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Temporary Special Duty - General 

Pay Additives Implementation Plan for Fiscal Year 2024-2025 

Temporary Special Duty Additives - General may be authorized in situations where employees are assuming the acting roles of vacant positions 
within the agency.  This additive may be used while the agency is involved in the recruiting process, and until the incumbent has been hired and/or 
successfully trained.  The additive may be implemented on the effective date of the vacancy and must be discontinued on or before the 90th day 
of implementation unless prior approval has been received.  The additive pay range is generally between 5-10% of the acting employee’s base 
rate of pay, the amount will be determined based on the assigned duties and responsibilities of the acting role.  The total value of Temporary 
Special Duty Additives - General implemented during fiscal year 2023-2024 was $225,234.62 for a total of 49 employees.  It is estimated that the 
agency will implement a similar number of Temporary Duty Additives - General in the 2023-2024 fiscal year.  Pay Additives will impact employees 
in the following collective bargaining units: 

AFSCME 
FNA 
FPD 
SEAG 
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Newborn Screening Program 
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Mission: 
To protect, promote & improve the health 
of all people in Florida through integrated 
state, county & community efforts. 

 

Ron DeSantis 
Governor 

 
Joseph A. Ladapo, MD, PhD 

State Surgeon General  

Vision: To be the Healthiest State in the Nation 

 

  
Florida Department of Health 
Office of Inspector General 
4052 Bald Cypress Way, Bin A-03 • Tallahassee, FL 32399 
PHONE: 850/245-4141  
FloridaHealth.gov 

 
 

 

MEMORANDUM 
 
Date: August 21, 2023 
 
To: Ty Gentle, Director, Office of Budget & Revenue Management 
 
From: Mark H. Boehmer, CPA, Director of Auditing 
 
Subject: Certification of Expenditures of Newborn Screening Program, June 30, 2023 
 
 
Attached is the certification required by section 383.14(3)(g)(2), Florida Statutes, to be made a 
part of the Department of Health’s Legislative Budget Request. 
 
MHB/akm 
enclosure 
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FLORIDA DEPARTMENT OF HEALTH
REVENUES AND EXPENDITURES

OF THE
NEWBORN SCREENING PROGRAM

Fiscal Year ended June 30, 2023

CERTIFIED REVENUES AND EXPENDITURES

$3,095,931

5,821,932
19,097,804
1,393,647

29,409,314

Expenditures
    Planning & Evaluations Trust Fund - 20-2-531003

2,751,288
36,030

12,069,533
49,567

2,087,583
14,793
7,691

Service Charge to General Revenue 741,448
17,757,933

    Donations Trust Fund - 20-2-168001
2,459,956

86,168
180,144

5,085,005
59,165

7,870,438

25,628,371

$3,780,943

Amounts for revenues and expenditures were provided by the Office of Budget & Revenue Management.

Expenses
Contracted Services
Human Resource Transfer to Department of Management Services

Total Expenditures

Excess of Revenues and other credits Over (Under) Expenditures

Other Personal Services

Total Revenues and other credits

Salaries
Other Personal Services
Expenses

Contracted Services
Human Resource Transfer to Department of Management Services
Lease/Purchase

Salaries

Operating Capital Outlay

Refunds, Other

Revenues and other credits
Hospital Fees
Third Party Reimbursement:

Medicaid
Other Third Party

R-2223-001 1 of 2 
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R-2324-001 2 of 2 

FLORIDA DEPARTMENT OF HEALTH 
REVENUES AND EXPENDITURES 

OF THE 
NEWBORN SCREENING PROGRAM 

Fiscal Year ended June 30, 2023 

NOTES 

1. Certification by Office of Inspector General

Pursuant to section 383.14(3)(g)(2), Florida Statutes, the Office of Inspector General shall calculate the annual direct 
costs of the uniform testing and reporting procedures of the Newborn Screening Program (Program), including applicable 
administrative costs (reasonably and directly associated with the Program), and certify that such costs are related. Our 
procedures included analyzing amounts provided to us by Department of Health’s (Department) Office of Budget & 
Revenue Management. We reviewed selected items on a judgmental basis to determine whether transactions charged to 
the Program reasonably reflect the direct costs of initial testing. 

2. Historical Data

Revenues and Expenditures – 5 years 
June 30, 2019 June 30, 2020 June 30, 2021 June 30, 2022 June 30, 2023 

Revenues $29,665,990 $27,410,501 $26,728,230 $28,328,417 $29,409,314 

Certified 
Expenditures $17,367,151 $16,762,101 $34,337,543 $24,132,950 $25,628,371 

Excess of 
Revenues 
Over (Under) 
Certified 
Expenditures $12,298,839 $10,648,400 ($7,609,313) $4,195,467 $3,780,943 

The $414,524 decrease in the Excess of Revenues Over (Under) Certified Expenditures between fiscal years ended 
June 30, 2022 and 2023 was due to a $1,080,897 increase in revenues and a $1,495,421 increase in certified 
expenditures. 

Cost per Screening Ratio – 5 years 
June 30, 2019 June 30, 2020 June 30, 2021 June 30, 2022 June 30, 2023 

Total 
Certified 
Expenditures 

$17,367,151 $16,762,101 $34,337,543 $24,132,950 $25,628,371 

Total 
Screenings 

271,612 267,364 256,989 293,273  324,416

Cost per 
Screening1 

$63.94 $62.69 $133.61 $82.29 $79.00

1Cost per Screening is calculated using Total Certified Expenditures ÷ Total Screenings. 
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Schedule VII:  Agency Litigation Inventory 
For directions on completing this schedule, please see the “Legislative Budget Request (LBR) Instructions” located on the 
Florida Fiscal Portal. 

Agency: Department of Health (“DOH”) 

Contact Person: 
John Wilson 
General Counsel 

Phone Number: 850-245-4005

Names of the Case:  (If no 
case name, list the names 
of the plaintiff and 
defendant.) 

Del Castillo v. Philip 

Court with Jurisdiction: United States Supreme Court 

Case Number: 22-135

Summary of the 
Complaint: 

Complaint for declaratory and injunctive relief seeking  declaration that the 
Florida Dietetics and Nutrition Practice Act is unconstitutional to 
the extent that it prohibits unlicensed individuals from offering dietary 
and nutritional advice. (Complaint filed in U.S. Dist. Ct., N.D., Pensacola 
Div. Case No. 3:17-cv-00722) 

Summary judgment was granted in favor of DOH. Order granting MSJ was 
appealed to the Eleventh Circuit. Order granting MSJ was affirmed. (11th 
Cir. Ct. App. Case No.: 19-13070) 

Amount of the Claim: Undetermined. 

Specific Statutes or Laws 
(including GAA) 
Challenged: 

Sections 468.501–.518, Florida Statutes. 

Status of the Case: Petitioner filed a Petition for Writ of Certiorari with the Supreme Court of 
the United States, seeking review of the Eleventh Circuit’s judgment 
affirming the district court’s summary judgment for DOH. Petition for Writ 
of Certiorari was filed on 8/11/22. 

The Supreme Court of the United States DENIED the Petition for Writ of 
Certiorari on December 5, 2022. 

Who is representing (of 
record) the state in this 
lawsuit?  Check all that 
apply. 

Agency Counsel 

X Office of the Attorney General or Division of Risk Management 

Outside Contract Counsel 

If the lawsuit is a class 
action (whether the class is 
certified or not), provide 
the name of the firm or 
firms representing the 
plaintiff(s). 
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Schedule VII:  Agency Litigation Inventory 
 

For directions on completing this schedule, please see the “Legislative Budget Request (LBR) Instructions” located on the 
Florida Fiscal Portal. 
 

Agency: Department of Health (“DOH”) 

Contact Person: 
John Wilson 
General Counsel 

Phone Number: 850-245-4005 

 
 

Names of the Case:  (If no 
case name, list the names 
of the plaintiff and 
defendant.) 

Donivon Craig Tingle v. DOH 

Court with Jurisdiction: 
Plaintiff is seeking to invoke the jurisdiction of the Supreme Court of the 
United States (he has not yet submitted a petition – see status below) 

Case Number: 

1D22-1096  
 
Application to United States Supreme Court #: 23A142 
(SCOTUS has not assigned a case number as a petition has not been filed) 

 

Summary of the 
Complaint: 

Constitutional challenge on behalf of Native American farmers seeking to 
invalidate a provision which grants a Medical Marijuana Treatment Center 
license to a member of the Pigford class.  

Amount of the Claim: No monetary claim. 
 

Specific Statutes or Laws 
(including GAA) 
Challenged: 

Section 381.986(8)(a)2.b, Florida Statutes. 

 

Status of the Case: 4/14/23: First DCA issued Opinion affirming circuit court’s order granting 
of final summary judgment in favor of DOH. (mandate issued on 6/12/23). 
Plaintiff moved for rehearing en banc, which was denied by order on 
5/24/2023. 
 
6/13/23: Plaintiff filed a Notice of Appeal to the Supreme Court of the 
United States, and sought an extension of time to file a Petition for Writ of 
Certiorari. The Supreme Court of the United States granted Plaintiff’s 
request for extension of time – extending his time to file a petition for cert 
to and including September 21, 2023.  

Who is representing (of 
record) the state in this 
lawsuit?  Check all that 
apply. 

 Agency Counsel 

 Office of the Attorney General or Division of Risk Management 

X Outside Contract Counsel 
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If the lawsuit is a class 
action (whether the class is 
certified or not), provide 
the name of the firm or 
firms representing the 
plaintiff(s). 
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Schedule VII:  Agency Litigation Inventory 
 

For directions on completing this schedule, please see the “Legislative Budget Request (LBR) Instructions” located on the 
Governor’s website. 
 

Agency: Department of Health (“DOH”) 

Contact Person: 
John Wilson 
General Counsel 

Phone Number: 850-245-4005 

 
 

Names of the Case:  (If 
no case name, list the 
names of the plaintiff 
and defendant.) 

Louis Del Favero v. DOH 
 

Court with Jurisdiction: 
First District Court of Appeal 

Case Number: 
2019-CA-1047; 1D21-2378 

 
 

Summary of the 
Complaint: 

Declaratory and mandamus action seeking default licensure under section 
120.60, Florida Statutes., as a Medical Marijuana Treatment Center. 
 

Amount of the Claim: No monetary claim. 
 

Specific Statutes or 
Laws (including GAA) 
Challenged: 

Section 120.60, Florida Statutes; section 381.986, Florida Statutes.  

 

Status of the Case: First DCA affirmed trial court’s granting of DOH’s motion to dismiss. 
Opinion issued on September 7, 2022.  
Mandate issued September 27, 2022.  

Who is representing (of 
record) the state in this 
lawsuit?  Check all that 
apply. 

 Agency Counsel 

 Office of the Attorney General or Division of Risk Management 

x Outside Contract Counsel 

If the lawsuit is a class 
action (whether the class 
is certified or not), 
provide the name of the 
firm or firms 
representing the 
plaintiff(s). 

 
N/A 
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Schedule VII:  Agency Litigation Inventory 
 

For directions on completing this schedule, please see the “Legislative Budget Request (LBR) Instructions” located on the 
Governor’s website. 
 

Agency: Department of Health (“DOH”) 

Contact Person: 
John Wilson  
General Counsel 

Phone Number: 245-4005 

 
 

Names of the Case:  (If 
no case name, list the 
names of the plaintiff 
and defendant.) 

Christina Paylan v. DOH 

Court with Jurisdiction: 
First District Court of Appeal  
 
 

Case Number: 

First DCA: 1D21-3171 
 
Second Judicial Circuit (Leon County): 20-CA-00713 
 
 

 

Summary of the 
Complaint: 

Plaintiff is challenging constitutionality of section 456.0635(3)(a)(2), 
Florida Statutes. Count I alleges statute is unconstitutional as-applied and 
Count II alleges statute is facially unconstitutional.  

Amount of the Claim: $ N/A 
 

Specific Statutes or 
Laws (including GAA) 
Challenged: 

Section 456.0635(3)(a)(2), Florida Statutes. 

 

Status of the Case: On appeal of trial court’s order granting summary judgment in favor of 
DOH. 
Oral argument held on October 11, 2022.    
 
Awaiting decision from First DCA.  

Who is representing (of 
record) the state in this 
lawsuit?  Check all that 
apply. 

x Agency Counsel 

 Office of the Attorney General or Division of Risk Management 

 Outside Contract Counsel 

If the lawsuit is a class 
action (whether the class 
is certified or not), 
provide the name of the 
firm or firms 
representing the 
plaintiff(s). 

N/A 
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Schedule VII:  Agency Litigation Inventory 
 

For directions on completing this schedule, please see the “Legislative Budget Request (LBR) Instructions” located on 
the Governor’s website. 
 

Agency: Department of Health (“DOH”) 

Contact Person: 
John Wilson  
General Counsel 

Phone Number: 850-245-4005 

 
 

Names of the Case:  (If 
no case name, list the 
names of the plaintiff 
and defendant.) 

Norwegian Cruise Line Holdings, LTD et al  v. Scott A. Rivkees, 
M.D. (official capacity) 

 

Court with Jurisdiction: 
U.S. District Court for the Southern District of Florida (Miami) 

Case Number: 
1:21-cv-22492 (U.S. District Court for Southern Dist. of Fla.) 
 
21-12729 (11th Circuit Court of Appeals) 

 

Summary of the 
Complaint: 

Constitutional Challenge to section 381.00316(1), Florida Statutes, – 
which prohibits verification of vaccination through documentation.   
 
Also requests a preliminary injunction. 

Amount of the Claim: Undetermined. 
 

Specific Statutes or 
Laws (including GAA) 
Challenged: 

Fla. Stat. § 381.00316 

 

Status of the Case: Oral Argument held on May 18, 2022. 
 
10/6/22: Opinion issued vacating preliminary injunction against the 
State Surgeon General (mandate also issued same date) 
 
Appellees filed a suggestion of mootness – Court ordered briefing. 
11th Circuit Court of Appeals issued Opinion issued on 12/22/22 
denying motion to dismiss the appeal as moot. (mandate issued on 
1/20/23). 
 
2/21/23: Parties filed Joint Stipulation of Dismissal in lower court case. 
(U.S. District Court for Southern District of Florida - 1:21-cv-22492) 
 
2/21/23: District Court entered paperless order dismissing case and 
closing the file.  
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Who is representing (of 
record) the state in this 
lawsuit?  Check all that 
apply. 

X Agency Counsel 

 Office of the Attorney General or Division of Risk Management 

X Outside Contract Counsel 

If the lawsuit is a class 
action (whether the class 
is certified or not), 
provide the name of the 
firm or firms 
representing the 
plaintiff(s). 
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Schedule VII:  Agency Litigation Inventory 
For directions on completing this schedule, please see the “Legislative Budget Request (LBR) Instructions” located on 
the Governor’s website. 

Agency: Department of Health (“DOH”) 

Contact Person: 
John Wilson  
General Counsel 

Phone Number: 850-245-4005

Names of the Case:  (If 
no case name, list the 
names of the plaintiff 
and defendant.) 

Planned Parenthood of SW. & Cent. Fla., et al. v. State of Florida, et. 
al. 

Court with Jurisdiction: 
Florida Supreme Court 

Case Number: 

SC22-1050 

(1st DCA Case. No. 1D22-2034; Circuit Court Case No. 2022-CA-912) 

Summary of the 
Complaint: 

Challenge to Ch. 2022-69, Laws of Florida, which generally prohibits the 
termination of a pregnancy after 15 weeks. Seeks an injunction enjoining 
the statute’s enforcement before 7/1/22. 

Amount of the Claim: Undetermined. 

Specific Statutes or 
Laws (including GAA) 
Challenged: 

Ch. 2022-69, Laws of Florida 

Status of the Case: Plaintiffs have filed a Notice to Invoke Discretionary Jurisdiction of the 
Florida Supreme Court, requesting review of the First District’s 7/21/22 
Order under discretionary jurisdiction (express and direct conflict with a 
decision of the Supreme Court on the same question of law).   

Oral Argument scheduled for September 7, 2023. 
Who is representing (of 
record) the state in this 
lawsuit?  Check all that 
apply. 

Agency Counsel 

X Office of the Attorney General or Division of Risk Management 

Outside Contract Counsel 
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If the lawsuit is a class 
action (whether the class 
is certified or not), 
provide the name of the 
firm or firms 
representing the 
plaintiff(s). 
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Schedule VII:  Agency Litigation Inventory 
For directions on completing this schedule, please see the “Legislative Budget Request (LBR) Instructions” located on the 
Florida Fiscal Portal. 

Agency: 
Department of Health (“DOH”) 

Contact Person: 
John Wilson 
General Counsel 

Phone Number: 850-245-4005

Names of the Case:  (If 
no case name, list the 
names of the plaintiff 
and defendant.) 

Tropiflora, LLC v. Florida Department of Health, Office of Compassionate 
Use 

Court with Jurisdiction: 
First District Court of Appeal 

Case Number: First DCA: 1D20-1372; Second Circuit (Leon County): 2016-CA-1330 

Summary of the 
Complaint: 

Action seeking declaratory judgment and mandamus relief. Challenges 
medical marijuana treatment center licensing process.  

Amount of the Claim: $n/a 

Specific Statutes or 
Laws (including GAA) 
Challenged: 

Section 381.986, Florida Statutes; Ch. 2017-232 Laws of Florida 

Status of the Case: Plaintiff appealed Circuit Court’s order granting Final Summary 
Judgement in favor of the Department.  

First DCA issued opinion affirming trial court’s order of Final Summary 
Judgment in favor of the Department – September 7, 2022. 
Mandate issued: September 27, 2022 

Who is representing (of 
record) the state in this 
lawsuit?  Check all that 
apply. 

Agency Counsel 

Office of the Attorney General or Division of Risk Management 

X Outside Contract Counsel 

If the lawsuit is a class 
action (whether the class 
is certified or not), 
provide the name of the 
firm or firms 
representing the 
plaintiff(s). 
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Schedule VII:  Agency Litigation Inventory 
 

For directions on completing this schedule, please see the “Legislative Budget Request (LBR) Instructions” located on 
the Governor’s website. 
 

Agency: Department of Health (“DOH”) 

Contact Person: 
John Wilson 
General Counsel 

Phone Number: 850-245-4005 

 
 

Names of the Case:  (If 
no case name, list the 
names of the plaintiff 
and defendant.) 

Generation to Generation, Inc., d/b/a Congregation L’Dor Va-Dor 
Rabbi Barry Silver, et al. v. State of Fla., et al. 
 
 

Court with Jurisdiction: 
Second Judicial Circuit in and for Leon County, Florida 

Case Number: 2022-CA-980 
 

Summary of the 
Complaint: 

Challenge to HB 5, which generally prohibits the termination of a 
pregnancy after 15 weeks. Seeks an injunction and declaratory relief. 

Amount of the Claim: $ N/A 
 

Specific Statutes or 
Laws (including GAA) 
Challenged: 

 
House Bill 5 (Ch. 2022-69 §§ 3-4, Laws of Fla.) 
 

 

Status of the Case: DOH has a Motion to Dismiss Third Amended Complaint pending 
before the Court.  
 
Court has denied to give Plaintiff’s motions for declaratory and 
injunctive relief emergency treatment. 
 

Who is representing (of 
record) the state in this 
lawsuit?  Check all that 
apply. 

 Agency Counsel 

X Office of the Attorney General or Division of Risk Management 

 Outside Contract Counsel 

If the lawsuit is a class 
action (whether the class 
is certified or not), 
provide the name of the 
firm or firms 
representing the 
plaintiff(s). 

 
N/A 
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Schedule VII:  Agency Litigation Inventory 
 

For directions on completing this schedule, please see the “Legislative Budget Request (LBR) Instructions” located on the 
Governor’s website. 
 

Agency: Department of Health (“DOH”) 

Contact Person: 
John Wilson 
General Counsel 

Phone Number: 850-245-4005 

 
 

Names of the Case:  (If no 
case name, list the names of 
the plaintiff and defendant.) 

C.G. Smith and Florida Center for Government Accountability, Inc.  v. DOH, et al 
 
 

Court with Jurisdiction: 
Second Judicial Circuit Court in and for Leon County, Florida  

Case Number: 
First DCA Case No: 1D22-0334;  
Second Judicial Circuit Case No: 2021-CA-1499 

 

Summary of the Complaint: Action seeking enforcement of Public Records Act regarding reporting 
COVID-19 daily case and death information and data. Request for immediate 
hearing. 

Amount of the Claim: $ N/A 
 

Specific Statutes or Laws 
(including GAA) 
Challenged: 

This lawsuit is not a direct challenge to the statute (i.e. not a constitutional 
challenge) but the statute at issue is section 381.0031(6), Florida Statutes. The 
Plaintiff’s also attempt to raise issues with regar to Rule 64D-3.036, Florida 
Administrative Code.  

 

Status of the Case: Petition was filed by DOH on 2/2/22 seeking review of the trial court’s denial 
of DOH’s Motion for Protective Order/Motion to Quash which sought to 
prevent DOH’s corporate representative from being compelled to testify and 
produce documents at a deposition related to certain topics identified by the 
Plaintiff in its Notice of Taking Deposition Duces Tecum.  
 
Oral Argument was held on 9/13/22. Opinion issued on 10/12/2022 dismissing 
DOH’s Petition for Cert.   
 
Case is now back before the circuit court.  

Who is representing (of 
record) the state in this 
lawsuit?  Check all that 
apply. 

 Agency Counsel 

 Office of the Attorney General or Division of Risk Management 

x Outside Contract Counsel 

If the lawsuit is a class 
action (whether the class is 
certified or not), provide the 
name of the firm or firms 
representing the plaintiff(s). 

 
N/A 
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Schedule VII:  Agency Litigation Inventory 
 

For directions on completing this schedule, please see the “Legislative Budget Request (LBR) Instructions” located on the 
Governor’s website. 
 

Agency: Department of Health (“DOH”) 

Contact Person: 
John Wilson 
General Counsel 

Phone Number: 850-245-4005 

 
 

Names of the Case:  (If 
no case name, list the 
names of the plaintiff 
and defendant.) 

Doe v. Ladapo, et. al.  

Court with Jurisdiction: 

United States District Court for the Northern District  
 
11th Circuit Court of Appeals 

Case Number: 4:23-cv-00114 (Northern District); 23-12159 (11th Circuit) 
 

Summary of the 
Complaint: 

Constitutional challenge to SB 254 (§ 456.52, Fla. Stat.) and the following 
rules: 64B8ER23-3, 64B8ER23-7, 64B8ER23-8, 64B15-14.014, 
64B15ER23-9. 64B15ER23-10 
 
 

Amount of the Claim: N/A 
 

Specific Statutes or 
Laws (including GAA) 
Challenged: 

SB 254 and Florida Administrative Code Rules 64B8ER23-3, 64B8ER23-7, 
64B8ER23-8, 64B15-14.014, 64B15ER23-9. 64B15ER23-10 
 

 

Status of the Case: 6/6/23: Order Granting Preliminary Injunction – as to § 456.52(1) & (5) and 
Rules 64B8-9.019(1)(b) and 64B15-14.014(1)(b).  
 
6/26/23: DOH appealed order granting preliminary injunction 
 
Third Amended Complaint and Amended Petition for Injunction filed – the 
case is proceeding to a formal hearing.  
 
7/24/23: Motion for Preliminary Injunction of SB 254, Section 5(2)-(5)  
[§ 456.52(2)-(5)] – Hearing on this motion scheduled for 9/1/23 at 3:00PM 

Who is representing (of 
record) the state in this 
lawsuit?  Check all that 
apply. 

X Agency Counsel 

 Office of the Attorney General or Division of Risk Management 

X Outside Contract Counsel 

If the lawsuit is a class 
action (whether the class 
is certified or not), 
provide the name of the 
firm or firms 
representing the 
plaintiff(s). 

Class action has not yet been certified.  
Hearing on Motion to Certify Class is scheduled for 9/1/23 at 3:00PM. 
 
Plaintiffs’ counsel: 
Southern Legal Counsel; National Center for Lesbian Rights; Human Rights 
Campaign Foundation; LGBTQ Legal Advocated & Defenders; and 
Lowenstein Sandler LLP  
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Schedule VII:  Agency Litigation Inventory 
 

For directions on completing this schedule, please see the “Legislative Budget Request (LBR) Instructions” located on 
the Governor’s website. 
 

Agency: Department of Health (“DOH”) 

Contact Person: 
John Wilson 
General Counsel 

Phone Number: 850-245-4005 

 
 

Names of the Case:  (If 
no case name, list the 
names of the plaintiff 
and defendant.) 

FDOH, Osceola County Health Department v. Primary Care Services of 
Poinciana, Inc., d/b/a Osceola Community Health Services  

Court with Jurisdiction: 
Ninth Judicial Circuit in and for Osceola County, Florida  

Case Number: 2022-CA-001523 
 

Summary of the 
Complaint: 

DOH filed a complaint for Breach of Contract alleging that Defendant 
breached its contract with DOH Osceola by failing to reimburse DOH 
for monies owed. 
 
Primary Care filed a counterclaim against DOH Osceola.  

Amount of the Claim: $1,198,163.78  
 

Specific Statutes or 
Laws (including GAA) 
Challenged: 

N/A 

 

Status of the Case: Discovery is ongoing.  

Who is representing (of 
record) the state in this 
lawsuit?  Check all that 
apply. 

 Agency Counsel 

X Office of the Attorney General or Division of Risk Management 

 Outside Contract Counsel 

If the lawsuit is a class 
action (whether the class 
is certified or not), 
provide the name of the 
firm or firms 
representing the 
plaintiff(s). 

N/A 
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DISABILITY DETERMINATIONS
Brian Garber
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PREPAREDNESS AND RESPONSE
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Steve McCoy

RADIATION CONTROL
Clark Eldridge (Interim)
RADIATION CONTROL
Clark Eldridge (Interim)

PUBLIC HEALTH PHARMACY
Dr. Niaz Siddiqui

PUBLIC HEALTH PHARMACY
Dr. Niaz Siddiqui

FAMILY HEALTH SERVICES
Anna Simmons

FAMILY HEALTH SERVICES
Anna Simmons
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Brenda Treadwell

WOMEN, INFANTS & CHILDREN 
(WIC)

Brenda Treadwell

TOBACCO FREE FLORIDA
Laura Corbin

TOBACCO FREE FLORIDA
Laura Corbin

CHRONIC DISEASE
Tara Hylton
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Tara Hylton

CHILD CARE FOOD PROGRAMS
 Yashika Ceasar

CHILD CARE FOOD PROGRAMS
 Yashika Ceasar

CHILD PROTECTION / 
SPECIAL TECHNOLOGIES

Patricia Armstrong

CHILD PROTECTION / 
SPECIAL TECHNOLOGIES

Patricia Armstrong

EARLY STEPS AND
NEWBORN SCREENING

Dusty Stern

EARLY STEPS AND
NEWBORN SCREENING

Dusty Stern

EPIDEMIOLOGY
 Adrian Cooksey, DrPH, MPH

(Interim)

EPIDEMIOLOGY
 Adrian Cooksey, DrPH, MPH

(Interim)

COMMUNICABLE DISEASES
Craig Wilson

COMMUNICABLE DISEASES
Craig Wilson

ENVIRONMENTAL HEALTH
Gladys Liehr

ENVIRONMENTAL HEALTH
Gladys Liehr

PUBLIC HEALTH LABORATORIES
Marie-Claire Rowlinson

PUBLIC HEALTH LABORATORIES
Marie-Claire Rowlinson

ADMINISTRATIVE SERVICES
Afua DeWindt

ADMINISTRATIVE SERVICES
Afua DeWindt

PROGRAM SERVICES
Jocelyn Manganello

PROGRAM SERVICES
Jocelyn Manganello

PROGRAM OPERATIONS
Candy Bassett

PROGRAM OPERATIONS
Candy Bassett

INFORMATION SYSTEMS
Gregory Ramsey

INFORMATION SYSTEMS
Gregory Ramsey

GENERAL SERVICES
Samantha Washington

GENERAL SERVICES
Samantha Washington

FINANCE AND ACCOUNTING
Terri Mulkey

FINANCE AND ACCOUNTING
Terri Mulkey

PERSONNEL AND HUMAN
RESOURCE MANAGEMENT

Amy Graham

PERSONNEL AND HUMAN
RESOURCE MANAGEMENT

Amy Graham

HEALTH CARE
PRACTITIONER REGULATION

Jessica Sapp

HEALTH CARE
PRACTITIONER REGULATION

Jessica Sapp
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Emily Roach
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Emily Roach
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ENFORCEMENT
Matt Knispel
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MONITORING PROGRAM
Rebecca Poston
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EXECUTIVE STAFF DIRECTOR
Shelby Morgan

EXECUTIVE STAFF DIRECTOR
Shelby Morgan

CORRECTIONAL MEDICAL 
AUTHORITY

Jane Holmes-Cain

CORRECTIONAL MEDICAL 
AUTHORITY

Jane Holmes-CainCOUNTY HEALTH 
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SECRETARY 
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 Vacant
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SECRETARY FOR HEALTH
Melissa Jordan, MS, MPH
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 DEPUTY CHIEF OF STAFF
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The purpose of this Schedule X is to display the agency’s organization structure 
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breakdown, please contact the Department of Health Office of Budget and 
Revenue Management 850-245-4445  
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HEALTH, DEPARTMENT OF

SECTION I: BUDGET
FIXED CAPITAL 

OUTLAY

TOTAL ALL FUNDS GENERAL APPROPRIATIONS ACT 101,030,000

ADJUSTMENTS TO GENERAL APPROPRIATIONS ACT (Supplementals, Vetoes, Budget Amendments, etc.) -6,830,000

FINAL BUDGET FOR AGENCY 94,200,000

SECTION II: ACTIVITIES * MEASURES

Number of 

Units
(1) Unit Cost

(2) Expenditures 

(Allocated)
(3) FCO

Executive Direction, Administrative Support and Information Technology (2) 0

Anti-tobacco Marketing Activities * Number of anti-tobacco impressions. 1,306,070,611 0.02 27,407,258

Provide Quitline Services * Number of cessation services provided. 63,631 208.24 13,250,417

State And Community Interventions - Area Health Education Centers (ahecs) * Total number of health care pracitioners trained in tobacco dependence, patient referrals and 

systems change.
5,432 2,976.04 16,165,832

Provide School Health Services * Number of school health services provided 25,518,459 2.68 68,512,603

Provide Dental Health Services * Number of children receiving a County Health Department dental service. 170,692 463.67 79,144,551

Provide Healthy Start Services * Number of Healthy Start clients provided by direct service providers. 226,358 561.95 127,201,853

Provide Women, Infants And Children (wic) Nutrition Services * Number of monthly participants 422,210 1,058.47 446,898,089

Child Care Food Nutrition * Number of child care meals served monthly 12,075,723 29.33 354,178,777

Provide Family Planning Services * Number of family planning clients. 72,991 796.48 58,135,825

Provide Primary Care For Adults And Children * Number of adults and children receiving well child care and care for acute and episodic illnesses and injuries. 56,774 2,365.89 134,321,205

Provide Chronic Disease Screening And Education Services * Number of persons receiving chronic disease community services from county health departments. 47,558 1,031.16 49,040,042 93,700,000

Recruit Volunteers * Number of volunteers participating 18,429 54.19 998,747

Provide Immunization Services * Number of immunization services provided 959,706 59.34 56,951,201

Provide Sexually Transmitted Disease Services * Number of sexually transmitted disease clients. 78,721 534.27 42,058,386

Provide Human Immunodeficiency Virus/Acquired Immune Deficiency Syndrome (hiv/Aids) Services * Persons receiving HIV patient care and case management from Ryan 

White Consortia and General Revenue Networks
17,091 19,830.55 338,924,008

Provide Tuberculosis Services * Number of tuberculosis medical, screening, tests, test read services. 123,372 433.49 53,480,118

Provide Infectious Disease Surveillance * 230,345 652.27 150,247,639

Monitor And Regulate Facilities * 272,199 122.11 33,237,538 500,000

Monitor And Regulate Onsite Sewage Disposal (osds) Systems * Number of onsite sewage disposal systems inspected. 247,270 146.50 36,224,672

Control Radiation Threats * Number of radiation facilities, devices and users regulated. 109,809 80.57 8,847,167

Racial And Ethnic Disparity Grant * Number of projects 33 373,649.85 12,330,445

Provide Community Hygiene Services * Number of Community Hygiene Health Services 50,473 171.13 8,637,574

Monitor Water System/Groundwater Quality * Water system / storage tank inspections / plans reviewed. 70,279 108.41 7,618,886

Record Vital Events - Chd * Number of vital events recorded. 2,693,929 4.72 12,706,252

Process Vital Records * 697,474 15.44 10,767,901

Provide Public Health Pharmacy Services * Number of drug packets, bottles, and scripts distributed/dispensed. 1,135,784 163.87 186,125,879

Provide Public Health Laboratory Services * Number of relative workload units performed annually. 12,097,227 3.84 46,501,590

Statewide Research * 57 2,499,625.44 142,478,650

Prescription Drug Monitoring * Number of queries to the Prescription Drug Monitoring Database 127,570,293 0.00 223,116

Early Intervention Services * Number enrolled in early intervention program. 60,584 1,241.79 75,232,448

Medical Services To Abused / Neglected Children * Number of Child Protection Team assessments 22,477 1,123.00 25,241,675

Poison Control Centers * Number of telephone consultations. 134,172 49.69 6,666,485

Children's Medical Services Network * Number of children enrolled 116,582 19,328.17 2,253,316,949

Issue Licenses And Renewals * Health care practitioner licenses issued 738,985 60.98 45,063,012

Investigate Unlicensed Activity * Number of unlicensed cases investigated. 1,104 1,928.97 2,129,579

Profile Practitioners * Number of visits to practitioner profile website. 796,883 0.52 411,318

Recruit Providers To Underserved Areas * Providers recruited to serve in underserved areas. 1,258 54.02 67,959

Rehabilitate Brain And Spinal Cord Injury Victims * Number of brain and spinal cord injured individuals served. 1,081 13,295.86 14,372,828

Dispense Grant Funds To Local Providers * Number of disbursements to EMS provides 106 275,741.43 29,228,592

Provide Eligibility Determination For Benefits * Number of claims completed with accurate determinations 157,702 781.60 123,259,474

Investigative Services * Number of practitioner cases investigated. 24,687 469.83 11,598,610

Practitioner Regulation Legal Services * Number of practitioner cases resolved. 4,681 2,018.74 9,449,710

Consumer Services * Number of complaints resolved. 50,745 55.54 2,818,539

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL 5,121,473,399 94,200,000

SECTION III: RECONCILIATION TO BUDGET

PASS THROUGHS

TRANSFER - STATE AGENCIES

AID TO LOCAL GOVERNMENTS

PAYMENT OF PENSIONS, BENEFITS AND CLAIMS

OTHER 347,712,333

REVERSIONS 524,570,503

TOTAL BUDGET FOR AGENCY (Total Activities + Pass Throughs + Reversions) - Should equal Section I above. (4) 5,993,756,235 94,200,000

(1) Some activity unit costs may be overstated due to the allocation of double budgeted items.

(2) Expenditures associated with Executive Direction, Administrative Support and Information Technology have been allocated based on FTE.  Other allocation methodologies could result in significantly different unit costs per activity.

(3) Information for FCO depicts amounts for current year appropriations only. Additional information and systems are needed to develop meaningful FCO unit costs.

(4) Final Budget for Agency and Total Budget for Agency may not equal due to rounding.

FISCAL YEAR 2022-23

OPERATING

SCHEDULE XI/EXHIBIT VI: AGENCY-LEVEL UNIT COST SUMMARY

3,325,376,252

2,668,379,862

5,993,756,114
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Agency:  __Health_______________________________________________          Contact:  Ty Gentle___________________________ 

1)

Yes X No

2)

Long Range 

Financial Outlook

Legislative Budget 

Request

a B $3.6M $3,602,775

b B $11,130,128

c B $4,560,875

d B $5,430,286

e

f

3)

* R/B = Revenue or Budget Driver

Office of Policy and Budget - June 2023

Article III, section 19(a)3 of the Florida Constitution, requires each agency Legislative Budget Request to be based upon and reflect the 

long range financial outlook adopted by the Joint Legislative Budget Commission or to explain any variance from the outlook.

Does the long range financial outlook adopted by the Joint Legislative Budget Commission in September 2023 contain revenue or 

expenditure estimates related to your agency?

Schedule XIV
Variance from Long Range Financial Outlook

If yes, please list the estimates for revenues and  budget drivers that reflect an estimate for your agency for Fiscal Year 2024-

2025 and list the amount projected in the long range financial outlook and the amounts projected in your Schedule I or 

budget request.

#23 - Medical Quality Assurance

FY 2024-2025 Estimate/Request Amount

If your agency's Legislative Budget Request does not conform to the long range financial outlook with respect to the revenue 

estimates (from your Schedule I) or budget drivers, please explain the variance(s) below. 

Issue (Revenue or Budget Driver) R/B*

Article X requires an annual adjustment for inflation, using the Consumer Price Index for Tobacco, which increased by 4.30%. 

Appropriation is requested for Early Steps for their administrative system and program quality improvements and enhancements. The 

Office of Medical Marijuana Use is additional contracted services budget authority to maintain continuity of operations. Medical Quality 

Assurance is requesting appropriation for replacement/new vehicles for the Investigative Services Unit and additional appropriation for year 

1 of the Licensure and Enforcement System. 

#9 - Tobacco Awareness Education Program 

#23 - Early Steps
#23 - Office of Medical Marijuana 
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Fiscal Year 
2024-2025

ADMINISTRATIVE SUPPORT
EXHIBITS AND SCHEDULES

O�ce of Budget

Management
and Revenue
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Fiscal Year 
2024-2025

ADMINISTRATIVE SUPPORT
SCHEDULE I SERIES

O�ce of Budget

Management
and Revenue
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Administrative Trust Fund
Budget Entity: 64100200
LAS/PBS Fund Number:      2021  

 Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 19,082,662.07 (A) 19,082,662.07

ADD: Other Cash (See Instructions) 10,464.30 (B) 10,464.30

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable 17,181,907.09 (D) 17,181,907.09

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 36,275,033.46 (F) 0.00 36,275,033.46

          LESS:    Allowances for Uncollectibles (G) 0.00

          LESS:    Approved "A" Certified Forwards 2,580,228.22 (H) 2,580,228.22

  Approved "B" Certified Forwards 6,367,108.12 (H) 6,367,108.12

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) 537.92 (I) 537.92

LESS: BE Transfer to 64200100 & 64200800 236,686.30 (J) 236,686.30

Unreserved Fund Balance, 07/01/23 27,090,472.90 (K) 0.00 27,090,472.90 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Administrative Trust Fund
LAS/PBS Fund Number:      2021/ BE 64100200  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
33,155,852.46 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (6,367,108.12) (D)

Approved FCO Certified Forward per LAS/PBS (D)

A/P not C/F-Operating Categories 505,589.41 (D)

Current Compensated Absences Liability 32,825.45 (D)

BE Transfer to 64200100 (90,844.77) (D)

BE Transfer to 64200800 (145,841.53) (D)

ADJUSTED BEGINNING TRIAL BALANCE: 27,090,472.90 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 27,090,472.90 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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Budget Period:  2024 - 2025
Department Title: Health
Trust Fund Title: Federal Grants Trust Fund
Budget Entity: 64100200
LAS/PBS Fund Number:      2261

Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance (79,961.85) (A) (79,961.85)

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable (D) 0.00

ADD: BE Transfer from 64200800 79,961.85 (E) 79,961.85

Total Cash plus Accounts Receivable 0.00 (F) 0.00 0.00

          LESS   Allowances for Uncollectibles (G) 0.00

          LESS   Approved "A" Certified Forwards (H) 0.00

  Approved "B" Certified Forwards (H) 0.00

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) (I) 0.00

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 0.00 (K) 0.00 0.00 **

Notes:
*SWFS = Statewide Financial Statement
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Federal Grants Trust Fund
LAS/PBS Fund Number:      2261/ BE 64100200  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
(49,790.44) (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (D)

Approved FCO Certified Forward per LAS/PBS (D)
(30,171.41)

A/P not C/F-Operating Categories (D)

BE Transfer from 64200800 79,961.85 (D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 0.00 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 0.00 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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I. Schedule IV-B Cover Sheet 
Schedule IV-B Cover Sheet and Agency Project Approval 

Agency: 

Department of Health 

Schedule IV-B Submission Date: 

 

Project Name: 

DOH Network Infrastructure Refresh and 
Managed Service POC 

Is this project included in the Agency’s LRPP? 

 ____ Yes __X__ No 

FY 2023-24 LBR Issue Code: 

 

FY 2024-2025 LBR Issue Title: 

DOH Network Infrastructure Refresh and Managed Service 
POC 

Agency Contact for Schedule IV-B: 

Chris Veal, (850) 459-3808, Chris.Veal@FLHealth.gov 

AGENCY APPROVAL SIGNATURES 

I am submitting the attached Schedule IV-B in support of our legislative budget request. I have reviewed the 
estimated costs and benefits documented in the Schedule IV-B and believe the proposed solution can be delivered 
within the estimated time for the estimated costs to achieve the described benefits. I agree with the information in 
the attached Schedule IV-B. 

Agency Head: 
 
 
Printed Name: Antonio Dawkins 

Date: 

Agency Chief Information Officer (or equivalent): 
 
 
Printed Name: Chris Veal 

Date: 

Budget Officer: 
 
 
Printed Name: Ty Gentle or Ashley Freidin 

Date: 
 

Planning Officer: 
 
 
Printed Name: Paul Chafin 

Date: 
 

Project Sponsor: 
 
 
Printed Name: Chris Veal 

Date: 

Schedule IV-B Preparers (Name, Phone #, and E-mail address): 
Business Need: Bret Hart, Bret.Hart@FLHealth.gov 

Cost Benefit Analysis: Debbie Parks, Debbie.Parks@FLHealth.gov 

Risk Analysis: Paul Chafin, Paul.Chafin@FLHealth.gov 

Technology Planning: Paul Chafin, (850) 245-4238, Paul.Chafin@FLHealth.gov 

DocuSign Envelope ID: C13CE778-6F86-4130-8775-3E127198148D
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9/6/2023

9/6/2023
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Project Planning: 
Pura Ahler, Pura.Ahler@FLHealth.gov 

Melissa Dice, Melissa.Dice@FLHealth.gov 

II. Schedule IV-B Business Case – Strategic Needs Assessment 

A. Background and Strategic Needs Assessment 

1. Business Need   

The business operations of the Department of Health are enabled by 300+ IT applications. These applications 
are distributed across various state data centers, public clouds, vendor data centers and county health 
departments. The Department’s network enables connectivity to all these applications. This network is facing 
the following challenges: 

• Aging local area network hardware. The current network hardware was purchased in 2015. 
• Increasingly sophisticated security threats 
• An outdated wide area network architecture based upon a traditional hub-and-spoke design that assumes 

most or all applications are on premise. 
• Difficulty in recruiting and retaining technical expertise to manage and operate the network. 
• Ever increasing demands for network capacity and network performance 

To meet these challenges, the Department is proposing to replace its outdated network infrastructure with 
modern network infrastructure and to rearchitect its network design. 

In addition, the Department is proposing to conduct a proof of concept for a select group of its field sites: 

• An outsourced networking model that would provide for regular hardware replacement and network 
management. 

 

2. Business Objectives  

The business objectives of this proposed network transformation and modernization are:  

1. Increased network performance, capacity, and scalability 
2. Increased network availability  
3. Increased network security 
4. Increased interoperability between network infrastructure and other applications 
5. Increase network operational efficiency through greater use of automation. 

      In the case of the proof of concept for a select group of field sites the objectives also include: 

1. The use of a managed services model for network management to mitigate the risk of recruiting and 
retaining an experienced network staff. 

B. Baseline Analysis 

1. Current Business Process(es)  

The Department’s network consists of a Local Area Network (LAN) and a Wide Area Network (WAN).  

The LAN is centrally managed by the Department’s Office of Information Technology (OIT) except for cabling 
outside of the Capital Center Office Complex (CCOC) in which case cabling is handled by local IT 
administrators in the field offices.  

WAN services are provided by the Department of Management Services via the My Florida Net 2 (MFN2) 
service for MPLS networking or Remote Broadband Service 2 (RBS2) service for simple internet services. 
Service requests and incidents are coordinated through the Department’s Office of IT into the DMS and 
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provider systems. 

Funding for network services is provided by a combination of central office funding, local county health 
department funding and federal grant funding. The types and ratios of funding vary based upon the site. 

The WAN services are funded via the Expense category and the LAN services are funded via a combination of 
capital outlay (OCO), salaries and benefits, expense and contract services. 

2. Assumptions and Constraints 

The proposed solution must follow all relevant Florida Statutes, Florida Administrative Codes, and Department 
policies as shown in the table below. 

Governance Area Statute, Rule, or Policy 

Network and 
Telecommunications 

 Florida Statute 282.702, DMS Powers and Duties related to Communications 
 Florida Statute 282.703, SUNCOM Network for State Agencies and Universities 
 Florida Administrative Code Chapter 60FF-2 State Communications Order 

Processing and Billing 
 Florida Administrative Code Chapter 60FF-3 SUNCOM Usage and Security 

Policies 
Data Confidentiality  Public Law (PL), 104-191, Health Insurance Portability and Accountability Act of 

1996 
Data Security and 
Privacy 

 45 Code of Federal Regulations (CFR), Part 164 (Security and Privacy) 
 Florida Statute 282.318, Enterprise Security of Data and Information Technology 
 Florida Administrative Code Rule Chapter 60GG-2: Information Technology 

Security 
Data Center 
Operations 

 Florida Statute 282.201, State data center 
 Florida Administrative Code Rule Chapter 60GG-3 Data Center Operations 

Cloud Policy  Florida Statute 282.206, Cloud-first policy in state agencies 
 Florida Administrative Code Rule Chapter 60GG-4 Cloud Computing 

Project Management  Florida Administrative Code Rule Chapter 60GG-1: Project Management and 
Oversight 

Enterprise 
Architecture 

 Florida Administrative Code Rule Chapter 60GG-5 Enterprise Architecture 

Identity and Access 
Management 

 Florida Statute 282.601, Accessibility of Electronic Information, and Information 
Technology 

 Florida Administrative Code Chapter 60-8, Accessible and Electronic Information 
Technology 

Public Records  Florida Statute 119, General State Policy on Public Records 
Criminal Justice Data  FBI Criminal Justice Information Services (CJIS) Security Policy (CSP) 

 

C. Proposed Business Process Requirements 

1. Proposed Business Process Requirements  

The proposed solution would be a replacement of the Department’s network infrastructure including hardware 
and software. As part of the replacement the Department will acquire the services of a vendor to rearchitect the 
Department’s network design. 

Additionally, the proof of concept for a select group of field sites would include a managed service provider 
that would provide a seamless network service to the Department across LAN and WAN. The MSP would 
integrate with the Department’s IT Service Management tool for service requests, incidents, changes, and 
problem management. 

 

DocuSign Envelope ID: C13CE778-6F86-4130-8775-3E127198148D

 
Page 37 of 644



2. Business Solution Alternatives 

The Department has determined the following to be potential business solution alternatives for its network 
operations: 

1. Continue operating the network infrastructure that was initially purchased in 2015. 
2. Replace the network infrastructure with modern network infrastructure including a refresh of hardware and 

software components. 
3. Replace the network infrastructure with modern network infrastructure including a refresh of hardware and 

software components. Additionally, conduct a proof of concept with selected field sites whereby the 
network would be operated by a managed service provider. This proof of concept would involve 
approximately 10% of the management of the Department’s network. 

3. Rationale for Selection 

 Given the age of the Department’s network infrastructure, the Department has determined that it would be 
prudent to replace the aging infrastructure with modern components.  

Option #1 is not viable as the aging infrastructure needs replacement.  

Option #2 would solve many of the challenges but would not address the risk associated with recruiting and 
retaining network management personnel. 

Option #3 would solve the aging infrastructure challenges for the entire department and would allow the 
Department to try a managed services option in a real-world setting. If the managed services option proved 
viable in a subset of the Department’s sites, it could be expanded in future years. 

4. Recommended Business Solution 

Alternative #3 above is the recommended business solution. This solution will be: 

• A complete refresh of the current network infrastructure 
• Enable higher levels of security, availability, and performance. 
• Enable greater interoperability between the network infrastructure and other applications. 
• Increase network operational efficiency through greater use of automation. 
• A managed service proof of concept for a selected number of field sites. The selected field sites would 

represent approximately 10% of the Department’s active network ports (~7,500 ports of the ~75,000 total 
active ports). 

D. Functional and Technical Requirements  
The high-level requirements for the proposed network are listed in the table below. More detailed requirements 
will be developed during the procurement process. 

REQUIREMENTS 
 

# Requirement 

1 The vendor will architect and perform initial installation of the new network infrastructure. 

2 The vendor will configure and deploy all managed LAN equipment to Department sites and perform 
acceptance testing.  

3 The vendor will provide maintenance services for the network hardware and software. 

4 For the proof-of-concept sites, the provider will perform all ongoing operations and management for the 
Department’s managed LAN service. 

5 For the proof-of-concept sites, the provider will interface with the Department’s service management 
system and provide a portal dashboard visualizing the managed service availability metrics. 
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III. Success Criteria
. 

SUCCESS CRITERIA TABLE 

# Description of Criteria 
How will the Criteria 

be measured/assessed? Who benefits? 
Realization Date 

(MM/YY) 

1 Development of modern network 
architecture 

Increased automation, 
security, and availability 

State of Florida 06/2025 

2 Replace of existing network 
infrastructure including hardware 
and software 

Increased security, 
performance, 
availability, and 
interoperability 

State of Florida 06/2025 

3 For the proof-of-concept sites, 
network operations are transferred 
to a managed service provider 

Reduced workload on 
Department staff 

State of Florida 06.2025 

IV. Schedule IV-B Benefits Realization and Cost Benefit Analysis

A. Benefits Realization Table

BENEFITS REALIZATION TABLE 

# Description of Benefit 
Who receives the 

benefit? 
How is benefit 

realized? 

How is the 
realization of 

the benefit 
measured? 

Realization 
Date 

(MM/YY) 

1 Improved Network 
Availability 

Department users and 
customers 

Through the 
implementation 
of high 
availability 
technologies 
and processes 

Network uptime 06/2025 

2 Improved Network 
Security 

Department users and 
customers 

Using modern 
network 
hardware and 
software 

Through security 
audits and testing 

06/2025 
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BENEFITS REALIZATION TABLE 

3 Improved Network 
Performance 

Department users and 
customers 

Using modern 
network 
hardware and 
software 

Through network 
monitoring  

06/2025 

4 Improved Network 
Automation 

Department users and 
customers 

Using modern 
network 
management 
software 

Time to deliver 
new network 
services or 
reconfigure 
existing services 

06/2025 

5 Improved Network 
Interoperability 

Department users and 
customers 

Using modern 
network 
hardware and 
software 

Ability to 
integrate new and 
existing 
applications with 
the network 
infrastructure 

06/2025 

 

B. Cost Benefit Analysis (CBA) 
The Cost Benefits Analysis is attached to this document as Appendix A.  
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V. Schedule IV-B Major Project Risk Assessment 
The detailed Risk Assessment is attached as Appendix B in this document. An overview of the Risk Assessment for 
this project is shown below. 

   

Project  Network Infrastructure Refresh & Managed Service POC 
 

Agency Department of Health  

FY 2023-24 LBR Issue Code:                                         FY 2023-24 LBR Issue Title:  

Issue Code DOH Network Transformation and Modernization  

Risk Assessment Contact Info (Name, Phone #, and E-mail Address):  

Paul Chafin, Paul.Chafin@FLHealth.gov  

Executive Sponsor Chris Veal  

Project Manager Melissa Dice  

Prepared By Paul Chafin 6/30/2022  

          

       
 

       
 

       
 

       
 

       
 

       
 

       
 

X -Risk 
Y - 
Alignment     
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Project Risk Area Breakdown  

Risk Assessment Areas Risk Exposure  

Strategic Assessment MEDIUM 
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Technology Exposure Assessment MEDIUM 
 

 
Organizational Change Management 
Assessment MEDIUM 

 

 

Communication Assessment LOW 
 

 

Fiscal Assessment MEDIUM 
 

 

Project Organization Assessment LOW 
 

 

Project Management Assessment LOW 
 

 

Project Complexity Assessment MEDIUM 
 

 
               

Overall Project Risk MEDIUM  

 

  

DocuSign Envelope ID: C13CE778-6F86-4130-8775-3E127198148D

 
Page 42 of 644



VI. Schedule IV-B Technology Planning 

A. Current Information Technology Environment 

1. Current System 

a. Description of Current System 

The current network consists of wired switches, wireless controllers, wireless access points and remote access 
points at 376 sites around the state of Florida. This local network is tied together via MPLS, and Broadband 
services provided via contract through the Department of Management Services. Additionally, the network 
supports several thousand remote workers daily. 

b. Current System Resource Requirements 

The Department’s network is comprised of the following sites and equipment. A detailed inventory will be 
provided in Appendix C – Network inventory. Note the Department’s network is continuously changing 
(approximately 15 moves, stand ups or stand downs per year) so the numbers below are accurate as of the time 
this document was produced. 

 

Sites 

WAN Provider Number of Sites 

MyFlorida Net 2 (MFN2) 350 

Remote Broadband Service 2 
(RBS2) 

26 

Total Number of Sites 376 

 

Network Devices 

Device Type Number of Devices 

Wired Network Switches 1,600 

Wireless Controllers 155 

Wireless Access Points 1,265 

Remote Access Points 550 

Total Network Devices 3,570 

 The current network has approximately 75,000 active network ports on the DOH network. 

c. Current System Performance 

The bandwidth at each site ranges from 2 Mb/s up to 5 Gb/s.  
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2. Information Technology Standards 

The Department’s network is based upon the Internet Protocol (IPv4) and uses standard internet technologies 
like Domain Name Service (DNS). The DNS is partly managed by the Department under the DNS of the State 
of Florida. 

B. Current Hardware and/or Software Inventory 
Appendix C contains a list of all current hardware and software that supports the Department’s network. 

C. Proposed Technical Solution 
1. Technical Solution Alternatives 

The Department has determined the following to be potential business solution alternatives for its network 
operations: 

1. Continue operating the network infrastructure that was initially purchased in 2015. 
2. Replace the network infrastructure with modern network infrastructure including a refresh of hardware and 

software components. 
3. Replace the network infrastructure with modern network infrastructure including a refresh of hardware and 

software components. Additionally, conduct a proof of concept with selected field sites whereby the 
network would be operated by a managed service provider. This proof of concept would involve 
approximately 10% of the management of the Department’s network. 
 
 

4. Rationale for Selection 

Given the age of the Department’s network infrastructure, the Department has determined that it would be 
prudent to replace the aging infrastructure with modern components.  
Option #1 is not viable as the aging infrastructure needs replacement.  
Option #2 would solve many of the challenges but would not address the risk associated with recruiting and 
retaining network management personnel. 
Option #3 would solve the aging infrastructure challenges for the entire department and would allow the 
Department to try a managed services option in a real-world setting. If the managed services option proved 
viable in a subset of the Department’s sites, it could be expanded in future years. 
 

5. Recommended Technical Solution 

Alternative #2 above is the recommended business solution. This solution will be: 

• A complete refresh of the current network infrastructure 
• Enable higher levels of security, availability, and performance. 
• Enable greater interoperability between the network infrastructure and other applications. 
• Increase network operational efficiency through greater use of automation.  

D. Proposed Solution Description 

1. Summary Description of Proposed System 

As detailed in sections above the proposed solution will be a complete refresh of the existing network infrastructure 
including hardware and software. The refresh will be accompanied by a redesign of the existing network 
architecture.  Additionally, network operations and maintenance for selected field sites, approximately 10% of the 
management of the Department’s network, will be transferred to be operated by a managed service provider as a 
proof of concept.  
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2. Resource and Summary Level Funding Requirements for Proposed Solution  

The estimated costs listed in the table below. 

 

Item 
Funding 
Type Year 1 Year 2 Year 3 Year 4 Year 5 Totals 

Network Switches - 
Hardware Expense $1,660,000 $1,660,000 $1,660,000 $1,660,000 $1,660,000 $8,300,000 

Initial Implementation 
Contract 
Services $1,500,000 $0 $0 $0 $0 $1,500,000 

Maintenance and 
Support 

Contract 
Services $942,000 $942,000 $942,000 $942,000 $942,000 $4,710,000 

POC Managed Services 
- 7,500 Ports 

Contract 
Services $525,000 $525,000 $525,000 $525,000 $525,000 $2,625,000 

Totals   $4,627,000 $3,127,000 $3,127,000 $3,127,000 $3,127,000 $17,135,000 

 

E. Capacity Planning  
 

 

 

VII. Schedule IV-B Project Management Planning 
The Department’s Office of Information Technology operates a Project Management Office.  The Office of 
Information Technology (OIT) Project Management Office (PMO) is a service organization created for the specific 
purpose of supporting Information Technology (IT) projects in the Florida Department of Health (DOH). 

The goals of the Project Management Office are to ensure that: 

• IT Projects completion dates are met 
• IT Projects are completed within budget 
• IT Projects objectives are met, and customers are satisfied with the product and services delivered 
• IT Projects deliverables have passed quality control measures 
• IT Projects are managed as effectively and efficiently as possible. 

To achieve its goal, OIT’s PMO closely follows the Project Management Institute project management best 
practices and framework and the standards set forward by the Florida Administrative Code (F.A.C) 60GG-1 for 
applicable project levels.  OIT PMO’s has standardized the way IT projects are planned, executed, tracked, and 
reported through the establishment of repeatable processes and procedures and the implementation of a project 
management tool. 

The initial project plan for this project is included in Appendix D of this document. This project plan includes the 
scope statement, communication plan, schedule, change management plan and project organizational plan. 

 

VIII. Appendices 
The following appendices are included with this document. 

Appendix A – Cost Benefits Analysis 
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Appendix B – Risk Assessment 

Appendix C – Network Inventory 

Appendix D – Project Management Plan 
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State of Florida 
Cost Benefit Analysis

APPENDIX A Fiscal Year 2023-24

CBAForm 1 - Net Tangible Benefits Agency Project 

Net Tangible Benefits - Operational Cost Changes (Costs of Current Operations versus Proposed Operations as a Result of the Project) and Additional Tangible Benefits  -- CBAForm 1A
Agency 

(a) (b) (c) = (a)+(b) (a) (b) (c) = (a) + (b) (a) (b) (c) = (a) + (b) (a) (b) (c) = (a) + (b) (a) (b) (c) = (a) + (b)
New Program New Program New Program New Program New Program

Existing Costs resulting Existing Costs resulting Existing Costs resulting Existing Cost Change Costs resulting Existing Costs resulting
Program Operational from Proposed Program Operational from Proposed Program Operational from Proposed Program Operational from Proposed Program Operational from Proposed 

Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

A.b Total Staff 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A-1.a.  State FTEs (Salaries & Benefits) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A-2.a.  OPS Staff (Salaries) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
A-2.b.  OPS (#) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

B. Application Maintenance Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-1. Managed Services (Staffing) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-2. Hardware $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-3. Software $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-4. Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C. Data Center Provider Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-1. Managed Services (Staffing) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-3. Network / Hosting Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-5. Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
D. Plant & Facility Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E. Other Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-1. Training $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-2. Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-3. Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0
F-1.
F-2.
F-3. $0

$0 $0 $0 $0 $0

Enter % (+/-)

85%
 Placeholder Confidence Level

Order of Magnitude Confidence Level
Detailed/Rigorous Confidence Level

CHARACTERIZATION OF PROJECT BENEFIT ESTIMATE -- CBAForm 1B
Choose Type  Estimate Confidence

Total Net Tangible Benefits:

FY 2028-29
(Recurring Costs Only -- No Project Costs)

A-3.a.  Staff Augmentation (Contract Cost)

A. Personnel Costs -- Agency-Managed Staff

Network Refresh

Implementation Costs

FY 2027-28

Total of Recurring Operational Costs

FY 2024-25 FY 2026-27FY 2025-26

Department of Health

F.  Additional Tangible Benefits:

Maintenance for HW & SW

A-1.b.  State FTEs (#)

C-4. Disaster Recovery

A-3.b.  Staff Augmentation (# of Contractors)

C-2. Infrastructure

CBAForm1 NetTangibleBenefits Page 1 of 4
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State of Florida 
Cost Benefit Analysis

APPENDIX A Fiscal Year 2023-24

1

2
3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20
21

A B C D E F G H I J K L M N O P Q R S T
Department of Health Network Refresh

 TOTAL 

-$   4,627,000$     3,127,000$     3,127,000$     3,127,000$     3,127,000$     17,135,000$   

Item Description
(remove guidelines and annotate entries here) Project Cost Element

Appropriation 
Category

Current & Previous 
Years Project-
Related Cost YR 1 #  YR 1 LBR 

 YR 1 Base 
Budget YR 2 #  YR 2 LBR 

 YR 2 Base 
Budget YR 3 #  YR 3 LBR 

 YR 3 Base 
Budget YR 4 #  YR 4 LBR 

 YR 4 Base 
Budget YR 5 #  YR 5 LBR 

 YR 5 Base 
Budget  TOTAL 

Costs for all state employees working on the project. FTE S&B -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   -$  

Costs for all OPS employees working on the project. OPS OPS -$   0.00 -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   -$  

Staffing costs for personnel using Time & Expense. Staff Augmentation
Contracted 
Services -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   -$  

Project management personnel and related 
deliverables. Project Management

Contracted 
Services -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   -$  

Project oversight to include Independent Verification & 
Validation (IV&V) personnel and related deliverables. Project Oversight

Contracted 
Services -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   -$  

Staffing costs for all professional services not included 
in other categories. Consultants/Contractors

Contracted 
Services -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   -$  

Separate requirements analysis and feasibility study 
procurements. Project Planning/Analysis

Contracted 
Services -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  

Hardware purchases not included in data center 
services. Hardware OCO -$   1,660,000$   -$   1,660,000$   -$   1,660,000$   -$   1,660,000$   -$   1,660,000$   -$   8,300,000$   

Commercial software purchases and licensing costs. Commercial Software
Contracted 
Services -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  

Professional services with fixed-price costs (i.e. software 
development, installation, project documentation) Project Deliverables

Contracted 
Services -$   1,500,000$   -$   -$  -$   -$  -$   -$  -$   -$  -$   1,500,000$   

All first-time training costs associated with the project. Training
Contracted 
Services -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  

Include the quote received from the data center provider 
for project equipment and services. Only include  one-
time project costs in this row. Recurring, project-related 
data center costs are included in CBA Form 1A. Data Center Services - One Time 

Costs
Data Center 

Category -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  
Other contracted services not included in other 
categories. Other Services

Contracted 
Services -$   1,467,000$     -$   1,467,000$   -$   1,467,000$   -$   1,467,000$   -$   1,467,000$   -$   7,335,000$   

Include costs for non-state data center equipment 
required by the project and the proposed solution (insert 
additional rows as needed for detail) Equipment Expense -$   -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  
Include costs associated with leasing space for project 
personnel. Leased Space Expense -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  

Other project expenses not included in other categories. Other Expenses Expense -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  
Total -$   0.00 4,627,000$     -$   0.00 3,127,000$   -$   0.00 3,127,000$   -$   0.00 3,127,000$   -$   0.00 3,127,000$   -$   17,135,000$   

CBAForm 2A Baseline Project Budget

FY2028-29
Costs entered into each row are mutually exclusive. Insert rows for detail and modify appropriation categories as necessary, but 
do not remove any of the provided project cost elements. Reference vendor quotes in the Item Description where applicable. 
Include only one-time project costs in this table. Include any recurring costs in CBA Form 1A.

FY2024-25 FY2025-26 FY2026-27 FY2027-28

CBAForm2A BaselineProjectBudget Page 2 of 4
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State of Florida 
Cost Benefit Analysis

APPENDIX A Fiscal Year 2023-24

CBAForm 2 - Project Cost Analysis Agency Project 

FY FY FY FY FY TOTAL 
2024-25 2025-26 2026-27 2027-28 2028-29

TOTAL PROJECT COSTS  (*) $4,627,000 $3,127,000 $3,127,000 $3,127,000 $3,127,000 $17,135,000

$4,627,000 $7,754,000 $10,881,000 $14,008,000 $17,135,000
Total Costs are carried forward to CBAForm3 Project Investment Summary worksheet.

FY FY FY FY FY TOTAL 
2024-25 2025-26 2026-27 2027-28 2028-29
$3,877,000 $3,877,000 $3,127,000 $3,127,000 $3,127,000 $17,135,000

$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0 $0
$3,877,000 $3,877,000 $3,127,000 $3,127,000 $3,127,000 $17,135,000
$3,877,000 $7,754,000 $10,881,000 $14,008,000 $17,135,000

Enter % (+/-)
Vendor Quotes 85%

Order of Magnitude Confidence Level

CUMULATIVE INVESTMENT
TOTAL INVESTMENT

Placeholder Confidence Level

Choose Type  Estimate Confidence
Detailed/Rigorous Confidence Level

PROJECT FUNDING SOURCES - CBAForm 2B

PROJECT COST SUMMARY

Characterization of Project Cost Estimate - CBAForm 2C

Specify

Trust Fund
Federal Match
Grants

General Revenue

CUMULATIVE PROJECT COSTS
(includes Current & Previous Years' Project-Related Costs)

PROJECT FUNDING SOURCES

Network RefreshDepartment of Health

PROJECT COST SUMMARY (from CBAForm 2A)

CBAForm2B&C ProjectCostAnalysis Page 3 of 4
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State of Florida 
Cost Benefit Analysis

APPENDIX A Fiscal Year 2023-24

CBAForm 3 - Project Investment Summary Agency Project 

FY FY FY FY FY
2024-25 2025-26 2026-27 2027-28 2028-29

Project Cost $4,627,000 $3,127,000 $3,127,000 $3,127,000 $3,127,000 $17,135,000

Net Tangible Benefits $0 $0 $0 $0 $0 $0

Return on Investment ($4,627,000) ($3,127,000) ($3,127,000) ($3,127,000) ($3,127,000) ($17,135,000)
     

Year to Year Change in Program 
Staffing 0 0 0 0 0

Payback Period (years) NO PAYBACK Payback Period is the time required to recover the investment costs of the project.
Breakeven Fiscal Year NO PAYBACK Fiscal Year during which the project's investment costs are recovered.
Net Present Value (NPV) ($15,695,807) NPV is the present-day value of the project's benefits less costs over the project's lifecycle.
Internal Rate of Return (IRR) NO IRR IRR is the project's rate of return.
 

Fiscal FY FY FY FY FY
Year 2022-23 2023-24 2024-25 2025-26 2026-27

Cost of Capital 2.69% 2.90% 3.09% 3.29% 3.48%

Investment Interest Earning Yield -- CBAForm 3C

COST BENEFIT ANALYSIS -- CBAForm 3A

RETURN ON INVESTMENT ANALYSIS -- CBAForm 3B

Department of Health Network Refresh

TOTAL FOR ALL 
YEARS

CBAForm3InvestmentSummary Page 4 of 4
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IT Project Risk Assessment Tool Schedule IV-B FY2023-24

X -Risk Y - Alignment
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Project Risk Area Breakdown

Organizational Change Management Assessment
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Risk Assessment Areas
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Strategic Assessment

Technology Exposure Assessment

MEDIUM
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Overall Project Risk

Fiscal Assessment

Project Management Assessment

Project Complexity Assessment

LOW

LOW

Project Organization Assessment

MEDIUM

Melissa Dice
Prepared By 6/30/2022

Project Manager
Paul Chafin

Project Network Infrastructure Refresh and Managed Service POC

FY 2023-24 LBR Issue Code:                                        
Issue Code

Executive Sponsor

Agency Department of Health

Chris Veal

FY 2023-24 LBR Issue Title:
DOH Network Infrastructure Refresh and 

Managed Service POC
Risk Assessment Contact Info (Name, Phone #, and E-mail Address):

Paul Chafin, Paul.Chafin@FLHealth.gov
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IT Project Risk Assessment Tool Schedule IV-B FY2023-24

Agency:   Department of Health Project:  Network Infrastructure Refresh and Managed Service POC

# Criteria Values Answer
0% to 40% -- Few or no objectives aligned
41% to 80% -- Some objectives aligned
81% to 100% -- All or nearly all objectives aligned
Not documented or agreed to by stakeholders
Informal agreement by stakeholders
Documented with sign-off by stakeholders
Not or rarely involved
Most regularly attend executive steering committee meetings
Project charter signed by executive sponsor and executive 
team actively engaged in steering committee meetings
Vision is not documented 
Vision is partially documented
Vision is completely documented
0% to 40% -- Few or none defined and documented
41% to 80% -- Some defined and documented
81% to 100% -- All or nearly all defined and documented
No changes needed
Changes unknown
Changes are identified in concept only
Changes are identified and documented
Legislation or proposed rule change is drafted
Few or none

Some

All or nearly all
Minimal or no external use or visibility
Moderate external use or visibility
Extensive external use or visibility
Multiple agency or state enterprise visibility
Single agency-wide use or visibility
Use or visibility at division and/or bureau level only
Greater than 5 years
Between 3 and 5 years
Between 1 and 3 years
1 year or less

Vision is completely 
documented

Project charter signed by
executive sponsor and 
executive team actively 

engaged in steering 
committee meetings

Documented with sign-off 
by stakeholders

1.10 Is this a multi-year project?

Single agency-wide use 
or visibility

Moderate external use or 
visibility

Some

Between 1 and 3 years

1.07 Are any project phase or milestone 
completion dates fixed by outside factors, 
e.g., state or federal law or funding
restrictions?

1.08 What is the external (e.g. public) visibility of 
the proposed system or project?

1.09 What is the internal (e.g. state agency) 
visibility of the proposed system or project?

Section 1 -- Strategic Area

Are all needed changes in law, rule, or policy 
identified and documented?

