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LEGISLATIVE BUDGET REQUEST 
 
Agency for Persons with Disabilities 
Tallahassee, FL                                      
 
October 15, 2024 
 
Brandi Gunder, Deputy Director of Budget 
Office of Policy and Budget 
Executive Office of the Governor  
1702 Capitol 
Tallahassee, Florida 32399-0001 
 
J. Eric Pridgeon, Staff Director 
House Appropriations Committee  
221 Capitol 
Tallahassee, Florida 32399-1300 
 
Tim Sadberry, Staff Director  
Senate Committee on Appropriations  
201 Capitol 
Tallahassee, Florida 32399-1300  
 
Dear Directors: 
 
Pursuant to Chapter 216, Florida Statutes, our Legislative Budget Request for 
The Agency for Persons with Disabilities is submitted in the format prescribed in 
the budget instructions. The information provided electronically and contained 
herein is a true and accurate presentation of our proposed needs for the 2025-
26 Fiscal Year. This submission has been approved by Taylor Hatch, Director, 
Agency for Persons with Disabilities. 
 
Respectfully, 
 

 
 
Taylor N. Hatch 
Director 
 
 
 



Temporary Special Duty – General Pay Additives Implementation Plan 
for Fiscal Year 2025-2026 

 

Section 110.2035(7)(b), Florida Statutes, provides that each state agency shall include in its 
annual legislative budget request a proposed written plan for implementing temporary special 
duties – general pay additives during the next fiscal year. The agency is not requesting any 
additional rate or appropriations for these additives. 

In accordance with rule authority in 60L-32.0012, Florida Administrative Code, the agency had 
granted pay additives when warranted based on the duties and responsibilities of key positions. 
The requested additives are justified for reasons such as additional assigned duties and 
responsibilities when a key position become vacant. 

Temporary pay increases are used in a variety of circumstances such as: 

 An employee performing additional duties of a higher level position where the 
incumbent has been temporarily assigned other duties; 

 An employee who meets the criteria for out of title work under a collective 
bargaining agreement. An employee performing additional duties of a 
coworker who is absent in accordance with s. 60L-32, F.A.C.; 

 An employee performing additional duties of a significant nature and time 
regarding a special project or special assignment not normally assigned to the 
employee 

 
Effective Dates: 
The additive will be in effect beginning the first day of the added duties or, when the 
temporary special duty is for an employee covered by an applicable collective 
bargaining unit contract and in accordance with s. 60L-32, F.A.C.. The additive will 
be in effect for the length of time the position is vacant or until such time as 
management decides that the additional duties can be removed from the employee 
receiving the additive, but in either case an additive can extend no longer than 90 
days without an approved extension by the Department of Management Services. 
 
Additive Amount: 
Up to 10% of the employee’s base salary (or the option to go to the minimum of the higher 
level pay grade, if determined appropriate). 
 
Estimated Annual Cost: 
The agency estimates temporary special duty pay additives of approximately $8,000 for next 
fiscal year which is consistent with previous years’ expenditures. 
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Schedule VII:  Agency Litigation Inventory 
 

For directions on completing this schedule, please see the “Legislative Budget Request (LBR) Instructions” located on 
the Florida Fiscal Portal. 
 

Agency: Agency for Persons with Disabilities 

Contact Person: Erin Duncan Phone Number: (850) 922-9738 

 
 

Names of the Case:  (If 
no case name, list the 
names of the plaintiff 
and defendant.) 

Bonnie Carter v. Florida Department of Children and Families, Judy 
Palazia, individual, Agency for Persons with Disabilities, Leslie 
Richard, individually, and Jo Lisa Byers 

Court with Jurisdiction: The Circuit Court of the Seventh Judicial Circuit, In and For Volusia 
County, Florida 

Case Number: 2024-11407 
 

Summary of the 
Complaint: 

Parent of client who previously lost guardianship has filed suit against 
several parties claiming the Agencies, their employees, and the current 
guardian have made false statements against her regarding her fitness to 
provide care.  The Complaint contains counts of violation of civil rights, 
defamation, vicarious liability, negligent infliction of emotional distress, 
and defamation.  

Amount of the Claim: $6,000,000.00 
 

Specific Statutes or 
Laws (including GAA) 
Challenged: 

N/A 

 

Status of the Case: Pending Motions to Dismiss from all Defendants.  Hearing set for 
November 4, 2024.  

Who is representing (of 
record) the state in this 
lawsuit?  Check all that 
apply. 

 Agency Counsel 
x Office of the Attorney General or Division of Risk Management 
 Outside Contract Counsel 

If the lawsuit is a class 
action (whether the class 
is certified or not), 
provide the name of the 
firm or firms 
representing the 
plaintiff(s). 

 
Plaintiff is Pro Se.  
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AGENCY FOR PERSONS WITH DISABILITIES
SECTION I: BUDGET

FIXED CAPITAL 

OUTLAY

TOTAL ALL FUNDS GENERAL APPROPRIATIONS ACT 55,242,862

ADJUSTMENTS TO GENERAL APPROPRIATIONS ACT (Supplementals, Vetoes, Budget Amendments, etc.) -805,000

FINAL BUDGET FOR AGENCY 54,437,862

SECTION II: ACTIVITIES * MEASURES

Number of 

Units
(1) Unit Cost

(2) Expenditures 

(Allocated)
(3) FCO

Executive Direction, Administrative Support and Information Technology (2) 54,437,862

Home And Community Services Administration * 35,373 298.20 10,548,108

Private Intermediate Care Facilities For The Developmentally Disabled * 374 306,472.77 114,620,816

Program Management And Compliance * 60,413 438.02 26,462,247

Adult Daily Living * Number of persons with disabilities served in Adult Daily Living 18,982 175.18 3,325,172

Adult Day Service * Number of persons with disabilities served in Adult Day Training Service 12,095 118.16 1,429,137

Adult Medical/Dental * Number of persons with disabilities served in Adult Medical/Dental 5,311 69.48 369,027

Adult Respite Services * Number of persons with disabilities served in Adult Respite Services 271 141.72 38,406

Adult Residential Habilitation * Number of persons with disabilities served in Adult Residential Habilitation 10,646 268.77 2,861,305

Adult Specialized Therapies/ Assessments * Number of persons with disabilities served in Adult Specialized Assessments, Therapies, Equipment and Supplies 6,551 264.89 1,735,319

Adult Supported Employment * Number of persons with disabilities served in Adult Supported Employment 1,173 1,221.75 1,433,113

Adult Supported Living * Number of persons with disabilities served in Adult Supported Living and In Home Subsidies 11,608 198.51 2,304,304

Adult Transportation * Number of persons with disabilities served in Adult Transportation 9,294 79.23 736,394

Children Daily Living * Number of persons with disabilities served in Children Daily Living 291 931.29 271,005

Children Day Services * Number of persons with disabilities served in Children Day Training Services 192 26.65 5,116

Children Medical/Dental * Number of persons with disabilities served in Children Medical/Dental 65 81.34 5,287

Children Respite Services * Number of persons with disabilities served in Children Respite Services 555 161.15 89,439

Children Residential Habilitation * Number of persons with disabilities served in Children Residential Habilitation 440 1,280.03 563,215

Children Specialized Therapies/ Assessments * Number of persons with disabilities served in Children Specialized Assessments, Therapies, Equipment and Supplies 62 2,137.69 132,537

Children Transportation * Number of persons with disabilities served in Children Transportation 132 61.43 8,109

Community Support Services * Number of persons served 18,121 780.80 14,148,916

Forensic Care * 108 347,871.11 37,570,080

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL 218,657,052 54,437,862

SECTION III: RECONCILIATION TO BUDGET

PASS THROUGHS

TRANSFER - STATE AGENCIES

AID TO LOCAL GOVERNMENTS

PAYMENT OF PENSIONS, BENEFITS AND CLAIMS

OTHER 835,186,484

REVERSIONS 1,205,857,174

TOTAL BUDGET FOR AGENCY (Total Activities + Pass Throughs + Reversions) - Should equal Section I above. (4) 2,259,700,710 54,437,862

2,259,700,677

(1) Some activity unit costs may be overstated due to the allocation of double budgeted items.

(2) Expenditures associated with Executive Direction, Administrative Support and Information Technology have been allocated based on FTE.  Other allocation methodologies could result in significantly different unit costs per activity.

(3) Information for FCO depicts amounts for current year appropriations only. Additional information and systems are needed to develop meaningful FCO unit costs.

(4) Final Budget for Agency and Total Budget for Agency may not equal due to rounding.

FISCAL YEAR 2023-24

OPERATING

SCHEDULE XI/EXHIBIT VI: AGENCY-LEVEL UNIT COST SUMMARY

2,246,686,863

13,013,814



Agency:  Agency for Persons with Disabilities          Contact:  Rose Salinas

1)

Yes X No

2)

Long Range 

Financial Outlook

Legislative Budget 

Request
a B $70.1 million GR 

$95.6 millionTF

$41.6 million GR

$52.8 million TF

b B $32.8 million GR

$155.8 million TF

 (Includes other 

agencies)

$2.4 million  GR

$2.4 million  TF

c

d

e

f

3)

* R/B = Revenue or Budget Driver

Office of Policy and Budget - June 2024

If your agency's Legislative Budget Request does not conform to the long range financial outlook with respect to the revenue 

estimates (from your Schedule I) or budget drivers, please explain the variance(s) below. 

Issue (Revenue or Budget Driver) R/B*

The agency submitted Legislative Budget Requests for pre-enrollment to the waiver, online application to the web portal, licensing fees and 

training and ongoing support for the Client Data Management System, and replacement of motor vehicles. The Agency continues to monitor 

Waiver expenditures to assess additional Program needs.

HCBS Waiver Pre-enrollment reduction, additional client needs, 

replacement of motor vehicles and rate increases for Medicaid Waiver 

providers.

Information Technology/Infrastructure (Online Application and Client Data 

Management System)

Article III, section 19(a)3 of the Florida Constitution, requires each agency Legislative Budget Request to be based upon and reflect the 

long range financial outlook adopted by the Joint Legislative Budget Commission or to explain any variance from the outlook.

Does the long range financial outlook adopted by the Joint Legislative Budget Commission in September 2024 contain revenue or 

expenditure estimates related to your agency?

Schedule XIV

Variance from Long Range Financial Outlook

If yes, please list the estimates for revenues and  budget drivers that reflect an estimate for your agency for Fiscal Year 2025-

2026 and list the amount projected in the long range financial outlook and the amounts projected in your Schedule I or 

budget request.

FY 2025-2026 Estimate/Request Amount



Legislative Budget Request 

Fiscal Year 2025-26

Home and Community Services 
67100100

Schedule I Series 

Aaron Thomas
Cross-Out



Budget Period:  2025-26
Department Title:
Trust Fund Title:
Budget Entity:
LAS/PBS Fund Number:      

 Balance as of SWFS*  Adjusted 
6/30/2024 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 66,254 (A) 66,254

ADD: Other Cash (See Instructions) (B) 0

ADD: Investments (C) 0

ADD: Outstanding Accounts Receivable (D) 0

ADD: ________________________________ (E) 0

Total Cash plus Accounts Receivable 66,254 (F) 0 66,254

          LESS  Allowances for Uncollectibles (G) 0

          LESS  Approved "A" Certified Forwards 0 (H) 0

  Approved "B" Certified Forwards (H) 0

  Approved "FCO" Certified Forwards (H) 0

LESS: Other Accounts Payable (Nonoperating) (I) 0

LESS: Transfer to BE 67100300 (J) 0

Unreserved Fund Balance, 07/01/24 66,254 (K) 0 66,254

Notes:
*SWFS = Statewide Financial Statement 

**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - July 2024

2021

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE

Agency for Persons with Disabilities
Administrative Trust Fund
67100100



Budget Period:  2025-26
Department Title:
Trust Fund Title:
Budget Entity:
LAS/PBS Fund Number:      

 Balance as of SWFS*  Adjusted 
6/30/2024 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance (81,224,309.66) (A) (81,224,309.66)

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable 451.06 (D) 451.06

ADD: Transfer from 67100200 81,869,823.58 (E) 81,869,823.58

Total Cash plus Accounts Receivable 645,964.98 (F) 0.00 645,964.98

          LESS     Allowances for Uncollectibles (G) 0.00

          LESS     Approved "A" Certified Forwards 645,964.98 (H) 645,964.98

  Approved "B" Certified Forwards (H) 0.00

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) (I) 0.00

LESS: (J) 0.00

Unreserved Fund Balance, 07/01/24 0.00 (K) 0.00 0.00 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - June 2024

2516

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE

Agency for Persons with Disabilities
Operations and Maintenance Trust Fund
67100100



Budget Period:  2025 - 26
Department Title: Agency for Persons with Disabilities  
Trust Fund Title: Social Services Block Grant - 67100100
LAS/PBS Fund Number:      2639  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/24
24,829,185.36                     (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

Accrual Not CF on Trial Balance (C)

Approved "C" Carry Forward Total (FCO) per LAS/PBS (300,000.00)                        (D)

Transfer to BE 67100200 (551,615.61)                        (D)

Transfer to BE 67100300 (1,163,156.00)                     (D)

Transfer to BE 67100400 (4,105,960.62)                     (D)

Transfer to BE 67100500 (990,578.67)                        (D)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (D)

PY Fund Balance adj (54900) (D)

Current Compensated Absences Liability 378.85                                 (D)

Unreserved Fund Balance Adj (54900) (D)

Rounding

ADJUSTED BEGINNING TRIAL BALANCE: 17,718,253.31                     (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 17,718,253.31                     (F)

DIFFERENCE: -                                      (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - July 2024

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds



Budget Period:  2025-26
Department Title: Agency for Persons with Disabilities  
Trust Fund Title: Administrative Trust Fund - BE 67100100
LAS/PBS Fund Number:      2021  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/24
66,254 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) 0 (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description - Expenses - CF 0 (C)

SWFS Adjustment # and Description 0 (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS 0 (D)

Approved "C" Carry Forward Total (FCO) per LAS/PBS (D)

A/P not C/F-Operating Categories (D)

Transfer to BE 67100300 (D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 66,254 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 66,254 (F)

DIFFERENCE: 0 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - July 2024

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds



Budget Period:  2025-26
Department Title: Agency for Persons with Disabilities  
Trust Fund Title: Operations and Maintenance Trust Fund - BE 67100100
LAS/PBS Fund Number:      2516  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/2024
(82,128,022.10) (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment (C)

Transfer from BE 67100200 81,869,823.58 (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (D)

Approved "C" Carry Forward Total (FCO) per LAS/PBS (D)

Compensated Absences Liability 258,198.52 (D)

ADJUSTED BEGINNING TRIAL BALANCE: 0.00 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) (0.00) (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - July 2024

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds



Budget Period:  2025 - 26
Department Title: Agency for Persons with Disabilities  
Trust Fund Title: Social Services Block Grant - 67100100
LAS/PBS Fund Number:      2639  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/24
24,829,185.36                     (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

Accrual Not CF on Trial Balance (C)

Approved "C" Carry Forward Total (FCO) per LAS/PBS (300,000.00)                        (D)

Transfer to BE 67100200 (551,615.61)                        (D)

Transfer to BE 67100300 (1,163,156.00)                     (D)

Transfer to BE 67100400 (4,105,960.62)                     (D)

Transfer to BE 67100500 (990,578.67)                        (D)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (D)

PY Fund Balance adj (54900) (D)

Current Compensated Absences Liability 378.85                                 (D)

