
Page 1 of 335



 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 

LEGISLATIVE 
BUDGET REQUEST 

 2012-2013 
  

 
 
 
 

Department Level Exhibits and 
Schedules 

 
 
 

 

Page 2 of 335



Page 3 of 335



Page 4 of 335



Page 5 of 335



Page 6 of 335



Page 7 of 335



Page 8 of 335



Page 9 of 335



Page 10 of 335



Page 11 of 335



Page 12 of 335



Page 13 of 335



Page 14 of 335



Page 15 of 335



Page 16 of 335



Page 17 of 335



Page 18 of 335



Page 19 of 335



Page 20 of 335



Page 21 of 335



Page 22 of 335



Page 23 of 335



Page 24 of 335



Page 25 of 335



Page 26 of 335



Page 27 of 335



Page 28 of 335



Page 29 of 335



Page 30 of 335



Page 31 of 335



Page 32 of 335



Page 33 of 335



Page 34 of 335



Page 35 of 335



Page 36 of 335



Page 37 of 335



Page 38 of 335



Page 39 of 335



Page 40 of 335



Page 41 of 335



TRANSPORTATION, DEPARTMENT OF
SECTION I: BUDGET FIXED CAPITAL 

OUTLAY
TOTAL ALL FUNDS GENERAL APPROPRIATIONS ACT 6,013,862,693

ADJUSTMENTS TO GENERAL APPROPRIATIONS ACT (Supplementals, Vetoes, Budget Amendments, etc.) 2,835,891,767
FINAL BUDGET FOR AGENCY 8,849,754,460

SECTION II: ACTIVITIES * MEASURES
Number of 

Units (1) Unit Cost (2) Expenditures 
(Allocated) (3) FCO

Executive Direction, Administrative Support and Information Technology (2) 0
Intrastate Highways * Intrastate highway lane miles contracted for highway capacity improvements. 235 0.00 1,230,797,769
Arterial Highways * Arterial highway lane miles contracted for highway capacity improvements. 73 0.00 478,737,991
Resurface Roads * Number of lane miles contracted for resurfacing. 2,792 0.00 572,417,193
Repair And Replace Bridges * Number of bridges contracted for repair or replacement. 134 0.00 292,645,216
Preliminary Engineering * Number of projects with preliminary engineering provided. 1,075 103,497.85 111,260,187 509,815,540
Materials Testing And Research * Number of projects with materials and research provided. 29 1,243,689.07 36,066,983 13,945,552
Construction Engineering Inspection * Number of projects with construction engineering inspection provided. 419 185,408.36 77,686,104 310,717,041
Planning * Number of projects with planning provided. 260 105,875.79 27,527,706 67,706,133
Right Of Way Land * Number of Right-of-Way parcels acquired. 608 0.00 147,888,059
Right Of Way Support * Number of projects with right of way support provided. 833 40,269.22 33,544,257 23,843,941
Aviation * Number of aviation projects. 220 0.00 121,624,649
Transit * Number of public transit passenger trips provided. 245,192,620 0.00 277,066,607
Transportation Disadvantaged * Number of trips provided (transportation disadvantaged). 13,151,730 7.84 103,052,529
Rail * Number of rail projects. 124 0.00 243,275,613
Intermodal * Number of intermodal projects. 33 0.00 56,977,169
Seaports * Number of seaport projects. 20 0.00 27,301,188
Public Transportation Operations * Number of projects in public transportation operations. 7 1,799,248.29 12,594,738
Bridge Inspection * Number of bridge inspections conducted. 5,640 0.00 18,529,323
Routine Maintenance * 40,782 5,760.92 234,941,690 419,562,990
Traffic Engineering * Number of projects with traffic engineering provided. 39 739,473.67 28,839,473 50,519,650
Motor Carrier Compliance * Number of commercial vehicle weighings performed. 21,668,112 2.10 45,488,555
Toll Operations * Number of toll transactions. 776,713,257 0.18 138,343,725 47,562,667
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TOTAL 849,345,947 4,910,934,291

SECTION III: RECONCILIATION TO BUDGET
PASS THROUGHS

TRANSFER - STATE AGENCIES
AID TO LOCAL GOVERNMENTS
PAYMENT OF PENSIONS, BENEFITS AND CLAIMS
OTHER 62,354 404,324,824

REVERSIONS 43,760,229 3,534,495,345

TOTAL BUDGET FOR AGENCY (Total Activities + Pass Throughs + Reversions) - Should equal Section I above. (4) 893,168,530 8,849,754,460

(1) Some activity unit costs may be overstated due to the allocation of double budgeted items.
(2) Expenditures associated with Executive Direction, Administrative Support and Information Technology have been allocated based on FTE.  Other allocation methodologies could result in significantly different unit costs per activity.
(3) Information for FCO depicts amounts for current year appropriations only. Additional information and systems are needed to develop meaningful FCO unit costs.
(4) Final Budget for Agency and Total Budget for Agency may not equal due to rounding.

FISCAL YEAR 2010-11

OPERATING

SCHEDULE XI/EXHIBIT VI: AGENCY-LEVEL UNIT COST SUMMARY

909,152,782
11,769,545

920,922,327
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Footnotes to Schedule XI, Agency Level Unit Cost
Summary - September 2011 Submission

1.  The following table shows the calculated unit costs with FCO expenditures included.

 Number Unit FY 2010/11 Expenditures
Activity/Measure of Units Cost Allocated FCO Total

Exec Direction and Info Tech

Intrastate Highways 235 5,237,437.31 1,230,797,769 1,230,797,769
(Intrastate highways lane miles contracted for highway capacity improvements)
Arterial Highways 73 6,558,054.67 478,737,991 478,737,991
(Arterial highways lane miles contracted for highway capacity improvements)
Resurface Roads 2,792 205,020.48 572,417,193 572,417,193
(Number of lane miles contracted for resurfacing)
Repair and Replace Bridges 134 2,183,919.52 292,645,216 292,645,216
(Number of bridges contracted for repair or replacement)
Preliminary Engineering 1,075 577,744.86 111,260,187 509,815,540 621,075,727
(Number of projects with preliminary engineering provided)
Material Testing and Research 29 1,724,570.17 36,066,983 13,945,552 50,012,535
(Number of projects with materials and testing provided)
Construction Engineering Inspection 419 926,976.48 77,686,104 310,717,041 388,403,145
(Number of projects with Construction Engr provided)
Planning 260 366,284.00 27,527,706 67,706,133 95,233,839
(Number of projects with planning provided)
Right of Way Land 608 243,236.94 147,888,059 147,888,059
(Number of Right-of-Way parcels acquired)
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Footnotes to Schedule XI, Agency Level Unit Cost
Summary - September 2011 Submission

 Number Unit FY 2010/11 Expenditures
Activity/Measure of Units Cost Allocated FCO Total

Right of Way Support 833 68,893.39 33,544,257 23,843,941 57,388,198
(Number of projects with right-of-way support provided)
Aviation 220 552,839.31 121,624,649 121,624,649
(Number of aviation projects)
Transit 245,192,620 1.13 277,066,607 277,066,607
(Number of public transit passenger trips provided)
Transportation Disadvantaged 13,151,730 7.84 103,052,529 0 103,052,529
(Number of trips provided (transportation disadvantaged))
Rail 124 1,961,900.10 243,275,613 243,275,613
(Number of rail projects)
Intermodal 33 1,726,580.88 56,977,169 56,977,169
(Number of intermodal projects)
Seaports 20 1,365,059.40 27,301,188 27,301,188
(Number of Seaport projects)
Public Transportation Operations 7 1,799,248.29 12,594,738 12,594,738
(Number of projects in public transportation operations)
Bridge Inspection 5,640 3,285.34 18,529,323 18,529,323
(Number of bridges inspected)
Routine Maintenance 40,782 16,048.86 234,941,690 419,562,990 654,504,680
(Lane miles maintained on the State Highway System)
Traffic Engineering 39 2,034,849.31 28,839,473 50,519,650 79,359,123
(Number of projects with traffic engineering provided)
Motor Carrier Compliance 21,668,112 2.10 45,488,555 45,488,555
(Number of commercial vehicles weighed)
Toll Operations 776,713,257 0.24 138,343,725 47,562,667 185,906,392
(Number of toll transactions)
Total 849,345,947 4,910,934,291 5,760,280,238
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Footnotes to Schedule XI, Agency Level Unit Cost
Summary - September 2011 Submission

1.  The expenditures exception of $27,753,797 noted at the end of Section III relates to the Carry Forward budget for the Rail 
Enterprise & Turnpike budget entities.  It shows that Sections II and III (expenditures plus reversions) do not account for $27,753,797 of 
budget that was available in 2010/11 as reflected in Section I.   Rail Enterprise & Turnpike operating budget that was eligible to be 
retained as Carry Forward budget in 2011/12 is not reflected as either a reversion in Column G69 nor as an expenditure in Column 
A01.  Therefore, it is not captured in either Section II or III totals.  However, it is appropriate that this amount not be counted as a 
2010/11 expenditure in Section II because this budget was neither disbursed nor commited at June 30, 2011.
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Agency:  Transportation                                                                                            Contact:  Kimberly Ferrell 

1)

Yes No    X

2)

Long Range 
Financial Outlook

Legislative Budget 
Request

a
b
c
d
e
f

3)

* R/B = Revenue or Budget Driver

Office of Policy and Budget - July 2011

Issue (Revenue or Budget Driver) R/B*

FY 2012-2013 Estimate/Request Amount

If your agency's Legislative Budget Request does not conform to the long range financial outlook with respect to the revenue 
estimates (from your Schedule I) or budget drivers, please explain the variance(s) below. 

Article III, Section 19(a)3, Florida Constitution, requires each agency Legislative Budget Request to be based upon and reflect the long 
range financial outlook adopted by the Joint Legislative Budget Commission or to explain any variance from the outlook.

Does the long range financial outlook adopted by the Joint Legislative Budget Commission in September 2011 contain revenue or 
expenditure estimates related to your agency?

Schedule XIV
Variance from Long Range Financial Outlook

If yes, please list the estimates for revenues and  budget drivers that reflect an estimate for your agency for Fiscal Year 2012-
2013 and list the amount projected in the long range financial outlook and the amounts projected in your Schedule I or 
budget request.
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2324 
 

Turnpike Renewal / Replacement Trust Fund 
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Schedule 1 Narrative for: 
 
Turnpike Renewal Replacement Trust Fund - 2324 

 
Section I: Detail of Revenues 
 
Revenue estimate calculations for Fiscal Year 2011-2012 and 2012-2013 are based on the 
following methodology: 

 
• Interest revenue is forecasted using the following methods: 

o The first month uses the beginning and ending actual cash balances 
divided by two and multiplied by monthly interest rate. 

o The second month uses the actual beginning and the forecasted ending 
balance divided by two and multiplied by monthly interest rate. 

o The third month and beyond uses the forecasted beginning and ending 
balance divided by two and multiplied by monthly interest rate. 

 
• Anticipated Revenues – The Department budgets and operates on a commitment 

basis.  The Department’s budget is based on a 5 year work program and 3 year 
cash forecast.  Within the 5 year work program, each year includes projects that 
will be started that year.  Our annual budget is based on the current year column 
of the work program.  However, while the projects are scheduled to be started in 
the budget year, the projects typically last longer than the budget year.  Therefore, 
we are receiving and committing budget each year that we will spend over 
multiple years.  While we commit the budget in the current year, we may not have 
the cash available in the current year to cover the entire commitment.  This is 
appropriate since we know we will not be paying out the entire amount in the 
same year.  The purpose of the 3 year cash forecast is to ensure that we have the 
money in future years for this budget.  Therefore, the anticipated revenues 
represent the funds projected to be available in future years to cover the 
commitments made in previous years.  The amount is calculated on Schedule 1C. 
 

• Tranfers In from Turnpike General Reserve Trust Fund – This revenue is toll 
revenue transferred from the General Reserve Trust Fund to fund renewal and 
replacement activities on the Turnpike.  The amount of the transfer is based upon 
the cash balance of the fund and projected expenditures for the year.  Revenues 
needed to fund the fund’s expenditures are increasing for fiscal year 2011 and 
2012. 
 

 
Section III:  Adjustments 
 

• FCO not included on Schedule I - the difference between the amount reserved in 
the accounting records and the total amount of FCO appropriations/expenses 
related to prior appropriation years. 
 

• Anticipated Payments for Future Liabilities – anticipated expenses for future 
commitments. ($7,568,369). 
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Turnpike Renewal and Replacement Trust Fund – 2324 
 
 
 
 

Not required for this fund 
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Budget Period:  2011 - 2012
Department Title: Department of Transpo 
Trust Fund Title: Turnpike Renewal & Replacement TF
Budget Entity: 55000000
LAS/PBS Fund Number:      2324  

 Balance as of SWFS*  Adjusted 
6/30/2011 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 100,169.06 (A) 100,169.06

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments 25,403,959.59 (C) 25,403,959.59

ADD: Outstanding Accounts Receivable 59,405.98 (D) 59,405.98

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 25,563,534.63 (F) 0.00 25,563,534.63

          LESS     Allowances for Uncollectibles (G) 0.00

          LESS     Approved "A" Certified Forwards (H) 0.00

  Approved "B" Certified Forwards 17,992,213.52 (H) 17,992,213.52

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) 2,952.57 (I) 2,952.57

LESS: Anticipated Liabilities for Future Commitm 7,568,368.54 (J) 7,568,368.54

Unreserved Fund Balance, 07/01/11 0.00 (K) 0.00 0.00 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - July 2011

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2012 - 2013
Department Title: Transportation  
Trust Fund Title: Turnpike Renewal & Replacement Trust Fund
LAS/PBS Fund Number:      2324  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/11
24,758,339.62 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (D)

Approved "C" Carry Forward Total (FCO) per LAS/PBS (17,992,213.52) (D)

A/P not C/F-Operating Categories 779,124.44 (D)

A/P not C/F-Operating Categories 13,731.00 (D)

A/P not C/F-Operating Categories 9,387.00 (D)

Anticipated Payables for Future Commitments (7,568,368.54) (D)

ADJUSTED BEGINNING TRIAL BALANCE: 0.00 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line I) 0.00 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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Schedule 1 Narrative for: 
 

 
Turnpike General Reserve Trust Fund - 2326 

 
 

Section I: Detail of Revenues 
 

 
Revenue estimate calculations for Fiscal Year 2011-2012 and 2012-2013 are based on the 
following methodology: 

 
• The Tolls and Concession revenue is based on revenue forecast prepared by URS 

Corporation who is hired by the Turnpike Enterprise to provide an independent 
estimate of toll and concession revenue.  Toll Facilities Revenue and Toll 
Concession revenue represents tolls collected on the Turnpike System and 
Concession revenue at the toll service plazas.  Toll and concession revenue 
estimates decreased slightly in years 11/12 and 12/13. 
 

• Interest revenue is forecasted using the following methods: 
o The first month uses the beginning and ending actual cash balances 

divided by two and multiplied by monthly interest rate. 
o The second month uses the actual beginning and the forecasted ending 

balance divided by two and multiplied by monthly interest rate. 
o The third month and beyond uses the forecasted beginning and ending 

balance divided by two and multiplied by monthly interest rate. 
 

• Anticipated Revenues – The Department budgets and operates on a commitment 
basis.  The Department’s budget is based on a 5 year work program and 3 year 
cash forecast.  Within the 5 year work program, each year includes projects that 
will be started that year.  Our annual budget is based on the current year column 
of the work program.  However, while the projects are scheduled to be started in 
the budget year, the projects typically last longer than the budget year.  Therefore, 
we are receiving and committing budget each year that we will spend over 
multiple years.  While we commit the budget in the current year, we may not have 
the cash available in the current year to cover the entire commitment.  This is 
appropriate since we know we will not be paying out the entire amount in the 
same year.  The purpose of the 3 year cash forecast is to ensure that we have the 
money in future years for this budget.  Therefore, the anticipated revenues 
represent the funds projected to be available in future years to cover the 
commitments made in previous years. 
 

• Grants and Donations revenue represents donations to turnpike projects from 
various entities and is forecasted from historical receipts. 
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• Damage Claims/Insurance recoveries revenues is revenue from individual and 
insurance reimbursements for damages to Turnpike infrastructure.  Projections are 
based upon historical receipts. 
 

• Transfers In from the Bond Fund is the anticipated revenues based upon projected 
bond sales planned for each fiscal year.  The revenue decrease in Transfers from 
bond fund from $118.6 million in 10/11 to $60.5 million in 11/12.  The revenues 
increased  to $183.6 million in 12/13 due to projection of expenditures on bond 
sales.  

 
• Sales of goods and services/ JPA service revenue is revenue from local 

government entities to fund transportation projects.  Projections are based upon 
anticipated receipts for actual planned Turnpike projects. 
 

• Other Non-Operating Revenues – Federal interest on the Billed American bond 
from SBA for the next 28 years. 

 
Section II:  Non-operating 
 

• Interest Payment on Bonds at SBA – SBA makes debt service payments on the 
Agency’s behalf.  In this case, neither operating nor FCO budget is used for the 
payment of interest on outstanding bonds.  Therefore, this is recorded as a non-
operating transfer. 

 
Section III:  Adjustments 
 

• FCO not included on Schedule I – Actual expenditures relating to prior year FCO 
that were not reserved in the accounting records. 
 

• Anticipated Liabilities for Future Commitments - anticipated expenses for future 
commitments. ($212,384,221.48). 
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Budget Period:  2011 - 2012
Department Title: Department of Transpo 
Trust Fund Title: Turnpike General Reserve Trust Fund
Budget Entity: 55000000
LAS/PBS Fund Number:      2326  

 Balance as of SWFS*  Adjusted 
6/30/2011 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 1,070,080.15 (A) 1,070,080.15

ADD: Other Cash (See Instructions) 14,123,702.83 (B) 14,123,702.83

ADD: Investments 538,359,148.59 (C) 538,359,148.59

ADD: Outstanding Accounts Receivable 12,746,692.16 (D) 12,746,692.16

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 566,299,623.73 (F) 0.00 566,299,623.73

          LESS     Allowances for Uncollectibles (G) 0.00

          LESS     Approved "A" Certified Forwards (H) 0.00

  Approved "B" Certified Forwards (H) 0.00

  Approved "FCO" Certified Forwards 221,746,882.99 (H) 221,746,882.99

LESS: Other Accounts Payable (Nonoperating) 129,909,016.90 (I) 129,909,016.90

LESS: Other Liabilities 2,259,502.36 (J) 2,259,502.36

LESS: Anticipated Liabilities for Future Commitm 212,384,221.48 (J) 212,384,221.48

Unreserved Fund Balance, 07/01/11 0.00 (K) 0.00 0.00 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - July 2011

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2012 - 2013
Department Title: Transportation  
Trust Fund Title: Turnpike General Reserve Trust Fund
LAS/PBS Fund Number:      2326  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/11
257,050,068.28 (A)

4,768,924,462.81 (A)

271,670,067.97 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (221,466,958.50) (D)

Approved "C" Carry Forward Total (FCO) per LAS/PBS (279,924.49) (D)

A/P not C/F-Operating Categories (D)

A/P not C/F - FCO 11,979,388.51 (D)

Long Term Receivables (271,670,067.97) (D)

Deferred Charges (13,653,931.44) (D)

Good Purchased for Resale (3,582,824.62) (D)

Prepaids (547,243.81) (D)

Non-spendable Investments (1,918,950.63) (D)

Current Bonds Payable 103,460,000.00 (D)

Long Term Unearned Revenue 698,808.66 (D)

Other Long Term Liabilities 4,043,675.48 (D)

Long Term Payables from Restricted Assets 156,664,427.51 (D)

Long Term Bonds Payables 2,731,767,686.53 (D)

Fixed Assets GLC 26xxx (5,963,510,129.00) (D)

Fixed Assets GLC 27xxx (1,601,667,868.20) (D)

Fixed Assets GLc 28xxx (15,576,465.61) (D)

Anticipated Liabilities for Future Commitments (212,384,221.48) (D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 0.00 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line I) 0.00 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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2340  
  

Turnpike Bond Construction Trust Fund  
 
bƻ LƴŦƻǊƳŀǘƛƻƴ ƛǎ wŜǉǳƛǊŜŘ ŦƻǊ ǘƘƛǎ CǳƴŘ 
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Schedule 1 Narrative for: 
 
State Transportation Trust Fund - 2540 

 
Section I: Detail of Revenues 
 
Revenue estimate calculations for Fiscal Year 2011-2012 and Fiscal Year 2012-2013 are 
based on the following methodology: 

 
• Motor Vehicle License Fees, Initial Registration Fees and Title Fees are based on 

State Revenue Estimating Conference Summary Data for March 2011. 
 

• Motor Fuel Tax, Aviation Fuels, and Rental Car Surcharges are based on the State 
Revenue Estimating Conference Summary Data for March 2011. 
 

• Interest revenue is forecasted using the following methods: 
o The first month uses the beginning and ending actual cash balances 

divided by two and multiplied by monthly interest rate. 
o The second month uses the actual beginning and the forecasted ending 

balance divided by two and multiplied by monthly interest rate. 
o The third month and beyond uses the forecasted beginning and ending 

balance divided by two and multiplied by monthly interest rate. 
 

• Federal Aid Reimbursements, including ARRA and indirect, are based upon our 
annual cash forecast of expenditures for current and planned federally funded 
projects in fiscal years 2012 and 2013.  
 

• Fees, Charges, Commissions, and Sales; Outdoor Advertising Fees; License and 
Permits; Fines, Forfeitures, Judgments, Settlements; Overweight Penalties – 
Revenues are projected from the cash forecast.  After accounting for all other 
known revenues, these revenues are calculated based on the remaining forecasted 
revenue balances and allocated to their respective categories based upon prior 
year actual receipt percentages 

 
• Doc Stamps from DOR  - Doc stamp revenue was projected based upon the 

March 2011 Doc Stamp Revenues estimating conference.   
 

• Transfers from ROW trust fund is revenue from planned ROW bond sales in each 
fiscal year.   
 

• Transfers from Toll funds is the reimbursement for operations and maintenance 
activities on toll facilities and is estimated based on planned activities on the toll 
facilities, i.e. I-95, Pinellas Bayway, Sunshine Skyway, etc.) 
 

• Sale of Fixed Assets revenue is projected based on historical receipts.  
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• TIF2 loan is planned receipts on a Federal loan and is based upon anticipated 
draw-downs during the fiscal year.   
 

• Anticipated Revenues – The Department budgets and operates on a commitment 
basis.  The Department’s budget is based on a 5 year work program and 3 year 
cash forecast.  Within the 5 year work program, each year includes projects that 
will be started that year.  Our annual budget is based on the current year column 
of the work program.  However, while the projects are scheduled to be started in 
the budget year, the projects typically last longer than the budget year.  Therefore, 
we are receiving and committing budget each year that we will spend over 
multiple years.  While we commit the budget in the current year, we may not have 
the cash available in the current year to cover the entire commitment.  This is 
appropriate since we know we will not be paying out the entire amount in the 
same year.  The purpose of the 3 year cash forecast is to ensure that we have the 
money in future years for this budget.  Therefore, the anticipated revenues 
represent the funds projected to be available in future years to cover the 
commitments made in previous years. 
 

• Service Charge Calculation is the estimated revenue for overweight penalties plus 
estimated revenue for outdoor advertising fees, multiplied by 8%. 
 

• OTTED Return from Escrow – Located in GAA, section 71 – Laws of Florida, 
Chapter 2011-69 and FS 339.135(5)b, $20,000,000 will be returned to the 
Department of Transportation for the purpose of funding transportation-related 
needs of economic development projects. 
 

• Seaport Excess Debt Service – Current projections indicates a need for less 
bonding from the escrow account to assist with Seaport Debt Service.  Therefore, 
excess amounts will be returned to fund Seaport Work Program projects. 

 
• Federal Transfers in from DCA was for Homeland Security grants for disaster 

relief. 
 

• Transfers in from DMS is a return of accumulated surplus funds for 
telecommunication services and transfers from automated fuel collections from 
automated fuel dispensing systems statewide. 

 
Section III:  Adjustments 
 

• FCO Expenditures not included on Schedule I - The difference between the 
amount reserved in accounting records and the total amount of FCO 
appropriations/expenditures related to prior appropriation years. 
 

• Prior Year September Operating Reversions are September operating reversions 
from the prior year. 
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5 Percent Trust Fund Calculation 
 

State Transportation Trust Fund – 2540 
 
 
 
 

Not required for this fund 
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Fund Name and Number :

Transfers In Transfer Amount Amount Amount  
(Provide Agency and Fund Number Received From) Category FY 10-11 (A01) FY 11-12 (A02) FY 12-13 (A03) Confirmed By

Terri Mulkey/Jim Lewandowski
HSMV - 2488 001514 660,658,703.88 707,041,281.00 735,400,872.00 terrimulkey@flhsmv.gov

Terri Mulkey/Jim Lewandowski
HSMV - 2319 001500 11,498,752.46 11,621,654.00 11,945,941.00 terrimulkey@flhsmv.gov

Clay White
DOR - 2319 001500 1,737,388,603.68 1,848,600,000.00 1,974,300,000.00 whitecla@dor.state.fl.us

Clay White
DOR - 2319 001500 37,551,687.82 44,500,000.00 46,500,000.00 whitecla@dor.state.fl.us

Clay White
DOR - 2494 001500 100,176,728.06 101,800,000.00 105,200,000.00 whitecla@dor.state.fl.us

Clay White
DOR - 2166 001500 91,225,901.90 121,360,000.00 171,800,000.00 whitecla@dor.state.fl.us

Debbie Goodson
DMS - 2510 (Auction Proceeds) 002900 814,370.40 0.00 0.00 debbie.goodson@dms.myflorida.com

Sherie Carrington
DCA - 2339 001510 843,875.35 0.00 0.00 Sherie.Carrington@dca.state.fl.us

Sherie Carrington
DCA - 2339 001500 121,950.32 0.00 0.00 Sherie.Carrington@dca.state.fl.us

Sherie Carrington
DCA - 2750 001500 1,410,743.42 0.00 0.00 Sherie.Carrington@dca.state.fl.us

Transfers Out (Operating and Non-Operating) Transfer
(Provide Agency and Fund Number Transferred To) Category

Terri Mulkey
HSMV - 2488 181221 45,927.22 50,000.00 50,000.00 TerriMulkey@flhsmv.gov

Terri Mulkey
HSMV - 2319 181221 143,234.10 150,000.00 150,000.00 TerriMulkey@flhsmv.gov

Sherie Carrington
DCA - 2750 220030 889,175.00 0.00 0.00 Sherie.Carrington@dca.state.fl.us

Various Kathy Shettle
DEP - 2261  (In DOT's Sec IV, Line D) 08xxxx 2,823,846.91 0.00 0.00 kathy.shettle@dep.state.fl.us

Various Kathy Shettle
DEP - 2339   (In DOT's Sec IV, Line D) 08xxxx 2,889,452.54 0.00 0.00 kathy.shettle@dep.state.fl.us

Sheri Boyce
FDLE - 2261  (In DOT's Sec IV, Line D) 088796 673,305.28 0.00 0.00 sheriboyce@fdle.state.fl.us

Cynthia Smith
EOG - 2175  (In DOT's Sec IV, Line D) 088859 1,280,282.00 1,500,000.00 1,500,000.00 cynthia.smith@eog.myflorida.com

Cynthia Leland
DOS - 2261  (In DOT's Sec IV, Line D) 240,950.00 240,950.00 cynthia.leland@dos.myflorida.com

Office of Policy and Budget - July 2011

List all transfers totaling $100,000 or more.  Provide the applicable agency name and fund number, the transfer category used, and the amount of the transfer for each of 
the fiscal years indicated, as well as the name and phone number of the person at the other agency who confirmed the amount of the transfer.  If transferred in/out to the 
General Revenue Fund, do not include on this form; however, on Schedule I be sure to include “To GR” or “From GR” in the description field.

Executive Office of the Governor
Inter-Agency Transfers Reported on Schedule I

2540 - State Transportation Trust Fund

Agency Name  Transportation
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Department: TRANSPORTATION Budget Period:  2012 - 13
Program: OUTDOOR ADVERTISING
Fund: 2586

 
Specific Authority: Chapter 479, Florida Statutes
Purpose of Fees Collected: To offset the total cost of the outdoor advertising program

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2010 - 11 FY 2011 - 12 FY  2012 - 13

Receipts:
Permit Renewals/New Tags $1,231,042.50 $1,208,850.00 $1,225,600.00

Licenses $131,400.00 $134,095.45 $133,775.52

Reinstatements/Delinquent Fees $10,109.60 $12,928.98 $11,421.53

Other Receipts $3,176.00 $8,169.59 $8,522.22

Total Fee Collection to Line (A) - Section III $1,375,728.10 $1,364,044.03 $1,379,319.28

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits  $334,026.56 $370,000.00 $370,000.00

Other Personal Services   

Expenses $1,074,102.10 $1,214,188.77 $1,102,747.66

Operating Capital Outlay   

Definciency Recapture $80,222.73 $114,624.83 $0.00

Indirect Costs Charged to Trust Fund     

Total Full Costs to Line (B) - Section III $1,488,351.39 $1,698,813.60 $1,472,747.66

Basis Used:

SECTION III - SUMMARY

TOTAL SECTION I (A) $1,375,728.10 $1,364,044.03 $1,379,319.28

TOTAL SECTION II (B) $1,488,351.39 $1,698,813.60 $1,472,747.66

TOTAL - Surplus/Deficit (C) ($112,623.29) ($334,769.58) ($93,428.38)

 EXPLANATION of LINE C:
Any excess or deficiency is carried forward in setting permit fee amounts for the subsequent biennial fee period.
Permit fee amounts are set in Rule 14-10.0043, Florida Administrative Code.
The rule implements the authority in Section 479.07(3)(c), Florida Statutes.

Office of Policy and Budget - July 2011

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections I, 
II, and III only.) 
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Schedule IA - Part I: Examination of Regulatory Fees  
 
 
Department:___TRANSPORTATION_______________________________________ 
 
Regulatory Service to or Oversight of Businesses or Professions Program: 
OUTDOOR ADVERTISING 
 
 

 
1. What recent operational efficiencies have been achieved to either decrease costs 

or improve services?  If costs have been reduced, how much money has been 
saved during the fiscal year? 
 
The Department of Transportation is constantly working to ensure that the 
regulatory processes are as efficient as possible.  In 1997, the program was 
partially privatized and regulatory decision making was centralized.  This resulted 
in numerous operational efficiencies.  Quality measures are in place for all 
functions and these are monitored and adjustments made as necessary.  An 
internal audit conducted in 2008 found the control process to be efficient and 
effective. 

 
2. What additional operational efficiencies are planned?  What are the estimated 

savings associated with these efficiencies during the next fiscal year? 
 

A minor upgrade of the regulatory software is underway to allow the system to 
maintain its current level of efficiency.  There is a need for a major upgrade 
because the current software does not include several processes which are 
essential to an efficient regulatory program.   

 
 

3. Is the regulatory activity an appropriate function that the agency should continue 
at its current level? 

 
Yes.  The effective control of outdoor advertising is essential to protect the State’s 
federal funding for transportation.  Failure to maintain such control can subject 
the State to a loss of 10% of its federal funding each year. 
 

 
4. Are the fees charged for the regulatory service or oversight to businesses or 

professions based on revenue projections that are prepared using generally 
accepted governmental accounting procedures or official estimates by the 
Revenue Estimating Conference, if applicable? 

 
Yes.  The 2008 internal audit confirmed the methodology used for setting permit 
fee amounts. 

Page 71 of 335



 
 
 

5. Are the fees charged for the regulatory service or oversight to businesses or 
professions adequate to cover both direct and indirect costs of providing the 
regulatory service or oversight? 

 
Yes.  Fees are adjusted on a biennial basis to account for fluctuations in cost. 

 
 

6. Are the fees charged for the regulatory service or oversight to businesses or 
professions reasonable and do they take into account differences between the 
types of professions or businesses that are regulated?  For example, do fees reflect 
the amount of time required to conduct inspections by using a sliding scale for 
annual fees based on the size of the regulated business; or do fees provide a 
financial incentive for regulated entities to maintain compliance with state 
standards by assessing a re-inspection fee if violations are found at initial 
inspection?   
 
Fees are reasonable and remain substantially below the statutory limit provided in 
Section 479.07(3)(c), Florida Statutes. 

 
 

7. If the fees charged for the regulatory services or oversight to businesses or 
professions are not adequate to cover direct and indirect program costs provide 
either:  

 
a) information regarding alternatives for realigning revenues or costs to make the 

regulatory service or program totally self-sufficient, including any statutory 
changes that are necessary to implement the alternative; or 

b) demonstrate that the service or program provides substantial benefits to the 
public which justify a partial subsidy from other state funds, specifically 
describing the benefits to the general public (statements such as 'providing 
consumer benefits' or 'promoting health, safety and welfare' are not sufficient 
justification).  For example, the program produces a range of benefits to the 
general public, including pollution reduction, wildlife preservation, and 
improved drinking water supply.  Alternatively, the agency can demonstrate 
that requiring self-sufficiency would put the regulated entity at an unfair 
advantage.  For example, raising fees sufficiently to cover program costs 
would require so high an assessment as to damage its competitive position 
with similar entities in other states.   

 
N/A 
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8. If the regulatory program is not self-sufficient and provides a public benefit using 
state subsidization, please provide a plan for reducing the state subsidy. 

 
N/A 
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Service/Product Regulated Specific Fee Title Statutory Authority 
for Fee

Maximum 
Fee 

Authorized 
(cap)

Year of Last 
Statutory 

Revision to Fee

Is Fee Set 
by Rule? 

(Yes or No)

Current Fee 
Assessed 

Fund Fee Deposited in                        
(indicate General Revenue or 

Specific Trust Fund)

Permit Fee Annual Permit Fee 479.07(8)(c) $100 2009 Yes ** Transportation Trust Fund
License Fee Annual License Fee 479.04 $300 1941 No $300 Transportation Trust Fund
Tag Replacement Fee Tag Replacment Fee 479.07(5)(b) $12 2009 No $12 Transportation Trust Fund
Transfer Fee Transfer Fee 479.07(6) *** 1984 No *** Transportation Trust Fund
Reinstatement Fee Reinstatement Fee 479.08(b) $300 1995 No **** Transportation Trust Fund

**** $200.00 per permit for signs 200 square feet or less; $300.00 for signs over 200 square feet.

What is the current annual amount of the subsidy? $ n/a

* Statute authorizes fee to be set by rule.  Implemented in Rule Section 14-10.0043, Florida Administrative Code
** $51.00 per permit for signs 200 square feet or less; $71.00 per permit for signs over 200 square feet.
*** $5.00 per permit; however, the maximum transfer fee for any multiple transfer between two outdoor advertisers in a single trasaction is $1

Schedule IA - Part II:  Examination of Regulatory Fees
Department:  TRANSPORTATION (Office of Right of Way)
Regulatory Service to or Oversight of Business or Profession Program:  Outdoor Advertising Control
Does Florida Statutes require the regulatory program to be financially self-sufficient? (Yes or No and F.S.):  Yes
What percent of the regulatory cost is currently subsidized? (0 to 100%) - 0%
If the program is subsidized from other state funds, what is the source(s)?  n/a
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Budget Period:  2011 - 2012
Department Title: Department of Transportati  
Trust Fund Title: State Transportation Trust Fund
Budget Entity: 55000000
LAS/PBS Fund Number:      2540  

 Balance as of SWFS*  Adjusted 
6/30/2011 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 165,831,197.16 (A) 165,831,197.16

ADD: Other Cash (See Instructions) 77,384.39 (B) 77,384.39

ADD: Investments 271,471,402.12 (C) 271,471,402.12

ADD: Outstanding Accounts Receivable 320,488,855.52 (D) (100.00) 320,488,755.52

ADD: Estimated Cash Forecast for FCO Projects 5,248,328,319.98 (E) 5,248,328,319.98

Total Cash plus Accounts Receivable 6,006,197,159.17 (F) (100.00) 6,006,197,059.17

          LESS     Allowances for Uncollectibles 667,765.86 (G) 667,765.86

          LESS     Approved "A" Certified Forwards 17,106,223.63 (H) 17,106,223.63

  Approved "B" Certified Forwards 18,560,066.51 (H) 18,560,066.51

  Approved "FCO" Certified Forwards 5,785,333,379.29 (H) 5,785,333,379.29

LESS: Deferred Revenue 10,043,206.83 (I) 10,043,206.83

LESS: Other Accounts Payable (Nonoperating) 5,775,329.13 (J) 5,775,329.13

LESS: Unearned Revenue 168,711,087.92 (J) 168,711,087.92

Unreserved Fund Balance, 07/01/11 100.00 (K) (100.00) (0.00) **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - July 2011

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2012 - 2013
Department Title: Transportation  
Trust Fund Title: State Transportation Trust Fund
LAS/PBS Fund Number:      2540  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/11
1,227,021,909.58 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (9,883,599.30) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description B5500002 (100.00) (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (18,560,066.51) (D)

Approved "C" Carry Forward Total (FCO) per LAS/PBS (5,785,333,379.29) (D)

A/P not C/F-Operating Categories 10,102,413.40 (D)

Prepaids (754,060.00) (D)

Long Term Receivables (1,048,143,172.23) (D)

Compensated Absences 5,946,028.52 (D)

Long Term Unearned Revenue 485,518.01 (D)

Long Term Deferred Revenue 416,399,017.75 (D)

Cash with Fiscal Agents (173,000,000.00) (D)

Non-State and Component Unit Investments with the State (361,722,203.03) (D)

FCO Payables 489,113,373.12 (D)

Estimated Cash Forecast for FCO Projects 5,248,328,319.98 (D)

ADJUSTED BEGINNING TRIAL BALANCE: 0.00 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line I) (0.00) (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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Schedule 1 Narrative for: 
 
 
Right of Way Acquisition/Bridge Construction Trust Fund - 2586 

 
 

Section I: Detail of Revenues 
 

Revenue estimate calculations for Fiscal Year 2011-2012 and 2012-2013 are based on the 
following methodology: 

 
• Interest revenue is forecasted using the following methods: 

o The first month uses the beginning and ending actual cash balances 
divided by two and multiplied by monthly interest rate. 

o The second month uses the actual beginning and the forecasted ending 
balance divided by two and multiplied by monthly interest rate. 

o The third month and beyond uses the forecasted beginning and ending 
balance divided by two and multiplied by monthly interest rate. 
 

• Anticipated Revenues – The Department budgets and operates on a commitment 
basis.  The Department’s budget is based on a 5 year work program and 3 year 
cash forecast.  Within the 5 year work program, each year includes projects that 
will be started that year.  Our annual budget is based on the current year column 
of the work program.  However, while the projects are scheduled to be started in 
the budget year, the projects typically last longer than the budget year.  Therefore, 
we are receiving and committing budget each year that we will spend over 
multiple years.  While we commit the budget in the current year, we may not have 
the cash available in the current year to cover the entire commitment.  This is 
appropriate since we know we will not be paying out the entire amount in the 
same year.  The purpose of the 3 year cash forecast is to ensure that we have the 
money in future years for this budget.  Therefore, the anticipated revenues 
represent the funds projected to be available in future years to cover the 
commitments made in previous years. 
 

• Debt Service - STTF Transfers cash to ROW bond to cover debt service 
payments.  Debt service payments are projected to be around $139,000,000 for 
FY 2011-2012 and $141,000,000 for 2012-2013. This is not new Revenue. 

 
• Transfers in STTF - Advances are from STTF to keep an adequate cash balance in 

ROW bond fund. 
  

Section III:  Adjustments 
 

• FCO not included on Schedule I - the difference between the amount reserved in 
the accounting records and the total amount of FCO appropriations/expenses 
related to prior appropriation years. 
 

• Anticipated Payments for Future Liabilities – anticipated expenses for future 
commitments. ($16,781,747). 
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5 Percent Trust Fund Calculation 
 

Right-of-Way Acquisition/Bridge Construction Trust Fund  – 2586 
 
 
 
 

Not required for this fund 
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Budget Period:  2011 - 2012
Department Title: Department of Transpo 
Trust Fund Title: Right-of-Way Acquisition/Bridge Construction TF
Budget Entity:
LAS/PBS Fund Number:      2586  

 Balance as of SWFS*  Adjusted 
6/30/2011 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 1,000,383.92 (A) 1,000,383.92

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments 54,886,703.41 (C) 54,886,703.41

ADD: Outstanding Accounts Receivable 128,079.27 (D) 128,079.27

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 56,015,166.60 (F) 0.00 56,015,166.60

          LESS     Allowances for Uncollectibles (G) 0.00

          LESS     Approved "A" Certified Forwards (H) 0.00

  Approved "B" Certified Forwards 39,227,726.51 (H) 39,227,726.51

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) 5,692.66 (I) 0.00 5,692.66

LESS: Anticipated Liabilities for Future Commitm 16,781,747.43 (J) 16,781,747.43

Unreserved Fund Balance, 07/01/11 0.00 (K) 0.00 0.00 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - July 2011

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2012 - 2013
Department Title: Transportation  
Trust Fund Title: Right of Way Acquisition/Bridge Construction TF
LAS/PBS Fund Number:      2586  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/11
55,623,887.78 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (39,227,726.51) (D)

Approved "C" Carry Forward Total (FCO) per LAS/PBS (D)

A/P not C/F-Operating Categories 385,586.16 (D)

Anticipated Liabilities for Future Commitments (16,781,747.43) (D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 0.00 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line I) 0.00 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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Federal Law Enforcement Trust Fund 
 

Page 82 of 335



Schedule 1 Narrative for: 
 
 
Federal Equity Sharing/Law Enforcement Trust Fund - 2719 
 
 
Section I: Detail of Revenues 
 
 

• Trust fund balances of $540,000 will transfer to Department of Highway Safety in 
FY 2012/2013  
 

• Interest - Interest revenue is calculated on the monthly cash balance in the trust 
fund. 
 

 
Section IV: Adjustments 
 

• Adjustment to Beginning FB – GLC 122, Cat 040000 – This adjustment 
represents the difference in the cash paid in category 040000 and the amount 
recorded as expenditures in category 040000. 
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5 Percent Trust Fund Calculation 
 

Federal Equitable Sharing/Law Enforcement Trust Fund – 2719 
 
 
 
 

Not required for this fund 
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Budget Period:  2012 - 2013
Department Title: Department of Transpo 
Trust Fund Title: Federal Equitable Sharing/Law Enforcement Trust Fund
Budget Entity:
LAS/PBS Fund Number:      2719  

 Balance as of SWFS*  Adjusted 
6/30/2011 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance (A)

ADD: Other Cash (See Instructions) (B)

ADD: Investments 1,364,346.34 (C) 1,364,346.34

ADD: Outstanding Accounts Receivable 3,069.64 (D) 3,069.64

ADD: ________________________________ (E)

Total Cash plus Accounts Receivable 1,367,415.98 (F) 1,367,415.98

          LESS     Allowances for Uncollectibles (G)

          LESS     Approved "A" Certified Forwards (H)

  Approved "B" Certified Forwards (H)

  Approved "FCO" Certified Forwards (H)

LESS: Other Accounts Payable (Nonoperating) 136.43 (I) 136.43

LESS: ________________________________ (J)

Unreserved Fund Balance, 07/01/11 1,367,279.55 (K) 1,367,279.55 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - July 2011

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2012 - 2013
Department Title: Department of Transportation  
Trust Fund Title: Federal Equitable Sharing/Law Enforcement Trust Fund
LAS/PBS Fund Number:      2719  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/11
1,367,279.55 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (D)

Approved "C" Carry Forward Total (FCO) per LAS/PBS (D)

A/P not C/F-Operating Categories (D)

(D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 1,367,279.55 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line I) 1,367,279.55 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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Toll Facility Revolving Trust Fund 
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Schedule 1 Narrative for: 
 
 
Toll Facilities Revolving Trust Fund – 2729 
 
 
Section I: Detail of Revenues 
 

• Repayment of loans/Transfers from STTF for Loan Repayment – Based on the 
repayment schedules for outstanding loans.  The borrower of the various 
outstanding loans provides the repayment schedule.  This required schedule 
includes repayment of principal and for the interest earned on borrowed funds 
deposited in interest bearing accounts.  For fiscal year 2011-2012, repayment 
schedules are currently projected at approximately $4.9 million.  In fiscal year 
2011-2012, repayment schedules are currently projected to be approximately $5.4 
million.  As required by Florida Statute 338.251(4) FS, repayments must start in 
the seventh year (from award date) and be fully repaid in the twelfth year.   
 

