Pos #71000725
Pos #71000198
Pos #71001334
Pos #71001998

Crime Lab Analyst Supv, cc 8466
Pos #71001552

Crime Lab Technician, cc 8461
Pos #71001760
Pos #71002175
Pos #71001994
Pos #71001588
Pos #71002313
Pos #71002277

OPS Staff Assistant, cc 0120
Pos #71900042

OPS Senior Clerk, cc 0004
Pos #71900241

Crime Lab Analyst Supv , cc 8466
Pos #71000662

Senior Crime Lab Analyst, cc 8464

Pos #71000310

Pos #71001995

Pos #71001647
Pos #710-00985

Crime Lab Analyst, cc 8463

Pos #71002276

Pos #71002190

Forensic Technologist, cc 8459

Pos #71001483

Pos #71001758

Pos #71001759

Distributed Computer Systems Consultant, cc 2053

Pos #71000762




9/14/2017

Florida Department of Law Enforcement
Investigations & Forensic Science Program
Jacksonville Regional Operations Center

Assistant Executive Director, cc 9883
Pos #71000594

Director, cc 8529
Pos #71000914

Administrative Assistant Il, 0712
Pos #71000423

Business
Functions

Regional Support

Investigations

Services (under separate cover)

Forensic Services
(under separate cover)

Business Manager Il — SES, cc 0739
Pos #71000908

Administrative Assistant Il, cc 0712
Pos #71001691
Pos #71000726

Information Services

Senior Management Analyst Supv — SES, cc 2228

Pos #71001460

Research & Training Specialist, cc 1334

Pos #71001023

Senior Attorney, cc 7738
Pos #71000849
(Funded/supports JROC - reports to
General Counsel)

Operations Systems Programmer |, cc 2111
Pos #71000730
Systems Programmer llI, cc 2115
Pos #71001452
Funded/reports to ITS, supports JROC




Florida Department of law Enforcement
Investigations & Forensic Science Program
Jacksonville Regional Operations Center

Investigations

Assistant Executive Director, cc 9883
Pos #71000594

Director, cc 8529
Pos #71000914

Chief of Investigations, cc 8530
Pos #71000032

Major Case Squad
Gainesville - B

!

Special Agent Supervisor, cc 8584
Pos #71000973

Special Agent, cc 8581
Pos #71000761
Pos #71000979
Pos #71001502
Special Agent Trainee, cc 8580
Pos #71000051
Senior Crime Intelligence Analyst |, cc 8434
Pos #71001690

Organized Criminal
Groups Jacksonville - C

9/14/2017

Special Agent Supervisor, cc 8584
Pos #71000833
Special Agent, cc 8581
Pos #71001304
Pos # 71001300
Pos #71001679
Pos #71002470
Pos #71000371
Pos #71002207
Pos #71002467
Special Agent Trainee, cc 8580

Pos #71001051

Sr. Crime Intelligence Analyst Il, cc 8435
Pos #71000424
Pos #71001521
Pos #71001286

Crime Intelligence Technician, cc 8427
Pos #71000969

Major Case Squad /
Domestic Security
St. Augustine - D

Public Integrity
Jacksonville - E

Special Agent Supervisor, cc 8584
Pos #71000841

Sr. Crime Intelligence Analyst |, cc 8434
Pos #71000443
Special Agent, cc 8581
Pos #71000265
Pos #71000020
Pos #71001837
Pos #71000416
Pos #71002471

Special Agent Supervisor, cc 8584
Pos #7100169

Special Agent, cc 8581

Pos #71000976
Pos #71000827
Pos #71002468
Pos #71000435
Pos #71002323
Pos #71002469

Crime Intell. Technician, cc 8127
Pos #71000967

Administrative Assistant |, cc 0709
Pos #71002030

OPS Crime Intelligence Analyst |, cc 8433
Pos #71900200
OPS Staff Assistant, cc 0120

Pos #71900245




9/14/2017

Florida Department of law Enforcement

Investigations & Forensic Science Program
Jacksonville Regional Operations Center
Investigations

Assistant Executive Director, cc 9883
Pos #71000594

Director, cc 8529
Pos #71000914

Chief of Investigations, cc 8530

Pos #7100003
[ ]
Cyber/High Tech Crime Intelligence
Jacksonville - A Squad G
m|
1 [
Special Agent Supervisor, cc 8584 Special Agent Supervisor, cc 8584
Pos #71001528 Pos #71002043
Special Agent, cc 8581 Regional Agent Supervisor, cc 8584 Special Agent, cc 8581
Pos #71000508 Pos # 71002331 vacant Pos #71002045
Pos #71002331 Pos #71002044
Pos #71000222 Pos #71001164
Pos #71002388 Pos #71000261
Pos #71000362 Pos #71001165
Pos #71000264 Pos # 71002526
Pos #71000025 Pos # 71002493
Senior Crime Intelligence Analyst Il, cc 8435 Pos # 71002492
Pos #71001167 Pos # 71002491
Senior Crime Intelligence Analyst |, cc 8434 Pos # 71002490
Pos #71001657 Crime Intell. Technician, cc 8127
Systems Prog Consultant, cc 2117 Pos #71000805
Pos #71000992 Sr. Crime Intelligence Analyst Il, cc 8435
OPS Staff Assistant, cc 0120 Pos #71001205
Pos #71900046 Pos #71002048
Pos # 71002494
Research & Training Spec., cc 1334
Pos #71002046
Planner IV, cc 2322
Pos #71002282

OPS Planning Consultant, cc 2336
Pos. #71900269
OPS Planner IV, cc 2322
Pos# 71900332




Florida Department of Law Enforcement

Investigations & Forensic Science Program

Jacksonville Regional Operations Center
Forensic Services

Assistant Executive Director, cc 9883
Pos #71000594

[

Forensic Services Director, cc 8470
Pos #71001539

Chief of Forensic Services, cc 9602
Pos #71000100

Chemistry/Evidence

Crime Lab Analyst Supervisor , cc 8466
Pos #71000863
Staff Assistant, cc 0120
Pos #71000733
Chemistry
Senior Crime Lab Analyst, cc 8464
Pos #71001223
Pos #71001606
Crime Lab Analyst, cc 8463
Pos #71000681
Pos #71000650
Pos # 71000651
Pos #71002447
Forensic Technologist, cc 8459
Pos #71001775
Evidence Management
Crime Lab Technician, cc 8461
Pos #71000744
Pos #71001076
Pos #71001774
Pos #71000658

Latents/AFIS/
Photography

Crime Scene/
Firearms

Crime Lab Analyst Supervisor, cc 8466
Pos #71000684
Latents
Senior Crime Lab Analyst, 8464
Pos #71001328
Pos #71000854
Crime Lab Analyst, cc 8463
Pos #71000706
Pos #71002220
Pos #71001625
Pos #71001225
Pos #71000869
Pos #71000096
Pos #71002445
Pos #71002446
Pos #71000874

Photography
Forensic Technologist, cc 8459
Pos #71000092
Pos #71001787

9/14/2017

Crime Lab Analyst Supervisor, cc 8466
Pos #71001333
Crime Scene
Senior Crime Lab Analyst, cc 8464
Pos #71001631
Crime Lab Analyst, cc 8463
Pos #71000177
Pos #71000705
Firearms
Senior Crime Lab Analyst, cc 8464
Pos #71001258
Pos #71001630
Crime Lab Analyst, cc 8463
Pos #71000667
Pos #71002219
Pos #71000649
Pos #71002354
Forensic Technologist, cc 8459
Pos #71000745




9/14/2017

Florida Department of Law Enforcement
Investigations & Forensic Science Program
Jacksonville Regional Operations Center
Forensic Services

Assistant Executive Director, cc 9883
Pos #71000594

Forensic Services Director, cc 8470
Pos #71001539

Chief of Forensic Services, cc 9602

Pos #71000100

Biology Biology
l [
Crime Lab Analyst Supervisor , cc 8466 Crime Lab Analyst Supervisor, cc 8466
Pos #71000714 Pos #71001261
Senior Crime Lab Analyst, cc 8464 Senior Crime Lab Analyst, cc 8464
Pos #71001766 Pos #71001074
Pos #71002165 Crime Lab Analyst, cc 8463
Pos #71000682 Pos #71001633
Pos #71001632 Pos #71000659
Crime Lab Analyst, cc 8463 Pos #71001999
Pos #71001634 Pos #71001073
Pos #71001776 Pos #71001765
Pos #71002221 Pos #71002355
Pos #71000707 Pos #71001581
Pos # 71002510 Pos #71000739
Forensic Technologist, cc 8459 Forensic Technologist, cc 8459
Pos #71002166 Pos #71001586
Pos #71001593 Pos #71001773
OPS Forensic Technologist, cc 8459 Pos #71001128
Pos #71900268
Crime Lab Technician, cc 8462
Pos #71002164




Florida Department Of Law Enforcement
Investigations & Forensic Science Program

Orlando Regional Operations Center

Assistant Executive Director, cc 9883
Pos #71000594

Director, cc 8529
Pos #71000437

Administrative Assistant Il, cc 0712
Pos #71000408

Chief of Investigations — FDLE, cc
8530
Pos #71000432

Chief of Investigations — FDLE, cc
8530
Pos #71001172

Forensic Services
(under separate cover)

Research & Training Specialist, cc 1334
Pos #71002052

Business Support

Communications Coordinator
SES, cc 1373
Pos# 71000963 vacant (reports
to OED- member physically
located in Orlando)Name
Title

9/14/2017

Business Manager Il — SES, cc 0739
Pos #71001287

Administrative Assistant Il, cc0712
Pos #71001288

OPS Administrative Assistant Il, cc

0712
Pos #71900197
Staff Assistant, cc 0120
Pos #71001840
Crime Intelligence Technician, cc 8427
Pos #71001180
OPS Staff Assistant, cc 0120

Pos #71900207
Pos #71900209




Florida Department of Law Enforcement

Investigations & Forensic Science Program

Orlando Regional Operations Center
Investigations - Page 1 of 2

Assistant Executive Director, cc 9883
Pos #71000594

Director, cc 8529
Pos #71000437

Chief of Investigations — FDLE, cc 8530
Pos #71001172

Squad A
Domestic Security
Intelligence

Squad B
ESST

Special Agent Supervisor, cc 8584
Pos #71000336

Special Agent, cc 8581
Pos #71000519
Pos #71000621
Pos #71001832
Pos #71001833
Pos #71002051
Pos #71001505
Pos #71000221
Pos #71002497
Pos #71002498
Pos #71002499
Pos #71002500
{ps #71002501
Pos #71002502

Sr. Crime Intelligence Analyst Il, cc 8435
Pos #71001285
Pos #7102503

Crime Intelligence Analyst |, cc 8433
Pos #71000524

Special Agent Supervisor, cc 8584
Pos #71000055

Special Agent, cc 8581
Pos #71000472
Pos #71001823
Pos #71000816

Sr. Crime Intelligence Analyst |, cc 8434
Pos #71001313

Sr. Crime Intelligence Analyst Il, cc 8435
Pos #71001838

Squad J
Cyber Crime Task Force

Investigative Intelligence and
Analytical Services

Special Agent Supervisor, cc 8584
Pos #71000227

Special Agent, cc 8581
Pos #71002325
Pos #71002380
Pos #71000313
Pos #71002334
Pos #71001059

9/14/2017

Sr. Crime Intelligence Analyst
Supervisor-SES cc 8437
Pos #71000356

Sr. Crime Intelligence Analyst I, cc 8435
Pos #71002053
Pos #71000179

Sr. Crime Intelligence Analyst |, cc 8434
Pos #71002054
Pos #71001337

Crime Intelligence Analyst Il, cc 8436
Pos #71001222
Pos #71001839

Crime Intelligence Analyst |, cc 8433
Pos #71000027
Pos #71000989

Government Analyst Il, cc 2225
Pos #71000698
Funded/reports to CJP — supports OROC

Systems Programmer |, cc 2111
Pos #71000233

Systems Programmer lll, cc 2115
Pos #71000295
Funded/reports to IRM - supports OROC




Florida Department of Law Enforcement

Investigations & Forensic Science Program
Orlando Regional Operations Center
Investigations - Page 2 of 2

Assistant Executive Director, cc 9883

Pos #71000594

Director, cc 8529
Pos #71000437

Chief of Investigations — FDLE, cc 8530

Squad E
Ft. Pierce Field Office

Pos #71000432
Squad H
Squad F . Squgd G . Organized Crime/
General Investigations Brevard Field Office RDSTF

Squad |
Public Integrity

Special Agent Supervisor, cc 8584
Pos #71000368

Special Agent, cc 8581
Pos #71000828
Pos #71001841
Pos #71002050
Pos #71002458
Pos #71000169

9/14/2017

Special Agent Supervisor, cc 8584
Pos #71000057

Special Agent, cc 8581
Pos #71000255
Pos #71000363
Pos #71000623
Pos #71001278

Administrative Assistant |, cc 0709
Pos #71000525

Special Agent Supervisor, cc 8584
Pos #71000245

Special Agent, cc 8581
Pos #71000192
Pos #71000476
Pos #71001834
Pos #71001836

Squad C
Economic Crime

L

Special Agent Supervisor, cc 8584
Pos. #71002049

Special Agent, cc 8581
Pos #71000085
Pos #71000242
Pos #71001001

Planner IV, cc 2322
Pos #71002283

OPS Planner 1V, cc 2322
Pos #71900335

Special Agent Supervisor, cc 8584
Pos #71001815

Special Agent, cc 8581
Pos #71001681
Pos 71000374
Pos #71000444
Pos #71000941
Pos #71001507

Special Agent Supervisor, cc 8584
Pos #71000296

Special Agent, cc 8581

Pos #71000292
Pos #71000359
Pos # 71000935
Pos #71002482
Pos #71002483
Pos #71002484
Pos #71002485
Pos #71002486
Pos #71002487
Pos #71002488

Special Agent Trainee, cc 8580
Pos #71000935

Crime Intelligence Technician, cc 8427
Pos #71000566




Florida Department of Law Enforcement
Investigations & Forensic Science Program
Orlando Regional Operations Center
Forensic Services - Page 1 of 2

Assistant Executive Director, cc 9883
Pos #71000594

Forensic Services Director, cc 8470
Pos #71001539

Chief of Forensic Services, cc 9602

Pos #71000709

Chemistry

Chemistry
Crime Lab Analyst Supv, cc 8466
Pos #71001078

Senior Crime Lab Analyst, cc 8464
Pos #71001260
Pos #71001363
Pos #71001623

Crime Lab Analyst, cc 8463
Pos #71001360
Pos #71001624
Pos #71000694
Pos #71002211
Pos #71000686
Pos #71001473
Pos #71002444

Forensic Technologist, cc 8459
Pos #71000074

Trace Evidence Evidence Firearms
I I =
Crime Lab Analyst Supv, cc 8466
Crime Lab Analyst Supv, cc 8466 Pos #71000721

Pos #71000740

Senior Crime Lab Analyst, cc 8464
Pos #71001083
Pos #71001472
Pos #71001085

Crime Lab Analyst, cc 8463
Pos #71001574
Pos #71000654
Pos #71001230
Pos #71000737

Forensic Technologist cc 8459
Pos #71000665
Pos #71001551
Pos #71002596

Crime Lab Analyst Supv, cc 8466
Pos #71000641

Crime Lab Technician, cc 8461
Pos #71001324
Pos #71000685
Pos #71000373
Pos #71001063
Pos #71002168

OPS Clerk Specialist, cc 0003
Pos #71900120

OPS Staff Assistant, cc 0120
Pos #71900291

9/14/2017

Senior Crime Lab Analyst, cc 8464
Pos #71001620
Pos #71001474
Pos #71000679

Crime Lab Analyst, cc 8463
Pos #71001597
Pos #71002213
Pos #71001621
Pos #71001364
Pos #71000644
Pos #71000727
Pos #71001549

Forensic Technologist, cc 8459
Pos #71002010
Pos #71001279
Pos #71001779
Pos #71002169




Florida Department of Law Enforcement
Investigations & Forensic Science Program
Orlando Regional Operations Center
Forensic Services — Page 2 of 2

Assistant Executive Director, cc 9883
Pos #71000594

Forensic Services Director, cc 8470
Pos #71001539

Chief of Forensic Services, cc 9602
Pos #71000709

Biology / DNA

Toxicology

Crime Lab Analyst Supv, cc 8466

Forensic Technologist, cc 8459

Crime Lab Analyst Supv, cc 8466
Pos #71000752

Forensic Technologist, cc 8459

OPS Forensic Technologist, cc 8459
Pos #71900274

Crime Lab Analyst, cc 8463
Pos #71000636 on loan to TBROC

9/14/2017

Crime Lab Analyst Supv, cc 8466

Pos #71002172

Forensic Technologist cc 8459

Crime Lab Technician, cc 8461
Pos #71000731

Crime Lab Analyst Supv, cc 8466
Pos #71000655

Pos #71001084
Senior Crime Lab Analyst, cc 8464 Senior Crime Lab Analyst, cc 8464 Senior Crime Lab Analyst, cc 8464
Senior Crime Lab Analyst, cc 8464 Pos #71001619 Pos #71000174 Pos #71000646
Pos. #71000859 Pos #71001646 Pos #71001362 Pos #71000866
Pos #71001767 Pos #71001768 Pos #71002215 Pos #71001329
. . Pos #71000711 )
Crime Lab Analyst, cc 8463 Crime Lab Analyst, cc 8463 Crime Lab Analyst, cc 8463
Pos #71000088 Pos #71002218 Crime Lab Analyst, cc 8463 Pos #71000691
Pos #71001126 Pos #71001081 Pos #71001618 Pos #71001365
Pos #71001336 Pos #71001770 Pos #71002347 Pos #71001213
Pos #71002217 Pos #71002345 Pos #71001626 Pos #71001082
Pos #71002214 Pos #71002216 Pos #71001769 Pos #71002212
Pos #71000648 Pos #71002170 Pos #71000732 Pos #71001617
Pos #71000779

Forensic Technologist, cc 8459

Pos #71002170 Pos #71002171 Pos #71000104

Pos #71001548 Pos #71001481 Pos #71001598 Pos #71001322

Pos #71001777 Pos #71001580 Pos #71001369
Pos #71001591

Forensic Technologist cc 8459
Pos #71001544 on loan to JROC




Florida Department of Law Enforcement
Investigations & Forensic Science Program
Tampa Regional Operations Center

Assistant Executive Director, cc 9883

Pos #71000594

Director, cc 8529
Pos #71000068

Business
Functions

Business Manager Il — SES, cc 0739
Pos #71000920

Investigations
(under separate cover)

Forensic Services
(under separate cover)

Chief of Investigations, cc 8530
Pos #71001491

Administrative Assistant Il, cc 0712
Pos# 71000957
Pos #71000674
OPS Clerk, cc 0001
Pos # 71900265
OPS Senior Clerk, cc 0004

Pos #71900233

Crime Intelligence Technician, cc 8427
Pos #71000412

Building Operations Specialist, cc 2210
Pos #71000993

OPS Custodial Worker, cc 6525

Pos #71900122

Chief of Investigations, cc 8530
Pos #71001673

Administrative Assistant I, 0712
Pos #71000259
Research & Training Specialist, cc 1334
Pos #71001688
OPS Planner 1V, cc 2322
Pos #71900344 t

Chief of Forensics, cc 9602
Pos #71000673

9/14/2017

Senior Attorney, cc 7738

Pos #71000501 Vacant
Funded /Supports TBROC — reports to Office
of General Counsel

Funded/reports to IRM — supports TBROC

Systems Programmer |, cc 2111
Pos #71000243

System Programmer lll, cc 2115
Pos #71000919




Florida Department of Law Enforcement
Investigations & Forensic Science Program
Tampa Regional Operations Center

Investigations Page 2 of 5

Assistant Executive Director, cc 9883
Pos #71000594

Regional Director, cc 8529
Pos #71000068

Chief of Investigations, cc 8530
Pos #71001673

Special Agent Supervisor, cc 8584

Special Agent Supervisor, cc

Special Agent Supervisor, cc 8584
Pos #71000253 Vacant

SQUAD | -
Intelligence

Domestic Security

SQUAD J —

8584 Special Agent Supervisor, cc 8584
Pos #71001311 Pos #71001168 Pos # 71000516
T [
ADD-P i i
SQUAD B — Major SQU HigrhotLeiZE}/Iﬁfperatlons/
Economic Crime SQUAD H — Organized
I g Crime
Special Agent, cc 8581
Special Agent, cc 8581 Pos #71001171
Pos #71006139 Pos #71000930 Special Agent, cc 8581
Pos #71000223 p
Pos #71000480 os #71001674
Pos #71000389 Pos #71000823
Pos #71001004 Pos #71000108 0s
Pos #71001493 s Pos #71000829
Pos #71001395 Pos #71000980
Pos #71000426 [
OPS Special Agent, cc 8581 Senior Crime Intelligence Analyst
Pos #71900052 Supervisor-SES, cc 8437

Reserve Special Agent

Pos #71001497

SQUAD A — Analytical

Support

9/14/2

Crime Intelligence Analyst |, cc 8433
Pos #71000430

Crime Intelligence Analyst I, cc 8436
Pos #71001524
Pos #71000912
Pos #71002058
Pos #71001455
Pos #71000446

Special Agent, cc 8581 Special Agent, cc 8581
Pos #71001241 Pos #71000748
Pos #71000420 Pos #71002055
Pos #71001169 Pos# 71002056

Pos 71002515 Pos #71002519

Pos #71002516 Pos #71002528

Pos #71002517 OPS Planner IV, cc 2322

Pos #71002518 Pos# 71900048
Pos# 71900159

Sr. Crime Intelligence Analyst Il, cc
8435
Pos# 71000441

Reserve Special Agent

Sr. Crime Intelligence Analyst Il, cc 8435
Pos #71000845
Pos #71002057
Pos #71000172
Pos #71002521
Staff Assistant , cc 0120
Pos #71000428

Special Agent Chief Pilot, cc 8581
Pos #71001170
On loan to HQ/IFS




9/14/2017

Florida Department of Law Enforcement
Investigations & Forensic Science Program
Tampa Regional Operations Center
Investigations Page 3 of 5

Assistant Executive Director, cc 9883
Pos #71000594

Regional Director, cc 8529
Pos # 71000068

Chief of Investigations, cc 8530

Pos# 71001491

Special Agent Supervisor, cc 8584
Pos #71001485

Special Agent Supervisor, cc 8584
Pos #71000425

SQUAD C - Violent Crimes/
Major Drugs

SQUAD F — Major Case
Squad Lakeland

Special Agent Supervisor, cc 8584
Pos # 71002322

SQUAD G - Cyber/High
Tech Crime

Special Agent Supervisor, cc 8584
Pos# 71001047

SQUAD K — Major Case
Squad Brooksville

Special Agent, cc 8581
Pos# 71000504
Pos# 71000254
Pos# 71001309
Pos# 71001489
Pos# 71000326
Pos #71001098

Special Agent, cc 8581

Special Agent, cc 8581 Pos# 71002333
Pos# 71001486 Pos #71002324
Pos# 71000843 Pos #71001487
Pos# 71000393 Pos #71002332
Pos# 71000982 Pos #71002327
Pos #71000364 Pos #71001678
Pos #71002382

Planner IV, cc 2322
Pos #71002284
Physically located in Tampa

Pos #71000916

Pos #71002339

Crime Intelligence Technician, cc 8427

Systems Programming Consultant, cc 2117

Special Agent, cc 8581
Pos# 71000244
Pos# 71001094
Pos# 71000194
Pos# 71000620
Pos# 71000938

Government Analyst Il, cc 2225
Pos# 71001141
Pos #71000395
Funded/reports to CIP




Florida Department of Law Enforcement
Investigations & Forensic Science Program
Tampa Regional Operations Center
Forensic Services Page 4 of 5

Assistant Executive Director, cc 9883

Pos #71000594

Forensic Services Director, cc 8470

Pos #71001539

Chief of Forensic Services, cc 9602

Pos #71000673

Firearms

Latent Prints/
Impression Evidence

Chemistry/Trace

Crime Lab Analyst Supv , cc 8466
Pos #71001228

Senior Crime Lab Analyst, cc 8464
Pos #71000080
Pos #71001477
Pos #71000865

Crime Lab Analyst, cc 8463
Pos #71001338
Pos #71001541
Pos #71001607
Pos #71000018
Pos #71000210
Pos #71001608
Pos #71001643
Pos #71001540
Pos #71001480
Pos #71002156

Forensic Technologist, cc 8459
Pos #71000082
Pos #71000970
Pos #71001786

9/14/2017

Crime Lab Analyst Supv, cc 8466
Pos #71000645

Senior Crime Lab Analyst, cc 8464
Pos #71000078
Pos #71000161
Pos #71000154
Pos #71001327

Crime Lab Analyst, cc 8463
Pos #71001613
Pos #71002226
Pos #71001127
Pos #71001125
Pos #71000657
Pos #71000719
Pos #71002448

Forensic Technologist, cc 8459
Pos #71001124
Pos #71001783
Pos #71001784

Impression Evidence
Senior Crime Lab Analyst, cc 8464
Pos #71000675
Pos #71001616

Crime Lab Analyst, cc 8463
Pos #71001257

Digital Evidence/
Evidence Management

Pos #71000743
Chemistry

Pos #71000676
Pos #71000857
Pos #71001229

Pos #71000652
Pos #71001361
Pos #71002449
Pos #71000724
Pos #71001326
Pos #71000713

Pos #71001602
Trace

Pos #71001642

Crime Lab Analyst Supv, cc 8466

Senior Crime Lab Analyst, cc 8464

Crime Lab Analyst, cc 8463

Forensic Technologist, cc 8459

Senior Crime Lab Analyst, cc 8464

Crime Lab Analyst Supv, cc 8466
Pos #71000862

Digital Evidence
Staff Assistant, cc 0120
Pos #71001484
Pos #71001819

Crime Lab Analyst, cc 8463
Pos #71002008
Pos #71001215
Pos #71001641
Pos #71000868

Evidence Management
Crime Lab Technician, cc 8461
Pos #71000081
Pos #71001077
Pos #71000877
Pos #71001550

OPS Crime Lab Analyst, cc 8464
Pos #71900264

Crime Lab Analyst, cc 8463
Pos #71002009
On loan to TROC




9/14/2017

Florida Department of Law Enforcement

Investigations & Forensic Science Program
Tampa Regional Operations Center
Forensic Services Page 5 0f 5

Assistant Executive Director, cc 9883
Pos #71000594

Forensic Services Director, cc 8470
Pos #71001539

Chief of Forensic Services, cc 9602
Pos #71000673

I
BIOLOGY

Crime Lab Analyst Supervisor, cc 8466
Pos #71002154

Senior Crime Lab Analyst, cc 8464
Pos #71001644
Pos #71000742
Pos #71001636
Pos #71002228

Crime Lab Analyst, cc 8463
Pos #71001476
Pos #71002000
Pos #71002227
Pos #71002229
Pos 71002160
Pos #71002522

Forensic Technologist, cc 8459
Pos #71000668
Pos #71001068
Pos #71002158

Crime Lab Analyst Supervisor, cc 8466
Pos #71001479

Senior Crime Lab Analyst, cc 8464
Pos #71001475
Pos #71002230

Crime Lab Analyst, cc 8463
Pos #71000672
Pos #71000856
Pos #71001366
Pos #71001542
Pos #71001637
Pos #71001639
Pos #71002348
Pos #71002523

Forensic Technologist, cc 8459
Pos #71002155

Crime Lab Analyst Supervisor, cc 8466

Pos #71001259
On loan to IFS/Forensic Services/Quality
Assurance
OPS Administrative Assistant Il, cc 0712
Pos #71900254

Crime Lab Analyst, cc 8463
Pos #71000636
On loan from OROC

Crime Lab Analyst Supervisor, cc 8466
Pos #71001220

Senior Crime Lab Analyst, cc 8464
Pos #71001629
Pos #71001785
Pos #71002001

Crime Lab Analyst, cc 8463
Pos #71000603
Pos #71000861
Pos #71001772
Pos #71002225
Pos #71001604
Pos #71002524

Forensic Technologist, cc 8459
Pos #71001086
Pos #71002159
Pos #71002157




9/14/2017

Florida Department of Law Enforcement
Investigations & Forensic Science Program

Ft. Myers Regional Operations Center

Assistant Executive Director, cc 9883

Pos #71000594

Director, cc 8529
Pos #71000329

Business Functions

Forensic Services
(under separate cover)

Business Manager Il — SES, cc 00739
Pos #71000909

Administrative Assistant Il, cc 0712
Pos #71000771
OPS Senior Clerk, cc 0004
Pos #71900060
Pos #71900062
OPS Staff Assistant, cc 0120
Pos #71900250

Investigations
(under separate cover)




9/14/2017

Florida Department of Law Enforcement

Investigations & Forensic Science Program
Ft. Myers Regional Operations Center
Investigations

Assistant Executive Director, cc 9883
Pos #71000594

Director, cc 8529
Pos #71000329

Administrative Assistant Il, cc 0712
Pos #71000269

Chief of Investigations, cc 8530
Pos #71000167

Squad G - Sebring — Major Case

Squad H - Ft. Myers — Organized
Crimes

Special Agent Supervisor, cc 8584
Pos #7100834
Special Agent, cc 8581

Pos #71001492

Pos #71000230
Pos #71000936
Pos #71000320
Pos #71001048
Pos #71002464

Sr. Crime Intelligence Analyst |, cc 8434

Pos #71001166

Special Agent Supervisor, cc 8584
Pos #71001097
Special Agent, cc 8581
Pos #71000836
Pos #71001380
Pos #71000262
Pos #71000299
Pos #71001676
Pos #71002459
Pos #71002461
Pos #71002465
Pos # 71002505
Sr. Crime Intelligence Analyst |, cc 8434
Pos #71000535

Squad | - Sarasota — Major Case

Pos #71000224
Special Agent, cc 8581
Pos #71001275
Pos #71000807
Pos #71001488
Pos #71001308
Pos #71000765
Pos #71000983

Special Agent Supervisor, cc 8584




Florida Department of Law Enforcement

Investigations & Forensic Science Program
Ft. Myers Regional Operations Center
Investigations

Assistant Executive Director, cc 9883
Pos #71000594

Director, cc 8529
Pos #71000329

Chief of Investigations, cc 8530
Pos #71000167

Squad J — Cyber/High Tech
Crime/Mutual Aid

Special Agent Supervisor, cc 8584
Pos #71002275

Special Agent, cc 8581
Pos #71001305
Pos #71002389
Pos #71002063
Pos #71000830
Pos # 71002506

Staff Assistant, cc 0120
Pos #71000915

System Programming Consultant, cc 2117

Pos #71002047

OPS Planner IV, cc 2322
Pos #71900328

Sr. Crime Intelligence Analyst Il, cc 8435

Pos #71001496
Pos #71000965

Squad K — Economic Crime/
POS

Special Agent Supervisor, cc 8585
Post #71001818

Special Agent, cc 8581
Pos #71000898
Pos #71000622
Pos #71001057
Pos #71000811
Pos #71001490
Sr. Crime Intelligence Analyst Il, cc 8436
Pos #71000406
OPS Clerk Specialist, cc 0003
Pos # 71900201

9/14/2017

Squad L — Regional Domestic
Security Task Force

Special Agent Supervisor, cc 8584
Pos #71000499

Special Agent, cc 8581
Pos #71000438
Pos #71002060
Pos #71002465
Pos #71002460
Pos # 71002509
Pos # 71002508
Planner IV, cc 2322
Pos #71002280 |
Sr. Crime Intelligence Analyst Il, cc
8435
Pos #71000952
Pos # 71002507
OPS Planning Consultant, cc 2336
Pos #71900143




Florida Department of Law Enforcement
Investigations & Forensic Science Program
Ft. Myers Regional Operations Center
Forensic Services

Assistant Executive Director cc 9883
Pos #71000594

Forensic Services Director, cc 8470
Pos #71001539

Chief of Forensic Services, cc 9602
Pos #71000639

Crime Lab Analyst Supervisor, cc 8466
Pos #71001582

Biology

Crime Lab Analyst Supervisor, cc 8466
Pos #71000086

[ 1
Crime
Scene

Latents

Crime Lab Analyst Supervisor, cc 8466
Pos #71001592

Chemistry

Evidence

Senior Crime Lab Analyst, 8464
Pos #71001612
Crime Lab Analyst, cc 8463
Pos #71000660
Pos #71000710
Pos #71001589
Pos #71001771
Pos #71000687
Pos #71002224
Pos #71002353
Pos #71002356
Pos #71002346
Pos #71000778
Pos # 71002504
Forensic Technologist, cc 8459
Pos #71001231
Pos #71001791
Pos #71001594
OPS Forensic Technologist, cc 8459
Pos #71900373

Crime Lab Analyst, cc 8463
Pos #71001640

Senior Crime Lab Analyst, 8464

Pos #71001611
Crime Lab Analyst, cc 8463

Pos #71000738
Pos #71001638
Pos #71001628
Pos #71001543
Pos #71002452

OPS Crime Lab Analyst, cc 8463
Pos #71900374

Forensic Technologist, cc 8459
Pos #71001595

Administrative Assistant I, cc 0709

Pos #71001233

9/14/2017

Pos #71001635

Senior Crime Lab Analyst, cc 8464

Pos #7100723

Pos #71001996

Crime Lab Analyst, cc 8463
Pos #71001478
Pos #71000640
Pos #71002450
Forensic Technologist, cc 8459

Pos #71001547

Crime Lab Technician cc 8461
Pos #71001789
Pos #71000871




Florida Department of Law Enforcement

Investigations & Forensic Science Program
Miami Regional Operations Center
Investigations

Assistant Executive Director, cc 9883
Pos #71000594

Director — FDLE, cc 8529
Pos #71000024

Administrative Assistant Il, 0712
Pos #71001314

Information Services IT & Training

Chief of Investigations — FDLE, cc 8530

Pos #71001006

Chief of Investigations, cc 8530
Pos #71000962

Business Manager Il — SES, cc 0739
Pos #71000241

Research and Training Specialist, cc 1334
Pos # 71001408
Administrative Assistant Il, cc 0712
Pos # 71000239
OPS Staff Assistant, cc0120
Pos #71900336

Sr. Management Analyst Supervisor — SES, cc 2228

Pos #71000317
Research & Training Specialist, cc 1334

Pos #710002064

(Funded from IFS Program Director’s Office — reports to

CJIS — members physically located in MROC)
Government Analyst Il, cc 2225
Pos #71000632
(Member physically located in FMROC)

9/14/2017

Funded/supports MROC - reports to
the Office of General Counsel

Senior Attorney, cc 7738
Pos #71000955

OPS Senior Attorney, cc 7738

(Funded from IFS Program Director’s
Office - reports to the Office of General
Counsel — member physically located

Pos #71900055

in MROC)

Business Office

Administrative Assistant I, cc 0712
Pos # 71000159
Crime Intelligence Technician, cc 8427

Pos #71000433

OPS Staff Assistant, cc 0120
Pos #71900031

OPS Sr. Clerk, cc 0004

Pos #71900034

OPS Clerk Specialist, cc 0003
Pos #71900036




9/14/2017

Florida Department of Law Enforcement
Investigations & Forensic Science Program
Miami Regional Operations Center

Investigations

Assistant Executive Director, cc 9883

Pos #71000594

Director — FDLE, cc 8529

Pos #71000024

Chief of Investigations — FDLE, cc 8530

Pos #71001006

Special Agent Supervisor, cc 8584
Pos #71000035

Domestic Security/
Intelligence
Squad A

Senior Crime Intelligence Analyst Il, cc 8435
Pos #71002544
Senior Crime Intelligence Analyst |, cc 8434
Pos #71000523
Crime Intelligence Analyst Il, cc 8436
Pos #71000138
Planner IV, cc 2322
Pos #71002281
Special Agent, cc 8581
Pos #71001826
Pos #71001182
Intelligence
Special Agent, cc 8581
Pos #71001393
Pos #71000939
Pos #71000398
Pos #71002335
Pos #71002541
Pos #71002542
Pos #71002543

Senior Crime Intelligence Analyst
Supervisor-SES, cc 8437
Pos #71000844

Intelligence Center
Squad C

Special Agent Supervisor, cc 8584
Pos #71002540

Counter Terrorism
Squad K

Senior Crime Intelligence Analyst Il, cc 8435
Pos #71001820
Pos #71002243
Senior Crime Intelligence Analyst |, cc 8434
Pos #71000449
Crime Intelligence Analyst Il, cc 8436
Pos #71000135
Pos #71002066
Crime Intelligence Analyst |, cc 8433
Pos #71001809

Special Agent, cc 8581
Pos #71002536
Pos #71002537
Pos #71002538
Pos #71002539
Special Agent Trainee, cc 8580
Pos #71002548




9/14/2017

Florida Department of Law Enforcement
Investigations & Forensic Science Program
Miami Regional Operations Center

Investigations

Assistant Executive Director, cc 9883

Pos #71000594

Director — FDLE, cc 8529

Pos #71000024

Chief of Investigations — FDLE, cc 8530

Pos #71001006

Special Agent Supervisor, cc 8584
Pos #71000618

Special Agent Supervisor, cc 8584

Special Agent Supervisor, cc 8584

Special Agent Supervisor, cc 8584

Major Case
West Palm
Squad E

Pos #71000972 Pos #71000932 Pos #71001306
Major Case Major Case
West Palm Key West Cyber/High Tech Crime
Squad | Squad J Broward (Plantation)
Squad S

Special Agent, cc 8581
Pos #71001811
Pos #71001812
Pos #71000168
Pos #71001810
Pos #71001825

Crime Intelligence Analyst Il, cc 8436

Pos #71000532

Staff Assistant, cc 0120
Pos #71000988

Special Agent, cc 8581
Pos # 71001677
Pos #71001526
Pos #71001101
Pos #71000370

Special Agent, cc 8581
Pos #71001504
Pos #71000927
Pos #71001391
Pos #71001499

Special Agent, cc 8581
Pos #71002330
Pos #71000225
Pos #71002383
Pos #71002328
Special Agent Trainee, cc 8580
Pos #71002326
Sr. Crime Intelligence Analyst |, cc 8434
Pos #71002340
Systems Programming Consultant, cc 2117
Pos #71002065




9/14/2017

Florida Department of Law Enforcement
Investigations & Forensic Science Program
Miami Regional Operations Center
Investigations

Assistant Executive Director, cc 9883
Pos #71000594

Director — FDLE, cc 8529
Pos #71000024

Chief of Investigations, cc 8530
Pos #71000962

Special Agent Supervisor, cc 8584
Pos #71001389

Organized Crime
Squad B

Special Agent, cc 8581
Pos #71001500
Pos #71001824
Pos #71000455
Pos #71000060
Special Agent Trainee, cc 8580
Pos #71001814

Special Agent Supervisor, cc 8584
Pos #71001806

Public Integrity
Squad D

Special Agent, cc 8581
Pos #71000434
Pos #71002336
Pos #71000357
Pos #71000369
Pos #71001506
Pos #71001100

Special Agent Supervisor, cc 8584
Pos #71000429

General
Investigations
Broward
Squad G

Special Agent, cc 8581
Pos #71001299
Pos #71001501
Pos #71001183
Pos #71000937
Pos #71001058
Pos #71000287

Senior Crime Intelligence Analyst Il, cc 8435

Pos #71001821

Government Analyst Il, cc 2225
Pos #71000768
Funded/Reports to CJP — supports MROC




9/14/20

Florida Department of Law Enforcement
Investigations & Forensic Science Program
Miami Regional Operations Center
Investigations

Assistant Executive Director, cc 9883
Pos #71000594

Director — FDLE, cc 8529
Pos #71000024

Chief of Investigations, cc 8530
Pos #71000962

Special Agent Supervisor, cc 8584

Pos #71001527

General/OIS
Squad H

Special Agent Supervisor, cc 8584
Pos #71001091

Economic Crime/Fraud
Squad F

]

Special Agent Supervisor, cc 8584

Pos #71000454

Major Case/Violent Crime

Squad L

Special Agent, cc 8581
Pos #71002475
Pos #71002476
Pos #71002477
Pos #71002478
Pos #71002479
Pos #71002480
Pos #71002481
Pos #71001163
Pos #71000059

Special Agent, cc 8581

Pos #71000825
Pos #71001829
Pos #71000156
Pos #71000840
Pos #71001503

Systems Programmer lll, cc 2115
Pos #71000228
Pos #71000034
Funded/reports to IRM — supports MROC

Special Agent, cc 8581
Pos #71001525
Pos #71002187
Pos #71000503
Pos #71001680
Pos #71000307
Pos #71000415




9/14/2017

Florida Department of Law Enforcement

Information Technology Services

Assistant Executive Director, cc 9883

Pos # 710000540

Information Resource Manager Director, cc 9910

Pos #710000267

Systems Project Consultant, cc 2109
Pos #71000196

Information Services Deputy
Director, cc 9698
Pos #71000297

Customer Services
Admin. Center
(under separate cover)

Engineering

Business Systems

(under separate cover)

Production Systems
(under separate
cover)

Systems Programming Administrator

—SES, cc 2117
Pos #71000111

Administrative Assistant Il, cc 0712
Pos #71000637
On loan to OGC

Project Management Office

Special Programs Administrator — FDLE, cc 8531

Pos #71000837

Information Resource Management Administration
Planning & Policy Administrator — SES, cc 8536

Pos #71001119

Systems Project Analyst, cc 2107
Pos #71000528
OPS Planning Consultant, cc2336
Pos #71900331
Planning Consultant, cc2336
Pos #71000599

|

Administrative Assistant Il, cc 0712

Pos #71001342
Pos #71000274

Government Analyst Il, cc 2225

Pos #71000396
Pos #71001682

Government Operations
Consultant Il, cc 2236
Pos #71001112
Government Operations
Consultant |, cc 2234
Pos #71000276




Florida Department of Law Enforcement
Information Technology Services
Production System Services

Assistant Executive Director, cc 9883
Pos # 710000540

Information Resource Manager Director, cc 9910
Pos #710000267

Production System Services

Chief of Production Services, cc 8396
Pos #71000612

Database

Data Center
Operations

Data Processing Manager -
SES, cc 2133
Pos #71000272

Office Automation Specialist Il
cc 2043
Pos #71000271

Systems
Administration

I
Data Processing Manager —
SES, cc 2133
Pos #71001136

Data Processing Manager —
SES, cc 2133
Pos #71000484

Administration

Systems Programming
Administrator — SES, cc 2117
Pos #71000896

9/14/2017

Operating Systems Programmer Ill, cc 2140
Pos #71001131
Pos #71001211
Pos #71001353
Pos #71000286
Computer Support Specialist
Pos #71001794
Operating Systems Programmer I, cc 2138
Pos #71001134
Pos #71000730
OPS Systems Project Analyst, cc 2107
Pos #71900125

Operating Systems Programmer |, cc 2138
Pos #71000043

Operating Systems Programmer I, cc 2113
Pos #71001446
Pos #71000045

Operating Systems Programmer lll, cc 2115
Pos #71000101
Pos #71000900

Distributed Computer Systems Consultant,

cc 2053

Pos #71001482

Data Base Consultant, cc 2127

Pos #71000205

Pos #71001262

Pos #71000215

Senior Database Analyst, cc 2122

Pos #71002310

Pos #71001847

Data Base Analyst, cc 2121

Pos #71001444

Pos #71000609




Florida Department of Law Enforcement
Information Technology Services
Business Systems Engineering

Assistant Executive Director, cc 9883
Pos #710000540

Information Resourc

Pos #71000267

e Management Director, cc 9910

Chief of Business Systems Engineering, cc 8397
Pos #71000181

Business
Support

Systems Programming

Pos #71000298

— Administrator — SES ,cc 2117

Systems Programming
Consultant, cc 2117
Pos #71001133
OPS Systems Programming
Consultant, cc 2117
Pos #71900242

1

Data Processing Manager -
SES, cc 2133
Pos #71001038

clJIs

Pos #71001413

Systems Programming
Administrator — SES, cc 2117

OPS Systems Project Analyst, cc 2107

Pos #71900310

Systems Project Consultant, cc 2109

Pos #71001968
Pos #71000593

Systems Programming Consultant, cc 2117

Pos 71002317
Application Systems Program

Pos 71000855

Pos #71002013

Computer Programmer Analyst I, cc 2103

Pos # 71000290

mer Il, cc 2142

Sec

FCIC

tion

Systems Project Consultant,
cc 2109
Pos #71000207
Pos # 71001966
Computer Programmer
Analyst Il, cc 2103
Pos #71000507
OPS Application Systems
Programmer IlI, cc 2142
Pos #71900138

Data Processing Manager -SES, cc 2133

Pos #71001845

Section

Law
Enforcement

Systems Programming
Administrator — SES ,cc 2117
Pos #71000258

9/14/2017

Data Processing Manager -SES, cc 2133
Pos #71000180

Computer Programmer Analyst |, cc 2102
Pos #71000204
Computer Programmer Analyst Il, cc 2103
Pos #71000511
Systems Programming Consultant, cc 2117
Pos# 71001969
Pos #71001848
Systems Project Analyst, cc 2107
Pos #71001846
Application Systems Programmer |, cc 2141
Pos #71000190
OPS Computer Programmer Analyst Il, cc 2103
Pos #71900273

Systems Programmer lll, cc 2115
Pos #71000380
System Project Analyst, cc 2107
Pos #71002185

Systems Project Consultant, cc 2109
Pos #71000513
Systems Programmer lll, cc 2115
Pos # 71001844
Systems Project Analyst, cc 2107
Pos #71001801

|
Data Processing Manager —
SES, cc 2133
Pos #71000888
(on loan from JROC)

Computer Programmer Analyst Il
cc 2103
Pos #71000378




9/14/2017

Florida Department of Law Enforcement
Information Technology Services
Customer Service Administration Center
1of2

Assistant Executive Director, cc 9883
Pos #71000540

Information Resource Management Director, cc 9932
Pos #71000267

Chief of User Services, cc 1963
Pos #71000677

Customer Support Center
Data Processing Manager, cc 2133
Pos #71000200

Day Shift
Distributed Computer Systems Analyst, cc 2052 -
SES

Pos #71000521

Distributed Computer Systems Analyst, cc 2052
Pos #71000786
Pos#71001104

Distributed Computer Systems Specialist, cc 2050
Pos #71001113

Office Automation Specialist I, cc 2043
Pos #71001044
Telecomm. Specialist Ill, CC 2035