Unreserved Fund Balance Adj (54900) (D)

Rounding

ADJUSTED BEGINNING TRIAL BALANCE: 17,718,253.31                     (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 17,718,253.31                     (F)

DIFFERENCE: -                                      (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - July 2024

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds



Legislative Budget Request 

Fiscal Year 2025-26

Program Management and 
Compliance 

67100200 
Schedule I Series 



Budget Period:  2025 -26
Department Title:
Trust Fund Title:
Budget Entity:
LAS/PBS Fund Number:      

 Balance as of SWFS*  Adjusted 
6/30/2024 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 158,963 (A) 158,963

ADD: Other Cash (See Instructions) (B) 0

ADD: Investments (C) 0

ADD: Outstanding Accounts Receivable (D) 0

ADD: ________________________________ (E) 0

Total Cash plus Accounts Receivable 158,963 (F) 0 158,963

          LESS  Allowances for Uncollectibles (G) 0

          LESS  Approved "A" Certified Forwards 0 (H) 0

  Approved "B" Certified Forwards (H) 0

  Approved "FCO" Certified Forwards (H) 0

LESS: Other Accounts Payable (Nonoperating) (I) 0

LESS: Transfer to BE 67100300 (J) 0

Unreserved Fund Balance, 07/01/24 158,963 (K) 0 158,963 **

Notes:
*SWFS = Statewide Financial Statement 

**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - July 2024

2021

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE

Agency for Persons with Disabilities
Administrative Trust Fund
67100200



Budget Period:  2025-26
Department Title:
Trust Fund Title:
Budget Entity:
LAS/PBS Fund Number:      

 Balance as of SWFS*  Adjusted 
6/30/2024 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 39,804.40 (A) 39,804

ADD: Other Cash (See Instructions) (B) 0

ADD: Investments (C) 0

ADD: Outstanding Accounts Receivable (D) 0

ADD: ________________________________ (E) 0

Total Cash plus Accounts Receivable 39,804.40 (F) 0 39,804

          LESS     Allowances for Uncollectibles (G) 0

          LESS     Approved "A" Certified Forwards (H) 0

  Approved "B" Certified Forwards (H) 0

  Approved "FCO" Certified Forwards (H) 0

LESS: Other Accounts Payable (Nonoperating) (I) 0

LESS: ________________________________ (J) 0

Unreserved Fund Balance, 07/01/24 39,804.40 (K) 0 39,804.40 **

Notes:
*SWFS = Statewide Financial Statement 

**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - July 2024

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE

Agency for Persons with Disabilities
Administrative Trust Fund
67100200
2261



Budget Period:  2025-26
Department Title:
Trust Fund Title: Operations and Maintenance Trust Fund
Budget Entity:
LAS/PBS Fund Number:       

 Balance as of SWFS*  Adjusted 
6/30/2024 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 113,440,464.51 (A) 113,440,464.51

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable 7,325,695.55 (D) 7,325,695.55

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 120,766,160.06 (F) 0.00 120,766,160.06

          LESS     Allowances for Uncollectibles (G) 0.00

          LESS     Approved "A" Certified Forwards 1,977,562.92 (H) 1,977,562.92

  Approved "B" Certified Forwards (H) 0.00

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Nonoperating A/P-SWCAP & GR Srv Chg 17,313.52 (I) 17,313.52

LESS: Transfer TO 67100100 81,869,823.58 (J) 81,869,823.58

LESS: Transfer TO 67100400 32,927,025.96 (J) 32,927,025.96

LESS: Transfer TO 67100500 38,700.00 (J) 38,700.00

Unreserved Fund Balance, 07/01/24 3,935,734.08 (K) 0.00 3,935,734.08 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - June 2024

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE

2516
67100200

Agency for Persons with Disabilities



Budget Period:  2025 -26
Department Title:
Trust Fund Title:
Budget Entity:
LAS/PBS Fund Number:      

 Balance as of SWFS*  Adjusted 
6/30/2024 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance (551,526.41) (A) (551,526.41)

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable (D) 0.00

ADD: Transfer from BE 67100100 551,526.41 (E) 551,526.41

Total Cash plus Accounts Receivable 0.00 (F) 0.00 0.00

          LESS     Allowances for Uncollectibles (G) 0.00

          LESS     Approved "A" Certified Forwards (H) 0.00

  Approved "B" Certified Forwards (H) 0.00

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) (I) 0.00

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/24 0.00 (K) 0.00 0.00 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - July 2024

2639

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE

Agency for Persons with Disabilities
Social Services Block Grant
67100200



Budget Period:  2025-26
Department Title: Agency for Persons with Disabilities  
Trust Fund Title: Administrative Trust Fund - BE 67100200
LAS/PBS Fund Number:      2021  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/24
158,963 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description Expenses - CF (C)

(C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (D)

Approved "C" Carry Forward Total (FCO) per LAS/PBS (D)

A/P not C/F-Operating Categories (D)

Transfer to BE 67100300 (D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 158,963 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 158,963 (F)

DIFFERENCE: 0 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - July 2024

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds



Budget Period:  2025 - 26
Department Title: Agency for Persons with Disabilities  
Trust Fund Title: Federal Grants Trust Fund - BE 67100200
LAS/PBS Fund Number:      2261  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/24
39,507 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

Adjustment to Correct GL 31100 PY Payables 297 (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (D)

Approved "C" Carry Forward Total (FCO) per LAS/PBS (D)

A/P not C/F-Operating Categories (D)

(D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 39,804 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 39,804 (F)

DIFFERENCE: 0 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - July 2024

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds



Budget Period:  2025-26

Department Title: Agency for Persons with Disabilities  
Trust Fund Title: Operations and Maintenance Trust Fund - BE 67100200
LAS/PBS Fund Number:      2516  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/2024
118,798,332.82 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

Transfer to BE 67100100 (81,869,823.58) (C)

Transfer to BE 67100400 (32,954,075.16) (C)

Transfer to BE 67100500 (38,700.00) (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS 0.00 (D)

Approved "C" Carry Forward Total (FCO) per LAS/PBS (D)

Compensated Absences Liability (D)

Adjustment to Fund Balance GL 549XX (D)

ADJUSTED BEGINNING TRIAL BALANCE: 3,935,734.08 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 3,935,734.08 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - July 2024

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds



Budget Period:  2025 - 26
Department Title: Agency for Persons with Disabilities  
Trust Fund Title: Social Services Block Grant - 67100200
LAS/PBS Fund Number:      2639  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/24
(551,615.61) (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (D)

Approved "C" Carry Forward Total (FCO) per LAS/PBS (D)

A/P not C/F-Operating Categories (D)

Transfer from BE 67100100 551,615.61 (D)

Unreserved Fund Balance Adj (54900) (D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 0.00 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 0.00 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - July 2024

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds



Legislative Budget Request 

Fiscal Year 2025-26

Developmental Disabilities Public 
Facilities 
67100300 

Schedule I Series 



Budget Period:  2025 -26
Department Title:
Trust Fund Title:
Budget Entity:
LAS/PBS Fund Number:      

 Balance as of SWFS*  Adjusted 
6/30/2024 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance (192,505) (A) (192,505)

ADD: Other Cash (See Instructions) (B) 0

ADD: Investments (C) 0

ADD: Outstanding Accounts Receivable (D) 0

ADD: Transfer from BE 67100100 66,254 (E) 66,254

ADD: Transfer from BE 67100200 158,963 (E) 158,963

Total Cash plus Accounts Receivable 32,712 (F) 0 32,712

          LESS     Allowances for Uncollectibles (G) 0

          LESS     Approved "A" Certified Forwards (H) 0

  Approved "B" Certified Forwards (H) 0

  Approved "FCO" Certified Forwards 0 (H) 0

LESS: Other Accounts Payable (Nonoperating) (I) 0

LESS: ________________________________ (J) 0

Unreserved Fund Balance, 07/01/24 32,712 (K) 0 32,712 **

Notes:
*SWFS = Statewide Financial Statement 

**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - July 2024

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE

Agency for Persons with Disabilities
Administrative Trust Fund
67100300
2021



Budget Period:  2025-26
Department Title:
Trust Fund Title: Operations and Maintenance Trust Fund
Budget Entity:
LAS/PBS Fund Number:       

 Balance as of SWFS*  Adjusted 
6/30/2024 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 5,297,156.75 (A) 5,297,156.75

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable (D) 3,748,462.51

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 5,297,156.75 (F) 0.00 5,297,156.75

          LESS     Allowances for Uncollectibles (G) 0.00

          LESS     Approved "A" Certified Forwards 0.00 (H) 0.00

  Approved "B" Certified Forwards (H) 0.00

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) (I) 0.00

LESS: Transfer to 67100100 (J) 0.00

Unreserved Fund Balance, 07/01/24 5,297,156.75 (K) 0.00 5,297,156.75 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - June 2024

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE

2516
67100300

Agency for Persons with Disabilities



Budget Period:  2025 -26
Department Title:
Trust Fund Title:
Budget Entity:
LAS/PBS Fund Number:      

 Balance as of SWFS*  Adjusted 
6/30/2024 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance (795,934.32) (A) (795,934.32)

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable (D) 0.00

ADD: Transfer from BE 67100100 1,163,156.00 (E) 1,163,156.00

Total Cash plus Accounts Receivable 367,221.68 (F) 0.00 367,221.68

          LES     Allowances for Uncollectibles (G) 0.00

          LES     Approved "A" Certified Forwards (H) 0.00

  Approved "B" Certified Forwards (H) 0.00

  Approved "FCO" Certified Forwards 367,221.68 (H) 367,221.68

LESS: Other Accounts Payable (Nonoperating) (I) 0.00

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/24 (0.00) (K) 0.00 (0.00) **

Notes:
*SWFS = Statewide Financial Statement 

**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - July 2024

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE

Agency for Persons with Disabilities
Social Services Block Grant
67100300
2639



Budget Period:  2025-26
Department Title: Agency for Persons with Disabilities  
Trust Fund Title: Administrative Trust Fund - BE 67100300
LAS/PBS Fund Number:      2021  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/24
(192,505) (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description 0 (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (D)

Approved "C" Carry Forward Total (FCO) per LAS/PBS 0 (D)

A/P not C/F-Operating Categories 0 (D)

Transfer from BE 67100100 0 (D)

Transfer from BE 67100200 0 (D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: (192,505) (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) (192,505) (F)

DIFFERENCE: 0 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - July 2024

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds



Budget Period:  2025-26

Department Title: Agency for Persons with Disabilities  
Trust Fund Title: Operations and Maintenance Trust Fund - BE 67100300
LAS/PBS Fund Number:      2516  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/2024
5,297,156.75 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS 0.00 (D)

Approved "C" Carry Forward Total (FCO) per LAS/PBS (D)

Compensated Absences Liability (D)

Approved Carry Forward Total (FCO) for FY 07 per LAS/PBS (D)

Transfer to BE 67100100 (D)

ADJUSTED BEGINNING TRIAL BALANCE: 5,297,156.75 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 5,297,156.75 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - July 2024

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds



Budget Period:  2025 - 26
Department Title: Agency for Persons with Disabilities  
Trust Fund Title: Social Services Block Grant - 67100300
LAS/PBS Fund Number:      2639  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/24
(795,934.32) (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (D)

Approved "C" Carry Forward Total (FCO) per LAS/PBS (367,221.68) (D)

A/P not C/F-Operating Categories (D)

Transfer from BE 67100100 1,163,156.00 (D)

Rounding (D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 0.00 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) (0.00) (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - July 2024

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds



Legislative Budget Request 

Fiscal Year 2025-26

Developmental Disabilities Centers- 
Civil Program 

67100400 

Schedule I Series 



Budget Period:  2025-26
Department Title:
Trust Fund Title: Operations & Maintenance Trust Fund
Budget Entity:
LAS/PBS Fund Number:       

 Balance as of SWFS*  Adjusted 
6/30/2024 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance (22,747,685.13) (A) (22,747,685.13)

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable 3,748,462.51 (D) 3,748,462.51

ADD: Transfer FROM 67100200 32,927,025.96 (E) 32,927,025.96

Total Cash plus Accounts Receivable 13,927,803.34 (F) 0.00 13,927,803.34

          LESS     Allowances for Uncollectibles (G) 0.00

          LESS     Approved "A" Certified Forwards 2,305,322.30 (H) 2,305,322.30

  Approved "B" Certified Forwards 49,273.59 (H) 49,273.59

  Approved "FCO" Certified Forwards 11,573,207.45 (H) 11,573,207.45

LESS: Other Accounts Payable (Nonoperating) (I) 0.00

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/24 0.00 (K) 0.00 0.00 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - June 2024

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE

67100400
2516

Agency for Persons with Disabilities



Budget Period:  2025-26
Department Title:
Trust Fund Title:
Budget Entity:
LAS/PBS Fund Number:      

 Balance as of SWFS*  Adjusted 
6/30/2024 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance (3,913,803.95) (A) (3,913,803.95)

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable (D) 0.00

ADD: Transfer from BE 67100100 4,105,960.62 (E) 4,105,960.62

Total Cash plus Accounts Receivable 192,156.67 (F) 0.00 192,156.67

          LESS     Allowances for Uncollectibles (G) 0.00

          LESS     Approved "A" Certified Forwards (H) 0.00

  Approved "B" Certified Forwards (H) 0.00

  Approved "FCO" Certified Forwards 192,156.67 (H) 192,156.67

LESS: Other Accounts Payable (Nonoperating) (I) 0.00

LESS: Transfer to BE 67100200 (J) 0.00

LESS: ________________________________ (J) 0.00

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/24 (0.00) (K) 0.00 (0.00) **

Notes:
*SWFS = Statewide Financial Statement 

**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - July 2024

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE

Agency for Persons with Disabilities
Social Services Block Grant
67100400
2639



Budget Period:  2025-26

Department Title: Agency for Persons with Disabilities  
Trust Fund Title: Operations and Maintenance Trust Fund - BE 67100400
LAS/PBS Fund Number:      2516  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/2024
(21,331,594.12) (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS ADJUSTMENT (C)
Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (49,273.59) (D)

Approved "C" Carry Forward Total (FCO) per LAS/PBS (11,573,207.45) (D)

GL 171XXX OFFSET (D)

Transfer from BE 67100200 32,954,075.16 (D)

ADJUSTED BEGINNING TRIAL BALANCE: 0.00 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) (0.00) (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - July 2024

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds



Budget Period:  2025 - 26
Department Title: Agency for Persons with Disabilities  
Trust Fund Title: Social Services Block Grant - 67100400
LAS/PBS Fund Number:      2639  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/24
(3,913,803.95) (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (D)

Approved "C" Carry Forward Total (FCO) per LAS/PBS (192,156.67) (D)

A/P not C/F-Operating Categories (D)

Transfer from BE 67100100 4,105,960.62 (D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 0.00 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) (0.00) (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - July 2024

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds



Legislative Budget Request 

Fiscal Year 2025-26

Developmental Disabilities Centers- 
Forensic Program 

67100500 

Schedule I Series 



Budget Period:  2025-26
Department Title:
Trust Fund Title: Operations & Maintenance Trust Fund
Budget Entity:
LAS/PBS Fund Number:       

 Balance as of SWFS*  Adjusted 
6/30/2024 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance (38,700) (A) (38,700)