• Current projections have interest earnings for fiscal year 2011-2012 at $463 
thousand and interest earnings for fiscal year 2012-2013 at $801 thousand.  
Actual interest earned for fiscal year 2010-2011 was $1 million dollars.  Interest 
earning potential is highly dependent on the cash balance and the prevailing 
interest rate actually received. 
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5 Percent Trust Fund Calculation

Toll Facility Revolving Trust Fund  - 2729

Total Estimated Revenues for Fiscal Year 2011-12 5,361,345
  
Less Non-Operating Transfer to DFS/Assessment of Investments (16,083)

Total Revenue Subject to 5% Reserve Calculation 5,345,262.37$         

Multiplied by 5% X 5%

Total 5% Reserve for Toll Facilities Trust Fund 267,263.12$            

Budget Year 2012-13
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Budget Period:  2011 - 2012
Department Title: Department of Transpo 
Trust Fund Title: Toll Facilities Revolving TF
Budget Entity: 55000000
LAS/PBS Fund Number:      2729  

 Balance as of SWFS*  Adjusted 
6/30/2011 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance (A) 0.00

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments 19,608,408.11 (C) 19,608,408.11

ADD: Outstanding Accounts Receivable 4,942,217.72 (D) 4,942,217.72

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 24,550,625.83 (F) 0.00 24,550,625.83

          LESS     Allowances for Uncollectibles (G) 0.00

          LESS     Approved "A" Certified Forwards (H) 0.00

  Approved "B" Certified Forwards (H) 0.00

  Approved "FCO" Certified Forwards 500,000.00 (H) 500,000.00

LESS: Other Accounts Payable (Nonoperating) 1,954.99 (I) 1,954.99

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/11 24,048,670.84 (K) 0.00 24,048,670.84 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - July 2011

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2012 - 2013
Department Title: Department of Transportation  
Trust Fund Title: Toll Facilities Revolving TF
LAS/PBS Fund Number:      2729  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/11
47,598,970.72 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (D)

Approved "C" Carry Forward Total (FCO) per LAS/PBS (500,000.00) (D)

A/P not C/F-Operating Categories (23,930,942.10) (D)

A/P not C/F-Operating Categories (519,442.11) (D)

A/P not C/F-Operating Categories (8,999,998.00) (D)

A/P not C/F-Operating Categories 519,442.11 (D)

A/P not C/F-Operating Categories 9,880,640.22 (D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 24,048,670.84 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line I) 24,048,670.84 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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Schedule 1 Narrative for: 
 
Transportation Disadvantaged Trust Fund - 2731 

 
Section I: Detail of Revenues 
 
Revenue estimate calculations for Fiscal Year 2011-2012 and Fiscal Year 2012-2013 are 
based on the following methodology: 

 
• Transfers from Highway Safety and Motor Vehicles include revenue estimates  

from the following sources: (1) the $1.50 additional fee on the initial or renewal 
registration of private autos and light trucks (s.320.02(9), F.S.); (2) the $5.00 
portion of the fee charged for granting exemption parking permits to persons with 
temporary disabilities (s. 320.0848(3), F.S.); and (3) the $1.00 donation that is 
permitted when a motor vehicle is registered (s.320.02(15), F.S.).  Based on 
March 2011 Revenue Estimating Conference and historical data. 

 
• Transfers from STTF - Florida Statutes Chapter 206 requires a minimum of 15% 

of revenues deposited in the State Transportation Trust Fund be committed for 
public transportation projects.  

 
• $6 million transfer for other transportation projects based on Executive Policies 

within the Department.  $1.4 from the State Transportation Trust Fund for rural 
capital equipment purchases. 
 

• $60.3 million based on the negotiated contract with the Agency for Health Care 
Administration to provide Non-Emergency Medicaid Transportation services. The 
contract amount was initially set at $65.5 million.  However, legislation enacted 
late in the session required a mandatory 7% reduction to the current levels. 

 
• Interest revenue is calculated on the monthly cash balance in the trust fund.  It is 

projected that the average monthly cash balance will yield $595,000 of interest in 
2011-2012.  The reduction in Medicaid funding along with maximization in the 
use of the available funds, will result in a lower monthly cash balance.  These 
factors will cause a reduction in interest revenue. 

 
Section II:  Non-Operating 
 

• Budget Amendment proposed to be done in FY2012-2013 to reduce budget due to 
reduction in revenues for $2,209,567. 

 
Section III:  Adjustments 
 

• Adjustment to Line A - $7,854,189 A/P not certified forward from the prior year. 
 

• Prior Year Operating Reversions are September operating reversions from the 
prior year of $1,232,455. 
 

• Financial Statement Adjustments - A post-closing adjustment for a payable due to 
Department of State 45-60-2-572001 ($53.32).  
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5 Percent Trust Fund Calculation 
 

Transportation Disadvantage Trust Fund – 2731 
 
 
 
 

Not required for this fund 
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Fund Name and Number :

Transfers In Transfer Amount Amount Amount  
(Provide Agency and Fund Number Received From) Category FY 10-11 (A01) FY 11-12 (A02) FY 12-13 (A03) Confirmed By

AHCA - 1000 001500 25,331,202.52 23,364,412.00 23,364,412.00 No response from AHCA as of 09.13.11

AHCA - 2474 001500 40,088,179.39 36,975,613.00 36,975,613.00 No response from AHCA as of 09.13.11
Terri Mulkey/Jim Lewandowski

HSMV - 2488 001500 17,808,242.56 19,629,749.00 20,102,825.00 terrimulkey@flhsmv.gov

Transfers Out (Operating and Non-Operating) Transfer
(Provide Agency and Fund Number Transferred To) Category

Office of Policy and Budget - July 2011

List all transfers totaling $100,000 or more.  Provide the applicable agency name and fund number, the transfer category used, and the amount of the transfer for each 
of the fiscal years indicated, as well as the name and phone number of the person at the other agency who confirmed the amount of the transfer.  If transferred in/out to 
the General Revenue Fund, do not include on this form; however, on Schedule I be sure to include “To GR” or “From GR” in the description field.

Executive Office of the Governor
Inter-Agency Transfers Reported on Schedule I

2731 - Transportation Disadvantaged Trust Fund

Agency Name   Transportation
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Budget Period:  2011 - 2012
Department Title: Department of Transpo 
Trust Fund Title: Transportation Disadvantaged TF
Budget Entity:
LAS/PBS Fund Number:      2731  

 Balance as of SWFS*  Adjusted 
6/30/2011 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 1,079,362.89 (A) 1,079,362.89

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments 15,114,263.01 (C) 15,114,263.01

ADD: Outstanding Accounts Receivable 5,987,063.82 (D) 5,987,063.82

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 22,180,689.72 (F) 0.00 22,180,689.72

          LESS     Allowances for Uncollectibles (G) 0.00

          LESS     Approved "A" Certified Forwards 14,324.46 (H) 14,324.46

  Approved "B" Certified Forwards 13,994,189.09 (H) 13,994,189.09

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) 1,596.81 (I) (53.32) 1,543.49

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/11 8,170,579.36 (K) 53.32 8,170,632.68 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - July 2011

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2012 - 2013
Department Title: Department of Transportation  
Trust Fund Title: Transportation Disadvantaged TF
LAS/PBS Fund Number:      2731  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/11
14,991,538.08 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description B5500008 53.32 (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (13,994,189.09) (D)

Approved "C" Carry Forward Total (FCO) per LAS/PBS (D)

A/P not C/F-Operating Categories 7,159,364.36 (D)

A/P not C/F-Operating Categories 3,386.88 (D)

A/P not C/F-Operating Categories 10,479.13 (D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 8,170,632.68 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line I) 8,170,632.68 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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IIII..  SScchheedduullee  IIVV--BB  BBuussiinneessss  CCaassee--  NNoott  AApppplliiccaabbllee**  

*This funding request is defined as small project under the Schedule IV-B 
Components checklist. Business Case discussion is not required as this funding 
request does not meet minimum funding threshold for this category. (Schedule 
IV-B Documentation Requirements Table at page 3 of the Preparation Guidelines) 

 

Business Case Section 
$1-1.99M 

$2 – 10 M 

> $10 M 

Routine 
upgrades & 

infrastructure 

Business or 
organizational 

change 
Background and Strategic Needs 
Assessment   X X 

Baseline Analysis   X X 
Proposed Business Process 
Requirements   X X 

Cost Benefit Analysis  X X X 
 

A. Background and Strategic Needs Assessment 
 

1. Agency Program(s)/Service(s) Environment 
 

2. Business Objectives 
 
B. Baseline Analysis 

 
1. Current Business Process Requirements 

a. Inputs 
b. Processing  
c. Outputs 
d. Business Process Interfaces 
e. Business Process Participants 
f. Process Mapping 

 
2. Assumptions and Constraints 
 

 
C. Proposed Business Process Requirements   
 

1. Proposed Business Process  
 

2. Business Solution Alternatives 
 

3. Rationale for Selection 
 

4. Recommended Business Solution 
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IIIIII..  SScchheedduullee  IIVV--BB  CCoosstt  BBeenneeffiitt  AAnnaallyyssiiss--  NNoott  AApppplliiccaabbllee**  

**TThhiiss  ffuunnddiinngg  rreeqquueesstt  iiss  ddeeffiinneedd  aass  ssmmaallll  pprroojjeecctt  uunnddeerr  tthhee  SScchheedduullee  IIVV--BB  
CCoommppoonneennttss  cchheecckklliisstt..  BBuussiinneessss  CCaassee  ddiissccuussssiioonn  iiss  nnoott  rreeqquuiirreedd  aass  tthhiiss  ffuunnddiinngg  
rreeqquueesstt  ddooeess  nnoott  mmeeeett  mmiinniimmuumm  ffuunnddiinngg  tthhrreesshhoolldd  ffoorr  tthhiiss  ccaatteeggoorryy..  ((SScchheedduullee  
IIVV--BB  DDooccuummeennttaattiioonn  RReeqquuiirreemmeennttss  TTaabbllee  aatt  ppaaggee  33  ooff  tthhee  PPrreeppaarraattiioonn  GGuuiiddeelliinneess))  

 
 
A. The Cost-Benefit Analysis Forms 

 
 

Cost Benefit Analysis 
 

Form 
 

Description of Data Captured 

Benefits Realization Table - Microsoft 
Word Template in Appendix C 

A detailed description of all benefits identified for the project, 
including both tangible and intangible benefits.  Each benefit 
identifies the recipient of the benefit, how and when it is realized, 
how the realization will be measured, and estimates of tangible 
benefit amounts. 

CBA Form 1 - Net Tangible Benefits Agency Program Cost Elements: Existing program operational 
costs versus the expected program operational costs resulting from 
this project. The agency needs to identify the expected changes in 
operational costs for the program(s) that will be impacted by the 
proposed project.  
Tangible Benefits:   Estimates for tangible benefits resulting from 
implementation of the proposed IT project, which correspond to 
the benefits identified in the Benefits Realization Table. These 
estimates appear in the year the benefits will be realized. 

CBA Form 2 - Project Cost Analysis Project Cost Elements: Estimated project costs for personnel, 
hardware, software, consultants and other contracted services 
through project design, development, and implementation.  
Project Funding Sources: Identifies the planned sources of project 
funds, e.g., General Revenue, Trust Fund, Grants. 

CBA Form 3 - Project Investment Summary 
 

Investment Summary Calculations: Summarizes total project costs 
and net tangible benefits and automatically calculates: 

Return on Investment  
Payback Period  
Breakeven Fiscal Year  
Net Present Value  
Internal Rate of Return  
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B. CBA Forms 
Step 1:  Benefits Realization Table (Appendix C)  

 Benefits Realization Table 
 Description of Benefit  Tangible 

or 
Intangible 

Who 
receives 
benefit? 

How is 
benefit 

realized? 

How will 
the 

realization 
of the 

benefit be 
assessed/ 

measured? 

Realization 
Date 

(MM/YY) 

1       
2       
3       
4       
5       

 
 

Step 2:  CBA Workbook – CBA Form 1 Net Tangible Benefits worksheet tab: 
a) CBA Form 1-A Net Tangible Benefits  
b) CBA-Form 1-B Character of Program Benefit Estimate 

 
Step 3:  CBA Workbook – CBA Form 2 Project Costs worksheet tab: 

a) CBA Form 2-A Project Cost 
b) CBA Form 2-B Character of Project Costs Estimate 
c) CBA Form 2-C Program(s) Costs for Current Operations 
d) CBA Form 2-D Character of  Existing Program Cost Estimates 

 
Step 4:  CBA Workbook – CBA Form 3 Project Investment Summary worksheet tab: 

a) CBA Form 3-A Cost Benefit Analysis (enter no data, auto generated) 
b) CBA Form 3-B Return on Investment Analysis 
c) CBA Form 3-C Treasurer’s Investment Interest Earning Yield 

 
 

C. Cost-Benefit Analysis Results 
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IIVV..  MMaajjoorr  PPrroojjeecctt  RRiisskk  AAsssseessssmmeenntt  CCoommppoonneenntt  

 
A. Risk Assessment Tool 

      The risk assessment completed for this project indicates the overall project risk is 
low. 

 
      

B. Risk Assessment Summary 
The risks to this project are low as the agency already has an existing operating 
FPRN network, infrastructure and backbone in place and the system has been 
operating 24/7 for 7 years in its current state.  The current system has 63 GPS 
antennas and hardware at each site. Although all are currently operational, they 
are becoming less and less dependable. 18 units are at the end of both physical 
and technology lifecycles as these units reside outdoors, in the elements.  They 
have proven durable and dependable and they have performed beyond 
expectations in the heat, humidity, and tremendous lightning storms we have in 
Florida. 45 units are at the end of their technology lifecycle but the internal 
hardware and firmware can be upgraded causing a substantial savings to a full 
unit replacement. These 45 units are capable of being upgraded by the 
manufacturer and research indicates that after the upgrade to hardware and 
software these units will meet all anticipated needs until FY 2015/16. This is 
approximately when industry will be prepared to incorporate Europe’s and 
China’s GPS satellite constellations into the current United States and Russia that 
are currently in use. This request is to incorporate new carrier phase bands that 
have been added to the existing constellations over the last 3 years. 
 
To summarize, this request is the refresh of a current operating statewide 
continuously operating precise GPS network that supports all surveying and 
mapping activities for multiple federal and state agencies. This network supports 
location mapping activities and procedures for emergency management, defense, 
homeland security, universities, scientific studies, environmental management, 
etc. There are between 250,000 to 400,000 GPS user sessions annually on this 
network. The real risks are the users have become technology invested and work 
process dependant on this network.  The availability and use of this network 
saves millions of dollars to the state and the public by being able to achieve 
precise GPS positions.  In addition to savings, the FPRN has enabled critical 
functions performed by these agencies to operate faster and be better prepared as 
it offers them real time and accurate geographical information to plan and make 
decisions that benefit the public safety and welfare.  
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VV..  TTeecchhnnoollooggyy  PPllaannnniinngg  CCoommppoonneenntt    

 

Technology Planning  Section 
$1-1.99M 

$2 – 10 M 

> $10 M 
Routine 

upgrades & 
infrastructure 

Business or 
organizational 

change 
Current Information Technology 
Environment  X X X 

Proposed Solution Description X X X X 
Capacity Planning X X X X 
Analysis of Alternatives X X X X 

 
A. Current Information Technology Environment:  

Not required under the financial benchmark. 
 

B. Proposed Solution Description: 
Our solution has two tracks, first there are 18 GPS receivers which are over 7 
years old which have become very weathered, lack sophistication of current 
technology and cannot be updated by hardware components, firmware, and 
software enhancements to new satellite constellations that are available. Our plan 
in FY 2012/2013 is to purchase and replace these 18 with complete new units 
along with purchasing an additional 10 spares units to be used for planned new 
FPRN facilities;  (5) adding density to FPRN, the other 5 new units will be used 
as inventory in event of a failure brought on normally by lightning strike or other 
out of warranty failure.  
In the second track we will upgrade 45 existing GPS receivers that are 4-5 years 
old with new circuit boards and firmware. These units have the capability to be 
upgraded and are much better constructed to withstand the elements.  
Additionally, we will purchase 22- RTK (Real Time Kinematic) GPS rovers that 
will be added to each of our seven (7) geographical Agency Districts and Central 
Office surveying team inventories. These units will upgrade the Districts 
capabilities in GPS, RTK solutions by offering multiple FPRN signals from 
multiple GPS constellations as well as to the FPRN base stations. The result will 
be more accurate real time solutions, in particular to the vertical (elevation) 
which is not reliable under our current GPS technology for most agency survey 
work involving elevation accuracies that require of better than 0.20 feet. 
Upgrades to the network and rovers will bring the vertical accuracy to 0.05 feet 
or better consistently, faster, and with reliability accuracy required in Surveying 
and Mapping stated in 472 Florida Statute, and 5J-17 Florida Administrative 
Code. 
These improved accuracies will offer FDOT to streamline and improve many 
current processes in our mission and will bring cost savings through reductions 
in labor and time in completing surveying activities on projects. 
 
The final portion of this upgrade involves the server software that supports the 
users and FPRN network managers. The software is approaching obsolescence as 
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it cannot be upgraded or supported to current operating systems being 
implemented by the agency or our customers. The function and operation of the 
FPRN network is totally dependent on the applications with this centralized 
software as it is the engine which sends real-time solutions to users in the field. 
This software upgrade is critical to the use of and the success of the FPRN 
network.     

 
The improved network will still offer all of the current capabilities of the old 
network plus add the enhancements our transportation surveying and mapping 
systems need for GPS positional support for new technologies that are used in 
conjunction with precision.   The FPRN network system is fully scalable to add 
capacity to the network when the agencies annual multi-billion dollar work 
program requires it. It has been our normal progression to add 1-3 additional 
stations per year based on geographical need to support upcoming projects. 
These added stations then remain permanent beyond the transportation project 
to support maintenance and other governmental needs thereafter. 
The FPRN stations are for the use of all requesters. Our system offers web 
enabled sign up and user instruction as well as trouble desk inquires that are 
answered by email or phone call by the two FPRN staff. There is no limit to the 
number of users that can access the system at a time other than bandwidth and 
there have never been customer complaints on network performance. Bandwidth 
requirements and options are currently being investigated to offset potential 
issues in the future as well as to save current cost of the data lines. 
 
The network upgrade will be sufficient for all customer needs for 5-6 years after 
all hardware and software improvements have been made. It is our intention to 
seek further financial support under an existing Code of Federal Regulation 
(CFR) that refers to horizontal and vertical control networks. It is our 
interpretation of the CFR that the FPRN certainly qualifies as a “horizontal and 
vertical network” and we are hopeful the FPRN will be eligible to be supported 
under Federal Aid in the future.  
 
The FPRN mission is to be available 24/7, 365 days per year in for transportation      
construction and support activities that may work non-stop. Currently all server 
components are under warranty for the network and there are backup and spare 
servers on line if needed. In March of 2012 servers will be moved from FDOT 
agency responsibility to Southwood Shared Resource Center (SSRC) under 
statewide IT consolidation requirements.  

 
 

 
C.  Capacity Planning  

 
The requested technology upgrade will not impact the current capacity.  The 
component parts and backbone of the IT infrastructure currently utilized by the 
existing FPRN will remain the same. We are replacing the GPS receivers and 
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antennas to be used on the same mounting devices, use the same data lines as the 
old, and the same server system to support the 63 FPRN (GPS) system. We do 
not anticipate any measurable increase in customers and the current system has 
never been taxed from use.   

 
           A non-technical, management summary of the issues: 

 
The issue is twofold; the FPRN became operational in 2003 to support the 
FDOT’s Aerial Mapping program by improving accuracy and quality. The 
network started small and over the years has grown to provide permanent GPS 
base station coverage (FPRN) for the entire state. The coverage is not seamless; 
there are gaps in the rural areas and there is overlapping multiple station 
coverage in the urban areas.  A secondary objective of this request is to increase 
network capacity as the growth of transportation corridors in rural and urban 
areas increase.    

 
The FPRN network offered the first opportunities for spread outside of 
supporting aerial mapping. As survey grade GPS units became cheaper, 
lightweight, faster, and accepted for good results, productivity and staff 
reductions were possible.  Massive gains in computer processing technology for 
computer chips (size and speed) and the addition of many more GPS Satellites to 
the GPS constellation allowed for more and more use of the FDOT FPRN in all 
users workflow. Conventional field surveying procedures produced by 
transit/theodelite and distance measurement equipment that need support by 
many more or multiple field crews and support staff started to become inefficient 
and costly. This agency has seen tremendous improvements in speed and quality 
assurance from consultants and internal surveying and mapping processes. The 
FPRN and our GPS is what our mapping and construction activities are built 
around.  

 
There are new satellite constellations and carrier phase bands that have been 
available the last 4 years. Current FPRN receivers and supporting District GPS 
hardware, software, cannot access and take advantage of these in our solutions 
and processes.  Accessing these new constellations will add further speed and 
efficiency to our processes similar to that which the Department has historically 
achieved with GPS.  This upgrade will allow the Department to achieve 
additional improvements to production therefore achieving efficiencies and 
reducing costs considerably.   
 

 
D: Analysis of Alternatives: 

There has been a substantial planning, effort and financial investment to build 
the current FPRN to its current status.  This was approximately a 6 year process. 
The current system is approximately two generations of GPS equipment behind. 
The backbone and supporting infrastructure is one year old or less. Data lines 
used are a service we pay to others (DMS) and server hardware was replaced one 
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year ago. Based on the supporting IT environment our alternatives are limited to 
manufacturers of GPS equipment for full replacement units. However, the 
agency has made a substantial investment to one brand through the years 
because all associated software, firmware, and support tools have better 
functionality if purchased from one parent company. Support and 
troubleshooting also benefit from this scenario. 
 
Current structure and process of the FPRN works very well. There is two full 
time staff dedicated to customer support, technical support, installation, and 
maintenance of the FPRN statewide. Additional support is provided by District 
survey staff to perform minor troubleshooting should a unit fail. This process 
saves mobilization in some cases by using staff out of Tallahassee. 
 
Our strong recommendation is that the system needs to be upgraded to current 
software releases and hardware that supports all new GPS satellite 
constellations. The state will gain in precision GPS availability and customers 
will have their GPS systems supported by the latest technology solutions to our 
network. 
 
 Without the upgrade we certainly will begin to experience diminishing returns 
in production and efficiency as units begin to fail because of hardware, firmware, 
and software becoming obsolete and unsupported by the manufacturers of our 
existing technology.  
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VVII..  PPrroojjeecctt  MMaannaaggeemmeenntt  PPllaannnniinngg  CCoommppoonneenntt    

 

Project Management Section 
$1-1.99 M 

$2 – 10 M 

> $10 M 

Routine 
upgrades & 

infrastructure 

Business or 
organizational 

change 
Project Charter X X X X 
Work Breakdown Structure X X X X 
Project Schedule X X X X 
Project Budget X X X X 
Project Organization   X X 
Project Quality Control   X X 
External Project Oversight   X X 
Risk Management   X X 
Organizational  Change 
Management 

  X X 

Project Communication   X X 
Special Authorization 
Requirements 

  X X 

 
 

A. Project Charter 
Several meetings have been held with key agency customers on the technological 
need and desire to upgrade the network. There have been concerns over the last 
couple of years from our customers on the age and technology gap of the 
Department’s equipment.  They have inquired as to when will there be upgrades 
to the GPS receivers and the Department’s network stations. The inability of the 
network to offer the latest and best GPS corrections and positions has hindered 
our customers from taking advantage of technology built into their newer GPS 
units.  
 
Management has continued to express desired cost saving measures to our 
surveying and mapping processes and upgrading the network will offer 
opportunity for innovative solutions and procedures for collecting precise data. 
 
The project management team is committed to a fast and smooth transition. 
Customers will see only a 2-3 day lack of availability as the units can all be fully 
transitioned and tested by agency staff. Customers will be notified by email and 
our FPRN website for the dates the units may or will be out of service so they can 
plan their work accordingly.  The agency uses this method when units are 
disabled for planned maintenance or other types of failure. No special training 
will be required of staff to make the switchovers.  All work will be performed by 
agency staff.  
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B. Work Breakdown Structure 

All equipment and software will be purchased from one low bid provider to the 
specifications provided. Specifications are for existing off the shelf GPS receivers 
and will be the latest released models. For units requiring a circuit board 
upgrade, a new circuit board will be installed.  Each process requires onsite and 
then offsite remote testing. This process will be repeated until all units are 
upgraded to the new specifications.  Software for the server will be installed 
upon arrival of an independent server to the existing software so that newly 
installed and existing GPS stations can be tested through the complete new 
environment prior to a complete switchover.  
See Appendix B for FPRN SENSOR REPLACEMENT PROCESS chart.  

 
C. Resource Loaded Project Schedule 

Replacement/Upgrade activities will be divided by geographical areas.  The 
state has been broken into 7 geographical areas and within those areas there are 
between 6-12 FPRN stations. There is a 12 month plan to upgrade the system; 
months 1-5 will be for the advertisement and purchase of the units. The 
following 7 months will be installation activities by geographical area. In 
addition to cost of travel this will allow customers in that area to make a 
complete switch to the new stations as our customers many times use several 
stations simultaneously. Each area should require 5-9 days to complete the work. 
All work will be performed by 2 full time agency staff that manages the FPRN.   
See Appendix C for FPRN SENSOR REPLACEMENT SCHEDULE. 

 
D. Project Budget 

The entire project budget, $1,343,500 will be paid to the successful bidder as this 
upgrade is for existing off the shelf hardware and software. Training will  be 
included in this package and it is intended for customers within the agency who 
will utilize the new RTK capabilities this equipment provides. The amount 
requested was based on research and comparisons of written quotes from 
manufacturers and distributors of this equipment.  No special applications, 
software, or hardware need to be developed with this project. All labor and 
associated costs to install this equipment will come from the agency’s staff and 
operating budget. 
 
 

E. Project Organization –Not required under the financial benchmark.  
 

F. Project Quality Control–Not required under the financial benchmark. 
 

G. External Project Oversight–Not required under the financial benchmark. 
   

H. Risk Management–Not required under the financial benchmark.   
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Risk Description/Impact 

Probability 
of 

Occurrence 
(high, 

medium, 
low) 

Tolerance 
Level 
(high, 

medium, 
low) 

Mitigation 
Strategy 

Assigned 
Owner 

1.     
2.     
3.     
4.     
5.     

 
I. Organizational Change Management–Not required under the financial 

benchmark.  
 

J. Project Communication–Not required under the financial benchmark.   
 

K. Special Authorization Requirements–Not required under the financial 
benchmark. 
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VVIIII..  AAppppeennddiicceess  
 

Appendix A: IT Risk Assessment Tool 
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Appendix B: FPRN Sensor Replacement Process 
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Appendix C:   FPRN Sensor Replacement Schedule 
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IIII..  SScchheedduullee  IIVV--BB  BBuussiinneessss  CCaassee    

 

Business Case Section 

$1-1.99M 

$2 – 10 M 

> $10 M 

Routine 
upgrades & 

infrastructure 

Business or 
organizational 

change 

Background and Strategic Needs 
Assessment 

  X X 

Baseline Analysis   X X 

Proposed Business Process 
Requirements 

  X X 

Cost Benefit Analysis  X X X 

 

A. Background and Strategic Needs Assessment 
1) Agency Program(s)/Service(s) Environment 

The agency program that is supported by this request is the Florida 
Department of Transportation’s (FDOT) federally mandated and approved 
construction project acceptance and certification program.  The Code of 
Federal Regulations (specifically, 23 CFR 637) specifies detailed and thorough 
quality assurance procedures for construction that must be met by all state 
transportation agencies receiving federal funding.  The Information 
Technology (IT) application requested here is used by the FDOT to manage 
the rigorous and multi-faceted quality assurance processes developed and 
approved to ensure all projects constructed with work program funds meet 
not only the mandated federal requirements above but also FDOT material 
and construction specification requirements and product quality 
requirements.   As such, this is a strategic system in direct support of the 
FDOT’s core function of building roads and bridges.  The primary FDOT 
customers of this system are the Construction and Materials offices at both 
the Central and District Office levels.  However, the primary user is the 
contracting industry doing business with FDOT.  The primary customer of 
the output is the Federal Highway Administration (FHWA).  Total 
expenditures anticipated in the Department’s 5 year Work Program for 
construction equals $15 billion (2012 – 2016).  Federal funding accounts for 
approximately $7.2 billion of this amount. 
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The FDOT currently uses a database system called the Laboratory 
Information Management System (LIMS) to manage the acceptance 
requirements for all materials and products incorporated into its multi-billion 
dollar work program.  The FHWA requires all state transportation agencies to 
have and conduct an approved acceptance program in order to receive 
federal funds.  FDOT’s approved method uses a process where the 
contractor’s material sampling and testing data and information are used for 
the purposes of both material acceptance and contractual payments.  This 
method is known as Contractor Quality Control (CQC).  To maintain 
consistency and facilitate ease of doing business with the FDOT, CQC is used 
as the method to accept all FDOT work program projects – even those not 
receiving federal funding – and LIMS is used to manage this acceptance 
program to ensure compliance with all contractual requirements regarding 
material sampling and testing, quality, quantity, and ultimate acceptance and 
payment. 

To ensure only acceptable materials and products are used in projects, FHWA 
mandates rigorous verification processes and procedures made up of five 
functions: 

1. Qualified Technicians – only technicians specifically trained and 
qualified in sampling and testing of a given material are permitted to 
sample and test that material;  

2. Qualified Laboratories – only laboratories specifically qualified to test 
a given material are permitted to test that material; 

3. Independent Assurance (IA) Program – the FDOT must conduct and 
manage a rigorous inspection program to ensure both technicians and 
laboratories conduct their sampling and testing correctly and to ensure 
all testing equipment is maintained and calibrated properly; 

4. Job Guide Schedule – all projects must be given a specific material 
sampling and testing job guide schedule assigning testing 
requirements for all materials incorporated into a construction project 
to include:  test types required to ensure acceptable quality, frequency 
those tests must be conducted, and test results required to ensure 
material quality;  

5. Project Certification – FDOT is required to certify – in writing – that all 
contract requirements have been met for all federally funded projects 
but also issues the certification for all contracts regardless of the 
funding source. 
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LIMS has now been in use by the FDOT for over 8 years.  Over the course of 
this time, it was modified and enhanced as needed to support changes and 
improvements to business processes.  It was recently recognized by an 
FHWA Quality Assurance Review team as far more capable and powerful 
than any of the other states’ project acceptance and certification program 
management tools.  LIMS provides an effective method for uploading data 
from industry users outside the FDOT.  This allows not only much easier and 
more timely data entry but also built–in checks that greatly reduce errors in 
data entry.  LIMS received sampling and testing data for over 150,000 
samples last year – roughly 85% of that entered by our industry partners 
outside the FDOT.  Further, of the 928 laboratories and field offices currently 
using LIMS, 721 of those are external to the FDOT.  

Because Florida employs the CQC method of project acceptance, the 
Department, as well as the construction industry, is required and must be 
readily able, to provide all data used to determine project acceptance.  
Without a robust application like LIMS, the materials data and information 
required from a program of the magnitude of Florida’s extensive work 
program would not be feasible or manageable from either the FDOT’s or the 
construction industry’s perspective.  In addition, it would put us in violation 
of federal mandates required to receive federal funds.  Our current system 
provides a means to meet all of the federal requirements including laboratory 
and personnel qualifications, and product acceptability.  LIMS goes far 
beyond routine sample logging and test result tracking as implied in its 
name. 

In order to insure that LIMS continues to grow and adapt to business changes 
and improvements, the underlying technology must be sustainable.  
Although the current LIMS provides the basic functionality needed to 
support this mission critical process, the technology upon which it is built is 
no longer viable.   This situation has a short-term adverse impact in that it 
cannot be modified to support changes in the business environment, and a 
long-term risk of losing the functionality all together.   

The condition that mandates a technology upgrade for LIMS is related to 
obsolescence of the development languages originally used by the contractor.  
The LIMS project was initiated in the late 1990s with multiple software 
languages that are now obsolete and can no longer be supported.  In fact, due 
to software obsolescence, it is already generating support issues requiring 
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stand-alone systems and servers that cannot be modernized and upgraded as 
needed due to the limitations of the original source code used to build LIMS. 

In summary, LIMS must be replaced before it reaches the end of its supported 
service life (2015 or before) to ensure the FDOT’s continued successful 
management of its approved project acceptance and certification program as 
mandated by federal requirements. 

2) Business Objectives 
As a technology refresh, the application must provide the same functionality 
and capabilities currently provided by LIMS allowing the FDOT to 
successfully manage the project acceptance and certification program for its 
extensive work program.  LIMS currently provides the following capabilities 
that are required for continued operations: 

1. The ability to effectively and efficiently upload, analyze and report on 
a vast data set to ensure the FDOT remains in compliance with federal 
requirements; 

2. The ability to automatically compare results from different test levels 
such as acceptance, verification, resolution and notify project 
personnel as appropriate; 

3. The ability to assign user access from a broad range of security levels 
based on user needs; 

4. Efficient and effective access to contractors for data upload capabilities 
from outside FDOT networks; 

5. Seamless access with minimal restrictions for a vast number of 
simultaneous internal and external users; 

6. Automatic checks and balances to ensure all entered data meets 
quality and integrity requirements or flags data that does not – thus 
reducing the manpower resources needed to inspect and troubleshoot 
incorrect and non-compliant data; 

7. The capability to manage and track technician certifications, 
qualifications and activity; 

8. The capability to manage and track laboratory qualifications and 
activity; 

9. The capability to prevent laboratory conflict of interest by not allowing 
a lab that is doing contractor acceptance testing to also be doing FDOT 
verification testing under the same construction contract; 

10. The capability to assign and track technicians to multiple laboratories; 
11. The ability to “flag” data sampled or tested by unqualified technicians 

or laboratories and notify project personnel as appropriate; 
12. The capability to manage and track approved producers, terminals and 

facilities; 
13. The capability to manage and track approved and qualified products 
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14. The ability to “flag” data entered on suspended materials or products 
and/or from suspended producers, terminals and facilities and notify 
project personnel as appropriate; 

15. The capability to manage and track the source, quality and quantity of 
the ingredient components used in both asphalt and concrete mix 
designs; 

16. The ability to assign and track asphalt and concrete mix designs to 
approved plants and to approved projects; 

17. Accessibility from either internet or FDOT network connections; 
18. Usable from computers with multiple operating systems and multiple 

software versions; 
19. The ability to evolve and improve with changes in technology, changes 

in policies, processes and procedures and/or as a result of user input 
and feedback.  
 

Without this technology refresh, there will be considerable concern and risk 
relating to the FDOT’s ability to assess and guarantee the quality of 
construction projects delivered to the State of Florida.  In addition, there will 
be considerable concern and risk to overall FDOT operations as they relate to 
meeting the CFR requirements described above for the State of Florida to 
remain eligible to receive federal transportation funding.  In short, without 
this technology refresh, there will be no way for the FDOT to ensure it has 
received the materials and quality it has specified and contracted for with its 
multi-billion dollar work program budget. 

B. Baseline Analysis 
As a technology refresh of a mature and highly evolved system, the business 
processes required by this IT application are well defined and understood.  The 
details below are what is currently capable in LIMS and would need to be met 
with the refreshed application. 

1. Current Business Process Requirements 
a. Inputs – LIMS currently receives data from both internal FDOT personnel 

and from external industry partners.  Material sampling and testing data 
input capabilities range from customized, single-sample data entry 
screens for input directly into LIMS to various upload tools that handle 
large volumes of data through the File Transfer Protocol (FTP) site.  User 
security levels are assigned based on the user’s need.  Privacy concerns are 
enforced by limiting technician identification (ID) visibility and reporting 
to a select few FDOT system managers. 

 
i. Material sampling and testing data input 
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1. LIMS received sampling and testing data and information on 
over 150,000 specific samples last year 

a. Over 71,000 samples entered as part of the aggregate 
control program with an estimated 90% of those 
uploaded from outside FDOT networks 

b. Over 18,000 samples entered as part of the asphalt 
acceptance program with an estimated 90% of those 
uploaded from outside FDOT networks 

c. Over 44,000 samples entered as part of the concrete 
acceptance program 

d. Over 14,000 samples entered as part of the earthwork 
acceptance program 

e. It is estimated that over 50% of all data was uploaded 
using one of various upload tools 

2. Sample life cycle data input 
a. Sample taken – date, source of material, sample ID, 

technician ID 
b. Sample received at a lab – date, laboratory ID 
c. Sample transferred – date, laboratory ID 
d. Sample tested – date, results, testing technician ID, 

laboratory ID 
ii. Technician qualifications data input 

1. Technician identification 
2. Certifications and qualification received 

iii. Independent Assurance 
1. Technician qualifications 
2. Technician evaluations 
3. Equipment evaluations 
4. Active technicians 

iv. Laboratory qualifications data input 
1. Test methods qualifications 
2. Accreditation inspection reports 
3. Laboratory evaluations 

v. Producer qualifications data input 
1. Producer Quality Control Program 
2. Product types approved 
3. Mix design components 

a. Approved sources 
b. Acceptance criteria is within mix design targets (plastic 

properties and strength for concrete; aggregate 
gradations for aggregate and asphalt mix designs) 

vi. Aggregate acceptance program data input 
1. Aggregate mine quality control program 
2. Aggregate product test results 

Page 134 of 335



3. Aggregate product status 
vii. Qualified Products list data input 

viii. Project specification acceptance requirements 
Project contractual information uploaded from SiteManager – this 
determines all specified sampling and testing requirements at the 
time of construction contract letting 

a. Acceptance criteria 
i. Specification targets 

ii. Mix design targets 
b. Frequency 
c. Test method 
d. Tested by a qualified lab  
e. Sampled and/or tested by a qualified technician 
f. Approved products were used 

 
b. Processing – material sample information is processed throughout its life 

cycle and appropriate notifications are sent to project personnel as 
required.  In addition, sampling and testing technicians’ and laboratories’ 
information is processed through the life cycle of the sample.  Information 
on approved producers, plants, facilities, terminals, technicians, 
laboratories and mix designs is processed with any change in status 

 
i. Sample life cycle management 

1. Processing after initial sample data entry 
a. Sampling technician’s qualification is checked – if there 

are issues, that sample is “flagged” for follow-on 
investigation 

b. Sampling technician is identified as active in the system 
to generate follow-on independent assurance inspection 

c. Sample source is cross checked to ensure it came from an 
approved source – if not, it is “flagged” for follow-on 
investigation 

2. Processing after sample testing 
a. Testing technician’s test method qualification is checked 

– if there are issues, that sample is “flagged” for follow-
on investigation 

b. Testing technician is identified as active in the system to 
generate follow-on independent assurance inspection 

c. Technician and laboratory IDs are cross checked to 
ensure the technician is assigned to that laboratory 

d. Testing laboratory’s test method qualifications are 
checked – if there are issues, that sample is “flagged” for 
follow-on investigation 
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e. Testing laboratory is identified as active in the system to 
generate follow-on independent assurance inspection 

f. Testing laboratory’s results are cross checked to ensure it 
has not conducted a different level test under that same 
contract – conflict of interest prevention 

3. Processing for acceptance analysis 
a. Test results are cross checked to ensure acceptance and 

compliance 
i. Compare acceptance, verification and / or 

resolution test results – notify project personnel as 
required 

ii. Results checked against specification limits for 
acceptance and pay purposes – notify project 
personnel as required  

iii. Results checked against mix design limits if 
appropriate  

ii. Active technician and lab processing - make technician and lab status 
“active” as appropriate based on data entry 

iii. Mix design processing – asphalt and concrete 
1. Check that all component ingredients came from approved 

sources 
2. Check that component ingredient quantities are within 

acceptable target limits 
3. Check that all testing results are within target limits 
4. Check that the delivered mix design came from an approved 

plant and is approved for the project 
iv. Approved producers, terminals and facilities processing 

1. Cross check all samples entered to ensure they came from an 
approved source – “flag” all those that came from other than 
approved sources 

2. Process any changes in status – approved, inactive, disqualified, 
etc. 

 
c. Outputs – the outputs range from paper and electronic reports to lists 

published daily on FDOT websites.  Outputs are used for a wide range of 
applications from material quality analysis to final project certification. 
i. Qualified Producer Reports (published daily for Industry use) 

ii. Qualified Laboratory Reports (published daily for Industry use)  
iii. Active Technician Report to be used for follow-on independent 

assurance testing requirements 
iv. Technician Evaluation Report 
v. Final Project Materials Certification 

vi. Mix Design Report 
vii. Management Reports 
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1. Multiple data analysis options 
2. Multiple contractor materials performance reports 
3. Project Acceptance status reports  

viii. Ad-hoc reports 
1. 100+ currently used 
2. User generated reports  

 
d. Business Process Interfaces 

i. LIMS receives and loads data from several interfaces: 
1. Pay Item information is received from the Project 

Estimating/Letting & Award Systems (PES/LAS) 
2. Construction Contracts and Estimates from the Department’s 

Construction Contract Administration System (SiteManager) 
3. Local Agency Program (LAP) Contracts from Work Program 
4. Technician certification / qualification information is updated 

regularly from Red Vector’s database 
ii. LIMS currently receives user inputs via various upload tools that work 

through the FTP system 
 

e. Business Process Participants – the majority of business process 
participants are external to the FDOT and access LIMS via the internet. 
i. LIMS currently has approximately 1,500 active technicians with a total 

of over 12,400 technicians identified as current or past users 
ii. LIMS currently has approximately 4200 data entry personnel identified 

as LIMS users 
Of those, over 3000 are external to the FDOT 

iii. LIMS currently has 928 laboratories and field offices identified as users 
Of those, 721 are external to the FDOT 

a. Some of these are contractor facilities entering sampling 
and testing information for acceptance and payment 

b. Some of these are independent consultant labs hired by a 
contractor to do acceptance testing 

c. Some of these are independent consultant labs hired by 
the FDOT to conduct verification sampling and testing to 
compare with the contractor’s acceptance data 

d. A consultant lab can do both acceptance and verification 
testing – but not on the same project 

f. Process Mapping 
The LIMS Process Flow is located in Appendix A. 

2. Assumptions and Constraints 
Adequate funding/resources for the refresh technology project is the only 
real constraint to successfully implementing a solution. 
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C. Proposed Business Process Requirements 
1. Proposed Business Process  

Since this budget issue only requests funding necessary to replace outdated 
technology while retaining existing functionality, the proposed business 
process will remain the same as the current business process.  

2. Business Solution Alternatives 
The Department conducted an extensive study to determine the feasibility of 
using an off-the-shelf product as a replacement for the outdated LIMS 
technology. Since this project is a technology refresh only, the current 
business requirements, including all federal, state, and department mandates 
were the basis for study’s scope. The best potential fit for a replacement off-
the-shelf product is a product already in use by the Department that has a 
materials component.  Requirements were identified by the State Materials 
Office and categorized as mandatory (“showstoppers” if not provided) vs. 
preferences.  The product vendor conducted an on-sight workshop with State 
Materials experts where FDOT data and processes were tested as a “proof of 
concept” within their product.  The outcome of the proof of concept was the 
inability to meet LIMS requirements (neither directly nor with workarounds).  
A fully functioning LIMS that provides the current capabilities must be 
provided in order to continue current operations.    
 

3. Rationale for Selection 
Due to Florida’s unique CQC method of construction project acceptance, 
stringent state and federal requirements in regard to sampling and testing, 
and our high degree of privatization for this function, the study concluded 
that the effort required to customize an off-the-shelf product to fit our needs 
would cost more and provide less flexibility than replacing the as-is 
functionality with updated technology.  The State Materials Office, in 
conjunction with the Office of Information Systems, concluded that the best 
and most economical solution is to outsource a project to replace the current 
LIMS with an upgraded product using FDOT standard technology and fitting 
Florida’s unique functional needs. 
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IIIIII..  SScchheedduullee  IIVV--BB  CCoosstt  BBeenneeffiitt  AAnnaallyyssiiss  

A. The Cost-Benefit Analysis Forms  
The Benefits Realization Table is located in Appendix B.   
 
This budget issue requests funding for a “technology refresh” project which will 
replace current LIMS functionality with a viable technology solution.  No 
significant additional functionality is planned, so no improvement to services is 
anticipated.  

 
B. CBA Forms  

Cost-Benefit Forms are located in Appendix C.  
 

C. Cost-Benefit Analysis Results – The Cost-Benefit analysis did not identify savings 
due to the nature of this project.  Since this budget issue replaces as-is 
functionality of a mission critical system with an upgrade to the technology only, 
the benefit is our ability to continue current operations, including our ability to 
comply with federal mandates required to be eligible for federal funding and 
continue to sustain current construction capacity for our planned $15 billion 
work program.   
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IIVV..  MMaajjoorr  PPrroojjeecctt  RRiisskk  AAsssseessssmmeenntt  CCoommppoonneenntt  

A. Risk Assessment Tool 
The risk assessment completed for this feasibility study indicates the overall project 
risk is medium. 
 
The Project Risk Tool and Summary Charts are included in Appendix D. 
 
B. Risk Assessment Summary 
The main risks associated with this project are all medium exposure and are linked 
to the fact that this project is a technology refresh of a large and complex application. 

1) External visibility of the proposed system is of moderate external use, 
however because this is a technology refresh the system visibility is not 
anticipated to change from that of the current system.  

2) Fiscal risk assessment identified there is “no payback” as this technology 
refresh will provide the same level of services currently utilized by the 
Department and external stakeholders.  

3) In an effort to reduce the duration of the project schedule the expected project 
team size is estimated to be between 9 to 15 members. 

 

Although the overall project risk is medium, without the requested technology 
refresh and in the absence of the LIMS application, the Department would not be 
able to meet federal mandates required to remain eligible to receive federal 
transportation funds.  In addition, it would be unable to guarantee the quality of 
materials and workmanship incorporated into its construction projects.   