Pos #71001212

Criminal Justice Customer Service Specialist, cc

1350
Pos #71000189
OPS Office Automation Specialist I, cc 2043
Pos # 71900090
OPS Senior Criminal Justice Information
Technician, cc 8448

Pos #71900218

Evening Shift

Distributed Computer Systems Analyst, cc 2052 — SES
Pos #71000277

Criminal Justice Customer Service Specialist, cc 1350
Pos #71001415
Pos #71000489

Distributed Computer Systems Analyst, cc 2052
Pos #71000534
Pos # 71000534
OPS Office Automation Specialist I, cc 2043
Pos #71900145
Pos # 71900253
OPS Computer Operator |, cc 2020
Pos #71900129
Pos #71900222
Office Automation Specialist Il, cc 2043

Pos #71001110

Midnight Shift
Distributed Computer Systems Analyst, cc 2052—
SES
Pos #71000838
Distributed Computer Systems Specialist, cc 2050
Pos #71000375
Pos #71001137
Criminal Justice Customer Service Specialist, cc
1350
Pos #71000293
Office Automation Specialist I, cc 2043
Pos #71000146
OPS Office Automation Specialist I, cc 2043
Pos # 71900156




Florida Department of Law Enforcement

Information Technology Services
Customer Service Administration Center
20f2

Assistant Executive Director, cc 9883
Pos #71000540

Information Resource Management Director, cc 9932
Pos #71000267

Chief of User Services, cc 1963
Pos #71000677

Regional System Administration
Data Processing Manager, cc 2133
Pos #71002014

Funded/Reports to ITS/Supports:
Tallahassee
Systems Programmer lll, cc 2115
Pos#71000999
Systems Programmer lIll, cc 2115
Pos #71001339
Distributed Computer Systems Specialist, cc
2050
Pos #71001967
OPS Office Automation Specialist I, cc 2043
Pos #71900156
Jacksonville
Systems Programmer lll, cc 2115
Pos #71001452
Systems Programmer |, cc 2111
Pos #71000233
Tampa
Systems Programmer l1ll, cc 2115
Pos #71000919
Systems Programmer |, cc 2111
Pos #71000243
Orlando
Systems Programmer |, cc 2111
Pos #71000796
Systems Programmer lIll, cc 2115
Pos #71000295
Miami
Systems Programmer lll, cc 2115
Pos #71000228
Pos #71000034
FMROC
Systems Programmer lIll, cc 2115
Pos #71001693
Distributed Computer Systems Specialist, cc
2050
Pos #71000891
These positions are under Regional Systems
Administration in the Regional Offices

Network Management
Data Processing Manager-SES, cc 2133
Pos #71000005

Application Systems Programmer I, cc 2113
Pos #71001488
Pos #71000212
Application Systems Programmer lll, cc 2115
Pos #71000529
Pos #71001685
Network Systems Analyst, cc 2120
Pos # 71000804
Criminal Justice Customer Service Specialist, cc 1350
Pos #71000489
OPS Telecommunications Systems Consultant, cc 6582
Pos #71900266

Distributed Systems Administration
Data Processing Manager, cc 2133
Pos #71001354

9/14/2017

Distributed Computer Systems
Analyst, cc 2052
Pos #71000571
Pos #71000750
Pos #71001355
Pos #71000206
Distributed Computer Systems
Specialist, cc 2050
Pos # 7100268

Telecommunications Systems Specialist lll, cc 2035

Pos #71000325
Systems Programmer |, cc 2111
Pos #71000699
Systems Programmer lll, cc 2115
Pos #71000284
OPS Systems Programmer |, cc 2111
Pos #71900244




9/14/2017

Florida Department of Law Enforcement
Criminal Justice Information Services

Executive Director - FDLE, cc 9825
Pos #71000001

Assistant Executive Director - FDLE, cc 9883
Pos #71000540 J

Director, Criminal Justice Information - FDLE, cc 9827
Pos# 71000019

CJIS Administration
(under separate cover)

Administrative Assistant Il, cc 0712
Pos #71000033

Information Services Deputy Program Director, cc 9698

Pos #71000126
I [ I |
Special Projects Crime Information User Services Bureau Field Support Section
Section Bureau (under separate cover)

(under separate cover)

(under separate cover

(under separate cover)




Florida Department of Law Enforcement
Criminal Justice Information Services

Administration

Assistant Executive Director - FDLE, cc 9883

Pos# 71000540

Director - FDLE, Criminal Justice Information, cc 9827

Pos# 71000019

Information Services Deputy
Program Director, cc9698
Pos #71000126

Government Analyst Il, cc 2225
Post# 71000315
Pos #71002272

Government Analyst Il, cc 2225
Pos #71002314

9/14/2017

Business Services

Senior Management Analyst
Supervisor — SES, cc 2228
Pos #71000536

Statistical Analysis Center

Senior Management Analyst
Supervisor — SES, cc 2228
Pos #71001029

Administrative Assistant I, cc 0709
Pos# 71000590
Operations Review Specialist, cc2239
Pos# 71000140
Government Analyst Il, cc 2225
Pos# 71000121
Pos# 71000544
Government Operations Consultant Il, cc
2236
Pos# 71001569

Criminal Justice Information Consultant
Il, cc 7772
Post# 71001032
Pos #71002295
Pos# 71000281
Pos# 71001726
Pos# 71001436
Pos# 71001031
OPS Government Analyst |, cc2224
Pos# 71900004
OPS Operations Analyst I, cc 2209
Pos #71900357
Pos #71900083




Florida Department of Law Enforcement
Criminal Justice Information Services
Special Projects Section

Assistant Executive Director - FDLE, cc 9883
Pos# 71000540

Director - FDLE, Criminal Justice Information, cc 9827
Pos# 71000019

Information Services Deputy Program Director, cc9698
Pos #71000126

Planning & Policy Administrator — FDLE, cc 8536
Pos #71000339

Criminal Justice Information Consultant
Il, cc 7770
Pos #71002439
Government Analyst Il, cc 2225
Pos #71002440
Criminal Justice Information Consultant I,
cc 7771
Pos #71002443
Pos #71002441
Pos #71002442
Pos #71002438

9/14/2017



Florida Department of Law Enforcement
Criminal Justice Information Services

Field Support

Assistant Executive Director - FDLE, cc 9883

Pos# 71000540

Director - FDLE, Criminal Justice Information, cc 9827

Pos# 71000019

Planning & Policy Administrator — FDLE, cc 8536

Pos #71001725

Criminal Justice Information _ )
Consultant II, cc 7770 Field Compliance

Pos# 71000580
Information Resource Management

Staff Assistant, cc 0120
Pos #71000209

Consultant Il, cc 7772
Pos #71000576

Criminal Justice Info Compliance
Supervisor — SES, cc 7774
Pos # 71000946

Pos #71001727
Pos #71001021

7772
Pos #71000562
Pos #71001454
Pos #71002201
Pos #71002203
Pos #71000469
Pos #71002202
Criminal Justice Technical Auditor, cc 7773
Pos #71002431
Pos #71002342
Pos #71002429
Pos #71002430
Pos #71002341
Pos #71002432

Criminal Justice Information Consultant |, cc7771

Criminal Justice Information Consultant Il, cc

9/14/2017

Information Delivery and
Training(under separate
cover)




Florida Department of Law Enforcement
Criminal Justice Information Services

Field Support

Assistant Executive Director - FDLE, cc 9883

Pos# 71000540

Director - FDLE, Criminal Justice Information, cc 9827

Pos# 71000019

Planning & Policy Administrator — FDLE, cc 8536

Pos #71001725

Senior Management Analyst
Supervisor — SES, cc 2228
Pos# 71001650
Northwest Service Area

_

Senior Management Analyst
Supervisor — SES, cc 2228
Pos# 71001460
Northeast Service Area

1

Senior Management Analyst
Supervisor — SES, cc 2228
Post# 71002052
Central Service Area

Criminal Justice Information Consultant
Il, cc 7770
Pos #71000316
Pos #71001348
Pos# 71001434
Reports to CJIS-supports PROC
Criminal Justice Information Consultant I,
cc7771
Pos #71002427 B
Research & Training Specialist, cc 1334
Pos #71002423
71001577
Pos# 71000188

Criminal Justice Information Consultant
Il, cc 7770
Pos # 71000401
Research & Training Specialist, cc 1334
Pos # 71001023

9/14/2017

L

Senior Management Analyst Supervisor — SES,
cc 2228
Post# 71000317
Southern Service Area

Criminal Justice Information
Consultant Il, cc 7770
Pos # 71002300
Research & Training Specialist, cc
1334
Pos # 71001033

Criminal Justice Information Consultant Il,
cc 7770
Pos # 71000632
Research & Training Specialist, cc 1334
Pos # 71002064




9/14/2017

Florida Department of Law Enforcement
Criminal Justice Information Services
User Services Bureau

Assistant Executive Director - FDLE, cc 9883
Pos# 71000540

Director, Criminal Justice Information - FDLE, cc 9827
Pos# 71000019

Information Services Deputy Program Director, cc 9698
Pos #71000126

H

Chief, User Services cc 1969
Pos# 71000097

Administrative Assistant |, cc 0709
Pos #71000303

Criminal History Services
(under separate cover)




Florida Department of Law Enforcement
Criminal Justice Information Services

Firearm and Disposition Bureau

Research & Training Specialist, cc 1334

Assistant Executive Director - FDLE, cc 9883
Pos# 71000540

Director - Criminal Justice Information — FDLE, cc 9827
Pos #71000019

Chief of Policy Development & Planning, cc 6826
Pos #71001034

Firearm Purchase Program

Pos #71002403

9/14/2017

Senior Management Analyst Supervisor — SES, cc 2228
Pos #71001414

Operations & Management Consultant
Manager — SES, cc 2238
Pos #71000959

L

Criminal Justice Information Analyst I,
cc7770
Pos #71002411
Pos # 71001793

Criminal Justice Information Analyst |,
cc7769
Pos #71001429
Pos #71001440
Pos #71001439
Pos #71001557
Pos #71002357
Pos #71000488
Criminal Justice Information Examiner,
cc7768
Pos# 71001419
Pos #71001423
Pos #71001555
Pos #71001666
Pos #71002410
Pos #71002407
Pos #71002406
Pos #71001571
Pos# 71001554
OPS Criminal Justice Information
Examiner, cc7768
Pos #71900350

Operations & Management Consultant
Manager — SES, cc 2238
Pos #71000954

Criminal Justice Information Analyst I,
cc7769
Pos #71001426
Pos # 71002367
Pos #71000776
Pos #71001437
Pos # 71000549
Criminal Justice Information Analyst II,
cc7770
Pos#71002416
Pos# 71000185
Pos #71002368
Criminal Justice Information Examiner,
cc7768
Pos #71001274
Pos #71001398
Pos #71001417
Pos #71001563
Pos# 71001556
Pos# 71000124
OPS Criminal Justice Information
Examiner, cc7768
Pos #71900193

Operations & Management
Consultant Manager — SES, cc 2238
Pos #71002402

Criminal Justice Information Analyst I,
cc7770
Pos #71002291
Pos #71002358
Pos #71002298
Criminal Justice Information Analyst |,
cc7769
Pos # 71001562
Pos # 71000008
Pos # 71000546
Pos #71001418
Pos #71002408
Pos # 71002395
Pos#71000008
Criminal Justice Information Examiner,
cc7768
Pos #71001420
Pos #71002409
Pos #71002405
Pos# 71001435
Pos #71001017
Pos #71001438
Pos# 71001351
Pos#71001558
Pos# 71001431
OPS Criminal Justice Information
Examiner, cc7768
Pos #71900347




9/14/2017

Florida Department of Law Enforcement
Criminal Justice Information Services
Firearm and Disposition Bureau

Assistant Executive Director - FDLE, cc 9883
Pos# 71000540

Director - Criminal Justice Information —

FDLE, cc 9827
Pos #71000019

Chief of Policy Development & Planning, cc 6826

Pos #71001034

Firearm Purchase Program

Pos # 71000129

cc 7772

Senior Management Analyst Supervisor — SES, cc 2228

Pos #71001409

Pos # 71000129

Administrative Assistant |, cc0709

Criminal Justice Information Consultant Il,

Operations & Management Consultant
Manager — SES, cc 2238
Pos #71000587

Criminal Justice Information Consultant I, cc7771
Pos #71002292
Pos#71002474
Pos #71002433
Pos#71002473
Pos #71002343
Criminal Justice Information Analyst I, cc7770
Pos #71001576
Pos #71002378
Pos #71002399
Pos #71002400
Pos #71002396
Pos #71002419
Pos #71002412
Pos # 71001576
Pos #71002391
Criminal Justice Information Examiner, cc7768
Pos #71001430
Criminal Justice Information Technician, cc 8445
Pos #7100034
OPS Criminal Justice Information Examiner, cc7768
Pos #71900355

1
Operations & Management Consultant
Manager — SES, cc 2238
Pos #71002421

Criminal Justice Information Consultant I, cc7771
Pos #71000903
Pos #71002344
Pos #71002401
Pos #71002428
Pos #71001428
Criminal Justice Information Analyst I, cc7770
Pos #71002417
Pos #71002418
Pos #71002294
Pos #71002413
Pos #71002414
Pos # 71002415
Pos # 71002398
Pos #71002392
Pos #71002397
Pos #71002420
Criminal Justice Information Analyst I, cc7769
Pos #71002359
OPS Criminal Justice Information Analyst I, cc7770
Pos #71900005




Florida Department of Law Enforcement
Criminal Justice Information Services
User Services Bureau - Page 4 of 4
Criminal History Services

Assistant Executive Director - FDLE, cc 9883
Pos# 71000540

Director - Criminal Justice Information — FDLE, cc 9827

Pos #71000019

I
Administrative Assistant I, cc

Information Services Deputy Program Director, cc 9698

Pos #71000126

Chief, User Services, cc 1969
Pos #71000097

Criminal History Services

0709
Pos#71000303

Criminal Justice Information
Consultant I, cc 7770

Senior Management Analyst Supervisor — SES, cc 2228
Pos #71001410

Operations & Management Consultant
Manager — SES, cc 2238
Pos #71002296

Operations & Management Consultant
Manager — SES, cc 2238
Pos #71001663

!

cc2224
Pos # 71000461
Pos# 71001207
On loan to Professionalism

Pos #71002393 Operations & Management Consultant
Pos#71000340 Manager-SES, cc 2238
Research & Training Specialist, cc Pos# 71001425
1334 ,
Pos #71001803
Criminal Justice Information Analyst Il, cc7770
Pos #71000199
Pos# 71000498
Government Analyst Il, cc Pos# 71002319
2225 Pos #71002273
Pos #71001207 Pos #71002293
Paosition on loan to CJP Pos #71002297
Criminal Justice Information Analyst |, cc7769
Pos #71000485
Criminal Justice Information Examiner, cc7768
Pos# 71001219
Pos# 71001022
Pos #71000345
Pos #71001667
Government Anaylst Il,

Criminal Justice Information Consultant I,
cc7771

Pos #71001443
Pos #71001210

Criminal Justice Information Analyst I, cc7769
Pos# 71001024
Pos #71001797

Criminal Justice Information Analyst Il, cc7770
Pos# 71001459
Pos# 71001106
Pos# 71002183

Criminal Justice Information Examiner, cc7768
Pos #71001238
Pos #71001461
Pos #71001664
Pos #71001668

Criminal Justice Information Consultant I,
cc7771

Pos #71000581

Criminal Justice Information Analyst Il, cc7770
Pos #71000475
Pos #71002271
Pos #71001559
Pos #71000491
Pos #71002270

Criminal Justice Information Analyst I, cc7769
Pos #71000471
Pos #71001649

Criminal Justice Information Examiner, cc7768
Pos #71001659
Pos #71001204

Clerk Specialist, cc 0003

Pos #71001565




9/14/2017

Florida Department of Law Enforcement
Criminal Justice Information Services
Florida Crime Information Bureau — 1 of 4

Assistant Executive Director - FDLE, cc 9883
Pos #71000540

Director, Criminal Justice Information - FDLE, 9827
Pos #71000019

Information Services Deputy Program Director, cc 9698
Pos #71000126

Chief of Florida Crime Information Bureau — FDLE, cc 1962

Pos# 71000301
Administrative Assistant I, cc 0709
Pos# 71000302
[ I 1
Cr|mr\|>2(a::)lr-:jlztory Biometric Services Seal/Expunge
(under separate cover) (under separate cover) (under separate cover)




Florida Department of Law Enforcement
Criminal Justice Information Services
Florida Crime Information Bureau — 2 of 4

Assistant Executive Director - FDLE, cc 9883

—

Criminal Justice
Information Consultant I,
cc7771

Pos# 71000540

Director, Criminal Justice Information - FDLE, cc 9827

Pos# 71000019

Information Services Deputy Program Director, cc 9698

Pos #71000126

Chief of Florida Crime Information Bureau — FDLE, cc 1962

Pos# 71000301

|

Senior Management Analyst Supervisor —

Pos # 71000574

[
Senior management Analyst
Supervisor — SES, cc 2228
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LAW ENFORCEMENT, DEPARTMENT OF FISCAL YEAR 2016-17

OPERATING FIXED CAPITAL
OUTLAY

TOTAL ALL FUNDS GENERAL APPROPRIATIONS ACT 290,101,318 3,000,000

ADJUSTMENTS TO GENERAL APPROPRIATIONS ACT (Supplementals, Vetoes, Budget Amendments, etc.) 15,089,701 0
FINAL BUDGET FOR AGENCY 305,191,019 3,000,000

Number of X (2) Expenditures
Uiy (TR (Allr;cated)

Executive Direction, Administrative Support and Information Technology (2) 3,000,000

Capitol Complex Security * Number of calls for Capitol Police services 4,888 1,860.23! 9,092,784

Dna Database * Number of DNA samples added to the DNA Database 66,807 55.59; 3,713,495

Crime Laboratory Services * Number of lab service requests completed 85,028 738.29 62,775,100

Investigative Services * Number of criminal investigations 2,406 32,614.43 78,470,313

Domestic Security * Number of domestic security activities 1,289 5,160.66 6,652,096

Intelligence Initiatives * Number of intelligence products 1,311 4,716.33 6,183,111

Missing Persons * Number of missing persons cases 4,366 430.71] 1,880,464

Sexual Predator Tracking And Information * Number of registered sexual predators/offenders identified to the public 71,436 42.93 3,066,749

Criminal History Information *Number of criminal history record checks processed 3,826,862 4,57 17,505,719

Criminal History Creation And Mail *Number of arrest records created and maintained 27,442,997 0.38 10,298,513

Officer Compliance * Number of criminal justice officer disciplinary actions. 462 7,061.45' 3,262,391

Officer Records N 1t * Number of professional law enforcement certificates issued 18,340 131.98 2,420,517|

Criminal Justice Training * Number of individuals who pass the basic professional certification examination 6,741 927.61 6,253,043

PASS THROUGHS

211,574,295

3,000,000

TRANSFER - STATE AGENCIES

AID TO LOCAL GOVERNMENTS

PAYMENT OF PENSIONS, BENEFITS AND CLAIMS

OTHER 26,125,030
REVERSIONS 67,491,954
TOTAL BUDGET FOR AGENCY (Total Activities + Pass Throughs + Reversions) - Should equal Section | above. (4) _ 305,191,279 .

3,000,000

SCHEDULE XI/EXHIBIT VI: AGENCY-LEVEL UNIT COST SUMMARY

(1) Some activity unit costs may be overstated due to the allocation of double budgeted items.

(2) Expenditures associated with Executive Direction, Administrative Support and Information Technology have been allocated based on FTE. Other allocation methodologies could result in significantly different unit costs per activity.
(3) Information for FCO depicts amounts for current year appropriations only. Additional information and systems are needed to develop meaningful FCO unit costs.

(4) Final Budget for Agency and Total Budget for Agency may not equal due to rounding.



Schedule XIV
Variance from Long Range Financial Outlook

Agency: _Florida Department of Law Enforcement Contact: _ Cynthia Barr

Article 111, Section 19(a)3, Florida Constitution, requires each agency Legislative Budget Request to be based upon and reflect the long
range financial outlook adopted by the Joint Legislative Budget Commission or to explain any variance from the outlook.

1) Does the long range financial outlook adopted by the Joint Legislative Budget Commission in September 2017 contain revenue or
expenditure estimates related to your agency?

Yes No X

2) If yes, please list the estimates for revenues and budget drivers that reflect an estimate for your agency for Fiscal Year 2018-
2019 and list the amount projected in the long range financial outlook and the amounts projected in your Schedule | or

budget request.

FY 2018-2019 Estimate/Request Amount
Long Range Legislative Budget

Issue (Revenue or Budget Driver) R/B* | Financial Outlook Request

-~ |D | |0 |T |

3) If your agency's Legislative Budget Request does not conform to the long range financial outlook with respect to the revenue
estimates (from your Schedule I) or budget drivers, please explain the variance(s) below.

* R/B = Revenue or Budget Driver

Office of Policy and Budget - July 2017
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II.  Schedule IV-B Business Case - Strategic Needs Assessment
A. Background and Strategic Needs Assessment

1. Business Need

The mission of the Florida Department of Law Enforcement (FDLE) is to
“promote public safety and strengthen domestic security by providing
services in partnership with local, state, and federal criminal justice
agencies to prevent, investigate, and solve crime while protecting
Florida’s citizens and visitors.”

As a service provider, FDLE is responsible for maintaining Florida’s
central repository of criminal justice information for the state’s law
enforcement and criminal justice agencies, licensing and regulatory
agencies, business community, private citizens, and policy makers.
FDLE operates and maintains the central repository of criminal records
under the authority of section 943.05', Florida Statutes (F.S.) and Chapter
11C, Florida Administrative Code (F.A.C.)2. Refer to Appendix C for the
corresponding references.

Florida’s central repository is the 4th largest criminal history system in
the nation. FDLE works to provide services to help protect the safety of
all Floridians and visitors. Both public and officer safety is the core of
FDLE’s mission. In order to provide the highest level of services
possible, FDLE has created a project to replace its criminal history
repository.

Florida’s Computerized Criminal History (CCH) system originated
more than 45 years ago, and aspects of the original system still remain
unchanged. The significantly outdated processes and technology result
in excessive development time and maintenance of the system. Over the
years, FDLE has revised code and stretched the system to do things it
was never intended to perform. The technology of the current CCH
system was state-of-the-art when it was initially implemented. However,
today it is limited and it is difficult to provide the services and
scalability required of criminal justice systems.

The need for Florida CCH data has grown tremendously by both the
criminal justice community and the public. The criminal history is a
central part of the Florida criminal justice information system, and it
supports a large portion of the information services. Every part of the
criminal justice system relies on criminal history, from investigations, to
determining bond, prosecution, sentencing and corrections
classification. The CCH system is tied to other critical systems, like the

1
Refer to

http:/ /www.leg.state.fl.us/Statutes/index.cfm? App_mode=Display_ Statute&Search String=&URL=0

900-0999/0943 /Sections/0943.05.html

2 Refer to https:/ /www .flrules.org/ gateway/Division.asp?DivID=21
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Biometric Identification Solution (BIS) and the Florida Crime
Information Center (FCIC), and is necessary for them to function fully.

In the fiscal year 2016-17 there were over 3.8 million criminal history
record checks processed. The Legislature has recognized the vital role in
background screening for people who will be employed to work with
vulnerable populations or in positions of trust. There are more than 125
laws that require criminal history checks. In Florida last year, more than
1.7 million mandated criminal history checks for licensing and
employment were processed, more than 1,000,000 checks on gun buyers
were processed, and more than 140,000 checks were processed under the
National Child Protection Act. Criminal history checks are
acknowledged as a valuable resource by the public, as evidenced by
more than 1,000,000 criminal history checks performed. As a result of
the large number of criminal record checks, FDLE collects
approximately $50 million per year in statutorily mandated fees.

Florida and other states have increased their usage of FDLE criminal
history data for the purpose of background screening. Florida gets many
visitors who may have a record of interest to another state’s screening
authorities. As part of the national system for sharing criminal justice
information, Florida is required by the National Crime Prevention and
Privacy Compact to adhere to national standards established by the
Compact Council. This has been challenging with the current criminal
history system.

The CCH system does not use some of the modern technologies that are
available today and in use by FDLE customers. CCH customers have
repeatedly requested the ability to use newer technologies. However,
this is impracticable, as it cannot be reasonably accomplished due to it
being technologically difficult and costly because of the limited
capabilities of the current CCH system. The current CCH design has
limitations on various functions and abilities. An example of one of
those limitations is the statute table and its inability to describe criminal
charges. A modern CCH design will use web features, which will
provide a faster navigation through screens, a shorter learning curve,
and a more user-friendly experience because of existing familiarity with
those types of technologies.

The ability to efficiently record events and their details in the CCH
system is a challenge and can be confusing. Today in CCH, limited
information is stored about a person’s identity. It is necessary to enhance
the data elements and information stored about a person including
information about their biometrics. In addition, storing identity
information at the event level (e.g., arrest, booking, incarceration, and
disposition) will improve the quality of the data stored in CCH.
Furthermore, the CCH data is not complete because it does not have
Notice to Appear (NTA) records for misdemeanors and direct files for
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felonies. Rearrests, including Violations of Probation (VOP) and Failures
to Appear (FTA), are not easily linked to the original charge and can be
confusing on a Record of Arrest and Prosecution (RAP) sheet. Providing
better RAP sheets with images, more detailed information, and more
user-friendly formats will further assist decision-makers within the
criminal justice community.

Agencies are not able to add additional charges or modifications to the
data they submitted to FDLE without a manual process. They must
fingerprint the subject again or complete a form with the requested
changes and submit it to FDLE via email, fax, or mail. A new CCH
system will allow local agencies to submit additional charges or
corrections to errors electronically, thus improving the time it takes to
get the data updated in the system. In addition, law enforcement
agencies have indicated receiving notifications when their agency
modifications had been made would be a great benefit to them. The only
way an agency can validate a change submitted to FDLE has been made
is to query the record. A new CCH system would be able to provide the
notifications to them on the status (e.g., successful or unsuccessful) of
their requested agency correction. Today, not all agencies submit added
charges or modifications to the data they previously submitted to FDLE.
It is anticipated that more agencies will submit their changes due to the
ability of the new CCH system to allow agencies to submit the changes
through an easier, quicker, and efficient process. This will greatly
improve the timeliness and completeness of the criminal history data.

Accurately recording compromised identity is extremely important for
all users of CCH data, especially the victim. As more identities are
stolen, the need to record this information in the Florida criminal history
repository is critical to ensuring the integrity of the data. The CCH
system does not have a clear way to indicate what stolen information a
subject may have used at a specific event. It is critical to distinguish and
identify what information may have been compromised.

Accountability, integrity, timeliness, and completeness are the hallmarks
of a criminal justice system. The CCH system does not provide full
record auditing and can only provide the name of the person who made
the most recent change and the date that the change was made. In
addition, findings from the Florida Auditor General referenced the lack
of granularity in the access permissions. A modern, role-based system,
with effective logging will help ensure accountability and accuracy by
logging all changes to any record.

CCH data and functionality are fundamental to public safety. The CCH
system must be available twenty-four hours a day, seven days a week
and FDLE puts forth every effort to maintain its availability. However,
FDLE does not have a configured Disaster Recovery (DR) site for the
CCH system. The Florida CCH mainframe is currently a single point of
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failure. While a system failure is unlikely to occur, a new CCH system
will ensure continuity of operations and mitigate outages that would
affect the critical delivery of information for many criminal justice, non-
criminal justice, and public safety functions.

A new CCH system will be able to maintain service to all of these
functions. In addition, there will be a reduction in the time that the
system is down due to planned and unplanned outages through the use
of two (2) production environments (i.e., a primary site and a remote
disaster recovery site). Both environments will use fault tolerant
hardware configurations as well as application and database clustering
within all tiers.

In addition to the age of the system and the growing need for Florida
CCH data, some Criminal Justice Information Services (CJIS) staff
assigned to use the CCH system are required to perform most of their
business processes, or workflow, manually. These manual, paper-based
processes are primarily due to limitations in the CCH system. The
manual, paper-based processes used before this project began are no
longer practical considering the higher number of CCH records
compared to 30-40 years ago. For example, internal office mail was used
when transitioning paper work requests from one (1) CJIS group to
another, thereby adding time to processing corrections, updates,
requests, etc. of CCH data. Lastly, the outdated processes require longer
training periods for newly hired members. It is clear that these manual
processes must be automated in order to improve the efficiency and
timeliness of the data that this system provides.

A modernized CCH system that incorporates workflow management
and storage of supporting documentation allows FDLE to address data
quality and completeness of records through a more efficient electronic
workflow. It will also resolve data usage issues that cause additional
manual processing for CCH repository management. Elimination of
paper flow will increase security of the information, reduce time and
money spent on office supplies (paper, ink, printers, folders, etc.), and
enable faster routing through an electronic workflow.

Dispositions submitted by the courts are validated before they are
processed by the CCH system. The validation and processing are
performed by two (2) different systems. When there are validation
issues, they are reported back to the Clerks of Court. However, if the
CCH system has an issue processing the data, the problem is not
reported to the Clerks of Court. The issues are researched by FDLE but
they are labor intensive and time consuming. A new system will
incorporate both validation and processing.

The CCH system synchronizes data with other systems. These
synchronization processes are performed manually due to the current
CCH system limitations. The Federal Bureau of Investigation (FBI)
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requires audits/synchronizations with the states at least every six (6)
months. In the current CCH system, this audit/synchronization is a
manual  process. The CCH system, the Florida Sexual
Offenders/Predators System (SOPS), and Career Offender Application
for Statewide Tracking (COAST) maintain registration information for
sex offenders and career offenders. The CCH, SOPS, and COAST
systems do not routinely reconcile their records. Periodically, a manual
process is conducted to research and reconcile any differences between
the systems.

Service, Integrity, Respect and Quality are the core values of FDLE. The
focus of this project is to provide a high quality service to our customers
through improvements in the timeliness, efficiency, reliability, and ease
of use of the criminal record information, preserving the integrity and
accuracy of the data while respecting the privacy of our citizens.
Corporations, agencies, residents, visitors and criminal justice
professionals depend on CCH to be reliable, available, and accurate in
order to make critical decisions on hiring, licensing, weapons
permitting, child placement, bond determination, and sentencing; in
addition to ensuring that these decisions are keeping the public and
officers safe. A modernized CCH system will improve the services
available, quality of information, integrity of the data and continue to
respect the privacy of individuals; in effect making Florida safer for
citizens, visitors and public safety officials.

2. Business Objectives/Scope
FDLE's primary objectives for this project are to:

e Acquire and implement a commercially available criminal history
records management solution with modern technology that can
be customized to meet Florida’s requirements

e Increase the timeliness and detail of prosecution and court
information

e Improve the methods of receiving, storing, and displaying data

e Provide a flexible database structure to allow new data elements
to be added and stored at the event level

e Improve the CCH statute table and the ability to describe criminal
charges

e Improve the use of charge reclassifiers (i.e., enhancers or
reducers, for statutes) which are used to raise or lower the
severity of a charge

e Provide better RAP sheets, with images, more detailed
information, and more user-friendly formats
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Improve the linkage of rearrests, violations of probation, and
failures to appear

Provide the ability to process and accurately record notice to
appear events when submitted with fingerprints

Provide the ability to receive and process direct file conviction
events when submitted with fingerprints

Provide an electronic method for agencies to submit added
charges or corrections to errors for their own records

Provide a modern, role-based access control system, with
effective logging

Provide improved business processes through automated
workflows and document management for CJIS sections

Eliminate ancillary systems
Provide improved compromised identity information
Provide proactive notifications of actions and discrepancies

Maintain compliance with national standards including Joint
Task Force on RAP sheet Standardization, National Information
Exchange Model (NIEM), Department of Justice (DOJ) Global
Reference Architecture (GRA), National Crime Prevention and
Privacy Compact Council’s National Fingerprint File (NFF)
Specification and FBI Electronic Biometric Transmission
Specification (EBTS)

Improve disposition handling and processing of the data

Improve system performance and flexibility of the database,
programs, and reports

Establish an off-site disaster recovery system to maintain
Continuity of Operations (COO) in the event of a critical failure of
the production system at the hosting data center

Meet FDLE's high availability requirements
Meet FDLE's information technology (IT) standards and policies

Maintain compliance with the FBI CJIS Security Policy (CSP)3,
state of Florida, and FDLE security rules

Support the current criminal history processes, such as:

0 Creating and updating subject records, arrest records,
disposition records, and incarceration/custody/probation
records

3 Refer to http:/ /www.fbi.gov/about-us/ cjis/ cjis-security-policy-resource-center/ view
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0 Receiving, determining eligibility, and complying with seal
and expunge orders

0 Receiving, determining eligibility, and complying with other
court orders

0 Managing record consolidation requests

0 Disseminating selected data/records based on the customer
and purpose

0 Logging of disseminations
0 Receiving and processing personal review requests
0 Providing statistical analysis of CCH data

B. Baseline Analysis

1. Current Business Processes
a. FDLE Processing

The FDLE CJIS division is responsible for creating and maintaining
Florida’s criminal history and fingerprint repository and responding
to requests for criminal history information. Three (3) Bureaus in
CJIS carry out this work; the Crime Information Bureau (CIB),
Firearm Eligibility Bureau (FEB) and the User Services Bureau (USB).

The CIB is tasked with the maintenance of the State’s CCH
Repository as required by Florida Statute 943.05. FDLE’s BIS
provides near real-time positive identifications of fingerprints of
arrested persons and an automatic update of criminal history files.
The Bureau also provides criminal identification screening services to
criminal justice agencies and non-criminal justice agencies to identify
persons with criminal warrants, arrests, and convictions.
Fingerprints maintained by the CIB are used by crime labs for
comparisons of latent crime scene fingerprints for identification. The
Bureau is made up of three (3) sections that are crucial to the overall
maintenance, completeness, and accuracy of the database and
services provided in accessing information from the database:
Biometric Services, Criminal History Record Maintenance, and Seal
and Expunge, , each discussed below.

e The Biometric Services section is responsible for making
fingerprint comparisons on all applicant and arrest
fingerprints received. It determines if an individual has a
record to which new arrests may be added or if a new record
will be created and added to CCH. This section is also
responsible for responding to fingerprint-based queries made
to the CCH files. In the criminal and applicant processes,
fingerprints provide positive identification of a subject to a
criminal history record.
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The Criminal History Record Maintenance section serves
criminal and non-criminal justice agencies and the public. The
section performs a variety of activities that support the
accuracy and completeness of the criminal history files. This
section consolidates CCH records, processes records for
unknown and deceased individuals, makes corrections to
records that are requested by submitting agencies, and acts to
ensure that Florida records are synchronized with those of the
FBI and the retained applicant system. It also provides
services to citizens for personal record reviews, voter appeals,
denial of firearm purchases appeals, and compromised
identity. The section is responsible for working with the
Clerks of the Court and other sources to gather and process
disposition data contained in the judicial segment of the CCH
file. The judicial segment contains the final court disposition
pertaining to a subject’s particular date of arrest/charges.
Additionally, the section is responsible for receiving and
entering arrest data, received in a hard card format, from the
law enforcement agencies throughout the state of Florida. This
information, based on whether the person has a previous
arrest, will become the basis of a new computerized criminal
history or will be added to an existing record.

The Seal and Expunge section is responsible for processing
applications for certificates of eligibility by determining if
subjects meet statutory criteria for having a criminal history
record sealed or expunged in compliance with sections
943.0585 and 943.059, E.S., and for complying with court
orders issued under these statutes. The section also processes
Juvenile Diversion Expunctions under section 943.0582, F.S.

The FEB is responsible for responsible for record check related to the
transfer or purchase of firearms in Florida. It is responsible for
collecting the fees for this service.

Firearm Purchase Program (FPP) section conducts record
checks on individuals attempting to transfer or purchase
firearms in Florida. The FPP acts as the point of contact for
firearm dealers. The dealers contact the FPP using a toll-free
phone line or submit requests online through the Firearm
Eligibility System. Using the subject’s demographics, state and
national files are searched and a determination is made
regarding whether the purchaser is ineligible.

The Eligibility Research Unit (ERU) section conducts research
on missing or unclear data in the judicial segment of a record
as well as reviewing police reports for domestic violence
indicators or controlled substance abuse. The completed
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research is used to update the criminal history (where
possible) and make a determination as to whether the
customer is eligible for the transfer of a firearm. ERU
researches appeals from individuals who received a non-
approval as a result of a firearm transfer transaction or those
who received a non-approval for a concealed weapon permit
due to a NICS record. ERU also manages the mental
competency automated database (MECOM) of persons who
are prohibited from purchasing a firearm based on court
records of adjudications of mental defectiveness or
commitments to mental institution.

The USB is responsible for accepting livescan fingerprints, Internet,
or correspondence requests for Florida criminal history information
from government agencies, private companies, and  the public
(based on fingerprints or name and other descriptive information
provided). It is responsible for collecting the fees for this service,
searching to determine if the subjects have criminal records and
returning the results of those criminal record searches to the
requestor.

e The Criminal History Services section is responsible for
responding to public requests for Florida criminal history
information. This section completes requests using required
demographic information upon tender of fees as established in
section 943.053, F.S. The Criminal History Services section
also processes record requests that are submitted
electronically for state and national criminal history record
checks required by state or federal statute. Florida statutes
either require or allow the review of an applicant's criminal
history before licensing, employing, or certifying that
individual.

0 Applicant fingerprint requests are submitted from criminal
justice agencies, governmental (non-criminal justice)
entities, private industry, entities under Public Law 92-544
and the National Child Protection Act/Volunteers for
Children Act (NCPA/VCA), or facilities regulated under
various non-criminal justice agencies. Record requests
from these entities are searched by fingerprint-based
information for a state and national screening, and are
typically forwarded to the FBI for a national screening.
Livescan processes are strictly statute driven, meaning all
requests must have a corresponding statutory authority
and be labeled appropriately.

0 Some Criminal History Services customers participate in
the Applicant Fingerprint Retention and Notification
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Program (AFRNP). These customers are notified by
Criminal History Services when a subject’s retained
fingerprints are positively identified as an individual who
has subsequently been arrested in Florida. Arrests made in
other states or by the federal government do not result in
notification.

Supporting these bureaus, the Florida Statistical Analysis Center
(FSAC) analyzes criminal justice data and prepares statistical
reports. Reports are used by policy makers, planners, and
program developers and serve as a criminal justice resource for
academicians, media, students, and others researching crime in
Florida. Through data analysis and reporting on issues and
anomalies, it supports all other sections and contributes
significantly to information quality in the CCH.

b. Business Process Participants

67 Florida county sheriff’s offices and jails, and 13 Florida
juvenile assessment centers report approximately 58,000
records of arrest per month (based on 2016-17 arrests)

350 (approximately) Florida police departments, 20 State
Attorney Offices and 20 Judicial Circuits use criminal record
information

67 Florida county clerks of court report disposition records

6 Florida Department of Corrections (DC) reception and DC
headquarters report custody records

Arresting agencies/Clerks of Court submit orders for
expunction and sealing of records

The FBI maintains a national index of persons arrested,
supported by fingerprints. More than 70 million records are
contained within the Interstate Identification Index (III), and
the National Instant Criminal Background Check System
(NICS) Index, to which Florida contributes criminal history
record information

Law enforcement/criminal justice agencies including Florida
state agencies with law enforcement divisions (such as Florida
Fish and Wildlife Conservation Commission Law
Enforcement, Department of Environmental Protection Law
Enforcement, etc.) access criminal records online

Florida licensing/regulatory agencies submit requests for
fingerprint-based criminal history record checks

Licensing and employing agencies, including school boards,
members of the public, and firearm dealers conducted
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3,826,862 criminal history record checks during fiscal year

2016-17

e More than 4,900 private employers and volunteer
organizations submit requests for criminal history record
checks

c. Criminal Record Inputs

Criminal records originate from arrests made by Florida law
enforcement agencies and subsequent bookings made by Florida
Sheriffs or County Corrections Departments. Booking agencies scan
fingerprints using livescan stations, which electronically transmit
information to FDLE, or manually roll fingerprints on paper cards,
which are forwarded to FDLE. An Offender Based Transaction
System (OBTS) number is unique to each arrest and is used to track
an event throughout all phases of the criminal justice process.

Judicial (disposition) data is added to CCH records as it becomes
available from Florida's Clerks of Court. Currently, FDLE receives
the computerized judicial data, via the Criminal Justice Network
(CJNet), by an electronic file transfer process called file transfer
protocol (FIP). The data arrives electronically by one of two different
paths:

e Directly to FDLE from the Clerks of Court

e From the Clerks of Court to the Florida Court Clerks and
Comptrollers (FCCC), and then to FDLE

In addition, staff manually research and enter disposition data
needed for immediate decisions relating to firearm purchases,
licensing, and employment.

Custody information is received from the Florida Department of
Corrections (DC) in two (2) ways; through the submission of online
fingerprint records from the state’s prison reception centers and
through an FTP of supporting data from the DC data system.

The fiscal year 2016-17 record statistics in the CCH system are as
follows:

e Arrest charges - 744,894

e Requests for fingerprint-based criminal history record checks
(Civil Workflow Control System (CWCS)) - 1,742,499

e Requests for record checks to determine eligibility to purchase
firearms - 1,030,662

¢ Online requests for criminal history record checks (CCHInet) -
806,820
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FCIC and International Justice and Public Safety Network

(Nlets) on-line CCH checks by criminal justice agencies -
1,900,760 per month

Florida criminal history record checks in (SHIELD - 176,229)

Florida criminal history record checks using correspondence
(paper submissions) - 22,103

Disposition records - 898,821
Dissemination records - 365,316,289
Custody records - 49,423

Identity records - 7,821,826

Court orders and applications to Expunge/Seal criminal
records - 30,150

d. Criminal Record Outputs

The primary output from these processes is accurate and complete
criminal history records, which are maintained in the central criminal
records repository of more than six (6) million active subjects. The
CCH system must be able to provide the current outputs such as the
following;:

Identifying criminals to ensure public safety, protect law
enforcement officers, and investigate crimes

Describing arrest charges (in plain English) in criminal history
record information

Conducting criminal history record checks on jurors

Conducting criminal history record checks on individuals
applying for professional and business licenses

Performing criminal history record checks on individuals
applying to carry concealed weapons

Performing criminal history record checks for employment

Providing non-criminal justice agencies, individuals, and
private organizations access to criminal history records

Conducting notification of employee arrest(s) to employers, as
allowed by Florida law

Providing criminal record information so decisions can be
made for:

0 Establishing grounds to appropriate penalties at
sentencing
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0 Setting bail and pre-trial and post-trial sentencing
decisions

0 Preventing those who are legally ineligible from
purchasing firearms

0 Identifying potentially ineligible voters

0 Identifying ineligible individuals applying for licenses and
employment

o0 Improving the ability to protect the vulnerable population
such as children, elderly persons, and disabled persons

e. Reports Generation

The CCH database has limited capabilities for generating reports
without negatively impacting the operation of the system. There are
scheduled mainframe jobs that print reports at dedicated printing
stations and allow online reporting through the ClearPath A Series
Terminal Tool (CATT) system. As a result of the limited mainframe
reporting capability, an offline, “snapshot” (SNAP) Oracle database
(DB) has been created to enable and enhance criminal history
reporting capabilities. In order to keep the SNAP database updated
with the CCH database, a synchronizing process runs multiple times
a day. Additionally, the FSAC imports data extracted from the SNAP
database to a Statistical Analysis System (SAS) database in order to
perform a more sophisticated analysis. Further use of the data is
used for ad hoc reporting for internal FDLE departments and
external agencies.

f. Current Performance/Operational Issues

The current CCH system is a composite of technologies, data, and
processes. Many business and technology processes associated with
the CCH system are obsolete. It is increasingly difficult to maintain
or enhance the CCH system and comply with technological
standards.

The current CCH system lacks the flexibility to reflect the daily
operations of the state’s criminal justice system. As a result, FDLE
business units find it difficult to implement improvements in
business processes due to technical limitations of the current system.
While the Benefits Realization Table (Table 5) provides a robust
description of the value to be gained by modernizing the system, the
most significant limitations that inhibit the ability to efficiently
maintain criminal history are as follows:

e Local agencies are not able to add additional charges to an
arrest submitted to FDLE without a manual process.
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Rearrests, including violations of probation and failures to
appear, are not easily linked to the original charge and can be
confusing to read on a RAP sheet.

Charge reclassifiers, such as enhancers or reducers which are
used to raise or lower the severity of a charge, are not a part of
the data structure and are difficult to populate.

Maintenance of the statute table, which provides the basic
structure for identifying the specific arrest and/or disposition
charges, is limited due to the database design and
architecture, with its lack of ability to incorporate complex
data structures and relationships; the overall archaic
implementations of the database design; and, the relative
maintenance complexities associated with implementation
modifications.

Notice to Appear citations, Direct Files, or other instances
where an “arrest event” occurs but fingerprints are not
captured, thus leaving the database incomplete.

Integration with different technologies is very difficult to
achieve with the current system.

Current system does not have failover and disaster recovery
mechanisms in place.

Current system is based on a hierarchical database, which is
limited when compared to the features that are available
through a relational database management system.

Current system uses a hierarchical database management
system coupled with a technologically rigid database design.

Current system does not have an identity management
system.

Current system has limitations regarding compliance with
federal information standards (e.g., NIEM).

Current system has limitations in handling images efficiently.

g. Problems and Recommended Improvements to Existing Processes

i. Lack of a Portal for Electronic Submissions of Added Charges
and Modifications by Agencies

1. Agencies are not able to add additional charges or
modifications to the data they submitted to FDLE
without a manual process. They must fingerprint
the subject again or complete a form with the
requested changes and submit it to FDLE via email,
fax, or mail. A new CCH system will allow local
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agencies to submit additional charges or corrections
to errors electronically, thus improving the
timeliness of the data updates.

2. Today, not all agencies submit added charges or
modifications to the data they previously submitted
to FDLE. This can result in incomplete RAP sheets
and problems matching court data to the arrests. It
is anticipated that more agencies will submit their
changes due to the ability of the new CCH system to
allow agencies to electronically submit the changes
through an easier, quicker, and more efficient
manner. This will greatly improve the completeness
of the criminal history data.

ii. Statute Table and Statute Data
1. Limitations of the Statute Literal Description

There are many separate statute tables in use at different
agencies, which have created consistency problems across the
state of Florida. One of the reasons for the different tables
stems from a size limitation in the current CCH design for the
statute literal description. It is important to display the full
statute description to eliminate confusion.