ADD: Other Cash (See Instructions) (B) 0

ADD: Investments (C) 0

ADD: Outstanding Accounts Receivable (D) 0

ADD: Transfer from 67100200 38,700 (E) 38,700

Total Cash plus Accounts Receivable 0 (F) 0 0

          LESS     Allowances for Uncollectibles (G) 0

          LESS     Approved "A" Certified Forwards (H) 0

  Approved "B" Certified Forwards (H) 0

  Approved "FCO" Certified Forwards (H) 0

LESS: Other Accounts Payable (Nonoperating) (I) 0

LESS: ________________________________ (J) 0

Unreserved Fund Balance, 07/01/24 0 (K) 0 0 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - June 2024

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE

Agency for Persons with Disabilities

67100500
2516



Budget Period:  2025-26
Department Title:
Trust Fund Title:
Budget Entity:
LAS/PBS Fund Number:      

 Balance as of SWFS*  Adjusted 
6/30/2024 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance (990,578.67) (A) (990,578.67)

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable (D) 0.00

ADD: Transfer from BE 67100100 990,578.67 (E) 990,578.67

Total Cash plus Accounts Receivable 0.00 (F) 0.00 0.00

          LESS     Allowances for Uncollectibles (G) 0.00

          LESS     Approved "A" Certified Forwards (H) 0.00

  Approved "B" Certified Forwards (H) 0.00

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) (I) 0.00

LESS: Transfer to BE 67100200 (J) 0.00

LESS: ________________________________ (J) 0.00

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/24 0.00 (K) 0.00 0.00 **

Notes:
*SWFS = Statewide Financial Statement 

**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - July 2024

2639

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE

Agency for Persons with Disabilities
Social Services Block Grant
67100500



Budget Period:  2025-26

Department Title: Agency for Persons with Disabilities  
Trust Fund Title: Operations and Maintenance Trust Fund - BE 67100500
LAS/PBS Fund Number:      2516  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/2024
(38,700.00) (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (D)

Approved "C" Carry Forward Total (FCO) per LAS/PBS (D)

Compensated Absences Liability (D)

Adjustment to AP (D)

TRANSFER FROM BE 67100200 38,700.00 (D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 0.00 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 0.00 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - July 2024

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds



Budget Period:  2025 - 26
Department Title: Agency for Persons with Disabilities  
Trust Fund Title: Social Services Block Grant - 67100500
LAS/PBS Fund Number:      2639  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/24
(990,578.67) (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (D)

Approved "C" Carry Forward Total (FCO) per LAS/PBS (D)

A/P not C/F-Operating Categories (D)

Transfer from BE 67100100 990,578.67 (D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 0.00 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 0.00 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - July 2024

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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General Guidelines 
The Schedule IV-B contains more detailed information on information technology (IT) projects than is included in 
the D-3A issue narrative submitted with an agency’s Legislative Budget Request (LBR). The Schedule IV-B 
compiles the analyses and data developed by the agency during the initiation and planning phases of the proposed IT 
project. A Schedule IV-B must be completed for all IT projects when the total cost (all years) of the project is $1 
million or more.   

Schedule IV-B is not required for requests to:  

• Continue existing hardware and software maintenance agreements,  
• Renew existing software licensing agreements that are similar to the service level agreements currently in 

use, or  
• Replace desktop units (“refresh”) with new technology that is similar to the technology currently in use.     
• Contract only for the completion of a business case or feasibility study for the replacement or remediation 

of an existing IT system or the development of a new IT system.   

Documentation Requirements 
The type and complexity of an IT project determines the level of detail an agency should submit for the following 
documentation requirements:  

• Background and Strategic Needs Assessment 
• Baseline Analysis 
• Proposed Business Process Requirements 
• Functional and Technical Requirements 
• Success Criteria 
• Benefits Realization 
• Cost Benefit Analysis 
• Major Project Risk Assessment 
• Risk Assessment Summary 
• Current Information Technology Environment 
• Current Hardware/Software Inventory 
• Proposed Technical Solution 
• Proposed Solution Description 
• Project Management Planning 

Compliance with section 216.023(4)(a)10, Florida Statutes, is also required if the total cost for all years of the 
project is $10 million or more. 

A description of each IV-B component is provided within this general template for the benefit of the Schedule IV-B 
authors. These descriptions and this guidelines section should be removed prior to the submission of the document. 

Sections of the Schedule IV-B may be authored in software applications other than MS Word, such as MS Project 
and Visio. Submission of these documents in their native file formats is encouraged for proper analysis.  

The Schedule IV-B includes two required templates, the Cost Benefit Analysis and Major Project Risk Assessment 
workbooks. For all other components of the Schedule IV-B, agencies should submit their own planning documents 
and tools to demonstrate their level of readiness to implement the proposed IT project. It is also necessary to 
assemble all Schedule IV-B components into one PDF file for submission to the Florida Fiscal Portal and to ensure 
that all personnel can open component files and that no component of the Schedule has been omitted.  
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Submit all component files of the agency’s Schedule IV-B in their native file formats to the Office of Policy and 
Budget and the Legislature at IT@LASPBS.STATE.FL.US. Reference the D-3A issue code and title in the subject 
line.    

mailto:IT@LASPBS.STATE.FL.US
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I. Schedule IV-B Business Case – Strategic Needs Assessment 

A. Background and Strategic Needs Assessment 
Purpose:  To clearly articulate the business-related need(s) for the proposed project. 

1. Business Need  

The Agency for Persons with Disabilities (APD) supports individuals with unique abilities and their families in 
living, learning, and working within their communities by creating multiple pathways to possibilities. Currently, 
APD provides a variety of social, medical, behavioral, residential, and therapeutic services to Floridians with 
developmental disabilities. 

APD is committed to increasing opportunities to serve individuals at the earliest moment possible through multiple 
pathways. APD operates the Developmental Disabilities Home and Community Based Services Individual 
budgeting waiver known as the iBudget Waiver which is the most traditional pathway to services. This waiver 
program is a federally matched program under the Centers for Medicare and Medicaid Services (CMS) and provides 
services in the community to individuals who would otherwise meet the level of care for services in an institutional 
setting. The Agency engages thousands of private sector Medicaid providers to serve over 35,000 individuals 
actively enrolled on the iBudget waiver.  

Additionally, APD serves over 22,000 clients including those assigned to a pre-enrollment category for the iBudget 
Florida Waiver. These individuals are able to receive resources and community supports through supplemental 
funding sources such as Individual and Family Supports as well as through the Hope Florida—A Pathway to 
Possibilities.  

Further, APD is working with partners at the Agency for Health Care Administration to implement a Managed Care 
Pilot program for adults in specific areas of the state that offers services similar to iBudget Waiver to an additional 
number of individuals through an integrated managed care model.   

Additionally, the Florida Legislature invested in a study of a new Adult Pathways Waiver, which will potentially be 
a new Home and Community-Based Services Medicaid Waiver that aims to service Floridians with unique abilities 
who are transitioning from school to adulthood. 

In order to receive services from APD through a Medicaid funded waiver or supplemental funding, individuals apply 
and APD determines eligibility as identified in in s.393.063, Florida Statutes. This includes Floridians who have a 
diagnosis of severe forms of autism, cerebral palsy, spina bifida, intellectual disabilities, Down syndrome, Prader-
Willi syndrome, and Phelan-McDermid syndrome. Individuals eligible for APD services must be domiciled in 
Florida, be at least 3 years old, and have a diagnosed developmental disability that manifests before the age of 18.  
Additionally, children between the ages 3-5 who are considered “high risk” in accordance with statutory criteria are 
eligible for APD services. 

APD currently receives applications for services and must review each submitted application in accordance with  
time standards. The application is currently submitted on paper and agency staff manually key information into an 
electronic client data management system. To ensure that individuals meet the eligibility criteria identified in s. 393, 
F.S., APD reviews and receives supporting documentation to verify that the individual is eligible. Applications that 
are received by APD include varying levels of completeness and therefore require additional time working with the 
applicant to determine eligibility. When necessary, APD provides supports for the administration of a 
comprehensive assessment relating to diagnosis to be conducted.  

In March 2024, the Governor signed into law SB 1758 which directs the Agency to develop and implement an 
online application for services that, at a minimum: 

“…supports paperless, electronic application submissions with immediate e-mail 
confirmation to each applicant to acknowledge receipt of application upon 
submission. The online application system must allow an applicant to review the 
status of a submitted application and respond to provide additional information” 

Since the current application is manual and primarily paper-based, it is necessary for the agency to procure or 
develop an online application system which will meet these new statutory requirements. In addition to meeting 
statutory requirements, fully implementing an online application system will allow applicants to directly complete 
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and submit an application for services, upload necessary documentation for eligibility determination, receive 
information to prompt activity through technology such as a virtual agent, review confirmation of submitted 
application and ongoing status.  Internally to APD, full implementation will provide a mechanism to enhance data 
analytics and more seamlessly measure of performance such as total applications, status, processing time, and 
outcomes. Full implementation will also provide an enhanced end-user experience by reducing the need for 
redundant work and manual processes which will reduce friction for the client and create greater capacity for the 
Agency to focus more time directly with Floridians in need.  

This system will allow the agency to improve the customer experience and connect individuals to services at the 
earliest moment possible. The online application system will also increase visibility and accountability on time 
standards for processing applications and track analytics that inform procedures and enhance accountability. 

The agency did not receive funding in FY 2024-25 to procure and implement this system.  In an effort to be 
proactive, the agency has begun working to streamline the application and eligibility processes and develop a first 
phase of a web-based system which will allow individuals to apply for services, upload documents, and receive 
confirmation of submitted application.  To fully carry out the intent of the updated statute, it is necessary to request 
funding to fully implement the system for the purposes of multi system integration and enhanced design and 
interactive functional features.  

 

RETURN ON INVESTMENT:  

The APD online application system will increase visibility and accountability providing the ability to more 
seamlessly capture measurements of performance while simultaneously enhancing the customer experience and 
creating efficiencies in the application process for APD services. 

The current manual application process does not meet the changes in statute and must be updated to comply. 

The APD Online Application System is linked to the Agency’s Strategic Plan and Plan for Economic Development 
as follows: 

LINKAGE TO AGENCY STRATEGIC PLAN: 
Goal 3: Improve accountability of the agency and oversight of providers. 

 
LINKAGE TO STRATEGIC PLAN FOR ECONOMIC DEVELOPMENT: 

 
5.2 Improve the efficiency and effectiveness of government agencies at all levels. 

2. Business Objectives  

NOTE:  For IT projects with total cost in excess of $10 million, the business objectives 
described in this section must be consistent with existing or proposed substantive policy 
required in section 216.023(4)(a)10, Florida Statutes.   

The following strategic objectives are sought for the Agency:  

• Agency’s compliance with statutory changes to Florida Statutes s. 393.065 to implement an online 
application system which supports paperless, electronic application submissions with immediate e-mail 
confirmation to each applicant to acknowledge receipt of application upon submission. The online 
application system must allow an applicant to review the status of a submitted application and respond to 
provide additional information 

• Enhance the customer experience during the application process by allowing applicants to apply for 
services online, upload supporting documentation, and review the status of their application submittal.  
Provide business analytics which will improve the adherence to time standards for application processing 
and will also inform procedures and enhance accountability.  

B. Baseline Analysis 
Purpose:  To establish a basis for understanding the business processes, stakeholder groups, and current 
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technologies that will be affected by the project and the level of business transformation that will be required for 
the project to be successful.   

1. Current Business Process(es)  

NOTE: If an agency has completed a workflow analysis, include through file insertion or 
attachment the analyses documentation developed and completed by the agency.   

APD currently receives applications for services and must review each submitted application in accordance with 
time standards. The application is currently submitted on paper and agency staff manually keys information into an 
electronic client data management system. To ensure that individuals meet the eligibility criteria identified in s. 393, 
F.S., APD reviews and receives supporting documentation to verify that the individual is eligible. Applications that 
are received by APD include varying levels of completeness and therefore require additional time working with the 
applicant to determine eligibility. 

The agency did not receive funding in FY 2024-25 to procure and implement this system.  In an effort to be 
proactive, the agency has begun working to streamline the application and eligibility processes and develop a first 
phase of a web-based system which will allow individuals to apply for services, upload documents, and receive 
confirmation of their application submission.   

To date, the following activities have been completed or are in process for the Phase I application: 

• Conduct analysis to identify current state and options for future state. 
• Revise the APD Application for Services Form and corresponding materials for training and 

implementation with input from stakeholders. 
• Proceed with rulemaking to align with identified updates to the APD Application for Services.  
• Maximize the use of other government systems and resources to decrease documentation required by 

applicants during the application process. 
• Build Phase I Online Application System (OAS) and processes to use until additional funding is received.  
• Develop business and technical requirements for next phases and procurement of an online application 

system. 

2. Assumptions and Constraints 
 
Assumptions and constraints for the Online Application System are as follows:  
 

• Must be able to supports paperless, electronic application submissions with immediate e-mail 
confirmation to each applicant to acknowledge receipt of application upon submission.  

• Must allow an applicant to review the status of a submitted application and respond to provide 
additional information. 

• Must be able to securely receive and maintain data from all required data sources. 
• Must interface with the agency’s client data management system. 
• Must be able to adapt to any future statutory requirements for application processing. 
• Must be able to adapt to continuous enhancements to maximize the end-user experience.  

 

C. Proposed Business Process Requirements 
Purpose:  To establish a basis for understanding what business process requirements the proposed solution must 
meet in order to select an appropriate solution for the project.  

1. Proposed Business Process Requirements 

Since the project is still in the planning and analysis stages, business process requirements have not been 
finalized. 
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2. Business Solution Alternatives 

Since the project is still in the planning and analysis stages, business solution alternatives will continued to be 
reviewed and evaluated. 

3. Rationale for Selection 

Since the project is still in the planning and analysis stages, solutions are continuing to be reviewed and 
evaluated. 

4. Recommended Business Solution 

NOTE:  For IT projects with total cost in excess of $10 million, the project scope described 
in this section must be consistent with existing or proposed substantive policy required in 
section 216.023(4) (a) 10, Florida Statutes.   

The project is still in the planning and analysis stages and the agency is currently working on finalizing the 
recommended business solution.  

D. Functional and Technical Requirements  
Purpose: To identify the functional and technical system requirements that must be met by the project. 

Include through file insertion or attachment the functional and technical requirements analysis documentation 
developed and completed by the agency. 

Since the project is in the planning and analysis stages, functional and technical requirements have not been 
finalized.  

Program functionality for the business solution will include: 

• Ability to support paperless, electronic application submissions with immediate e-mail confirmation to 
each applicant to acknowledge receipt of application upon submission.  

• Ability for an applicant to review the status of a submitted application and respond to provide 
additional information. 

• Ability to securely receive and maintain data from all required data sources.  
• Ability to interface with the agency’s client data management system. 
• Ability to adapt to any future statutory requirements for application processing. 
• Must be compatible with existing hardware and software platforms. 

• Must be able to adapt to continuous enhancements to maximize the end-user experience.  

 

II. Success Criteria 
Purpose: To identify the critical results, both outputs and outcomes, that must be realized for the project to be 
considered a success. 

SUCCESS CRITERIA TABLE 

# Description of Criteria 
How will the Criteria 

be measured/assessed? Who benefits? 
Realization Date 

(MM/YY) 

1 Implementation of additional 
functionality for the online 
application system that includes 
integration with internal and 

Successful 
implementation of 
additional functionality 
including integration 

Internal Agency 
staff, external 
customers, and 
providers will 

July 2026 
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SUCCESS CRITERIA TABLE 

external technology systems such as 
APD’s client data management 
system. 

 
 

with APD’s client data 
management system. 

benefit from the 
system. 