The assumed risks are higher to the Department and stakeholders if the technology 
refresh is not provided and the LIMS application is allowed to reach end of service 
life. 
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VV..  TTeecchhnnoollooggyy  PPllaannnniinngg  CCoommppoonneenntt    

 

Technology Planning  Section 

$1-1.99M 

$2 – 10 M 

> $10 M 

Routine 
upgrades & 

infrastructure 

Business or 
organizational 

change 

Current Information Technology 
Environment 

 X X X 

Proposed Solution Description X X X X 

Capacity Planning X X X X 

Analysis of Alternatives X X X X 

 
A. Current Information Technology Environment  
Total number of users and user types:  
Total number of users listed as active as of 8/24/2011 = 4296 of which 107 would be 
classified as casual users with read only access, 4099 have access to enter and update 
data and 90 are power users.  Of the 4099 current users, over 3000 are external to the 
Department. 
 
The number and percent of transactions handled by the current system: 
The LIMS Oracle DB used by the LIMS application accounts for approximately 33Gb 
of the disk space used by the Department’s Oracle applications.  This is 
approximately 12% of the total storage used by the Department’s Production Oracle 
databases.  The LIMS application accounts for approximately 37 million online 
database calls/transactions per month.  This is approximately 5% of the total 
monthly transactions processed by the Department’s Production Oracle databases.  
The LIMS online transactions are CPU resource intensive and currently consume 
more CPU time than any enterprise application’s Production Oracle transactions. 
 
Requirements for public access, security, privacy, and confidentiality:   
LIMS users follow established Department access procedures for computer security, 
and access to Department resources through the FDOT Automated Computer 
Security Access Request (AARF) system.  
 
Hardware characteristics: 
Production LIMS 9.3 App server –Windows 2003 Standard Edition SP2, VMware 
ESX 4.0 guest with 1vCPU, 512MB memory, 23GB C Drive. Oracle 9.2.0.4 client, 
Oracle6i Forms and Reports client, connecting to Oracle 9.2.04 database.   
 
Software characteristics:   
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The LIMS application uses a combination of procedural and object-oriented 
languages.  The programming languages and the estimated percent of code 
developed by each are; 50% FORTRAN, 15% PowerBuilder, 10% C++ and 25% 
PL/SQL.  The application provides both GUI and batch programs and is able to 
address real-time transactions using embedded programs to address specific 
functions (programming language LIL is used for the embedded programs).  Much 
of the core software used in the LIMS application is obsolete by industry standards 
and cannot be certified by the vendor for the needed hardware upgrades.  This is the 
heart of the problem: the core LIMS code will not run on anything beyond Windows 
2003.  If the server’s operating system cannot be upgraded, there are risks in regard 
to security patches or other mandatory server changes that could result in an 
unrecoverable LIMS code failure.  Due to the uncertainty of this precarious situation, 
it cannot be predicted when LIMS will fail, only that the loss of the system will have 
devastating impacts on the processes depending on it.   

Existing system or process documentation:  
The existing System Diagram is located in Appendix E. 
The Functional Process is located in Appendix F. 
The LIMS Process Flow is located in Appendix A. 
 
Internal and external interfaces: 
LIMS receives and loads data from several interfaces.  Pay Item information is 
received from the Project Estimating/Letting & Award Systems (PES/LAS), 
Construction Contracts and Estimates from the Department’s Construction Contract 
Administration System (SiteManager), and Local Agency Program (LAP) Contracts 
from Work Program. 
 
Consistency with the agency’s software standards and hardware platforms: 
The application and database exists within the Department’s enterprise data 
processing environment.  Because of this, the LIMS application runs on the same 
hardware as the Department’s other enterprise applications. 
 
Scalability to meet long-term system and network requirements:   
Due to application code constraints, the LIMS application is not scalable to meet 
anticipate future enhancements. 
 
B. Proposed Solution Description 
The solution is a technology refresh of the current LIMS application.  The anticipated 
requirements including availability, capacity, reliability and the operational 
recovery of the system will remain the same. 
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C. Capacity Planning  
The requested technology refresh will not impact the current capacity.  The 
component parts of the IT infrastructure currently utilized by LIMS will remain the 
same.  No anticipated capacity change. 

A non-technical, management summary of the issues: 
This issue requests budget for a mandatory technology refresh to replace the 
Department’s current LIMS, which is no longer viable from a technology 
perspective. LIMS is a mission critical business application that supports the 
Department’s responsibility to ensure the quality of materials and workmanship for 
all construction projects through materials sampling and testing. The Department is 
dependent on the capability provided by LIMS to manage all the processes related 
to materials quality compliance and project acceptance.  As a result, LIMS is mission 
critical for many reasons, including: 1)in order to be eligible for federal 
transportation funding, FDOT must have an approved construction project quality 
assurance and acceptance certification program; 2)Florida’s 5 Year Work Program 
(2012 – 2016) anticipates $15 billion in construction spending, $7.2 billion of which is 
federal funding; 3) accountability - confirmation that materials and workmanship 
meet contractual specifications for payments;  4)electronic processing streamlines 
turnaround for test results which allows construction projects to progress efficiently, 
with fewer delays which can impact project completion and payment to vendors. 

The current LIMS application provides functionality to support all the required 
business processes for this mission critical area. Over the last decade, the 
opportunities afforded by technology via LIMS has allowed the Department to 
significantly improve its quality assurance program; enabled the Department to 
manage ramped up levels of construction activity as needed; and provided the 
opportunity to partner with the industry for 85% of our materials sampling and 
testing. Although LIMS still meets the Department’s functional needs, the 
technology used to develop LIMS, almost a decade ago, is obsolete and cannot be 
sustained.  The current vendor can no longer provide changes to LIMS when 
business processes change, and will not provide even the most basic support after 
2015. The risk that LIMS will become unavailable technologically by 2015 (or before) 
is very high, jeopardizing Florida’s ability to meet state and federal requirements. 
There are no feasible options for supporting the level of construction activity in 
Florida with purely manual processes, so the loss of LIMS will cause severe impacts 
to transportation construction capacity as it currently exists. The investment in 
Florida’s transportation infrastructure continues to grow and is an integral part of 
the state’s economic recovery.  Any impact to the Department’s delivery of its $15 
billion Work Program has potential economic repercussions. 
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A service summary with current and forecasted concerns: 
The service provided by LIMS is defined, well understood and meeting the business 
needs of the Department.  The current and forecasted concern is the approaching 
end of service life for LIMS.  LIMS must be replaced before it reaches the end of its 
service life (2015 or before) to ensure the FDOT’s continued successful management 
of its federally required and approved construction project quality assurance and 
acceptance certification program.   

The original LIMS took several years to develop, build and implement.  A 
replacement will take approximately 3 years.  This puts us now close to the point of 
insufficient time to fully replace LIMS functionality before it reaches the end of its 
service life. 

D. Analysis of Alternatives 
The Department conducted an extensive study to determine the feasibility of using 
an off-the-shelf product as a replacement for the outdated LIMS technology. Since 
this project is a technology refresh only, the current business requirements, 
including all federal, state, and department mandates were the basis for study’s 
scope. The best potential fit for a replacement off-the-shelf product is a product 
already in use by the Department that has a materials component.  Requirements 
were identified by the State Materials Office and categorized as mandatory 
(“showstoppers” if not provided) vs. preferences.  The product vendor conducted a 
workshop with State Materials experts where FDOT data and processes were tested 
as a “proof of concept” within their product.  The outcome of the proof of concept 
was the inability to meet LIMS requirements (neither directly nor with 
workarounds).  A fully functioning LIMS that provides the current capabilities must 
be provided in order to continue current operations. 
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VVII..  PPrroojjeecctt  MMaannaaggeemmeenntt  PPllaannnniinngg  CCoommppoonneenntt    

 

Project Management Section 

$1-1.99 M 

$2 – 10 M 

> $10 M 

Routine 
upgrades & 

infrastructure 

Business or 
organizational 

change 

Project Charter X X X X 

Work Breakdown Structure X X X X 

Project Schedule X X X X 

Project Budget X X X X 

Project Organization   X X 

Project Quality Control   X X 

External Project Oversight   X X 

Risk Management   X X 

Organizational  Change 
Management 

  X X 

Project Communication   X X 

Special Authorization 
Requirements 

  X X 

 
 

A. Project Charter 
Prior to beginning of each initiative, a project baseline document is developed to 
define the project scope of work, project team, preliminary schedule, 
assumptions and constraints.   The baseline document is approved by State 
Material Office and the Office of Information Systems.  The baseline document 
serves as the project charter. 
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B. Work Breakdown Structure (WBS) 

               

Florida Department of 
Transportation

LIMS
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Design
 

Planning
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Next Project Phase 
Authorization 

 

Develop Functional 
Specifications

 

Develop Project 
Website

 

Develop Project 
Documentation
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Definition
 

Develop Training 
Plan
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Documentation

 

Develop Technical 
Architecture Design

 

Review and 
Approve 

Requirements
 

Develop Process 
Model Design

 

Develop Application 
Detailed Design

 
Develop Security 

Design
 

Perform User 
Acceptance Testing

 

Next Project Phase 
Authorization 

 

Install Technical 
Environment

 

Develop Application 
Software

 

Implement Data 
Model

 

Develop Training 
Package

 
Implementation 

Plan
 

Develop Data 
Conversion Plan

 

Next Project Phase 
Authorization 

 

Implementation
 

Install Production 
Application

 
Deliver Training 

Package
 

Post 
Implementation 
Project Review

 

Define Testing 
Strategy

 
Define 

Implementation 
Strategy

 

Develop Testing 
Plan

 

Update Project 
Documentation

 

Final Update 
Project 

Documentation
 

Final Update 
Baseline Document  

 

Develop Risk 
Management Plan

 

Next Project Phase 
Authorization 

 

Review and 
Approve Design

 

Update Project 
Documentation

 

User Review and 
Approve of 
Application

 

Closeout Project
 

Closeout Contracts
 

Develop Project 
Management Plan

 
Develop 

Communication 
Plan

 

Develop Quality 
Management Plan

 
Develop Change 

Management Plan
 

Update Baseline 
Document
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C. Resource Loaded Project Schedule 
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D. Project Budget 
 

               

FY 2013 Q1 
Planned

FY 2013 Q2 
Planned

FY 2013 Q3 
Planned

FY 2013 Q4 
Planned

FY 2014 Q1 
Planned

FY 2014 Q2 
Planned

FY 2014 Q3 
Planned

FY 2014 Q4 
Planned

FY 2015 Q1 
Planned

FY 2015 Q2 
Planned

FY 2015 Q3 
Planned

FY 2015 Q4 
Planned

Project 
Manager - Sr. 33,600$       28,000$       16,800$       16,800$     16,800$       16,800$    14,000$    8,400$      11,200$    16,800$    11,200$  5,600$      
Business 
Analyst 1 - 
expert -$              40,800$       40,800$       27,200$     20,400$       20,400$    17,000$    10,200$    10,200$    10,200$    -$        -$          
Business 
Analyst 2 - 
expert -$              40,800$       40,800$       27,200$     20,400$       20,400$    17,000$    10,200$    10,200$    10,200$    -$        -$          
Business 
Analyst 3 - 
expert -$              40,800$       40,800$       27,200$     20,400$       20,400$    17,000$    10,200$    10,200$    10,200$    -$        -$          
Business 
Analyst 4 - 
expert -$              40,800$       40,800$       27,200$     20,400$       20,400$    17,000$    10,200$    10,200$    10,200$    -$        -$          
Data Modeler - 
advanced -$              57,600$       57,600$       38,400$     28,800$       28,800$    24,000$    14,400$    14,400$    14,400$    -$        -$          
Applications 
Architect - 
expert -$              -$              -$              38,400$     57,600$       57,600$    48,000$    28,800$    28,800$    28,800$    -$        -$          
Web 
Applications 
Programmer 
1 - advanced -$              -$              -$              -$            -$              -$          15,200$    45,600$    45,600$    34,200$    7,600$    3,800$      
Web 
Applications 
Programmer 
2 - advanced -$              -$              -$              -$            -$              -$          15,200$    45,600$    45,600$    45,600$    -$        -$          
Web 
Applications 
Programmer 
3 - advanced -$              -$              -$              -$            -$              -$          15,200$    45,600$    45,600$    45,600$    -$        -$          
Web 
Applications 
Programmer 
4 - advanced -$              -$              -$              -$            -$              -$          15,200$    45,600$    45,600$    45,600$    -$        -$          
Web 
Applications 
Programmer  
5- advanced -$              -$              -$              -$            -$              -$          15,200$    45,600$    45,600$    45,600$    -$        -$          
Web 
Applications 
Programmer 
6 - advanced -$              -$              -$              -$            -$              -$          15,200$    45,600$    45,600$    45,600$    -$        -$          
Quarterly 
Budget  Cost 33,600$       248,800$     237,600$     202,400$   184,800$     184,800$ 245,200$ 366,000$ 368,800$ 363,000$ 18,800$  9,400$      
Annual  
Budget Cost FY 2013 722,400$   FY 2014 980,800$ FY 2015 760,000$ 2,463,200$    
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VVIIII..  AAppppeennddiicceess  

Appendix A – LIMS Process Flow 

Appendix B – Benefits Realization Table 

Appendix C – Cost Benefit Analysis (CBA) Forms 

Appendix D – Project Risk Assessment Summary 

Appendix E – System Diagram 

Appendix F – Functional Process 
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Appendix A - LIMS Process Flow 
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Appendix B - Benefits Realization Table 

BENEFITS REALIZATION TABLE 

 Description of Benefit 
Tangible or 
Intangible 

Who receives 
the benefit? 

How is the 
benefit realized? 

How will the realization 
of the benefit be 

assessed/measured? 

Realization 
Date 

(MM/YY) 

1 Continued ability to meet 
federal requirements to be 
eligible to receive federal 
funding. 

Tangible and 
Intangible 

FDOT, FHWA, 
Local City, 
County and 
Municipal 
Agencies, 
Industry 

Continued 
receipt of 
current levels of 
federal funding. 

Compliance with 
federal laws and 
mandates.  
Compliance with 
current Department 
 Specifications 

6/2015 

2 Ability to sustain current 
and  growing capacity  of 
construction work in 
Florida 

Tangible and 
Intangible 

FDOT, 
Industry, 
citizens, 
travelling 
public 

Sustain  quality, 
assurance that 
the materials 
and 
workmanship 
contracted are 
what is 
received.  

Avoidance of project 
delays, impacts to 
construction 
industry/economy, 
etc 

6/2015 
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Appendix C – Cost Benefit Analysis (CBA) Forms  
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Appendix D – Project Risk Assessment Summary 

RAForm 1 / Project Assessment 
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Appendix E – System Diagram 
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Appendix F – Functional Process 
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TRUTH IN BONDING WORKSHEET 
 
 
1. A listing of the purpose of the debt or obligation: The state-funded State 

Infrastructure Bank as authorized by Section 339.55, Florida Statutes. 
 

2. The source of repayment of the debt or obligation: Repayment Stream of the 
loan portfolio of the state-funded State Infrastructure Bank. 

 
3. The principle amount of the debt or obligation: $55,470,000 
 
4. The interest rate on the debt or obligation (per EEC): 6.000% 
 
5. A schedule of annual debt service payments (attached) 
 
6. The method of sale of the debt or obligation as determined by the Governing 
 board of the Division of Bond Finance. 
 
7. The costs of issuance of the debt or obligation, including a detailed listing 

of the amounts of the major costs of issuance. 
Underwriters Discount      $443,760  
Rating Agency Fees        $75,000  
Other Costs of Issuance                  $81,000  
Deposit into DSR Account            $4,870,750  
 

 TRUTH-IN-BONDING STATEMENT 
The State of Florida is proposing to issue $55,470,000 of debt or obligation for the 
purpose of the state-funded State Infrastructure Bank as authorized by Section 
339.55, Florida Statutes. 
 
This debt or obligation is expected to be repaid over a period of 20 years. 
At a forecasted interest rate of 6.000%, total interest paid over the life of  
the debt or obligation will be $39,376,800. 
 
The proposed issuance date is 1/01/12. 
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Balance 
Ending 

Debt Service 
Net Draw 

Requirement in Constr Fund 
Int. Earnings Interest  

Earnings 
DSR  

Receipts Type 
Tran Beginning 

Fund Balance Date # 
Drw 

SIB 2012A 
SBA-FDOT 

Construction Draws for 

1/21/2012 Delivered: 
1/1/2012 Dated: 

SIB 2012 A SIB 2012 A yielding   6.0000000% : Net-Funded 
 0 01/21/12 DEPOSIT  49,999,994.04 
 1 01/21/12 DRAWS  49,999,994.04  50,000,000.00  50,000,000.00 -5.96 0/0 

 0.00  50,000,000.00  50,000,000.00  0.00 Totals For SIB 2012 A 
Prior Project Costs:  0.00 

 0.00 

 0.00  50,000,000.00  50,000,000.00  0.00 Grand Totals For All Projects: 
Total Prior Costs:  0.00 

Prepared by: 
14.60 

:Mun-EaseMainDb 
SIB-2012-A 

FDOT 
Prepared on: 16:27 7/25/2011 - -  1 
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Dbt Svc Annl Dbt Svc Interest Int & Prin Int 
Net Fiscal Net Semi- Constr. Fund DbtSvcRcv Cap 

Rpt 14 

Annl Dbt Svc Interest Principal Rate Cpn Date Yr
Y 

Gross Semi- Periodic Maturing Cpn Zer Coupon Fiscal 

1/21/2012 Delivered: 
1/1/2012 Dated: 

SIB 2012A 
SBA-FDOT 

Sizing Debt Service Schedule 

 1 
7/1/12 N  6.000  775,000.00  1,664,100.00  2,439,100.00  129,672.56  2,309,427.44  2,309,427.44 

 1 
1/1/13 N  6.000  790,000.00  1,640,850.00  2,430,850.00  146,122.50  2,284,727.50 

 1 
7/1/13 N  6.000  815,000.00  1,617,150.00  2,432,150.00  146,122.50  2,286,027.50  4,570,755.00 

 1 
1/1/14 N  6.000  840,000.00  1,592,700.00  2,432,700.00  146,122.50  2,286,577.50 

 1 
7/1/14 N  6.000  865,000.00  1,567,500.00  2,432,500.00  146,122.50  2,286,377.50  4,572,955.00 

 1 
1/1/15 N  6.000  890,000.00  1,541,550.00  2,431,550.00  146,122.50  2,285,427.50 

 1 
7/1/15 N  6.000  915,000.00  1,514,850.00  2,429,850.00  146,122.50  2,283,727.50  4,569,155.00 

 1 
1/1/16 N  6.000  945,000.00  1,487,400.00  2,432,400.00  146,122.50  2,286,277.50 

 1 
7/1/16 N  6.000  975,000.00  1,459,050.00  2,434,050.00  146,122.50  2,287,927.50  4,574,205.00 

 1 
1/1/17 N  6.000  1,000,000.00  1,429,800.00  2,429,800.00  146,122.50  2,283,677.50 

 1 
7/1/17 N  6.000  1,030,000.00  1,399,800.00  2,429,800.00  146,122.50  2,283,677.50  4,567,355.00 

 1 
1/1/18 N  6.000  1,065,000.00  1,368,900.00  2,433,900.00  146,122.50  2,287,777.50 

 1 
7/1/18 N  6.000  1,095,000.00  1,336,950.00  2,431,950.00  146,122.50  2,285,827.50  4,573,605.00 

 1 
1/1/19 N  6.000  1,130,000.00  1,304,100.00  2,434,100.00  146,122.50  2,287,977.50 

 1 
7/1/19 N  6.000  1,160,000.00  1,270,200.00  2,430,200.00  146,122.50  2,284,077.50  4,572,055.00 

 2 
1/1/20 N  6.000  1,195,000.00  1,235,400.00  2,430,400.00  146,122.50  2,284,277.50 

 2 
7/1/20 N  6.000  1,230,000.00  1,199,550.00  2,429,550.00  146,122.50  2,283,427.50  4,567,705.00 

 2 
1/1/21 N  6.000  1,270,000.00  1,162,650.00  2,432,650.00  146,122.50  2,286,527.50 

 2 
7/1/21 N  6.000  1,305,000.00  1,124,550.00  2,429,550.00  146,122.50  2,283,427.50  4,569,955.00 

 2 
1/1/22 N  6.000  1,345,000.00  1,085,400.00  2,430,400.00  146,122.50  2,284,277.50 

 2 
7/1/22 N  6.000  1,385,000.00  1,045,050.00  2,430,050.00  146,122.50  2,283,927.50  4,568,205.00 

 2 
1/1/23 N  6.000  1,430,000.00  1,003,500.00  2,433,500.00  146,122.50  2,287,377.50 

 2 
7/1/23 N  6.000  1,470,000.00  960,600.00  2,430,600.00  146,122.50  2,284,477.50  4,571,855.00 

 2 
1/1/24 N  6.000  1,515,000.00  916,500.00  2,431,500.00  146,122.50  2,285,377.50 

 2 
7/1/24 N  6.000  1,560,000.00  871,050.00  2,431,050.00  146,122.50  2,284,927.50  4,570,305.00 

 2 
1/1/25 N  6.000  1,610,000.00  824,250.00  2,434,250.00  146,122.50  2,288,127.50 

 2 
7/1/25 N  6.000  1,655,000.00  775,950.00  2,430,950.00  146,122.50  2,284,827.50  4,572,955.00 

 2 
1/1/26 N  6.000  1,705,000.00  726,300.00  2,431,300.00  146,122.50  2,285,177.50 

 2 
7/1/26 N  6.000  1,755,000.00  675,150.00  2,430,150.00  146,122.50  2,284,027.50  4,569,205.00 

 2 
1/1/27 N  6.000  1,810,000.00  622,500.00  2,432,500.00  146,122.50  2,286,377.50 

 2 
7/1/27 N  6.000  1,865,000.00  568,200.00  2,433,200.00  146,122.50  2,287,077.50  4,573,455.00 

 2 
1/1/28 N  6.000  1,920,000.00  512,250.00  2,432,250.00  146,122.50  2,286,127.50 

 2 
7/1/28 N  6.000  1,975,000.00  454,650.00  2,429,650.00  146,122.50  2,283,527.50  4,569,655.00 

 2 
1/1/29 N  6.000  2,035,000.00  395,400.00  2,430,400.00  146,122.50  2,284,277.50 

 2 
7/1/29 N  6.000  2,100,000.00  334,350.00  2,434,350.00  146,122.50  2,288,227.50  4,572,505.00 

 3 
1/1/30 N  6.000  2,160,000.00  271,350.00  2,431,350.00  146,122.50  2,285,227.50 

 3 
7/1/30 N  6.000  2,225,000.00  206,550.00  2,431,550.00  146,122.50  2,285,427.50  4,570,655.00 

 3 
1/1/31 N  6.000  2,295,000.00  139,800.00  2,434,800.00  146,122.50  2,288,677.50 

 3 
7/1/31 N  6.000  2,365,000.00  70,950.00  2,435,950.00  5,016,872.50 -2,580,922.50 -292,245.00 

 55,470,000.00  39,376,800.00  94,846,800.00  0.00  10,553,077.56  0.00  84,293,722.44  84,293,722.44 

 6.1012923 
 6.0676114 

 5.9994479 
 6.0000000 

Trune Interest Cost (TIC) . . . . . . . . . . . . . . . . . . . . . . . .  
Net Interest Cost (NIC) . . . . . . . . . . . . . . . . . . . . . . . . .  

Arbitrage Yield Limit (AYL) . . . . . . . . . . . . . . . . . .  
Arbitrage Net Interest Cost (ANIC) . . . . . . . . . . .  

Prepared by: 
14.60 

:Mun-EaseMainDb 
SIB-2012-A 

FDOT 
Prepared on: 16:27 7/25/2011 - -  2 
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Summary of Sizing Inputs 

SIB 2012A 
SBA-FDOT 

1/21/2012 
1/1/2012 

Delivered: 
Dated: Rpt 17a 

General Information 
Denomination:      5000. 
Rate scale:     6% 
Issue type:     REVENUE 
Sizing Rule 2: Level debt service - periodic principal payments. You input the 
gross construction costs (or a draw schedule) and the size of the bond issue 
is computed to cover the construction draws, reserves, and the 
various costs of issuance. 

Dates 
01/01/2012-> Dated (bond issue) date 
01/21/2012-> Delivery date 
07/01/2012-> 1st coupon date 
07/01/2012-> First principal payment 
07/01/2031-> Last maturity date 
No CABS in bond issue 

Gross Construction Costs 
Total project costs  50,000,000.00 
Total prior costs 
    Less: interest earned & applied to project draws -5.96 
Net total project costs:  49,999,994.04 
Total number of projects = 1 

Restricted Accounts 
DSR rule: Maximum yearly debt service 
No capitalized interest 
Restricted yield =  6.000000% 
Net deposit to Debt Service Reserve Fund  4,870,750.00 
Net deposit to Contingency Fund 

Costs of Issuance 
Underwriter spread:   8.000/$1,000 -443,760.00 
Bond insurance:      0.000% (net of accrued & cap. interest) 
Other TIC costs:  156,000.00 

Prepared by: 
14.60 

:Mun-EaseMainDb 
SIB-2012-A 

FDOT 
Prepared on: 16:27 7/25/2011 - -  3 
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Summary of Sizing Calculations 

SIB 2012A 
SBA-FDOT 1/21/2012 

1/1/2012 
Delivered: 
Dated: 

Rpt 17b 

Sources of Funds 
Par amount of bonds  55,470,000.00 
Original Issue Premium 
Accrued Interest  184,900.00 

Construction Costs 
Costs to complete construction  50,000,000.00 
    Less: interest earned in fund & applied to project draws -5.96 
Prior costs to be paid from bond proceeds 
Gross Construction Costs  49,999,994.04 

Restricted Funds 
Gross capitalized interest 
Less:  Interest earned on Capitalized Interest Fund @  6.000% 
Net deposit to Capitalized Interest Fund 
Net deposit to Debt Service Reserve Fund  4,870,750.00 
Net deposit to Contingency Fund 

Costs of Issuance 
Underwriter spread:   8.000/$1,000 -443,760.00 
Bond insurance:  0.000% 
Other issuance costs  156,000.00 
Rounding due to denomination size -504.04 

Calculations 
Net Interest Cost (NIC)  6.0676114 
True Interest Cost (TIC)  6.1012923 
All-Inclusive TIC:  6.1373930 
Arbitrage Net Interest Cost (NIC)  6.0000000 
Arbitrage Yield Limit (AYL)  5.9994479 
Total Bond Years (delivery date)  653,198,333.33 
Average Bond Years (Delivery date)  11.78 
Level debt service calculation  2,431,663.88 

Prepared by: 
14.60 

:Mun-EaseMainDb 
SIB-2012-A 

FDOT 
Prepared on: 16:27 7/25/2011 - -  4 
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SCHEDULE VI:  DETAIL OF DEBT SERVICE

Department: 55 Transportation Budget Period      2012 - 2013
Budget Entity: 55150200 - Highway Operations

(1) (2) (3) (4)
ACTUAL ESTIMATED REQUEST

SECTION 1 FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (A) 4,961,606 6,027,556 7,246,356

Principal (B) 8,265,000 11,975,000 11,560,000

Repayment of Loans (C) 0 0 0

Fiscal Agent or Other Fees (D) 10,004 14,725 13,527

Other Debt Service (E) 0 0 0

Total Debt Service (F) 13,236,610 18,017,281 18,819,883

Explanation: Combined total debt service for outstanding State Infrastructure Bank bonds 
and proposed bonds to be issued 
*Note: Does not include interest credited from Debt Service Reserve Account. 

SECTION II

(1)    ISSUE:

(2) (3) (4)  (5)  (6)
INTEREST RATE MATURITY DATE ISSUE AMOUNT June 30, 2012 June 30, 2013

(7) (8) (9)
ACTUAL ESTIMATED REQUEST

FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (G)

Principal (H)

Fiscal Agent or Other Fees (I)

Other (J) 0 0 0

Total Debt Service (K) 0 0 0

(1)    ISSUE:

INTEREST RATE MATURITY DATE ISSUE AMOUNT June 30, 2012 June 30, 2013

ACTUAL ESTIMATED REQUEST
FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (G)

Principal (H)

Fiscal Agent or Other Fees (I)

Other (J) 0 0 0

Total Debt Service (K) 0 0 0
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SCHEDULE VI:  DETAIL OF DEBT SERVICE

Department: 55 Transportation Budget Period      2012 - 2013
Budget Entity: 55150200 - Highway Operations

(1) (2) (3) (4)
ACTUAL ESTIMATED REQUEST

SECTION 1 FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (A) 4,961,606 4,548,356 3,988,356

Principal (B) 8,265,000 11,200,000 9,955,000

Repayment of Loans (C) 0 0 0

Fiscal Agent or Other Fees (D) 10,004 9,178 8,058

Other Debt Service (E) 0 0 0

Total Debt Service (F) 13,236,610 15,757,534 13,951,414

Explanation: Total debt service for outstanding State Infrastructure Bank bonds.

SECTION II

(1)    ISSUE:

(2) (3) (4)  (5)  (6)
INTEREST RATE MATURITY DATE ISSUE AMOUNT June 30, 2012 June 30, 2013

(7) (8) (9)
ACTUAL ESTIMATED REQUEST

FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (G)

Principal (H)

Fiscal Agent or Other Fees (I)

Other (J) 0 0 0

Total Debt Service (K) 0 0 0

(1)    ISSUE:

INTEREST RATE MATURITY DATE ISSUE AMOUNT June 30, 2012 June 30, 2013

ACTUAL ESTIMATED REQUEST
FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (G)

Principal (H)

Fiscal Agent or Other Fees (I)

Other (J) 0 0 0

Total Debt Service (K) 0 0 0
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SCHEDULE VI:  DETAIL OF DEBT SERVICE

Department: 55 Transportation Budget Period      2012 - 2013
Budget Entity: 55150200 - Highway Operations

(1) (2) (3) (4)
ACTUAL ESTIMATED REQUEST

SECTION 1 FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (A) 0 1,479,200 3,258,000

Principal (B) 0 775,000 1,605,000

Repayment of Loans (C) 0 0 0

Fiscal Agent or Other Fees (D) 0 5,547 5,470

Other Debt Service (E) 0 0 0

Total Debt Service (F) 0 2,259,747 4,868,470

Explanation: Total debt service for proposed State Infrastructure Bank bond sales as
 authorized by Section 339.55, Florida Statutes.
*Note: Does not include interest credited from Debt Service Reserve Account. 

SECTION II

(1)    ISSUE: Proposed State Infrastructure Bank bond Sale 1/01/12 (S12A)

(2) (3) (4)  (5)  (6)
INTEREST RATE MATURITY DATE ISSUE AMOUNT June 30, 2012 June 30, 2013

6.000% 7/1/2031 55,470,000 54,695,000 53,090,000
(7) (8) (9)

ACTUAL ESTIMATED REQUEST
FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (G) 0 1,479,200 3,258,000

Principal (H) 0 775,000 1,605,000

Fiscal Agent or Other Fees (I) 0 5,547 5,470

Other (J) 0 0 0

Total Debt Service (K) 0 2,259,747 4,868,470

(1)    ISSUE:

INTEREST RATE MATURITY DATE ISSUE AMOUNT June 30, 2012 June 30, 2013

ACTUAL ESTIMATED REQUEST
FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (G) 0 0

Principal (H) 0 0

Fiscal Agent or Other Fees (I) 0 0 0

Other (J) 0 0 0

Total Debt Service (K) 0 0 0
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TRUTH IN BONDING WORKSHEET 
 
1. A listing of the purpose of the debt or obligation Implementation of  
 Advanced Right-of-Way Acquisition and Bridge Construction pursuant to 
 Section 337.276, Florida  Statutes.  

 
2. The source of repayment of the debt or obligation funded from monies 
 transferred from the State Transportation Trust Fund pursuant to Section  
 206.46 and 215.605, Florida Statutes. 
 
3. The principle amount of the debt or obligation: $101,195,000. 
 
4. The interest rate on the debt or obligation (per EEC): 6.000% 
 
5. A schedule of annual debt service payments (attached) 
 
6. The method of sale of the debt or obligation as determined by the Governing 
 board of the Division of Bond Finance. 
 
7. The costs of issuance of the debt or obligation, including a detailed listing 

of the amounts of the major costs of issuance. 
Underwriters Discount        $809,560  
Rating Agency Fees          $75,000           
Other Costs of Issuance         $133,000  
Debt Service Reserve Insurance                 $176,000   

 
 TRUTH-IN-BONDING STATEMENT 
The State of Florida is proposing to issue $101,195,000 of debt or obligation for 
the purpose of Right-of-Way Acquisition and Bridge Construction pursuant to 
Section 337.276, Florida Statutes. 
 
This debt or obligation is expected to be repaid over a period of 30 years. 
At a forecasted interest rate of 6.000%, total interest paid over the life of  
the debt or obligation will be $115,878,600. 
 
The proposed issuance date is 1/01/2012. 
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Balance 
Ending 

Debt Service 
Net Draw 

Requirement in Constr Fund 
Int. Earnings Interest  

Earnings 
DSR  

Receipts Type 
Tran Beginning 

Fund Balance Date # 
Drw 

ROW 2012A 
SBA-FDOT 

Construction Draws for 

1/21/2012 Delivered: 
1/1/2012 Dated: 

ROW 2012A ROW 2012A yielding   6.0000000% : Net-Funded 
 0 01/21/12 DEPOSIT  99,999,994.04 
 1 01/21/12 DRAWS  99,999,994.04  100,000,000.00  100,000,000.00 -5.96 0/0 

 0.00  100,000,000.00  100,000,000.00  0.00 Totals For ROW 2012A 
Prior Project Costs:  0.00 

 0.00 

 0.00  100,000,000.00  100,000,000.00  0.00 Grand Totals For All Projects: 
Total Prior Costs:  0.00 

Prepared by: 
14.60 

:Mun-EaseMainDb 
ROW-2012-A 

FDOT 
Prepared on: 14:30 8/29/2011 - -  1 
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Dbt Svc Annl Dbt Svc Interest Int & Prin Int 
Net Fiscal Net Semi- Constr. Fund DbtSvcRcv Cap 

Rpt 14 

Annl Dbt Svc Interest Principal Rate Cpn Date Yr
Y 

Gross Semi- Periodic Maturing Cpn Zer Coupon Fiscal 

1/21/2012 Delivered: 
1/1/2012 Dated: 

ROW 2012A 
SBA-FDOT 

Sizing Debt Service Schedule 

 1 
7/1/12 N  6.000  645,000.00  3,035,850.00  3,680,850.00  3,680,850.00  3,680,850.00 

 1 
1/1/13 N  6.000  660,000.00  3,016,500.00  3,676,500.00  3,676,500.00 

 1 
7/1/13 N  6.000  680,000.00  2,996,700.00  3,676,700.00  3,676,700.00  7,353,200.00 

 1 
1/1/14 N  6.000  705,000.00  2,976,300.00  3,681,300.00  3,681,300.00 

 1 
7/1/14 N  6.000  725,000.00  2,955,150.00  3,680,150.00  3,680,150.00  7,361,450.00 

 1 
1/1/15 N  6.000  745,000.00  2,933,400.00  3,678,400.00  3,678,400.00 

 1 
7/1/15 N  6.000  770,000.00  2,911,050.00  3,681,050.00  3,681,050.00  7,359,450.00 

 1 
1/1/16 N  6.000  790,000.00  2,887,950.00  3,677,950.00  3,677,950.00 

 1 
7/1/16 N  6.000  815,000.00  2,864,250.00  3,679,250.00  3,679,250.00  7,357,200.00 

 1 
1/1/17 N  6.000  840,000.00  2,839,800.00  3,679,800.00  3,679,800.00 

 1 
7/1/17 N  6.000  865,000.00  2,814,600.00  3,679,600.00  3,679,600.00  7,359,400.00 

 1 
1/1/18 N  6.000  890,000.00  2,788,650.00  3,678,650.00  3,678,650.00 

 1 
7/1/18 N  6.000  915,000.00  2,761,950.00  3,676,950.00  3,676,950.00  7,355,600.00 

 1 
1/1/19 N  6.000  945,000.00  2,734,500.00  3,679,500.00  3,679,500.00 

 1 
7/1/19 N  6.000  975,000.00  2,706,150.00  3,681,150.00  3,681,150.00  7,360,650.00 

 2 
1/1/20 N  6.000  1,000,000.00  2,676,900.00  3,676,900.00  3,676,900.00 

 2 
7/1/20 N  6.000  1,030,000.00  2,646,900.00  3,676,900.00  3,676,900.00  7,353,800.00 

 2 
1/1/21 N  6.000  1,065,000.00  2,616,000.00  3,681,000.00  3,681,000.00 

 2 
7/1/21 N  6.000  1,095,000.00  2,584,050.00  3,679,050.00  3,679,050.00  7,360,050.00 

 2 
1/1/22 N  6.000  1,130,000.00  2,551,200.00  3,681,200.00  3,681,200.00 

 2 
7/1/22 N  6.000  1,160,000.00  2,517,300.00  3,677,300.00  3,677,300.00  7,358,500.00 

 2 
1/1/23 N  6.000  1,195,000.00  2,482,500.00  3,677,500.00  3,677,500.00 

 2 
7/1/23 N  6.000  1,230,000.00  2,446,650.00  3,676,650.00  3,676,650.00  7,354,150.00 

 2 
1/1/24 N  6.000  1,270,000.00  2,409,750.00  3,679,750.00  3,679,750.00 

 2 
7/1/24 N  6.000  1,305,000.00  2,371,650.00  3,676,650.00  3,676,650.00  7,356,400.00 

 2 
1/1/25 N  6.000  1,345,000.00  2,332,500.00  3,677,500.00  3,677,500.00 

 2 
7/1/25 N  6.000  1,385,000.00  2,292,150.00  3,677,150.00  3,677,150.00  7,354,650.00 

 2 
1/1/26 N  6.000  1,430,000.00  2,250,600.00  3,680,600.00  3,680,600.00 

 2 
7/1/26 N  6.000  1,470,000.00  2,207,700.00  3,677,700.00  3,677,700.00  7,358,300.00 

 2 
1/1/27 N  6.000  1,515,000.00  2,163,600.00  3,678,600.00  3,678,600.00 

 2 
7/1/27 N  6.000  1,560,000.00  2,118,150.00  3,678,150.00  3,678,150.00  7,356,750.00 

 2 
1/1/28 N  6.000  1,610,000.00  2,071,350.00  3,681,350.00  3,681,350.00 

 2 
7/1/28 N  6.000  1,655,000.00  2,023,050.00  3,678,050.00  3,678,050.00  7,359,400.00 

 2 
1/1/29 N  6.000  1,705,000.00  1,973,400.00  3,678,400.00  3,678,400.00 

 2 
7/1/29 N  6.000  1,755,000.00  1,922,250.00  3,677,250.00  3,677,250.00  7,355,650.00 

 3 
1/1/30 N  6.000  1,810,000.00  1,869,600.00  3,679,600.00  3,679,600.00 

 3 
7/1/30 N  6.000  1,865,000.00  1,815,300.00  3,680,300.00  3,680,300.00  7,359,900.00 

 3 
1/1/31 N  6.000  1,920,000.00  1,759,350.00  3,679,350.00  3,679,350.00 

 3 
7/1/31 N  6.000  1,980,000.00  1,701,750.00  3,681,750.00  3,681,750.00  7,361,100.00 

 3 
1/1/32 N  6.000  2,035,000.00  1,642,350.00  3,677,350.00  3,677,350.00 

 3 
7/1/32 N  6.000  2,100,000.00  1,581,300.00  3,681,300.00  3,681,300.00  7,358,650.00 

 3 
1/1/33 N  6.000  2,160,000.00  1,518,300.00  3,678,300.00  3,678,300.00 

 3 
7/1/33 N  6.000  2,225,000.00  1,453,500.00  3,678,500.00  3,678,500.00  7,356,800.00 

 3 
1/1/34 N  6.000  2,295,000.00  1,386,750.00  3,681,750.00  3,681,750.00 

 3 
7/1/34 N  6.000  2,360,000.00  1,317,900.00  3,677,900.00  3,677,900.00  7,359,650.00 

 3 
1/1/35 N  6.000  2,430,000.00  1,247,100.00  3,677,100.00  3,677,100.00 

 3 
7/1/35 N  6.000  2,505,000.00  1,174,200.00  3,679,200.00  3,679,200.00  7,356,300.00 

 3 
1/1/36 N  6.000  2,580,000.00  1,099,050.00  3,679,050.00  3,679,050.00 

 3 
7/1/36 N  6.000  2,660,000.00  1,021,650.00  3,681,650.00  3,681,650.00  7,360,700.00 

 3 
1/1/37 N  6.000  2,740,000.00  941,850.00  3,681,850.00  3,681,850.00 

 3 
7/1/37 N  6.000  2,820,000.00  859,650.00  3,679,650.00  3,679,650.00  7,361,500.00 

 3 
1/1/38 N  6.000  2,905,000.00  775,050.00  3,680,050.00  3,680,050.00 

 3 
7/1/38 N  6.000  2,990,000.00  687,900.00  3,677,900.00  3,677,900.00  7,357,950.00 

 3 
1/1/39 N  6.000  3,080,000.00  598,200.00  3,678,200.00  3,678,200.00 

 3 
7/1/39 N  6.000  3,175,000.00  505,800.00  3,680,800.00  3,680,800.00  7,359,000.00 

 4 
1/1/40 N  6.000  3,270,000.00  410,550.00  3,680,550.00  3,680,550.00 

Prepared by: 
14.60 

:Mun-EaseMainDb 
ROW-2012-A 

FDOT 
Prepared on: 14:30 8/29/2011 - -  2 
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Dbt Svc Annl Dbt Svc Interest Int & Prin Int 
Net Fiscal Net Semi- Constr. Fund DbtSvcRcv Cap 

Rpt 14 

Annl Dbt Svc Interest Principal Rate Cpn Date Yr
Y 

Gross Semi- Periodic Maturing Cpn Zer Coupon Fiscal 

1/21/2012 Delivered: 
1/1/2012 Dated: 

ROW 2012A 
SBA-FDOT 

Sizing Debt Service Schedule 

 4 
7/1/40 N  6.000  3,370,000.00  312,450.00  3,682,450.00  3,682,450.00  7,363,000.00 

 4 
1/1/41 N  6.000  3,470,000.00  211,350.00  3,681,350.00  3,681,350.00 

 4 
7/1/41 N  6.000  3,575,000.00  107,250.00  3,682,250.00  3,682,250.00  7,363,600.00 

 101,195,000.00  115,878,600.00  217,073,600.00  0.00  0.00  0.00  217,073,600.00  217,073,600.00 

 6.0923460 
 6.0510306 

 6.0160479 
 6.0091396 

Trune Interest Cost (TIC) . . . . . . . . . . . . . . . . . . . . . . . .  
Net Interest Cost (NIC) . . . . . . . . . . . . . . . . . . . . . . . . .  

Arbitrage Yield Limit (AYL) . . . . . . . . . . . . . . . . . .  
Arbitrage Net Interest Cost (ANIC) . . . . . . . . . . .  

Prepared by: 
14.60 

:Mun-EaseMainDb 
ROW-2012-A 

FDOT 
Prepared on: 14:30 8/29/2011 - -  3 
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Summary of Sizing Inputs 

ROW 2012A 
SBA-FDOT 

1/21/2012 
1/1/2012 

Delivered: 
Dated: Rpt 17a 

General Information 
Denomination:      5000. 
Rate scale:     6% 
Issue type:     REVENUE 
Sizing Rule 2: Level debt service - periodic principal payments. You input the 
gross construction costs (or a draw schedule) and the size of the bond issue 
is computed to cover the construction draws, reserves, and the 
various costs of issuance. 

Dates 
01/01/2012-> Dated (bond issue) date 
01/21/2012-> Delivery date 
07/01/2012-> 1st coupon date 
07/01/2012-> First principal payment 
07/01/2041-> Last maturity date 
No CABS in bond issue 

Gross Construction Costs 
Total project costs  100,000,000.00 
Total prior costs 
    Less: interest earned & applied to project draws -5.96 
Net total project costs:  99,999,994.04 
Total number of projects = 1 

Restricted Accounts 
DSR rule: No debt service reserve fund 
No capitalized interest 
Restricted yield =  6.000000% 
Net deposit to Debt Service Reserve Fund 
Net deposit to Contingency Fund  1,445.87 

Costs of Issuance 
Underwriter spread:   8.000/$1,000 -809,560.00 
Bond insurance:      0.000% (net of accrued & cap. interest)  176,000.00 
Other TIC costs:  208,000.00 

Prepared by: 
14.60 

:Mun-EaseMainDb 
ROW-2012-A 

FDOT 
Prepared on: 14:30 8/29/2011 - -  4 
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Summary of Sizing Calculations 

ROW 2012A 
SBA-FDOT 1/21/2012 

1/1/2012 
Delivered: 
Dated: 

Rpt 17b 

Sources of Funds 
Par amount of bonds  101,195,000.00 
Original Issue Premium 
Accrued Interest  337,316.67 

Construction Costs 
Costs to complete construction  100,000,000.00 
    Less: interest earned in fund & applied to project draws -5.96 
Prior costs to be paid from bond proceeds 
Gross Construction Costs  99,999,994.04 

Restricted Funds 
Gross capitalized interest 
Less:  Interest earned on Capitalized Interest Fund @  6.000% 
Net deposit to Capitalized Interest Fund 
Net deposit to Debt Service Reserve Fund 
Net deposit to Contingency Fund  1,445.87 

Costs of Issuance 
Underwriter spread:   8.000/$1,000 -809,560.00 
Bond insurance:  0.000%  176,000.00 
Other issuance costs  208,000.00 

Calculations 
Net Interest Cost (NIC)  6.0510306 
True Interest Cost (TIC)  6.0923460 
All-Inclusive TIC:  6.1121062 
Arbitrage Net Interest Cost (NIC)  6.0091396 
Arbitrage Yield Limit (AYL)  6.0160479 
Total Bond Years (delivery date)  1,925,688,055.56 
Average Bond Years (Delivery date)  19.03 
Level debt service calculation  3,678,988.34 

Prepared by: 
14.60 

:Mun-EaseMainDb 
ROW-2012-A 

FDOT 
Prepared on: 14:30 8/29/2011 - -  5 
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TRUTH IN BONDING WORKSHEET 
 
1. A listing of the purpose of the debt or obligation Implementation of  
 Advanced Right-of-Way Acquisition and Bridge Construction pursuant to 
 Section 337.276, Florida  Statutes.  