1.06

No changes needed

1.01 Are project objectives clearly aligned with the 
agency's legal mission?

1.02 Are project objectives clearly documented 
and understood by all stakeholder groups?

1.03 Are the project sponsor, senior management, 
and other executive stakeholders actively 
involved in meetings for the review and 
success of the project?

1.04 Has the agency documented its vision for 
how changes to the proposed technology will 
improve its business processes?

1.05 Have all project business/program area 
requirements, assumptions, constraints, and 
priorities been defined and documented?

81% to 100% -- All or 
nearly all objectives 

aligned

81% to 100% -- All or 
nearly all defined and 

documented

1_Strategic Page 1 of 1
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IT Project Risk Assessment Tool Schedule IV-B FY2023-24

Agency:   Department of Health Project:  Network Infrastructure Refresh and Managed Service POC

# Criteria Values Answer
Read about only or attended conference and/or vendor 
presentation
Supported prototype or production system less than 6 months

Supported production system 6 months to 12 months 
Supported production system 1 year to 3 years 
Installed and supported production system more than 3 years

External technical resources will be needed for 
implementation and operations
External technical resources will be needed through 
implementation only
Internal resources have sufficient knowledge for 
implementation and operations
No technology alternatives researched

Some alternatives documented and considered

All or nearly all alternatives documented and considered

No relevant standards have been identified or incorporated 
into proposed technology
Some relevant standards have been incorporated into the 
proposed technology
Proposed technology solution is fully compliant with all 
relevant agency, statewide, or industry standards
Minor or no infrastructure change required
Moderate infrastructure change required
Extensive infrastructure change required
Complete infrastructure replacement
Capacity requirements are not understood or defined
Capacity requirements are defined only at a conceptual level

Capacity requirements are based on historical data and new 
system design specifications and performance requirements

2.04 Does the proposed technical solution comply 
with all relevant agency, statewide, or industry 
technology standards?

2.01 Does the agency have experience working 
with, operating, and supporting the proposed 
technical solution in a production 
environment? Supported prototype or 

production system less 
than 6 months

Proposed technology 
solution is fully compliant 
with all relevant agency, 

statewide, or industry 
standards

2.03 Have all relevant technical alternatives/ 
solution options been researched, 
documented and considered?

2.06 Are detailed hardware and software capacity 
requirements defined and documented?

Capacity requirements 
are based on historical 
data and new system 

design specifications and 
performance 
requirements

2.05 Does the proposed technical solution require 
significant change to the agency's existing 
technology infrastructure? 

Extensive infrastructure 
change required

All or nearly all 
alternatives documented 

and considered

2.02
External technical 

resources will be needed 
for implementation and 

operations

Section 2 -- Technology Area

Does the agency's internal staff have 
sufficient knowledge of the proposed technical 
solution to implement and operate the new 
system?

2_Technology Page 1 of 1
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IT Project Risk Assessment Tool Schedule IV-B FY2023-24

Agency:   Department of Health Project:  Network Infrastructure Refresh and Managed Service POC

# Criteria Values Answer
Extensive changes to organization structure, staff or business 
processes
Moderate changes to organization structure, staff or business 
processes
Minimal changes to organization structure, staff or business 
processes structure
Yes
No
0% to 40% -- Few or no process changes defined and 
documented
41% to 80% -- Some process changes defined and 
documented
81% to 100% -- All or nearly all processes defiined and 
documented
Yes
No
Over 10% FTE count change
1% to 10% FTE count change
Less than 1% FTE count change
Over 10% contractor count change
1 to 10% contractor count change
Less than 1% contractor count change
Extensive change or new way of providing/receiving services 
or information)
Moderate changes
Minor or no changes
Extensive change or new way of providing/receiving services 
or information
Moderate changes
Minor or no changes
No experience/Not recently (>5 Years)
Recently completed project with fewer change requirements

Recently completed project with similar change requirements

Recently completed project with greater change requirements

3.09 Has the agency successfully completed a 
project with similar organizational change 
requirements? Recently completed 

project with similar 
change requirements

3.07 What is the expected level of change impact 
on the citizens of the State of Florida if the 
project is successfully implemented? Minor or no changes

3.08 What is the expected change impact on other 
state or local government agencies as a result 
of implementing the project? Minor or no changes

3.05 Will the agency's anticipated FTE count 
change as a result of implementing the 
project?

Less than 1% FTE count 
change

3.06 Will the number of contractors change as a 
result of implementing the project? 1 to 10% contractor count 

change

3.03 Have all business process changes and 
process interactions been defined and 
documented?

81% to 100% -- All or 
nearly all processes 

defiined and documented

3.04 Has an Organizational Change Management 
Plan been approved for this project? Yes

Section 3 -- Organizational Change Management Area

3.01 What is the expected level of organizational 
change that will be imposed within the agency 
if the project is successfully implemented?

Minimal changes to 
organization structure, 

staff or business 
processes structure

3.02 Will this project impact essential business 
processes? Yes

3_Chg_Mgt Page 1 of 1
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Agency:   Agency  Name Project:  Project Name

# Criteria Value Options Answer
Yes
No

Negligible or no feedback in Plan

Routine feedback in Plan

Proactive use of feedback in Plan

Yes

No

Yes
No
Plan does not include key messages
Some key messages have been developed
All or nearly all messages are documented
Plan does not include desired messages outcomes and 
success measures
Success measures have been developed for some 
messages
All or nearly all messages have success measures
Yes
No

4.07 Does the project Communication Plan identify 
and assign needed staff and resources? Yes

4.05 Have all key messages been developed and 
documented in the Communication Plan? All or nearly all messages 

are documented

4.06 Have desired message outcomes and 
success measures been identified in the 
Communication Plan? All or nearly all messages 

have success measures

4.03 Have all required communication channels 
been identified and documented in the 
Communication Plan?

Yes

4.04
Yes

Are all affected stakeholders included in the 
Communication Plan?

Section 4 -- Communication Area

Does the project Communication Plan 
promote the collection and use of feedback 
from management, project team, and 
business stakeholders (including end users)?

4.02

Proactive use of feedback 
in Plan

4.01 Has a documented Communication Plan 
been approved for this project? Yes

4_Communication Page 1 of 1
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IT Project Risk Assessment Tool Schedule IV-B FY2023-24

Agency:   Department of Health Project:  Network Infrastructure Refresh and Managed Service POC

# Criteria Values Answer
Yes
No
0% to 40% -- None or few defined and documented 
41% to 80% -- Some defined and documented
81% to 100% -- All or nearly all defined and documented
Unknown
Greater than $10 M
Between $2 M and $10 M
Between $500K and $1,999,999
Less than $500 K
Yes

No

Detailed and rigorous (accurate within ±10%)
Order of magnitude – estimate could vary between 10-100%
Placeholder – actual cost may exceed estimate by more than 
100%
Yes
No
Funding from single agency
Funding from local government agencies
Funding from other state agencies 
Neither requested nor received
Requested but not received
Requested and received
Not applicable
Project benefits have not been identified or validated
Some project benefits have been identified but not validated
Most project benefits have been identified but not validated
All or nearly all project benefits have been identified and 
validated
Within 1 year
Within 3 years
Within 5 years
More than 5 years
No payback

5.10 What is the benefit payback period that is 
defined and documented?

Within 3 years

5.09 Have all tangible and intangible benefits been 
identified and validated as reliable and 
achievable?

All or nearly all project 
benefits have been 

identified and validated

5.08

Greater than $10 M

5.04
Yes

Is the cost estimate for this project based on 
quantitative analysis using a standards-based 
estimation model?

5.05 What is the character of the cost estimates for 
this project? Detailed and rigorous 

(accurate within ±10%)

5.06 Are funds available within existing agency 
resources to complete this project? No

5.07 Will/should multiple state or local agencies 
help fund this project or system?

Section 5 -- Fiscal Area

Neither requested nor 
received

5.01 Has a documented Spending Plan been 
approved for the entire project lifecycle? Yes

5.02 Have all project expenditures been identified 
in the Spending Plan?

81% to 100% -- All or 
nearly all defined and 

documented
5.03 What is the estimated total cost of this project 

over its entire lifecycle?

Funding from single 
agency

If federal financial participation is anticipated 
as a source of funding, has federal approval 
been requested and received?

5_Fiscal Page 1 of 2
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IT Project Risk Assessment Tool Schedule IV-B FY2023-24

Agency:   Department of Health Project:  Network Infrastructure Refresh and Managed Service POC

# Criteria Values Answer
Section 5 -- Fiscal Area

      
     

Procurement strategy has not been identified and documented
Stakeholders have not been consulted re: procurement strategy

Stakeholders have reviewed and approved the proposed 
procurement strategy
Time and Expense (T&E)
Firm Fixed Price (FFP)
Combination FFP and T&E
Timing of major hardware and software purchases has not yet 
been determined
Purchase all hardware and software at start of project to take 
advantage of one-time discounts
Just-in-time purchasing of hardware and software is documented 
in the project schedule
No contract manager assigned
Contract manager is the procurement manager
Contract manager is the project manager
Contract manager assigned is not the procurement manager or 
the project manager
Yes

No

No selection criteria or outcomes have been identified
Some selection criteria and outcomes have been defined and 
documented
All or nearly all selection criteria and expected outcomes have 
been defined and documented
Procurement strategy has not been developed

Multi-stage evaluation not planned/used for procurement

Multi-stage evaluation and proof of concept or prototype 
planned/used to select best qualified vendor
Procurement strategy has not been developed
No, bid response did/will not require proof of concept or 
prototype
Yes, bid response did/will include proof of concept or prototype

Not applicable

5.18 For projects with total cost exceeding $10 
million, did/will the procurement strategy 
require a proof of concept or prototype as part 
of the bid response?

Yes, bid response did/will 
include proof of concept 

or prototype

5.16 Have all procurement selection criteria and 
outcomes been clearly identified? All or nearly all selection 

criteria and expected 
outcomes have been 

defined and documented

5.17 Does the procurement strategy use a multi-
stage evaluation process to progressively 
narrow the field of prospective vendors to the 
single, best qualified candidate?    

Multi-stage evaluation 
and proof of concept or 

prototype planned/used to 
select best qualified 

vendor

5.14 Has a contract manager been assigned to 
this project? Contract manager 

assigned is not the 
procurement manager or 

the project manager

5.15 Has equipment leasing been considered for 
the project's large-scale computing 
purchases?

Yes

5.12 What is the planned approach for acquiring 
necessary products and solution services to 
successfully complete the project?

Firm Fixed Price (FFP)

5.13 What is the planned approach for procuring 
hardware and software for the project? Just-in-time purchasing of 

hardware and software is 
documented in the project 

schedule

5.11 Has the project procurement strategy been 
clearly determined and agreed to by affected 
stakeholders?

Stakeholders have 
reviewed and approved 

the proposed 
procurement strategy

5_Fiscal Page 2 of 2
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Agency:   Department of Health Project:  Network Infrastructure Refresh and Managed Service POC

# Criteria Values Answer
Yes

No
None or few have been defined and documented
Some have been defined and documented
All or nearly all have been defined and documented
Not yet determined
Agency
System Integrator (contractor)
3 or more
2
1
Needed staff and skills have not been identified
Some or most staff roles and responsibilities and needed 
skills have been identified
Staffing plan identifying all staff roles, responsibilities, and 
skill levels have been documented
No experienced project manager assigned
No, project manager is assigned 50% or less to project
No, project manager assigned more than half-time, but less 
than full-time to project
Yes, experienced project manager dedicated full-time, 100% 
to project
None
No, business, functional or technical experts dedicated 50% 
or less to project
No, business, functional or technical experts dedicated more 
than half-time but less than full-time to project
Yes, business, functional or technical experts dedicated full-
time, 100% to project
Few or no staff from in-house resources
Half of staff from in-house resources
Mostly staffed from in-house resources
Completely staffed from in-house resources
Minimal or no impact
Moderate impact
Extensive impact

Yes

No

No board has been established
No, only IT staff are on change review and control board
No, all stakeholders are not represented on the board
Yes, all stakeholders are represented by functional manager

6.10 Does the project governance structure 
establish a formal change review and control 
board to address proposed changes in project 
scope, schedule, or cost?

Yes

6.11 Are all affected stakeholders represented by 
functional manager on the change review and 
control board?

Yes, all stakeholders are 
represented by functional 

manager

6.09 Is agency IT personnel turnover expected to 
significantly impact this project? Minimal or no impact

Half of staff from in-house 
resources

Does the agency have the necessary 
knowledge, skills, and abilities to staff the 
project team with in-house resources?

6.08

6.05 Has a project staffing plan specifying the 
number of required resources (including 
project team, program staff, and contractors) 
and their corresponding roles, responsibilities 
and needed skill levels been developed? 

Staffing plan identifying all 
staff roles, 

responsibilities, and skill 
levels have been 

documented

6.07 Are qualified project management team 
members dedicated full-time to the project No, business, functional 

or technical experts 
dedicated more than half-
time but less than full-time 

to project

Section 6 -- Project Organization Area

6.06 Is an experienced project manager dedicated 
fulltime to the project? Yes, experienced project 

manager dedicated full-
time, 100% to project

6.01 Is the project organization and governance 
structure clearly defined and documented 
within an approved project plan?

Yes

6.02 Have all roles and responsibilities for the 
executive steering committee been clearly 
identified?

All or nearly all have been 
defined and documented

6.03 Who is responsible for integrating project 
deliverables into the final solution? System Integrator 

(contractor)

6.04 How many project managers and project 
directors will be responsible for managing the 
project?

1

6_Proj_Org Page 1 of 1
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IT Project Risk Assessment Tool Schedule IV-B FY2023-24

Agency:   Department of Health Project:  Network Infrastructure Refresh and Managed Service POC

# Criteria Values Answer
No
Project Management team will use the methodology selected 
by the systems integrator
Yes
None
1-3
More than 3

None
Some
All or nearly all
0% to 40% -- None or few have been defined and 
documented
41 to 80% -- Some have been defined and documented
81% to 100% -- All or nearly all have been defined and 
documented
0% to 40% -- None or few have been defined and 
documented
41 to 80% -- Some have been defined and documented
81% to 100% -- All or nearly all have been defined and 
documented
0% to 40% -- None or few are traceable
41 to 80% -- Some are traceable
81% to 100% -- All or nearly all requirements and 
specifications are traceable
None or few have been defined and documented
Some deliverables and acceptance criteria have been 
defined and documented
All or nearly all deliverables and acceptance criteria have 
been defined and documented
No sign-off required
Only project manager signs-off
Review and sign-off from the executive sponsor, business 
stakeholder, and project manager are required on all major 
project deliverables
0% to 40% -- None or few have been defined to the work 
package level
41 to 80% -- Some have been defined to the work package 
level
81% to 100% -- All or nearly all have been defined to the 
work package level
Yes

No

7.09 Has the Work Breakdown Structure (WBS) 
been defined to the work package level for all 
project activities?

81% to 100% -- All or 
nearly all have been 
defined to the work 

package level

7.10 Has a documented project schedule been 
approved for the entire project lifecycle? Yes

7.07 Have all project deliverables/services and 
acceptance criteria been clearly defined and 
documented?

All or nearly all 
deliverables and 

acceptance criteria have 
been defined and 

documented
7.08 Is written approval required from executive 

sponsor, business stakeholders, and project 
manager for review and sign-off of major 
project deliverables?

Review and sign-off from 
the executive sponsor, 
business stakeholder, 

and project manager are 
required on all major 
project deliverables

7.05 Have all design specifications been 
unambiguously defined and documented? 81% to 100% -- All or 

nearly all have been 
defined and documented

7.06 Are all requirements and design 
specifications traceable to specific business 
rules?

81% to 100% -- All or 
nearly all requirements 
and specifications are 

traceable

7.03 How many members of the project team are 
proficient in the use of the selected project 
management methodology?

All or nearly all

7.04 Have all requirements specifications been 
unambiguously defined and documented? 81% to 100% -- All or 

nearly all have been 
defined and documented

Section 7 -- Project Management Area

7.01 Does the project management team use a 
standard commercially available project 
management methodology to plan, 
implement, and control the project? 

Yes

7.02 For how many projects has the agency 
successfully used the selected project 
management methodology?

More than 3

7_Proj_Mgt Page 1 of 2
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Agency:   Department of Health Project:  Network Infrastructure Refresh and Managed Service POC

# Criteria Values Answer
Section 7 -- Project Management Area

       
    

    
     

Yes

No

No or informal processes are used for status reporting
Project team uses formal processes
Project team and executive steering committee use formal 
status reporting processes
No templates are available 
Some templates are available
All planning and reporting templates are available
Yes
No
None or few have been defined and documented
Some have been defined and documented
All known risks and mitigation strategies have been defined

Yes

No

Yes

No

7.17 Are issue reporting and management 
processes documented and in place for this 
project? 

Yes

7.15 Have all known project risks and 
corresponding mitigation strategies been 
identified?

All known risks and 
mitigation strategies have 

been defined

7.16 Are standard change request, review and 
approval processes documented and in place 
for this project?

Yes

7.13 Are all necessary planning and reporting 
templates, e.g., work plans, status reports, 
issues and risk management, available?

All planning and reporting 
templates are available

7.14 Has a documented Risk Management Plan 
been approved for this project? Yes

7.11 Does the project schedule specify all project 
tasks, go/no-go decision points (checkpoints), 
critical milestones, and resources? Yes

7.12 Are formal project status reporting processes 
documented and in place to manage and 
control this project? 

Project team and 
executive steering 

committee use formal 
status reporting 

processes
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IT Project Risk Assessment Tool Schedule IV-B FY2023-24

Agency:   Department of Health Project:  Network Infrastructure Refresh and Managed Service POC

# Criteria Values Answer
Unknown at this time
More complex
Similar complexity
Less complex
Single location
3 sites or fewer
More than 3 sites
Single location
3 sites or fewer
More than 3 sites
No external organizations
1 to 3 external organizations
More than 3 external organizations
Greater than 15
9 to 15
5 to 8
Less than 5
More than 4
2 to 4
1
None
Business process change in single division or bureau
Agency-wide business process change
Statewide or multiple agency business process change

Yes

No

Infrastructure upgrade
Implementation requiring software development or 
purchasing commercial off the shelf (COTS) software
Business Process Reengineering 
Combination of the above
No recent experience
Lesser size and complexity
Similar size and complexity
Greater size and complexity
No recent experience
Lesser size and complexity
Similar size and complexity
Greater size and complexity

8.11 Does the agency management have 
experience governing projects of equal or 
similar size and complexity to successful 
completion?

Greater size and 
complexity

8.09 What type of project is this?

Infrastructure upgrade

8.10 Has the project manager successfully 
managed similar projects to completion? Greater size and 

complexity

8.07 What is the impact of the project on state 
operations?

Business process change 
in single division or 

bureau
8.08 Has the agency successfully completed a 

similarly-sized project when acting as 
Systems Integrator?

Yes

8.05 What is the expected project team size?

9 to 15

8.06 How many external entities (e.g., other 
agencies, community service providers, or 
local government entities) will be impacted by 
this project or system?

None

8.03 Are the project team members dispersed 
across multiple cities, counties, districts, or 
regions?

More than 3 sites

8.04 How many external contracting or consulting 
organizations will this project require? 1 to 3 external 

organizations

Section 8 -- Project Complexity Area

8.01 How complex is the proposed solution 
compared to the current agency systems?

More complex

More than 3 sites
Are the business users or end users 
dispersed across multiple cities, counties, 
districts, or regions?

8.02
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Dell Model Qty
4148 18
5232 4
5248 8
3224 2
4032 36
4064 4
2048 1,100
2024 350
3024 50
1108 10
7024 2
3248 50

Total 1,634

DOH Network Switch Inventory
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  2023 - 2024

Department: HEALTH Chief Internal Auditor:  Mark H. Boehmer, CPA

Budget Entity: 64100200 Phone Number: 850-245-4150

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE
A-2223-004 July 24, 2023 Federal Compliance and 

Audit Management 
Section

Foundation Sickle, Inc. did not submit required 
audited financial statements to the Department and 
the Office of the Auditor General for calendar year 
2021, in violation of contract terms and possibly 
resulting in undisclosed related parties.

Foundation Sickle, Inc. should submit audited 
financial statements of the entire organization, 
including a Schedule of Expenditures of Federal 
Awards that would include a Schedule of 
Expenditures of State Awards and Notes to the 
Financial Statements that should disclose any related 
parties or transactions, for calendar year 2021 and 
beyond to the Department and the Office of the 
Auditor General, as required by contract terms.

Foundation Sickle, Inc. did not provide a 
corrective action plan.

A-2223-001 June 29, 2023 Bureau of Clinic 
Management and 

Informatics

CONFIDENTIAL - An issue related to user access.

The Bureau of Clinic Management and Informatics 
should address the issue.

The Bureau of Clinic Management and 
Informatics is addressing the issue.

A-2223-001 June 29, 2023 Bureau of Clinic 
Management and 

Informatics

CONFIDENTIAL - An issue related to dormant 
accounts.

The Bureau of Clinic Management and Informatics 
should address the issue.

The Bureau of Clinic Management and 
Informatics is addressing the issue.

A-2223-001 June 29, 2023 Bureau of Clinic 
Management and 

Informatics

CONFIDENTIAL - An issue related to access 
management.

The Bureau of Clinic Management and Informatics 
should address the issue.

The Bureau of Clinic Management and 
Informatics is addressing the issue.

A-2223-001 June 29, 2023 Bureau of Clinic 
Management and 

Informatics

CONFIDENTIAL - An issue related to timeouts.

The Bureau of Clinic Management and Informatics 
should address the issue.

The Bureau of Clinic Management and 
Informatics is addressing the issue.
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(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE
A-2223-001 June 29, 2023 Office of Information 

Technology
CONFIDENTIAL - An issue related to timeouts.

The Office of Information Technology should address 
the issue.

Office of Information Technology is 
addressing the issue.

A-2223-001 June 29, 2023 Office of Information 
Technology

CONFIDENTIAL - An issue related to account 
creation.

The Office of Information Technology should address 
the issue.

Office of Information Technology is 
addressing the issue.

A-2223-001 June 29, 2023 Bureau of Clinic 
Management and 

Informatics

CONFIDENTIAL - An issue related to account 
creation.

The Bureau of Clinic Management and Informatics 
should address the issue.

The Bureau of Clinic Management and 
Informatics is addressing the issue.

AG-2023-174 March 30, 2023 Federal Compliance and 
Audit Management 

Section

Florida Department of Health (FDOH, Department) 
procedures did not promote the issuance of 
management decisions in accordance with Federal 
regulations and the FDOH did not issue a 
management decision for one subrecipient’s audit 
findings. 

FDOH management should enhance subrecipient 
audit procedures to promote the issuance of 
management decisions and issue management 
decisions for all audit findings pertaining to a Federal 
award in accordance with Federal regulations. 

FDOH's Federal Compliance and Audit 
Management Section is working to update 
its management decision process to meet 
federal requirements. This will involve 
creating a new management decision letter 
that incorporates all elements of the 
federal requirements. 
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(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE

AG-2023-174 March 30, 2023 Office of Budget and 
Revenue Management

FDOH procedures for preparing the Schedule of 
Expenditures of Federal Awards (SEFA) data form 
were not sufficient to ensure the accuracy of reported 
amounts. As a result, prior to audit adjustment, 
amounts reported on the State’s SEFA were incorrect.

FDOH management should enhance procedures to 
ensure that the data reported on the SEFA form is 
accurate and complete prior to submission to the 
Florida Department of Financial Services.

FDOH's Office of Budget and Revenue 
Management will work with program 
offices and the Office of Contract 
Administration and Oversight to ensure 
FDOH has established clear guidance on 
sub-recipient identification in FDOH’s 
accounting record. This will include the 
development of additional training, 
contract review, and updated guidance and 
procedures. 

A-2223-006A March 28, 2023 Office of Deputy Secretary 
for Health

The Department reimbursed the Provider for a cost 
reimbursement deliverable prior to the Provider 
paying for and receiving the deliverable.

The Office of Deputy Secretary for Health should 
work with its Division Directors to ensure Providers 
have paid for deliverables before approving invoices 
for payment for a cost reimbursement deliverable and 
where State and/or Federal financial assistance is 
involved, that deliverables are received and accepted 
prior to payment.

The Office of the Deputy Secretary for 
Health has directed Division Directors to 
assure all contract managers and 
supervisors are familiar with the 
Department of Financial Services’ “State 
Reference Guide for Financial 
Expenditures”, appropriate OMB 
Circulars, and Department contracting 
policies, particularly as it relates to 
contracts containing state and/or federal 
financial assistance. Division Directors 
will require contract deliverables be 
monitored to all assure goods and services 
have been received and expenditures 
verified prior to approval and processing 
of invoices. Appropriate performance 
expectations will become a part of 
Division Director and contract manager 
annual performance evaluations.
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(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE

A-2223-006A March 28, 2023 Office of Deputy Secretary 
for Health

The Provider did not complete a deliverable within 
the time and manner specified by the contract and 
was not assessed appropriate financial consequences.

(2.1) The Office of Deputy Secretary for Health 
should work with its Division Directors to ensure 
financial consequences are applied in accordance 
with contract requirements. 

(2.2) Additionally, we recommend the Department 
collect any overpayment from the Provider, in 
accordance with section 215.971(2)(c), Florida 
Statutes.

(2.1) The Office of the Deputy Secretary 
for Health has directed Division Directors 
to assure all contract managers and 
supervisors are familiar with the 
Department of Financial Services’ “State 
Reference Guide for Financial 
Expenditures”, appropriate OMB 
Circulars, and Department contracting 
policies, particularly as it relates to 
contracts containing state and/or federal 
financial assistance. Division Directors 
will direct contract managers to always 
apply financial consequences as specified 
per contractual agreement. Appropriate 
performance expectations will become a 
part of Division Director and contract 
manager annual performance evaluations. 

(2.2) Action was not taken.
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(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE

A-2223-006A March 28, 2023 Office of Deputy Secretary 
for Health

The Provider used a DOH-Gadsden Unit and 
employee to conduct mobile health events without a 
written agreement or reimbursement.

The Office of Deputy Secretary for Health should 
work with its Division Directors to ensure written 
agreements regarding indemnity, liability, and 
potential recoupment of costs are in place when 
Department equipment and employees are utilized by 
an outside provider.

The Office of the Deputy Secretary for 
Health has directed Division Directors to 
assure all contract managers and 
supervisors are familiar with the 
Department of Financial Services’ “State 
Reference Guide for Financial 
Expenditures”, appropriate OMB 
Circulars, and Department contracting 
policies, particularly as it relates to 
contracts containing state and/or federal 
financial assistance. Contract managers 
will assure contract providers have sub-
contracts or Memorandums of Agreements 
in place with any entity performing any 
part of the Department’s contract. 
Appropriate performance expectations will 
become a part of Division Director and 
contract manager annual performance 
evaluations.
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(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE

A-2223-006A March 28, 2023 Office of Deputy Secretary 
for Health

The Provider submitted and the Department’s 
contract manager approved invoices for payment 
without required information.

The Office of Deputy Secretary for Health should 
work with its Division Directors to ensure all 
invoices comply with contract requirements prior to 
approval.

The Office of the Deputy Secretary for 
Health has directed Division Directors to 
assure all contract managers and 
supervisors are familiar with the 
Department of Financial Services’ “State 
Reference Guide for Financial 
Expenditures”, appropriate OMB 
Circulars, and Department contracting 
policies, particularly as it relates to 
contracts containing state and/or federal 
financial assistance. Division Directors 
will direct contract managers to always 
assure invoices comply with contractual 
requirements prior to approval. 
Appropriate performance expectations will 
become a part of Division Director and 
contract manager annual performance 
evaluations.

Office of Policy and Budget - June 2023
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Department/Budget Entity (Service):   HEALTH / ADMINISTRATIVE SUPPORT
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64100200

1. GENERAL
1.1 Are Columns A01, A04, A05, A91, A92, A93, A36, A10,  IA1, IA4, IA5, IP1, IV1, 

IV3 and NV1 set to TRANSFER CONTROL for DISPLAY status and 
MANAGEMENT CONTROL for UPDATE status for both the Budget and Trust Fund 
columns (no trust fund files for narrative columns)? Is Column A02 set to TRANSFER 
CONTROL for DISPLAY status and MANAGEMENT CONTROL for UPDATE 
status for the Trust Fund Files (the Budget Files should already be on TRANSFER 
CONTROL for DISPLAY and MANAGEMENT CONTROL for UPDATE)?  Are 
Columns A06, A07, A08 and A09 for Fixed Capital Outlay (FCO) set to TRANSFER 
CONTROL for DISPLAY status only (UPDATE status remains on OWNER)?  (CSDI 
or Web LBR Column Security) Y

1.2 Is Column A03 set to TRANSFER CONTROL for DISPLAY and UPDATE status for 
both the Budget and Trust Fund columns?  (CSDI) Y

AUDITS:
1.3 Have Column A03 budget files been copied to Column A12?  Run the Exhibit B Audit 

Comparison Report to verify.  (EXBR, EXBA) Y
1.4 Have Column A03 trust fund files been copied to Column A12?  Run Schedule I 

(SC1R, SC1 or SC1R, SC1D adding column A12) to verify. Y
1.5 Has Column A12 security been set correctly to ALL for DISPLAY status and 

MANAGEMENT CONTROL for UPDATE status for Budget and Trust Fund files?  
(CSDR, CSA) Y

TIP The agency should prepare the budget request for submission in this order:  1) Copy 
Column A03 to Column A12, and 2) Lock columns as described above.  A security 
control feature included in the LAS/PBS Web upload process requires columns to be in 
the proper status before uploading to the portal. 

2. EXHIBIT A  (EADR, EXA)
2.1 Is the budget entity authority and description consistent with the agency's LRPP and 

does it conform to the directives provided on page 57 of the LBR Instructions?
Y

2.2 Are the statewide issues generated systematically (estimated expenditures, nonrecurring 
expenditures, etc.) included? Y

2.3 Are the issue codes and titles consistent with Section 3  of the LBR Instructions (pages 
15 through 28)?  Do they clearly describe the issue? Y

3. EXHIBIT B  (EXBR, EXB)
3.1 Is it apparent that there is a fund shift where an appropriation category's funding source 

is different between A02 and A03?  Were the issues entered into LAS/PBS correctly?  
Check D-3A funding shift issue 340XXX0 - a unique deduct and unique add back issue 
should be used to ensure fund shifts display correctly on the LBR exhibits. N/A

AUDITS:
3.2 Negative Appropriation Category Audit for Agency Request (Columns A03 and A04):  

Are all appropriation categories positive by budget entity and program component at 
the FSI level?  Are all nonrecurring amounts less than requested amounts?  (NACR, 
NAC - Report should print "No Negative Appropriation Categories Found") Y

3.3 Current Year Estimated Verification Comparison Report:  Is Column A02 equal to 
Column B07?  (EXBR, EXBC - Report should print "Records Selected Net To 
Zero") Y

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP Generally look for and be able to fully explain significant differences between A02 and 
A03.

TIP Exhibit B - A02 equal to B07:  Compares Current Year Estimated column to a backup 
of A02.  This audit is necessary to ensure that the historical detail records have not been 
adjusted.  Records selected should net to zero.

TIP Requests for appropriations which require advance payment authority must use the sub-
title "Grants and Aids".   For advance payment authority to local units of government, 
the Aid to Local Government appropriation category (05XXXX) should be used.  For 
advance payment authority to non-profit organizations or other units of state 
government, a Special Categories appropriation category (10XXXX) should be used.

4. EXHIBIT D  (EADR, EXD)
4.1 Is the program component objective statement consistent with the agency LRPP, and 

does it conform to the directives provided on page 60 of the LBR Instructions?
Y

4.2 Is the program component code and title used correct? Y
TIP Fund shifts or transfers of services or activities between program components will be 

displayed on an Exhibit D whereas it may not be visible on an Exhibit A.
5. EXHIBIT D-1  (ED1R, EXD1)

5.1 Are all object of expenditures positive amounts?  (This is a manual check.) Y
AUDITS:

5.2 Do the fund totals agree with the object category totals within each appropriation 
category?  (ED1R, XD1A - Report should print "No Differences Found For This 
Report") Y

5.3 FLAIR Expenditure/Appropriation Ledger Comparison Report:  Is Column A01 less 
than Column B04?  (EXBR, EXBB - Negative differences [with a $5,000 allowance] 
need to be corrected in Column A01.)  Y

5.4 A01/State Accounts Disbursements and Carry Forward Comparison Report:  Does 
Column A01 equal Column B08?  (EXBR, EXBD - Differences [with a $5,000 
allowance at the department level] need to be corrected in Column A01.)

Y
TIP If objects are negative amounts, the agency must make adjustments to Column A01 to 

correct the object amounts.  In addition, the fund totals must be adjusted to reflect the 
adjustment made to the object data.

TIP If fund totals and object totals do not agree or negative object amounts exist, the agency 
must adjust Column A01.

TIP Exhibit B - A01 less than B04:  This audit is to ensure that the disbursements and 
carry/certifications forward in A01 are less than FY 2022-23 approved budget.  
Amounts should be positive.  The $5,000 allowance is necessary for rounding.

TIP If B08 is not equal to A01, check the following:  1) the initial FLAIR disbursements or 
carry forward data load was corrected appropriately in A01; 2) the disbursement data 
from departmental FLAIR was reconciled to State Accounts; and 3) the FLAIR 
disbursements did not change after Column B08 was created.  Note that there is a 
$5,000 allowance at the department level.

6. EXHIBIT D-3  (ED3R, ED3)  (Not required in the LBR - for analytical purposes only.)
6.1 Are issues appropriately aligned with appropriation categories? Y
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP Exhibit D-3 is not required in the budget submission but may be needed for this 
particular appropriation category/issue sort.  Exhibit D-3 is also a useful report when 
identifying negative appropriation category problems.

7. EXHIBIT D-3A  (EADR, ED3A) (Required to be posted to the Florida Fiscal Portal)
7.1 Are the issue titles correct and do they clearly identify the issue?  (See pages 15 

through 28 of the LBR Instructions.) Y
7.2 Does the issue narrative adequately explain the agency's request and is the explanation 

consistent with the LRPP?  (See pages 63 through 70 of the LBR Instructions.)
Y

7.3 Does the narrative for Information Technology (IT) issue follow the additional 
narrative requirements described on pages 67 through 70 of the LBR Instructions?

Y
7.4 Are all issues with an IT component identified with a "Y" in the "IT COMPONENT?" 

field?  If the issue contains an IT component, has that component been identified and 
documented? Y

7.5 Does the issue narrative explain any variances from the Standard Expense and Human 
Resource Services Assessments package?  Is the nonrecurring portion in the 
nonrecurring column?  (See pages E.4 through E.5 of the LBR Instructions.) N/A

7.6 Does the salary rate request amount accurately reflect any new requests and are the 
amounts proportionate to the Salaries and Benefits request?  Note:  Salary rate should 
always be annualized. N/A

7.7 Does the issue narrative thoroughly explain/justify all Salaries and Benefits amounts 
entered into the Other Salary Amounts transactions (OADA/C)?  Amounts entered into 
OAD are reflected in the Position Detail of Salaries and Benefits section of the Exhibit 
D-3A.  (See pages 93 through 95 of the LBR Instructions.) N/A

7.8 Does the issue narrative include the Consensus Estimating Conference forecast, where 
appropriate? Y

7.9 Does the issue narrative reference the specific county(ies) where applicable? Y
7.10 Do the 160XXX0 issues reflect budget amendments that have been approved (or in the 

process of being approved) and that have a recurring impact (including Lump Sums)?  
Have the approved budget amendments been entered in Column A18 as instructed in 
Memo #24-003? Y

7.11 When appropriate are there any 160XXX0 issues included to delete positions placed in 
reserve in the LAS/PBS Position and Rate Ledger (e.g.  unfunded grants)?  Note:  
Lump sum appropriations not yet allocated should not be deleted.  (PLRR, PLMO)

N/A
7.12 Does the issue narrative include plans to satisfy additional space requirements when 

requesting additional positions? N/A
7.13 Has the agency included a 160XXX0 issue and 210XXXX and 260XXX0 issues as 

required for lump sum distributions? N/A
7.14 Do the amounts reflect appropriate FSI assignments? Y
7.15 Are the 33XXXX0 issues negative amounts only and do not restore nonrecurring cuts 

from a prior year or fund any issues that net to a positive or zero amount? Check D-3A 
issues 33XXXX0 - a unique issue should be used for issues that net to zero or a positive 
amount. Y
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

7.16 Do the issue codes relating to special salary and benefits  issues (e.g., position 
reclassification, pay grade adjustment, overtime/on-call pay, etc.) have an "A" in the 
fifth position of the issue code (XXXXAXX) and are they self-contained (not combined 
with other issues)?  (See pages 27 and 89 of the LBR Instructions.)

N/A
7.17 Do the issues relating to Information Technology (IT)  have a "C" in the sixth position 

of the issue code (36XXXCX) and are the correct issue codes used (361XXC0, 
362XXC0, 363XXC0, 24010C0, 30010C0, 33011C0, 160E470, or 160E480)? 

Y
7.18 Are the issues relating to major audit findings and recommendations  properly coded 

(4A0XXX0, 4B0XXX0)? N/A
7.19 Does the issue narrative identify the strategy or strategies in the Five Year Statewide 

Strategic Plan for Economic Development? Y
AUDIT:

7.20 Does the General Revenue for 160XXXX (Adjustments to Current Year Expenditures) 
issues net to zero?  (GENR, LBR1) N/A

7.21 Does the General Revenue for 180XXXX (Intra-Agency Reorganizations) issues net to 
zero?  (GENR, LBR2) N/A

7.22 Does the General Revenue for 200XXXX (Estimated Expenditures Realignment) issues 
net to zero?  (GENR, LBR3) N/A

7.23 Have FCO appropriations been entered into the nonrecurring column (A04)? (GENR, 
LBR4 - Report should print "No Records Selected For Reporting" or a listing of 
D-3A issue(s) assigned to Debt Service (IOE N) or in some cases State Capital
Outlay - Public Education Capital Outlay (IOE L)) N/A

7.24 Has narrative been entered for all issues requested by the agency?  Agencies do not 
need to include narrative for startup issues (1001000, 2103XXX, etc.) that were not 
input by the agency.  (NAAR, BSNR) Y

7.25 Has the agency entered annualization issues (260XXX0) for any issue that was partially 
funded in Fiscal Year 2023-24?  Review Column G66 to determine whether any 
incremental amounts are needed to fully fund an issue that was initially appropriated in 
Fiscal Year 2023-24.  Do not add annualization issues for pay and benefit distribution 
issues, as those annualization issues (26AXXXX) have already been added to A03.

N/A
TIP Salaries and Benefits amounts entered using the OADA/C transactions must be 

thoroughly justified in the D-3A issue narrative.  Agencies can run OADA/OADR from 
STAM to identify the amounts entered into OAD and ensure these entries have been 
thoroughly explained in the D-3A issue narrative.

TIP The issue narrative must completely and thoroughly explain and justify each D-3A 
issue.  Agencies must ensure it provides the information necessary for the OPB and 
legislative analysts to have a complete understanding of the issue submitted.  
Thoroughly review pages 63 through 70 of the LBR Instructions.

TIP Check BAPS to verify status of budget amendments.  Check for reapprovals not picked 
up in the General Appropriations Act.  Verify that Lump Sum appropriations in Column 
A02 do not appear in Column A03.  Review budget amendments to verify that 
160XXX0 issue amounts correspond accurately and net to zero for General Revenue 
funds
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP If an agency is receiving federal funds from another agency the FSI should = 9 
(Transfer - Recipient of Federal Funds).  The agency that originally receives the funds 
directly from the federal agency should use FSI = 3 (Federal Funds).  

TIP If an appropriation made in the FY 2023-24 General Appropriations Act duplicates an 
appropriation made in substantive legislation, the agency must create a unique deduct 
nonrecurring issue to eliminate the duplicated appropriation.  Normally this is taken 
care of through line item veto.

8.1 Has a separate department level Schedule I and supporting documents package been 
submitted by the agency? Y

8.2 Has a Schedule I and Schedule IB been completed in LAS/PBS for each operating trust 
fund? Y

8.3 Have the appropriate Schedule I supporting documents been included for the trust funds 
(Schedule IA, Schedule IC, and Reconciliation to Trial Balance)? Y

8.4 Have the Examination of Regulatory Fees Part I and Part II forms been included for the 
applicable regulatory programs? Y

8.5 Have the required detailed narratives been provided (5% trust fund reserve narrative; 
method for computing the distribution of cost for general management and 
administrative services narrative; adjustments narrative; revenue estimating 
methodology narrative; fixed capital outlay adjustment narrative)? Y

8.6 Has the Inter-Agency Transfers Reported on Schedule I form been included as 
applicable for transfers totaling $100,000 or more for the fiscal year? Y

8.7 If the agency is scheduled for the annual trust fund review this year, have the Schedule 
ID and applicable draft legislation been included for recreation, modification or 
termination of existing trust funds? N/A

8.8 If the agency is scheduled for the annual trust fund review this year, have the necessary 
trust funds been requested for creation pursuant to section 215.32(2)(b), Florida 
Statutes - including the Schedule ID and applicable legislation?

N/A
8.9 Are the revenue codes correct?  In the case of federal revenues, has the agency 

appropriately identified direct versus indirect receipts (object codes 000700, 000750, 
000799, 001510 and 001599)?  For non-grant federal revenues, is the correct revenue 
code identified (codes 000504, 000119, 001270, 001870, 001970)?

Y
8.10 Are the statutory authority references correct? Y
8.11 Are the General Revenue Service Charge percentage rates used for each revenue source 

correct?  (Refer to section 215.20, Florida Statutes, for appropriate General Revenue 
Service Charge percentage rates.) Y

8.12 Is this an accurate representation of revenues based on the most recent Consensus 
Estimating Conference forecasts? Y

8.13 If there is no Consensus Estimating Conference forecast available, do the revenue 
estimates appear to be reasonable? Y

8.14 Are the federal funds revenues reported in Section I broken out by individual grant?  
Are the correct CFDA codes used? Y

8. SCHEDULE I & RELATED DOCUMENTS  (SC1R, SC1 - Budget Entity Level or  SC1R, SC1D - Department Level) (Required
to be posted to the Florida Fiscal Portal)
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

8.15 Are anticipated grants included and based on the state fiscal year (rather than federal 
fiscal year)? Y

8.16 Are the Schedule I revenues consistent with the FSI's reported in the Exhibit D-3A?
Y

8.17 If applicable, are nonrecurring revenues entered into Column A04? Y
8.18 Has the agency certified the revenue estimates in columns A02 and A03 to be the latest 

and most accurate available?  Does the certification include a statement that the agency 
will notify OPB of any significant changes in revenue estimates that occur prior to the 
Governor’s Budget Recommendations being issued?

Y
8.19 Is a 5% trust fund reserve reflected in Section II?  If not, is sufficient justification 

provided for exemption? Are the additional narrative requirements provided?
Y

8.20 Are appropriate General Revenue Service Charge nonoperating amounts included in 
Section II? Y

8.21 Are nonoperating expenditures to other budget entities/departments cross-referenced 
accurately? Y

8.22 Do transfers balance between funds (within the agency as well as between agencies)?  
(See also 8.6 for required transfer confirmation of amounts totaling $100,000 or more.)

Y
8.23 Are nonoperating expenditures recorded in Section II and adjustments recorded in 

Section III? Y
8.24 Are prior year September operating reversions appropriately shown in column A01, 

Section III? Y
8.25 Are current year September operating reversions (if available) appropriately shown in 

column A02, Section III? Y
8.26 Does the Schedule IC properly reflect the unreserved fund balance for each trust fund 

as defined by the LBR Instructions, and is it reconciled to the agency accounting 
records? Y

8.27 Has the agency analyzed for continuing appropriations (category 13XXXX) and 
properly accounted for in the appropriate column(s) in Section III? Y

8.28 Does Column A01 of the Schedule I accurately represent the actual prior year 
accounting data as reflected in the agency accounting records, and is it provided in 
sufficient detail for analysis? Y

8.29 Does Line I of Column A01 (Schedule I) equal Line K of the Schedule IC? Y
AUDITS:

8.30 Is Line I a positive number?  (If not, the agency must adjust the budget request to 
eliminate the deficit).  Y

8.31 Is the June 30 Adjusted Unreserved Fund Balance (Line I) equal to the July 1 
Unreserved Fund Balance (Line A) of the following year?   If a Schedule IB was 
prepared, do the totals agree with the Schedule I, Line I? (SC1R, SC1A - Report 
should print "No Discrepancies Exist For This Report") Y

8.32 Has a Department Level Reconciliation been provided for each trust fund and does 
Line A of the Schedule I equal the CFO amount?  If not, the agency must correct Line 
A. (SC1R, DEPT) Y

Page 6Page 75 of 644



Department/Budget Entity (Service):   HEALTH / ADMINISTRATIVE SUPPORT
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64100200

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

8.33 Has a Schedule IB been provided for ALL trust funds having an unreserved fund 
balance in columns A01, A02 and/or A03, and if so, does each column’s total agree 
with line I of the Schedule I? Y

8.34 Have A/R been properly analyzed and any allowances for doubtful accounts been 
properly recorded on the Schedule IC? Y

TIP The Schedule I is the most reliable source of data concerning the trust funds.  It is very 
important that this schedule is as accurate as possible!

TIP Determine if the agency is scheduled for trust fund review.  (See pages 121 through 126 
of the LBR Instructions.) Transaction DFTR in LAS/PBS is also available and provides 
an LBR review date for each trust fund.

TIP Review the unreserved fund balances and compare revenue totals to expenditure totals 
to determine and understand the trust fund status.

TIP Typically nonoperating expenditures and revenues should not be a negative number.  
Any negative numbers must be fully justified.

9. SCHEDULE II  (PSCR, SC2)
AUDIT:

9.1 Is the pay grade minimum for salary rate utilized for positions in segments 2 and 3?  
(BRAR, BRAA - Report should print "No Records Selected For This Request")  
Note:  Amounts other than the pay grade minimum should be fully justified in the D-3A 
issue narrative.  (See Base Rate Audit  on page 156 of the LBR Instructions.)

N/A
10. SCHEDULE III  (PSCR, SC3)

10.1 Is the appropriate lapse amount applied?  (See page 91 of the LBR Instructions.) N/A
10.2 Are amounts in Other Salary Amount  appropriate and fully justified?  (See pages 94 

and 95 of the LBR Instructions for appropriate use of the OAD transaction.)  Use 
OADI or OADR to identify agency other salary amounts requested.

N/A
11. SCHEDULE IV  (EADR, SC4)

11.1 Are the correct Information Technology (IT) issue codes used? Y
TIP If IT issues are not coded (with "C" in 6th position or within a program component of 

1603000000), they will not appear in the Schedule IV.

12. SCHEDULE VIIIA  (EADR, SC8A)
12.1 Is there only one #1 priority, one #2 priority, one #3 priority, etc. reported on the 

Schedule VIII-A?  Are the priority narrative explanations adequate? Note: FCO issues 
can be included in the priority listing. Y

13. SCHEDULE VIIIB-1  (EADR, S8B1)
13.1 NOT REQUIRED FOR THIS YEAR N/A
TIP If all or a portion of an issue is intended to be reduced on a nonrecurring basis, 

include the total reduction amount in Column A91 and the nonrecurring portion 
in Column A92.

14. SCHEDULE VIIIB-2  (EADR, S8B2) (Required to be posted to the Florida Fiscal Portal)
14.1 Do the reductions comply with the instructions provided on pages 100 through 103 of 

the LBR Instructions regarding a 10% reduction in General Revenue and Trust Funds, 
including the verification that the 33BXXX0 issue has NOT been used? Verify that 
excluded appropriation categories and funds were not used (e.g. funds with FSI 3 and 9, 
etc )

Y
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Department/Budget Entity (Service):   HEALTH / ADMINISTRATIVE SUPPORT
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64100200

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP Compare the debt service amount requested (IOE N or other IOE used for debt service) 
with the debt service need included in the Schedule VI: Detail of Debt Service, to 
determine whether any debt has been retired and may be reduced.

TIP If all or a portion of an issue is intended to be reduced on a nonrecurring basis, in the 
absence of a nonrecurring column, include that intent in narrative.

16.1 Agencies are required to generate this spreadsheet via the LAS/PBS Web. The Final 
Excel version no longer has to be submitted to OPB for inclusion on the 
Governor's Florida Performs Website. (Note:  Pursuant to section 216.023(4) (b), 
Florida Statutes, the Legislature can reduce the funding level for any agency that does 
not provide this information.) Y

16.2 Do the PDF files uploaded to the Florida Fiscal Portal for the LRPP and LBR match?
Y

AUDITS INCLUDED IN THE SCHEDULE XI REPORT:
16.3 Does the FY 2022-23 Actual (prior year) Expenditures in Column A36 reconcile to 

Column A01?  (GENR, ACT1) Y
16.4 None of the executive direction, administrative support and information technology 

statewide activities (ACT0010 thru ACT0490) have output standards (Record Type 5)?  
(Audit #1 should print "No Activities Found") Y

16.5 Does the Fixed Capital Outlay (FCO) statewide activity (ACT0210) only contain 
08XXXX or 14XXXX appropriation categories?  (Audit #2 should print "No 
Operating Categories Found") Y

16.6 Has the agency provided the necessary standard (Record Type 5) for all activities 
which should appear in Section II?  (Note:  The activities listed in Audit #3 do not 
have an associated output standard.  In addition, the activities were not identified as a 
Transfer to a State Agency, as Aid to Local Government, or a Payment of Pensions, 
Benefits and Claims.  Activities listed here should represent transfers/pass-throughs that 
are not represented by those above or administrative costs that are unique to the agency 
and are not appropriate to be allocated to all other activities.) Y

16.7 Does Section I (Final Budget for Agency) and Section III (Total Budget for Agency) 
equal?  (Audit #4 should print "No Discrepancies Found") Y

TIP If Section I and Section III have a small difference, it may be due to rounding and 
therefore will be acceptable.

17. MANUALLY PREPARED EXHIBITS & SCHEDULES (Required to be posted to the Florida Fiscal Portal)
17.1 Do exhibits and schedules comply with LBR Instructions (pages 53 through 109 of the 

LBR Instructions), and are they accurate and complete? Y
17.2 Does manual exhibits tie to LAS/PBS where applicable? Y
17.3 Are agency organization charts (Schedule X) provided and at the appropriate level of 

detail? Y
17.4 Does the LBR include a separate Schedule IV-B for each IT project over $1 million 

(see page 129 and 130 of the LBR instructions for exceptions to this rule)? Have all IV-
Bs been emailed to: IT@LASPBS.STATE.FL.US? Y

15. SCHEDULE VIIIC (EADR, S8C) (NO LONGER REQUIRED)

16. SCHEDULE XI (UCSR,SCXI)  (LAS/PBS Web - see pages 105-109 of the LBR Instructions for detailed instructions)
(Required to be posted to the Florida Fiscal Portal in Manual Documents)
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Department/Budget Entity (Service):   HEALTH / ADMINISTRATIVE SUPPORT
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64100200

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

17.5 Are all forms relating to Fixed Capital Outlay (FCO) funding requests submitted in the 
proper form, including a Truth in Bonding statement (if applicable) ? Y

AUDITS - GENERAL INFORMATION
TIP Review Section 6:  Audits  of the LBR Instructions (pages 155 through 157) for a list of 

audits and their descriptions.
TIP Reorganizations may cause audit errors.  Agencies must indicate that these errors are 

due to an agency reorganization to justify the audit error.  
18. CAPITAL IMPROVEMENTS PROGRAM (CIP) (Required to be posted to the Florida Fiscal Portal)

18.1 Are the CIP-2, CIP-3, CIP-A and CIP-B forms included? Y
18.2 Are the CIP-4 and CIP-5 forms submitted when applicable (see CIP Instructions)? Y
18.3 Do all CIP forms comply with CIP Instructions where applicable (see CIP 

Instructions)? Y
18.4 Does the agency request include 5 year projections (Columns A03, A06, A07, A08 and 

A09)? Y
18.5 Are the appropriate counties identified in the narrative? Y
18.6 Has the CIP-2 form (Exhibit B) been modified to include the agency priority for each 

project and the modified form saved as a PDF document? Y
TIP Requests for Fixed Capital Outlay appropriations which are Grants and Aids to Local 

Governments and Non-Profit Organizations must use the Grants and Aids to Local 
Governments and Non-Profit Organizations - Fixed Capital Outlay major appropriation 
category (140XXX) and include the sub-title "Grants and Aids".  These appropriations 
utilize a CIP-B form as justification.   

19. FLORIDA FISCAL PORTAL
19.1 Have all files been assembled correctly and posted to the Florida Fiscal Portal as 

outlined in the Florida Fiscal Portal Submittal Process? Y
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2024-2025

COMMUNITY HEALTH PROMOTION
SCHEDULE I SERIES 
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Department: 64- Department of Health Budget Period:  2024-25
Program: 64200100 CHP Violence and Injury Prevention
Fund: 089001 Rape Crisis Trust Fund

 
Specific Authority: 794.055 and 794.056 F.S.
Purpose of Fees Collected: Funds are allocated to rape crisis centers to provide sexual battery 

recovery services to victims of sexual battery and their families.

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022-23 FY 2023-24 FY  2024-25

Receipts:

Fines assessed to Offenders 2,450,498         2,499,508         2,549,498         

   

 

Total Fee Collection to Line (A) - Section III 2,450,498         2,499,508         2,549,498         

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits  40,592              46,054              48,536              

Other Personal Services    

Expenses 18,874              35,000              35,000              

Operating Capital Outlay    

Other Special Categories 1,646,577         1,656,084         1,656,140         

Trust Fund Surcharge paid in FY22-23 196,008            199,928            203,927            

Indirect Costs Charged to Trust Fund     

Total Full Costs to Line (B) - Section III 1,902,051         1,937,066         1,943,603         

Basis Used:

SECTION III - SUMMARY

TOTAL SECTION I (A) 2,450,498         2,499,508         2,549,498         

TOTAL SECTION II (B) 1,902,051         1,937,066         1,943,603         

TOTAL - Surplus/Deficit (C) 548,447            562,442            605,895            

 EXPLANATION of LINE C:
Revenues have been estimated based on a history of previous deposits.

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 
Sections I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-2025
Program: 64200100 - Community Health Promotion
Fund: 197001

 
Specific Authority: 318.216(6)
Purpose of Fees Collected: Epilepsy Services Program - Prevention and Education

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X
 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 -2025
Receipts:

Revenue - Seat Belt Violoation Fines 288,213            288,213            288,213            

   

 

Total Fee Collection to Line (A) - Section III 288,213            288,213            288,213            

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits   67,813              67,813              

Other Personal Services    

Expenses 2,629                3,000                3,000                

Operating Capital Outlay    

Epilepsy Provider Contracts 225,082            225,082            225,082            

Service Charge to Generael Revenue 23,250              23,250              23,250              

Indirect Costs Charged to Trust Fund     

Total Full Costs to Line (B) - Section III 250,961            319,145            319,145            

Basis Used: FIS Download of actual expenditures and an estimatation of amounts for
provider contracts based on the Trust Fund's Cash Analysis as of 4/30/23.

SECTION III - SUMMARY

TOTAL SECTION I (A) 288,213            288,213            288,213            

TOTAL SECTION II (B) 250,961            319,145            319,145            

TOTAL - Surplus/Deficit (C) 37,252              (30,932)             (30,932)             

 EXPLANATION of LINE C:
The deficit is due to one FTE is now being charged to the TF beginning FY 23-24.  If incoming revenue does not 
correct the deficit, program may need to decrease provider contracts and/or administrative expenses.

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 
Sections I, II, and III only.) 
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Budget Period:  2024 - 2025
Department Title: Health
Trust Fund Title: Rape Crisis Program Trust Fund
Budget Entity: 64200100
LAS/PBS Fund Number:      2089

Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 2,635,216.07 (A) 2,635,216.07

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable (D) 0.00

ADD: (E) 0.00

Total Cash plus Accounts Receivable 2,635,216.07 (F) 0.00 2,635,216.07

          LESS   Allowances for Uncollectibles (G) 0.00

          LESS   Approved "A" Certified Forwards 81,138.92 (H) 81,138.92

  Approved "B" Certified Forwards (H) 0.00

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) 50,794.47 (I) 50,794.47

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 2,503,282.68 (K) 0.00 2,503,282.68 **

Notes:
*SWFS = Statewide Financial Statement
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Rape Crisis Program Trust Fund
LAS/PBS Fund Number:      2089/ BE 64200100  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
2,503,282.68 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (D)

Approved FCO Certified Forward per LAS/PBS (D)

A/P not C/F-Operating Categories (D)

(D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 2,503,282.68 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 2,503,282.68 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Tobacco Settlement Trust Fund
Budget Entity: 64200100
LAS/PBS Fund Number:      2122  

 Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 21,066,415.24 (A) 21,066,415.24

ADD: Other Cash (See Instructions) 47,853.65 (B) 47,853.65

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable (D) 0.00

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 21,114,268.89 (F) 0.00 21,114,268.89

          LESS     Allowances for Uncollectibles (G) 0.00

          LESS     Approved "A" Certified Forwards 19,055,122.31 (H) 19,055,122.31

  Approved "B" Certified Forwards 498,217.96 (H) 498,217.96

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) (I) 0.00

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 1,560,928.62 (K) 0.00 1,560,928.62 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Tobacco Settlement Trust Fund
LAS/PBS Fund Number:      2122/ BE 64200100  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
2,057,611.33 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (498,217.96) (D)

Approved FCO Certified Forward per LAS/PBS (D)

A/P not C/F-Operating Categories 1,535.25 (D)

(D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 1,560,928.62 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 1,560,928.62 (F)

DIFFERENCE: (0.00) (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Epilepsy Services Trust Fund
Budget Entity: 64200100
LAS/PBS Fund Number:      2197  

 Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 628,934.06 (A) 628,934.06

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable (D) 0.00

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 628,934.06 (F) 0.00 628,934.06

          LESS     Allowances for Uncollectibles (G) 0.00

          LESS     Approved "A" Certified Forwards 226,048.95 (H) 226,048.95

  Approved "B" Certified Forwards (H) 0.00

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) 5,436.86 (I) 5,436.86

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 397,448.25 (K) 0.00 397,448.25 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Epilepsy Services Trust Fund
LAS/PBS Fund Number:      2197/ BE 64200100  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
397,448.25 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (D)

Approved FCO Certified Forward per LAS/PBS (D)

A/P not C/F-Operating Categories (D)

(D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 397,448.25 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 397,448.25 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Biomedical Research Trust Fund
Budget Entity: 64200100
LAS/PBS Fund Number:      2245  

 Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 25,044,064.72 (A) 25,044,064.72

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments 47,747,798.34 (C) 47,747,798.34

ADD: Outstanding Accounts Receivable 206,968.84 (D) 206,968.84

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 72,998,831.90 (F) 0.00 72,998,831.90

          LESS     Allowances for Uncollectibles (G) 0.00

          LESS     Approved "A" Certified Forwards 16,767,186.38 (H) 16,767,186.38

  Approved "B" Certified Forwards 18,645,251.33 (H) 18,645,251.33

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) 13,013.13 (I) 13,013.13

LESS: Approved Carry Forward 29,332,686.97 (J) 29,332,686.97

Unreserved Fund Balance, 07/01/23 8,240,694.09 (K) 0.00 8,240,694.09 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025
Department Title: Health
Trust Fund Title: Biomedical Research Trust Fund
LAS/PBS Fund Number:      2245/ BE 64200100

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
56,218,377.07 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (18,645,251.33) (D)

Approved FCO Certified Forward per LAS/PBS (D)

A/P not C/F-Operating Categories 255.32 (D)

Approved Carry Forward (29,332,686.97) (D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 8,240,694.09 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 8,240,694.09 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Federal Grants Trust Fund
Budget Entity: 64200100
LAS/PBS Fund Number:      2261  

 Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 8,976,095.65 (A) 8,976,095.65

ADD: Other Cash (See Instructions) 1,034.48 (B) 1,034.48

ADD: Investments (4,308,953.19) (C) (4,308,953.19)

ADD: Outstanding Accounts Receivable 43,551,351.81 (D) 43,551,351.81

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 48,219,528.75 (F) 0.00 48,219,528.75

          LESS     Allowances for Uncollectibles (G) 0.00

          LESS     Approved "A" Certified Forwards 31,734,119.06 (H) 31,734,119.06

  Approved "B" Certified Forwards 4,829,662.40 (H) 4,829,662.40

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) (I) 0.00

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 11,655,747.29 (K) 0.00 11,655,747.29 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Federal Grants Trust Fund
LAS/PBS Fund Number:      2261/ BE 64200100  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
16,359,522.81 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (4,829,662.40) (D)

Approved FCO Certified Forward per LAS/PBS (D)

A/P not C/F-Operating Categories 10,798.66 (D)

Current Compensated Absences Liability 115,088.22 (D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 11,655,747.29 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 11,655,747.29 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds

 
Page 92 of 644



Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Maternal and Child Health Block Grant Trust Fund
Budget Entity: 64200100
LAS/PBS Fund Number:      2475  

 Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 2,241,133.70 (A) 2,241,133.70

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable 1,384,680.79 (D) 1,384,680.79

ADD: (E) 0.00

Total Cash plus Accounts Receivable 3,625,814.49 (F) 0.00 3,625,814.49

          LESS     Allowances for Uncollectibles (G) 0.00

          LESS     Approved "A" Certified Forwards 1,134,453.23 (H) 1,134,453.23

  Approved "B" Certified Forwards 250,227.56 (H) 250,227.56

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) (I) 0.00

LESS: Transfer to 64300100 1,111,429.81 (J) 1,111,429.81

Unreserved Fund Balance, 07/01/23 1,129,703.89 (K) 0.00 1,129,703.89 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Maternal and Child Health Block Grant Trust Fund
LAS/PBS Fund Number:      2475/ BE 64200100  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
2,490,858.65 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (250,227.56) (D)

Approved FCO Certified Forward per LAS/PBS (D)

A/P not C/F-Operating Categories 502.61 (D)

BE transfer to 64300100 (1,111,429.81) (D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 1,129,703.89 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 1,129,703.89 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Preventive Health Services Block Grant Trust Fund
Budget Entity: 64200100
LAS/PBS Fund Number:      2539  

 Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 228,391.71 (A) 228,391.71

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable 165,977.87 (D) 165,977.87

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 394,369.58 (F) 0.00 394,369.58

          LESS     Allowances for Uncollectibles (G) 0.00

          LESS     Approved "A" Certified Forwards 146,913.40 (H) 146,913.40

  Approved "B" Certified Forwards 19,064.47 (H) 19,064.47

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) (I) 0.00

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 228,391.71 (K) 0.00 228,391.71 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Preventive Health Services Block Grant Trust Fund
LAS/PBS Fund Number:      2539/64200100  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
247,456.18 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (19,064.47) (D)

Approved FCO Certified Forward per LAS/PBS (D)

A/P not C/F-Operating Categories (D)

(D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 228,391.71 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 228,391.71 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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Budget Period:  2024 - 2025
Department Title: Health
Trust Fund Title: Administrative Trust Fund
Budget Entity: 64200100
LAS/PBS Fund Number:      2021

Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance (33,288.12) (A) (33,288.12)

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable (D) 0.00

ADD: BE Transfer from 64100200 90,844.77 (E) 90,844.77

Total Cash plus Accounts Receivable 57,556.65 (F) 0.00 57,556.65

          LESS   Allowances for Uncollectibles (G) 0.00

          LESS   Approved "A" Certified Forwards 10,574.95 (H) 10,574.95

  Approved "B" Certified Forwards 46,705.70 (H) 46,705.70

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) 276.00 (I) 276.00

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 0.00 (K) 0.00 0.00 **

Notes:
*SWFS = Statewide Financial Statement
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Administrative Trust Fund
LAS/PBS Fund Number:      2021/ BE 64200100  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
(44,139.14) (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (46,705.70) (D)

Approved FCO Certified Forward per LAS/PBS (D)

A/P not C/F-Operating Categories 0.07 (D)

BE Transfer from 64100200 90,844.77 (D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 0.00 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 0.00 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Grants and Donations Trust Fund
Budget Entity: 64200100
LAS/PBS Fund Number:      2339  

 Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 49,758.50 (A) 49,758.50

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable (D) 0.00

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 49,758.50 (F) 0.00 49,758.50

          LESS     Allowances for Uncollectibles (G) 0.00

          LESS     Approved "A" Certified Forwards 80.50 (H) 80.50

  Approved "B" Certified Forwards (H) 0.00

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) (I) 0.00

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 49,678.00 (K) 0.00 49,678.00 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Grants and Donations Trust Fund
LAS/PBS Fund Number:      2339/ BE 64200100  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
49,678.00 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (D)

Approved FCO Certified Forward per LAS/PBS (D)

A/P not C/F-Operating Categories (D)

(D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 49,678.00 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 49,678.00 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  2023 - 2024

Department: HEALTH Chief Internal Auditor:  Mark H. Boehmer, CPA

Budget Entity: 64200100 Phone Number: 850-245-4150

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE
A-2223-002 August 3, 2023 Bureau of Tobacco Free 

Florida 
The Bureau of Tobacco Free Florida's contract file for 
Contract COTGA was not organized and complete for 
the full term of the contract, as required by 
Department policy.

The Bureau of Tobacco Free Florida should take 
appropriate steps to ensure all provider contract files 
are maintained in compliance with DOHP 250-14-19, 
Contractual Services .

The Bureau of Tobacco Free Florida is 
initiating the development of a desk 
reference that will be drafted by each 
contract manager (CM). The desk 
reference will document contractual tasks 
that occur for each contract on a weekly, 
monthly, quarterly and annual basis. The 
desk reference will also include contract 
document filing information such as folder 
organization and naming conventions. The 
desk reference will also function as a 
transitional guide during staff vacancies 
and/or contract re-assignments. 
Development of the desk reference along 
with quarterly updates to the file will be 
included in contract manager performance 
expectations. The Bureau hired a Contract 
Liaison in June 2023 to provide continued 
quality improvement and training to all 
certified CMs within the Bureau.
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  2023 - 2024

Department: HEALTH Chief Internal Auditor:  Mark H. Boehmer, CPA

Budget Entity: 64200100 Phone Number: 850-245-4150

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE
A-2223-002 August 3, 2023 Bureau of Tobacco Free 

Florida 
The Bureau of Tobacco Free Florida was unable 
provide documentary evidence supporting 
supervisory review of the contract file for Contract 
COTGA occurred within specified time frames 
required by Department policy.

The Bureau of Tobacco Free Florida should take 
appropriate steps to ensure contract file supervisory 
reviews are adequately and timely performed in 
compliance with DOHP 250-14-19, Contractual 
Services.

The Bureau of Tobacco Free Florida 
Contract Liaison is maintaining a master 
file with information from each contract 
managed within the Bureau. This file will 
track six-month supervisory review of 
each contract. CM supervisors will have 
access to file to schedule and report timely 
review. All supervisors with direct reports 
who manage contracts will have a 
performance expectation added to the 
fiscal year 2023-2024 performance 
evaluation that requires review of contract 
files for a score of 3 or better.
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  2023 - 2024

Department: HEALTH Chief Internal Auditor:  Mark H. Boehmer, CPA

Budget Entity: 64200100 Phone Number: 850-245-4150

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE
A-2223-002 August 3, 2023 Bureau of Tobacco Free 

Florida 
Contract monitoring efforts related to Contract 
COTGA were inadequate and did not fully comply 
with requirements of Department policy.

(3.1) The Bureau of Tobacco Free Florida should take 
appropriate steps to ensure CMs conduct an annual 
risk assessment when managing multiple contracts to 
comply with section V.E.4, DOHP 250-14-19, 
Contractual Services .

(3.2) The Bureau of Tobacco Free Florida should 
continue developing and enhancing contract 
monitoring processes to ensure all contract 
deliverables are appropriately evaluated for 
compliance with contract terms and all contract 
monitoring efforts fully comply with the requirements 
of DOHP 250-14-19, Contractual Services.

(3.1) The Bureau of Tobacco Free Florida 
will set a deadline of August 31 of each 
fiscal year for CMs who manage multiple 
direct service contracts to complete a risk 
assessment. A copy of the risk assessment 
must be added to the contract file and sent 
to the Bureau Contract Liaison. 
Completion of this task will be included in 
the CM’s performance expectations.

(3.2) The Bureau of Tobacco Free Florida 
will identify and adhere to a filing process 
for all deliverables that are not associated 
with backup documentation required to 
accompany an invoice. The Bureau 
Contract Liaison will have the 
responsibility to CM files to ensure all 
deliverables are being retained either 
electronically or in the physical contract 
file. The Bureau Contract Liaison will also 
begin holding monthly CM technical 
assistance meetings to review requirements 
of DOHP 250-14-19, Contractual Services 
and communicate new information from 
Office of Contract Administration.

A-2223-001 June 29, 2023 Bureau of Women, Infants 
and Children Program 

Services

CONFIDENTIAL - An issue related to dormant 
accounts.

The Bureau of Women, Infants and Children Program 
Services should address the issue.

The Bureau of Women, Infants and 
Children Program Services is addressing 
the issue.
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  2023 - 2024

Department: HEALTH Chief Internal Auditor:  Mark H. Boehmer, CPA

Budget Entity: 64200100 Phone Number: 850-245-4150

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE
A-2223-001 June 29, 2023 Bureau of Women, Infants 

and Children Program 
Services

CONFIDENTIAL - An issue related to access 
management.

The Bureau of Women, Infants and Children Program 
Services should address the issue.

The Bureau of Women, Infants and 
Children Program Services is addressing 
the issue.

A-2223-001 June 29, 2023 Bureau of Women, Infants 
and Children Program 

Services

CONFIDENTIAL - An issue related to timeouts.

The Bureau of Women, Infants and Children Program 
Services should address the issue.

The Bureau of Women, Infants and 
Children Program Services is addressing 
the issue.

A-2122-007 November 18, 2022 Bureau of Family Health 
Services 

Medicaid Family Planning Waiver Program records 
were not maintained in a secure and organized 
manner at county health departments (CHDs).