2. Difficulty of Storing and Displaying Reclassifiers

Charge reclassifiers such as enhancers or reducers that raise or
lower the severity of charge, are not a part of the data
structure and are difficult to populate. The ability to record
the enhancing and reducing factors for statutes, such as
wearing a mask, or with a gun and attempted or conspiracy
to, fails to present a full picture for everyone who uses the
CCH data. The modernized CCH repository will create
separate fields that apply to the principal charge that will
better reflect the incident that led to the arrest and will have
fields for enhancing or reducing factors. The system will
provide the ability to maintain a relationship between
reclassifiers and statutes and display reclassifiers in a
consistent manner making them easier to populate and read.

iii. RAP Sheets
1. Inability to provide RAP sheets with images

The CCH system is unable to utilize images in RAP sheets. As
a result, judges are unable to use RAP sheets to verify the
criminal history they are reviewing is associated with the
person standing in front of them in court. The ability to
display images on the RAP sheet can be an important tool.
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Images are helpful in verifying individuals, especially those
with common names.

2. Inability to display name and descriptors for each
arrest event on the RAP sheet

The CCH system records all the descriptors, such as name,
height, weight, hair color, eye color, etc.,, regarding an
individual. All of the descriptors are listed for the individual,
but they are not associated with the event when they were
reported. As a result, it is not possible to display which
descriptors of the person were used for each arrest. When
someone has used multiple names during different arrest
events, it is critical to record the name arrested under and the
name at the time the subject was charged or convicted.

3. Inability to filter or group data on the RAP sheet

The CCH system does not provide RAP sheets that allow the
customer to apply filters and grouping to the data. By
providing this functionality, customers can save valuable time
since they will be allowed to display the data in a way that
best suits their needs. One example is the ability to filter
felony convictions or type of crime for licensing where the
specific crime might be of interest to the licensing entity.

4. Limited RAP sheet presentation

FDLE customers are not able to modify the presentation of a
RAP sheet. Readability of the RAP sheets can be difficult and
as a result, could allow the reader to overlook critical decision-
making items. The new CCH system will provide updated
style sheets for the RAP sheets, which will provide
enhancements to the presentation such as highlighting/color
coding for specific items for emphasis and readability.

5. RAP sheets not using a modern delivery system

The current system does not provide flexibility in the
presentation of the data. External customers must “screen
scrape” the RAP sheet to import the data into their system.
This is not an efficient method for these organizations to
capture and store data. This will be eliminated by allowing a
more flexible delivery method.

6. Lack of RAP sheet summaries based on business
needs

The CCH system displays all the charges and counts for an
arrest on the RAP sheet. However, if someone has hundreds
of charges for something such as check fraud, the RAP sheet
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can be extremely long. The modernized summaries of the RAP
sheet will be able to generate total charges (e.g., 101 charges of

check fraud). This will reduce the length of the RAP sheet, but
still maintain the accuracy of the data.

7. Inability to link rearrests, including VOP and FTA

Rearrests, including VOP and FTA, are not easily linked to the
original charge and can be confusing on a RAP sheet. It is
important that the link be made on the RAP sheet. It will give
judges and other users more complete and timely information
for making the right decision for the individual. A new CCH
system will resolve the issue of how VOP and FTA are stored
and displayed, thus enhancing its presentation on the RAP
sheet.

8. Inability to provide links to other agencies

The CCH system does not provide links to external data
sources. Adding these links would be cumbersome and it
would require additional maintenance. If a user needs more
detail, he or she must take the time to access each data source
(or agency) separately. A new CCH system will provide links
to other data sources containing additional details.

9. Text-based RAP sheets

The text-based RAP sheet was developed many years ago. It
was designed to work on green screen terminals and teletype.
These devices displayed limited lines of text. The RAP sheet
today prints sections of text based on this limit. The result is
page numbers appearing in the middle of pages. The
modernized RAP sheet will be able to resolve these issues,
because it will be designed for modern technology.

iv. Quality Assurance and Accountability (lack of full record audit
logging)
The CCH system does not provide full record auditing and can
only provide the name of the person who made the most recent
change and the date that the change was made. The auditing
functionality is a manual process that could be manipulated and
has steps that could contribute to inadvertent errors.
Additionally, it does not have the ability to provide historical
research of changes to a record over time.

The new CCH system will provide full audit logging for every
transaction including what it was before and after the change,
who made the change, and when the change was made. This will
improve the visibility to the change process and provide greater
accountability for those who maintain the repository.

Florida Department of Law Enforcement Page 25 of 131
FY 2018-19



FY 2018-19 Schedule IV-B for CCH Modernization

V.

vi.

vii.

Difficult Access Control Management

Based on the original design of the CCH system, roles and
permissions are difficult to maintain in the CCH system. A
modernized CCH system will provide role-based access
capabilities to the system based on user interactions and will be
granular enough to be able to indicate field-level permissions.

Inability to Clearly Distinguish Compromised Identity
Information

The CCH system does not have a clear way to indicate what
precise false information a subject may have used for a specific
event. For example, a subject may use another person’s name,
date of birth, or social security number when he or she is arrested.
The new CCH system will provide a more efficient manner for
distinguishing what information may have been compromised,
which will be useful to both the users of the RAP sheets and the
victims of the compromised identity.

Inability to Send Automatic Notifications to the Submitting
Agency

1. Agencies send requests through a manual process to
add charges or make modifications to their data.
The legacy system does not provide any notification
to agencies, so the only way an agency can validate
that a change has been made is to query the record.
If information is attached to the wrong person, it is
critical to get the information fixed and verified in a
timely manner as it could impact criminal justice
decisions. By providing automatic notifications back
to the agencies, the quality of the data is improved
by allowing the agencies the ability to review its
modification requests, research them, and, when
necessary, re-submit its requests with corrected
information. The improved communication allows
the corrections to be made in a timelier manner.

2. Currently it can take up to three (3) to five (5) days
to complete the added charges or modifications. As
a result, some counties submit duplicate requests. It
can lead to wasted time researching a request that
has already been completed or multiple people
working on the same request at the same time. The
new CCH system will eliminate this issue through
validation and the ability for the counties to check
the status of their requests on-line. The reduction of
duplicates in conjunction with the time saved will

Page 26 of 131

Florida Department of Law Enforcement
FY 2018-19



Schedule IV-B for CCH Modernization FY 2018-19

improve the turnaround time of agency added
charges and modifications.

viii. Inability to Easily Integrate with Different Technologies

The CCH system was not designed to perform all of the tasks it
does today. The significantly outdated processes and technology
result in excessive time for development and maintenance of the
system. A new CCH system would improve the maintainability
and facilitation of modifications due to new statutory
requirements, as well as being more user-friendly, complete, and
timely.

ix. Difficulty with the Configuration of Reports and Letters

Changes to reports and letters are not a simple process in the
CCH system. For example, a change to an expunctions letter to
increase the time limit from six (6) months to (12) months due to a
change in statute required a change in the current CCH system.
This is a CCH system generated letter from a template that is
hard coded and required a programmer to make the change. This
type of change in the new CCH system would be able to be
completed by the business unit and would not require a
programmer.

x. Lack of Usability of the System and Amount of Training
Required

People are not familiar and new members do not know how to
use the antiquated green screens (terminal emulators) and as a
result, the learning curve is greater when compared to other
FDLE web-based applications. It uses codes and numbers to
represent words and phrases and it is not intuitive. When new
FDLE members are hired, they must learn the codes and how to
use the green screens. This can lead to multiple problems.
Members can inadvertently make an error if they memorize the
wrong code or number. Due to the fact that they must type these
codes instead of using auto-fills and drop-down menus, they can
accidentally type the wrong code/number. In addition, the use of
the codes and numbers requires additional training for new
members. A modernized CCH system will utilize drop-down
menus and auto-fills, it will be web-based, and it will provide an
on-line help feature.

xi. Required Use of Other Databases for Workarounds

The CCH system cannot provide some very important features
needed by FDLE. As a result, FDLE has created a process to
periodically extract data from the CCH system and import the
data into modern databases. By importing the data into modern
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xii.

xiii.

xiv.

XV.

technology, FDLE is able to perform specific functions with the
data that are difficult and time consuming with the current CCH
system. Workarounds require additional resources to support the
processes and ultimately the CCH system. A new CCH system
will be able to provide all the functionality in one (1) cohesive
system.

Improving the Process of Communication with the Courts

Dispositions submitted by the Clerks of Court are validated
before they are processed by the CCH system. When there are
validation issues, they are reported back to the Clerks of Court.
However, if the CCH system has an issue processing the data, the
problem is not reported to the Clerks of Court. The issues are
researched, but they are labor intensive and time consuming. A
new CCH system will incorporate the validation and processing
of the data together thus providing improved and timelier error
reporting and communication with the Clerks of Court.

Manual Synchronization of Data with the FBI

The FBI requires audits/synchronizations with the states at least
every six (6) months. The CCH system requires the
audit/synchronization to be performed manually. A new CCH
system will have an automated audit/synchronization. This will
save hours performing the audit and it will allow FDLE to
perform the audit/synchronization with the FBI on a quarterly
basis.

Limited System Performance

The CCH system has a limited ability to make large-scale updates
to a large number of records per day (24-hour period) without
degradation in performance to all users and subsequent timeouts
to other external interface queries to the CCH system. The
external users could be impacted by a delayed response or no
response to their queries. This could be extremely critical and the
impact could be the same as if the CCH system were unavailable.

A new modern CCH system must have built-in mechanisms to
handle large-scale updates more efficiently.

Poorly Designed or Outdated Database Structure

The design of the CCH database has caused the re-use and re-
purposing of fields and has contributed to the difficulty of
maintaining the database. A new CCH system will have a new
database structure that will improve data storage. A relational
database will allow for online maintenance of the database data.
Additionally, the ease of maintenance and the movement to a

Page 28 of 131

Florida Department of Law Enforcement
FY 2018-19



Schedule IV-B for CCH Modernization FY 2018-19

new design will allow FDLE to avoid the re-use or re-purpose
technique that it has used in its hierarchical database.

xvi. Unreliable Reporting and Statistics

The CCH system provides a monthly statistics report on the
number of records by type. In some areas, the numbers are not
reliable or usable. In those cases, staff must turn to a secondary
group to validate or provide the correct number. A new CCH
system will alleviate this issue through the use of a relational
database, as it will be able to provide better reports for specific
needs.

xvii. No Disaster Recovery (DR) Site

The Florida CCH mainframe is currently a single point of failure
due to the fact that there is no configured DR site. While a system
failure is unlikely to occur, a new CCH system will ensure the
continuity of operations and mitigate outages that would affect
the critical delivery of information for many criminal justice, non-
criminal justice, and public safety functions.

xviii. Manual Processes Required to Maintain Registration
Information

Registration information for sex offenders and career offenders is
maintained in the CCH system and other systems (SOPS and
COAST). The CCH system, and the SOPS and COAST systems
routinely reconcile their records manually. This manual process is
conducted to research and reconcile any differences between the
systems. The new CCH system will eliminate this manual process
by providing automated mechanisms to validate and synchronize
the systems real-time notifications.

xix. Limited Data Fields for Subjects

The CCH system contains limited information about a person’s
identity. A new CCH system will enhance the data elements and
information stored about a person including information about
his or her biometrics. The identity information will also be stored
at the event level (e.g., arrest, booking, incarceration, and
disposition).

xx. Labor Inefficiencies

1. Inefficiencies Regarding Performance Monitoring
and Tracking of Customer Requests

Work logs have been created to keep track of customer work
requests and to document their receipt and completion. Some
logs are in the form of Microsoft Access databases. They were
created to act as an audit log. Each piece of paper was logged
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multiple times (e.g., it is logged each time a section receives it
and sends it out). In order to find a specific piece of paper the
person must call each section to see if they have it. Workflow
in the new CCH system remarkably reduces the current tasks
of logging and eliminated the use of the Microsoft Access
databases. Efficiencies are also gained by maintaining data in
one (1) consistent place that is accessible through permissions.

2. Inefficient Management of Manual Processes

Customer requests must be managed throughout their
processing. Paper customer requests were physically moved
from section to section for processing. The task of physically
moving paper was greatly reduced with the implementation
of workflow in the new CCH system. FDLE CJIS sections no
longer rely heavily on physically moving paper packets
between sections through interoffice mail resulting in the
paper sitting somewhere for hours before it is transported to
the appropriate section and then returned later once the paper
has been worked. The result of this inefficiency was a negative
impact on external customers as well as internal CJIS
personnel.

3. Unnecessary Time Spent in Scanning Paper

Several CIB sections scanned paper in support of changes to
the CCH data to create an audit trail and to create an
electronic copy of the received documents. The tasks of
scanning paper are substantially reduced by the workflow in
the modernized CCH system.

4. Unnecessary Usage of Paper (Including Toner and
Drums)

Many times, paper packets were printed and scanned before
they are worked and after they are completed. A modernized
CCH system helps automate processes and reduces the
reliance on paper, which allows the respective sections to
become more efficient. Savings in the usage of toner and
drums is realized since the amount of printing required is
greatly reduced.

5. Excessive Shredding

Once a paper packet is scanned, a hard copy is no longer
needed. A majority of the data in the paper packets are
confidential. As a result, the paper packets are shredded. The
reduction in printing as a result of the new system efficiencies
will also allow FDLE to realize a savings in shredding costs.
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Lack of Workflow

Some CJIS staff assigned to use the CCH system were
required to perform most of their business processes, or
workflow, manually. These manual, paper-based processes
were primarily due to limitations in the CCH system. The
manual, paper-based processes used today are no longer
practical considering the higher number of CCH records
compared to 30-40 years ago. The modernized CCH system
provides an electronic workflow to automate the business
processes.

6. Lengthy Compromised Identity Processing

Offenders can provide someone else’s information when
arrested. This creates a criminal history record that contains
the victim’s information. FDLE has dedicated staff that must
research claims of compromised identities. This is a very time
consuming and laborious process to research. The new CCH
system will provide workflow and other system efficiencies to
help reduce the time it takes to complete a compromised
identity claim.

h. Current Performance Metrics and Performance Data Requirements

The new CCH system must follow FDLE’s standards on availability
for FCIC, which is a minimum of 99.5% uptime.

Refer to Tables 8 and 9 for details on performance metrics.

i. Process Mapping

Appendix D contains the business process and system diagrams.
Appendix D, Figure 11 depicts the interaction between FDLE, the
legacy CCH system and criminal justice agencies. Figure 12 shows
services and processes associated with criminal records. The
highlighted yellow areas in the diagram represent major functional
business areas that are served by the CCH system. These areas are
also expected to benefit the most by new development. Detailed
Business Process Models (BPMs) for each major area have been
completed and are maintained in the project library. These BPMs are
available upon request.

2. Assumptions and Constraints
a. Assumptions

The Florida CCH is mission critical to FDLE, criminal justice
agencies, non-criminal justice agencies, and others. A central
repository for criminal records will continue to be necessary to
support law enforcement, criminal justice, and Florida’s overall
public safety and security for the foreseeable future.

Florida Department of Law Enforcement Page 31 of 131
FY 2018-19



FY 2018-19 Schedule IV-B for CCH Modernization

The demand for criminal records will continue to grow and laws
associated with the use of criminal records will continue to evolve
and change. Requests to collect and report on specific data will
change as policy issues emerge and change.

b. Constraints

Special Authorization Requirement - This project is estimated to
exceed $10 million dollars and, per Florida Statute 216.023(4)(a)10, a
statutory reference regarding this project will be submitted to the
Florida Legislature.

The new system must continue to comply with the FBI CJIS Security
Policy (CSP), the state of Florida security policy (Chapter 71A-1), and
FDLE’s security policy. Where there is overlap or conflict, the more
restrictive requirement will supersede the other. Furthermore, where
requirements are similar but not exact, the two (2) policies’
requirements shall enhance each other. For example, if one (1) policy
requires a 10 character password that contains a number, and the
other policy requires an 8 character password with an uppercase
letter, the resulting compliance directive would be a 10 character
password that contains a number and an uppercase letter. When
discrepancies arise, it will be up to FDLE to determine the level of
compliance. The system must also continue to meet the 28 Code of
Federal Regulations Part 20 (28 CFR Part 20) and Public Law 92-544,
which regulate sharing criminal justice information with non-
criminal justice governmental agencies.

The new system will follow FDLE’s standard of availability for the
system, which is a minimum of 99.5% uptime 24 hours a day, 7 days
a week, and 365 days a year.

All project activities must be performed and completed within the
United States and all data must remain within the United States.
Additionally, those who work on this project at FDLE facilities or
have access to FDLE information systems will be permitted to work
only upon successful completion of an FDLE background check.
According to FDLE Policy 3.1 - Background Investigations, the
background check will include, but is not limited to, criminal record
check, credit check, drug test, and E-verify requirements.

C. Proposed Business Process Requirements

1. Proposed Business Process Requirements

The proposed solution will satisfy the business objectives if it fulfills all
of the requirements as listed in the attached CCH Modernization
Business Requirements Document.
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2. Business Solution Alternatives

In 2011, FDLE performed a needs assessment for a re-designed criminal
records repository. The purpose of the CCH Strategic Needs Assessment
Project was to create a baseline analysis that would define current
business process requirements, address assumptions and constraints
with the existing CCH system, define general and specific business
needs, provide a scope definition and outline business solution
alternatives for modernizing the CCH system.

FDLE obtained federal grant funding to complete the Needs Assessment
and to prepare business requirements in FY 2012-13 and FY 2013-14.
This avoided spending any state dollars during the Needs Assessment
effort. The objectives of the Needs Assessment project were to:

e Document AS-IS and TO-BE high-level business and technical
requirements of Florida’s criminal justice agencies and other
organizations that use criminal history records

e Document AS-IS and TO-BE system architecture and business
process models

e Identify firms that have experience implementing state level
criminal history record repositories

e Identify commercial products available for implementing and
operating a criminal history record repository

e Obtain cost and schedule estimates for a new system

e Develop information on alternative approaches for implementing
a new CCH system

e Develop detailed business requirements
Three (3) alternatives were evaluated in detail. They were as follows:
e Alternative 1 - Maintain Current System

e Alternative 2 - Procure Vendor Product (Commercial product
with Customization)

e Alternative 3 - Develop In-house Development

Alternative 1 - Maintain Current System continuing to provide existing
services, keep up with demands, provide complete and timely criminal
history data, and ensure availability of the data. If the decision is made
to not replace the current CCH system, FDLE then must make the
enhancement changes, keep up with demand and services, and establish
high availability with the current CCH system. This will require
additional resources and costs. Some requested enhancements may be
difficult, time consuming, and/or have excessive costs associated with
the current technology.
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Alternative 2 - Procure Vendor Product (commercial product with
customization) criminal records management product. This approach is
the most feasible. Many FDLE counterparts in other states have
successfully used this approach to implement new criminal records
systems. A commercial product would provide a proven core software
system with a standby DR system that is in use today by FDLE’s
counterparts. It also significantly reduces the time to deliver and it
reduces the risk to the project by the vendor having previously
implemented their product. There are IT firms in the market with
products and experience in the field, as well as an understanding of the
complex nature of the criminal history process.

Alternative 3 - Develop a new In-House system using a combination of
staff and contract staff. This approach is feasible. FDLE has undertaken a
number of IT projects using this approach, although none as large as this
one. FDLE has Subject Matter Experts (SMEs) in areas of the CCH
system (business and IT) and staff experienced in managing IT projects.
The State Term Contract for IT consulting provides a large number of
consulting firms from which to choose. This solution will take more time
than the procured vendor solution approach, as the development effort
will need to start at the very beginning (i.e., all code will need to be
created).

It is worth noting that the cost of not undertaking either alternative two
(2) or three (3) could be great. This is due to the fact that the current
system is the foundation for a multitude of public safety activities, and it
is imperative that the data remain available and secure. The current
system was also not designed to be used in the manner that it is used
today and it is increasingly difficult to add new services and maintain
productivity in the face of growing workload demands.

3. Rationale for Selection
FDLE considered several criteria when assessing the alternatives to
make a recommended business solution that best meets the business and
strategic needs of the agency. They included:
e Identifying risks to the agency and stakeholders (refer to section
V regarding project risks)
e Estimating the duration of each approach
e Identifying the workload on the agency
e Assessing the ability to identify and implement innovations and
enhancements to processes
e Identifying the impact on the agency’s IT services, systems, and
customers
e Identifying the costs (refer to Appendix G)
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e Identifying the funding availability

¢ Interfacing with diverse technology systems

e Identifying future enhancements to the system

e Assessing the Cost vs. Benefits (refer to Appendix E)

e Assessing the ability to meet the federal standards on data
sharing

a. Assessment Results

The results of this assessment are outlined in this section.

i. Alternative One (1) - Maintain Current System

This option maintains the current system in the AS-IS state and is
based on the following:

Assumptions

e The system will be able to support all existing business
functions as well as future legislative changes and business
enhancement requests.

e The department has funds to maintain the licenses and the
resources to maintain the runtime environment (hardware
and facilities).

e The department has the capability to find the required
resources with Progeni/COmmon Business-Oriented
Language (COBOL), DMSII database, and Unisys
mainframe system administration expertise to maintain
and enhance the system.

Cost

e The approximate cost to operate and maintain the current
system is $2 million per year. This includes both recurring
and non-recurring costs for equipment, software,
maintenance, and programming services (state and
contract staff). Refer to Appendix F for details.

Risks

e It will be difficult to incorporate the enhancements
required by business or legislation.

e Old technology is limited regarding compliance with
emerging Federal data communications standards.

e Over time, it will be difficult to acquire technical resources
to maintain the old technology.

e The CCH mainframe is currently a single point of failure.
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e There could be a possible extended outage if a catastrophic
event were to occur.

e There will be continued use of ancillary systems for
manual logging of all changes to the CCH records.

e Continued manual processing required which will result
in the need for additional staff in the future to keep up
with the increased demands and work volume.

Table 1 identifies some of the perceived advantages and
disadvantages for alternative one (1).

Table 1. Alternative One - Maintain Current System

Advantage Disadvantage
No time is required to design and implement a As business needs change and difficulty of
new system. the current technology to support new

requirements diminishes, the organization
will be forced to continue to spawn external,
ancillary, but necessary systems to fulfill
business needs.

This is the least expensive option for the short- Newly created databases in ancillary
term. systems will need to be synchronized with
the CCH database to reflect current, up-to-
date data in the user community.

In order to accommodate the growing
demand on the CCH system, more staff will
be needed (full-time employee and Contract
staff) to maintain the CCH and ancillary
systems.

Leaving the system AS-IS will lead to
additional maintenance and development
costs.

Old technologies make it difficult to comply
with new Federal information exchange
standards.

Does not meet the needs of customers for
supporting the additional data transport protocols
and data formats.

Inability of the current system to provide the
benefits of a relational database.

Difficult to acquire technical resources to
maintain the system.

Additional costs to acquire a DR system.

In summary, this option is not in line with the needs of FDLE due
to the factors listed above.
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ii. Alternative Two (2) - Procure a Vendor Product with
Customization

This option allows a vendor selected through an Invitation to
Negotiate (ITN) process to provide a CCH application or
solution. This application or solutions must have been
successfully implemented in at least one (1) other state, and
customize it to fit to the state of Florida’s CCH requirements:

It is based on the following:
Assumptions

e There will be a Project Management Office (PMO) of
experienced managers at FDLE to manage and track the
status of the project and provide support to the PM.

e The vendor will have a product, which is very close to the
CCH needs of state of Florida.

e The selected vendor will finish the project on time as per
the estimated timeline.

e The selected vendor will provide the key management and
technical resources having in-depth knowledge of CCH
systems.

e A full-time PM will be assigned to manage the project.
Cost

e Total project cost will be approximately $21 million
(includes staffing, software, hardware, and services). Refer
to Appendix G for details.

Risks
Some of the risks include:

e Vendor goes out of business or is acquired by another
company

e Vendor unable to complete the project
e Size and complexity of the system

e Scope creep related to customization of the commercial
product

e Demands made on existing staff to support the project
while maintaining current functions.

Refer to the Project Management Planning section for further
details on identified risks.
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Table 2 identifies some of the perceived advantages and
disadvantages for alternative two (2) - vendor product with

customization option.

Table 2. Alternative Two - Vendor Product with Customization

Advantage

Disadvantage

The time consumed in this effort will be less
than re-designing and re-writing the entire
system.

FDLE will have to undertake a competitive
procurement process, which can introduce
risks for delay.

This solution will be in line with the current IT
strategies of FDLE in terms of technology.

This approach is estimated to be the most
expensive.

An experienced vendor with an intense
knowledge of the CCH system will customize
their commercial product.

IT staff may not be well versed with new
system and the new system might introduce
products, which are not in line with the
current IT standards of FDLE.

Service-Oriented-Architecture (SOA).

Buy option always has unknowns based on

working with an unknown vendor (vendor
has their own agendas and priorities). A
commercial product may provide only a piece
of the customer need and then FDLE is left to
develop additional components to fully meet
the customer’s business needs.

Business will have a ready-made application to
look at and decide the additional needs.

There will be demands made on existing staff
to support the project while maintaining
current functions.

Vendor will be responsible for hiring the
management and technical resources for the
project.

Ability to take advantage of innovations
implemented in other states. The other states
will have worked out many of the problems
associated with a major new system.

High availability through the use of multiple
production sites.

iii. Alternative Three (3) - In-house Development - SOA Solution

FDLE would acquire contract technology staff through the state
of Florida’s State Term Contract for IT Consulting. A statement of
work (SOW) would be prepared to hire individuals with the skill-
sets required to implement this project. The SOW would then be
transmitted to IT consulting firms to obtain résumés and
competitive rates for contract staff. Staff would be hired through
the IT consulting firms. Contract staff would receive tasks from
the FDLE assigned Project Manager (PM).

This option uses modern architecture known as SOA. This
architecture employs connectors and adapters to foster systems
integration and high scalability. The system becomes more
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flexible in its ability to adapt to and interface with new business
and technology requirements.

It is based on the following:

Assumptions

Cost

Risks

System will take longer to develop but it will embody all
the features captured at the requirements gathering phase
when deployed.

There will be a Project Management Office (PMO) of
experienced managers at FDLE to manage and track the
status of the project and provide support to the PM.

The department has the capability to acquire required
resources to design and develop the system.

A full-time PM will be assigned to manage the project.

Total project cost will be approximately $8 million
(includes staffing, software, and hardware costs).

Some of the risks include:

Table

Difficulty in acquiring the proper technical resources
within a specified period.

No readymade base framework for the CCH system.
Lack of in-house technical expertise.

Demands made on existing staff to support the project
while maintaining current functions.

3 identifies some of the perceived advantages and

disadvantages for alternative three (3).
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Table 3. Alternative Three - In-house Development - SOA Solution

Advantage Disadvantage

This solution is less costly than the procure FDLE assumes all risk for successful

vendor solution approach. management (to include time and resources)
and implementation of the project.

This alternative provides a Service-Oriented- FDLE will be responsible for hiring all

Architecture. project management and technical staff.

FDLE will have full control of the budget. New development team will take extra time
to learn the business.

FDLE will have full control of the project. This solution will take more time than the

procure vendor solution approach, as the
development effort will need to start at the
very beginning (i.e., all code will need to be

created).
This solution will be in line with the future IT | Potential lack of innovation in data,
strategies of FDLE. presentation, and functionality.
Easy transition from development to May be difficult to obtain and retain skilled
maintenance phase. staff for the project.
Lower maintenance costs due to the utilization | There will be demands made on existing
of in-house members. staff to support the project while

maintaining current functions.

High availability through the use of multiple
production sites.

In summary, this option is not in line with the needs of FDLE due
to the factors listed above.

4. Recommended Business Solution

The recommended business solution is to replace the current CCH
system with a commercial product that is customizable (Alternative Two
(2)) to meet current as well as future business needs.

FDLE recommended contracting with a prime contractor to deliver a
commercial criminal history records management system, which can be
customized to meet FDLE’s business needs.

While this is estimated to be the most expensive approach, there are
compelling reasons for selecting this approach. They include:

a. Reduced risks to the state

The prime contractor assumes some of the risk associated with
implementing the new CCH system with a firm fixed price contract.
The agency will pay for that risk through higher contract costs.
However, this approach provides greater certainty for agency
management and the Legislature. Additionally, the vendor will
assume the responsibility of acquiring resources for the project.
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b. Higher level of experience

There can be no certainty about any large IT project, however, by
contracting with a firm that has successfully implemented a large
criminal history records management system elsewhere gives reason
to believe that this project can be successfully completed at FDLE in a
shorter period of time. A firm that has already implemented a similar
project has likely encountered issues and thus is better poised to
handle those issues with later projects.

c. Better evaluations

Business units in the agency are able to see and evaluate competing
products during the procurement process as opposed to a pure
development effort in which staff is evaluating concepts. Commercial
solutions provide tangible products, which can be compared against
business needs. Acquiring a commercial product will reduce some of
the issues that one typically finds in a pure software development
project. For example, issues that arise in determining whether
application software meets customer requirements and expectations
are reduced because the customer is able to inspect product features
and functionality prior to a contract being signed.

d. Reduction of organizational stress

The approach places less workload and stress on the agency’s IT and
Business staff. This is important because staff is already involved in
maintaining the current CCH system and other mission critical
information systems/services, which must still be carried out while a
new system is being implemented. While the FDLE staff will be
active participants in the project, some of the stress and workload
associated with this type of project will be shifted to the prime
contractor.

e. Achieve compliance to FDLE IT standards

The new CCH system provided by a vendor will comply with
current FDLE IT standards.

FDLE will undertake a competitive procurement process, ITN, to
acquire a commercially available criminal history product. This
solution should be customizable to meet FDLE’s business
requirements. The contract will include (but not limited to):

e Commercial systems software (e.g., operating system,
database management system, and application server
platform)

e Computer hardware (e.g., servers, storage)

e Commercial criminal history solution for storage of
supporting documentation
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Project management services

Software customization services

Data migration services

System integration and testing services
Implementation

Training services (technical and user)

Maintenance

D. Functional and Technical Requirements

The CCH Modernization Business Requirements can be found in the
Statement of Work (SOW).
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III.  Success Criteria

The successful implementation of this IT project will be a fully functioning
customized commercial CCH system including migrated data. During the
project, data will be analyzed to ensure that there is no data integrity loss. Key
Performance Indicators (KPIs) such as response times will be utilized to ensure
that the project was successful. FDLE, through requirements mapping, will
utilize the established requirements to ensure that all critical aspects of the new
CCH system either have met or exceeded performance expectations. FDLE will
perform user acceptance testing after the vendor has completed the work to
install and customize the system. Some of the KPIs that will be used to assess
the success of the project are as follows:

e Completion based upon the established and approved schedule
e Improved services for customers

e Elimination or reduction of manual processes

e Elimination of ancillary systems used for logging

e Modern foundation and architecture which allows for newer
technologies and supports the system

e Automate and improve turnaround times for identified services
and tasks

e Successful migration of CCH data

e Implementation of a DR system
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Table 4. Success Criteria

Realization
How will the Criteria be Date
# | Description of Criteria measured/assessed? Who benefits? (MM/YY)
1. | Elimination or reduction | It will be measured by a v FDLE 10/16
of manual processes reduction in printing supplies Completed
and paper consumption. It will
also be measured by a reduction
in paper packets being moved
between sections.
2. | Elimination of ancillary It will be measured by the data v FDLE 10/16
systems used for logging | migration of the MS Access Completed
databases for Name Change,
Quality Control, and
Dispositions.
3. | Modern foundation and It will be measured by v Public 11/18
architecture which allows | evaluating if the system is v Criminal Tusti
for newer technologies running on current industry Arlmlr-la Justice
. gencies
and supports the system | defined modern hardware and
software products. In addition it | v Non-criminal
will be measured by improved Justice Agencies
1ntegrat10r-1 with current v FDLE
technologies and systems, e.g.,
BIS, FCIC, Informatica Name
Search.
4. | Automate and improve It will be measured by v' Public 11/18
turnaround times for calculating the time it takes to
identified services and process quality control requests.
tasks
5. | Successful migration of It will be measured by the v' FDLE 11/18
CCH data system containing the all data
from the legacy CCH system.
6. | Implementation of a DR It will be measured by the v" Public 01/19

system

existence of a DR system for the
CCH production system.

v' Criminal Justice
Agencies

v" Non-criminal
Justice Agencies

v FDLE
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IV.  Schedule IV-B Benefits Realization and Cost-Benefit Analysis
A. Benefits Realization Table

A comprehensive list of benefits of a new CCH system was developed for
both internal and external customers. The areas explored include:

e Improvements for public safety

e Better decision making due to more complete, reliable, and timely
information

e Improved efficiencies

The intangible benefits far outweigh the tangible benefits for a new CCH
system. Intangible benefits such as integrity, completeness, accountability,
timeliness, and accessibility of criminal history data are the core features of
a CCH system.

The CCH data is accessed for criminal history record checks. The term
“background check” is often used interchangeably with “criminal history
check” or “criminal history record check.” Some companies use the phrase
“background check” to include driver’s record, credit history, or interviews
with neighbors and employers. From FDLE’s perspective, a background
check as required by Florida Statutes for licensing, employment, or
regulation is a criminal history record check to determine if a person has
been arrested and/or convicted of a crime. A criminal history record check
may be a search of the following databases:

e The Florida CCH Central Repository for Florida arrests (State
Check).

e The III system at the FBI for federal arrests and arrests from other
states (National Check).

The criminal history information is collected, stored, and disseminated with
a primary emphasis to ensure public safety. Everyday examples of usage
include:

e Criminal justice purpose - state and national check: Agencies defined
by state and federal law as criminal justice agencies typically have
online access to FDLE and FBI databases. Federal and state laws and
rules govern the use of the information for specifically defined
criminal justice purposes such as:

0 A judge needs information to make an informed decision
regarding post arrest release.

0 A prosecutor needs to know whether enhanced penalties are
called for based on a defendant’s previous criminal record.

0 A judge needs the records to determine an appropriate sentence.
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0 A corrections officer needs criminal justice information to classify
an offender so he or she is placed in the correct level of
confinement.

e Non-criminal justice purpose - state and national check: A
governmental agency that is not designated criminal justice may
access information from the FDLE and FBI databases under a
separate authority governed by the National Crime Prevention and
Privacy Compact Council and under appropriate federal laws,
primarily Public Law 92-544, and the Adam Walsh Act. The National
Child Protection Act authorizes the information to be made available
to non-governmental organizations that are deemed qualified entities
and provides certain restrictions. These checks must be fingerprint-
based and may be used only for the specific purpose for which the
record was requested and by designated authorized officials. Article
IV of the National Crime Prevention and Privacy Compact further
states that subsequent record checks are required when a new need
arises. Examples of these types of checks are:

0 The Department of Agriculture and Consumer Services (DOACS)
needs this data to ensure that a Concealed Weapon Permit is not
issued to someone who has a disqualifying criminal history.

0 The Department of Children and Families (DCF) needs the
information to ensure that a person with a sexual related offense
or other disqualifying charges is not allowed to work with
children in a day care center.

0 The Office of Financial Regulation (OFR) accesses this
information in its role in the regulation of mortgage brokers and
loan originators.

e Non-criminal justice purpose - state check: State law allows Florida
criminal history information to be available to the public and private
businesses via Internet, mail, or paper request. These are name-based
checks and examples of their use include:

0 A private employer needs information to make informed
decisions as part of their hiring process.

0 A private citizen needs information to ensure the babysitter or
cleaning personnel have not committed aggravated assault, theft
or other crimes.

The criminal history information within the CCH system must be timely
and complete for criminal history record checks. The intangible benefit of
providing complete and timely data cannot be fully measured, but it is one
of the most critical aspects of the CCH system. FDLE does not have a DR
site for the CCH mainframe, so it is a single point of failure, which would
affect the availability of criminal records when the aforementioned criminal
history record checks are submitted.
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The following pages contain a summary of tangible and intangible benefits
for a new CCH system. The estimates for the tangible benefits were
developed conservatively, and were based on actual workload and other
relevant statistics. Benefit calculations totaling $3,858,001 have been
prepared over a five-year cost period. The benefits realization began in FY
2016-17 with the implementation of document management and workflow.
The remaining benefits will be realized beginning in FY 2018-19 following
the implementation of the CCH functionality.

Many of the estimates represent improvements and efficiencies in work
processes that will allow FDLE to add new services and maintain
productivity in the face of growing workload demands. The current growth
rate is an average of 4% (refer to Appendix L - Historical Growth Rates). It
should be noted that these numbers do not represent actual positions that
would be eliminated but are cost avoidance. By redeploying these
resources, FDLE will be able to address the ever-increasing legislatively
mandated workload requirements, provide additional services demanded
by customers, and reduce the need to request additional staffing. This is a
significant benefit for both the agency and the state of Florida - increasing
service and high availability (through use of a DR) without increasing staff.

Table 5 provides a robust description of the value gained by modernizing
the system.
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Table 5. Benefits Realization Table

How will the Realization
# |Description of Benefit "Il":tralilgbiﬁ:r :l\::(l;:flce?i‘t,’; ®  |How is the benefit realized? ;Zﬁz?th l;): SRS KZRZ/YY)
measured?
1. |Modern system for the 21st |Intangible |v Public The current CCH system originated more than 45 years ago and |A modern system |11/ 18
century v Crimi it was designed to respond to criminal justice agencies allowing |for the 21t century
riminal o . . .
Justice them to sh.na.re criminal hlstory data via tel.efcype. Thg system has w111'be measurec‘l by
Agencies been modified to add different functionalities that it was never [the implementation
intended to perform. A modernized CCH system will be of at least one of the
v Non- designed with modern needs considered and utilizing modern |desired “modern”
criminal technology. It will have a framework that is scalable and functionalities,
Justice extensible allowing it to respond and adapt to the Internet age, |efficiencies, or
Agencies provide new functions and services, and comply with new laws. |improvements.
v FDLE
2. |Improved public safety Intangible |v" Public The “cost of a life” is priceless. A new CCH system will be able |Improved public 11/ 18
v Crimi to improve the speed in which data is updated from the source |safety is not easily
riminal . ) . .
. agency and thus improving the integrity and completeness of =~ |measured.
Justice . .. e . .
Agencies the data. The public as well as criminal justice officers bepeflt
from decisions made based on the most current data available.
v Non- The decisions of the officers on the street and of the FDLE
criminal Firearm Purchase Program can impact the life of an officer or a
Justice citizen.
Agencies
Florida Department of Law Enforcement Page 49 of 131

FY 2018-19




FY 2018-19 Schedule IV-B for CCH Modernization

Table 5. Benefits Realization Table

How will the Realization
# |Description of Benefit Flr:tr;il;ifl:r :l\::(l;:flce?i‘t,’; ®  |How is the benefit realized? ll;i;zz?:l l;): CHthe :ID\ZT\Z/YY)
measured?
3. |More complete and timely |Intangible |v" Public Today, the Florida legislature has required criminal history More complete and |11/ 18
data for the criminal v Vulnerabl checks in more than 125 Florida Statutes for more than 130 timely data for the
history checks (Non- HREEADE ] ifferent groups. These checks are mandated to protect the criminal history
o ; populations . . . ) : .
criminal Justice) public at large and, in some cases, specific populations. Many checks (Non-criminal
v DCF professions, occupations, positions, and licenses require a state |Justice) use will be
v DJj and national criminal history checks performed for suitability to |measured by the
practice and for the safety of the public. The legislature sees the |implementation of
v  AHCA value in criminal history data by requiring criminal history new methods for
v DOH checks. For example, criminal history checks are required for receiving data,
concealed weapon/firearm licenses and public school storing data, and
v APD employees. The ability to receive complete and timely Florida |displaying datain a
v DOACS criminal history check information is crucial as it directly new CCH system.
influences employment and licensing decisions for groups that
v DBPR provide services to vulnerable populations such as doctors and
v Elder Affairs |nurses, day care workers and nursing home employees. While
the listed agencies benefit by more streamlined screening, the
true benefits are for the populations they service who are more
protected.
4. |More complete and timely |Intangible |v" Public The general public has the ability to run Florida criminal history | More complete and |11/ 18

data for the criminal
history checks (Public)

record checks and receive responses in minutes. They can run
criminal record checks on other people such as employees,
home contractors, or childcare providers. Having complete and
timely criminal history information can make the difference in
protecting one’s business, home, and family.

timely data for the
criminal history
checks (public) use
will be measured by
the implementation
of new methods for
receiving data,
storing data, and
displaying data in a
new CCH system.
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Table 5. Benefits Realization Table

How will the Realization
— . Tangible or |Who receives . ] . realization of the |Date
# |Description of Benefit Intangible |the benefit? How is the benefit realized? benefit be (MM/YY)
measured?
5. |Improve the impact to the |Tangible v" Public Many companies perform criminal record checks on individuals | The benefit of 11/ 18

economy

before they extend an employment offer. If the CCH system
were to be unavailable for an extended period of time, public
record checks would not be available, thus potentially delaying
the hiring of people. This could impact private employers who
may require criminal record checks for specific personnel.

External customers indicate that receiving the information on a
timely basis is one of the most critical requirements in order to
avoid hiring individuals who may have to be let go later due to
their criminal history. If the current CCH were to be unavailable
for an extended period of time, these external customers would
be impacted. They may choose to hire and train an individual
and wait for the criminal history check results. Mitigating the
risk of the system being unavailable for a week could save
employers an estimated $77,700 by not hiring more than 51
disqualified people.

The numbers are significant, but the assumptions used were
very conservative. Several studies have shown the cost of hiring
the “wrong” employee is very high, as much as one (1) to three
(3) times the annual salary when all costs are factored. The new
CCH system will provide disaster recovery which will help
mitigate a major system outage and thus allowing employers to
make better hiring decisions.

improved impact to
the economy will be
measured by the
implementation of a
disaster recovery
site.
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Table 5. Benefits Realization Table

How will the Realization
. . . Tangible or |Who receives . . . realization of the Date
# |Description of Benefit Intangible |the benefit? How is the benefit realized? benefit be (MM/YY)
measured?
6. |More complete and timely |Intangible |v" Public The completeness and timeliness of criminal data have a More complete and |11/ 18
information for criminal v Law significant impact on criminal justice decisions which increase |timely information
justice use Enforcement public safety. Examples are: for criminal justice
. . use will be
Agencies e Investigations
, . measured by the
v e Arrests and booking decisions . .
Department ; € . implementation of
e Pre-trial release (bail and bond) decisions
of ) o new methods for
Corrections * Cf_‘argm{% 'dec?smns o receiving data,
v Court o Jail classlflcatlon §1eC151.0‘ns N storing data, and
ourts e Sentencing and disposition decisions displaying data in a
v State e Custody classification decisions new CCH system.
Attorneys A new CCH would provide improved methods of receiving
) data, storing data, and displaying data. These improvements
v ]aﬂs . . A
will provide more complete and timely data.
7. |Improved statute literal Intangible |v" Criminal The term statute table refers to a library of Florida Statutes. The improved 11/ 18
description Justice Today, there are separate tables in use at different agencies, statute literal
Agencies which have created the problem of inconsistency across the state | description will be
v State of Florida. One of the reasons for the different tables stems from |measured by the
a size limitation in the current CCH design for the statute literal |displaying of the
Attorneys o . . . .
description. It is important to display the full statute description |full literal
v Courts to eliminate confusion and provide more complete data. description in the
v Judges new CCH system.
v All CCH
Customers
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Table 5. Benefits Realization Table

How will the Realization
— . Tangible or |Who receives . ] . realization of the |Date
?
# |Description of Benefit Intangible |the benefit? How is the benefit realized? benefit be (MM/YY)
measured?
8. |Improved statute table Tangible v" Criminal A new CCH system will provide a more flexible statute table by |The improved 11/ 18
management Justice improving the management of the statute data and provide the |statute table -
. s . Realization
Agencies ability to export the statute data for external customers. Over management will be beoan with
v State time, local state attorneys will be able to save time by using the |measured by theg
FDLE CCH statute table. They cannot use the table due to the  |efficiencies realized |.
Attorneys T . . implementat
table’s limitations, but in the future, a modernized CCH system |from the ]
v C . . s . S . ion of statue
ourts will resolve the issues. Note: this benefit may be tangible in the |streamlined .
. . maintenance
future, but it may be a long time before all courts, state management of the
v Judges , . module
attorneys, etc. use the improved statute table. statue table in a
v All CCH i
C The management of the statute data will be improved by modernized CCH
ustomers o . . - system.
eliminating the disconnect that requires updates to multiple
v FDLE statute tables in the current CCH system. In the current CCH
system, a user must update multiple tables to add new active
statutes and to disable statutes. The new CCH system will
provide one central repository and mechanism for managing
statute data, which will make it easier to update.
In order to provide statute data to external users, through data
exports, other databases have been created outside the current
CCH system. To maintain the statute data in these other
databases, programmers must run scripts to update them and
keep them in sync with the CCH statute data. Over the first five
(5) years of the new system, it is estimated to save $6,700 and
100 hours.
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Table 5. Benefits Realization Table

How will the Realization
# |Description of Benefit "Il":tralilgbiﬁ:r :l\::(l;:flce?i‘t,’; ®  |How is the benefit realized? ;Zﬁz?th l;): CHthe KZRZ/YY)
measured?