 
2. The source of repayment of the debt or obligation funded from monies 
 transferred from the State Transportation Trust Fund pursuant to Section  
 206.46 and 215.605, Florida Statutes. 
 
3. The principle amount of the debt or obligation: $101,195,000. 
 
4. The interest rate on the debt or obligation (per EEC): 6.000% 
 
5. A schedule of annual debt service payments (attached) 
 
6. The method of sale of the debt or obligation as determined by the Governing 
 board of the Division of Bond Finance. 
 
7. The costs of issuance of the debt or obligation, including a detailed listing 

of the amounts of the major costs of issuance. 
Underwriters Discount        $809,560  
Rating Agency Fees          $75,000           
Other Costs of Issuance         $133,000  
Debt Service Reserve Insurance                 $176,000   

 
 TRUTH-IN-BONDING STATEMENT 
The State of Florida is proposing to issue $101,195,000 of debt or obligation for 
the purpose of Right-of-Way Acquisition and Bridge Construction pursuant to 
Section 337.276, Florida Statutes. 
 
This debt or obligation is expected to be repaid over a period of 30 years. 
At a forecasted interest rate of 6.000%, total interest paid over the life of  
the debt or obligation will be $119,353,200. 
 
The proposed issuance date is 7/01/2012. 
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Balance 
Ending 

Debt Service 
Net Draw 

Requirement in Constr Fund 
Int. Earnings Interest  

Earnings 
DSR  

Receipts Type 
Tran Beginning 

Fund Balance Date # 
Drw 

ROW 2012B 
SBA-FDOT 

Construction Draws for 

7/21/2012 Delivered: 
7/1/2012 Dated: 

ROW 2012B ROW 2012B yielding   5.5000000% : Net-Funded 
 0 07/21/12 DEPOSIT  99,999,994.04 
 1 07/21/12 DRAWS  99,999,994.04  100,000,000.00  100,000,000.00 -5.96 0/0 

 0.00  100,000,000.00  100,000,000.00  0.00 Totals For ROW 2012B 
Prior Project Costs:  0.00 

 0.00 

 0.00  100,000,000.00  100,000,000.00  0.00 Grand Totals For All Projects: 
Total Prior Costs:  0.00 

Prepared by: 
14.60 

:Mun-EaseMainDb 
ROW-2012-B 

FDOT 
Prepared on: 8:43 8/2/2011 - -  1 
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Dbt Svc Annl Dbt Svc Interest Int & Prin Int 
Net Fiscal Net Semi- Constr. Fund DbtSvcRcv Cap 

Rpt 14 

Annl Dbt Svc Interest Principal Rate Cpn Date Yr
Y 

Gross Semi- Periodic Maturing Cpn Zer Coupon Fiscal 

7/21/2012 Delivered: 
7/1/2012 Dated: 

ROW 2012B 
SBA-FDOT 

Sizing Debt Service Schedule 

 1 
1/1/13  3,035,850.00  3,035,850.00  3,035,850.00 

 1 
7/1/13 N  6.000  1,280,000.00  3,035,850.00  4,315,850.00  4,315,850.00  7,351,700.00 

 1 
1/1/14  2,997,450.00  2,997,450.00  2,997,450.00 

 1 
7/1/14 N  6.000  1,355,000.00  2,997,450.00  4,352,450.00  4,352,450.00  7,349,900.00 

 1 
1/1/15  2,956,800.00  2,956,800.00  2,956,800.00 

 1 
7/1/15 N  6.000  1,440,000.00  2,956,800.00  4,396,800.00  4,396,800.00  7,353,600.00 

 1 
1/1/16  2,913,600.00  2,913,600.00  2,913,600.00 

 1 
7/1/16 N  6.000  1,525,000.00  2,913,600.00  4,438,600.00  4,438,600.00  7,352,200.00 

 1 
1/1/17  2,867,850.00  2,867,850.00  2,867,850.00 

 1 
7/1/17 N  6.000  1,615,000.00  2,867,850.00  4,482,850.00  4,482,850.00  7,350,700.00 

 1 
1/1/18  2,819,400.00  2,819,400.00  2,819,400.00 

 1 
7/1/18 N  6.000  1,715,000.00  2,819,400.00  4,534,400.00  4,534,400.00  7,353,800.00 

 1 
1/1/19  2,767,950.00  2,767,950.00  2,767,950.00 

 1 
7/1/19 N  6.000  1,815,000.00  2,767,950.00  4,582,950.00  4,582,950.00  7,350,900.00 

 2 
1/1/20  2,713,500.00  2,713,500.00  2,713,500.00 

 2 
7/1/20 N  6.000  1,925,000.00  2,713,500.00  4,638,500.00  4,638,500.00  7,352,000.00 

 2 
1/1/21  2,655,750.00  2,655,750.00  2,655,750.00 

 2 
7/1/21 N  6.000  2,040,000.00  2,655,750.00  4,695,750.00  4,695,750.00  7,351,500.00 

 2 
1/1/22  2,594,550.00  2,594,550.00  2,594,550.00 

 2 
7/1/22 N  6.000  2,165,000.00  2,594,550.00  4,759,550.00  4,759,550.00  7,354,100.00 

 2 
1/1/23  2,529,600.00  2,529,600.00  2,529,600.00 

 2 
7/1/23 N  6.000  2,290,000.00  2,529,600.00  4,819,600.00  4,819,600.00  7,349,200.00 

 2 
1/1/24  2,460,900.00  2,460,900.00  2,460,900.00 

 2 
7/1/24 N  6.000  2,430,000.00  2,460,900.00  4,890,900.00  4,890,900.00  7,351,800.00 

 2 
1/1/25  2,388,000.00  2,388,000.00  2,388,000.00 

 2 
7/1/25 N  6.000  2,575,000.00  2,388,000.00  4,963,000.00  4,963,000.00  7,351,000.00 

 2 
1/1/26  2,310,750.00  2,310,750.00  2,310,750.00 

 2 
7/1/26 N  6.000  2,730,000.00  2,310,750.00  5,040,750.00  5,040,750.00  7,351,500.00 

 2 
1/1/27  2,228,850.00  2,228,850.00  2,228,850.00 

 2 
7/1/27 N  6.000  2,895,000.00  2,228,850.00  5,123,850.00  5,123,850.00  7,352,700.00 

 2 
1/1/28  2,142,000.00  2,142,000.00  2,142,000.00 

 2 
7/1/28 N  6.000  3,070,000.00  2,142,000.00  5,212,000.00  5,212,000.00  7,354,000.00 

 2 
1/1/29  2,049,900.00  2,049,900.00  2,049,900.00 

 2 
7/1/29 N  6.000  3,250,000.00  2,049,900.00  5,299,900.00  5,299,900.00  7,349,800.00 

 3 
1/1/30  1,952,400.00  1,952,400.00  1,952,400.00 

 3 
7/1/30 N  6.000  3,445,000.00  1,952,400.00  5,397,400.00  5,397,400.00  7,349,800.00 

 3 
1/1/31  1,849,050.00  1,849,050.00  1,849,050.00 

 3 
7/1/31 N  6.000  3,655,000.00  1,849,050.00  5,504,050.00  5,504,050.00  7,353,100.00 

 3 
1/1/32  1,739,400.00  1,739,400.00  1,739,400.00 

 3 
7/1/32 N  6.000  3,875,000.00  1,739,400.00  5,614,400.00  5,614,400.00  7,353,800.00 

 3 
1/1/33  1,623,150.00  1,623,150.00  1,623,150.00 

 3 
7/1/33 N  6.000  4,105,000.00  1,623,150.00  5,728,150.00  5,728,150.00  7,351,300.00 

 3 
1/1/34  1,500,000.00  1,500,000.00  1,500,000.00 

 3 
7/1/34 N  6.000  4,350,000.00  1,500,000.00  5,850,000.00  5,850,000.00  7,350,000.00 

 3 
1/1/35  1,369,500.00  1,369,500.00  1,369,500.00 

 3 
7/1/35 N  6.000  4,610,000.00  1,369,500.00  5,979,500.00  5,979,500.00  7,349,000.00 

 3 
1/1/36  1,231,200.00  1,231,200.00  1,231,200.00 

 3 
7/1/36 N  6.000  4,890,000.00  1,231,200.00  6,121,200.00  6,121,200.00  7,352,400.00 

 3 
1/1/37  1,084,500.00  1,084,500.00  1,084,500.00 

 3 
7/1/37 N  6.000  5,185,000.00  1,084,500.00  6,269,500.00  6,269,500.00  7,354,000.00 

 3 
1/1/38  928,950.00  928,950.00  928,950.00 

 3 
7/1/38 N  6.000  5,495,000.00  928,950.00  6,423,950.00  6,423,950.00  7,352,900.00 

 3 
1/1/39  764,100.00  764,100.00  764,100.00 

 3 
7/1/39 N  6.000  5,825,000.00  764,100.00  6,589,100.00  6,589,100.00  7,353,200.00 

 4 
1/1/40  589,350.00  589,350.00  589,350.00 

 4 
7/1/40 N  6.000  6,170,000.00  589,350.00  6,759,350.00  6,759,350.00  7,348,700.00 

Prepared by: 
14.60 

:Mun-EaseMainDb 
ROW-2012-B 

FDOT 
Prepared on: 8:43 8/2/2011 - - 2 
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Dbt Svc Annl Dbt Svc Interest Int & Prin Int 
Net Fiscal Net Semi- Constr. Fund DbtSvcRcv Cap 

Rpt 14 

Annl Dbt Svc Interest Principal Rate Cpn Date Yr
Y 

Gross Semi- Periodic Maturing Cpn Zer Coupon Fiscal 

7/21/2012 Delivered: 
7/1/2012 Dated: 

ROW 2012B 
SBA-FDOT 

Sizing Debt Service Schedule 

 4 
1/1/41  404,250.00  404,250.00  404,250.00 

 4 
7/1/41 N  6.000  6,540,000.00  404,250.00  6,944,250.00  6,944,250.00  7,348,500.00 

 4 
1/1/42  208,050.00  208,050.00  208,050.00 

 4 
7/1/42 N  6.000  6,935,000.00  208,050.00  7,143,050.00  7,143,050.00  7,351,100.00 

 101,195,000.00  119,353,200.00  220,548,200.00  0.00  0.00  0.00  220,548,200.00  220,548,200.00 

 6.0908082 
 6.0495450 

 6.0157805 
 6.0088728 

Trune Interest Cost (TIC) . . . . . . . . . . . . . . . . . . . . . . . .  
Net Interest Cost (NIC) . . . . . . . . . . . . . . . . . . . . . . . . .  

Arbitrage Yield Limit (AYL) . . . . . . . . . . . . . . . . . .  
Arbitrage Net Interest Cost (ANIC) . . . . . . . . . . .  

Prepared by: 
14.60 

:Mun-EaseMainDb 
ROW-2012-B 

FDOT 
Prepared on: 8:43 8/2/2011 - -  3 
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Summary of Sizing Inputs 

ROW 2012B 
SBA-FDOT 

7/21/2012 
7/1/2012 

Delivered: 
Dated: Rpt 17a 

General Information 
Denomination:      5000. 
Rate scale:     6% 
Issue type:     REVENUE 
Sizing Rule 1: Level debt service - yearly principal payments. You input the 
gross construction costs (or a draw schedule) and the size of the bond issue 
is computed to cover the construction draws, reserves, and the 
various costs of issuance. 

Dates 
07/01/2012-> Dated (bond issue) date 
07/21/2012-> Delivery date 
01/01/2013-> 1st coupon date 
07/01/2013-> First principal payment 
07/01/2042-> Last maturity date 
No CABS in bond issue 

Gross Construction Costs 
Total project costs  100,000,000.00 
Total prior costs 
    Less: interest earned & applied to project draws -5.96 
Net total project costs:  99,999,994.04 
Total number of projects = 1 

Restricted Accounts 
DSR rule: No debt service reserve fund 
No capitalized interest 
Restricted yield =  6.000000% 
Net deposit to Debt Service Reserve Fund 
Net deposit to Contingency Fund  1,445.87 

Costs of Issuance 
Underwriter spread:   8.000/$1,000 -809,560.00 
Bond insurance:      0.000% (net of accrued & cap. interest)  176,000.00 
Other TIC costs:  208,000.00 

Prepared by: 
14.60 

:Mun-EaseMainDb 
ROW-2012-B 

FDOT 
Prepared on: 8:43 8/2/2011 - -  4 
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Summary of Sizing Calculations 

ROW 2012B 
SBA-FDOT 7/21/2012 

7/1/2012 
Delivered: 
Dated: 

Rpt 17b 

Sources of Funds 
Par amount of bonds  101,195,000.00 
Original Issue Premium 
Accrued Interest  337,316.67 

Construction Costs 
Costs to complete construction  100,000,000.00 
    Less: interest earned in fund & applied to project draws -5.96 
Prior costs to be paid from bond proceeds 
Gross Construction Costs  99,999,994.04 

Restricted Funds 
Gross capitalized interest 
Less:  Interest earned on Capitalized Interest Fund @  6.000% 
Net deposit to Capitalized Interest Fund 
Net deposit to Debt Service Reserve Fund 
Net deposit to Contingency Fund  1,445.87 

Costs of Issuance 
Underwriter spread:   8.000/$1,000 -809,560.00 
Bond insurance:  0.000%  176,000.00 
Other issuance costs  208,000.00 

Calculations 
Net Interest Cost (NIC)  6.0495450 
True Interest Cost (TIC)  6.0908082 
All-Inclusive TIC:  6.1102394 
Arbitrage Net Interest Cost (NIC)  6.0088728 
Arbitrage Yield Limit (AYL)  6.0157805 
Total Bond Years (delivery date)  1,983,598,055.56 
Average Bond Years (Delivery date)  19.60 
Level debt service calculation  7,351,559.55 

Prepared by: 
14.60 

:Mun-EaseMainDb 
ROW-2012-B 

FDOT 
Prepared on: 8:43 8/2/2011 - -  5 

Page 189 of 335



SCHEDULE VI:  DETAIL OF DEBT SERVICE

Department: 55 Transportation Budget Period      2012 - 2013
Budget Entity: 55100100 - Transportation Systems Development

(1) (2) (3) (4)
ACTUAL ESTIMATED REQUEST

SECTION 1 FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (A) 87,571,522 87,249,142 93,371,848

Principal (B) 54,735,000 57,920,000 62,430,000

Repayment of Loans (C) 0 0 0

Fiscal Agent or Other Fees (D) 182,089 186,127 190,455

Other Debt Service (E) 0 0 0

Total Debt Service (F) 142,488,612 145,355,269 155,992,303

Explanation: Combined total debt service for outstanding Right-Of-Way bonds and proposed
bonds to be issued. Actual payments from STTF for 2010-11 was $141,597,396. 
The difference is from interest earned and the beginning balance in the sinking fund. 

SECTION II

(1)    ISSUE:

(2) (3) (4)  (5)  (6)
INTEREST RATE MATURITY DATE ISSUE AMOUNT June 30, 2012 June 30, 2013

(7) (8) (9)
ACTUAL ESTIMATED REQUEST

FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (G)

Principal (H)

Fiscal Agent or Other Fees (I)

Other (J)

Total Debt Service (K) 0 0 0

(1)    ISSUE:

INTEREST RATE MATURITY DATE ISSUE AMOUNT June 30, 2012 June 30, 2013

ACTUAL ESTIMATED REQUEST
FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (G)

Principal (H)

Fiscal Agent or Other Fees (I)

Other (J)

Total Debt Service (K) 0 0 0
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SCHEDULE VI:  DETAIL OF DEBT SERVICE

Department: 55 Transportation Budget Period      2012 - 2013
Budget Entity: 55100100 - Transportation Systems Development

(1) (2) (3) (4)
ACTUAL ESTIMATED REQUEST

SECTION 1 FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (A) 87,571,522 84,550,609 81,624,265

Principal (B) 54,735,000 57,275,000 59,810,000

Repayment of Loans (C) 0 0 0

Fiscal Agent or Other Fees (D) 182,089 176,008 170,280

Other Debt Service (E) 0 0 0

Total Debt Service (F) 142,488,612 142,001,616 141,604,545

Explanation: Debt service requirement for Right-Of-Way and bridge construction bonds
outstanding.

SECTION II

(1)    ISSUE:

(2) (3) (4)  (5)  (6)
INTEREST RATE MATURITY DATE ISSUE AMOUNT June 30, 2012 June 30, 2013

(7) (8) (9)
ACTUAL ESTIMATED REQUEST

FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (G)

Principal (H)

Fiscal Agent or Other Fees (I)

Other (J)

Total Debt Service (K) 0 0 0

(1)    ISSUE:

INTEREST RATE MATURITY DATE ISSUE AMOUNT June 30, 2012 June 30, 2013

ACTUAL ESTIMATED REQUEST
FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (G)

Principal (H)

Fiscal Agent or Other Fees (I)

Other (J)

Total Debt Service (K) 0 0 0
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SCHEDULE VI:  DETAIL OF DEBT SERVICE

Department: 55 Transportation Budget Period      2012 - 2013
Budget Entity: 55100100 - Transportation Systems Development

(1) (2) (3) (4)
ACTUAL ESTIMATED REQUEST

SECTION 1 FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (A) 0 2,698,533 11,747,583

Principal (B) 0 645,000 2,620,000

Repayment of Loans (C) 0 0 0

Fiscal Agent or Other Fees (D) 0 10,120 20,175

Other Debt Service (E) 0 0 0

Total Debt Service (F) 0 3,353,653 14,387,758

Explanation: Debt service requirements for proposed Right-Of-Way bond issuance.

SECTION II

(1)    ISSUE: Proposed Right of Way bond Sale 1/01/12 (R12A)

(2) (3) (4)  (5)  (6)
INTEREST RATE  MATURITY DATE ISSUE AMOUNT June 30, 2012 June 30, 2013

6.000% 7/1/2041 101,195,000 100,550,000 99,210,000
(7) (8) (9)

ACTUAL ESTIMATED REQUEST
FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (G) 0 2,698,533 6,013,200

Principal (H) 0 645,000 1,340,000

Fiscal Agent or Other Fees (I) 0 10,120 10,055

Other (J) 0 0 0

Total Debt Service (K) 0 3,353,653 7,363,255

(1)    ISSUE: Proposed Right of Way bond Sale 7/01/12 (R12B)

INTEREST RATE MATURITY DATE ISSUE AMOUNT June 30, 2012 June 30, 2013
6.000% 7/1/2042 101,195,000 99,915,000

ACTUAL ESTIMATED REQUEST
FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (G) 0 0 5,734,383

Principal (H) 0 0 1,280,000

Fiscal Agent or Other Fees (I) 0 0 10,120

Other (J) 0 0 0

Total Debt Service (K) 0 0 7,024,503
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TRUTH IN BONDING WORKSHEET 
 
 
1. A listing of the purpose of the debt or obligation Implementation of Florida 
 Turnpike Program as authorized by Chapter 338, Florida Statutes. 

 
2. The source of repayment of the debt or obligation Net revenues of the Florida 
 Turnpike System. 
 
3. The principle amount of the debt or obligation: $110,510,000 
 
4. The interest rate on the debt or obligation (per EEC): 6.000% 
 
5. A schedule of annual debt service payments (attached) 
 
6. The method of sale of the debt or obligation as determined by the Governing 
 board of the Division of Bond Finance. 
 
7. The costs of issuance of the debt or obligation, including a detailed listing 
          of the amounts of the major costs of issuance. 

Underwriters Discount           $884,080             
Rating Agency Fees            $75,000   

 Other Costs of Issuance                $135,154             
Deposit into DSR Account                $8,043,000           

                            
 TRUTH-IN-BONDING STATEMENT 
The State of Florida is proposing to issue $110,510,000 debt or obligation for the 
purpose of implementing the Turnpike program as authorized by Chapter 338, 
Florida Statutes. 
 
This debt or obligation is expected to be repaid over a period of 30 years. 
At a forecasted interest rate of 6.000%, total interest paid over the life of  
the debt or obligation will be $126,546,450. 
 
The proposed issuance date is 1/01/12. 
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Balance 
Ending 

Debt Service 
Net Draw 

Requirement in Constr Fund 
Int. Earnings Interest  

Earnings 
DSR  

Receipts Type 
Tran Beginning 

Fund Balance Date # 
Drw 

TPK 2012A 
SBA-FDOT 

Construction Draws for 

1/21/2012 Delivered: 
1/1/2012 Dated: 

TPK 2012A TPK 2012A yielding   1.5000000% : Net-Funded 
 0 01/21/12 DEPOSIT  101,375,678.62 
 1 01/21/12 DRAWS  101,375,678.62  8,505,956.15  8,505,956.15  92,869,722.47 0/0 
 2 02/21/12 DRAWS  92,869,722.47  115,726.03  8,505,956.15  8,390,230.12  84,479,492.35 0/30 
 3 03/21/12 DRAWS  84,479,492.35  105,270.87  8,505,956.15  8,400,685.28  76,078,807.07 0/30 
 4 04/21/12 DRAWS  76,078,807.07  94,802.68  8,505,956.15  8,411,153.47  67,667,653.61 0/30 
 5 05/21/12 DRAWS  67,667,653.61  84,321.45  8,505,956.15  8,421,634.70  59,246,018.90 0/30 
 6 06/21/12 DRAWS  59,246,018.90  73,827.15  8,505,956.15  8,432,129.00  50,813,889.90 0/30 
 7 07/21/12 DRAWS  50,813,889.90  63,319.78  8,505,956.15  8,442,636.37  42,371,253.53 0/30 
 8 08/21/12 DRAWS  42,371,253.53  52,799.31  8,505,956.15  8,453,156.84  33,918,096.68 0/30 
 9 09/21/12 DRAWS  33,918,096.68  42,265.73  8,505,956.15  8,463,690.42  25,454,406.27 0/30 

 10 10/21/12 DRAWS  25,454,406.27  31,719.03  8,505,956.15  8,474,237.12  16,980,169.15 0/30 
 11 11/21/12 DRAWS  16,980,169.15  21,159.19  8,505,956.15  8,484,796.96  8,495,372.18 0/30 
 12 12/21/12 DRAWS  8,495,372.18  10,586.18  8,505,956.15  8,495,369.97  2.21 0/30 

 695,797.39  102,071,473.80  101,375,676.41  0.00 Totals For TPK 2012A 
Prior Project Costs:  0.00 

 0.00 

 695,797.39  102,071,473.80  101,375,676.41  0.00 Grand Totals For All Projects: 
Total Prior Costs:  0.00 

Prepared by: 
14.60 

:Mun-EaseMainDb 
TPK-2012-A 

FDOT 
Prepared on: 13:24 8/3/2011 - -  1 
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Dbt Svc Annl Dbt Svc Interest Int & Prin Int 
Net Fiscal Net Semi- Constr. Fund DbtSvcRcv Cap 

Rpt 14 

Annl Dbt Svc Interest Principal Rate Cpn Date Yr
Y 

Gross Semi- Periodic Maturing Cpn Zer Coupon Fiscal 

1/21/2012 Delivered: 
1/1/2012 Dated: 

TPK 2012A 
SBA-FDOT 

Sizing Debt Service Schedule 

 1 
7/1/12 N  6.000  705,000.00  3,315,300.00  4,020,300.00  53,597.72  3,966,702.28  3,966,702.28 

 1 
1/1/13 N  6.000  725,000.00  3,294,150.00  4,019,150.00  60,322.50  3,958,827.50 

 1 
7/1/13 N  6.000  745,000.00  3,272,400.00  4,017,400.00  60,322.50  3,957,077.50  7,915,905.00 

 1 
1/1/14 N  6.000  765,000.00  3,250,050.00  4,015,050.00  60,322.50  3,954,727.50 

 1 
7/1/14 N  6.000  790,000.00  3,227,100.00  4,017,100.00  60,322.50  3,956,777.50  7,911,505.00 

 1 
1/1/15 N  6.000  815,000.00  3,203,400.00  4,018,400.00  60,322.50  3,958,077.50 

 1 
7/1/15 N  6.000  840,000.00  3,178,950.00  4,018,950.00  60,322.50  3,958,627.50  7,916,705.00 

 1 
1/1/16 N  6.000  865,000.00  3,153,750.00  4,018,750.00  60,322.50  3,958,427.50 

 1 
7/1/16 N  6.000  890,000.00  3,127,800.00  4,017,800.00  60,322.50  3,957,477.50  7,915,905.00 

 1 
1/1/17 N  6.000  915,000.00  3,101,100.00  4,016,100.00  60,322.50  3,955,777.50 

 1 
7/1/17 N  6.000  945,000.00  3,073,650.00  4,018,650.00  60,322.50  3,958,327.50  7,914,105.00 

 1 
1/1/18 N  6.000  970,000.00  3,045,300.00  4,015,300.00  60,322.50  3,954,977.50 

 1 
7/1/18 N  6.000  1,000,000.00  3,016,200.00  4,016,200.00  60,322.50  3,955,877.50  7,910,855.00 

 1 
1/1/19 N  6.000  1,030,000.00  2,986,200.00  4,016,200.00  60,322.50  3,955,877.50 

 1 
7/1/19 N  6.000  1,060,000.00  2,955,300.00  4,015,300.00  60,322.50  3,954,977.50  7,910,855.00 

 2 
1/1/20 N  6.000  1,095,000.00  2,923,500.00  4,018,500.00  60,322.50  3,958,177.50 

 2 
7/1/20 N  6.000  1,125,000.00  2,890,650.00  4,015,650.00  60,322.50  3,955,327.50  7,913,505.00 

 2 
1/1/21 N  6.000  1,160,000.00  2,856,900.00  4,016,900.00  60,322.50  3,956,577.50 

 2 
7/1/21 N  6.000  1,195,000.00  2,822,100.00  4,017,100.00  60,322.50  3,956,777.50  7,913,355.00 

 2 
1/1/22 N  6.000  1,230,000.00  2,786,250.00  4,016,250.00  60,322.50  3,955,927.50 

 2 
7/1/22 N  6.000  1,270,000.00  2,749,350.00  4,019,350.00  60,322.50  3,959,027.50  7,914,955.00 

 2 
1/1/23 N  6.000  1,305,000.00  2,711,250.00  4,016,250.00  60,322.50  3,955,927.50 

 2 
7/1/23 N  6.000  1,345,000.00  2,672,100.00  4,017,100.00  60,322.50  3,956,777.50  7,912,705.00 

 2 
1/1/24 N  6.000  1,385,000.00  2,631,750.00  4,016,750.00  60,322.50  3,956,427.50 

 2 
7/1/24 N  6.000  1,430,000.00  2,590,200.00  4,020,200.00  60,322.50  3,959,877.50  7,916,305.00 

 2 
1/1/25 N  6.000  1,470,000.00  2,547,300.00  4,017,300.00  60,322.50  3,956,977.50 

 2 
7/1/25 N  6.000  1,515,000.00  2,503,200.00  4,018,200.00  60,322.50  3,957,877.50  7,914,855.00 

 2 
1/1/26 N  6.000  1,560,000.00  2,457,750.00  4,017,750.00  60,322.50  3,957,427.50 

 2 
7/1/26 N  6.000  1,605,000.00  2,410,950.00  4,015,950.00  60,322.50  3,955,627.50  7,913,055.00 

 2 
1/1/27 N  6.000  1,655,000.00  2,362,800.00  4,017,800.00  60,322.50  3,957,477.50 

 2 
7/1/27 N  6.000  1,705,000.00  2,313,150.00  4,018,150.00  60,322.50  3,957,827.50  7,915,305.00 

 2 
1/1/28 N  6.000  1,755,000.00  2,262,000.00  4,017,000.00  60,322.50  3,956,677.50 

 2 
7/1/28 N  6.000  1,810,000.00  2,209,350.00  4,019,350.00  60,322.50  3,959,027.50  7,915,705.00 

 2 
1/1/29 N  6.000  1,865,000.00  2,155,050.00  4,020,050.00  60,322.50  3,959,727.50 

 2 
7/1/29 N  6.000  1,920,000.00  2,099,100.00  4,019,100.00  60,322.50  3,958,777.50  7,918,505.00 

 3 
1/1/30 N  6.000  1,975,000.00  2,041,500.00  4,016,500.00  60,322.50  3,956,177.50 

 3 
7/1/30 N  6.000  2,035,000.00  1,982,250.00  4,017,250.00  60,322.50  3,956,927.50  7,913,105.00 

 3 
1/1/31 N  6.000  2,095,000.00  1,921,200.00  4,016,200.00  60,322.50  3,955,877.50 

 3 
7/1/31 N  6.000  2,160,000.00  1,858,350.00  4,018,350.00  60,322.50  3,958,027.50  7,913,905.00 

 3 
1/1/32 N  6.000  2,225,000.00  1,793,550.00  4,018,550.00  60,322.50  3,958,227.50 

 3 
7/1/32 N  6.000  2,290,000.00  1,726,800.00  4,016,800.00  60,322.50  3,956,477.50  7,914,705.00 

 3 
1/1/33 N  6.000  2,360,000.00  1,658,100.00  4,018,100.00  60,322.50  3,957,777.50 

 3 
7/1/33 N  6.000  2,430,000.00  1,587,300.00  4,017,300.00  60,322.50  3,956,977.50  7,914,755.00 

 3 
1/1/34 N  6.000  2,505,000.00  1,514,400.00  4,019,400.00  60,322.50  3,959,077.50 

 3 
7/1/34 N  6.000  2,580,000.00  1,439,250.00  4,019,250.00  60,322.50  3,958,927.50  7,918,005.00 

 3 
1/1/35 N  6.000  2,655,000.00  1,361,850.00  4,016,850.00  60,322.50  3,956,527.50 

 3 
7/1/35 N  6.000  2,735,000.00  1,282,200.00  4,017,200.00  60,322.50  3,956,877.50  7,913,405.00 

 3 
1/1/36 N  6.000  2,820,000.00  1,200,150.00  4,020,150.00  60,322.50  3,959,827.50 

 3 
7/1/36 N  6.000  2,900,000.00  1,115,550.00  4,015,550.00  60,322.50  3,955,227.50  7,915,055.00 

 3 
1/1/37 N  6.000  2,990,000.00  1,028,550.00  4,018,550.00  60,322.50  3,958,227.50 

 3 
7/1/37 N  6.000  3,080,000.00  938,850.00  4,018,850.00  60,322.50  3,958,527.50  7,916,755.00 

 3 
1/1/38 N  6.000  3,170,000.00  846,450.00  4,016,450.00  60,322.50  3,956,127.50 

 3 
7/1/38 N  6.000  3,265,000.00  751,350.00  4,016,350.00  60,322.50  3,956,027.50  7,912,155.00 

 3 
1/1/39 N  6.000  3,365,000.00  653,400.00  4,018,400.00  60,322.50  3,958,077.50 

 3 
7/1/39 N  6.000  3,470,000.00  552,450.00  4,022,450.00  60,322.50  3,962,127.50  7,920,205.00 

 4 
1/1/40 N  6.000  3,570,000.00  448,350.00  4,018,350.00  60,322.50  3,958,027.50 
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Dbt Svc Annl Dbt Svc Interest Int & Prin Int 
Net Fiscal Net Semi- Constr. Fund DbtSvcRcv Cap 

Rpt 14 

Annl Dbt Svc Interest Principal Rate Cpn Date Yr
Y 

Gross Semi- Periodic Maturing Cpn Zer Coupon Fiscal 

1/21/2012 Delivered: 
1/1/2012 Dated: 

TPK 2012A 
SBA-FDOT 

Sizing Debt Service Schedule 

 4 
7/1/40 N  6.000  3,680,000.00  341,250.00  4,021,250.00  60,322.50  3,960,927.50  7,918,955.00 

 4 
1/1/41 N  6.000  3,790,000.00  230,850.00  4,020,850.00  60,322.50  3,960,527.50 

 4 
7/1/41 N  6.000  3,905,000.00  117,150.00  4,022,150.00  8,103,322.50 -4,081,172.50 -120,645.00 

 110,510,000.00  126,546,450.00  237,056,450.00  0.00  11,595,302.72  0.00  225,461,147.28  225,461,147.28 

 6.0756723 
 6.0419154 

 5.9995877 
 6.0000000 

Trune Interest Cost (TIC) . . . . . . . . . . . . . . . . . . . . . . . .  
Net Interest Cost (NIC) . . . . . . . . . . . . . . . . . . . . . . . . .  

Arbitrage Yield Limit (AYL) . . . . . . . . . . . . . . . . . .  
Arbitrage Net Interest Cost (ANIC) . . . . . . . . . . .  
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Summary of Sizing Inputs 

TPK 2012A 
SBA-FDOT 

1/21/2012 
1/1/2012 

Delivered: 
Dated: Rpt 17a 

General Information 
Denomination:      5000. 
Rate scale:     6% 
Issue type:     REVENUE 
Sizing Rule 2: Level debt service - periodic principal payments. You input the 
gross construction costs (or a draw schedule) and the size of the bond issue 
is computed to cover the construction draws, reserves, and the 
various costs of issuance. 

Dates 
01/01/2012-> Dated (bond issue) date 
01/21/2012-> Delivery date 
07/01/2012-> 1st coupon date 
07/01/2012-> First principal payment 
07/01/2041-> Last maturity date 
No CABS in bond issue 

Gross Construction Costs 
Total project costs  102,071,473.80 
Total prior costs 
    Less: interest earned & applied to project draws -695,795.18 
Net total project costs:  101,375,678.62 
Total number of projects = 1 

Restricted Accounts 
DSR rule: Maximum yearly debt service 
No capitalized interest 
Restricted yield =  1.500000% 
Net deposit to Debt Service Reserve Fund  8,043,000.00 
Net deposit to Contingency Fund 

Costs of Issuance 
Underwriter spread:   8.000/$1,000 -884,080.00 
Bond insurance:      0.000% (net of accrued & cap. interest) 
Other TIC costs:  210,154.00 
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Summary of Sizing Calculations 

TPK 2012A 
SBA-FDOT 1/21/2012 

1/1/2012 
Delivered: 
Dated: 

Rpt 17b 

Sources of Funds 
Par amount of bonds  110,510,000.00 
Original Issue Premium 
Accrued Interest  368,366.67 

Construction Costs 
Costs to complete construction  102,071,473.80 
    Less: interest earned in fund & applied to project draws -695,795.18 
Prior costs to be paid from bond proceeds 
Gross Construction Costs  101,375,678.62 

Restricted Funds 
Gross capitalized interest 
Less:  Interest earned on Capitalized Interest Fund @  1.500% 
Net deposit to Capitalized Interest Fund 
Net deposit to Debt Service Reserve Fund  8,043,000.00 
Net deposit to Contingency Fund 

Costs of Issuance 
Underwriter spread:   8.000/$1,000 -884,080.00 
Bond insurance:  0.000% 
Other issuance costs  210,154.00 
Rounding due to denomination size -2,912.62 

Calculations 
Net Interest Cost (NIC)  6.0419154 
True Interest Cost (TIC)  6.0756723 
All-Inclusive TIC:  6.0939014 
Arbitrage Net Interest Cost (NIC)  6.0000000 
Arbitrage Yield Limit (AYL)  5.9995877 
Total Bond Years (delivery date)  2,102,968,055.56 
Average Bond Years (Delivery date)  19.03 
Level debt service calculation  4,017,466.20 
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TRUTH IN BONDING WORKSHEET 
 
 
1. A listing of the purpose of the debt or obligation Implementation of Florida 
 Turnpike Program as authorized by Chapter 338, Florida Statutes. 

 
2. The source of repayment of the debt or obligation Net revenues of the Florida 
 Turnpike System. 
 
3. The principle amount of the debt or obligation: $115,995,000 
 
4. The interest rate on the debt or obligation (per EEC): 6.000% 
 
5. A schedule of annual debt service payments (attached) 
 
6. The method of sale of the debt or obligation as determined by the Governing 
 board of the Division of Bond Finance. 
 
7. The costs of issuance of the debt or obligation, including a detailed listing 
          of the amounts of the major costs of issuance. 

Underwriters Discount           $927,960             
Rating Agency Fees            $75,000   

 Other Costs of Issuance          $140,429             
Deposit into DSR Account               $8,437,600            

                              
 TRUTH-IN-BONDING STATEMENT 
The State of Florida is proposing to issue $115,995,000 debt or obligation for the 
purpose of implementing the Turnpike program as authorized by Chapter 338, 
Florida Statutes. 
 
This debt or obligation is expected to be repaid over a period of 30 years. 
At a forecasted interest rate of 6.000%, total interest paid over the life of  
the debt or obligation will be $132,808,500. 
 
The proposed issuance date is 1/01/13. 
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Balance 
Ending 

Debt Service 
Net Draw 

Requirement in Constr Fund 
Int. Earnings Interest  

Earnings 
DSR  

Receipts Type 
Tran Beginning 

Fund Balance Date # 
Drw 

TPK 2013A 
SBA-FDOT 

Construction Draws for 

1/21/2013 Delivered: 
1/1/2013 Dated: 

TPK 2013A TPK2013A yielding   1.5000000% : Net-Funded 
 0 01/21/13 DEPOSIT  106,412,567.69 
 1 01/21/13 DRAWS  106,412,567.69  8,928,577.81  8,928,577.81  97,483,989.88 0/0 
 2 02/21/13 DRAWS  97,483,989.88  121,475.93  8,928,577.81  8,807,101.88  88,676,888.00 0/30 
 3 03/21/13 DRAWS  88,676,888.00  110,501.30  8,928,577.81  8,818,076.51  79,858,811.48 0/30 
 4 04/21/13 DRAWS  79,858,811.48  99,512.99  8,928,577.81  8,829,064.82  71,029,746.66 0/30 
 5 05/21/13 DRAWS  71,029,746.66  88,510.99  8,928,577.81  8,840,066.82  62,189,679.84 0/30 
 6 06/21/13 DRAWS  62,189,679.84  77,495.28  8,928,577.81  8,851,082.53  53,338,597.31 0/30 
 7 07/21/13 DRAWS  53,338,597.31  66,465.84  8,928,577.81  8,862,111.97  44,476,485.34 0/30 
 8 08/21/13 DRAWS  44,476,485.34  55,422.66  8,928,577.81  8,873,155.15  35,603,330.19 0/30 
 9 09/21/13 DRAWS  35,603,330.19  44,365.72  8,928,577.81  8,884,212.09  26,719,118.10 0/30 

 10 10/21/13 DRAWS  26,719,118.10  33,295.00  8,928,577.81  8,895,282.81  17,823,835.30 0/30 
 11 11/21/13 DRAWS  17,823,835.30  22,210.49  8,928,577.81  8,906,367.32  8,917,467.97 0/30 
 12 12/21/13 DRAWS  8,917,467.97  11,112.16  8,928,577.81  8,917,465.65  2.32 0/30 

 730,368.35  107,142,933.72  106,412,565.37  0.00 Totals For TPK 2013A 
Prior Project Costs:  0.00 

 0.00 

 730,368.35  107,142,933.72  106,412,565.37  0.00 Grand Totals For All Projects: 
Total Prior Costs:  0.00 
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Dbt Svc Annl Dbt Svc Interest Int & Prin Int 
Net Fiscal Net Semi- Constr. Fund DbtSvcRcv Cap 

Rpt 14 

Annl Dbt Svc Interest Principal Rate Cpn Date Yr
Y 

Gross Semi- Periodic Maturing Cpn Zer Coupon Fiscal 

1/21/2013 Delivered: 
1/1/2013 Dated: 

TPK 2013A 
SBA-FDOT 

Sizing Debt Service Schedule 

 1 
7/1/13 N  6.000  740,000.00  3,479,850.00  4,219,850.00  56,227.29  4,163,622.71  4,163,622.71 

 1 
1/1/14 N  6.000  760,000.00  3,457,650.00  4,217,650.00  63,282.00  4,154,368.00 

 1 
7/1/14 N  6.000  780,000.00  3,434,850.00  4,214,850.00  63,282.00  4,151,568.00  8,305,936.00 

 1 
1/1/15 N  6.000  805,000.00  3,411,450.00  4,216,450.00  63,282.00  4,153,168.00 

 1 
7/1/15 N  6.000  830,000.00  3,387,300.00  4,217,300.00  63,282.00  4,154,018.00  8,307,186.00 

 1 
1/1/16 N  6.000  855,000.00  3,362,400.00  4,217,400.00  63,282.00  4,154,118.00 

 1 
7/1/16 N  6.000  880,000.00  3,336,750.00  4,216,750.00  63,282.00  4,153,468.00  8,307,586.00 

 1 
1/1/17 N  6.000  905,000.00  3,310,350.00  4,215,350.00  63,282.00  4,152,068.00 

 1 
7/1/17 N  6.000  935,000.00  3,283,200.00  4,218,200.00  63,282.00  4,154,918.00  8,306,986.00 

 1 
1/1/18 N  6.000  960,000.00  3,255,150.00  4,215,150.00  63,282.00  4,151,868.00 

 1 
7/1/18 N  6.000  990,000.00  3,226,350.00  4,216,350.00  63,282.00  4,153,068.00  8,304,936.00 

 1 
1/1/19 N  6.000  1,020,000.00  3,196,650.00  4,216,650.00  63,282.00  4,153,368.00 

 1 
7/1/19 N  6.000  1,050,000.00  3,166,050.00  4,216,050.00  63,282.00  4,152,768.00  8,306,136.00 

 2 
1/1/20 N  6.000  1,085,000.00  3,134,550.00  4,219,550.00  63,282.00  4,156,268.00 

 2 
7/1/20 N  6.000  1,115,000.00  3,102,000.00  4,217,000.00  63,282.00  4,153,718.00  8,309,986.00 

 2 
1/1/21 N  6.000  1,150,000.00  3,068,550.00  4,218,550.00  63,282.00  4,155,268.00 

 2 
7/1/21 N  6.000  1,185,000.00  3,034,050.00  4,219,050.00  63,282.00  4,155,768.00  8,311,036.00 

 2 
1/1/22 N  6.000  1,220,000.00  2,998,500.00  4,218,500.00  63,282.00  4,155,218.00 

 2 
7/1/22 N  6.000  1,255,000.00  2,961,900.00  4,216,900.00  63,282.00  4,153,618.00  8,308,836.00 

 2 
1/1/23 N  6.000  1,295,000.00  2,924,250.00  4,219,250.00  63,282.00  4,155,968.00 

 2 
7/1/23 N  6.000  1,330,000.00  2,885,400.00  4,215,400.00  63,282.00  4,152,118.00  8,308,086.00 

 2 
1/1/24 N  6.000  1,370,000.00  2,845,500.00  4,215,500.00  63,282.00  4,152,218.00 

 2 
7/1/24 N  6.000  1,415,000.00  2,804,400.00  4,219,400.00  63,282.00  4,156,118.00  8,308,336.00 

 2 
1/1/25 N  6.000  1,455,000.00  2,761,950.00  4,216,950.00  63,282.00  4,153,668.00 

 2 
7/1/25 N  6.000  1,500,000.00  2,718,300.00  4,218,300.00  63,282.00  4,155,018.00  8,308,686.00 

 2 
1/1/26 N  6.000  1,545,000.00  2,673,300.00  4,218,300.00  63,282.00  4,155,018.00 

 2 
7/1/26 N  6.000  1,590,000.00  2,626,950.00  4,216,950.00  63,282.00  4,153,668.00  8,308,686.00 

 2 
1/1/27 N  6.000  1,640,000.00  2,579,250.00  4,219,250.00  63,282.00  4,155,968.00 

 2 
7/1/27 N  6.000  1,685,000.00  2,530,050.00  4,215,050.00  63,282.00  4,151,768.00  8,307,736.00 

 2 
1/1/28 N  6.000  1,735,000.00  2,479,500.00  4,214,500.00  63,282.00  4,151,218.00 

 2 
7/1/28 N  6.000  1,790,000.00  2,427,450.00  4,217,450.00  63,282.00  4,154,168.00  8,305,386.00 

 2 
1/1/29 N  6.000  1,845,000.00  2,373,750.00  4,218,750.00  63,282.00  4,155,468.00 

 2 
7/1/29 N  6.000  1,900,000.00  2,318,400.00  4,218,400.00  63,282.00  4,155,118.00  8,310,586.00 

 3 
1/1/30 N  6.000  1,955,000.00  2,261,400.00  4,216,400.00  63,282.00  4,153,118.00 

 3 
7/1/30 N  6.000  2,015,000.00  2,202,750.00  4,217,750.00  63,282.00  4,154,468.00  8,307,586.00 

 3 
1/1/31 N  6.000  2,075,000.00  2,142,300.00  4,217,300.00  63,282.00  4,154,018.00 

 3 
7/1/31 N  6.000  2,135,000.00  2,080,050.00  4,215,050.00  63,282.00  4,151,768.00  8,305,786.00 

 3 
1/1/32 N  6.000  2,200,000.00  2,016,000.00  4,216,000.00  63,282.00  4,152,718.00 

 3 
7/1/32 N  6.000  2,265,000.00  1,950,000.00  4,215,000.00  63,282.00  4,151,718.00  8,304,436.00 

 3 
1/1/33 N  6.000  2,335,000.00  1,882,050.00  4,217,050.00  63,282.00  4,153,768.00 

 3 
7/1/33 N  6.000  2,405,000.00  1,812,000.00  4,217,000.00  63,282.00  4,153,718.00  8,307,486.00 

 3 
1/1/34 N  6.000  2,475,000.00  1,739,850.00  4,214,850.00  63,282.00  4,151,568.00 

 3 
7/1/34 N  6.000  2,550,000.00  1,665,600.00  4,215,600.00  63,282.00  4,152,318.00  8,303,886.00 

 3 
1/1/35 N  6.000  2,630,000.00  1,589,100.00  4,219,100.00  63,282.00  4,155,818.00 

 3 
7/1/35 N  6.000  2,705,000.00  1,510,200.00  4,215,200.00  63,282.00  4,151,918.00  8,307,736.00 

 3 
1/1/36 N  6.000  2,790,000.00  1,429,050.00  4,219,050.00  63,282.00  4,155,768.00 

 3 
7/1/36 N  6.000  2,870,000.00  1,345,350.00  4,215,350.00  63,282.00  4,152,068.00  8,307,836.00 

 3 
1/1/37 N  6.000  2,960,000.00  1,259,250.00  4,219,250.00  63,282.00  4,155,968.00 

 3 
7/1/37 N  6.000  3,045,000.00  1,170,450.00  4,215,450.00  63,282.00  4,152,168.00  8,308,136.00 

 3 
1/1/38 N  6.000  3,140,000.00  1,079,100.00  4,219,100.00  63,282.00  4,155,818.00 

 3 
7/1/38 N  6.000  3,230,000.00  984,900.00  4,214,900.00  63,282.00  4,151,618.00  8,307,436.00 

 3 
1/1/39 N  6.000  3,330,000.00  888,000.00  4,218,000.00  63,282.00  4,154,718.00 

 3 
7/1/39 N  6.000  3,430,000.00  788,100.00  4,218,100.00  63,282.00  4,154,818.00  8,309,536.00 

 4 
1/1/40 N  6.000  3,530,000.00  685,200.00  4,215,200.00  63,282.00  4,151,918.00 

 4 
7/1/40 N  6.000  3,640,000.00  579,300.00  4,219,300.00  63,282.00  4,156,018.00  8,307,936.00 

 4 
1/1/41 N  6.000  3,745,000.00  470,100.00  4,215,100.00  63,282.00  4,151,818.00 
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Dbt Svc Annl Dbt Svc Interest Int & Prin Int 
Net Fiscal Net Semi- Constr. Fund DbtSvcRcv Cap 

Rpt 14 

Annl Dbt Svc Interest Principal Rate Cpn Date Yr
Y 

Gross Semi- Periodic Maturing Cpn Zer Coupon Fiscal 

1/21/2013 Delivered: 
1/1/2013 Dated: 

TPK 2013A 
SBA-FDOT 

Sizing Debt Service Schedule 

 4 
7/1/41 N  6.000  3,860,000.00  357,750.00  4,217,750.00  63,282.00  4,154,468.00  8,306,286.00 

 4 
1/1/42 N  6.000  3,975,000.00  241,950.00  4,216,950.00  63,282.00  4,153,668.00 

 4 
7/1/42 N  6.000  4,090,000.00  122,700.00  4,212,700.00  8,500,882.00 -4,288,182.00 -134,514.00 

 115,995,000.00  132,808,500.00  248,803,500.00  0.00  12,164,183.29  0.00  236,639,316.71  236,639,316.71 

 6.0756785 
 6.0419214 

 5.9995877 
 6.0000000 

Trune Interest Cost (TIC) . . . . . . . . . . . . . . . . . . . . . . . .  
Net Interest Cost (NIC) . . . . . . . . . . . . . . . . . . . . . . . . .  