The Bureau of Family Health Services should work 
with County Health Systems (CHS) and the 
Department’s Records Management Liaison Officer 
to ensure CHDs understand their responsibility to 
identify the location, and maintain the files in a 
consistent, secure, and organized manner.

The Bureau of Family Health Services and 
CHS have taken steps to ensure that CHDs 
understand their responsibility for, and the 
importance of locating and maintaining 
files in a secure, organized manner, in 
accordance with Florida Statutes and the 
Records Management Policy .

CHS addressed the issue in the consortia 
meetings held in November and December 
2022; and the Bureau addressed the issue 
during the November 2022 and February 
2023 quarterly conference calls.

The Bureau of Family Health Services 
updated the performance improvement 
monitoring site visit checklist to include a 
requirement for program staff to observe 
that the Waiver Program records are easily 
located and kept behind locked doors.
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  2023 - 2024

Department: HEALTH Chief Internal Auditor:  Mark H. Boehmer, CPA

Budget Entity: 64200100 Phone Number: 850-245-4150

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE
A-2122-005 August 19, 2022 Bureau of Chronic Disease The Department’s official contract performance 

record was not available for the full term of the 
contracts.

The Bureau of Chronic Disease should ensure all 
provider contract files are maintained in compliance 
with requirements in DOHP 250-14-19, Contractual 
Services.

The CM created an electronic file folder 
and corresponding three-ring binder to 
maintain all contract files as required by 
the Contractual Services Policy for each 
executed epilepsy service contract.
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  2023 - 2024

Department: HEALTH Chief Internal Auditor:  Mark H. Boehmer, CPA

Budget Entity: 64200100 Phone Number: 850-245-4150

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE
A-2122-005 August 19, 2022 Bureau of Chronic Disease Nonspecific contract language and inadequate CM 

training made it difficult to evaluate completion of 
deliverables.

(2.1) The Bureau of Chronic Disease should clearly 
define the deliverables to ensure the Department, 
CMs, and providers are of the same understanding 
and agree on the requirements of each contract. 

(2.2) The Bureau of Chronic Disease should continue 
to improve training of CMs, specifically regarding 
definition of terms used in standard contract 
language.

(2.1) New epilepsy service contracts were 
executed in October 2022, with clear  and 
specific contract language on  services 
tasks, deliverables, performance measures 
and financial consequences. The contracts 
include clear definitions to distinguish 
between a new case/patient versus an 
existing case/patient and what constitutes a 
group activity/event. Moreover, additional 
documentation has been requested under 
the scope of work to ensure
Bureau of Chronic Disease staff can 
appropriately track and confirm the 
number of new and existing cases/patients 
a provider serves each month.

(2.2) The  Bureau of Chronic Disease’s 
Section conducts monthly meetings to 
discuss in detail any error recently 
identified by the Section Administrator, 
review any new guidance provided by the 
Department’s Office of Contract 
Administration and Oversight, and address 
any CM questions.
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  2023 - 2024

Department: HEALTH Chief Internal Auditor:  Mark H. Boehmer, CPA

Budget Entity: 64200100 Phone Number: 850-245-4150

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE
A-2122-005 August 19, 2022 Bureau of Chronic Disease Contract monitoring was inadequate.

(3.1) The Bureau of Chronic Disease should continue 
developing and enhancing processes to ensure all 
contract deliverables are appropriately evaluated and 
contract monitoring is adequate.

(3.2) The Bureau of Chronic Disease should ensure 
financial consequences are assessed and collected in 
accordance with contract language.

(3.1) Newly executed epilepsy service 
contracts require the provider to complete 
a reporting template each month. This 
template, with additional supporting 
documentation as needed, helps both the  
Bureau of Chronic Disease CM and 
program manager to review objectively if 
deliverables are met each month in 
addition to aiding in the completion of the 
invoice performance analysis (IPA). 
Furthermore, the  Bureau of Chronic 
Disease’s Section Administrator is 
presently conducting administrative 
monitoring as scheduled. Finally, in-
person site visits are scheduled for April 
2023 for all executed epilepsy service 
contracts. 

(3.2) All executed epilepsy contracts 
include financial consequences that have 
been acknowledged by the respective 
providers and  Bureau of Chronic Disease 
contract and programmatic staff during the 
execution of the contract. All  Bureau of 
Chronic Disease staff have been trained to 
perform an IPA accurately to determine if 
deliverables have or have not been met; 
for deliverables not met, the pre-
determined financial consequence will be 
levied. 
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  2023 - 2024

Department: HEALTH Chief Internal Auditor:  Mark H. Boehmer, CPA

Budget Entity: 64200100 Phone Number: 850-245-4150

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE
A-2122-005 August 19, 2022 Bureau of Chronic Disease Suncoast submitted invoices and Monthly Progress 

Reports late or not at all. Additionally, Department 
management was not timely notified of Suncoast’s 
failure to submit required documentation in 
compliance with the  contract.

(4.1) In instances where the Provider does not submit 
the invoices and Reports timely, make efforts to 
obtain the required documentation and apply 
applicable financial consequences.he Bureau of 
Chronic Disease should make efforts to obtain the 
required documentation and apply applicable 
financial consequences.

(4.2) The Bureau of Chronic Disease should develop 
a process to notify Department management of 
contractor noncompliance after repeated failures of 
providers, to ensure additional actions are taken in a 
timely manner.

(4.3) If the Department renews the contract with 
Suncoast, the Bureau of Chronic Disease should 
consider including language for termination of the 
contract if the deliverables are not adequately and 
timely met.

(4.1) For all executed epilepsy service 
contracts,  Bureau of Chronic Disease 
contract and program managers are in 
regular communications with all providers. 
Specifically, the  Bureau of Chronic 
Disease program manager sends reminder 
emails to submit the monthly invoice 
before the specified deadline. Moreover, 
the  Bureau of Chronic Disease program 
manager has established a set monthly 
“Epilepsy Office Hour” through Microsoft 
Teams for providers to ask for any 
technical assistance or address any  
concern.

(4.2) For providers that are noncompliant, 
a notification system has been established 
to notify Department management of 
noncompliance and commence steps to 
rectify the noncomplaince.

(4.3) All new executed epilepsy contracts 
include language for termination of the 
contract if deliverables are not adequately 
and timely met. This language has been 
discussed with Bureau staff and the 
epilepsy providers accordingly.
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  2023 - 2024

Department: HEALTH Chief Internal Auditor:  Mark H. Boehmer, CPA

Budget Entity: 64200100 Phone Number: 850-245-4150

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE
A-2122-005 August 19, 2022 Bureau of Chronic Disease The CM’s supervisor’s review of the contract files 

was not sufficient.

The Bureau of Chronic Disease should require 
contract file supervisory reviews to be adequately and 
timely reviewed in compliance with DOHP 250-14-
19, Contractual Services.

All five (5) epilepsy contracts were 
executed in October 2022. During this 
time, the CM and Program Manager 
communicated with the epilepsy providers 
to ensure they knew and were aware of the 
new changes to their Attachment I/Scope 
of Work. After six months of being 
executed, a file review was conducted in 
April 2023 by the CM Supervisor. During 
this review, the CM Supervisor made sure 
that each epilepsy contract file met the  
Department’s contract documentation 
requirements and the terms of the contract. 
No file review findings were found.

Office of Policy and Budget - June 2023
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Department/Budget Entity (Service):  HEALTH / COMMUNITY HEALTH PROMOTION
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64200100

1. GENERAL
1.1 Are Columns A01, A04, A05, A91, A92, A93, A36, A10,  IA1, IA4, IA5, IP1, IV1, 

IV3 and NV1 set to TRANSFER CONTROL for DISPLAY status and 
MANAGEMENT CONTROL for UPDATE status for both the Budget and Trust Fund 
columns (no trust fund files for narrative columns)? Is Column A02 set to TRANSFER 
CONTROL for DISPLAY status and MANAGEMENT CONTROL for UPDATE 
status for the Trust Fund Files (the Budget Files should already be on TRANSFER 
CONTROL for DISPLAY and MANAGEMENT CONTROL for UPDATE)?  Are 
Columns A06, A07, A08 and A09 for Fixed Capital Outlay (FCO) set to TRANSFER 
CONTROL for DISPLAY status only (UPDATE status remains on OWNER)?  (CSDI 
or Web LBR Column Security) Y

1.2 Is Column A03 set to TRANSFER CONTROL for DISPLAY and UPDATE status for 
both the Budget and Trust Fund columns?  (CSDI) Y

AUDITS:
1.3 Have Column A03 budget files been copied to Column A12?  Run the Exhibit B Audit 

Comparison Report to verify.  (EXBR, EXBA) Y
1.4 Have Column A03 trust fund files been copied to Column A12?  Run Schedule I 

(SC1R, SC1 or SC1R, SC1D adding column A12) to verify. Y
1.5 Has Column A12 security been set correctly to ALL for DISPLAY status and 

MANAGEMENT CONTROL for UPDATE status for Budget and Trust Fund files?  
(CSDR, CSA) Y

TIP The agency should prepare the budget request for submission in this order:  1) Copy 
Column A03 to Column A12, and 2) Lock columns as described above.  A security 
control feature included in the LAS/PBS Web upload process requires columns to be in 
the proper status before uploading to the portal. 

2. EXHIBIT A  (EADR, EXA)
2.1 Is the budget entity authority and description consistent with the agency's LRPP and 

does it conform to the directives provided on page 57 of the LBR Instructions?
Y

2.2 Are the statewide issues generated systematically (estimated expenditures, nonrecurring 
expenditures, etc.) included? Y

2.3 Are the issue codes and titles consistent with Section 3  of the LBR Instructions (pages 
15 through 28)?  Do they clearly describe the issue? 

3. EXHIBIT B  (EXBR, EXB)
3.1 Is it apparent that there is a fund shift where an appropriation category's funding source 

is different between A02 and A03?  Were the issues entered into LAS/PBS correctly?  
Check D-3A funding shift issue 340XXX0 - a unique deduct and unique add back issue 
should be used to ensure fund shifts display correctly on the LBR exhibits.

AUDITS:
3.2 Negative Appropriation Category Audit for Agency Request (Columns A03 and A04):  

Are all appropriation categories positive by budget entity and program component at 
the FSI level?  Are all nonrecurring amounts less than requested amounts?  (NACR, 
NAC - Report should print "No Negative Appropriation Categories Found")

3.3 Current Year Estimated Verification Comparison Report:  Is Column A02 equal to 
Column B07?  (EXBR, EXBC - Report should print "Records Selected Net To 
Zero")

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP Generally look for and be able to fully explain significant differences between A02 and 
A03.

TIP Exhibit B - A02 equal to B07:  Compares Current Year Estimated column to a backup 
of A02.  This audit is necessary to ensure that the historical detail records have not been 
adjusted.  Records selected should net to zero.

TIP Requests for appropriations which require advance payment authority must use the sub-
title "Grants and Aids".   For advance payment authority to local units of government, 
the Aid to Local Government appropriation category (05XXXX) should be used.  For 
advance payment authority to non-profit organizations or other units of state 
government, a Special Categories appropriation category (10XXXX) should be used.

4. EXHIBIT D  (EADR, EXD)
4.1 Is the program component objective statement consistent with the agency LRPP, and 

does it conform to the directives provided on page 60 of the LBR Instructions?
Y

4.2 Is the program component code and title used correct? Y
TIP Fund shifts or transfers of services or activities between program components will be 

displayed on an Exhibit D whereas it may not be visible on an Exhibit A.
5. EXHIBIT D-1  (ED1R, EXD1)

5.1 Are all object of expenditures positive amounts?  (This is a manual check.)
AUDITS:

5.2 Do the fund totals agree with the object category totals within each appropriation 
category?  (ED1R, XD1A - Report should print "No Differences Found For This 
Report")

5.3 FLAIR Expenditure/Appropriation Ledger Comparison Report:  Is Column A01 less 
than Column B04?  (EXBR, EXBB - Negative differences [with a $5,000 allowance] 
need to be corrected in Column A01.)  

5.4 A01/State Accounts Disbursements and Carry Forward Comparison Report:  Does 
Column A01 equal Column B08?  (EXBR, EXBD - Differences [with a $5,000 
allowance at the department level] need to be corrected in Column A01.)

TIP If objects are negative amounts, the agency must make adjustments to Column A01 to 
correct the object amounts.  In addition, the fund totals must be adjusted to reflect the 
adjustment made to the object data.

TIP If fund totals and object totals do not agree or negative object amounts exist, the agency 
must adjust Column A01.

TIP Exhibit B - A01 less than B04:  This audit is to ensure that the disbursements and 
carry/certifications forward in A01 are less than FY 2022-23 approved budget.  
Amounts should be positive.  The $5,000 allowance is necessary for rounding.

TIP If B08 is not equal to A01, check the following:  1) the initial FLAIR disbursements or 
carry forward data load was corrected appropriately in A01; 2) the disbursement data 
from departmental FLAIR was reconciled to State Accounts; and 3) the FLAIR 
disbursements did not change after Column B08 was created.  Note that there is a 
$5,000 allowance at the department level.

6. EXHIBIT D-3  (ED3R, ED3)  (Not required in the LBR - for analytical purposes only.)
6.1 Are issues appropriately aligned with appropriation categories?
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP Exhibit D-3 is not required in the budget submission but may be needed for this 
particular appropriation category/issue sort.  Exhibit D-3 is also a useful report when 
identifying negative appropriation category problems.

7. EXHIBIT D-3A  (EADR, ED3A) (Required to be posted to the Florida Fiscal Portal)
7.1 Are the issue titles correct and do they clearly identify the issue?  (See pages 15 

through 28 of the LBR Instructions.) Y
7.2 Does the issue narrative adequately explain the agency's request and is the explanation 

consistent with the LRPP?  (See pages 63 through 70 of the LBR Instructions.)
Y

7.3 Does the narrative for Information Technology (IT) issue follow the additional 
narrative requirements described on pages 67 through 70 of the LBR Instructions?

Y
7.4 Are all issues with an IT component identified with a "Y" in the "IT COMPONENT?" 

field?  If the issue contains an IT component, has that component been identified and 
documented? Y

7.5 Does the issue narrative explain any variances from the Standard Expense and Human 
Resource Services Assessments package?  Is the nonrecurring portion in the 
nonrecurring column?  (See pages E.4 through E.5 of the LBR Instructions.) Y

7.6 Does the salary rate request amount accurately reflect any new requests and are the 
amounts proportionate to the Salaries and Benefits request?  Note:  Salary rate should 
always be annualized. Y

7.7 Does the issue narrative thoroughly explain/justify all Salaries and Benefits amounts 
entered into the Other Salary Amounts transactions (OADA/C)?  Amounts entered into 
OAD are reflected in the Position Detail of Salaries and Benefits section of the Exhibit 
D-3A.  (See pages 93 through 95 of the LBR Instructions.) Y

7.8 Does the issue narrative include the Consensus Estimating Conference forecast, where 
appropriate? Y

7.9 Does the issue narrative reference the specific county(ies) where applicable? Y
7.10 Do the 160XXX0 issues reflect budget amendments that have been approved (or in the 

process of being approved) and that have a recurring impact (including Lump Sums)?  
Have the approved budget amendments been entered in Column A18 as instructed in 
Memo #24-003? Y

7.11 When appropriate are there any 160XXX0 issues included to delete positions placed in 
reserve in the LAS/PBS Position and Rate Ledger (e.g.  unfunded grants)?  Note:  
Lump sum appropriations not yet allocated should not be deleted.  (PLRR, PLMO)

N 
7.12 Does the issue narrative include plans to satisfy additional space requirements when 

requesting additional positions? Y
7.13 Has the agency included a 160XXX0 issue and 210XXXX and 260XXX0 issues as 

required for lump sum distributions? N/A
7.14 Do the amounts reflect appropriate FSI assignments? Y
7.15 Are the 33XXXX0 issues negative amounts only and do not restore nonrecurring cuts 

from a prior year or fund any issues that net to a positive or zero amount? Check D-3A 
issues 33XXXX0 - a unique issue should be used for issues that net to zero or a positive 
amount. Y
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

7.16 Do the issue codes relating to special salary and benefits  issues (e.g., position 
reclassification, pay grade adjustment, overtime/on-call pay, etc.) have an "A" in the 
fifth position of the issue code (XXXXAXX) and are they self-contained (not combined 
with other issues)?  (See pages 27 and 89 of the LBR Instructions.)

N/A
7.17 Do the issues relating to Information Technology (IT)  have a "C" in the sixth position 

of the issue code (36XXXCX) and are the correct issue codes used (361XXC0, 
362XXC0, 363XXC0, 24010C0, 30010C0, 33011C0, 160E470, or 160E480)? 

Y
7.18 Are the issues relating to major audit findings and recommendations  properly coded 

(4A0XXX0, 4B0XXX0)? N/A
7.19 Does the issue narrative identify the strategy or strategies in the Five Year Statewide 

Strategic Plan for Economic Development? Y
AUDIT:

7.20 Does the General Revenue for 160XXXX (Adjustments to Current Year Expenditures) 
issues net to zero?  (GENR, LBR1) N/A

7.21 Does the General Revenue for 180XXXX (Intra-Agency Reorganizations) issues net to 
zero?  (GENR, LBR2) N/A

7.22 Does the General Revenue for 200XXXX (Estimated Expenditures Realignment) issues 
net to zero?  (GENR, LBR3) Y

7.23 Have FCO appropriations been entered into the nonrecurring column (A04)? (GENR, 
LBR4 - Report should print "No Records Selected For Reporting" or a listing of 
D-3A issue(s) assigned to Debt Service (IOE N) or in some cases State Capital
Outlay - Public Education Capital Outlay (IOE L)) Y

7.24 Has narrative been entered for all issues requested by the agency?  Agencies do not 
need to include narrative for startup issues (1001000, 2103XXX, etc.) that were not 
input by the agency.  (NAAR, BSNR) Y

7.25 Has the agency entered annualization issues (260XXX0) for any issue that was partially 
funded in Fiscal Year 2023-24?  Review Column G66 to determine whether any 
incremental amounts are needed to fully fund an issue that was initially appropriated in 
Fiscal Year 2023-24.  Do not add annualization issues for pay and benefit distribution 
issues, as those annualization issues (26AXXXX) have already been added to A03.

Y
TIP Salaries and Benefits amounts entered using the OADA/C transactions must be 

thoroughly justified in the D-3A issue narrative.  Agencies can run OADA/OADR from 
STAM to identify the amounts entered into OAD and ensure these entries have been 
thoroughly explained in the D-3A issue narrative.

TIP The issue narrative must completely and thoroughly explain and justify each D-3A 
issue.  Agencies must ensure it provides the information necessary for the OPB and 
legislative analysts to have a complete understanding of the issue submitted.  
Thoroughly review pages 63 through 70 of the LBR Instructions.

TIP Check BAPS to verify status of budget amendments.  Check for reapprovals not picked 
up in the General Appropriations Act.  Verify that Lump Sum appropriations in Column 
A02 do not appear in Column A03.  Review budget amendments to verify that 
160XXX0 issue amounts correspond accurately and net to zero for General Revenue 
funds
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP If an agency is receiving federal funds from another agency the FSI should = 9 
(Transfer - Recipient of Federal Funds).  The agency that originally receives the funds 
directly from the federal agency should use FSI = 3 (Federal Funds).  

TIP If an appropriation made in the FY 2023-24 General Appropriations Act duplicates an 
appropriation made in substantive legislation, the agency must create a unique deduct 
nonrecurring issue to eliminate the duplicated appropriation.  Normally this is taken 
care of through line item veto.

8.1 Has a separate department level Schedule I and supporting documents package been 
submitted by the agency? Y

8.2 Has a Schedule I and Schedule IB been completed in LAS/PBS for each operating trust 
fund? Y

8.3 Have the appropriate Schedule I supporting documents been included for the trust funds 
(Schedule IA, Schedule IC, and Reconciliation to Trial Balance)? Y

8.4 Have the Examination of Regulatory Fees Part I and Part II forms been included for the 
applicable regulatory programs? Y

8.5 Have the required detailed narratives been provided (5% trust fund reserve narrative; 
method for computing the distribution of cost for general management and 
administrative services narrative; adjustments narrative; revenue estimating 
methodology narrative; fixed capital outlay adjustment narrative)? Y

8.6 Has the Inter-Agency Transfers Reported on Schedule I form been included as 
applicable for transfers totaling $100,000 or more for the fiscal year? Y

8.7 If the agency is scheduled for the annual trust fund review this year, have the Schedule 
ID and applicable draft legislation been included for recreation, modification or 
termination of existing trust funds? N/A

8.8 If the agency is scheduled for the annual trust fund review this year, have the necessary 
trust funds been requested for creation pursuant to section 215.32(2)(b), Florida 
Statutes - including the Schedule ID and applicable legislation?

N/A
8.9 Are the revenue codes correct?  In the case of federal revenues, has the agency 

appropriately identified direct versus indirect receipts (object codes 000700, 000750, 
000799, 001510 and 001599)?  For non-grant federal revenues, is the correct revenue 
code identified (codes 000504, 000119, 001270, 001870, 001970)?

Y
8.10 Are the statutory authority references correct? Y
8.11 Are the General Revenue Service Charge percentage rates used for each revenue source 

correct?  (Refer to section 215.20, Florida Statutes, for appropriate General Revenue 
Service Charge percentage rates.) Y

8.12 Is this an accurate representation of revenues based on the most recent Consensus 
Estimating Conference forecasts? Y

8.13 If there is no Consensus Estimating Conference forecast available, do the revenue 
estimates appear to be reasonable? Y

8.14 Are the federal funds revenues reported in Section I broken out by individual grant?  
Are the correct CFDA codes used? Y

8. SCHEDULE I & RELATED DOCUMENTS  (SC1R, SC1 - Budget Entity Level or  SC1R, SC1D - Department Level) (Required
to be posted to the Florida Fiscal Portal)
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

8.15 Are anticipated grants included and based on the state fiscal year (rather than federal 
fiscal year)? Y

8.16 Are the Schedule I revenues consistent with the FSI's reported in the Exhibit D-3A?
Y

8.17 If applicable, are nonrecurring revenues entered into Column A04? Y
8.18 Has the agency certified the revenue estimates in columns A02 and A03 to be the latest 

and most accurate available?  Does the certification include a statement that the agency 
will notify OPB of any significant changes in revenue estimates that occur prior to the 
Governor’s Budget Recommendations being issued?

Y
8.19 Is a 5% trust fund reserve reflected in Section II?  If not, is sufficient justification 

provided for exemption? Are the additional narrative requirements provided?
Y

8.20 Are appropriate General Revenue Service Charge nonoperating amounts included in 
Section II? Y

8.21 Are nonoperating expenditures to other budget entities/departments cross-referenced 
accurately? Y

8.22 Do transfers balance between funds (within the agency as well as between agencies)?  
(See also 8.6 for required transfer confirmation of amounts totaling $100,000 or more.)

Y
8.23 Are nonoperating expenditures recorded in Section II and adjustments recorded in 

Section III? Y
8.24 Are prior year September operating reversions appropriately shown in column A01, 

Section III? Y
8.25 Are current year September operating reversions (if available) appropriately shown in 

column A02, Section III? Y
8.26 Does the Schedule IC properly reflect the unreserved fund balance for each trust fund 

as defined by the LBR Instructions, and is it reconciled to the agency accounting 
records? Y

8.27 Has the agency analyzed for continuing appropriations (category 13XXXX) and 
properly accounted for in the appropriate column(s) in Section III? Y

8.28 Does Column A01 of the Schedule I accurately represent the actual prior year 
accounting data as reflected in the agency accounting records, and is it provided in 
sufficient detail for analysis? Y

8.29 Does Line I of Column A01 (Schedule I) equal Line K of the Schedule IC? Y
AUDITS:

8.30 Is Line I a positive number?  (If not, the agency must adjust the budget request to 
eliminate the deficit).  Y

8.31 Is the June 30 Adjusted Unreserved Fund Balance (Line I) equal to the July 1 
Unreserved Fund Balance (Line A) of the following year?   If a Schedule IB was 
prepared, do the totals agree with the Schedule I, Line I? (SC1R, SC1A - Report 
should print "No Discrepancies Exist For This Report") Y

8.32 Has a Department Level Reconciliation been provided for each trust fund and does 
Line A of the Schedule I equal the CFO amount?  If not, the agency must correct Line 
A. (SC1R, DEPT) Y
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

8.33 Has a Schedule IB been provided for ALL trust funds having an unreserved fund 
balance in columns A01, A02 and/or A03, and if so, does each column’s total agree 
with line I of the Schedule I? Y

8.34 Have A/R been properly analyzed and any allowances for doubtful accounts been 
properly recorded on the Schedule IC? Y

TIP The Schedule I is the most reliable source of data concerning the trust funds.  It is very 
important that this schedule is as accurate as possible!

TIP Determine if the agency is scheduled for trust fund review.  (See pages 121 through 126 
of the LBR Instructions.) Transaction DFTR in LAS/PBS is also available and provides 
an LBR review date for each trust fund.

TIP Review the unreserved fund balances and compare revenue totals to expenditure totals 
to determine and understand the trust fund status.

TIP Typically nonoperating expenditures and revenues should not be a negative number.  
Any negative numbers must be fully justified.

9. SCHEDULE II  (PSCR, SC2)
AUDIT:

9.1 Is the pay grade minimum for salary rate utilized for positions in segments 2 and 3?  
(BRAR, BRAA - Report should print "No Records Selected For This Request")  
Note:  Amounts other than the pay grade minimum should be fully justified in the D-3A 
issue narrative.  (See Base Rate Audit  on page 156 of the LBR Instructions.)

N/A
10. SCHEDULE III  (PSCR, SC3)

10.1 Is the appropriate lapse amount applied?  (See page 91 of the LBR Instructions.) Y
10.2 Are amounts in Other Salary Amount  appropriate and fully justified?  (See pages 94 

and 95 of the LBR Instructions for appropriate use of the OAD transaction.)  Use 
OADI or OADR to identify agency other salary amounts requested.

Y
11. SCHEDULE IV  (EADR, SC4)

11.1 Are the correct Information Technology (IT) issue codes used? Y
TIP If IT issues are not coded (with "C" in 6th position or within a program component of 

1603000000), they will not appear in the Schedule IV.

12. SCHEDULE VIIIA  (EADR, SC8A)
12.1 Is there only one #1 priority, one #2 priority, one #3 priority, etc. reported on the 

Schedule VIII-A?  Are the priority narrative explanations adequate? Note: FCO issues 
can be included in the priority listing. Y

13. SCHEDULE VIIIB-1  (EADR, S8B1)
13.1 NOT REQUIRED FOR THIS YEAR
TIP If all or a portion of an issue is intended to be reduced on a nonrecurring basis, 

include the total reduction amount in Column A91 and the nonrecurring portion 
in Column A92.

14. SCHEDULE VIIIB-2  (EADR, S8B2) (Required to be posted to the Florida Fiscal Portal)
14.1 Do the reductions comply with the instructions provided on pages 100 through 103 of 

the LBR Instructions regarding a 10% reduction in General Revenue and Trust Funds, 
including the verification that the 33BXXX0 issue has NOT been used? Verify that 
excluded appropriation categories and funds were not used (e.g. funds with FSI 3 and 9, 
etc )

Y
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP Compare the debt service amount requested (IOE N or other IOE used for debt service) 
with the debt service need included in the Schedule VI: Detail of Debt Service, to 
determine whether any debt has been retired and may be reduced.

TIP If all or a portion of an issue is intended to be reduced on a nonrecurring basis, in the 
absence of a nonrecurring column, include that intent in narrative.

16.1 Agencies are required to generate this spreadsheet via the LAS/PBS Web. The Final 
Excel version no longer has to be submitted to OPB for inclusion on the 
Governor's Florida Performs Website. (Note:  Pursuant to section 216.023(4) (b), 
Florida Statutes, the Legislature can reduce the funding level for any agency that does 
not provide this information.) Y

16.2 Do the PDF files uploaded to the Florida Fiscal Portal for the LRPP and LBR match?
Y

AUDITS INCLUDED IN THE SCHEDULE XI REPORT:
16.3 Does the FY 2022-23 Actual (prior year) Expenditures in Column A36 reconcile to 

Column A01?  (GENR, ACT1) Y
16.4 None of the executive direction, administrative support and information technology 

statewide activities (ACT0010 thru ACT0490) have output standards (Record Type 5)?  
(Audit #1 should print "No Activities Found") Y

16.5 Does the Fixed Capital Outlay (FCO) statewide activity (ACT0210) only contain 
08XXXX or 14XXXX appropriation categories?  (Audit #2 should print "No 
Operating Categories Found") Y

16.6 Has the agency provided the necessary standard (Record Type 5) for all activities 
which should appear in Section II?  (Note:  The activities listed in Audit #3 do not 
have an associated output standard.  In addition, the activities were not identified as a 
Transfer to a State Agency, as Aid to Local Government, or a Payment of Pensions, 
Benefits and Claims.  Activities listed here should represent transfers/pass-throughs that 
are not represented by those above or administrative costs that are unique to the agency 
and are not appropriate to be allocated to all other activities.) Y

16.7 Does Section I (Final Budget for Agency) and Section III (Total Budget for Agency) 
equal?  (Audit #4 should print "No Discrepancies Found") Y

TIP If Section I and Section III have a small difference, it may be due to rounding and 
therefore will be acceptable.

17. MANUALLY PREPARED EXHIBITS & SCHEDULES (Required to be posted to the Florida Fiscal Portal)
17.1 Do exhibits and schedules comply with LBR Instructions (pages 53 through 109 of the 

LBR Instructions), and are they accurate and complete? Y
17.2 Does manual exhibits tie to LAS/PBS where applicable? Y
17.3 Are agency organization charts (Schedule X) provided and at the appropriate level of 

detail? Y
17.4 Does the LBR include a separate Schedule IV-B for each IT project over $1 million 

(see page 129 and 130 of the LBR instructions for exceptions to this rule)? Have all IV-
Bs been emailed to: IT@LASPBS.STATE.FL.US? Y

15. SCHEDULE VIIIC (EADR, S8C) (NO LONGER REQUIRED)

16. SCHEDULE XI (UCSR,SCXI)  (LAS/PBS Web - see pages 105-109 of the LBR Instructions for detailed instructions)
(Required to be posted to the Florida Fiscal Portal in Manual Documents)
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Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

17.5 Are all forms relating to Fixed Capital Outlay (FCO) funding requests submitted in the 
proper form, including a Truth in Bonding statement (if applicable) ? Y

AUDITS - GENERAL INFORMATION
TIP Review Section 6:  Audits  of the LBR Instructions (pages 155 through 157) for a list of 

audits and their descriptions.
TIP Reorganizations may cause audit errors.  Agencies must indicate that these errors are 

due to an agency reorganization to justify the audit error.  
18. CAPITAL IMPROVEMENTS PROGRAM (CIP) (Required to be posted to the Florida Fiscal Portal)

18.1 Are the CIP-2, CIP-3, CIP-A and CIP-B forms included? Y
18.2 Are the CIP-4 and CIP-5 forms submitted when applicable (see CIP Instructions)? Y
18.3 Do all CIP forms comply with CIP Instructions where applicable (see CIP 

Instructions)? Y
18.4 Does the agency request include 5 year projections (Columns A03, A06, A07, A08 and 

A09)? Y
18.5 Are the appropriate counties identified in the narrative? Y
18.6 Has the CIP-2 form (Exhibit B) been modified to include the agency priority for each 

project and the modified form saved as a PDF document? Y
TIP Requests for Fixed Capital Outlay appropriations which are Grants and Aids to Local 

Governments and Non-Profit Organizations must use the Grants and Aids to Local 
Governments and Non-Profit Organizations - Fixed Capital Outlay major appropriation 
category (140XXX) and include the sub-title "Grants and Aids".  These appropriations 
utilize a CIP-B form as justification.   

19. FLORIDA FISCAL PORTAL
19.1 Have all files been assembled correctly and posted to the Florida Fiscal Portal as 

outlined in the Florida Fiscal Portal Submittal Process? Y
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Department: 64 HEALTH Budget Period:  2024-2025
Program: EH Professional Certification
Fund: Grants & Donations T.F.

 
Specific Authority: 381.01
Purpose of Fees Collected: Certification & renewal of environmental Health professionals.

OCA = EHCET

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY 2024 - 2025

Receipts:
4,545                5,000                5,000                

   

 

Total Fee Collection to Line (A) - Section III 4,545                5,000                5,000                

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits  62,406              63,098              63,098              

Other Personal Services    

Expenses 50                     50                     50                     

Operating Capital Outlay    

Surcharge to Trust Fund 334                   350                    350                   

Indirect Costs Charged to Trust Fund 4,167                4,167                 4,167                

Total Full Costs to Line (B) - Section III 66,957              67,665              67,665              

Basis Used:

SECTION III - SUMMARY

TOTAL SECTION I (A) 4,545                5,000                5,000                

TOTAL SECTION II (B) 66,957              67,665              67,665              

TOTAL - Surplus/Deficit (C) (62,412)            (62,665)            (62,665)            

 EXPLANATION of LINE C:
Requests to consider fee increases have been denied, staff responsibilities have been shifted to reduce

overall support costs slightly, but the program is still not self sufficient.

Office of Policy and Budget - July 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 
Sections I, II, and III only.) 
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Department: 64             Health Budget Period:  2024-2025
Program: 64200200  Disease Control and Health Protection
Fund: 2531         Planning & Eval TF

 
Specific Authority: FS 381.0202 (3)
Purpose of Fees Collected: Support laboratory services provided

J5A00

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X
 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY 2024 -2025
Receipts:

Contract, CHDs, & Lab billings 3,598,849         3,778,791         3,967,731         

Medicaid, Medicare & 3rd Party 621,768            652,857            685,499            

-                    -                    

-                    -                    

Total Fee Collection to Line (A) - Section III 4,220,617         4,431,648         4,653,230         

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits  617,041            647,893            680,288            

Other Personal Services 14,364              15,082              15,836              

Expenses 2,663,399         2,796,569         2,936,398         

Operating Capital Outlay 45,105              47,361              49,729              

Contracted Services 473,083            496,737            521,574            

Lease 21,204              22,264              23,377              

Indirect Costs Charged to Trust Fund 2,127                2,234                 2,345                

Total Full Costs to Line (B) - Section III 3,836,324         4,028,140         4,229,547         

Basis Used: Estimated increased 5% from Actual. 
Request increased 5% from Estimated

SECTION III - SUMMARY

TOTAL SECTION I (A) 4,220,617         4,431,648         4,653,230         

TOTAL SECTION II (B) 3,836,324         4,028,140         4,229,547         

TOTAL - Surplus/Deficit (C) 384,293            403,508            423,683            

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 
Sections I, II, and III only.) 
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Department: 64             Health Budget Period:  2024-2025
Program: 64200200  Disease Control and Health Protection
Fund: 2531         Planning & Eval TF

 
Specific Authority: FS 383.14
Purpose of Fees Collected: Provide Laboratory Screening for metabolic disorders, other hereditary

and congenital disorders for newborns.             Q1000

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X
 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY 2024 -2025
Receipts:

Fee for live births - hospitals/birth centers 3,202,756         3,683,169         4,235,645         

Medicaid/Medicare 5,822,106         6,695,422         7,699,735                                                 
Third Party 19,097,631       21,962,275       25,256,616                                               
Other 1,050,771         1,208,387         1,389,645         

Total Fee Collection to Line (A) - Section III 29,173,264       33,549,253       38,581,641       

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits  2,751,288         3,163,981         3,638,578         

Other Personal Services 36,030              41,435              47,650              

Expenses 12,069,533       13,879,963       15,961,958       

Operating Capital Outlay 49,567              57,002              65,552              

Contracted Services 2,087,583         2,400,721         2,760,829         

Lease 7,690                8,843                10,170              

Indirect Costs Charged to Trust Fund 11,967,789       13,762,957        15,827,401       

Total Full Costs to Line (B) - Section III 28,969,481       33,314,903       38,312,139       

Basis Used: Estimated increased 15% from Actual, (increase over prior FY)
Request increased 15% from Estimated

SECTION III - SUMMARY

TOTAL SECTION I (A) 29,173,264       33,549,253       38,581,641       

TOTAL SECTION II (B) 28,969,481       33,314,903       38,312,139       

TOTAL - Surplus/Deficit (C) 203,783            234,350            269,502            

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 
Sections I, II, and III only.) 
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Department: 64             Health Budget Period:  2024-2025
Program: 64200200  Disease Control and Health Protection
Fund: 2531         Planning & Eval TF

Specific Authority: FS 403.0625, FS 403.863 & FS 403.8635
Purpose of Fees Collected: Certification of Labs that perform either analyses of environmental

samples or water samples (Florida Safe Drinking Water Act)  LJWCP

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY 2024 -2025
Receipts:

License renewals, applications, and 707,100            742,455            779,578            

certifications 

Total Fee Collection to Line (A) - Section III 707,100            742,455            779,578            

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits 448,700            471,135            494,692            

Other Personal Services - - 

Expenses 17,218              18,079              18,983              

Operating Capital Outlay - - 

Contracted Services 19,037              19,989              20,989              

Lease 1,186 1,246 1,308 

Indirect Costs Charged to Trust Fund - - 

Total Full Costs to Line (B) - Section III 486,141            510,448            535,971            

Basis Used: Estimated increased 5% from Actual
Request increased 5% from Estimated

SECTION III - SUMMARY

TOTAL SECTION I (A) 707,100            742,455            779,578            

TOTAL SECTION II (B) 486,141            510,448            535,971            

TOTAL - Surplus/Deficit (C) 220,959            232,007            243,607            

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 
Sections I, II, and III only.) 
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Department: 64 Health Budget Period:  2024 -2025
Program: Radon Program
Fund: Radiation Protection Trust Fund

Specific Authority: F.S. 404.056
Purpose of Fees Collected: Provide statewide certification and monitoring for Radon 

inspections/mitigation.         OCA = 9R000

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY 2024 - 2025

Receipts:
164,650            164,650            164,650            

Total Fee Collection to Line (A) - Section III 164,650            164,650            164,650            

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits 107,643            138,989            138,989            

Other Personal Services

Expenses 1,303 1,500 1,500 

Operating Capital Outlay

Surcharge to Trust Fund 13,190 13,190 13,190 

Indirect Costs Charged to Trust Fund 10,602 10,602 10,602 

Total Full Costs to Line (B) - Section III 132,738            164,281            164,281            

Basis Used:

SECTION III - SUMMARY

TOTAL SECTION I (A) 164,650            164,650            164,650            

TOTAL SECTION II (B) 132,738            164,281            164,281            

TOTAL - Surplus/Deficit (C) 31,912 369 369 

 EXPLANATION of LINE C:

Office of Policy and Budget - July 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 
Sections I, II, and III only.) 
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Federal Grants Trust Fund
Budget Entity: 64200200
LAS/PBS Fund Number:      2261  

 Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance (162,952,265.85) (A) (162,952,265.85)

ADD: Other Cash (See Instructions) 91,233.20 (B) 91,233.20

ADD: Investments 0.21 (C) 0.21

ADD: Outstanding Accounts Receivable 9,927,704.05 (D) 9,927,704.05

ADD: BE Transfer from 64200800 185,123,770.89 (E) 185,123,770.89

Total Cash plus Accounts Receivable 32,190,442.50 (F) 0.00 32,190,442.50

          LESS     Allowances for Uncollectibles (G) 0.00

          LESS     Approved "A" Certified Forwards 18,659,284.12 (H) 18,659,284.12

  Approved "B" Certified Forwards 13,531,158.38 (H) 13,531,158.38

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) (I) 0.00

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 (0.00) (K) 0.00 (0.00) **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025
Department Title: Health
Trust Fund Title: Federal Grants Trust Fund
LAS/PBS Fund Number:      2261/ BE 64200200

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
(172,835,331.40) (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (13,531,158.38) (D)

Approved FCO Certified Forward per LAS/PBS (D)

A/P not C/F-Operating Categories 1,242,718.89 (D)

BE Transfer from 64200800 185,123,770.89 (D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 0.00 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 0.00 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Radiation Protection Trust Fund
Budget Entity: 64200200
LAS/PBS Fund Number:      2569  

 Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 1,064,947.69 (A) 1,064,947.69

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable 70,659.25 (D) 70,659.25

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 1,135,606.94 (F) 0.00 1,135,606.94

          LESS     Allowances for Uncollectibles (G) 0.00

          LESS     Approved "A" Certified Forwards 7,114.31 (H) 7,114.31

  Approved "B" Certified Forwards (H) 0.00

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) 3,590.00 (I) 3,590.00

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 1,124,902.63 (K) 0.00 1,124,902.63 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025
Department Title: Health
Trust Fund Title: Radiation Protection Trust Fund
LAS/PBS Fund Number:      2569/64200200

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
1,118,600.54 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (D)

Approved FCO Certified Forward per LAS/PBS (D)

A/P not C/F-Operating Categories (D)

Current Compensated Absences Liability 6,302.09 (D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 1,124,902.63 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 1,124,902.63 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Administrative Trust Fund
Budget Entity: 64200200
LAS/PBS Fund Number:      2021  

 Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 3,126,208.41 (A) 3,126,208.41

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable (D) 0.00

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 3,126,208.41 (F) 0.00 3,126,208.41

          LESS     Allowances for Uncollectibles (G) 0.00

          LESS     Approved "A" Certified Forwards 28,440.86 (H) 28,440.86

  Approved "B" Certified Forwards 32,872.83 (H) 32,872.83

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) (I) 0.00

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 3,064,894.72 (K) 0.00 3,064,894.72 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025
Department Title: Health
Trust Fund Title: Administrative Trust Fund
LAS/PBS Fund Number:      2021/ BE 64200200

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
3,097,767.55 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (32,872.83) (D)

Approved FCO Certified Forward per LAS/PBS (D)

A/P not C/F-Operating Categories (D)

(D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 3,064,894.72 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 3,064,894.72 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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Budget Period:  2024 - 2025
Department Title: Health
Trust Fund Title: Grants and Donations Trust Fund
Budget Entity: 64200200
LAS/PBS Fund Number:      2339

Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 73,997,848.85 (A) 73,997,848.85

ADD: Other Cash (See Instructions) 214,335.00 (B) 214,335.00

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable 728,767.28 (D) 728,767.28

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 74,940,951.13 (F) 0.00 74,940,951.13

          LESS   Allowances for Uncollectibles (G) 0.00

          LESS   Approved "A" Certified Forwards 5,810,534.88 (H) 5,810,534.88

  Approved "B" Certified Forwards 978,945.82 (H) 978,945.82

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) 962.44 (I) 962.44

LESS: BE Transfer to 64200500 2,600,081.46 (J) 2,600,081.46

Unreserved Fund Balance, 07/01/23 65,550,426.53 (K) 0.00 65,550,426.53 **

Notes:
*SWFS = Statewide Financial Statement
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Grants and Donations Trust Fund
LAS/PBS Fund Number:      2339/ BE 64200200  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
68,904,455.03 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (978,945.82) (D)

Approved FCO Certified Forward per LAS/PBS (D)

A/P not C/F-Operating Categories 200,324.83 (D)

Current Compenstated Liabilty 24,673.95 (D)

BE Transfer 64200500 (2,600,081.46) (D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 65,550,426.53 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 65,550,426.53 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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Budget Period:  2024 - 2025
Department Title: Health
Trust Fund Title: Planning and Evaluation Trust Fund
Budget Entity: Department Level
LAS/PBS Fund Number:      2531/ BE 64200200

Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 14,644,662.83 (A) 14,644,662.83

ADD: Other Cash (See Instructions) 468,488.33 (B) 468,488.33

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable 856,242.34 (D) 856,242.34

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 15,969,393.50 (F) 0.00 15,969,393.50

          LESS   Allowances for Uncollectibles (G) 0.00

          LESS   Approved "A" Certified Forwards 1,061,093.18 (H) 1,061,093.18

  Approved "B" Certified Forwards 862,245.92 (H) 862,245.92

  Approved "FCO" Certified Forwards 12,769,247.00 (H) 12,769,247.00

LESS: Other Accounts Payable (Nonoperating) 203,707.86 (I) 203,707.86

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 1,073,099.54 (K) 0.00 1,073,099.54 **

Notes:
*SWFS = Statewide Financial Statement
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025
Department Title: Health
Trust Fund Title: Planning and Evaluation Trust Fund
LAS/PBS Fund Number:      2531/ BE 64200200

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
15,056,875.36 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (209,251.21) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (862,245.92) (D)

Approved FCO Certified Forward per LAS/PBS (12,769,247.00) (D)

A/P not C/F-Operating Categories 7,155.13 (D)

Adjustment for Inventory (150,186.82) (D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 1,073,099.54 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 1,073,099.54 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  2023 - 2024

Department: HEALTH Chief Internal Auditor:  Mark H. Boehmer, CPA

Budget Entity: 64200200 Phone Number: 850-245-4150

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE
A-2223-004 July 24, 2023 Bureau of Communicable 

Diseases 
The Bureau of Communicable Diseases did not 
correctly identify Broward Regional Health Planning 
Council, Inc. as a "service organization”, thus failing 
to obtain all required System and Organization (SOC) 
reports as required by contract terms.

The Bureau of Communicable Diseases should 
correctly identify Broward Regional Health Planning 
Council, Inc., under contract CODOK and any 
subsequent contracts, as a service organization and as 
such, obtain and review all required SOC reports 
annually, per the terms of the contract.

The Department executed CODOK, 
Amendment 4. This amendment updated 
the contract to reflect Broward Regional 
Health Planning Council, Inc.’s status as a 
service organization, serving as a third-
party administrator and is subject to SOC 
reporting requirements.
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  2023 - 2024

Department: HEALTH Chief Internal Auditor:  Mark H. Boehmer, CPA

Budget Entity: 64200200 Phone Number: 850-245-4150

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE
A-2223-004 July 24, 2023 Bureau of Communicable 

Diseases 
The Bureau of Communicable Diseases Diseases did 
not maintain sufficient documentation to support 
whether #TheBurgCares, Inc. obtained appropriate 
liability insurance, as required by Department 
policy.Diseases did not maintain sufficient 
documentation to support whether #TheBurgCares, 
Inc. obtained appropriate liability insurance, as 
required by Department policy.

(3.1) #TheBurgCares, Inc. should obtain sufficient 
insurance to comply with terms established in 
contracts B9D756 and CC01BC7 and provide a 
Certificate of Insurance to the Bureau of 
Communicable Diseases to support such compliance.

(3.2) The Bureau of Communicable Diseases should 
obtain and maintain sufficient documentation 
supporting insurance requirements in all applicable 
contract files.

(3.1) Insurance has been obtained. 
#TheBurgCares, Inc. will comply with the 
terms of its contracts.

(3.2) The Department has obtained the 
certificate of liability insurance for 
#TheBurgCares, Inc. and will maintain a 
copy in the appropriate files.

A-2223-001 June 29, 2023 Bureau of Epidemiology CONFIDENTIAL - An issue related to user access.

The Bureau of Epidemiology should address the 
issue.

The Bureau of Epidemiology is addressing 
the issue.

A-2223-001 June 29, 2023 Bureau of Epidemiology CONFIDENTIAL - An issue related to dormant 
accounts.

The Bureau of Epidemiology should address the 
issue.

The Bureau of Epidemiology is addressing 
the issue.
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  2023 - 2024

Department: HEALTH Chief Internal Auditor:  Mark H. Boehmer, CPA

Budget Entity: 64200200 Phone Number: 850-245-4150

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE
A-2223-001 June 29, 2023 Bureau of Epidemiology CONFIDENTIAL - An issue related to access 

management.

The Bureau of Epidemiology should address the 
issue.

The Bureau of Epidemiology is addressing 
the issue.

A-2223-001 June 29, 2023 Bureau of Epidemiology CONFIDENTIAL - An issue related to timeouts.

The Bureau of Epidemiology should address the 
issue.

The Bureau of Epidemiology is addressing 
the issue.

A-2223-001 June 29, 2023 Bureau of Epidemiology CONFIDENTIAL - An issue related to 
authentication.

The Bureau of Epidemiology should address the 
issue.

The Bureau of Epidemiology is addressing 
the issue.

A-2223-001 June 29, 2023 Bureau of Epidemiology CONFIDENTIAL - An issue related to account 
creation.

The Bureau of Epidemiology should address the 
issue.

The Bureau of Epidemiology is addressing 
the issue.

R-2223-004 January 31, 2023 Bureau of Epidemiology CONFIDENTIAL - An issue related to access breach.

The Bureau of Epidemiology should address the 
issue.

The Bureau of Epidemiology is addressing 
the issue.
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  2023 - 2024

Department: HEALTH Chief Internal Auditor:  Mark H. Boehmer, CPA

Budget Entity: 64200200 Phone Number: 850-245-4150

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE

AG-2023-174 March 30, 2023 Bureau of Epidemiology Florida Department of Health (FDOH) did not 
conduct periodic reviews of Florida State Health 
Online Tracking System (Florida SHOTS) user access 
privileges or always promptly deactivate Florida 
SHOTS access privileges upon a user’s separation 
from FDOH employment.

FDOH management should establish procedures to 
provide for periodic documented reviews of Florida 
SHOTS user access privileges and enhance controls 
to ensure that Florida SHOTS user access privileges 
are deactivated immediately upon a user’s separation 
from FDOH employment or when access privileges 
are no longer required. 

FDOH has implemented Azure Single 
Sign On (SSO) for all Florida SHOTS 
users within the Immunization Section. 
SSO ensures that all users who separate 
from FDOH will have access to Florida 
SHOTS removed upon separation.  The 
onboarding process for other FDOH users 
of Florida SHOTS (county health 
department users, etc.) is being conducted, 
thus ensuring that Florida SHOTS will 
automatically deactivate a user’s access 
upon separation from FDOH employment 
as their credentials will not be 
authenticated as a FDOH user. FDOH is 
updating Florida SHOTS user access 
privilege policies to automatically 
terminate user accounts if Florida SHOTS 
has not been accessed by the user for 15 
days. Periodic notifications will be sent to 
local organization account administrators 
directing them to review organization 
users and delete any accounts of users who 
are no longer with the organization. 
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  2023 - 2024

Department: HEALTH Chief Internal Auditor:  Mark H. Boehmer, CPA

Budget Entity: 64200200 Phone Number: 850-245-4150

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE

AG-2023-174 March 30, 2023 Bureau of Epidemiology Certain security controls related to user authentication 
for the Florida State Health Online Tracking System 
(Florida SHOTS) need improvement to ensure the 
confidentiality, integrity, and availability of Florida 
SHOTS data and related information technology (IT) 
resources.

FDOH management should improve certain security 
controls related to Florida SHOTS user authentication 
to ensure the confidentiality, integrity, and 
availability of Florida SHOTS data and related IT 
resources. 

FDOH has implemented SSO for all 
Florida SHOTS users within the 
Immunization Section. The onboarding 
process for other FDOH users of Florida 
SHOTS (county health department users, 
etc.) is being conducted and is projected to 
be complete by May 31, 2023. FDOH is in 
the process of updating security controls 
related to user authentication procedures 
to be compliant with industry standards to 
ensure the confidentiality, integrity, and 
availability of system data.

Office of Policy and Budget - June 2023
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Department/Budget Entity (Service):  HEALTH / DISEASE CONTROL AND HEALTH PROTECTION
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64200200

1. GENERAL
1.1 Are Columns A01, A04, A05, A91, A92, A93, A36, A10,  IA1, IA4, IA5, IP1, IV1, 

IV3 and NV1 set to TRANSFER CONTROL for DISPLAY status and 
MANAGEMENT CONTROL for UPDATE status for both the Budget and Trust Fund 
columns (no trust fund files for narrative columns)? Is Column A02 set to TRANSFER 
CONTROL for DISPLAY status and MANAGEMENT CONTROL for UPDATE 
status for the Trust Fund Files (the Budget Files should already be on TRANSFER 
CONTROL for DISPLAY and MANAGEMENT CONTROL for UPDATE)?  Are 
Columns A06, A07, A08 and A09 for Fixed Capital Outlay (FCO) set to TRANSFER 
CONTROL for DISPLAY status only (UPDATE status remains on OWNER)?  (CSDI 
or Web LBR Column Security) Y

1.2 Is Column A03 set to TRANSFER CONTROL for DISPLAY and UPDATE status for 
both the Budget and Trust Fund columns?  (CSDI) Y

AUDITS:
1.3 Have Column A03 budget files been copied to Column A12?  Run the Exhibit B Audit 

Comparison Report to verify.  (EXBR, EXBA) Y
1.4 Have Column A03 trust fund files been copied to Column A12?  Run Schedule I 

(SC1R, SC1 or SC1R, SC1D adding column A12) to verify. Y
1.5 Has Column A12 security been set correctly to ALL for DISPLAY status and 

MANAGEMENT CONTROL for UPDATE status for Budget and Trust Fund files?  
(CSDR, CSA) Y

TIP The agency should prepare the budget request for submission in this order:  1) Copy 
Column A03 to Column A12, and 2) Lock columns as described above.  A security 
control feature included in the LAS/PBS Web upload process requires columns to be in 
the proper status before uploading to the portal. 

2. EXHIBIT A  (EADR, EXA)
2.1 Is the budget entity authority and description consistent with the agency's LRPP and 

does it conform to the directives provided on page 57 of the LBR Instructions?
Y

2.2 Are the statewide issues generated systematically (estimated expenditures, nonrecurring 
expenditures, etc.) included? Y

2.3 Are the issue codes and titles consistent with Section 3  of the LBR Instructions (pages 
15 through 28)?  Do they clearly describe the issue? Y

3. EXHIBIT B  (EXBR, EXB)
3.1 Is it apparent that there is a fund shift where an appropriation category's funding source 

is different between A02 and A03?  Were the issues entered into LAS/PBS correctly?  
Check D-3A funding shift issue 340XXX0 - a unique deduct and unique add back issue 
should be used to ensure fund shifts display correctly on the LBR exhibits.

AUDITS:
3.2 Negative Appropriation Category Audit for Agency Request (Columns A03 and A04):  

Are all appropriation categories positive by budget entity and program component at 
the FSI level?  Are all nonrecurring amounts less than requested amounts?  (NACR, 
NAC - Report should print "No Negative Appropriation Categories Found")

3.3 Current Year Estimated Verification Comparison Report:  Is Column A02 equal to 
Column B07?  (EXBR, EXBC - Report should print "Records Selected Net To 
Zero")

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 
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Department/Budget Entity (Service):  HEALTH / DISEASE CONTROL AND HEALTH PROTECTION
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64200200

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP Generally look for and be able to fully explain significant differences between A02 and 
A03.

TIP Exhibit B - A02 equal to B07:  Compares Current Year Estimated column to a backup 
of A02.  This audit is necessary to ensure that the historical detail records have not been 
adjusted.  Records selected should net to zero.

TIP Requests for appropriations which require advance payment authority must use the sub-
title "Grants and Aids".   For advance payment authority to local units of government, 
the Aid to Local Government appropriation category (05XXXX) should be used.  For 
advance payment authority to non-profit organizations or other units of state 
government, a Special Categories appropriation category (10XXXX) should be used.

4. EXHIBIT D  (EADR, EXD)
4.1 Is the program component objective statement consistent with the agency LRPP, and 

does it conform to the directives provided on page 60 of the LBR Instructions?
Y

4.2 Is the program component code and title used correct? Y
TIP Fund shifts or transfers of services or activities between program components will be 

displayed on an Exhibit D whereas it may not be visible on an Exhibit A.
5. EXHIBIT D-1  (ED1R, EXD1)

5.1 Are all object of expenditures positive amounts?  (This is a manual check.) Y
AUDITS:

5.2 Do the fund totals agree with the object category totals within each appropriation 
category?  (ED1R, XD1A - Report should print "No Differences Found For This 
Report") Y

5.3 FLAIR Expenditure/Appropriation Ledger Comparison Report:  Is Column A01 less 
than Column B04?  (EXBR, EXBB - Negative differences [with a $5,000 allowance] 
need to be corrected in Column A01.)  Y

5.4 A01/State Accounts Disbursements and Carry Forward Comparison Report:  Does 
Column A01 equal Column B08?  (EXBR, EXBD - Differences [with a $5,000 
allowance at the department level] need to be corrected in Column A01.)

Y
TIP If objects are negative amounts, the agency must make adjustments to Column A01 to 

correct the object amounts.  In addition, the fund totals must be adjusted to reflect the 
adjustment made to the object data.

TIP If fund totals and object totals do not agree or negative object amounts exist, the agency 
must adjust Column A01.

TIP Exhibit B - A01 less than B04:  This audit is to ensure that the disbursements and 
carry/certifications forward in A01 are less than FY 2022-23 approved budget.  
Amounts should be positive.  The $5,000 allowance is necessary for rounding.

TIP If B08 is not equal to A01, check the following:  1) the initial FLAIR disbursements or 
carry forward data load was corrected appropriately in A01; 2) the disbursement data 
from departmental FLAIR was reconciled to State Accounts; and 3) the FLAIR 
disbursements did not change after Column B08 was created.  Note that there is a 
$5,000 allowance at the department level.

6. EXHIBIT D-3  (ED3R, ED3)  (Not required in the LBR - for analytical purposes only.)
6.1 Are issues appropriately aligned with appropriation categories? Y
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Department/Budget Entity (Service):  HEALTH / DISEASE CONTROL AND HEALTH PROTECTION
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64200200

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP Exhibit D-3 is not required in the budget submission but may be needed for this 
particular appropriation category/issue sort.  Exhibit D-3 is also a useful report when 
identifying negative appropriation category problems.

7. EXHIBIT D-3A  (EADR, ED3A) (Required to be posted to the Florida Fiscal Portal)
7.1 Are the issue titles correct and do they clearly identify the issue?  (See pages 15 

through 28 of the LBR Instructions.) Y
7.2 Does the issue narrative adequately explain the agency's request and is the explanation 

consistent with the LRPP?  (See pages 63 through 70 of the LBR Instructions.)
Y

7.3 Does the narrative for Information Technology (IT) issue follow the additional 
narrative requirements described on pages 67 through 70 of the LBR Instructions?

Y
7.4 Are all issues with an IT component identified with a "Y" in the "IT COMPONENT?" 

field?  If the issue contains an IT component, has that component been identified and 
documented? Y

7.5 Does the issue narrative explain any variances from the Standard Expense and Human 
Resource Services Assessments package?  Is the nonrecurring portion in the 
nonrecurring column?  (See pages E.4 through E.5 of the LBR Instructions.) Y

7.6 Does the salary rate request amount accurately reflect any new requests and are the 
amounts proportionate to the Salaries and Benefits request?  Note:  Salary rate should 
always be annualized. Y

7.7 Does the issue narrative thoroughly explain/justify all Salaries and Benefits amounts 
entered into the Other Salary Amounts transactions (OADA/C)?  Amounts entered into 
OAD are reflected in the Position Detail of Salaries and Benefits section of the Exhibit 
D-3A.  (See pages 93 through 95 of the LBR Instructions.) Y

7.8 Does the issue narrative include the Consensus Estimating Conference forecast, where 
appropriate? Y

7.9 Does the issue narrative reference the specific county(ies) where applicable? Y
7.10 Do the 160XXX0 issues reflect budget amendments that have been approved (or in the 

process of being approved) and that have a recurring impact (including Lump Sums)?  
Have the approved budget amendments been entered in Column A18 as instructed in 
Memo #24-003? Y

7.11 When appropriate are there any 160XXX0 issues included to delete positions placed in 
reserve in the LAS/PBS Position and Rate Ledger (e.g.  unfunded grants)?  Note:  
Lump sum appropriations not yet allocated should not be deleted.  (PLRR, PLMO)

N/A
7.12 Does the issue narrative include plans to satisfy additional space requirements when 

requesting additional positions? Y
7.13 Has the agency included a 160XXX0 issue and 210XXXX and 260XXX0 issues as 

required for lump sum distributions? N/A
7.14 Do the amounts reflect appropriate FSI assignments? Y
7.15 Are the 33XXXX0 issues negative amounts only and do not restore nonrecurring cuts 

from a prior year or fund any issues that net to a positive or zero amount? Check D-3A 
issues 33XXXX0 - a unique issue should be used for issues that net to zero or a positive 
amount. Y
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Department/Budget Entity (Service):  HEALTH / DISEASE CONTROL AND HEALTH PROTECTION
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64200200

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

7.16 Do the issue codes relating to special salary and benefits  issues (e.g., position 
reclassification, pay grade adjustment, overtime/on-call pay, etc.) have an "A" in the 
fifth position of the issue code (XXXXAXX) and are they self-contained (not combined 
with other issues)?  (See pages 27 and 89 of the LBR Instructions.)

N/A
7.17 Do the issues relating to Information Technology (IT)  have a "C" in the sixth position 

of the issue code (36XXXCX) and are the correct issue codes used (361XXC0, 
362XXC0, 363XXC0, 24010C0, 30010C0, 33011C0, 160E470, or 160E480)? 

Y
7.18 Are the issues relating to major audit findings and recommendations  properly coded 

(4A0XXX0, 4B0XXX0)? N/A
7.19 Does the issue narrative identify the strategy or strategies in the Five Year Statewide 

Strategic Plan for Economic Development? Y
AUDIT:

7.20 Does the General Revenue for 160XXXX (Adjustments to Current Year Expenditures) 
issues net to zero?  (GENR, LBR1) N/A

7.21 Does the General Revenue for 180XXXX (Intra-Agency Reorganizations) issues net to 
zero?  (GENR, LBR2) N/A

7.22 Does the General Revenue for 200XXXX (Estimated Expenditures Realignment) issues 
net to zero?  (GENR, LBR3) Y

7.23 Have FCO appropriations been entered into the nonrecurring column (A04)? (GENR, 
LBR4 - Report should print "No Records Selected For Reporting" or a listing of 
D-3A issue(s) assigned to Debt Service (IOE N) or in some cases State Capital
Outlay - Public Education Capital Outlay (IOE L)) Y

7.24 Has narrative been entered for all issues requested by the agency?  Agencies do not 
need to include narrative for startup issues (1001000, 2103XXX, etc.) that were not 
input by the agency.  (NAAR, BSNR) Y

7.25 Has the agency entered annualization issues (260XXX0) for any issue that was partially 
funded in Fiscal Year 2023-24?  Review Column G66 to determine whether any 
incremental amounts are needed to fully fund an issue that was initially appropriated in 
Fiscal Year 2023-24.  Do not add annualization issues for pay and benefit distribution 
issues, as those annualization issues (26AXXXX) have already been added to A03.

Y
TIP Salaries and Benefits amounts entered using the OADA/C transactions must be 

thoroughly justified in the D-3A issue narrative.  Agencies can run OADA/OADR from 
STAM to identify the amounts entered into OAD and ensure these entries have been 
thoroughly explained in the D-3A issue narrative.

TIP The issue narrative must completely and thoroughly explain and justify each D-3A 
issue.  Agencies must ensure it provides the information necessary for the OPB and 
legislative analysts to have a complete understanding of the issue submitted.  
Thoroughly review pages 63 through 70 of the LBR Instructions.

TIP Check BAPS to verify status of budget amendments.  Check for reapprovals not picked 
up in the General Appropriations Act.  Verify that Lump Sum appropriations in Column 
A02 do not appear in Column A03.  Review budget amendments to verify that 
160XXX0 issue amounts correspond accurately and net to zero for General Revenue 
funds
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Department/Budget Entity (Service):  HEALTH / DISEASE CONTROL AND HEALTH PROTECTION
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64200200

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP If an agency is receiving federal funds from another agency the FSI should = 9 
(Transfer - Recipient of Federal Funds).  The agency that originally receives the funds 
directly from the federal agency should use FSI = 3 (Federal Funds).  

TIP If an appropriation made in the FY 2023-24 General Appropriations Act duplicates an 
appropriation made in substantive legislation, the agency must create a unique deduct 
nonrecurring issue to eliminate the duplicated appropriation.  Normally this is taken 
care of through line item veto.

8.1 Has a separate department level Schedule I and supporting documents package been 
submitted by the agency? Y

8.2 Has a Schedule I and Schedule IB been completed in LAS/PBS for each operating trust 
fund? Y

8.3 Have the appropriate Schedule I supporting documents been included for the trust funds 
(Schedule IA, Schedule IC, and Reconciliation to Trial Balance)? Y

8.4 Have the Examination of Regulatory Fees Part I and Part II forms been included for the 
applicable regulatory programs? Y

8.5 Have the required detailed narratives been provided (5% trust fund reserve narrative; 
method for computing the distribution of cost for general management and 
administrative services narrative; adjustments narrative; revenue estimating 
methodology narrative; fixed capital outlay adjustment narrative)? Y

8.6 Has the Inter-Agency Transfers Reported on Schedule I form been included as 
applicable for transfers totaling $100,000 or more for the fiscal year? Y

8.7 If the agency is scheduled for the annual trust fund review this year, have the Schedule 
ID and applicable draft legislation been included for recreation, modification or 
termination of existing trust funds? N/A

8.8 If the agency is scheduled for the annual trust fund review this year, have the necessary 
trust funds been requested for creation pursuant to section 215.32(2)(b), Florida 
Statutes - including the Schedule ID and applicable legislation?

N/A
8.9 Are the revenue codes correct?  In the case of federal revenues, has the agency 

appropriately identified direct versus indirect receipts (object codes 000700, 000750, 
000799, 001510 and 001599)?  For non-grant federal revenues, is the correct revenue 
code identified (codes 000504, 000119, 001270, 001870, 001970)?

Y
8.10 Are the statutory authority references correct? Y
8.11 Are the General Revenue Service Charge percentage rates used for each revenue source 

correct?  (Refer to section 215.20, Florida Statutes, for appropriate General Revenue 
Service Charge percentage rates.) Y

8.12 Is this an accurate representation of revenues based on the most recent Consensus 
Estimating Conference forecasts? Y

8.13 If there is no Consensus Estimating Conference forecast available, do the revenue 
estimates appear to be reasonable? Y

8.14 Are the federal funds revenues reported in Section I broken out by individual grant?  
Are the correct CFDA codes used? Y

8. SCHEDULE I & RELATED DOCUMENTS  (SC1R, SC1 - Budget Entity Level or  SC1R, SC1D - Department Level) (Required
to be posted to the Florida Fiscal Portal)
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

8.15 Are anticipated grants included and based on the state fiscal year (rather than federal 
fiscal year)? Y

8.16 Are the Schedule I revenues consistent with the FSI's reported in the Exhibit D-3A?
Y

8.17 If applicable, are nonrecurring revenues entered into Column A04? Y
8.18 Has the agency certified the revenue estimates in columns A02 and A03 to be the latest 

and most accurate available?  Does the certification include a statement that the agency 
will notify OPB of any significant changes in revenue estimates that occur prior to the 
Governor’s Budget Recommendations being issued?

Y
8.19 Is a 5% trust fund reserve reflected in Section II?  If not, is sufficient justification 

provided for exemption? Are the additional narrative requirements provided?
Y

8.20 Are appropriate General Revenue Service Charge nonoperating amounts included in 
Section II? Y

8.21 Are nonoperating expenditures to other budget entities/departments cross-referenced 
accurately? Y

8.22 Do transfers balance between funds (within the agency as well as between agencies)?  
(See also 8.6 for required transfer confirmation of amounts totaling $100,000 or more.)

Y
8.23 Are nonoperating expenditures recorded in Section II and adjustments recorded in 

Section III? Y
8.24 Are prior year September operating reversions appropriately shown in column A01, 

Section III? Y
8.25 Are current year September operating reversions (if available) appropriately shown in 

column A02, Section III? Y
8.26 Does the Schedule IC properly reflect the unreserved fund balance for each trust fund 

as defined by the LBR Instructions, and is it reconciled to the agency accounting 
records? Y

8.27 Has the agency analyzed for continuing appropriations (category 13XXXX) and 
properly accounted for in the appropriate column(s) in Section III? Y

8.28 Does Column A01 of the Schedule I accurately represent the actual prior year 
accounting data as reflected in the agency accounting records, and is it provided in 
sufficient detail for analysis? Y

8.29 Does Line I of Column A01 (Schedule I) equal Line K of the Schedule IC? Y
AUDITS:

8.30 Is Line I a positive number?  (If not, the agency must adjust the budget request to 
eliminate the deficit).  Y

8.31 Is the June 30 Adjusted Unreserved Fund Balance (Line I) equal to the July 1 
Unreserved Fund Balance (Line A) of the following year?   If a Schedule IB was 
prepared, do the totals agree with the Schedule I, Line I? (SC1R, SC1A - Report 
should print "No Discrepancies Exist For This Report") Y

8.32 Has a Department Level Reconciliation been provided for each trust fund and does 
Line A of the Schedule I equal the CFO amount?  If not, the agency must correct Line 
A. (SC1R, DEPT) Y
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

8.33 Has a Schedule IB been provided for ALL trust funds having an unreserved fund 
balance in columns A01, A02 and/or A03, and if so, does each column’s total agree 
with line I of the Schedule I? Y

8.34 Have A/R been properly analyzed and any allowances for doubtful accounts been 
properly recorded on the Schedule IC? Y

TIP The Schedule I is the most reliable source of data concerning the trust funds.  It is very 
important that this schedule is as accurate as possible!

TIP Determine if the agency is scheduled for trust fund review.  (See pages 121 through 126 
of the LBR Instructions.) Transaction DFTR in LAS/PBS is also available and provides 
an LBR review date for each trust fund.

TIP Review the unreserved fund balances and compare revenue totals to expenditure totals 
to determine and understand the trust fund status.

TIP Typically nonoperating expenditures and revenues should not be a negative number.  
Any negative numbers must be fully justified.

9. SCHEDULE II  (PSCR, SC2)
AUDIT:

9.1 Is the pay grade minimum for salary rate utilized for positions in segments 2 and 3?  
(BRAR, BRAA - Report should print "No Records Selected For This Request")  
Note:  Amounts other than the pay grade minimum should be fully justified in the D-3A 
issue narrative.  (See Base Rate Audit  on page 156 of the LBR Instructions.)