9. |Improved method for Intangible |v' Criminal Charge reclassifiers, such as enhancers or reducers that raise or |The improved 11/ 18
storing and displaying Justice lower the severity of a charge, are not a part of the data method for storing
reclassifiers, such as Agencies structure and are difficult to populate in the current CCH and displaying
enhancers and reducers Y State system. The ability to record the enhancing and reducing factors |reclassifiers will be
(charge enhancers or Attorne for statutes, such as wearing a mask or with a gun and measured by how

2 Vs . . . .
modifiers) attempted or conspiracy to, fails to present a full picture for they are displayed
v" Courts everyone who uses the CCH data. The modernized CCH on the RAP sheet.
v Judges repository wil.l create separate fie'lds' that apply to the principal
charge that will better reflect the incident that led to the arrest
v All CCH and will have fields for enhancing or reducing factors.
Customers
10. |Criminal history Intangible |v" Public The ability to display images on the RAP sheet can be an The criminal history |11/ 18
information will be v Crimi important tool. Images are helpful in verifying individuals, information will be
1 riminal . . . . .
enhanced with images Justice especially those with common names. Public safety is impacted |enhanced with
Agencies as judges can use them to verify the criminal history they are images and will be
reviewing is associated with the person standing in front of measured by the
v Non- them in court. ability to display
criminal images on the RAP
Justice sheet.
Agencies
v Courts
v State
Attorneys
v Corrections
v Jails
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Table 5. Benefits Realization Table

How will the Realization
# |Description of Benefit Flr:tr;il;ifl:r :l\::(l;:flce?i‘t,’; ®  |How is the benefit realized? ll;i;zz?:l l;): CHthe :ID\ZT\Z/YY)
measured?
11. |Improved modernized Intangible |v" Public The current CCH system records all the descriptors, such as The improved 11/ 18
RAP sheets - ability to v Criminal name, height, weight, hair color, eye color, etc., regarding an modernized RAP
display name and Justice individual. All of the descriptors are listed for the individual, sheets will be
descriptors for each arrest Agencies but they are not associated with the event when they were measured by how
event reported. As a result, it is not possible to display which displaying the name
v Non- descriptors of the person were used for each arrest. When and descriptors
criminal someone has used a lot of names, it is even more critical to used at each event.
Justice know the name used at a specific event. It is important to
Agencies associate the name arrested under and the name at the time a
v Courts subject was charged or convicted.
v State
Attorneys
v Jails
12. |Improved modernized Intangible |v" Public New defined RAP sheets will be created based on business The improved 11/ 18
RAP sheets - ability to v Crimi needs. The new RAP sheets will enable the customer the modernized RAP
) riminal s . . .
filter or group data Justice flexibility they need such as applying filters and grouping to the |sheet will be
A . data. This can save customers valuable time by allowing them to |measured by the
gencies . . . . e .
display the data in a way that best suits their needs. One ability to filter or
v Non- example is the ability to filter felony convictions or type of crime |group data.
criminal for licensing.
Justice
Agencies
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Table 5. Benefits Realization Table

How will the Realization
# |Description of Benefit Flr:tr;il;ifl:r :l\::(l;:flce?i‘t,’; ®  |How is the benefit realized? ll;i;zz?:l l;): SRS :ID\ZT\Z/YY)
measured?
13. |Updated and improved Intangible |v" Public The new CCH system will provide updated style sheets for the |The updated and |11/ 18
RAP sheet presentation v Criminal RAP sheets. The style sheets will provide enhancements to the |improved RAP
Justice Presentatlon such as hlghhghtlpg/ COl?I‘ F:odmg for specific shget presentation
Agencies items for emphasis and readability. It is important to offer these |will be measured by
enhancements to help the reader identify key items quickly and |the ability to
v Non- to prevent the reader from overlooking a critical decision provide customers
criminal making item. FDLE will provide its style sheets to customers to |with style sheets
Justice allow them to take advantage of the enhanced RAP sheet containing the
Agencies presentation and the ability to create their own. enhancements.
14. |Customizable RAP sheets |Intangible |v' Public The new CCH system will be able to provide the RAP sheet in a |The customizable |11/ 18
using a modern delivery v Criminal flexible delivery method. This will allow customers to use the =~ |RAP sheets that
system Justice data in a more efficient manner. They Will be able to extract the |conform to nati(?nal
Agencies data and store locally. The modern versions of the RAP sheets  [standards by using
can save time and provide more complete results to large a modern delivery
v Non- volume external customers. Many large volume external system will be
criminal customers are screen scraping the RAP sheet to get the data. measured by the
Justice This is not an efficient method for these customers to capture ability to provide
Agencies and store data. Examples of the large volume customers are: the modern
e State agencies versions of the RAP
e Theme parks sheets in a more
e Background companies flexible method to
Criminal justice agencies, such as the Department of customers.
Corrections, will be able to integrate data from the RAP sheet
into their data systems.
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Table 5. Benefits Realization Table

How will the Realization
# |Description of Benefit Flr:tr;il;ifl:r :l\::(l;:flce?i‘t,’; ® |How is the benefit realized? ll;i;zz?:l l;): of the :l)\Z;\(:I/YY)
measured?

15. |More readable RAP sheet |Intangible |v Public The current CCH displays all the charges and counts for an The variety of RAP |11/ 18
summaries based on v Criminal arrest on the RAP sheet. However, if someone has hundreds of |sheet summaries
business needs Justice charges for something such as check fraud, the RAP sheet can be |based on business

Agencies extremely long. The modernized summaries of the RAP sheet  |needs will be
will be able to generate total counts (e.g., 101 charges of check  |measured by the
v Non- fraud). This will reduce the length of the RAP sheet, but still ability of the new
criminal maintain the accuracy of the data. CCH system to
Justice provide a variety of
Agencies RAP sheet
summaries.

16. |Improved linkage of Intangible |v" Public Rearrests, including violations of probation and failures to The improved 11/ 18
rearrests, including v Criminal appear, are not easily linked to the original charge and can be  (linkage of rearrests
violations of probation and Justice confusing on a RAP sheet. It is important that the link be made |will be measured by
failures to appear A . on the RAP sheet especially for pre-trial services. It will give displaying rearrests

gencies . . . . . ..
judges complete information for making the right decision for |on the RAP sheets.

v Non- the individual. A new CCH system will resolve the issue of how

criminal violations of probation and failures to appear are stored and

Justice displayed, thus enhancing its presentation on the RAP sheet.

Agencies
v Courts
v FDLE

17. |Provide customers with  |Intangible |v Public The CCH system is unable to provide links to other external The ability to 11/ 18

“hot links” to other v Crimi data sources on the RAP sheets. If a user needs more detail, he |provide customers

. riminal . 1 u e 1

agencies Justice or she must take the time to access e.ach data source (Qr agency) with “hot hpks Fo

Agencies separately. The new CCH system will be able to provide links to |other agencies will
other external data sources on modernized RAP sheets. be measured by the
v Non- ability of the RAP
criminal sheets to display
Justice them.
Agencies
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How will the Realization
# |Description of Benefit Flr:tr;il;ifl:r :l\::(l;:flce?i‘t,’; ®  |How is the benefit realized? ll;i;zz?:l l;): SRS :ID\ZT\Z/YY)
measured?
18. |Improved readability of  |Intangible |v" Public The current text-based RAP sheet was developed many years | The improved 11/ 18
RAP sheets v Crimi ago. It was designed to work on green screens and teletype. The |readability of RAP
riminal . . .
Justice green screen was limited to 24 lines of tgxt. The current RAP sheets will be
Agencies sheet prints the page numbers after 24 lines. As a result, items |measured by a
like page numbers and continue lines do not line up with 8 Y2x |redesigned RAP
v Non- 11 sheets of paper, which can display more than 24 lines. The sheet.
criminal result is new page numbers printing in the middle of pages. The
Justice modernized RAP sheet will be able to resolve these issues,
Agencies because it will be designed for modern technology.
19. | A portal for electronic Tangible v Criminal Agencies are not able to add additional charges or modifications | Agencies will be 06/23
submission of added Justice to the data they submitted to FDLE without a manual process. |able to submit
charges and modifications Agencies Currently, they must re-fingerprint the subject or complete a added charges and
by agencies v FDLE form with the requested changes and submit it to FDLE via corrections to errors

email, fax, or mail. A new CCH system will allow local agencies
to submit additional charges or corrections to errors
electronically, thus improving the timeliness of data updates.

The process is anticipated to realize a five (5) minute savings per
set of added charges submitted, which is a 42% increase in
efficiencies to correct data and make it available for use. The
total estimated cost avoidance for the agency corrections labor
efficiencies during the first five (5) years of the new CCH system
is $270,393 and a total of 16,763 hours of labor efficiencies saved.

Today, not all agencies submit added charges or modifications
to the data they previously submitted to FDLE. This can result
in incomplete RAP sheets and problems matching court data to
the arrests. It is anticipated more agencies will submit their
changes due to the ability of the new CCH system to allow
agencies to submit the changes through an easier, quicker, and
more efficient process. This will greatly improve the
completeness of the criminal history data.

electronically. FDLE
will measure the
cost avoidance by
calculating the time
it takes to process
an agency’s added
charge or correction
to data.
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How will the Realization
# |Description of Benefit Flr:tr;il;ifl:r :l\::(l;:flce?i‘t,’; ®  |How is the benefit realized? ll;i;zz?:l l;): CHthe :ID\ZT\Z/YY)
measured?
20. |Improved quality Intangible |v' FDLE The CCH system does not provide full record auditing and can |The improved 11/ 18
assurance and only provide the name of the person and the date of the most ~ |quality assurance
accountability (full audit recent change. The current auditing functionality is a manual  |and accountability
logging) process that could be manipulated and it has steps that could  |will be measured by
contribute to inadvertent errors. It does not have the ability to  |the ability of the
provide historical research of changes to a record over time. To |new CCH system to
create a more complete audit, the Criminal History Record have full audit
Maintenance section scans the records before and after each logging.
transaction to create an audit log because the system cannot
provide this feature. External ancillary databases are also
created to maintain a log. The new CCH system will provide
full audit logging for every transaction including what it was
before and after the change, who made the change, and when
the change was made. This will improve the visibility to the
change process and provide greater accountability for those
who maintain the repository.
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How will the Realization
. . . Tangible or |Who receives . . . realization of the Date
# |Description of Benefit Intangible |the benefit? How is the benefit realized? benefit be (MM/YY)
measured?
21. |Improved performance Tangible v FDLE Another benefit from the new CCH system is the reductionin | The reduction in 06/23
monitoring and tracking of manual logging of paper. To keep track of customer work logging will be .
) . . Realization
customer requests requests and to document their receipt and completion, work  |measured by b .
. X . . egan with
logs have been created. Some logs are in the form of Microsoft |calculating the time imolementat
Access databases. They were created to act as an audit log. Each |saved by not ionpo ‘
piece of paper is logged multiple times (e.g., it is logged each logging. workflows

time a section receives it and sends it out). In order to find a
specific piece of paper the person must call each section to see if
they have it. Workflow in the new CCH system remarkably
reduces the current tasks of logging and eliminated the use of
the Microsoft Access databases. Efficiencies are gained by
maintaining data in one (1) consistent place that is accessible
through permissions. The total estimated cost avoidance from
logging during the first five (5) years of the new CCH system is
$589,915 and a total of 34,414 hours of labor efficiencies saved.
FDLE has realized benefits beginning in FY 2016-2017 with the
implementation of the workflows. The benefits of $21,381 have
been realized.
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How will the Realization
# |Description of Benefit Flr:tr;il;ifl:r :l\::(l;:flce?i‘t,’; ® |How is the benefit realized? ll;i;zz?:l l;): of the :lj\ztfel; YY)
measured?
22. |Improved method for Intangible |v" Public Improving the method of recording compromised identity is The ability to 11/ 18
recording compromised v Crimi important for all users of CCH data, especially the victim. As improve how
. o . riminal . s . . .
identity information Justice more identities are stolen, the need to precisely record this compromised
‘Agencies information in the Florida criminal history repository is critical |identity information
to the integrity of the data. The current CCH system does not  |is stored will be
have a clear way to indicate what specific false information a measured by the
subject may have used for a specific event. For example, a ability to display
subject may use another person’s name, date of birth, or social |exactly what data
security number when he or she is arrested. The new CCH was compromised
system will provide a more efficient manner for distinguishing |and for exactly what
what information may have been compromised. event on the RAP
A victim of compromised identity may encounter issues when sheet.
trying to get hired or in an interaction with law enforcement. If
the victim of potential compromised identity reports the issue to
FDLE, FDLE will research the claim to confirm if the potential
victim’s identity was compromised. FDLE in the new system
will be able to indicate exactly what data was compromised and
during exactly what event. For example, when an officer or
employer runs a RAP sheet, the information will display exactly
what was compromised. This will help both the victim and the
people relying on the RAP sheets for decision-making.
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How will the Realization
# |Description of Benefit Flr:tr;il;ifl:r :l\::(l;:flce?i‘t,’; ®  |How is the benefit realized? ll;i;zz?:l l;): CHthe :ID\ZT\Z/YY)
measured?
23. |Enhanced management of |Tangible v FDLE Customer requests in the form of paper must be managed The amount of 06/ 23
manual processes throughout their processing. These papers are physically moved |paper will be
from section to section for processing. The task of physically greatly reduced. As
moving paper would be greatly reduced with the a result, the time Realization
implementation of workflow in the new CCH system. FDLE taken to pick up began with
CJIS sections rely heavily on physically moving paper between |and deliver paper |implementat
sections through interoffice mail. This can result in the paper from section to ion of
sitting somewhere for hours before it is transported to the section will be workflows
appropriate section and then returned later once the paper has |measured by
been worked. The result of this inefficiency is a negative impact |calculating the time
on external customers as well as internal CJIS personnel. it takes to deliver
An example of a delay is a FDLE staff member could finish the interoffice mail.
working on a Firearm Purchase Program disposition decision
and complete it at 4:15 p.m. However, the interoffice mail last
picked up for the day was at 4:00 p.m. in his or her section. The
decision would not be received to the Firearm Purchase
Program until the next morning. Since the Firearm Purchase
Program works beyond 5 p.m. to make decisions on firearm
purchases, they would have been able to work the final
decision. As a result, the customer would be impacted. The new
CCH system will have a workflow built-in allowing the requests
to be automated and electronic. This will eliminate the need to
send paper through interoffice mail thereby reducing delays
and increasing responses to FDLE customers. The reduction in
time spent physically moving paper would be 1,300 hours and a
cost avoidance of $18,369 over the first five (5) years of the new
CCH system. FDLE has realized benefits beginning in FY 2016-
2017 with the implementation of the workflows. The benefits of
$1,836.90 have been realized.
Page 62 of 131 Florida Department of Law Enforcement

FY 2018-19




FY 2018-19 Schedule IV-B for CCH Modernization

Table 5. Benefits Realization Table

How will the Realization
# |Description of Benefit Flr:t:il;fl:r :l\::(l;:flce?i‘t,; ®  |How is the benefit realized? ;Zﬁz?:l l;):l CHthe :ID\ZT\Z/YY)
measured?
24. |Reduction in scanning Tangible v FDLE A major operational benefit is the ability to reduce the need to | The reduction in 06/ 23
paper scan significant amounts of paper. The paper items consist of scanning paper will Realization
information (e.g., various forms, court orders, hard cards) that |be measured by began with
creates a “work effort” for respective FDLE members. The calculating the .

. . . . . |implementat
documents support actions/changes in a criminal history amount of scanning ion of
record. Currently, several CIB sections scan paper. The reason |that is required after workflows
paper is scanned is to create an audit trail and an electronic copy |the implementation
of the received documents. The tasks of scanning paper would |of the new CCH
be substantially reduced by the workflow in a modernized CCH |system.
system. The total estimated cost avoidance from scanning paper
for all CIB sections for five (5) years is $1,909,916 and a total of
136,524 hours of efficiencies saved. Most of the scanning of
paper is performed by using funds from federal grants, which
are not a reliable source of ongoing funding. FDLE has realized
benefits beginning in FY 2016-2017 with the implementation of
the workflows. The benefits of $57,011 have been realized.

25. |Reduction in paper usage |Tangible v  FDLE A large reduction in paper and toner would be realized since it |FDLE will use less |06/ 23
(including toner and drums) is anticipated the amount of printing required would be paper, toner, and Realization
reduced with a new CCH system. FDLE identified the drums. As a result, b .
e I egan with
percentage of specific printers and faxes used for CCH activities |the expenses for implementat
that would be either eliminated or reduced due to anew CCH |these items will be |,

. . . ion of
system. Many times, packets are printed and scanned before down. The invoices workflows
they are worked and after they are completed. A modernized |for the five (5) years
CCH system will help automate processes, which will allow the (will be added
respective sections to become more efficient. It is estimated that |together to analyze
the cost savings for paper, toner, and drums from a new CCH  |the cost savings.
system will be $49,516 over five (5) years starting in FY 2018-19.

However, FDLE has realized benefits beginning in FY 2016-2017
with the implementation of the workflows. The benefits of
$8,383 have been realized.
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How will the Realization
# |Description of Benefit Flr:tr;il;ifl:r :l\::(l;:flce?i‘t,’; ®  |How is the benefit realized? ll;i;zz?:l l;): CHthe :ID\ZT\Z/YY)
measured?
26. |Reduction in shredding Tangible v FDLE Once a paper packet is scanned, a hard copy is no longer FDLE will call the |06/ 23
costs needed. A majority of the data in the paper packets are shredding vendor
confidential. As a result, the paper packets are shredded. less and as a result,
FDLE’s FY 2013-2014 contract for shredding is with Confidential | the invoices will be
Shredding & Recycling for document destruction. The reduction |less. FDLE will be
in printing as a result of the new system efficiencies will also able to add the
allow FDLE to realize a savings in shredding costs. The total invoices for the five
estimated cost savings for shredding is $1,626 for five (5) years |(5) years to develop
starting in FY 2017-18 (savings not realized in FY 2016-17 based |the cost savings.
on contractual obligations).
Due to the sensitivity of the data, a FDLE clerk must watch the
company shred the paper. It takes an average of 30 minutes for
the company to shred the paper each time it is picked up. Over
five (5) years starting in FY 2017-18 it is estimated to be $1,212
and 130 hours. This is additional time saved through the
reduction in shredding.
The estimated total combined shredding savings is $2,838.
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How will the Realization
# |Description of Benefit "Il":tralilgbiﬁ:r :l\::(l;:flce?i‘t,’; ®  |How is the benefit realized? ;Zﬁz?th l;): CHthe KZRZ/YY)
measured?
27. |Improved efficiencies for |Tangible v FDLE The Criminal History Record Maintenance section would realize |FDLE will calculate |06/ 23
the quality assurance the biggest efficiencies from a new CCH system. The Criminal |the time it takes to
activities History Record Maintenance section identified nine (9) quality |complete the quality
assurance activities that would see a significant impact either ~ |assurance activities
from the new workflow or to FDLE’s customers from a new after the
CCH system. The nine (9) activities were used for the cost implementation of
benefit; however, it is important to note that other activities may |the new CCH
realize a savings as well. Two of the quality assurance activities |system and
have a significant impact with a new CCH system. They are “A |compare it to the
Portal for Electronic Submissions of Added Charges and time it takes with
Modifications by Agencies” and “Compromised Identity.” They |the current CCH
have been singled out and are described as separate benefits. system to determine
The total estimated cost avoidance for the Criminal History the cost avoidance
Maintenance labor efficiencies for the seven (7) activities during |for the five (5)
the first five (5) years of the new CCH system is $470,389 and a |years.
total of 24,862 hours saved.
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How will the Realization
— . Tangible or |Who receives . ] . realization of the |Date
# |Description of Benefit Intangible |the benefit? How is the benefit realized? benefit be (MM/YY)
measured?
28. |Improved processing time |Tangible v' Public Offenders can provide someone else’s information when FDLE will calculate |06/ 23
for compromised identity .. arrested. This creates a criminal history record that contains the |the time it takes to
. v Individuals e, . :
claims who have victim’s information. As a result, FDLE has dedicated staff that |complete a
. . must research claims of compromised identities. This is a very = |compromised
had identity |,. . . e . . .
. time consuming and laborious process to research. Utilizing the |identity claim after
compromised . . .
current Microsoft Access database and current CCH system the implementation
v Criminal FDLE staff spends an average of 14 hours and 50 minutes on of the new CCH
Justice each claim. The new CCH system will incorporate the Microsoft |system and
Agencies Access database with compromised identity data with the CCH |compare it to the
v Non- system to alleviate working in multiple systems. In addition, the |time it takes with
criminal new CCH system will provide workflow and other system the current CCH
Justice efficiencies to help reduce the time it takes to complete a system to determine
A . compromised identity claim. It is critical to the potential victims |the cost avoidance
gencies . . Lo .
due to issues he or she may face while the research is being for the five (5)
v FDLE conducted, but also to FDLE as claims increase each year. The |years.
total estimated cost avoidance for the compromised identity
efficiencies during the first five (5) years of the new CCH system
is $63,550 and a total of 3,382 hours of efficiencies saved.
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— . Tangible or |Who receives . ] . realization of the |Date
# |Description of Benefit Intai gible |the benefit? How is the benefit realized? benefit be (MM/YY)
measured?

29. | Ability to send Intangible |v' Criminal During the 2012 Needs Assessment Work Group meetings with |The ability to send |11/ 18
notifications to the Justice other external law enforcement agencies, the agencies indicated |agency corrections Realization
submitting agency Agencies receiving notifications when their agency modifications had notifications to the b .

: s egan with
been made would be a great benefit to them. The current CCH |submitting agency implementat
system does not provide any notification to agencies, so the only |will be measured ion of
way an agency can validate a change has been made is to query |when the new CCH

. . workflows
the record again). A new CCH system would be able to provide |system can
the notifications to them on the status (e.g., successful or successfully send
unsuccessful) of their requested agency correction. A law notifications to the
enforcement representative from the work group meetings submitting agency.
indicated that it is important to receive feedback regarding the
changes; otherwise, the agencies will have to continue checking
the system to verify the change has been made. Additionally, if
information is attached to the wrong person, it is critical to get
the information verified and fixed in a timely manner. It could
impact criminal justice decisions.
Currently, it can take up to three (3) to five (5) days to complete
the added charges or modifications. As a result, some counties
submit duplicate requests. It can lead to wasted time
researching a request that has already been completed or
multiple people working on the same request at the same time.
The new CCH system will eliminate this issue through
validation and the ability for the counties to check the status of
their requests on-line. The reduction of duplicates in
conjunction with the time saved will improve the turnaround
time of agency added charges and modifications.
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. . . Tangible or |Who receives . . . realization of the Date
# |Description of Benefit Intangible |the benefit? How is the benefit realized? benefit be (MM/YY)
measured?
30. |Improved post-judicial Intangible |v" Public While there are multiple types of post-judicial events in Florida, | The improved post- |11/ 18
data v Criminal only Specific Authority to Own, Possess or Use Firearms and judicial data will be
Justice Full Pardon ordered by the Governor and Cabinet acting as the |measured by the
. Clemency Board are recorded in CCH today. A new CCH ability of the new
Agencies . gl
system will have a separate post-judicial event to record such ~ |CCH system to
v' Non- things as Restoration of Firearm Rights, Exoneration, and receive and store
criminal Pardons. This will improve the completeness of the CCH data. |post-judicial events.
Justice
Agencies
v' Courts
v’ State
Attorneys
v Jails
v  FDLE
31. |Improved data through Intangible |v" Public Part of the process of implementing a new CCH system will be a|The improved data |11/ 18
data cleansing .. migration and conversion of data from the current CCH system |through data
v" Criminal ; . . . : ) .
Justice to the new one. The data migration/conversion will provide the |cleansing will be
. opportunity for data cleansing. Data will be analyzed as part of |measured by the
Agencies
the cleansing process. data conversion/
v Non- migration process.
criminal
Justice
Agencies
v  FDLE
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# |Description of Benefit Intangible |the benefit? How is the benefit realized? benefit be (MM/YY)
measured?
32. |Modern architecture will ~ |Intangible |v' Criminal The current CCH system originated more than 40 years ago, and | The ability of the 11/ 18
provide the ability to Justice aspects of the original system still remain unchanged. The modern technology
integrate with different Agencies system was not designed to perform all of the tasks it does to integrate with
technologies today. The significantly outdated processes and technology different
v FDLE . o . . .
result in excessive time for development and maintenance of the | technologies will be
system. A new CCH system would improve maintainability and |measured by the
facilitate needed modifications (e.g., due to new statutory use of NIEM, the
requirements), as well as being more user-friendly, complete,  |open architecture,
and timely. Some examples of technology improvements are: and the ability to
e  The use of GRA and NIEM will enable the new CCH to | o 26¢ .
. o growth/ capacity of
share data with partner agencies in a standard form the svstem
such as the current National RAP sheet. Y '
e The new CCH will provide open systems technology
that is compatible with emerging technology to improve
integration with current technologies such as livescan
and the Internet.
¢ The new CCH will be able to manage growth in
criminal arrests and court data, as well as tremendous
growth in background screening and criminal justice
inquiries.
33. |Configurable reports and |Intangible |v' FDLE Changes to reports and letters will be a simple process in the The configurable |11/ 18
letters new system. For example, a change to an expunction letter to reports and letters o
. . . . : Realization
increase the time limit from six (6) months to (12) months due to |will be measured by .
. . . 1 began with
a change in statute required a change in the current CCH the ability of the .
L . . implementat
system. This is a CCH system generated letter from a template |business unit to .
. . . ion of
that is hard coded and required a programmer to make the modify letters and
. . . workflows
change. This type of change in the new CCH system would be |reports without a
able to be completed by the business unit and would not require | programmer in the
a programmer. new CCH system.
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# |Description of Benefit Flr:tr;il;ifl:r :l\::(l;:flce?i‘t,’; ®  |How is the benefit realized? ll;i;zz?:l l;): CHthe :ID\ZT\Z/YY)
measured?

34. |Improved usability of the |Intangible |v' FDLE The current CCH system’s interface is a green screen terminal | The improved 11/ 18
system and reduction in (terminal emulator). Today in the Internet age, people are usability of the
training accustomed to and know how to use web applications. system and

However, they do not know how to use green screens (terminal |reduction in
emulators), and as a result, the learning curve is greater for the |training will be
current CCH system than other FDLE web-based applications. It |measured by the
uses codes and numbers to represent words and phrases and it |ability of new users
is not intuitive. When new FDLE members are hired, they must |to learn how to use
learn the codes and how to use the green screens. A modernized |the system faster
CCH system will eliminate codes and instead utilize drop-down |and the reduction in
menus and auto-fills, it will be web-based, and it will provide user errors.
an on-line help feature. This will:

e Reduce training

e Minimize errors
Ultimately, it will lead to more complete data.

35. |Elimination of other Intangible |v FDLE The current CCH system cannot provide some very important |The elimination of |11/ 18
databases used as features needed by FDLE. As a result, FDLE has created a other databases
workarounds process to periodically extract data from the CCH system and  |used as

import the data into modern databases. By implementing the workarounds will
data into a system with modern technology, FDLE will be able |be measured by the
to perform specific functions with the data that are difficult and |ability of the new
time consuming to accomplish with the current CCH system. CCH system to
Workarounds require additional resources to support the provide the
processes and ultimately the current CCH system. A new CCH |functionality in one
system will be able to provide all the functionality in one cohesive system.
cohesive system, which will reduce time spent synchronizing
data and maintaining separate systems.
Page 70 of 131 Florida Department of Law Enforcement

FY 2018-19




FY 2018-19 Schedule IV-B for CCH Modernization

Table 5. Benefits Realization Table
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- . Tangible or |Who receives . ] . realization of the |Date
# |Description of Benefit Intangible |the benefit? How is the benefit realized? benefit be (MM/YY)
measured?
36. |Improved process of Intangible |v" Public Dispositions submitted by the courts are validated before they |The improved 11/ 18
communication with the are processed by the current CCH system. The validation and  |process of
v" Courts . . I
Courts processing are performed by two (2) different systems. When  |communication
v FBI (NICS) |there are validation issues, they are reported back to the Clerks |with the Clerks of
o of Court. However, if the current CCH system has an issue Court will be
v Criminal . .
. processing the data, the problem is not always able to be measured by an
Justice . .
A . reported to the Clerks of Court. The issues are researched, but |improved
gencies . . . . o
they are labor intensive and time consuming. A new CCH validation and
v' Non- system will incorporate the validation and processing of the processing of court
criminal data together, thus providing improved and timelier error data and timelier
Justice reporting and communication with the Clerks of Court. The error reporting.
Agencies result will be improved quality of information in the criminal
v FDLE history repository.
37. |Improved synchronization |Intangible |v" FBI The FBI requires audits/synchronizations with the states at least | The improved 11/ 18
of data with the FBI v FDLE every six (6) months. In the current CCH system, this synchronization of
audit/synchronization is a manual process. A new CCH system |data with the FBI
will have an automated audit/synchronization. This will save  |will be measured by
hours performing the audit and it will allow FDLE to perform |the ability of the

the audit/synchronization with the FBI on a quarterly basis.
This will improve the data in both the FDLE and the FBI
systems.

new CCH system to
provide automated
audit/
synchronization
mechanisms with
the FBI.
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Table 5. Benefits Realization Table

How will the Realization
# |Description of Benefit Flr:t:il;fl:r :l\::(l;:flce?i‘t,; ® |How is the benefit realized? ;Zﬁz?:l l;):l of the :lj\ztlel; YY)
measured?
38. |Improved system Intangible |v" Public The current CCH system has a limited ability to make large- The improved 11/ 18
performance v Criminal scale updates to a large number of records per day (24-hour system performance

Justice period) without degradation in performance to all users and will be measured by

Agencies subsequent timeouts to other external interface queries to the the ability for the
CCH system. For instance, if there are two (2) million records ~ |new CCH system to

v Non- that must be modified or updated, only a small portion of provide

criminal records can be changed per day (1 per second or 86,400 changes |mechanisms for

Justice per day). At this rate, it would take more than 23 days to make |handling large-scale

Agencies the desired change. This is due primarily to the impact on the |updates more

v FDLE Rapid ID system. A recent large-scale update in July 2013 took |efficiently.
30 days to complete the update to more than 2.6 million records.
As additional workload increases through additional queries
from existing systems such as the Rapid ID system or new
services that come on-line, they can create additional stress on
the current CCH system. The external users could be impacted
by a delayed response or no response to their queries. This
could be extremely critical and the impact could be the same as
if the CCH system is unavailable. A modern CCH system must
have built-in mechanisms to handle large-scale updates more
efficiently. This will enhance FDLE’s ability to maintain and
provide complete and timely criminal history data.
39. |Improved database Intangible |v FDLE A new CCH system will have a new database structure that will | The improved 11/ 18

structure improve data storage. A relational database will allow for online |database structure
maintenance of the database data. Additionally, the ease of will be measured by
maintenance and the movement to a new design will allow improved data
FDLE to avoid the re-use or re-purpose technique that it has integrity through
used in its hierarchical database. This will improve data improved data
integrity, improve performance of database updates, and storage and
improve the database structure. improved
performance of the
database updates.
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Table 5. Benefits Realization Table

How will the Realization
— . Tangible or |Who receives . ] . realization of the |Date
# |Description of Benefit Intangible |the benefit? How is the benefit realized? benefit be (MM/YY)
measured?
40. |Broader hiring pool for Intangible |v' FDLE The current CCH system has many long-time members who The ability to have a |11/ 18
technical staff work on the system day-to-day to ensure continued service to  |broader hiring pool
FDLE’s customers. As these members reach retirement, FDLE for technical staff
will lose a tremendous amount of institutional knowledge. will be measured by
The new CCH system will use modern technology. This will the TeSpoTSes
. o o received from
benefit FDLE as web-based applications utilizing modern . o
: . technical position
technology is the focus of the curriculum of colleges and . .
L . advertisements with
universities today. Individuals educated on the most recent .
AT , modern technical
web-based application technology would then meet FDLE’s il
hiring requirements. This will provide a broader hiring pool. SIS
41. |Improved reporting and  |Intangible |v° FDLE The current CCH system provides a monthly statistics report on | The improved 11/ 18
statistics the number of records by type. In some areas, the numbers are |reporting and
not reliable or useable. In those cases, staff must turn to a statistics will be
secondary group to validate or provide the correct number. A |measured by
new CCH system will alleviate this issue through the use ofa  |running reports and
relational database it will be able to provide better reports for  |statistics from the
specific needs. system and
comparing the
results with the
reports and
statistics generated
from the current
system.
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Table 5. Benefits Realization Table

How will the Realization
# |Description of Benefit Flr:tr;il;ifl:r :l\::(l;:flce?i‘t,’; ®  |How is the benefit realized? ll;i;zz?:l l;): SRS :ID\ZT\Z/YY)
measured?
42. |High availability of the Intangible |v" Public The new CCH system will come with high availability. It will | The ability to 11/ 18
system (reduction in v Criminal have two (2) production environments, which will include a provide high
planned and unplanned . primary site and a remote DR site. These sites will help mitigate |availability of the
outages) ]ustlce. the risk of the system being unavailable for an extended period |system will be
Agencies . . .
of time and the redundant systems ensure there is no single measured by the
v Non- point of failure. It is critical that the CCH data be available and |implementation of a
criminal the new system would ensure the continuity of operations remote disaster
Justice should a disaster occur. While it is unlikely to occur, events that |recovery site.
Agencies could trigger such an outage include, but are not limited to,
v FDLE hurricanes, fires, or a domestic security incident. FDLE does not
currently have a configured DR site for the CCH mainframe.
The new CCH system will be able to maintain service to all
these functions. In addition, there will be a reduction in the time
the system is down due to planned outages through the use of
the three (3) production environments.
43. |Improved availability of  |Intangible |v" Criminal There could be a significant negative impact to other ancillary | The improved 11/ 18
CCH services to other Justice systems if the current CCH system is unavailable. One of the availability of CCH
systems Agencies potentially affected systems is the BIS, which is directly tied to |services to other
v FDLE CCH. The BIS system identifies fingerprints and the CCH systems will be
system provides details about the person. They cannot stand measured by the
alone. CCH is part of an enterprise-wide network of systems. If |implementation of a
the CCH system is down, the performance of the ancillary remote disaster
systems, such as BIS, will be degraded and/or may have recovery site.
diminished capacity depending on the length of time that the
CCH system is not operational. A modernized CCH system will
provide redundancy through the use of a primary site, a local
standby site, and a remote disaster recovery site. This will
reduce the time the CCH system is unavailable.
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Table 5. Benefits Realization Table

How will the Realization
# |Description of Benefit "Il":tralilgbiﬁ:r :l\::(l;:flce?i‘t,’; ®  |How is the benefit realized? ;Zﬁz?th l;): SRS KZRZ/YY)
measured?
44. |Improved registration Intangible |v" Public Registration information for sex offenders and career offenders |The improved 11/ 18
information v Criminal are maintained by the CCH system, SOPS, and COAST. The registration
. CCH, SOPS, and COAST systems routinely reconcile their information will be
Justice . .
A . records manually. This manual process is conducted to research |measured by the
gencies . . s
and reconcile any differences between the systems. The new ability of the new
v Non- CCH system will eliminate this manual process by providing  |CCH system to
criminal automated mechanisms to validate and synchronize the systems |provide an
Justice through real-time notifications. Timely correction of the data automated
Agencies through role-based workflows will help ensure consistency and |mechanism to
completeness of the data. validate and
synchronize the
system with SOPS
and COAST.
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Table 5. Benefits Realization Table

How will the Realization
# |Description of Benefit Flr:t:il;fl:r :l\::(l;:flce?i‘t,; ®  |How is the benefit realized? ;Zﬁz?:l l;):l SRS :ID\ZT\Z/YY)
measured?

45. |Uninterrupted service to  |Tangible v Public It is critical to CCH customers that the CCH system not be The benefit of 11/ 18
customers v Crimi interrupted. An interruption to the current CCH system would |uninterrupted

riminal . . . . ; .
Justice impact criminal history recor(,jl checks. Criminal history record service to C}lstomers
Agencies checks are processed for multiple reasons: will be realized by
. . . . the implementation
v Non- . Crlmmfal (.off1cer and public safe'ty decisions) of a disaster
criminal e Non-criminal (employment decisions) recovery sit
y site.
Justice Criminal justice agencies would be unable to receive criminal
Agencies history data from CCH. The licensing or employment of
v FDLE individuals processed through fingerprints would be delayed if
the CCH system were interrupted. The criminal history checks
are vital to the safety of the citizens and visitors to the state of
Florida. If the service were interrupted, there would be a
significant impact to public safety.
FDLE would also be impacted from interrupted services. Fees
are collected from the criminal history record checks. If the CCH
system were to go down, CCH on the Internet (CCHInet) would
realize a significant decrease in revenue for FDLE. FDLE does
not log CCHInet users and does not know who runs checks
through this process. If the current CCH system goes down for
one (1) week, the total decrease in revenue would be $253,035.

46. |Continual updates to CCH |Tangible v FDLE It is essential that the data in CCH be updated in a timely The benefit of 11/ 18
data and timely service to manner and that customers receive the most up-to-date data. If |continual updates
customers the current CCH system experienced an interruption in service, |to the CCH data

updates to the data would be impacted. The impact can be and timely service
calculated through the lost time of the CIB and the USB sections. |to customers will be
If the current CCH system were unavailable for one (1) week, realized by the
the total time lost for both groups would be 3,840 hours or implementation of a
$77,094. A modernized CCH system will reduce the risk of an  |disaster recovery
extended CCH outage. The new CCH system will have site.
redundant failover systems to provide high availability.
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Table 5. Benefits Realization Table

How will the Realization
# |Description of Benefit "Il":tralilgbiﬁ:r :l\::(l;:flce?i‘t,’; ®  |How is the benefit realized? ;Zﬁz?th l;): SRS KZRZ/YY)
measured?
47. |Reduce the potential for  |Tangible v FDLE The USB section provides services and data to customers such | The benefit of the |11/ 18
overtime situations - due as criminal history checks. For the USB section, there would be |reduced potential
to a system outage substantial overtime costs associated with catching up after the |for overtime
unavailability of the system lasting one (1) week. When back in |situations will be
normal operations, customers of the CCH system would still be |realized by the
impacted because of the time it would take to catch up from the |implementation of a
outage. The costs for the catching up can be calculated in terms |disaster recovery
of overtime for USB. In this scenario, the total costs for overtime |site.
would be $49,420.
48. | Avoid the possibility of Intangible |v" Public A safety risk could occur if the current CCH system were to be |The ability to avoid |11/ 18
firearms being released to v Criminal unavailable for a period longer than one (1) business day. the possibility of
prohibited individuals Justice According to Florida Statute 790.065, licensees (firearm dealers) |firearms being
Agencies may legally release firearms to buyers without a final response |released to
from FDLE for the criminal history check after one (1) business |prohibited
day. This means that if the system were to be unavailable ona |individuals will be
Sunday and a dealer requested a firearm check, the dealer could |measured by the
legally release the firearm after 5 p.m. on Monday, if that is the |implementation of a
close of the dealer’s business day, due to not receiving a disaster recovery
response from FDLE. This could result in potentially 256 site.
firearms per week released to individuals who are prohibited
from possessing them. Even one (1) firearm weapon in the
hands of someone prohibited from possessing one puts the
safety of the public and law enforcement at risk. The new CCH
system will provide disaster recovery, which will help mitigate
a major system outage.
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Table 5. Benefits Realization Table

How will the Realization
# |Description of Benefit Flr:tr;il;ifl:r :l\::(l;:flce?i‘t,’; ®  |How is the benefit realized? ll;i;zz?:l l;): SRS :ID\ZT\Z/YY)
measured?
49. |Lessen the risk to officer ~ |Tangible v" Criminal The risk of a firearm getting into the hands of a person whois | The benefit of 11/ 18
safety and reduce the Justice prohibited from possessing one adds to the dangers that police |lessened risk to
impact to law enforcement Agencies officers face. Upon the system returning to normal operation officer safety and
workloads to retrieve after a system outage extending more than a day, the dealers reduced impact to
firearms released to would then need to notify law enforcement officials of any law enforcement
prohibited individuals released firearm to prohibited individuals. The most significant |workloads for
aspect of this is that it places a significant risk to those police retrieving firearms
officers who must locate and retrieve the firearms. In many released to
cases, for officer safety, multiple officers must go out to retrieve |prohibited
the firearms. individuals will be
It is estimated to take an average of four (4) hours for a Sheriff’s Feahlzed by the ¢
department to retrieve each firearm. To retrieve more than 256 P ementation of a
firearms released during a seven (7) day outage, the estimated d.1saster recovery
retrieval cost would be $19,164, and a total of 1,027 person- site.
hours. In addition, it may take many days or weeks to research,
find, and retrieve all of the firearms released to ineligible
individuals. This will place a significant burden on law
enforcement agencies and public safety.
50. |New data fields for Intangible |v" Public Today in CCH, limited information is stored about a person’s | The new data fields |11/ 18
subjects v Criminal identity. A new CCH system will enhance the data elements and |for subjects will be
Justice m}formatlor? storec'l about a person }ndudmg mfo'rmatlon about meesured by the
‘Agencies his or her biometrics. The identity information will also be ability of the new
stored at the event-level (e.g., arrest, booking, incarceration, and |CCH system to be
v Non- disposition). These changes will improve the records stored in  |able to store and
criminal CCH, and they provide complete data for better decision display new data
Justice making. fields for each
Agencies subject and for each
v FDLE event.
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Table 5. Benefits Realization Table

How will the Realization
— . Tangible or |Who receives . ] . realization of the |Date
# |Description of Benefit Intangible |the benefit? How is the benefit realized? benefit be (MM/YY)
measured?
51. |FDLE will be more Eco-  |Intangible |v Public One of the many benefits of a new CCH system is that FDLE The ability for FDLE|06/ 23
Friendly v FDLE will be more env1ronmen.tally friendly. The reduction in paper, |to 'be more Eco— Realization
toner for printers, and printer drums will allow FDLE to be Friendly will be .
. . . L . began with
more Eco-Friendly and improve its Go Green initiatives. It is measured by workflow
estimated that a new CCH system will potentially save FDLE  |FDLE’s ability to .
. - implementat
from consuming more than 4.8 million sheets of paper or 973 save paper and ion
boxes of paper during five (5) years starting in FY 2017-18. reduce the number
of boxes of paper it
consumes.
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B. Cost-Benefit Analysis

1. Cost-Benefit Analysis Results

For this cost-benefit analysis, stakeholders as well as internal and
external customers participated in the Strategic Needs Assessment to
develop a list of benefits. Areas explored include:

e New services to improve workflow automation

e Better decision making due to more complete, reliable, and timely
information

e Improvements for public safety

Service is one of FDLE's four core values. The focus of this project is to
provide high quality services via complete information, current and
timely data, efficient processes and intuitive, easy-to-use computer
application. Consumers of CCH information depend on the integrity,
completeness, and quality to make decisions on hiring, licensing,
concealed weapons permitting, and firearms purchase suitability
determination. A modernized CCH system will improve the quality of
the CCH system, in effect improving the quality of the decisions, and
ultimately providing a safer Florida for its citizens, visitors, and law
enforcement officers.

FDLE processed more than 3.8 million criminal history record checks for
non-criminal justice purposes in fiscal year 2016-17. Of the requests,
1,053,701 were for state-only name searches, 1,030,662 were for FPP
checks, and 1,742,499 were for fingerprint-based state and national
checks. It is critical for the criminal history checks to be processed
timely, the data complete, and the responses efficient. These can all be
improved through a modernized CCH system.

FDLE focuses on protecting Floridians and visitors within the state of
Florida. For example, identity theft cost consumers billions of dollars
each year. FDLE assists victims of identity theft, free of charge, by
researching and updating criminal history records. This is just one of the
many criminal history services that FDLE performs to help Florida’s
citizens. Although improving services such as the identity theft example
are fiscally intangible, they are significant and valuable.

The planned improvements and efficiencies in the work processes will
enable FDLE to add new services and maintain sufficient productivity in
the face of growing demands. In that respect, workload reallocation
figures should be seen as cost avoidance. These do not represent
positions that would be eliminated. By redeploying these resources,
FDLE will be able to address increasing workload requirements, provide
additional services, and reduce the need to request additional staffing.
This is a significant benefit for both the agency and the state of Florida -
increasing service without dramatically increasing staff.
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The future viability of FDLE’s criminal history record checks depends
largely on the completeness and timeliness of the records in the central
repository. It also depends on the efficiency with which services are
delivered. If the CCH system is operated and maintained effectively,
FDLE can enhance the services that its customers want and need. This
means that revenue will need to be in place to sustain the central
repository into the future. Table 6 provides the estimated costs

associated with the new CCH system.

Table 6. New CCH System Costs

New CCH System Development (FY12-13 to FY18-19)

New CCH System Average Annual Operations & Maintenance

$21,227,009

$2,654,038

New CCH System Lifecycle Cost (FY12-13 to FY18-19)
Status Quo (FY12-13 to FY18-19)

Difference

Average Annual Cost Difference

$23,881,047

$13,440,677

$10,440,370
$1,491,481

See Appendix E for the Cost-Benefit Analysis Worksheets.

Table 7 breaks out the anticipated project costs for each applicable fiscal

year.

Table 7. Project Development/Implementation Cost Estimates

Category 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 Total
Staff

State SO $30,261 $123,608 $305,599 $430,609 $442,154 $331,615 $1,663,846

Contract $469,768 $271,636 $442,790 $444,258 $405,662 $558,800 $419,100 $3,012,014
Hardware S0 S0 SO $526,242 $55,427  $100,000 S0 $681,669
Commercial Software SO S0 $360,112 $1,377,850 $1,295,764 $1,002,830 $2,050,000 $6,086,557
Custom Software S0 S0 S0 $1,042,837 $2,349,758 $1,645,780 $540,000 $5,578,375
Services S0 S0 S0 $598,915 $777,238 $1,166,351 $1,556,740 $4,099,244
Other S0 SO S0 $53,856 $12,388 $39,060 S0 $105,304
Totals $469,768 $301,897 $926,510 $4,349,558 $5,326,847 $4,954,974 $4,897,455 $21,227,009

NOTE: This table represents project related costs and does not include

maintenance.

See Appendix G for Project Cost Estimate details.
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V. Schedule IV-B Major Project Risk Assessment

A. Risk Assessment Summary Table

Project omputerized Criminal History (CCH) Moderniz atid
Agency FDLE
FY 2018-19 LBR Issue Code: FY 2018-19 LBR Issue Title:
Issue Code Replace CCH System
Risk Assessment Contact Info {Ilame, Phone #, and E-mail Address):
Renee Strickland, 850.410.8195, ren nd@fdle e.fl.us
Executive Sponsor
Prg'ect Mamer j d
B Renee SmcHand 8372017
[ Risk Assessment Summary]
Nost
Allgned
g -
®
L
&
"]
7]
@
=
&
Least
o Level of Project Risk
Risk Most
Risk
Project Risk Area Breakdown
Risk Assessment Areas Risk
Lxposur.
Strategic Assessment MEDIUM
Technology Exposure Assessment MEDIUM
Organizational Change Management Assessment MEDIUM
Communication Assessment MEDIUM
Fiscal Assessment MEDIUM
Project Organization Assessment MEDIUM
Project Management Assessment Low
Project Complexity Assessment !Hii!
Overall Project Risk MEDIUM

Figure 1. Risk Assessment Summary Table

See Appendix H for the complete risk assessment.
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B. Risk Assessment Summary

The overall risk is medium due to factors listed below:

e Strategic - The agency has partially documented its vision for how
changes to the proposed technology will improve its business
processes.

e Technology - External technical resources will be needed for
implementation and operations (1t year).

e Change management -Not all of the process changes are defined and
documented.

e Communication Area - The Communication Plan does not include
all desired messages, outcomes, and success measures.

e Fiscal - The estimated project lifecycle costs are more than $10
million.

e Project Organization - Half of the in-house resources have the
necessary knowledge, skills and abilities to staff the project team.

e Project Management - Not all of the Design Specifications have been
defined or documented.

e Complexity - Business process changes may be statewide or to
multiple agencies.