Arbitrage Yield Limit (AYL) . . . . . . . . . . . . . . . . . .  
Arbitrage Net Interest Cost (ANIC) . . . . . . . . . . .  

Prepared by: 
14.60 

:Mun-EaseMainDb 
TPK-2013-A 

FDOT 
Prepared on: 13:52 8/3/2011 - -  3 
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Summary of Sizing Inputs 

TPK 2013A 
SBA-FDOT 

1/21/2013 
1/1/2013 

Delivered: 
Dated: Rpt 17a 

General Information 
Denomination:      5000. 
Rate scale:     6% 
Issue type:     REVENUE 
Sizing Rule 2: Level debt service - periodic principal payments. You input the 
gross construction costs (or a draw schedule) and the size of the bond issue 
is computed to cover the construction draws, reserves, and the 
various costs of issuance. 

Dates 
01/01/2013-> Dated (bond issue) date 
01/21/2013-> Delivery date 
07/01/2013-> 1st coupon date 
07/01/2013-> First principal payment 
07/01/2042-> Last maturity date 
No CABS in bond issue 

Gross Construction Costs 
Total project costs  107,142,933.72 
Total prior costs 
    Less: interest earned & applied to project draws -730,366.03 
Net total project costs:  106,412,567.69 
Total number of projects = 1 

Restricted Accounts 
DSR rule: Maximum yearly debt service 
No capitalized interest 
Restricted yield =  1.500000% 
Net deposit to Debt Service Reserve Fund  8,437,600.00 
Net deposit to Contingency Fund  1,441.63 

Costs of Issuance 
Underwriter spread:   8.000/$1,000 -927,960.00 
Bond insurance:      0.000% (net of accrued & cap. interest) 
Other TIC costs:  215,429.00 

Prepared by: 
14.60 

:Mun-EaseMainDb 
TPK-2013-A 

FDOT 
Prepared on: 13:52 8/3/2011 - -  4 
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Summary of Sizing Calculations 

TPK 2013A 
SBA-FDOT 1/21/2013 

1/1/2013 
Delivered: 
Dated: 

Rpt 17b 

Sources of Funds 
Par amount of bonds  115,995,000.00 
Original Issue Premium 
Accrued Interest  386,650.00 

Construction Costs 
Costs to complete construction  107,142,933.72 
    Less: interest earned in fund & applied to project draws -730,366.03 
Prior costs to be paid from bond proceeds 
Gross Construction Costs  106,412,567.69 

Restricted Funds 
Gross capitalized interest 
Less:  Interest earned on Capitalized Interest Fund @  1.500% 
Net deposit to Capitalized Interest Fund 
Net deposit to Debt Service Reserve Fund  8,437,600.00 
Net deposit to Contingency Fund  1,441.63 

Costs of Issuance 
Underwriter spread:   8.000/$1,000 -927,960.00 
Bond insurance:  0.000% 
Other issuance costs  215,429.00 

Calculations 
Net Interest Cost (NIC)  6.0419214 
True Interest Cost (TIC)  6.0756785 
All-Inclusive TIC:  6.0934823 
Arbitrage Net Interest Cost (NIC)  6.0000000 
Arbitrage Yield Limit (AYL)  5.9995877 
Total Bond Years (delivery date)  2,207,030,833.33 
Average Bond Years (Delivery date)  19.03 
Level debt service calculation  4,216,937.75 

Prepared by: 
14.60 

:Mun-EaseMainDb 
TPK-2013-A 

FDOT 
Prepared on: 13:52 8/3/2011 - -  5 
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SCHEDULE VI:  DETAIL OF DEBT SERVICE

Department: 55 Transportation Budget Period      2012 - 2013
Budget Entity: 55180100 - Florida Turnpike Enterprise

(1) (2) (3) (4)
ACTUAL ESTIMATED REQUEST

SECTION 1 FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (A) 144,061,034 147,069,104 148,993,935

Principal (B) 99,000,000 105,765,000 112,395,000

Repayment of Loans (C) 0 0 0

Fiscal Agent or Other Fees (D) 291,083 302,493 303,516

Other Debt Service (E) (5,943,001) (5,943,001) (5,943,001)

Total Debt Service (F) 237,409,116 247,193,596 255,749,449

Explanation: Combined total debt service for outstanding Turnpike bonds and 
proposed bonds to be issued
*Note: Other Debt Service is credit for Build America Bonds (2009 A&B).

SECTION II  Does not include interest credited from Debt Service Reserve Account. 

(1)    ISSUE:

(2) (3) (4)  (5)  (6)
INTEREST RATE MATURITY DATE ISSUE AMOUNT June 30, 2012 June 30, 2013

(7) (8) (9)
ACTUAL ESTIMATED REQUEST

FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (G)

Principal (H)

Fiscal Agent or Other Fees (I)

Other (J)

Total Debt Service (K) 0 0 0

(1)    ISSUE:

INTEREST RATE MATURITY DATE ISSUE AMOUNT June 30, 2012 June 30, 2013

ACTUAL ESTIMATED REQUEST
FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (G)

Principal (H)

Fiscal Agent or Other Fees (I)

Other (J)

Total Debt Service (K) 0 0 0
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SCHEDULE VI:  DETAIL OF DEBT SERVICE

Department: 55 Transportation Budget Period      2012 - 2013
Budget Entity: 55180100 - Florida Turnpike Enterprise

(1) (2) (3) (4)
ACTUAL ESTIMATED REQUEST

SECTION 1 FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (A) 144,061,034 144,122,171 139,334,185

Principal (B) 99,000,000 105,060,000 110,185,000

Repayment of Loans (C) 0 0 0

Fiscal Agent or Other Fees (D) 291,083 291,442 280,936

Other Debt Service (E) (5,943,001) (5,943,001) (5,943,001)

Total Debt Service (F) 237,409,116 243,530,611 243,857,119

Explanation: Debt service requirement for Florida Turnpike bonds outstanding.
*Note: Other Debt Service is credit for Build America Bonds (2009 A&B).
Does not include interest credited from Debt Service Reserve Account. 

SECTION II
(1)    ISSUE:

(2) (3) (4)  (5)  (6)
INTEREST RATE MATURITY DATE ISSUE AMOUNT June 30, 2012 June 30, 2013

(7) (8) (9)
ACTUAL ESTIMATED REQUEST

FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (G)

Principal (H)

Fiscal Agent or Other Fees (I)

Other (J)

Total Debt Service (K) 0 0 0

(1)    ISSUE:

INTEREST RATE MATURITY DATE ISSUE AMOUNT June 30, 2012 June 30, 2013

ACTUAL ESTIMATED REQUEST
FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (G)

Principal (H)

Fiscal Agent or Other Fees (I)

Other (J)

Total Debt Service (K) 0 0 0
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SCHEDULE VI:  DETAIL OF DEBT SERVICE

Department: 55 Transportation Budget Period      2012 - 2013
Budget Entity: 55180100 - Florida Turnpike Enterprise

(1) (2) (3) (4)
ACTUAL ESTIMATED REQUEST

SECTION 1 FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (A) 0 2,946,933 9,659,750

Principal (B) 0 705,000 2,210,000

Repayment of Loans (C) 0 0 0

Fiscal Agent or Other Fees (D) 0 11,051 22,580

Other Debt Service (E) 0 0 0

Total Debt Service (F) 0 3,662,984 11,892,330

Explanation: Total proposed Turnpike bond sales.
*Note: Does not include interest credited from Debt Service Reserve Account. 

SECTION II

(1)    ISSUE: Proposed Turnpike Bond Sale T12A 1/1/12

(2) (3) (4)  (5)  (6)
INTEREST RATE MATURITY DATE ISSUE AMOUNT June 30, 2012 June 30, 2013

6.000% 7/1/2041 110,510,000 109,805,000 108,335,000
(7) (8) (9)

ACTUAL ESTIMATED REQUEST
FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (G) 0 2,946,933 6,566,550

Principal (H) 0 705,000 1,470,000

Fiscal Agent or Other Fees (I) 0 11,051 10,981

Other (J) 0 0 0

Total Debt Service (K) 0 3,662,984 8,047,531

(1)    ISSUE: Proposed Turnpike Bond Sale T13A 1/1/13

INTEREST RATE MATURITY DATE ISSUE AMOUNT June 30, 2012 June 30, 2013
6.000% 7/1/2042 115,995,000 115,255,000

ACTUAL ESTIMATED REQUEST
FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (G) 0 0 3,093,200

Principal (H) 0 0 740,000

Fiscal Agent or Other Fees (I) 0 0 11,600

Other (J) 0 0 0

Total Debt Service (K) 0 0 3,844,800
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SCHEDULE VI:  DETAIL OF DEBT SERVICE

Department: 55 Transportation Budget Period      2012 - 2013
Budget Entity: 55100100 - Transportation Systems Development

(1) (2) (3) (4)
ACTUAL ESTIMATED REQUEST

SECTION 1 FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (A) 1,922,638 1,857,825 1,790,250

Principal (B) 1,525,000 1,590,000 1,660,000

Repayment of Loans (C) 0 0 0

Fiscal Agent or Other Fees (D) 3,892 3,740 3,581

Other Debt Service (E) 0 0 0

Total Debt Service (F) 3,451,529 3,451,565 3,453,831

Explanation: Combined total debt service for outstanding Alligator Alley bonds
and proposed bonds to be issued 

SECTION II

(1)    ISSUE:

(2) (3) (4)  (5)  (6)
INTEREST RATE MATURITY DATE ISSUE AMOUNT June 30, 2012 June 30, 2013

(7) (8) (9)
ACTUAL ESTIMATED REQUEST

FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (G)

Principal (H)

Fiscal Agent or Other Fees (I)

Other (J) 0 0 0

Total Debt Service (K) 0 0 0

(1)    ISSUE:

INTEREST RATE MATURITY DATE ISSUE AMOUNT June 30, 2012 June 30, 2013

ACTUAL ESTIMATED REQUEST
FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (G)

Principal (H)

Fiscal Agent or Other Fees (I)

Other (J) 0 0 0

Total Debt Service (K) 0 0 0
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SCHEDULE VI:  DETAIL OF DEBT SERVICE

Department: 55 Transportation Budget Period      2012 - 2013
Budget Entity: 55100100 - Transportation Systems Development

(1) (2) (3) (4)
ACTUAL ESTIMATED REQUEST

SECTION 1 FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (A) 1,922,638 1,857,825 1,790,250

Principal (B) 1,525,000 1,590,000 1,660,000

Repayment of Loans (C)

Fiscal Agent or Other Fees (D) 3,892 3,740 3,581

Other Debt Service (E)

Total Debt Service (F) 3,451,529 3,451,565 3,453,831

Explanation: Total debt service of outstanding from Alligator Alley bonds  pursuant to
 s. 215.57-215.83 (3) F.S., s. 338.165(3) F.S.and  s. 11(d), Article VII of 
the Florida Constitution.

SECTION II

(1)    ISSUE:

(2) (3) (4)  (5)  (6)
INTEREST RATE MATURITY DATE ISSUE AMOUNT June 30, 2012 June 30, 2013

(7) (8) (9)
ACTUAL ESTIMATED REQUEST

FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (G)

Principal (H)

Fiscal Agent or Other Fees (I)

Other (J)

Total Debt Service (K) 0 0 0

(1)    ISSUE:

INTEREST RATE MATURITY DATE ISSUE AMOUNT June 30, 2012 June 30, 2013

ACTUAL ESTIMATED REQUEST
FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (G)

Principal (H)

Fiscal Agent or Other Fees (I)

Other (J)

Total Debt Service (K) 0 0 0
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SCHEDULE VI:  DETAIL OF DEBT SERVICE

Department: 55 Transportation Budget Period      2012 - 2013
Budget Entity: 55100100 - Transportation Systems Development

(1) (2) (3) (4)
ACTUAL ESTIMATED REQUEST

SECTION 1 FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (A) 0 0 0

Principal (B) 0 0 0

Repayment of Loans (C) 0 0 0

Fiscal Agent or Other Fees (D) 0 0 0

Other Debt Service (E) 0 0 0

Total Debt Service (F) 0 0 0

Explanation: Debt service requirements for proposed Alligator Alley bond issuance.

SECTION II

(1)    ISSUE:

(2) (3) (4)  (5)  (6)
INTEREST RATE MATURITY DATE ISSUE AMOUNT June 30, 2012 June 30, 2013

(7) (8) (9)
ACTUAL ESTIMATED REQUEST

FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (G)

Principal (H)

Fiscal Agent or Other Fees (I)

Other (J) 0 0 0

Total Debt Service (K) 0 0 0

(1)    ISSUE:

INTEREST RATE MATURITY DATE ISSUE AMOUNT June 30, 2012 June 30, 2013

ACTUAL ESTIMATED REQUEST
FY 2010-2011 FY 2011-2012 FY 2012-2013

Interest on Debt (G)

Principal (H)

Fiscal Agent or Other Fees (I)

Other (J) 0 0 0

Total Debt Service (K) 0 0 0
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Proposed Amendment to Section 20.23, Florida Statutes 
 
Included below is proposed language to amend section 20.23, Florida Statutes to 
specify the Legislature’s support for the Department of Transportation’s long 
standing training programs. 
 
Section 20.23, Florida Statutes, is proposed to be amended as follows: 
 
(7) The department will maintain training programs for the department employees 
and prospective employees, who are graduates from an approved engineering 
curriculum of 4 years or more in a school, college, or university approved by the 
State of Florida Board of Professional Engineers, to provide broad practical 
expertise in the field of transportation engineering, leading to licensure as a 
professional engineer. The department will maintain training programs for the 
department employees to provide broad practical experience and enhanced 
knowledge in the areas of right-of-way property management, real estate 
appraisal, and business valuation relating to department right-of-way acquisition 
activities. These training programs may provide for incremental increases to base 
salary for all employees enrolled in the programs upon successful completion of 
training phases. 
 
In addition, the department requests the following language continue to be 
included in the back of the appropriations bill related to exemplary performance 
and family medical leave or authorized military leave: 
 

• Each agency is authorized to grant merit pay increases to employees 
based on the employee’s exemplary performance. 
 

• Each agency is authorized to continue to grant temporary special duties 
pay additives to employees assigned additional duties as a result of 
another employee being absent from work pursuant to the Family Medical 
Leave Act or authorized military leave. 

 
In the event the amendments to section 20.23, Florida Statutes, requested above 
are not made, the department requests that the language below continue to be 
included in the back of the appropriations bill.  The language relates to the 
department’s long standing training programs. 
 

• The Department of Transportation is authorized to continue its training 
program for employees in the field of transportation engineering under the 
same guidelines established for the training program prior to June 30, 
2006. 

 
• The Department of Transportation is authorized to continue its training 

program for employees in the areas of right-of-way acquisition, relocation 
benefits administration, right-of-way property management, real estate 
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appraisal, and business valuation under the guidelines established for the 
training program prior to June 30, 2006. 
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FLORIDA DEPARTMENT OF TRANSPORTATION 
TRAINING PROGRAM PAY INCREASES 

FOR FISCAL YEAR 2012-13 
 
1. How long will this requested authority be in effect? 
 
The Engineer Trainee, Professional Engineer Trainee and Right of Way Trainee 
Programs have been in effect for over 20 years and the Department hopes that 
they will continue to be in effect indefinitely with the pay increase provisions 
intact.  
 
2. What classes are involved in this request? 
 
Class Code  Class Title  
 
4406   Right of Way Specialist I 
4654   Engineer Trainee 
4655   Senior Engineer Trainee 
 
3. What is the area impacted (e.g. certain counties, statewide, varies)?  
 
All three programs include trainees from the entire state. 
 
4. Justification  
 
On July 1, 2006, s. 216.251(3), Florida Statutes, became effective and 
inadvertently prevented the Department from providing the incremental pay 
increases associated with the Engineer Training, Senior Engineer Training and 
Right of Way Training Programs. Section 8 of the General Appropriations Act 
(GAA) for FY 2010-11 authorized the Department to continue its training program 
for employees in the field of transportation engineering under the same 
guidelines established for the training program prior to June 30, 2006. Section 8 
of the GAA for 2010-11 further authorized the Department to continue its training 
program for employees in the areas of right-of-way acquisition, relocation 
benefits administration, right-of-way property management, real estate appraisal, 
and business valuation under the same guidelines established for the training 
program prior to June 30, 2006. 
 
5. Historical data 
 
The Department of Transportation administers three separate training programs: 
Engineer Training Program; Senior Engineer Training Program and the Right of 
Way Training Program. The combined Engineer and Senior Engineer Training 
Programs constitute the Professional Engineer Training Program. 
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The purpose of the Professional Engineer Training Program is to provide 
selected employees with broad, practical experience in the field of transportation 
engineering, leading to registration as a licensed Professional Engineer in the 
State of Florida.  Additionally, trainees receive training in management and 
administrative functions within the Department.  The duration of the program is 
four years and is divided into two phases.   The first phase is the Engineer 
Training Program.  This phase spans 24 months and exposes the trainee to 
rotational assignments in all aspects of the Department’s scope of duties. The 
second phase is the Senior Engineer Training Program. This program also spans 
24 months that combines on-the-job training in both the technical and managerial 
functions of a specific work area for which the trainee is assigned.   
 
During the course of this training program, trainees are eligible for 6 month 
incremental pay increases of 5 percent contingent on satisfactory performance 
evaluations. Successful completion of the Program is defined by taking and 
successfully passing the Professional Engineer’s Examination administered by 
the Florida Board of Professional Engineers. (Please see Attachment A for more 
detailed information on this program.) 
 
The purpose of the Right of Way Training Program is to introduce trainees to the 
Department’s Right of Way Program, which includes: land acquisition, appraisal, 
eminent domain, land title, relocation assistance, outdoor advertising, property 
management, and technology application.  The program is 24 months in duration 
and is composed of six-month segments that require the trainees to successfully 
complete designated courses, prescribed demonstrated work products and to 
work and train in the areas within the Right of Way Program. The trainees 
receive informal ratings every 3 months to ascertain their progress.  Formal 
evaluations are completed at the end of 6, 12, 18 and 24 months.  Upon a 
satisfactory review of each trainee’s performance during these performance 
evaluations, the trainee becomes eligible for a 5 percent incremental pay 
increase. (Please see Attachment B for more detailed information on this 
program.) 
 
6. Estimated Cost 
 
The estimated cost of continuing to implement pay increases associated with the 
trainee programs will not exceed the Department’s existing salary and benefits 
budget and rate.   
 
7.  Is there any additional information you would like to provide? 
 
Upon consultation with Governor’s Office and Legislative staff, the Department 
proposes to amend current Statute in order to correct the inadvertent impact on 
the Training Programs. 
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Section 20.23, Florida Statutes, is proposed to be amended as follows; 
 
(7) The department will maintain training programs for the department employees 
and prospective employees, who are graduates from an approved engineering 
curriculum of 4 years or more in a school, college, or university approved by the 
State of Florida Board of Professional Engineers, to provide broad practical 
expertise in the field of transportation engineering, leading to licensure as a 
professional engineer. The department will maintain training programs for the 
department employees to provide broad practical experience and enhanced 
knowledge in the areas of right-of-way property management, real estate 
appraisal, and business valuation relating to department right-of-way acquisition 
activities. These training programs may provide for incremental increases to base 
salary for all employees enrolled in the programs upon successful completion of 
training phases. 
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Approved: Effective: January 12, 2001
Office:  Personnel
Topic No.:  250-015-015-f

                                          
Thomas F. Barry, Jr., P.E.
Secretary

02/16/01 Pen & Ink change in 3(e) 7

PROFESSIONAL ENGINEER TRAINING PROGRAM

PURPOSE:

The purpose of this procedure is to establish the content and requirements of the
Professional Engineer Training Program and the process for administration of the
program.

AUTHORITY:

Sections 20.23(3) (a), 110.1095 and 334.044(2), Florida Statutes; Chapter 60L-14,
Chapter 60K, Florida Administrative Code.

SCOPE:

The District Directors of Operations have the responsibility for administering this
program in the Districts.  The Personnel Resource Management Office in Central Office
has responsibility for certain administrative functions to maintain the program’s
operation in the Department.

GENERAL:

The primary purpose of the Professional Engineer Training Program is to provide
graduate civil engineers with broad, practical experience in the field of transportation
engineering, leading to registration as a licensed Professional Engineer in the State of
Florida.  The secondary purpose is to provide training in management and supervisory
techniques to prepare the Trainee for Management and administrative functions within
the Department.

The total Professional Engineer Training Program is a four-year program divided into
two phases.  The first phase is the Engineer Training (ET) Program.  This is a 24-month
rotational assignment encompassing all aspects of the Department's work.  The second
phase is the Senior Engineer Training (SET) Program.  This is a 24-month internship
combining on-the-job training in both the technical and managerial functions of a
specific work area in the Department.
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DEFINITIONS:

Central Office - The Personnel Resource Management Office located in the Central
Office.

Responsible Office - The office for the State Surveyor, State Roadway Design
Engineer, State Traffic Operations Engineer, State Construction Engineer and the State
Maintenance Engineer.  These offices develop and maintain questions for required
phase exams and prepare and grade the exams for the trainee.

District Director - The District Director of Operations.

Phase Supervisor -  The individual assigned supervisory responsibility for a Trainee
during phase training.

Phase Training - Training provided by any office that a Trainee is assigned to for the
purpose of specific training in the policy and procedure of the Department's work effort.

Program - The Professional Engineer Training Program

District Program Coordinator - The individual assigned by the District Director of
Operations to carry out and be responsible for any or all prescribed activities and
responsibilities of the program within their District or work location.  Must be a registered
professional engineer.

Trainee - The graduate Civil Engineer enrolled in the Department’s Professional
Engineer Training Program.

(1) ENROLLMENT IN THE ENGINEER TRAINING PROGRAM:

(a) Eligibility:

The P.E. Training Program is not open to registered professional
engineers, individuals currently qualified for registration, or those who
have more than two years of post graduation engineering experience.

To be eligible for the Engineer Trainee position, candidates shall have the
following minimum qualifications:

1. A Bachelor of Civil Engineering or Bachelor of Science in Civil
Engineering Degree from a university accredited by the
Accreditation Board for Engineering and Technology (ABET).

2. Be a United States citizen or a lawfully authorized alien worker. 
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This does not include sponsorship or practical training.

3. Be registered to take the Fundamentals of Engineering examination
as administered by the Florida Board of Professional Engineers, or
the equivalent examination administered by another state within the
United States, prior to appointment.

SPECIAL NOTE:  For continuing eligibility all appointees to this
Program must obtain the Fundamentals of Engineering certificate
within twelve (12) months of appointment.  Failure to do so will
result in the employee being removed from the Program.

Candidates who exceed the minimum entry level requirements of
the Engineer Training Program, but who do not meet the entry
requirements of the Senior Engineer Training Program, shall be
considered as having satisfied only the minimum entry level
requirements of the Engineer Training Program. Such candidates
shall be required to complete the 2-year Engineer Training Program
in its entirety.  The Senior Engineer Training Program may then be
foreshortened by an amount of time, equal to the amount of time
the candidate needs to become eligible for professional registration. 

(b) Application and selection:

Candidates from accredited universities and within the Department  may
apply to any District Personnel Office or to the Personnel Resource
Management Office in the Central Office for consideration to enter the
program.  The final authority for candidate selection remains with each
District or appropriate Central Office Manager in cases where the Trainee
position is in the Central Office.  Engineer Trainee positions must be
advertised statewide in accordance with Chapter 60K-3 of the Career
Service System Rules, Department of Management Services and filled in
accordance with DOT Procedure 250-015-005, Career Service
Recruitment and Selection.

(2) PROGRAM CONTENT AND DURATION:

The Engineer Training Program is a twenty-four (24) month, rotational training
assignment in all aspects of the Department's work.  The recommended
minimum times in various phases are outlined below.  The Trainee must be given
meaningful work assignments that will provide hands-on experience from both an
engineering and administrative perspective.

The training schedule for an individual Trainee is dependent upon the needs and
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workload in the various phase areas.  Normally, the training schedule will be
developed using the recommended time frames below, but special needs may
require modifying the training schedules somewhat.

For example, a District may have a specific need for engineers in Design.  In
such cases, a special schedule could be developed to emphasize those areas
which impact Design by requiring more than the recommended time be spent in
such phases as Construction and Maintenance.  The Trainee must, however, be
scheduled and attend all phases of training outlined below. The Program
Coordinator will determine the schedule to include both District and Central
Office exposure in these areas.

(a) Central Office Training Phase (3 weeks)

Orientation by DOT State Offices

(b) District Training Phases - (101 weeks)

Administration
Transportation Planning (1 week)
Public Transportation (1 week)
Work Program
Environmental Management (2-8 weeks)
Surveying and Mapping (6-8 weeks)
Roadway Design (4-12 weeks)
Structures Design (4-12 weeks)
Specifications
Estimates
Right of Way (1-2 weeks)
Pavement Management
Contracts Office
Construction (8-12 weeks)
Materials (2 weeks)
Maintenance (8-12 weeks)
Traffic Operations (6-12 weeks)
Safety
Computer Orientation
Legal
Specialty Phase (16-26 weeks)

The Specialty Phase begins after the eighteenth (18th) month of the
program.  The purpose of this phase is to transition the Trainee from
rotational assignments to an internship in the Senior Engineer Training
Program.
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Prior to the Specialty Phase, the Trainee and the District Director decide
which office the Trainee will be assigned to as a Senior Engineer Trainee.

Special Note:  The Specialty Phase and Senior Assignment are ultimately
at the discretion of the Director.

(3) PROGRAM ADMINISTRATION:

Administration of the Engineer Training Program is the responsibility of the
District Director of Operations in each District.  Certain aspects of the program
will be administered by the Personnel Resource Management Office in the
Central Office.  The duties of the Central Office and the District are outlined
below:

(a) Central Office (Personnel Resource Management Office)

1. Schedule/coordinate the Central Office Training Phase of the
Program.

2. Conduct Quality Assurance Reviews (QAR’s) in each District in
accordance with the established District Quality Control Plan for the
Professional Engineer Training Program.  QAR’s will include
interviews with Trainees to ascertain if program goals are being
met.

3. Conduct Quality Assurance Reviews of the Responsible Offices in
the Central Office (Surveyor, Roadway Design, Traffic Operations,
Construction and Maintenance) to ensure the proper annual
development and maintenance of questions for preparing required
phase exams.

4. Update and maintain a current procedure for the program.

5. Serve as liaison to any Central office Manager who has a Trainee
assigned to him/her, and monitor the Trainee’s overall progress
through the Program.

(b) Responsible Office 

The office for the State Surveyor, State Roadway Design Engineer, State Traffic
Operations Engineer, State Construction Engineer and the State Maintenance
Engineer.  These offices develop and maintain questions used to prepare
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required phase exams.

1. Maintain a pool of one hundred (100) questions to prepare a unique
phase exam for each discipline upon request from a District.

2. Update the pool of questions annually.

3. Grade the phase exam and notify the District within four weeks.

(c) District Director

The District Director shall:

1. Administer the program.

2. Develop the District training schedule for each Trainee and review
with the Trainee.

3. Inform each Phase Supervisor when and how long trainees will be
assigned to the respective phase.

4. Act as the Trainee Rater.  Coordinate and review all Trainee phase
critiques, Trainee ratings and any input deemed necessary from
Phase Supervisors to complete the six-month performance
evaluations.  Take action to correct any deficiencies identified in the
critiques or ratings.

5. Conduct Trainee orientation including what is expected of the
Trainee and what the Trainee can expect.

6. Conduct periodic counseling with each Trainee regarding interest in
the Program, attitude, performance and career options.

7. Hold periodic group meetings with Trainees and Phase Supervisors
to discuss any problems in the training process.

8. With the Trainee, determine where the Senior Engineer Training
assignment will be completed.

9. Approve all six-month incremental salary increases.

10. Provide guidance to the District Program Coordinator (In Districts
where a Coordinator is used) on Trainee scheduling, assigned
locations, length of phases, Trainee discipline and counseling.
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(d) District Program Coordinator

The District Director may appoint a Program Coordinator.  The District
Program Coordinator may be delegated any of the items assigned to the
District Director in section (3)(c) except item 4.

The District Director is ultimately responsible for the quality of the
Program.  Any issue related to the Training Program, regardless of
delegated authority, must be a concern of the District Director of
Operations. 

(e) Phase Supervisor

1. Assume complete supervisory responsibility for all Trainees
assigned to the respective phase, for the duration of the phase.

2. Develop an on-the-job training plan consisting of meaningful work
assignments for each Trainee assigned to the phase.  The outline
and checklist found in Attachment I may be used as a guideline in
developing the training plan.  Trainee projects that simulate real
world experience should be developed if work program/personnel
resource constraints prevent experience on actual projects.

3. Provide a copy of the proposed training plan including a copy of the
outline and checklist to the Trainee, District Director and District
Program Coordinator, if appropriate. 

4. Review the on-the-job training plan and appropriate training
outline/checklist from this procedure, (Attachment I), with each
Trainee on the first day of the Trainee's assignment in the phase.

5. Periodically review the Trainee's progress with the Trainee and any
other managers to whom the Trainee is assigned.

6. Sign the training outline and checklist at the end of the phase,
attesting the Trainee has been provided the training proposed in
the training plan discussed on the first day of the phase.  Provide
detailed explanation for any training not provided.

7. Rate the Trainee's performance at the end of the phase utilizing
Form No. 250-015-09, Trainee Rating, (Attachment II).  In
addition to evaluating the Trainee on a numerical scale of 1 to 5,
specific constructive criticism shall be provided on all ten
development items.  These comments should focus on Trainee
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strengths as well as opportunities for improvement.  Comments
shall be professional and deliberate to provide the Trainee a
foundation for continued development. 

8. Submit a copy of each Trainee Rating to the District Director and
District Program Coordinator if appropriate. 

(f) Engineer Trainee

1. Call Phase Supervisor one week prior to reporting to confirm phase
start date.

2. Review phase training outline and checklist in Attachment I prior to
the phase start date.

3. Develop and maintain communication with Phase Supervisor and
any other managers to whom Trainee is assigned.  Issues
regarding the training plan, quantity of work, quality of work, office
environment, personality conflicts, performance expectations,
professional and personal concerns shall be discussed and
resolved as necessary throughout the phase.

4. Complete a written critique of each phase training using the Form
No. 250-015-08, Program Phase Critique, (Attachment III).  In
addition to evaluating the phase on a numerical scale of 1 to 5,
specific constructive criticism shall be provided on all ten
development items.  These comments shall be professional and
deliberate for the benefit of the Phase Supervisor and future
Trainees.

5. Sign the outline and checklist at the end of the phase to confirm the
actual training covered during the phase.

6. Submit a copy of the signed outline and checklist and phase critique to the
District Director and District Program Coordinator.

(g) District Personnel Office

1. Process all employee and position actions necessary for the
Trainee to successfully progress through the program.

2. Provide District orientation to the new Trainee.
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3. Participate in Trainee recruitment and selection as appropriate.

4. Maintain the official personnel file for each Trainee with all
appropriate related information including but not limited to:

* Applicant Selection Report
* employee application
* official university transcript
* phase critiques & trainee ratings
* applicant selection guide
* Fundamentals of Engineering exam results
* employee action forms
* performance evaluations and salary increases

(4)  TRAINEE PHASE RATINGS

(a) Trainee Rating

Each Phase Supervisor shall complete Form No. 250-015-09, Trainee
Rating, for any Trainee assigned to a phase four (4) weeks or longer in
duration.  This form contains ten unique development items to be
evaluated as a measure of the Trainee's performance during the phase,
from the Supervisor's perspective.  Each item shall be addressed on a
scale of 1 to 5, with 1 being poor and 5 being excellent.  Fractional ratings
in one-quarter increments may be handwritten on the rating form.  If any
two or more of the ten evaluation items on this form are rated less than
three, the overall rating will be “unsatisfactory”.  If nine or more of the ten
evaluation items are rated three or greater, the overall rating will be
“satisfactory.”  An “unsatisfactory” rating will warrant specific action as
defined in Section (7).  Additionally, specific constructive criticism shall be
provided in the space allocated.  These comments shall be professional
and deliberate in nature for the benefit of the Trainee's continued
development.  Trainee Ratings shall be the basis for the six-month
Trainee evaluation and corresponding incremental salary increase.  At the
discretion of the District Director, additional Trainee Ratings may be
justified during the program.  A copy of the Trainee Rating shall be
submitted to the District Director and District Program Coordinator if
appropriate.  The Trainee Rating shall become a permanent part of the
Trainee's official personnel file.

(5) PERFORMANCE EVALUATION & INCREMENTAL SALARY
INCREASE:

(a) Six-month Evaluations - Incremental Increases
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Six (6), twelve (12) and eighteen (18) months after the date the Trainee
enters the Program, the District Director as appropriate shall conduct a
performance evaluation with the Trainee.  The evaluator shall use phase
Trainee Ratings as a guide to determine the overall conduct, progress and
attitude of the Trainee during the previous six months.  This information
shall be compiled on Form No. 250-015-09, Trainee Rating.  This form
contains ten(10) unique development items to be evaluated as a measure
of the Trainee’s performance during the period.  Each item shall be
addressed on a scale of 1 to 5, with 1 being poor and 5 being excellent. 
Fractional ratings in one-quarter increments may be handwritten on the
form.  If any two or more of the ten evaluation items on the six-month
evaluation are rated less than three, the overall rating will bee
“unsatisfactory.”  The COPES system performance level will reflect a "P"
indicating the need for a "Performance Improvement Plan.”  An
“unsatisfactory” six-month evaluation shall warrant specific action as
defined in Section (7).  If nine or more of the ten evaluation items are
rated three or greater, the overall rating will be satisfactory.  The COPES
system performance level will reflect an "R" indicating "Performance
Review Plan.”  If a six-month overall Trainee evaluation is “satisfactory”,
the Trainee is eligible for a five (5) percent incremental salary increase. 
All incremental salary increases are subject to budget and rate availability. 
The effective date shall be within one (1) pay period of the six-month
evaluation date.  Incremental salary increases shall not be granted without
signature authorization from the District Director as required on Form No.
250-015-09, Trainee Rating.  Such increases will be processed as an
approved Trainee Increase in accordance with Training Schedule - Pay
Adjustment Code 30.  Engineer Trainees are not eligible for superior
proficiency increases, however, they are entitled to any legislatively
mandated salary adjustment. The six-month Trainee Evaluation shall
become a permanent part of the Trainee's personnel file.

(6) PHASE EXAMINATIONS

Five areas of the rotational training program require a written examination as an
evaluation of the Trainee's comprehension of minimum technical knowledge. 
The State Surveyor, State Roadway Design Engineer, State Traffic Operations
Engineer, State Construction Engineer and the State Maintenance Engineer shall
be responsible, as the Responsible Office, for developing and updating annually
a pool of one hundred (100) questions to be used to prepare a unique phase
exam on upon request.  An exam is not to be copied and reused, and identical
exams may not be repeated for subsequent phase exams.  The District Director
or Program Coordinator will request each exam through the Responsible Office
in the Central Office at least two (2) weeks prior to the completion of the phase. 
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The Responsible Office will send the exam to the District Director or Program
Coordinator who will proctor the exam.  Exams will be returned to the
Responsible Office for grading.  The District will be notified of the results within
four (4) weeks.  All phase exams must be taken and passed before the Trainee
can successfully complete the program and be promoted.  Additionally, any
scheduled phase exams that are not completed successfully during any six (6)
month period of the rotational program, shall be the basis to not grant an
incremental salary increase.  Retraining, by phase repetition not to exceed one-
half the original phase duration, shall be mandatory for any Trainee failing any of
the five (5) prescribed exams.  Upon completion of the retraining phase, the
Trainee shall be re-examined with a new phase exam.  A second failure of any
one phase exam shall result in dismissal from the program.  Failure of any two
phase exams, on the first attempt, shall also result in dismissal from the program.

(7) PROGRAM COMPLETION:

Successful completion of the Engineer Training Program is defined as completing
the prescribed twenty-four (24) months of training as required in Section (2) and
as further outlined in this procedure.  Upon completion of the Engineer Training
Program, the incumbent will be reassigned to the Senior Engineer Training
Program (SET).  A permanent district position may be utilized for the SET
Program or the incumbent may occupy one of the originally allocated core
Engineer Trainee (ET) positions for completion of this program.  Extended use of
a core Engineer Trainee position beyond twenty-four (24) months is provided to
give Districts and other units with trainees more time and flexibility in locating
SET positions or permanent positions when trainees graduate from the program.

However, it is not the intent to automatically allow the use of an allocated core ET
position for the entire four years of the program.  The District Director or 
Program Coordinator as appropriate will monitor the duration of the SET
assignment in an allocated core ET position to ensure this doesn’t occur as a
routine.

When an allocated core ET position is used for SET work, no reassignment is
necessary upon completion of the Engineer Training Program.  The incumbent’s
position description will be updated to reflect the new duties and responsibilities
of the SET.  Form No. 250-015-09, Trainee Rating, will be completed as an
overall evaluation of the Engineer Training Program and indicating entry into the
SET Program.  The Trainee Rating items will be completed in accordance with
Section (4).  A pay increase may be granted upon entry into the SET Program in
accordance with the Department's pay procedure.

(8) DISCIPLINARY ACTION:
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Disciplinary action should comply with established conduct standards and
guidelines set forth in Rule Chapter 14-17.012, F.A.C. Any disciplinary action
involving a Trainee should be reviewed with the appropriate Personnel Office
prior to taking the action.

Additionally, other specific actions may be taken by the District Director in the
event a Trainee receives an unsatisfactory rating in any individual phase or on an
overall six month evaluation.  Such actions could include, but not be limited to:

(a) Repeating the phase with emphasis on deficiencies and intermediate
Trainee Ratings.  This option will postpone the Trainee's six month
Trainee Evaluation date and extend the Engineer Training Program
duration.

(b) Denying the next six month incremental salary increase.

(9) DISMISSAL FROM THE PROGRAM:

Dismissal from the Program is defined as dismissal from the Department or
dismissal from the Program and demotion to an engineering position at a pay
grade less than the Engineer Trainee classification.  Two situations may justify
dismissal from the Program:

(a) Failure to or achieve a satisfactory rating on a phase a second time after
repeating a phase.

(b) An unsatisfactory Trainee Evaluation at 6, 12, 18 or 24
months in the Program.

(10) DISMISSAL FROM THE DEPARTMENT:

Dismissal from the Department may occur only upon approval of the District
Director of Operations.  Any disciplinary action involving dismissal or which could
lead to dismissal from the Program or the Department must be reviewed with the
appropriate Personnel Office prior to finalizing such action.  Only Trainees who
have attained Career Service status in another class have the right to appeal
such action to the Public Employees Relations Commission.

(11) ENROLLMENT IN THE SENIOR ENGINEER TRAINING
PROGRAM:

(a) Purpose:
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The primary purpose of the Senior Engineer Training (SET) Program is to
provide career path opportunities for graduates of the Engineer Training
Program.  The SET Program is designed to be an internship offering real
world engineering and supervisory experience, as well as specific training
leading to registration as a Professional Engineer.  Circumstances may
justify placing engineers that have satisfied the degree, certificate and
experience requirements in Senior Engineer Trainee positions for training
purposes.  In this case Senior Engineer Trainee positions shall be
advertised.  Senior Engineer Trainee positions are not to be advertised
when used to advance Engineer Trainees in the Program.

(b) Eligibility:

To be eligible for a Senior Engineer Trainee position, the candidate must
be a United States citizen or a lawfully authorized alien worker.  This does
not include sponsorship or practical training.  Additionally, the candidate
must have the following minimum qualifications:

1. Bachelor of Civil Engineering or Bachelor of Science in Civil
Engineering degree from an ABET accredited university.

2. Successful completion of the first two years of the Department's
Professional Engineer Training Program.

-OR-

1. Bachelor of Civil Engineering or Bachelor of Science in Civil
Engineering from an ABET accredited university.

2. Fundamentals of Engineering certificate.

3. Two (2) years of experience as an engineer and eligibility to take
the Professional Engineer Examination in no less than 24 months
after appointment to the SET Program.

-OR-

1. One (1) year of experience as an engineer, a Masters Degree in
Civil Engineering from an ABET accredited university, and the
Fundamentals of Engineering certificate, and eligibility to take the
Professional Engineer examination in no less than 24 months after
appointment to the SET Program.

Special Note:  The Senior Engineer Training Program is not open to
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individuals eligible for registration or those who have more than two
years of post graduation engineering experience.