 

2 Enhanced customer experience 
during the application process. 

Metrics that show the 
ability of applicants to 
use the online 
application system and 
metrics that show the 
online application 
interfacing with the 
client data management 
system. 

Internal Agency 
staff, external 
customers, and 
providers will 
benefit from the 
system. 

 

July 2026 

III. Schedule IV-B Benefits Realization and Cost Benefit Analysis 

A. Benefits Realization Table 
Purpose: To calculate and declare the tangible benefits compared to the total investment of resources needed to 
support the proposed IT project.  

For each tangible benefit, identify the recipient of the benefit, how and when it is realized, how the realization will 
be measured, and how the benefit will be measured to include estimates of tangible benefit amounts. 

BENEFITS REALIZATION TABLE 

# Description of Benefit 
Who receives 
the benefit? 

How is benefit 
realized? 

How is the realization 
of the benefit 
measured? 

Realization 
Date 

(MM/YY) 

1 Efficiencies realized 
through the automation of 
the application process 
and its integration with the 
agency’s client data 
management system. 
 
 

Clients and APD 
staff 

Ability to submit 
applications 
online and check 
the status with the 
applications 
automatically 
transferred to the 
client data 
management 
system for review 
and processing. 

Reduction in time 
spent on applying for 
services using paper 
applications and staff 
not having to manually 
key applications into 
the client data 
management system 
which will allow staff 
more time to focus on  
value add job 
responsibilities.  

July 2026 

B. Cost Benefit Analysis (CBA) 
Purpose: To provide a comprehensive financial prospectus specifying the project’s tangible benefits, funding 
requirements, and proposed source(s) of funding. 

 

The funding split will be provided at a 50% federal matching rate for all activities associated with the system. 
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The chart below summarizes the required CBA Forms which are included as Appendix A on the Florida Fiscal 
Portal and must be completed and submitted with the Schedule IV-B. 

Cost Benefit Analysis 

Form Description of Data Captured 

CBA Form 1 - Net Tangible 
Benefits 

Agency Program Cost Elements: Projected operational cost for this project 
is $600,000 - $500,000 estimated SaaS licensing costs and $100,000 for 
Cloud hosting. 

Tangible Benefits: The agency estimates a $364,500 tangible benefit in staff 
time efficiencies with implementation of this application. 

 

CBA Form 2 - Project Cost 
Analysis 

Baseline Project Budget: Estimated project cost is $2,450,000 ($1,850,000 
one-time project costs and $600,000 ongoing costs.)  

Project Funding Sources: Funding sources are General Revenue and 
Operations and Maintenance Trust Fund at a 50% federal match. 

Characterization of Project Cost Estimate. 

The required CBA forms are included as Appendix A. Estimated one-time 
project costs are $1.9 million. 

CBA Form 3 - Project Investment 
Summary 

 

The required CBA forms are included as Appendix A. The following 
calculations are provided below:  

• Return on Investment - (-$977,875) over 5 years 
• Payback Period – No payback 
• Breakeven Fiscal Year – None 
• Net Present Value – (-$1,067,874) 
• Internal Rate of Return – (-17.78%) 

 

IV. Schedule IV-B Major Project Risk Assessment 
Purpose:  To provide an initial high-level assessment of overall risk incurred by the project to enable appropriate 
risk mitigation and oversight and to improve the likelihood of project success. The risk assessment summary 
identifies the overall level of risk associated with the project and provides an assessment of the project’s 
alignment with business objectives. 

NOTE:  All multi-year projects must update the Risk Assessment Component of the 
Schedule IV-B along with any other components that have been changed from the original 
Feasibility Study.   

The Risk Assessment Tool and Risk Assessment Summary are included in Appendix B on the Florida Fiscal Portal 
and must be completed and submitted with the agency’s Schedule IV-B.  After answering the questions on the Risk 
Assessment Tool, the Risk Assessment Summary is automatically populated. 

Please see attached Appendix B – APD Online Application System Project Risk Assessment Tool for the completed 
Risk Assessment Tool workbook. The table below provides a summary of the required risk assessment conducted 
for the APD Online Application System:  
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Since the project is still in the analysis and planning phase, key items within these areas have not yet been formally 
codified, which contributed to the scoring on the Risk Assessment tool. The Agency has extensive experience in 
managing larger IT projects and has staff who are trained on proper project management practices. The Agency 
follows the PMBOK model of Project Management and will identify and develop mitigation strategies for all risks 
throughout the project life cycle. 
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V. Schedule IV-B Technology Planning 
Purpose: To ensure there is close alignment with the business and functional requirements and the selected 
technology.   

A. Current Information Technology Environment 

1. Current System 

The Agency is currently developing Phase I of an online application portal. The following table lists the 
current system under development and provides information for items a-c below. 

a. Description of Current System 

b. Current System Resource Requirements 

c. Current System Performance 

 

Name of Current 
System 

a. Description of 
Current System 

b. Current System 
Resource 
Requirements 

c. Current System 
Performance 

Phase I - Online 
Application Portal  

Phase I of the Online 
Application System 
allows interested 
Floridians to log into a 
user-friendly web-based 
system through a 
registered user account, 
fill in and submit their 
completed application for 
APD services. The system 
also allows the user to 
upload the necessary 
supporting documents as 
part of the application. 

• Load Balanced Web / 
Application Server  

• MS ASP.NET Core 
8.0/MVC Framework 

• Failover SQL Server 
Cluster 

• SQL Server 2019 
• Reporting Server 
• SQL Server Reporting 

Services 
• Windows Server 2019 
• CyberArk (Identity and 

Access Management) 
• Bootstrap 

 

Average Response Time: 
500 milliseconds per request. 
Average CPU Usage: 50% 
under normal load. 
Average Memory Usage: 
60% of available RAM. 
Disk I/O: 80 MB/s during 
peak operations. 
 Max Concurrent Users: 
250 concurrent users. 
PDF Report Generaton: 2-
5 seconds per report.  

 

2. Information Technology Standards 

The table below outlines the Agency’s Information Technology standards: 

Component Standard 

Primary Platform Client/Server and Web Applications 

Software Environment .NET Core MVC (most current release) 

Language Microsoft C# 

Database MS SQL Server 

Data Access Standard Microsoft Entity Framework 
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Source Control Microsoft Azure DevOps 

UI Framework Bootstrap 

Identity Management CyberArk 

 

B. Current Hardware and/or Software Inventory 

NOTE:  Current customers of the state data center would obtain this information from the 
data center.  

Hardware: 
1. Web Servers (External & Internal): 

o CPU: 4+ cores each. 
o Memory: 16-32 GB RAM each. 
o Storage: Local SSD for logs and app data (~500 GB). 

2. Database Server (SQL Server 2019): 
o CPU: 8+ cores. 
o Memory: 64+ GB RAM. 
o Storage: SSD with high IOPS (~1 TB scalable). 

3. File Storage (Datacenter File Servers): 
o Annual Growth: 500 GB/year for application files. 
o Storage: 1-2 TB initial space, expandable based on growth.    

     Software: 
1. .NET Core 8 (MVC Framework): For web application development (internal and external apps). 
2. Entity Framework Core: ORM for database operations. 
3. SQL Server 2019: Backend database system. 
4. JQWidgets: For frontend UI components. 
5. Bootstrap: For responsive web design. 
6. DinkToPdf: For generating PDF reports. 
7. DevOps (Azure DevOps/GitHub): For CI/CD and version control. 
8. CyberArk: Identity and access management. 
9. Windows Server 2019/2022: Operating system for web and database servers. 
 
The online application system will be moved to MS Azure Cloud Hosting environment as part of the agency’s Cloud 
Migration project. 

C. Proposed Technical Solution 
1. Technical Solution Alternatives 

Since the project is in the planning and analysis stages, technical options and selection have not been 
finalized at this time. The Phase I system is expected to be consumed into the agency’s future Online 
Application System procured as part of long-term business solution. 

 

2. Rationale for Selection 

Since the project is in the planning and analysis stages, no selection has been finalized. However, the 
strategic direction of APD for information technology is to provide technology solutions that enable the 
organization to be successful and provide quality service that enhance the customer experience. This task 
must be undertaken within the constraints of limited budgets and staff resources.  
 
Rationale for the solution will consider the following: 
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• Advanced configuration,  
• Customization,  
• Integration,  
• Reporting,  
• Device Agnostic and  
• User-Friendliness Capabilities. 

 
3. Recommended Technical Solution 

Since the project is in the planning and analysis stages, no technical selection has been finalized at this 
time. 

D. Proposed Solution Description 

1. Summary Description of Proposed System 

Since the project is  in the planning and analysis stages, a proposed solution is yet to be determined.   

Program functionality for the proposed solution will include: 

• Ability to support paperless, electronic application submissions with immediate e-mail confirmation to 
each applicant to acknowledge receipt of application upon submission.  

• Ability for an applicant to review the status of a submitted application and respond to provide 
additional information. 

• Ability to securely receive and maintain data from all required data sources.  
• Ability to interface with the agency’s client data management system. 
• Ability to adapt to any future statutory requirements for application processing. 
• Must be compatible with existing hardware and software platforms. 

• Must be able to adapt to continuous enhancements to maximize the end-user experience.  

 

2. Resource and Summary Level Funding Requirements for Proposed Solution (if known) 

If the Agency selects a vendor that utilizes a COTS software solution and is hosted in a Software as a 
Service (SaaS) model, the hardware, software and parts of the operations and maintenance of the solution 
would be included in the cost of the service.  

E. Capacity Planning  
(historical and current trends versus projected requirements) 
Capacity has yet to be finalized.  However, the estimated capacity for the APD Online Application System 
will be based on the number of clients who may apply for services as well as the number of state staff who 
may access the new system and the associated record storage needs for data to be captured, much of which 
is currently retained in paper form. This information will be incorporated into the functional and technical 
requirements provided in the procurement and subsequent vendor contract. 

If procured as a SaaS system, the assumption is that the vendor will provide sufficient capacity both now 
and, in the future, to meet Agency needs.  

• Specifically: 

o the system must provide the capacity to store a to be determined number of online applications 
including all associated back up plus a 200% reserve. 

o the system must have sufficient capacity to retain all data available from any of the data import 
sources and data exports, including all the data received or sent at the frequencies (daily, weekly, 
monthly) of the interface transactions, listed in the external interface table plus a 200% reserve. 
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• The system must allow for 20% annual growth for five years. 

VI. Schedule IV-B Project Management Planning 
Purpose:  To require the agency to provide evidence of its thorough project planning and provide the tools the 
agency will use to carry out and manage the proposed project.  The level of detail must be appropriate for the 
project’s scope and complexity.  

Include through file insertion or attachment the agency’s project management plan and any associated planning 
tools/documents.   

NOTE:  For IT projects with total cost in excess of $10 million, the project scope, business 
objectives, and timelines described in this section must be consistent with existing or 
proposed substantive policy required in section 216.023(4)(a)10, Florida Statues.   

 

Appendices 
Number and include all required spreadsheets along with any other tools, diagrams, charts, etc. chosen to 
accompany and support the narrative data provided by the agency within the Schedule IV-B. 

  

Appendix A: APD Online Application System Cost Benefit Analysis  

Appendix B: APD Online Application Project Risk Assessment Tool 



State of Florida 
Cost Benefit Analysis

APPENDIX A Fiscal Year 2025-26

CBAForm 1 - Net Tangible Benefits Agency Project 

Net Tangible Benefits - Operational Cost Changes (Costs of Current Operations versus Proposed Operations as a Result of the Project) and Additional Tangible Benefits  -- CBAForm 1A
Agency 

(a) (b) (c) = (a)+(b) (a) (b) (c) = (a) + (b) (a) (b) (c) = (a) + (b) (a) (b) (c) = (a) + (b) (a) (b) (c) = (a) + (b)
New Program New Program New Program New Program New Program

Existing Costs resulting Existing Costs resulting Existing Costs resulting Existing Cost Change Costs resulting Existing Costs resulting
Program Operational from Proposed Program Operational from Proposed Program Operational from Proposed Program Operational from Proposed Program Operational from Proposed 

Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

A.b Total Staff 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A-1.a.  State FTEs (Salaries & Benefits) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A-2.a.  OPS Staff (Salaries) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
A-2.b.  OPS (#) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

B. Application Maintenance Costs $0 $500,000 $500,000 $500,000 $0 $500,000 $500,000 $0 $500,000 $500,000 $0 $500,000 $500,000 $0 $500,000
B-1. Managed Services (Staffing) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-2. Hardware $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-3. Software $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-4. Other $0 $500,000 $500,000 $500,000 $0 $500,000 $500,000 $0 $500,000 $500,000 $0 $500,000 $500,000 $0 $500,000
C. Data Center P  0 $0 $100,000 $100,000 $100,000 $0 $100,000 $100,000 $0 $100,000 $100,000 $0 $100,000 $100,000 $0 $100,000
C-1. Managed Services (Staffing) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-3. Network / Hosting Services $0 $100,000 $100,000 $100,000 $0 $100,000 $100,000 $0 $100,000 $100,000 $0 $100,000 $100,000 $0 $100,000

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-5. Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
D. Plant & Facility Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E. Other Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-1. Training $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-2. Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-3. Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $600,000 $600,000 $600,000 $0 $600,000 $600,000 $0 $600,000 $600,000 $0 $600,000 $600,000 $0 $600,000

$91,125 $364,500 $364,500 $364,500 $364,500
F-1. $91,125 $364,500 $364,500 $364,500 $364,500
F-2. $0 $0 $0 $0 $0
F-3. $0 $0 $0 $0 $0

($508,875) $364,500 $364,500 $364,500 $364,500

Enter % (+/-)
90%

 
 Placeholder Confidence Level

Specify

Order of Magnitude Confidence Level
Detailed/Rigorous Confidence Level

CHARACTERIZATION OF PROJECT BENEFIT ESTIMATE -- CBAForm 1B
Choose Type  Estimate Confidence

Total Net Tangible Benefits:

C-2. Infrastructure

FY 2029-30
(Recurring Costs Only -- No Project Costs)

A-3.a.  Staff Augmentation (Contract Cost)

A. Personnel Costs -- Agency-Managed Staff

Online Application System

Specify

Specify

Staffing Time Efficiencies
Specify

FY 2028-29

Total of Recurring Operational Costs

FY 2025-26 FY 2027-28FY 2026-27

Agency for Persons with 
Disabilities

F.  Additional Tangible Benefits:

SaaS Software Licensing

A-1.b.  State FTEs (#)

C-4. Disaster Recovery

A-3.b.  Staff Augmentation (# of Contractors)
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State of Florida 
Cost Benefit Analysis

APPENDIX A Fiscal Year 2025-26

1

2
3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20
21

A B C D E F G H I J K L M N O P Q R S T
Agency for Persons with Disabilities Online Application System

 TOTAL 

77,000$                   1,850,000$     -$                -$                -$                -$                1,927,000$            

Item Description
(remove guidelines and annotate entries here) Project Cost Element

Appropriation 
Category

Current & Previous 
Years Project-
Related Cost YR 1 #  YR 1 LBR 

 YR 1 Base 
Budget YR 2 #  YR 2 LBR  

 YR 2 Base 
Budget YR 3 #  YR 3 LBR 

 YR 3 Base 
Budget YR 4 #  YR 4 LBR 

 YR 4 Base 
Budget YR 5 #  YR 5 LBR 

 YR 5 Base 
Budget  TOTAL 

Costs for all state employees working on the project. FTE S&B 21,000$                   0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                21,000$                 

Costs for all OPS employees working on the project. OPS OPS -$                         0.00 -$                0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                -$                      

Staffing costs for personnel using Time & Expense. Staff Augmentation
Contracted 
Services -$                         0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                -$                      

Project management personnel and related 
deliverables. Project Management

Contracted 
Services -$                         0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                -$                      

Project oversight to include Independent Verification & 
Validation (IV&V) personnel and related deliverables. Project Oversight

Contracted 
Services -$                         0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                -$                      

Staffing costs for all professional services not included 
in other categories. Consultants/Contractors

Contracted 
Services 56,000$                   0.00 100,000$        -$                0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                156,000$               

Separate requirements analysis and feasibility study 
procurements. Project Planning/Analysis

Contracted 
Services -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Hardware purchases not included in data center 
services. Hardware OCO -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Commercial software purchases and licensing costs. Commercial Software
Contracted 
Services -$                         1,250,000$     -$                -$                -$                -$                -$                -$                -$                -$                -$                1,250,000$            

Professional services with fixed-price costs (i.e. software 
development, installation, project documentation) Project Deliverables

Contracted 
Services -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

All first-time training costs associated with the project. Training
Contracted 
Services -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Include the quote received from the data center provider 
for project equipment and services. Only include  one-
time project costs in this row. Recurring, project-related 
data center costs are included in CBA Form 1A. Data Center Services - One Time 

Costs
Data Center 

Category -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      
Other contracted services not included in other 
categories.- Integration to APD Client Management 
System Other Services

Contracted 
Services -$                         500,000$        -$                -$                -$                -$                -$                -$                -$                -$                -$                500,000$               

Include costs for non-state data center equipment 
required by the project and the proposed solution (insert 
additional rows as needed for detail) Equipment Expense -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      
Include costs associated with leasing space for project 
personnel. Leased Space Expense -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      

Other project expenses not included in other categories. Other Expenses Expense -$                         -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                      
Total 77,000$                   0.00 1,850,000$     -$                0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                0.00 -$                -$                1,927,000$            

CBAForm 2A Baseline Project Budget

FY2029-30
Costs entered into each row are mutually exclusive. Insert rows for detail and modify appropriation categories as necessary, but 
do not remove any of the provided project cost elements. Reference vendor quotes in the Item Description where applicable. 
Include only one-time project costs in this table. Include any recurring costs in CBA Form 1A.