The risks of not implementing a new CCH system are listed below:

e It will be difficult to incorporate the enhancements required by
business or legislation.

e Old technology is limited regarding compliance with emerging
Federal data communications standards.

e Over time, it will be difficult to acquire technical resources to
maintain the old technology.

e There will be a possible extended outage if a catastrophic event were
to occur due to the CCH mainframe being a single point of failure.

e There will be a continued use of ancillary systems for manual
logging of all changes to the CCH records.

e Continued manual processing required which will result in the need
for additional staff in the future to keep up with the increased
demands and work volume.
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VI.  Schedule IV-B Technology Planning
A. Current Information Technology Environment

The CCH system was developed more than 45 years ago and it runs on a
Unisys mainframe computer. It uses a 4th generation programming
language that produces compiled COBOL programs and stores the criminal
records in a DMSII hierarchical database. Completeness, effectiveness, and
timeliness are major factors for updates and disseminations of criminal
history records. It is a central part of the Florida Criminal Justice
Information System, and it supports a large portion of the information
services provided by FDLE. Over the years, mandated functionality has
been added and this has resulted in a patchwork of code in the system. The
original system architecture was never designed to be used in the manner
that it is required to do today. This results in added manual processes in
ancillary systems since the current system cannot provide these functions.
The current system is accessible through emulation software by modern
desktops but this does not equate to a friendly user experience. The learning
curve is much greater for new personnel when current staff retires since
most people do not know how to use emulation software. The major
activities on the CCH system are as follows:

1. Current System
a. Description of Current System
i. Direct User and User Types
e FDLE users (internal) - 170 direct users
e LOGAN (Clerk Disposition System) - 325 users
e Certified FCIC Operators - 74,231
ii. Number and Percent of Transactions

Currently the system contains active records on approximately
six million, nine hundred (6.9)* subjects. Table 8 has the following
minimum performance metrics:

4 The total number of subject records (Active and Inactive) is over seven and one half (7.5) million
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Table 6. Volume and Response Times (FCIC to CCH & CCH to FCIC)

Metric Measurement

Average Daily FCIC to CCH messages 47,097 messages

Peak FCIC to CCH messages 1.60 messages/ per second
Average Daily CCH to FCIC messages 68,670 messages

Peak Hourly CCH to FCIC messages 2.40 messages/ per second
FCIC to CCH Query Response Time:

<1 second 80.98%

1-2 seconds 8.99%

2-10 seconds 8.88%

>10 seconds 1.15%

In addition to the transactions listed in Table 8, it should be noted
that an artificial limit on batch data transactions is imposed to
prevent performance degradation. Batch data-change transactions
are limited to 86,400 per 24-hour period (or 1 per second).

iii. Requirements for Public Access, Security, Privacy, and
Confidentiality

The CCH system meets the requirements of the FBI CSP
concerning access and use of criminal records and Florida
Statutes that allow public access.

iv. Hardware Characteristics

e Unisys Libra 460 Mainframe
e EMC® CLARIiON Storage System

e Dynamic Solutions International (DSI) Linear Tape Open
(LTO) Tape Drives

e Dell PowerEdge R720 (SNAP DB) Database Server

0 4 physical Central Processing Units (CPUs) with 16
total cores (1.6 Gigahertz (GHz) E7310)

0 64 Gigabyte (GB) of memory

0 5x300 GB 15K Statistical Analysis System (SAS) drives
all internal no Storage Area Network (SAN)
connectivity

e Shared virtual instance on Dell PowerEdge Servers (Clerk
Disposition System)
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v. Software Characteristics
e Operating System:

0 Master Control Program (MCP) 12.0 System Software
Release (SSR) 53.1

0 Red Hat Enterprise Linux Server 5.8 (SNAP DB)
e Database Management System:

o DMSIISSR 53.1

0 Oracle Server (SNAP DB)

0 Microsoft Structured Query Language (SQL) Server
(Clerk Disposition System)

0 Microsoft Access (sunset with workflow
implementation)

e Database Utility Tools:

Tool for Oracle Application Developers (TOAD)
Databridge (Attachmate Software)

Crystal Reports

dbaTOOLS

Ergo

Jampack/Supervisor

Printview

DBControl

B&L (Tape/Source/ Library/Robo)

O O 0o 0o o o o o o

e Programming Languages:
ALGOrithmic Language (ALGOL)
COBOL

(0}

o

0 Progeni
o PL/SQL

0 .NET (LOGAN - Clerk Disposition System)
e Commercial Product:

0 CATT (terminal emulation software)
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vi. Existing System or Process Documentation

Significant documentation for the current CCH system exists in
various forms. Some of the documentation is as follows:

e Activity Diagrams
e Business Process Models
e Textual Based (e.g., programming documents)
e Architectural Diagrams (provided in Appendix D)
e Detailed business requirements
vii. Internal and External Interfaces
At a broad level, the interfaces to the CCH core are as follows:

e Component Object Model Screens (COMS) Interface
(ALGOL)

e FTP

e Terminal emulators (CATT - Legacy green screen)
e Extract, transform, load (ETL) to other systems

e Synchronized Offline Databases

Criminal Data Queries

The CCH system receives queries from external and internal
agencies. It responds to the queries as follows:

e COMS Interface - The interface on the mainframe system
that communicates with the FCIC switch and internal
mainframe COBOL programs

e Terminal Emulation Software Applications - The CCH
staff access the system database using terminal emulation
software that mimics the legacy “green screen”
applications - see Figure 2
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Figure 2. CATT - Legacy Green Screen

e Offline Databases - The systems, which are not compatible
with CCH technology, use offline databases that were
created for view-only purposes that are used for systems
such as the Concealed Weapons Permit and Florida Voter
Registration System (FVRS)

Criminal Data Inserts/Updates

The CCH inserts and updates occur in the following manner:

e COMS Interface - The interface on the mainframe system
that communicates with the FCIC switch and internal
mainframe COBOL programs

e Batch Process - COBOL programs pick up the information
from file servers where external and internal agencies
transfer the data using FTP

e Manual Process - The CCH staff researches and obtains
data in individual cases, and they update the CCH
database using legacy “green screen” applications
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Statute Tables (Web)

In order to provide Florida Statute information to the Criminal
Justice Community, a duplicate and separate statute database is
maintained on a SQL Server/Windows Operating System
platform. The statute database is accessed by local agencies via
the Internet. Elaborate manual tasks are required to keep the two
(2) databases (Statute DB Web and CCH DB) synchronized.

Agencies and Systems Communicating with the CCH System

Below is the list of agencies and systems communicating with the
CCH system via the aforementioned interfaces:

Agencies, Organizations, and Public
e Florida sheriffs” offices
e Florida police departments
e Florida jails
e Florida juvenile assessment centers
e Florida State Attorney Offices
e Florida Clerks of Court Offices

e Federal Bureau of Investigation and other federal law
enforcement agencies

e Florida Attorney General

e Florida Department of Corrections

e Florida Department of Children and Families

e Florida Department of Highway Safety and Motor Vehicles
e Florida Department of Juvenile Justice

e Florida Public Defenders

e Florida Parole Commission

o Office of the State Courts Administrator (OSCA)
e State criminal justice agencies

e Florida licensing/regulatory agencies

e Florida school boards

e Members of the public

e Private Florida employers

e Florida volunteer organizations

e Criminal justice agencies in other states
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Government agencies performing criminal history checks

The International Justice and Public Safety Network
(Nlets)

Systems (currently communicating with the CCH system)

LOGAN - Clerk Disposition System

FALCON (Watch List, Retained Applicant System, Rapid
ID interface to Edge devices at roadside)

CWCS - Civil Workflow Control System

CCHlInet - CCH on the Internet (public criminal history
check)

FES - Firearm Eligibility System

BIS - Biometric Identification Solution
NCIC - National Crime Information Center
IIT - Interstate Identification Index

NICS - National Instant Criminal Background Check
System

FCIC - Florida Crime Information Center
NJIN - National Justice Information Network
FSSR - Florida Shared School Results

FVRS - Florida Voter Registration System

Florida Department of Agriculture and Consumer
Services’ (Concealed Weapons Permits System)

SDIS - State DNA Index System

viii. Consistency with FDLE’s Software Standards and Hardware

Platforms

The CCH system is not consistent with agency software standards
and hardware platforms. The agency has adopted Oracle on
Linux operating system and Microsoft SQL Server on Windows
operating system as its standard relational database management
system and Java as its standard programming language. The
current CCH system uses a hierarchical DMSII database
management system running on a UNISYS Libra MCP operating
system with Progeni 4t generation language that produces
COBOL programs as its programming language.
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ix. Scalability to Meet Long-Term System and Network
Requirements

The system is not scalable because the old technology and
architecture lacks proper scalability features. The current system
possesses the following major deficiencies:

e Architecture - The current system follows client-server
architecture, which limits its abilities to achieve functional
scalability and it is difficult to incorporate new business
components without modern architectures such as SOA.

e Programming Language - The existing software system is
programmed using Progeni that compiles to COBOL,
which is not an object-oriented programming language
and limits it from application scalability features.

e Hierarchical Database - The current database is rigidly
designed and is deployed using a hierarchical database
management system (DMSII) design that poses great
difficulty regarding storage efficiencies, maintenance,
changes, and creating proper entity relationships.

e Data Communication Interface - The current system lacks
a modern service bus concept, which helps in application
scalability to communicate with multi-protocol/multi-
format data channels.

System Availability

The current CCH system follows FDLE’s FCIC standards which is
a minimum uptime of 99.5%. Based on a measurement interval of
July 2012 through June of 2015, CCH has been up 99.92% of the
time with 1,187 down minutes (19.8 hours) out of 1,576,800 total
minutes.

NOTE: These availability figures are periodically reported to the
Florida Cabinet.

Data Metrics

The current system metrics are detailed in Tables 9 and 10.

Table 7. Current System Metrics

Type of Records Total Average Historical Growth Rate
Percentage

Criminal History Subject Records 7,821,826

(as of July 2017)

Database Size 152 GB

(as of September 2016)

Total Average Historical Growth Rate Percentage | 4.38%

(FY 2008-09 through 2015-16)
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Refer to Appendix L - Historical Growth Rates for detail as to
how the Total Average Historical Growth Rate Percentage was
obtained.

FCIC to CCH Query Transaction Volume and Response Times

The current volume of FCIC to CCH and CCH to FCIC daily
transactions and CCH to FCIC query response times are shown in
Table 10.

Table 8. Volume and Response Times (FCIC to CCH & CCH to FCIC)

Metric Measurement

Average Daily FCIC to CCH messages 47,097 messages

Peak FCIC to CCH messages 1.60 messages/ per second
Average Daily CCH to FCIC messages 68,670 messages

Peak Hourly CCH to FCIC messages 2.40 messages/ per second
FCIC to CCH Query Response Time:

<1 second 80.98%

1-2 seconds 8.99%

2-10 seconds 8.88%

>10 seconds 1.15%

NOTE: The numbers in Table 10 were measured as of July 2017.

b. Current System Resource Requirements

i.

ii.

iii.

Hardware and Software Requirements

For details, refer to sections VI - Schedule IV-B Technology
Planning, A - Current Information Technology Environment, and
1 - Current System, iv - Hardware Characteristics and v -
Software Characteristics of this document.

Cost/Availability of Maintenance for Existing System
Hardware or Software

Refer to Tablel1 for details.

NOTE: These costs were averaged based on FY 2012-13 through
FY 2018-19. This was averaged due to the variances in the
costs for hardware and services for the individual years.
The fluctuation is the result of a three-year maintenance
cycle for the CCH hardware.

Staffing Requirements (system management, data entry,
operations, maintenance, and user liaison) - Contractors,
Consultants, and State Operations Staff

Key roles are as follows:

e Project Manager
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iv.

e [T Business Consultant

¢ Documentation  Specialist/ Technical =~ Writer/Contract
Manager

e Systems Analyst
e Systems Architect
Refer to Table 11 for cost details.

Summary of Cost to Operate Existing System

The legacy CCH Annual operating cost (average) is listed in Table
11.

Table 9. Existing System Operating Cost

Total from
Average Annual FY 2012-13 through
Amount FY 2018-19

State Operations Staff and Contract Staff $ 950,268 $ 6,651,874

Hardware

$ 556,282 $3,893,975

Software

$ 241,279 $ 1,688,953

Services

$ 133,502 $ 934,513

Other Miscellaneous Expenses $ 38,766 $ 271,362

Total

$ 1,920,097 $ 13,440,677

C.

NOTE: For detailed costs, see Appendix F - Current System Cost

Current System Performance

i.

Ability of the System to Meet Current and Projected Workload
Requirements

The volume of CCH data grows every year. The current system is
constrained in its ability to manage criminal case status during
their lifecycle.

The CCH is deficient in its ability to match criminal case records
with those reported disposed by the courts. The current
technology impedes FDLE’s development of the complex
relational and referential rule sets required to reconcile disposed
criminal cases.

Customers have expressed the need for more detailed
information earlier in the criminal justice process, (e.g., court case
number, charges filed by prosecutors, statutory charge
enhancers).

The current CCH system has a limited ability to make large-scale
updates to a large number of records per day (24-hour period)
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without degradation in performance to all users and subsequent
timeouts to other external interface queries to the CCH system.

ii. Level of User and Technical Staff Satisfaction with the Current
System

The current processes are a mixture of manual and automated
activities that require the use of multiple, disparate information
systems. Many of the processes associated with the CCH are
obsolete by technological standards and due to the age and
inflexible design.

There are several areas where current CCH processes do not meet
end user needs. Most of the CCH business processes are pieced
together as hybrid, manual-automated activities. The FDLE staff
depends greatly on manual processes to achieve business goals.
These manual processes are extremely inefficient and carry the
potential of introducing human error.

The FDLE staff maintains redundant data in ancillary repositories
that are not part of the criminal history. In general, the FDLE staff
is dissatisfied with constraints and impediments imposed upon
the organization by the current mainframe CCH system. The lack
of modern platforms and technologies is cumbersome, which is a
major point of dissatisfaction. Integration, scalability, and modern
information management techniques are absent from the tools
used to manage criminal history. A major concern is the difficulty
to change and upgrade the current system. The practice of
creating new, ancillary databases or systems to compensate for
the difficulties presented with the current mainframe system is no
longer acceptable as it creates inefficiency and is labor intensive.

iii. Current or Anticipated Failures of the Current System to Meet
the Objectives and Functional Requirements of an Acceptable
Response to the Problem or Opportunity

The current system presents numerous opportunities for human
error in a manual process, which ultimately can lead to
corrupting the criminal history. The current system is deficient
regarding timeliness of information receipt and entry. Timeliness
is essential in preventing activities such as firearms purchase after
an arrest or conviction.

Each additional service places stress on the system, impacting its
ability to respond in a timely manner. During the Needs
Assessment process, several functional requirements were
identified that are not being met by the current system, and
would be difficult and expensive to implement on the current
system.
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iv. Experienced or Anticipated Capacity or Reliability Problems

Associated with the Technical Infrastructure or System

The current CCH system is composed of multiple, manual and
hybrid processes that span disparate systems that must
communicate with both National and State systems.
Synchronization, sequencing, and executing processes within this
system are increasingly difficult.

2. Strategic Information Technology Direction

FDLE embraces and promotes open system standards that are
established within the IT industry such as National Institute for
Standards and Technology (NIST), American National Standards
Institute (ANSI), and NIEM. These standards and models support the
strategic direction of the agency.

Architecture - Promote the use of a multi-tier architecture that
allows flexibility, scalability, and reusability.

Server Operating Systems - Utilize server operating systems that
will be either Red Hat Linux or Microsoft Windows Server.

Server Hardware - Promote the use of server virtualization

Database Management Systems - Store data in relational
database(s) using either Oracle Relational Database Management
System (RDBMS) or Microsoft SQL Server.

Application Software - Develop application software using Java
Platform Enterprise Edition (Java EE).

Storage - Promote the use of SAN.

System Reliability and Availability - Provide information systems
and network services that give end users high (99.5+ %) reliability
and availability /redundancy.

Integration and Efficiency - Create modular, integrated systems
that can be maintained by FDLE staff and can be easily modified
to meet changing business needs of the agency.

High Availability and Disaster Recovery - Provide a modular,
integrated system that provides high availability through local
and remote disaster recovery sites.

3. Information Technology Standards

The following IT standards have been adopted by FDLE’s Office of
Information Technology Services. While circumstances may require the
use of standards other than those described here, Information
Technology Services (ITS) staff adhere to these standards as much as
possible.
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a. Architecture

Information systems will be developed to operate in a multi-
tier architecture.

Web-based interfaces will be used for the presentation (user)
tier.

Information systems will use load-balancing appliances where
appropriate.

Development and testing will be performed on separate non-
production servers.

No data or transactions are to be lost due to isolated failures of
equipment.

b. Servers

Rack-mountable servers will be used for information systems.

Individual servers will be scaled to handle large bursts of
transactions on each interface where appropriate.

Server operating systems will be either Red Hat Linux or
Microsoft Windows Server.

c. Storage

Information systems will be designed to use redundant disk
arrays in the FDLE Data Center and in the DR site.

d. Network

Criminal justice information systems will use CJNet.

e. Database

Data will be stored in relational database(s) using either
Oracle RDBMS or Microsoft SQL Server.

Audit logs will capture forensic metadata for all changes to
data, including changes made by FDLE staff.

Application Software

Software development standards are specified in FDLE
Development Standards Version 1.0.

Application software will be developed using Java EE.

Java development standards are specified in Java
Development Standards Version 1.0.

Web-based application standards are specified in Web
Application Architecture Version 1.0.
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e JBoss is the preferred application server platform used for
FDLE information systems.

g. Security

The security of criminal history record data and related data is of
vital importance to FDLE and must meet the following system
security requirements:

e 28 CFR Part 20 and Public Law 92-544, which regulate sharing
criminal justice information with criminal justice and non-
criminal justice governmental agencies.

e The system shall meet the FBI CSP, state of Florida, and FDLE
security policy.

e FBI's CSP provides detailed requirements for reporting,
handling, and auditing security incidents.

e Requirements of Florida Statutes Chapters 943.05, 943.051,
943.0515, 943.052, 943.053, 943.054, 943.0542, 943.0543, 943.055,
943.056, 943.057, 943.0575, 943.0581, 943.0582, 943.0583,
943.0585, 943.059, in addition to a variety of other statutes
detailing background screening requirements, which describe
FDLE'’s duties as the State’s central repository for criminal
record information and gateway to the Federal repository.

e FDLE information security requirements are specified in
FDLE Policies 1.4 - Use of FDLE Resources, 2.5 - Information
Resources, and 3.1 - Background Investigations.

e Rule 71A-1, F.A.C. Some of the key topics are:
Access Control

Awareness and Training

Audit and Accountability

Contingency Planning and Disaster Recovery
Identification and Authentication

Incident Response

Maintenance

O O 0O 0o o o o o

Methodology used to develop and maintain software used
for the service, including secure coding guidelines and
standards to protect the site from unauthorized access and
use

0 Physical and Environmental Protection
0 System and Communications Protection

0 System and Information Integrity
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Compliance with the following standards is preferred:

e Lightweight Directory Access Protocol (LDAP)/Active
Directory (AD)

e Security Assertion Markup Language (SAML) 2.0

e Global Federated Identity and Privilege Management
(GFIPM) 2.0

h. Availability

e The system will follow FDLE's standards on availability for
the CCH system: minimum 99.5% uptime

i. Data Communication Standards

e NIEM 2.0 (or current version)

e Joint Task Force on RAP Sheet Standardization 4.1 (or current
version)

e NCIC 2000

e ANSI/NIST-ITL 1-2011, NIST Special Publication 500-290
Data Format for the Interchange of Fingerprint, Facial, and
Other Biometric Information (or current version)

e FBIEBTS 10.0 (or current version)

e Conformance to the National Crime Prevention and Privacy
Compact Council’s National Fingerprint File (NFF)
specification

j- Usability

e United States Rehabilitation Act - Section 508 details
accessibility standards for all systems

B. Current Hardware and/or Software Inventory

1. Purchase and Warranty Expiration Dates

The current system lease for the Unisys 460 system is expected to run
until October 2018. In addition, 350 CATT (terminal emulation software)
licenses are used. FDLE is currently in the process of extending this lease
to November 2018.

The following software items listed below contain a single license:
e dbaTOOLS
e Databridge (Attachmate Software)
e Jampack/Supervisor

e Printview
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e DBControl
e B&L (Tape/Source/Library/Robo)
e Progeni

o CATT (terminal emulation software)

NOTE: All other hardware/software is shared with other FDLE
applications.

2. Current Performance Issues or Limitations
a. Technology Issues

e Patchwork of Progeni code over a 40 year period

e Required data extracts to other systems due to technology
limitations

e Not reliable or usable reporting/statistics

e Application and database design limitations are insufficient in
their ability to adapt readily to additional technological needs

e Hierarchical as opposed to relational database
e Lack of full record auditing capability

e Maintenance issues regarding scalability

e Lack of a disaster recovery environment

3. Business Purpose of the Items to be Replaced

FDLE wants to invest in new technology for Florida’s criminal history
repository that will provide a scalable and sustainable system allowing
it to provide improved services to its customers. The new system will
provide high availability for the production environment through the
use of modern technologies such as clustering, virtualization, and
having failover capabilities with a disaster recovery environment.

4. Annual Maintenance Costs

The costs were averaged based on FY 2012-13 through FY 2018-19. This
was averaged due to the variances in the costs for hardware and services
for the individual years. The fluctuation is the result of a three-year
maintenance cycle for the CCH hardware.

The current system hardware and software maintenance cost is listed in
Table 12.
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Table 10. Current Hardware and Software Maintenance Costs

Average Annual
Amount
Hardware $ 556,282
Software $ 241,279
Services $ 133,502
Total $ 931,063

C. Proposed Technical Solution

1. Technical Solution Alternatives

FDLE issued an Invitation to Negotiate (ITN) 1406 in 2014. FDLE
evaluated the proposals and selected a contractor.

2. Rationale for Selection
GCOM was selected through the ITN process.
3. Recommended Technical Solution

FDLE selected GCOM’s CRRMS product that can be customized to meet
Florida’s requirements.

D. Proposed Solution Description

1. Summary Description of Proposed System

FDLE’s has acquired a commercial product which is proven in other
state(s) that can meet FDLE’s information technology strategic direction
and meet the FBI CJIS Security Policy requirements.

a. System Type

Open system with a flexible design
Multi-Tier system

Red Hat Enterprise Linux Operating System or Microsoft
Windows

Relational Database Management System (Oracle or SQL)
Java programming language

Content Management

Identity Management

Service-Oriented-Architecture/ GRA

Web-based interface
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b. Connectivity

The external systems and agencies will connect to the CCH system
via services exposed to them. The integration layer of CCH will
transform and translate the request back and forth in the desired data
format and protocols for external systems and agencies. The CCH
system must maintain its ability to receive and process legacy data
formats as well as the new ones implemented with the new system.

Internal users will connect to the CCH system via the FDLE intranet.

c. Security, Privacy, Confidentiality, Access

These standards will be the same as the current security standards
followed by FDLE, which are detailed in the Current Information
Technology Environment Security section.

d. Development or Procurement Approach

FDLE completed a competitive procurement process ITN to acquire a
commercially available criminal records management system that
can be customized to meet FDLE’s business requirements. The
contract includes:

e Commercial criminal history records management solution
e Project management services

e Software customization services

e Data migration services

e System integration and testing services

e Implementation

e Training services (technical and user)

e Maintenance services

e. Interfaces

The new CCH will continue to maintain the existing interfaces. Refer
to Figure 14 in Appendix D.

f. Maturity and Life Expectancy of the Technology

FDLE procured a vendor solution, which is mature and used in a
comparable state. Commercial CCH products have been available for
a number of years so there is a high level of maturity of CCH
products. Thirteen (13) states have moved from an in-house
developed system to a procured vendor solution to support their
CCH records management. The expected useful life of this type of
system for FDLE should be ten (10) years before major upgrades are
required. The vendor solution will be flexible to facilitate future
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changes and upgrades, which will contribute to the longevity of the

system.

Other System(s) with which Proposed Solution Must Integrate

The new CCH must interface with the current systems listed
previously in this document. The new CCH will integrate with the
following systems:

e Jasper Reports Server

e Name Search Server

e FDLE’s Enterprise Document Management System (Alfresco
and Ephesoft)

2. Resource and Summary Level Funding Requirements for Proposed

System

a. Anticipated Technical

Refer to Table 13.
Table 13 A. Anticipated Implementation Costs
Category 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18  2018-19 Planned Total Total
Staff
State $0  $30,261 $123,608 $305,599 $430,609 $442,154 $331,615 $773,769 $1,663,846
Contract $469,768 $271,636 $442,790 $444,258 $405,662 $558,800 $419,100 $977,900 $3,012,014
Hardware $0 $0 $0  $526,242  $55,427 $100,000 $0 $100,000  $681,669
Commercia $0 $0 $360,112 $1,377,850 $1,295,764 $1,002,830 $2,050,000 $3,052,830 $6,086,557
Custom Sof $0 $0 $0 $1,042,837 $2,349,758 $1,645,780 $540,000 $2,185,780 $5,578,375
Services $0 $0 $0  $598,915 $777,238 $1,166,351 $1,556,740  $2,723,091 $4,099,244
Other $0 $0 $0  $53,856  $12,388  $39,060 $0 $39,060  $105,304
Totals $469,768 $301,897 $926,510 $4,349,558 $5,326,847 $4,954,974 $4,897,455 $9,852,429 $21,227,009
b. Data Center
Hardware will reside in FDLE's Tallahassee data center and at its DR
site.
c. Software
Refer to Table 13.
d. Staffing
Refer to Table 13.
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e. Operating Costs

Table 13 B. New System Annual Operating Costs

Other

Totals

Category FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 Total

Staff

State $260,573 $874,695  $874,695 $874,695 $874,695  $3,759,353
Contract $296,000 $296,000  $296,000 $296,000 $296,000 $1,480,000
Hardware SO S0 $530,000 SO $200,000 $730,000
Software Subscriptions $465,000 $465,000 $465,000  $465,000  $465,000 $2,325,000
Software Maintenance $366,000 $366,000 $366,000 $366,000 $366,000 $1,830,000

Gcom Maintenance & Support  $229,583 S578,542  $622,243  $640,037 $647,381 S$2,717,786

$88,614 584,859 $84,859 $84,859 $84,859 $428,050

$1,705,770  $2,665,096 $3,238,797 $2,726,591 $2,933,935 $13,270,189

* State Staff are shared between Implementation and Operating Costs in FY 18-19

Refer to Appendix G for specific details regarding staffing and other
related costs.

E. Capacity Planning

Refer to section VI - Schedule IV-B Technology Planning, A - Current
Information Technology Environment, 1 - Current System, and ix
Scalability to Meet Long-Term System and Network Requirements for
performance projections.

1. Historical and Current Information

The CCH system is a collection of programs with a CCH repository at its
center. The collection of programs is written in Progeni/COBOL and
they support internal and external systems and agencies. New
requirements imposed on the system result in programming changes to
the Progeni/ COBOL programs.

The Progeni/ COBOL programs, the Indexed Sequential Access Method
(ISAM) data files, and the DMSII database design, that are located on the
mainframe are insufficient in their ability to adapt readily to additional
technological needs. The CJIS and criminal justice community are
experiencing rapid technological advances that place greater demands
on the CCH system each year. This fact is part of the reason that
ancillary systems and applications are spawned to support the CCH
system. There are costs associated with these ancillary applications and
data repositories that are absorbed by the Bureau in which they are
located.
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One example of a duplicate database is the CCH SNAP, which was
created originally as a migration platform for a different FDLE project,
but is also used for reporting in the Florida Voter Registration System,
and as an analytical data source for the FSAC SAS system. SNAP takes
the strain off the CCH and allows it to maintain the current performance
metrics. The task of keeping snapshot data synchronized with the CCH
main repository every day requires additional equipment, human, and
software resources. The synchronization has been maintained for several
years.

2. Projected Requirements

The section below demonstrates historical growth of records in some
important data segments of the DMSII database. The historical data was
captured based on the nine (9) previous fiscal years (2008-09 through
2016-17) and the average growth rate was then calculated. The
projected/anticipated growth in volume is demonstrated over the next
three (3) fiscal years (2017-18 through 2019-20) and is based on the
calculated average growth rate.

Unless otherwise noted, the CCH statistical data was received from the
FSAC and is based on the data entry date.

a. Projected Network Capacity

It is anticipated that there will be no change to network capacity for
the new system. However, remote DR capabilities may increase
network usage.

b. Projected Storage Capacity
i. Arrest

Figure 3 depicts the actual and projected growth of the
cumulative number of arrest records in the criminal history
database. The projection is based on an average growth rate
(3.61%) of annual record volume from fiscal years 2008-09
through 2016-17.
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Figure 3. Actual and Projected Storage Capacity for Cumulative Arrest Charges

NOTE: Figure 3 includes all records (registrations and sealed /expunged)

ii.

Identity

Figure 4 depicts the actual and projected growth of person or
identity records in the criminal history database. The projection is
based on an average growth rate (2.07%) of annual record volume
from fiscal years 2008-09 through 2016-17.
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Figure 4. Actual and Projected Storage Capacity for Criminal History Identity
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iii. Dissemination

Figure 5 depicts the actual and projected growth of dissemination
records® in the criminal history database. The projection is based
on an average growth rate (4.66%) of annual record volume from

fiscal years 2008-09 to 2016-17.
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Figure 5. Actual and Projected Storage Capacity for Criminal History Dissemination

5 This data was obtained from the ITS CCH Support Team
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iv. Disposition, Judicial

Figure 6 depicts the actual and projected growth of disposition
judicial records in the criminal history database. The projection is
based on an average growth rate (5.87%) of annual record volume

from fiscal years 2008-09 to 2016-17.

FDLE is currently performing a Historic Resubmission Project,
which involves Clerks of Court resubmitting older historical data
in an automated process. Newly added records are included in

the record volume listed in Figure 6.

NOTE: One (1) year of disposition files from the Clerks of Court
have been retained. The size of the files is 20 GB as of
May 2013. The new CCH system will be designed to

accommodate these files.
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Figure 6. Actual and Projected Storage Capacity for Criminal History Disposition
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v. Custody

Figure 7 depicts the actual and projected growth of custody
records in the criminal history database. The projection is based
on an average growth rate (3.88%) of annual record volume from
fiscal years 2008-09 to 2016-17.
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Figure 7. Actual and Projected Storage Capacity for Criminal History Custody
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vi. Registrations

Figure 8 depicts the actual and projected growth of registration
records in the criminal history database. The chart includes
criminal, sexual predator, sexual offender, and career offender
registrations. The projection is based on an average growth rate
(6.98%) of annual record volume from fiscal years 2008-09 to

2016-17.
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VII. Project Management Planning
A. Project Scope
The scope of this project is to replace the current CCH system with a new
CCH system capable of handling the current business processes.
FDLE’s primary objectives for this project are to:

e Acquire and implement a commercially available criminal history
records management solution with modern technology that can be
customized to meet Florida’s requirements

e Increase the timeliness and detail of prosecution and court
information

e Improve the methods of receiving, storing, and displaying data

e Provide a flexible database structure to allow new data elements to
be added and stored at the event level

e Improve the CCH statute table and the ability to describe criminal
charges

e Improve the use of charge reclassifiers (i.e., enhancers or reducers,
for statutes) which are used to raise or lower the severity of a charge

e Provide better RAP sheets, with images, more detailed information,
and more user-friendly formats

e Improve the linkage of rearrests, violations of probation, and failures
to appear

e Provide the ability to process and accurately record notice to appear
events when submitted with fingerprints

e Provide the ability to receive and process direct file conviction events
when submitted with fingerprints

e Provide an electronic method for agencies to submit added charges
or corrections to errors for their own records

e Provide a modern, role-based access control system, with effective
logging

e Provide improved business processes through automated workflows
and document management for CJIS sections

e Eliminate ancillary systems

e Provide improved compromised identity information

e Provide proactive notifications of actions and discrepancies

e Maintain compliance with national standards including Joint Task
Force on RAP sheet Standardization, NIEM, DOJ GRA, and FBI
Electronic Biometric Transmission Specification (EBTS)
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Improve disposition handling and processing of the data

Improve system performance and flexibility of the database,
programs, and reports

Establish an off-site disaster recovery system to maintain COO in the
event of a critical failure of the production system at the hosting data
center

Meet FDLE's high availability requirements

Meet FDLE's information technology (IT) standards and policies

Maintaining compliance with the FBI CSP, state of Florida, and FDLE
security rules

Support the current criminal history processes, such as:

(0]

Creating and updating subject records, arrest records, disposition
records, and incarceration/custody/probation records

Receiving, determining eligibility, and complying with seal and
expunge orders

Receiving, determining eligibility, and complying with other
court orders

Managing record consolidation requests

Disseminating selected data/records based on the customer and
purpose

Logging of disseminations
Receiving and processing personal review requests

Providing statistical analysis of CCH data

B. Project Phasing Plan

The CCH Modernization Project is separated into two (2) phases. The scope
of each phase is identified in the sections below.

1. CCH Modernization Phase I

Phase I of the project transitioned from a procurement effort to a signed
vendor contract with the selected vendor. Phase I performed the
activities to identify customizations deemed necessary by FDLE to the
vendor’s commercial CCH product. The following activities were
included in the scope of Phase I:

FDLE
e Obtain funding and statutory approvals, and issue a vendor
contract to procure and implement the new system.
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e Procure the awarded vendor’s commercial CCH product.
Vendor

e Analyze and map business requirements to the commercial
product to identify required customizations.

e Produce detailed system design documents.
e Produce architectural design documents.
e Produce system security design documents.

e Identify and map data within the current repository prior to
migration.

FDLE completed an open competitive procurement process (Invitation to
Negotiate) and established a contract with GCOM Software, Inc. (based in
Albany, NY). GCOM'’s Criminal Records Repository Management System
(CRRMS) is a commercial product being customized to meet Florida-
specific requirements.

2. CCH Modernization Phase I1

Phase II began with development of the identified customizations and
data migration. It concludes with the implementation of the new system.
The following activities are included in the scope of Phase II:

Vendor

e Customize the identified components that must be tailored to
meet FDLE’s business requirements.

e Migrate and cleanse data from existing source databases to the
new system repository.

e Define and implement improvements identified in statements of
objectives and in the requirements.

e Acquire and install hardware, third-party software, and
commercial product.

e Identify changes and adapt existing business processes to
streamline work to maximize the functions of the commercial
product.

e Implement data inputs and outputs needed to maintain existing
integration with dependent systems and among CJIS sections.

e Create new data input and output processes for new integration
needs, as identified.

e Produce, execute, and maintain robust test plans.

e Produce and implement end-user deployment plans.
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e Track and monitor all change requests to system implementation
plans.

e Author technical documentation for end-users.
e Design and conduct end-user training.

e Author the help screens and self-help mechanisms to be
integrated in the new system.

FDLE

e Retire and decommission outdated business process, tools,
methods, and functions that no longer add value to the
modernized business model of the new CCH system.

e Complete contract and project closeout.

e Define operational processes and procedures.

C. Baseline Schedule

The baseline Schedule can be found in Appendix M.

D. Project Organization

The comprehensive nature of the CCH System necessitates the coordination
among a variety of disparate agencies and groups. CCH requires the
coordination and management of a skilled project staff consisting of
technical, functional, and administrative staff, mixed with contract staff and
task-specific vendors.

The CCH Modernization Project organization consists of the Project
Steering Committee (PSC), the Project Manager, and the Project Team.
FDLE SME’s and a number of other groups provide additional support.
Each group performs a particular role for the project and is comprised of
members of ITS, CJIS, and FDLE leadership. The CCH project organization
is shown in Figure 9, CCH Project Organization.
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Figure 9. CCH Project Organization

FDLE Executive Leadership

The Executive Leadership consists of the Assistant Commissioner
(Public Safety Services), Director of CJIS (also the project sponsor), and
the Chief Information Officer (CIO). The CJIS Director and the CIO
report to the Assistant Commissioner of Public Safety Services. The
Executive Leadership provides guidance on project decisions that
impact scope, schedule, and budget.

FDLE Project Steering Committee

The PSC monitors and resolves risks and issues, and provides direction
to the PM for the day-to-day operations, to minimize impact to project
scope, schedule, and budget.

Regular meetings are conducted (based on direction from the PSC) to
provide project updates. Meetings focus on action items, scope change
requests, and risks (issues impacting budget or timeliness). The
meetings follow a standard agenda. Critical project needs are addressed
and guidance and direction are requested from the PSC as appropriate.
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The PSC provides assessment and analysis, ensuring that supporting
initiatives are based upon knowledgeable and informed decisions.

A status report is prepared for each meeting and is distributed to each
attendee. The PSC consists of six (6) senior team members; they are as
follows:

e (JIS Crime Information Bureau (Chief of Florida Crime
Information)

e (JIS User Services Bureau (Chief of User Services)

e (JIS Firearm Eligibility Bureau (Chief of Firearm Eligibility
Bureau)

e IT Services Business Systems Engineering (Chief of Business
Systems Engineering)

e IT Services Project Management Office (Special Programs
Administrator)

e IT Services Production System Services (Chief of Production
System Services)

3. FDLE Project Management Office

The PMO reports to the Deputy CIO. The PMO is responsible for
establishing and maintaining a common set of project management
processes and templates, review and oversight of project
documentation, including project plans, operational work plans, and
status reports; assisting the Project Manager in identifying and tracking
project metrics and providing assessments to the Chief Information
Officer regarding the quality of products and services delivered through
the project.

4. FDLE Project Team

The Project Team members are dedicated project resources that have
been selected to achieve the goals of the project. These members consist
of contractors that report to the PM and are responsible for the day-to-
day tasks associated with the project. The Project Team is led by the PM,
and consists of the following members:

e Project Manager
e Project Leader
e Data Analyst
e Quality Assurance Analyst
a. FDLE Project Team Responsibilities

FDLE Project Manager - Responsible for the overall management
and coordination of the work effort and successful completion of the
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CCH project. This includes establishing and maintaining the project
management plan, assigning, directing, and monitoring the work of
project staff, serving as FDLE’s primary point of contact for the
prime contractor, managing issues and risks, monitoring and
reporting project status, and reviewing contract deliverables prior to
delivery to the PSC for approval.

The PM presents action items, scope change requests, and risks with
budget or schedule changes, as well as any risk mitigation plans to
the PSC for their guidance and direction.

The PM generates documentation for project plans and various other
project artifacts such as the SOW or the ITN. The PM shall monitor
the selected vendor to ensure that the deliverables are timely and
meet expectations.

The PM approves and monitors the status of contractor work plans
in the day-to-day execution of contracts. Contractor progress on tasks
is monitored by the PM. The PM verifies that tasks and work
products are completed as per agreed upon contracts.

The PM is a direct report to the Project Steering Committee. The PM
is responsible for the overall development of the CCH project. The
PM submits a project status report containing the project schedule,
schedule deviations, risks, action items, and issues.

FDLE Project Leader -The Project Leader works under the direction
of FDLE’s Project Manager to achieve the goals and objectives of the
CCH Modernization Project. Responsibilities include:

e Coordinating project work efforts, including ensuring that
work is delivered on time, within budget, adheres to quality
standards and meets customer expectations.

e Project planning and maintenance of project planning
documents

e Maintain the project’s Risk Register
e Maintain the project’s Issue Register

e Coordinate project Quality Assurance and Quality Control
activities

e Coordinate requirements management activities
e Monitor Contractor performance
e Coordinate activities with FDLE business and IT units

e Provide assistance to FDLE staff in the preparation of
documentation to support FDLE grant applications, budget
requests, and supporting documentation required by the
Governor’s Office and Legislature.
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FDLE Data Analyst- Responsibilities include:

e Serves as the FDLE project team’s central point of contact
regarding CCH database planning

e Identifies and catalogs comprehensive inventory of CCH data
sources

e Develops and documents comprehensive data dictionary of
CCH data

e Develops and documents comprehensive logical and physical
data model of CCH data

e Develops and documents data profiling and cleansing
strategy

e Conduct analysis of, and recommend, suitable data analysis
and data cleansing tools needed to conduct the work and
produce the deliverables herein

e Performs data profiling of CCH data sources

e Develops and documents detailed data cleansing activities
based on data profiling results

e Analyzes data requirements, application and processing
architectures, data dictionaries, and database schema(s)

e Assists vendor with data conversion/migration related
requests such as questions, required information, resources,
etc.

e Reviews and provides feedback on data conversion/migration
artifacts such as data conversion/migration plan and data
conversion/migration implementation plan

e Writes and reviews test cases

e Reviews and verifies vendor data conversion/migration test
strategy, plans and subsequent test results

e Performs data conversion/migration testing and documents
findings

e Assists FDLE UAT testers during data conversion/migration
testing, verification, and data validation

FDLE Quality Assurance Analyst - Responsibilities include:

e Serves as the FDLE project team’s central point of contact
regarding CCH requirements and testing

e Ensures that products, applications, and systems are in
compliance with established quality standards, and meet
customer requirements
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e Develops and executes test plans for comprehensive testing of
CCH application

e Writes and executes test cases/scripts to ensure delivery of
quality software

e Analyzes requirements, application and processing
architectures, data dictionaries, and database schema(s)

e Assists vendor with requirements and testing related requests
such as questions, required information, resources, etc.

e Reviews and provides feedback on testing artifacts such as the
solution test plan and data conversion/migration plan

e Reviews and verifies vendor testing strategy, plans and
subsequent test results

e Ensures that quality methods and procedures are executed
e Performs testing, analyzes results, and documents findings

e Assists FDLE User Acceptance Testing (UAT) testers during
testing, verification, and data validation

e Coordinates testing efforts with various system stakeholders
and other applications

e Monitors, documents, manages, and reports on defects and
resolutions

e Provides status reports regarding the progress of testing tasks.

FDLE Implementation and Transition Unit - Business staff
consisting of Government Analysts and Operations Consultants will
be assembled to improve the collection and reporting of criminal
data through the state’s CCH system. The unit will be responsible for
implementation and transition of external agencies to the new
system, as well as for stakeholder and customer communication,
education/training, preparation and readiness for the new CCH
technology. They will evaluate existing policies and determine
whether modifications are needed, or if new policies need to be
created, to mitigate privacy or other risks related to new services and
business processes.

F. Quality Assurance Plan

Quality assurance techniques focus on the preventative steps used to
manage and deliver the solution and to eliminate any variances in the
quality of the deliverable produced from the established quality targets. The
assurance of quality during the project does not fall on just one (1) team
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member but all project members. Table 14 provides types of quality
assurance techniques, which will be used:

Table 11. Quality Assurance Techniques

Technique

Description

Frequency

Quality Reviews

The FDLE Project Team will review and assess the overall
quality of each deliverable. The Project Team evaluates each
deliverable prior to delivery to the FDLE PSC for approval. The
Project Team performs quality reviews on deliverables by:

1. Performing reviews of all created documentation for
the project prior to release/publishing.

2. Reviewing conformity to requirements for all
deliverables by the vendor.

3. Discussing quality during each weekly team meeting.

Throughout
Project

Skilled Staff

Using skilled staff for the Project Team and requiring them by
the vendor will directly affect the quality of the deliverables
produced. Skilled staff should have the knowledge, skills, and
experience required to undertake the specific task or tasks
allocated in the Project Plan with minimal training in order to
achieve the level of quality desired. Hired Project Team
members will assure quality by:

1. Having a satisfactory level of experience in similar
projects for their job duties.

Throughout
Project

Project,
Contract, and

A clear project change control process ensures the level of
quality is not impacted for any deliverable. The Project

When changes

in scope,

System Change | Manager and the vendor will use the established project contract, or
Control change control process to assure quality. system are
identified

Project The Project Manager will ensure consistent application of Throughout
Management project management processes and techniques by both the Project

FDLE Project Team and the vendor Project Team. The PM

assigned to this project will be certified as a Project

Management Professional (PMP).
Requirements A well-defined set of requirements provides the vendor witha | During
Definition clear understanding of what they have to achieve in order to development of

deliver customer satisfaction. Detailed business requirements any

are used during the procurement effort. Once a vendor is requirements

selected, a requirements traceability effort is used to track

(initial or

system requirements and those requirements are used to through change
complete the project. The Project Team and vendor will assure | control)
all system requirements are documented so there is no question
or vagueness in what the requirement attempts to accomplish.
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Table 11. Quality Assurance Techniques

Technique Description Frequency
Mapping of The vendor will map all requirements to a function of the During
Requirements commercial product to assure quality of the delivered product | development
and compliance with the requirements; the Project Team will reviews,
verify and validate. functional
testing, and user
acceptance
testing
Document The FDLE Project Team will use templates for Microsoft Office | During the
Standards products to ensure that all documentation follows the same creation of any
layout. Each document will go through team reviews sufficient | document
to assure quality prior to submission to the customer or to the deliverable
PSC. The vendor is expected to follow the same method to
ensure all documentation provided is consistent with
previously delivered documents. The FDLE Project Team will
review all delivered vendor documentation prior to release to
the PSC.
In addition to templates, the FDLE Project Team will ensure
that all documentation complies with established document
standards, established version control, and requirements. The
Project Team will also ensure that all documentation is accurate
and timely. For example, reports should identify potential
problems early so they can be avoided or resolved.
Adequate The vendor team will map all system requirements to system During
Testing functionality for functional and user acceptance testing. The development,
test cases and system will also have adequate sample record functional, and
data sufficient for determining level of compliance with user acceptance
quality. The Project Team will verify and validate. testing
FDLE Team The FDLE Project Team will perform peer reviews on each Throughout
Peer Reviews other’s deliverables by: Project
1. Performing team reviews of all deliverables for the
project prior to release/publishing to the PSC or
others.
2. Discussing quality at every review and during each
weekly team meeting.
Historical Data | Understanding other related projects (either currently Throughout
underway or recently completed) and the quality issues Project

encountered will enable the team to plan for potential quality
issues.
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Project Communications

Project Status Reports - Periodic status meetings will be held with the
PSC. The FDLE PM will produce the reports. Status reports will be
issued at least monthly. This will include a review of budget schedule
issues, risks, and actions. FDLE has a standard status report used for
major projects based on the Florida Legislature Status Report
Guidelines.