N/J
10. SCHEDULE III  (PSCR, SC3)

10.1 Is the appropriate lapse amount applied?  (See page 91 of the LBR Instructions.) Y
10.2 Are amounts in Other Salary Amount  appropriate and fully justified?  (See pages 94 

and 95 of the LBR Instructions for appropriate use of the OAD transaction.)  Use 
OADI or OADR to identify agency other salary amounts requested.

Y
11. SCHEDULE IV  (EADR, SC4)

11.1 Are the correct Information Technology (IT) issue codes used? Y
TIP If IT issues are not coded (with "C" in 6th position or within a program component of 

1603000000), they will not appear in the Schedule IV.

12. SCHEDULE VIIIA  (EADR, SC8A)
12.1 Is there only one #1 priority, one #2 priority, one #3 priority, etc. reported on the 

Schedule VIII-A?  Are the priority narrative explanations adequate? Note: FCO issues 
can be included in the priority listing. Y

13. SCHEDULE VIIIB-1  (EADR, S8B1)
13.1 NOT REQUIRED FOR THIS YEAR
TIP If all or a portion of an issue is intended to be reduced on a nonrecurring basis, 

include the total reduction amount in Column A91 and the nonrecurring portion 
in Column A92.

14. SCHEDULE VIIIB-2  (EADR, S8B2) (Required to be posted to the Florida Fiscal Portal)
14.1 Do the reductions comply with the instructions provided on pages 100 through 103 of 

the LBR Instructions regarding a 10% reduction in General Revenue and Trust Funds, 
including the verification that the 33BXXX0 issue has NOT been used? Verify that 
excluded appropriation categories and funds were not used (e.g. funds with FSI 3 and 9, 
etc )

Y
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Department/Budget Entity (Service):  HEALTH / DISEASE CONTROL AND HEALTH PROTECTION
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64200200

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP Compare the debt service amount requested (IOE N or other IOE used for debt service) 
with the debt service need included in the Schedule VI: Detail of Debt Service, to 
determine whether any debt has been retired and may be reduced.

TIP If all or a portion of an issue is intended to be reduced on a nonrecurring basis, in the 
absence of a nonrecurring column, include that intent in narrative.

16.1 Agencies are required to generate this spreadsheet via the LAS/PBS Web. The Final 
Excel version no longer has to be submitted to OPB for inclusion on the 
Governor's Florida Performs Website. (Note:  Pursuant to section 216.023(4) (b), 
Florida Statutes, the Legislature can reduce the funding level for any agency that does 
not provide this information.) Y

16.2 Do the PDF files uploaded to the Florida Fiscal Portal for the LRPP and LBR match?
Y

AUDITS INCLUDED IN THE SCHEDULE XI REPORT:
16.3 Does the FY 2022-23 Actual (prior year) Expenditures in Column A36 reconcile to 

Column A01?  (GENR, ACT1) Y
16.4 None of the executive direction, administrative support and information technology 

statewide activities (ACT0010 thru ACT0490) have output standards (Record Type 5)?  
(Audit #1 should print "No Activities Found") Y

16.5 Does the Fixed Capital Outlay (FCO) statewide activity (ACT0210) only contain 
08XXXX or 14XXXX appropriation categories?  (Audit #2 should print "No 
Operating Categories Found") Y

16.6 Has the agency provided the necessary standard (Record Type 5) for all activities 
which should appear in Section II?  (Note:  The activities listed in Audit #3 do not 
have an associated output standard.  In addition, the activities were not identified as a 
Transfer to a State Agency, as Aid to Local Government, or a Payment of Pensions, 
Benefits and Claims.  Activities listed here should represent transfers/pass-throughs that 
are not represented by those above or administrative costs that are unique to the agency 
and are not appropriate to be allocated to all other activities.) Y

16.7 Does Section I (Final Budget for Agency) and Section III (Total Budget for Agency) 
equal?  (Audit #4 should print "No Discrepancies Found") Y

TIP If Section I and Section III have a small difference, it may be due to rounding and 
therefore will be acceptable.

17. MANUALLY PREPARED EXHIBITS & SCHEDULES (Required to be posted to the Florida Fiscal Portal)
17.1 Do exhibits and schedules comply with LBR Instructions (pages 53 through 109 of the 

LBR Instructions), and are they accurate and complete? Y
17.2 Does manual exhibits tie to LAS/PBS where applicable? Y
17.3 Are agency organization charts (Schedule X) provided and at the appropriate level of 

detail? Y
17.4 Does the LBR include a separate Schedule IV-B for each IT project over $1 million 

(see page 129 and 130 of the LBR instructions for exceptions to this rule)? Have all IV-
Bs been emailed to: IT@LASPBS.STATE.FL.US? Y

15. SCHEDULE VIIIC (EADR, S8C) (NO LONGER REQUIRED)

16. SCHEDULE XI (UCSR,SCXI)  (LAS/PBS Web - see pages 105-109 of the LBR Instructions for detailed instructions)
(Required to be posted to the Florida Fiscal Portal in Manual Documents)
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Department/Budget Entity (Service):  HEALTH / DISEASE CONTROL AND HEALTH PROTECTION
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64200200

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

17.5 Are all forms relating to Fixed Capital Outlay (FCO) funding requests submitted in the 
proper form, including a Truth in Bonding statement (if applicable) ? Y

AUDITS - GENERAL INFORMATION
TIP Review Section 6:  Audits  of the LBR Instructions (pages 155 through 157) for a list of 

audits and their descriptions.
TIP Reorganizations may cause audit errors.  Agencies must indicate that these errors are 

due to an agency reorganization to justify the audit error.  
18. CAPITAL IMPROVEMENTS PROGRAM (CIP) (Required to be posted to the Florida Fiscal Portal)

18.1 Are the CIP-2, CIP-3, CIP-A and CIP-B forms included? Y
18.2 Are the CIP-4 and CIP-5 forms submitted when applicable (see CIP Instructions)? Y
18.3 Do all CIP forms comply with CIP Instructions where applicable (see CIP 

Instructions)? Y
18.4 Does the agency request include 5 year projections (Columns A03, A06, A07, A08 and 

A09)? Y
18.5 Are the appropriate counties identified in the narrative? Y
18.6 Has the CIP-2 form (Exhibit B) been modified to include the agency priority for each 

project and the modified form saved as a PDF document? Y
TIP Requests for Fixed Capital Outlay appropriations which are Grants and Aids to Local 

Governments and Non-Profit Organizations must use the Grants and Aids to Local 
Governments and Non-Profit Organizations - Fixed Capital Outlay major appropriation 
category (140XXX) and include the sub-title "Grants and Aids".  These appropriations 
utilize a CIP-B form as justification.   

19. FLORIDA FISCAL PORTAL
19.1 Have all files been assembled correctly and posted to the Florida Fiscal Portal as 

outlined in the Florida Fiscal Portal Submittal Process? Y
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Fiscal Year 
2024-2025

MEDICAL MARIJUANA REGULATION
SCHEDULE I SERIES
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Department: Department of Health Budget Period:  2024-2025
Program: Office of Medical Marijuana Use
Fund: Grants and Donations Trust Fund

Specific Authority: ss. 381.986 and 381.988, F.S.
Purpose of Fees Collected:  The Department shall collect fees sufficient to cover the costs of

 administering the program under sections 381.986 and 381.988, F.S.

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022-2023 FY 2023-2024 FY  2024-2025
Receipts:

Identification Card Applications 64,900,703       74,769,271       81,641,362       

MMTC Applications/Renewals 15,968,939       7,992,747         32,117,991       

CMTL Applications/Renewals 515,891            374,495            610,295            

Fines/Fees 2,498,220         750,000            787,500            

Total Fee Collection to Line (A) - Section III 83,883,752       83,886,513       115,157,148     

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits 5,478,893         10,166,210       10,166,210       

Other Personal Services 589,778            1,118,131         1,118,131         

Expenses 1,091,321         1,992,363         1,992,363         

Operating Capital Outlay 317 6,000 - 

Motor Vehicles - 166,080            - 

Contracted Services 8,879,332         16,015,353       19,926,228       

OMMU IT Systems 1,487,527         2,955,227         - 

Transfer to FAMU 6,463,150         9,311,760         10,777,403       

Risk Management 147,660            19,725              19,725              

Lease/Lease-Purchase 2,834 11,500              11,500              

Transfer DMS HR Assessment 26,016              45,277              45,277              

Indirect Costs Charged to Trust Fund 43,377,863       38,090,258       10,341,915       

Total Full Costs to Line (B) - Section III 67,544,691       79,897,884       54,398,752       

Basis Used:

SECTION III - SUMMARY

TOTAL SECTION I (A) 83,883,752       83,886,513       115,157,148     

TOTAL SECTION II (B) 67,544,691       79,897,884       54,398,752       

TOTAL - Surplus/Deficit (C) 16,339,061       3,988,629         60,758,396       

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 
Sections I, II, and III only.) 
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Budget Period:  2024 - 2025
Department Title: Health
Trust Fund Title: Grants and Donations Trust Fund
Budget Entity:
LAS/PBS Fund Number:      2339/64200500

Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance (A) 0.00

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable (D) 0.00

ADD: BE Transfer from 64200200 2,600,081.46 (E) 2,600,081.46

Total Cash plus Accounts Receivable 2,600,081.46 (F) 0.00 2,600,081.46

          LESS   Allowances for Uncollectibles (G) 0.00

          LESS   Approved "A" Certified Forwards (H) 0.00

  Approved "B" Certified Forwards (H) 0.00

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) 2,600,081.46 (I) 2,600,081.46

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 0.00 (K) 0.00 0.00 **

Notes:
*SWFS = Statewide Financial Statement
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025
Department Title: Health
Trust Fund Title: Grants and Donations Trust Fund
LAS/PBS Fund Number:      2339/64200500

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
(2,600,081.46) (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (D)

Approved FCO Certified Forward per LAS/PBS (D)

A/P not C/F-Operating Categories (D)

BE Transfer from 64200200 2,600,081.46 (D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 0.00 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 0.00 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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Department/Budget Entity (Service):  HEALTH / OFFICE OF MEDICAL MARIJUANA USE
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64200500

1. GENERAL
1.1 Are Columns A01, A04, A05, A91, A92, A93, A36, A10,  IA1, IA4, IA5, IP1, IV1, 

IV3 and NV1 set to TRANSFER CONTROL for DISPLAY status and 
MANAGEMENT CONTROL for UPDATE status for both the Budget and Trust Fund 
columns (no trust fund files for narrative columns)? Is Column A02 set to TRANSFER 
CONTROL for DISPLAY status and MANAGEMENT CONTROL for UPDATE 
status for the Trust Fund Files (the Budget Files should already be on TRANSFER 
CONTROL for DISPLAY and MANAGEMENT CONTROL for UPDATE)?  Are 
Columns A06, A07, A08 and A09 for Fixed Capital Outlay (FCO) set to TRANSFER 
CONTROL for DISPLAY status only (UPDATE status remains on OWNER)?  (CSDI 
or Web LBR Column Security) Y

1.2 Is Column A03 set to TRANSFER CONTROL for DISPLAY and UPDATE status for 
both the Budget and Trust Fund columns?  (CSDI) Y

AUDITS:
1.3 Have Column A03 budget files been copied to Column A12?  Run the Exhibit B Audit 

Comparison Report to verify.  (EXBR, EXBA) Y
1.4 Have Column A03 trust fund files been copied to Column A12?  Run Schedule I 

(SC1R, SC1 or SC1R, SC1D adding column A12) to verify. Y
1.5 Has Column A12 security been set correctly to ALL for DISPLAY status and 

MANAGEMENT CONTROL for UPDATE status for Budget and Trust Fund files?  
(CSDR, CSA) Y

TIP The agency should prepare the budget request for submission in this order:  1) Copy 
Column A03 to Column A12, and 2) Lock columns as described above.  A security 
control feature included in the LAS/PBS Web upload process requires columns to be in 
the proper status before uploading to the portal. 

2. EXHIBIT A  (EADR, EXA)
2.1 Is the budget entity authority and description consistent with the agency's LRPP and 

does it conform to the directives provided on page 57 of the LBR Instructions?
Y

2.2 Are the statewide issues generated systematically (estimated expenditures, nonrecurring 
expenditures, etc.) included? Y

2.3 Are the issue codes and titles consistent with Section 3  of the LBR Instructions (pages 
15 through 28)?  Do they clearly describe the issue? Y

3. EXHIBIT B  (EXBR, EXB)
3.1 Is it apparent that there is a fund shift where an appropriation category's funding source 

is different between A02 and A03?  Were the issues entered into LAS/PBS correctly?  
Check D-3A funding shift issue 340XXX0 - a unique deduct and unique add back issue 
should be used to ensure fund shifts display correctly on the LBR exhibits.

AUDITS:
3.2 Negative Appropriation Category Audit for Agency Request (Columns A03 and A04):  

Are all appropriation categories positive by budget entity and program component at 
the FSI level?  Are all nonrecurring amounts less than requested amounts?  (NACR, 
NAC - Report should print "No Negative Appropriation Categories Found")

3.3 Current Year Estimated Verification Comparison Report:  Is Column A02 equal to 
Column B07?  (EXBR, EXBC - Report should print "Records Selected Net To 
Zero")

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 
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Department/Budget Entity (Service):  HEALTH / OFFICE OF MEDICAL MARIJUANA USE
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64200500

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP Generally look for and be able to fully explain significant differences between A02 and 
A03.

TIP Exhibit B - A02 equal to B07:  Compares Current Year Estimated column to a backup 
of A02.  This audit is necessary to ensure that the historical detail records have not been 
adjusted.  Records selected should net to zero.

TIP Requests for appropriations which require advance payment authority must use the sub-
title "Grants and Aids".   For advance payment authority to local units of government, 
the Aid to Local Government appropriation category (05XXXX) should be used.  For 
advance payment authority to non-profit organizations or other units of state 
government, a Special Categories appropriation category (10XXXX) should be used.

4. EXHIBIT D  (EADR, EXD)
4.1 Is the program component objective statement consistent with the agency LRPP, and 

does it conform to the directives provided on page 60 of the LBR Instructions?
Y

4.2 Is the program component code and title used correct? Y
TIP Fund shifts or transfers of services or activities between program components will be 

displayed on an Exhibit D whereas it may not be visible on an Exhibit A.
5. EXHIBIT D-1  (ED1R, EXD1)

5.1 Are all object of expenditures positive amounts?  (This is a manual check.) Y
AUDITS:

5.2 Do the fund totals agree with the object category totals within each appropriation 
category?  (ED1R, XD1A - Report should print "No Differences Found For This 
Report") Y

5.3 FLAIR Expenditure/Appropriation Ledger Comparison Report:  Is Column A01 less 
than Column B04?  (EXBR, EXBB - Negative differences [with a $5,000 allowance] 
need to be corrected in Column A01.)  Y

5.4 A01/State Accounts Disbursements and Carry Forward Comparison Report:  Does 
Column A01 equal Column B08?  (EXBR, EXBD - Differences [with a $5,000 
allowance at the department level] need to be corrected in Column A01.)

Y
TIP If objects are negative amounts, the agency must make adjustments to Column A01 to 

correct the object amounts.  In addition, the fund totals must be adjusted to reflect the 
adjustment made to the object data.

TIP If fund totals and object totals do not agree or negative object amounts exist, the agency 
must adjust Column A01.

TIP Exhibit B - A01 less than B04:  This audit is to ensure that the disbursements and 
carry/certifications forward in A01 are less than FY 2022-23 approved budget.  
Amounts should be positive.  The $5,000 allowance is necessary for rounding.

TIP If B08 is not equal to A01, check the following:  1) the initial FLAIR disbursements or 
carry forward data load was corrected appropriately in A01; 2) the disbursement data 
from departmental FLAIR was reconciled to State Accounts; and 3) the FLAIR 
disbursements did not change after Column B08 was created.  Note that there is a 
$5,000 allowance at the department level.

6. EXHIBIT D-3  (ED3R, ED3)  (Not required in the LBR - for analytical purposes only.)
6.1 Are issues appropriately aligned with appropriation categories? Y

Page 156 of 644



Department/Budget Entity (Service):  HEALTH / OFFICE OF MEDICAL MARIJUANA USE
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64200500

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP Exhibit D-3 is not required in the budget submission but may be needed for this 
particular appropriation category/issue sort.  Exhibit D-3 is also a useful report when 
identifying negative appropriation category problems.

7. EXHIBIT D-3A  (EADR, ED3A) (Required to be posted to the Florida Fiscal Portal)
7.1 Are the issue titles correct and do they clearly identify the issue?  (See pages 15 

through 28 of the LBR Instructions.) Y
7.2 Does the issue narrative adequately explain the agency's request and is the explanation 

consistent with the LRPP?  (See pages 63 through 70 of the LBR Instructions.)
Y

7.3 Does the narrative for Information Technology (IT) issue follow the additional 
narrative requirements described on pages 67 through 70 of the LBR Instructions?

Y
7.4 Are all issues with an IT component identified with a "Y" in the "IT COMPONENT?" 

field?  If the issue contains an IT component, has that component been identified and 
documented? Y

7.5 Does the issue narrative explain any variances from the Standard Expense and Human 
Resource Services Assessments package?  Is the nonrecurring portion in the 
nonrecurring column?  (See pages E.4 through E.5 of the LBR Instructions.) Y

7.6 Does the salary rate request amount accurately reflect any new requests and are the 
amounts proportionate to the Salaries and Benefits request?  Note:  Salary rate should 
always be annualized. Y

7.7 Does the issue narrative thoroughly explain/justify all Salaries and Benefits amounts 
entered into the Other Salary Amounts transactions (OADA/C)?  Amounts entered into 
OAD are reflected in the Position Detail of Salaries and Benefits section of the Exhibit 
D-3A.  (See pages 93 through 95 of the LBR Instructions.) Y

7.8 Does the issue narrative include the Consensus Estimating Conference forecast, where 
appropriate? Y

7.9 Does the issue narrative reference the specific county(ies) where applicable? Y
7.10 Do the 160XXX0 issues reflect budget amendments that have been approved (or in the 

process of being approved) and that have a recurring impact (including Lump Sums)?  
Have the approved budget amendments been entered in Column A18 as instructed in 
Memo #24-003? Y

7.11 When appropriate are there any 160XXX0 issues included to delete positions placed in 
reserve in the LAS/PBS Position and Rate Ledger (e.g.  unfunded grants)?  Note:  
Lump sum appropriations not yet allocated should not be deleted.  (PLRR, PLMO)

N/A
7.12 Does the issue narrative include plans to satisfy additional space requirements when 

requesting additional positions? Y
7.13 Has the agency included a 160XXX0 issue and 210XXXX and 260XXX0 issues as 

required for lump sum distributions? N/A
7.14 Do the amounts reflect appropriate FSI assignments? Y
7.15 Are the 33XXXX0 issues negative amounts only and do not restore nonrecurring cuts 

from a prior year or fund any issues that net to a positive or zero amount? Check D-3A 
issues 33XXXX0 - a unique issue should be used for issues that net to zero or a positive 
amount. Y

Page 157 of 644



Department/Budget Entity (Service):  HEALTH / OFFICE OF MEDICAL MARIJUANA USE
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64200500

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

7.16 Do the issue codes relating to special salary and benefits  issues (e.g., position 
reclassification, pay grade adjustment, overtime/on-call pay, etc.) have an "A" in the 
fifth position of the issue code (XXXXAXX) and are they self-contained (not combined 
with other issues)?  (See pages 27 and 89 of the LBR Instructions.)

N/A
7.17 Do the issues relating to Information Technology (IT)  have a "C" in the sixth position 

of the issue code (36XXXCX) and are the correct issue codes used (361XXC0, 
362XXC0, 363XXC0, 24010C0, 30010C0, 33011C0, 160E470, or 160E480)? 

Y
7.18 Are the issues relating to major audit findings and recommendations  properly coded 

(4A0XXX0, 4B0XXX0)? N/A
7.19 Does the issue narrative identify the strategy or strategies in the Five Year Statewide 

Strategic Plan for Economic Development? Y
AUDIT:

7.20 Does the General Revenue for 160XXXX (Adjustments to Current Year Expenditures) 
issues net to zero?  (GENR, LBR1) N/A

7.21 Does the General Revenue for 180XXXX (Intra-Agency Reorganizations) issues net to 
zero?  (GENR, LBR2) N/A

7.22 Does the General Revenue for 200XXXX (Estimated Expenditures Realignment) issues 
net to zero?  (GENR, LBR3) Y

7.23 Have FCO appropriations been entered into the nonrecurring column (A04)? (GENR, 
LBR4 - Report should print "No Records Selected For Reporting" or a listing of 
D-3A issue(s) assigned to Debt Service (IOE N) or in some cases State Capital
Outlay - Public Education Capital Outlay (IOE L)) Y

7.24 Has narrative been entered for all issues requested by the agency?  Agencies do not 
need to include narrative for startup issues (1001000, 2103XXX, etc.) that were not 
input by the agency.  (NAAR, BSNR) Y

7.25 Has the agency entered annualization issues (260XXX0) for any issue that was partially 
funded in Fiscal Year 2023-24?  Review Column G66 to determine whether any 
incremental amounts are needed to fully fund an issue that was initially appropriated in 
Fiscal Year 2023-24.  Do not add annualization issues for pay and benefit distribution 
issues, as those annualization issues (26AXXXX) have already been added to A03.

Y
TIP Salaries and Benefits amounts entered using the OADA/C transactions must be 

thoroughly justified in the D-3A issue narrative.  Agencies can run OADA/OADR from 
STAM to identify the amounts entered into OAD and ensure these entries have been 
thoroughly explained in the D-3A issue narrative.

TIP The issue narrative must completely and thoroughly explain and justify each D-3A 
issue.  Agencies must ensure it provides the information necessary for the OPB and 
legislative analysts to have a complete understanding of the issue submitted.  
Thoroughly review pages 63 through 70 of the LBR Instructions.

TIP Check BAPS to verify status of budget amendments.  Check for reapprovals not picked 
up in the General Appropriations Act.  Verify that Lump Sum appropriations in Column 
A02 do not appear in Column A03.  Review budget amendments to verify that 
160XXX0 issue amounts correspond accurately and net to zero for General Revenue 
funds

Page 158 of 644



Department/Budget Entity (Service):  HEALTH / OFFICE OF MEDICAL MARIJUANA USE
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64200500

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP If an agency is receiving federal funds from another agency the FSI should = 9 
(Transfer - Recipient of Federal Funds).  The agency that originally receives the funds 
directly from the federal agency should use FSI = 3 (Federal Funds).  

TIP If an appropriation made in the FY 2023-24 General Appropriations Act duplicates an 
appropriation made in substantive legislation, the agency must create a unique deduct 
nonrecurring issue to eliminate the duplicated appropriation.  Normally this is taken 
care of through line item veto.

8.1 Has a separate department level Schedule I and supporting documents package been 
submitted by the agency? Y

8.2 Has a Schedule I and Schedule IB been completed in LAS/PBS for each operating trust 
fund? Y

8.3 Have the appropriate Schedule I supporting documents been included for the trust funds 
(Schedule IA, Schedule IC, and Reconciliation to Trial Balance)? Y

8.4 Have the Examination of Regulatory Fees Part I and Part II forms been included for the 
applicable regulatory programs? Y

8.5 Have the required detailed narratives been provided (5% trust fund reserve narrative; 
method for computing the distribution of cost for general management and 
administrative services narrative; adjustments narrative; revenue estimating 
methodology narrative; fixed capital outlay adjustment narrative)? Y

8.6 Has the Inter-Agency Transfers Reported on Schedule I form been included as 
applicable for transfers totaling $100,000 or more for the fiscal year? Y

8.7 If the agency is scheduled for the annual trust fund review this year, have the Schedule 
ID and applicable draft legislation been included for recreation, modification or 
termination of existing trust funds? N/A

8.8 If the agency is scheduled for the annual trust fund review this year, have the necessary 
trust funds been requested for creation pursuant to section 215.32(2)(b), Florida 
Statutes - including the Schedule ID and applicable legislation?

N/A
8.9 Are the revenue codes correct?  In the case of federal revenues, has the agency 

appropriately identified direct versus indirect receipts (object codes 000700, 000750, 
000799, 001510 and 001599)?  For non-grant federal revenues, is the correct revenue 
code identified (codes 000504, 000119, 001270, 001870, 001970)?

Y
8.10 Are the statutory authority references correct? Y
8.11 Are the General Revenue Service Charge percentage rates used for each revenue source 

correct?  (Refer to section 215.20, Florida Statutes, for appropriate General Revenue 
Service Charge percentage rates.) Y

8.12 Is this an accurate representation of revenues based on the most recent Consensus 
Estimating Conference forecasts? Y

8.13 If there is no Consensus Estimating Conference forecast available, do the revenue 
estimates appear to be reasonable? Y

8.14 Are the federal funds revenues reported in Section I broken out by individual grant?  
Are the correct CFDA codes used? Y

8. SCHEDULE I & RELATED DOCUMENTS  (SC1R, SC1 - Budget Entity Level or  SC1R, SC1D - Department Level) (Required
to be posted to the Florida Fiscal Portal)
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Department/Budget Entity (Service):  HEALTH / OFFICE OF MEDICAL MARIJUANA USE
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64200500

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

8.15 Are anticipated grants included and based on the state fiscal year (rather than federal 
fiscal year)? Y

8.16 Are the Schedule I revenues consistent with the FSI's reported in the Exhibit D-3A?
Y

8.17 If applicable, are nonrecurring revenues entered into Column A04? Y
8.18 Has the agency certified the revenue estimates in columns A02 and A03 to be the latest 

and most accurate available?  Does the certification include a statement that the agency 
will notify OPB of any significant changes in revenue estimates that occur prior to the 
Governor’s Budget Recommendations being issued?

Y
8.19 Is a 5% trust fund reserve reflected in Section II?  If not, is sufficient justification 

provided for exemption? Are the additional narrative requirements provided?
Y

8.20 Are appropriate General Revenue Service Charge nonoperating amounts included in 
Section II? Y

8.21 Are nonoperating expenditures to other budget entities/departments cross-referenced 
accurately? Y

8.22 Do transfers balance between funds (within the agency as well as between agencies)?  
(See also 8.6 for required transfer confirmation of amounts totaling $100,000 or more.)

Y
8.23 Are nonoperating expenditures recorded in Section II and adjustments recorded in 

Section III? Y
8.24 Are prior year September operating reversions appropriately shown in column A01, 

Section III? Y
8.25 Are current year September operating reversions (if available) appropriately shown in 

column A02, Section III? Y
8.26 Does the Schedule IC properly reflect the unreserved fund balance for each trust fund 

as defined by the LBR Instructions, and is it reconciled to the agency accounting 
records? Y

8.27 Has the agency analyzed for continuing appropriations (category 13XXXX) and 
properly accounted for in the appropriate column(s) in Section III? Y

8.28 Does Column A01 of the Schedule I accurately represent the actual prior year 
accounting data as reflected in the agency accounting records, and is it provided in 
sufficient detail for analysis? Y

8.29 Does Line I of Column A01 (Schedule I) equal Line K of the Schedule IC? Y
AUDITS:

8.30 Is Line I a positive number?  (If not, the agency must adjust the budget request to 
eliminate the deficit).  Y

8.31 Is the June 30 Adjusted Unreserved Fund Balance (Line I) equal to the July 1 
Unreserved Fund Balance (Line A) of the following year?   If a Schedule IB was 
prepared, do the totals agree with the Schedule I, Line I? (SC1R, SC1A - Report 
should print "No Discrepancies Exist For This Report") Y

8.32 Has a Department Level Reconciliation been provided for each trust fund and does 
Line A of the Schedule I equal the CFO amount?  If not, the agency must correct Line 
A. (SC1R, DEPT) Y
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Department/Budget Entity (Service):  HEALTH / OFFICE OF MEDICAL MARIJUANA USE
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64200500

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

8.33 Has a Schedule IB been provided for ALL trust funds having an unreserved fund 
balance in columns A01, A02 and/or A03, and if so, does each column’s total agree 
with line I of the Schedule I? Y

8.34 Have A/R been properly analyzed and any allowances for doubtful accounts been 
properly recorded on the Schedule IC? Y

TIP The Schedule I is the most reliable source of data concerning the trust funds.  It is very 
important that this schedule is as accurate as possible!

TIP Determine if the agency is scheduled for trust fund review.  (See pages 121 through 126 
of the LBR Instructions.) Transaction DFTR in LAS/PBS is also available and provides 
an LBR review date for each trust fund.

TIP Review the unreserved fund balances and compare revenue totals to expenditure totals 
to determine and understand the trust fund status.

TIP Typically nonoperating expenditures and revenues should not be a negative number.  
Any negative numbers must be fully justified.

9. SCHEDULE II  (PSCR, SC2)
AUDIT:

9.1 Is the pay grade minimum for salary rate utilized for positions in segments 2 and 3?  
(BRAR, BRAA - Report should print "No Records Selected For This Request")  
Note:  Amounts other than the pay grade minimum should be fully justified in the D-3A 
issue narrative.  (See Base Rate Audit  on page 156 of the LBR Instructions.)

N/J
10. SCHEDULE III  (PSCR, SC3)

10.1 Is the appropriate lapse amount applied?  (See page 91 of the LBR Instructions.) Y
10.2 Are amounts in Other Salary Amount  appropriate and fully justified?  (See pages 94 

and 95 of the LBR Instructions for appropriate use of the OAD transaction.)  Use 
OADI or OADR to identify agency other salary amounts requested.

Y
11. SCHEDULE IV  (EADR, SC4)

11.1 Are the correct Information Technology (IT) issue codes used? Y
TIP If IT issues are not coded (with "C" in 6th position or within a program component of 

1603000000), they will not appear in the Schedule IV.

12. SCHEDULE VIIIA  (EADR, SC8A)
12.1 Is there only one #1 priority, one #2 priority, one #3 priority, etc. reported on the 

Schedule VIII-A?  Are the priority narrative explanations adequate? Note: FCO issues 
can be included in the priority listing. Y

13. SCHEDULE VIIIB-1  (EADR, S8B1)
13.1 NOT REQUIRED FOR THIS YEAR
TIP If all or a portion of an issue is intended to be reduced on a nonrecurring basis, 

include the total reduction amount in Column A91 and the nonrecurring portion 
in Column A92.

14. SCHEDULE VIIIB-2  (EADR, S8B2) (Required to be posted to the Florida Fiscal Portal)
14.1 Do the reductions comply with the instructions provided on pages 100 through 103 of 

the LBR Instructions regarding a 10% reduction in General Revenue and Trust Funds, 
including the verification that the 33BXXX0 issue has NOT been used? Verify that 
excluded appropriation categories and funds were not used (e.g. funds with FSI 3 and 9, 
etc )

Y
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Department/Budget Entity (Service):  HEALTH / OFFICE OF MEDICAL MARIJUANA USE
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64200500

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP Compare the debt service amount requested (IOE N or other IOE used for debt service) 
with the debt service need included in the Schedule VI: Detail of Debt Service, to 
determine whether any debt has been retired and may be reduced.

TIP If all or a portion of an issue is intended to be reduced on a nonrecurring basis, in the 
absence of a nonrecurring column, include that intent in narrative.

16.1 Agencies are required to generate this spreadsheet via the LAS/PBS Web. The Final 
Excel version no longer has to be submitted to OPB for inclusion on the 
Governor's Florida Performs Website. (Note:  Pursuant to section 216.023(4) (b), 
Florida Statutes, the Legislature can reduce the funding level for any agency that does 
not provide this information.) Y

16.2 Do the PDF files uploaded to the Florida Fiscal Portal for the LRPP and LBR match?
Y

AUDITS INCLUDED IN THE SCHEDULE XI REPORT:
16.3 Does the FY 2022-23 Actual (prior year) Expenditures in Column A36 reconcile to 

Column A01?  (GENR, ACT1) Y
16.4 None of the executive direction, administrative support and information technology 

statewide activities (ACT0010 thru ACT0490) have output standards (Record Type 5)?  
(Audit #1 should print "No Activities Found") Y

16.5 Does the Fixed Capital Outlay (FCO) statewide activity (ACT0210) only contain 
08XXXX or 14XXXX appropriation categories?  (Audit #2 should print "No 
Operating Categories Found") Y

16.6 Has the agency provided the necessary standard (Record Type 5) for all activities 
which should appear in Section II?  (Note:  The activities listed in Audit #3 do not 
have an associated output standard.  In addition, the activities were not identified as a 
Transfer to a State Agency, as Aid to Local Government, or a Payment of Pensions, 
Benefits and Claims.  Activities listed here should represent transfers/pass-throughs that 
are not represented by those above or administrative costs that are unique to the agency 
and are not appropriate to be allocated to all other activities.) Y

16.7 Does Section I (Final Budget for Agency) and Section III (Total Budget for Agency) 
equal?  (Audit #4 should print "No Discrepancies Found") Y

TIP If Section I and Section III have a small difference, it may be due to rounding and 
therefore will be acceptable.

17. MANUALLY PREPARED EXHIBITS & SCHEDULES (Required to be posted to the Florida Fiscal Portal)
17.1 Do exhibits and schedules comply with LBR Instructions (pages 53 through 109 of the 

LBR Instructions), and are they accurate and complete? Y
17.2 Does manual exhibits tie to LAS/PBS where applicable? Y
17.3 Are agency organization charts (Schedule X) provided and at the appropriate level of 

detail? Y
17.4 Does the LBR include a separate Schedule IV-B for each IT project over $1 million 

(see page 129 and 130 of the LBR instructions for exceptions to this rule)? Have all IV-
Bs been emailed to: IT@LASPBS.STATE.FL.US? Y

15. SCHEDULE VIIIC (EADR, S8C) (NO LONGER REQUIRED)

16. SCHEDULE XI (UCSR,SCXI)  (LAS/PBS Web - see pages 105-109 of the LBR Instructions for detailed instructions)
(Required to be posted to the Florida Fiscal Portal in Manual Documents)
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Department/Budget Entity (Service):  HEALTH / OFFICE OF MEDICAL MARIJUANA USE
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64200500

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

17.5 Are all forms relating to Fixed Capital Outlay (FCO) funding requests submitted in the 
proper form, including a Truth in Bonding statement (if applicable) ? Y

AUDITS - GENERAL INFORMATION
TIP Review Section 6:  Audits  of the LBR Instructions (pages 155 through 157) for a list of 

audits and their descriptions.
TIP Reorganizations may cause audit errors.  Agencies must indicate that these errors are 

due to an agency reorganization to justify the audit error.  
18. CAPITAL IMPROVEMENTS PROGRAM (CIP) (Required to be posted to the Florida Fiscal Portal)

18.1 Are the CIP-2, CIP-3, CIP-A and CIP-B forms included? Y
18.2 Are the CIP-4 and CIP-5 forms submitted when applicable (see CIP Instructions)? Y
18.3 Do all CIP forms comply with CIP Instructions where applicable (see CIP 

Instructions)? Y
18.4 Does the agency request include 5 year projections (Columns A03, A06, A07, A08 and 

A09)? Y
18.5 Are the appropriate counties identified in the narrative? Y
18.6 Has the CIP-2 form (Exhibit B) been modified to include the agency priority for each 

project and the modified form saved as a PDF document? Y
TIP Requests for Fixed Capital Outlay appropriations which are Grants and Aids to Local 

Governments and Non-Profit Organizations must use the Grants and Aids to Local 
Governments and Non-Profit Organizations - Fixed Capital Outlay major appropriation 
category (140XXX) and include the sub-title "Grants and Aids".  These appropriations 
utilize a CIP-B form as justification.   

19. FLORIDA FISCAL PORTAL
19.1 Have all files been assembled correctly and posted to the Florida Fiscal Portal as 

outlined in the Florida Fiscal Portal Submittal Process? Y
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Management
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Budget Period:  2024 - 2025
Department Title: Health
Trust Fund Title: County Health Department Trust Fund
Budget Entity: 64200700
LAS/PBS Fund Number:      2141

Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 78,554,430.35 (A) 78,554,430.35

ADD: Other Cash (See Instructions) 10,632,268.79 (B) 10,632,268.79

ADD: Investments 86,323,564.99 (C) 86,323,564.99

ADD: Outstanding Accounts Receivable 63,202,150.48 (D) 63,202,150.48

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 238,712,414.61 (F) 0.00 238,712,414.61

          LESS   Allowances for Uncollectibles 2,598,262.15 (G) 2,598,262.15

          LESS   Approved "A" Certified Forwards 22,575,832.01 (H) 22,575,832.01

  Approved "B" Certified Forwards 1,312,097.78 (H) 1,312,097.78

  Approved "FCO" Certified Forwards 13,035,173.00 (H) 13,035,173.00

LESS: Other Accounts Payable (Nonoperating) 9,195.26 (I) 9,195.26

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 199,181,854.41 (K) 0.00 199,181,854.41 **

Notes:
*SWFS = Statewide Financial Statement
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025
Department Title: Health
Trust Fund Title: County Health Department Trust Fund
LAS/PBS Fund Number:      2141/ BE 64200700

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
233,527,774.58 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (34,627,355.31) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (1,312,097.78) (D)

Approved FCO Certified Forward per LAS/PBS (13,035,173.00) (D)

A/P not C/F-Operating Categories 14,153,516.63 (D)

464,835.31 (D)

10,353.98 (D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 199,181,854.41 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 199,181,854.41 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  2023 - 2024

Department: HEALTH Chief Internal Auditor:  Mark H. Boehmer, CPA

Budget Entity: 64200700 Phone Number: 850-245-4150

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE
R-2122-002 January 6, 2023 Office of Deputy Secretary 

for County Health Systems 
Various general controls were found to be deficient or 
non-existent within the 10 county health departments 
(CHDs) visited.

The Office of Deputy Secretary for County Health 
Systems management should discuss these areas of 
concern with all CHDs and take actions deemed 
appropriate to improve statewide operations..

The Office of Deputy Secretary for County 
includes these findings in the consortia 
meeting notes for the next round of 
meetings which will occur in February 
2023.

Office of Policy and Budget - June 2023
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Department/Budget Entity (Service):  HEALTH / COUNTY HEALTH LOCAL NEEDS 
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64200700

1. GENERAL
1.1 Are Columns A01, A04, A05, A91, A92, A93, A36, A10,  IA1, IA4, IA5, IP1, IV1, 

IV3 and NV1 set to TRANSFER CONTROL for DISPLAY status and 
MANAGEMENT CONTROL for UPDATE status for both the Budget and Trust Fund 
columns (no trust fund files for narrative columns)? Is Column A02 set to TRANSFER 
CONTROL for DISPLAY status and MANAGEMENT CONTROL for UPDATE 
status for the Trust Fund Files (the Budget Files should already be on TRANSFER 
CONTROL for DISPLAY and MANAGEMENT CONTROL for UPDATE)?  Are 
Columns A06, A07, A08 and A09 for Fixed Capital Outlay (FCO) set to TRANSFER 
CONTROL for DISPLAY status only (UPDATE status remains on OWNER)?  (CSDI 
or Web LBR Column Security) Y

1.2 Is Column A03 set to TRANSFER CONTROL for DISPLAY and UPDATE status for 
both the Budget and Trust Fund columns?  (CSDI) Y

AUDITS:
1.3 Have Column A03 budget files been copied to Column A12?  Run the Exhibit B Audit 

Comparison Report to verify.  (EXBR, EXBA) Y
1.4 Have Column A03 trust fund files been copied to Column A12?  Run Schedule I 

(SC1R, SC1 or SC1R, SC1D adding column A12) to verify. Y
1.5 Has Column A12 security been set correctly to ALL for DISPLAY status and 

MANAGEMENT CONTROL for UPDATE status for Budget and Trust Fund files?  
(CSDR, CSA) Y

TIP The agency should prepare the budget request for submission in this order:  1) Copy 
Column A03 to Column A12, and 2) Lock columns as described above.  A security 
control feature included in the LAS/PBS Web upload process requires columns to be in 
the proper status before uploading to the portal. 

2. EXHIBIT A  (EADR, EXA)
2.1 Is the budget entity authority and description consistent with the agency's LRPP and 

does it conform to the directives provided on page 57 of the LBR Instructions?
Y

2.2 Are the statewide issues generated systematically (estimated expenditures, nonrecurring 
expenditures, etc.) included? Y

2.3 Are the issue codes and titles consistent with Section 3  of the LBR Instructions (pages 
15 through 28)?  Do they clearly describe the issue? Y

3. EXHIBIT B  (EXBR, EXB)
3.1 Is it apparent that there is a fund shift where an appropriation category's funding source 

is different between A02 and A03?  Were the issues entered into LAS/PBS correctly?  
Check D-3A funding shift issue 340XXX0 - a unique deduct and unique add back issue 
should be used to ensure fund shifts display correctly on the LBR exhibits.

AUDITS:
3.2 Negative Appropriation Category Audit for Agency Request (Columns A03 and A04):  

Are all appropriation categories positive by budget entity and program component at 
the FSI level?  Are all nonrecurring amounts less than requested amounts?  (NACR, 
NAC - Report should print "No Negative Appropriation Categories Found")

3.3 Current Year Estimated Verification Comparison Report:  Is Column A02 equal to 
Column B07?  (EXBR, EXBC - Report should print "Records Selected Net To 
Zero")

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 
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Department/Budget Entity (Service):  HEALTH / COUNTY HEALTH LOCAL NEEDS 
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64200700

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP Generally look for and be able to fully explain significant differences between A02 and 
A03.

TIP Exhibit B - A02 equal to B07:  Compares Current Year Estimated column to a backup 
of A02.  This audit is necessary to ensure that the historical detail records have not been 
adjusted.  Records selected should net to zero.

TIP Requests for appropriations which require advance payment authority must use the sub-
title "Grants and Aids".   For advance payment authority to local units of government, 
the Aid to Local Government appropriation category (05XXXX) should be used.  For 
advance payment authority to non-profit organizations or other units of state 
government, a Special Categories appropriation category (10XXXX) should be used.

4. EXHIBIT D  (EADR, EXD)
4.1 Is the program component objective statement consistent with the agency LRPP, and 

does it conform to the directives provided on page 60 of the LBR Instructions?
Y

4.2 Is the program component code and title used correct? Y
TIP Fund shifts or transfers of services or activities between program components will be 

displayed on an Exhibit D whereas it may not be visible on an Exhibit A.
5. EXHIBIT D-1  (ED1R, EXD1)

5.1 Are all object of expenditures positive amounts?  (This is a manual check.) Y
AUDITS:

5.2 Do the fund totals agree with the object category totals within each appropriation 
category?  (ED1R, XD1A - Report should print "No Differences Found For This 
Report") Y

5.3 FLAIR Expenditure/Appropriation Ledger Comparison Report:  Is Column A01 less 
than Column B04?  (EXBR, EXBB - Negative differences [with a $5,000 allowance] 
need to be corrected in Column A01.)  Y

5.4 A01/State Accounts Disbursements and Carry Forward Comparison Report:  Does 
Column A01 equal Column B08?  (EXBR, EXBD - Differences [with a $5,000 
allowance at the department level] need to be corrected in Column A01.)

Y
TIP If objects are negative amounts, the agency must make adjustments to Column A01 to 

correct the object amounts.  In addition, the fund totals must be adjusted to reflect the 
adjustment made to the object data.

TIP If fund totals and object totals do not agree or negative object amounts exist, the agency 
must adjust Column A01.

TIP Exhibit B - A01 less than B04:  This audit is to ensure that the disbursements and 
carry/certifications forward in A01 are less than FY 2022-23 approved budget.  
Amounts should be positive.  The $5,000 allowance is necessary for rounding.

TIP If B08 is not equal to A01, check the following:  1) the initial FLAIR disbursements or 
carry forward data load was corrected appropriately in A01; 2) the disbursement data 
from departmental FLAIR was reconciled to State Accounts; and 3) the FLAIR 
disbursements did not change after Column B08 was created.  Note that there is a 
$5,000 allowance at the department level.

6. EXHIBIT D-3  (ED3R, ED3)  (Not required in the LBR - for analytical purposes only.)
6.1 Are issues appropriately aligned with appropriation categories? Y
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Department/Budget Entity (Service):  HEALTH / COUNTY HEALTH LOCAL NEEDS 
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64200700

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP Exhibit D-3 is not required in the budget submission but may be needed for this 
particular appropriation category/issue sort.  Exhibit D-3 is also a useful report when 
identifying negative appropriation category problems.

7. EXHIBIT D-3A  (EADR, ED3A) (Required to be posted to the Florida Fiscal Portal)
7.1 Are the issue titles correct and do they clearly identify the issue?  (See pages 15 

through 28 of the LBR Instructions.) Y
7.2 Does the issue narrative adequately explain the agency's request and is the explanation 

consistent with the LRPP?  (See pages 63 through 70 of the LBR Instructions.)
Y

7.3 Does the narrative for Information Technology (IT) issue follow the additional 
narrative requirements described on pages 67 through 70 of the LBR Instructions?

Y
7.4 Are all issues with an IT component identified with a "Y" in the "IT COMPONENT?" 

field?  If the issue contains an IT component, has that component been identified and 
documented? Y

7.5 Does the issue narrative explain any variances from the Standard Expense and Human 
Resource Services Assessments package?  Is the nonrecurring portion in the 
nonrecurring column?  (See pages E.4 through E.5 of the LBR Instructions.) Y

7.6 Does the salary rate request amount accurately reflect any new requests and are the 
amounts proportionate to the Salaries and Benefits request?  Note:  Salary rate should 
always be annualized. Y

7.7 Does the issue narrative thoroughly explain/justify all Salaries and Benefits amounts 
entered into the Other Salary Amounts transactions (OADA/C)?  Amounts entered into 
OAD are reflected in the Position Detail of Salaries and Benefits section of the Exhibit 
D-3A.  (See pages 93 through 95 of the LBR Instructions.) Y

7.8 Does the issue narrative include the Consensus Estimating Conference forecast, where 
appropriate? Y

7.9 Does the issue narrative reference the specific county(ies) where applicable? Y
7.10 Do the 160XXX0 issues reflect budget amendments that have been approved (or in the 

process of being approved) and that have a recurring impact (including Lump Sums)?  
Have the approved budget amendments been entered in Column A18 as instructed in 
Memo #24-003? Y

7.11 When appropriate are there any 160XXX0 issues included to delete positions placed in 
reserve in the LAS/PBS Position and Rate Ledger (e.g.  unfunded grants)?  Note:  
Lump sum appropriations not yet allocated should not be deleted.  (PLRR, PLMO)

N
7.12 Does the issue narrative include plans to satisfy additional space requirements when 

requesting additional positions? Y
7.13 Has the agency included a 160XXX0 issue and 210XXXX and 260XXX0 issues as 

required for lump sum distributions? N/A
7.14 Do the amounts reflect appropriate FSI assignments? Y
7.15 Are the 33XXXX0 issues negative amounts only and do not restore nonrecurring cuts 

from a prior year or fund any issues that net to a positive or zero amount? Check D-3A 
issues 33XXXX0 - a unique issue should be used for issues that net to zero or a positive 
amount. Y
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Department/Budget Entity (Service):  HEALTH / COUNTY HEALTH LOCAL NEEDS 
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64200700

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

7.16 Do the issue codes relating to special salary and benefits  issues (e.g., position 
reclassification, pay grade adjustment, overtime/on-call pay, etc.) have an "A" in the 
fifth position of the issue code (XXXXAXX) and are they self-contained (not combined 
with other issues)?  (See pages 27 and 89 of the LBR Instructions.)

N/A
7.17 Do the issues relating to Information Technology (IT)  have a "C" in the sixth position 

of the issue code (36XXXCX) and are the correct issue codes used (361XXC0, 
362XXC0, 363XXC0, 24010C0, 30010C0, 33011C0, 160E470, or 160E480)? 

Y
7.18 Are the issues relating to major audit findings and recommendations  properly coded 

(4A0XXX0, 4B0XXX0)? N/A
7.19 Does the issue narrative identify the strategy or strategies in the Five Year Statewide 

Strategic Plan for Economic Development? Y
AUDIT:

7.20 Does the General Revenue for 160XXXX (Adjustments to Current Year Expenditures) 
issues net to zero?  (GENR, LBR1) N/A

7.21 Does the General Revenue for 180XXXX (Intra-Agency Reorganizations) issues net to 
zero?  (GENR, LBR2) N/A

7.22 Does the General Revenue for 200XXXX (Estimated Expenditures Realignment) issues 
net to zero?  (GENR, LBR3) Y

7.23 Have FCO appropriations been entered into the nonrecurring column (A04)? (GENR, 
LBR4 - Report should print "No Records Selected For Reporting" or a listing of 
D-3A issue(s) assigned to Debt Service (IOE N) or in some cases State Capital
Outlay - Public Education Capital Outlay (IOE L)) Y

7.24 Has narrative been entered for all issues requested by the agency?  Agencies do not 
need to include narrative for startup issues (1001000, 2103XXX, etc.) that were not 
input by the agency.  (NAAR, BSNR) Y

7.25 Has the agency entered annualization issues (260XXX0) for any issue that was partially 
funded in Fiscal Year 2023-24?  Review Column G66 to determine whether any 
incremental amounts are needed to fully fund an issue that was initially appropriated in 
Fiscal Year 2023-24.  Do not add annualization issues for pay and benefit distribution 
issues, as those annualization issues (26AXXXX) have already been added to A03.

Y
TIP Salaries and Benefits amounts entered using the OADA/C transactions must be 

thoroughly justified in the D-3A issue narrative.  Agencies can run OADA/OADR from 
STAM to identify the amounts entered into OAD and ensure these entries have been 
thoroughly explained in the D-3A issue narrative.

TIP The issue narrative must completely and thoroughly explain and justify each D-3A 
issue.  Agencies must ensure it provides the information necessary for the OPB and 
legislative analysts to have a complete understanding of the issue submitted.  
Thoroughly review pages 63 through 70 of the LBR Instructions.

TIP Check BAPS to verify status of budget amendments.  Check for reapprovals not picked 
up in the General Appropriations Act.  Verify that Lump Sum appropriations in Column 
A02 do not appear in Column A03.  Review budget amendments to verify that 
160XXX0 issue amounts correspond accurately and net to zero for General Revenue 
funds
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Department/Budget Entity (Service):  HEALTH / COUNTY HEALTH LOCAL NEEDS 
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64200700

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP If an agency is receiving federal funds from another agency the FSI should = 9 
(Transfer - Recipient of Federal Funds).  The agency that originally receives the funds 
directly from the federal agency should use FSI = 3 (Federal Funds).  

TIP If an appropriation made in the FY 2023-24 General Appropriations Act duplicates an 
appropriation made in substantive legislation, the agency must create a unique deduct 
nonrecurring issue to eliminate the duplicated appropriation.  Normally this is taken 
care of through line item veto.

8.1 Has a separate department level Schedule I and supporting documents package been 
submitted by the agency? Y

8.2 Has a Schedule I and Schedule IB been completed in LAS/PBS for each operating trust 
fund? Y

8.3 Have the appropriate Schedule I supporting documents been included for the trust funds 
(Schedule IA, Schedule IC, and Reconciliation to Trial Balance)? Y

8.4 Have the Examination of Regulatory Fees Part I and Part II forms been included for the 
applicable regulatory programs? Y

8.5 Have the required detailed narratives been provided (5% trust fund reserve narrative; 
method for computing the distribution of cost for general management and 
administrative services narrative; adjustments narrative; revenue estimating 
methodology narrative; fixed capital outlay adjustment narrative)? Y

8.6 Has the Inter-Agency Transfers Reported on Schedule I form been included as 
applicable for transfers totaling $100,000 or more for the fiscal year? Y

8.7 If the agency is scheduled for the annual trust fund review this year, have the Schedule 
ID and applicable draft legislation been included for recreation, modification or 
termination of existing trust funds? N/A

8.8 If the agency is scheduled for the annual trust fund review this year, have the necessary 
trust funds been requested for creation pursuant to section 215.32(2)(b), Florida 
Statutes - including the Schedule ID and applicable legislation?

N/A
8.9 Are the revenue codes correct?  In the case of federal revenues, has the agency 

appropriately identified direct versus indirect receipts (object codes 000700, 000750, 
000799, 001510 and 001599)?  For non-grant federal revenues, is the correct revenue 
code identified (codes 000504, 000119, 001270, 001870, 001970)?

Y
8.10 Are the statutory authority references correct? Y
8.11 Are the General Revenue Service Charge percentage rates used for each revenue source 

correct?  (Refer to section 215.20, Florida Statutes, for appropriate General Revenue 
Service Charge percentage rates.) Y

8.12 Is this an accurate representation of revenues based on the most recent Consensus 
Estimating Conference forecasts? Y

8.13 If there is no Consensus Estimating Conference forecast available, do the revenue 
estimates appear to be reasonable? Y

8.14 Are the federal funds revenues reported in Section I broken out by individual grant?  
Are the correct CFDA codes used? Y

8. SCHEDULE I & RELATED DOCUMENTS  (SC1R, SC1 - Budget Entity Level or  SC1R, SC1D - Department Level) (Required
to be posted to the Florida Fiscal Portal)
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Department/Budget Entity (Service):  HEALTH / COUNTY HEALTH LOCAL NEEDS 
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64200700

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

8.15 Are anticipated grants included and based on the state fiscal year (rather than federal 
fiscal year)? Y

8.16 Are the Schedule I revenues consistent with the FSI's reported in the Exhibit D-3A?
Y

8.17 If applicable, are nonrecurring revenues entered into Column A04? Y
8.18 Has the agency certified the revenue estimates in columns A02 and A03 to be the latest 

and most accurate available?  Does the certification include a statement that the agency 
will notify OPB of any significant changes in revenue estimates that occur prior to the 
Governor’s Budget Recommendations being issued?

Y
8.19 Is a 5% trust fund reserve reflected in Section II?  If not, is sufficient justification 

provided for exemption? Are the additional narrative requirements provided?
Y

8.20 Are appropriate General Revenue Service Charge nonoperating amounts included in 
Section II? Y

8.21 Are nonoperating expenditures to other budget entities/departments cross-referenced 
accurately? Y

8.22 Do transfers balance between funds (within the agency as well as between agencies)?  
(See also 8.6 for required transfer confirmation of amounts totaling $100,000 or more.)

Y
8.23 Are nonoperating expenditures recorded in Section II and adjustments recorded in 

Section III? Y
8.24 Are prior year September operating reversions appropriately shown in column A01, 

Section III? Y
8.25 Are current year September operating reversions (if available) appropriately shown in 

column A02, Section III? Y
8.26 Does the Schedule IC properly reflect the unreserved fund balance for each trust fund 

as defined by the LBR Instructions, and is it reconciled to the agency accounting 
records? Y

8.27 Has the agency analyzed for continuing appropriations (category 13XXXX) and 
properly accounted for in the appropriate column(s) in Section III? Y

8.28 Does Column A01 of the Schedule I accurately represent the actual prior year 
accounting data as reflected in the agency accounting records, and is it provided in 
sufficient detail for analysis? Y

8.29 Does Line I of Column A01 (Schedule I) equal Line K of the Schedule IC? Y
AUDITS:

8.30 Is Line I a positive number?  (If not, the agency must adjust the budget request to 
eliminate the deficit).  Y

8.31 Is the June 30 Adjusted Unreserved Fund Balance (Line I) equal to the July 1 
Unreserved Fund Balance (Line A) of the following year?   If a Schedule IB was 
prepared, do the totals agree with the Schedule I, Line I? (SC1R, SC1A - Report 
should print "No Discrepancies Exist For This Report") Y

8.32 Has a Department Level Reconciliation been provided for each trust fund and does 
Line A of the Schedule I equal the CFO amount?  If not, the agency must correct Line 
A. (SC1R, DEPT) Y
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Department/Budget Entity (Service):  HEALTH / COUNTY HEALTH LOCAL NEEDS 
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64200700

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

8.33 Has a Schedule IB been provided for ALL trust funds having an unreserved fund 
balance in columns A01, A02 and/or A03, and if so, does each column’s total agree 
with line I of the Schedule I? Y

8.34 Have A/R been properly analyzed and any allowances for doubtful accounts been 
properly recorded on the Schedule IC? Y

TIP The Schedule I is the most reliable source of data concerning the trust funds.  It is very 
important that this schedule is as accurate as possible!

TIP Determine if the agency is scheduled for trust fund review.  (See pages 121 through 126 
of the LBR Instructions.) Transaction DFTR in LAS/PBS is also available and provides 
an LBR review date for each trust fund.

TIP Review the unreserved fund balances and compare revenue totals to expenditure totals 
to determine and understand the trust fund status.

TIP Typically nonoperating expenditures and revenues should not be a negative number.  
Any negative numbers must be fully justified.

9. SCHEDULE II  (PSCR, SC2)
AUDIT:

9.1 Is the pay grade minimum for salary rate utilized for positions in segments 2 and 3?  
(BRAR, BRAA - Report should print "No Records Selected For This Request")  
Note:  Amounts other than the pay grade minimum should be fully justified in the D-3A 
issue narrative.  (See Base Rate Audit  on page 156 of the LBR Instructions.)

N/J
10. SCHEDULE III  (PSCR, SC3)

10.1 Is the appropriate lapse amount applied?  (See page 91 of the LBR Instructions.) Y
10.2 Are amounts in Other Salary Amount  appropriate and fully justified?  (See pages 94 

and 95 of the LBR Instructions for appropriate use of the OAD transaction.)  Use 
OADI or OADR to identify agency other salary amounts requested.

Y
11. SCHEDULE IV  (EADR, SC4)

11.1 Are the correct Information Technology (IT) issue codes used? Y
TIP If IT issues are not coded (with "C" in 6th position or within a program component of 

1603000000), they will not appear in the Schedule IV.

12. SCHEDULE VIIIA  (EADR, SC8A)
12.1 Is there only one #1 priority, one #2 priority, one #3 priority, etc. reported on the 

Schedule VIII-A?  Are the priority narrative explanations adequate? Note: FCO issues 
can be included in the priority listing. Y

13. SCHEDULE VIIIB-1  (EADR, S8B1)
13.1 NOT REQUIRED FOR THIS YEAR N/A
TIP If all or a portion of an issue is intended to be reduced on a nonrecurring basis, 

include the total reduction amount in Column A91 and the nonrecurring portion 
in Column A92.

14. SCHEDULE VIIIB-2  (EADR, S8B2) (Required to be posted to the Florida Fiscal Portal)
14.1 Do the reductions comply with the instructions provided on pages 100 through 103 of 

the LBR Instructions regarding a 10% reduction in General Revenue and Trust Funds, 
including the verification that the 33BXXX0 issue has NOT been used? Verify that 
excluded appropriation categories and funds were not used (e.g. funds with FSI 3 and 9, 
etc )

Y
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Department/Budget Entity (Service):  HEALTH / COUNTY HEALTH LOCAL NEEDS 
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64200700

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP Compare the debt service amount requested (IOE N or other IOE used for debt service) 
with the debt service need included in the Schedule VI: Detail of Debt Service, to 
determine whether any debt has been retired and may be reduced.

TIP If all or a portion of an issue is intended to be reduced on a nonrecurring basis, in the 
absence of a nonrecurring column, include that intent in narrative.

16.1 Agencies are required to generate this spreadsheet via the LAS/PBS Web. The Final 
Excel version no longer has to be submitted to OPB for inclusion on the 
Governor's Florida Performs Website. (Note:  Pursuant to section 216.023(4) (b), 
Florida Statutes, the Legislature can reduce the funding level for any agency that does 
not provide this information.) Y

16.2 Do the PDF files uploaded to the Florida Fiscal Portal for the LRPP and LBR match?
Y

AUDITS INCLUDED IN THE SCHEDULE XI REPORT:
16.3 Does the FY 2022-23 Actual (prior year) Expenditures in Column A36 reconcile to 

Column A01?  (GENR, ACT1) Y
16.4 None of the executive direction, administrative support and information technology 

statewide activities (ACT0010 thru ACT0490) have output standards (Record Type 5)?  
(Audit #1 should print "No Activities Found") Y

16.5 Does the Fixed Capital Outlay (FCO) statewide activity (ACT0210) only contain 
08XXXX or 14XXXX appropriation categories?  (Audit #2 should print "No 
Operating Categories Found") Y

16.6 Has the agency provided the necessary standard (Record Type 5) for all activities 
which should appear in Section II?  (Note:  The activities listed in Audit #3 do not 
have an associated output standard.  In addition, the activities were not identified as a 
Transfer to a State Agency, as Aid to Local Government, or a Payment of Pensions, 
Benefits and Claims.  Activities listed here should represent transfers/pass-throughs that 
are not represented by those above or administrative costs that are unique to the agency 
and are not appropriate to be allocated to all other activities.) Y

16.7 Does Section I (Final Budget for Agency) and Section III (Total Budget for Agency) 
equal?  (Audit #4 should print "No Discrepancies Found") Y

TIP If Section I and Section III have a small difference, it may be due to rounding and 
therefore will be acceptable.

17. MANUALLY PREPARED EXHIBITS & SCHEDULES (Required to be posted to the Florida Fiscal Portal)
17.1 Do exhibits and schedules comply with LBR Instructions (pages 53 through 109 of the 

LBR Instructions), and are they accurate and complete? Y
17.2 Does manual exhibits tie to LAS/PBS where applicable? Y
17.3 Are agency organization charts (Schedule X) provided and at the appropriate level of 

detail? Y
17.4 Does the LBR include a separate Schedule IV-B for each IT project over $1 million 

(see page 129 and 130 of the LBR instructions for exceptions to this rule)? Have all IV-
Bs been emailed to: IT@LASPBS.STATE.FL.US? Y

15. SCHEDULE VIIIC (EADR, S8C) (NO LONGER REQUIRED)

16. SCHEDULE XI (UCSR,SCXI)  (LAS/PBS Web - see pages 105-109 of the LBR Instructions for detailed instructions)
(Required to be posted to the Florida Fiscal Portal in Manual Documents)
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Department/Budget Entity (Service):  HEALTH / COUNTY HEALTH LOCAL NEEDS 
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64200700

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

17.5 Are all forms relating to Fixed Capital Outlay (FCO) funding requests submitted in the 
proper form, including a Truth in Bonding statement (if applicable) ? Y

AUDITS - GENERAL INFORMATION
TIP Review Section 6:  Audits  of the LBR Instructions (pages 155 through 157) for a list of 

audits and their descriptions.
TIP Reorganizations may cause audit errors.  Agencies must indicate that these errors are 

due to an agency reorganization to justify the audit error.  
18. CAPITAL IMPROVEMENTS PROGRAM (CIP) (Required to be posted to the Florida Fiscal Portal)

18.1 Are the CIP-2, CIP-3, CIP-A and CIP-B forms included? Y
18.2 Are the CIP-4 and CIP-5 forms submitted when applicable (see CIP Instructions)? Y
18.3 Do all CIP forms comply with CIP Instructions where applicable (see CIP 

Instructions)? Y
18.4 Does the agency request include 5 year projections (Columns A03, A06, A07, A08 and 

A09)? Y
18.5 Are the appropriate counties identified in the narrative? Y
18.6 Has the CIP-2 form (Exhibit B) been modified to include the agency priority for each 

project and the modified form saved as a PDF document? Y
TIP Requests for Fixed Capital Outlay appropriations which are Grants and Aids to Local 

Governments and Non-Profit Organizations must use the Grants and Aids to Local 
Governments and Non-Profit Organizations - Fixed Capital Outlay major appropriation 
category (140XXX) and include the sub-title "Grants and Aids".  These appropriations 
utilize a CIP-B form as justification.   

19. FLORIDA FISCAL PORTAL
19.1 Have all files been assembled correctly and posted to the Florida Fiscal Portal as 

outlined in the Florida Fiscal Portal Submittal Process? Y
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Department: 64 - Depr. Of Health Budget Period:  2024 - 2025
Program: 64200800 - Emergency Preparedness & Community Support
Fund: 2569 - Radiation Protection TF

 
Specific Authority: Chapter 404, F.S.
Purpose of Fees Collected: Prevention of Abandonment of Radioactive Material 

JH000 

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X
 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 -2023 FY 2023 - 2024 FY  2024 - 2025
Receipts:

137,593              144,472              151,696              

   

 

Total Fee Collection to Line (A) - Section III 137,593              144,472              151,696              

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits  -                      -                      -                      

Other Personal Services -                      -                      -                      

Expenses -                      1,000                  1,050                  

Operating Capital Outlay -                      -                      -                      

Contracted Services 850                     893                     937                     

Fixed Capital Outlay -                      -                      q p
t -                      -                      

Refunds - State Revenue -                      -                      

Service Charge to GR 8% 12,899                13,930                15,045                

Transfer to DMS/HR -                      -                      

Vehicles

Indirect Costs Charged to Trust Fund     

Total Full Costs to Line (B) - Section III 13,749                15,823                17,032                

Basis Used:

SECTION III - SUMMARY

TOTAL SECTION I (A) 137,593              144,472              151,696              

TOTAL SECTION II (B) 13,749                15,823                17,032                

TOTAL - Surplus/Deficit (C) 123,844              128,649              134,664              

 EXPLANATION of LINE C:
Surplus is intended to be available in the event of a radiological emergency or for collection of
abandoned radioactive material.

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 
I, II, and III only.) 

5% Surcharge 
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Department: 64 - Depr. Of Health Budget Period:  2024 - 2025
Program: 64200800 - Emergency Preparedness & Community Support
Fund: 2569 - Radiation Protection TF

 
Specific Authority: Chapter 404, F.S.
Purpose of Fees Collected: Transportation of Low-Level Radioactive Waste

KI000 

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X
 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 -2023 FY 2023 - 2024 FY  2024 - 2025
Receipts:

307,604            322,984            339,134            

   

 

Total Fee Collection to Line (A) - Section III 307,604            322,984            339,134            

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits  75,998              79,798              83,787              

Other Personal Services 286                   300                   315                   

Expenses 6,654                6,987                7,336                

Operating Capital Outlay 33                    35                    36                    

Contracted Services 2,118                2,224                2,336                

Fixed Capital Outlay -                   -                   -                   

Lease/Purchase/Equipment -                   -                   

Refunds - State Revenue -                   -                   

Service Charge to GR 8% 24,160              26,092              28,180              

Transfer to DMS/HR 274                   288                   302                   

Vehicles

Indirect Costs Charged to Trust Fund     

Total Full Costs to Line (B) - Section III 109,523            115,723            122,292            

Basis Used:

SECTION III - SUMMARY

TOTAL SECTION I (A) 307,604            322,984            339,134            

TOTAL SECTION II (B) 109,523            115,723            122,292            

TOTAL - Surplus/Deficit (C) 198,082            207,261            216,841            

 EXPLANATION of LINE C:
Crystal River nuclear power plant is going through decommissioning, low-level waste shipments
should increase in the next few years.

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 
Sections I, II, and III only.) 

Inspection Fees
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Department: 64 - Depr. Of Health Budget Period:  2024 - 2025
Program: 64200800 - Emergency Preparedness & Community Support
Fund: 2569 - Radiation Protection TF

 
Specific Authority: Chapter 404, F.S.
Purpose of Fees Collected: Radioactive Materials Licensing & Inspection

KN000 

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST
FY 2022 -2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:
3,069,180         3,222,639         3,383,771         

-                    -                    

-                    -                    

-                    -                    

-                    -                    

-                    -                    

-                    -                    

-                    -                    

Total Fee Collection to Line (A) - Section III 3,069,180         3,222,639         3,383,771         

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits  2,301,328         2,416,394         2,537,214         

Other Personal Services 5,287                5,552                5,829                

Expenses 334,731            351,467            369,040            

Operating Capital Outlay 609                   640                   672                   

Contracted Services 24,143              25,350              26,618              

Fixed Capital Outlay 38,461              40,385              42,404              

Lease/Purchase/Equipment 1,418                1,489                1,563                

Refunds - State Revenue -                    -                    

Service Charge to GR 8% 294,544            318,108            343,556            

Transfer to DMS/HR 4,659                4,891                5,136                

Vehicles 107,897            113,292            118,956            

Indirect Costs Charged to Trust Fund     

Total Full Costs to Line (B) - Section III 3,113,077         3,277,567         3,450,989         

Basis Used:

SECTION III - SUMMARY

TOTAL SECTION I (A) 3,069,180         3,222,639         3,383,771         

TOTAL SECTION II (B) 3,113,077         3,277,567         3,450,989         

TOTAL - Surplus/Deficit (C) (43,897)             (54,928)             (67,218)             

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 
Sections I, II, and III only.) 

Licensing Fees
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DRAFT

Department: 64 - Depr. Of Health Budget Period:  2024 - 2025
Program: 64200800 - Emergency Preparedness & Community Support
Fund: 2569 - Radiation Protection TF

 
Specific Authority: Chapter 404, F.S.
Purpose of Fees Collected: Radiological Environmental Monitoring

V4000 

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X
 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 -2023 FY 2023 - 2024 FY  2024 - 2025
Receipts:

45,272              47,535              49,912              

   

 

Total Fee Collection to Line (A) - Section III 45,272              47,535              49,912              

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits  402,488            422,613            443,743            

Other Personal Services 500                   525                   551                   

Expenses 72,741              76,378              80,197              

Operating Capital Outlay 58                     61                     64                     

Contracted Services 14,958              15,705              16,491              

Fixed Capital Outlay -                    -                    -                    q p
t -                    -                    -                    

Refunds - State Revenue -                    -                    

Service Charge to GR 8% 5,372                5,802                6,266                

Transfer to DMS/HR 1,370                1,439                1,511                

Vehicles

Indirect Costs Charged to Trust Fund     

Total Full Costs to Line (B) - Section III 497,487            522,523            548,823            

Basis Used:

SECTION III - SUMMARY

TOTAL SECTION I (A) 45,272              47,535              49,912              

TOTAL SECTION II (B) 497,487            522,523            548,823            

TOTAL - Surplus/Deficit (C) (452,216)          (474,988)          (498,911)          

 EXPLANATION of LINE C:
Revenue fluctuates each year based on the underage/overage paid initially by the phosphate companies
and the work performed during the year.

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 
Sections I, II, and III only.) 