FY2025-26 FY2026-27 FY2027-28 FY2028-29
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State of Florida 
Cost Benefit Analysis

APPENDIX A Fiscal Year 2025-26

CBAForm 2 - Project Cost Analysis Agency Project 

 
FY FY FY FY FY TOTAL 

2025-26 2026-27 2027-28 2028-29 2029-30
TOTAL PROJECT COSTS  (*) $1,850,000 $0 $0 $0 $0 $1,927,000

$1,927,000 $1,927,000 $1,927,000 $1,927,000 $1,927,000
Total Costs are carried forward to CBAForm3 Project Investment Summary worksheet.

 
FY FY FY FY FY TOTAL 

2025-26 2026-27 2027-28 2028-29 2029-30
$1,225,000 $0 $0 $0 $0 $1,225,000
$1,225,000 $0 $0 $0 $0 $1,225,000

$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0 $0
$2,450,000 $0 $0 $0 $0 $2,450,000
$2,450,000 $2,450,000 $2,450,000 $2,450,000 $2,450,000

Enter % (+/-)
X 90%

Order of Magnitude Confidence Level

CUMULATIVE INVESTMENT
TOTAL INVESTMENT

Placeholder Confidence Level

Choose Type  Estimate Confidence
Detailed/Rigorous Confidence Level

PROJECT FUNDING SOURCES - CBAForm 2B

PROJECT COST SUMMARY

Characterization of Project Cost Estimate - CBAForm 2C

Specify

Trust Fund
Federal Match
Grants

General Revenue

CUMULATIVE PROJECT COSTS
(includes Current & Previous Years' Project-Related Costs)

PROJECT FUNDING SOURCES

Online Application System
Agency for Persons with 

Disabilities

PROJECT COST SUMMARY (from CBAForm 2A)
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State of Florida 
Cost Benefit Analysis

APPENDIX A Fiscal Year 2025-26

CBAForm 3 - Project Investment Summary Agency Project 

FY FY FY FY FY
2025-26 2026-27 2027-28 2028-29 2029-30

Project Cost $1,850,000 $0 $0 $0 $0 $1,927,000

Net Tangible Benefits ($508,875) $364,500 $364,500 $364,500 $364,500 $949,125

Return on Investment ($2,435,875) $364,500 $364,500 $364,500 $364,500 ($977,875)
     

Year to Year Change in Program 
Staffing 0 0 0 0 0

Payback Period (years) NO PAYBACK Payback Period is the time required to recover the investment costs of the project.
Breakeven Fiscal Year NO PAYBACK Fiscal Year during which the project's investment costs are recovered.
Net Present Value (NPV) ($1,067,874) NPV is the present-day value of the project's benefits less costs over the project's lifecycle.
Internal Rate of Return (IRR) -17.78% IRR is the project's rate of return.
 

Fiscal FY FY FY FY FY
Year 2025-26 2026-27 2027-28 2028-29 2029-30

Cost of Capital 2.90% 3.10% 3.30% 3.40% 3.50%

Investment Interest Earning Yield -- CBAForm 3C

COST BENEFIT ANALYSIS -- CBAForm 3A

RETURN ON INVESTMENT ANALYSIS -- CBAForm 3B

Agency for Persons with 
Disabilities Online Application System

TOTAL FOR ALL 
YEARS
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IT Project Risk Assessment Tool Schedule IV-B FY2025-26

3
4
5

6
7
8
9

10
11
12
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32

34

35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
5152

53

B C D E F G H

X -Risk Y - Alignment

7.25 3.30

Risk 
Exposure

HIGH

Project Online Application System

FY 2025-26 LBR Issue Code:                                        
36214C0

Executive Sponsor

Agency Agency for Persons with Disabilities

 Lorena Fulcher

FY 2025-26 LBR Issue Title:
Online Application

Risk Assessment Contact Info (Name, Phone #, and E-mail Address):
Katie Hinrichs, 850-300-6816, Katie.Hinrichs@apdcares.org 

Kieran Holland
Prepared By 10/10/2024

Project Manager
Rose Salinas

MEDIUM

Overall Project Risk

Fiscal Assessment

Project Management Assessment

Project Complexity Assessment

HIGH

HIGH

Project Organization Assessment

HIGH

HIGH

Project Risk Area Breakdown

Organizational Change Management Assessment

Communication Assessment

Risk Assessment Areas

HIGH

MEDIUM

Strategic Assessment

Technology Exposure Assessment

MEDIUM

B
us

in
es

s 
St

ra
te

gy

Level of Project Risk

Risk Assessment Summary  

Least
Aligned

Most
Aligned

Least
Risk Most

Risk

B
us

in
es

s 
St

ra
te

gy

Level of Project Risk

Risk Assessment Summary  

Least
Aligned

Most
Aligned

Least
Risk Most

Risk
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IT Project Risk Assessment Tool Schedule IV-B FY2025-26

1
3
4
5
6
7
8
9
10
11
12

13
14
15
16
17
18
19
20
21
22
23
24

25

26
27
28
29
30
31
32
33
34
35
36
37

B C D E
Agency:   Agency for Persons with Disabilities Project:  Online Application System

# Criteria Values Answer
0% to 40% -- Few or no objectives aligned
41% to 80% -- Some objectives aligned
81% to 100% -- All or nearly all objectives aligned
Not documented or agreed to by stakeholders
Informal agreement by stakeholders
Documented with sign-off by stakeholders
Not or rarely involved
Most regularly attend executive steering committee meetings
Project charter signed by executive sponsor and executive 
team actively engaged in steering committee meetings
Vision is not documented 
Vision is partially documented
Vision is completely documented
0% to 40% -- Few or none defined and documented
41% to 80% -- Some defined and documented
81% to 100% -- All or nearly all defined and documented
No changes needed
Changes unknown
Changes are identified in concept only
Changes are identified and documented
Legislation or proposed rule change is drafted
Few or none
Some
All or nearly all
Minimal or no external use or visibility
Moderate external use or visibility
Extensive external use or visibility
Multiple agency or state enterprise visibility
Single agency-wide use or visibility
Use or visibility at division and/or bureau level only
Greater than 5 years
Between 3 and 5 years
Between 1 and 3 years
1 year or less

Section 1 -- Strategic Area

Are all needed changes in law, rule, or policy 
identified and documented?

1.06

Legislation or proposed 
rule change is drafted

1.01 Are project objectives clearly aligned with the 
agency's legal mission?

1.02 Are project objectives clearly documented 
and understood by all stakeholder groups?

1.03 Are the project sponsor, senior management, 
and other executive stakeholders actively 
involved in meetings for the review and 
success of the project?

1.04 Has the agency documented its vision for how 
changes to the proposed technology will 
improve its business processes?

1.05 Have all project business/program area 
requirements, assumptions, constraints, and 
priorities been defined and documented?

81% to 100% -- All or 
nearly all objectives 

aligned

41% to 80% -- Some 
defined and documented

Vision is partially 
documented

Most regularly attend 
executive steering 

committee meetings

Informal agreement by 
stakeholders

1.10 Is this a multi-year project?

Single agency-wide use 
or visibility

Extensive external use or 
visibility

All or nearly all

Between 1 and 3 years

1.07 Are any project phase or milestone 
completion dates fixed by outside factors, 
e.g., state or federal law or funding 
restrictions?

1.08 What is the external (e.g. public) visibility of 
the proposed system or project?

1.09 What is the internal (e.g. state agency) 
visibility of the proposed system or project?
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IT Project Risk Assessment Tool Schedule IV-B FY2025-26

1
3
4

5

6
7
8

9

10

11

12

13

14
15

16

17

18
19
20
21
22
23

24

25

B C D E
Agency:   Agency for Persons with Disabilities Project:  Online Application System

# Criteria Values Answer
Read about only or attended conference and/or vendor 
presentation
Supported prototype or production system less than 6 
months
Supported production system 6 months to 12 months 
Supported production system 1 year to 3 years 
Installed and supported production system more than 3 years

External technical resources will be needed for 
implementation and operations
External technical resources will be needed through 
implementation only
Internal resources have sufficient knowledge for 
implementation and operations
No technology alternatives researched
Some alternatives documented and considered
All or nearly all alternatives documented and considered
No relevant standards have been identified or incorporated 
into proposed technology
Some relevant standards have been incorporated into the 
proposed technology
Proposed technology solution is fully compliant with all 
relevant agency, statewide, or industry standards
Minor or no infrastructure change required
Moderate infrastructure change required
Extensive infrastructure change required
Complete infrastructure replacement
Capacity requirements are not understood or defined
Capacity requirements are defined only at a conceptual level

Capacity requirements are based on historical data and new 
system design specifications and performance requirements

Some alternatives 
documented and 

considered

2.02
External technical 

resources will be needed 
for implementation and 

operations

Section 2 -- Technology Area

Does the agency's internal staff have 
sufficient knowledge of the proposed technical 
solution to implement and operate the new 
system?

2.06 Are detailed hardware and software capacity 
requirements defined and documented? Capacity requirements 

are defined only at a 
conceptual level

2.05 Does the proposed technical solution require 
significant change to the agency's existing 
technology infrastructure? 

Moderate infrastructure 
change required

2.04 Does the proposed technical solution comply 
with all relevant agency, statewide, or industry 
technology standards?

2.01 Does the agency have experience working 
with, operating, and supporting the proposed 
technical solution in a production 
environment? Installed and supported 

production system more 
than 3 years

Proposed technology 
solution is fully compliant 
with all relevant agency, 

statewide, or industry 
standards

2.03 Have all relevant technical alternatives/ 
solution options been researched, 
documented and considered?
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IT Project Risk Assessment Tool Schedule IV-B FY2025-26

1
3
4

5

6

7
8
9

10

11

12
13
14
15
16
17
18
19
20

21
22
23

24
25
26
27

28

29

30

B C D E
Agency:   Agency for Persons with Disabilities Project:  Online Application System

# Criteria Values Answer
Extensive changes to organization structure, staff or 
business processes
Moderate changes to organization structure, staff or business 
processes
Minimal changes to organization structure, staff or business 
processes structure
Yes
No
0% to 40% -- Few or no process changes defined and 
documented
41% to 80% -- Some process changes defined and 
documented
81% to 100% -- All or nearly all processes defiined and 
documented
Yes
No
Over 10% FTE count change
1% to 10% FTE count change
Less than 1% FTE count change
Over 10% contractor count change
1 to 10% contractor count change
Less than 1% contractor count change
Extensive change or new way of providing/receiving services 
or information)
Moderate changes
Minor or no changes
Extensive change or new way of providing/receiving services 
or information
Moderate changes
Minor or no changes
No experience/Not recently (>5 Years)
Recently completed project with fewer change requirements

Recently completed project with similar change requirements

Recently completed project with greater change 
requirements

Section 3 -- Organizational Change Management Area

3.01 What is the expected level of organizational 
change that will be imposed within the agency 
if the project is successfully implemented?

Extensive changes to 
organization structure, 

staff or business 
processes

3.02 Will this project impact essential business 
processes? Yes

3.03 Have all business process changes and 
process interactions been defined and 
documented?

41% to 80% -- Some 
process changes defined 

and documented

3.04 Has an Organizational Change Management 
Plan been approved for this project? No

3.05 Will the agency's anticipated FTE count 
change as a result of implementing the 
project?

Less than 1% FTE count 
change

3.06 Will the number of contractors change as a 
result of implementing the project? Less than 1% contractor 

count change

3.09 Has the agency successfully completed a 
project with similar organizational change 
requirements? Recently completed 

project with greater 
change requirements

3.07 What is the expected level of change impact 
on the citizens of the State of Florida if the 
project is successfully implemented? Moderate changes

3.08 What is the expected change impact on other 
state or local government agencies as a result 
of implementing the project? Minor or no changes
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IT Project Risk Assessment Tool Schedule IV-B FY2025-26

1
3
4
5
6

7

8

9

10

11
12
13
14
15
16

17

18
19
20
21

B C D E
Agency:   Agency  Name Project:  Project Name

# Criteria Value Options Answer
Yes
No

Negligible or no feedback in Plan

Routine feedback in Plan

Proactive use of feedback in Plan

Yes

No
Yes
No
Plan does not include key messages
Some key messages have been developed
All or nearly all messages are documented
Plan does not include desired messages outcomes and 
success measures
Success measures have been developed for some 
messages
All or nearly all messages have success measures
Yes
No

Section 4 -- Communication Area

Does the project Communication Plan 
promote the collection and use of feedback 
from management, project team, and 
business stakeholders (including end users)?

4.02

Proactive use of feedback 
in Plan

4.01 Has a documented Communication Plan been 
approved for this project? No

4.03 Have all required communication channels 
been identified and documented in the 
Communication Plan?

No

4.04
No

Are all affected stakeholders included in the 
Communication Plan?