Vendor Communication - The PMO will ensure that -effective
communications are maintained between FDLE and the vendor
throughout the project Software Development Life Cycle (SDLC). A
detailed communication plan will be in place to achieve effective
communication between FDLE and vendor.

Review of Deliverables - As deliverables are completed, the FDLE PM
will document and record the delivery, review and acceptance by the
agency. This documentation will be shared with stakeholders through
the many methods of communication currently in place. Please see
appendices I, J, and K for sample deliverable checklists and the
deliverable acceptance form.

1. Vendor Quality Assurance
a. Quality Management Plan

The vendor will provide a Quality Management Plan that defines
how they will ensure the quality of the work for the following:

e Data management, such as acquiring, storing, and controlling
data, data integrity, documentation of data, analytical
methods, and data validation.

e Software development, such as the processes for software
design, coding, source code control, code reviews, code
documentation, = change  management, configuration
management, testing, release management, and product
integration.

e Document delivery, such as version control.
e Testing, such as the methods and tools.

This includes identifying the plan for ensuring work is complete and
correct, as well as the procedures for controlling quality throughout
the project. It describes how quality will be ensured on the project
through reviews, checklists, technical accuracy checks, testing,
standards, and other protocols. The Quality Management Plan will
delineate the process and the reviewer responsibilities.
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The FDLE PM will ensure the vendor manages to the Quality
Management Plan and conducts quality control of all deliverables to
ensure they are prepared according to the highest possible standards
and the specified acceptance criteria.

All documentation including project deliverables are to be
provided/stored on a commonly accessible location to be provided
by FDLE with access via a virtual private network (VPN) that is
centrally available to both the vendor and FDLE for the sharing
and/or storage of documentation.

G. Risk Management

The selected vendor will provide a Risk Management Plan that describes
the plan to manage risks throughout the life of the project. Part of the Risk
Management Plan is the FDLE risk document, which has been developed
and managed by the FDLE PM. The risk document is one of the artifacts
maintained throughout the life of the project. FDLE’s risk management
process includes the following steps.

e Risk Identification - Stakeholders will identify risks associated with
the project.

e FDLE PM will record risks in FDLE’s risk document as they are
identified.

e Analysis - Risks will be analyzed to determine the classification
(opportunity or threat), probability, and impact.

e Response Strategy - Proposed actions will be identified to deal with
risks in the event they occur. This also includes mitigating risks
before they occur.

e Monitoring - The FDLE PM will review risks during each PSC
meeting. Actions are taken if deemed necessary to mitigate risks.

The distribution of the FDLE risk document will be agreed upon between
the FDLE and the vendor PM at the beginning of the engagement. The
FDLE risk document will be in electronic format and available to the Project
Team at all times during the project. The FDLE risk document will also be
the source for the summaries included in the Status Reports.

The FDLE and vendor PM will be responsible for updating the FDLE risk
document from the beginning of the engagement through the life of the
project. The FDLE risk document shall be updated immediately upon
identification of a risk to the project.

Issues will also be identified, documented, monitored, and mitigated in the
same manner as risks. Issues will be documented in the FDLE issues log.
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H. Implementation Plan

The project will utilize an implementation plan for deploying the new CCH
system into the production environment. The vendor is responsible for the
creation of the implementation plan. The Implementation Plan identifies all
activities required for successful deployment of the Solution for production
use. The Implementation Plan shall provide, at a minimum:

e Implementation Approvals

e Implementation Communications Plan

e Implementation Plan (Step-by-step instructions)
e Go-Live Schedule

e Dependencies

e Resource Requirements

e Data Conversions/Migrations Go-Live Plan

e Failback Plan

e Post-Implementation Tasks

1. Implementation Approvals

The vendor shall obtain FDLE written approvals required by FDLE
before scheduling and performing the implementation of the production
system.

2. Implementation Communications Plan

The vendor will provide an Implementation Communication Plan. The
Implementation Communication Plan will identify stakeholder groups,
key messages to be communicated, and methods of communicating.

The Implementation Communications Plan will identify the various
project audiences. It will describe the types (subject, format, content,
etc.) of communications that need to be sent directly and/or as a
courtesy copy to each audience member and the frequency with which
they will be sent.

This will include the communications necessary to implement the
production environment, as well as support the readiness and training
of the user base. The plan will specify communication formats (verbal,
email, report) to ensure the plan will be achievable. This also includes
guidance to FDLE senior management in terms of what key messages
should be provided to support executive sponsorship, user readiness,
deployment, training, adoption, and support and maintenance.
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3. Go-Live Schedule

The vendor will provide a Go-Live Schedule. The Go-Live Schedule will
include (at minimum) all implementation activities, start and end dates,
responsible parties, milestones, dependencies and constraints, and
anticipated downtimes. The Schedule must be provided in Microsoft
Project format.

4. Dependencies List

The vendor will provide a list of dependencies for the production
implementation. The list shall include, but is not limited to, required
sign-off of key deliverables, approvals needed, and tasks that must be
performed.

5. Resource Requirements

The vendor will provide a list of Resource Requirements for the
implementation of the production system. The resource requirements
shall include any personnel, hardware, software, system access, etc.
needed to perform the production implementation.

6. Data Conversions/Migrations Go-Live Plan

The vendor shall create a Data Conversions/Migrations Go-Live Plan.
The plan shall include resource requirements, dependencies and
constraints, schedule of events (including dates, times, durations,
resources, etc.) and responsible parties for the data
conversions/migrations.

7. Failback Plan

The vendor will provide a Failback Plan for the production
implementation. The Failback Plan will be implemented in the event
something goes wrong with the implementation of the production
system. It shall include, at a minimum:

e Potential Risks to trigger a Failback

e Communications - e.g., who should be contacted in the event of a
failback and who makes the decision to failback

e Tasks - what steps and tasks need to be done to complete the
failback

e Resources - what resources will be required for a failback

The vendor shall perform the implementation of the production system
and the data conversions/migrations according to Implementation Plan
approved by FDLE. The implementation of the production system shall
include the production primary site, production local standby site, and
the remote DR standby site. FDLE expects all three production sites to be
implemented at the same time. The implementation shall not begin until
the Implementation Approvals required by FDLE are received. The
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successful production system implementation of the CCH and its DR
system must be up and operational the day of implementation,
including all user groups operational, the completed data and file
conversions/migrations, customizations installed, and all project
deliverables and artifacts submitted to FDLE.

The solution source code, including customized code, must be delivered
as described in the ITN under Documentation in Escrow. All
documentation and deliverables must be up-to-date (including all
changes made during the project). FDLE must also receive the bill of
materials and software licenses, before sign-off of the implemented
system.

8. Training and Knowledge Transfer

Prior to implementation, the vendor will develop and execute a Training
Plan. The Training Plan identifies the approach, specific activities,
participants, and content to be used or produced in the support of
conducting Solution Training. The training services refer to the activities
associated with developing a training program to ensure internal FDLE
CCH users are provided the necessary materials and proper solution
training to perform their jobs efficiently. The Training Plan shall detail,
at a minimum, the training services, the instructional methods, training
resources, training materials, and training curriculum.

e Instructional Methods

0 Training Methodology - identifies how the various users will
be trained and the overall strategy. The vendor will define
how users will be trained (e.g., web training). FDLE prefers to
use the “train the trainer” approach.

0 Training Tools - identifies hardware and software necessary
for providing the training.

0 Testing and Evaluation - describes the methods used to
establish and maintain quality assurance over the training
effectiveness and course materials (e.g., evaluation surveys).

e Training Resources

0 Course Administration - describes the methods used to
administer the training program, including procedures for
class enrollment, monitoring the training, security, etc.

0 Resources and Facilities - describes the resources required by
both instructors and students for the training, including
classrooms, equipment, materials, etc.

0 Schedules - presents a schedule for implementing the training
strategy and indicating responsible parties, when to schedule

Florida Department of Law Enforcement Page 127 of 131
FY 2018-19



FY 2018-19 Schedule IV-B Feasibility Study for CCH

the training facilities, schedule participants, dependencies and
constraints, etc.

NOTE: All training dates will be scheduled based upon mutual
agreement between FDLE and the vendor. Once the dates have
been established, requests for training facilities need to be
provided based on availability.

e Training Materials

0 Training Materials List - specifies what training materials will
be required.

e Training Curriculum - provides descriptions of the components
that make up each course.

The vendor will provide and pay for all Training Materials. The Training
Materials are the artifacts used in conducting the solution training. They
will include training documentation and any other materials required,
as specified in the Training Plan, to ensure successful training and
adoption of the solution by the users.

The Training Materials must be tailored specific to FDLE, indicating
how the system will be used within the State. They must provide
traceability back to system requirements and demonstrate how various
user roles will be used in the system to perform the functions. The
Training Materials must be provided in a form that can be modified
using standard Microsoft Office products. The Training Materials shall
include, at a minimum, user manuals, administration manual, and on-
line help within the Solution.

Materials to be used for vendor training will be approved prior to
scheduled vendor training events. FDLE personnel trained by the
vendor will be asked to fill out a survey at the end of each session. If the
outcome of the survey is that the training was insufficient, the vendor
will be asked to modify their training curriculum and perform the
training again at no cost to FDLE. This may include the entire course or
specific areas of concern.

9. Organizational Change Management

Internal (FDLE) users of CCH will experience business process changes
during this period. This project will introduce new processes and tools
to create, update and change criminal records. FDLE will employ a
range of informational, mentoring, and training efforts to assist
members in assuming their new responsibilities.

FDLE will prepare an organizational change management plan. The
organizational change management plan will document the activities,
participants, and schedule required to manage change introduced
through this project.
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VIII. Appendices

Appendix A - Abbreviations and Acronyms

Appendix B - Standards and Definitions

Appendix C - Florida Statutes 943.05 & 943.051

Appendix D - Business Process and System Diagrams

Appendix E - Cost-Benefit Analysis Worksheets

Appendix F - Current System Cost

Appendix G - Project Cost Estimate

Appendix H - Risk Assessment Worksheets

Appendix I - Document Completeness and Correctness Checklist

Appendix ] - Hardware/Software/Service Completeness and Correctness
Checklist

Appendix K - Deliverable Acceptance Form
Appendix L - Historical Growth Rates
Appendix M - Baseline Schedule
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General Guidelines

The Schedule IV-B contains more detailed information on information technology (IT) projects than is included in
the D-3A issue narrative submitted with an agency’s Legislative Budget Request (LBR). The Schedule 1V-B
compiles the analyses and data developed by the agency during the initiation and planning phases of the proposed IT
project. A Schedule 1V-B must be completed for all IT projects when the total cost (all years) of the project is $1
million or more.

Schedule 1VV-B is not required for requests to:

e Continue existing hardware and software maintenance agreements,

e Renew existing software licensing agreements that are similar to the service level agreements currently in
use, or

o Replace desktop units (“refresh”) with new technology that is similar to the technology currently in use.

e Contract only for the completion of a business case or feasibility study for the replacement or remediation
of an existing IT system or the development of a new IT system.

Documentation Requirements

The type and complexity of an IT project determines the level of detail an agency should submit for the following
documentation requirements:

Background and Strategic Needs Assessment
Baseline Analysis

Proposed Business Process Requirements
Functional and Technical Requirements
Success Criteria

Benefits Realization

Cost Benefit Analysis

Major Project Risk Assessment

Risk Assessment Summary

Current Information Technology Environment
Current Hardware/Software Inventory
Proposed Technical Solution

Proposed Solution Description

Project Management Planning

Compliance with s. 216.023(4) (a) 10, F.S. is also required if the total cost for all years of the project is $10 million
or more.

A description of each 1VV-B component is provided within this general template for the benefit of the Schedule IV-B
authors. These descriptions and this guidelines section should be removed prior to the submission of the document.

Sections of the Schedule 1VV-B may be authored in software applications other than MS Word, such as MS Project
and Visio. Submission of these documents in their native file formats is encouraged for proper analysis.

The Schedule IV-B includes two required templates, the Cost Benefit Analysis and Major Project Risk Assessment
workbooks. For all other components of the Schedule 1V-B, agencies should submit their own planning documents
and tools to demonstrate their level of readiness to implement the proposed IT project. It is also necessary to
assemble all Schedule IV-B components into one PDF file for submission to the Florida Fiscal Portal and to ensure
that all personnel can open component files and that no component of the Schedule has been omitted.

Submit all component files of the agency’s Schedule IV-B in their native file formats to the Office of Policy and
Budget and the Legislature at IT@LASPBS.STATE.FL.US. Reference the D-3A issue code and title in the subject
line.
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II. Schedule IV-B Business Case - Strategic Needs Assessment

A. Background and Strategic Needs Assessment

Purpose: To clearly articulate the business-related need(s) for the proposed project.

1. Business Need

The mission of the Florida Department of Law Enforcement (FDLE) is to “promote public safety and strengthen
domestic security by providing services in partnership with local, state, and federal criminal justice agencies to
prevent, investigate, and solve crime while protecting Florida’s citizens and visitors.”

Through the Public Safety Information Act of 1997, Florida became the first state to list its registry of sexual
predators and offenders on the Internet and to make the public safety information it contained also available through
a 24-hour/7-day hotline. This Act allowed FDLE to give citizens access to information and enhance their ability to
protect themselves and their families against known sexual offenders. Since that time, Florida has continued to lead
the nation in legislating strong registration and related sexual offender laws, and in effectively implementing these
laws through the dedicated efforts of criminal justice partners across the state.

In 1997, Florida’s statewide database included the records of 471 registered sexual predators and approximately
8,000 registered sexual offenders. Since then Florida registration laws have been significantly modified more than
17 times and today, nineteen years later, registry numbers have grown to more than 11,819 registered predators and
58,024 registered offenders, an overall growth rate of 724%*. Despite the increased volume of registrants, by
leveraging technological solutions and a strong network of criminal justice partnerships, Florida has adapted
skillfully to both the frequent changing demands of state and federal laws, as well as the logistical requirements that
come with this much larger and continually growing registrant population. (*1997 to August 30, 2016)

Most importantly, because of these focused and integrated efforts, Florida's public is advised of offenders/predators
in a timely fashion, and offenders/predators are more readily identified, easily located, and closely monitored.
Ultimately, this information makes Florida's citizens, especially our children, elderly, and vulnerable populations,
much safer. However, despite enacting and successfully enforcing the most stringent sexual offender criminal and
registration laws, there is clearly more work to be done. Florida continues to see a steady population of new sexual
offenders convicted here in Florida and also coming from other states. Of the seventeen (17) victims memorialized
by name in the federal Adam Walsh Child Protection and Safety Act of 2006 (Public Law 109-248) six (6): Jessica
Lunsford, Jimmy Ryce, Carly Bruscia, Adam Walsh, Sarah Lunde, and Amanda Brown, were Florida’s children.

Across numerous statutes, Florida laws detail the intent, process, and information dissemination specifications
relating to registration. F.S. 775.21.3(a) specifically states: “Repeat sexual offenders, sexual offenders who use
physical violence, and sexual offenders who prey on children are sexual predators who present an extreme threat to
the public safety. Sexual offenders are extremely likely to use physical violence and to repeat their offenses, and
most sexual offenders commit many offenses, have many more victims than are ever reported, and are prosecuted
for only a fraction of their crimes. This makes the cost of sexual offender victimization to society at large, while
incalculable, clearly exorbitant.” Florida’s registration strategy includes: requiring detailed and regularly updated
registration of sexual predators and sexual offenders; including complete and accurate information maintained and
accessible for use by law enforcement authorities, service providers, and the public; and providing certain
mandatory community and public notifications concerning the presence of sexual predators. Registrants, state and
local law enforcement agencies, corrections, probation, and parole officials, and incarceration and treatment centers
all share in the responsibilities to report, collect, maintain, and enforce this strategy. All of this effort directly
impacts and/or is supported by Florida’s Sexual Offender Registry System.

Over time, Florida’s sexual offender laws have evolved to meet and, in many cases, exceed the minimum federal
requirements. All sexual offenders required to register have been convicted of one or more specific qualifying
felonies set forth in Florida statutes or have registration requirements in other states. Some sexual offenders deemed
to present an extreme threat to public safety as demonstrated through repeated sexual offenses, the use of physical
violence, or preying on child victims are further designated by the court as sexual predators.

The 2005 Florida Legislature passed the Jessica Lunsford Act, requiring sexual offenders to re-register twice a year
in person with the Sheriff of the county in which they reside. In 2007, the Legislature further required sexual
predators and offenders convicted of certain more egregious crimes to re-register four times a year, required
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offenders to report email addresses and instant message names, and required driver licenses and identification cards
issued to registrants display distinctive markings. In 2014, the Legislature increased the information an offender
must report, including detailed information about vehicles owned by the offender and by any person residing with
the offender, and expanded the requirement to report internet identifiers prior to their use. The law also specified
registration requirements for offenders with transient addresses, requiring them to report to the Sheriff within 48
hours after establishing a transient residence and then every 30 days while they maintain a transient residence.

Florida’s monitoring of sexual offenders/predators consists of four main activities.

Registration. Certain sexual offenders/predators who are released from prison or placed on supervision
must register in-person with the Sheriff in the county where they live within 48 hours of establishing a
residence or experiencing any change in information required to be provided pursuant to statute. These
offenders also must re-register two or four times a year based on their conviction(s) and status.

Identification. All sexual offenders required to register also must obtain a driver license or identification
card from the Florida Department of Highway Safety and Motor Vehicles (DHSMV) within 48 hours of
registration and notify that agency within 48 hours of any change of address.

Address Verification. The Florida Department of Corrections (FDC) and local law enforcement agencies
are responsible for verifying registrant addresses in a manner that is consistent with federal laws and
standards. FDC is responsible for conducting address verifications for offenders/predators under its
supervision. Local law enforcement is responsible for verifying the addresses of all other sexual
offenders/predators and additionally may verify addresses for supervised offenders should they choose to
do so.

Community Notification. FDLE is responsible for statewide public notification efforts. FDLE informs the
public of the location of sexual offenders/predators and provides information via the Sexual Offender
Registry System online and via a toll-free, nationwide hotline. Additionally the Registry system supports an
electronic subscription service that notifies agencies and citizen subscribers of any updates to address
information in their communities or updates to specific sexual offenders and predators. During Fiscal Year
2014-15, FDLE handled approximately 16,500 incoming calls to the hotline, had over 5.6 million sexual
offender-related searches on its website, and sent over 2.6 million email notifications regarding the
addresses of sexual offenders/predators.

Local law enforcement agencies are also required to notify the public of the presence of sexual predators
living in their communities. Within 48 hours, law enforcement agencies must notify licensed child care
centers and schools within a one-mile radius of the predator’s residence. In addition, local law enforcement
agencies, or FDC if an offender is on community supervision, are also required to notify institutions of
higher learning when a sexual offender/predator enrolls, is employed, or volunteers at that institution of
higher learning, including technical schools, community colleges, and state universities.

Some registrants are supervised in the community by FDC. Most of these offenders are subject to high
levels of supervision by specialized probation officers. Some sexual offenders/predators also are subject to
statutorily defined conditions of supervision, including a mandatory curfew and submitting to a warrantless
search of their person, residence, or vehicle. Further, some sexual offenders are subject to electronic
monitoring that provides 24-hour location surveillance.

FDLE maintains the Sexual Offender Registry System which is a statewide system for collecting and disseminating
sexual offender and sexual predator information to both the public and law enforcement agencies. The Sexual
Offender Registration System is continually updated and produces information and data sets in multiple manners.
Information and images are submitted, both hard copy and electronically, from agencies across the state via secure
internet and intranet interfaces, through federal communications systems, and by various intelligence and
investigative protocols. The system generates website search results and dynamic maps for the public, provides an
email notification system for citizens giving notifications regarding local registrant changes and updates to residence
and status changes of specific registrants. Citizens can search to identify if an email address or internet identifier
belongs to a registrant, and can search any college campus to identify registrants enrolled, working, or volunteering
on campus. The system regularly processes and documents large volume batch data from DHSMV, FDC, and
Florida’s Department of Juvenile Justice (DJJ). FDLE’s Sexual Offender Registry System also manages regular
electronic feedback reporting with these agencies to insure record matching and updates are synced across the
multiple agency networks.
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Law enforcement and criminal justice agencies have the ability to conduct ad-hoc searches against the database, use
several standardized address verification and jurisdiction specific reports, add field notes, and flag one or more
registry records as part of any ongoing investigation or prosecution matter.

Since the time the Registry began, not only has the number of sexual offenders/predators in Florida increased
approximately 8% each year, but the statutory reporting requirements of the sexual offenders/predators have also
increased. For example, legislation from 2014 added a requirement that all sexual offenders/predators who have
registered a transient address in Florida must meet their biannual or quarterly in-person registration requirements, as
well as requiring them to report in-person to the Sheriff’s Office every 30 days. With 2,333 registered transients, the
daily registration workload on the Sheriff’s Offices with large transient populations has grown significantly. This
expansion of registration requirements along with the steadily increasing population of registrants with
responsibilities for law enforcement to gather, report, verify, monitor, and enforce the requirements is an excellent
example of the need to address this responsibility in a technologically efficient way at both the local and state level
for this unique population.

The Sexual Offender Registry System is critical for the support, management, and integrity of registration
information across the State of Florida. The components of this system and the information it contains contribute to
public safety and law enforcement safety in Florida and across the country. FDLE is responsible for maintaining the
Registry system that is used by all of Florida’s Sheriffs’ Offices and numerous police departments. In order to
complete statutory obligations of registering sexual offenders/predators and verifying addresses, these law
enforcement agencies rely on FDLE’s systems to be accurate, timely, and accessible 24/7.

From November 2015 to February 2016, the Enforcement and Investigative Support (EIS) Bureau at FDLE hosted
18 meetings with law enforcement across the state to identify their needs for the Sexual Offender Registry System.
Through these meetings, EIS learned that Florida’s law enforcement agencies and state partners find several of the
current functions of the system effective for registering and tracking offenders. However, local law enforcement
partners also identified a number of modifications that will improve their ability to be proactive in managing their
offender populations, and significantly reduce time and effort tracking offenders especially given the growth of
sexual offenders/predators populations in Florida communities.

As new reporting requirements have been added over the years, the volume of information collected and managed
has increased. This increase in information and the layering of new programming code to process it has resulted in
an increased workload to manually ensure the integrity of the data entered into the system. The Registry has reached
a state where business processes and supporting information technologies need to be reevaluated and redesigned so
that quality control measures are addressed through automation and not by adding staff.

In addition to addressing the needs of Florida’s Sheriffs, FDLE must address a significant technology issue with the
Registry. The last major upgrade to the Registry was completed in 2006. At that time, FDLE used the Apache Struts
foundation framework to develop application software used in the Sexual Offender Registry System. In 2013, the
version of the Struts framework used for the Registry (v1.x) reached its “end of life.” This means that the framework
is no longer officially supported. Security patches and bug fixes are no longer being issued for this framework
version. As a result, the application software framework needs to be upgraded. FDLE must upgrade the application
software framework or run the risk of extended periods of downtime due to software failure(s). This is an
unacceptable risk given the reliance of law enforcement agencies and benefits to public safety.

Certain federal requirements and regulations have been tied to various federal funding sources. Beginning in 1994,
the Federal Government passed multiple laws to establish guidelines and requirements for states to track sexual
offenders and inform the public of their presence. The Federal Sexual Offender Registration and Notification Act
(SORNA) provides a comprehensive set of minimum standards for sexual offender registration and notification in
the United States. These minimum standards include directives such as the immediate transfer of registration
information, requirements to maintain registry websites, and community notification. Jurisdictions who fail to
substantially implement or who fall out of a substantial implementation status with SORNA requirements risk losing
a portion of their Federal Edward Byrne Memorial Justice Assistance Grant (JAG) funds. In Florida, these grant
funds are distributed throughout the criminal justice community and are expended by criminal justice programs such
as law enforcement programs, prosecution and court programs, and crime victim and witness programs for technical
assistance, training, public information, and other purposes. Both the State of Florida and the Seminole Tribe of
Florida are currently substantially implemented with the requirements of the Federal act. Florida is 1 of only 17
states that has a substantially implemented status with SORNA. If the Sexual Offender Registry System runs in an
unsupported software framework and experiences extended periods of downtime, Florida may be at risk of losing its
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substantial implementation status, and federal funding to our criminal justice community could be adversely
impacted.

The opportunity to improve the Registry based on input from Florida’s law enforcement agencies and the need to
upgrade the application software are driving this business case proposal.

2.

Business Objectives

NOTE: For IT projects with total cost in excess of $10 million, the business objectives
described in this section must be consistent with existing or proposed substantive policy
required in s. 216.023(4) (a) 10, F.S.

The business objectives of the proposed project are:

Continue to provide law enforcement agencies with an enterprise level system to register and track sexual
offenders/predators in the State of Florida.
Continue to provide electronic notifications to the public regarding sexual offenders/predators who reside
in their communities.
Continue to provide updated information electronically on sexual offenders/predators to criminal justice
agencies.
Continue to provide the public and criminal justice agencies with geocoding and mapping services
regarding location of sexual offenders/predators.
Implement business processes and supporting technologies that enable FDLE to ensure data quality.
Continue to share offender information with other government agencies.
Improve investigative support services and tools for law enforcement agencies.
Leverage technology to effectively manage the increase in sexual offenders/predators and, specifically,
growth in information collected about each registrant.
Provide key improvements in the Registry based on input from law enforcement agencies around the state.
Over 80 improvements were identified and comprise seven major themes:
Registration Process
Addresses and Address Verification Process
Contacts, System Notifications, and Alerts to Law Enforcement
Electronic Document Management System (EDMS)
Data Entry, Updates, and Registrant Management
Reporting

o0 Equipment, Technology and Mobile Platforms
Provide a more intuitive and versatile Sexual Offender Registry System for users.
Simplify the 30-day transient registrant check-in process.
Implement mobile functionalities for public searches and law enforcement searches.
Implement document management features to make documents related to registrants more readily available
to law enforcement.
Provide officer safety alerts including warrants and cautions.
Improve consistency in reporting transient population across the state.
Improve law enforcement user communication options.
Implement customization and improved reporting by each user, especially in the area of legal status.
Create ability to indicate Residency Restrictions and provide supporting documentation.
Provide Sheriffs” Offices with increased capabilities to update Registry information related to the
information they collect first-hand.
Provide identification of certified documents and generation of documents provided by FDLE to local law
enforcement.
Provide electronic notification reminders to registrants of their next registration due time to augment notice
printed on registration forms.
Improve intake and tracking of non-traditional addresses such as cruise or truck driver itineraries.

O O0OO0O0O0O0
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e Use the information developed during the Sexual Offender/Predator Registry project to identify
improvements for the Career Offender Application for Statewide Tracking Registry.
o Implement a supported technology architecture related to the programming framework.

And, the Business Objectives of this project support FDLE’s Long Range Program Plan (LRPP) for fiscal
years 16-17 through 20-21:

Obijective IX: Provide improved public access to information about crime and criminals

Goal 1: Ensure the detection of crime, investigation of criminal activity and apprehension of suspected
criminals

Goal 3: Prevent Crime and Promote Public Safety

B. Baseline Analysis

Purpose: To establish a basis for understanding the business processes, stakeholder groups, and current
technologies that will be affected by the project and the level of business transformation that will be required for
the project to be successful.

1. Current Business Process(es)

NOTE: If an agency has completed a workflow analysis, include through file insertion or
attachment the analyses documentation developed and completed by the agency.

a. FDLE Processing

FDLE’s Enforcement and Investigative Support (EIS) Bureau maintains several major information collection
repositories to support local law enforcement in their duties of protecting Florida citizens. These repositories
include the Florida Sexual Offender Registry, Career Offender Application for Statewide Tracking (COAST), and
the Missing & Endangered Persons Information Clearinghouse (MEPIC). EIS staff provides analytical and
investigative support to local, state, federal, and international law enforcement agencies. In regards to the Sexual
Offender Registry System, analysts and sworn agents continually utilize the information supplied in Florida’s
registry to keep the registry as complete and up-to-date as possible, identify and investigate those individuals who
fail to register as required or pose higher risks for violating registration laws, and develop intelligence on difficult-
to-track registration violation cases. EIS also uses the registry system to conduct legal reviews, process case law
impact and court orders, and fulfill public records and certified document requests.

The primary business functions of the Sexual Offender Registry System are described in more detail below.

Registration

Individuals who have been designated as sexual offenders and sexual predators are required to register with a
Sheriff’s Office in a time cycle required by Florida statute. The information collected at the Sheriff’s Office is
entered in FDLE’s Sexual Offender Registry System computer application. In July 2016 when the LBR was being
assembled, there were over 68,000 registrants in the database with an average of around 3,000 new registrants added
to the registry each year since 2010.

Of those sexual offenders/predators released from prison and living in Florida there are over 29,000 sexual offenders
required to register with the Sheriff’s Office two times per year. There are approximately 10,000 sexual offenders
and sexual predators that are required to register with the Sheriff’s Office four times per year. There are
approximately 2,333 sexual offenders/predators that are registered as transient and are required to report to the
Sheriff’s Office every 30 days. This adds up to a total of a minimum of 119,000 in-person contacts with the Sheriffs’
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Offices every year. The statistics are indicative of the volume of workload that local Sheriffs” Offices are
performing each year with increases of convicted sexual offenders/predators expanding that workload each year too.

The Sexual Offender Registry information is accessed directly by law enforcement to assist with managing their
registrant populations. It provides them with the mechanism to collect all of the legislatively required information
for each registration in the Sheriff’s Office. It provides them with the history of that registrant so they can ensure
the information is accurate while the sexual offender/predator is at their office. All of this information is at their
fingertips to support them in getting their job done in a timely fashion for each registrant given the volume they
must process. The information is then pushed out as appropriate through different types of notifications to the
community and other law enforcement to comply with the Public Safety Information Act of 1997.

Statutory Registration Requirements at the Sheriff’s Office

Some of the information and deadlines imposed on the Sheriffs’ Offices by Florida Statutes (943.0435, 775.21, and
775.261) include in-person registrations either two times or four times per year (for sexual offenders and sexual
predators). Additionally, sexual offenders and predators who have registered as transient must report in-person to the
Sheriff’s Office every 30 days. Information required to be gathered or confirmed at the Sheriffs’ Offices during
registration includes:

Name

Date of birth

Social security number

Race

*  Sex

* Height and weight

»  Hair and eye color

e Scars, Identifying Marks, Tattoos

*  Fingerprints

»  Palm prints

»  Photograph

*  Occupation and place of employment (effective October 1, 2016, this will be required to be
reported within 48 hours of any change)
Vehicle information (must be reported within 48 hours of any change)

e All home telephone numbers and cellular telephone numbers (effective October 1, 20186, this will
be required to be reported within 48 hours of any change)

»  All electronic mail addresses and internet identifiers (must be reported prior to use)

e Conviction information

e Passport information

Immigration status/documentation

Professional license information

Residential address(es) including transient (i.e. homeless)

International addresses (must be reported 21 days prior to departure)

Out-of-state addresses (must be reported within 48 hours prior to departure)

Higher education information (must be reported within 48 hours of any change)

Community Notifications

The community can receive information in several ways about sexual offenders/predators. Any public
citizen can sign-up to receive automatic notifications when a sexual offender/predator registers with a
Florida address in an area they want to monitor, such as their home, workplace, school, daycare, etc.
They can also perform searches anytime on FDLE’s public website for specific sexual
offenders/predators by name; by their registered Florida address; by the University and campus they
are enrolled, employed or volunteer at; or by an email address or internet identifier of someone they
suspect may be a sexual offender/predator. The automatic notifications and the name, address, and
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University searches will provide the public citizen with sexual offenders/predators that meet the
criteria giving a registration photo, basic demographic information, their address(es), legal status,
aliases they may be using, and the sexual offense conviction information. The email address or
internet identifier search will notify the public citizen whether or not that particular email address or
internet identifier has been registered. The public citizen even has the ability to keep track of sexual
offenders/predators that they specify to ensure they know where that person is located. Today, there
are over 180,000 people signed up to receive sexual offender/predator alerts through the Florida
Offender Alert System. In 2015, over 3 million email notifications were sent to citizens signed up to
receive these alerts.

Criminal Justice Notifications

Within the Sexual Offender Registry System, criminal justice users can be notified of the information
they need through several avenues. The users can receive automated email notifications when an
offender’s information changes (much like the public) or track specific sexual offenders/predators
within their jurisdiction. The difference between criminal justice notifications and the public
notifications is that criminal justice users can search and receive more detailed Criminal Justice
Information (CJI). In addition, reports are available to help law enforcement manage their address
verifications or certain information about their offender populations in general.

The Sexual Offender Registry also works closely with other state and jurisdictional registries and
federal agencies to provide information about the movements of sexual offenders/predators across state
and country borders. This information assists the other registries to be aware of sexual
offenders/predators moving into their jurisdictions and helps with registration compliance issues.

Data Management/Sharing

The Sexual Offender Registry requires a great deal of data management. In addition to the direct data
entry of registration information by the Sheriffs’ Offices, there are automated processes which receive
and provide information. The FDLE Sexual Offender Registry analysts are responsible for quality
control of the data that comes in to the system. They rely on reports, searches, and online review to
accurately assess the data.

The Sexual Offender Registry provides information to the Florida Crime Information Center (FCIC)
which in turn sends the information to the National Crime Information Center (NCIC) so that law
enforcement agencies across the country have access to sexual offender/predator information. In
addition, the U.S. Department of Justice (DOJ) links to all of the states’ public registry websites. Data
is shared between state agencies regarding sexual offenders/predators through secured data transfers.
The Registry receives biographical, address, and crime information as data transfers from the Florida
Department of Corrections (FDC) and the Florida Department of Juvenile Justice (DJJ). The Florida
Department of Highway Safety and Motor Vehicles (DHSMV) also provide address information as
well as driver license and identification card information.

Every new offender that is entered into the Registry from FDC, DJJ, or directly through an initial
registration at a Sheriff’s Office is reviewed by a Registry analyst to check for accuracy, completeness,
and registration criteria prior to being made available for public access. Due to differences in state
registration laws, often, the person’s information is also reviewed by case review specialists and
FDLE’s attorneys to determine if that person meets the criteria for registration in Florida.

In addition to the initial review of criteria when the registrant’s information changes through amended
court documents, vacated convictions, or termination of another state’s registration requirements, the
same type of specialist/legal review as described in the paragraph above will be completed. In 2015,
931 cases were sent for this second level of review.

Document Management

The Sexual Offender Registry currently has the ability for registry personnel to upload documents that
are required to determine registration requirements or are related to registrants. These documents
include registrations, conviction documents, and confirmations of registration requirements from other
state registries, correspondence, case review forms, arrest/incident reports, and more. There are
currently over 1.2 million registration forms and registration related documents uploaded directly into
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the sexual offender/predator registry’s database. In addition, FDLE has scanned and uploaded
approximately 61,000 registrant files each containing multiple documents.

In the Sexual Offender Registry, law enforcement can view the registration forms to help them with
monitoring the compliance of the offenders in their areas. In the Registry, analysts use the documents
to determine registration requirements and update the information in the Registry where needed.

In order to obtain warrants or to prosecute for failure to register cases, State Attorneys’ Office,
Sheriffs” Offices, Police Departments, and the United States Marshal Service submit requests to FDLE
for certified registration forms. These registration packets are completed by Registry analysts who
manually create certification forms for each registration form requested. FDLE received 709 requests
for certified registration packets in 2015, and as of August 2016, had received over 600 requests.
Requests continue to grow every year.

Mapping/Geocoding

Addresses of individuals who are required to register as sexual offenders/predators are mapped so that
public citizens and law enforcement can search and locate individual offenders/predators or locate
offenders/predators within a radius of a certain address (a neighborhood search). In addition to
mapping offender/predator addresses, FDLE works with the Florida Department of Children and
Families to map daycare centers so that law enforcement can notify those daycare centers of sexual
predators in the vicinity as required by statute.

Reporting and Searches

Several types of reports are available through the FDLE’s Sexual Offender Registry to assist law
enforcement with managing their registrant populations. These types of reports include a list of
registrants who are due for their next registration or the next address verification.

The Sexual Offender Registry offers a customizable search feature to help law enforcement agencies
with investigations. In the case of a missing child or the search for an unknown suspect, law
enforcement can use this search to enter in any combination of several features including, but not
limited to: height, weight, eye color, hair color, age, and vehicle make/model/color.

On the public side, in March of 2016, there were over 904,000 searches on the sexual
offender/predator registry website.

b. Current Performance/Operational Issues

The FDLE’s current Sexual Offender Registry System has evolved over the years with numerous legislative bills to
capture more information about registrants as well as improvements to notify the public relating to that information.
As technology has improved, so have the functional capabilities (such as the mapping/geocoding and document
management). The statistics stated above indicate the growth rate in Florida’s Registry. By conducting the
statewide meetings with law enforcement, FDLE was able to identify improvements in areas most beneficial to them
in the performance of registration duties with a growing registry.

The computer application which provides all of the Registry’s functionality is a legacy system that is in need of a
software version upgrade. The system programming is written in a version of Java Apache Struts open source
software foundation framework that is no longer officially supported because it has technically reached its end of
life. The needed framework upgrade requires substantial re-programming. The enhancements requested by local
law enforcement to support the Registry touch almost every area of the computer application. This combination
provides an opportunity to address these areas as well as an opportunity to address some of the system’s areas that
have out-grown its capabilities. Some of the most critical areas are:

Document Management: A new system design would allow documents to be uploaded, stored, and retrieved in
FDLE’s enterprise document management system rather than the limited custom-built file share. By the end of
FY16/17, there will be over one terabyte of documents stored related to sexual offenders/predators. A more robust
document management system is needed to manage the growing volume of documents. Several of the requested
enhancements are related to sharing documents between jurisdictions for residency restrictions, court documents,
and certified documents for requested diligent searches.

Mobility: The current system is web based and therefore not fully adaptable for use by mobile devices. The new
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system design would be in a programming framework that enables the application to adapt to websites or mobile
devices. This would allow the presentation of the sexual offender/predator information to be more readable in
mobile devices as well as the mapping capabilities being further exposed for public and law enforcement for
locational information on registrants. Other organizations link to FDLE’s public website from their mobile
websites. In 2016, the U.S. Department of Justice (DOJ) implemented a mobile version of the Dru Sjodin National
Sex Offender Public Website (NSOPW) as an enhanced public safety resource. The DOJ provides links to all of the
states’ public registry sites. Their new mobile site allows search by name with “near me” functionality. Once the
name search is complete, the user can drill-down several times to receive more information with the end result being
FDLE’s Public website flyer. While the flyer will display in a mobile device’s browser now, it is not a “mobile
friendly” version because it requires zooming and scrolling. Once this project is complete, FDLE will be able to
render the Public website flyer in a “mobile friendly” version for better use by the DOJ mobile site.

Processing Transients: The transient population in Florida has increased and the law requires they “check-in” to
their local Sheriff’s Office every 30 days. There is a need to have an abbreviated type of registration for these
“check-ins.” The current system was built for a full registration accounting for many areas that are not applicable to
transients, like permanent addresses and vehicles. This is an area of functionality that can save a lot of time when
redesigned for law enforcement to process these transients each month.

Reporting: Law enforcement agencies requested the ability to filter more data to zone in on their jurisdictions to
help them in some of the work they must do related to registrants, such as address verifications. Some of the south
Florida cities have many zip codes that an officer is responsible for. Several of the enhancements are related to
identifying who is in their zip code or county and legal status such as county incarcerated so they can organize their
work more optimally in the time it takes to do address verifications.

Pre-registration: This is a new concept being asked for that will enable Sheriffs” Offices to set up in-office kiosks
or develop functionality in the current Cyber Communication System (CCS) for registrants to self-report changes
just prior to meeting in person with registration personnel and signing their registration form. The registrant would
be able to update any new scars/marks/tattoos, vehicle changes, vessel changes, or other registration information
other than residential addresses. They would update the information just prior to their appointment in the Sheriff’s
Office which would make for quicker processing by law enforcement.

2. Assumptions and Constraints
Assumptions

FDLE is legislatively mandated to serve as the central repository for registered sexual offenders and predators in
Florida. Since the Registry’s implementation in 1997, FDLE has been a leader nationally in having a
comprehensive and progressive Registry to meet the needs of law enforcement and the public in addition to the
federal requirements. FDLE’s Registry is known to be reliable in data quality and availability. The assumption is
that an automated, centralized repository for an increasing sexual offender/predator population will continue to be
necessary to support law enforcement in their duties. This repository will be necessary to provide information to the
public for the safety of our communities.

Another basic assumption is that FDLE will continue to have responsibility for maintaining the central repository for
the growing sexual offender/predator population in Florida. Each year, legislation will likely continue to introduce
more sexual offender/predator registration changes and restrictions. FDLE must be able to quickly incorporate and
support these changes. Automation is a necessary function to streamline the workload processes in the Sheriffs’
Offices. Automation is also needed for the data quality/analysis services provided by FDLE’s Enforcement and
Investigative Support Bureau.

It is also assumed that the demand by public citizens for mobile applications will continue to grow. Use of mobile
devices by law enforcement is increasing in their daily operations too. FDLE is facing the demands of both public
citizens and law enforcement agencies to provide greater services of information delivery and technology.

Constraints

Given the increase in the sexual offender/predator population in Florida, the Sheriffs’ Offices must absorb the
workload associated with registration requirements typically with no additional staffing to assist. And, likewise,
FDLE must implement any new legislative requirements associated with the registration process in the Sexual
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Offender Registry System which is written in a programming framework that is no longer supported. The current
unsupported technology design of the Registry makes it difficult to implement improvements or adapt to the use of
newer technology, such as mobile devices.

The number of improvements identified by local law enforcement in the statewide meetings would involve a long
timeline to deliver with the current Information Technology System (ITS) staff without additional resources. The
long timeline would perpetuate the need for local law enforcement to perform the Registry processes outside of the
automated, centralized system.

C. Proposed Business Process Requirements

Purpose: To establish a basis for understanding what business process requirements the proposed solution must
meet in order to select an appropriate solution for the project.

1. Proposed Business Process Requirements

Through this project, the primary business processes (described above in 1, Section B.) will continue to be
supported. However, improvements recommended by Florida law enforcement agencies will also be provided.
They are defined as:

e Provide the ability to capture and display electronic thumbprint and/or fingerprints on electronic and paper
registration forms at a significant enough quality for identification purposes.

e Provide the ability to capture and display electronic signatures or initials on multiple parts of the
registration form including, but not limited to, the individual registration requirements and upcoming
registration dates and/or times.

e Develop an abbreviated registration or check-in process for transient subjects’ 30-day mandated check-in
and capture the check-in information in a statewide system.

o Allow local law enforcement to specify future registration or check-in dates and times for subjects,
specifically those who report transient addresses.

e Capture and pre-populate consistent data such as probation officer and location information, crime
information, and victim information.

o Allow for dynamic registration forms allowing for the printing of all information reported during a
registration with an indication for what new/updated information was reported.

e Provide the ability to denote any special residency information such as an address that was grandfathered in
under statute, is court ordered or allowed, or that has been verified as compliant with state and/or local
ordinance restrictions.

e Map and track registrants subject to statewide residency restrictions and/or local residency restrictions with
notification of potential violation of a restricted area.

o Allow and encourage greater use of self-reporting tools such as the Cyber Communication System (CCS)
or in-office kiosks to include the insertion, modification, and removal of all registration information other
than residential addresses.

e Provide ability to capture additional information/intelligence associated with address records such as
directions to a specific location, descriptive information, officer safety information, transient information,
or photographs.

e Provide ability to use alternate and mobile technologies to conduct address verifications and propagate
information collected into the Registry.

e Provide ability to use mobile technologies when reporting Field Intelligence.

e Provide customizable alerts or notifications sent to users when an individual’s record is accessed or updated
by another user or the subject themselves through CCS; including who accessed the records and what, if
any, updates were made.

e Provide updates on legal status changes such as incarceration or deportation.

o Integrate the Registry with the Florida Crime Information Center (FCIC) and Florida’s Integrated Criminal
History System (FALCON) to provide notifications on changes in criminal histories, warrants and wants,
or non-sexual offense related arrests/contacts.

e Provide notifications of cautions or warnings related to specific offenders leading to greater law
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enforcement safety across jurisdictions; with ability to update cautions and warnings by local users.

e Allow contact lists for local, state, and national agencies including primary contact and functions that are
maintainable by local agencies.

e Provide methods for users to communicate information and intelligence across jurisdictions either related to
specific offenders or as general information such as message board topics.

e Allow local agencies to upload, view, and download arrest, registration, court documents, and reports for
subjects into the secure application EDMS.

e Allow local agencies to upload, store, and retrieve documents specifically related to a subject’s status
pertaining to residence restrictions and the statewide 1,000 foot rule.

o Allow local agencies to upload, store, and retrieve documents related local ordinance language.

o Allow local agencies to upload documents and photographs (vehicles, homes, scars, marks, and tattoos)
related to intelligence collected on subjects in their jurisdiction thus allowing for the sharing of intelligence
information across jurisdictions.

e Provide the ability for Registry users to select and print “all documents” in a subject profile.

e Incorporate a form for internal FDLE analysts to use with certified documents for requested diligent
searches by local agencies.

e Identify documents that are certified and incorporated into the system, allowing for the saved certified
documents to be certified from FDLE.

e Allow for direct update of address information and vehicle data without reliance on the field intelligence
process.

e Provide the ability to record associated non-public intelligence information and/or investigative notes such
as:

o Family and friend affiliations
= Address information,
=  Phone information,
= Vehicle information,

Gang and corrupt organization affiliation

Shelter/Emergency relocation information

Additional descriptors such as piercings and missing teeth/limbs

Past criminal activity and Modus Operandi

o Victim profile data

e Provide ability to store non-public emergency contact information for registrants.

o Allow for local law enforcement to update and edit field intelligence notes and/or make changes to
registrant’s profiles directly from the application.

o Determine better controls for outdated/invalid addresses and information sent from external systems.

o Allow for filtering of address verification due report by zip codes.

e Allow users to set default parameters for the Address Verification Due Report which would be maintained
each time the report is accessed.

e Allow users to establish zones within their jurisdiction, utilizing zip codes and city fields, for report
filtering purposes.

o Develop reports that allow for offenders to be searched by specific legal statuses (i.e. county incarcerated).

e Provide the ability to run reports for a specific user that shows all activity related to the user’s profile
during a specific period of time.

o Allow users to exclude some subject types and legal statuses on reports.

e Enable ease of county to county comparison in reporting.

o Allow for address related reports to include all types of addresses for an offender and allow for
customization by the user.

e Expand search and sort capabilities beyond the county level; allowing for city or zip code searches.

e  Provide the ability to use Rapid ID to tie in with the Registry and notify relevant agencies when registrant’s
fingerprints are run.

e  Support the use of a kiosk system for updating registration data or completing transient check-in.

e Change the business rules so they do not allow registrants to have open temporary addresses; require a
registrant to check in and out of temporary residences.

e Provide indications if a subject qualifies under the state’s 1,000-foot residence restriction rule and also
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provide the ability to save documents related to the residency restrictions for viewing by other jurisdictions.
e Provide indications that show active alerts, warrants, and cautions for registrants.
e Provide an easier method of recording address verifications in the Registry.
o Simplify the navigation required by the Registry system in the registration process.