(12) TRAINING REQUIREMENTS:

The Senior Engineer Training Program (SET) is an internship where the Trainee
gains practical experience.  The assignments in the SET Program shall be
determined by assessing the Trainee's knowledge, skills and abilities as well as
the District's personnel resource needs.  The Senior assignment is ultimately at
the discretion of the District Director.  The Trainee will be given appropriate
supervisory and engineering authority.  The SET Program shall be geared toward
preparing the Trainee for registration as a professional engineer.  In addition to
on-the-job-training, the Trainee will be expected to attend and complete any
technical training as offered, and managerial training such as:

(a) Certified Public Manager Program (Levels I, II, III).
(b) Employee Review and Performance Planning
(c) Fundamental Skills of Communications
(d) Fundamental Skills of Managing People
(e) Disciplinary Action
(f) Employee Grievance
(g) Attendance and Leave
(h) Employee Selection

(13) TRAINEE MONITORING AND EVALUATION:

Progress of the Senior Engineer Trainee will be monitored by the Trainee's
Supervisor, the District Director and the Program Coordinator.  Every six (6)
months, an informal review shall be conducted by the Supervisor with the Senior
Engineer Trainee to discuss the Trainee's progress toward completing the stated
training requirements.  At the end of twelve (12) and twenty-four (24) months, the
immediate Supervisor shall prepare Form No. 250-015-09, Trainee Rating in
accordance with Section (4).  If the annual overall Trainee Rating is satisfactory,
the Trainee's immediate supervisor will coordinate a five (5) percent salary
increase granted within one (1) pay period of the Trainee's anniversary date. 
The annual increase shall not be granted without signature authorization of the
District Director as required on Form No. 250-015-09, Trainee Rating.  Such
increases will be processed as an approved Trainee Increase in accordance with
Training Schedule - Pay Adjustment Code 30.  All annual salary increases are
subject to budget and rate availability.  Senior Engineer Trainees are not eligible
for superior proficiency increases, however they are entitled to any legislatively
mandated salary adjustment.  Any unsatisfactory annual rating will warrant
specific action as outlined in Section (13) which could include removal from the
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Program.  The annual Trainee Rating shall become a permanent part of the
Trainee's personnel file.  The District Director and Program Coordinator shall be
responsible for tracking each Senior Engineer Trainee's progress towards
professional registration.

(14) DISCIPLINARY ACTION:

Although Senior Engineer Trainees do not have Career Service status
(permanent status), any disciplinary action should comply with established
conduct standards and guidelines set forth in Rule Chapter 14-17.012, F.A.C.. 
Any disciplinary action involving a Trainee should be reviewed with the
appropriate Personnel Office prior to taking the action.

Additionally, other specific actions may be taken by the District Director in the
event a Trainee receives an unsatisfactory overall rating:

(a) Postponing any annual salary increase for any bi-weekly period up to six
(6) months.  This duration will extend the program completion date in kind,
and shall not relieve the Trainee's obligation to apply for professional
registration based on the original hire date.

(b) Denying the annual salary increase.

(c) Removing the Trainee from the Program and placing the Trainee in an
appropriate Career Service position at or below the classification for
Senior Engineer Trainee.

(15) DISMISSAL FROM THE DEPARTMENT:

Dismissal from the Department may only occur upon written recommendation of
the District Director.  Only Senior Engineer Trainees who have attained Career
Service Status in another class have the right to appeal such action to the Public
Employees Relations Commission.

(16) PROGRAM COMPLETION:

Successful completion of the Program is defined as taking the first Professional
Engineer's examination administered by the Florida Board of Professional
Engineers, for which the Trainee is eligible.  The duration of the Senior Engineer
Training Program is dependent upon the Trainee's eligibility for the P.E. exam,
but under no circumstances shall the Trainee remain in the class for more than
thirty-six (36) months.  Failure to meet this obligation shall result in specific
disciplinary action that could include removal from the Program and dismissal
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from the Department.  Upon notification of favorable examination results, the
Trainee shall be promoted to the classification of
Engineering/Architecture/Surveying - Level IV.  A pay increase may be granted
upon promotion in accordance with the Department’s pay procedure.  In the
event that exam results are unfavorable, after thirty-six (36) months in the class,
the Trainee must be placed in an appropriate Career Service position as
determined by the District Director.

(17) FORMS: 

Form No. 250-015-08, Program Phase Critique, and Form No. 250-015-09,
Trainee Rating, are available from the Department's Forms Library.
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ATTACHMENT I - PHASE OUTLINE AND CHECKLIST

1. Planning
2. Surveying and Mapping 
3. Design - Roadway

  - Drainage
  - Traffic Plans and Standards
  - Structures

4. Traffic Operations
5. Right of Way Engineering
6. Right of Way Administration
7. Construction
8. Maintenance
9. Materials (District)
10. Materials (Gainesville)
11. Public Transportation
12. Environmental Management
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TRAINEE:  ____________________

PLANNING (Outline and Checklist)

(1) Transportation Statistics and Data Base
(a) Periodic Traffic Count Program
(b) Continuous Traffic Count Program
(c) Vehicle Classification Program
(d) Roadway Characteristics Inventory
(e) Straight Line Diagrams
(f) Functional Classification
(g) Design Traffic

(2) Multi-Modal Transportation Planning
(a) Urban Transportation Planning

1. Metropolitan Planning Organization
a. MPO's Relationship to DOT
b. Unified Planning Work Program
c. Transportation Improvement Program (TIP)

2. Long Range Transportation Plan Development
a. Model Development

(I) Networks
(II) Calibration
(III) Validation
(IV) Forecast

(A) Trip Generation
(B) Trip Distribution
(C) Trip Assignment

(V) Evaluation
(A) Needs Plan
(B) Cost Feasible Plan

b. Consultant Management
(b) FDOT Five Year Transportation Plan

1. MPO and Local Government Coordination
2. Preliminary Work Program

Development/Transportation Priorities
3. Adoption of Five-Year Transportation Priorities

Plan
(c) Project Evaluation

1. Design Traffic
2. Development Regional Impact Study

(d) Systems Planning
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1. NHS
2. FIHS
3. Corridor Action Plans and Interstate Master Plans

Signed:  ______________________   ______________
Trainee    Date   

Verified:  ______________________   ______________
Phase Supervisor    Date     
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TRAINEE:  ____________________

SURVEYING AND MAPPING (Outline and Checklist)

(1) Introduction to Land Surveying
(a) Administrative Procedures
(b) District Surveying and Mapping 
(c) Issue Schedule
(d) Issue Available Study Materials
(e) Necessary Coordination - Next Supervisor
(f) Public Relations - Do's and Don'ts

(2) Base Line Control
(a) Records Research and Filing Systems
(b) Recovery of Control Stations and Bench Marks (BM's)
(c) Establishing Control Stations, Referencing and

Preparing Reference Sketches
(d) Angular and Distance Measurements
(e) Computations for the Baseline Control (BLC) Transverse (Including

Adjustment)

(3) Design Surveys
(a) Horizontal

1. Centerline Cutting
2. Care and Use of Instruments
3. Establishing Alignment
4. Making and Computing Ties to Base Line Control

(BLC) and Pre-Stationing Job
5. Staking Centerline or Baseline (Including Chaining

with Calibrated Tape)
6. Computing and Staking Curves
7. Side Street Intersections
8. Topography, Including Taking Notes
9. Centerline Referencing

(b) Vertical
1. Research and Recovery of Bench Marks
2. Care and Use of Level and Rods
3. Establishing and Describing Job Bench Marks
4. Running and Adjusting Bench Levels
5. Regular Roadway Cross Sections
6. Special Cross Sections
7. Drainage Surveys
8. Location and Obtaining Elevations on Underground
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Utilities

(4) Right of Way (R/W) and Other Land Surveys
(a) Public Records Research
(b) Public Land Corner Recovery
(c) Ties to Land Lines
(d) Subdivision and Small Property Corner Recovery and Ties
(e) Bridge Data Surveys

(5) Final Examination and Critique
(a) Examination Administered
(b) Final Critique

Signed:  ______________________   ______________
Trainee    Date   

Verified:  ______________________   ______________
Phase Supervisor    Date     
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TRAINEE:  ____________________

DESIGN - ROADWAY (Outline and Checklist)

(1) Introduction to Design Guidelines
(a) Roadway "Plans Preparation Manual"
(b) AASHTO "A Policy on Geometric Design of Highways and Streets"
(c) Standard Indexes
(d) Standard Specifications

(2) Computer Applications
(a) GEOPAK
(b) CADD
(c) CES

(3) Project Plans Review
(a) Field Notes Use
(b) Survey Details

1. Alignment
2. Topo
3. Groundlines

(c) Alignment Determination
1. Horizontal
2. Vertical

(d) Cross Sections
(e) Drainage Sections
(f) Earthwork
(g) Quantities/Pay Items/Plans Notes

(4) Test Review
(a) Reduce, Check and Plot Field Survey Notes
(b) Horizontal Curves

1. Superelevation
2. Sight Distance

(c) Vertical Alignment
1. Stopping Sight Distance
2. Passing Sight Distance
3. Minimum Gutter Grades

(d) Drainage Structures
(e) Earthwork

(5) Pavement Design
(a) Introduction

1. Review of Pavement Design Process 
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2. Orientation to Supporting Manuals/Procedures 
(b) Project Reviews

1. Traffic Data
a. ADT
b. 18 kip axle loading

2. Soils Data
a. Soil Support Value

3. New Construction
a. Typical Section
b. Subgrade Stabilization
c. Optional Base
d. Structural Course
e. Friction Course

4. Pavement Rehabilitation
a. Concrete Pavement (Rigid) 
b. Asphalt Pavement (Flexible)

Signed:  ______________________   ______________
Trainee    Date   

Verified:  ______________________   ______________
Phase Supervisor    Date     
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TRAINEE:  ____________________

DESIGN - DRAINAGE (Outline and Checklist)

(1) Hydrology
(a) Review of Basic Hydrology Concepts Utilized to Determine Discharge 

(2) Hydraulics
(a) Crossdrain Design

1. Historical Methods Used
(b) Design of Ditches
(c) Storm Sewer Design

(3) Standard Indexes
(a) Inlets

1. Ditch Bottom
2. Curb Inlets

(b) Endwalls
(c) Underdrains

(4)      Review of Drainage Support
(a) Permitting
(b) Construction
(c) Maintenance
(d) Legal

Signed:  ______________________   ______________
Trainee    Date   

Verified:  ______________________   ______________
Phase Supervisor    Date     
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TRAINEE:  ____________________

DESIGN - TRAFFIC PLANS AND STANDARDS (Outline and Checklist)

(1) Introduction
(a) Plans Preparation Manual
(b) Manual of Uniform Traffic Control Devices (MUTCD)
(c) Traffic Engineering Manual
(d) Traffic Control Devices Handbook
(e) Roadway and Traffic Design Standards
(f) FDOT Standard Specifications for Road and Bridge Construction

(2) Project Reviews
(a) Signing and Markings

1. Roadway
2. Intersections
3. Interchanges
4. School
5. Railroad

(b) Lighting
1. Lighting Justification Procedure
2. Conventional Lighting
3. Highmast Lighting
4. External Sign Lighting

(c) Signals
1. Loops (Type)
2. Signal Operation Plans
3. Controller (Type)
4. Placement of Signal Heads
5. Signal Head Detail
6. Controller Timing

Signed:  ______________________   ______________
Trainee    Date   

Verified:  ______________________   ______________
Phase Supervisor    Date     
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TRAINEE:  ____________________

DESIGN - STRUCTURES (Outline and Checklist)

(1) Orientation
(a) Organization

1. Central Office
2. District Offices

(b) Bridge Components
(c) Reference Documents

1. AASHTO
2. Structures Design Guidelines
3. Structures Detailing Manual
4. Structures Standards

(2) Structures Design
(a) Bridge Design

1. Superstructure
2. Substructure

(b) Miscellaneous
1. Retaining Walls
2. Sign Structures
3. Box Culverts
4. Traffic Signal Structures

(3) Plans Review
(a) BDR
(b) Preliminary Plans
(c) Final Plans
(d) Specifications
(e) Estimates

(4) Shop Drawing Review
(a) Administration/Process Review
(b) Component Review

1. Stay-In-Place Forms
2. Sign Structures
3. Structural Steel
4. Pedestrian/Bicycle Railings
5. Expansion Joints
6. Bearings
7. Proprietary Walls
8. Special Drainage Structures
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(5) Miscellaneous
(a) Construction Assistance
(b) Field Trips
(c) Computer Applications
(d) Maintenance Assistance
(e) Moveable Bridges
(f) Architecture

Signed:  ______________________   ____________
Trainee                         Date   

  Verified:  ______________________   ____________
  Phase Supervisor                 Date  
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TRAINEE:  ____________________

TRAFFIC OPERATIONS (Outline and Checklist)

(1) Signing and Pavement Markings
(a) Information Systems Concepts
(b) General Procedures
(c) Review of Technical Manuals
(d) Legal Requirements
(e) Positive Guidance
(f) Parking Studies
(g) Speed Zones
(h) Review

(2) Operational Analysis
(a) Review of Technical Manuals
(b) Data Collection Techniques
(c) Operational Studies (Purpose and Methodology)

1. Roadway Operation
2. Intersection Operation

(d) Analysis Techniques
1. Manual Methods
2. Computer Methods

(e) Review

(3) Signalization and Signal Systems
(a) Legal Requirements
(b) Signal Needs Studies
(c) Signal Operation
(d) Computer Traffic Control
(e) Review

(4) Safety
(a) Literature Review
(b) Accident Data Analysis
(c) Highway Safety Evaluation Studies
(d) Review
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(5) Other Related Functions

Signed:  ______________________   ______________
Trainee    Date   

Verified:  ______________________   ______________
Phase Supervisor    Date     
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TRAINEE:  ____________________

RIGHT OF WAY ENGINEERING (Outline and Checklist)

(1) Orientation
(a) Introduction to Supervisory Personnel
(b) Introduction to Right of Way Engineering Organization Structure
(c) Perusal of Chapter 1 through 7 of Right of Way Mapping Manual

(2) Drafting
(a) Types of maps and their use
(b) Development of Right of Way map
(c) Source of information
(d) Measurements and Standards
(e) Revisions to maps-source
(f) Information to be reflected on aerial phone
(g) Preparation of sketches for legal purposes
(h) Review

(4) Preparation of Legal Descriptions
(a) Types of conveying documents
(b) Deed, title search
(c) Plotting descriptions
(d) Strip descriptions
(e) Metes and bounds descriptions
(f) Other modes of description
(g) Preparation and transmittal of right of way package
(h) Preparation of suit information
(i) Application of knowledge and review
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(3) Right of Way Computations
(a) Basic Math requirements
(b) Automated geometry
(c) Liaison with consultants
(d) Liaison with Roadway Design
(e) Liaison with District Offices
(f) Review

Signed:  ______________________   ______________
Trainee    Date   

Verified:  ______________________   ______________
Phase Supervisor    Date     
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TRAINEE:  ____________________

RIGHT OF WAY ADMINISTRATION (Outline and Checklist)

(1) Orientation and Briefing on Right of Way Organization and functions in
Appraising, Acquisition, Relocations, Property, Management and Reports and
Records

(2) Assignment of Right ofWay Agent in field to observe negotiations in securing
rights of way

Signed:  ______________________   ______________
Trainee    Date   

Verified:  ______________________   ______________
Phase Supervisor    Date     
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TRAINEE:  ____________________

CONSTRUCTION (Outline and Checklist)

(1) Orientation
(a) Function and organization of District Construction Office
(b) Duties of Resident Engineer
(c) Duties of Project Engineer

(2) Construction Layout and Measurements
(a) Alignment - Horizontal and Vertical Control
(b) Cross Sectioning
(c) Quantity Measurements

(3) Construction Inspection
(a) Clearing and Grubbing
(b) Earthwork

1. Excavation
2. Embankment
3. Stabilization
4. Densities

(c) Base
1. Materials
2. Placement
3. Density
4. Finishing
5. Priming
6. Subgrade Preparation

(d) Drainage Systems
1. Excavation
2. Dewatering
3. Pipe laying
4. Backfill
5. Manholes/Inlets

(e) Box Culvert Construction
1. Line and Grade
2. Excavation
3. Forming
4. Steel Placement
5. Pouring Concrete
6. Stripping and Finishing

(f) Miscellaneous Concrete Construction
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1. Curb and Gutter
2. Sidewalk
3. Ditch Pavement
4. Endwalls
5. Barrier wall

(g) Pavement Construction
1. Concrete Pavement

a. Base Preparation
b. Placing Concrete
c. Finishing

2. Asphalt Pavement
a. Placement - Thickness Determination
b. Rolling
c. Equipment Inspection
d. Straightedging
e. Recycling Pavement

(h) Materials Batching Plants
1. Concrete Batch Plant

a. Inspection
b. Sampling and Testing
c. Reports

2. Asphalt Plant
a. Inspection
b. Sampling and Testing
c. Reporting

(i) Bridge Construction
1. Layout, Grades
2. Pile Driving
3. Substructure Construction

(Forming, Steel, Concrete)
4. Super-structure Construction

(Forming, Steel, Concrete)
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(j) Other Construction Items
1. Traffic Signals

a. Material Certification
b. Controllers, Heads

2. Sign Placement
a. Structure
b. Material

3. Pavement Markings
4. Grassing, Mulching, Sodding
5. Guardrail
6. Highway Lighting
7. Maintenance of Traffic
8. Environmental Concerns

(4) Contract Administration
(a) Contract Package

1. Plans Review
2. Specifications, Special Provisions

(b) Preconstruction Conference
(c) Project Diary

1. Daily Report
2. Engineer's Weekly Report
3. Work Plan

(d) Contract Changes
1. Plan Errors, Changed Conditions
2. Time Extensions
3. Supplemental Agreements
4. Claims
5. Extra Work
6. Delinquency and Liquidated Damages
7. Negotiating

(e) Other Contract Items
1. Construction Scheduling
2. Weekly, Monthly, Final Estimates
3. DBE/EEO Provisions

(f) Utilities
(g) Final Inspections

(5) Relations with Others
(a) FHWA
(b) Inspector General
(c) Central Office

1. Quality Assurance Reviews
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2. Area Engineers
(d) Public
(e) Contractor
(f) Utilities
(g) Other Government Agencies

(6) DOT Policies
(a) Construction Procedures
(b) Materials Procedures
(c) Instructional Memorandums

(7) Engineer's Supervisory Responsibilities
(a) Technician Training

1. Qualification Programs
2. Self Study Courses
3. Technical Training

(b) Personnel Rules, Regulations, Procedures
(c) Engineer Training

(1) Administrative, Managerial
(2) Technical

Signed:  ______________________   ______________
Trainee    Date   

Verified:  ______________________   ______________
Phase Supervisor    Date     
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TRAINEE:  ____________________

MAINTENANCE (Outline and Checklist)

(1) Orientation
(a) District Maintenance Engineer
(b) Maintenance Engineer

1. Maintenance definition and purpose
2. Value of adequate maintenance program to Department
3. Organization of maintenance unit
4. Source of revenue
5. Cost distribution

(c) Assistant Maintenance Engineer
1. Duties and responsibilities
2. Public contact
3. Work identification
4. Work assigning
5. Contract maintenance

(2) Field Operations
(a) Roadway Base and Surface

1. Various surface and base combinations
2. Base and pavement failure

causes and methods of repair
(b) Shoulders and Side Approaches

1. Shoulder adjustment (raising or lowering as needed)
2. Stabilizing
3. Addition of paved apron for protection of pavement edge

(c) Roadside and Drainage
1. Periodic inspection
2. Cleaning storm sewers and cross drains
3. Methods of sealing leaking joints in storm sewers
4. Ditch paving - type and when used
5. Roadside and outfall ditches
6. Sub-drains

(d) Guard Rails and Fences
1. Types used
2. Maintenance required

(e) Landscape and Mowing
1. Coordination of hand labor
2. Planting
3. Mulching, seeding, grassing, and fertilizing
4. Machine mowing
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5. Chemical control
(f) Structures

1. Routine inspection
2. District bridge inspection program
3. Various methods used for repair of bridges
4. Methods and paint used on steel structures
5. Repair of concrete bridge structures
6. Maintenance and repair of drawbridges
7. Bridge accidents - reports and repairs
8. Bridge tenders and draw bridge
9. Tunnel operation District IV

(g) Traffic Controls and Services
1. Sign crews and sign policy
2. Symbol crews
3. Pavement striping procedure and crews (districtwide)
4. Traffic and railroad signal policy
5. School zone policy

(h) Litter Clean Up
1. Hand labor
2. Mechanical

(i) Other Services
1. Rest areas
2. Wayside parks, board ramps, fishing walks
3. Weigh stations

(j) Skilled Trades
1. Electrician
2. Plumber
3. Carpenter
4. Trades foreman

(k) Road Prisons
1. Type crews
2. Where used
3. Jurisdiction of DOT and Division of Corrections

(l) Highway Maintenance Supervisor
1. Duties and responsibilities
2. Supervision of work

(3) Warehouse
(a) Personnel and duties
(b) Procurement of supplies by requisition
(c) Proper storage and handling of supplies
(d) Accounting procedure
(e) Disposal of junked or obsolete material
(f) State warehouse
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(4) Repair Shop
(a) Personnel and duties
(b) Tolls and equipment
(c) Procedure for obtaining parts
(d) Overhauls and trades
(e) Routine maintenance of equipment
(f) Gas station

1. Purchasing and issuing procedures
2. Inventory

(5) Maintenance Office
(a) Personnel and duties of each
(b) Permits, reports, policies, and correspondence
(c) File system and records
(d) Maintenance budget preparation and execution

(6) Maintenance Systems
(a) Maintenance Systems Engineer - duties and responsibilities
(b) Maintenance Management System

1. Inventories
2. Work plans
3. Performance standards
4. Scheduling
5. Reporting and reports
6. Crew studies
7. Roadway Characteristics Inventory

(7) District Maintenance Engineer and Staff
(a) District Maintenance Engineer - duties
(b) Assistant District Maintenance Engineer
(c) Roadway Engineer
(d) Systems Engineer
(e) Equipment Manager
(f) Bridge Engineer
(g) On-going program

1. Centerline crews
2. Facility maintenance
3. Pavement condition surveys
4. Training
5. Maintenance Rating Program

(h) Contract Engineer
(i) Permit/Drainage Engineer
(j) Budget Engineer
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(8) Statewide Support
(a) Sign shop
(b) Aluminum fabrication shop
(c) State warehouse

Signed:  ______________________   ______________
Trainee    Date   

Verified:  ______________________   ______________
Phase Supervisor    Date     
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TRAINEE:  ____________________

MATERIALS - DISTRICT (Outline and Checklist)

(1) Orientation
(a) Briefing on District Materials and Research

Organization and functions
(b) Introduction to personnel

(2) Materials
(a) Lab Tests

1. Gradation (coarse & fine aggregate)
2. Proctors (standard & modified)
3. Limerock bearing ratio (L.B.R.)
4. Concrete cylinders (storage & breaking procedures)
5. Soil Classification

(b) Field Tests
1. Soil sampling (stock piles or in-place material)
2. Density tests (or nuclear gauge)
3. Concrete slump test
4. Concrete test cylinders
5. Concrete Air Content
6. Concrete Temperature
7. Maturity Measurement
8. Sign Inspection

(3) Bituminous Materials
(a) Lab Tests

1. Marshall's
2. Bitumen content
3. Aggregate gradation
4. L.A. Abrasion and minus 200 tests

(b) Field Tests
1. Stockpile contamination
2. Sample aggregate
3. Temperature checks
4. Plant certification
5. Coring
6. Rolling straight edge
7. Final inspection
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(4) Geotechnical Engineering
(a) Sampling Procedures

1. Standard penetration test
2. Auger borings

(b) Field Test
1. Permeability
2. Cone penetration test
3. Corrosion testing

(c) Lab Test
1. Triaxial shear
2. Consolidation

(d) Geotechnical Analysis and Design
(e) Geotechnical Construction Monitoring
(f) Dynamic Pile Analysis

(5) Prestress & Precast Structures
(a) Piles and Beams

1. Layout
2. Stressing
3. Pouring and sampling
4. Final inspection

(b) Precast Units
1. Manufacture
2. Final inspection

(6) Portland Cement Concrete
(a) Testing

1. Lab testing
2. Sampling & testing

(b) Concrete Plant Inspection
1. Aggregate handling & testing
2. Other materials handling and testing
3. Records

(c) Acceptance Methods
(d) Progress Record/Independent Assurance

(7) Pavement Management
(a) Construction Plans
(b) Site Reconnaissance
(c) Cone Evaluation
(d) Report Writing
(e) Special Problems
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Signed:  ______________________   ______________
Trainee    Date   

Verified:  ______________________   ______________
Phase Supervisor    Date     

TRAINEE:  ____________________

MATERIALS (GAINESVILLE) (Outline and Checklist)

(1) Orientation
State Corrosion Engineer
(a) Welcome
(b) Functions & Organization

(2) Structural, Chemical and Corrosion Section Orientation in equipment and
procedures for testing concrete cylinders, cubes, beams and aggregates. 
Participate in sampling and testing operations.  Discussions of quality control
requirements for cement, aggregates, steel, and concrete.  Discussion of current
research projects and future treads in concrete research, including related
problems such as shrinkage, creep, temperature effects, corrosion, and reactive
aggregates.

Instruction in procedures used to test, evaluate, and approve materials. 
Participation in the discussion of on-going research on corrosion control
materials and methods.  Analysis of environmentally sensitive materials.

(3) Bituminous Materials Section 

Orientation in the organization and functions of this activity.  Familiarization with
current specifications.  Assist laboratory personnel in testing asphalt plant and
paving operations.  Review of Department's Asphalt Pavement Program.

(4) Pavement Systems Evaluation Section

Orientation as to the objectives and methods used in this activity, including visual
inspection and/or Friction Test Unit, Mays Meter, etc.

(5) Geotechnical Materials Section

Orientation in the use of soil testing equipment and procedures in the central soil
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lab, including discussion of relationship between District Materials labs and
central lab.  Explanation of the statewide functions and responsibilities of the
aggregate control section, including the importance of random sampling to the
control program.  Explanation of the functions of the field section, including
discussion of the  use of the various field testing equipment.  Observation of
research in progress in the test pit.

(6) Exit Interview
(a) Critique

Signed:  ______________________   ______________
Trainee    Date   

Verified:  ______________________   ______________
Phase Supervisor    Date     
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TRAINEE:  ____________________

PUBLIC TRANSPORTATION (Outline and Checklist)

(1) Public Transportation
(a) Organization
(b) District Relationship
(c) Goals and Objectives
(d) Funding

(2) Aviation Office
(a) Overview

1. Functions
2. Publications

(b) Aviation Development
1. New airports
2. Noise and land use
3. Tall structures
4. Pilot education

(c) Aviation Operations
1. Federal AIP Program
2. State Grant Programs
3. Airport inspection/licensing

(d) Field Trip
1. Airport

a. Field base operations
b. Weather operations
c. Hangars
d. Fixed base operations

(3) Rail Office
(a) Overview

1. Functions
2. Operational objectives

(b) Rail Programs
1. Development

a. ISTEA High Speed Rail Corridor
b. Grade Crossing Safety Projects
c. Commuter rail projects
d. Ports and intermodal program

2. Systems
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a. Amtrack projects
3. Safety

a. Overview
b. Functions

(c) Rail Operations
1. Contract negotiations
2. Permits and hearings
3. Reports and billing

(d) Field Trip
1. Track system
2. Track inspection
3. Reports
4. Crossing signals
5. Crossing surfaces

(4) Transit Office
(a) Office overview

1. Office objectives
2. Federal/state/local relationship
3. Funding/chapter 341

(b) Transit Development
1. Program/budget development
2. Application of innovative techniques
3. New programs for Florida

(c) Transit Operations
1. Urban:  transit program
2. Small urban/rural program
3. Transportation disadvantaged program
4. Service support program

a. design engineering/criteria
b. Bus fleet
c. Bus rehabilitation
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TRAINEE:  ____________________

ENVIRONMENTAL MANAGEMENT (Outline and Checklist)

(1) Preliminary Engineering

(a) Advance notification
(b) Class of Action Determination

1. Categorical Exclusion
2. Environmental Assessment
3. Environmental Impact Statement
4. State Environmental Impact Report

(c) Preliminary Engineering Report
(d) Public Involvement/Community Impact Assessment

(2) Environmental Impact Analysis
(a) Environmental Documentation

1. Social and Economic Impacts
2. Cultural and Historical Resources
3. Natural and Physical Impacts

(b) Contamination Assessment and Remediation
1. Hazardous Materials
2. Petroleum Contamination
3. Asbestos

(3) Environmental Regulatory Permitting
(a) Federal Agencies
(b) State Agencies
(c) Mitigation
(d) NPDES (to be taken after Drainage)

(4) Commitment Compliance
(a) Environmental Documents
(b) Environmental Permits

 Signed:  ______________________   ____________
Trainee                          Date

 Verified:  ______________________   ____________
   Phase Supervisor                   Date
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*  * * * * * * * * * * * *
Attachments II and III of this procedure are not displayed in the Infobase.  See
Section (17) of this procedure for accessing forms that are included as Attachments II
and III.
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Section 13.1 
 

RIGHT OF WAY TRAINING PROGRAM 
 
PURPOSE 
 
To describe the requirements for participation in the Right of Way Training Program, the 
respective responsibilities associated with its conduct, and the operations necessary for it 
to be effectively carried out. 
 
The purposes of the Training Program are to: 
 

(A) Improve professional competence; 
 

(B) Provide salary incentives; 
 

(C) Improve the right of way property acquisition process; 
 

(D) Prepare employees for advancement. 
 
AUTHORITY 
 
Sections 20.23 (3) (a) and Section 334.048, Florida Statutes (F.S.); Section 216.521 (3), 
F.S, Rules of the Department of Management Services Personnel Management System - 
Chapter 60L-33, Florida Administrative Code (F.A.C.) 
 
SCOPE 
 
All employees of the Office of Right of Way and the Personnel Office of both Central Office 
and the Districts. 
 
TRAINING 
 
There is no mandatory training required in applying this section.  All requirements of the 
Right of Way Training Program are outlined in this section. 
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FORMS 
 
The following forms are available through the FDOT Forms Library: 
 
575-000-02, Right of Way Specialist Trainee Work Unit Worksheet 
575-000-03, Trainee Rating Form, Real Estate, Level II Training Program 
575-000-04, Trainee Rating Form - First Year, Right of Way Level III Training Program 
575-000-05, Trainee Rating Form - Second Year, Right of Way Level III Training Program 
575-000-06, Trainee Rating Form - Third Year, Right of Way Level III Training Program 
 
BACKGROUND 
 
In conjunction with the Department's overall policy to increase its internal professional 
standards and improve its operating practices and procedures, formalized training 
programs have been developed for Real Estate, Level II employees and selected Real 
Estate, Level III employees. 
 
The Training Program is designed as an internship where the trainee works with real world 
situations using knowledge and skills introduced in a specially designed series of courses.  
Success in the Program is based on passing courses and receiving satisfactory trainee 
performance ratings from the supervisor.  Trainees are expected to be productive 
employees, apart from their participation in the Training Program. 
 
Conduct of the Training Program described herein is contingent on the approval of funding 
for each fiscal year and is subject to change based on the Department's needs. 
 
13.1.1 Real Estate, Level II Training Program - Eligibility 
 
Participation in this program is mandatory for all Real Estate, Level II employees except 
those who have completed the Real Estate, Level II Training Program within the previous 
three (3) years.   Participants will be appointed to the Program with trainee status effective 
on the date the training cycle in which they are enrolled officially begins, which status shall 
be retained until graduation from the Program or removal from the Program by promotion 
or as described in Section 13.1.18.  The official beginning date of a trainee's training cycle 
is determined by the Central Office Training Program Manager and notification is by a 
Letter of Appointment, see Attachment 1. 
 
13.1.2 Real Estate, Level III Training Program - Eligibility  
 
Participation in this Program is not available to all Real Estate, Level III employees.  Entry 
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into the Program is by appointment of the District Right of Way Manager.  Participants will 
be appointed to the Program with trainee status effective on the date the cycle in which 
they are enrolled officially begins, which status shall be retained until graduation from the 
Program or removal from the Program by promotion or as described in Section 13.1.18. 
The official beginning date of a trainee's training cycle is determined by the Central Office 
Training Program Manager and notification is by a Letter of Appointment, see 
Attachment 2.  To be eligible for the Real Estate, Level III Program, a candidate must 
meet all the following minimum qualifications: 
 

(A) Be currently employed with the Department as a Real Estate, Level III and 
be assigned full time to a unit that encompasses one or more of the major 
functions typically undertaken by the Appraisal, Appraisal Review or 
Valuation Services Section of the Office of Right of Way; 

 
(B) Have been employed with the Department as a Real Estate, Level III 

employee for four years or less. 
 

(C) Have successfully completed the courses "AI-110 - Appraisal Principles" 
and "AI-210 - Appraisal Procedures" which are provided by the Appraisal 
Institute. 

 
13.1.3 Enrollment Procedure 
 
13.1.3.1  Potential trainees must acknowledge receipt of their Letter of Appointment, 
which stipulates the current terms of the Program, before beginning the Program.  The 
original  Letter of Appointment is placed in the trainee's official personnel file in the 
District. Copies of the Letter of Appointment are to be sent to the Right of Way Training 
Program Manager in Tallahassee, the trainee's immediate supervisor, and the trainee. 

 
13.1.3.2  All trainees are placed on trainee status in the personnel system as noted in 
Section 13.1.3.1.  It is the responsibility of the District Right of Way Office to notify the 
appropriate District Personnel Office of this appointment and the requirement to place  the 
employee on trainee status. 
 
13.1.3.3 Upon leaving the Training Program, a trainee whose probationary period has not 
concluded will again be placed on probationary status for the time remaining in his/her 
probationary period.  Probationary and trainee status do not run concurrently. 
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13.1.4 Program Requirements  
 
Work unit credits may be earned from any section of the Right of Way production process. 
 A prescribed format of courses and a minimum number of required units of demonstrated 
work products will be included in each segment of the Right of Way Training Program and 
are identified separately from this section.  The course curriculum and required 
demonstrated work products will be defined by the Director, Office of Right of Way in 
concert with the District Right of Way Managers.  However, these courses and required 
units of demonstrated work may be amended at any time during the course of the Program 
at the discretion of the Department when necessary to carry out the responsibilities of the 
Department.  Supporting documentation and evidence of each trainee's satisfactory 
completion of required demonstrated work products will be maintained in the files of the 
Right of Way Office of the trainee's respective district. 
 
13.1.5 Real Estate, Level II Program - Duration  
 
This Program is twenty-four (24) months in duration.  It is composed of four six-month 
segments.  Within each segment, the trainee is required to attend and satisfactorily 
complete designated courses, to complete prescribed demonstrated work products and to 
work and train in a variety of functional areas within Right of Way.  The above timeframes 
are in force even if courses in the curriculum are exempted under provisions of the 
Program.  The cross training provided by the districts will be as follows: 
 

(A) In the first segment, the district will provide each trainee experience in any 
section of the Right of Way production process. 

 
(B) In the second, third, and forth segments, each trainee must complete 

mandatory work units in the area of Appraisal in accordance with the Right of 
Way Level II Demonstrated Work Unit Schedule. The district must also 
ensure that each trainee produces mandatory work units outside of the 
trainee’s section of assignment.   

 
(C) At the completion of the 24-month Level II Training Program, each trainee 

must have a minimum of four (4) work unit credits in each of the Right of 
Way disciplines of Acquisition, Relocation, and Property Management. The 
District Right of Way Manager or designee will be responsible for 
determining that all work products meet Department standards. 
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13.1.6 Real Estate, Level III Program - Duration 
 
This Program is thirty-six (36) months in duration and is composed of three one-year 
segments.  In addition to regular work assignments, a prescribed format of courses and 
required units of work will be included in each segment of the program.  The Deputy District 
Right of Way Manager - Appraisal will make appropriate assignments for demonstrated 
work products to assure that, as much as practicable, course work and training 
assignments are coordinated to optimize the value of each.  The above timeframes are in 
force even if courses in the curriculum are exempted under provisions of the Program. 
 
13.1.7 Trainee Performance Requirements - General 
 
Following each required course and examination, the Central Office Training Program 
Manager is responsible for notifying each District Right of Way Manager regarding the 
performance of trainees in his/her district.  District Right of Way Managers or their 
designees are responsible for assigning and certifying completion of work product 
assignments in the district work program that will enable the trainee to utilize the course 
work. 
 
13.1.8 Real Estate, Level II Program - Trainee Ratings 
 
13.1.8.1  Progress of the trainee will be monitored by the designated supervisor and the 
District Right of Way Manager.  Every three (3) months, between formal ratings, an 
informal review will be conducted by the trainee's supervisor with the trainee.  Its purpose 
will be to ascertain the trainee's progress toward meeting the Training Program's 
objectives, particularly the work experience requirements, and to identify those areas within 
which the trainee needs assistance so as to successfully complete the Program. 
 
13.1.8.2  A formal trainee rating will be completed by the trainee's supervisor at the end of 
six (6), twelve (12), eighteen (18) and twenty-four (24) months on a form provided by the 
Central Right of Way Office.  The rating will specify whether the trainee's job performance 
is satisfactory or unsatisfactory.  Form No. 575-000-02, Right of Way Trainee Work Unit 
Worksheet and Form No. 575-000-03, Trainee Rating Form Real Estate, Level II 
Training Program must be transmitted to the Central Office Training Program Manager 
not less than three (3) weeks prior to the end of each segment and a copy sent to the 
District Personnel Office. 
 
Formal trainee ratings will be given not less than once every six (6) months.  Additional 
ratings may be given at any time the respective trainee's performance falls below 
acceptable standards.  The rating period must be clearly shown and may not be less than 
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sixty (60) days from the earlier rating. 
 
13.1.9 Real Estate, Level II Program - Course Examinations 
 
13.1.9.1  An examination will be given at the end of each required course.  Trainees will be 
tested on their comprehension of the course material.  Courses will be considered 
satisfactorily completed when the respective course examination has been passed. 
 
13.1.9.2  If a trainee has taken and passed a required course or its approved substitute 
within the three (3) years preceding the date the course is offered in the Program, the 
trainee will not be required to take it again.  However, he/she must provide proof of passing 
the course and of the date it was taken.  The final determination of what constitutes 
approved substitutes is the responsibility of the Central Office Training Program Manager, 
with the concurrence of a majority of District Right of Way Managers.  The trainee will be 
responsible for all course material covered during each segment. 
 
13.1.9.3  Whenever trainees are unable to successfully complete a required course they 
may retake the course as many times as they wish at their own expense and on their own 
time with no penalty for failing those courses and exams which have been at their own 
expense and on their own time.  Trainees may retake courses at the Department's 
expense only once.  Failure to pass the Department provided course exam a second time 
will result in dismissal from the Training Program under the conditions outlined in Section 
13.1.18.3.  A trainee will not receive a salary increase under the provisions of Section 
13.1.19 until the end of the segment in which the course is successfully completed.  If 
segment increases have been delayed because of course failure, all training increases for 
each segment will be computed based on the current base salary of the trainee after 
adding the delayed segment salary increase(s). 
 
13.1.9.4  It is the trainee's responsibility to arrange, through the course provider, such as 
the Appraisal Institute (AI) International Right of Way Association (IRWA), etc., to take 
subsequent courses of a previously failed course.  Upon request, Central Office is available 
to assist with such arrangements. 
 
13.1.10 Real Estate, Level II Program - Promotions While in the 

Program  
 
The advancement of fully qualified professionals is encouraged.  However, in order to 
promote a trainee in the Training Program prior to completion of the Program, the trainee 
must have successfully completed each training course scheduled prior to the date of 
promotion and a prorata share of demonstrated work products scheduled to that date of 
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promotion. 
 
13.1.11 Real Estate, Level II Program - Program Time Limit 
 
Trainees will be allowed to repeat an unlimited number of course exams and segment 
exams once, but in no circumstance will the training period for the entire Real Estate, 
Level II Training Program for any trainee be allowed to extend beyond four (4) years from 
the date of enrollment in the Program, unless an exception is granted by the District Right 
of Way Manager and the Director, Office of Right of Way.  Failure to complete the entire 
Real Estate, Level II Training Program within four (4) years from commencement will 
result in:  
 

Any personnel action, including but not limited to suspension, dismissal, 
reduction in pay, demotion, or reassignment, at the discretion of the District 
Right of Way Manager.  While the employee is in a trainee or probationary 
status, he/she is not in a career service protected position.  These actions 
are exempt from the provisions of Section 110.227 and Chapter 120, F.S. 

 
13.1.12 Real Estate, Level III Program - Trainee Ratings 
 
13.1.12.1  Progress of the trainee will be monitored by the designated supervisor and the 
District Right of Way Manager.  Every six (6) months, between formal ratings, an informal 
review will be conducted by the trainee's supervisor with the trainee.  Its purpose will be to 
ascertain the trainee's progress toward meeting the Department's goal of having a staff of 
experienced, educated review appraisers who can ably handle the most complex appraisal 
problems.  Its purpose will also be to identify those areas within which the trainee needs 
assistance so as to successfully complete the Program. 
 
13.1.12.2  A formal rating will be completed by the trainee's supervisor at the end of twelve 
(12), twenty-four (24), and thirty-six (36) months on a form provided by the Central Right of 
Way Office.  The rating will specify whether the trainee's job performance is satisfactory or 
unsatisfactory.  Forms No. 575-000-02, Right of Way Trainee Work Unit Worksheet  
and either Form No. 575-000-04, Trainee Rating Form - First Year Right  of Way, Level 
III Training Program, Form No. 575-000-05, Trainee Rating Form - Second Year Right 
of Way, Level III Training Program, or Form No. 575-000-06, Trainee Rating Form - 
Third Year Right of Way, Level III Training Program must be transmitted to the Central 
Office Training Program Manager not less than three (3) weeks prior to the end of each 
twelve (12) month segment.  A copy of this rating will be sent to the District Personnel 
Office.  
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Formal trainee ratings will be given not less than once every twelve (12) months.  
Additional ratings may be given at any time the respective trainee's performance falls 
below acceptable standards.  The rating period must be clearly shown and may not be less 
than sixty (60) days from the earlier rating. 
 
13.1.13 Real Estate, Level III Program - Course Examinations 
 
13.1.13.1  An examination will be given at the end of each required course.  Trainees will 
be tested on their comprehension of the material presented in the course. 
 
13.1.13.2  If a trainee has taken and passed a required course, or its approved substitute, 
within the three (3) years preceding the date the course is offered in the Program, the 
trainee will not be required to take it again.  However, he/she must provide proof of passing 
the course and of the date it was taken. The final determination of what constitutes 
approved substitutes is the responsibility of the Central Office Training Program Manager, 
with the concurrence of the Director, Office of Right of Way.  The trainee will be 
responsible for all course material covered during each segment. 
 
13.1.13.3  In the event that trainees are unable to successfully complete a required course 
they may retake the course as many times as they wish at their own expense and on their 
own time with no penalty for failing those courses and exams which have been at their own 
expense and on their own time.  Trainees may retake courses only once at the 
Department's expense.  Failure to pass the Department provided course exam a second 
time will result in dismissal from the Training Program under the conditions outlined in 
Section 13.1.19.3. 
 
13.1.13.4  It is the trainee's responsibility to arrange, through the course provider, such as 
the AI, IRWA, etc., to take subsequent courses of a previously failed course.  Upon 
request, Central Office is available to assist with such arrangements. 
 
13.1.14 Real Estate, Level III Program - Promotions While in the 

Program 
 
The advancement of fully qualified professionals is encouraged.  However, in order to 
promote or transfer a trainee within Right of Way to a unit other than appraisal or valuation 
services, the trainee must have successfully completed each training course scheduled 
prior to the date of promotion and a prorata share of demonstrated work products 
scheduled to that date of promotion. 
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13.1.15 Real Estate, Level III Program -  Program Time Limit 
 
Trainees will be allowed to repeat an unlimited number of course exams and segment 
exams once, but  under no  circumstances  shall the training period for the entire Real 
Estate, Level III Training Program for any trainee be allowed to extend beyond five (5) 
years, unless specifically authorized by the District Right of Way Manager and the Director, 
Office of Right of Way. 
 
13.1.16 Real Estate, Level III Program -  Program Time Limit 
 
Failure to complete the entire Real Estate, Level III Program within five (5) years from 
commencement will result in removal from the Training Program in accordance with 
Section 13.1.18. 

 
13.1.17 Payment of Exam and License Fees 
 
The Department will not pay the fee for any licenses or certifications or for examinations 
pertaining thereto.  Such payment is considered a perquisite and prohibited by law. 
 
13.1.18 Removal from the Training Program 
 
13.1.18.1  Any trainee who receives two successive unsatisfactory ratings from the 
supervisor will be removed from the Training Program under the terms and conditions 
described in Section 13.1.18.3. 
 
13.1.18.2  Should a trainee fail a second time an exam for a course provided and paid for 
by the Department, the trainee shall be removed from the Training Program under the 
terms and conditions described in Section 13.1.18.3. 
 