4.07 Does the project Communication Plan identify 
and assign needed staff and resources? No

4.05 Have all key messages been developed and 
documented in the Communication Plan? Plan does not include key 

messages

4.06 Have desired message outcomes and 
success measures been identified in the 
Communication Plan?

Plan does not include 
desired messages 

outcomes and success 
measures
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IT Project Risk Assessment Tool Schedule IV-B FY2025-26

1
3
4
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6
7
8
9

10
11
12
13
14

15

16
17
18

19
20
21
22
23
24
25
26
27
28
29
30
31

32
33
34
35
36
37
38

39

40
41
42
43

44

45

46
47
48
49

50

51

52
53

54

55

56

57

58
59

60

61
62

B C D E
Agency:   Agency for Persons with Disabilities Project:  Online Application System

# Criteria Values Answer
Yes
No
0% to 40% -- None or few defined and documented 
41% to 80% -- Some defined and documented
81% to 100% -- All or nearly all defined and documented
Unknown
Greater than $10 M
Between $2 M and $10 M
Between $500K and $1,999,999
Less than $500 K
Yes

No

Detailed and rigorous (accurate within ±10%)
Order of magnitude – estimate could vary between 10-100%
Placeholder – actual cost may exceed estimate by more than 
100%
Yes
No
Funding from single agency
Funding from local government agencies
Funding from other state agencies 
Neither requested nor received
Requested but not received
Requested and received
Not applicable
Project benefits have not been identified or validated
Some project benefits have been identified but not validated
Most project benefits have been identified but not validated
All or nearly all project benefits have been identified and validated

Within 1 year
Within 3 years
Within 5 years
More than 5 years
No payback
Procurement strategy has not been identified and documented
Stakeholders have not been consulted re: procurement strategy

Stakeholders have reviewed and approved the proposed 
procurement strategy
Time and Expense (T&E)
Firm Fixed Price (FFP)
Combination FFP and T&E
Timing of major hardware and software purchases has not yet 
been determined
Purchase all hardware and software at start of project to take 
advantage of one-time discounts
Just-in-time purchasing of hardware and software is documented 
in the project schedule
No contract manager assigned
Contract manager is the procurement manager
Contract manager is the project manager
Contract manager assigned is not the procurement manager or 
the project manager
Yes

No

No selection criteria or outcomes have been identified
Some selection criteria and outcomes have been defined and 
documented
All or nearly all selection criteria and expected outcomes have 
been defined and documented
Procurement strategy has not been developed

Multi-stage evaluation not planned/used for procurement

Multi-stage evaluation and proof of concept or prototype 
planned/used to select best qualified vendor
Procurement strategy has not been developed
No, bid response did/will not require proof of concept or prototype

Yes, bid response did/will include proof of concept or prototype

Not applicable

Section 5 -- Fiscal Area

Requested but not 
received

5.01 Has a documented Spending Plan been 
approved for the entire project lifecycle? Yes

5.02 Have all project expenditures been identified 
in the Spending Plan? 41% to 80% -- Some 

defined and documented

5.03 What is the estimated total cost of this project 
over its entire lifecycle?

Funding from single 
agency

If federal financial participation is anticipated 
as a source of funding, has federal approval 
been requested and received?

5.09 Have all tangible and intangible benefits been 
identified and validated as reliable and 
achievable?

Some project benefits 
have been identified but 

not validated

5.08

Between $2 M and $10 M

5.04
Yes

Is the cost estimate for this project based on 
quantitative analysis using a standards-based 
estimation model?

5.05 What is the character of the cost estimates for 
this project? Detailed and rigorous 

(accurate within ±10%)

5.06 Are funds available within existing agency 
resources to complete this project? No

5.07 Will/should multiple state or local agencies 
help fund this project or system?

5.11 Has the project procurement strategy been 
clearly determined and agreed to by affected 
stakeholders?

Procurement strategy has 
not been identified and 

documented

5.10 What is the benefit payback period that is 
defined and documented?

Within 5 years

5.12 What is the planned approach for acquiring 
necessary products and solution services to 
successfully complete the project?

Combination FFP and 
T&E

5.13 What is the planned approach for procuring 
hardware and software for the project? Timing of major hardware 

and software purchases 
has not yet been 

determined

5.14 Has a contract manager been assigned to this 
project?

No contract manager 
assigned

5.15 Has equipment leasing been considered for 
the project's large-scale computing 
purchases?

No

5.18 For projects with total cost exceeding $10 
million, did/will the procurement strategy 
require a proof of concept or prototype as part 
of the bid response? Not applicable

5.16 Have all procurement selection criteria and 
outcomes been clearly identified? No selection criteria or 

outcomes have been 
identified

5.17 Does the procurement strategy use a multi-
stage evaluation process to progressively 
narrow the field of prospective vendors to the 
single, best qualified candidate?    

Multi-stage evaluation and 
proof of concept or 

prototype planned/used to 
select best qualified 

vendor

https://apdfl-my.sharepoint.com/personal/rose_salinas_apdcares_org/Documents/Online Portal Schedule IV-B/Appendix B.xlsx
5_Fiscal
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B C D E
Agency:   Agency for Persons with Disabilities Project:  Online Application System

# Criteria Values Answer
Yes

No

None or few have been defined and documented
Some have been defined and documented
All or nearly all have been defined and documented
Not yet determined
Agency
System Integrator (contractor)
3 or more
2
1
Needed staff and skills have not been identified
Some or most staff roles and responsibilities and needed 
skills have been identified
Staffing plan identifying all staff roles, responsibilities, and 
skill levels have been documented
No experienced project manager assigned
No, project manager is assigned 50% or less to project
No, project manager assigned more than half-time, but less 
than full-time to project
Yes, experienced project manager dedicated full-time, 100% 
to project
None
No, business, functional or technical experts dedicated 50% 
or less to project
No, business, functional or technical experts dedicated more 
than half-time but less than full-time to project
Yes, business, functional or technical experts dedicated full-
time, 100% to project
Few or no staff from in-house resources
Half of staff from in-house resources
Mostly staffed from in-house resources
Completely staffed from in-house resources
Minimal or no impact
Moderate impact
Extensive impact

Yes

No

No board has been established
No, only IT staff are on change review and control board
No, all stakeholders are not represented on the board
Yes, all stakeholders are represented by functional manager

Section 6 -- Project Organization Area

6.06 Is an experienced project manager dedicated 
fulltime to the project?

No experienced project 
manager assigned

6.01 Is the project organization and governance 
structure clearly defined and documented 
within an approved project plan?

No

6.02 Have all roles and responsibilities for the 
executive steering committee been clearly 
identified?

None or few have been 
defined and documented

6.03 Who is responsible for integrating project 
deliverables into the final solution? Not yet determined

6.04 How many project managers and project 
directors will be responsible for managing the 
project?

1

6.05 Has a project staffing plan specifying the 
number of required resources (including 
project team, program staff, and contractors) 
and their corresponding roles, responsibilities 
and needed skill levels been developed? 

Some or most staff roles 
and responsibilities and 
needed skills have been 

identified

6.07 Are qualified project management team 
members dedicated full-time to the project

No, business, functional 
or technical experts 

dedicated 50% or less to 
project

6.09 Is agency IT personnel turnover expected to 
significantly impact this project? Minimal or no impact

Mostly staffed from in-
house resources

Does the agency have the necessary 
knowledge, skills, and abilities to staff the 
project team with in-house resources?

6.08

6.10 Does the project governance structure 
establish a formal change review and control 
board to address proposed changes in project 
scope, schedule, or cost?

No

6.11 Are all affected stakeholders represented by 
functional manager on the change review and 
control board? No board has been 

established
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IT Project Risk Assessment Tool Schedule IV-B FY2025-26
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B C D E
Agency:   Agency for Persons with Disabilities Project:  Online Application System

# Criteria Values Answer
No
Project Management team will use the methodology 
selected by the systems integrator
Yes
None
1-3
More than 3

None
Some
All or nearly all
0% to 40% -- None or few have been defined and 
documented
41 to 80% -- Some have been defined and documented
81% to 100% -- All or nearly all have been defined and 
documented
0% to 40% -- None or few have been defined and 
documented
41 to 80% -- Some have been defined and documented
81% to 100% -- All or nearly all have been defined and 
documented
0% to 40% -- None or few are traceable
41 to 80% -- Some are traceable
81% to 100% -- All or nearly all requirements and 
specifications are traceable
None or few have been defined and documented
Some deliverables and acceptance criteria have been 
defined and documented
All or nearly all deliverables and acceptance criteria have 
been defined and documented
No sign-off required
Only project manager signs-off
Review and sign-off from the executive sponsor, business 
stakeholder, and project manager are required on all major 
project deliverables
0% to 40% -- None or few have been defined to the work 
package level
41 to 80% -- Some have been defined to the work package 
level
81% to 100% -- All or nearly all have been defined to the 
work package level
Yes
No

Yes

No

No or informal processes are used for status reporting
Project team uses formal processes
Project team and executive steering committee use formal 
status reporting processes
No templates are available 
Some templates are available
All planning and reporting templates are available
Yes
No
None or few have been defined and documented
Some have been defined and documented
All known risks and mitigation strategies have been defined

Yes

No

Yes

No

Section 7 -- Project Management Area

7.01 Does the project management team use a 
standard commercially available project 
management methodology to plan, 
implement, and control the project? 

Yes

7.02 For how many projects has the agency 
successfully used the selected project 
management methodology?

More than 3

7.03 How many members of the project team are 
proficient in the use of the selected project 
management methodology?

Some

7.04 Have all requirements specifications been 
unambiguously defined and documented? 0% to 40% -- None or 

few have been defined 
and documented

7.05 Have all design specifications been 
unambiguously defined and documented? 0% to 40% -- None or 

few have been defined 
and documented

7.06 Are all requirements and design 
specifications traceable to specific business 
rules?

0% to 40% -- None or 
few are traceable

7.07 Have all project deliverables/services and 
acceptance criteria been clearly defined and 
documented? None or few have been 

defined and documented

7.08 Is written approval required from executive 
sponsor, business stakeholders, and project 
manager for review and sign-off of major 
project deliverables?

Review and sign-off from 
the executive sponsor, 
business stakeholder, 

and project manager are 
required on all major 
project deliverables

7.09 Has the Work Breakdown Structure (WBS) 
been defined to the work package level for all 
project activities? 0% to 40% -- None or 

few have been defined to 
the work package level

7.10 Has a documented project schedule been 
approved for the entire project lifecycle? No

7.11 Does the project schedule specify all project 
tasks, go/no-go decision points 
(checkpoints), critical milestones, and 
resources?

No

7.12 Are formal project status reporting processes 
documented and in place to manage and 
control this project? 

No or informal processes 
are used for status 

reporting

7.13 Are all necessary planning and reporting 
templates, e.g., work plans, status reports, 
issues and risk management, available?

Some templates are 
available

7.14 Has a documented Risk Management Plan 
been approved for this project? No

7.17 Are issue reporting and management 
processes documented and in place for this 
project? 

No

7.15 Have all known project risks and 
corresponding mitigation strategies been 
identified?

None or few have been 
defined and documented

7.16 Are standard change request, review and 
approval processes documented and in place 
for this project?

No
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10/15/2024 2:26 PM



IT Project Risk Assessment Tool Schedule IV-B FY2025-26
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B C D E
Agency:   Agency for Persons with Disabilities Project:  Online Application System

# Criteria Values Answer
Unknown at this time
More complex
Similar complexity
Less complex
Single location
3 sites or fewer
More than 3 sites
Single location
3 sites or fewer
More than 3 sites
No external organizations
1 to 3 external organizations
More than 3 external organizations
Greater than 15
9 to 15
5 to 8
Less than 5
More than 4
2 to 4
1
None
Business process change in single division or bureau
Agency-wide business process change
Statewide or multiple agency business process change

Yes

No

Infrastructure upgrade
Implementation requiring software development or 
purchasing commercial off the shelf (COTS) software
Business Process Reengineering 
Combination of the above
No recent experience
Lesser size and complexity
Similar size and complexity
Greater size and complexity
No recent experience
Lesser size and complexity
Similar size and complexity
Greater size and complexity

Section 8 -- Project Complexity Area

8.01 How complex is the proposed solution 
compared to the current agency systems?

Less complex

More than 3 sites
Are the business users or end users 
dispersed across multiple cities, counties, 
districts, or regions?

8.02

8.03 Are the project team members dispersed 
across multiple cities, counties, districts, or 
regions?

Single location

8.04 How many external contracting or consulting 
organizations will this project require? 1 to 3 external 

organizations

8.05 What is the expected project team size?

5 to 8

8.06 How many external entities (e.g., other 
agencies, community service providers, or 
local government entities) will be impacted by 
this project or system?

None

8.07 What is the impact of the project on state 
operations? Agency-wide business 

process change

8.08 Has the agency successfully completed a 
similarly-sized project when acting as 
Systems Integrator?

Yes

8.11 Does the agency management have 
experience governing projects of equal or 
similar size and complexity to successful 
completion?

Greater size and 
complexity

8.09 What type of project is this?

Combination of the above

8.10 Has the project manager successfully 
managed similar projects to completion? Lesser size and 

complexity
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  2025 - 2026

Department: Chief Internal Auditor:  

Budget Entity: Phone Number:

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE

Auditor General 
Report No. 2024-
174

Issued March 
2024

State of Florida 
Compliance and 
Internal Controls Over 
Financial Reporting and 
Federal Awards

Finding No. 2023-053: The FAPD did not ensure that 
utilization reviews (URs) and continued stay reviews 
(CSRs) for Intermediate Care Facilities for Individuals with 
Intellectual Disabilities (ICF-IIDs) were conducted by 
qualified professional personnel. We recommend that 
FAPD management periodically review QIO staffing 
qualifications to ensure compliance with Federal 
regulations.

Recommendation: We recommend that FAPD 
management periodically review QIO staffing qualifications 
to ensure compliance with Federal regulations.

OIG Report No. 
221018-01-IA

Issued  Febuary 
2024

Identity Management 
and Access Control 
Audit

APD is required to have cybersecurity practices in place to 
address requirements in the Florida Department of 
Management Services Rule 60GG-2.003(1), Access 
Control, Florida Administrative Code (F.A.C.). The audit 
included follow-up regarding APD compliance with Rule 
60GG-2.004(2)(a/i), Security Continuous Monitoring, 
F.A.C.  The audit and results are confidential and exempt 
from public disclosure pursuant to section 282.318(4)(g), 
F.S.

Management respnses to the findings and 
recommendations are included in the report, which are 
confidential and exempt from public disclosure pursuant 
to section 282.318(4)(g), F.S.

Agency for Persons with Disabilities

67100100, 67100200, 67100400, 67100500

Original Response: Effective July 1, 2023, the FAPD 
Bureau of Contract Administration utilizes CA-51 
Staffing Verification Certification of Assurance form and 
an updated CA-35 Service Verification form. These 
forms assist with monthly verification of the vendor’s 
required staff and professional qualifications to ensure 
compliance with federal regulations. If FAPD Contract 
Administration determines that the staffing requirements 
and/or qualifications do not meet federal regulations, the 
provider will be notified in writing utilizing a letter of 
finding (deficiency) and CA-20 Corrective Action Plan 
form within seven (7) business days of receipt of the CA-
51. The provider will have thirty (30) days to present a 
Corrective Action Plan (CAP) that details actions 
necessary to fulfill the staffing deficiency. If the 
deficiency is not met, FAPD will request the evidence of 
progression to meeting staffing compliance with federal 
regulations until compliance is determined.

Corrective Action Status as of September 11, 2024: 
Effective December 31, 2023, FAPD Contract 
Administration has implemented the use of the CA-51 
Staffing Verification Certification of Assurance form and 
updated CA-35 Service Verification form.