There are other improvements which were identified, but will require further requirements analysis regarding their
feasibility:

e Prepopulate standard Address Verification forms with data already captured and stored in the database.

e Provide the ability to generate and send natifications to the public and/or schools and daycares regarding
offender and predator addresses.

o Develop customizable flyer to include agency contact information/logo and subject information specified
by the user.

o Create links between the current application and other systems and databases like:
0 FCIC/NCIC for warrant and wanted information
0 Justice Exchange and LiveScan for arrest data
0 Pawn data for potential address updates
0 3M for registrant GPS data
0 Comprehensive Case Information System (CCIS) for updated judgment and sentence data

e Add ways to capture, store and display a variety of biometric data.

e Incorporate a better, more seamless process for the use of 2-finger reader for identification.

e Allow the Registry to function with non-proprietary equipment and software; the system should function
with tablets and smartphones for image capture and signature.

¢ Allow the Registry to populate standard information into forms such as user names.

2. Business Solution Alternatives

As mentioned earlier in this document, FDLE conducted a series of meetings with law enforcement across the state
to identify their needs to register and track sexual predators and offenders. Three options were considered.
Continuing to operate the Sexual Offender Registry in its current configuration is not an option.

Option #1 — Upgraded Solution with Current Functionality

This option would have FDLE redesign and develop a new Sexual Offender Registry based on the latest technology.
The new system would offer some improvements (primarily appearance and navigation) for end users. However,
most of the improvements would be in the design, infrastructure, and technical administration, elements not readily
visible to end users. Functional requirements would be based on current business processes.

Option # 2 — Custom Solution with New Functionality

This option would have FDLE redesign and enhance the Sexual Offender Registry System incorporating
improvements recommended by Florida law enforcement agencies. The new system would offer current capabilities
(with improved appearance and navigation) and new functions such as access to the registry through mobile devices
(such as smartphones and tablets) and others described in the Proposed Business Process Requirements section of
this document.

Option # 3 — Customized Commercial Solution

This option would have FDLE procure, through a competitive solicitation a commercial product and/or service from
a vendor that would be customized to meet FDLE and local law enforcement requirements for a centralized
Registry.
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3. Rationale for Selection

Each alternative was analyzed using the following criteria.

. Benefit to FDLE customers

. Effort to implement

. Cost (Short and Long Term)

. Risk

. Impact to Business and IT units in FDLE

Option #1 — Upgraded Solution with Current Functionality

To implement this option, FDLE would organize a team of subject matter experts, EIS staff, and IT professionals
operating under the direction of a full-time Project Manager. The Project Manager would, in turn, report to a Project
Steering Committee. All design and development work would be performed by the project team at FDLE
headquarters in Tallahassee.

Estimated Duration — 24 months
Estimated Cost - $3.7 million

Advantage Disadvantage

Lowest cost and fastest to implement. Does not meet significant needs of the local law
enforcement. Improvements identified by Florida law
enforcement agencies in late 2015 and early 2016 are not

addressed.
Provides upgraded technology that is fully Does little to address offender management services or
supported. integration with local systems.

Provides a redesigned “look and feel” in the
Sexual Offender Registry System computer
application that is more intuitive and easier to
use.

Lowest risk of the three alternatives.

Option # 2 — Custom Solution with New Functionality

As with Option 1, a team of subject matter experts, EIS staff, and IT professionals would be assembled. The team
would operate under the direction of a full-time Project Manager. The Project Manager would, in turn, report to a
Project Steering Committee. All design and development work would be performed by the project team at FDLE
headquarters in Tallahassee.

The original LBR referenced contracting with a private firm (or possibly multiple firms) to provide offender
management services for local law enforcement agencies. After further analysis, the Florida Sheriff’s Association
workgroup along with FDLE determined that most of the functionality could be addressed internally by the project
team with the other enhancements. The items which could not be addressed (ex. integration with local records
management applications; mobile notifications to offenders) would require much more time and resources that could
be reasonably addressed with this LBR. The length of time to complete the offender management type
enhancements by the LBR project team is still within the LBR. The duration and cost represents those items.

Estimated Duration - 36 months

FLORIDA DEPARTMENT OF LAW ENFORCEMENT
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Advantage

Disadvantage

Most of the improvements identified by Florida law
enforcement agencies in late 2015 and early 2016
are provided.

Highest cost and longest duration.

Enables local law enforcement agencies to
customize their offender management functions and
streamline work processes.

More research is needed to define the scope of work
for the Offender Management component and
control the expenditure of funds equitably among
Florida’s 67 counties (if state funded).

Provides mobile capabilities to law enforcement
officers responsible for verifying addresses and
registering sexual offenders/predators which will
assist them in performing their job functions while
on patrol.

Higher risk than Option 1.

Lower risk than Option 3.

Responsiveness to statutory changes. With in-house
staff, FDLE can react quickly to changes in Florida
Statutes that affect registration of sexual offenders.

Option #3 - Customized Commercial Solution

This option also involves forming a team of subject matter experts, EIS staff, and IT professionals that would

operate under the direction of full-time Project Manager. The Project Manager would, in turn, report to a Project
Steering Committee. The Steering Committee would be comprised of FDLE business unit and IT managers.

FDLE would undertake one (or more) competitive procurement(s) to acquire products and/or services that would
need to be customized to address current functions of the registry as well as improvements identified by Florida law
enforcement agencies.

Instead of managing a software development effort, FDLE would be managing one or more IT firms working under
contract to customize and implement their registry product. With appropriate controls, software development work
could be performed outside of Tallahassee.

Estimated Duration — 36 months
Estimated Cost - $4.7 million

Advantage

Disadvantage

Off-loads some of the work associated with running
a large IT project.

Offers little reduction in time to implement. FDLE
would need to undertake a competitive procurement
process to identify a supplier. These processes
typically run from 6 to 12 months to complete.

Depending on the product, this option could reduce
risk and complexity associated with software
development.

FDLE will have to undertake a high dollar
competitive procurement process, which will
introduce risks for delay.

Product availability in the market is uncertain.

FLORIDA DEPARTMENT OF LAW ENFORCEMENT
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Once deployed, depending on the ownership of the
system FDLE could potentially have to work with a
third party vendor for support.

Highest risk of the three alternatives.

4. Recommended Business Solution

NOTE: For IT projects with total cost in excess of $10 million, the project scope described
in this section must be consistent with existing or proposed substantive policy required in s.
216.023(4) (a) 10, F.S.

FDLE recommends Option # 2 — Custom Solution with New Functionality

FDLE implemented the original state-level sexual offender database in the late 1990’s and has effectively managed
the Sexual Offender / Predator Registry for nearly twenty years. In that time, FDLE has developed deep institutional
knowledge in business and IT operations associated with the registry. To date, major upgrades to the registry have
been managed as in-house development efforts. Option 2 is the best fit for FDLE’s experience and skills.

While this option is estimated to be the highest cost and longest duration, it most closely meets the needs identified
by Florida’s law enforcement agencies.

D. Functional and Technical Requirements
Purpose: To identify the functional and technical system requirements that must be met by the project.

Include through file insertion or attachment the functional and technical requirements analyses documentation
developed and completed by the agency.

1. Functional Requirements

In the updated system, the following functional areas along with the specified items in each area need to be captured.
This list is intended to depict a majority of the functions, but is not exhaustive.

Note: The Sexual Offender Registry System at FDLE has several system components. The actual component that
the Sheriffs” Offices use to register is referred to as the “Sexual Offender/Predator System (SOPS).” The system
component that sexual offenders/predators use to identify their online accounts and campus information is referred
to as the “Cyber Communication System (CCS).” And, the websites that allow the public and law enforcement to
search for more information is referred to as the “Public Website” and “CJNet Website”, respectively. They will be
referenced in the remainder of the document in order to identify necessary details associated with this LBR.

Registration Improvements

1. Allow offenders to “pre-register” (self-report) by updating their basic information that might have changed
(like address, vehicles, etc.) just prior to their visit to the Sheriff’s Office. This is expected to expedite the

registration time for each offender. Local Sheriffs” Offices can set up kiosks to facilitate this process or the
offender can use the Cyber Communication System (CCS) to do it from home if they desire.

Ability to capture electronic signatures or initials on multiple parts of the registration form.

Abbreviated registration or transient 30-day check-in process.

Ability to specify future registration or check-in dates and times at the discretion of local law enforcement;
especially useful with transients.

5. Pre-populate data that remains the same, like probation officer, crime information, victim information.

6. Print of all information reported during registration with indication of what is new/updated info.

Pon
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Address and Address Verification Improvements

1. Ability to denote any special residency information such as an address that was grandfathered in under
statute, is court ordered or allowed, or that has been verified as compliant with state and/or local ordinance
restrictions.

2. Capture of additional information/intelligence associated with address records such as directions to a
specific location, descriptive information, officer safety information, transient information, or photographs.

3. Provide a way to track statewide residency restrictions and/or local residency restrictions with notification
of potential violation of restricted area that is available to other Sheriffs” Offices so that the information is
not gathered by each office.

Contacts, System Notifications, and Alerts to Law Enforcement

1. Provide alerts or notifications to LE users when an offender’s record is accessed or updated by another user
(including the offender) along with identifying the changes that were made.

2. Provide updates on legal status changes such as incarceration or deportation.

3. Provide notifications of cautions or warnings related to specific offenders leading to greater law
enforcement safety across jurisdictions; with ability to update cautions and warnings by local users.

4. Provide contact lists for local, state, and national agencies including primary contact and functions.

5. Provide methods for users to communicate information and intelligence across jurisdictions

6. Collect and store non-public emergency contact information for registrants.

Data Entry, Data Updates, and Registrant Management Improvements

1. Ability for external users to add/modify/remove data in Registry.

2. Ability to record associated non-public intelligence information and/or investigative notes such as:
e Family and Friends affiliations;

Address information;

Phone information;

Vehicle information;

Gang and corrupt organization affiliation;

Shelter/Emergency relocation information;

Additional descriptors such as piercings and missing teeth/limbs;

Past criminal activity and Modus Operandi;

e Victim profile data.

Reporting Improvements

1. Set person defaults for reporting (like MyReports).
2. Allow more report filters, such as zip codes, subject types, legal statuses, county, etc.
3. Enable ease of county to county comparison.

2. Technical Requirements

1. System will use technology to provide the flexibility for future data sharing initiatives with other state and
federal law enforcement agencies.

2. System will use electronic submission of documentation by uploading electronic documents and submitting

forms through the document management system.

System will provide ability to store many types of documents in a centralized location.

System will be accessible 24 hours per day, 7 days a week.

System should be architecturally sound enough to share data at the Federal, State, and local level.

System technology will be as current as possible to sustain a maximum support life.

R
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I11.

Purpose: To identify the critical results, both outputs and outcomes, that must be realized for the project to be
considered a success.

Success Criteria

FDLE plans to upgrade and improve the Sexual Offender Registry System using the latest technologies within
FDLE’s infrastructure. The new system components will allow scalability in the foreseeable future as legislative or
business process improvements change. A redesigned system will allow FDLE to avoid system failure as well as
increased efficiencies and improvements for local law enforcement. A modernized system will also improve
relationships with those having to perform the Registry.

The incorporation of a document management system will enable storing documents within the context of usage in
the Registry making available for others. Document management tools will significantly improve the ability to
access the documents without re-researching each time the documents are needed. They will be available for use by
the multiple end-users of the Registry.

Local and state criminal justice agencies will be able to better update information within the system and will be able
to better filter information they need from the system with a modern user-friendly reporting interface. Agencies will
also have more autonomy with their information technology devices.

Success Criteria Table

Description of Criteria

How will the Criteria
be measured/assessed?

Who benefits?

Realization Date
(MM/YY)

Update of programming technology
framework

FDLE will measure by
having supported
patches for security
vulnerabilities that can
be installed; decreased
complexity of
maintenance efforts

FDLE, local law
enforcement, public

6/30/2019

An extensible and scalable document
management storage solution

FDLE will measure by
the reduction of calls
and the time it took to
prepare paper
documents given they
are available online

FDLE, Local Law
Enforcement

6/30/2020

Local law enforcement will be able
to better update information within
the system

FDLE will measure by
calculating the time
reduced to perform
thorough Field
Intelligence review

FDLE, local Law
Enforcement

6/30/2020

Use of mobile devices (tablets,

Measured by verbal and

Public, local law

6/30/2018; fully by

smartphones) online feedback and enforcement, FDLE, | 6/30/2020
visual presence of the sexual
mobile devices offenders/predators

Expanded reporting capabilities FDLE will measure by Local law 6/30/2020

without programming assistance

the reduction in ad hoc
reporting requests for
ITS staff to provide

enforcement, FDLE
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IV. Schedule IV-B Benefits Realization and Cost Benefit Analysis

A. Benefits Realization Table

Purpose: To calculate and declare the tangible benefits compared to the total investment of resources needed to
support the proposed IT project.

For each tangible benefit, identify the recipient of the benefit, how and when it is realized, how the realization will
be measured, and how the benefit will be measured to include estimates of tangible benefit amounts.

BENEFITS REALIZATION TABLE

How is the Realization
realization of the Date
Who receives the How is benefit benefit (MM/YY)
# Description of Benefit benefit? realized? measured?
1 | Improved user experience Public, Local Law Redesigned user | Feedback from 6/30/2019;
and FDLE image Enforcement, FDLE interface for the | users fully by
web application 6/30/2020
2 | Electronic records Local Law Standard Growth rate in the | Post
documentation Enforcement, FDLE documents will | number of the 6/30/2020
not have to be various
researched documents
repeatedly
between
jurisdictions
3 | Expanded Reporting Local Law Expanded Reduction in Post
Capabilities without Enforcement, FDLE reporting programming 6/30/2020
programming assistance capabilities and | requests to ITS
each of creating | staff to provide
reports will routine reports
streamline ad with special
hoc reporting filtering
4 | Supported Programming FDLE Security patches | Mainstream 6/30/2019;
Software Foundation will be able to maintenance fully
Framework be applied,; support 6/30/2020
open-source
Apache
software
foundation will
be supported
5 | Enable some of the Registry | Public, Local Law Use of Measured by 6/30/2018;
components to be run on a Enforcement, FDLE Smartphones verbal feedback fully by
variety of mobile devices and tablets in and visual 6/30/2020
addition to the presence of the
personal mobile devices
computers and
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BENEFITS REALIZATION TABLE

laptops
6 | Improved system security The named users for Use of FDLE’s | Security audit Post
the Registry central security | results 6/30/2020

components of SOPS application
and CCS applications (ASM) which
manages user
access and full
audit tracking

B. Cost Benefit Analysis (CBA)

Purpose: To provide a comprehensive financial prospectus specifying the project’s tangible benefits, funding
requirements, and proposed source(s) of funding.

Service is one of FDLE’s four core values. The focus of this project is to provide high quality services via complete
information, current and timely data, efficient processes and intuitive, easy-to-use computer application. Consumers
of Sexual Offender Registry System depend on the integrity, completeness, and quality of the data to register Sexual
Offender/Predators as legislatively mandated.

The SOPS improvement will advance the quality of the Sexual Offender/Predator system, in effect improving the
quality of the decisions, and ultimately providing a safer Florida for its citizens, visitors, and criminal justice
officers.

The planned improvements and efficiencies in the work processes will enable FDLE to add new services and
maintain sufficient productivity in the face of growing demands.

The future viability of FDLE’s Sexual Offender Registry System depends largely on the completeness and
timeliness of the records in the central repository. It also depends on the efficiency with which services are
delivered. If SOPS is operated and maintained effectively, FDLE can enhance the services that its customers want
and need.

1. The Cost-Benefit Analysis Forms

The chart below summarizes the required CBA Forms which are included as Appendix B on the Florida Fiscal
Portal and must be completed and submitted with the Schedule 1V-B.

Cost Benefit Analysis

Form Description of Data Captured
CBA Form 1 - Net Tangible Agency Program Cost Elements: Existing program operational costs versus
Benefits the expected program operational costs resulting from this project. The

agency needs to identify the expected changes in operational costs for the
program(s) that will be impacted by the proposed project.

Tangible Benefits: Estimates for tangible benefits resulting from
implementation of the proposed IT project, which correspond to the benefits
identified in the Benefits Realization Table. These estimates appear in the
year the benefits will be realized.
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Cost Benefit Analysis

Form Description of Data Captured
CBA Form 2 - Project Cost Baseline Project Budget: Estimated project costs.
Analysis Project Funding Sources: Identifies the planned sources of project funds,
e.g., General Revenue, Trust Fund, Grants.
Characterization of Project Cost Estimate.
CBA Form 3 - Project Investment Investment Summary Calculations: Summarizes total project costs and net
Summary tangible benefits and automatically calculates:

Return on Investment
Payback Period
Breakeven Fiscal Year
Net Present Value
Internal Rate of Return

V. Schedule IV-B Major Project Risk Assessment

Purpose: To provide an initial high-level assessment of overall risk incurred by the project to enable appropriate
risk mitigation and oversight and to improve the likelihood of project success. The risk assessment summary
identifies the overall level of risk associated with the project and provides an assessment of the project’s
alignment with business objectives.

NOTE: All multi-year projects must update the Risk Assessment Component of the
Schedule 1V-B along with any other components that have been changed from the original
Feasibility Study.

The Risk Assessment Tool and Risk Assessment Summary are included in Appendix E on the Florida Fiscal Portal
and must be completed and submitted with the agency’s Schedule IV-B. After answering the questions on the Risk
Assessment Tool, the Risk Assessment Summary is automatically populated.

A. Risk Assessment Summary

The initial risk exposure in the Strategic Assessment area is High is due to the preliminary stage of the project.
More detailed objectives will be documented and communicated to the 67 counties of law enforcement. The Project
Sponsor and Senior Management at FDLE have committed to keeping local law enforcement informed of the
progress of the project at periodic intervals during the 36-months of the project since they were the ones that
identified the improvements and will benefit once implemented. Detailed requirements will be prepared along with
a list of decisions that must be made in law, rule, or policy.

The initial risk exposure for the Project Complexity Assessment area is High mostly because of the involvement of
67 counties of local law enforcement; they were counted as separate entities instead of one entity of users. FDLE
has confidence in this project due to its adherence to FDLE ITS standards and have performed similar types of
projects recently.

The Risk and Complexity Assessment using the Agency for State Technology form categorizes this project as a “2”
meaning it is Medium Risk and Low Complexity.

FLORIDA DEPARTMENT OF LAW ENFORCEMENT
FY 2018-19 Page 24 of 59




SCHEDULE IV-B FOR SEXUAL OFFENDER/ PREDATOR REGISTRY IMPROVEMENT

RAForm 1/ Project Assessment

Project Sexual Offender / Predator Registry Improvement]
Agency Flonda Department of Law Enforcement
FY 2018-19 LBR Issue Code: FY 2018-19 LBR Issue Title:
361168C0 Sexual OFF Registry Improverment
Rizsk Assessment Contact Info (Name, Phone #, and E-mail Address):
Becky Lackey, 850-410-8453, beckylackey@idie. state fl.us
Executive Sponsor Donna Uzzell, Special Agent i
Project Manyer Mary Coffeg, Planning and Policy Adm
Prepared B FPameia Bullard/Brian Erownin f
| Risk Assessment Summary]
=4
Allgmad
=)
[
E
] +
0
0
@
£
g
Lask
Allgrad
- Level of Project Risk
Risk Mok
Flsk
Project Risk Area Breakdown
Risk Assessment Areas A
Strategic Assessment w
Technology Exposure Assessment MEDIUM
Organizational Change Management Azssessment MEDIUM
Communication Assessment MEDIUM
Fizcal Aszeszment MEDIUM
Project Organization Assessment MEDIUM
Project Management Assessment MEDIUM
Project Complexity Assessment
Overall Project Risk
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VI. Schedule IV-B Technology Planning

Purpose: To ensure there is close alignment with the business and functional requirements and the selected
technology.

A. Current Information Technology Environment
1. Current System

a. Description of Current System

The current Sexual Offender Registry System was developed more than 10 years ago. It is a 3-tier web-based
application using an open source Java framework and Oracle database. Process improvements, data quality and
application reliability are major factors for the improvement project. Over the years, Legislative mandated
functionality has been added in a patchwork of programming code using the same software foundation framework it
was written in to meet the required deadlines. The original system architecture worked effectively with a smaller
base of sexual offenders/predators, but as their growth rate has risen exponentially, it does not accommodate the
necessary process improvements to perform registrations faster. In addition, the full expansion of document
management and reporting cannot be completed within the current architecture of the system. The current system is
accessible through modern desktops/laptops, but this does not equate to a friendly user experience. The learning
curve for new personnel is frustrating because of the restrictions on the current system.

The following provides a breakdown of the current system:

System Type All of the Sexual Offender Registry System components (except batch jobs)
follow the same type of 3-tiers:

1. The presentation tier is presented in a web browser.
2. The business tier uses the Red Hat JBoss application server.
3. The data-tier is the Oracle database.

Number of Users & Types e  SOPS have over 1,400 named users which are internal FDLE staff as
well as external law enforcement staff.

e CCS has over 54,000 named users (the actual registered sexual
offenders/predators)

e The Public Website is an internet application. The exact number of
users cannot be determined, but there are over 226,000 subscribers for
Alerts. Subscribers are signed up through the Public Website.

e The CJINet Website is on FDLE’s internal CINet network (our
secured firewall). It is one of the many resources on the CJNet
network used by FDLE staff and law enforcement staff.

Records There are approximately 96,707 active, qualifying and non-qualifying records
overall with 69,843 qualifying offense sexual offenders/predators.

Security Access Requirements SOPS and CCS use a custom built login solution

Hardware Characteristics SOPS consists of development, system test, and production areas.
Development & System Test Servers:

e 5 (shared) web application servers
e 1 process server (batch jobs)
o 1 database server

Production Servers:

e 5 (some shared with load balancing) web application servers
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e 1 process server (batch jobs)
o 1 database server

Software Characteristics

Operating system: Linux
Application Server: Redhat JBoss

Java Foundation Framework: Struts v.1.3.10 (SOPS, Public & CJNet
Websites) and 2.3.29 (CCS)

3" Party Tools: Melissa Data Cloud Service, Google API, JXI Gateway
Database: Oracle 11G 11.2.0.3

Internal & External Interfaces

e JXI Gateway to interface with FCIC

e  Appriss WatchList for Alert E-Mails

e National Sexual Offender / Predator Website (NSOPW)

e  Parse batch jobs for Department of Corrections (DC), Department of
Highway Safety and Motor Vehicles (DHSMV), Department of
Juvenile Justice (DJJ), Law Enforcement Exchange (LinX), Help
America Vote Act (HAVA), Department of Children & Families
(DCF), Palm Prints, Public Data Files, Secure Data Files (CINet),
High Risk Sexual Offenders (HRSO)

Consistency with FDLE
Standards

SOPS was consistent with standards when it was originally developed.

Scalability

The current system is not fully scalable in its end-of-life programming version
of software, custom-written document management solution, and reporting
solution.

Connectivity Requirements

CJNet and Internet

Development and Maintenance
Approach

The support of the current application components follow FDLE’s approved
maintenance and project governance rules.

Maturity of the Technology

The current application components were implemented in 2006 and rely on
outdated technology.

Flexibility to Incorporate
Changes

Programming changes can still be made to the application components, but
they must be made in the outdated technology which places it at risk in the
future for security vulnerabilities for which the open source Apache software
foundation recommends to upgrade to the latest framework.

Future Data Sharing with other
Entities

Information is shared by the current application in the form of extract files
produced by the batch jobs.

Note: Statistics are as of 8/30/2016.

b. Current System Resource Requirements

Technical Platform

Java Foundation Framework (open source)
Oracle Database 11G (11.2.03)
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Hardware Requirements Production, Test, and Development Web Application Servers
Production, Test, and Development Java Process Servers
Production File Share to store the electronic documents

Production, Test, and Development Database Servers

Software Requirements Operating system: Linux
Application Server: Redhat JBoss

Java Foundation Framework: Struts v.1.3.10 (SOPS, Public & CJNet
Websites) and 2.3.29 (CCS)

3" Party Tools: Melissa Data Cloud Service, Google API, JXI Gateway
Database: Oracle 11G 11.2.0.3

Staffing Requirements 1 State Developer/Programmer

3 Contract Developers/Systems Analysts

c. Current System Performance

Ability of System to Meet Current Supports current operations but increasingly difficult to adapt to changes
and Project Workload requested by customer

Level of User Satisfaction The SOPS Maintenance Application is used because it is the legislatively
mandated central repository for sexual offender/predator registration. The
statewide meetings with law enforcement indicated improvements and
desire for it to be more intuitive. The current application was written with
rigid rules to navigate the application.

Level of Technical Satisfaction The Java Struts v.1.3.10 is the maximum framework foundation in the 1.x
series and has reached its end of life with the Apache. It needs to be
rewritten and moved to a newer application framework so that it can
continue in mainstream support for security vulnerabilities.

Anticipated Failures Each time Homeland Security’s United States Computer Emergency
Readiness Team or the software bulletins provide a list of security
vulnerabilities, the later versions of the Struts framework have patches to
address. The current version no longer is receiving security patches.
Failures to any of the application components would put the automated
Registry and the ability to effectively communicate for public safety in

jeopardy.

Network & System Availability 24 hours per day/7 days a week with limited scheduled maintenance
windows

Network & System Reliability The system is brought down for scheduled maintenance when needed.

These times are communicated with the customer and performed during
non-peak business hours so as not to adversely impact registrations.

Backup & Disaster Recovery Backups are performed nightly and the disaster recovery plan follows
FDLE established procedures for IT systems.
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2. Information Technology Standards

The following IT standards have been adopted by FDLE’s Office of Information Technology Services (ITS). While
circumstances may require the use of standards other than those described here, Information Technology Services
members adhere to these standards as much as possible.

a. Architecture

Information systems will be developed to operate in a multi-tier architecture.
Web-based interfaces will be used for the presentation (user) tier.

Information systems will use load-balancing appliances where appropriate.
Development and testing will be performed on separate non-production servers.
No data or transactions are to be lost due to isolated failures of equipment.

b. Servers

Rack-mountable servers will be used for information systems.

Individual servers will be scaled to handle large bursts of transactions on each interface where appropriate.
Server operating systems will be either Red Hat Linux or Microsoft Windows Server. The Sexual Offender
Registry System uses Red Hat Linux.

c. Storage

Information systems will be designed to use redundant disk arrays in the FDLE Data Center and in the Disaster
Recover (DR) site.

d. Network

The Sexual Offender Registry System uses the CINet and Internet.

e. Database

Data will be stored in relational database(s) using either Oracle RDBMS or Microsoft SQL Server. The
Registry uses Oracle RDBMS.
Audit logs will capture forensic metadata for all changes to data, including changes made by FDLE members.

f.  Application Software

Software development standards are specified in FDLE Development Standards Version 1.0.
Application software will be developed using Java EE.

Java development standards are specified in Java Development Standards Version 1.0.
Web-based application standards are specified in Web Application Architecture Version 1.0.
JBoss is the preferred application server platform used for FDLE information systems.

g- Security

The Registry data is of vital importance to FDLE and must meet the following system security requirements:
The system shall meet the state of Florida and FDLE security policy.

FDLE information security requirements are specified in FDLE Policies 1.4 — Use of FDLE Resources, 2.5 —
Information Resources, and 3.1 — Background Investigations.

Rule 74-2, F.A.C. Some of the key topics are:

0 Access Control

Awareness and Training

Audit and Accountability

Contingency Planning and Disaster Recovery

Identification and Authentication

Incident Response

Maintenance

Methodology used to develop and maintain software used for the service, including secure coding

OO0OO0OO0OO0OO0O
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guidelines and standards to protect the site from unauthorized access and use
Physical and Environmental Protection

System and Communications Protection

System and Information Integrity

Compliance with the following standards is preferred:

Lightweight Directory Access Protocol (LDAP)/Active Directory (AD)

O O0OO0OO0Oo

h. Availability

e The system will follow FDLE’s standards on availability for the Sexual Offender Registry System: minimum
99.5% uptime

i. Usability

e United States Rehabilitation Act — Section 508 details accessibility standards for all systems

B. Current Hardware and/or Software Inventory

NOTE: Current customers of the state data center would obtain this information from the
data center.

The Sexual Offender Registry System application components are a 3-tier web based application. The presentation
tier consists of static Java web pages. The business tier consists of stored procedures running on a Linux server.
The business tier also utilizes some third party components (Google API, Melissa Cloud Web Service, JXI
gateway). The database tier connects to the Oracle database.

C. Proposed Technical Solution

1. Technical Solution Alternatives

The proposed system upgrade with improvements would continue to run in the Linux operating system environment
utilizing a JBoss application server. The system will still be written in Java except with the latest application
foundation framework which is referred to as Java Server Faces (JSF). The database will continue to be Oracle
without a re-design of the tables except additional attributes (or tables) necessary to support the requested
improvements. There will be Production, System Test, and Development servers. The proposed system would
utilize FDLE’s approved standard security application called “Application Security Model (ASM)” to authenticate
and authorize users. The proposed system would utilize FDLE’s enterprise document management system
(Alfresco). The current documents will be converted to the Alfresco data storage in order to optimize document
management functionality. New documents will be added directly to Alfresco. Reports will also utilize a true
reporting tool called Jasper Reports thereby making them more functional. Mobility will be available by utilizing
the Primefaces JSF toolkit to create a mobile responsive user interface. Some components will be added to FDLE’s
public mobile application (yet to be developed) based on need.

2. Rationale for Selection

The redesigned and improved application will follow FDLE standard products and methods used by ITS. This will
ensure it is on the latest architecture technology and can be fully supported.

3. Recommended Technical Solution

Since the version of programming framework is the technical impact of this project, it will use more up-to-date
FDLE standards of:

e ASM
e JSF
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e Jasper Reports
e Alfresco

D. Proposed Solution Description

1. Summary Description of Proposed System

The proposed system upgrade with improvements would continue to run in the Linux operating system environment
utilizing a JBoss application server and Java process servers. The system will still be written in Java except with the
latest foundation framework of Java Server Faces (JSF). The database will continue to be Oracle without a re-
design of the tables except additional attributes (or tables) necessary to support the requested improvements. There
will be Production, System Test, and Development servers. The proposed system would utilize FDLE’s approved
standard security application called “Application Security Model (ASM)” to authenticate and authorize users. The
proposed system would utilize FDLE’s enterprise document management system (Alfresco). The current documents
will be converted to the Alfresco data storage in order to optimize document management functionality. New
documents will be added directly to Alfresco. Reports will also utilize a true reporting tool called Jasper Reports
thereby making them more functional. Mobility will be available by utilizing JSF and PrimeFaces which has a
mobile responsive user interface. Some components will be added to FDLE’s public mobile application (to be

developed) based on need.

2. Resource and Summary Level Funding Requirements for Proposed Solution (if known)

Cost Elements 2017-18 2018-19 2019-20 Totals

Staff $1,584,000 $2,060,000 $1,465,000 $5,109,000
Hardware $102,200 $98,400 $5,400 $206,000
Software $251,980 $62,280 $62,280 $376,540
Services $0 $0 $0 $0
Other $0 $0 $0 $0
Total $1,938,180 $2,220,680 $1,532,680 $5,691,540
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E. Capacity Planning
(historical and current trends versus projected requirements)

The Sexual Offender Registry System is the central repository for identification and tracking of sexual offenders and
predators in Florida. It is also used nationwide. The architecture will remain the same except for the upgrade of the
software framework foundation. It will remain as a 3-tier web based application, written in the Java framework,
compatible with Microsoft Internet Explorer. The Registry is accessed by over 1,400 internal and external named
users to maintain over 70,000 sexual offenders/predators.

The legacy of the framework creates availability and usability concerns for the 1,400+ users as well as the public
citizens that perform searches or receive the offender alerts. One example of the concerns relate to security
vulnerabilities that can no longer be addressed with the end-of-life framework. Any system failures would be
detrimental to the FDLE business operations to provide the Registry as legislatively required.

FY 1011 FY 1112 FY 1213 FY 1314 FY 1415 FY 1516 FY 1617 FY 1718 FY 1819 FY 1920
Subjects 56,880 58,825 61,596 64,252 66,930 69,391 72,396 72,396 72,396 74,567
Change 1,945 2,771 2,656 2,678 2,461 3,005 0 0 2,171
% Change 3% 5% 4% 4% 4% 4% 0% 0% 3%

Stats for FY1011 through FY1516 are from agency performance metrics and FY1617 through FY1920 are from LRPP.
If available, include historical stats and then project change thru 2020.

Additional data collected in 2015:

2015
Subjects that Register 2x Yr. 29,000
Subjects that Register 4x Yr. 10,000
Transient — Register 12x Yr. 2,333
Individuals signed up for email 180,000
alerts
Email alerts transmitted 2,300,000
Website Searches 5,600,000
Hotline Calls 16,500

VII. Schedule IV-B Project Management Planning

Purpose: To require the agency to provide evidence of its thorough project planning and provide the tools the
agency will use to carry out and manage the proposed project. The level of detail must be appropriate for the
project’s scope and complexity.

Include through file insertion or attachment the agency’s project management plan and any associated planning
tools/documents.
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NOTE: For IT projects with total cost in excess of $10 million, the project scope, business
objectives, and timelines described in this section must be consistent with existing or
proposed substantive policy required in s. 216.023(4) (a) 10, F.S.

FDLE will prepare a Project Management Plan. This plan will include:
Project Scope
The scope of this project is to:

Build an IT infrastructure to support new applications and projected expansion of processing and data storage needs
related to the management of Sexual Offenders and Predators in the State of Florida.

Redesign and develop SOPS, CCS, and the Public and CJNet Search websites in the JSF 2.0 supported framework,
maintaining the current functionality, which includes:

o Ability for law enforcement agencies to register and track sexual offenders and predators

e Electronic notifications to the public regarding sexual offenders and predators who reside in their
communities.

e Updated information on sexual offenders and predators electronically to criminal justice agencies.

e Geocoding and mapping services that identify the residential location of sexual offenders and predators.

Work with local LE via the Florida Sheriff’s Association, to identify and implement improved functionality
currently included in a list of over 80 specific functions organized under the following topics:

e Registration Process

e  Addresses and Address Verification Process

e Contacts, System Notifications, and Alerts to Law Enforcement
e Electronic Document Management System (EDMS)

e Data Entry, Updates, and Registrant Management

e Reporting

e Equipment, Technology and Mobile Platforms

Further definition and refinement of requirements was completed during the 2016-17 fiscal year between FDLE and
the Florida Sheriff’s Association designated workgroup. Several items categorized as “offender management” can
be completed internally without additional procurement of those services.

Project Organization & Governance

The Sexual Offender / Predator Registry Improvement Project organization will include agency Executive
Management, a Project Steering Committee (PSC), a Project Manager, the Project Team, and the Project
Management Office. FDLE subject matter experts and other groups will provide additional support. Each group
performs a particular role for the project and is comprised of members of Investigations and Forensic Services,
Information Technology Services and FDLE leadership. The project organization is shown below.
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FDLE Project Team

FDLE Executive Leadership

The Executive Leadership consists of the Assistant Commissioners, Special Agent in Charge — Office of Statewide
Investigative Services (also the project sponsor), and the Chief Information Officer (CIO). Executive Leadership
provides guidance on project decisions that impact scope, schedule, and budget.

Project Steering Committee

The PSC monitors and resolves risks and issues, and provides direction to the PM for the day-to-day operations, to
minimize impact to project scope, schedule, and budget. Regular meetings are conducted (based on direction from
the PSC to provide project updates. Meetings focus on action items, scope change requests, and risks (issues
impacting budget or timeliness). The meetings follow a standard agenda. Critical project needs are addressed and
guidance and direction are requested from the Executive Leadership as appropriate. The PSC provides assessment
and analysis, ensuring that supporting initiatives are based upon knowledgeable and informed decisions.

A status report is prepared for each meeting and is distributed to each attendee. Minutes are taken during each
meeting and made available to the attendees. Composition of the Steering Committee will be determined at a later
date.

Project Management Office
The PMO is responsible for providing guidance to the PM in using project management requirements, principles,

and processes used in the agency and confirm compliance with 74-1 F.A.C. In addition, the PMO assists in the
reporting of critical issues and risks related to the project.
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The PMO is responsible for establishing and maintaining a common set of project management processes and
templates, review and oversight of project documentation, including project plans, operational work plans, and
status reports; assisting the Project Manager in identifying and tracking project metrics and providing assessments to
the Chief Information Officer regarding the quality of products and services delivered through the project.

FDLE Project Team

The Project Team members are dedicated project resources that have been selected to achieve the goals of the
project. These members consist of contractors that report to the PM and are responsible for the day-to-day tasks
associated with the project. The Project Team is led by the PM, and consists of a Business Analyst, Systems
Analysts, and Programmers.

Project Schedule Management

The initial project schedule is developed starting with a Work Breakdown Structure which identifies the work and
activities that will be conducted, at a summary level. As the planning phase of the project progresses, those work
packages are elaborated with more detail, captured in project phases or by milestones based on the PM’s preference.
The task dependencies and durations are identified, resulting in the estimation of planned start and finish dates for
each task. For schedules that are created using MS Project® the planned dates are auto-scheduled based on those
dependencies and durations. Some schedules are created in a MS Word® table or in an MS Excel® spreadsheet, in
which case the planned dates are manually calculated by the PM.

The schedule is baselined when it is approved by the Project Steering Committee and the project sponsor. The
schedule is re-baselined only when a significant change occurs, usually resulting in a Project Change Request (PCR)
and only with approval of the project sponsor. Re-baselining a schedule is reported in the monthly status report.

The schedule status is reported in monthly status reports. The variances of planned versus actual dates are
calculated, evaluated and reported upon in the status reports, when required

Schedule Maintenance

The project schedule is updated by the PM bi-weekly, based on input from the resources that are assigned the work.
As tasks start or finish, the actual start and actual finish dates are posted in the schedule. When updates are posted to
the schedule, the percentage complete is provided for in-progress tasks so that the current state of the project can be
determined. If dates pass and become “stale”, those tasks are re-planned so that planned start and planned finish
dates are accurate in the schedule.

In rare cases, the schedule may be cost-loaded so that SPI and CPI can be automatically calculated, but for this low-
to-medium risk and complexity project, that degree of detail is not required.

The baselined schedule is evaluated against current progress. For status reporting, the PM identifies overdue tasks
and computes the percentage of last tasks related to total tasks to date. (Formula: number of overdue tasks / number
of total tasks to date.) If this analysis indicates a variance of 10% or more, an explanation is provided in the status
report.

Project Cost Management
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The Project Budget describes costs associated with defined project activities and procurements. The Budget is
developed by the PM and IT Services Budget staff, and includes the following information:

e  Source of funds, which may include grants, general revenue or trust funds

e  Costs for the project by major category (Hardware, Software, Contract Services, Staffing, etc.]

e  Schedule for expending project funds

e Planned costs and Actual costs, by fiscal year, over the life of the project, including FY Total-to-Date

The Budget and Spend Plan document is update monthly, and reported in the status report.
Project Change Management

During the project lifecycle, changes are expected, and may be identified or requested by anyone involved in the
project. Any change impacting scope, time, or cost initiates the Project Change Request (PCR) process.

Changes that are needed, identified, or requested are submitted to the PM in writing. The PM, with the appropriate
project team members and/or FDLE resources, will assess the change request and analyze the potential impact to the
approved schedule, budget, scope and deliverables.

The PM will then confer with the Project Sponsor and customer to obtain approval to accept the change and
integrate the additional work and costs into the appropriate plans.

The PM will log and track PCR’s in the Project Workbook. Changes that require re-planning the Schedule and/or the
Budget may also result in re-baselining those respective plans. Changes to the project, and subsequent adjustments
to the Schedule and Budget are all reported in the Monthly Status Report.

Risk Management

The Risk & Complexity Assessment provided by the Agency for State Technology is conducted at three different
stage-gates throughout the first phases of the project, and then again anytime a significant change is introduced and
accepted into the project. This assessment is conducted by the PM, Project Sponsor or designee, and PMO at a
minimum; other participants are permitted as well. A copy of the Risk & Complexity Assessment with the scores is
stored in the centralized project repository. The Assessment produces the Category assigned to the project.

The PM is the lead in managing risks, which includes risk identification, risk analysis, prioritization or level of
importance, and mitigation strategies or risk response. At the beginning of the Project, the PM will conduct an
exercise with the project team to identify any known risks and document those in the Risk Register, located in the
Project Workbook. As the project progresses, any risks that are identified are added to the Risk Register.

Risks are evaluated for Probability and Impact, and are prioritized based on the resulting score. High priority risks
are monitored and managed with a high degree of attention. Mitigations plans are determined and documented in the
Risk Register.

When a risk is added to the Risk Register and on a periodic basis throughout the project, the PM and project team
will conduct a review of risks. This review will confirm the description of the risk, the owner, a mitigation strategy,
the probability, impact, and criticality of the risk.
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Risks are monitored by the PM; new risks and updates to Risk data are reported in the Monthly Status Report.

Issue Management

The PM is responsible for managing project issues. When an issue is identified, it is logged in the Issues List in the
Project Workbook. On a periodic basis throughout the project, the PM and project team will conduct a review of
issues. This review will confirm the description of the issue, the owner, the status and priority of the issue. When
appropriate, Issues are assigned due dates. The PM monitors issues, actively works to resolve issues so that they do

not have a negative impact on the project, and reports on issues in the Monthly Status Report.

Quality Management

Quality assurance focuses on preventative steps used to manage and deliver the solution and to eliminate any
variances in the deliverable produced from the established quality targets. The table below describes some of the
quality assurance processes that will be used.

Quality Assurance Processes

Topic

Description

Frequency

Quality Reviews

The FDLE Project Team will review and assess the overall quality of
each deliverable. The Project Team evaluates each deliverable prior to
delivery to the Project Steering Committee for approval. The Project
Team performs quality reviews on deliverables by:
1. Performing reviews of all created documentation for the
project prior to release/publishing.
2. Reviewing conformity to requirements for all deliverables by
the vendor.
3. Discussing quality during each weekly team meeting.

Throughout
Project

Skilled Staff

Using skilled staff for the Project Team will directly affect the quality
of the deliverables produced. Skilled staff should have the knowledge,
skills, and experience required to undertake the specific task or tasks
allocated in the Project Plan with minimal training in order to achieve
the level of quality desired. Hired Project Team members will assure
quality by:

1. Having a satisfactory level of experience in similar projects

for their job duties.

Throughout
Project

Project, Contract,

A clear project change control process ensures the level of quality is

When changes in

Definition

and System not impacted for any deliverable. The Project Manager and the vendor | scope, contract, or
Change Control will use the established project change control process to assure system are
quality. identified
Project The Project Manager will ensure consistent application of project Throughout
Management management processes and techniques by both the FDLE Project Project
Team.
Requirements A well-defined set of requirements provides the vendor with a clear During

understanding of what they have to achieve in order to deliver
customer satisfaction. Detailed business requirements are used during
the procurement effort. Once a vendor is selected, a requirements
traceability effort is used to track system requirements and those
requirements are used to complete the project. The Project Team and
vendor will assure all system requirements are documented so there is
no question or vagueness in what the requirement attempts to
accomplish.

development of
any requirements
(initial or through
change control)
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Quality Assurance Processes

Topic Description Frequency

Mapping of The Project Team will map all requirements to work packages to During

Requirements assure quality of the delivered product and compliance with the development
requirements; the Project Manager will verify and validate. reviews,

functional testing,
and user
acceptance testing

Document
Standards

The FDLE Project Team will use templates for Microsoft Office
products to ensure that all documentation follows the same layout.
Each document will go through team reviews sufficient to assure
quality prior to submission to the customer or to the Project Steering
Committee. The vendor is expected to follow the same method to
ensure all documentation provided is consistent with previously
delivered documents. The FDLE Project Team will review all
delivered vendor documentation prior to release to the Steering
Committee.

In addition to templates, the FDLE Project Team will ensure that all
documentation complies with established document standards,
established version control, and requirements. The Project Team will
also ensure that all documentation is accurate and timely. For
example, reports should identify potential problems early so they can
be avoided or resolved.

During the
creation of any
document
deliverable

Testing

The team will map all system requirements to system functionality for
functional and user acceptance testing. The test cases and system will
also have adequate sample record data sufficient for determining level
of compliance with quality. The Project Team will verify and
validate.

During
development,
functional, and
user acceptance
testing

Deliverables

and documented. Then the Project Manager reports to the Project
Steering Committee with a recommendation regarding acceptance.

FDLE Team Peer | The FDLE Project Team will perform peer reviews on each other’s Throughout
Reviews deliverables by: Project
1. Performing team reviews of all deliverables for the project
prior to release/publishing to the end users.
2. Discussing quality at every review and during each weekly
team meeting.
Inspection and The Project Manager is responsible for ensuring that project Throughout the
Verification of deliverables are inspected at the appropriate time, by qualified staff, Project

Procurement Management

Products and services needed for the project are procured by the ITS Administration Section. An Information
Resource Request (IRR) form is submitted to the ITS Administration team for review and is reviewed and approved
by the Chief Information Officer. After CIO approval, ITS Administration staff coordinates the acquisition of

approved products and services following FDLE Policy and State of Florida Contract and Procurement rules and

laws.

All procurement artifacts (IRRs, quotes, copies of Purchase Orders, Contracts, deliverable acceptance documents,
etc.) are maintained and stored with ITS Administration.
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Because the most of the project staff will be hired IT consultants, human resource (staff) management will
incorporated into the procurement plan.

Communications Management

The PM is responsible for planning project-related communications to ensure that the project team, stakeholders and
customers are kept informed of project status and critical information on a timely basis. This plan will serve as a
guide for communications throughout the life of the project and will be updated as communication needs change.