13.1.18.3  Removal from the Training Program will result in: 
 

Any personnel action, including but not limited to suspension, dismissal, 
reduction in pay, demotion, or reassignment, at the discretion of the District 
Right of Way Manager.  While the employee is in a trainee or probationary 
status, he/she is not in a career service protected position.  These actions 
are exempt from the provisions of Section 110.227 and Chapter 120, F.S. 
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13.1.19 Eligibility for Salary Increases 
 
13.1.19.1  Subject to the approval required by Section 216.251 (3), F.S., Real Estate, 
Level II trainees who successfully complete all the requirements for a given six (6) month 
segment of the Training Program will receive a five percent (5%) salary increase.  The 
effective date of the increase will be the end of the respective segment or the end of the 
segment during which the trainee completes the last requirement of the segment.  A 
trainee may take courses offered in succeeding segments prior to completing requirements 
for an earlier segment, with the approval of the trainee's supervisor and the Central Office 
Training Program Manager.  However, in no case may he/she receive a salary increase 
until all the requirements of each previous segment are satisfied.  This salary increase is 
subject to budget and rate availability. 
 
13.1.19.2  Promotion to Real Estate, Level III upon completion of the Real Estate Level II 
Training Program is at the discretion of the District Right of Way Manager and is 
encouraged.  Reclassification and/or promotion and salary increase are contingent upon 
rate availability in the district, and should be planned for.  Such promotion will be 
accompanied by not more than a ten percent (10%) salary increase unless exceptional 
circumstances warrant an advanced appointment rate.  This salary increase is subject to 
budget and rate availability. 
 
13.1.19.3   Subject to the approval required by Section 216.251 (3), F.S., Real Estate, 
Level III trainees who successfully complete all the requirements for each one (1) year 
segment will receive a ten percent (10%) salary increase.  The effective date of the 
increase will be the end of the respective segment or the date on which the trainee 
completes the last requirement of the segment, but not earlier than the segment ending 
date.  With the approval of the trainee's supervisor and the Central Office Training Program 
Manager, a trainee may take courses offered in succeeding segments prior to completing 
requirements for an earlier segment.  In no case may he/she receive a salary increase until 
all requirements of the previous successive segment are satisfied.  This salary increase is 
subject to budget and rate availability. 
 
13.1.20 Processing Salary Increases  
 
13.1.20.1  The Central Office Training Program  Manager must recommend all increases to 
the District Personnel Office after receipt of approval of the District Right of Way Manager. 
 
13.1.20.2  The Central Office Training Program Manager will notify the District Right of 
Way Manager, and the District Personnel Office of the names of trainees who have earned 
a salary increase and the percent of increase. 
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13.1.21 Employee Benefits 
 
Trainees will receive the employment benefits offered State employees.  
 
13.1.22 Program Completion 
 
Upon successful completion of the Program, the trainee will receive a training certificate.  
Trainees who do not complete the Program in its entirety as outlined in this procedure will 
not be eligible for certification. 
 
HISTORY 
 
04/15/1999, 10/14/2002, 04/04/07
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Attachment 1 
LETTER OF APPOINTMENT - REAL ESTATE, LEVEL II 
 
(Trainee Name and Address) 
 
Dear __________________________________, 
 
Congratulations.  You have been appointed to the Florida Department of Transportation Right of 
Way  Training Program effective  ______________  (date)   
 
Below is a description of the basic elements of the Program as found in the Right of Way Manual, 

Section 13.1.   The Program is subject to change based on statutory requirements, the needs of the 
Department, budget authorization and rate availability. 
 
The terms and conditions of the Right of Way Training Program are set forth in the Right of Way 

Manual, Section 13.1.  The trainee will abide by all provisions of Section 13.1, and particularly note 
the following:  
 

 Participation in the Real Estate, Level II Training Program, beginning with the next available 
cycle, is mandatory for all newly appointed Real Estate, Level II employees.  (Section 13.1.1) 

 
 On the official date when your Training Program cycle begins, you will be placed on Trainee 

status which shall be retained until graduation from the Training Program.  (Section 13.1.3) 
 
 Upon your successful completion of the Training Program, you will again be placed on 

Probationary status pursuant to Rule 60L-33.003 (1)(c), F.A.C. for the remainder of time to 
complete a total of your one-year probationary period. (Section 13.1.3.3) 

 
 Upon successful completion of each six-month segment you will receive a 5% salary increase. 

if such increase is approved pursuant to Section 216.251 (3), F.S.  (Section 13.1.19.l) 
 
 You will receive all employment benefits for State employees.   (Section 13.1.21) 

 
 If you receive two successive unsatisfactory ratings from your supervisor or failure to pass 

exams (allowing two attempts paid for by the Department), you will be subject to: 
 

Any personnel action, including but not limited to suspension, dismissal, 
reduction in pay, demotion, or reassignment, at the discretion of the District Right 
of Way Manager.  While the employee is in a trainee or probationary status, 
he/she is not in a career service protected position.  These actions are exempt 
from the provisions of Section 110.227 and Chapter 120, F.S.   (Section 
13.1.18.3) 

 
THIS IS TO ACKNOWLEDGE RECEIPT OF RIGHT OF WAY MANUAL, SECTION 13.1, AND MY 
UNDERSTANDING OF ITS CONTENTS AND I AGREE TO THE PROVISIONS THEREIN: 
 
___________________________________________      _______________ 
Signature of Employee     Date 
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Attachment 2 
LETTER OF APPOINTMENT - REAL ESTATE, LEVEL III 
 
(Trainee Name and Address) 
 
Dear __________________________________, 
 
Congratulations.  You have been appointed to the Florida Department of Transportation Real 
Estate, Level III Training Program effective ___(date)___.   
 
Below is a description of the basic elements of the Program as found in the Right of Way Manual, 

Section 13.1.   The Program is subject to change based on statutory requirements the needs of the 
Department, budget authorization and rate availability. 
 
The terms and conditions of the Right of Way Training Program are set forth in the Right of Way 

Manual, Section 13.1.  The trainee will abide by all provisions of Section 13.1, and particularly note 
the following:  
 

 Participation in the Real Estate, Level III Training Program, beginning with the next available 
cycle, is by appointment of the District Right of Way Manager.  (Section 13.1.2) 

 
 On the official date when your Training Program cycle begins, you will be placed on Trainee 

status which shall be retained until graduation from the Training Program.  (Section 13.1.3) 
 
 Upon your successful completion of the Training Program, you will again be placed on 

Probationary status pursuant to Rule 60L-33.003 (1)(c), F.A.C. for the remainder of time to 
complete a total of your one-year probationary period.  (Section 13.1.3.3) 

 
 Upon successful completion of each one-year segment you will receive a 10% salary increase 

if such increase is approved pursuant to Section 216.251 (3), F.S.  (Section 13.1.19.3) 
 

 You will receive all employment benefits for State employees.  (Section 13.1.21) 
 

 If you receive two successive unsatisfactory ratings from your supervisor or failure to pass 
exams (allowing two attempts paid for by the Department), you will be subject to: 

 
Any personnel action, including but not limited to suspension, dismissal, 
reduction in pay, demotion, or reassignment, at the discretion of the District Right 
of Way Manager.  While the employee is in a trainee or probationary status, 
he/she is not in a career service protected position.  These actions are exempt 
from the provisions of Section 110.227 and Chapter 120, F.S.  (Section 
13.1.18.3) 

 
THIS IS TO ACKNOWLEDGE RECEIPT OF RIGHT OF WAY MANUAL, SECTION 13.1, AND MY 
UNDERSTANDING OF ITS CONTENTS AND I AGREE TO THE PROVISIONS THEREIN: 
 
___________________________________________________         ______________ 
Signature of Employee                                                   Date 
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FLORIDA DEPARTMENT OF TRANSPORTATION 
 

DISCRETIONARY PAY INCREASE REQUEST 
 

FOR FISCAL YEAR 2012-13 
 

 
 
1. How long will this requested authority be in effect? 
 
The Department’s ability to implement discretionary pay increases is critical to 
the Department’s ability to reward employees who perform their duties in an 
exemplary manner.  It is requested that the Department be given the authority to 
provide discretionary pay increases pursuant to s. 110.2035 (6) (a), Florida 
Statutes and Rule 60L-32.001, Florida Administrative Code, indefinitely. 
 
2. What classes are involved in this request? 
 
All employees in all classes within the Department who perform their duties in an 
exemplary manner and that merit a discretionary pay increase. 
 
3. What is the area impacted (e.g. certain counties, statewide, varies)? 
 
The ability to provide discretionary pay increases has a statewide impact.  
 
4. Justification  
 
The Department of Transportation is a decentralized agency, as defined in s. 
20.23, Florida Statutes.  Because of this statutory organization, each of its 
districts and the Turnpike Enterprise are able to effect pay increases for 
employees within their jurisdiction.  In order for the Department to comply with 
the current statutory language in s. 216.251(3), Florida Statutes, which prohibits 
pay increases to a cohort of employees in the same job classification, the 
Department is requesting the authority to grant meritorious pay increases to 
employees based on the employee’s exemplary performance. While there are 
many employees in most job classifications, exemplary performance is 
determined by assessing the employee’s performance against the job 
expectations for the employee 
 
5. Historical  
 
During the 2006 Regular Legislative Session, s. 216.251(3), Florida Statutes, 
was amended to prohibit general salary increases for a cohort of positions 
sharing the same job classification or job occupation unless authorized by the 
Legislature in the General Appropriations Act or other laws (Section 34, Chapter 
2006-122, Laws of Florida).  The impact of this language and how it has been 
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interpreted has caused enormous impact to Department employees who in the 
past have received merit pay increases, pursuant to authority given to agencies 
in s. 110.2035 (6) (a), Florida Statutes and Rule 60L-32.001, Florida 
Administrative Code. 
 
6. Estimated Cost 
 
The estimated cost of implementing discretionary pay increases will not exceed 
the Department’s existing salary and benefits budget nor will they exceed the 
Department’s approved rate.   
 
7.  Is there any additional information you would like to provide? 
 
The Department is not requesting any additional rate or appropriations for this 
action.  Granting discretionary pay increases to employees based on merit is an 
accepted practice in both the public and private sectors and serves as a critical 
tool for retention and recognition in the workforce. 
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 BPEADL01 LAS/PBS SYSTEM                                  SCHEDULE VIIIA                           SP    09/15/2011 15:37 PAGE:    1
   BUDGET PERIOD: 2002-2013                    PRIORITY LISTING OF AGENCY BUDGET ISSUES
    STATE OF FLORIDA                            REQ EXPENDITURES OVER BASE OPER BUDGET
 -----------------------------------------------------------------------------------------------------------------------------------
                                                        COL A03
                                                      AGY REQUEST
                                                      FY 2012-13
                                                    POS      AMOUNT                 PRIORITY                          CODES
                                                    ---------------

 TRANSPORTATION, DEPT OF                                                                                             55000000 __________________________
 EQUIPMENT NEEDS                                                                                                     2400000
 REPLACEMENT EQUIPMENT FOR MATERIALS
 AND TESTING LABORATORIES                                                            001                             2401170

   TRUST FUNDS.....................                         922,500                                                  2000
                                                    ===============
     *******************************************************************************************************************************

 
     SCH VIIIA NARR 12-13 NOTES:

       LRPP Reference:  Goal #1:  Preserve and manage a safe, efficient transportation
                                  system.
                        Goal #3:  Organizational excellence by promoting and encouraging
                                  continuous improvement.

       Funds needed to support additional replacement of specialized testing equipment at the State Materials Laboratory in
       Gainesville and District Four.

       The equipment being replaced is outdated, obsolete, or is no longer functional.  The specialized equipment is needed to
       ensure that roads are constructed in a manner that meets contract specifications, and are safe for travel. The equipment
       is also needed to test various materials used in highways and bridges to ensure that durability and cost effectiveness
       are optimized.  Recurring budget is requested for equipment calibration and maintenance services for the specific
       equipment in this issue.
     *******************************************************************************************************************************

 ADDITIONAL EQUIPMENT FOR THE
 MATERIALS AND TESTING LABORATORIES                                                  002                             2403100

   TRUST FUNDS.....................                         333,000                                                  2000
                                                    ===============
     *******************************************************************************************************************************

 
     SCH VIIIA NARR 12-13 NOTES:

       LRPP Reference:  Goal #1:  Preserve and manage a safe, efficient transportation
                                  system.
                        Goal #3:  Organizational excellence by promoting and encouraging
                                  continuous improvement.

       Funds needed to support additional specialized testing equipment and maintenance at the State Materials Laboratory in
       Gainesville.

       Budget is requested to purchase equipment for concrete testing, a Concrete Polisher System, a Finite Element Analysis
       Software package and preventative maintenance.  The concrete testing equipment and software is needed to ensure concrete
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 BPEADL01 LAS/PBS SYSTEM                                  SCHEDULE VIIIA                           SP    09/15/2011 15:37 PAGE:    2
   BUDGET PERIOD: 2002-2013                    PRIORITY LISTING OF AGENCY BUDGET ISSUES
    STATE OF FLORIDA                            REQ EXPENDITURES OVER BASE OPER BUDGET
 -----------------------------------------------------------------------------------------------------------------------------------
                                                        COL A03
                                                      AGY REQUEST
                                                      FY 2012-13
                                                    POS      AMOUNT                 PRIORITY                          CODES
                                                    ---------------

 TRANSPORTATION, DEPT OF                                                                                             55000000 __________________________
 EQUIPMENT NEEDS                                                                                                     2400000
 ADDITIONAL EQUIPMENT FOR THE
 MATERIALS AND TESTING LABORATORIES                                                  002                             2403100

       roads are constructed in a manner that meets contract specifications and is safe for travel.  The equipment will also
       allow the Florida Department of Transportation to anticipate or prevent roadway damage by predicting the performance of
       mass concrete structures.  Recurring budget is requested for equipment calibration and maintenance services for the
       specific equipment in this issue.  The concrete polisher equipment is for preparation of concrete samples for
       petrographic analysis, which focuses on detailed descriptions of rocks.
     *******************************************************************************************************************************

 OPERATING REQUIREMENTS                                                                                              5500000
 BUDGET RESTORATION - EXPENDITURE
 REFUNDS                                                                             003                             5503100

   TRUST FUNDS.....................                       2,127,186                                                  2000
                                                    ===============
     *******************************************************************************************************************************

 
     SCH VIIIA NARR 12-13 NOTES:

       LRPP Reference:  Goal #1:  Preserve and manage a safe, efficient transportation
                                  system.
                        Goal #3:  Organizational excellence by promoting and encouraging
                                  continuous improvement.

       Funds needed to support additional budget authority to cover the cost of fuel utilized by other state agencies at the
       Department’s fuel stations.

       The Department purchases all diesel and unleaded gasoline for its fuel sites using existing budget authority.  Currently,
       the Department bill’s other agencies for the cost of any fuel consumed.  The Department is then reimbursed against the
       initial expenditure, thereby restoring the Departmental budget.

       The Department received guidance from the Department of Financial Services (DFS) and the Governor’s Office of Policy and
       Budget (OPB) concerning budget restoration of fuel costs.  This guidance resulted in the need to request additional
       budget to cover the total expected fuel expenditures including those of other agencies.  The DFS and OPB guidelines
       require agencies to request the budget authority necessary to cover all anticipated expenditures without reliance on
       budget restorations as the Department is reimbursed by other agencies.  Agencies are further directed to include these
       expected expenses in the legislative budget process.
     *******************************************************************************************************************************
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 BPEADL01 LAS/PBS SYSTEM                                  SCHEDULE VIIIA                           SP    09/15/2011 15:37 PAGE:    3
   BUDGET PERIOD: 2002-2013                    PRIORITY LISTING OF AGENCY BUDGET ISSUES
    STATE OF FLORIDA                            REQ EXPENDITURES OVER BASE OPER BUDGET
 -----------------------------------------------------------------------------------------------------------------------------------
                                                        COL A03
                                                      AGY REQUEST
                                                      FY 2012-13
                                                    POS      AMOUNT                 PRIORITY                          CODES
                                                    ---------------

 TRANSPORTATION, DEPT OF                                                                                             55000000 __________________________
 AGENCY-WIDE INFORMATION TECHNOLOGY                                                                                  3620000
 CONSTRUCTION MATERIAL ACCEPTANCE
 CERTIFICATION                                                                       004                             36250C0

   TRUST FUNDS.....................                         722,400                                                  2000
                                                    ===============
     *******************************************************************************************************************************

 
     SCH VIIIA NARR 12-13 NOTES:

       LRPP Reference:  Goal #3:  Organizational excellence by promoting and encouraging continuous improvement.

       Funds needed to support a four year program to perform a mandatory technology replacement of the Department’s Laboratory
       Information Management System (LIMS), which is no longer viable from a technology perspective.

       LIMS is a mission critical business application that supports the Department’s responsibility to ensure the quality of
       materials and workmanship for all construction projects through materials sampling, testing, and acceptance. The
       Department is dependent on the capability provided by LIMS to manage all the processes related to materials quality
       compliance and project acceptance.

       LIMS still meets the Department’s functional needs, however, since it was developed nearly a decade ago, the technology
       is obsolete and can no longer be sustained.  The current vendor can no longer provide changes to LIMS when business
       processes change, and will not provide even the most basic support after 2015. The risk that LIMS will become unavailable
       technologically by 2015 (or before) is very high, jeopardizing the Department’s ability to meet state and federal
       requirements. There are no feasible options for supporting the level of construction activity in Florida with manual
       processes, therefore the loss of LIMS will result in severe impacts to transportation construction capacity.
     *******************************************************************************************************************************

 STATE ENTERPRISE INFORMATION
 TECHNOLOGY                                                                                                          3610000
 FLORIDA PERMANENT REFERENCE
 NETWORK                                                                             005                             36102C0

   TRUST FUNDS.....................                       1,343,500                                                  2000
                                                    ===============
     *******************************************************************************************************************************

 
     SCH VIIIA NARR 12-13 NOTES:

       LRPP Reference:  Goal #1:  Preserve and manage a safe, efficient transportation
                                  system.
                        Goal #3:  Organizational excellence by promoting and encouraging
                                  continuous improvement.
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   BUDGET PERIOD: 2002-2013                    PRIORITY LISTING OF AGENCY BUDGET ISSUES
    STATE OF FLORIDA                            REQ EXPENDITURES OVER BASE OPER BUDGET
 -----------------------------------------------------------------------------------------------------------------------------------
                                                        COL A03
                                                      AGY REQUEST
                                                      FY 2012-13
                                                    POS      AMOUNT                 PRIORITY                          CODES
                                                    ---------------

 TRANSPORTATION, DEPT OF                                                                                             55000000 __________________________
 STATE ENTERPRISE INFORMATION
 TECHNOLOGY                                                                                                          3610000
 FLORIDA PERMANENT REFERENCE
 NETWORK                                                                             005                             36102C0

       Funds needed to support modernization of the existing 9-11 year old system with new multiphase Global Position System
       (GPS) base station receivers, survey team rover GPS receivers/data collectors, GPS network management software, central
       office/district supporting data processing software and equipment and other necessary accessories to support the
       Department’s statewide surveying and mapping mission.

       This system is referenced as the Florida Permanent Reference Network.
     *******************************************************************************************************************************

 WORKLOAD                                                                                                            3000000
 INTELLIGENT TRANSPORTATION SYSTEMS
 SUPPORT                                                                             006                             3007000

   TRUST FUNDS.....................                          11,439                                                  2000
                                                    ===============
     *******************************************************************************************************************************

 
     SCH VIIIA NARR 12-13 NOTES:

       LRPP Reference:  Goal #1:  Preserve and manage a safe, efficient transportation system.
                        Goal #2:  Enhance Florida’s economic competitiveness, quality of life and
                                  transportation safety.

       Funds needed to cover the entire operating costs for the Regional Transportation Management Center (RTMC) in District
       Six.

       The Department of Highway Safety and Motor Vehicle (DHSMV) Florida Highway Patrol (FHP), Miami-Dade Expressway Authority
       (MDX), and Department personnel share space in several facilities owned by the Department.  Based on contracts between
       the Department and the other Agencies, the Department is reimbursed for the Agencies’ share of the operating
       expenditures; essentially restoring the affected district’s budget.  Per DFS guidelines, the Department is not authorized
       to restore budget for reimbursements of utilities, damage claims, operating costs, etc., as these types of expenses are
       expected to be included in the annual legislative budget request which is financed by anticipated receipts.

       The additional Expenses budget is needed to restore operating and maintenance expenditures incurred at the RTMC in South
       Florida. This budget is financed with funding from the Department of Highway Safety and Motor Vehicles (DHSMV) and the
       Miami-Dade Expressway Authority (MDX) for their share of the continued operation of the RTMC.
     *******************************************************************************************************************************
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   BUDGET PERIOD: 2002-2013                    PRIORITY LISTING OF AGENCY BUDGET ISSUES
    STATE OF FLORIDA                            REQ EXPENDITURES OVER BASE OPER BUDGET
 -----------------------------------------------------------------------------------------------------------------------------------
                                                        COL A03
                                                      AGY REQUEST
                                                      FY 2012-13
                                                    POS      AMOUNT                 PRIORITY                          CODES
                                                    ---------------

 TRANSPORTATION, DEPT OF                                                                                             55000000 __________________________
 PROGRAM PLAN SUPPORT                                                                                                6000000
 FAIRBANKS HAZARDOUS WASTE PIT                                                       007                             6005040

   TRUST FUNDS.....................                         220,365                                                  2000
                                                    ===============
     *******************************************************************************************************************************

 
     SCH VIIIA NARR 12-13 NOTES:

       LRPP Reference:  Goal #2:  Enhance Florida’s economic competitiveness, quality of life and
                                  transportation safety.

       Funds needed to support the recurring operation and maintenance of the Fairbanks Hazardous Waste Site in Alachua County
       to maintain compliance with the Department’s Resource Conservation and Recovery Act permit requirements as set forth in
       guidelines provided by the Florida Department of Environmental Protection.
     *******************************************************************************************************************************

 TRANSFER TO SOUTH FLORIDA WATER
 MANAGEMENT DISTRICT                                                                 008                             6001190

   TRUST FUNDS.....................                       2,400,000                                                  2000
                                                    ===============
     *******************************************************************************************************************************

 
     SCH VIIIA NARR 12-13 NOTES:

       LRPP Reference:  Goal #3:  Organizational excellence by promoting and encouraging continuous
                                  improvement.

       Funds needed to support a transfer to the South Florida Water Management District for Everglades Restoration and to
       facilitate the deposit of toll revenues to the Everglades Fund, a subfund within the Everglades Trust Fund.
     *******************************************************************************************************************************

 AGENCY-WIDE INFORMATION TECHNOLOGY                                                                                  3620000
 STORAGE AREA NETWORK REPLACEMENT                                                    009                             36220C0

   TRUST FUNDS.....................                         966,400                                                  2000
                                                    ===============
     *******************************************************************************************************************************

 
     SCH VIIIA NARR 12-13 NOTES:
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   BUDGET PERIOD: 2002-2013                    PRIORITY LISTING OF AGENCY BUDGET ISSUES
    STATE OF FLORIDA                            REQ EXPENDITURES OVER BASE OPER BUDGET
 -----------------------------------------------------------------------------------------------------------------------------------
                                                        COL A03
                                                      AGY REQUEST
                                                      FY 2012-13
                                                    POS      AMOUNT                 PRIORITY                          CODES
                                                    ---------------

 TRANSPORTATION, DEPT OF                                                                                             55000000 __________________________
 AGENCY-WIDE INFORMATION TECHNOLOGY                                                                                  3620000
 STORAGE AREA NETWORK REPLACEMENT                                                    009                             36220C0

       LRPP Reference:  Goal #3:  Organizational excellence by promoting and encouraging continuous
                                  improvement.

       Funds needed to support replacement of Storage Area Networks (SANs) in district headquarters in all seven districts and
       Florida’s Turnpike.  These units were originally purchased by the Department in November 2006 and are currently near the
       end of their useful life.

       Storage Area Networks provide storage space for all files and application data.

       In our current environment, without SAN storage, only e-mail; Internet access; and applications and data stored in
       Tallahassee would be available.  Applications such as Electronic Data Management System (EDMS), District Geographic
       Information System (GIS), Computer Aided Drafting and Design (CADD), and data storage which has a statewide impact would
       not be available without significant process and infrastructure changes.
     *******************************************************************************************************************************

 STATE FUNDING REDUCTIONS                                                                                            3300000
 REDUCTIONS FROM EMAIL SERVICES
 CONSOLIDATIONS                                                                      010                             33015C0

   TRUST FUNDS.....................                         285,374                                                  2000
                                                    ===============
     *******************************************************************************************************************************

 
     SCH VIIIA NARR 12-13 NOTES:

       LRPP Reference:  Goal #3:  Organizational excellence by promoting and encouraging continuous
                                  improvement.

       Funds needed for additional budget authority in the Southwood Shared Resource Center category to reflect additional
       resources needed to pay for e-mail services at the SSRC associated with the implementation of the Statewide E-mail
       Consolidation.

       This budget is needed to comply with Ch.282.34, F.S. regarding the consolidation of agency e-mail resources of the
       Department of Transportation (DOT) within the Southwood Shared Resource Center (SSRC).
     *******************************************************************************************************************************
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   BUDGET PERIOD: 2002-2013                    PRIORITY LISTING OF AGENCY BUDGET ISSUES
    STATE OF FLORIDA                            REQ EXPENDITURES OVER BASE OPER BUDGET
 -----------------------------------------------------------------------------------------------------------------------------------
                                                        COL A03
                                                      AGY REQUEST
                                                      FY 2012-13
                                                    POS      AMOUNT                 PRIORITY                          CODES
                                                    ---------------

 TRANSPORTATION, DEPT OF                                                                                             55000000 __________________________
 PROGRAM PLAN SUPPORT                                                                                                6000000
 PAYMENTS TO EXPRESSWAY AUTHORITIES                                                  011                             6009910

   TRUST FUNDS.....................                      12,322,862                                                  2000
                                                    ===============
     *******************************************************************************************************************************

 
     SCH VIIIA NARR 12-13 NOTES:

       LRPP Reference:  Goal #3:  Organizational excellence by promoting and encouraging continuous
                                  improvement.

       Funds are needed to reimburse Orlando-Orange County Expressway Authority (OOCEA) and the Tampa-Hillsborough Expressway
       Authority (THEA) for certain operating and maintenance costs.

       The Department has an Assignment of Responsibilities agreement with OOCEA whereby toll operations costs for the Holland
       East/West Expressway and Airport Plaza on the Beachline Expressway are reimbursed by the Department.  The Department
       estimates the amount of reimbursement necessary for OOCEA’s 2012/13 operating budget, for the facilities covered under
       the agreement, to be $5,870,420.

       The Department has a Reassignment of Operations and Maintenance agreement with THEA to cover reimbursement of property
       insurance, toll facilities maintenance, toll operations, system maintenance, intelligent transportation system
       maintenance, inspection/valuation of facilities for insurance purposes, environmental monitoring, Brandon/Meridian Road
       hardscape landscape, railroad crossing inspection and maintenance, and the road ranger program.  For 2012/13, the
       Department projects a required reimbursement to THEA of $6,452,442 for operating and maintenance.
     *******************************************************************************************************************************

 TRANSFER TO DEPT OF HIGHWAY SAFETY
 AND MOTOR VEHICLES - REIMBURSE FOR
 TROOP K SERVICES ON THE FL TURNPIKE                                                 012                             6001160

   TRUST FUNDS.....................                       2,171,214                                                  2000
                                                    ===============
     *******************************************************************************************************************************

 
     SCH VIIIA NARR 12-13 NOTES:

       LRPP Reference:  Goal #2:  Enhance Florida’s economic competitiveness, quality of
                                  life and transportation safety.

       Funds needed to reimburse the Department of Highway Safety and Motor Vehicles (DHSMV) for law enforcement activities
       provided by the Florida Highway Patrol, Troop K.  This increase is based on advice from DHSMV on the amount they have
       included in their FY 2012/2013 budget request for Troop K.
     *******************************************************************************************************************************
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   BUDGET PERIOD: 2002-2013                    PRIORITY LISTING OF AGENCY BUDGET ISSUES
    STATE OF FLORIDA                            REQ EXPENDITURES OVER BASE OPER BUDGET
 -----------------------------------------------------------------------------------------------------------------------------------
                                                        COL A03
                                                      AGY REQUEST
                                                      FY 2012-13
                                                    POS      AMOUNT                 PRIORITY                          CODES
                                                    ---------------

 TRANSPORTATION, DEPT OF                                                                                             55000000 __________________________
 WORKLOAD                                                                                                            3000000
 ENHANCED TRAFFIC LAW ENFORCEMENT
 FOR STATE ROAD 93 - ALLIGATOR ALLEY                                                 013                             3001080

   TRUST FUNDS.....................                         359,350                                                  2000
                                                    ===============
     *******************************************************************************************************************************

 
     SCH VIIIA NARR 12-13 NOTES:

       LRPP Reference:  Goal #2:  Enhance Florida’s economic competitiveness, quality of
                                  life and transportation safety.

       Funds needed to to reimburse the Department of Highway Safety and Motor Vehicles (DHSMV) for law enforcement activities
       provided by the Florida Highway Patrol.  This increase is based on advice from DHSMV on the amount they have included in
       their 2012/13 budget request for Alligator Alley.
     *******************************************************************************************************************************

 PROGRAM PLAN SUPPORT                                                                                                6000000
 TOLLS VIOLATION ENFORCEMENT
 PROGRAM                                                                             014                             6001040

   TRUST FUNDS.....................                         149,850                                                  2000
                                                    ===============
     *******************************************************************************************************************************

 
     SCH VIIIA NARR 12-13 NOTES:

       LRPP Reference:  Goal #3:  Organizational excellence by promoting and encouraging continuous
                                  improvement.

       Funds needed to continue funding of the Department’s Toll Violation Enforcement Program which is designed to reduce toll
       revenue losses at unmanned toll locations statewide.

       The Department has continued the program on a statewide basis with a base budget of $249,750 in the Florida Highway
       Patrol Services category and $149,850 in the Overtime category for the Motor Carrier Compliance Officers.  Senate Bill
       2000 (Ch. 2011-69 Laws of Florida), which passed the 2011 Legislature, moved the Office of Motor Carrier Compliance from
       the Department of Transportation to the Department of Highway Safety and Motor Vehicles. Due to this transfer and the
       associated reduction in the Department’s overtime category, the Department requests additional FHP Services budget to
       continue the Toll Violation Enforcement Program.
     *******************************************************************************************************************************
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   BUDGET PERIOD: 2002-2013                    PRIORITY LISTING OF AGENCY BUDGET ISSUES
    STATE OF FLORIDA                            REQ EXPENDITURES OVER BASE OPER BUDGET
 -----------------------------------------------------------------------------------------------------------------------------------
                                                        COL A03
                                                      AGY REQUEST
                                                      FY 2012-13
                                                    POS      AMOUNT                 PRIORITY                          CODES
                                                    ---------------

 TRANSPORTATION, DEPT OF                                                                                             55000000 __________________________
 PROGRAM PLAN SUPPORT                                                                                                6000000
 TRANSFER TO THE DEPARTMENT OF
 HIGHWAY SAFETY - MOTOR CARRIER
 COMPLIANCE PROGRAM                                                                  015                             6001180

   TRUST FUNDS.....................                         540,000                                                  2000
                                                    ===============
     *******************************************************************************************************************************

 
     SCH VIIIA NARR 12-13 NOTES:

       LRPP Reference:  Goal #1:  Preserve and manage a safe, efficient transportation
                                  system.

       Funds are needed to transfer the remaining balance in the Federal Law Enforcement Trust Fund (FLETF) to the Department of
       Highway Safety and Motor Vehicles (DHSMV).

       The Federal Law Enforcement Trust Fund was created within the Department of Transportation by section 339.082(1), F.S.
       This trust fund receives revenue as a result of federal criminal, administrative, or civil forfeiture proceedings, and
       from federal asset-sharing programs.  Section 932.7055(6)(k), F.S., states that proceeds in this account are to be used
       for drug interdiction.  The drug interdiction program is housed within the Office of Motor Carrier Compliance (OMCC).

       Senate Bill 2000 (Ch. 2011-69 Laws of Florida) which passed the 2011 Legislature moved the Office of Motor Carrier
       Compliance to the Department of Highway Safety and Motor Vehicles.  The balance of funds in the Federal Law Enforcement
       Trust Fund should be transferred to the DHSMV to support the OMCC drug interdiction program.
     *******************************************************************************************************************************

 TOTAL: TRANSPORTATION, DEPT OF                                                                                      55000000
         BY FUND TYPE
   TRUST FUNDS.....................                      24,875,440                                                  2000
                                                    ===============
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  20   12   -   13  

Department: Transportation Chief Internal Auditor: Joseph K. Maleszewski, Director of Audit

Budget Entity: Office of Inspector General Phone Number: 410-5506

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE

10T-4002 1/25/2011 Intermodal
Systems

Development

FINDING:  Project cost accounting systems did 
not always adequately account for or segregate 
project costs billable to individual Joint 
Participation Agreement's (JPAs) from those 
costs billable to other funding sources, as 
required by JPA Section 7.00

RESPONSE:  The department requires all project 
managers to attend Best Practices for Contract 
and Grant Management. All Central Office 
projects managers have attended the training 
and District Project Managers are attending as it 
is made available in their District.  A link to the 
Department of Financial Services’ Contract and 
Grant User Guide is being placed on the Transit 
Office website. Arrangements for sub-recipient 
training will be made at the District Office 
request. Training will either be provided by 
Central Office staff or consultants as appropriate.

10T-4002-01a RECOMMENDATION:  Require all project 
managers to attend the Best Practices for 
Contract and Grant Management and 
Contract/Grant Monitoring - Steps for Success 
training classes presented by the Department 
of Financial Services.

CURRENT STATUS:  Open; a follow-up 
response is due October 2011.

Office of Policy and Budget - July 2012
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  20   12   -   13  

Department: Transportation Chief Internal Auditor: Joseph K. Maleszewski, Director of Audit

Budget Entity: Office of Inspector General Phone Number: 410-5506

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE

10T-4002 1/25/2011 Intermodal
Systems

Development

FINDING:  Project cost accounting systems did 
not always adequately account for or segregate 
project costs billable to individual JPAs from 
those costs billable to other funding sources, 
as required by JPA Section 7.00.

RESPONSE:  The FDOT Certifications page has 
been revised to include language stating the 
subrecipient certifies that their accounting system 
adequately segregates costs attributable to each 
individual agreement or funding award. Each 
applicant for federal funding assistance will sign 
this certification. The request letters for state 
funding, signed by the agency director, will now 
include a statement certifying that their 
accounting system adequately segregates costs 
attributable to each individual agreement or 
funding award.

10T-4002-01b RECOMMENDATION:  Obtain a written 
narrative, prior to entering into an agreement, 
of the external agency’s project cost 
accounting system and/or a certification from 
the external agency’s independent accounting 
firm stating the accounting system can 
adequately account for and segregate project-
related expenses by contract.

CURRENT STATUS:  Open; a follow-up 
response is due October 2011.

Office of Policy and Budget - July 2012
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  20   12   -   13  

Department: Transportation Chief Internal Auditor: Joseph K. Maleszewski, Director of Audit

Budget Entity: Office of Inspector General Phone Number: 410-5506

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE

10T-4002 1/25/2011 Intermodal
Systems

Development

FINDING:  Invoiced costs were not always 
adequately supported or scrutinized by the 
department project manager prior to payment, 
as required by JPA Section 7.00.

RESPONSE:  The department requires all project 
managers to attend Best Practices for Contract 
and Grant Management. All Central Office 
projects managers have attended the training 
and District Project Managers are attending as it 
is made available in their District. A link to the 
Department of Financial Services’ Contract and 
Grant User Guide is being placed on the Transit 
Office website. Arrangements for sub-recipient 
training will be made at the District Office 
request. Training will either be provided by 
Central Office staff or consultants as appropriate.

10T-4002-02a RECOMMENDATION:  Require that all project 
managers attend the Best Practices for 
Contract and Grant Management and 
Contract/Grant Monitoring – Steps for Success 
training classes presented by the Department 
of Financial Services.

CURRENT STATUS:  Open; a follow-up 
response is due October 2011.

Office of Policy and Budget - July 2012
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  20   12   -   13  

Department: Transportation Chief Internal Auditor: Joseph K. Maleszewski, Director of Audit

Budget Entity: Office of Inspector General Phone Number: 410-5506

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE

10T-4002 1/25/2011 Intermodal
Systems

Development

FINDING:  Invoiced costs were not always 
adequately supported or scrutinized by the 
department project manager prior to payment, 
as required by JPA Section 7.00.

RESPONSE:  The District in question will no 
longer accept a signed certification from the sub-
recipient certifying all costs as eligible. They now 
require sufficient documentation to perform a 
detailed review and to assure that all costs are 
allowable. Percentages will be allowed based on 
service area, but only if they are a percentage of 
actual costs and are clearly spelled out in the 
agreement.

10T-4002-02b RECOMMENDATION:  Obtain sufficient 
supporting documentation with each invoice so 
that a detailed review can be performed, prior 
to approving the invoice.

CURRENT STATUS:  Open; a follow-up 
response is due October 2011.

Office of Policy and Budget - July 2012
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  20   12   -   13  

Department: Transportation Chief Internal Auditor: Joseph K. Maleszewski, Director of Audit

Budget Entity: Office of Inspector General Phone Number: 410-5506

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE

10T-4002 1/25/2011 Intermodal
Systems

Development

FINDING:  Invoiced costs were not always 
adequately supported or scrutinized by the 
department project manager prior to payment, 
as required by JPA Section 7.00.

RESPONSE:  All invoices submitted to the 
department will be rejected if supporting 
documentation for the reimbursable costs is not 
included. Supporting documentation may include 
properly executed payrolls, time records, invoices 
paid, contracts paid or vouchers as appropriate 
for costs for which the sub-recipient is seeking 
reimbursement.

10T-4002-02c RECOMMENDATION:  Authorize and approve 
invoices only for costs that are actual, 
allowable and were incurred within the scope of 
the agreement.

CURRENT STATUS:  Open; a follow-up 
response is due October 2011.

Office of Policy and Budget - July 2012
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  20   12   -   13  

Department: Transportation Chief Internal Auditor: Joseph K. Maleszewski, Director of Audit

Budget Entity: Office of Inspector General Phone Number: 410-5506

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE

10T-4002 1/25/2011 Intermodal
Systems

Development

FINDING:  Invoiced costs were not always 
adequately supported or scrutinized by the 
department project manager prior to payment, 
as required by JPA Section 7.00.

RESPONSE:  Approval of all third-party 
agreements, requiring department approval, will 
be in writing. If approval is granted by email, a 
printed copy of the email will be placed in the 
contract file.

10T-4002-02d RECOMMENDATION:  Verify that any costs 
with special requirements (i.e., prior 
departmental approval) have been met prior to 
approving the invoices.

CURRENT STATUS:  Open; a follow-up 
response is due October 2011.

Office of Policy and Budget - July 2012
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  20   12   -   13  

Department: Transportation Chief Internal Auditor: Joseph K. Maleszewski, Director of Audit

Budget Entity: Office of Inspector General Phone Number: 410-5506

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE

10T-4002 1/25/2011 Intermodal
Systems

Development

FINDING:  Invoiced costs were not always 
adequately supported or scrutinized by the 
department project manager prior to payment, 
as required by JPA Section 7.00.

RESPONSE:  On the audit in question, the 
Consultant’s Competitive Negotiation Act 
certification was submitted by email without 
signature from the agency’s attorney. An attorney 
signed certification will be requested and 
received for all applicable third party agreements 
prior to the approval of the third party agreement.

Additionally, Appendix A outlines specific costs 
that were questioned. Department staff followed 
up with the sub-recipients of the agreements to 
determine if funds needed to be recovered. The 
sub-recipients were able to provide additional 
documentation to support the payment of the 
costs. In the case of the Jacksonville 
Transportation Authority, additional eligible costs 
were submitted as back-up for the questioned 
invoices. The changes put in place, as 
documented above, should keep these findings 
from occurring in the future.

10T-4002-02e RECOMMENDATION:  Ensure all applicable 
certifications, such as the Consultant’s 
Competitive Negotiations Act, are provided as 
required.

CURRENT STATUS:  Open; a follow-up 
response is due October 2011.

Office of Policy and Budget - July 2012
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  20   12   -   13  

Department: Transportation Chief Internal Auditor: Joseph K. Maleszewski, Director of Audit

Budget Entity: Office of Inspector General Phone Number: 410-5506

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE

2011-069 12/30/2010 OAG FINDING:  Procedural deficiencies existed with 
respect to the monitoring of the timely 
submittal, review, and approval of employee 
time records.

RESPONSE:  Agree.  Since the inception of 
People First, the department developed and 
maintained a process documented in the Office 
of Comptroller Disbursement Operations Office 
(DOO) Payroll Processing Handbook to identify 
missing timesheets, notify responsible 
employees and managers and track resolutions.  
The recent upgrades to the People First system 
have made the system-generated Missing 
Timesheet Report significantly more accurate 
and reliable.  A change in the department’s 
notification process has also resulted in more 
timely responses and submission of outstanding 
timesheets.

2011-069-01a RECOMMENDATION:  We recommend that 
state agencies should use such information to 
identify those employees whose time records 
frequently require corrective actions, are 
repeatedly missing, or are not timely approved 
and take appropriate corrective measures.

CURRENT STATUS:  Open; a follow-up 
response is due October 2011.

Office of Policy and Budget - July 2012
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  20   12   -   13  

Department: Transportation Chief Internal Auditor: Joseph K. Maleszewski, Director of Audit

Budget Entity: Office of Inspector General Phone Number: 410-5506

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE

2011-069 12/30/2010 OAG FINDING:  State agencies did not effectively 
manage compensatory leave credits in 
accordance with  Department of Management 
Services (DMS) rules and terms of relevant 
collective bargaining agreements, resulting in 
large dollar payouts of unused compensatory 
leave credits upon employees’ separation from 
state employment.

RESPONSE:  Agree.  Executive Management 
issued a directive in July 2009 requiring a review 
of Special Compensatory Leave balances and 
requesting a reduction of total department 
balances by 50 percent within a year.  At the time 
of the directive, the department’s balance was 
45,760 hours.  As of 11/25/2010, the balance 
was 27,357 hours, a decrease of 18,403 hours or 
40 percent.

2011-069-02a RECOMMENDATION:  State agencies should 
periodically review their employees’ 
compensatory leave balances and identify 
employees who are accumulating large 
compensatory leave credit balances or whose 
compensatory leave credits are approaching 
the maximum limits set forth in applicable 
collective bargaining agreements. When 
appropriate, the agencies should compel the 
use of accumulated special compensatory 
leave credits prior to approving employee use 
of other leave types.  

CURRENT STATUS:  Open; a follow-up 
response is due October 2011.

Office of Policy and Budget - July 2012
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2011-069 12/30/2010 OAG FINDING:  State agencies had not established 
policies and procedures addressing unused 
annual and sick leave (terminal leave) payouts 
and did not always perform or document the 
performance of audits of unused leave 
balances prior to calculating terminal leave 
payouts.

RESPONSE:  Agree.  The department is using all 
resources available in the People First system to 
validate terminal leave payouts.  The DOO 
Payroll Processing Handbook, which includes a 
section on processing terminations and leave 
payouts, was available and submitted to the 
Auditor General staff as requested on 3/25/2009.  
The termination section includes guidance 
requiring a review of the previously paid leave 
report from the Bureau of State Payrolls, along 
with ensuring no timesheets are outstanding in 
People First.  The final leave balances as shown 
in People First are used for eligible payments 
and are adjusted for any previous leave payouts 
or required prorations for Selected Exempt 
Service (SES)/Senior Management Service 
(SMS) employees.  The People First System 
does not permit a review of timesheets or leave 
records from beginning of employment (only the 
previous 18 months are available to be viewed in 
People First).
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2011-069-03a RECOMMENDATION:  We recommend that 
each state agency’s procedures be enhanced, 
as appropriate, to address the terminal leave 
payout process. Such enhancements should 
require the performance of leave balance 
audits prior to processing terminal leave 
payouts, and documentation of such audits 
should be retained. We also recommend that 
state agencies take other appropriate steps, 
including independent verification of payout 
calculations, to ensure that terminal leave 
payouts are accurate and paid in accordance 
with applicable laws, rules, and guidelines.

CURRENT STATUS:  Open; a follow-up 
response is due October 2011.

Office of Policy and Budget - July 2012
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2011-069 12/30/2010 OAG FINDING:  Dual-employment rules and 
guidelines were not sufficient to effectively 
promote compliance with state law.

RESPONSE:  Agree.  A Policy Document on 
“Dual Employment Guidelines and Procedures 
for State Personnel System Agencies” was 
issued by DMS in June 2009.  This policy 
delegates dual employment approvals to 
agencies that are within the “State Personnel 
System (SPS).”

2011-069-04a RECOMMENDATION:  We recommend that 
DMS and the various state agencies establish 
or revise dual-employment policies and 
procedures to ensure that approval during each 
fiscal year is obtained by any employee 
seeking employment at, or compensation from, 
more than one state agency. To ensure 
compliance with state law, such policies and 
procedures should clearly address both the 
simultaneous compensation from any 
appropriation other than the appropriations for 
salaries and the simultaneous compensation 
from any state agency or the judicial branch of 
state government.

CURRENT STATUS:  Open; a follow-up 
response is due October 2011.

Office of Policy and Budget - July 2012
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2011-069 12/30/2010 OAG FINDING:  Contrary to state law, state 
agencies did not always document that dual 
employment was properly approved for 
employees working for more than one 
applicable state employer. Additionally, to 
ensure compliance with state laws, rules, and 
other guidelines, a process is needed whereby 
state agencies can effectively monitor the dual-
employment activities of employees who have 
been approved to receive compensation from 
more than one state employer.