Sherita Keys-Addison

850-414-6582
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Department/Budget Entity (Service): Agency for Persons with Disabilities 
Agency Budget Officer/OPB Analyst Name: Debbie Patten / Jessica McDaniel

Action 67100100 67100200 67100400 67100500

1.  GENERAL
1.1 Are Columns A01, A04, A05, A91, A92, A93, A36, A10,  IA1, IA4, IA5, IP1, 

IV1, IV3 and NV1 set to TRANSFER CONTROL for DISPLAY status and 
MANAGEMENT CONTROL for UPDATE status for both the Budget and Trust 
Fund columns (no trust fund files for narrative columns)? Is Column A02 set to 
TRANSFER CONTROL for DISPLAY status and MANAGEMENT 
CONTROL for UPDATE status for the Trust Fund Files (the Budget Files 
should already be on TRANSFER CONTROL for DISPLAY and 
MANAGEMENT CONTROL for UPDATE)?  Are Columns A06, A07, A08 
and A09 for Fixed Capital Outlay (FCO) set to TRANSFER CONTROL for 
DISPLAY status only (UPDATE status remains on OWNER)?  (CSDI or Web 
LBR Column Security) Y Y Y Y

1.2 Is Column A03 set to TRANSFER CONTROL for DISPLAY and UPDATE 
status for both the Budget and Trust Fund columns?  (CSDI) Y Y Y Y

AUDITS:

1.3 Have Column A03 budget files been copied to Column A12?  Run the Exhibit B 
Audit Comparison Report to verify.  (EXBR, EXBA) Y Y Y Y

1.4 Have Column A03 trust fund files been copied to Column A12?  Run Schedule I 
(SC1R, SC1 or SC1R, SC1D adding column A12) to verify. Y Y Y Y

1.5 Has Column A12 security been set correctly to ALL for DISPLAY status and 
MANAGEMENT CONTROL for UPDATE status for Budget and Trust Fund 
files?  (CSDR, CSA) Y Y Y Y

TIP The agency should prepare the budget request for submission in this order:  1) 
Copy Column A03 to Column A12, and 2) Lock columns as described above.  A 
security control feature included in the LAS/PBS Web upload process requires 
columns to be in the proper status before uploading to the portal. 

2.  EXHIBIT A  (EADR, EXA)
2.1 Is the budget entity authority and description consistent with the agency's LRPP 

and does it conform to the directives provided on page 56 of the LBR 
Instructions?

Y Y Y Y

2.2 Are the statewide issues generated systematically (estimated expenditures, 
nonrecurring expenditures, etc.) included? Y Y Y Y

2.3 Are the issue codes and titles consistent with Section 3  of the LBR Instructions 
(pages 14 through 27)?  Do they clearly describe the issue? Y Y Y Y

Fiscal Year 2025-26 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification 
(additional sheets can be used as necessary), and "TIPS" are other areas to consider. 
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Department/Budget Entity (Service): Agency for Persons with Disabilities 
Agency Budget Officer/OPB Analyst Name: Debbie Patten / Jessica McDaniel

Action 67100100 67100200 67100400 67100500

Fiscal Year 2025-26 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification 
(additional sheets can be used as necessary), and "TIPS" are other areas to consider. 

3.  EXHIBIT B  (EXBR, EXB)
3.1 Is it apparent that there is a fund shift where an appropriation category's funding 

source is different between A02 and A03?  Were the issues entered into 
LAS/PBS correctly?  Check D-3A funding shift issue 340XXX0 - a unique 
deduct and unique add back issue should be used to ensure fund shifts display 
correctly on the LBR exhibits. Y Y Y Y

AUDITS:

3.2 Negative Appropriation Category Audit for Agency Request (Columns A03 and 
A04):  Are all appropriation categories positive by budget entity and program 
component at the FSI level?  Are all nonrecurring amounts less than requested 
amounts?  (NACR, NAC - Report should print "No Negative Appropriation 
Categories Found")

Y Y

Issue 
#200003
0 Audit 

Exceptio
n for 
A04, 

approve
d by 
OPB Y

3.3 Current Year Estimated Verification Comparison Report:  Is Column A02 equal 
to Column B07?  (EXBR, EXBC - Report should print "Records Selected 
Net To Zero") Y Y Y Y

TIP Generally look for and be able to fully explain significant differences between 
A02 and A03.

TIP Exhibit B - A02 equal to B07:  Compares Current Year Estimated column to a 
backup of A02.  This audit is necessary to ensure that the historical detail 
records have not been adjusted.  Records selected should net to zero.

TIP Requests for appropriations which require advance payment authority must use 
the sub-title "Grants and Aids".   For advance payment authority to local units of 
government, the Aid to Local Government appropriation category (05XXXX) 
should be used.  For advance payment authority to non-profit organizations or 
other units of state government, a Special Categories appropriation category 
(10XXXX) should be used.

4.  EXHIBIT D  (EADR, EXD)
4.1 Is the program component objective statement consistent with the agency LRPP, 

and does it conform to the directives provided on page 59 of the LBR 
Instructions?

Y Y Y Y

4.2 Is the program component code and title used correct? Y Y Y Y

TIP Fund shifts or transfers of services or activities between program components 
will be displayed on an Exhibit D whereas it may not be visible on an Exhibit A.
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Department/Budget Entity (Service): Agency for Persons with Disabilities 
Agency Budget Officer/OPB Analyst Name: Debbie Patten / Jessica McDaniel

Action 67100100 67100200 67100400 67100500

Fiscal Year 2025-26 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification 
(additional sheets can be used as necessary), and "TIPS" are other areas to consider. 

5.  EXHIBIT D-1  (ED1R, EXD1)
5.1 Are all object of expenditures positive amounts?  (This is a manual check.) Y Y Y Y

AUDITS:  

5.2 Do the fund totals agree with the object category totals within each 
appropriation category?  (ED1R, XD1A - Report should print "No 
Differences Found For This Report") Y Y Y Y

5.3 FLAIR Expenditure/Appropriation Ledger Comparison Report:  Is Column A01 
less than Column B04?  (EXBR, EXBB - Negative differences [with a $5,000 
allowance] need to be corrected in Column A01.)  

Y Y Y Y

5.4 A01/State Accounts Disbursements and Carry Forward Comparison Report:  
Does Column A01 equal Column B08?  (EXBR, EXBD - Differences [with a 
$5,000 allowance at the department level] need to be corrected in Column 
A01.) Y Y Y Y

TIP If objects are negative amounts, the agency must make adjustments to Column 
A01 to correct the object amounts.  In addition, the fund totals must be adjusted 
to reflect the adjustment made to the object data.

TIP If fund totals and object totals do not agree or negative object amounts exist, the 
agency must adjust Column A01.

TIP Exhibit B - A01 less than B04:  This audit is to ensure that the disbursements 
and carry/certifications forward in A01 are less than FY 2023-24 approved 
budget.  Amounts should be positive.  The $5,000 allowance is necessary for 
rounding.TIP If B08 is not equal to A01, check the following:  1) the initial FLAIR 
disbursements or carry forward data load was corrected appropriately in A01; 2) 
the disbursement data from departmental FLAIR was reconciled to State 
Accounts; and 3) the FLAIR disbursements did not change after Column B08 
was created.  Note that there is a $5,000 allowance at the department level.

6.  EXHIBIT D-3  (ED3R, ED3)  (Not required in the LBR - for analytical purposes only.)
6.1 Are issues appropriately aligned with appropriation categories? Y Y Y Y

TIP Exhibit D-3 is not required in the budget submission but may be needed for this 
particular appropriation category/issue sort.  Exhibit D-3 is also a useful report 
when identifying negative appropriation category problems.

7.  EXHIBIT D-3A  (EADR, ED3A) (Required to be posted to the Florida Fiscal Portal)
7.1 Are the issue titles correct and do they clearly identify the issue?  (See pages 14 

through 27 of the LBR Instructions.) Y Y Y Y
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Department/Budget Entity (Service): Agency for Persons with Disabilities 
Agency Budget Officer/OPB Analyst Name: Debbie Patten / Jessica McDaniel

Action 67100100 67100200 67100400 67100500

Fiscal Year 2025-26 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification 
(additional sheets can be used as necessary), and "TIPS" are other areas to consider. 

7.2 Does the issue narrative adequately explain the agency's request and is the 
explanation consistent with the LRPP?  (See pages 64 through 69 of the LBR 
Instructions.) Y Y Y Y

7.3 Does the narrative for Information Technology (IT) issue follow the additional 
narrative requirements described on pages 66 through 69 of the LBR 
Instructions?

Y Y Y Y

7.4 Are all issues with an IT component identified with a "Y" in the "IT 
COMPONENT?" field?  If the issue contains an IT component, has that 
component been identified and documented? N/A Y N/A N/A

7.5 Does the issue narrative explain any variances from the Standard Expense and 
Human Resource Services Assessments package?  Is the nonrecurring portion in 
the nonrecurring column?  (See pages E.4 through E.7 of the LBR Instructions.) N/A Y N/A N/A

7.6 Does the salary rate request amount accurately reflect any new requests and are 
the amounts proportionate to the Salaries and Benefits request?  Note:  Salary 
rate should always be annualized. N/A N/A N/A N/A

7.7 Does the issue narrative thoroughly explain/justify all Salaries and Benefits 
amounts entered into the Other Salary Amounts transactions (OADA/C)?  
Amounts entered into OAD are reflected in the Position Detail of Salaries and 
Benefits section of the Exhibit D-3A.  (See pages 93 through 94 of the LBR 
Instructions.)

N/A N/A N/A N/A

7.8 Does the issue narrative include the Consensus Estimating Conference forecast, 
where appropriate? Y Y Y Y

7.9 Does the issue narrative reference the specific county(ies) where applicable? Y Y Y Y

7.10 Do the 160XXX0 issues reflect budget amendments that have been approved (or 
in the process of being approved) and that have a recurring impact (including 
Lump Sums)?  Have the approved budget amendments been entered in Column 
A18 as instructed in Memo #24-040? N/A N/A N/A N/A

7.11 When appropriate are there any 160XXX0 issues included to delete positions 
placed in reserve in the LAS/PBS Position and Rate Ledger (e.g.  unfunded 
grants)?  Note:  Lump sum appropriations not yet allocated should not be 
deleted.  (PLRR, PLMO)

N/A N/A N/A N/A

7.12 Does the issue narrative include plans to satisfy additional space requirements 
when requesting additional positions? N/A N/A N/A N/A

7.13 Has the agency included a 160XXX0 issue and 210XXXX and 260XXX0 issues 
as required for lump sum distributions? N/A N/A N/A N/A

7.14 Do the amounts reflect appropriate FSI assignments? Y Y Y Y

7.15 Are the 33XXXX0 issues negative amounts only and do not restore nonrecurring 
cuts from a prior year or fund any issues that net to a positive or zero amount? 
Check D-3A issues 33XXXX0 - a unique issue should be used for issues that net 
to zero or a positive amount. N/A N/A N/A N/A
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Department/Budget Entity (Service): Agency for Persons with Disabilities 
Agency Budget Officer/OPB Analyst Name: Debbie Patten / Jessica McDaniel

Action 67100100 67100200 67100400 67100500

Fiscal Year 2025-26 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification 
(additional sheets can be used as necessary), and "TIPS" are other areas to consider. 

7.16 Do the issue codes relating to special Salaries and Benefits  issues (e.g., position 
reclassification, pay grade adjustment, overtime/on-call pay, etc.) have an "A" in 
the fifth position of the issue code (XXXXAXX) and are they self-contained 
(not combined with other issues)?  (See pages 26 and 27 of the LBR 
Instructions.)

N/A N/A N/A N/A

7.17 Do the issues relating to Information Technology (IT)  have a "C" in the sixth 
position of the issue code (36XXXCX) and are the correct issue codes used 
(361XXC0, 362XXC0, 363XXC0, 24010C0, 30010C0, 33011C0, 160E470, or 
160E480)? N/A Y N/A N/A

7.18 Are the issues relating to Major Audit Findings and Recommendations  properly 
coded (4A0XXX0, 4B0XXX0)? N/A N/A N/A N/A

7.19 Does the issue narrative identify the strategy or strategies in the Five Year 
Statewide Strategic Plan for Economic Development? Y Y Y Y

AUDIT:

7.20 Does the General Revenue for 160XXXX (Adjustments to Current Year 
Expenditures) issues net to zero?  (GENR, LBR1) N/A N/A N/A N/A

7.21 Does the General Revenue for 180XXXX (Intra-Agency Reorganizations) issues 
net to zero?  (GENR, LBR2) N/A N/A N/A N/A

7.22 Does the General Revenue for 200XXXX (Estimated Expenditures 
Realignment) issues net to zero?  (GENR, LBR3) Y Y Y Y

7.23 Have FCO appropriations been entered into the nonrecurring column (A04)? 
(GENR, LBR4 - Report should print "No Records Selected For Reporting" 
or a listing of D-3A issue(s) assigned to Debt Service (IOE N) or in some 
cases State Capital Outlay - Public Education Capital Outlay (IOE L) N/A N/A Y Y

7.24 Has narrative been entered for all issues requested by the agency?  Agencies do 
not need to include narrative for startup issues (1001000, 2103XXX, etc.) that 
were not input by the agency.  (NAAR, BSNR) Y Y Y Y

7.25 Has the agency entered annualization issues (260XXX0) for any issue that was 
partially funded in Fiscal Year 2024-25?  Review Column G66 to determine 
whether any incremental amounts are needed to fully fund an issue that was 
initially appropriated in Fiscal Year 2024-25.  Do not add annualization issues 
for pay and benefit distribution issues, as those annualization issues 
(26AXXXX) have already been added to A03.

N/A N/A N/A N/A

TIP Salaries and Benefits amounts entered using the OADA/C transactions must be 
thoroughly justified in the D-3A issue narrative.  Agencies can run 
OADA/OADR from STAM to identify the amounts entered into OAD and 
ensure these entries have been thoroughly explained in the D-3A issue narrative.
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Department/Budget Entity (Service): Agency for Persons with Disabilities 
Agency Budget Officer/OPB Analyst Name: Debbie Patten / Jessica McDaniel

Action 67100100 67100200 67100400 67100500

Fiscal Year 2025-26 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification 
(additional sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP The issue narrative must completely and thoroughly explain and justify each D-
3A issue.  Agencies must ensure it provides the information necessary for the 
OPB and legislative analysts to have a complete understanding of the issue 
submitted.  Thoroughly review pages 64 through 69 of the LBR Instructions.

TIP Check BAPS to verify status of budget amendments.  Check for reapprovals not 
picked up in the General Appropriations Act.  Verify that Lump Sum 
appropriations in Column A02 do not appear in Column A03.  Review budget 
amendments to verify that 160XXX0 issue amounts correspond accurately and 
net to zero for General Revenue funds.  

TIP If an agency is receiving federal funds from another agency the FSI should = 9 
(Transfer - Recipient of Federal Funds).  The agency that originally receives the 
funds directly from the federal agency should use FSI = 3 (Federal Funds).  

TIP If an appropriation made in the FY 2024-25 General Appropriations Act 
duplicates an appropriation made in substantive legislation, the agency must 
create a unique deduct nonrecurring issue to eliminate the duplicated 
appropriation.  Normally this is taken care of through line item veto.