The communications plan is outlined in the Project Workbook. It identifies the following:

e The audience of communications (including key stakeholders, organizations and individuals affected by the
project or interacting with the project team)

e The type, frequency and medium of delivery for those communications

e The author or person responsible for delivering the communications.

The communications plan includes, but is not limited to meetings and meeting summaries, project governance
meetings, stakeholder communications and project status reports.

Stakeholder management will incorporate into the Communications Plan.

Organizational Change Management

Internal (FDLE) users of Sexual Offender / Predator Registry will experience business process changes during this
period. This project will introduce new, processes, and tools to create, update and change criminal records. FDLE
will employ a range of informational, mentoring, and training efforts to assist members in assuming their new
responsibilities.

The FDLE PM will work with the business unit and stakeholders to prepare an organizational change management
plan. The organizational change management plan will document the activities, participants, and schedule required
to manage change introduced through this project.

A preliminary, high-level schedule has been developed and is in Appendix F based on a 3-point estimate of the
current system plus the improvements identified by local law enforcement. A detailed project schedule will be
developed by the Project Manager once the project is approved.

VIII. Appendices

Number and include all required spreadsheets along with any other tools, diagrams, charts, etc. chosen to
accompany and support the narrative data provided by the agency within the Schedule 1V-B.
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Appendix A — Standards and Definitions

1.

Chapter 74-2, the State of Florida Information Technology Security
https:/ /www.flrules.org/ gateway /ChapterHome.asp?Chapter=74-2

Lightweight Directory Access Protocol (LDAP)/Active Directory

LDAP is an application protocol for accessing and maintaining distributed directory information services
over an Internet Protocol (IP) network.

United States Rehabilitation Act — Section 508 details accessibility standards for all systems

The Section 508 Standards are part of the Federal Acquisition Regulation (FAR) and address access for
people with physical, sensory, or cognitive disabilities. They contain technical criteria specific to various
types of technologies and performance-based requirements, which focus on functional capabilities of
covered products. Specific criteria cover software applications and operating systems, web-based
information and applications, computers, telecommunications products, video and multi-media, and self-
contained closed products.

Chapter 74-1, the State of Florida Project Management and Oversight
https:/ /www.flrules.org/ gateway / ChapterHome.asp?Chapter=74-1
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Appendix B — Cost Benefit Analysis Forms

CBAForm 1- Net Tangible Benefits Agency FOLE Project SOPR Improvement
Net Tangible Benefits - Operational Cost Changes (Costs of Current Operations versus Proposed Operations as a Result of the Project) and Additional Tangible Benefits — CBAForm 14
Agency FY 2018-19 FY 2019-20 FY 2020-1 FY 2021-22 FY 2022-13
(Recurming Costs Only — No Project Costs) (2 {b) () = {ah+bh (a) &) (c) = (a) + (b} (2 {b) {e)={a) + (b} (a) k) (c)=(a)+ ) {ah {b) {c={a)+ )
New Program New Program New Program New Program New Program
Existing Costs resulting Existing Costs resulting Existing Costs resulting Existing | Cost Change | Costs resulting Existing Costs resulting
Program | Operational | from Proposed Program | Operational | from Proposed Program Operational | from Proposed Program | Operational | from Proposed | Program Operational | from Proposed
Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project
A Personnel Costs — Agency-Managed Staff $0 $557 600| $557 600 $0 $557 600 $557 600 $0 $557 600 $557 600 $557 600 $557.600 $0 SS&T,WI
A.b Total Staff 0.00 450 450 0.0 4.50 450 0.00 4.50 450 450 450 0.00 4.50
A-1.a. State FTEs (Salanes & Bensfis) $0 §97,600) $97,600 0 $97,600 $97.600 $97,600 $97.600 §97,600) $97,600 597,600
A-b. State FTEs [#) 0.00 1.50] 150 0.00 150 150 150 150 1.50] 1. 150
A-2a. OPS Staff (Salanes) $0 $0) $0 $0 $0 $0 $0 $0 $0) $0)
A-2b. OPS [# 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00)
A-d.a. Staff Augmentation {Contract Cogt) 80 $450,000] $480,000 80 $460,000 460,000 $460,000 460,000 $450,000 $460,000
A-3.b. Staff Augmentation (# of Contraciors) 0.00 300 3.00 0.00 3.00 3.00 3.00 3.00 300 300
B. Application Maintenance Costs $0 $223,250| $143.250 0 $143.250 $143.250 $210,930 $143.250 $210,930| 210,930
B-1. Managed Services (Staffing) 80 ) $0 80 El] 80 El] 80 ) 30)
B-2. Hardware $0 $80,000) $0 $0 El] $0 £5.400 $0 35,400 £5.400
B-3. Software $0 $143,250) §143,250 0 $143.250 §143.250 $205,530 §143.250 $205,530 $205,530
B-4. Other Spacify 0 0 ] E] $0 0 $0 0 0 30
C_Data Center Provider Costs ] 50| C] (] ] ] ] $0 51| 5|
C-1. M i Services (Staffing) 50 $0) $0 $0 El 50 El 50 $0) $0)
C-2. Infrastructure 50 0] 50 $0 $0 50 $0 50 ) 30)
C-3. Network / Hosting Services $0 0 $0 $0 El] $0 El] $0 ) Bl
C-4. Disaster Recovery $0 $0) $0 $0 $0 $0 $0 $0 $0) $0)
C-5. Other Specify $0 $0) $0 0 $0 $0 $0 $0 $0) $0)
D Plant & Facility Costs ] $0| 50 5 ] $0 ] $0 $0| |
E. Other Costs $0 $0.779] $9.179 §0 0,179 $0.179 $9.179 $0.179 $0,779] $0.7179]
E-1. Training $0 Ei| $0 0 §0 $0 §0 $0 Ei| B
E-2. Travel 80 ) $0 80 El] 80 El] 80 ) 30)
E-3. Other HR fees and standard FTE expenses 0 SQ:TT{}I $9.779 G £9,779) $9.779 £9,779) $9.779 SQ:TT‘E?I 477 Sg:ﬁgl
Total of Recurring Operational Costs $0 $790,629 $710,629 50 §710.629 §710.629 $778.309 §710.629 ﬂ?ﬂ:ﬂﬂ $710.629 $67 680 ﬁ?ﬂ:ﬂﬂ
F. Additional Tangible Benefits: [] $0 0 $0 $0
FA. Specify $0 ] $0 $0 $0
F-2. Specify $0 ] $0 50 $0
F-3. Specify ] ] 5] 0 0
Total Net Tangible Benefits: $0 $0 ($67,680) ($67.680) ($67,680)
CHARACTERIZATION OF PROJECT BENEFIT ESTIMATE - CBAForm 1B
Choose Type Estimate Confidence Enter % [+/-)
Detailed/Rigorous [v Confid Level 10%
Order of Magnitude B Confidence Level
Placeholder [ Confid Level
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'FOLE

"SOPR Improvement

Costs entered into esch row are mutually exclusive. Insert rows for detsil and modify appropriation categories as
necessary, but do not remove any of the provided project cost elements. Reference vendor quotes in the ltem
Description where spplicable. Include only one-time project costs in this table, Include any recurring costs in

ltem Description
fremave guidelines and annatate entries

Appropriatio

$ 1,938,180
Current &

Previous Years

FY2018-19

FY2019-20

YR 2 Base

FY2020-21

YR 3 Base

FY2021.22

YR 4 Base

FY2022-23

$ 2200580 § 1,532,650 s s | s _________|s

YR 1 Base

YR 5 Base

TOTAL

herel n Category | Project-Related |YR1# YR1LBR Budget |YR2# YRZLBR Budget |YR3# YR3LBR Budget |YR4# YR4LBR Budget |YR5# YR5LBR Budget

Costs for all state emplayees working on the

project FTE S8 $ - 000 § - 8 - 0.00 § - 8 - 0.00 § - 8 - 0.00 § - 8 - 0.00 § - 3% - s -

Casts for all OPS emplayess working on the

praject 0PS 0oPs ] - 0.00 3 - 0.00 § - f - 0.00 § - 8 - 0.00 § - 8 - 0.00 % - 5 - 18 -

Contracted

Staffing costs for personnel using Time & Expenze. | Staff Augmentation Services ] 1,394,000 | 11.00 % 1,870,000 S - 11.00 § 1275000 § - 0.00 § - $ - 000 § - $ - 0.00 5 - 5 - 8 4,539,000

Project management personnel and related Contracted

deliverables. Project Management Services | § 190,000 | 1.00 § 190,000 § - 1.00 § 150,000 § - 0.00 § - 8 - 0.00 § - 8 - 0.00 § - 3% - |8 570,000

Praject oversight to include Independent

Merification & Yalidation (W8] personnel and Contracted

related deliverables Project Oversight Services | § - 000 § - 8 - 0.00 § - 8 - 0.00 § - 8 - 0.00 § - 8 - 0.00 § - 3% - s -

Staffing costz for all professional senices nat Contracted

included in other categories. ConsultantsiContractors Services | § - 0.00 % - % - 0.00 % - 3 - 0.00 % - % - 000 % = § = 0.00 % - 3% - |8 -

Separate requirements analysis and feasibility Contracted

study procurements. Project Planning/Analysis Services | § = ] - 5 = $ - 8 = ] - 5 = ] - $ - 5 - 8 - 13 -

Hardware purchases natincludedin data center

services. Hardware oco $ 83,000 $ 93000 S - $ - 8 - 5 - 5 - 3 - 8 - 5 - 3 - |8 176,000

Commercial softw are purchases and licensing

costs Commercial Software Expense | § 210,300 $ 21800 § - § 21800 § - 5 - &8 - ] = § = 5 - 3% - s 253,900

Prafessional senvices with fised-price costs [ie.

software development, installation, praject Contracted

dacumentation] Project Deliverables Services ] - 5 - g - ] - g - 5 - g - 5 - $ - 5 - 5 - § -

Allfirst-time training costs associated with the Contracted

project. Training Services ] - 5 - g - ] - g - 5 - g - 5 - $ - 5 - 5 - 8 -

Include the quate received from the data center

provider for project equipment and services. Orly

include ane-time project costs inthis raw.

Recuring, project-related data center costs are | Data Center Services - One Data Center

included in CBA Fom 14, Time Costs Category | § = $ - 8 2 £ - § = 3 - 3 = ] - 8 = ] - 3 - 18 -

Other contracted senvices natincluded in other Contracted

calegories, Other Services Services § 43,180 5 45880 § - § 45880 § - 5 - 5 - 5 - § - ] - ] - $ 134,940

Include casts far non-state data center equipment

required by the project and the proposed salution

linzert additional rows as needed for detai) Equipment - Staff Computers oco ] 16,500 ] - 5 - ] - ] - 5 - 5 - 5 - § - ] - ] - ] 16,500

Include casts aszociated with leasing space for

project personnel. Leased Space Expense | § - ] - 8 - $ - 8 - ] - 8 - 3 - 8 - 5 - 3% - s -

Other project expenses nat included in other

categories Other Expenses Expense | § 1.200 $ -5 - § - 8 - $ - 5 - 5 - § - ] -3 - 18 1,200
Total 1,938,180 [ 12.00 § 2220680 § - 1200 § 1,532,680 § - 0.00 § - § - 0.00_§ - § - 0.00 5 - § - |5 5691540
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SCHEDULE IV-B FOR SEXUAL OFFENDER/ PREDATOR REGISTRY IMPROVEMENT

CBAForm 2 - Project Cost Analysis Agency FDLE Project SOPR Improvement

PROJECT COST SUMMARY (from CBAForm 24)

FY FY FY FY FY O
PROJECT COST SUMMARY 2018-19 2019-20 2020-21 2021-22 2022-23
TOTAL PROJECT COSTS (%) $2,220,680 | $1,532,680 $0 $0 $0 $5,691,540
CUMULATIVE PROJECT COSTS
includes Current & Previous Years' Project-Related Costs) $4,158,860 | $5,691,540 $5,691,540 $5,691,540 $5,691,540

Total Costs are carried forward to CBAForm3 Project Investment Summary worksheet.

PROJECT FUNDING SOURCES - CBAForm 2B

PROJECT FUNDING SOURCES FY FY FY FY FY TOTAL
2018-19 2019-20 2020-21 2021-22 2022-23

General Revenue $0 $0 $0 $0 $0 $0

Trust Fund $2,220,680 | $1,532,680 $0 $0 $0 $3,753,360

Federal Match [ | $0 $0 $0 $0 $0 $0

Grants L] $0 $0 $0 $0 $0 $0

Other [ ] Specify $0 $0 $0 $0 $0 $0
TOTAL INVESTMENT|  $2,220,680 | $1,532,680 $0 $0 $0 $3,753,360

CUMULATIVE INVESTMENT|  $2,220,680 |  $3,753,360 $3,753,360 $3,753,360 $3,753,360

Characterization of Project Cost Estimate - CBAForm 2C

Choose Type Estimate Confidence Enter % (+-)
Detailed/Rigorous Confidence Level 15%
Order of Magnitude Confidence Level
Placeholder Confidence Level
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SCHEDULE IV-B FOR SEXUAL OFFENDER/ PREDATOR REGISTRY IMPROVEMENT

CBAForm 3 - Project Investment Summary |Agency FDLE Project SOPR Improvement
COST BENEFIT ANALYSIS -- CBAForm 3A
FY FY FY FY FY TOTAL FOR ALL
2018-19 2019-20 2020-21 2021-22 2022-23 YEARS

Project Cost $2,220,680 $1,532,680 $0 $0 $0 $5,601,540
Net Tangible Benefits | $0 | $0 | ($67,680)] (867,680)] ($67,680)] ($203,040)
Return on Investment | ($4,158,860)]  ($1,532,680)] ($67,680)] ($67,680)] ($67,680)]  (85,894,580)
Year to Year Change in Program
Staffing 0 0 0 0 0

RETURN ON INVESTMENT ANALYSIS -- CBAForm 3B

Payback Period (years) NO PAYBACK [Payback Period is the time required to recover the investment costs of the project
Breakeven Fiscal Year NO PAYBACK |Fiscal Year during which the project's investment costs are recovered.
Net Present Value (NPV) (55,723,027) |NPV is the present-day value of the project's benefits less costs over the project's lifecycle.
Internal Rate of Return (IRR) NO IRR IRR. is the project's rate of return.
Investment Interest Earning Yield -- CBAForm 3C
Fiscal FY FY FY FY FY
Year 201819 2019-20 2020-21 2021-22 2022-23
Cost of Capital 1.94% 2.07% 3.18% 4.32% 4.85%
1
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SCHEDULE IV-B FOR SEXUAL OFFENDER/ PREDATOR REGISTRY IMPROVEMENT

Appendix C — Current System Cost

Click to zoom in on the PDF copy of the current system cost table.

Current Cperating Costs
Sex Offender / Predator Registry
Updated: 7/25/2017

Category Item Description Notes 2017-18 2018-19 2019-20 2020-21 2021-22 Totals
Staff
State Staff:
oP Mgr (Bullard) 447,500 $47 800 447,800 $47 500 $47,800
CPA I (Sorljavelu) 449,500 $49,800 449,800 449,800 $49,800
0 $0 o o 0
Contract Staff:
Systems Analyst (Dasari) $150,000 $150,000 $150,000 $150,000 $150,000
Systems Analyst (Gupta) $160,000 4160,000 $150,000 $160,000 $160,000
Systems Analyst (More) $150,000 4150,000 $150,000 $150,000 $150,000
0 $0 {0 $0 0
Subtotal - Staff $557,600  $557,600  $557,600  $557,600  $557,600 $1,672,800
Hardware Azsume S year replacement cycle
Production
Weh Servers Shared 410,000
Process Server Shared 42,500
Storage Server Dedicated 410,000
IXI Gateway Server Shared 45,000
Database Server Cedicated $10,000
Report Server Shared $2,500
Document Server Shared $2,500
Fail-over Server Shared $2,500
Development
Weh Servers Shared 45,000
Process Server Shared $2,500
Storage Server Dedicated 410,000
Jx1 Gateway Server Shared 45,000
Database Server Shared $2,500
Test
Weh Servers Shared 45,000
Process Server h Dev 30
Storage Server I Dev 40
JX1 Gateway Server Shared 45,000
Database Server I Cev 40
Storage
Enterprise SAMN (Shared) In Server cost 30
Subtotal - Hardware $0 $80,000 $0 $0 $0 480,000
Software
Red Hat Enterprise Linusx Physical & Virtual 43,350 93,350 43,350 43,350 43,350
JBOSS EAP 413,000 $13,000 $13,000 413,000 $13,000
Apache Tomecat 0 30 0 0 40
VMW are 45,000 45,000 45,000 45,000 45,000
W[ Gatew ay 412,000 $12,000 $12,000 $12,000 $12,000
Cracle DBMG 479,200 $73,200 479,200 $79,200 $79,200
Subtotal - Software $112,550  $112,550  $112,550  $112,550  $112,550 $337,650
Services
Goodle MAP AP 419,200 419,200 419,200 419,200 $19,200
Melisza Data Cloud Service 311,500 411,500 $11500 411,500 311,500
Subtotal - Services $30,700 $30,700 $30,700 $30,700 $30,700 $92,100
Cther
Standard Expenses for State pos. 99,263 39,263 $9,263 49,263 39,263
HR Service Fes 4516 3516 3516 4516 3516
Subtotal - Gther $9,779 $9,779 $9,779 $9,779 $9,779 $29,336
TOTALS $710,629 $790,629 $710,629 $710,629 $710,629 $2,211,886
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Appendix D — Project Cost Estimate

Click to zoom in on the project cost estimate table.

Title: SexOffender/ Predator System Improvement Planned Costs:
Cost Elements Year 1 Year 2 Year 3 Planned Total
A.Personnel $1,584,000 $2,060,000 $1,465,000 55,109,000
1 State Staff
2 OPS Staff
3 Contract Staff
EX Project Manager $190,000 $190,000 $190,000
3.2 Business Analyst $170,000 S170,000 $170,000
3.3 ¥r1-Systems Analysts / Programmers 51,224,000
3.3 ¥r 2 - Systems Analysts / Programmers 51,700,000
3.3 ¥r 3 - Systems Analysts / Programmers 51,105,000
B. Hardware $102,200 $98,400 $5,400 $206,000
1 Servers
11 Application servers S40,000
Lz Process servers 510,000
1.3 Starage servers 510,000 510,000
14 DB servers 515,000 515,000
1.5 Report server 510,000
16 Document server 510,000
1.7 DEV server 510,000
1.8 TESTserver 510,000
2 Storage Systems
3 Network Equipment
21 Load Balancing Appliance 518,000 S18,000
3.2 Maintenance - Load Balancing Appliance 52,700 55,400 $5,400
4 PCs / Workstations
a1 PCs for Developers $16,500
s Other Equipment {Describe)
C. Software $251,980 $62,280 $62,280 $376,540
1 Software - Application
2 Software - Systems
21 RHEL Server OS5 $8,800 $8,800 8,800
22 JBOSS Enterprise Application Platform 513,000 513,000 513,000
3 Software - Database
ER Oracle DB Enterprise Edition 5160,000
3.2 Oracle DB Enterprise Maintenance 535,200 535,200 $35,200
3.3 Oracle Diagnostics Pack License $12,000
3.4 Oracle Diagnostics Pack Maintenance 52,640 52,640 52,640
EX Oracle Tuning Pack License 512,000
a6 Oracle Tuning Pack Maintenance 52,640 52,640 52,640
37 Oracle DB Enterprise Edition 51,500
38 Oracle Diagnostics Pack 51,500
ER Oracle Tuning Pack 51,500
a Other Software
Microsoft Office
Microsoft Project $1,200
Eclipse IDE
D. Services 50 50 S0 S0
1 Consulting
2 Training
3 Subscriptions
4 Hardware Maintenance
5 Software Maintenance
& Other (Describe)
E. Other S0 S0 50 S50
TOTAL 41,938,180 $2,220,680 $1,532,680 $5,691,540
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SCHEDULE IV-B FOR SEXUAL OFFENDER/ PREDATOR REGISTRY IMPROVEMENT

Appendix E — Risk Assessment Worksheets

A copy of the complete project risk assessment is provided in the following pages.

RAForm 1/ Project Azssessment

Project Sexual Ofender / Predator Registry Improvement
Agency Flonda Department of Law Enforcement
FY 201819 LBR Issue Code: FY 201819 LBER Issue Title:
36118C0 Sexual P Registry Improverment
Risk Assessment Contact Info (HName, Phone #, and E-mail Address):
Eecky Lackey, 830-410-8453, beckylackey@idie. state..us
Executive Sponsor Donna Uzzell, Special Agent in (
Project Manager Mary
Prepared B Famela Bullard/Brian Brownin
| Risk Assessment Summary]
Mast
Allgmad
&
@
E
7] +
0
7
&
=
g
Lzast
Allgmad
et Level of Project Risk
Risk -
Flsk
Project Risk Area Breakdown
Risk Assessment Areas S
Strategic Assessment w
Technology Exposure Assessment MEDIUM
Organizational Change Management Assessment MEDIUM
Communication Assessment MEDIUM
Fizcal Azseszment MEDIUM
Project Organization Assessment MEDIUM
Project Management Assessment MEDIUM
Project Complexity Assessment
Overall Project Risk
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SCHEDULE IV-B FOR SEXUAL OFFENDER/ PREDATOR REGISTRY IMPROVEMENT

Strategic

Agency: Florida Department of Law Enforcement Project: Sexual Offender/ Predator Registry Improvement

1.01 | Are project objecives dearly aligned with the | 0% o 40% - Few or no objeciives aligned 849, 0 100% — All or
agency's legal mission? 41% to 80% - Some objecives aiignad nearly al abjecives
31% 1o 100% — All or nearly 3l objecives aligned aligned
1.02 |Are project objecives diearly documened  Not documentad or agreed 1o by siakeholders normal by
and undersiood by all stakeholder groups? agreement
Informal agreement by stakehoklers ekehoders

Documeniad with sign-off by stakeholders

1.03 |Arethe project sponsor, senior management,
and ofher execulve siakehokders acively
inviolved in meelngs for the review and

success of the project?

Mot or rarely involved

Mogt reguiarty afend execuiive steering commitee meeings

Project charier signed by execuive sponsor and execuiive
team acively engaged in sieering commilize meeings

Project charier signed by
execuiive sponsor and
execuiive team acively

engaged in skeering
Commites meeings

vizibiliy of the proposed sysiem or project?

1.04 |Has the agency documenied iis vision for | Vision is not documenied -
how changes o the propased technology wil Vision is panialy documenied Vision s parsaly
improve is business processes? Viision is compieiely documenisd documenied
1.05 |Have all project business/program area 0% w0 40% -- Few or none defined and documenisd 0%, i 40% - Few oF
requirements, assumplons, consrains, and | 4154 1 80% -- Some defined and documenisd none defined and
priores been defned and documenied? 40045 100% - All or nearly al defined and documented documenizd
1.06 |Are all nesded changes in law, rule, or No changes needed
Changes are ideniied in concept only mﬁﬁ .
Changes are ideniied and documenied
Legislaton or proposed rule change is drafied
1.07 | Are any project phase or milesione Faw or none
compledion daies ixed by omidg faciors, Some Few o none
e.0., siate or federal law or funding
restricions? All or nearly all
1.08 |Whatis the external (e.g. public) visibiity of | Minimal or no exiernal use or visibiity
WP ISR AT DAL Moderaie exiemal use or visibilty Modgraie xisal s or
Exiensive exiernal use or visibilty i
1.09 |Whatis the iniernal (e.g. staie agency) Muiiple agency or staie enierprise visibility

Single agency-wide use or visibility

Use or visibility at division and/or bureau level only

Muiiple agency or siake
enierprise visibility

1.10 |Is this a muli-year project?

Greaier than & years

Between 3 and 5 years

Between 1 and 3 years

1 year or less

Between 1and 3 years
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Technology

Agency: Florida Department of Law Enforcement  Project: Sexual Offender/ Predator Registry Improvement

201 |Does the agency have experience working (Read about only or afended conference and/or vendor
with, operaing, and supporing the proposed | presentaiion
tachnical oludon in a producion Supporied profotype or producion sysiem less than 6
environment? months Insialied and supporied
Supporied producion sysiem 6 months o 12 monts pm”;"“";we'“ mare
Supporied produciion sysiem 1 year o 3 years A ey
Installed and supporied producion system more than 3
years
202 |Does the agency’s internal staf have Exiernal technical resources will be needed for
sufiicient knowledge of the proposed implementaion and operalons External echnical
technical solution 1 implement and OPera®  |Eyernal technical resources wil be nesded through resources wil be needed
the new sysiem? implementaiion only through implemeniaiion
Infernal resources have suficient knowledge for only
implementaiion and operalons
203 I:;E ilﬂre!e::r:;:]h rr::;la artcehrer;am.resf Mo technology aliernaives researched Some alemalives
dﬂ-:umntgand considered? ' Some afiernaives documenied and considered d-::-:urnetnted and
All or nearly all akernaives documeniad and considered considered
204 |Does the proposed fechnical solulion comply (Mo relevant siandards have been ideniiied or incorporated
wih all relevant agency, siaiewide, or inio proposed echnology STTIEEL EELILIT
indusiry technology standards? Some relevant siandards have been incorporatsd info the ;’:::‘;::me
proposed Echnology stalewide, or 'z!;?’
Proposed technology solulon is fully compliant with all T
relevant agency, staewide, or indusiry siandards
205 |Does the proposad technical solulion require (Miner or no infrastructure change required
signiicant change o the agency's exising | Moderate infrastruciure change required Minar or no infrastruchure
Echinology infrasiruciure? Extensive infrasiruciure change required change required
Compiete infrastructure replacemeant
206 |Are detalled hardware and sofware capacily | Capacily requiremenis are nof undersiood or defined Capadily requiremenis
i requiremenis defined and documenied? Capacity requirements are defined only at a conceptual are based on historical
level data and new sysiem
| Capacity requirements are based on historical data and | design speciicaions and
new sysiem design specificafions and performance periormance
requirements requirements |
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Change Management

Agency: Florida Department of Law Enforcement

Project: Sexual Offender/ Predator Registry Improvement

3.01 |Whatis the expecied level of organizalional  |Extensive changes o organizadon structure, staff or
change that will be imposad wihin the business proCcasses Minimal changes o
agency if the project is successiully Moderate changes to organizaion structure, siaff or organizadon structure,
implemenied? business processes staff or business
Minimal changes fo crganizadon sructure, staff or business processes siructure
processes siruciure
3.02 |Will this project impact essenial business Yes
processes? Mo ves
3.03 |Have all business process changes and 0% fo 40% — Few or no process changes defined and
process inkeracions been defined and documenied
documenied? 41% fo 30% - Some process changes defined and £1% 1o 80% - Some
process changes defined
documenied and documenied
819 to 100% — All or nearly all processes defined and
documenied
3.04 |Has an Organizasonal Change Management | Yes No
Plan been approved for this project? Mo
3.05 Wil the agency's anicipaied FTE count Over 10% FTE count change
change as a resull of mplemendng the 1% 10 10% FTE count change Less tan 1% FTE coun:
project? Less than 1% FTE count change change
3.06 |Will the number of confractors change asa  |Over 10% coniracior count change
result ofimplementing the project? 110 10% confracior count change me%mmr
Less than 1% coniracior count change cnange
3.07 |Whatis the expecied level of change impact | Extensive change or new way of providing/recelving
on the ciizens ofthe Siale of Florida ifthe  services or informaion)) )
projectis successfully implemenied? Moderale changes Minar or no changes
Minor or no changes
3.08 |Whatis the expecied change impact on oéher | Exiensive change or new way of providing/receiving
siaie or local government agencies as a services or informasion
result of implementing e project? Moderate changes Moderate changes
Minor or no changes
3.0% |Hasthe agency successiully completed a Mo experienca/Mot recendy (>5 Years)
project with similar organizaional change  |Recenfly completed project with lewer change requiremenis
requirements? Recendy compleied
Recenily completed project with simiar change requirements|  project with similar

Recendy completed project with greater change
requiremanis
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Communication

Agency: Agency Name

Section 4 — Communication Area

Project: Project Name

# Criteria Value Options Answer
4.01 |Has a documenied Communicaion Flan Yes
been approved for this project? Mo e
4.02 |Does the project Communicasion Flan Neaigible of no feedback in Plan
promoée the colleciion and use of feedback
from management, project team, and Rousne feedback in Pian Ioacive use of
business stakeholders (including end feedback in Plan
users)? Proacive use of feedback in Flan
4.03 |Have all required communicaon channels  |yae
been idendied and documenied in the Yoz
Communicadon Flan? Mo
4.04 |Are all afiecied siakeholders included inthe  (Yes
Communicaiion Plan? Ma =
4.05 |Have all key mes=ages been developed and |Flan does notinclude key messages "
documented in the Communicaion Plan? Some key messages
Some key messages have been developed have been developed
All or nearly all messages are documenied
406 |Have desired message ouicomes and Plan does not incude desired messages ouicomes and :
Communicason Plan? Messages
Success measures have been developed for some and
J measures
All or nearly all messages have success measures
407 |Does the project Communicalion Flan idendfy | Yes v
i (=

and assign needed staff and resources?

Mo
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Fiscal

Agency: Florida Department of Law Enforcement

Section 5 — Fiscal Area

Project: Sexual Offender/ Predator Registry Improvement

# Criteria Values Answer
5.01 |Has a documenied Spending Plan been Yes )
approved for the enfire project ilecyde? Mo Ves
5.02 |Have all project expendiures been ienfied | 0% & 40% — Mone or few defined and documenied 1% i 100% - ANl or
inthe Spending Flan? 419% f0 80% — Some defined and documenizd nearly all defined and
81% fo 100% — Al or nearly all defined and documented documenied
5.03 |What iz the esimated fotal cost of this project  |Unknown
over i endre ilecyde? Greater than $10 M
Between $2 M and S10 M Betneen EEM and £10
Between 500K and 51,509,542
Less than $500 K
5.04 |5 the cost esimaie for this project based on Yes
quaniiafve analysis using a standards- ™ Yes
based esimaiion model?
5.05 |What is the characier of the cost esiimaies for |Dedailed and rigorous (accuraie within +10%)
this project? Crder of magniuds — esimaie could vary between 10-100% | Detaled and rigorous
Placeholder — aciual cost may exceed esimaie by more than | (3ccuraie within +10%;)
100%
5.06 |Are funds avalable wihin exising agency  |Yes
resoutces 1 complet tis project? No e
5.07 |Wil'should muliple staie or local agencies Funding from single agency
help fund this project or sysem? Funding from local government agencies Funding from single
- . agency
Funding from céher siake agencies
5.08 |Iffederal inancial paricipadon is anfcipated | Medher requesied nor recelved
as a source of funding, has federal approval Requested but not received
been requesied and received? Requesied and received Mot applicabis
Mot applicable
5.0% |Have all tangible and intangible benefis Project benefic have not been idenfied or validaied
been idendfed and validaizd as refiable and |gome project benefis have been idenShed but not validated Most project benefis
achievable? Most project benefis have been idendfied but not validated hawve been idendied but
Al or nearty all project benefis have been idenfiied and fot validated
validaied
5.10 |What s the benefk payback period thatis | Wihin 1 year
defined and documented? Wehin 3 years
Within 5 years Wo payback
More than 5 years
Mo payback
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Fiscal Continued

Agency: Florida Department of Law Enforcement

Section 5 — Fiscal Area

Project: Sexual Offender/ Predator Registry Improvement

# Criteria Values Answer
5.11 |Has the project procurement straiegy been | ProCurement sraiegy has not been idendiied and documenied Stakeholders h
. eholders have
clearly defermined and agreed 10 by afieC®ed | Siakeholders have not been consulied re: procurement sirateqy viewed and o
stakeholders? re and approw
- the proposed
Siakeholders have reviewed and approved the proposed procurement srategy
procurement siraiegy
5.12 |What is the planned approach for acquiring | Time and Expense (T&E)
neceszary products and solulon Services 0 | Firm Fixed Prica (FFP) Firm Fixed Price (FFF)
SLRPEE L T LR ELTE LR Combinaton FFP and T&E
513 |What is the planned approach for procuring | Timing of major hardware and sofware purchases has not yat
hardware and sofware for the project? been deermined Purchaze all hardware
Purchase all hardware and sofware atf start of project fo take and sofware at siart of
advaniage of one-ime discounts project o take advantage
Just-in-ime purchasing of hardware and sofware is of one-ime discounis
documenied in the projed schedule
5.14 |Has a confract manager been assigned o (No confract manager assigned
this project? Coniract manager is the procurement manager
— — i - Coniract manager & the
Coniract manager is the project manager procurement manager
Coniract manager assigned is not the procurement manager or
the project manager
5.15 |Has equipment leasing been considered for [Yes
the projects large-scale compuling Yesg
purchases? No
5.16 |Have all procurement selecion crileria and | Mo seledion criieria or oulcomes have been denfied
. - Allor nearly all selecion
ouicomes been clearly idenisd? Some seleciion crieria and ouicomes have been defined and ceria and expeded
- ouicomes have been
All or nearly all selecion crieria and expecied ouicomes have | 4oy and dorimanisd
been defined and documenied
5.17 |Does the procurement siraieqy use amuli- | Procurement siraieqy has not been developed
stage evalualon process tﬂ}_ progressively MuB-siage evaluason ot planned/used for procuremen Muli-siage evaluaion not
narrow the field of prospeciive vendors o the plannedfused for
single, best qualiied candidate? Mui-siage evalualon and proof of concept or profolype procurement
plannedfused fo seled best qualiied vendor .
5.18 |For projects with folal costexceeding $10  (Procurement strategy has not been developed
million, did/will the procurement sraiegy Mo, bid response did/will not require proof of concept or
require a proof of conceplor proiotype a2 | proiype
; Not applicable
partofthe bid response? YYes, bid response didfwil include proof of concept or proiotype

Nt applicatle
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Project Organization
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SCHEDULE IV-B FOR SEXUAL OFFENDER/ PREDATOR REGISTRY IMPROVEMENT

Agency: Florida Department of Law Enforcement Project: Sexual Offender / Predator Registry Improvement
Section 6 — Project Organization Area

# Criteria Values Answer
within an approved project plan? Mo

£.07 |Have all roles and responsibilifes for the None or few have been defned and documenied Al or neady 2l have
execulve sieenng commites been cleardly  [5ome have been defined and documented been defined and
el A1l or nearly 21 have been deined and documentd documented

503 |Who iz rezponsible for mtegratng project Mot yet determined

I 7
deliverablzs nio the inal soluton’ Agency Agency

System Integrator (contracior)
6,04 |How many project managers and project (3 or more

direciors will be responsible for managing the |7 2
project? 1
6,05 |Has a project siafing plan specilying the Needed otaff and elille have not been idenified

Sigfing plan wensfying &

number of reguired rezources (nchuding

" 2 - ol i, moe -
oroject t2am, program si2, and contracioes) Some or mest staff roles and responsibiliies and needed S.:ﬁ'ues: )
and their comesponding rolss, rezponsibiiies zhilz have been idented responzibliées, and
zvelz have been

and mesded 2hill levels baan developed? Siafing plan idendfyng 2l ot=ff roles, recponaibilifes, and

documenisd
zhill levelz have besn documenizd

£ 06 |z an expenenced project manager dedicated | Mo expenenced project manager assigned

fullime fo the project? : : : :

Nn,n@wm@ﬂ%whmbnmi Yes, e oroi
Mo, project manager assigned more than hatfame, but lsss manager dedicaied Rl
than fulHime o project tme, 10026 fo project
Yes, expenenced project manager dedicated full-ime, 10096
fo project

B.O7 |Are qguaifed project management i2am Mone

I'I'rE'I‘I'le"‘S OE0ICael f-l e D g propect N"J: bJS- nesT, f.l nChona OF \BCanica expers gelicaiso 5]:]%

. Yes, busmess, funcions
or less fo project

or technical experts
dedicaied full-me, 10094

Mo, business, fncional or technical experts dedicated more
than hatfame but less than Llime fo project

to project
Yes, businesz, funcional or techmical expers dedicaisd ful-
tme, 10096 fo project
6.08 |Dos== the agency have the necessary Few or no sizff fom in-house resources
knowdedge, skills, and abiifes 0 siaff e | Haif of staff from in-house resources Few or no stafffom in-
project i2am with m-house resounces? T o Mo (T T
Completely =tafed fom m-house resounces
6.09 |l= agency IT personned umover expecied © | Minimal or no inpact
signifcandy impact thes project? Modarate imosct Misimal or no imoact
Exdensive impact
6.1 | Doss the project govemancs siruchurs Ves
extablich a formal change review and control
board o addrecs proposed changes in project Yes
scops, schedule, or cost? No

G117 |Are @l afiecisd sisheholders represenied by | Mo board has besn estsblished

f-l"':-':':l"-a manager on e Change revIew and N"J: only |T S_'_aﬂ:afe on CRaNgE review and Coniro b:laq: Y‘Eﬂ E S-.al':'E"":l ders e
control board? i

Mo, 2l stakeholders are nof represenizd on the board reprecenied by funciona

Yez, ol siskeholders are representzd by funciongl manager manager

Project Management
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y: Florida Department of Law Enforcement Project: Sexual Offender/ Predator Registry Improvement

7.01 |Doesthe project managemeniieamuse2a  |No
siandard commercialy avaiable project | project Management team will use the methodology seleced vae
management methodology o plan; by the systems iniegrator
implement, and conircl the project? Yes
7.02 |For how many projects has the agency None
successiully used the selecied project 13 More than 3
management methodology?
More than 3
7.03 |How many members ofthe projectieam are |pnna
proficient in the use of the selecied project arme
management methodology?
All or nearly al
7.04 |Have all requiremenis specificaions been |09 0 40% - Mone or fow have been defined and
unambigucusly defined and documenied?  |documenied 0% 0 40% — None or
41 1o 30% -- Some have been defined and documenizd few have been defined
81% to 100% -- All or nearly al have been defined and and documenied
documenied
7.05 |Have all design specificaions been 0% o 40% — None or few have been defined and
unambiguously defined and documenied?  |documenied 0% 0 40% — None or
41 o 30% -- Some have been defined and documenied few have been defined
81% 1o 100% — Al or nearly al have been deined and R
documenied
7.06 |Are all requirements and design 0% fo 40% — None or few are fraceable
sp:::camns traceable o spediic business 410 B0% -- Some are raceable 0% 10 40% - None or
rules?
1% w0 100% — All or nearly all requirementz and Few are raceable
speciicalions are raceable
T7.07 |Have all project defiverables/services and  |None or few have been defined and documenied
i Some delfiverables and
accepiance Crieria been ciearly defined and Some deliverables and accepéance criieria have been :
documenied? - accepance criena have
e LLAIEIE been defined and
All or nearly all defiverables and accepiance crieria have documenied
been defined and documenied
7.08 |z writen approval required from execuve  |No sign-off required Review and sign-off from

sponsor, business stakeholders, and project
manager for review and sign-off of major
project delfiverables?

Only project manager signs-off

Review and sign-off from the execulive sponsor, business
siakeholder, and project manager are required on all major
project deliverables

the execudve sponsor,
business siakeholder,
and project manager are
required on all major
project deliverables

Project Management Continued
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y: Florida Department of Law Enforcement Project: Sexual Offender/ Predator Registry Improvement

7.09 | Has the Work Breakdown Structure (WBS) 0% to 40% -- None or few have been defined to the work
been defined i the work package level for level
3l profect aciviies? m—mmmmanmm 1080 - Some e
been defined to the work
o package leve!
81% 10 100% — All or nearly all have been defined fo the
wiork package level
710 |Has a documenied project schedule been  [yes
approved for the enfire project lecyde? o Mo
7.11 | Does the project schedule specify all project Ves
(checkpoins), crical miesiones, and e
e e No
7.12 | Are formal project status reporfing processes | Mo or informal processes are used for status reporing Froctieam ang
documenied and in place o manage and  [Project team uses formal processes EXECUAVE Sieering
corirol this project? F’ro.ie-.':’ team and execuive sieering commitee use formal commese (e ijclrmal
e ) - sialus reporing
siatus reporfing processes R
7.13 | Are all necessary planning and reporing Mo templates are avalable All planning and
femplates, e.g., work plans, sialus reporss, | Some templates are avaiable reporing templates are
tssues and risk management, avalable? [y oanning and reporiing templates are avalable avaiable
7.14 |Has a documenied Risk Managemsent Plan | Yes )
been approved for this projed? Mo Ves
7.15 |Have all known project ricks and Mone or 2w have been defined and documeniad
corresponding migaton sraiegies been | Some have been defined and documenied Some have been defined
LB All known risks and misgaion sraiegies have been defined |  and documented
7.18 | Are siandard change requeg,, review and  |yge
approval processes documenisd and in Yes
place for this project? No
7.7 | Are iEsue reporing and management Voo
processes documenied and in place for this Yes
project? No |
Complexity
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Agen

ty: Florida Department of Law Enforcement

Section & - Project Complexity Area

Project: Sexual Offender / Predator Registry Improvement

# Criteria Values Answer
&1 |How complex k= the propozed soluion Linknowm at thiz dme
compared o the cument agency syslems? |4 comolex
Similar compleaty
Similar compleaaty
Lezz complex
B2 | Are the businszs uzers or end uzars Single location
dizpereed acroes mulple ofes, coundes, 3 sites or Ewer Mors tham 3 zit=e
distnciz, or regions? More than 3 sies
B0% | Are the progect team members dizpersed Single location
across muliple cifes, counes, discts, oF [T gies or Bewer Single locason
regions? Mars than J sz
804 |How many extemal confracing or consuling | Mo exiemal organizaiions
organizaions il s DRt RE? (T3 e crgaizaiors o e e
More than J exdemal organizations
805 |What iz the expecied progect team size? Greatzr than 15
9015 .
=3 9015
Lezz than &
&0 |How many extemal entfies (e.g., other More than 4
BQENCIES, COMMUNity Service providers, or 74, 4
local govemment enttes) will be impacted by 1 Mors than 4
thiz project or sysiem?
Mone
BO7 |What i the impact of the propect on sizie Business process change in single dnasion or buresu Businecs procsss

operaions Y

Agency-wids businsss procsss changs

CRange i SNgic OnEion

Siztewnde or muliple agency busimess process change or burezy
B8 I-_Ias the agency ﬂmﬂy completed 3 Voo
similady-zized project when acing 2= ez
Systeme [nisgraior? Mo
8.09 | What type of progect is this? [nfezstructurs upgrads

| mplemeniztion requinng sofware development or
purchazng commencial off the shelf (COTS) sofware

Busmezs Procezs Hesngmesnng

Combmaton of the shove

Combmaton of the shove

expenance goveming proects of equal or
similar size and complexaty fo successh
compledon?

B 10 |Has the project manager successhully Mo recent expensnce
managed similar projects to compieion? ) oo o and complexity Similar size and
Similar size and complexity complexity
Greater size and complexity
B 11 |Dozz the agency management have Mo recent expenence

Lesger 2ize and comp SRy

Similar size and comp SNy

(Gregier size and comgl SNy

FLORIDA DEPARTMENT OF LAW ENFORCEMENT
FY 2018-19
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SCHEDULE IV-B FOR SEXUAL OFFENDER/ PREDATOR REGISTRY IMPROVEMENT
Appendix F — Preliminary High-level Schedule

A link to the PDF copy of the Preliminary High-level Schedule is provided in the following page.

D |Ta.d: TMame IWurt Duration |5|zrt Finish Predecessors [ul 2, "17 [
o @ Fls|s m [T wlT[F[s]s
1 ! Project Management 0 hrs 801 days Fri7f7f17  Fri 7/31/20 —
2 [y R Schedule Updates 0 hrs 801 days Fri 7f/7/17  Fri 7f31f20 ——
184 vEy E Status Reports 0 hrs 801 days Fri 7f/7f17  Fri 7f31f20 —]
245 M Planning Phase A0 hrs 5 days? Mon 7f3f17  Fri 7717 T
248 = Requirements Phase 72 hrs 10 days?  Mon 71017 Fri 7/21/17
249 e Meet with Customer for Functional Requirements 24 hrs 3 days? Mon 7/10/17 Wed 71217 246
250 = RTM 24 hrs 3 days? Thu 7/13/17 Mon 7/17/17 243
51 = Customer Review of Reguirements Phase Documents 24 hrs 3 days Tue 7/1E8f17 Thu 7/20/17 250
252 =4 O hrs 1 day? Fri 7/21/17 Fri7/21/17 251
253 =3 Design Phase 448 hrs 56 days?  Mon 7/24/17 Mon 10917
254 =4 Update Security Plan 16 hrs 2 days? Mon 7/24/17 Tue 7/25f17 252
255 = Database Design/Definitions 16 hrs 2 days? Wed 7/26/17 Thu 7/27/17 254
256 = Frototype 160 hrs 20 days?  Fri 72817 Thu 8f24/17 255
257 = Create Test Plans 160 hrs 20 days?  Fri 8/25f17 Thu9/21/17 256
258 = Create Training Plan (if needed) 24 hrs 3 days? Fri 92217 Tue 92617 257
52 = Update Application Documentation 24 hrs 3 days? Wed 9/27/17 Fri 9/29/17 253
260 . Structured Walk-thru 24 hrs 3 days? Mon 10/2/17 Wed 10,/4/17 253
261 T RS >+ = 3days?  Thul10/5/17 Mon 10/3/17 260
262 e Development Phase 56,000 hrs 700 days? Tue 10/10/17 Mon &/15/20
263 = Coding 6,000 hrs 700 days? Tue 10/10/17 Mon 5/15/20 261
264 =, Testing 264 hrs 22 days? Tue 51620 Wed 715720
265 = UAT1 Testing 96 hrs 7 days? Tue 6/16/20 Wed &/24/20
266 e Prepare UAT Test Builds & Install 16 hrs 1 day? Tue 6/16/20 Tue 6f16/20 263
267 = Customer Testing 30 hrs S days? Wed 617,20 Tue 6/23/20 266
268 = Fixes from Customer Testing 40 hrs 1 day? Wed 6/24/20 Wed &/24/320 267
269 = UAT2 Testing, B0 hrs 5 days? Thu 62520 Wed 7/1/20
270 = Prepare Test Builds & Install 16 hrs 1 day? Thu 6f25/20 Thu 6/25/20 263
Task R External Tasks Bl manual Task i Finsh-only |
Spiit Voo External Milestone L Duration-only Deadiine &
Eﬁimwle mMilestone - Inactive Task 1 manual Summary Rollup ==, Progress
Summary g Inactive Milestone r Manual Summary ———
Project Summary == |nactive Summary —————7 start-only C
Page 1
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