RESPONSE:  Agree.  DOT Procedure no. 250-
040-010-e relating to dual employment is 
currently being updated to reflect the policy 
changes by the DMS; however, approval process 
within the department  (as stated in the current 
procedures) will continue to apply.  Additionally, 
the policy document issued by DMS provides that 
employees who in the past have requested 
approval to  work as Other Personnel Services 
for the State University System will no longer 
require this approval.  Specifically, the policy 
states the following; “The provisions of this 
guideline do not apply to employment with any 
government employer outside the SPS or any 
private sector employer.”
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2011-069-05a RECOMMENDATION:  We recommend that 
state agencies take appropriate steps to 
ensure that dual-employment requests are 
properly submitted and approved and that 
comprehensive records documenting all dual-
employment approvals be maintained. In 
addition, we recommend that DMS and 
Department of Financial Services (DFS), in 
conjunction with the other state agencies, 
create a mechanism (e.g., a People First or 
FLAIR report) to identify those employees who 
simultaneously receive compensation from 
more than one state employer.   

CURRENT STATUS:  Open; a follow-up 
response is due October 2011.

Office of Policy and Budget - July 2012
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2011-069 12/30/2010 OAG FINDING:  Some salary payment calculations 
were incorrect.

RESPONSE:  Agree.  A series of reports, 
including total pay period transactions, leave 
without pay and overpayments, is reviewed by 
the Payroll Office approximately four business 
days prior to the warrant date.  Any evident 
overpayments can be cancelled during this 
window.  The referenced overpayment resulted 
because the Personnel and Payroll Offices were 
not notified of the employee’s termination until 
after the date the warrant could have been 
cancelled.  Overpayments of this type cannot be 
eliminated through the report review process.  
The overpayment was immediately recovered by 
deducting the amount from the employee’s leave 
payout.

2011-069-06a RECOMMENDATION:  State agencies should 
take appropriate measures to ensure that 
salary payments are accurately calculated 
based on the applicable rate of pay and actual 
hours worked. Such measures may include, for 
all payroll changes, an additional review of the 
calculations and supporting documentation 
prior to salary payment issuance.

CURRENT STATUS:  Open; a follow-up 
response is due October 2011.

Office of Policy and Budget - July 2012
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2011-069 12/30/2010 OAG FINDING:  State agencies did not always timely 
initiate efforts to collect overpayments made to 
third parties as a result of canceled salary 
payment warrants or EFTs. Also, DACS did not 
timely destroy canceled paper warrants in 
accordance with DFS requirements.

RESPONSE:  Agree. The DOO Payroll 
Processing Handbook was updated to include 
more detailed instructions for collection of 
miscellaneous deductions from vendors and 
state pretax deductions. Guidance was given to 
all district Payroll Offices at the 2009 Financial 
Administration Meeting. Since then, Quality 
Assurance Reviews have been conducted in all 
districts and all deductions have been 
appropriately collected.

2011-069-08a RECOMMENDATION:  We recommend that 
when canceling salary payments, State 
agencies take appropriate action to timely 
recover from third parties any amounts 
overpaid.

CURRENT STATUS:  Open; a follow-up 
response is due October 2011.

Office of Policy and Budget - July 2012
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2011-167 6/30/2010 OAG FINDING:  FDOT did not have sufficient 
procedures in place to ensure the performance 
of during-the-award monitoring of 
subrecipients.

RESPONSE:  We concur with the 
recommendation and will develop procedures to 
address the selection of subrecipients to be 
monitored, the frequency at which monitoring 
should be performed, the criteria used during the 
monitoring, and the documentation to be 
maintained. Preliminary discussion with the State 
Construction Office Director and Production 
Support Office Manager have taken place to 
determine appropriate actions to be taken.

2011-167-01a RECOMMENDATION:  We recommend FDOT 
appropriately monitor subrecipients during the 
award period. Additionally, we recommend that 
FDOT enhance its procedures to clearly 
provide for during-the-award monitoring. FDOT 
should ensure that procedures address the 
selection of subrecipients to be monitored, the 
frequency at which monitoring should be 
performed, the criteria used during the 
monitoring, and the documentation to be 
maintained.

CURRENT STATUS:  Open; a follow-up 
response is due October 2011.

Office of Policy and Budget - July 2012
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2011-167 6/30/2010 OAG FINDING:  FDOT program managers did not 
always follow established procedures for 
receiving and reviewing subrecipient audit 
reports or maintaining project information in the 
Florida Single Audit Automated (FSAA) 
System.

RESPONSE:  We concur with the findings as 
reported from the fieldwork of the Federal Awards 
Audit.  FDOT program managers did not always 
follow established procedures for receiving and 
reviewing subrecipient audit reports or 
maintaining project information in the Florida 
Single Audit Automated (FSAA) System. The OIG 
has addressed this issue over the past year by 
conducting five compliance reviews, seven 
training classes and providing necessary 
guidance to the districts on an ongoing basis 
through routine e-mail correspondence and 
quarterly OIG newsletters.

2011-167-02a RECOMMENDATION:  We recommend that 
FDOT revise its procedures to clearly outline 
the duties and responsibilities of the District 
Single Audit liaisons. Additionally, the OIG 
should perform timely follow-up procedures 
when checklists are not completed and 
strengthen its review to ensure that errors, if 
any, are appropriately detected and corrected.

CURRENT STATUS:  Open; a follow-up 
response is due October 2011.

Office of Policy and Budget - July 2012
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2011-167 6/30/2010 OAG FINDING:  Controls were not sufficient to 
ensure that amounts paid by Florida Agency for 
Health Care Administration (FAHCA) to the 
Commission for Transportation Disadvantaged 
(CTD) or amounts paid by CTD to 
transportation providers under a Medicaid 
transportation program were reasonable.

RESPONSE:  CTD will be providing the FAHCA 
with administrative costs audits for FY 2009/2010 
to aid in determining the reasonableness of costs 
for future contracting purposes. FAHCA will 
receive audits for FY 2009/2010 and FY 
2010/2011 in accordance with OMB Circular A-
133 and the Florida Single Audit Act. The audits 
will allow FAHCA to determine the 
reasonableness of funding and if the allocation is 
sufficient for providing services. Onsite surveys of 
two transportation providers were conducted by 
FAHCA in July 2010 and an onsite survey of the 
CTD and selected transportation providers is to 
be conducted by FAHCA in the near future.
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2011-167-03a RECOMMENDATION:  We recommend that 
current transportation costs be summarized 
and used to evaluate the reasonableness of 
the total contract amount as well as the 
amounts allocated to Subcontracted 
Transportation Providers and to the CTD for 
administrative costs. FAHCA should also 
conduct appropriate monitoring to evaluate 
CTD and STP compliance with governing laws, 
regulations, and contract terms.

CURRENT STATUS:  Open; a follow-up 
response is due October 2011.

Office of Policy and Budget - July 2012
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2011-174 4/11/2011 OAG FINDING:  As similarly noted in prior audits of 
the department, most recently our report No. 
2010-095, the department did not timely 
disable network, mainframe, and database 
access privileges of some former and 
reassigned employees. Additionally, the 
department was unable to provide the Auditor 
General's Office a list of terminated contractors 
and, therefore, could not demonstrate that 
terminated contractors’ access privileges were 
timely disabled.

RESPONSE: We concur with the findings.  From 
the result of the audit, it is obvious that there was 
a flaw in our process for revoking and removing 
access in a timely fashion. As a result we have 
implemented an automated notification to critical 
teams (Database and Server) when terminations 
occur.  These notifications are validated by both 
teams to ensure that no lingering access 
remains.

The Information Technology Assurance and 
Security Management (ITASM) team has 
discussed the need to work with project 
managers to verify the contractors start and end 
dates and to back-load that information as 
received.  The back-loading of the contract dates 
for consultant accounts into Automated Access 
Request Form system (AARF), coupled with a 
recertification, should address this issue.
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2011-174-01a RECOMMENDATION:  The department should 
ensure that network, mainframe, and database 
access privileges are disabled in a timely 
manner.  Additionally, the department should 
develop procedures to create and maintain a 
listing of former contractors to ensure that 
access privileges are timely disabled.  
Furthermore, the department should improve 
its review of access privileges to increase the 
likelihood of timely detecting access privileges 
that are no longer necessary because of 
employee terminations or reassignments.

CURRENT STATUS:  Open; a follow-up 
response is due October 2011.

Office of Policy and Budget - July 2012
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2011-174 4/11/2011 OAG FINDING:  Some users had inappropriate or 
unnecessary access privileges to the Financial 
Management (FM) System application, 
database, and production datasets. Similar 
issues were noted in prior audits of the 
department, most recently our report No. 2010-
095.

RESPONSE:  We concur with the findings. To 
minimize the potential risks of future issues, ITASM 
will work with the FM application owners to review 
current access processes and procedures. Based on 
this review the ITASM team, working with the FM 
application owners, will implement improved 
notification processes and appropriate changes. The 
ITASM team will also work with the FM application 
owners to determine the appropriate interval for the 
recertification of FM access.  The ITASM team and 
the FM application owners will work together to 
implement recertification for the FM system 
processes at the interval which appropriately reflects 
the security requirements of the application.

2011-174-02a RECOMMENDATION:  The department should 
limit access privileges to include only the 
individuals who need the access privileges in 
the performance of their job duties. 
Additionally, the department should implement 
procedures to routinely monitor and adjust 
access privileges, including those of SSRC 
employees, in the event of employee 
terminations, reassignments, or changes in job 
functions.

CURRENT STATUS:  Open; a follow-up 
response is due October 2011.

Office of Policy and Budget - July 2012
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2011-174 4/11/2011 OAG FINDING:  Contrary to the requirements of the 
State of Florida General Records Schedule for 
the retention of access control records, the 
department did not retain some network and 
mainframe access control records.

RESPONSE:  We concur with the findings. To 
comply with the state of Florida General Records 
Schedule for the retention of access control 
records, ITASM is working to implement 
statewide event tracking and mainframe logging 
alerts and reports.  As the event records are 
received by the department's security, the 
necessary validation will be performed.  The 
access control records will then be maintained by 
the department Security for the time required by 
the General Records Schedule.

2011-174-03a RECOMMENDATION:  The department should 
ensure that access control records are retained 
as required by the General Records Schedule.

CURRENT STATUS:  Open; a follow-up 
response is due October 2011.

Office of Policy and Budget - July 2012
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2011-174 4/11/2011 OAG FINDING:  As similarly noted in prior audits of 
the department, most recently our report No. 
2010-095, certain department network, 
mainframe, and data center security controls 
related to the FM System needed 
improvement.

RESPONSE:  We concur with the findings and 
will take appropriate corrective actions to improve 
IT security controls which ensure the continued 
confidentiality, integrity and availability of 
department data and IT resources.  

2011-174-04a RECOMMENDATION:  The department should 
improve its network, mainframe, and data 
center security controls to ensure the continued 
confidentiality, integrity, and availability of 
department data and Information Technology 
(IT) resources.

CURRENT STATUS:  Open; a follow-up 
response is due October 2011.

Office of Policy and Budget - July 2012
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2011-174 4/11/2011 OAG FINDING:  For two FM System program 
changes, the department could not provide 
documentation of testing and approval of 
program changes, respectively, although 
required by its program change control 
procedures.

RESPONSE:  We concur with the findings.  Our 
change control procedure requires testing and 
review as part of the workflow before requesting 
the user to test and approve.  It currently does 
not require written documentation of the 
developer’s unit test. The addition of this 
requirement will be included during the next 
review of the procedure.   The e-mail that showed 
the appropriate approval for the referenced 
change could not be located when requested by 
this audit, but was found and provided later 
(March 30, 2011).  In the future, we will ensure 
written approvals are properly filed so that they 
may be readily obtained for audit purposes.

2011-174-05a RECOMMENDATION:  The department should 
ensure that its program change control 
procedures for unit testing of application 
components and approval of program changes 
for production are consistently followed to 
provide increased assurance of the integrity of 
program changes being moved into the 
production environment.

CURRENT STATUS:  Open; a follow-up 
response is due October 2011.

Office of Policy and Budget - July 2012
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2011-174 4/11/2011 OAG FINDING:  As similarly noted in prior audits of 
the department, most recently our report No. 
2010-095, some department IT policies were 
outdated.

RESPONSE:  We concur with the findings. To 
comply, updates are currently being performed.  
The specific documents cited in the audit have 
been prioritized.  Work has begun to revise IT 
policies and procedures affected by Chapter 71, 
Florida Administrative Code (71-FAC).

2011-174-06a RECOMMENDATION:  The department should 
update its IT policies and periodically review 
the appropriateness of the policies to ensure 
that management’s current expectations 
regarding IT controls are being accurately 
communicated to employees.

CURRENT STATUS:  Open; a follow-up 
response is due October 2011.

Office of Policy and Budget - July 2012
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2011-174 4/11/2011 OAG FINDING:  As similarly noted in prior audits of 
the department, most recently our report No. 
2010-095, the department’s security awareness 
training program needed improvement with 
regard to providing periodic refresher training 
to remind employees and contractors of their 
security responsibilities.

RESPONSE:  We concur with the findings. The 
ITASM team has been developing a Security 
Awareness Computer-Based Training suite for 
the past several months. The program is 
supported by management and will include a 
policy which will require all staff to have annual 
security awareness training.

2011-174-07a RECOMMENDATION:  The department should 
continue with its efforts to implement, within its 
security awareness training program, 
provisions for ongoing security awareness 
training to ensure that employees and 
contractors are reminded of their 
responsibilities for maintaining the 
confidentiality, integrity, and availability of 
department data and IT resources.

CURRENT STATUS:  Open; a follow-up 
response is due October 2011.

Office of Policy and Budget - July 2012
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2011-174 4/11/2011 OAG FINDING:  As similarly noted in prior audits of 
the department, most recently our report No. 
2010-095, the department had not designated 
all positions having sensitive IT responsibilities 
and elevated access privileges as positions of 
special trust or performed level two background 
screenings on all employees occupying the 
positions.

RESPONSE:  We concur with the findings.  We 
understand the finding regarding positions of 
special trust.  With that in mind, Nelson Hill, the 
Chief Information Officer (CIO) is working with 
FDOT management, Personnel, and the General 
Council to review the issue and to establish a 
department policy regarding positions of special 
trust.  Once the process has been approved, the 
CIO will work with FDOT management, 
Personnel, and the General Council to identify 
which positions would be classified as positions 
of special trust and which IT positions might be 
subject to level two background checks.

2011-174-08a RECOMMENDATION:  The department should 
review its positions with sensitive IT 
responsibilities and elevated access privileges, 
consider designating such positions as 
positions of special trust, and perform the 
required level two background screenings on 
employees occupying the positions.

CURRENT STATUS:  Open; a follow-up 
response is due October 2011.

Office of Policy and Budget - July 2012
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2011-175 4/15/2011 OAG FINDING:  The procedures established by the 
department to ensure that all staff involved in 
the procurement of goods and services are free 
from conflicts of interest require enhancement.

RESPONSE:  We concur with the findings.  During 
the time-frame of August – December 2010, 
department Senior Management visited district 
offices statewide, to review processes and identify 
best practices for benchmarking.  Periodic updates 
of Conflict of Interest Certification forms was 
identified as a best practice to be implemented on a 
statewide basis.  This recommendation was 
discussed with department District Secretaries, and 
all agreed to significantly modify the requirements on 
how frequently the Conflict of Interest Forms would 
need to be updated by Technical Review and 
Awards Committee members, Selection Committee 
members, and Procurement Office contracting staff 
directly involved in the contract acquisition process.

2011-175-01a RECOMMENDATION:  We recommend the 
department management monitor the 
completion of Conflict of Interest Certification 
forms by all staff involved in the procurement 
process. Additionally, since the relationships 
affecting procurement staff could change over 
time, we recommend that all staff involved with 
the procurement process be required to 
periodically update their Conflict of Interest 
Certification forms.

CURRENT STATUS:  Open; a follow-up 
response is due October 2011.

Office of Policy and Budget - July 2012
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  20   12   -   13  

Department: Transportation Chief Internal Auditor: Joseph K. Maleszewski, Director of Audit

Budget Entity: Office of Inspector General Phone Number: 410-5506

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE

2011-175 4/15/2011 OAG FINDING:  Improvements continue to be 
needed in the department’s administration of its 
responsibilities under the Florida Single Audit 
Act.

RESPONSE:  We concur with the findings. The 
Office of Inspector General (OIG) has addressed 
this issue over the past year by conducting five 
district compliance reviews, seven training 
classes and providing necessary guidance to the 
districts on an ongoing basis through routine 
telephone and e-mail correspondence, regular 
coordination with the Federal Highway 
Administration and through quarterly OIG 
newsletters. Compliance reviews conducted in 
the current fiscal year have appropriately 
identified issues regarding checklists not 
completed, timely receipt and review of financial 
reporting packages, a lack of reconciliation of 
FLAIR payments to the expenditures in the audit 
report and other areas where lack of oversight 
was noted. Recommendations made as a result 
of these reviews include the district management 
ensuring the timely receipt and review of financial 
reporting packages. District management has 
been responsive to the compliance reviews and 
is in the process of implementing corrective 
actions.
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2011-175-02a RECOMMENDATION:  We again recommend 
that the department take steps to ensure the 
proper recording of State Financial Assistance 
in department accounting records and the 
timely receipt and review of Financial Reporting 
Packages.

CURRENT STATUS:  Open; a follow-up 
response is due October 2011.

Office of Policy and Budget - July 2012
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  20   12   -   13  

Department: Transportation Chief Internal Auditor: Joseph K. Maleszewski, Director of Audit

Budget Entity: Office of Inspector General Phone Number: 410-5506

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE

11T-4002 5/11/2011 Districts FINDING:  Costs were billed to the department 
for expenses incurred prior to the August 15, 
2008, effective date of the Joint Participation 
Agreement (JPA).

RESPONSE:  Open; the initial response is due 
October 2011.

11T-4002-01a RECOMMENDATION:  Bay Area Commuter 
Services (BACS) should implement controls to 
ensure only expenses incurred within the scope 
of the JPA are billed to the department.

We recommend the District Seven Intermodal 
Systems Development Manager require BACS 
determine the amount of costs incurred prior to 
the execution date of the JPA that were billed 
to the department and to seek recovery of 
those funds. District management may also 
require BACS to bill other eligible costs 
incurred under the terms and period covered by 
JPA AP860.

CURRENT STATUS:  Open.

Office of Policy and Budget - July 2012
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  20   12   -   13  

Department: Transportation Chief Internal Auditor: Joseph K. Maleszewski, Director of Audit

Budget Entity: Office of Inspector General Phone Number: 410-5506

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE

11P-1002 5/11/2011 Finance and
Administration

FINDING:  The Ethics Officer has not 
implemented either an initial or annual ethics 
training program.

RESPONSE:  Open; the initial response is due 
October 2011.

11P-1002-01a RECOMMENDATION:  We recommend the 
Ethics Officer ensure the Computer-Based 
Training is implemented timely and training 
records are maintained.

CURRENT STATUS:  Open.

Office of Policy and Budget - July 2012
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  20   12   -   13  

Department: Transportation Chief Internal Auditor: Joseph K. Maleszewski, Director of Audit

Budget Entity: Office of Inspector General Phone Number: 410-5506

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE

11P-1002 5/11/2011 Finance and
Administration

FINDING:  The department does not have a 
training program which fully addresses the 
topics covered in the Governor’s Code of 
Ethics: public records, open meetings, records 
retention, equal opportunity and proper 
personnel procedures.

RESPONSE:  Open; the initial response is due 
October 2011.

11P-1002-01b RECOMMENDATION:  We recommend the 
Ethics Officer coordinate with executive 
management and appropriate offices to 
implement an annual training program on the 
subjects of public records, open meetings, 
records retention, equal opportunity and proper 
personnel procedures for department 
employees and maintain training records.

CURRENT STATUS:  Open.

Office of Policy and Budget - July 2012
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Department/Budget Entity (Service):  Transportation

Agency Budget Officer/OPB Analyst Name:  Kimberly Ferrell/Tonja Webb

Action 55100100 55100500 55150200 55150500 55150600 55180100

1.  GENERAL

1.1 Are Columns A01, A02, A04, A05, A36, A93,  IA1, IA5, IP1, IV1, IV3 and NV1 

set to TRANSFER CONTROL for DISPLAY status and MANAGEMENT 

CONTROL for UPDATE status for both the Budget and Trust Fund columns? 

Are Columns A06, A07, A08 and A09 for Fixed Capital Outlay (FCO) set to 

TRANSFER CONTROL for DISPLAY status only?  (CSDI)
Y Y Y Y Y Y

1.2 Is Column A03 set to TRANSFER CONTROL for DISPLAY and UPDATE 

status for both the Budget and Trust Fund columns?  (CSDI) Y Y Y Y Y Y

AUDITS:

1.3 Has Column A03 been copied to Column A12?  Run the Exhibit B Audit 

Comparison Report to verify.  (EXBR, EXBA) Y Y Y Y Y Y

1.4 Has security been set correctly?  (CSDR, CSA) Y Y Y Y Y Y

TIP The agency should prepare the budget request for submission in this order:  1) 

Lock columns as described above; 2) copy Column A03 to Column A12; and 3) 

set Column A12 column security to ALL for DISPLAY status and 

MANAGEMENT CONTROL for UPDATE status. 

2.  EXHIBIT A  (EADR, EXA)

2.1 Is the budget entity authority and description consistent with the agency's LRPP 

and does it conform to the directives provided on page 59 of the LBR 

Instructions? Y Y Y Y Y Y

2.2 Are the statewide issues generated systematically (estimated expenditures, 

nonrecurring expenditures, etc.) included? Y Y Y Y Y Y

2.3 Are the issue codes and titles consistent with Section 3  of the LBR Instructions 

(pages 15 through 30)?  Do they clearly describe the issue? Y Y Y Y Y Y

2.4 Have the coding guidelines in Section 3  of the LBR Instructions (pages 15 

through 30) been followed?  Y Y Y Y Y Y

3.  EXHIBIT B  (EXBR, EXB)

3.1 Is it apparent that there is a fund shift and were the issues entered into LAS/PBS 

correctly?  Check D-3A funding shift issue 340XXX0 - a unique deduct and 

unique add back issue should be used to ensure fund shifts display correctly on 

the LBR exhibits. N.A. N.A. N.A. N.A. N.A. N.A.

3.2 Are the 33XXXX0 issues negative amounts only and do not restore nonrecurring 

cuts from a prior year or fund any issues that net to a positive or zero amount? 

Check D-3A issues 33XXXX0 - a unique issue should be used for issues that net 

to zero or a positive amount. Y Y Y Y N Y

AUDITS:

3.3 Negative Appropriation Category Audit for Agency Request (Columns A03 and 

A04):  Are all appropriation categories positive by budget entity at the FSI level?  

Are all nonrecurring amounts less than requested amounts?  (NACR, NAC - 

Report should print "No Negative Appropriation Categories Found")

Y Y Y Y Y Y

Fiscal Year 2012-13 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional sheets can 

be used as necessary), and "TIPS" are other areas to consider. 
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Action 55100100 55100500 55150200 55150500 55150600 55180100

Program or Service (Budget Entity Codes)

3.4 Current Year Estimated Verification Comparison Report:  Is Column A02 equal 

to Column B07?  (EXBR, EXBC - Report should print "Records Selected Net 

To Zero") Y Y Y Y Y Y

TIP Generally look for and be able to fully explain significant differences between 

A02 and A03.
TIP Exhibit B - A02 equal to B07:  Compares Current Year Estimated column to a 

backup of A02.  This audit is necessary to ensure that the historical detail records 

have not been adjusted.  Records selected should net to zero.

TIP Requests for appropriations which require advance payment authority must use 

the sub-title "Grants and Aids".   For advance payment authority to local units of 

government, the Aid to Local Government appropriation category (05XXXX) 

should be used.  For advance payment authority to non-profit organizations or 

other units of state government, the Special Categories appropriation category 

(10XXXX) should be used.

4.  EXHIBIT D  (EADR, EXD)

4.1 Is the program component objective statement consistent with the agency LRPP, 

and does it conform to the directives provided on page 62 of the LBR 

Instructions? Y Y Y Y Y Y

4.2 Is the program component code and title used correct? Y Y Y Y Y Y

TIP Fund shifts or transfers of services or activities between program components will 

be displayed on an Exhibit D whereas it may not be visible on an Exhibit A.

5.  EXHIBIT D-1  (ED1R, EXD1)

5.1 Are all object of expenditures positive amounts?  (This is a manual check.)
Y Y Y Y Y Y

AUDITS:  

5.2 Do the fund totals agree with the object category totals within each appropriation 

category?  (ED1R, XD1A - Report should print "No Differences Found For 

This Report") Y Y Y Y Y Y

5.3 FLAIR Expenditure/Appropriation Ledger Comparison Report:  Is Column A01 

less than Column B04?  (EXBR, EXBB - Negative differences need to be 

corrected in Column A01.)  
Y Y Y Y Y Y

5.4 A01/State Accounts Disbursements and Carry Forward Comparison Report:  Does 

Column A01 equal Column B08?  (EXBR, EXBD - Differences need to be 

corrected in Column A01.)
Y Y Y Y Y Y

TIP If objects are negative amounts, the agency must make adjustments to Column 

A01 to correct the object amounts.  In addition, the fund totals must be adjusted to 

reflect the adjustment made to the object data.
TIP If fund totals and object totals do not agree or negative object amounts exist, the 

agency must adjust Column A01.
TIP Exhibit B - A01 less than B04:  This audit is to ensure that the disbursements and 

carry/certifications forward in A01 are less than FY 2010-11 approved budget.  

Amounts should be positive.
TIP If B08 is not equal to A01, check the following:  1) the initial FLAIR 

disbursements or carry forward data load was corrected appropriately in A01; 2) 

the disbursement data from departmental FLAIR was reconciled to State 

Accounts; and 3) the FLAIR disbursements did not change after Column B08 was 

created.
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Action 55100100 55100500 55150200 55150500 55150600 55180100

Program or Service (Budget Entity Codes)

6.  EXHIBIT D-3  (ED3R, ED3)  (Not required in the LBR - for analytical purposes only.)

6.1 Are issues appropriately aligned with appropriation categories? Y Y Y Y Y Y

TIP Exhibit D-3 is no longer required in the budget submission but may be needed for 

this particular appropriation category/issue sort.  Exhibit D-3 is also a useful 

report when identifying negative appropriation category problems.

7.  EXHIBIT D-3A  (EADR, ED3A)

7.1 Are the issue titles correct and do they clearly identify the issue?  (See pages 15 

through 30 of the LBR Instructions.) Y Y Y Y Y Y

7.2 Does the issue narrative adequately explain the agency's request and is the 

explanation consistent with the LRPP?  (See page 65 of the LBR Instructions.)
Y Y Y Y Y Y

7.3 Does the narrative for Information Technology (IT) issue follow the additional 

narrative requirements described on pages 69 through 70 of the LBR Instructions?
Y N.A Y Y Y Y

7.4 Are all issues with an IT component identified with a "Y" in the "IT 

COMPONENT?" field?  If the issue contains an IT component, has that 

component been identified and documented? Y N.A Y Y Y Y

7.5 Does the issue narrative explain any variances from the Standard Expense and 

Human Resource Services Assessments package?  Is the nonrecurring portion in 

the nonrecurring column?  (See pages E-4 and E-5 of the LBR Instructions.)

N.A. N.A. N.A. N.A. N.A. Y

7.6 Does the salary rate request amount accurately reflect any new requests and are 

the amounts proportionate to the Salaries and Benefits request?  Note:  Salary rate 

should always be annualized. N.A. N.A. N.A. N.A. N.A. Y

7.7 Does the issue narrative thoroughly explain/justify all Salaries and Benefits 

amounts entered into the Other Salary Amounts transactions (OADA/C)?  

Amounts entered into OAD are reflected in the Position Detail of Salaries and 

Benefits section of the Exhibit D-3A. N.A. N.A. Y N.A. N.A. Y

7.8 Does the issue narrative include the Consensus Estimating Conference forecast, 

where appropriate? N.A. N.A. N.A. N.A. N.A. N.A.

7.9 Does the issue narrative reference the specific county(ies) where applicable?

N.A. N.A. Y N.A. N.A. Y

7.10 Do the 160XXX0 issues reflect budget amendments that have been approved (or 

in the process of being approved) and that have a recurring impact (including 

Lump Sums)?  Have the approved budget amendments been entered in Column 

A18 as instructed in Memo #12-009? Y Y Y Y Y Y

7.11 When appropriate are there any 160XXX0 issues included to delete positions 

placed in reserve in the OPB Position and Rate Ledger (e.g.  unfunded grants)?  

Note:  Lump sum appropriations not yet allocated should not be deleted.  (PLRR, 

PLMO) N.A. N.A. N.A. N.A. N.A. N.A.

7.12 Does the issue narrative include plans to satisfy additional space requirements 

when requesting additional positions? N.A. N.A. Y N.A. N.A. Y

7.13 Has the agency included a 160XXX0 issue and 210XXXX and 260XXX0 issues 

as required for lump sum distributions? N.A. N.A. N.A. N.A. N.A. N.A.

7.14 Do the amounts reflect appropriate FSI assignments? Y Y Y Y Y Y

7.15 Do the issues relating to salary and benefits  have an "A" in the fifth position of 

the issue code (XXXXAXX) and are they self-contained (not combined with 

other issues)?  (See page 29 and 88 of the LBR Instructions.)
N.A. N.A. Y N.A. N.A. N.A.
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Action 55100100 55100500 55150200 55150500 55150600 55180100

Program or Service (Budget Entity Codes)

7.16 Do the issues relating to Information Technology (IT)  have a "C" in the sixth 

position of the issue code (36XXXCX) and are the correct issue codes used 

(361XXC0, 362XXC0, 363XXC0, 17C01C0, 17C02C0, 17C03C0, 24010C0, 

33001C0 or 55C01C0)?  Have the correct issue codes been used for the Statewide 

Email Consolidation (17C10C0, 17C11C0, 17C14C0, 33015C0 and 55C04C0)
Y N.A. Y Y Y Y

7.17 Are the issues relating to major audit findings and recommendations  properly 

coded (4A0XXX0, 4B0XXX0)? N.A. N.A. Y N.A. N.A. Y

AUDIT:

7.18 Are all FSI's equal to '1', '2', '3', or '9'?  There should be no FSI's equal to '0'.  

(EADR, FSIA - Report should print "No Records Selected For Reporting")
Y Y Y Y Y Y

7.19 Does the General Revenue for 160XXXX (Adjustments to Current Year 

Expenditures) issues net to zero?  (GENR, LBR1) N.A. N.A. N.A. N.A. N.A. N.A.

7.20 Does the General Revenue for 180XXXX (Intra-Agency Reorganizations) issues 

net to zero?  (GENR, LBR2) N.A. N.A. N.A. N.A. N.A. N.A.

7.21 Does the General Revenue for 200XXXX (Estimated Expenditures Realignment) 

issues net to zero?  (GENR, LBR3) N.A. N.A. N.A. N.A. N.A. N.A.

7.22 Have FCO appropriations been entered into the nonrecurring column A04? 

(GENR, LBR4 - Report should print "No Records Selected For Reporting" 

or a listing of D-3A issue(s) assigned to Debt Service (IOE N) or in some 

cases State Capital Outlay - Public Education Capital Outlay (IOE L) )
Y Y Y Y Y Y

TIP Salaries and Benefits amounts entered using the OADA/C transactions must be 

thoroughly justified in the D-3A issue narrative.  Agencies can run 

OADA/OADR from STAM to identify the amounts entered into OAD and ensure 

these entries have been thoroughly explained in the D-3A issue narrative.

TIP The issue narrative must completely and thoroughly explain and justify each D-

3A issue.  Agencies must ensure it provides the information necessary for the 

OPB and legislative analysts to have a complete understanding of the issue 

submitted.  Thoroughly review pages 67 through 71 of the LBR Instructions.

TIP Check BAPS to verify status of budget amendments.  Check for reapprovals not 

picked up in the General Appropriations Act.  Verify that Lump Sum 

appropriations in Column A02 do not appear in Column A03.  Review budget 

amendments to verify that 160XXX0 issue amounts correspond accurately and net 

to zero for General Revenue funds.  
TIP If an agency is receiving federal funds from another agency the FSI should = 9 

(Transfer - Recipient of Federal Funds).  The agency that originally receives the 

funds directly from the federal agency should use FSI = 3 (Federal Funds).  

TIP If an appropriation made in the FY 2011-12 General Appropriations Act 

duplicates an appropriation made in substantive legislation, the agency must 

create a unique deduct nonrecurring issue to eliminate the duplicated 

appropriation.  Normally this is taken care of through line item veto.
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Action 55100100 55100500 55150200 55150500 55150600 55180100

Program or Service (Budget Entity Codes)

8.  SCHEDULE I & RELATED DOCUMENTS  (SC1R, SC1 - Budget Entity Level or  SC1R, SC1D - Department Level)

8.1 Has a separate department level Schedule I and supporting documents package 

been submitted by the agency?
8.2 Has a Schedule I and Schedule IB been completed in LAS/PBS for each operating 

trust fund?

8.3 Have the appropriate Schedule I supporting documents been included for the trust 

funds (Schedule IA, Schedule IC, and Reconciliation to Trial Balance)?

8.4 Have the Examination of Regulatory Fees Part I and Part II forms been included 

for the applicable regulatory programs?
8.5 Have the required detailed narratives been provided (5% trust fund reserve 

narrative; method for computing the distribution of cost for general management 

and administrative services narrative; adjustments narrative; revenue estimating 

methodology narrative)?
8.6 Has the Inter-Agency Transfers Reported on Schedule I form been included as 

applicable for transfers totaling $100,000 or more for the fiscal year?

8.7 If the agency is scheduled for the annual trust fund review this year, have the 

Schedule ID and applicable draft legislation been included for recreation, 

modification or termination of existing trust funds?
8.8 If the agency is scheduled for the annual trust fund review this year, have the 

necessary trust funds been requested for creation pursuant to section 

215.32(2)(b), Florida Statutes  - including the Schedule ID and applicable 

legislation?
8.9 Are the revenue codes correct?  In the case of federal revenues, has the agency 

appropriately identified direct versus indirect receipts (object codes 000700, 

000750, 000799, 001510 and 001599)?  For non-grant federal revenues, is the 

correct revenue code identified (codes 000504, 000119, 001270, 001870, 

001970)?
8.10 Are the statutory authority references correct?

8.11 Are the General Revenue Service Charge percentage rates used for each revenue 

source correct?  (Refer to Chapter 2009-78, Laws of Florida, for appropriate 

general revenue service charge percentage rates.)
8.12 Is this an accurate representation of revenues based on the most recent Consensus 

Estimating Conference forecasts?

8.13 If there is no Consensus Estimating Conference forecast available, do the revenue 

estimates appear to be reasonable?

8.14 Are the federal funds revenues reported in Section I broken out by individual 

grant?  Are the correct CFDA codes used?

8.15 Are anticipated grants included and based on the state fiscal year (rather than 

federal fiscal year)?
8.16 Are the Schedule I revenues consistent with the FSI's reported in the Exhibit D-

3A?
8.17 If applicable, are nonrecurring revenues entered into Column A04?

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

N.A.

N.A.

Y

Y
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Action 55100100 55100500 55150200 55150500 55150600 55180100

Program or Service (Budget Entity Codes)

8.18 Has the agency certified the revenue estimates in columns A02 and A03 to be the 

latest and most accurate available?  Does the certification include a statement that 

the agency will notify OPB of any significant changes in revenue estimates that 

occur prior to the Governor’s Budget Recommendations being issued?

8.19 Is a 5% trust fund reserve reflected in Section II?  If not, is sufficient justification 

provided for exemption? Are the additional narrative requirements provided?

8.20 Are appropriate service charge nonoperating amounts included in Section II?

8.21 Are nonoperating expenditures to other budget entities/departments cross-

referenced accurately?
8.22 Do transfers balance between funds (within the agency as well as between 

agencies)?  (See also 8.6 for required transfer confirmation of amounts totaling 

$100,000 or more.)
8.23 Are nonoperating expenditures recorded in Section II and adjustments recorded in 

Section III?

8.24 Are prior year September operating reversions appropriately shown in column 

A01?

8.25 Are current year September operating reversions appropriately shown in column 

A02?  DUE TO THE EARLY SUBMISSION DATE OF THE 2012-13 LBR, 

CERTIFIED FORWARD REVERSIONS AT 9/30/11 WILL NEED TO BE 

ADDED BY AGENCIES DURING THE TECHNICAL REVIEW PERIOD.

8.26 Does the Schedule IC properly reflect the unreserved fund balance for each trust 

fund as defined by the LBR Instructions, and is it reconciled to the agency 

accounting records?

8.27 Does Column A01 of the Schedule I accurately represent the actual prior year 

accounting data as reflected in the agency accounting records, and is it provided 

in sufficient detail for analysis?
8.28 Does Line I of Column A01 (Schedule I) equal Line K of the Schedule IC?

AUDITS:

8.29 Is Line I a positive number?  (If not, the agency must adjust the budget request to 

eliminate the deficit).  

8.30 Is the June 30 Adjusted Unreserved Fund Balance (Line I) equal to the July 1 

Unreserved Fund Balance (Line A) of the following year?   If a Schedule IB was 

prepared, do the totals agree with the Schedule I, Line I? (SC1R, SC1A - Report 

should print "No Discrepancies Exist For This Report")

8.31 Has a Department Level Reconciliation been provided for each trust fund and 

does Line A of the Schedule I equal the CFO amount?  If not, the agency must 

correct Line A.   (SC1R, DEPT)

TIP The Schedule I is the most reliable source of data concerning the trust funds.  It is 

very important that this schedule is as accurate as possible!
TIP Determine if the agency is scheduled for trust fund review.  (See page 125 of the 

LBR Instructions.)

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y
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Program or Service (Budget Entity Codes)

TIP Review the unreserved fund balances and compare revenue totals to expenditure 

totals to determine and understand the trust fund status.
TIP Typically nonoperating expenditures and revenues should not be a negative 

number.  Any negative numbers must be fully justified.

9.  SCHEDULE II  (PSCR, SC2)

AUDIT:

9.1 Is the pay grade minimum for salary rate utilized for positions in segments 2 and 

3?  (BRAR, BRAA - Report should print "No Records Selected For This 

Request")  Note:  Amounts other than the pay grade minimum should be fully 

justified in the D-3A issue narrative.  (See Base Rate Audit  on page 157 of the 

LBR Instructions.)
Y Y Y Y Y Y

10.  SCHEDULE III  (PSCR, SC3)

10.1 Is the appropriate lapse amount applied in Segment 3?  (See page 90 of the LBR 

Instructions.) Y Y Y Y Y Y

10.2 Are amounts in Other Salary Amount  appropriate and fully justified?  (See page 

97 of the LBR Instructions for appropriate use of the OAD transaction.)  Use 

OADI or OADR to identify agency other salary amounts requested.
Y Y Y Y Y Y

11.  SCHEDULE IV  (EADR, SC4)

11.1 Are the correct Information Technology (IT) issue codes used? Y Y Y Y Y Y

TIP If IT issues are not coded correctly (with "C" in 6th position), they will not appear 

in the Schedule IV.

12.  SCHEDULE VIIIA  (EADR, SC8A)

12.1 Is there only one #1 priority, one #2 priority, one #3 priority, etc. reported on the 

Schedule VIII-A?  Are the priority narrative explanations adequate? 
Y Y Y Y Y Y

13.  SCHEDULE VIIIB-1  (EADR, S8B1)

13.1 NOT REQUIRED FOR THIS YEAR Y Y Y Y Y Y

14.  SCHEDULE VIIIB-2  (EADR, S8B2)

14.1 Do the reductions comply with the instructions provided on pages 102 through 

104 of the LBR Instructions regarding a 10% reduction in recurring General 

Revenue and Trust Funds, including the verification that the 33BXXX0 issue has 

not been used? Y Y Y Y Y Y

15.  SCHEDULE XI  (LAS/PBS Web - see page 105 of the LBR Instructions for detailed instructions)

15.1 Agencies are required to generate this spreadsheet via the LAS/PBS Web. The 

Final Excel version on longer has to be submitted to OPB for inclusion on the 

Governor's Florida Performs Website. (Note:  Pursuant to section 216.023(4) 

(b), Florida Statutes,  the Legislature can reduce the funding level for any agency 

that does not provide this information.) Y Y Y Y Y Y

15.2 Do the PDF files uploaded to the Florida Fiscal Portal for the LRPP and LBR 

match? Y Y Y Y Y Y

AUDITS INCLUDED IN THE SCHEDULE XI REPORT:

15.3 Does the FY 2010-11 Actual (prior year) Expenditures in Column A36 reconcile 

to Column A01?  (GENR, ACT1) Y Y Y Y Y Y

15.4 None of the executive direction, administrative support and information 

technology statewide activities (ACT0010 thru ACT0490) have output standards 

(Record Type 5)?  (Audit #1 should print "No Activities Found")
Y Y Y Y Y Y

15.5 Does the Fixed Capital Outlay (FCO) statewide activity (ACT0210) only contain 

08XXXX or 14XXXX appropriation categories?  (Audit #2 should print "No 

Operating Categories Found") Y Y Y Y Y Y
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15.6 Has the agency provided the necessary standard (Record Type 5) for all activities 

which should appear in Section II?  (Note:  Audit #3 will identify those activities 

that do NOT have a Record Type '5' and have not been identified as a 'Pass 

Through' activity.  These activities will be displayed in Section III with the 

'Payment of Pensions, Benefits and Claims' activity and 'Other' activities.  Verify 

if these activities should be displayed in Section III.  If not, an output standard 

would need to be added for that activity and the Schedule XI submitted again.)
Y Y Y Y Y Y

15.7 Does Section I (Final Budget for Agency) and Section III (Total Budget for 

Agency) equal?  (Audit #4 should print "No Discrepancies Found") 

TIP If Section I and Section III have a small difference, it may be due to rounding and 

therefore will be acceptable.

16.  MANUALLY PREPARED EXHIBITS & SCHEDULES

16.1 Do exhibits and schedules comply with LBR Instructions (pages 110 through 154 

of the LBR Instructions), and are they accurate and complete?
Y Y Y Y Y Y

16.2 Are appropriation category totals comparable to Exhibit B, where applicable? 
Y Y Y Y Y Y

16.3 Are agency organization charts (Schedule X) provided and at the appropriate level 

of detail? Y Y Y Y Y Y

AUDITS - GENERAL INFORMATION

TIP Review Section 6:  Audits  of the LBR Instructions (pages 156-158) for a list of 

audits and their descriptions.
TIP Reorganizations may cause audit errors.  Agencies must indicate that these errors 

are due to an agency reorganization to justify the audit error.  

17.  CAPITAL IMPROVEMENTS PROGRAM (CIP)

17.1 Are the CIP-2, CIP-3, CIP-A and CIP-B forms included? N.A N.A Y Y N.A Y

17.2 Are the CIP-4 and CIP-5 forms submitted when applicable (see CIP Instructions)?
N.A N.A Y Y N.A Y

17.3 Do all CIP forms comply with CIP Instructions where applicable (see CIP 

Instructions)? N.A N.A Y Y N.A Y

17.4 Does the agency request include 5 year projections (Columns A03, A06, A07, 

A08 and A09)? N.A N.A Y Y N.A Y

17.5 Are the appropriate counties identified in the narrative? N.A N.A Y Y N.A Y

17.6 Has the CIP-2 form (Exhibit B) been modified to include the agency priority for 

each project and the modified form saved as a PDF document?
N.A N.A Y Y N.A Y

TIP Requests for Fixed Capital Outlay appropriations which are Grants and Aids to 

Local Governments and Non-Profit Organizations must use the Grants and Aids 

to Local Governments and Non-Profit Organizations - Fixed Capital Outlay major 

appropriation category (140XXX) and include the sub-title "Grants and Aids".  

These appropriations utilize a CIP-B form as justification.   

18.  FLORIDA FISCAL PORTAL

18.1 Have all files been assembled correctly and posted to the Florida Fiscal Portal as 

outlined in the Florida Fiscal Portal Submittal Process? Y Y Y Y Y Y

N-Explained in footnote to Sch XI
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19. CREATION OF DEPARTMENT OF ECONOMIC OPPORTUNITY (DEO)

19.1 If you are an agency that no longer exists or is transferred to DEO after the 

approval of the reorganization by the Legislative Budget Commission (LBC), 

have you submitted the following schedules, as applicable:

• Schedule I: Trust Funds Available and Schedule IB -DEPARTMENT LEVEL 

• Schedule IA: Detail of Fees and Related Costs (Part I and Part II) 

• Schedule IC: Reconciliation of Unreserved Fund Balances 

• Reconciliation: Beginning Trial Balance to Schedule I and IC 

• Exhibit D-1: Detail of Expenses 

• Schedule XI: Agency-Level Unit Cost Summary 

• Opening Trial Balance as of July 1, 2011 

• Schedule I Narratives related to Column A01 

• Inter-Agency Transfer Form 

N.A N.A N.A N.A N.A N.A
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