Pre and Post Mining Fees
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Department: 64 - Depr. Of Health Budget Period:  2024 - 2025
Program: 64200800 - Emergency Preparedness & Community Support
Fund: 2569 - Radiation Protection TF

Specific Authority: Chapter 404, F.S.
Purpose of Fees Collected: Radiological Analysis of Drinking Water - SDWA

JS000 

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 -2023 FY 2023 - 2024 FY  2024 - 2025
Receipts:

1,375     1,444     1,516     

Total Fee Collection to Line (A) - Section III 1,375     1,444     1,516     

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits

Other Personal Services

Expenses 500        500        

Operating Capital Outlay

Contracted Services

Fixed Capital Outlay

Lease/Purchase/Equipment

Refunds - State Revenue

Service Charge to GR 8% 110        119        128        

Transfer to DMS/HR 

Vehicles

Indirect Costs Charged to Trust Fund

Total Full Costs to Line (B) - Section III 110        619        628        

Basis Used:

SECTION III - SUMMARY

TOTAL SECTION I (A) 1,375     1,444     1,516     

TOTAL SECTION II (B) 110        619        628        

TOTAL - Surplus/Deficit (C) 1,265     825        888        

 EXPLANATION of LINE C:
EPA drinking water certification of the laboratory is no longer maintained, so the laboratory is not engaged in
fee analysis of drinking water samples. On-site certification of SDWA laboratories is also no longer performed
by this program. Both of these factors have resulted in decreased revenue. However, the laboratory must be in
 a minimal state in order to be able to appropriately respond to a radiological incident. The prior year cash 
balance  in the RPTF will be used to cover the expenses of maintaining the laboratory.

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 
Sections I, II, and III only.) 

Testing Fees
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Department: 64 - Depr. Of Health Budget Period:  2024 - 2025
Program: 64200800 - Emergency Preparedness & Community Support
Fund: 2569 - Radiation Protection TF

 
Specific Authority: Chapter 468, Part IV, F.S.
Purpose of Fees Collected: X-Ray Technologist Certification

JT000 

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST
FY 2022 -2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:
1,149,480        1,206,954        1,267,301        

-                   -                   

-                   -                   

-                   -                   

-                   -                   

-                   -                   

-                   -                   

-                   -                   

-                   -                   

Total Fee Collection to Line (A) - Section III 1,149,480        1,206,954        1,267,301        

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits  570,464           598,988           628,937           

Other Personal Services 2,858               3,001               3,151               

Expenses 82,394             86,513             90,839             

Operating Capital Outlay 18,082             18,986             19,935             

Contracted Services 10,221             10,732             11,269             

Fixed Capital Outlay -                   -                   -                   q p
t 545                  573                  601                  

Refunds - State Revenue -                   -                   

Service Charge to GR 8% 105,772           114,234           123,373           

Transfer to DMS/HR 822                  863                  906                  

Vehicles

Indirect Costs Charged to Trust Fund     

Total Full Costs to Line (B) - Section III 791,159           833,890           879,011           

Basis Used:

SECTION III - SUMMARY

TOTAL SECTION I (A) 1,149,480        1,206,954        1,267,301        

TOTAL SECTION II (B) 791,159           833,890           879,011           

TOTAL - Surplus/Deficit (C) 358,321           373,064           388,290           

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 
Sections I, II, and III only.) 

Certification Fees
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Department: 64 - Depr. Of Health Budget Period:  2024 - 2025
Program: 64200800 - Emergency Preparedness & Community Support
Fund: 2569 - Radiation Protection TF

 
Specific Authority: Chapter 404, F.S.
Purpose of Fees Collected: X-Ray Machine Registration & Inspection

JPA00 

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 -2023 FY 2023 - 2024 FY  2024 - 2025
Receipts:

2,903,865        3,049,058        3,201,511        

-                   -                   -                   

 

Total Fee Collection to Line (A) - Section III 2,903,865        3,049,058        3,201,511        

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits  2,091,414        2,195,984        2,305,784        

Other Personal Services 15,922             16,718             17,554             

Expenses 230,537           242,064           254,167           

Operating Capital Outlay 3,171               3,330               3,496               

Contracted Services 27,692             29,076             30,530             

Fixed Capital Outlay -                   -                   -                   q p
t 1,758               1,846               1,939               

Refunds - State Revenue -                   -                   

Service Charge to GR 8% 237,753           256,774           277,315           

Transfer to DMS/HR 1,918               2,014               2,115               

Vehicles 115,960           

Indirect Costs Charged to Trust Fund     

Total Full Costs to Line (B) - Section III 2,726,126        2,747,807        2,892,900        

Basis Used:

SECTION III - SUMMARY

TOTAL SECTION I (A) 2,903,865        3,049,058        3,201,511        

TOTAL SECTION II (B) 2,726,126        2,747,807        2,892,900        

TOTAL - Surplus/Deficit (C) 177,739           301,251           308,611           

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 
Sections I, II, and III only.) 

Registration Fees
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Department: Health 64 Budget Period:  2024-2025
Program: Statewide Health Support Services 64200800
Fund: Planning & Evaluation Trust Fund 531003

Vital Statistics -  Marriage license Display Fee 6UM00
Specific Authority: Chapter 382, Florida Statutes
Purpose of Fees Collected: Fee for certified copy of commemorative marriage license.

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X  
SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY  2022-2023 FY  2023-2024 FY  2024-2025
Receipts:

Marriage license Display Fee 3,175               4,425                4,525                

Total Fee Collection to Line (A) - Section III 3,175               4,425                4,525                

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits  -                   -                    -                    

Other Personal Services -                   -                    -                    

Expenses -                   -                    -                    

Operating Capital Outlay -                   -                    -                    

Service Charge to General Revenue 270                  325                   325                   

Indirect Costs Charged to Trust Fund -                   -                     -                    

Total Full Costs to Line (B) - Section III 270                  325                   325                   

Basis Used: Revenue Object Code Report and Schedule of Allotment Balances
as of June 30, 2023

SECTION III - SUMMARY

TOTAL SECTION I (A) 3,175               4,425                4,525                

TOTAL SECTION II (B) 270                  325                   325                   

TOTAL - Surplus/Deficit (C) 2,905               4,100                4,200                

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 
Sections I, II, and III only.) 
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Department: Health 64 Budget Period:  2024-2025
Program: Statewide Health Support Services 64200800
Fund: Planning & Evaluation Trust Fund 531003

$2 Birth Certificate Surcharge Fee 7Z000
Specific Authority: Chapter 382, Florida Statutes
Purpose of Fees Collected: $2 surcharge for each request for a certifiction of a Florida birth record.

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X  
SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY  2022-2023 FY  2023-2024 FY  2024-2025
Receipts:

$2 Birth Certificate Surcharge 

    from Central Office 315,674           317,252            318,839            

$2 Birth Certificate Surcharge 

   from County Offices 968,608           969,577            970,546            

Total Fee Collection to Line (A) - Section III 1,284,282        1,286,829         1,289,385         

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits  1,359,185        1,427,144         1,498,501         

Other Personal Services -                   -                   -                   

Expenses * 5,461               6,500                6,500                

Operating Capital Outlay -                   -                   -                   

Service Charge to General Revenue 101,689           102,706            102,706            

Transfers to DMS -                   -                   -                   

Indirect Costs Charged to Trust Fund  

Total Full Costs to Line (B) - Section III 1,466,335        1,536,350         1,607,707         

Basis Used: Revenue Object Code Report and Schedule of Allotment Balances
as of June 30, 2023

SECTION III - SUMMARY

TOTAL SECTION I (A) 1,284,282        1,286,829         1,289,385         

TOTAL SECTION II (B) 1,466,335        1,536,350         1,607,707         

TOTAL - Surplus/Deficit (C) (182,053)          (249,521)           (318,322)          

 EXPLANATION of LINE C:
 *  Direct costs includes $5,424 of operating expenses for Org. Code: 64-98-85-05-050

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 
Sections I, II, and III only.) 
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Department: Health 64 Budget Period:  2024-2025
Program: Statewide Health Support Services 64200800
Fund: Planning & Evaluation Trust Fund 531003

Vital Statistics -  Collection of Birth Records 32J00
Specific Authority: Chapter 382, Florida Statutes
Purpose of Fees Collected: Annual contract for providing Florida birth record data to the Social

Security Administration.

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST
FY  2022-2023 FY  2023-2024 FY  2024-2025

Receipts:
Social Security Administration Birth 899,762 900,662            901,562            

Total Fee Collection to Line (A) - Section III 899,762 900,662            901,562            

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits 566,733 595,070            624,823            

Other Personal Services - - - 

Expenses * 1,937 2,700 2,700 

Operating Capital Outlay - - - 

Indirect Costs Charged to Trust Fund

Total Full Costs to Line (B) - Section III 568,670 597,770            627,523            

Basis Used: Revenue Object Code Report and Schedule of Allotment Balances
as of June 30, 2023

SECTION III - SUMMARY

TOTAL SECTION I (A) 899,762 900,662            901,562            

TOTAL SECTION II (B) 568,670 597,770            627,523            

TOTAL - Surplus/Deficit (C) 331,092 302,892            274,039            

 EXPLANATION of LINE C:
* Direct costs includes $1,937 of operating expenses for Org. Code: 64-98-85-05-050

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 
Sections I, II, and III only.) 
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Department: Health 64 Budget Period:  2024-2025
Program: Statewide Health Support Services 64200800
Fund: Planning & Evaluation Trust Fund 531003

Vital Statistics - CPSC Agreement 32K00
Specific Authority: Chapter 382, Florida Statutes
Purpose of Fees Collected: Annual contract for providing Florida death record data to the U.S. 

Consumer Product Safety Commission.

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X
 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST
FY  2022-2023 FY  2023-2024 FY  2024-2025

Receipts:
ConsumerProduct Safety Commission Death 381                  4,200                4,200                  

Total Fee Collection to Line (A) - Section III 381                  4,200                4,200                

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits  -                   -                    -                   

Other Personal Services -                   -                    -                   

Expenses -                   -                    -                   

Operating Capital Outlay -                   -                    -                   

Indirect Costs Charged to Trust Fund
Total Full Costs to Line (B) - Section III -                   -                    -                   

Basis Used: Revenue Object Code Report and Schedule of Allotment Balances
as of June 30, 2023

SECTION III - SUMMARY

TOTAL SECTION I (A) 381                  4,200                4,200                

TOTAL SECTION II (B) -                   -                    -                   
TOTAL - Surplus/Deficit (C) 381                  4,200                4,200                

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 
Sections I, II, and III only.) 
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Department: Health 64 Budget Period:  2024-2025
Program: Statewide Health Support Services 64200800
Fund: Planning & Evaluation Trust Fund 531003

Vital - Death Record Collection 32L00
Specific Authority: Chapter 382, Florida Statutes
Purpose of Fees Collected: Annual contract for providing Florida death record data to the Social 

Security Administration

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X
 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST
FY  2022-2023 FY  2023-2024 FY  2024-2025

Receipts:
Social Security Administration Death 753,507           779,494            761,061            

Total Fee Collection to Line (A) - Section III 753,507           779,494            761,061            

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits  793,125           832,781            874,420            

Other Personal Services 37,195             38,125              39,097              

Expenses * 3,099               3,254                3,417                

Operating Capital Outlay -                   -                    -                    

Indirect Costs Charged to Trust Fund
Total Full Costs to Line (B) - Section III 833,419           874,160            916,934            

Basis Used: Revenue Object Code Report and Schedule of Allotment Balances
as of June 30, 2023

SECTION III - SUMMARY
TOTAL SECTION I (A) 753,507           779,494            761,061            

TOTAL SECTION II (B) 833,419           874,160            916,934             
TOTAL - Surplus/Deficit (C) (79,912)            (94,666)             (155,873)          

 EXPLANATION of LINE C:
 *  Direct costs includes $3,099 of operating expenses for Org. Code: 64-98-85-05-050

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 
Sections I, II, and III only.) 
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Department: Health 64 Budget Period:  2024-2025
Program: Statewide Health Support Services 64200800
Fund: Planning & Evaluation Trust Fund 531003

Vital Statistics - NDI Contracts 32M00
Specific Authority: Chapter 382, Florida Statutes
Purpose of Fees Collected: Annual contract for providing Florida death record data to the National 

Center for Health Statistics

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X
 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST
FY  2022-2023 FY  2023-2024 FY  2024-2025

Receipts:
National Death Index 249,745              264,361              264,361              

Total Fee Collection to Line (A) - Section III 249,745              264,361              264,361              

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits  -                      -                      -                      

Other Personal Services -                      -                      -                      

Expenses -                      -                      -                      

Operating Capital Outlay -                      -                      -                      

Indirect Costs Charged to Trust Fund
Total Full Costs to Line (B) - Section III -                      -                      -                      

Basis Used: Revenue Object Code Report and Schedule of Allotment Balances
as of June 30, 2023

SECTION III - SUMMARY

TOTAL SECTION I (A) 249,745              264,361              264,361              

TOTAL SECTION II (B) -                      -                      -                      

TOTAL - Surplus/Deficit (C) 249,745              264,361              264,361              

 EXPLANATION of LINE C:

Off        Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 
I, II, and III only.) 
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Department: Health 64 Budget Period:  2024-2025
Program: Statewide Health Support Services 64200800
Fund: Planning & Evaluation Trust Fund 531003

Vital Statistics Cooperative Program AC000
Specific Authority: Chapter 382, Florida Statutes
Purpose of Fees Collected: Annual contract for providing Florida vital record data to the National

Center for Health Statistics

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X
 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST
FY  2022-2023 FY  2023-2024 FY  2024-2025

Receipts:
Vital Statistics Cooperative Program 583,583           1,166,166         777,444            

Total Fee Collection to Line (A) - Section III 583,583           1,166,166         777,444            

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits  905,877           921,730            937,860            

Other Personal Services -                   -                    -                    

Expenses * 2,712                3,000                3,000                

Operating Capital Outlay -                   -                    -                    

Indirect Costs Charged to Trust Fund

Total Full Costs to Line (B) - Section III 908,589           924,730            940,860            

Basis Used: Revenue Object Code Report and Schedule of Allotment Balances
as of June 30, 2023

SECTION III - SUMMARY

TOTAL SECTION I (A) 583,583           1,166,166         777,444            

TOTAL SECTION II (B) 908,589           924,730            940,860            

TOTAL - Surplus/Deficit (C) (325,006)          241,436            (163,416)          

 EXPLANATION of LINE C:
*Direct costs includes $2,712 of operating expenses for Org. Code: 64-98-85-05-050

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 
Sections I, II, and III only.) 
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Department: Health 64 Budget Period:  2024-2025
Program: Statewide Health Support Services 64200800
Fund: Planning & Evaluation Trust Fund 531003

EFDRS Enhancement 2013-15 BQSP1
Specific Authority: Chapter 382, Florida Statutes
Purpose of Fees Collected: Pilot Fetal Death Electronic Registration

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X
 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST
FY  2022-2023 FY  2023-2024 FY  2024-2025

Receipts:
-                      -                      -                      

Total Fee Collection to Line (A) - Section III -                      -                      -                      

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits  -                      -                      -                      

Other Personal Services -                      -                      -                      

Expenses -                      33,501                -                      

Operating Capital Outlay -                      -                      -                      

Indirect Costs Charged to Trust Fund
Total Full Costs to Line (B) - Section III -                      33,501                -                      

Basis Used: Revenue Object Code Report and Schedule of Allotment Balances
as of June 30, 2023

SECTION III - SUMMARY

TOTAL SECTION I (A) -                      -                      -                      

TOTAL SECTION II (B) -                      33,501                -                      
TOTAL - Surplus/Deficit (C) -                      (33,501)               -                      

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 
Sections I, II, and III only.) 
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Department: Health 64 Budget Period:  2024-2025
Program: Statewide Health Support Services 64200800
Fund: Planning & Evaluation Trust Fund 531003

EVVE - Electronic Verification of Vital Events -  DRSP1
Specific Authority: Chapter 382, Florida Statutes
Purpose of Fees Collected: Provides government-to-government verifications of births and deaths

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST
FY  2022-2023 FY  2023-2024 FY  2024-2025

Receipts:
209,030 59,500              60,000              

Total Fee Collection to Line (A) - Section III 209,030 59,500              60,000              

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits - - - 

Other Personal Services - - - 

Expenses 138,743 - - 

Operating Capital Outlay - - - 

Indirect Costs Charged to Trust Fund
Total Full Costs to Line (B) - Section III 138,743 - - 

Basis Used: Revenue Object Code Report and Schedule of Allotment Balances
as of June 30, 2023

SECTION III - SUMMARY

TOTAL SECTION I (A) 209,030 59,500              60,000              

TOTAL SECTION II (B) 138,743 - - 

TOTAL - Surplus/Deficit (C) 70,287 59,500              60,000              

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions (Complete Sections I, II, and III and attach 
         Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 
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Department: Health 64 Budget Period:  2024-2025
Program: Statewide Health Support Services 64200800
Fund: Planning & Evaluation Trust Fund 531003

 Special Prtoject- Contract CORHR DRSP2
Specific Authority: Chapter 382, Florida Statutes
Purpose of Fees Collected: No fees

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X
 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST
FY  2022-2023 FY  2023-2024 FY  2024-2025

Receipts:
-                -                -                 

Total Fee Collection to Line (A) - Section III -                -                -                 

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits  -                -                -                 

Other Personal Services -                -                -                 

Expenses 22,384          10,355          -                 

Operating Capital Outlay -                -                -                 

Indirect Costs Charged to Trust Fund
Total Full Costs to Line (B) - Section III 22,384          10,355          -                 

Basis Used: Revenue Object Code Report and Schedule of Allotment Balances
as of June 30, 2023

SECTION III - SUMMARY

TOTAL SECTION I (A) -                -                -                 

TOTAL SECTION II (B) 22,384          10,355          -                 

TOTAL - Surplus/Deficit (C) (22,384)         (10,355)         -                 

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions (Complete Sections I, II, and III and attach Examination of 
       Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections I, II, 
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Department: Health 64 Budget Period:  2024-2025
Program: Statewide Health Support Services 64200800
Fund: Planning & Evaluation Trust Fund 531003

Vital Statistics Certified Records JV000
Specific Authority: Chapter 382, Florida Statutes
Purpose of Fees Collected: Fees for certified copies of Florida vital records; processing amendments, 

corrections, adoptions, paternity, etc.and filing of marriage and dissolution  
of marriage.

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X
 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY  2022-2023 FY  2023-2024 FY  2024-2025
Receipts:

Vital Statistics Certification Fees 4,686,587        4,691,274         4,695,965         

Marriage License Filing Fees 702,942           703,645            704,349            

Dissolution of Marriage Filing Fees 397,839           398,237            398,635            

Total Fee Collection to Line (A) - Section III 5,787,368        5,793,156         5,798,949         

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits  3,927,775        4,124,164         4,330,372         

Other Personal Services 708,890           726,612            745,141            

Expenses * 1,904,424        1,999,645         2,099,627         

Operating Capital Outlay 17,834             28,302              28,302              

Service Charge to General Revenue 454,381           465,741            477,384            

Lease/Purchase 29,745             52,241              52,241              

Refund State Revenues 221                  200                   200                   

Risk Mgt Ins. 46,405             46,405              46,405              

Indirect Costs Charged to Trust Fund  

Total Full Costs to Line (B) - Section III 7,089,675        7,443,310         7,779,672         

Basis Used: Revenue Object Code Report and Schedule of Allotment Balances
as of June 30, 2023

SECTION III - SUMMARY

TOTAL SECTION I (A) 5,787,368        5,793,156         5,798,949         

TOTAL SECTION II (B) 7,089,675        7,443,310         7,779,672         

TOTAL - Surplus/Deficit (C) (1,302,307)       (1,650,154)        (1,980,723)        

 EXPLANATION of LINE C:
*Direct costs includes  $1,254,169 of operating expenses for Org. Codes: 64-98-85-05-050, 64-85-05-05-000 and 
64-85-05-05-300

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 
Sections I, II, and III only.) 
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Department: Health 64 Budget Period:  2024-2025
Program: Statewide Health Support Services 64200800
Fund: Planning & Evaluation Trust Fund 531003

Child Support Administration KZ000
Specific Authority: Chapter 382, Florida Statutes
Purpose of Fees Collected: Reimbursement by the Department of Revenue of expenditures for 

processing and filing Child Support Enforcement paternity actions

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X
 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST
FY  2022-2023 FY  2023-2024 FY  2024-2025

Receipts:
Department of Revenue Reimbursements 277,411            305,152            381,940            

Total Fee Collection to Line (A) - Section III 277,411            305,152            381,940            

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits  158,180            166,089            174,393            

Other Personal Services 102,562            105,126            107,807            

Expenses * 656                   700                   1,400                

Operating Capital Outlay -                   -                    -                    

Indirect Costs Charged to Trust Fund
Total Full Costs to Line (B) - Section III 261,398            271,915            283,600            

Basis Used: Revenue Object Code Report and Schedule of Allotment Balances
as of June 30, 2023

SECTION III - SUMMARY

TOTAL SECTION I (A) 277,411            305,152            381,940            

TOTAL SECTION II (B) 261,398            271,915            283,600            
TOTAL - Surplus/Deficit (C) 16,013              33,237              98,340              

 EXPLANATION of LINE C:
*   Direct costs includes $581 of operating expenses for Org. Code: 64-98-85-05-050

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 
Sections I, II, and III only.) 
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Department: Health 64 Budget Period:  2024-2025
Program: Statewide Health Support Services 64200800
Fund: Planning & Evaluation Trust Fund 531003

Vital Statistics Billing LZ000
Specific Authority: Chapter 382, Florida Statutes
Purpose of Fees Collected: Fees for conducting special studies and providing Florida vital record 

data as requested by individuals and organizations.

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X
 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST
FY  2022-2023 FY  2023-2024 FY  2024-2025

Receipts:
Vital Statistics Special Study Fees 156,190           156,971            157,756           

Total Fee Collection to Line (A) - Section III 156,190           156,971            157,756           

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits  -                   -                   -                   

Other Personal Services -                   -                   -                   

Expenses -                   -                   -                   

Operating Capital Outlay -                   -                   -                   

Service Charge to General Revenue 7,499               7,536                7,574                

Indirect Costs Charged to Trust Fund  

Total Full Costs to Line (B) - Section III 7,499               7,536                7,574               

Basis Used: Revenue Object Code Report and Schedule of Allotment Balances
as of June 30, 2023

SECTION III - SUMMARY

TOTAL SECTION I (A) 156,190           156,971            157,756           

TOTAL SECTION II (B) 7,499               7,536                7,574               

TOTAL - Surplus/Deficit (C) 148,691           149,435            150,182           

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 
Sections I, II, and III only.) 
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Department: Health 64 Budget Period:  2024-2025
Program: Statewide Health Support Services 64200800
Fund: Planning & Evaluation Trust Fund 531003

$1.50 Child WelfareCertificate Surcharge Fee X9000
Specific Authority: Chapter 382, Florida Statutes
Purpose of Fees Collected: $1.50 surcharge for each request for a certifiction of a Florida birth record.

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X
 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST
FY  2022-2023 FY  2023-2024 FY  2024-2025

Receipts:
$1.50 Child Welfare Certificate Surcharge 236,510              236,747              236,983              

Deposited from Counties in Trust Fund
For Transfer to DMS 763,823              764,587 765,351

Total Fee Collection to Line (A) - Section III 1,000,333           1,001,334           1,002,334           

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits  -                      -                      -                      

Other Personal Services -                      -                      -                      

Expenses -                      -                      -                      

Operating Capital Outlay -                      -                      -                      

Service Charge to General Revenue 79,185                79,977                80,777                

Transfers to DMS 1,100,763           1,106,267           1,111,798           

Indirect Costs Charged to Trust Fund  

Total Full Costs to Line (B) - Section III 1,179,948           1,186,244           1,192,575           

Basis Used: Revenue Object Code Report and Schedule of Allotment Balances
as of June 30, 2023

SECTION III - SUMMARY

TOTAL SECTION I (A) 1,000,333           1,001,334           1,002,334           

TOTAL SECTION II (B) 1,179,948           1,186,244           1,192,575           

TOTAL - Surplus/Deficit (C) (179,615)             (184,910)             (190,241)             

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 
I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25
Program: 64200800 Statewide Public Health Support
Fund: 390001-Brain and Spinal Cord Injury Program 

 
Specific Authority: 316.0083(1)(b)3.b, 320.131, 938.07, 381,785

320.080868(4)(a), 381.21(2)(d)
Purpose of Fees Collected: Fees collected support the Brain and Spinal Cord Injury

Program and clients

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST
FY 2022-2023 FY 2023- 2024 FY  2024-2025

Receipts:
Traffic‐Related Civil Penalties (021015) 4,828,325         5,069,741         5,323,228         

Temporary & Motorcycle Licenses Tags (015023) 1,388,553         1,457,981         1,530,880         

Fee for Convicion (012009) 18,034              18,936              19,883              

Boating Under the Influence Fines (012018) 1,125,309         1,181,574         1,251,287         

Subrogation (018093) 27,317              28,683              30,117              

Miscellaneous/REFUNDS 14,550              15,278              16,042              

AHCA Reimbursement  (015075) -                    -                    -                    

Cash & Grants  Donation -                    -                    -                    

Red Light Camera Tickets Fines (012010) 4,360,994         2,600,204         2,730,214         

Total Fee Collection to Line (A) - Section III 11,763,081       10,372,397       10,901,651       

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits 2,588,918         2,997,812         3,147,703         

Other Personal Services 100,715            124,190            174,390            

Expenses 487,807            573,192            604,000            

Operating Capital Outlay -                    -                    -                    

Contractual (100777 and 100778) 1,062,120         1,563,582         1,623,582         

Purchased Client Services 1,171,315         1,676,352         1,976,352         

Brain and Spinal Cord Waiver/Long Term Care Waiver -                    -                    -                    

Statutory-Payout to Miami Project to Cure Paralysis & U 2,739,022         4,000,000         4,000,000         

Leasing/Human Resources/Other 7,305                47,576              47,576              

8% Service Charge 795,980            835,779            877,568            

Total Full Costs to Line (B) - Section III 8,953,181         11,818,483       12,451,171       

Basis Used: Civil penalties, Tempory Tags, BUI and RLC revenue projections  
were increased by 5%.

SECTION III - SUMMARY

TOTAL SECTION I 11,763,081       10,372,397       10,901,651       

TOTAL SECTION II 8,953,181         11,818,483       12,451,171       

TOTAL - Surplus/Deficit 2,809,900         (1,446,086)        (1,549,520)        

 EXPLANATION of LINE C:
Expenditures and revenue vary by year. With expected growth of the Program, that the number of clients served will increase
which will in turn add additional costs for salaries for additional staff needed, expenditures and purchase client services.

Office of Policy and Budget - July 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach Examination of 
Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections I, II, and 
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Department: 64 Health Budget Period:  2024-2025
Program: 64200800 Statewide Public Health Support
Fund: 192002 Emergency Medical Services

Specific Authority: F.S. 401.34, 401.465
Purpose of Fees Collected: To improve and expand prehospital emergency medical services

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023___ FY 2023-2024___ FY  2024 -2025
Receipts:

EMDSP-Emergency Dispatcher Certificat 404,983            85,000 413,858 

IL000-Licensure & Certification Fees 420,842            479,432 456,602 

Total Fee Collection to Line (A) - Section III 825,825            564,432 870,460 

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits 72,120 79,332 87,265 

Other Personal Services 135,185            148,704 163,574 

Expenses

Operating Capital Outlay

Indirect Costs Charged to Trust Fund 30,303 33,333 36,667 

Total Full Costs to Line (B) - Section III 237,608            261,369 287,506 

Basis Used: Revenue: Average percentage (50%) from trend analysis.
Costs: Average percentage (10%) from trend analysis.

SECTION III - SUMMARY

TOTAL SECTION I (A) 825,825            564,432 870,460 

TOTAL SECTION II (B) 237,608            261,369 287,506 

TOTAL - Surplus/Deficit (C) 588,217            303,063 582,954 

 EXPLANATION of LINE C:
EMDSP fees increased 409% from FY21-22 to FY22-23. Recert cycles. IL000 fees inereased 30% from
 FY 21-22 to FY22-23. Summary total shows a surplus which is the result of OPS vacancy periods.

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 
Sections I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-2025
Program: 64200800 Statewide Public Health Support 
Fund: 192002 Emergency Medical Services

 
Specific Authority: F.S. 320.0801, 318.14(5), 318.18(15)(a)1, 318.18(3)(h), 318.18(5)(c), 

318.18(20), 938.07, 318.21, 316.061, 316.0083(1)(b)3.b
Purpose of Fees Collected: To promote the availability and accessibility of trauma care in the state 

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X
 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST
FY 2022 -2023 FY 2023 - 2024 FY  2024  - 2025

Receipts:
HD000-EMS Trauma Center Verification 2,518,363         2,669,465         2,829,633                                                 
HD001-Civil Penalty 271,602            287,898            305,172                                                    
HD002-Red Light Running Fine 1,637,454         1,735,701         1,839,843                                                 
HD004-Traffic Violation Fine 8,320                8,819                9,348                
HD005-Traffic Violation Fine 144,087            152,732            161,896            
HD006-Traffic Violation Fine 949,031            1,005,973         1,066,331         
HD0TX Total 38,495              40,805              43,253              
RLCTK-Red Light Ticket Revenue 7,815,346         8,284,267         8,781,323         

Total Fee Collection to Line (A) - Section III 13,382,698       14,185,660       15,036,799       

SECTION II - FULL COSTS

Direct Costs:
Salaries and Benefits  570,961            605,219            641,532                                                    
Other Personal Services 145,000            153,700            162,922                                                    
Expenses 81,525              86,417              91,601                                                      
Operating Capital Outlay 2,780                2,947                3,124                                                        
Contractual 223,100            236,486            250,675                                                                                            
Leasing 5,897                6,251                6,626                
Trauma Payouts (HD001-RLCTK) 9,987,131         10,586,359       11,221,540       

8% DMS Service Charge 1,296,747            

Total Full Costs to Line (B) - Section III 12,313,141       11,677,378       12,378,020       

Basis Used: Revenues: Average percentage (6%) from trend analysis.
Costs: Average percentage (6%) based on trend analysis.

SECTION III - SUMMARY

TOTAL SECTION I (A) 13,382,698       14,185,660       15,036,799       

TOTAL SECTION II (B) 12,313,141       11,677,378       12,378,020       
TOTAL - Surplus/Deficit (C) 1,069,557         2,508,282         2,658,779         

 EXPLANATION of LINE C:
Traffic fines and red-light camera revenue and expenditures vary by year.
Costs still impacted by Covid ex.: high vacancy rate, but projected to normalize in the next two years.

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 
Examination of Regulatory Fees Form - Part I and II.)
Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 
Sections I, II, and III only.) 
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Emergency Medical Services Trust Fund
Budget Entity: 64200800
LAS/PBS Fund Number:      2192  

 Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 6,229,751.83 (A) 6,229,751.83

ADD: Other Cash (See Instructions) 20,852.00 (B) 20,852.00

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable (D) 0.00

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 6,250,603.83 (F) 0.00 6,250,603.83

          LESS     Allowances for Uncollectibles (G) 0.00

          LESS     Approved "A" Certified Forwards 4,027,099.37 (H) 4,027,099.37

  Approved "B" Certified Forwards 71,837.29 (H) 71,837.29

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) 344,957.10 (I) 344,957.10

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 1,806,710.07 (K) 0.00 1,806,710.07 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Emergency Medical Services Trust Fund
LAS/PBS Fund Number:      2192/ 64200800  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
1,878,187.37 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (71,837.29) (D)

Approved FCO Certified Forward per LAS/PBS (D)

A/P not C/F-Operating Categories 359.99 (D)

(D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 1,806,710.07 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 1,806,710.07 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Federal Grants Trust Fund
Budget Entity: 64200800
LAS/PBS Fund Number:      2261  

 Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 181,219,258.43 (A) 181,219,258.43

ADD: Other Cash (See Instructions) 137,096.05 (B) 137,096.05

ADD: Investments 28,521,227.36 (C) 28,521,227.36

ADD: Outstanding Accounts Receivable 5,827,685.90 (D) 5,827,685.90

ADD: Transfer 64200800 (185,718,718.83) (E) (185,718,718.83)

Total Cash plus Accounts Receivable 29,986,548.91 (F) 0.00 29,986,548.91

          LESS     Allowances for Uncollectibles (G) 0.00

          LESS     Approved "A" Certified Forwards 2,913,324.52 (H) 2,913,324.52

  Approved "B" Certified Forwards 3,183,152.42 (H) 3,183,152.42

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) (I) 0.00

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 23,890,071.97 (K) 0.00 23,890,071.97 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Federal Grants Trust Fund
LAS/PBS Fund Number:      2261/ BE 64200800  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
212,774,429.53 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (3,183,152.42) (D)

Approved FCO Certified Forward per LAS/PBS (D)

A/P not C/F-Operating Categories 17,513.69 (D)

TNFR from BE 64200800 (185,718,718.83) (D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 23,890,071.97 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 23,890,071.97 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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Budget Period:  2024 - 2025
Department Title: Health
Trust Fund Title: Brain and Spinal Cord Injury Trust Fund
Budget Entity: 64200800
LAS/PBS Fund Number:      2390

Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 5,177,604.58 (A) 5,177,604.58

ADD: Other Cash (See Instructions) 650.55 (B) 650.55

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable (D) 0.00

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 5,178,255.13 (F) 0.00 5,178,255.13

          LESS   Allowances for Uncollectibles (G) 0.00

          LESS   Approved "A" Certified Forwards 730,139.67 (H) 730,139.67

  Approved "B" Certified Forwards 293,609.78 (H) 293,609.78

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) 209,024.51 (I) 209,024.51

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 3,945,481.17 (K) 0.00 3,945,481.17 **

Notes:
*SWFS = Statewide Financial Statement
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE

Page 209 of 644



Budget Period:  2024 - 2025
Department Title: Health
Trust Fund Title: Brain and Spinal Cord Injury Trust Fund
LAS/PBS Fund Number:      2390/ BE 64200800

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
4,216,213.17 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (293,609.78) (D)

Approved FCO Certified Forward per LAS/PBS (D)

A/P not C/F-Operating Categories 8,811.99 (D)

Current Compensated Absences Liability 14,065.79 (D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 3,945,481.17 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 3,945,481.17 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds

Page 210 of 644



Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Radiation Protection Trust Fund
Budget Entity: 64200800
LAS/PBS Fund Number:      2569  

 Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 6,108,464.85 (A) 6,108,464.85

ADD: Other Cash (See Instructions) 5,138.12 (B) 5,138.12

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable 109,022.75 (D) 109,022.75

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 6,222,625.72 (F) 0.00 6,222,625.72

          LESS     Allowances for Uncollectibles (G) 0.00

          LESS     Approved "A" Certified Forwards 178,733.07 (H) 178,733.07

  Approved "B" Certified Forwards 138,715.57 (H) 138,715.57

  Approved "FCO" Certified Forwards 23,691.00 (H) 23,691.00

LESS: Other Accounts Payable (Nonoperating) 96,689.76 (I) 96,689.76

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 5,784,796.32 (K) 0.00 5,784,796.32 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Radiation Protection Trust Fund
LAS/PBS Fund Number:      2569 / BE 64200800  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
5,929,782.22 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (138,715.57) (D)

Approved FCO Certified Forward per LAS/PBS (23,691.00) (D)

A/P not C/F-Operating Categories 7,114.47 (D)

Current Compensated Absences Liability 10,306.20 (D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 5,784,796.32 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 5,784,796.32 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Administrative Trust Fund
Budget Entity: 64200800
LAS/PBS Fund Number:      2021  

 Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance (80,837.65) (A) (80,837.65)

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable (D) 0.00

ADD: BE Transfer from 64100200 145,841.53 (E) 145,841.53

Total Cash plus Accounts Receivable 65,003.88 (F) 0.00 65,003.88

          LESS     Allowances for Uncollectibles (G) 0.00

          LESS     Approved "A" Certified Forwards 46,094.31 (H) 46,094.31

  Approved "B" Certified Forwards 18,909.57 (H) 18,909.57

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) (I) 0.00

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 0.00 (K) 0.00 0.00 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025
Department Title: Health
Trust Fund Title: Administrative Trust Fund
LAS/PBS Fund Number:      2021/ BE 64200800

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
(126,949.93) (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (18,909.57) (D)

Approved FCO Certified Forward per LAS/PBS (D)

A/P not C/F-Operating Categories 17.97 (D)

BE Transfer from 64100200 145,841.53 (D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 0.00 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 0.00 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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Budget Period:  2024 - 2025
Department Title: Health
Trust Fund Title: Grants and Donations Trust Fund
LAS/PBS Fund Number:      2339 / BE 64200800

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
17,340,623.69 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (185,750.92) (D)

Approved FCO Certified Forward per LAS/PBS (D)

A/P not C/F-Operating Categories 636.54 (D)

(D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 17,155,509.31 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 17,155,509.31 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Grants and Donations Trust Fund
Budget Entity: 64200800
LAS/PBS Fund Number:      2339  

 Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 14,717,345.75 (A) 14,717,345.75

ADD: Other Cash (See Instructions) 6,086.32 (B) 6,086.32

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable 3,976,231.10 (D) 3,976,231.10

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 18,699,663.17 (F) 0.00 18,699,663.17

          LESS     Allowances for Uncollectibles (G) 0.00

          LESS     Approved "A" Certified Forwards 1,358,402.94 (H) 1,358,402.94

  Approved "B" Certified Forwards 185,750.92 (H) 185,750.92

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) (I) 0.00

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 17,155,509.31 (K) 0.00 17,155,509.31 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE

 
Page 216 of 644



Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Planning and Evaluation Trust Fund
Budget Entity: 64200800
LAS/PBS Fund Number:      2531  

 Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 9,013,250.02 (A) 9,013,250.02

ADD: Other Cash (See Instructions) 284,905.74 (B) 284,905.74

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable 72,317.47 (D) 72,317.47

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 9,370,473.23 (F) 0.00 9,370,473.23

          LESS     Allowances for Uncollectibles (G) 0.00

          LESS     Approved "A" Certified Forwards 231,965.09 (H) 231,965.09

  Approved "B" Certified Forwards 127,400.15 (H) 127,400.15

  Approved "FCO" Certified Forwards 29,334.00 (H) 29,334.00

LESS: Other Accounts Payable (Nonoperating) 231,710.56 (I) 231,710.56

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 8,750,063.43 (K) 0.00 8,750,063.43 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE

 
Page 217 of 644



Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Planning and Evaluation Trust Fund
LAS/PBS Fund Number:      2531/ BE 64200800  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
8,880,768.42 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (150,186.82) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (127,400.15) (D)

Approved FCO Certified Forward per LAS/PBS (29,334.00) (D)

A/P not C/F-Operating Categories 8,274.12 (D)

Current Compensated Absences Liability 17,755.04 (D)

Adjustment for Inventory 150,186.82 (D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 8,750,063.43 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 8,750,063.43 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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SCHEDULE IV-B FOR ENTERPRISE DATA LAKE-HOUSE AND ADVANCED ANALYTICS PLATFORM
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SCHEDULE IV-B FOR ENTERPRISE DATA LAKE-HOUSE AND ADVANCED ANALYTICS PLATFORM

II. Schedule IV-B Business Case - Strategic Needs Assessment

A. Background and Strategic Needs Assessment

1. Business Need

The Florida Department ofHealth (Department) is responsible for protecting the public health and safety of
the residents and visitors of Florida. To achieve its health goals, the Department developed (or procured)
and maintained many automated solutions and more than 300 data systems/databases at the state and local
levels. These solutions have been brought into the information technology (IT) landscape at different times
per the business needs of the individual public health programs and, in most cases, in silos without
considering the requirements related to cross-data sharing, data domain analytics and reporting. Most of
these systems and applications need to be interoperable with other applications or data sources within the
Department and have led to siloed information directly impacting how the Department understands and
responds to emerging health threats and issues. The data silos create inconsistent information, hinder the
ability to scale up processes, produce redundancies in data collection and analysis, and establish barriers to
information sharing internally between Divisions, Bureaus, County Health Departments, and external
stakeholders, customers, and leaders.

The Department conducted data and analytics maturity assessments which revealed some glaring enterprise
technology gaps in the areas of enterprise data and analytics, enterprise data integration, lack ofhaving a
single source of truth for patients across the Department services, and the inability to bring all data together
for the timely decision-making and response about public health issues. The diagram below demonstrates
the Department's current maturity in measured components.

The D&A Maturity Assessment Shows that FDOH has a "Basic" level
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Despite significant progress and investments to improve the data and analytics capabilities, the lack of
enterprise-level data analytics and an integration strategy puts a strain on Department's resources, having to
traverse through multiple non-integrated databases and data sources for insightful data analysis to support
more effective and efficient business processes affecting health outcomes.

2. Business Objectives

Across the nation, other states and public health entities are embarking on a data modernization initiative
(DM1) and journey, using modern technology and tools to connect, store and rapidly conduct advanced
analytics to address health issues. To embark on its own DM11 journey, the Department requests to use
funds provided by the Centers for Disease Control and Prevention (CDC) Public Health Infrastructure grant
awarded on December 1, 2022, through November 30, 2027, to assess our current technology and data
ecosystems, develop an agency-wide enterprise data lake house with Application Programming Interfaces
(API) and an advanced analytics platform to create modern, integrated, and real-time public health data and
surveillance enabling the Department to provide better services and protect Floridians from any health
threat.

Florida Department of Health
FY2024-25 Page 3 of 15
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SCHEDULE IV-B FOR ENTERPRISE DATA LAKE-HOUSE AND ADVANCED ANALYTICS PLATFORM

The Department aims to develop a resilient technology infrastructure and an adaptable, sustainable, and
'response-ready' workforce to assist public health stakeholders solve problems before they happen. This
goal aligns with the Governor's Priority 5.2 to "Improve the efficiency and effectiveness of government
agencies at all levels," the Florida's Digital Services mission to "deliver better government services and
transparency to Floridians through design and technology," and supports use cases which improve
efficiency in services, and detection of emerging health issues to ultimately improve health outcomes for all
Floridians.

Using an effective data strategy, the Department seeks to develop an enterprise data lake house, a data
management architecture combining the key features and benefits of a data lake (storage and costs) and a
data warehouse (analytical capabilities). Features of the data lake house will also include APIs which allow
systems and applications to speak to one another in a common language and create a system within the
enterprise enabling data sharing between applications in real-time. As part of the new technology
environment, the Department will develop and integrate an advanced analytics platform to provide ready-

to-access, real-time, high-quality data for rapid analysis and predictive analytics capabilities. Advanced
analytics allows more confident business decisions informed by real-time data and metrics to improve
decision-making and response, improve reporting capabilities, and strengthen our ability to detect and
respond to health-related threats.

This project will also include building the capacity and developing a sustainability plan to maintain the
strategy and resource landscape into the future. The project aligns with the vision, goals, and objectives of
the CDC DM11 and will follow the CDC Dlvii's North Star Architecture. The planned implementation
approach is to deliver the project over multiple years as illustrated in Figure 1-1 Proposed Project Timeline
and Appendix A - DM11 Technology Ecosystem Infographic.
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FIGURE 1.1 PROPOSED PROSECTT1MEUNE

B. Baseline Analysis

1. Current Business Process(es)

There are varying department level analytics outcomes but no centralized data and analytics specific vision
and strategy. The Department is missing a centralized enterprise data lake-house, and an advanced analytics
platform connected into the lake-house as a single source oftruth. All the necessary data sets, data models
or catalogs are only partially available, and the data structure is not optimized. There are numerous
systems operating as data silos. Realtime analytics capability exists, however there is a focus on reporting
rather than providing analytics to the business. Metrics exist in silos across the divisions, employees are not
fully enabled to define and create metrics and dashboards. Every bureau has different laws and rules on
data sharing and there are considerable barriers to sharing the data between programs.

The current data integration, reporting, and analytics processes are application specific. That is, each
application has its own processes and techniques for data sharing and reporting. In some cases, the
transactional system provides all reporting methods and in other cases the transactional system provides
operational reporting, but strategic reporting is done via dedicated databases or data warehouses. The
reporting is accomplished through a variety of technologies including dashboards, canned reports, ad hoc
reports, and data dumps. Reporting solutions are offered to authorized users, other state agencies, and the

Florida Department of Health
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public depending on the specific application and data.

Divisions (such as Administration, Pharmacy, Emergency Preparedness) mostly reliant on file-based
transfer (employ - Office of Information Technology custom solution). However, there is no Managed File
Transfers (IvlFTs) capability. Other systems such as Merlin (reportable disease system), DCAM, FLShots
and others employ APIs and webservices to power real-time integrations. But they lack capability to
manage and govern APIs. For other Divisions, mostly point-to-point integrations are implemented, which
are difficult to manage and upgrade. Some teams (e.g., Merlin and FLShots) have developed custom
screens to govern few integrations or applications, however, they do not support/govern the whole gamut of
integrations in place currently, indicating limited ability to govern or monitor.

2. Assumptions and Constraints

Assumptions identified for the Enterprise DM1 include but are not limited to the following:

¯ The Department will identify a project sponsor for this project to champion the initiative, provide
guidance and direction about the vision, objectives, and scope, and to serve as the authority for
escalated project decision-making.

¯ The Department will identify resources who will form part of the collaboration workgroup for the
project. These should be subject matter experts of different critical Department data domains.

¯ The Department will identify and assign a project manager to work alongside the collaboration
workgroup to lead the implementation efforts.

¯ Project is contingent on CDC's approval of the Department's goals, approach, and plan for use of
the designated funds.

¯ The project schedule is dependent upon the acceptance of the scope of work stated in the project
charter, and the further work breakdown being completed after getting additional feedback from
subject matter experts about the realistic effort and timeframe needed to complete planned tasks.

¯ The initial high-level objectives and tasks listed in the project charter will be elaborated in greater
detail during the project implementation.

¯ There is a project scope change management process to manage scope changes and addition ofnew
requirements.

Potential constraints include:
¯ Department resource availability to support the Enterprise Data Modernization project may be

constrained due to daily operations and other priorities.
¯ Procurement and implementation ofthe data lake-house solution may require additional time and/or

expertise resulting in the inability to meet the planned project scope.
¯ Delays in related projects may impact project timeline or in-scope project items.
¯ Grant funding requirements may limit in-scope work items if objectives are not measurable.

C. Proposed Business Process Requirements

1. Proposed Business Process Requirements

The current reporting and analytics processes are application specific. That is, each application has its
own processes and techniques for doing operational and strategic reporting. In some cases, the
transactional system provides all reporting methods and in other cases the transactional system
provides operational reporting and strategic reporting is done via dedicated databases or data
warehouses. The reporting is accomplished through a variety of technologies including dashboards,
canned reports, ad hoc reports, and data dumps. Depending upon the application and data, the reporting
solutions are produced for authorized users, other state agencies and for public consumption.

2. Business Solution Alternatives

The Department considered the following to be potential business solution alternatives when planning
this initiative:

¯ Continue operating data systems and producing reports as they are today; however, some
business units will make incremental improvements in data sharing and advanced data
analytics when funding sources are available. This will not be an enterprise approach, rather

Florida Department of Health
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an ad hoc approach.
¯ Develop an enterprise data lake house and advanced analytics platform as centralized hubs to

bring critical data into and draw real-time, high-quality, and predictive analytics. This
strategy will require improved data interoperability capabilities for the data sources.

3. Rationale for Selection

¯ The Department has a once-in-a-lifetime opportunity to develop a robust and modern solution that
will stand the test of time and will strengthen the Department's capacity to carry out its overall
mission and detect and respond to current and emerging health-related threats.

¯ Given the funding opportunity, guidance, and current advances in technology, it would be
irresponsible to continue to do business as is and not try to address current challenges and
opportunities to use the vast amount of data and information available in a more timely, strategic,
and efficient manner.

¯ The first solution alternative considered would only offer incremental ad hoc improvements
without addressing the issues related to shoed systems and legacy interoperability capabilities.
This would not be the most efficient option as there would be duplicate logic and data sharing
efforts, besides not necessarily lending itself to leverage the availability of modern technology at
large scale.

¯ The second alternative is the Department's preferred option from the perspective of using modern
technology and architecture to address issues about being able to consume unstructured data sets,
resolve data quality issues, increase the capacity of data storage for large volumes of data, and
improve processing capacity for data transformation and trends and predictive analysis. Current
data lake-house, warehouse, and analytics offerings include modern technology such as artificial
intelligence (AT), machine learning, robotics process automation, which will greatly benefit the
Department's new Data Modernization landscape.

4. Recommended Business Solution

The initial plan is to identify priority data domains and use cases which can be scaled and built upon to
expand to other Divisions and data domains within the Department. Specifically, the vision of this
workgroup would be to recruit dedicated resources with the right skillsets that can successfully help
implement the vision and create a sustainability plan allowing this project to maintain and continue to
improve these capabilities. These resources will develop policies and processes to ensure secure,
consistent, accurate, and highly available data to define and promote common data standards and
interoperability solutions to improve data-sharing capabilities. Additionally, the Department aims to
build a single integrated enterprise-level data lake-house to make critical data sets accessible and to
support advanced data analytics capabilities such as data mining, statistical analysis, forecasting,
predictive modeling, machine learning and Al, self-service tools, data discovery tools, visualization
tools, real-time analytics tools. This will greatly increase the Department's capability to have a 360-

degree view of our business and the citizens served.

D. Functional and Technical Requirements
See Appendix B for a list of Functional and Technical requirements.
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IlL Success Criteria

How will the Criteria Realization Date
# Description of Criteria be measured/assessed? Who benefits? (MM/YY)

An operational Data Governance Department will ensure Department, 06/2025
model, a Data Governance Citizens of Florida,

Model is established and Department
and appropriately Business Partners
staffed.

2 A validated Enterprise Data Department will Department, 06/2026
Modernization Architecture validate the feasibility Citizens of Florida,
Framework detailing the "As Is" of the DM11 and Department
state, the "To Be" state and a Architecture. Business Partners
migration plan.

3 A functional Enterprise Data Lake Department will Department, 06/2026
House that aligns with the CDC validate the Lake House Citizens of Florida,
North Star Architecture Blueprint, via the implementation and Department

of selected use cases. Business Partners

4 A functional Enterprise Advanced Department will Department, 06/2026
Analytics Platform. validate the Advanced Citizens of Florida,

Analytics Platform via and Department
the implementation of Business Partners
selected use cases.

5 Implementation of up to fifty data Department staff will Department, 06/2028
use cases prioritized by the validate each use case Citizens of Florida,
Department. based on the established and Department

success criteria for the Business Partners
use case.

6 An IT workforce capable of Department will Department, 06/2028
supporting the Enterprise Data Lake evaluate the roles, Citizens of Florida,
House and Advanced Analytics responsibilities, and and Department
Platform, skill sets of existing Business Partners

staff and close any
knowledge gaps with
training. Additionally,
the Department will
modify recruitment
practices to ensure staff
hired has the
knowledge, skills, and
abilities to support the
Enterprise Data
Lakehouse and
Advanced Analytics
Platform.

Florida Department of Health
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IV. Schedule IV-B Benefits Realization and Cost Benefit Analysis

A. Benefits Realization Table

How is the Realization
realization of Date

Who receives the How is benefit the benefit (MM/YY)
# Description of Benefit benefit? realized? measured?

Improve the Department's Divisions, Bureaus, Real-time Increased staff 11/27
agility in responding to County Health access to availability to
public health issues or Departments, and critical data perform other
operational inefficiencies, external stakeholders critical public

health tasks

2 Advance collaboration, Divisions, Bureaus, Establish Data All data sources 06/24
knowledge sharing, and County Health Governance in scope are
decision making through Departments, and Framework identified and
the defining enterprise-level external stakeholders catalogued
data sources and data.

3 Improve data sharing and Divisions, Bureaus, Establishing All data use cases 11/27
interoperability capabilities County Health interoperability in scope are
of critical systems to Departments, and strategy interconnected
deliver high-quality, real- external stakeholders and available
time information for state
public health decisions and
reporting.

4 Reduce time consuming Divisions, Bureaus, Identif' and Increased staff 11/27
reconciliation and data County Health improve data availability to
correction processes. Departments, and quality at time perform other

external stakeholders of data critical public
ingestion health tasks

5 Improve ability to plan and Divisions, Bureaus, Real-time Increased staff 11/27
make informed decisions County Health access to availability to
through the development of Departments, and critical data perform other
intuitive dashboards for external stakeholders critical public
critical data sets. health tasks

6 Reduce existing cloud Divisions, Bureaus, Less cloud Cost will reduce 11/27
analytic costs. and County Health services by 40% in FY

Departments required 2027/28

B. Cost Benefit Analysis (CBA)
The chart below summarizes the required CBA Forms which are included as Appendix C on the Florida Fiscal
Portal and must be completed and submitted with the Schedule IV-B.

Florida Department of Health
FY 2024-25 Page 8 of 15

Page 227 of 644



0
DocuSign Envelope ID: 43DB34C7-4B79-480E-B75A-104C11 189A76

SCHEDULE IV-B FOR ENTERPRISE DATA LAKE-HOUSE AND ADVANCED ANALYTICS PLATFORM

Form Description of Data Captured

CBA Form I - Net Tangible Agency Program Cost Elements: Existing program operational costs versus
Benefits the expected program operational costs resulting from this project. The

agency needs to identify the expected changes in operational costs for the
program(s) that will be impacted by the proposed project.

Tangible Benefits: Estimates for tangible benefits resulting from
implementation of the proposed IT project, which correspond to the benefits
identified in the Benefits Realization Table. These estimates appear in the
year the benefits will be realized.

CBA Form 2 - Project Cost Baseline Project Budget: Estimated project costs.
Analysis Project Funding Sources: Identifies the planned sources of project funds,

e.g., General Revenue, Trust Fund, Grants.

Characterization of Project Cost Estimate.

CBA Form 3 - Project Investment Investment Summary Calculations: Summarizes total project costs and net
Summary tangible benefits and automatically calculates:

¯ Return on Investment
¯ Payback Period
¯ Breakeven Fiscal Year
¯ Net Present Value
¯ Internal Rate of Return

Florida Department of Health
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V. Schedule IV-B Major Project Risk Assessment
The Risk Assessment summary is shown in the graphic below. See Appendix D for the risk assessment details.

Project Enterprise Data Lake-House and Advanced Analytics Plafform

Agency. Dept. of Health
¯ FY2O24-25LBRIssueCode: FY2O2425LBRlssue Title:

Issue Code Issue Title

RiskAssessmeñtContactlnfo(Name, Phone #,andE-inaiIAdthess):
Paul Chafin - Paul. ChafinFlhealth.gov

¯ Execütive.Sponsor Cassandra G. Pasley, BSN, JD
¯ ProjtMflager .11 Lola Bass, PMP

.PrepafedBy Paul Chalin I 7/6/2023

I Risk Assessment Summary

C)
0

1¯
I

Least
Aligned

Level of Project RiskLeast
'Risk ¯ lost,

:RIsk -

RiskAsscssment Areas Exposure

Strategic Assossmont LOW

Tochnology Exposuro Assessment MEDIUM

Organizational Change Ma nagoment Assessment LOW

Communication Assossmont LOW

Fiscal Assossni 0 nt

Project Organization Assossmont MEDIUM

Project Management Assessment MEDIUM

Project Complexity Assessment

Overall Projàct.Risk ' MEDIUM
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VI. Schedule IV-B Technology Planning

A. Current Information Technology Environment

1. Information Technology Standards

The future state of the Department's technology will revolve around Cloud Native Computing
technologies, including containerized workloads, container orchestration technologies, cloud-hosted
database management systems, industry-standard operating systems, and industry-standard development
tools. See Appendix B for additional details.

2. Current System

a. Description of Current System

There is no single system for reporting and analytics in the Department. Rather, each application or
group of applications has its own reporting/analytics solution. Currently, approximately 29 standalone
reporting solutions are utilized not counting the transactional systems that provide reporting
functionality in many cases.

As noted above, the lack of enterprise-level data analytics and an integration strategy puts a strain on
Department resources, having to traverse through multiple non-integrated databases and data sources
for insightful data analysis to support more effective and efficient business processes affecting health
outcomes.

b. Current System Resource Requirements

Approximately 103 servers are devoted to reporting and analytics in the Department. Once again, this
does not include transactional systems that provide some reporting functions. In terms of processing
power, this represents about 300 cores of computing power.

c. Current System Performance

The various reporting systems are generally available 24 hours a day, seven days a week, excluding
planned maintenance windows. The volume of data loaded, and queries performed is specific to each
reporting system. The existing data systems lack the capability to elastically scale workloads in
response to changing conditions. The Department will develop specific metrics for the Enterprise Data
Lake House and Analytics solution as part of the analysis requested by this Schedule IV-B.

B. Current Hardware and/or Software Inventory
The table below is the hardware and software inventory for the standalone reporting systems in the
Department. Note this list does not include transactional system that also may perform reporting functions.

an

Operating System & Analytic
# System Description # Servers Database Technologies

I Qlik Dashboard and 15 Windows Server Qlik
reporting tool used by
numerous Department
business units

2 Florida CHARTS Publicly available 5 Windows Server, SQL Logi
heath data Server Analytics,

SSAS
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Operating System & Analytic
# System Description # Servers Database Technologies

3 Business Objects Used by various 6 Windows Server, SQL SAP BOE
Enterprise business units for Server

reporting

4 MQA Business Access management 3 Windows Server, SQL .NET Core
Intelligence Portal for MQA Qlik Server

Dashboards

5 MQA Dashboard MQA Workload 3 Windows Server, SQL .NET
Management Server

6 MQA Data Warehouse MQA Analytics 11 Windows Server, SQL SQL
Server

7 MQA Public Data Portal Publicly Available 3 Windows Server, SQL .NET
MQA Data Server

8 CORTNE Department Financial 2 Windows Server, SQL SSRS
Reporting Server

9 SAS - Disease Control Disease Control 2 Windows Server SAS
Analytics

10 AIMS 2.0 AiDS Reporting 5 Windows Server .NET and
Java Script

11 ATACS Tobacco Reporting I Windows Server .NET

12 Biometrics Lab Reporting 1 Windows Server .NET

13 CareWare AIDS Reporting 4 Windows Server, SQL .NIET and
Server Java Script

14 CI-IP Analytics Community Health 5 Windows Server, SQL Web
Analytics Server

15 CPS County Reporting 4 Windows Server, SQL Web
Server

16 CRV Chrystal Reports 3 Windows Server . NET
Viewer

17 eReports Newborn Screening 1 Windows Server, SQL .NET
Reporting Server

18 Florida Health Performs Performance 2 Windows Server, SQL .NET and
Management Server Web

Florida Department of Health
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Operating System & Analytic
# System Description # Servers Database Technologies

19 Plan View Strategic Planning 2 Windows Server, SQL .NET and
Server Web

20 HIV Report Portal HIV Reporting 5 Windows Server, SQL . NET and
Server Java Script

21 HIV Dashboard HTV Reporting 3 Windows Server, SQL .NET and
Server Java Script

22 HMS Minimum Dataset HMS Reporting I Windows Server, SQL .NET
Server

23 HMS Reporting Portal 1-IMS Reporting 68 Windows Server, Iris Logi
Analytics

24 PIMS Performance 1 Windows Server .NET
Management

25 Plan Tracking System Performance 2 Windows Server, SQL .NET and
Management Server Web

26 PMQI Projects Review Performance 2 Windows Server, SQL .NET
Database Management Server

27 SAS - Community Health Community Health 2 Windows Server, SQL Crystal
Assessment Reporting Server Reports

28 Vital Stats Reports Vital Statistics 2 Windows Server, SQL .NET
Reporting Server

29 WIC Direct EBT Reporting 6 Windows Server, .NET
Oracle

30 Youth Middle School Youth health I Windows Server .NET
Behavior Survey reporting

C. Proposed Technical Solution
1. Technical Solution Alternatives

Various technical solution alternatives exist that could theoretically meet the needs of the Department.
These can be categorized into two broad alternatives detailed below.

Alternative #1 - Traditional Approach. The traditional approach to an enterprise data analysis and
data integration solution would be to size and purchase hardware and software for an on-premises
installation. This would include databases, data integration brokers, ETL tools, reporting and data
visualization tools among others. This approach would require a significant capital outlay and would
require precise planning with little room for experimentation or agile development.

Alternative #2- Modern Approach. The modern approach to an enterprise data analysis and data
Florida Department of Health
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integration solution is to utilize the pay-as-you-go model offered by cloud computing resources. This
allows both infrastructure and software to be consumed only when needed and in use. Resources can
scale up and down on demand as business needs change. Since this approach does not involve a large
up-front capital outlay it is inherently less risky than the traditional approach. Additionally, this
approach allows for experimentation and agile development. This alternative aligns with the CDC
North Star Architecture.

2. Rationale for Selection

To reduce risk, reduce the total cost of ownership and allow the Department to adopt new technologies
in an agile manner it is recommended that Alternative #2 be selected.

3. Recommended Technical Solution

Alternative #2, "Modern Approach" is the recommended technical solution.

D. Proposed Solution Description

1. Summary Description of Proposed System

The proposed system will be a cloud-based Enterprise Data Integration and Analysis solution. This
solution will consist of the following components:

o Data Lakehouse
o Data Lakes
o Data Warehouses
o Data Marts
o Data Integration Engines
o Data Extraction, Transformation and Loading Tools
o Artificial Intelligence and Machine Learning Engines
o Custom Al / ML Models
o Al / ML Modeling Tools
o Robotic Process Automation (RPA)
o Low Code / No Code Application Platforms (LCAP)
o Enterprise Master Person Index (EMPI)
o Data Reporting and Visualization Tools
o System Administration and Performance Optimization Tools
o Disaster Recovery Solution
o Cost Management Tools allowing Chargeback / Show Back

At completion, the solution will integrate all 300+ data systems in the Department, allowing rapid
fact-based decision-making across existing siloed systems. Additionally, this solution will allow
collaboration across business units within the Department and with other State and Federal
agencies. Selected portions of the solution will be available to the public. Modern software design
techniques, like microservices and APIs, will allow for the rapid creation of composable
applications in response to evolving public health threats and business needs. By employing
artificial intelligence and machine learning technologies and techniques, the Department will be
able to analyze data and solve real-world public health problems in a manner simply not possible
today with our legacy analytics systems. Finally, using "Citizen Development" tooling will
empower business users to explore, analyze and utilize their data.

2. Resource and Summary Level Funding Requirements for Proposed Solution (if known)

The following funding requirements have been identified:

Florida Department of Health
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J11

Type FY2024-25 FY2025-26 FY2026-27 FY2027-28 Total

Cloud Lakehouse/
Analytics Platform $2500000 $3,000,000 $3,500,000 $4,000,000 $13,000,000

Implementation
Services $4,250,000 $3,750,000 $3,250,000 $1,354,167 $12,604,167

Data Architect 1 $249,600 $249,600 $249,600 $104,000 $852,800

Data Architect 2 $249,600 $249,600 $249,600 $104,000 $852,800

IV&V $250,000 $250,000 $250,000 $104,166 $854,166

Total $7,499,200 $7,499,200 $7,499,200 $5,666,333 $28,163,933

E. Capacity Planning
The assessment being requested by this Schedule IV-B will include a capacity planning component to
properly size an enterprise-wide Data Lakehouse and Analytics solution for the Department. The
Department's data volume across all systems grows by approximately 10% annually. Across all its IT
systems, the Department houses approximately 750 TB of data. Approximately 29 standalone reporting
systems in the Department are running on approximately 103 servers.

VII. Schedule IV-B Project Management Planning
The Department's Office of Information Technology (OTT) operates a Project Management Office. The
OIT Project Management Office (PMO) is a service organization created to support IT projects.

The goals of the PMO are to ensure that:

¯ IT Project completion dates are met.
¯ IT Projects are completed within budget.
¯ IT Project objectives are met as customers are satisfied with the product and service delivered.
¯ IT Project deliverables have passed quality control measures.
¯ IT Projects are managed as effectively and efficiently as possible.

To achieve its goal, OIT's PMO closely follows the Project Management Institute project management best
practices and framework and the standards set forward by Florida Administrative Code (FAC) 6OGG- 1 for
applicable project levels. OIT PMOs have standardized how IT projects are planned, executed, tracked, and
reported by establishing repeatable processes and procedures and implementing a project management
tool. The initial project plan is included in Appendix E of this document.

VIII. Appendices
The following appendices are included with this document:

Appendix A - Dlvii Technology Ecosystem Infographic
Appendix B - Functional and Technical Requirements
Appendix C - DM1 Cost Benefit Analysis
Appendix D - Risk Assessment
Appendix E - Project Management Plan
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Data Governance

Launch a collection of processes, 
policies, roles, metrics, and 
standards that ensures an 
effective and ef�cient use of 
information.

Data Integration Strategy

De�ne the process of combining,  consolidating, and merging 
data from multiple disparate sources to attain a  single, uniform 
view of data and enable ef�cient data management, analysis,  
and access.

Build Lakehouse
A new,  open data management architecture that 
combines the �exibility, cost-ef�ciency, and scale of 
data lakes with the data management and Atomicity, 
Consistency, Isolation, and Durability (ACID ) 
transactions of data warehouses, enabling business 
intelligence (BI) and  machine learning (ML) on all data.

Enterprise Master Person Index (EMPI)
A next generation EMPI can provide a centralized person view 
across applications and leverage advanced capabilities to improve 
patient identi�cation and patient record matching accuracy.

Data Modernization Initiative

Technology Ecosystem

Assessment
Assess the current state and gaps of 
DOH data ecosystem

MAY 2022 -2023

FALL 2023

FALL 2024

SPRING 2025

SUMMER 2025

WINTER 2026

Data Analytics/Command Center
Formalize analytics capabilities building reports and 
dashboards and incorporating advanced analytics 
capabilities.

Note: Like many projects, timelines are estimates and may adjust due to unanticipated changes.

DocuSign Envelope ID: 43DB34C7-4B79-480E-B75A-104C11189A76

 
Page 236 of 644



Appendix B - Functional and Technical Requirements 

DocuSign Envelope ID: 43DB34C7-4B79-480E-B75A-104C11189A76

 
Page 237 of 644



# Req. Type Req. Category Requirement

1 Functional AI
The solution shall provide computational linguistics capabilities including the 
ability to analyze text, translate text and perform sentiment analysis.

2 Functional AI The solution shall provide support for image recognition and tagging.
3 Functional AI The solution shall provide image generation capabilities.

4 Functional AI
The solution shall provide for the use of custom language models and large 
language models.

5 Functional AI
The solution shall provide for fine grained governance of the Artificial 
Intelligence (AI).

6 Functional AI The solution shall provide for video recognition and tagging.

7 Functional AI
The solution shall provide for machine learning (ML) enhanced Optical 
Character Recognition (OCR) services.

8 Functional AI The solution shall provide for automated data preparation.

9 Functional AI

The solution shall provide feature engineering including the ability to 
automatically evaluate data and add metadata to a dataset that is submitted to 
the provider. This can be done via crowdsourcing capabilities or ML models. 
The feature may also allow for automated detection and classification of 
features and generation of new features.

10 Functional AI

The solution shall provide automated model building services that analyze the 
data and recommend the potential best algorithms that developers can use to 
build and optimize the model. The service automatically optimizes the 
performance and accuracy of the model by tuning the hyperparameters of the 
model and may also blend algorithms.
These models require the users to provide datasets that can be used to train 
the models. In addition to the raw data, users must provide datasets that 
include metadata tags that have the attributes they want the models to be 
trained to identify. They must also identify the variable that they want to model 
to predict.

11 Functional AI

The solution shall provide Model Management/Operationalization services that 
offer model factory/orchestration functionality to automate the building of ML 
pipelines, including model training, deployment, monitoring and management 
of models in production. The services should also automate creation of APIs 
needed to access the models.
This capability allows developers to monitor models in test and production 
environments to assess model performance and model drift. These services 
may provide automated retraining of the model and provision for replacing an 
outdated model with a better one. These services may also provide for 
packaging and provisioning of infrastructure for the models created such as 
Kubernetes containers. Additional features may include business KPIs for model 
value and ability to assess the quality of data impacting the model 
performance.

12 Functional AI The solution shall provide text generation capabilities.
13 Functional Analytics The solution shall provide for advanced analytics.
14 Functional Analytics The solution shall provide for streaming analytics.

15 Functional Analytics

The solution shall provide support for integration with .NET applications and 
other modern development tools including Low Code / No Code (LCAP) and 
Robotic Process Automation (RPA) tools.

16 Functional Analytics
The solution shall provide data science capabilities including the ability to 
create, train and deploy AI models.

17 Functional Analytics

The solution shall provide an analytics catalog. That is, the solution shall have 
the ability to display analytic content to make it easy to find and consume. The 
catalog is searchable and makes recommendations to users.
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18 Functional Analytics

The solution shall provide automated insights and augmented analytics. This 
includes the ability to apply ML techniques to automatically generate insights 
for end users (for example, by identifying the most important attributes in a 
dataset).

19 Functional Analytics

The solution shall provide collaboration capabilities. That is the solution shall 
provide the application of collaboration capabilities to analytics workstreams 
for organizations that want to provide an environment where a broad spectrum 
of users can simultaneously co-produce an analytics project.

20 Functional Analytics

The solution shall provide data preparation capabilities including support for 
drag-and-drop, user-driven combination of data from different sources, and the 
creation of analytic models (such as user-defined measures, sets, groups and 
hierarchies).

21 Functional Analytics

The solution shall provide for data science integration. This includes capabilities 
that enable augmented development and prototyping of composable data 
science and machine learning (DSML) models by citizen data scientists and data 
scientists with integration into the broader data science and machine learning 
ecosystem.

22 Functional Analytics

The solution shall provide the capability to connect to various data sources on 
premise or in the cloud. This includes all relational databases, document 
databases, non-SQL databases, key value stores, object databases, graph 
databases, unstructured data like file shares, Software as a Service (SaaS) 
applications, and others.

23 Functional Analytics

The solution shall provide for data storytelling including the ability to combine 
interactive data visualization with narrative techniques to package and deliver 
insights in a compelling, easily understood form for presentation to decision 
makers.