8.1 Has a separate department level Schedule I and supporting documents package 
been submitted by the agency? Y Y Y Y

8.2 Has a Schedule I and Schedule IB been completed in LAS/PBS for each 
operating trust fund? Y Y Y Y

8.3 Have the appropriate Schedule I supporting documents been included for the 
trust funds (Schedule IA, Schedule IC, and Reconciliation to Trial Balance)? Y Y Y Y

8.4 Have the Examination of Regulatory Fees Part I and Part II forms been included 
for the applicable regulatory programs? Y Y Y Y

8.5 Have the required detailed narratives been provided (5% trust fund reserve 
narrative; method for computing the distribution of cost for general management 
and administrative services narrative; adjustments narrative; revenue estimating 
methodology narrative; fixed capital outlay adjustment narrative)? Y Y Y Y

8.6 Has the Inter-Agency Transfers Reported on Schedule I form been included as 
applicable for transfers totaling $100,000 or more for the fiscal year? Y Y Y Y

8.7 If the agency is scheduled for the annual trust fund review this year, have the 
Schedule ID and applicable draft legislation been included for recreation, 
modification or termination of existing trust funds? N/A N/A N/A N/A

8.8 If the agency is scheduled for the annual trust fund review this year, have the 
necessary trust funds been requested for creation pursuant to section 
215.32(2)(b), Florida Statutes - including the Schedule ID and applicable 
legislation?

N/A N/A N/A N/A

8.  SCHEDULE I & RELATED DOCUMENTS  (SC1R, SC1 - Budget Entity Level or  SC1R, SC1D - Department 
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Department/Budget Entity (Service): Agency for Persons with Disabilities 
Agency Budget Officer/OPB Analyst Name: Debbie Patten / Jessica McDaniel

Action 67100100 67100200 67100400 67100500

Fiscal Year 2025-26 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification 
(additional sheets can be used as necessary), and "TIPS" are other areas to consider. 

8.9 Are the revenue codes correct?  In the case of federal revenues, has the agency 
appropriately identified direct versus indirect receipts (object codes 000700, 
000750, 000799, 001510 and 001599)?  For non-grant federal revenues, is the 
correct revenue code identified (codes 000504, 000119, 001270, 001870, 
001970)?

Y Y Y Y

8.10 Are the statutory authority references correct? Y Y Y Y

8.11 Are the General Revenue Service Charge percentage rates used for each revenue 
source correct?  (Refer to section 215.20, Florida Statutes, for appropriate 
General Revenue Service Charge percentage rates.) Y Y Y Y

8.12 Is this an accurate representation of revenues based on the most recent 
Consensus Estimating Conference forecasts? N/A N/A N/A N/A

8.13 If there is no Consensus Estimating Conference forecast available, do the 
revenue estimates appear to be reasonable? Y Y Y Y

8.14 Are the federal funds revenues reported in Section I broken out by individual 
grant?  Are the correct CFDA codes used? N/A N/A N/A N/A

8.15 Are anticipated grants included and based on the state fiscal year (rather than 
federal fiscal year)? N/A N/A N/A N/A

8.16 Are the Schedule I revenues consistent with the FSI's reported in the Exhibit D- Y Y Y Y

8.17 If applicable, are nonrecurring revenues entered into Column A04? Y Y Y Y

8.18 Has the agency certified the revenue estimates in columns A02 and A03 to be 
the latest and most accurate available?  Does the certification include a 
statement that the agency will notify OPB of any significant changes in revenue 
estimates that occur prior to the Governor’s Budget Recommendations being 
issued?

Y Y Y Y

8.19 Is a 5% trust fund reserve reflected in Section II?  If not, is sufficient 
justification provided for exemption? Are the additional narrative requirements 
provided?

Y Y Y Y

8.20 Are appropriate General Revenue Service Charge nonoperating amounts 
included in Section II? Y Y Y Y

8.21 Are nonoperating expenditures to other budget entities/departments cross-
referenced accurately? Y Y Y Y

8.22 Do transfers balance between funds (within the agency as well as between 
agencies)?  (See also 8.6 for required transfer confirmation of amounts totaling 
$100,000 or more.) Y Y Y Y

8.23 Are nonoperating expenditures recorded in Section II and adjustments recorded 
in Section III? Y Y Y Y

8.24 Are prior year September operating reversions appropriately shown in column 
A01, Section III? Y Y Y Y

8.25 Are current year September operating reversions (if available) appropriately 
shown in column A02, Section III? Y Y Y Y
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Department/Budget Entity (Service): Agency for Persons with Disabilities 
Agency Budget Officer/OPB Analyst Name: Debbie Patten / Jessica McDaniel

Action 67100100 67100200 67100400 67100500

Fiscal Year 2025-26 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification 
(additional sheets can be used as necessary), and "TIPS" are other areas to consider. 

8.26 Does the Schedule IC properly reflect the unreserved fund balance for each trust 
fund as defined by the LBR Instructions, and is it reconciled to the agency 
accounting records? Y Y Y Y

8.27 Has the agency analyzed for continuing appropriations (category 13XXXX) and 
properly accounted for in the appropriate column(s) in Section III? N/A N/A N/A N/A

8.28 Does Column A01 of the Schedule I accurately represent the actual prior year 
accounting data as reflected in the agency accounting records, and is it provided 
in sufficient detail for analysis? Y Y Y Y

8.29 Does Line I of Column A01 (Schedule I) equal Line K of the Schedule IC? Y Y Y Y

AUDITS:

8.30 Is Line I a positive number?  (If not, the agency must adjust the budget request 
to eliminate the deficit).  Y Y Y Y

8.31 Is the June 30 Adjusted Unreserved Fund Balance (Line I) equal to the July 1 
Unreserved Fund Balance (Line A) of the following year?   If a Schedule IB was 
prepared, do the totals agree with the Schedule I, Line I? (SC1R, SC1A - 
Report should print "No Discrepancies Exist For This Report") Y Y Y Y

8.32 Has a Department Level Reconciliation been provided for each trust fund and 
does Line A of the Schedule I equal the CFO amount?  If not, the agency must 
correct Line A.   (SC1R, DEPT) Y Y Y Y

8.33 Has a Schedule IB been provided for ALL trust funds having an unreserved fund 
balance in columns A01, A02 and/or A03, and if so, does each column’s total 
agree with line I of the Schedule I? Y Y Y Y

8.34 Have A/R been properly analyzed and any allowances for doubtful accounts 
been properly recorded on the Schedule IC? Y Y Y Y

TIP The Schedule I is the most reliable source of data concerning the trust funds.  It 
is very important that this schedule is as accurate as possible!

TIP Determine if the agency is scheduled for trust fund review.  (See page 124 of the 
LBR Instructions.) Transaction DFTR in LAS/PBS is also available and 
provides an LBR review date for each trust fund.

TIP Review the unreserved fund balances and compare revenue totals to expenditure 
totals to determine and understand the trust fund status.

TIP Typically nonoperating expenditures and revenues should not be a negative 
number.  Any negative numbers must be fully justified.

9.  SCHEDULE II  (PSCR, SC2)
AUDIT:
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Department/Budget Entity (Service): Agency for Persons with Disabilities 
Agency Budget Officer/OPB Analyst Name: Debbie Patten / Jessica McDaniel

Action 67100100 67100200 67100400 67100500

Fiscal Year 2025-26 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification 
(additional sheets can be used as necessary), and "TIPS" are other areas to consider. 

9.1 Is the pay grade minimum for salary rate utilized for positions in segments 2 and 
3?  (BRAR, BRAA - Report should print "No Records Selected For This 
Request")  Note:  Amounts other than the pay grade minimum should be fully 
justified in the D-3A issue narrative.  (See Base Rate Audit  on page 155 of the 
LBR Instructions.) Y Y Y Y
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Department/Budget Entity (Service): Agency for Persons with Disabilities 
Agency Budget Officer/OPB Analyst Name: Debbie Patten / Jessica McDaniel

Action 67100100 67100200 67100400 67100500

Fiscal Year 2025-26 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification 
(additional sheets can be used as necessary), and "TIPS" are other areas to consider. 

10.  SCHEDULE III  (PSCR, SC3)
10.1 Is the appropriate lapse amount applied?  (See page 90 of the LBR Instructions.) Y Y Y Y

10.2 Are amounts in Other Salary Amount  appropriate and fully justified?  (See 
pages 93 and 94 of the LBR Instructions for appropriate use of the OAD 
transaction.)  Use OADI or OADR to identify agency other salary amounts 
requested.

Y Y Y Y

11.  SCHEDULE IV  (EADR, SC4)
11.1 Are the correct Information Technology (IT) issue codes used? Y Y Y Y

TIP If IT issues are not coded (with "C" in 6th position or within a program 
component of 1603000000), they will not appear in the Schedule IV.

12.  SCHEDULE VIIIA  (EADR, SC8A)
12.1 Is there only one #1 priority, one #2 priority, one #3 priority, etc. reported on the 

Schedule VIII-A?  Are the priority narrative explanations adequate? Note: FCO 
issues can be included in the priority listing. Y Y Y Y

13.  SCHEDULE VIIIB-1  (EADR, S8B1)
13.1 NOT REQUIRED FOR THIS YEAR N/A N/A N/A N/A

TIP If all or a portion of an issue is intended to be reduced on a nonrecurring basis, 
include the total reduction amount in Column A91 and the nonrecurring portion 
in Column A92.

14.  SCHEDULE VIIIB-2  (EADR, S8B2) (Required to be posted to the Florida Fiscal Portal)
14.1 Do the reductions comply with the instructions provided on pages 99 through 

102 of the LBR Instructions regarding a 10% reduction in General Revenue and 
Trust Funds, including the verification that the 33BXXX0 issue has NOT been 
used? Verify that excluded appropriation categories and funds were not used 
(e.g. funds with FSI 3 and 9, etc.) Y Y Y Y

TIP Compare the debt service amount requested (IOE N or other IOE used for debt 
service) with the debt service need included in the Schedule VI: Detail of Debt 
Service, to determine whether any debt has been retired and may be reduced.

TIP If all or a portion of an issue is intended to be reduced on a nonrecurring basis, 
in the absence of a nonrecurring column, include that intent in narrative.

16.1 Agencies are required to generate this spreadsheet via the LAS/PBS Web. The 
Final Excel version no longer has to be submitted to OPB for inclusion on 
the Governor's Florida Performs Website. (Note:  Pursuant to section 
216.023(4) (b), Florida Statutes, the Legislature can reduce the funding level for 
any agency that does not provide this information.) Y Y Y Y

15.  SCHEDULE VIIIC (EADR, S8C) (NO LONGER REQUIRED)

16.  SCHEDULE XI (UCSR,SCXI)  (LAS/PBS Web - see pages 104-108 of the LBR Instructions for detailed 
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Department/Budget Entity (Service): Agency for Persons with Disabilities 
Agency Budget Officer/OPB Analyst Name: Debbie Patten / Jessica McDaniel

Action 67100100 67100200 67100400 67100500

Fiscal Year 2025-26 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification 
(additional sheets can be used as necessary), and "TIPS" are other areas to consider. 

16.2 Do the PDF files uploaded to the Florida Fiscal Portal for the LRPP (if 
submitting) and LBR match? N/A N/A N/A N/A
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Department/Budget Entity (Service): Agency for Persons with Disabilities 
Agency Budget Officer/OPB Analyst Name: Debbie Patten / Jessica McDaniel

Action 67100100 67100200 67100400 67100500

Fiscal Year 2025-26 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification 
(additional sheets can be used as necessary), and "TIPS" are other areas to consider. 

AUDITS INCLUDED IN THE SCHEDULE XI REPORT:

16.3 Does the FY 2023-24 Actual (prior year) Expenditures in Column A36 reconcile 
to Column A01?  (GENR, ACT1) Y Y Y Y

16.4 None of the executive direction, administrative support and information 
technology statewide activities (ACT0010 thru ACT0490) have output standards 
(Record Type 5)?  (Audit #1 should print "No Activities Found") Y Y Y Y

16.5 Does the Fixed Capital Outlay (FCO) statewide activity (ACT0210) only contain 
08XXXX or 14XXXX appropriation categories?  (Audit #2 should print "No 
Operating Categories Found") Y Y Y Y

16.6 Has the agency provided the necessary standard (Record Type 5) for all 
activities which should appear in Section II?  (Note:  The activities listed in 
Audit #3 do not have an associated output standard.  In addition, the activities 
were not identified as a Transfer to a State Agency, as Aid to Local Government, 
or a Payment of Pensions, Benefits and Claims.  Activities listed here should 
represent transfers/pass-throughs that are not represented by those above or 
administrative costs that are unique to the agency and are not appropriate to be 
allocated to all other activities.) Y Y Y Y

16.7 Does Section I (Final Budget for Agency) and Section III (Total Budget for 
Agency) equal?  (Audit #4 should print "No Discrepancies Found") Y Y Y Y

TIP If Section I and Section III have a small difference, it may be due to rounding 
and therefore will be acceptable.

17.  MANUALLY PREPARED EXHIBITS & SCHEDULES (Required to be posted to the Florida Fiscal Portal)
17.1 Do exhibits and schedules comply with LBR Instructions (pages 52 through 152 

of the LBR Instructions), and are they accurate and complete? Y Y Y Y

17.2 Does manual exhibits tie to LAS/PBS where applicable? Y Y Y Y

17.3 Are agency organization charts (Schedule X) provided and at the appropriate 
level of detail? Y Y Y Y

17.4 Does the LBR include a separate Schedule IV-B for each IT project over $1 
million (see page 128 and 129 of the LBR instructions for exceptions to this 
rule)? Have all IV-Bs been emailed to: IT@LASPBS.STATE.FL.US? Y Y Y Y

17.5 Are all forms relating to Fixed Capital Outlay (FCO) funding requests submitted 
in the proper form, including a Truth in Bonding statement (if applicable) ? Y Y Y Y

AUDITS - GENERAL INFORMATION
TIP Review Section 6:  Audits  of the LBR Instructions (pages 154 through 156) for a 

list of audits and their descriptions.

TIP Reorganizations may cause audit errors.  Agencies must indicate that these 
errors are due to an agency reorganization to justify the audit error.  
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Department/Budget Entity (Service): Agency for Persons with Disabilities 
Agency Budget Officer/OPB Analyst Name: Debbie Patten / Jessica McDaniel

Action 67100100 67100200 67100400 67100500

Fiscal Year 2025-26 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification 
(additional sheets can be used as necessary), and "TIPS" are other areas to consider. 

18.  CAPITAL IMPROVEMENTS PROGRAM (CIP) (Required to be posted to the Florida Fiscal Portal)
18.1 Are the CIP-2, CIP-3, CIP-A and CIP-B forms included? N/A N/A Y Y

18.2 Are the CIP-4 and CIP-5 forms submitted when applicable (see CIP N/A N/A Y Y

18.3 Do all CIP forms comply with CIP Instructions where applicable (see CIP 
Instructions)? N/A N/A Y Y

18.4 Does the agency request include 5 year projections (Columns A03, A06, A07, 
A08 and A09)? N/A N/A Y Y

18.5 Are the appropriate counties identified in the narrative? N/A N/A Y Y

18.6 Has the CIP-2 form (Exhibit B) been modified to include the agency priority for 
each project and the modified form saved as a PDF document? N/A N/A Y Y

TIP Requests for Fixed Capital Outlay appropriations which are Grants and Aids to 
Local Governments and Non-Profit Organizations must use the Grants and Aids 
to Local Governments and Non-Profit Organizations - Fixed Capital Outlay 
major appropriation category (140XXX) and include the sub-title "Grants and 
Aids".  These appropriations utilize a CIP-B form as justification.   

19.  FLORIDA FISCAL PORTAL
19.1 Have all files been assembled correctly and posted to the Florida Fiscal Portal as 

outlined in the Florida Fiscal Portal Submittal Process? Y Y Y Y
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