24 Functional Analytics

The solution shall provide data visualization capabilities including support for 
highly interactive dashboards and exploration of data through the manipulation 
of chart images. Included is an array of visualization options that go beyond 
those of pie, bar and line charts, such as heat and tree maps, geographic maps, 
scatter plots and other special-purpose visuals.

25 Functional Analytics
The solution shall provide data governance capabilities to  track usage and 
manage how information is shared and promoted.

26 Functional Analytics

The solution shall provide metrics stores including the ability to provide a 
virtualized layer that allows users to create and define metrics as code, govern 
those metrics from data warehouses, and service all downstream analytics, 
data science and business applications. This also includes capabilities such as 
goal management.

27 Functional Analytics
The solution shall support natural language query capabilities in at least English 
and Spanish.

28 Functional Analytics
The solution shall support at least the following user types: business analyst, 
augmented  consumer, data scientist and analytics developer.

29 Functional Analytics

The solution shall provide transactional consistency including support for 
Database Management Services (DBMS)-guaranteed properties of “atomicity, 
consistency, isolation and durability” (ACID) to ensure reliable, recoverable 
database transactions, and potentially distributed transaction support over 
geographic distance. It can include forms of relaxed, eventual or tunable 
consistency for specific use cases.
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30 Functional Analytics

The solution shall provide for the ability to program augmented transactions 
including support for embedded analysis and machine learning as part of the 
processing of a transaction, and/or the ability for distinct augmented analytical 
applications to be invoked in the completion of a transaction under DBMS 
control.

31 Functional Analytics

The solution shall provide the ability to perform automated performance tuning 
including the ability to optimize performance for queries, transactions and 
workloads to meet performance service level agreements (SLAs). This can 
include the availability of performance-enhancing features.

32 Functional Analytics

The solution shall provide support for online transaction processing (OLTP) 
transaction, lightweight transaction, augmented transactions and event stream 
processing.

33 Functional Cost Management
The solution shall provide fine grained cost accounting for all resources to 
enable chargeback / showback to various business units.

34 Functional Cost Management
The solution shall provide predictive cost modelling to enable budget 
forecasting.

35 Functional Cost Management
The solution shall provide the ability to forecast, budget usage, monitor and 
control costs by throttling, workload or user prioritization or other means.

36 Functional Cost Management

The solution shall provide FinOps support including capabilities that enable data 
and analytics leaders to iteratively control spending, understand product 
performance and make choices regarding price-to-performance trade-offs; 
resulting in optimal allocation of resources in the cloud.

37 Functional Data Integration

The solution shall provide support for data movement topologies including the 
support of uni-/bi-/multidirectional movement of data across endpoints (such 
as synchronize, compare-repair, broadcast, consolidate and peer-peer) via 
physical and virtual modes, meeting batch/microbatch/real-time latency 
requirements.

38 Functional Data Integration

The solution shall provide support for data virtualization including the executing 
of distributed queries against disparate data sources that are virtually 
integrated. It requires adapters to data sources, a metadata repository and a 
distributed query engine that can provide results in various ways (e.g., API, 
JDBC) for downstream consumption.

39 Functional Data Integration

The solution shall provide stream data integration including the processing data 
in motion (such as streams or events) and provisioning the in-stream data for 
downstream consumption, analysis or storage.

40 Functional Data Integration

The solution shall provide application programming interfaces (API) services 
including data as a service enabled through API design capabilities to create and 
manage outbound API endpoints over existing data assets, and handle inbound 
API consumption to ingest internal and external data.

41 Functional Data Integration

The solution shall provide complete data transformation capabilities that ease 
complex data processing operations such as fixing outliers, stubbing missing 
values, sophisticated parsing, automating data warehouses and creating 
reusable transformations.

42 Functional Data Integration

The solution shall provide augmented data integration capabilities that improve 
and optimize data integration operations (self-healing schema drifts, auto 
recovery) via extensive use of metadata (usage data, transaction logs, system 
workloads) and prepackaged ML algorithms that inform or automate tasks to 
ingest, transform, combine and provision data.
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43 Functional Data Integration

The solution shall provide metadata support capabilities that support the 
extensive use of metadata (usage data, transaction logs, system workloads) 
that can automate the broader data management and operations tasks through 
ML and AI.

44 Functional Data Integration

The solution shall provide data preparation capabilities including the usability 
of data integration (DI) tools both for data engineers and citizen integrators, 
and the suitability of data integration tools to support a range of business roles 
(e.g., citizen integrators, business analysts) for self-service. The emphasis is on 
empowering non-technical staff using various techniques such as low-code/no-
code data blending and visual exploration.

45 Functional Data Integration

The solution shall provide data governance capabilities that assist data 
governance mandates (like data quality and data lineage) while handling data 
for meeting specific use cases (like master data management (MDM) and data 
sharing).

46 Functional Data Integration

The solution shall provide DataOps support capabilities including the change 
management capabilities to data and related artifacts (Git integration of data 
pipelines, data model management), automation (automated testing), and 
orchestration of data delivery (CI/CD pipelines) with appropriate levels of 
security to improve the use and value of data.

47 Functional Data Integration
The solution shall support data engineering, cloud data integration, operational 
data integration and data fabric integration.

48 Technical  Performance
The solution shall meet the performance requirements of each identified use 
case.

49 Technical Administration

The solution shall provide management and administration that includes the 
ability to manage instances and resources, monitor operations, track and 
implement security, high availability and disaster recovery, and to do these and 
other tasks at enterprise scale.

50 Technical Administration

The solution shall provide resource management including the ability to 
automatically handle different types and sizes of workload simultaneously 
while enforcing or dynamically extending policy-based resource limits, handle 
varying and conflicting workloads while optimizing response times and 
prioritize workloads to meet policy-defined service levels.

51 Technical Architecture
The solution shall make use of fine grained services to enable the rapid creation 
of composable applications in response to changing business needs.

52 Technical Architecture
The solution shall make use of open standards to enable the integration with 
current and future development, reporting, analytics and other applications.

53 Technical Architecture
The solution shall make use of Infrastructure-as-Code and APIs to enable 
programmatic modification and enhancements.

54 Technical Architecture
The solution shall provide the ability to support complex relational operations 
involving many tables.

55 Technical Architecture

The solution shall provide multi-model support. This includes the ability to 
support different storage and logical models within the DBMS, such as JSON 
data and external tables, efficiently and with performance optimization, as well 
as additional capabilities such as temporal, time series, geospatial and graph, 
among others.
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# Req. Type Req. Category Requirement

56 Technical Architecture

The solution shall provide some degree of support for Multicloud, Intercloud 
and Hybrid cloud support. This includes the ability to deploy and operate 
analytic and operational activities across multiple cloud environments and on-
premises. Multicloud means the ability to operate on multiple cloud platforms, 
intercloud means the ability to use data across multiple clouds as a single 
logical entity, and hybrid means the ability to run on-premises and clouds.

57 Technical Architecture

The solution shall provide support for distributed transactions including the 
ability to access data outside of the internal storage of a DBMS and optimize 
distributed access by a variety of methods such as push-down, extended 
metadata, statistics collection and a distributed catalog.

58 Technical Architecture
The solution shall be able to meet the following uses cases: Traditional Data 
Warehouse, Logical Data Warehouse, Data Lake and Streaming Analytics.

59 Technical Architecture
The solution shall align with the Centers for Disease Control North Start 
Reference Architecture.

60 Technical Availability
Excluding planned maintenance windows, the solution shall be available 
24/7/365.

61 Technical Availability The solution shall maintain an uptime of 99.5% measured on a monthly basis

62 Technical Continuity
The solution shall provide a disaster recovery solution that enables a Recovery 
Time Objective of not more than 24 hours.

63 Technical Continuity
The solution shall provide a disaster recovery solution that enables a Recovery 
Point Objective of not more than 2 hours.

64 Technical Continuity
The solution shall provide a disaster recovery solution that enables failover and 
failback across regions.

65 Technical Performance The solution shall be elastically scalable as needed.

66 Technical Security
The solution shall comply with the cybersecurity standards set forth in Florida 
Administrative Code 60GG-2.

67 Technical Security The solution shall be HIPPA compliant.

68 Technical Security
The solution shall meet all relevant requirements as set forth in the DOH 
Security Policy.

69 Technical Architecture
The solution shall meet the NIST definition of cloud computing as defined in 
Special Publication (NIST SP) - 800-145.

70 Technical Architecture
The solution shall meet the requirements set forth in Florida Administrative 
Code 60GG-5.

71 Technical Architecture

The solution shall provide the capability to perform optimization, statistics 
collection, the ability to use static and dynamic plans, partitioning, partition 
elimination and storage tiering for performance and materialized views, among 
other features. 

72 Technical Architecture
The solution shall meet all relevant requirements as set forth in Florida 
Administrative Code 60GG-4

73 Technical Project Management
The project implementation shall comply with all requirements in Florida 
Administrative Code 60GG-3

DocuSign Envelope ID: 43DB34C7-4B79-480E-B75A-104C11189A76

 
Page 242 of 644



 

 

 

Appendix C – DMI Cost Benefit Analysis 

 

DocuSign Envelope ID: 43DB34C7-4B79-480E-B75A-104C11189A76

 
Page 243 of 644



State of Florida 
Cost Benefit Analysis

APPENDIX A Fiscal Year 2023-24

CBAForm 1 - Net Tangible Benefits Agency Project 

Net Tangible Benefits - Operational Cost Changes (Costs of Current Operations versus Proposed Operations as a Result of the Project) and Additional Tangible Benefits  -- CBAForm 1A
Agency 

(a) (b) (c) = (a)+(b) (a) (b) (c) = (a) + (b) (a) (b) (c) = (a) + (b) (a) (b) (c) = (a) + (b) (a) (b) (c) = (a) + (b)
New Program New Program New Program New Program New Program

Existing Costs resulting Existing Costs resulting Existing Costs resulting Existing Cost Change Costs resulting Existing Costs resulting
Program Operational from Proposed Program Operational from Proposed Program Operational from Proposed Program Operational from Proposed Program Operational from Proposed 

Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project
$683,100 $0 $683,100 $683,100 $0 $683,100 $683,100 $0 $683,100 $683,100 $0 $683,100 $0 $0 $0

A.b Total Staff 4.00 0.00 4.00 4.00 0.00 4.00 4.00 0.00 4.00 4.00 0.00 4.00 0.00 0.00 0.00
A-1.a.  State FTEs (Salaries & Benefits) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A-2.a.  OPS Staff (Salaries) $445,500 $0 $445,500 $445,500 $0 $445,500 $445,500 $0 $445,500 $445,500 $0 $445,500 $0 $0 $0
A-2.b.  OPS (#) 3.00 0.00 3.00 3.00 0.00 3.00 3.00 0.00 3.00 3.00 0.00 3.00 0.00 0.00 0.00

$237,600 $0 $237,600 $237,600 $0 $237,600 $237,600 $0 $237,600 $237,600 $0 $237,600 $0 $0 $0
1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00 0.00 0.00 0.00

B. Application Maintenance Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-1. Managed Services (Staffing) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-2. Hardware $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-3. Software $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-4. Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C. Data Center Provider Costs $500,000 $0 $500,000 $500,000 $0 $500,000 $500,000 -$100,000 $400,000 $500,000 -$200,000 $300,000 $500,000 -$300,000 $200,000
C-1. Managed Services (Staffing) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$500,000 $0 $500,000 $500,000 $0 $500,000 $500,000 -$100,000 $400,000 $500,000 -$200,000 $300,000 $500,000 -$300,000 $200,000
C-3. Network / Hosting Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-5. Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
D. Plant & Facility Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E. Other Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-1. Training $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-2. Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-3. Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-4. Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$1,183,100 $0 $1,183,100 $1,183,100 $0 $1,183,100 $1,183,100 -$100,000 $1,083,100 $1,183,100 -$200,000 $983,100 $500,000 -$300,000 $200,000

$0 $0 $0 $0 $0
F-1. $0 $0 $0 $0 $0
F-2. $0 $0 $0 $0 $0
F-3. $0 $0 $0 $0 $0

$0 $0 $100,000 $200,000 $300,000

Enter % (+/-)
 

25%
 Placeholder Confidence Level

Specify

Order of Magnitude Confidence Level
Detailed/Rigorous Confidence Level

CHARACTERIZATION OF PROJECT BENEFIT ESTIMATE -- CBAForm 1B
Choose Type  Estimate Confidence

Total Net Tangible Benefits:

Florida  Department of Health Enterprise-level Data Lakehouse and Advanced Analytics Platform

C-2. Infrastructure

F.  Additional Tangible Benefits:

Specify

A-1.b.  State FTEs (#)

C-4. Disaster Recovery

A-3.b.  Staff Augmentation (# of Contractors)

FY 2028-29
(Recurring Costs Only -- No Project Costs)

A-3.a.  Staff Augmentation (Contract Cost)

A. Personnel Costs -- Agency-Managed Staff

FY 2027-28

Total of Recurring Operational Costs

Specify
Specify

IVV

FY 2026-27FY 2025-26

Cloud Lakehouse/Analytics Platform

Implementation Services

FY 2024-25

Page 1 of 1
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State of Florida 
Cost Benefit Analysis

APPENDIX A Fiscal Year 2023-24

1

2
3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20
21

A B C D E F G H I J K L M N O P Q R S T
Florida  Department of Health Enterprise-level Data Lakehouse and Advanced Analytics Platform

 TOTAL 

-$  7,499,200$     7,499,200$     7,499,200$     5,666,333$     -$               28,163,933$  

Item Description
(remove guidelines and annotate entries here) Project Cost Element

Appropriation 
Category

Current & Previous 
Years Project-
Related Cost YR 1 #  YR 1 LBR 

 YR 1 Base 
Budget YR 2 #  YR 2 LBR  

 YR 2 Base 
Budget YR 3 #  YR 3 LBR 

 YR 3 Base 
Budget YR 4 #  YR 4 LBR 

 YR 4 Base 
Budget YR 5 #  YR 5 LBR 

 YR 5 Base 
Budget  TOTAL 

Costs for all state employees working on the project. FTE S&B -$  0.00 -$  -$  0.00 -$  -$  0.00 -$  -$  0.00 -$  -$  0.00 -$  -$  -$  

Costs for all OPS employees working on the project. OPS OPS 0.00 0.00 -$  -$  0.00 -$  -$  0.00 -$  -$  0.00 -$  -$  0.00 -$  -$  -$  

Staffing costs for personnel using Time & Expense. Staff Augmentation
Contracted 
Services -$  2.00 499,200$        -$  2.00 499,200$        -$  2.00 499,200$        -$  2.00 208,000$        -$  0.00 -$  -$  1,705,600$  

Project management personnel and related deliverables. Project Management
Contracted 
Services -$  0.00 -$  -$  0.00 -$  -$  0.00 -$  -$  0.00 -$  -$  0.00 -$  -$  -$  

Project oversight to include Independent Verification & 
Validation (IV&V) personnel and related deliverables. Project Oversight

Contracted 
Services -$  0.00 250,000$        -$  0.00 250,000$        -$  0.00 250,000$        -$  0.00 104,167$        -$  0.00 -$  -$  854,167$  

Staffing costs for all professional services not included in 
other categories. Consultants/Contractors

Contracted 
Services -$  0.00 -$  -$  0.00 -$  -$  0.00 -$  -$  0.00 -$  -$  0.00 -$  -$  -$  

Separate requirements analysis and feasibility study 
procurements. Project Planning/Analysis

Contracted 
Services -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

Hardware purchases not included in data center services. Hardware OCO -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

Commercial software purchases and licensing costs. Commercial Software
Contracted 
Services -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

Professional services with fixed-price costs (i.e. software 
development, installation, project documentation) Project Deliverables

Contracted 
Services -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

All first-time training costs associated with the project. Training
Contracted 
Services -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

Include the quote received from the data center provider 
for project equipment and services. Only include  one-
time project costs in this row. Recurring, project-related 
data center costs are included in CBA Form 1A. Data Center Services - One Time 

Costs
Data Center 

Category -$  2,500,000$     -$  3,000,000$     -$  3,500,000$     -$  4,000,000$     -$  -$  -$  13,000,000$  
Other contracted services not included in other 
categories. Other Services - Implementation Ser

Contracted 
Services 4,250,000$     3,750,000$     3,250,000$     1,354,167$     12,604,167$  

Include costs for non-state data center equipment 
required by the project and the proposed solution (insert 
additional rows as needed for detail) Equipment Expense -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  
Include costs associated with leasing space for project 
personnel. Leased Space Expense -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

Other project expenses not included in other categories. Other Expenses Expense -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  
Total -$  2.00 7,499,200$     -$               2.00 7,499,200$     -$               2.00 7,499,200$     -$               2.00 5,666,333$     -$               0.00 -$               -$  28,163,933$  

CBAForm 2A Baseline Project Budget

FY2028-29
Costs entered into each row are mutually exclusive. Insert rows for detail and modify appropriation categories as necessary, but 
do not remove any of the provided project cost elements. Reference vendor quotes in the Item Description where applicable. 
Include only one-time project costs in this table. Include any recurring costs in CBA Form 1A.

FY2024-25 FY2025-26 FY2026-27 FY2027-28
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State of Florida 
Cost Benefit Analysis

APPENDIX A Fiscal Year 2023-24

CBAForm 2 - Project Cost Analysis Agency Project 

FY FY FY FY FY TOTAL 
2024-25 2025-26 2026-27 2027-28 2028-29

TOTAL PROJECT COSTS  (*) $7,499,200 $7,499,200 $7,499,200 $5,666,333 $0 $28,163,933

$7,499,200 $14,998,400 $22,497,600 $28,163,933 $28,163,933
Total Costs are carried forward to CBAForm3 Project Investment Summary worksheet.

FY FY FY FY FY TOTAL 
2024-25 2025-26 2026-27 2027-28 2028-29

$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0

$7,499,200 $7,499,200 $7,499,200 $5,666,333 $0 $28,163,933
Other $0 $0 $0 $0 $0 $0

$7,499,200 $7,499,200 $7,499,200 $5,666,333 $0 $28,163,933
$7,499,200 $14,998,400 $22,497,600 $28,163,933 $28,163,933

Enter % (+/-)

X 20%

Enterprise-level Data Lakehouse and Advanced Analytics PlatformFlorida  Department of Health

PROJECT COST SUMMARY (from CBAForm 2A)

PROJECT FUNDING SOURCES - CBAForm 2B

PROJECT COST SUMMARY

Characterization of Project Cost Estimate - CBAForm 2C

Specify

Trust Fund
Federal Match
Grants

General Revenue

CUMULATIVE PROJECT COSTS
(includes Current & Previous Years' Project-Related Costs)

PROJECT FUNDING SOURCES

Order of Magnitude Confidence Level

CUMULATIVE INVESTMENT
TOTAL INVESTMENT

Placeholder Confidence Level

Choose Type  Estimate Confidence
Detailed/Rigorous Confidence Level
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State of Florida 
Cost Benefit Analysis

APPENDIX A Fiscal Year 2023-24

CBAForm 3 - Project Investment Summary Agency Project 

FY FY FY FY FY
2024-25 2025-26 2026-27 2027-28 2028-29

Project Cost $7,499,200 $7,499,200 $7,499,200 $5,666,333 $0 $28,163,933

Net Tangible Benefits $0 $0 $100,000 $200,000 $300,000 $600,000

Return on Investment ($7,499,200) ($7,499,200) ($7,399,200) ($5,466,333) $300,000 ($27,563,933)

Year to Year Change in Program 
Staffing 0 0 0 0 0

Payback Period (years) NO PAYBACK Payback Period is the time required to recover the investment costs of the project.
Breakeven Fiscal Year NO PAYBACK Fiscal Year during which the project's investment costs are recovered.
Net Present Value (NPV) ($25,394,388) NPV is the present-day value of the project's benefits less costs over the project's lifecycle.
Internal Rate of Return (IRR) NO IRR IRR is the project's rate of return.

Fiscal FY FY FY FY FY
Year 2023-24 2024-25 2025-26 2026-27 2027-28

Cost of Capital 3.50% 3.50% 3.60% 3.60% 3.60%

Investment Interest Earning Yield -- CBAForm 3C

COST BENEFIT ANALYSIS -- CBAForm 3A

RETURN ON INVESTMENT ANALYSIS -- CBAForm 3B

Florida  Department of Health

TOTAL FOR ALL 
YEARS

Enterprise-level Data Lakehouse and A
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IT Project Risk Assessment Tool Schedule IV-B FY2023-24

X -Risk Y - Alignment

4.50 5.86

Risk 
Exposure

MEDIUM

Project Data Modernization Initiative

FY 2023-24 LBR Issue Code:                                        
Issue Code

Executive Sponsor

Agency Dept. of Health

Cassandra Pasley

FY 2023-24 LBR Issue Title:
Issue Title

Risk Assessment Contact Info (Name, Phone #, and E-mail Address):
Paul Chafin - Paul.Chafin@Flhealth.gov

Lola Bass
Prepared By 7/6/2023

Project Manager
Paul Chafin

HIGH

Overall Project Risk

Fiscal Assessment

Project Management Assessment

Project Complexity Assessment

MEDIUM

MEDIUM

Project Organization Assessment

HIGH

LOW

Project Risk Area Breakdown

Organizational Change Management Assessment

Communication Assessment

Risk Assessment Areas

LOW

MEDIUM

Strategic Assessment

Technology Exposure Assessment

LOW

B
us

in
es

s 
St

ra
te

gy

Level of Project Risk

Risk Assessment Summary  

Least
Aligned

Most
Aligned

Least
Risk Most

Risk

B
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s 
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gy

Level of Project Risk

Risk Assessment Summary  

Least
Aligned

Most
Aligned

Least
Risk Most

Risk
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IT Project Risk Assessment Tool Schedule IV-B FY2023-24

Agency:   Dept. of Health Project:  Data Modernization Initiative

# Criteria Values Answer
0% to 40% -- Few or no objectives aligned
41% to 80% -- Some objectives aligned
81% to 100% -- All or nearly all objectives aligned
Not documented or agreed to by stakeholders
Informal agreement by stakeholders
Documented with sign-off by stakeholders
Not or rarely involved
Most regularly attend executive steering committee meetings
Project charter signed by executive sponsor and executive 
team actively engaged in steering committee meetings
Vision is not documented 
Vision is partially documented
Vision is completely documented
0% to 40% -- Few or none defined and documented
41% to 80% -- Some defined and documented
81% to 100% -- All or nearly all defined and documented
No changes needed
Changes unknown
Changes are identified in concept only
Changes are identified and documented
Legislation or proposed rule change is drafted
Few or none

Some

All or nearly all
Minimal or no external use or visibility
Moderate external use or visibility
Extensive external use or visibility
Multiple agency or state enterprise visibility
Single agency-wide use or visibility
Use or visibility at division and/or bureau level only
Greater than 5 years
Between 3 and 5 years
Between 1 and 3 years
1 year or less

Section 1 -- Strategic Area

Are all needed changes in law, rule, or policy 
identified and documented?

1.06

No changes needed

1.01 Are project objectives clearly aligned with the 
agency's legal mission?

1.02 Are project objectives clearly documented 
and understood by all stakeholder groups?

1.03 Are the project sponsor, senior management, 
and other executive stakeholders actively 
involved in meetings for the review and 
success of the project?

1.04 Has the agency documented its vision for 
how changes to the proposed technology will 
improve its business processes?

1.05 Have all project business/program area 
requirements, assumptions, constraints, and 
priorities been defined and documented?

81% to 100% -- All or 
nearly all objectives 

aligned

81% to 100% -- All or 
nearly all defined and 

documented

Vision is completely 
documented

Project charter signed by 
executive sponsor and 
executive team actively 

engaged in steering 
committee meetings

Documented with sign-off 
by stakeholders

1.10 Is this a multi-year project?

Single agency-wide use 
or visibility

Minimal or no external 
use or visibility

Few or none

Between 3 and 5 years

1.07 Are any project phase or milestone 
completion dates fixed by outside factors, 
e.g., state or federal law or funding 
restrictions?

1.08 What is the external (e.g. public) visibility of 
the proposed system or project?

1.09 What is the internal (e.g. state agency) 
visibility of the proposed system or project?
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IT Project Risk Assessment Tool Schedule IV-B FY2023-24

Agency:   Dept. of Health Project:  Data Modernization Initiative

# Criteria Values Answer
Read about only or attended conference and/or vendor 
presentation
Supported prototype or production system less than 6 months

Supported production system 6 months to 12 months 
Supported production system 1 year to 3 years 
Installed and supported production system more than 3 years

External technical resources will be needed for 
implementation and operations
External technical resources will be needed through 
implementation only
Internal resources have sufficient knowledge for 
implementation and operations
No technology alternatives researched

Some alternatives documented and considered

All or nearly all alternatives documented and considered

No relevant standards have been identified or incorporated 
into proposed technology
Some relevant standards have been incorporated into the 
proposed technology
Proposed technology solution is fully compliant with all 
relevant agency, statewide, or industry standards
Minor or no infrastructure change required
Moderate infrastructure change required
Extensive infrastructure change required
Complete infrastructure replacement
Capacity requirements are not understood or defined
Capacity requirements are defined only at a conceptual level

Capacity requirements are based on historical data and new 
system design specifications and performance requirements

Section 2 -- Technology Area

Does the agency's internal staff have 
sufficient knowledge of the proposed technical 
solution to implement and operate the new 
system?

2.06 Are detailed hardware and software capacity 
requirements defined and documented? Capacity requirements 

are defined only at a 
conceptual level

2.05 Does the proposed technical solution require 
significant change to the agency's existing 
technology infrastructure? 

Minor or no infrastructure 
change required

2.04 Does the proposed technical solution comply 
with all relevant agency, statewide, or industry 
technology standards?

2.01 Does the agency have experience working 
with, operating, and supporting the proposed 
technical solution in a production 
environment? Supported prototype or 

production system less 
than 6 months

Proposed technology 
solution is fully compliant 
with all relevant agency, 

statewide, or industry 
standards

2.03 Have all relevant technical alternatives/ 
solution options been researched, 
documented and considered?

All or nearly all 
alternatives documented 

and considered

2.02
External technical 

resources will be needed 
through implementation 

only
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IT Project Risk Assessment Tool Schedule IV-B FY2023-24

Agency:   Dept. of Health Project:  Data Modernization Initiative

# Criteria Values Answer
Extensive changes to organization structure, staff or business 
processes
Moderate changes to organization structure, staff or business 
processes
Minimal changes to organization structure, staff or business 
processes structure
Yes
No
0% to 40% -- Few or no process changes defined and 
documented
41% to 80% -- Some process changes defined and 
documented
81% to 100% -- All or nearly all processes defiined and 
documented
Yes
No
Over 10% FTE count change
1% to 10% FTE count change
Less than 1% FTE count change
Over 10% contractor count change
1 to 10% contractor count change
Less than 1% contractor count change
Extensive change or new way of providing/receiving services 
or information)
Moderate changes
Minor or no changes
Extensive change or new way of providing/receiving services 
or information
Moderate changes
Minor or no changes
No experience/Not recently (>5 Years)
Recently completed project with fewer change requirements

Recently completed project with similar change requirements

Recently completed project with greater change requirements

Section 3 -- Organizational Change Management Area

3.01 What is the expected level of organizational 
change that will be imposed within the agency 
if the project is successfully implemented?

Minimal changes to 
organization structure, 

staff or business 
processes structure

3.02 Will this project impact essential business 
processes? Yes

3.03 Have all business process changes and 
process interactions been defined and 
documented?

41% to 80% -- Some 
process changes defined 

and documented

3.04 Has an Organizational Change Management 
Plan been approved for this project? Yes

3.05 Will the agency's anticipated FTE count 
change as a result of implementing the 
project?

Less than 1% FTE count 
change

3.06 Will the number of contractors change as a 
result of implementing the project? Less than 1% contractor 

count change

3.09 Has the agency successfully completed a 
project with similar organizational change 
requirements? Recently completed 

project with greater 
change requirements

3.07 What is the expected level of change impact 
on the citizens of the State of Florida if the 
project is successfully implemented? Minor or no changes

3.08 What is the expected change impact on other 
state or local government agencies as a result 
of implementing the project? Minor or no changes
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IT Project Risk Assessment Tool Schedule IV-B FY2023-24

Agency:   Agency  Name Project:  Project Name

# Criteria Value Options Answer
Yes
No

Negligible or no feedback in Plan

Routine feedback in Plan

Proactive use of feedback in Plan

Yes

No

Yes
No
Plan does not include key messages
Some key messages have been developed
All or nearly all messages are documented
Plan does not include desired messages outcomes and 
success measures
Success measures have been developed for some 
messages
All or nearly all messages have success measures
Yes
No

Section 4 -- Communication Area

Does the project Communication Plan 
promote the collection and use of feedback 
from management, project team, and 
business stakeholders (including end users)?

4.02

Proactive use of feedback 
in Plan

4.01 Has a documented Communication Plan 
been approved for this project? Yes

4.03 Have all required communication channels 
been identified and documented in the 
Communication Plan?

Yes

4.04
Yes

Are all affected stakeholders included in the 
Communication Plan?

4.07 Does the project Communication Plan identify 
and assign needed staff and resources? Yes

4.05 Have all key messages been developed and 
documented in the Communication Plan? Some key messages 

have been developed

4.06 Have desired message outcomes and 
success measures been identified in the 
Communication Plan?

Success measures have 
been developed for some 

messages
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IT Project Risk Assessment Tool Schedule IV-B FY2023-24

Agency:   Dept. of Health Project:  Data Modernization Initiative

# Criteria Values Answer
Yes
No
0% to 40% -- None or few defined and documented 
41% to 80% -- Some defined and documented
81% to 100% -- All or nearly all defined and documented
Unknown
Greater than $10 M
Between $2 M and $10 M
Between $500K and $1,999,999
Less than $500 K
Yes

No

Detailed and rigorous (accurate within ±10%)
Order of magnitude – estimate could vary between 10-100%
Placeholder – actual cost may exceed estimate by more than 
100%
Yes
No
Funding from single agency
Funding from local government agencies
Funding from other state agencies 
Neither requested nor received
Requested but not received
Requested and received
Not applicable
Project benefits have not been identified or validated
Some project benefits have been identified but not validated
Most project benefits have been identified but not validated
All or nearly all project benefits have been identified and 
validated
Within 1 year
Within 3 years
Within 5 years
More than 5 years
No payback
Procurement strategy has not been identified and documented
Stakeholders have not been consulted re: procurement strategy

Stakeholders have reviewed and approved the proposed 
procurement strategy
Time and Expense (T&E)
Firm Fixed Price (FFP)
Combination FFP and T&E
Timing of major hardware and software purchases has not yet 
been determined
Purchase all hardware and software at start of project to take 
advantage of one-time discounts
Just-in-time purchasing of hardware and software is documented 
in the project schedule
No contract manager assigned
Contract manager is the procurement manager
Contract manager is the project manager
Contract manager assigned is not the procurement manager or 
the project manager
Yes

No

No selection criteria or outcomes have been identified
Some selection criteria and outcomes have been defined and 
documented
All or nearly all selection criteria and expected outcomes have 
been defined and documented
Procurement strategy has not been developed

Multi-stage evaluation not planned/used for procurement

Multi-stage evaluation and proof of concept or prototype 
planned/used to select best qualified vendor
Procurement strategy has not been developed
No, bid response did/will not require proof of concept or prototype

Yes, bid response did/will include proof of concept or prototype

Not applicable

Section 5 -- Fiscal Area

Requested and received

5.01 Has a documented Spending Plan been 
approved for the entire project lifecycle? Yes

5.02 Have all project expenditures been identified 
in the Spending Plan? 41% to 80% -- Some 

defined and documented

5.03 What is the estimated total cost of this project 
over its entire lifecycle?

Funding from single 
agency

If federal financial participation is anticipated 
as a source of funding, has federal approval 
been requested and received?

5.09 Have all tangible and intangible benefits been 
identified and validated as reliable and 
achievable?

All or nearly all project 
benefits have been 

identified and validated

5.08

Greater than $10 M

5.04
Yes

Is the cost estimate for this project based on 
quantitative analysis using a standards-based 
estimation model?

5.05 What is the character of the cost estimates for 
this project? Order of magnitude – 

estimate could vary 
between 10-100%

5.06 Are funds available within existing agency 
resources to complete this project? No

5.07 Will/should multiple state or local agencies 
help fund this project or system?

5.11 Has the project procurement strategy been 
clearly determined and agreed to by affected 
stakeholders?

Stakeholders have not 
been consulted re: 

procurement strategy

5.10 What is the benefit payback period that is 
defined and documented?

No payback

5.12 What is the planned approach for acquiring 
necessary products and solution services to 
successfully complete the project?

Firm Fixed Price (FFP)

5.13 What is the planned approach for procuring 
hardware and software for the project? Just-in-time purchasing of 

hardware and software is 
documented in the project 

schedule

5.14 Has a contract manager been assigned to this 
project?

Contract manager is the 
procurement manager

5.15 Has equipment leasing been considered for 
the project's large-scale computing 
purchases?

Yes

5.18 For projects with total cost exceeding $10 
million, did/will the procurement strategy 
require a proof of concept or prototype as part 
of the bid response?

Yes, bid response did/will 
include proof of concept 

or prototype

5.16 Have all procurement selection criteria and 
outcomes been clearly identified? Some selection criteria 

and outcomes have been 
defined and documented

5.17 Does the procurement strategy use a multi-
stage evaluation process to progressively 
narrow the field of prospective vendors to the 
single, best qualified candidate?    

Multi-stage evaluation not 
planned/used for 

procurement

Page 1 of 1
7/21/2023 12:58 PM

Page 253 of 644



IT Project Risk Assessment Tool Schedule IV-B FY2023-24

Agency:   Dept. of Health Project:  Data Modernization Initiative

# Criteria Values Answer
Yes

No
None or few have been defined and documented
Some have been defined and documented
All or nearly all have been defined and documented
Not yet determined
Agency
System Integrator (contractor)
3 or more
2
1
Needed staff and skills have not been identified
Some or most staff roles and responsibilities and needed 
skills have been identified
Staffing plan identifying all staff roles, responsibilities, and 
skill levels have been documented
No experienced project manager assigned
No, project manager is assigned 50% or less to project
No, project manager assigned more than half-time, but less 
than full-time to project
Yes, experienced project manager dedicated full-time, 100% 
to project
None
No, business, functional or technical experts dedicated 50% 
or less to project
No, business, functional or technical experts dedicated more 
than half-time but less than full-time to project
Yes, business, functional or technical experts dedicated full-
time, 100% to project
Few or no staff from in-house resources
Half of staff from in-house resources
Mostly staffed from in-house resources
Completely staffed from in-house resources
Minimal or no impact
Moderate impact
Extensive impact

Yes

No

No board has been established
No, only IT staff are on change review and control board
No, all stakeholders are not represented on the board
Yes, all stakeholders are represented by functional manager

Section 6 -- Project Organization Area

6.06 Is an experienced project manager dedicated 
fulltime to the project? Yes, experienced project 

manager dedicated full-
time, 100% to project

6.01 Is the project organization and governance 
structure clearly defined and documented 
within an approved project plan?

Yes

6.02 Have all roles and responsibilities for the 
executive steering committee been clearly 
identified?

Some have been defined 
and documented

6.03 Who is responsible for integrating project 
deliverables into the final solution? System Integrator 

(contractor)

6.04 How many project managers and project 
directors will be responsible for managing the 
project?

2

6.05 Has a project staffing plan specifying the 
number of required resources (including 
project team, program staff, and contractors) 
and their corresponding roles, responsibilities 
and needed skill levels been developed? 

Some or most staff roles 
and responsibilities and 
needed skills have been 

identified

6.07 Are qualified project management team 
members dedicated full-time to the project No, business, functional 

or technical experts 
dedicated more than half-
time but less than full-time 

to project

6.09 Is agency IT personnel turnover expected to 
significantly impact this project? Minimal or no impact

Half of staff from in-house 
resources

Does the agency have the necessary 
knowledge, skills, and abilities to staff the 
project team with in-house resources?

6.08

6.10 Does the project governance structure 
establish a formal change review and control 
board to address proposed changes in project 
scope, schedule, or cost?

Yes

6.11 Are all affected stakeholders represented by 
functional manager on the change review and 
control board?

Yes, all stakeholders are 
represented by functional 

manager
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IT Project Risk Assessment Tool Schedule IV-B FY2023-24

Agency:   Dept. of Health Project:  Data Modernization Initiative

# Criteria Values Answer
No
Project Management team will use the methodology selected 
by the systems integrator
Yes
None
1-3
More than 3

None
Some
All or nearly all
0% to 40% -- None or few have been defined and 
documented
41 to 80% -- Some have been defined and documented
81% to 100% -- All or nearly all have been defined and 
documented
0% to 40% -- None or few have been defined and 
documented
41 to 80% -- Some have been defined and documented
81% to 100% -- All or nearly all have been defined and 
documented
0% to 40% -- None or few are traceable
41 to 80% -- Some are traceable
81% to 100% -- All or nearly all requirements and 
specifications are traceable
None or few have been defined and documented
Some deliverables and acceptance criteria have been 
defined and documented
All or nearly all deliverables and acceptance criteria have 
been defined and documented
No sign-off required
Only project manager signs-off
Review and sign-off from the executive sponsor, business 
stakeholder, and project manager are required on all major 
project deliverables
0% to 40% -- None or few have been defined to the work 
package level
41 to 80% -- Some have been defined to the work package 
level
81% to 100% -- All or nearly all have been defined to the 
work package level
Yes

No

Yes

No

No or informal processes are used for status reporting
Project team uses formal processes
Project team and executive steering committee use formal 
status reporting processes
No templates are available 
Some templates are available
All planning and reporting templates are available
Yes
No
None or few have been defined and documented
Some have been defined and documented
All known risks and mitigation strategies have been defined

Yes

No

Yes

No

Section 7 -- Project Management Area

7.01 Does the project management team use a 
standard commercially available project 
management methodology to plan, 
implement, and control the project? 

Yes

7.02 For how many projects has the agency 
successfully used the selected project 
management methodology?

More than 3

7.03 How many members of the project team are 
proficient in the use of the selected project 
management methodology?

All or nearly all

7.04 Have all requirements specifications been 
unambiguously defined and documented? 41 to 80% -- Some have 

been defined and 
documented

7.05 Have all design specifications been 
unambiguously defined and documented? 41 to 80% -- Some have 

been defined and 
documented

7.06 Are all requirements and design 
specifications traceable to specific business 
rules?

41 to 80% -- Some are 
traceable

7.07 Have all project deliverables/services and 
acceptance criteria been clearly defined and 
documented?

Some deliverables and 
acceptance criteria have 

been defined and 
documented

7.08 Is written approval required from executive 
sponsor, business stakeholders, and project 
manager for review and sign-off of major 
project deliverables?

Review and sign-off from 
the executive sponsor, 
business stakeholder, 

and project manager are 
required on all major 
project deliverables

7.09 Has the Work Breakdown Structure (WBS) 
been defined to the work package level for all 
project activities? 41 to 80% -- Some have 

been defined to the work 
package level

7.10 Has a documented project schedule been 
approved for the entire project lifecycle? Yes

7.11 Does the project schedule specify all project 
tasks, go/no-go decision points (checkpoints), 
critical milestones, and resources? Yes

7.12 Are formal project status reporting processes 
documented and in place to manage and 
control this project? 

Project team and 
executive steering 

committee use formal 
status reporting 

processes
7.13 Are all necessary planning and reporting 

templates, e.g., work plans, status reports, 
issues and risk management, available?

All planning and reporting 
templates are available

7.14 Has a documented Risk Management Plan 
been approved for this project? Yes

7.17 Are issue reporting and management 
processes documented and in place for this 
project? 

Yes

7.15 Have all known project risks and 
corresponding mitigation strategies been 
identified?

All known risks and 
mitigation strategies have 

been defined

7.16 Are standard change request, review and 
approval processes documented and in place 
for this project?

Yes
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IT Project Risk Assessment Tool Schedule IV-B FY2023-24

Agency:   Dept. of Health Project:  Data Modernization Initiative

# Criteria Values Answer
Unknown at this time
More complex
Similar complexity
Less complex
Single location
3 sites or fewer
More than 3 sites
Single location
3 sites or fewer
More than 3 sites
No external organizations
1 to 3 external organizations
More than 3 external organizations
Greater than 15
9 to 15
5 to 8
Less than 5
More than 4
2 to 4
1
None
Business process change in single division or bureau
Agency-wide business process change
Statewide or multiple agency business process change

Yes

No

Infrastructure upgrade
Implementation requiring software development or 
purchasing commercial off the shelf (COTS) software
Business Process Reengineering 
Combination of the above
No recent experience
Lesser size and complexity
Similar size and complexity
Greater size and complexity
No recent experience
Lesser size and complexity
Similar size and complexity
Greater size and complexity

Section 8 -- Project Complexity Area

8.01 How complex is the proposed solution 
compared to the current agency systems?

Similar complexity

More than 3 sites
Are the business users or end users 
dispersed across multiple cities, counties, 
districts, or regions?

8.02

8.03 Are the project team members dispersed 
across multiple cities, counties, districts, or 
regions?

More than 3 sites

8.04 How many external contracting or consulting 
organizations will this project require? 1 to 3 external 

organizations

8.05 What is the expected project team size?

Greater than 15

8.06 How many external entities (e.g., other 
agencies, community service providers, or 
local government entities) will be impacted by 
this project or system?

None

8.07 What is the impact of the project on state 
operations? Agency-wide business 

process change

8.08 Has the agency successfully completed a 
similarly-sized project when acting as 
Systems Integrator?

Yes

8.11 Does the agency management have 
experience governing projects of equal or 
similar size and complexity to successful 
completion?

Greater size and 
complexity

8.09 What type of project is this?

Combination of the above

8.10 Has the project manager successfully 
managed similar projects to completion? Similar size and 

complexity

Page 1 of 1
7/21/2023 12:58 PM

 
Page 256 of 644



 

 

 

Appendix E – Project Management Plan 

 

DocuSign Envelope ID: 43DB34C7-4B79-480E-B75A-104C11189A76

 
Page 257 of 644



PROJECT CHARTER 
The purpose of this Project Charter is to ensure a common understanding of the goals, objectives, and 
anticipated scope of work of the Enterprise Data Modernization initiative, and to guide its planning and 
implementation. This is a living document that shall be updated at major milestones throughout the project 
lifecycle.  

Project Name 

This project is referred to as the Data Modernization Architectural Framework (DMAF) 
 

Project Purpose 

The Center for Disease Control (CDC) has established a Data Modernization Initiative (DMI) with 
the goal of getting better, faster, actionable insights for decision-making at all levels of public 
health. Through recent CDC grant funding related to this DMI and current assessments of the 
Department’s data landscape, the Department seeks to formalize its enterprise data integration 
and analytics strategy and build a data modernization landscape.  The proposed landscape 
includes advanced data interoperability, integration, and data lakehouse/warehouse options to 
align data and analytics capabilities to business and strategic goals. 

 

Project Objectives 

Specific objectives for the Data Modernization Architectural Framework project include:  

• Maintaining enterprise data accuracy, consistency, integrity, and ease of accessibility for data analytics 
purposes.  

• Being able to support executive leadership in public health program planning and decision-making 
through the development of intuitive dashboards for critical data sets.  

• Improving the data sharing and interoperability capabilities of critical Department systems to deliver high-
quality, real-time information for state public health decisions and reporting as per the North Start 
Architecture guidance.  

• Expanding the use of dashboards and advanced analytics including geospatial analysis, predictive analysis, 
and forecasting for disease surveillance and other public health or administration data domains.  

• Utilizing additional data sets such as disease genomics data.  
• Enabling enterprise-level data warehouse capabilities to make critical data sets accessible and optimize 

the structure to support data integration and analysis.  
• Reducing time-consuming reconciliation and data correction processes.  
• Improving the Department agility’s in responding to public health issues or operational inefficiencies.  
• Finding ‘hidden’ connections and eliminating departmental silos.  

 
Project Phases 

The DMAF Project delivery will be implemented over several years as illustrated below. 
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Project Management 
The primary project management methodology used by the Department is based on the Project Management 
Institute’s Project Management Framework, but Agile methodology is also used when appropriate.  The project 
Sponsor, project Manager, in collaboration with the Office of Information Technology Project Management Office will 
decide which methodology is best for this project. 

Regardless of the specific project management methodology employed, certain management 
and control mechanisms will be relevant to all phases of this project, including: 

• Project Charter that clearly conveys what will be accomplished by the project, signed, and
authorized by the Project Executive Sponsor.

• Project contract(s)
• Project Management Plan 
• Baseline project schedule
• Executive Steering Committee
• Independent Verification and Validation (IV&V)
• Change Control Register 
• Project Issues Register
• Project Risk Register 

The use of the project control framework indicated above, together with application of the Project 
Management Plan, will assist both the Project Manager and Project Sponsor in planning, 
executing, managing, administering, and controlling all phases of the project. Control activities 
will include, but may not be limited to: 

• Monitoring project progress; identifying, documenting, evaluating and resolving project
related problems that may arise.

• Reviewing, evaluating, and making decisions with regard to proposed changes;
Changes to project scope will be tightly controlled according to a documented change
request, review and approval process agreed to by all stakeholders.

• Monitoring and taking appropriate actions about risks as required by the risk
management plan.

• Monitoring and tracking issues as required by a documented issue reporting and
management process.

• Monitoring the quality of project deliverables and taking appropriate actions with
regard to any project deliverables that are deficient in quality.

Pre-project
Approval of 50 use cases for 

inital ingestion

Phase One
Build Lake-house

Phase Two
Stand-up and operationalize 
avanced analytics platform 
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Project Scope 

The project scope includes: 

• Recruiting and establishing the project team, technical and programmatic workgroups,
and leadership oversight committee.

• Identifying and prioritizing enterprise level data integration and advanced analytics
needs.

• Establishing policies, processes, controls, and strategies to govern data related
requirements such as, but not limited to, security, integrity, availability, accessibility,
integration, and data sharing.

• Designing and implementing a robust, enterprise capable Public Health Data
Warehouse/Lakehouse (DW) and Data Analytics solution (with potential inclusion of an
API management tool) in an organized, efficient, and sustainable manner, for the
storing and utilizing enterprise data pulled from a diverse array of sources such as, but
not limited to:  EMS, e-Vitals, Health Management System (HMS), Health Stats, FL
Essence, MQA LEIDs, HIV, Overdose Registry, Cardiac Arrest Registry, Trauma Registry,
Stroke Registry, Public Safety Answering Points (PSAP), Mobile Integrated Health, and
others.

• Migration of up to fifty data sets into the DW solution will be done in phases.

• Establishment of the following tools:

o Data Integration Engines

o Data Extraction, Transformation and Loading Tools

o Artificial Intelligence and Machine Learning Engines

o Custom AI / ML Models

o AI / ML Modeling Tools

o Robotic Process Automation (RPA)

o Low Code / No Code Application Platforms (LCAP)

o Enterprise Master Person Index (EMPI)

o Data Reporting and Visualization Tools

o System Administration and Performance Optimization Tools

o Cost Management Tools allowing Chargeback / Show Back

• Adoption of Disaster Recovery Solution

• Assessment of current workforce capabilities to use advanced data tools and the
identification of training and research needs.

Also Included in the Project Scope 
• Organizational Change Management
• Independent Verification and Validation (IV&V)
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• Data conversion and migration
• Statewide system implementation
• Content development for training materials and system help screens
• End-user training
• Operations and maintenance planning
• Reporting functions

Project Timeline 

A preliminary, high-level project timeline is shown in the table below. The actual project timeline will 
be highly dependent upon the technology solution. 

Proposed Project Timeline 

Fiscal Year Major Milestones 

FY2023-2024 • Establish DMI governance process

• Identify use cases for Data Warehouse

• Release procurement documents and select
DMAF vendor(s)

• Release procurement documents and select
IV&V vendor

FY2024-25 • Establish project and initiation
documentation and artifacts

• Data Integration Strategy

• Validate requirements and Use Cases

• Stand-up Data Lake-House

• Commence data ingestion of use cases

FY2025-26 • Continue ingestion of use cases

• Establish Enterprise Master Person Index
(EMPI)

• Stand-up Advanced Analytics Platform and
tools

FY2026-27 • Continue ingestion of use cases

• Operationalize Advanced Analytics tools and
processes

Project Deliverables 

The following table contains a preliminary list of project deliverables. The final deliverables list, 
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which will include acceptance criteria, will be developed in conjunction with the selected 
implementation vendor and will be appropriate to the technology solution chosen. 

 

Project Deliverables 
Name Deliverable Description 

Project Management 
Status Reports 

Includes weekly status reports to project management team and monthly progress 
reports to the Project Steering Committee. 

Risk and Issue Registers Prioritized lists of risks and issues identified and reviewed during the course of the 
project. 

Meeting Minutes Record of decisions, action items, issues, and risks identified during formal stakeholder 
meetings. 

Schedule IV-B 
Feasibility Study 
(Updates) - 
Optional 

Incorporates information collected during initial phases, to be submitted with the 
Department’s Legislative Budget Request for follow on phases. 

Procurement 
Documents - 
Optional 

Shall include the procurement vehicle selected (i.e., Invitation to Negotiate) and any 
supporting documentation. 

Project Charter Issued Project Sponsor that formally authorizes the existence of the project and 
provides the Project Manager with the authority to apply organizational resources to 
project activities. 

Project Management Plan Includes the following documents as required by the Department’s OIT processes and 
procedures: 

• Work Breakdown Structure 
• Resource Loaded Project Schedule 
• Change Management Plan 
• Communication Plan 
• Document Management Plan 
• Scope Management Plan 
• Quality Management Plan 
• Risk Management Plan 
• Risk Response Plan 
• Issue Management Plan 
• Resource Management Plan 
• Conflict Resolution Plan 
• Baseline Project Budget 

As-Is Business Process 
Flows 

Represents, graphically, the current state of public assistance business processes 
using standard business process notation. This document should include narrative 
descriptions of key activities, including owners, inputs and outputs. 
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Project Deliverables 
Name Deliverable Description 

To-Be Business Process 
Flows 

Description for the vision of the business process post automation implementation 

Functional/non- 
Functional 
Requirements 
Document 

This deliverable shall include, at a minimum: 

• Unique identification of each requirement 
• A clear description of the functional and non- functional requirements for 

the system 
• A traceability matrix to include requirement ID, requirement type, process, 

activity, requirement description, priority, and source 

Technical Design 
Specification 

Detailed technical design for data and information processing in the new business 
system to include: 

• Data Model/ERD 
• Data Dictionary 
• Technical Architecture (to include a hardware usage plan) 

Design Demonstration Review and acceptance of the system integrator’s design required before 
proceeding to development. Key stakeholders will experience the prototype and 
then a go/no-go decision will be submitted to the Project Sponsors for action. 

Data Conversion Plan Plan for converting data from existing systems to meet the specifications of the new 
lake-house design; to include detailed data conversion mapping. 

Knowledge Transfer 
Plan 

Details the steps taken to adequately transfer knowledge about the system to the 
resources that ultimately will be responsible for implementation. 

Organizational Change 
Management (OCM) Plan 

Describes the overall objectives and approach for managing organizational change 
during the project, including the methodologies and deliverables that will be used to 
implement OCM for the project. 

OCM Status Reports Includes weekly status reports to project management team and monthly progress 
reports to the Project Steering Committee. 

Stakeholder Analysis Identifies of the groups impacted by the change, the type and degree of impact, group 
attitude toward the change and related change management needs. 

Training Plan Defines the objectives, scope and approach for training all stakeholders who require 
education about the new organizational structures, processes, policies and system 
functionality. 
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Project Deliverables 
Name Deliverable Description 

Change Readiness 
Assessment 

Surveys the readiness of the impacted stakeholders to “go live” with the project and 
identifies action plans to remedy any lack of readiness. 

IV&V Project Charter A document issued by the Project Sponsor that formalizes the scope, objectives, and 
deliverables of the IV&V effort. 

IV&V Status Reports Includes quarterly reports to the Executive Management Team and the Project 
Steering Committee. 

IV&V Periodic  
Assessments 

Documents the results of IV&V activity to determine the status of project 
management processes and outcomes including but not limited to: 

• Schedule Review Summary 
• Budget Review Summary 
• Business Alignment Summary 
• Risk Review Summary 
• Issue Review Summary 
• Organizational Readiness Summary 
• Recommended Next Steps/Actions for each of the above areas 
• Milestone and Deliverable reviews (to determine if the project is prepared to 

proceed to the next phase in the project work plan) 
• Current scorecard of the project management disciplines 
• Strengths and areas for improvement in the project management disciplines 
• IV&V Next Steps/Actions 

IV&V Lessons Learned Documents obstacles navigated during the IV&V project and associated best practices. 

IV&V Contract 
Compliance Checklist 

Documents that all contractual requirements have been met by vendors involved with 
the project. 

Data Migration Plan Plan for migration of data from existing systems to the new database. 

Test Plans Detailed test plans for unit testing, system testing, load testing, and user acceptance 
testing. 

Test Cases Documented set of actions to be performed within the system to determine whether 
all functional requirements have been met. 

Implementation Plan Detailed process steps for implementing the new business system statewide. 

Functional Data Lake-
House 

Final production version of the new data lake-house. 

Functional Advanced 
Analytics Platform 

Final production version of the advanced analytics platform and tools. 
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Project Deliverables 
Name Deliverable Description 

Master Person Index Final production version of the Master Person Index 

Disaster Recovery Solution Approved and validated disaster recovery solution 

System Operation and 
Maintenance Plan 

Detailed plan for how the finished system will be operated and maintained. 

System Sustainability Plan Detailed plan on maintaining the data lake-house and associated tools. 

 

 
Project Milestones 

It is anticipated the project will be managed according to the following milestones. Go/no-go 
checkpoints may be added to the project schedule where appropriate based on the chosen 
solution. Checkpoints will require Project Sponsor sign-off prior to commencing the next 
activity. 
 

Project Milestones by Phase 
Milestone Phase Deliverable(s) to Complete 

Legislative Approval Pre-project • Updated Schedule IV-B 
Federal Funding Approval Pre-project • Advance Planning Document 

Vendor Procurement Pre-project, One 
• Updated Schedule IV-B 
• General System Design 
• Procurement Documentation 

Project Kick-Off  One • Project Charter 
Project Management Documents 
Completed  One • Various (See deliverable list) 

Business Process Analysis Completed  One • As-Is Business Process Flows 
• To-Be Business Process Flows 

Acceptance of Functional and 
Technical Requirements  One • System Requirements Document 

• Requirements Document 

Acceptance of Validated 
Requirements  One • Validated Functional Requirements 

Document 
Acceptance of Functional Data Lake-
House  One • Validated Data Lake-House 

Functional Advanced Analytics 
Platform  Two • Validated advanced analytics platform and 

tools. 

Master Person Index  Two • Validated Master Person Index 

Disaster Recovery Solution  Two • Approved and validated disaster recovery 
solution 

System Operation and Maintenance 
Plan  Two • Detailed plan for how the finished system 

will be operated and maintained. 
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Project Milestones by Phase 
Milestone Phase Deliverable(s) to Complete 

End User Training Complete  Two • On-site training sessions 
• Training materials 

Project Close-out  Two 

• Lessons Learned 
• Knowledge Transfer 
• Contract Compliance Checklist 
• Project Close-out Checklist 

Affected Stakeholders and Groups 

Below are the project stakeholders that have been identified to-date. 
 

Stakeholders 

Major Stakeholders How They Are Affected or How They Will Participate 
Project Sponsor • Oversee alignment of activities to support Department goals.  

• Provide high-level oversight to the project and become more 
heavily involved should any issue resolution be necessary.  

• Provide final decision on project escalations.  
Executive project team • Oversee alignment of activities to support Department goals.  

• Provide high-level oversight to the project and become more 
heavily involved should any issue resolution be necessary.  

• Provide final decision on project escalations.  
Project Manager 
 

• Coordinate planning and preparation for EDM implementation.  
• Coordinate with Sponsor and Collaboration Workgroup for 

availability of resources.  
• Schedule and facilitate project status meetings.  
• Report on project status.  
• Coordinate project activities with the Collaboration Workgroup, 

DW solution vendor, and other project stakeholders.  
• Maintain Action Items, Change, Decisions, Risks, Issues, Lessons 

Learned Logs.  
• Follow up on action items.  
• Maintain project schedule.  

Data Domain SMEs  

• Provide insights into data domain, data issues, and data 
processes.  

• Support data cleansing efforts.  
• Support data extraction/migration efforts.  
• Support data validation/testing.  

Integration SMEs  

• Provide expertise with existing application integration and 
integration capabilities.  

• Review vendor integration designs.  
• Support integration implementation.  
• Support integration testing.  

Application Project Managers  

• Coordinate EMD / DW / DA implementation with other 
application initiatives.  

• Support EMD planning and review project schedule.  
• Coordinate availability of application staff.  

Data Architects  • Provide technical expertise about the design and structure of the 
DW / DI / DA implementation.  
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Stakeholders 

Major Stakeholders How They Are Affected or How They Will Participate 

Application Owners / Business 
Unit Leads  

• Coordinate EMD / DW / DA implementation with other
application and business unit initiatives.

• Support EMD planning and review project schedule.
• Coordinate availability of application and business staff.
• Provide approval on any business-related escalations.

General Public • Data analytics on emerging health issues will allow the
Department to react in less time saving lives and reducing costs.

Assumptions and Constraints 

The following assumptions are statements about the project or its environment that are taken to 
be true and, accordingly, are factored into Department’s plans and analysis for the proposed 
project. 

• A suitable architecture model exists to facilitate rapid and scalable deployment of
business rules.

• The Department will identify a project sponsor for this project to champion the
initiative, provide guidance and direction about the vision, objectives, and scope,
and to serve as the authority for escalated project decision-making.

• The Department will identify resources that will form part of the collaboration
workgroup for the project.  These should be subject matter experts of different
critical Department data domains.

• The Department will identify and assign a project manager to work alongside the
collaboration workgroup to lead the implementation efforts.

• Project is contingent on CDC’s approval of the Department’s goals, approach, and
plan for use of the designated funds.

• The project schedule is dependent upon the acceptance of the scope of work stated
in the project charter, and the further work breakdown being completed after
getting additional feedback from subject matter experts about the realistic effort
and timeframe needed to complete planned tasks.

• The initial high-level objectives and tasks listed in the project charter will be
elaborated in greater detail during the project implementation.

• There is a project scope change management process to manage scope changes and
addition of new requirements.

• The procurement process for the systems solution(s) will be timely, fair, open,
competitive and without serious challenge.

• The Department will embrace the Organizational Change Management needed to
implement the recommended solution.

• The project team will be adequately staffed to accomplish the project’s deliverables,
milestones, and infrastructure, manage user involvement, produce necessary project
planning documents, project status reporting, etc.

• Data conversion and migration from multiple legacy systems will be required.
• All labor costs for the project are assumed to be for system integrator and

support contractor staff only, exclusive of state employees.
• Labor rates for contracted staff are assumed to be in accordance with the IT consulting

State Term Contract for staff augmentation and comparable to similar projects recently
undertaken by other Florida State Agencies.
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Constraints 

Constraints are identified factors that will limit the project management team’s options and 
impact the progress or success of the proposed project. 

• Department resource availability to support the Enterprise Data Modernization project
may be constrained due to daily operations and other priorities.

• Procurement and implementation of the data warehouse solution may require
additional time and/or expertise resulting in the inability to meet the planned project
scope.

• Delays in related projects may impact project timeline or in-scope project items.
• Grant funding requirements may limit in-scope work items if objectives are not

measurable.
• Approval by either the Executive Office of the Governor (in consultation with the

Legislature) or the Legislative Budget Commission is required before any appropriated
funds are made available to the Department.

• All schedules depend on the continual availability of appropriated funds.
• State and/or federal statutory changes, changes in administrative rules, and

Department’s policy changes may impact the project.
• The software tools supporting desired capabilities will be determined based on the

solution proposed by the selected system integration vendor.
• Department staff availability.
• Stakeholder understanding of project dynamics and impacts.

Change Request Process 

Projects of this magnitude should expect change as the project progresses through the design, 
development, and implementation phases. All change requests will be formally documented and 
validated by the Steering Committee and/or Project Sponsor depending upon the Change 
Management Plan. Once validation has occurred, the appropriate stakeholders will assess the 
change and determine the associated time and cost implications. 

Upon acceptance of the change request and its validation by the appropriate party, the tasks to 
implement the change will be incorporated into the project plan and a project change order will 
be initiated. A priority will be assigned, and the request will be scheduled accordingly.  

PROJECT MANAGEMENT 

Work Breakdown Structure 
The Work Breakdown Structure (WBS) is not available at this time and will be generated as part 
of the project management activities in the first quarter for FY 2023-2024. 

Resource Loaded Project Schedule 
A preliminary project schedule is not available at this time.  However, it should be noted that 
the actual project schedule will be highly dependent upon the technology solution chosen. The 
development of the actual project schedule will be the responsibility of the project manager 
and selected implementation vendor. 
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Project Budget 

See section 3, Cost Benefit Analysis in the Schedule IV-B for a breakdown of the project budget. 
 
Project Organization 

Project Steering committee members will include the Deputy Secretary for Operations, 
Assistant Deputy Secretary for Health, Assistant Deputy Secretary for County Health Systems, 
and Chief Information Officer.   

During monthly steering committee meetings with the project management team, the 
committee will evaluate the project’s adherence to the planned schedule, scope and use of 
resources. Finally, the Steering Committee will act as advocates for the project whenever 
possible and especially when needed to bolster the confidence and resolve of other key 
stakeholders. 

The Project Management Team will be headed by the Project Manager and will include OIT and 
Program office resources. 

 
 

Project Quality Control 

Purpose: To understand project quality requirements and ensure that effective quality control 
processes and procedures are in place and operational in time to support the needs of the 
project. 

The project will follow the PMO guidelines delineating timeline, budget, and quality specifications 
for each deliverable. Each deliverable will be assigned detailed acceptance criteria in the project 
contract. Quality will be monitored and controlled by the Project Management Team and 
deliverables will be accepted only when the acceptance criteria have been met. The PMO will 
provide oversight and assistance to the entire Project Team to ensure that standards are followed. 

 

Project Quality 
Project Area Description 

Development 
Standards 

If applicable, the vendor selected for design and development of the solution will 
follow Department’s SDLC programming and development standards. 

Testing 
Management 

The vendor will follow the established standards of the Department for Testing 
Management. This includes unit testing, integration testing, system testing, load 
testing and user acceptance testing. 

Approval All deliverables will require individual stakeholder approval and sign-off upon 
completion of the final draft. 

Software 
Configuration 
Management 

If applicable, the vendor will follow the established standards of the Department 
for Software Configuration Management. This includes Stakeholder sign-off, 
documentation, and version control. 

Contract 
Management 

The Department Contract Management will be involved in contract management. 
All contracts must pass executive and legal approval. In addition, external project 
oversight will be required for contract negotiation. 

In addition to these formal areas of quality control, the following practices will be maintained 
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during the life of the project. 

• Peer reviews of artifacts. 
• Project team acceptance and approval. 
• Periodic project team meetings. 
• Project status meetings. 
• Periodic contractor, contract manager, project manager and project team 

meetings. 
• Change control management processes, including the creation of a change 

review and control board that provides representation for all affected 
stakeholders. 

• Contract manager and Project Sponsor acceptance and approval. 
• Maintain detailed requirements definitions under configuration management. 
• Defined test plan with standard levels of technical and acceptance testing. 
• Risk Management and Mitigation. 

 
Quality will be monitored throughout the project by the PMO. Multiple levels of acceptance by 
all stakeholders will be built into the process to ensure project quality control. 

 
External Project Oversight 

Purpose: To understand any unique oversight requirements or mechanisms required by this 
project. 

A full-scale Independent Verification and Validation (IV&V) effort will be in place throughout the 
life of the project. The purpose of IV&V is to provide an unbiased review and assessment of the 
project to help ensure it is meeting its desired goals, it adheres to internally documented or 
recognized industry standards and guidelines, the products or deliverables meet the requirements 
and are of high quality, appropriate controls are defined and utilized, and that the stakeholders 
in the process are effectively involved and aligned. Specific objectives of the IV&V effort for this 
project will include: 

• Providing validation that the awarded implementation vendor: 

• Complies with the terms of the contract. 
• Performs and provides deliverables to the satisfaction of the Department. 
• Fulfills the technical and non-technical requirements of the contract. 
• Completes the project within the expected timeframe. 
• Demonstrates value and is committed to achieving the goals outlined by the 

Department. 
• Acts in the best interests of the Department and surfaces 

issues in a timely and comprehensive manner. 

• Providing an independent, forward-looking perspective on the project by raising key 
risks, issues and concerns and making actionable recommendations to address them. 

• Enhancing management’s understanding of the progress, risks and concerns 
relating to the project and providing information to support sound business. 

• Provide ongoing advice and direction to the Executive Management Team, the Project 
Steering Committee, the Project Director and Department Executive Leadership 
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throughout each phase of the project. 

RISK MANAGEMENT 
Purpose: To ensure that the appropriate processes are in place to identify, assess, and mitigate 
major project risks that could prevent the successful completion of this project. 

The purpose of risk management is to identify the risk factors for the project and establish a risk 
management plan to minimize the probability that the risk will negatively impact the project. 

The project management methodology chosen for this project will include processes, templates, 
and procedures for documenting and mitigating risk. Formal risk analysis, tracking and mitigation 
will be ongoing throughout all phases of the project. Risks are actively identified, detailed, and 
prioritized. Mitigation strategies are developed. Risks are tracked, mitigated and closed 
throughout the lifecycle. 

 
Mitigation Strategies 

Risk mitigation involves prioritizing, evaluating and implementing the appropriate risk- reducing 
activities in response to the risk assessment. Risk mitigation options include: 

• Risk Assumption. Accept the potential risk as unavoidable, continue the project, and 
implement controls to lower the risk to an acceptable level. 

• Risk Avoidance. Avoid the risk by eliminating the cause of the risk, the consequence of 
the risk, or both (e.g., forego certain aspects of the project that are particularly risky). 

• Risk Limitation. Limit risk by implementing controls that prevent the adverse impact 
from a particular risk or provide early detection of rising risk so that project 
leadership can respond to correct the risky condition. 

• Risk Planning. Manage risk by developing a risk mitigation plan that prioritizes, 
implements, and maintains controls. 

• Research and Acknowledgement. Lower the risk of adverse project impact by 
acknowledging the vulnerability and researching controls that can be applied to 
manage or eliminate it. 

• Risk Transference. Transfer or share risk through options that compensate for the 
adverse impact, such as performance bonding and insurance. 
 

Risk Management Plan 
All phases of the project will follow the standards defined by the Project Management Office 
(PMO). PMO standards include processes, templates, and procedures for documenting and 
mitigating risk. Formal risk analysis, tracking and mitigation will be ongoing throughout all phases 
of the project. Risks are actively identified, detailed, and prioritized. Mitigation strategies are 
developed. Risks are tracked, mitigated and closed throughout the lifecycle. 

A Risk Management Plan (RMP) will be developed and adhered to throughout all phases of the 
project. The RMP will include clear risk management procedures including standard checkpoints 
and mitigation strategies. Execution of a well-defined RMP with clear mitigation strategies for 
each risk is critical to the success of the DLAF project. 

The purpose of risk management is to identify the risk factors for the project and establish a risk 
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management plan to minimize the probability that the risk will negatively impact the project. It 
is recommended that the following checkpoints be followed during the project: 

 
 

Task Recommendation 
Risk Management 
Plan 

Have planned semi-annual reviews and updates after the submission and 
approval of the Risk Management Plan with the Steering Committee. More 
frequent or “as required” updates should be performed. 

Risk Management 
Reviews 

As part of a disciplined approach to addressing project risks, monthly Risk 
Meetings should be conducted during the project lifecycle. 
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Project Risk and Mitigation Table 
The following table provides an overview of the strategies that Department will employ to mitigate the risks identified by the risk 
assessment tool in Section 4.2 of the Schedule IV-B. 

 

Risk Registry 

 
# 

 
Risk description and Impact 

Probability 
of 

Occurrence 
Risk 

Tolerance 
 

Mitigation Strategy 
Assigned 

Owner 
Strategic (Medium Risk)     

A1 Lack of governance – agreement on 
sharing of data 

High Low • Ensure security of data that is shared. Emphasize 
benefits of sharing the data. Understand risks and 
challenges that may be created by design decisions 
and create a process to make enterprise-wide 
decisions based on confidentiality of the data.  

 

Change Management (High Risk)     

B1 Implementation efforts disrupt the 
performance of existing 
applications/systems  

Low Low • Communicate any modifications to existing 
applications/systems to business/technical owners. 
Ensure integrations and changes are properly designed, 
implemented, and tested.  

 

Communication (High Risk)     
C1 Inadequate involvement from 

participating resources  
Medium High • Ensure participating resources understand the project’s 

goals and objectives and are committed to its success.  
 

Fiscal (High Risk)     
D1 Lack of approval from CDC for use of 

the awarded funds   
Medium High • Develop and submit supplemental plan and any other 

grant documentation required as per instructions 
provided by the CDC and with sufficient level of detail 
to make clear the purpose and plan of our project. Be 
prompt in responding to any follow-up questions.  

 

D2 Delay or lack of approval of budget 
amendment for spend authority  

High Medium • Closely collaborate with the Office of Budget and 
Revenue Management to provide timely and 
complete information for the development of the 
budget amendment.  
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Risk Registry 

 
# 

 
Risk description and Impact 

Probability 
of 

Occurrence 
Risk 

Tolerance 
 

Mitigation Strategy 
Assigned 

Owner 
D3 Reduction or removal of funding  Low High • Sustainability must be always taken into 

consideration when evaluating the scope of 
prioritizing requirements to ensure that work 
products can be sustained beyond funding period 
or to determine approach to take if funding is 
suddenly stopped or reduced (include exit 
strategies or dependencies on grant funding on all 
contracts).  

 

Project Organization (High Risk)     

E1      
Project Management (Medium Risk)     

F1 Lack of decision authority  Low Low • Ensure decision makers have been identified and are 
notified of key decision points.  

 

Project Complexity (High Risk)     

G1      
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ORGANIZATIONAL CHANGE MANAGEMENT 
Purpose: To increase the understanding of the key requirements for managing the changes 
and transformation that the users and process owners will need to implement for the 
proposed project to be successful. 

Effective Organizational Change Management (OCM) will be integral to the success of this project 
and will be a critical success factor for ensuring staff participation in business process 
improvement, implementation and user acceptance. Significant organizational change is 
expected as a result of automating existing manual processes. Throughout the DMAF project, 
OCM will be effectively implemented through communication, awareness, and training. 

Department will adhere to the standards of the PMO for Organizational Change Management. A 
specific OCM methodology has not been identified at this Phase but will be identified in the 
Organizational Change Management Plan after project initiation. 

At a minimum, the following will be included in the final Organizational Change Management 
Plan: 

• Description of roles, responsibilities, and communication between vendor and
customer. 

• To-be process maps including a role-oriented flowchart (swim lane view) of the
organization.

• Skill/Role gap analysis between the existing system and the proposed system
• Training plan including platform (classroom, CBT, etc.), schedule, and

curriculum.
• OCM Communication Plan. 

The following key roles will have varying degrees of responsibility for executing the change 
management plan and delivering a consistent, positive message about change throughout the life 
of the project: 

• Organizational Change Manager (a member of the project management team
dedicated to OCM).

• Department Project Manager.
• Project Sponsor.
• Department Executive Management. 

PROJECT COMMUNICATION 
Purpose: To ensure that effective communication processes are in place to disseminate 
information and receive feedback from users, participants, and other project stakeholders to 
facilitate project success. 

The DLAF project will use communication methods proven to be effective on large-scale IT 
implementations and will follow the standards developed by the PMO. These will include a 
communication plan, a formal project kick-off meeting, status meetings, milestone reviews, 
adoption of methodology in defining roles, responsibilities and quality measures of deliverables, 
regular status reports, regular review and evaluation of project issues and risks, periodic project 
evaluation, regular system demonstrations and reviews, and a project artifact repository. 
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Disseminating knowledge among stakeholders is essential to the project’s success. Project 
sponsors, core project team members and key stakeholders must be kept informed of the project 
status and how changes to the status affect them. The more people are kept informed about the 
progress of the project and how it will help them in the future, the more they will participate and 
benefit. 

At this phase, the specific communication needs of project stakeholders and the methods and 
frequency of communication have not been established. This will be done during the project 
planning activities. The project communication methodology will espouse the following types of 
information dissemination: 

Top-Down 

It is crucial that all participants in this project sense a high degree of executive support and 
guidance for this effort. The executive leadership of the organization (project sponsor) needs to 
speak with a unified, enthusiastic voice about the project and what it holds for everyone 
involved. The project will require dedicated, 'hands-on' organizational change management if it is 
to be successful. Not only will the executives need to speak directly to all levels of the 
organization, but they will also need to listen to all levels as well. The transition from the project 
management practices of today to the practices envisioned for tomorrow will be driven by a sure 
and convinced leadership focused on a vision and guided by clearly defined, strategic, 
measurable goals. 

Bottom-Up 

To solidify the buy-in and confidence of the personnel involved in bringing the proposed changes 
to reality, it will be important to communicate the way in which the solutions were created. If the 
perception in the organization is that the core project team created the proposed changes in 
isolation, resistance is likely to occur. However, if it is understood that all participants were 
consulted, acceptance will be likely. 

Middle-Out 

Full support at all levels of management is important for sustainable improvement. At this level 
(as with all levels), there must be an effort to find and communicate the specific benefits of the 
changes. People need a personal stake in the success of the project management practices. 

A detailed Communication Plan will be completed. Requirements for effective communication 
methods will be incorporated into the vendor contract for implementation with the new system. 
These will include project kick off, regular status meetings, regular status reports, regular review 
and evaluation of project issues and risks, milestone reporting, periodic project evaluation, 
regular product demonstrations and reviews, a web-based discussion board, project website, etc. 
It is expected that the Communication Plan will be adhered to and receive updates as applicable 
during the life of the project. 

DocuSign Envelope ID: 43DB34C7-4B79-480E-B75A-104C11189A76

Page 276 of 644



 
 

1 | P a g e  
 

 Technology Initiative Review Worksheet  
2024-2025 Legislative Budget Cycle 

REQUEST OVERVIEW 

Agency: Florida Department of Health Issue Title: Development of a Department of 
Health Enterprise-level Data Lakehouse and 
Advanced Analytics Platform 

Agency Contact (name, phone, and email): 
Emma Spencer 850-245-4035  
Chris Veal 850-245-4256  

Issue Code: OPB Unit: (Use Acronym) 

SUMMARY 
(Insert brief, high-level summary of this funding request) 
 

Across the nation, other states and public health entities are embarking on a data modernization initiative 
(DMI) and journey, using modern technology and tools to connect, store and rapidly conduct advanced 
analytics to address health issues. To embark on its own DMI journey,  the Department requests to use 
funds provided by the Centers for Disease Control and Prevention (CDC) Public Health Infrastructure grant 
awarded on December 1, 2022, through November 30, 2027, to assess our current technology and data 
ecosystems, develop an agency-wide enterprise data lake house with Application Programming Interfaces 
(API) and an advanced analytics platform to create modern, integrated, and real-time public health data 
and surveillance that enables the Department to provide better services and protect Floridians from any 
health threat. 
 
Using an effective data strategy, the Department seeks to develop an enterprise data lake house, a data 
management architecture combining the key features and benefits of a data lake (storage and costs) and 
a data warehouse (analytical capabilities). Features of the data lake house will also include APIs which 
allow systems and applications to speak to one another in a common language and create a system within 
the enterprise enabling data sharing between applications in real-time. As part of the new technology 
environment, the Department will develop and integrate an advanced analytics platform to provide ready-
to-access, real-time, high-quality data for rapid analysis and predictive analytics capabilities. Advanced 
analytics allows more confident business decisions informed by real-time data and metrics to improve 
decision-making and response, improve reporting capabilities, and strengthen our ability to detect and 
respond to health-related threats. 
 

Is this initiative a project currently subject to FL[DS] oversight? (Total project cost in excess of $10m) 

Yes 
 
Have you coordinated previously with FL[DS] on this initiative relative to any impact(s) on cybersecurity and data 
interoperability initiatives? (If yes, please describe) 

We have not had the opportunity yet, but we do not expect any impacts related to cybersecurity related to 
this implementation.  We took the opportunity to make FLDS’ Chief Data Officer and his staff aware of this 
initiative in an introductory meeting we have with them. 
 
Has an LBR request for this same or similar technology initiative been submitted previously? If so, what was the 
outcome? 

No 
 
Could this initiative be considered application(s) modernization and/or cloud migration(s)? (If yes, please describe) 

This initiative can be considered application modernization, but it is not application specific. 
 

Is this a function that is also performed by one or more other agencies? (ex. Licensing/credentialing, case management) 

No 
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Do you anticipate any direct impacts to other agencies due to this initiative? (If yes, please describe) 

We expect that our interoperability and data sharing capabilities will be improved due to this initiative which 
it could be of benefit to other agencies, but we do not anticipate any direct impact. 
 
Are further amendments to the LBR anticipated? 

This is a multi-year implementation and as we complete phases of the project and adjust our plans based 
on findings or lessons learned from completed phases, we anticipate the LBR to be amended in the next 
fiscal years throughout the life of the project. 
 

FISCAL INFORMATION 

Funding Requested in Current LBR 
Appropriation 

Category 

Cost 

Component1 

 

GR 

 

GR NR 

 

TF 

 

TF NR 

 

Total 

Contracted Services    $  1,705,600  $  1,705,600 

Data Center 

Provider Costs 

   $13,000,000  $13,000,000 

Other Services – 

IV&V Services 

   $     854,167  $     854,167 

Other Services – 

Implementation 

Services 

   $12,604,167  $12,604,167 

Requested Positions (FTE or OPS): 0 

 

Total Project Cost (All Years): $28,163,934 

 

1Cost category should summarize IT project/resource costs and includes staff augmentation, hardware, software licenses, etc. 

PROJECT DETAIL 

PROBLEM AND OPPORTUNITY:  
Identify the problems and opportunities that drive this request. 

Is there a change in statutory, 
administrative, departmental, 
security, or other compliance related 
requirement(s) driving this request? 
Describe and include any required 
implementation dates, if applicable. 
(If no, skip the following question or 
mark “N/A” 

No 

Is the change in statutory, 
administrative, departmental, 
security, or other compliance related 
requirements noted above the 
primary driver this request? 

No 

 
Page 278 of 644



 
 

3 | P a g e  
 

Describe the business function(s) or 
program(s) this technology solution 
seeks to improve. 
 

This initiate seeks to collectively improve Department’s programs and 
services and its agility in responding to public health issues or 
emerging threats and operational inefficiencies. 

What operational improvements are 
the primary driver(s) for this 
request? (ex: wait/hold time, 
employee turnover) 

Breaking data silos and improving data sharing and interoperability 
capabilities of critical systems to deliver high-quality, real-time 
information for state public health decisions and reporting.  

What are the challenges in your 
current service delivery system? (ex. 
Incomplete transactions, security 
vulnerabilities) 
 

The lack of enterprise-level data analytics and an integration strategy 
puts a strain on Department’s resources, having to traverse through 
multiple non-integrated databases and data sources for insightful 
data analysis to support more effective and efficient business 
processes affecting health outcomes.  
 

Quantify the challenges being 
experienced by the current service 
delivery system? (ex: avg wait time, 
% of transactions not successfully 
completed) 
 

There is no comprehensive historical data to quantify all the instances 
of labor-intensive efforts for insightful data analysis.  As an example, 
during the pandemic, three four-man hours daily, 12 hours, were 
spent in data collection, correction, and processing to produce 
required COVID-19 reports.  And this was for a set of reports for which 
pattern was already developed for and known. 
 

Describe how the project will be 

quantifiably measured for success. 

(ex. “x%” expected reduction in avg 

wait time, “y% increase expected in 

successful transactions) 

 

Increased staff availability to perform other critical public health tasks. 

List how the financial impact of the 

project will be measured (Return on 

Investment, etc.). 

 

There will be some cost reduction in the out years as legacy 
applications are replaced by the modern data management network.  
We expect improved public health outcome. 

Confirm whether you intend to 

include any fiscal penalties or 

incentives through the contracting or 

procurement process for quantifiable 

vendor performance. 

 

Fiscal penalties will be included in any contracts entered upon. 

Describe alternatives approaches or 
methodologies have you analyzed 
both from financial and operational 
perspectives. 
 

Two options were considered related to this initiative: 
1. Continue operating data systems and producing reports as it is 

being done today and having some business units making 
incremental improvements in data sharing and advanced data 
analytics when funding sources are available. This will not be an 
enterprise approach, rather an ad hoc approach.  

2. Develop an enterprise data lake house and advanced analytics 
platform as centralized hubs to bring critical data into and draw 
real-time, high-quality, and predictive analytics.  This strategy will 
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require improved data interoperability capabilities for the data 
sources. 

Option # 2 selected. 

OPERATIONAL IMPACT: 

Identify the services offered, the recipient/consumers of services, and how the proposed technology 
initiative will improve the service(s) delivery and utilization. 

Describe the most typical 
recipients/consumers of the services 
for which this technology initiative is 
supporting and meant to improve 
(ex: family receiving food stamps, 
new resident trying to start a 
business in the state). 

This initiative is expected to improve the Department’s agility in 
responding to public health issues and operational inefficiencies that 
will positively impact Florida residents and visitors. 

Describe the most typical providers 
of the services for which this 
technology initiative is supporting 
and meant to improve (ex: case 
worker, customer service rep). 

This initiative is expected to support strategic, operational, and 
predictive decision-making based on high-quality, real-time, and 
integrated data for all Divisions, Bureaus, County Health 
Departments, and external stakeholders. 

Describe the services typically 
provided through existing 
operations. (ex. SNAP eligibility, 
reemployment assistance) 

The Department offers many services like medical services, disease 
surveillance, children’s medical services, environmental health 
protection, health regulation, women, infants, and children services, 
and many others.  These services are supported by current reporting 
analytics processes. 

Describe how the services are 
currently delivered (ex: legacy 
application, paper based, in-person). 

The current reporting and analytics processes are application 
specific. That is, each application has its own process and techniques 
for doing operational and strategic reporting. In some cases, the 
transactional system provides all reporting methods and in other 
cases the transactional system provides operational reporting and 
strategic reporting is done via dedicated databases or data 
warehouses. 

Describe how technology supports 
current service delivery. The reporting is accomplished through a variety of technologies 

including dashboards, canned reports, ad hoc reports, and data 
dumps. 

How are you currently measuring 

service delivery and what metrics 

are being used. Currently each application has its own usage metrics. 

 BUDGET ESTIMATES: 

Identify the estimated budget needed for the proposed technology solution. 
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For the current service delivery, 

please describe the total cost to 

provide a single service unit. 
No applicable. 

For the proposed technology 

solution, please describe the 

expected total cost per single unit of 

service. 
No applicable. 

Describe any expected or 

anticipated recurring need for this 

proposed technology solution. 

During the first year of performance for this project, the Department 

seeks to get assistance from a vendor to develop a sustainability plan 

that will outline the people, processes, and products that will be 

needed in a recurring basis to maintain the new technology landscape 

for the longer term.  

Describe the expected total cost for 

the proposed technology solution. 

Currently, it is expected that the total cost of the proposed technology 

solution and implementation services will be approximately $28M 

over the life of the project. 
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1. GENERAL
1.1 Are Columns A01, A04, A05, A91, A92, A93, A36, A10,  IA1, IA4, IA5, IP1, IV1, 

IV3 and NV1 set to TRANSFER CONTROL for DISPLAY status and 
MANAGEMENT CONTROL for UPDATE status for both the Budget and Trust Fund 
columns (no trust fund files for narrative columns)? Is Column A02 set to TRANSFER 
CONTROL for DISPLAY status and MANAGEMENT CONTROL for UPDATE 
status for the Trust Fund Files (the Budget Files should already be on TRANSFER 
CONTROL for DISPLAY and MANAGEMENT CONTROL for UPDATE)?  Are 
Columns A06, A07, A08 and A09 for Fixed Capital Outlay (FCO) set to TRANSFER 
CONTROL for DISPLAY status only (UPDATE status remains on OWNER)?  (CSDI 
or Web LBR Column Security) Y

1.2 Is Column A03 set to TRANSFER CONTROL for DISPLAY and UPDATE status for 
both the Budget and Trust Fund columns?  (CSDI) Y

AUDITS:
1.3 Have Column A03 budget files been copied to Column A12?  Run the Exhibit B Audit 

Comparison Report to verify.  (EXBR, EXBA) Y
1.4 Have Column A03 trust fund files been copied to Column A12?  Run Schedule I 

(SC1R, SC1 or SC1R, SC1D adding column A12) to verify. Y
1.5 Has Column A12 security been set correctly to ALL for DISPLAY status and 

MANAGEMENT CONTROL for UPDATE status for Budget and Trust Fund files?  
(CSDR, CSA) Y

TIP The agency should prepare the budget request for submission in this order:  1) Copy 
Column A03 to Column A12, and 2) Lock columns as described above.  A security 
control feature included in the LAS/PBS Web upload process requires columns to be in 
the proper status before uploading to the portal. 

2. EXHIBIT A  (EADR, EXA)
2.1 Is the budget entity authority and description consistent with the agency's LRPP and 

does it conform to the directives provided on page 57 of the LBR Instructions?
Y

2.2 Are the statewide issues generated systematically (estimated expenditures, nonrecurring 
expenditures, etc.) included? Y

2.3 Are the issue codes and titles consistent with Section 3  of the LBR Instructions (pages 
15 through 28)?  Do they clearly describe the issue? Y

3. EXHIBIT B  (EXBR, EXB)
3.1 Is it apparent that there is a fund shift where an appropriation category's funding source 

is different between A02 and A03?  Were the issues entered into LAS/PBS correctly?  
Check D-3A funding shift issue 340XXX0 - a unique deduct and unique add back issue 
should be used to ensure fund shifts display correctly on the LBR exhibits.

AUDITS:
3.2 Negative Appropriation Category Audit for Agency Request (Columns A03 and A04):  

Are all appropriation categories positive by budget entity and program component at 
the FSI level?  Are all nonrecurring amounts less than requested amounts?  (NACR, 
NAC - Report should print "No Negative Appropriation Categories Found")

3.3 Current Year Estimated Verification Comparison Report:  Is Column A02 equal to 
Column B07?  (EXBR, EXBC - Report should print "Records Selected Net To 
Zero")

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP Generally look for and be able to fully explain significant differences between A02 and 
A03.

TIP Exhibit B - A02 equal to B07:  Compares Current Year Estimated column to a backup 
of A02.  This audit is necessary to ensure that the historical detail records have not been 
adjusted.  Records selected should net to zero.

TIP Requests for appropriations which require advance payment authority must use the sub-
title "Grants and Aids".   For advance payment authority to local units of government, 
the Aid to Local Government appropriation category (05XXXX) should be used.  For 
advance payment authority to non-profit organizations or other units of state 
government, a Special Categories appropriation category (10XXXX) should be used.

4. EXHIBIT D  (EADR, EXD)
4.1 Is the program component objective statement consistent with the agency LRPP, and 

does it conform to the directives provided on page 60 of the LBR Instructions?
Y

4.2 Is the program component code and title used correct? Y
TIP Fund shifts or transfers of services or activities between program components will be 

displayed on an Exhibit D whereas it may not be visible on an Exhibit A.
5. EXHIBIT D-1  (ED1R, EXD1)

5.1 Are all object of expenditures positive amounts?  (This is a manual check.) Y
AUDITS:

5.2 Do the fund totals agree with the object category totals within each appropriation 
category?  (ED1R, XD1A - Report should print "No Differences Found For This 
Report") Y

5.3 FLAIR Expenditure/Appropriation Ledger Comparison Report:  Is Column A01 less 
than Column B04?  (EXBR, EXBB - Negative differences [with a $5,000 allowance] 
need to be corrected in Column A01.)  Y

5.4 A01/State Accounts Disbursements and Carry Forward Comparison Report:  Does 
Column A01 equal Column B08?  (EXBR, EXBD - Differences [with a $5,000 
allowance at the department level] need to be corrected in Column A01.)

Y
TIP If objects are negative amounts, the agency must make adjustments to Column A01 to 

correct the object amounts.  In addition, the fund totals must be adjusted to reflect the 
adjustment made to the object data.

TIP If fund totals and object totals do not agree or negative object amounts exist, the agency 
must adjust Column A01.

TIP Exhibit B - A01 less than B04:  This audit is to ensure that the disbursements and 
carry/certifications forward in A01 are less than FY 2022-23 approved budget.  
Amounts should be positive.  The $5,000 allowance is necessary for rounding.

TIP If B08 is not equal to A01, check the following:  1) the initial FLAIR disbursements or 
carry forward data load was corrected appropriately in A01; 2) the disbursement data 
from departmental FLAIR was reconciled to State Accounts; and 3) the FLAIR 
disbursements did not change after Column B08 was created.  Note that there is a 
$5,000 allowance at the department level.

6. EXHIBIT D-3  (ED3R, ED3)  (Not required in the LBR - for analytical purposes only.)
6.1 Are issues appropriately aligned with appropriation categories? Y
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP Exhibit D-3 is not required in the budget submission but may be needed for this 
particular appropriation category/issue sort.  Exhibit D-3 is also a useful report when 
identifying negative appropriation category problems.

7. EXHIBIT D-3A  (EADR, ED3A) (Required to be posted to the Florida Fiscal Portal)
7.1 Are the issue titles correct and do they clearly identify the issue?  (See pages 15 

through 28 of the LBR Instructions.) Y
7.2 Does the issue narrative adequately explain the agency's request and is the explanation 

consistent with the LRPP?  (See pages 63 through 70 of the LBR Instructions.)
Y

7.3 Does the narrative for Information Technology (IT) issue follow the additional 
narrative requirements described on pages 67 through 70 of the LBR Instructions?

Y
7.4 Are all issues with an IT component identified with a "Y" in the "IT COMPONENT?" 

field?  If the issue contains an IT component, has that component been identified and 
documented? Y

7.5 Does the issue narrative explain any variances from the Standard Expense and Human 
Resource Services Assessments package?  Is the nonrecurring portion in the 
nonrecurring column?  (See pages E.4 through E.5 of the LBR Instructions.) Y

7.6 Does the salary rate request amount accurately reflect any new requests and are the 
amounts proportionate to the Salaries and Benefits request?  Note:  Salary rate should 
always be annualized. Y

7.7 Does the issue narrative thoroughly explain/justify all Salaries and Benefits amounts 
entered into the Other Salary Amounts transactions (OADA/C)?  Amounts entered into 
OAD are reflected in the Position Detail of Salaries and Benefits section of the Exhibit 
D-3A.  (See pages 93 through 95 of the LBR Instructions.) Y

7.8 Does the issue narrative include the Consensus Estimating Conference forecast, where 
appropriate? Y

7.9 Does the issue narrative reference the specific county(ies) where applicable? Y
7.10 Do the 160XXX0 issues reflect budget amendments that have been approved (or in the 

process of being approved) and that have a recurring impact (including Lump Sums)?  
Have the approved budget amendments been entered in Column A18 as instructed in 
Memo #24-003? Y

7.11 When appropriate are there any 160XXX0 issues included to delete positions placed in 
reserve in the LAS/PBS Position and Rate Ledger (e.g.  unfunded grants)?  Note:  
Lump sum appropriations not yet allocated should not be deleted.  (PLRR, PLMO)

Y
7.12 Does the issue narrative include plans to satisfy additional space requirements when 

requesting additional positions? Y
7.13 Has the agency included a 160XXX0 issue and 210XXXX and 260XXX0 issues as 

required for lump sum distributions? N/A
7.14 Do the amounts reflect appropriate FSI assignments? Y
7.15 Are the 33XXXX0 issues negative amounts only and do not restore nonrecurring cuts 

from a prior year or fund any issues that net to a positive or zero amount? Check D-3A 
issues 33XXXX0 - a unique issue should be used for issues that net to zero or a positive 
amount. Y
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

7.16 Do the issue codes relating to special salary and benefits  issues (e.g., position 
reclassification, pay grade adjustment, overtime/on-call pay, etc.) have an "A" in the 
fifth position of the issue code (XXXXAXX) and are they self-contained (not combined 
with other issues)?  (See pages 27 and 89 of the LBR Instructions.)

N/A
7.17 Do the issues relating to Information Technology (IT)  have a "C" in the sixth position 

of the issue code (36XXXCX) and are the correct issue codes used (361XXC0, 
362XXC0, 363XXC0, 24010C0, 30010C0, 33011C0, 160E470, or 160E480)? 

Y
7.18 Are the issues relating to major audit findings and recommendations  properly coded 

(4A0XXX0, 4B0XXX0)? N/A
7.19 Does the issue narrative identify the strategy or strategies in the Five Year Statewide 

Strategic Plan for Economic Development? Y
AUDIT:

7.20 Does the General Revenue for 160XXXX (Adjustments to Current Year Expenditures) 
issues net to zero?  (GENR, LBR1) N/A

7.21 Does the General Revenue for 180XXXX (Intra-Agency Reorganizations) issues net to 
zero?  (GENR, LBR2) N/A

7.22 Does the General Revenue for 200XXXX (Estimated Expenditures Realignment) issues 
net to zero?  (GENR, LBR3) Y

7.23 Have FCO appropriations been entered into the nonrecurring column (A04)? (GENR, 
LBR4 - Report should print "No Records Selected For Reporting" or a listing of 
D-3A issue(s) assigned to Debt Service (IOE N) or in some cases State Capital
Outlay - Public Education Capital Outlay (IOE L)) Y

7.24 Has narrative been entered for all issues requested by the agency?  Agencies do not 
need to include narrative for startup issues (1001000, 2103XXX, etc.) that were not 
input by the agency.  (NAAR, BSNR) Y

7.25 Has the agency entered annualization issues (260XXX0) for any issue that was partially 
funded in Fiscal Year 2023-24?  Review Column G66 to determine whether any 
incremental amounts are needed to fully fund an issue that was initially appropriated in 
Fiscal Year 2023-24.  Do not add annualization issues for pay and benefit distribution 
issues, as those annualization issues (26AXXXX) have already been added to A03.

Y
TIP Salaries and Benefits amounts entered using the OADA/C transactions must be 

thoroughly justified in the D-3A issue narrative.  Agencies can run OADA/OADR from 
STAM to identify the amounts entered into OAD and ensure these entries have been 
thoroughly explained in the D-3A issue narrative.

TIP The issue narrative must completely and thoroughly explain and justify each D-3A 
issue.  Agencies must ensure it provides the information necessary for the OPB and 
legislative analysts to have a complete understanding of the issue submitted.  
Thoroughly review pages 63 through 70 of the LBR Instructions.

TIP Check BAPS to verify status of budget amendments.  Check for reapprovals not picked 
up in the General Appropriations Act.  Verify that Lump Sum appropriations in Column 
A02 do not appear in Column A03.  Review budget amendments to verify that 
160XXX0 issue amounts correspond accurately and net to zero for General Revenue 
funds
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP If an agency is receiving federal funds from another agency the FSI should = 9 
(Transfer - Recipient of Federal Funds).  The agency that originally receives the funds 
directly from the federal agency should use FSI = 3 (Federal Funds).  

TIP If an appropriation made in the FY 2023-24 General Appropriations Act duplicates an 
appropriation made in substantive legislation, the agency must create a unique deduct 
nonrecurring issue to eliminate the duplicated appropriation.  Normally this is taken 
care of through line item veto.

8.1 Has a separate department level Schedule I and supporting documents package been 
submitted by the agency? Y

8.2 Has a Schedule I and Schedule IB been completed in LAS/PBS for each operating trust 
fund? Y

8.3 Have the appropriate Schedule I supporting documents been included for the trust funds 
(Schedule IA, Schedule IC, and Reconciliation to Trial Balance)? Y

8.4 Have the Examination of Regulatory Fees Part I and Part II forms been included for the 
applicable regulatory programs? Y

8.5 Have the required detailed narratives been provided (5% trust fund reserve narrative; 
method for computing the distribution of cost for general management and 
administrative services narrative; adjustments narrative; revenue estimating 
methodology narrative; fixed capital outlay adjustment narrative)? Y

8.6 Has the Inter-Agency Transfers Reported on Schedule I form been included as 
applicable for transfers totaling $100,000 or more for the fiscal year? Y

8.7 If the agency is scheduled for the annual trust fund review this year, have the Schedule 
ID and applicable draft legislation been included for recreation, modification or 
termination of existing trust funds? N/A

8.8 If the agency is scheduled for the annual trust fund review this year, have the necessary 
trust funds been requested for creation pursuant to section 215.32(2)(b), Florida 
Statutes - including the Schedule ID and applicable legislation?

N/A
8.9 Are the revenue codes correct?  In the case of federal revenues, has the agency 

appropriately identified direct versus indirect receipts (object codes 000700, 000750, 
000799, 001510 and 001599)?  For non-grant federal revenues, is the correct revenue 
code identified (codes 000504, 000119, 001270, 001870, 001970)?

Y
8.10 Are the statutory authority references correct? Y
8.11 Are the General Revenue Service Charge percentage rates used for each revenue source 

correct?  (Refer to section 215.20, Florida Statutes, for appropriate General Revenue 
Service Charge percentage rates.) Y

8.12 Is this an accurate representation of revenues based on the most recent Consensus 
Estimating Conference forecasts? Y

8.13 If there is no Consensus Estimating Conference forecast available, do the revenue 
estimates appear to be reasonable? Y

8.14 Are the federal funds revenues reported in Section I broken out by individual grant?  
Are the correct CFDA codes used? Y

8. SCHEDULE I & RELATED DOCUMENTS  (SC1R, SC1 - Budget Entity Level or  SC1R, SC1D - Department Level) (Required
to be posted to the Florida Fiscal Portal)

Page 286 of 644



Department/Budget Entity (Service):  HEALTH / STATEWIDE PUBLIC HEALTH SUPPORT SERVICES 
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64200800

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

8.15 Are anticipated grants included and based on the state fiscal year (rather than federal 
fiscal year)? Y

8.16 Are the Schedule I revenues consistent with the FSI's reported in the Exhibit D-3A?
Y

8.17 If applicable, are nonrecurring revenues entered into Column A04? Y
8.18 Has the agency certified the revenue estimates in columns A02 and A03 to be the latest 

and most accurate available?  Does the certification include a statement that the agency 
will notify OPB of any significant changes in revenue estimates that occur prior to the 
Governor’s Budget Recommendations being issued?

Y
8.19 Is a 5% trust fund reserve reflected in Section II?  If not, is sufficient justification 

provided for exemption? Are the additional narrative requirements provided?
Y

8.20 Are appropriate General Revenue Service Charge nonoperating amounts included in 
Section II? Y

8.21 Are nonoperating expenditures to other budget entities/departments cross-referenced 
accurately? Y

8.22 Do transfers balance between funds (within the agency as well as between agencies)?  
(See also 8.6 for required transfer confirmation of amounts totaling $100,000 or more.)

Y
8.23 Are nonoperating expenditures recorded in Section II and adjustments recorded in 

Section III? Y
8.24 Are prior year September operating reversions appropriately shown in column A01, 

Section III? Y
8.25 Are current year September operating reversions (if available) appropriately shown in 

column A02, Section III? Y
8.26 Does the Schedule IC properly reflect the unreserved fund balance for each trust fund 

as defined by the LBR Instructions, and is it reconciled to the agency accounting 
records? Y

8.27 Has the agency analyzed for continuing appropriations (category 13XXXX) and 
properly accounted for in the appropriate column(s) in Section III? Y

8.28 Does Column A01 of the Schedule I accurately represent the actual prior year 
accounting data as reflected in the agency accounting records, and is it provided in 
sufficient detail for analysis? Y

8.29 Does Line I of Column A01 (Schedule I) equal Line K of the Schedule IC? Y
AUDITS:

8.30 Is Line I a positive number?  (If not, the agency must adjust the budget request to 
eliminate the deficit).  Y

8.31 Is the June 30 Adjusted Unreserved Fund Balance (Line I) equal to the July 1 
Unreserved Fund Balance (Line A) of the following year?   If a Schedule IB was 
prepared, do the totals agree with the Schedule I, Line I? (SC1R, SC1A - Report 
should print "No Discrepancies Exist For This Report") Y

8.32 Has a Department Level Reconciliation been provided for each trust fund and does 
Line A of the Schedule I equal the CFO amount?  If not, the agency must correct Line 
A. (SC1R, DEPT) Y
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

8.33 Has a Schedule IB been provided for ALL trust funds having an unreserved fund 
balance in columns A01, A02 and/or A03, and if so, does each column’s total agree 
with line I of the Schedule I? Y

8.34 Have A/R been properly analyzed and any allowances for doubtful accounts been 
properly recorded on the Schedule IC? Y

TIP The Schedule I is the most reliable source of data concerning the trust funds.  It is very 
important that this schedule is as accurate as possible!

TIP Determine if the agency is scheduled for trust fund review.  (See pages 121 through 126 
of the LBR Instructions.) Transaction DFTR in LAS/PBS is also available and provides 
an LBR review date for each trust fund.

TIP Review the unreserved fund balances and compare revenue totals to expenditure totals 
to determine and understand the trust fund status.

TIP Typically nonoperating expenditures and revenues should not be a negative number.  
Any negative numbers must be fully justified.

9. SCHEDULE II  (PSCR, SC2)
AUDIT:

9.1 Is the pay grade minimum for salary rate utilized for positions in segments 2 and 3?  
(BRAR, BRAA - Report should print "No Records Selected For This Request")  
Note:  Amounts other than the pay grade minimum should be fully justified in the D-3A 
issue narrative.  (See Base Rate Audit  on page 156 of the LBR Instructions.)

N/J
10. SCHEDULE III  (PSCR, SC3)

10.1 Is the appropriate lapse amount applied?  (See page 91 of the LBR Instructions.) Y
10.2 Are amounts in Other Salary Amount  appropriate and fully justified?  (See pages 94 

and 95 of the LBR Instructions for appropriate use of the OAD transaction.)  Use 
OADI or OADR to identify agency other salary amounts requested.

Y
11. SCHEDULE IV  (EADR, SC4)

11.1 Are the correct Information Technology (IT) issue codes used? Y
TIP If IT issues are not coded (with "C" in 6th position or within a program component of 

1603000000), they will not appear in the Schedule IV.

12. SCHEDULE VIIIA  (EADR, SC8A)
12.1 Is there only one #1 priority, one #2 priority, one #3 priority, etc. reported on the 

Schedule VIII-A?  Are the priority narrative explanations adequate? Note: FCO issues 
can be included in the priority listing. Y

13. SCHEDULE VIIIB-1  (EADR, S8B1)
13.1 NOT REQUIRED FOR THIS YEAR
TIP If all or a portion of an issue is intended to be reduced on a nonrecurring basis, 

include the total reduction amount in Column A91 and the nonrecurring portion 
in Column A92.

14. SCHEDULE VIIIB-2  (EADR, S8B2) (Required to be posted to the Florida Fiscal Portal)
14.1 Do the reductions comply with the instructions provided on pages 100 through 103 of 

the LBR Instructions regarding a 10% reduction in General Revenue and Trust Funds, 
including the verification that the 33BXXX0 issue has NOT been used? Verify that 
excluded appropriation categories and funds were not used (e.g. funds with FSI 3 and 9, 
etc )

Y
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP Compare the debt service amount requested (IOE N or other IOE used for debt service) 
with the debt service need included in the Schedule VI: Detail of Debt Service, to 
determine whether any debt has been retired and may be reduced.

TIP If all or a portion of an issue is intended to be reduced on a nonrecurring basis, in the 
absence of a nonrecurring column, include that intent in narrative.

16.1 Agencies are required to generate this spreadsheet via the LAS/PBS Web. The Final 
Excel version no longer has to be submitted to OPB for inclusion on the 
Governor's Florida Performs Website. (Note:  Pursuant to section 216.023(4) (b), 
Florida Statutes, the Legislature can reduce the funding level for any agency that does 
not provide this information.) Y

16.2 Do the PDF files uploaded to the Florida Fiscal Portal for the LRPP and LBR match?
Y

AUDITS INCLUDED IN THE SCHEDULE XI REPORT:
16.3 Does the FY 2022-23 Actual (prior year) Expenditures in Column A36 reconcile to 

Column A01?  (GENR, ACT1) Y
16.4 None of the executive direction, administrative support and information technology 

statewide activities (ACT0010 thru ACT0490) have output standards (Record Type 5)?  
(Audit #1 should print "No Activities Found") Y

16.5 Does the Fixed Capital Outlay (FCO) statewide activity (ACT0210) only contain 
08XXXX or 14XXXX appropriation categories?  (Audit #2 should print "No 
Operating Categories Found") Y

16.6 Has the agency provided the necessary standard (Record Type 5) for all activities 
which should appear in Section II?  (Note:  The activities listed in Audit #3 do not 
have an associated output standard.  In addition, the activities were not identified as a 
Transfer to a State Agency, as Aid to Local Government, or a Payment of Pensions, 
Benefits and Claims.  Activities listed here should represent transfers/pass-throughs that 
are not represented by those above or administrative costs that are unique to the agency 
and are not appropriate to be allocated to all other activities.) Y

16.7 Does Section I (Final Budget for Agency) and Section III (Total Budget for Agency) 
equal?  (Audit #4 should print "No Discrepancies Found") Y

TIP If Section I and Section III have a small difference, it may be due to rounding and 
therefore will be acceptable.

17. MANUALLY PREPARED EXHIBITS & SCHEDULES (Required to be posted to the Florida Fiscal Portal)
17.1 Do exhibits and schedules comply with LBR Instructions (pages 53 through 109 of the 

LBR Instructions), and are they accurate and complete? Y
17.2 Does manual exhibits tie to LAS/PBS where applicable? Y
17.3 Are agency organization charts (Schedule X) provided and at the appropriate level of 

detail? Y
17.4 Does the LBR include a separate Schedule IV-B for each IT project over $1 million 

(see page 129 and 130 of the LBR instructions for exceptions to this rule)? Have all IV-
Bs been emailed to: IT@LASPBS.STATE.FL.US? Y

15. SCHEDULE VIIIC (EADR, S8C) (NO LONGER REQUIRED)

16. SCHEDULE XI (UCSR,SCXI)  (LAS/PBS Web - see pages 105-109 of the LBR Instructions for detailed instructions)
(Required to be posted to the Florida Fiscal Portal in Manual Documents)
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Department/Budget Entity (Service):  HEALTH / STATEWIDE PUBLIC HEALTH SUPPORT SERVICES 
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64200800

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

17.5 Are all forms relating to Fixed Capital Outlay (FCO) funding requests submitted in the 
proper form, including a Truth in Bonding statement (if applicable) ? Y

AUDITS - GENERAL INFORMATION
TIP Review Section 6:  Audits  of the LBR Instructions (pages 155 through 157) for a list of 

audits and their descriptions.
TIP Reorganizations may cause audit errors.  Agencies must indicate that these errors are 

due to an agency reorganization to justify the audit error.  
18. CAPITAL IMPROVEMENTS PROGRAM (CIP) (Required to be posted to the Florida Fiscal Portal)

18.1 Are the CIP-2, CIP-3, CIP-A and CIP-B forms included? Y
18.2 Are the CIP-4 and CIP-5 forms submitted when applicable (see CIP Instructions)? Y
18.3 Do all CIP forms comply with CIP Instructions where applicable (see CIP 

Instructions)? Y
18.4 Does the agency request include 5 year projections (Columns A03, A06, A07, A08 and 

A09)? Y
18.5 Are the appropriate counties identified in the narrative? Y
18.6 Has the CIP-2 form (Exhibit B) been modified to include the agency priority for each 

project and the modified form saved as a PDF document? Y
TIP Requests for Fixed Capital Outlay appropriations which are Grants and Aids to Local 

Governments and Non-Profit Organizations must use the Grants and Aids to Local 
Governments and Non-Profit Organizations - Fixed Capital Outlay major appropriation 
category (140XXX) and include the sub-title "Grants and Aids".  These appropriations 
utilize a CIP-B form as justification.   

19. FLORIDA FISCAL PORTAL
19.1 Have all files been assembled correctly and posted to the Florida Fiscal Portal as 

outlined in the Florida Fiscal Portal Submittal Process? Y

Page 290 of 644



Fiscal Year 
2024-2025

CHILDREN'S SPECIAL HEALTH CARE
EXHIBITS AND SCHEDULES

O�ce of Budget

Management
and Revenue
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Fiscal Year 
2024-2025

CHILDREN'S SPECIAL HEALTH CARE
SCHEDULE I SERIES

O�ce of Budget

Management
and Revenue
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Budget Period:  2024 - 2025
Department Title: Health
Trust Fund Title: Donations Trust Fund
Budget Entity: 64300100
LAS/PBS Fund Number:      2168

Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 144,709,706.56 (A) 144,709,706.56

ADD: Other Cash (See Instructions) 25.00 (B) 25.00

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable 75,505,429.52 (D) 75,505,429.52

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 220,215,161.08 (F) 0.00 220,215,161.08

          LESS   Allowances for Uncollectibles (G) 0.00

          LESS   Approved "A" Certified Forwards 147,721,669.43 (H) 147,721,669.43

  Approved "B" Certified Forwards 54,753.03 (H) 54,753.03

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) 52.00 (I) 52.00

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 72,438,686.62 (K) 0.00 72,438,686.62 **

Notes:
*SWFS = Statewide Financial Statement
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Donations Trust Fund
LAS/PBS Fund Number:      2168/ BE 64300100  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
72,486,207.33 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (54,753.03) (D)

Approved FCO Certified Forward per LAS/PBS (D)

A/P not C/F-Operating Categories 1,300.63 (D)

Current Compensated Absences Liability 5,931.69 (D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 72,438,686.62 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 72,438,686.62 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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Budget Period:  2024 - 2025

Department Title: Health

Trust Fund Title: Federal Grants Trust Fund

Budget Entity: 64300100

LAS/PBS Fund Number:      2261

Balance as of SWFS*  Adjusted 

6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 7,396,953.80 (A) 7,396,953.80

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable 16,143,005.39 (D) 16,143,005.39

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 23,539,959.19 (F) 0.00 23,539,959.19

          LESS:   Allowances for Uncollectibles (G) 0.00

          LESS:   Approved "A" Certified Forwards 15,097,624.29 (H) 15,097,624.29

  Approved "B" Certified Forwards 1,045,058.43 (H) 1,045,058.43

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) (I) 0.00

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 7,397,276.47 (K) 0.00 7,397,276.47 **

Notes:

*SWFS = Statewide Financial Statement

**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 

      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025

Department Title: Health  

Trust Fund Title: Federal Grants Trust Fund

LAS/PBS Fund Number:      2261/64300100  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23

8,442,316.93 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (1,045,058.43) (D)

Approved FCO Certified Forward per LAS/PBS (D)

A/P not C/F-Operating Categories 17.97 (D)

(D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 7,397,276.47 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 7,397,276.47 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;

GLC 539XX for proprietary and fiduciary funds
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Budget Period:  2024 - 2025
Department Title: Health
Trust Fund Title: Maternal and Child Health Block Grant Trust Fund
Budget Entity: 64300100
LAS/PBS Fund Number:      2475

Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance (1,111,429.81) (A) (1,111,429.81)

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable 2,304,937.57 (D) 2,304,937.57

ADD: BE Transfer 64200100 1,111,429.81 (E) 1,111,429.81

Total Cash plus Accounts Receivable 2,304,937.57 (F) 0.00 2,304,937.57

          LESS   Allowances for Uncollectibles (G) 0.00

          LESS   Approved "A" Certified Forwards 1,400,314.54 (H) 1,400,314.54

  Approved "B" Certified Forwards 904,623.03 (H) 904,623.03

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) (I) 0.00

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 (0.00) (K) 0.00 (0.00) **

Notes:
*SWFS = Statewide Financial Statement
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025
Department Title: Health
Trust Fund Title: Maternal and Child Health Block Grant Trust Fund
LAS/PBS Fund Number:      2475/ BE 64300100

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
(206,869.33) (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (904,623.03) (D)

Approved FCO Certified Forward per LAS/PBS (D)

A/P not C/F-Operating Categories 62.55 (D)

BE Transfer from 64200100 1,111,429.81 (D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 0.00 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 0.00 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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Budget Period:  2024 - 2025
Department Title: Health
Trust Fund Title: Social Services Block Grant Trust Fund
Budget Entity: 64300100
LAS/PBS Fund Number:      2639

Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 3,046,068.03 (A) 3,046,068.03

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable (D) 0.00

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 3,046,068.03 (F) 0.00 3,046,068.03

          LESS   Allowances for Uncollectibles (G) 0.00

          LESS   Approved "A" Certified Forwards 777,184.00 (H) 777,184.00

  Approved "B" Certified Forwards 258,982.68 (H) 258,982.68

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) (I) 0.00

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 2,009,901.35 (K) 0.00 2,009,901.35 **

Notes:
*SWFS = Statewide Financial Statement
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Social Services Block Grant Trust Fund
LAS/PBS Fund Number:      2639/64300100  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
2,268,884.03 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (258,982.68) (D)

Approved FCO Certified Forward per LAS/PBS (D)

A/P not C/F-Operating Categories (D)

(D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 2,009,901.35 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 2,009,901.35 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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������������������������ ¡¢£¤�¥¦§�§¥����¥̈© ¡¥§££�¤©�ª¦�«�

 
Page 316 of 644



��������	
����
�������
������ �� ���
�����

����������� !�"#$��%$�&��'�(���%'%��&�'�)�*����+��

�

,-./�/012344�.536� /012344�.536�73420865819�:;� <=>�?>@ABC>�DEE@FBGHIE@�JBKK�L>MBG�NE@OHK�I@HGPBIBEG�QKHGGBGM�HGF�FBPCRPPBEGP�JBI=�I=>�NHOBKS�@>MH@FBGM�I=>�I@HGPBIBEG�Q@EC>PP�IE�L>MBG�HP�>H@KS�HP�J=>G�I=>�C=BKF�BP�:T�OEGI=P�EKFU�JBKK�Q@EABF>�I=>�QH@>GIP�JBI=�I=>�VGF>@PIHGFBGM�WEIBNBCHIBEG�X@EC=R@>�HGF�>YQKHBG�I=>�WEIBNBCHIBEG�ZQI[ERI�C=EBC>�@>MH@FBGM�I=>�GEIBNBCHIBEG�EN�I@HGPN>@�IE�HG�\]̂ �HGF�?]̂ _�:̀� aN�I=>�C=BKF�@>OHBGP�>KBMBLK>�IE�@>C>BA>�P>@ABC>PU�BGCKRFBGM�H�C=BKF�J=E�JHP�@>[@>N>@@>FU�I=>�ab?c�<>HO�JBKK�F>A>KEQ�I=>�HQQKBCHLK>�̂GGRHK�E@�c>@BEFBC�ab?c�HGF�RQFHI>�I=>�C=BKF�@>CE@F�BG�I=>�FHIH�PSPI>O_�d� aN�I=>�C=BKF�@>OHBGP�>KBMBLK>�IE�@>C>BA>�P>@ABC>P�HGF�HG�̂GGRHK�E@�c>@BEFBC�ab?c�JHP�F>A>KEQ>FU�I=>�ab?c�Q@EC>PP�@>PRO>P�JBI=�I=>�CHQIR@>�EN�QH@>GIHK�CEGP>GI�HI�PI>Q�ef_�g� aN�I=>�C=BKF�@>OHBGP�>KBMBLK>�IE�@>C>BA>�P>@ABC>P�LRI�HG�̂GGRHK�E@�c>@BEFBC�ab?c�JHP�GEI�F>A>KEQ>FU�I=>�̂I[hBPi�Q@EC>PP�BP�BGBIBHI>F�HI�PI>Q�:_�$j $jkjllmn�(lopjqq�
� r3s03t300uv�/012344�.536� /012344�.536�73420865819�e� <=>�h>[@>N>@@HK�Q@EC>PP�L>MBGP�HI�I=>�>GF�EN�I=>�h>N>@@HK�Q@EC>PP_�<=>�?>@ABC>�DEE@FBGHIE@�JBKK�A>@BNS�BN�I=>�@>N>@@>F�C=BKF�=HP�Q@>ABERPKS�@>C>BA>F�HG�ab?c_�:� wxyz�{�|x}~������y�}�����y�y��{~���y��z����y��~��}z�{z��������xy��y��}|y������}z{�����}~~��y|���yz��BN�HG�>AHKRHIBEG�HGF���E@�HPP>PPO>GI�BP�G>>F>F_�aN�I=>�?>@ABC>�DEE@FBGHIE@�@>CEOO>GFP�HG�>AHKRHIBEG�HPP>PPO>GIU�I=>�]KBMBLBKBIS�Q@EC>PP�BP�BGBIBHI>F_��;� �=>G�I=>�?>@ABC>�DEE@FBGHIE@�FE>P�GEI�@>CEOO>GF�HG�>AHKRHIBEG�HPP>PPO>GIU�I=>�C=BKF�@>CE@F�BP����{�y���}�x��xy�{������}{�y��}����}�}�z�|��y�����|~��y���xy�|x}~���y|����}z��xy��{�{�����y���{z���xy�Q@EC>PP�>GFP_��̀ �=>G�I=>�C=BKF�=HP�Q@>ABERPKS�@>C>BA>F�HG�ab?cU�I=>�?>@ABC>�DEE@FBGHIE@�A>@BNB>P�J=>G�I=>�OEPI�@>C>GI�ab?c�@>AB>J�ECCR@@>F_�aN�I=BP�ab?c�h>AB>J�ECCR@@>F����OEGI=P�Q@BE@U�I=>�Q@EC>PP�CEGIBGR>P�IE�I=>�ab?c�Q@EC>PP�IE�BGBIBHI>�H�c>@BEFBC�ab?c_�aN�I=>�ab?c�h>AB>J�ECCR@@>F�����OEGI=P�Q@BE@U�I=>�Q@EC>PP�CEGIBGR>P�IE�I=>�]KBMBLBKBIS�c@EC>PP_��� �=>G�I=>�C=BKF�ME>P�I=@ERM=�]KBMBLBKBIS�Q@EC>PPU�I=>�?>@ABC>�DEE@FBGHIE@�F>I>@OBG>P�BN�I=>�C=BKF�O>>IP�I=>�>KBMBLBKBIS�C@BI>@BH_�aN�I=>�C=BKF�O>>IP�I=>�>KBMBLBKBIS�C@BI>@BHU�HGF�I=>�ab?c�@>AB>J�ECCR@@>F�L>IJ>>G���HGF�e:�OEGI=PU�I=>�Q@EC>PP�CEGIBGR>P�IE�I=>�ab?c�Q@EC>PP�IE�BGBIBHI>�HG�̂GGRHK�ab?c_�aN�I=>�C=BKF�O>>IP�I=>�>KBMBLBKBIS�C@BI>@BHU�HGF�I=>�ab?c�@>AB>J�ECCR@@>F�M@>HI>@�I=HG�e:�OEGI=P�HMEU�I=>�Q@EC>PP�CEGIBGR>P�IE�I=>�ab?c�Q@EC>PP�IE�BGBIBHI>�H�:GF�aGBIBHK�ab?c_�

���� ¡¢£�¤£¥¦§�̈¦�©�ª�««¬®̄ °«±²³¤³±«��«±́µ¬±³̄ «̄°µ«¶²«·¤

 
Page 317 of 644



��������	
����
�������
������ �� ���
�����

����������� !�"#$��%$�&��'�(���%'%��&�'�)�*����+��

�

,-./-0-//12�3/45-66�78-9� 3/45-66�78-9�:-65/;98;4<�=� >?�@AB�CADEF�FGBH�IG@�JBB@�@AB�BEDKDLDED@M�CND@BNDOP�@AB�CADEF�NBCGNF�DH�QRFO@BF�SD@A�@AB�ORRNGRNDO@B�TUVWXVUYUXZ�[X\]�YX�̂[_XV]̀�Ya]�[aU_\�b][Xb\�UZ�Ya]�\cYc�VdVY]ef�cZ\�Ya]�WbX[]VV�]Z\Vg����hijk�#lmnopq��lpprst�*�#�+�(sonquu�
�vw;2x�yz854{-6�7z{{1/|�}vy7~�3/45-66�78-9�3/45-66�78-9�:-65/;98;4<��� �AB��ADEF��Q@CGJBH��QJJONM�������RNGCBHH�DH�DID@DO@BF�FQNDIK�@AB��EDKDLDED@M�RNGCBHH�O?@BN�@AB�>ID@DOE��HHBHHJBI@�OIF�GN�>ID@DOE���OEQO@DGI�DH�CGIFQC@BF���AB������������BOJ�DH�NB�QDNBF�@G�DFBI@D?M�O�CADEF�X�Y[Xe]V�]ZYbd�bcYUZ���UYaUZ����\cdV�X��Ya]�[aU_\�V�DID@DOE�>����JBB@DIK�GN�FQNDIK�@AB�?DNH@�RNG�DFBN��DHD@����� �?@BN�CGIFQC@DIK�@AB��I@NM�����OHHBHHJBI@P�@AB������������BOJ�QRFO@BH�@AB�CADEF�NBCGNF�DI�@AB�FO@O�HMH@BJ�SD@A�@AB�OHHBHHJBI@�NBHQE@H������ �AB������������BOJ�DH�BICGQNOKBF�@G�RBN?GNJ�O�����OHHBHHJBI@�OIF�GL@ODI�O�����NO@DIK�DI�[XZ��Z[YUXZ��UYa�c�[aU_\�V��]bUX\U[�Xb��ZZ�c_������b]�U]��e]]YUZ�g���a]� ¡��¢�£¤���]ce�UV�b]¥�Ub]\�YX�RBN?GNJ�OI��¦D@�����OHHBHHJBI@�?GN�O�CADEF��NOIHD@DGIDIK����¦D@DIK�@AB��ONEM��@BRH�RNGKNOJ��§ABI�O�CADEF��NOIHD@DGI��¦D@H�@AB��ONEM��@BRH��NGKNOJP�@AB��¦D@�����NO@DIK�JQH@�LB�GL@ODIBF�IG�JGNB�@AOI�̈©�\cdV�ª]�Xb]�Ya]�[aU_\�V�]«UY�Xb��UYaUZ����\cdV��X__X�UZ��Ya]�[aU_\�V�]«UYg���̈ �AB�����SDEE�QRFO@B�@AB�CADEF�NBCGNF�DI�@AB�FO@O�HMH@BJ�SD@A�@AB�NBHQE@H�?NGJ�@AB��BNDGFDCP��IIQOEP�GN��¦D@�����OHHBHHJBI@���©� �OCA�����JQH@�RNG�DFB������SD@A��OEDF�OIF�NBEDOLEB��I@NM�OIF��¦D@�����NO@DIKH�FO@O�?GN�B�BNM�CADEF�SAG�AOH�LBBI�BINGEEBF�DI�@AB��ONEM��@BRH�RNGKNOJ���=� �����SDEE�NBCBD�B�@AB��I@NM�OIF��¦D@�����NBRGN@BF�LM�@AB�����@G�FB@BNJDIB�SADCA�NO@DIKH�@G�DICEQFB�DI�?BFBNOE�GQ@CGJBH�FO@O�NBRGN@H���AB�NO@DIKH�?GN�CADEFNBI�BINGEEBF�DI��ONEM��@BRH�?GN�O�JDIDJQJ�G?�=�JGI@AH�ONB�QHBF�@G�KBIBNO@B�?BFBNOEEM�NB�QDNBF�CADEF�GQ@CGJBH�FO@O�NBRGN@H��B�K�P��@O@B��BN?GNJOICB��EOI����IIQOE��BN?GNJOICB�¬BRGN@��OIF�NBRGN@BF�@G������LM�������

®̄°±²³́�µ́¶·̧®¹·�º»�¼¼½¾¿ÀÁ¼ÂÃÄµÄÂ¼¼ÂÅÆ½¾ÂÄÀÀ¼ÁÆ¼ÇÃ¼Èµ

 
Page 318 of 644



��������	
����
�������
������ �� ���
�����

����������� !�"#$��%$�&��'�(���%'%��&�'�)�*����+��

�

,-./0�12345678�9266:;<�=,19>�?;54788�937@�?;54788�937@�A784;.@3.5B�C� DEEF�GH�IJKLGIJM�NO�IJPOIN�NO�NQJ�FRRGSJ�OR�EPJSGTU�DMLSTNGOV�WIOXITYH�ZFEDW[�OV�NQJ�PJISJVNTXJ�OR�GVRTVNH�TVM�NOMMUJIH�\GNQ�]VMĜGMLTUG_JM�̀TYGUa�ELPPOIN�WUTVH�Z]̀EWH[�\QO�MJYOVHNITNJ�GYPIÔJYJVN�GV�HPJSGRGS�SQGUM�OLNSOYJ�TIJTHb��cQJ�dFE�PIOSJHH�JVMH�TRNJI�DEEF�PIÔGMJH�FEDW�\GNQ�NQJ�RJMJITUUa�IJKLGIJM�SQGUM�OLNSOYJH�MTNT�ROI�SQGUMIJV�JVIOUUJM�GV�DTIUa�ENJPH�ROI�T�YGVGYLY�OR�e�YOVNQHb��� �'fghijkjlh�ghm��njk�(flopii�
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����������������������������������������������������������

Page 322 of 644



��������	
����
�������
������ �� ���
�����

������������ �!"#��$#�%��&�'���$&$��%�&�(�)����*��

�

+,-./012.,,.34�5678900�:;9<� 5678900�:;9<�=9086.<;.73�>� ?@A�BCDDEFGA�CHIJCKAD�CL�JGMEK�MNOHNEJMIECP�EPJGHNA�NAPEMGQ�BMRIEMG�BMSKAPIQ�CR�BMSKAPI�EP�LHGGT���UL�M�JGMEK�ED�BMEN�EP�LHGGQ�I@A�VEGGEPWXYGMEKD�BRCJADD�APNDT�UL�M�JGMEK�ED�NAPEAN�CR�BMRIEMGGS�BMENQ�I@A�ZAR[EJA�\RC[ENAR�DHFKEID�I@A�EPLCRKMIECP�MPN�DHBBCRIEPW�NCJHKAPIMIECP�PAANAN�IC�JRAMIA�M�JGMEK�IC�I@A�]̂ZT���_� UL�I@A�ZAR[EJA�\RC[ENAR�DHFKEID�M�JGMEK�HDEPW�I@A�̀a�bMIM�ZSDIAK�IC�BHRDHA�BMSKAPI�LCR�DAR[EJAD�BRC[ENANQ�I@A�ZAR[EJA�\RC[ENAR�DHFKEID�I@A�EPLCRKMIECP�MPN�DHBBCRIEPW�NCJHKAPIMIECP�PAANAN�IC�JRAMIA�I@A�JGMEK�IC�I@A�]̂ZT�YGMEKD�I@MI�@M[A�FAAP�NAPEAN�CR�BMRIEMGGS�BMEN�KMS�FA�AGEWEFGA�LCR�BMSKAPI�LRCK�\MRI�Y�LHPNDQ�EL�DHFKEIIAN�cEI@�I@A�MBBRCBREMIA�NCJHKAPIMIECPT�̂dMKBGAD�CL�I@ADA�JGMEKD�EPJGHNAQ�FHI�MRA�PCI�GEKEIAN�ICQ�I@A�eMIHRMG�̂P[ERCPKAPI�ZHBBCRI�aAAQ�ZAR[EJA�\RC[ENAR�IRM[AGQ�MPN�JCfBMSD�LCR�LMKEGEADT���g� ?@A�]̂Z�cEGG�JRAMIAQ�HBNMIAQ�MPN�DHFKEI�MP�hij�JGMEK�LEGA�EP�I@A�̀a�bMIM�ZSDIAK�CP�FA@MGL�CL�I@A�ZAR[EJA�\RC[ENART�?@A�̀a�bMIM�ZSDIAK�cEGG�WAPARMIA�M�HPEkHA�YGMEK�Ub�AMJ@�IEKA�MP�hij�JGMEK�LEGA�ED�DHFKEIIANT�?@A�hij�JGMEK�LEGA�EPJGHNAD�I@A�EPLCRKMIECP�RAkHERAN�LCR�M�\MSAR�IC�MNOHNEJMIA�M�JGMEKQ�I@A�APIERA�GELAJSJGA�CL�I@A�JGMEKQ�MPN�MPS�EPLCRKMIECP�PAANAN�LCR�MP�]̂Z�IC�RA[EAc�EL�M�JGMEK�ED�AGEWEFGA�LCR�BMSKAPI�LRCK�\MRI�Y�LHPNDT���eCIAl�m@AP�MP�hij�JGMEK�LEGA�@MD�FAAP�RAIHRPAN�CP�M�nnn�LEGA�CR�MP�hi_�̂GAJIRCPEJ�oAKEIIMPJA�pN[EJAQ�I@A�]̂Z�cEGG�JCRRAJI�I@CDA�JGMEKD�EP�I@A�HDAR�BCRIMGD�CL�I@A�MWAPJS�I@A�JGMEK�cMD�DHFKEIIAN�IC�MPN�cEGG�HBNMIA�MPN�RADHFKEI�I@RCHW@�I@A�̀a�bMIM�ZSDIAKT��j� UL�I@A�BMRAPI�JCPDAPIAN�IC�HDA�\RE[MIA�UPDHRMPJAQ�qMPMWAN�qANEJMG�pDDEDIMPJA�rqqpsQ�CR�qANEJMENQ�I@A�hij�JGMEK�LEGA�cEGG�FA�DAPI�IC�I@A�MBBRCBREMIA�\MSART�aMKEGEAD�KMS�RAKC[A�CR�BRC[ENA�JCPDAPI�IC�HDA�\RE[MIA�UPDHRMPJAQ�qqpQ�CR�qANEJMEN�MI�MPS�IEKA�MPN�LCR�MPS�DAR[EJADT�m@AP�I@A�GELAJSJGA�CL�I@A�JGMEK�NAKCPDIRMIAD�BRECR�NAPEMGD�CR�BMRIEMG�BMSKAPID�LRCK�\RE[MIA�UPDHRMPJAQ�qqpQ�CR�qANEJMENQ�I@A�JGMEK�cEGG�FA�BRCJADDAN�FS�I@A�]̂Z�LCR�BMSKAPI�LRCK�\MRI�Y�LHPND�RAWMRNGADD�CL�JCPDAPIT��h� M̂J@�cAAtQ�̂ZZu�AdIRMJID�I@A�JGMEKD�I@MI�MRA�LGMWWAN�LCR�DHFKEDDECP�MD�M�FMIJ@�hij�JGMEK�LEGA�LRCK�I@A�̀a�bMIM�ZSDIAKT��n� pLIAR�I@A�LEGA�ED�AdIRMJIANQ�̂ZZu�cEGG�DHFKEI�I@A�LEGA�IC�Y@MPWA�vAMGI@JMRA�I@RCHW@�I@A�Y@MPWA�vAMGI@JMRA�BCRIMGT��wx� Y@MPWA�vAMGI@JMRA�cEGG�NAIARKEPA�EL�I@A�JGMEKD�CP�I@A�hij�JGMEK�LEGA�cEGG�FA�MJJABIAN�CR�RAOAJIANT�?@A�DIMIHD�CL�AMJ@�JGMEK�ED�RABCRIAN�CP�I@A�nnn�LEGAT��ww� UL�I@A�hij�JGMEK�LEGA�ED�RAOAJIAN�FS�Y@MPWA�vAMGI@JMRAQ�EI�ED�NCJHKAPIAN�MD�RAOAJIAN�CP�I@A�nnn�LEGAQ�MPN�RAIHRPAN�IC�I@A�]̂Z�LCR�ANEIEPW�MPN�RADHFKEDDECPT�Y@MPWA�vAMGI@JMRA�MGDC�IRMPDKEID�I@A�nnn�LEGAD�RAIHPAN�FS�I@A�\MSAR�IC�̂ZZuT�YGMEKD�RAIHRPAN�CP�I@A�nnn�LEGA�MRA�PCI�JCPDENARAN�DHFKEIIAN�FAJMHDA�I@AS�MRA�RAIHRPAN�BRECR�IC�MNOHNEJMIECPT��wy� ?@A�nnn�LEGA�ED�RAJAE[AN�FS�̂ZZu�MPN�NCJHKAPID�I@A�DIMIHD�CL�AMJ@�JGMEK�CP�I@A�DHFKEIIAN�hij�JGMEKD�LEGAT�̂MJ@�]̂Z�ED�RADBCPDEFGA�LCR�J@AJtEPW�CP�I@A�DIMIHD�CL�I@A�DHFKEIIAN�hij�JGMEKD�LEGA�IC�NAIARKEPA�EL�MPS�JGMEKD�cARA�RAOAJIANT��̂ZZu�ED�PCI�RADBCPDEFGA�LCR�PCIELSEPW�I@A�]̂ZT��wi� UL�I@A�hij�JGMEK�LEGA�ED�MJJABIAN�FS�Y@MPWA�vAMGI@JMRAQ�EI�ED�NCJHKAPIAN�MD�MJJABIAN�CP�I@A�nnn�LEGAQ�MPN�I@A�JGMEK�ED�DAJHRAGS�IRMPDKEIIAN�IC�I@A�\MSART��w>� ?@A�\MSAR�cEGG�NAIARKEPA�EL�I@A�hij�JGMEK�IRMPDKEIIAN�LRCK�Y@MPWA�vAMGI@JMRA�cEGG�FA�MJJABIAN�CR�RAOAJIANT���w_� UL�I@A�hij�JGMEK�ED�RAOAJIAN�FS�I@A�\MSARQ�EI�ED�RAIHRPAN�IC�Y@MPWA�vAMGI@JMRA�[EM�M�nnn�LEGAT�YGMEKD�RAIHRPAN�IC�Y@MPWA�vAMGI@JMRA�MRA�PCI�JCPDENARAN�DHFKEIIAN�LCR�IEKAGS�LEGEPW�BHRBCDADT��wg� UL�I@A�hij�JGMEK�ED�MJJABIANQ�I@A�\MSAR�RAJAE[AD�I@A�hij�JGMEKD�LEGA�MPN�JCPNHJID�I@A�MNOHNEJMIECP�BRCJADDQ�I@HD�KMtEPW�M�NAIARKEPMIECP�IC�AEI@AR�BMS�CR�NAPS�I@A�DAR[EJAD�CP�I@A�JGMEKT��wj� ?@A�BCDDEFGA�CHIJCKAD�CL�I@A�JGMEK�MNOHNEJMIECP�BRCJADD�EPJGHNA�NAPEMGQ�BMRIEMG�BMSKAPIQ�CR�BMSKAPI�EP�LHGGT�wh� UL�I@A�MNOHNEJMIECP�CHIJCKA�NAIARKEPAN�ED�IC�BMS�I@A�JGMEK�EP�LHGGQ�I@A�\MSAR�cEGG�RAKEI�I@A�BMSKAPI�IC�I@A�ZAR[EJA�\RC[ENAR�MPN�I@A�VEGGEPWXYGMEKD�BRCJADD�APNDT���eCIAl�m@AP�M�ZAR[EJA�\RC[ENAR�MJJABID�BMRIEMG�BMSKAPI�LRCK�qANEJMENQ�EI�ED�JCPDENARAN�BMSKAPI�EP�LHGGQ�MPN�I@A�VEGGEPWXYGMEKD�BRCJADD�APNDT��wn� UL�I@A�MNOHNEJMIECP�CHIJCKA�NAIARKEPAN�ED�NAPEMG�CR�BMRIEMG�BMSKAPIQ�I@A�BMSAR�cEGG�WAPARMIA�MPN�RAIHRP�MP�hi_�oAKEIIMPJA�pN[EJAQ�cEI@�MP�AdBGMPMIECP�CL�NAPEAN�CR�BMRIEMGGS�BMEN�JGMEKrDsQ�IC�I@A�ZAR[EJA�

z{|}~���������{����z�����������������zz�������������������

 
Page 323 of 644



��������	
����
�������
������ �� ���
�����

����������� !�"#$��%$�&��'�(���%'%��&�'�)�*����+��

�

,-./0123/--/45�6789:11�;<:=� 6789:11�;<:=�>:197/=</84�?@ABCDE@F�
GH�
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WXYZ[\]̂�_̂ àbXca�dWe�ffghijkflmn_nlfWWflopghlnjjfkpfqmfr_

 
Page 383 of 644



�����������	
�����	�	�������

����������������� � ��	�!"��#�$%�

&'((�)�*+,��-�.�/�0�1��12,3,�4�5�6	789�	�	���9:��:9��8���;�
8�	��	;��		;��#�<=���>��9
8���>��;8
�����:	�?9
	�:=�8�;�@	����>	�#���A��B��9:��:��	�	����=��9;	��9#9	:���	
	::�C����9@8�	D�
>@9�9�CD�#8�
�9��D�
=�
�	�9:�9
D����78�9�C��#��:C:�	�����:	�?9
	�9����;	��#���9�����=?	�?�8	��;�8�9�9�C�����8:	�A���5�6	789�	�	��:�E�
	@9�9�C����9F�G6E�H�;�
8�	��:��=	��9#	��#���	789�	�	����;�>��?9;	:���
	@9�9�C�@	�<		��::�
9�	;��	789�	�	��:��;��=��8�=�8���=	�
��>�	�9����#��=	�>���	
��G9�
�8;9��D�@8�������9�9�	;���D�;	:9����;��	:�HA��B��	�@�	:�8:	�:����#9�;��=	���9�9���#�	
=��	789�	�	����;���
I�	?	�C�
=��	��=��<:��;	�����=9:��	789�	�	��D�	�:8�9����=���=	�#9����	�9?	�@�	�=:�����=	���9�9���C�>���	;�#8�
�9���9�CA�E=	�6E��<9���@	�
�	�	;�:��:	>��	�;�
8�	���#�����=9:�����	
�����	�	�������G���HA���	���=	�J����
�D��=	�6E��9:�E:I�K�LA!A5AMHJHG$H��;�<9���@	�:8@�9��	;�;8�9����=	��C:�	���	:9����=:	A��E=	�:>	
9#9
�9����#��=	�6E��<9���@	�
>�8�	;�9���=	�E���#���E:I�MH
HA��N� �)�O��0����)���P�Q:9���RSTUVWXWVYZ�B�:��=	�@:	�>��#���D��=	����������	
��<9���8�9�9[	��=C@�9;���;	���#�:�#�<�	�;	?	��>�	����;�
��#9�8��9���9��<=9
=���\�<9���9��	���	�@	�	#9�:��#�@��=���;9�9����]�	�#����;�5�9�	�>�
�9
	:A��5���=	�@	�9��9����#��=	�>���	
�D���;9�9����]�	�#����	
=�978	:�<9���@	�8:	;������=	���	789�	�	��:��;�
�	�	�;	:9���;�
8�	���9��A��\9?	���=	�#9F	;�>�9
	���8�	��#��=	�
����
�D�9��9:�9�>���������	:�@�9:=��
������8�;	�:��;9����#��=	��	789�	;�:
�>	��;�=�<�9��<9���@	�;;�	::	;�:�	��C�9���=	�>���	
��:�>�::9@�	A��Q>���
��>�	�9����;�>>��?���#��=	��	:9����=:	D��=	��	?	��>�	����;�J��#9�8��9����=:	�<9���#����<���9�	��9?	�5�9�	��
�8���	�=�;����C�
��:9:�9����#����	:��!̂��>�9��:��;�	
=��>�9���=?9����;8��9����#�M�<		I:A��Q:9����=9:��	�=�;����C�#���;	?	��>�	����;�
��#9�8��9������<:��=	�����	
��E	�����9�
�	�	����C�
��#9�8�	�#8�
�9���9�C�#����	?9	<D�>��?9;9���	�=�
	;�?9:9@9�9�C�9����
��#9�8��9���>����	::��;����<9���#���#		;@
I��;�;�8:��	��:�;8�9����=	�;	?	��>�	���
C
�	A��_�
	��=	��	?	��>�	����;�J��#9�8��9����=:	�9:�
��>�	�	;��;�>>��?	;D��=	�>���	
��>>��
=�<9������:9�9���@
I�������;9�9����]�	�#����	�=�;����C�#�����@8:��:C:�	��:	
8�9�CD�>	�#����
	D�;���9���9��D�;9::�	���	
�?	�CD��	��	::9��D��;�8:	��

	>��
	��	:�9���GQ5EHA��E=9:�9:�9�>���������	�:8�	��=���=	�#8���:C:�	��9:��	:�	;�	�;Z��Z	�;��;�9:��	;C����:8>>�����:9���	�
8��?	��#�����=	��	�
C�Q̀�:C:�	������=	�����A��E=	�#����<9���:	
�9��:�;	:
�9@	�9�����	�;	�9���=	�>>��
=��=��<9���@	�8:	;�#���	
=�>=:	��#��=	�>���	
�a�N'(���������b.,�,1�,�.�1.c��,/��d��4��e1/��f��+�g�/�h��i�E=9:�>=:	�<9���@	�#�
8:	;�����	
=9���
������8�;	�:��;9����#��=	�
8��	���>	�>�	D�>��
	::	:D��;��	
=�����C�9�?��?	;�9���=	����C���	>:�������D��	?9	<9��������>9��>�9��:��;��@�	
�9?	:�#����=	��	<�;��:C:�	���;�9;	��9#C9���I	C��9:I��	:A��

jklmnopq�rqstukvt�wjx�yyz{|}~y���r��yjjy���z{��}}y~�y��y�r

 
Page 384 of 644



�����������	
�����	�	�������

����������������� � ��	�!"��#�$%�

&��''��(�)*��+�,��-.
������	
��/0
1�##��		�0��2�30�4��4	����5���	62��7	
.�08	�9	-	�2406:����5���	62�����	
��;	�:��-�9�
�����5���	62��.<�	
�����	���76	��2�=���2>�����	80	3�����	
��;	���	�<	�2��-�?��	2:�8�0-�	��4	�6���	
�����	�	���66��
4:��-��	80	3��4	�40�4@�	8	��2
�6	�2�-	�0�	-�0���4	�,����
�A��;4	�����	
��/0
1�##�02��	������	�2.�	��4��6���	
��2�1	4��-	�2�48	��40�4@�	8	��.�-	�2��-0����#��-����66���.�0�5����6��80-	�#		-<
1��	��-0����4	�6���	
���<�	
�08	2:�-	�08	�<�	2:��-��	�4�-����5A�+�,��-.
���	
.��0����02
�8	�5��		�0��2�2	8	����0�	2��3		1��-�6��80-	��		�0����0�.�	2A�B��07�.�	��#���@20�	��-��	���	��		�0��2A�B�;��	��.-0	�
	�#���	
4�2	220���<2	-�����4	�2.<�	
�����	��<	0���--�	22	-A�B�C�
�.-	�1	5�2�1	4��-	�2�#����<��4��4	����D��-�9��2A�+�;�60
2�30���<	�2	E.	�
	-����#0�2��	2�<�024��40�4@�	8	��.�-	�2��-0����-�--�	22�1	5��021��	2:�#����3	-�<5����	�-	�0�	-��		�0��2����	
4���60
A�+�C����-	�����	�<�	������60
2����<	�--�	22	-�30�40���4	��02
�8	�5��42	��0�	#��	:��.��06�	��02
�8	�5�3��12��	�2�30����.��0��6���	�A�����6�2	-�3��12��	�2�����.��0��6���	��30���<	�-02
.22	-��-���		-�.6���30�4��4	����5���	62�������A���+�C��--0�0�������02
�8	�5��		�0��2:�-.�0����402�642	��4	���F�����	
��;	��30����2��
��6�	�	���	80	3��#����5���	62�G2@C2�6��
	22�-�
.�	���0����-��5�--0�0����252�	��-�
.�	���0���6��80-	-�#����4	��	�
5�HI�����52�	�A�&��J�'J�*�+�;4	�<2	�0�	�����	
�������-�����	
���
4	-.�	A�+��02
�8	�5��	220����		�0����0�.�	2A�KLM��NO��P���OQRS��)(O��&��J�'�O�*��+�;402�642	�30���<	�#�
.2	-����
��#0��0����4	��	E.0�	�	��2��#��4	����������	
���-�4�3��4	��	E.0�	�	��2�30���<	�--�	22	-�<5��4	�����A��&��''��(�)*��+���F�30���
��6�	�	���	20����42	��4��30���0-	��0#5��4	��	8	���#�
.2���0T�0����-�
��#0�.��0����4���.2���

.�����UVWXYZ[ZY\@�C�0����-	�����2.66�����4	����������	
���	E.0�	�	��2A���F�30���2
4	-.�	��-�
��-.
��]�0���G66�0
�0����	8	��6�	���=]G�>�2	220��2����	�2.�	��4	�252�	��-	20����		�2��4	��	E.0�	�	��2�6	���4	�,����
�A���+���F�30���	�2.�	��4	�2	220��2��	�2
4	-.�	-�3	���0��-8�
	��-����0�	2�
��8	�0	���#���2�1	4��-	�2A���
4��		�0���30���<	�-�
.�	��	-�0��
�	���-�
��
02	��		�0����0�.�	2��4���	�-02��0<.�	-�����		�0�����	�-		2A���+�C��--0�0�������		�0���30�4�2�1	4��-	�2:���F�30���
��6�	�	�0�-	6	�-	����	2	�
4�<	#��	��4	��	20����		�0��2����	�2.�	�2���5�0-	2��-�0�0�0��-�#��-�
.�	��2��	�80�<�	�#����	80	3�6�0�������4	��	20����		�0��2A�+���F�30���
��-.
���	
.��0����	20����		�0��2�2	8	����0�	2��3		1A��+���F�30���-�
.�	���-	20��2����4	�66��6�0�	��	8	���#�-	�0�����
��#0���
������.�-	�2��-0����#��	E.0�	�	��2��-�-	20���340�	����30���#�	70<0�0�5����0�	��	����-	�0�	-�
��#0�.��0���0�	�2�-.�0����4	��	8	��6�	����-�,��#0�.��0����42	A�+���F�30���6��80-	����66���.�0�5�#����4	����5���	62������������	80	3�-�#��8	�20��2��#�-	20���-�
.�	���0��A�+���F�30����<�0��20��@�##�����4	�-	20����#��6��0
.���#.�
�0�����	�6�0������0�
�.-0����4��#.�
�0�����	�0����	8	��6�	����-�,��#0�.��0����6�0��A�&��J�'J�*�+��52�	��̂�2�0�������

_̀abcdef�gfhij̀ki�l_m�nnopqrsntuvgvtn__ntwxoptvrrnsxnyunzg

 
Page 385 of 644



�����������	
�����	�	�������

����������������� � ��	�!"��#�$%�

&�'()*�	))�+���*�(*�,�����&��	
(�*�,�����&�-(�
�*�����.	
*#*
�*��)�&��,)�	���	)*���&�+�*�)�-*�	�/��01�).	
*#*
�*��)�&�0�*�*��2	3(*�	�	��)�4�
	5*�*�,����*6�/24�1�����787��������9�:�;<�=��>=?���=@ABC�>�A�=��D>E��F��C�;�E�G��&�4H*)�.H)	�I*���5	�#�
()	J����
��#*�(�*��������5)	J�����H	�J	)*��)��(��*�	J�*���H	��	)*����H)	�IH*�	��*K*����H	����,���	.)��������������*����..���(�*�,����.��K*J	�#		J5
LM��F��;;��>�DG��&�NK	�K*	I�O���P�I*���
�	�	�	.*
��J�()	��)���*	)�*��Q02R�5)	J�����H	��	3(*�	�	��)�*���H	�24���J��H	��	)*���J�
(�	���*��M��4H	)	�()	��)���*	)�I*����H	��5	�)	3(	�
	J�*����).�*��)����*�
�	�	����,�
��#*�(�	��J�J	���)���	��H	�#(�
�*���*�,�5	*���J	K	��.	JM�O�4H	��	K	��.�	����J�+��#*�(��*����H)	�I*���5	�J*K*J	J�*����!S�TUI		L�).�*��)V�#����I	J�5,��J	���)���*����#��H	�J	K	��.	J�)��(�*��M��4H	�J	���)���*���I*���5	�#����I	J�5,�W�JJ*�*����).�*��)����*�
��.���	��,�..��K	J�
H��	)�5)	J����#		J5
LM�&����N�X���L	H��J	��0�K��K	�	���O�����*���X����()�2	.���*���F���P�I*���.��K*J	��H*�HU�	K	����J�.��#��H	�#(�
�*���*�,����5	�
��#*�(�	J�#���	
H�).�*�������*K	�K*)*5*�*�,�*�����H	�.��
	))M��4H*)���J�.�I*���5	�)(5�	
�����
H��	�J(�*����H	��H)	�5)	J����
��#*�(��*���.����	))��J�#		J5
L��	
	*K	J�������H	�I,M�F���P�I*���I��L�I*�H���������*�
��.���	�..��.�*�	��	��*
)�*�����H	�I		L�,�)��()��	.���)������
L�
��#*�(��*���.����	))M�O�-		J5
L�*)�	�
�(��	J�)�.����#��H*)�.��
	))M�F���P�I*���
��J(
��I		L�,�+��#*�(��*���+H	
L.�*��)�I*�H��H	����������	
��4	�����J*)
())��,�3(	)�*��)��H���*)	�)�.����#��H	��	K	��.�	��X+��#*�(��*���.H)	M�F���P�I*���
��J(
��
���5���*K	�J	��)����)H�I
)	��H	�I��L����(��*.�	��*�	)��H��(�H�(���H	��	K	��.�	����J�+��#*�(��*����H)	M��4H*)�I*���5	����..���(�*�,�#����H	����,���	.)�����������)		�
��#*�(��*���.����	))�*������M�-		J5
L�I*���5	�
.�(�	J�*���		�*����*�(�	)M��-		J5
L�*�	�)�I*����)��5	�JJ	J����Q02R�)�..�*
5�	�#�����
L*���.(�.�)	)M�F�R)�	��,�)�.�))*5�	V���P�I*���.��K*J	��H	����,���	.)��������I*�H��I��L*���*�)��
	��H��
��J	����5)*
����,�0��	�K	��*���/�01�	������	���I��L#��IM�R

	))�����H	��0������
��H	�.�5	��	��#
*�*��	�
���	6��#����H	����,���	.)��������J(�*����H	��	K	��.�	����J�4	)�*���.��
	))M���&��
�.	����	�	���O��
�.	����	�	���*)�
�*�*
��J(�*����H*)�.H)	M��4H	�#�
()�I*���5	����	�)(�*����H���H	��	3(*�	�	��)�*���H	�+����
���	��	��IH*�	��)�����I*���#���
��#*�(��*���.�	#	�	�
	)����5	�JJ�	))	J�IH	�	�.�))*5�	M�O�0#��H	�	�*)��.�*��*�*Y�*���
��#�*
��5	�I		��JJ�	))*����	3(*�	�	��)�*���H	�+����
��K	�)()�JJ�	))*���
��#*�(��*���.�	#	�	�
	)V��H	��	3(*�	�	��)�*���H	�+����
��I*����L	�.�	
	J	�
	M��4H	�I		L�,�+��#*�(��*���+H	
L.�*���
��)�I*���5	�()	J����.��K*J	�K*)*5*�*�,�*�����H	)	�3(	)�*��)�)��H	,��*)	M�

Z[\]̂ _̀a�bacde[fd�gZh�iijklmniopqbqoiZZiorsjkoqmminsitpiub

 
Page 386 of 644



�����������	
�����	�	�������

����������������� � ��	�!"��#�$%�

&�'(�#		)*
+�,(��	
	,-	).�)),�,����/01'(�2,���*	�))	)��)���34	)�#���5��	��,��)	(,���,�5�,
�,��(��)��	-	���#�	##���6��1	78	(�	)�
9��	(��9��,�5
����	�������	��#��9	�#����2,���,�	�(��3���,��	���:9��	�1	78	(�;�<�:9��	(����5���	
��((8�5�,��(�<������)	��:9��	(�<�:��5�	=�
9��	(����)���	78,�	)�)8�,����������	���2��+#��2�<�>	2����
	((�?��2(�<�:��5�	=�
9��	(����)	(,����#�,�@(
�5	�5��
	((�#��2(�<�>	2��	
8�,�3�1��	(�<�>	2�1	5���(�<�>	2���,���A	�5��	(�B,�
�8),����	2����8�	(�#���	=,(�,����	�5��	(C�<�>	2��(9*��)(�<�>	2��3(�	��0��	���,��(�B,�
�8),����	2���0����(
�,����35	C�&�0�	�(��9����D��)��������		��	��8���#�(
�5	�#����9	�,�,�,���	�	(	�2,���*	���
+	)�,��EFGH�IJKLM�N�OPIQIRS�GSTSNJSU�KLVKWNQXR�JX�QYNQ�QYS�KQSZJ�NRS�LXQ�TXJQ�NLV�WNL�[S�
��(,)	�	)�#���#8�8�	��	�	(	(�*(	)����*8(,�	((��		)6�&��		��9	�:9��	����	�	������
	((�#���)),�,����,�#����,������9�2�:9��	�1	78	(�(�2,���*	����	)6�<��\�]\�̂�_�0�5�	�	���,�������_� 0̀�''�:��5�,���D8,)	�_�����,���,�������_���+	9��)	���	���(���,��(�_������:��#,�8�	)��)��	)3�#���a'A�bcd��e�e�fgh�e�g�i��jek��<��\�]�k�̂�_�A9,(�59(	�2,���*	�#�
8(	)����)	-	��5,����)��	(�,���(
�,5�(�8(	)�����,���	�)��#�����9	��	�
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RSTUVWXY�ZY[\]Ŝ\�_R̀�aabcdefaghiZigaRRagjkbcgieeafkalhamZ

 
Page 398 of 644



�����������	
�����	�	�������

����������������� � ��	�!"��#�$%�

&'�� ()*+�,)-��././.0/$� 123�4/.//$/56�71��7	8929���././.0/:� �;<�9������9���9����=2	�>��?�	�9�����
;�	���9���@9�=�A�8�9
	�././..� ����9���9����=2	�>��?�	�	�././."� �=2	�:6�BC1�././."/.� >�	�	��5��;<�9��1���#���123�:<D�:
�././."/"� �E2�	��1	2�9���././."/"/!�B2	��C

	?��
	�1	2�9���././."/!� >�5	�7	8929��2�7	F;9�	5�42	5�B?���BC1�G9�59���././."/:� �	8	��?�1�9�9��������5�1�9�9�����	�9�2�././."/."� 1�9�9��������5�1�9�9�����	�9�2��	8	��?	5�././."/.$� �;<�9��BC1��=2	�5�
;�	���9���@9�=�A�8�9
	�././.!� BC1��=2	�>��?�	�	5�././.$� �=2	�%6�1�9�9���././.$/.� >�	�	��5�2;<�9��1���#���123�%
�././.$/"� �	�98	�<�	6�>��?�	�	5�1�9�9�����9�������;<�9
�H�IJ98	�././.$/!� 1�9�9�����	�9�2�>��?�	�	5��5�1�9�9���>��5;
�	5�././.$/$� �;<�9��1�9�9����=2	�5�
;�	���9���@9�=�9�8�9
	�././.:� 1�9�9���>��?�	�	5�././.%� �=2	�K6��E2�	��A�?�	�	���9���././.%/.� >�	�	��5��;<�9��1���#���123�K<D�K
�././.%/"� �	?��E�	���������5;
�9���././.%/"/.�>��#9�;��9���H;95	�././.%/"/L������C??�9
�9���H�IJ98	�#����;<�9
�././.%/"/M��;<�9���E2�	��A�?�	�	���9���5�
;�	���9���@9�=�9�8�9
	�././.K� �E2�	��A�?�	�	���9����=2	�>��?�	�	�././.L� �=2	�L6��E2�	����<9�9N�9�����2��A�?�	�	���9����=2	�././.L/.� >�	�	��5��;<�9��1���#���123�L<�././.L/"� O?	��9��2��5���2�I���5;
�9����E2�	��C

	?��
	�././.L/!� �;<�9���E2�	����<9�9N�9�����2��A�?�	�	���9����=2	���
;�	���9���@9�=�A�8�9
	�././.M� �E2�	����<9�9N�9����=2	�>��?�	�	�././"0� �=2	�M6�>���9�;�;2�O?	��9����#��=	�������5��9��	��
	�././"0/.� ���895	�J9
	�29��D�P�2�9��D��5��9��	��
	�././"0/"� ��2�IA�?�	�	���9���1�9�9���7	2�;�
	2�././"0/!� �9��9���E2�	���	
;�9�E�././"0/$� ����=�E��	89	@��#�922;	2D�5	#	
�2D�
=��	��	F;	2�2��5�?	�#����
	�././".� >���9�;�;2�O?	��9����#�������5��9��	��
	��=2	�>��?�	�	�././""� �=2	�.06���=�
	�	��2��5���59#9
�9��2�././"!� ��=�
	�	��2��5���59#9
�9��2�� 1=	�5	�9�	5����������	
���
=	5;�	�@9���<	�2;<�9��	5�2	?��	�E�?	���=	�>����
�/��

QRSTUVWX�YXZ[\R][�̂Q_�̀̀ abcdèfghYhf̀QQ̀ fijabfhdd̀ej̀ kg̀lY
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àbcdefg�hgijkalj�m̀n�oopqrstouvwhwuò òuxypquwssotyozvo{h
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1. GENERAL
1.1 Are Columns A01, A04, A05, A91, A92, A93, A36, A10,  IA1, IA4, IA5, IP1, IV1, 

IV3 and NV1 set to TRANSFER CONTROL for DISPLAY status and 
MANAGEMENT CONTROL for UPDATE status for both the Budget and Trust Fund 
columns (no trust fund files for narrative columns)? Is Column A02 set to TRANSFER 
CONTROL for DISPLAY status and MANAGEMENT CONTROL for UPDATE 
status for the Trust Fund Files (the Budget Files should already be on TRANSFER 
CONTROL for DISPLAY and MANAGEMENT CONTROL for UPDATE)?  Are 
Columns A06, A07, A08 and A09 for Fixed Capital Outlay (FCO) set to TRANSFER 
CONTROL for DISPLAY status only (UPDATE status remains on OWNER)?  (CSDI 
or Web LBR Column Security) Y

1.2 Is Column A03 set to TRANSFER CONTROL for DISPLAY and UPDATE status for 
both the Budget and Trust Fund columns?  (CSDI) Y

AUDITS:
1.3 Have Column A03 budget files been copied to Column A12?  Run the Exhibit B Audit 

Comparison Report to verify.  (EXBR, EXBA) Y
1.4 Have Column A03 trust fund files been copied to Column A12?  Run Schedule I 

(SC1R, SC1 or SC1R, SC1D adding column A12) to verify. Y
1.5 Has Column A12 security been set correctly to ALL for DISPLAY status and 

MANAGEMENT CONTROL for UPDATE status for Budget and Trust Fund files?  
(CSDR, CSA) Y

TIP The agency should prepare the budget request for submission in this order:  1) Copy 
Column A03 to Column A12, and 2) Lock columns as described above.  A security 
control feature included in the LAS/PBS Web upload process requires columns to be in 
the proper status before uploading to the portal. 

2. EXHIBIT A  (EADR, EXA)
2.1 Is the budget entity authority and description consistent with the agency's LRPP and 

does it conform to the directives provided on page 57 of the LBR Instructions?
Y

2.2 Are the statewide issues generated systematically (estimated expenditures, nonrecurring 
expenditures, etc.) included? Y

2.3 Are the issue codes and titles consistent with Section 3  of the LBR Instructions (pages 
15 through 28)?  Do they clearly describe the issue? Y

3. EXHIBIT B  (EXBR, EXB)
3.1 Is it apparent that there is a fund shift where an appropriation category's funding source 

is different between A02 and A03?  Were the issues entered into LAS/PBS correctly?  
Check D-3A funding shift issue 340XXX0 - a unique deduct and unique add back issue 
should be used to ensure fund shifts display correctly on the LBR exhibits.

AUDITS:
3.2 Negative Appropriation Category Audit for Agency Request (Columns A03 and A04):  

Are all appropriation categories positive by budget entity and program component at 
the FSI level?  Are all nonrecurring amounts less than requested amounts?  (NACR, 
NAC - Report should print "No Negative Appropriation Categories Found")

3.3 Current Year Estimated Verification Comparison Report:  Is Column A02 equal to 
Column B07?  (EXBR, EXBC - Report should print "Records Selected Net To 
Zero")

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP Generally look for and be able to fully explain significant differences between A02 and 
A03.

TIP Exhibit B - A02 equal to B07:  Compares Current Year Estimated column to a backup 
of A02.  This audit is necessary to ensure that the historical detail records have not been 
adjusted.  Records selected should net to zero.

TIP Requests for appropriations which require advance payment authority must use the sub-
title "Grants and Aids".   For advance payment authority to local units of government, 
the Aid to Local Government appropriation category (05XXXX) should be used.  For 
advance payment authority to non-profit organizations or other units of state 
government, a Special Categories appropriation category (10XXXX) should be used.

4. EXHIBIT D  (EADR, EXD)
4.1 Is the program component objective statement consistent with the agency LRPP, and 

does it conform to the directives provided on page 60 of the LBR Instructions?
Y

4.2 Is the program component code and title used correct? Y
TIP Fund shifts or transfers of services or activities between program components will be 

displayed on an Exhibit D whereas it may not be visible on an Exhibit A.
5. EXHIBIT D-1  (ED1R, EXD1)

5.1 Are all object of expenditures positive amounts?  (This is a manual check.) Y
AUDITS:

5.2 Do the fund totals agree with the object category totals within each appropriation 
category?  (ED1R, XD1A - Report should print "No Differences Found For This 
Report") Y

5.3 FLAIR Expenditure/Appropriation Ledger Comparison Report:  Is Column A01 less 
than Column B04?  (EXBR, EXBB - Negative differences [with a $5,000 allowance] 
need to be corrected in Column A01.)  Y

5.4 A01/State Accounts Disbursements and Carry Forward Comparison Report:  Does 
Column A01 equal Column B08?  (EXBR, EXBD - Differences [with a $5,000 
allowance at the department level] need to be corrected in Column A01.)

Y
TIP If objects are negative amounts, the agency must make adjustments to Column A01 to 

correct the object amounts.  In addition, the fund totals must be adjusted to reflect the 
adjustment made to the object data.

TIP If fund totals and object totals do not agree or negative object amounts exist, the agency 
must adjust Column A01.

TIP Exhibit B - A01 less than B04:  This audit is to ensure that the disbursements and 
carry/certifications forward in A01 are less than FY 2022-23 approved budget.  
Amounts should be positive.  The $5,000 allowance is necessary for rounding.

TIP If B08 is not equal to A01, check the following:  1) the initial FLAIR disbursements or 
carry forward data load was corrected appropriately in A01; 2) the disbursement data 
from departmental FLAIR was reconciled to State Accounts; and 3) the FLAIR 
disbursements did not change after Column B08 was created.  Note that there is a 
$5,000 allowance at the department level.

6. EXHIBIT D-3  (ED3R, ED3)  (Not required in the LBR - for analytical purposes only.)
6.1 Are issues appropriately aligned with appropriation categories? Y
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP Exhibit D-3 is not required in the budget submission but may be needed for this 
particular appropriation category/issue sort.  Exhibit D-3 is also a useful report when 
identifying negative appropriation category problems.

7. EXHIBIT D-3A  (EADR, ED3A) (Required to be posted to the Florida Fiscal Portal)
7.1 Are the issue titles correct and do they clearly identify the issue?  (See pages 15 

through 28 of the LBR Instructions.) Y
7.2 Does the issue narrative adequately explain the agency's request and is the explanation 

consistent with the LRPP?  (See pages 63 through 70 of the LBR Instructions.)
Y

7.3 Does the narrative for Information Technology (IT) issue follow the additional 
narrative requirements described on pages 67 through 70 of the LBR Instructions?

Y
7.4 Are all issues with an IT component identified with a "Y" in the "IT COMPONENT?" 

field?  If the issue contains an IT component, has that component been identified and 
documented? Y

7.5 Does the issue narrative explain any variances from the Standard Expense and Human 
Resource Services Assessments package?  Is the nonrecurring portion in the 
nonrecurring column?  (See pages E.4 through E.5 of the LBR Instructions.) Y

7.6 Does the salary rate request amount accurately reflect any new requests and are the 
amounts proportionate to the Salaries and Benefits request?  Note:  Salary rate should 
always be annualized. Y

7.7 Does the issue narrative thoroughly explain/justify all Salaries and Benefits amounts 
entered into the Other Salary Amounts transactions (OADA/C)?  Amounts entered into 
OAD are reflected in the Position Detail of Salaries and Benefits section of the Exhibit 
D-3A.  (See pages 93 through 95 of the LBR Instructions.) Y

7.8 Does the issue narrative include the Consensus Estimating Conference forecast, where 
appropriate? Y

7.9 Does the issue narrative reference the specific county(ies) where applicable? Y
7.10 Do the 160XXX0 issues reflect budget amendments that have been approved (or in the 

process of being approved) and that have a recurring impact (including Lump Sums)?  
Have the approved budget amendments been entered in Column A18 as instructed in 
Memo #24-003? Y

7.11 When appropriate are there any 160XXX0 issues included to delete positions placed in 
reserve in the LAS/PBS Position and Rate Ledger (e.g.  unfunded grants)?  Note:  
Lump sum appropriations not yet allocated should not be deleted.  (PLRR, PLMO)

N
7.12 Does the issue narrative include plans to satisfy additional space requirements when 

requesting additional positions? Y
7.13 Has the agency included a 160XXX0 issue and 210XXXX and 260XXX0 issues as 

required for lump sum distributions? N/A
7.14 Do the amounts reflect appropriate FSI assignments? Y
7.15 Are the 33XXXX0 issues negative amounts only and do not restore nonrecurring cuts 

from a prior year or fund any issues that net to a positive or zero amount? Check D-3A 
issues 33XXXX0 - a unique issue should be used for issues that net to zero or a positive 
amount. Y
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

7.16 Do the issue codes relating to special salary and benefits  issues (e.g., position 
reclassification, pay grade adjustment, overtime/on-call pay, etc.) have an "A" in the 
fifth position of the issue code (XXXXAXX) and are they self-contained (not combined 
with other issues)?  (See pages 27 and 89 of the LBR Instructions.)

N/A
7.17 Do the issues relating to Information Technology (IT)  have a "C" in the sixth position 

of the issue code (36XXXCX) and are the correct issue codes used (361XXC0, 
362XXC0, 363XXC0, 24010C0, 30010C0, 33011C0, 160E470, or 160E480)? 

Y
7.18 Are the issues relating to major audit findings and recommendations  properly coded 

(4A0XXX0, 4B0XXX0)? N/A
7.19 Does the issue narrative identify the strategy or strategies in the Five Year Statewide 

Strategic Plan for Economic Development? Y
AUDIT:

7.20 Does the General Revenue for 160XXXX (Adjustments to Current Year Expenditures) 
issues net to zero?  (GENR, LBR1) N/A

7.21 Does the General Revenue for 180XXXX (Intra-Agency Reorganizations) issues net to 
zero?  (GENR, LBR2) N/A

7.22 Does the General Revenue for 200XXXX (Estimated Expenditures Realignment) issues 
net to zero?  (GENR, LBR3) Y

7.23 Have FCO appropriations been entered into the nonrecurring column (A04)? (GENR, 
LBR4 - Report should print "No Records Selected For Reporting" or a listing of 
D-3A issue(s) assigned to Debt Service (IOE N) or in some cases State Capital
Outlay - Public Education Capital Outlay (IOE L)) Y

7.24 Has narrative been entered for all issues requested by the agency?  Agencies do not 
need to include narrative for startup issues (1001000, 2103XXX, etc.) that were not 
input by the agency.  (NAAR, BSNR) Y

7.25 Has the agency entered annualization issues (260XXX0) for any issue that was partially 
funded in Fiscal Year 2023-24?  Review Column G66 to determine whether any 
incremental amounts are needed to fully fund an issue that was initially appropriated in 
Fiscal Year 2023-24.  Do not add annualization issues for pay and benefit distribution 
issues, as those annualization issues (26AXXXX) have already been added to A03.

Y
TIP Salaries and Benefits amounts entered using the OADA/C transactions must be 

thoroughly justified in the D-3A issue narrative.  Agencies can run OADA/OADR from 
STAM to identify the amounts entered into OAD and ensure these entries have been 
thoroughly explained in the D-3A issue narrative.

TIP The issue narrative must completely and thoroughly explain and justify each D-3A 
issue.  Agencies must ensure it provides the information necessary for the OPB and 
legislative analysts to have a complete understanding of the issue submitted.  
Thoroughly review pages 63 through 70 of the LBR Instructions.

TIP Check BAPS to verify status of budget amendments.  Check for reapprovals not picked 
up in the General Appropriations Act.  Verify that Lump Sum appropriations in Column 
A02 do not appear in Column A03.  Review budget amendments to verify that 
160XXX0 issue amounts correspond accurately and net to zero for General Revenue 
funds
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP If an agency is receiving federal funds from another agency the FSI should = 9 
(Transfer - Recipient of Federal Funds).  The agency that originally receives the funds 
directly from the federal agency should use FSI = 3 (Federal Funds).  

TIP If an appropriation made in the FY 2023-24 General Appropriations Act duplicates an 
appropriation made in substantive legislation, the agency must create a unique deduct 
nonrecurring issue to eliminate the duplicated appropriation.  Normally this is taken 
care of through line item veto.

8.1 Has a separate department level Schedule I and supporting documents package been 
submitted by the agency? Y

8.2 Has a Schedule I and Schedule IB been completed in LAS/PBS for each operating trust 
fund? Y

8.3 Have the appropriate Schedule I supporting documents been included for the trust funds 
(Schedule IA, Schedule IC, and Reconciliation to Trial Balance)? Y

8.4 Have the Examination of Regulatory Fees Part I and Part II forms been included for the 
applicable regulatory programs? Y

8.5 Have the required detailed narratives been provided (5% trust fund reserve narrative; 
method for computing the distribution of cost for general management and 
administrative services narrative; adjustments narrative; revenue estimating 
methodology narrative; fixed capital outlay adjustment narrative)? Y

8.6 Has the Inter-Agency Transfers Reported on Schedule I form been included as 
applicable for transfers totaling $100,000 or more for the fiscal year? Y

8.7 If the agency is scheduled for the annual trust fund review this year, have the Schedule 
ID and applicable draft legislation been included for recreation, modification or 
termination of existing trust funds? N/A

8.8 If the agency is scheduled for the annual trust fund review this year, have the necessary 
trust funds been requested for creation pursuant to section 215.32(2)(b), Florida 
Statutes - including the Schedule ID and applicable legislation?

N/A
8.9 Are the revenue codes correct?  In the case of federal revenues, has the agency 

appropriately identified direct versus indirect receipts (object codes 000700, 000750, 
000799, 001510 and 001599)?  For non-grant federal revenues, is the correct revenue 
code identified (codes 000504, 000119, 001270, 001870, 001970)?

Y
8.10 Are the statutory authority references correct? Y
8.11 Are the General Revenue Service Charge percentage rates used for each revenue source 

correct?  (Refer to section 215.20, Florida Statutes, for appropriate General Revenue 
Service Charge percentage rates.) Y

8.12 Is this an accurate representation of revenues based on the most recent Consensus 
Estimating Conference forecasts? Y

8.13 If there is no Consensus Estimating Conference forecast available, do the revenue 
estimates appear to be reasonable? Y

8.14 Are the federal funds revenues reported in Section I broken out by individual grant?  
Are the correct CFDA codes used? Y

8. SCHEDULE I & RELATED DOCUMENTS  (SC1R, SC1 - Budget Entity Level or  SC1R, SC1D - Department Level) (Required
to be posted to the Florida Fiscal Portal)
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

8.15 Are anticipated grants included and based on the state fiscal year (rather than federal 
fiscal year)? Y

8.16 Are the Schedule I revenues consistent with the FSI's reported in the Exhibit D-3A?
Y

8.17 If applicable, are nonrecurring revenues entered into Column A04? Y
8.18 Has the agency certified the revenue estimates in columns A02 and A03 to be the latest 

and most accurate available?  Does the certification include a statement that the agency 
will notify OPB of any significant changes in revenue estimates that occur prior to the 
Governor’s Budget Recommendations being issued?

Y
8.19 Is a 5% trust fund reserve reflected in Section II?  If not, is sufficient justification 

provided for exemption? Are the additional narrative requirements provided?
Y

8.20 Are appropriate General Revenue Service Charge nonoperating amounts included in 
Section II? Y

8.21 Are nonoperating expenditures to other budget entities/departments cross-referenced 
accurately? Y

8.22 Do transfers balance between funds (within the agency as well as between agencies)?  
(See also 8.6 for required transfer confirmation of amounts totaling $100,000 or more.)

Y
8.23 Are nonoperating expenditures recorded in Section II and adjustments recorded in 

Section III? Y
8.24 Are prior year September operating reversions appropriately shown in column A01, 

Section III? Y
8.25 Are current year September operating reversions (if available) appropriately shown in 

column A02, Section III? Y
8.26 Does the Schedule IC properly reflect the unreserved fund balance for each trust fund 

as defined by the LBR Instructions, and is it reconciled to the agency accounting 
records? Y

8.27 Has the agency analyzed for continuing appropriations (category 13XXXX) and 
properly accounted for in the appropriate column(s) in Section III? Y

8.28 Does Column A01 of the Schedule I accurately represent the actual prior year 
accounting data as reflected in the agency accounting records, and is it provided in 
sufficient detail for analysis? Y

8.29 Does Line I of Column A01 (Schedule I) equal Line K of the Schedule IC? Y
AUDITS:

8.30 Is Line I a positive number?  (If not, the agency must adjust the budget request to 
eliminate the deficit).  Y

8.31 Is the June 30 Adjusted Unreserved Fund Balance (Line I) equal to the July 1 
Unreserved Fund Balance (Line A) of the following year?   If a Schedule IB was 
prepared, do the totals agree with the Schedule I, Line I? (SC1R, SC1A - Report 
should print "No Discrepancies Exist For This Report") Y

8.32 Has a Department Level Reconciliation been provided for each trust fund and does 
Line A of the Schedule I equal the CFO amount?  If not, the agency must correct Line 
A. (SC1R, DEPT) Y
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

8.33 Has a Schedule IB been provided for ALL trust funds having an unreserved fund 
balance in columns A01, A02 and/or A03, and if so, does each column’s total agree 
with line I of the Schedule I? Y

8.34 Have A/R been properly analyzed and any allowances for doubtful accounts been 
properly recorded on the Schedule IC? Y

TIP The Schedule I is the most reliable source of data concerning the trust funds.  It is very 
important that this schedule is as accurate as possible!

TIP Determine if the agency is scheduled for trust fund review.  (See pages 121 through 126 
of the LBR Instructions.) Transaction DFTR in LAS/PBS is also available and provides 
an LBR review date for each trust fund.

TIP Review the unreserved fund balances and compare revenue totals to expenditure totals 
to determine and understand the trust fund status.

TIP Typically nonoperating expenditures and revenues should not be a negative number.  
Any negative numbers must be fully justified.

9. SCHEDULE II  (PSCR, SC2)
AUDIT:

9.1 Is the pay grade minimum for salary rate utilized for positions in segments 2 and 3?  
(BRAR, BRAA - Report should print "No Records Selected For This Request")  
Note:  Amounts other than the pay grade minimum should be fully justified in the D-3A 
issue narrative.  (See Base Rate Audit  on page 156 of the LBR Instructions.)

N/J
10. SCHEDULE III  (PSCR, SC3)

10.1 Is the appropriate lapse amount applied?  (See page 91 of the LBR Instructions.) Y
10.2 Are amounts in Other Salary Amount  appropriate and fully justified?  (See pages 94 

and 95 of the LBR Instructions for appropriate use of the OAD transaction.)  Use 
OADI or OADR to identify agency other salary amounts requested.

Y
11. SCHEDULE IV  (EADR, SC4)

11.1 Are the correct Information Technology (IT) issue codes used? Y
TIP If IT issues are not coded (with "C" in 6th position or within a program component of 

1603000000), they will not appear in the Schedule IV.

12. SCHEDULE VIIIA  (EADR, SC8A)
12.1 Is there only one #1 priority, one #2 priority, one #3 priority, etc. reported on the 

Schedule VIII-A?  Are the priority narrative explanations adequate? Note: FCO issues 
can be included in the priority listing. Y

13. SCHEDULE VIIIB-1  (EADR, S8B1)
13.1 NOT REQUIRED FOR THIS YEAR
TIP If all or a portion of an issue is intended to be reduced on a nonrecurring basis, 

include the total reduction amount in Column A91 and the nonrecurring portion 
in Column A92.

14. SCHEDULE VIIIB-2  (EADR, S8B2) (Required to be posted to the Florida Fiscal Portal)
14.1 Do the reductions comply with the instructions provided on pages 100 through 103 of 

the LBR Instructions regarding a 10% reduction in General Revenue and Trust Funds, 
including the verification that the 33BXXX0 issue has NOT been used? Verify that 
excluded appropriation categories and funds were not used (e.g. funds with FSI 3 and 9, 
etc )

Y
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP Compare the debt service amount requested (IOE N or other IOE used for debt service) 
with the debt service need included in the Schedule VI: Detail of Debt Service, to 
determine whether any debt has been retired and may be reduced.

TIP If all or a portion of an issue is intended to be reduced on a nonrecurring basis, in the 
absence of a nonrecurring column, include that intent in narrative.

16.1 Agencies are required to generate this spreadsheet via the LAS/PBS Web. The Final 
Excel version no longer has to be submitted to OPB for inclusion on the 
Governor's Florida Performs Website. (Note:  Pursuant to section 216.023(4) (b), 
Florida Statutes, the Legislature can reduce the funding level for any agency that does 
not provide this information.) Y

16.2 Do the PDF files uploaded to the Florida Fiscal Portal for the LRPP and LBR match?
Y

AUDITS INCLUDED IN THE SCHEDULE XI REPORT:
16.3 Does the FY 2022-23 Actual (prior year) Expenditures in Column A36 reconcile to 

Column A01?  (GENR, ACT1) Y
16.4 None of the executive direction, administrative support and information technology 

statewide activities (ACT0010 thru ACT0490) have output standards (Record Type 5)?  
(Audit #1 should print "No Activities Found") Y

16.5 Does the Fixed Capital Outlay (FCO) statewide activity (ACT0210) only contain 
08XXXX or 14XXXX appropriation categories?  (Audit #2 should print "No 
Operating Categories Found") Y

16.6 Has the agency provided the necessary standard (Record Type 5) for all activities 
which should appear in Section II?  (Note:  The activities listed in Audit #3 do not 
have an associated output standard.  In addition, the activities were not identified as a 
Transfer to a State Agency, as Aid to Local Government, or a Payment of Pensions, 
Benefits and Claims.  Activities listed here should represent transfers/pass-throughs that 
are not represented by those above or administrative costs that are unique to the agency 
and are not appropriate to be allocated to all other activities.) Y

16.7 Does Section I (Final Budget for Agency) and Section III (Total Budget for Agency) 
equal?  (Audit #4 should print "No Discrepancies Found") Y

TIP If Section I and Section III have a small difference, it may be due to rounding and 
therefore will be acceptable.

17. MANUALLY PREPARED EXHIBITS & SCHEDULES (Required to be posted to the Florida Fiscal Portal)
17.1 Do exhibits and schedules comply with LBR Instructions (pages 53 through 109 of the 

LBR Instructions), and are they accurate and complete? Y
17.2 Does manual exhibits tie to LAS/PBS where applicable? Y
17.3 Are agency organization charts (Schedule X) provided and at the appropriate level of 

detail? Y
17.4 Does the LBR include a separate Schedule IV-B for each IT project over $1 million 

(see page 129 and 130 of the LBR instructions for exceptions to this rule)? Have all IV-
Bs been emailed to: IT@LASPBS.STATE.FL.US? Y

15. SCHEDULE VIIIC (EADR, S8C) (NO LONGER REQUIRED)

16. SCHEDULE XI (UCSR,SCXI)  (LAS/PBS Web - see pages 105-109 of the LBR Instructions for detailed instructions)
(Required to be posted to the Florida Fiscal Portal in Manual Documents)
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Department/Budget Entity (Service):  HEALTH / CHILDREN'S SPECIAL HEALTH CARE
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64300100

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

17.5 Are all forms relating to Fixed Capital Outlay (FCO) funding requests submitted in the 
proper form, including a Truth in Bonding statement (if applicable) ? Y

AUDITS - GENERAL INFORMATION
TIP Review Section 6:  Audits  of the LBR Instructions (pages 155 through 157) for a list of 

audits and their descriptions.
TIP Reorganizations may cause audit errors.  Agencies must indicate that these errors are 

due to an agency reorganization to justify the audit error.  
18. CAPITAL IMPROVEMENTS PROGRAM (CIP) (Required to be posted to the Florida Fiscal Portal)

18.1 Are the CIP-2, CIP-3, CIP-A and CIP-B forms included? Y
18.2 Are the CIP-4 and CIP-5 forms submitted when applicable (see CIP Instructions)? Y
18.3 Do all CIP forms comply with CIP Instructions where applicable (see CIP 

Instructions)? Y
18.4 Does the agency request include 5 year projections (Columns A03, A06, A07, A08 and 

A09)? Y
18.5 Are the appropriate counties identified in the narrative? Y
18.6 Has the CIP-2 form (Exhibit B) been modified to include the agency priority for each 

project and the modified form saved as a PDF document? Y
TIP Requests for Fixed Capital Outlay appropriations which are Grants and Aids to Local 

Governments and Non-Profit Organizations must use the Grants and Aids to Local 
Governments and Non-Profit Organizations - Fixed Capital Outlay major appropriation 
category (140XXX) and include the sub-title "Grants and Aids".  These appropriations 
utilize a CIP-B form as justification.   

19. FLORIDA FISCAL PORTAL
19.1 Have all files been assembled correctly and posted to the Florida Fiscal Portal as 

outlined in the Florida Fiscal Portal Submittal Process? Y
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Fiscal Year 
2024-2025

MEDICAL QUALITY ASSURANCE 
SCHEDULE I SERIES 

O�ce of Budget

Management
and Revenue
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022  - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 62,145 800,095 62,145 

Fines, Forfeitures and Judgments 13,459 13,459 13,459 

Unlicensed Activity 1,180 13,470 1,180 

Miscellaneous 103 103 103

Total Fee Collection to Line (A) - Section III 76,887 827,127 76,887 

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits 84,369 158,928 127,477 

Other Personal Services 7,939 17,668 14,242 

Expenses 13,203 24,044 19,333 

Operating Capital Outlay 43 217 173 

Special Categories - Operating 52,283 78,889 78,023 

Special Categories - Non-Operating 97,035 168,033 34,160 

Indirect Costs Charged to Trust Fund 11,168 19,435 15,434 

Total Full Costs to Line (B) - Section III 266,040 467,215 288,841 

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 76,887 827,127 76,887 

TOTAL SECTION II (B) 266,040 467,215 288,841 

TOTAL - Surplus/Deficit (C) (189,153) 359,912 (211,954) 

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 

Sections I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

 

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 147,150              37,740                147,150              

Fines, Forfeitures and Judgments

Unlicensed Activity 3,505                  440                     3,505                  

Miscellaneous 8                         8                         8

Total Fee Collection to Line (A) - Section III 150,663              38,188                150,663              

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits  7,741                  15,258                28,699                

Other Personal Services 589                     1,696                  3,206                  

Expenses 2,260                  2,308                  4,352                  

Operating Capital Outlay 8                         21                       39                       

Special Categories - Operating 18,700                6,950                  15,882                

Special Categories - Non-Operating 24,719                37,721                7,691                  

Indirect Costs Charged to Trust Fund 2,031                  1,866                   3,475                  

Total Full Costs to Line (B) - Section III 56,047                65,820                63,345                

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 150,663              38,188                150,663              

TOTAL SECTION II (B) 56,047                65,820                63,345                

TOTAL - Surplus/Deficit (C) 94,616                (27,632)               87,318                

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

 

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 317,045               123,845                317,045               

Fines, Forfeitures and Judgments 140                      -                       -                       

Unlicensed Activity 13,565                 2,725                    14,360                 

Miscellaneous 37                        37 37

Total Fee Collection to Line (A) - Section III 330,787               126,607                331,442               

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits  55,048                 77,341                  98,664                 

Other Personal Services 2,549                   8,598                    11,023                 

Expenses 14,524                 11,701                  14,963                 

Operating Capital Outlay 38                        106                       134                      

Special Categories - Operating 64,148                 37,513                  57,158                 

Special Categories - Non-Operating 55,803                 79,001                  26,439                 

Indirect Costs Charged to Trust Fund 9,645                   9,458                     11,946                 

Total Full Costs to Line (B) - Section III 201,756               223,718                220,327               

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 330,787               126,607                331,442               

TOTAL SECTION II (B) 201,756               223,718                220,327               

TOTAL - Surplus/Deficit (C) 129,031               (97,111)                111,115               

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections I, 

II, and III only.) 

 
Page 483 of 644



Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

 

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 327,497              2,888,681           327,497              

Fines, Forfeitures and Judgments 85,607                85,607                85,607                

Unlicensed Activity 4,030                  38,940                4,030                  

Miscellaneous 3,093                  1,769                  1,769                  

Total Fee Collection to Line (A) - Section III 420,227              3,014,997           418,903              

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits  388,345              627,748              522,046              

Other Personal Services 13,829                69,785                58,322                

Expenses 68,305                94,971                79,171                

Operating Capital Outlay 153                     859                     707                     

Special Categories - Operating 214,613              285,493              291,966              

Special Categories - Non-Operating 359,065              410,109              139,893              

Indirect Costs Charged to Trust Fund 38,582                76,764                 63,206                

Total Full Costs to Line (B) - Section III 1,082,891           1,565,729           1,155,312           

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 420,227              3,014,997           418,903              

TOTAL SECTION II (B) 1,082,891           1,565,729           1,155,312           

TOTAL - Surplus/Deficit (C) (662,664)             1,449,268           (736,409)             

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 1,317,348 838,998 1,317,348 

Fines, Forfeitures and Judgments 7,653 866 866 

Unlicensed Activity 69,350 45,735 87,905 

Miscellaneous 1,871 572 572

Total Fee Collection to Line (A) - Section III 1,396,222 886,171 1,406,691 

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits 388,930 408,599 494,223 

Other Personal Services 5,331 45,423 55,214 

Expenses 62,116 61,816 74,952 

Operating Capital Outlay 311 559 669 

Special Categories - Operating 246,196 205,207 294,252 

Special Categories - Non-Operating 228,847 245,905 132,438 

Indirect Costs Charged to Trust Fund 80,209 49,965 59,838 

Total Full Costs to Line (B) - Section III 1,011,941 1,017,474 1,111,585 

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 1,396,222 886,171 1,406,691 

TOTAL SECTION II (B) 1,011,941 1,017,474 1,111,585 

TOTAL - Surplus/Deficit (C) 384,281 (131,303) 295,106 

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 

Page 485 of 644



Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 4,048,368 4,173,146 4,173,146 

Fines, Forfeitures and Judgments 24,742 24,742 24,742 

Unlicensed Activity 356,102 368,748 368,748 

Miscellaneous 1,782 1782 1782

Total Fee Collection to Line (A) - Section III 4,430,994 4,568,418 4,568,418 

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits 2,672,140 2,860,021 2,720,249 

Other Personal Services 155,378 317,943 303,902 

Expenses 457,471 432,687 412,541 

Operating Capital Outlay 1,995 3,912 3,684 

Special Categories - Operating 962,439 1,326,364 1,543,447 

Special Categories - Non-Operating 568,153 898,384 728,948 

Indirect Costs Charged to Trust Fund 472,119 349,737 329,351 

Total Full Costs to Line (B) - Section III 5,289,695 6,189,047 6,042,122 

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 4,430,994 4,568,418 4,568,418 

TOTAL SECTION II (B) 5,289,695 6,189,047 6,042,122 

TOTAL - Surplus/Deficit (C) (858,701) (1,620,629) (1,473,704) 

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

 

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 5,307,182           1,506,387           5,537,237           

Fines, Forfeitures and Judgments 80,679                43,965                43,965                

Unlicensed Activity 187,648              24,283                174,755              

Miscellaneous 6,802                  6802 6802

Total Fee Collection to Line (A) - Section III 5,582,311           1,581,437           5,762,759           

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits  1,247,649           1,375,312           1,539,420           

Other Personal Services 55,919                152,891              171,981              

Expenses 232,886              208,068              233,461              

Operating Capital Outlay 773                     1,881                  2,085                  

Special Categories - Operating 783,932              654,103              885,439              

Special Categories - Non-Operating 500,586              727,246              412,520              

Indirect Costs Charged to Trust Fund 199,001              168,180               186,384              

Total Full Costs to Line (B) - Section III 3,020,746           3,287,682           3,431,290           

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 5,582,311           1,581,437           5,762,759           

TOTAL SECTION II (B) 3,020,746           3,287,682           3,431,290           

TOTAL - Surplus/Deficit (C) 2,561,565           (1,706,245)          2,331,469           

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

 

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 191,818              1,551,313           191,818              

Fines, Forfeitures and Judgments

Unlicensed Activity 6,920                  85,770                6,920                  

Miscellaneous 143                     143 143

Total Fee Collection to Line (A) - Section III 198,881              1,637,226           198,881              

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits  143,106              301,584              220,733              

Other Personal Services 1,917                  33,526                24,660                

Expenses 22,488                45,626                33,475                

Operating Capital Outlay 128                     412                     299                     

Special Categories - Operating 95,701                140,221              126,880              

Special Categories - Non-Operating 159,063              282,141              59,150                

Indirect Costs Charged to Trust Fund 32,998                36,879                 26,725                

Total Full Costs to Line (B) - Section III 455,401              840,390              491,922              

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 198,881              1,637,226           198,881              

TOTAL SECTION II (B) 455,401              840,390              491,922              

TOTAL - Surplus/Deficit (C) (256,520)             796,836              (293,041)             

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

 

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 10,730                159,130              10,730                

Fines, Forfeitures and Judgments

Unlicensed Activity 35                       3,780                  35                       

Miscellaneous 11                       11 11

Total Fee Collection to Line (A) - Section III 10,776                162,921              10,776                

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits  11,840                27,269                16,229                

Other Personal Services 887                     3,031                  1,813                  

Expenses 2,141                  4,125                  2,461                  

Operating Capital Outlay 4                         37                       22                       

Special Categories - Operating 10,125                18,293                15,099                

Special Categories - Non-Operating 27,418                46,428                4,349                  

Indirect Costs Charged to Trust Fund 1,015                  3,335                   1,965                  

Total Full Costs to Line (B) - Section III 53,430                102,519              41,938                

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 10,776                162,921              10,776                

TOTAL SECTION II (B) 53,430                102,519              41,938                

TOTAL - Surplus/Deficit (C) (42,654)               60,402                (31,162)               

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

 

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 524,255              5,894,065           524,255              

Fines, Forfeitures and Judgments 260,351              260,351              260,351              

Unlicensed Activity 15,949                84,985                15,949                

Miscellaneous 46,948                4650 4650

Total Fee Collection to Line (A) - Section III 847,503              6,244,051           805,205              

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits  1,306,543           1,869,516           1,433,250           

Other Personal Services 444,902              207,830              160,120              

Expenses 226,178              282,835              217,360              

Operating Capital Outlay 372                     2,557                  1,941                  

Special Categories - Operating 762,629              918,561              871,945              

Special Categories - Non-Operating 96,772                448,866              384,070              

Indirect Costs Charged to Trust Fund 95,947                228,613               173,529              

Total Full Costs to Line (B) - Section III 2,933,343           3,958,779           3,242,215           

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 847,503              6,244,051           805,205              

TOTAL SECTION II (B) 2,933,343           3,958,779           3,242,215           

TOTAL - Surplus/Deficit (C) (2,085,840)          2,285,272           (2,437,010)          

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

 

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 606,055              226,265              588,220              

Fines, Forfeitures and Judgments 30                       -                      

Unlicensed Activity 33,270                8,625                  21,805                

Miscellaneous 4,172                  267 267

Total Fee Collection to Line (A) - Section III 643,527              235,157              610,292              

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits  91,147                136,123              143,026              

Other Personal Services 1,541                  15,132                15,979                

Expenses 18,884                20,594                21,691                

Operating Capital Outlay 75                       186                     194                     

Special Categories - Operating 108,312              73,987                91,857                

Special Categories - Non-Operating 58,657                134,296              38,327                

Indirect Costs Charged to Trust Fund 19,291                16,646                 17,317                

Total Full Costs to Line (B) - Section III 297,907              396,963              328,389              

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 643,527              235,157              610,292              

TOTAL SECTION II (B) 297,907              396,963              328,389              

TOTAL - Surplus/Deficit (C) 345,620              (161,806)             281,903              

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 185,480 477,380 185,480 

Fines, Forfeitures and Judgments 6,099 6,099 6,099 

Unlicensed Activity 8,402 15,533 2,748 

Miscellaneous 1,582 421 421

Total Fee Collection to Line (A) - Section III 201,563 499,433 194,748 

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits 169,391 209,175 174,835 

Other Personal Services 9,449 23,254 19,532 

Expenses 29,033 31,646 26,515 

Operating Capital Outlay 89 286 237 

Special Categories - Operating 128,292 120,276 123,168 

Special Categories - Non-Operating 36,128 50,222 46,851 

Indirect Costs Charged to Trust Fund 22,844 25,579 21,168 

Total Full Costs to Line (B) - Section III 395,226 460,438 412,305 

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 201,563 499,433 194,748 

TOTAL SECTION II (B) 395,226 460,438 412,305 

TOTAL - Surplus/Deficit (C) (193,663) 38,995 (217,557) 

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 2,471,567 384,586 2,564,601 

Fines, Forfeitures and Judgments 48,988 34,318 34,318 

Unlicensed Activity - 

Miscellaneous 691 691 691

Total Fee Collection to Line (A) - Section III 2,521,246 419,595 2,599,610 

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits 707,066 769,287 1,023,636 

Other Personal Services 20,494 85,520 114,359 

Expenses 151,627 116,384 155,240 

Operating Capital Outlay 544 1,052 1,386 

Special Categories - Operating 617,393 342,903 561,165 

Special Categories - Non-Operating 232,272 184,704 274,305 

Indirect Costs Charged to Trust Fund 140,113 94,072 123,936 

Total Full Costs to Line (B) - Section III 1,869,509 1,593,922 2,254,026 

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 2,521,246 419,595 2,599,610 

TOTAL SECTION II (B) 1,869,509 1,593,922 2,254,026 

TOTAL - Surplus/Deficit (C) 651,737 (1,174,327) 345,584 

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 11,385 11,015 11,015 

Fines, Forfeitures and Judgments - - - 

Unlicensed Activity 500 3,270 500 

Miscellaneous 7 7 7

Total Fee Collection to Line (A) - Section III 11,892 14,292 11,522 

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits 8,441 8,992 9,108 

Other Personal Services 17,697 1,000 1,018 

Expenses 1,319 1,360 1,381 

Operating Capital Outlay 6 12 12 

Special Categories - Operating 2,950 4,007 4,992 

Special Categories - Non-Operating 1,627 2,435 2,441 

Indirect Costs Charged to Trust Fund 1,523 1,100 1,103 

Total Full Costs to Line (B) - Section III 33,563 18,906 20,055 

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 11,892 14,292 11,522 

TOTAL SECTION II (B) 33,563 18,906 20,055 

TOTAL - Surplus/Deficit (C) (21,671) (4,614) (8,533) 

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

 

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 431,687              73,212                410,212              

Fines, Forfeitures and Judgments 7,224                  -                      -                      

Unlicensed Activity 5,620                  595                     5,620                  

Miscellaneous 65                       65 65

Total Fee Collection to Line (A) - Section III 444,596              73,872                415,897              

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits  30,411                84,146                94,356                

Other Personal Services 1,431                  9,354                  10,541                

Expenses 7,874                  12,730                14,310                

Operating Capital Outlay 20                       115                     128                     

Special Categories - Operating 69,839                38,710                52,944                

Special Categories - Non-Operating 62,012                98,670                25,285                

Indirect Costs Charged to Trust Fund 5,077                  10,290                 11,424                

Total Full Costs to Line (B) - Section III 176,664              254,016              208,989              

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 444,596              73,872                415,897              

TOTAL SECTION II (B) 176,664              254,016              208,989              

TOTAL - Surplus/Deficit (C) 267,932              (180,144)             206,908              

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

 

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 1,978,395           4,842,075           1,978,395           .

Fines, Forfeitures and Judgments 131,691              131,691              131,691              

Unlicensed Activity 199,467              200,330              199,467              

Miscellaneous 4,439                  4,439                  4,439                  

Total Fee Collection to Line (A) - Section III 2,313,992           5,178,535           2,313,992           

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits  3,523,698           3,470,481           3,236,644           

Other Personal Services 306,846              385,806              361,592              

Expenses 738,594              525,042              490,855              

Operating Capital Outlay 1,831                  4,747                  4,383                  

Special Categories - Operating 1,772,763           1,898,466           2,129,572           

Special Categories - Non-Operating 219,845              833,254              867,328              

Indirect Costs Charged to Trust Fund 465,519              424,387               391,873              

Total Full Costs to Line (B) - Section III 7,029,097           7,542,184           7,482,248           

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 2,313,992           5,178,535           2,313,992           

TOTAL SECTION II (B) 7,029,097           7,542,184           7,482,248           

TOTAL - Surplus/Deficit (C) (4,715,105)          (2,363,649)          (5,168,256)          

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

 

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 153,935              57,945                159,865              

Fines, Forfeitures and Judgments 100                     -                      -                      

Unlicensed Activity 4,010                  780                     3,555                  

Miscellaneous 35                       19 19

Total Fee Collection to Line (A) - Section III 158,080              58,744                163,439              

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits  66,736                17,328                48,759                

Other Personal Services 600                     1,926                  5,447                  

Expenses 9,934                  2,622                  7,395                  

Operating Capital Outlay 43                       24                       66                       

Special Categories - Operating 20,734                8,246                  27,255                

Special Categories - Non-Operating 33,710                38,223                13,066                

Indirect Costs Charged to Trust Fund 11,168                2,119                   5,903                  

Total Full Costs to Line (B) - Section III 142,927              70,488                107,891              

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 158,080              58,744                163,439              

TOTAL SECTION II (B) 142,927              70,488                107,891              

TOTAL - Surplus/Deficit (C) 15,153                (11,744)               55,548                

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

 

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 20,083,239         22,062,486         22,062,486         

Fines, Forfeitures and Judgments 892,801              892,801              892,801              

Unlicensed Activity 220,038              211,893              211,893              

Miscellaneous 19,475                19,475                19,475                

Total Fee Collection to Line (A) - Section III 21,215,553         23,186,655         23,186,655         

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits  6,468,713           9,480,503           9,428,929           

Other Personal Services 1,111,166           1,053,928           1,053,384           

Expenses 1,483,146           1,434,287           1,429,949           

Operating Capital Outlay 4,303                  12,967                12,768                

Special Categories - Operating 5,739,237           4,348,821           5,293,612           

Special Categories - Non-Operating 4,163,371           4,642,204           2,526,682           

Indirect Costs Charged to Trust Fund 814,785              1,159,321            1,141,598           

Total Full Costs to Line (B) - Section III 19,784,722         22,132,030         20,886,921         

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 21,215,553         23,186,655         23,186,655         

TOTAL SECTION II (B) 19,784,722         22,132,030         20,886,921         

TOTAL - Surplus/Deficit (C) 1,430,831           1,054,625           2,299,734           

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

 

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 22,540                140,040              22,540                

Fines, Forfeitures and Judgments 5,500                  5,500                  5,500                  

Unlicensed Activity 95                       1,155                  95                       

Miscellaneous 36                       36 36

Total Fee Collection to Line (A) - Section III 28,171                146,731              28,171                

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits  74,822                80,150                71,363                

Other Personal Services 4,263                  8,910                  7,973                  

Expenses 11,215                12,126                10,823                

Operating Capital Outlay 28                       110                     97                       

Special Categories - Operating 33,767                38,266                41,691                

Special Categories - Non-Operating 5,224                  19,244                19,123                

Indirect Costs Charged to Trust Fund 7,107                  9,801                   8,640                  

Total Full Costs to Line (B) - Section III 136,426              168,607              159,709              

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 28,171                146,731              28,171                

TOTAL SECTION II (B) 136,426              168,607              159,709              

TOTAL - Surplus/Deficit (C) (108,255)             (21,876)               (131,538)             

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 649,215 196,393 641,788 

Fines, Forfeitures and Judgments

Unlicensed Activity 8,725 1,760 8,725 

Miscellaneous 96 96 96

Total Fee Collection to Line (A) - Section III 658,036 198,249 650,609 

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits 180,587 148,734 236,376 

Other Personal Services 7,615 16,534 26,407 

Expenses 34,584 22,502 35,848 

Operating Capital Outlay 91 203 320 

Special Categories - Operating 138,070 69,237 132,548 

Special Categories - Non-Operating 103,862 125,278 63,342 

Indirect Costs Charged to Trust Fund 23,352 18,188 28,619 

Total Full Costs to Line (B) - Section III 488,161 400,677 523,460 

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 658,036 198,249 650,609 

TOTAL SECTION II (B) 488,161 400,677 523,460 

TOTAL - Surplus/Deficit (C) 169,875 (202,428) 127,149 

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 25,352,399         25,352,399         25,352,399         

Fines, Forfeitures and Judgments 301,999 233,584 233,584 

Unlicensed Activity 1,606,930 1,209,468 1,209,468 

Miscellaneous 12,181 12181 12181

Total Fee Collection to Line (A) - Section III 27,273,509         26,807,632         26,807,632         

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits 8,656,975 10,184,860         11,184,591         

Other Personal Services 627,022 1,132,230 1,249,523 

Expenses 1,739,226 1,540,848 1,696,204 

Operating Capital Outlay 6,077 13,930 15,146 

Special Categories - Operating 6,253,961 4,806,287 6,400,917 

Special Categories - Non-Operating 3,832,289 5,381,463 2,997,149 

Indirect Costs Charged to Trust Fund 1,495,550 1,245,453 1,354,163 

Total Full Costs to Line (B) - Section III 22,611,100         24,305,071         24,897,693         

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 27,273,509         26,807,632         26,807,632         

TOTAL SECTION II (B) 22,611,100         24,305,071         24,897,693         

TOTAL - Surplus/Deficit (C) 4,662,409 2,502,561 1,909,939 

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

 

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 1,287,259           365,339              1,287,259           

Fines, Forfeitures and Judgments 20,917                9,344                  9,344                  

Unlicensed Activity 90,925                11,165                76,640                

Miscellaneous 613                     613 613

Total Fee Collection to Line (A) - Section III 1,399,714           386,461              1,373,856           

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits  401,689              337,079              442,626              

Other Personal Services 5,686                  37,472                49,449                

Expenses 67,039                50,996                67,127                

Operating Capital Outlay 256                     461                     599                     

Special Categories - Operating 202,422              155,261              247,712              

Special Categories - Non-Operating 159,338              200,184              118,611              

Indirect Costs Charged to Trust Fund 65,995                41,220                 53,590                

Total Full Costs to Line (B) - Section III 902,427              822,674              979,715              

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 1,399,714           386,461              1,373,856           

TOTAL SECTION II (B) 902,427              822,674              979,715              

TOTAL - Surplus/Deficit (C) 497,287              (436,213)             394,141              

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 

 
Page 502 of 644



Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

 

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 554,787              86,174                539,049              

Fines, Forfeitures and Judgments 2,202                  2,202                  2,202                  

Unlicensed Activity 23,880                10,626                19,475                

Miscellaneous 242                     242 242

Total Fee Collection to Line (A) - Section III 581,111              99,244                560,968              

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits  358,836              305,079              356,519              

Other Personal Services 18,494                33,915                39,830                

Expenses 56,982                46,155                54,068                

Operating Capital Outlay 172                     417                     483                     

Special Categories - Operating 208,347              180,787              240,701              

Special Categories - Non-Operating 53,999                73,249                95,537                

Indirect Costs Charged to Trust Fund 44,166                37,306                 43,165                

Total Full Costs to Line (B) - Section III 740,995              676,908              830,302              

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 581,111              99,244                560,968              

TOTAL SECTION II (B) 740,995              676,908              830,302              

TOTAL - Surplus/Deficit (C) (159,884)             (577,664)             (269,334)             

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 

 
Page 503 of 644



Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

 

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 1,277,245           137,472              1,240,722           

Fines, Forfeitures and Judgments 7,152                  -                      -                      

Unlicensed Activity 19,645                1,625                  19,645                

Miscellaneous 439                     171 171

Total Fee Collection to Line (A) - Section III 1,304,481           139,268              1,260,538           

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits  103,015              127,756              226,609              

Other Personal Services 8,883                  14,202                25,316                

Expenses 31,651                19,328                34,366                

Operating Capital Outlay 61                       175                     307                     

Special Categories - Operating 114,023              60,297                127,606              

Special Categories - Non-Operating 211,095              311,883              60,725                

Indirect Costs Charged to Trust Fund 15,737                15,623                 27,436                .

Total Full Costs to Line (B) - Section III 484,465              549,263              502,365              

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 1,304,481           139,268              1,260,538           

TOTAL SECTION II (B) 484,465              549,263              502,365              

TOTAL - Surplus/Deficit (C) 820,016              (409,995)             758,173              

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

 

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 48,923              322,473            48,923              

Fines, Forfeitures and Judgments

Unlicensed Activity 360                   3,025                360                   

Miscellaneous 10                     10 10

Total Fee Collection to Line (A) - Section III 49,293              325,508            49,293              

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits  14,936              61,557              48,588              

Other Personal Services 724                   6,843                5,428                

Expenses 3,309                9,313                7,369                

Operating Capital Outlay 10                     84                     66                     

Special Categories - Operating 21,564              28,367              27,579              

Special Categories - Non-Operating 51,499              77,315              13,020              

Indirect Costs Charged to Trust Fund 2,538                7,527                 5,883                

Total Full Costs to Line (B) - Section III 94,581              191,007            107,933            

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 49,293              325,508            49,293              

TOTAL SECTION II (B) 94,581              191,007            107,933            

TOTAL - Surplus/Deficit (C) (45,288)             134,501            (58,640)             

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete 

Sections I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

 

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 902,772              5,315,972           902,772              

Fines, Forfeitures and Judgments 97,235                97,235                97,235                

Unlicensed Activity 6,055                  56,675                6,055                  

Miscellaneous 747                     747 747

Total Fee Collection to Line (A) - Section III 1,006,809           5,470,629           1,006,809           

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits  654,384              1,179,359           1,076,515           

Other Personal Services 80,554                131,107              120,266              

Expenses 139,354              178,423              163,259              

Operating Capital Outlay 325                     1,613                  1,458                  

Special Categories - Operating 705,041              528,822              593,381              

Special Categories - Non-Operating 561,207              797,497              288,475              

Indirect Costs Charged to Trust Fund 82,748                144,218               130,338              

Total Full Costs to Line (B) - Section III 2,223,613           2,961,038           2,373,692           

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 1,006,809           5,470,629           1,006,809           

TOTAL SECTION II (B) 2,223,613           2,961,038           2,373,692           

TOTAL - Surplus/Deficit (C) (1,216,804)          2,509,591           (1,366,883)          

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 6,857,953 7,061,068 6,857,953 

Fines, Forfeitures and Judgments 118,252 118,252 118,252 

Unlicensed Activity 333,946 255,655 184,000 

Miscellaneous 17,875 17875 17875

Total Fee Collection to Line (A) - Section III 7,328,026 7,452,850 7,178,080 

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits 3,459,093 4,128,298 3,982,736 

Other Personal Services 481,063 458,934 444,944 

Expenses 761,771 624,562 604,004 

Operating Capital Outlay 1,326 5,646 5,393 

Special Categories - Operating 1,538,026 1,885,212 2,229,066 

Special Categories - Non-Operating 814,057 1,273,685 1,067,259 

Indirect Costs Charged to Trust Fund 341,144 504,828 482,206 

Total Full Costs to Line (B) - Section III 7,396,480 8,881,165 8,815,609 

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 7,328,026 7,452,850 7,178,080 

TOTAL SECTION II (B) 7,396,480 8,881,165 8,815,609 

TOTAL - Surplus/Deficit (C) (68,454) (1,428,315) (1,637,529) 

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 

Page 507 of 644



Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

 

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 560,445              3,074,585           560,445              

Fines, Forfeitures and Judgments 61,732                49,335                49,335                

Unlicensed Activity 12,740                156,885              12,740                

Miscellaneous 1,509                  1509 1509

Total Fee Collection to Line (A) - Section III 636,426              3,282,314           624,029              

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits  575,478              832,661              741,452              

Other Personal Services 15,067                92,565                82,834                

Expenses 104,632              125,972              112,445              

Operating Capital Outlay 416                     1,139                  1,004                  

Special Categories - Operating 457,603              383,542              419,031              

Special Categories - Non-Operating 225,566              366,703              198,688              

Indirect Costs Charged to Trust Fund 107,115              101,822               89,771                

Total Full Costs to Line (B) - Section III 1,485,877           1,904,404           1,645,224           

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 636,426              3,282,314           624,029              

TOTAL SECTION II (B) 1,485,877           1,904,404           1,645,224           

TOTAL - Surplus/Deficit (C) (849,451)             1,377,910           (1,021,195)          

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

 

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 476,710              5,790,730           476,710              

Fines, Forfeitures and Judgments 15                       15                       15                       

Unlicensed Activity 7,545                  60,325                7,545                  

Miscellaneous 454                     454 454

Total Fee Collection to Line (A) - Section III 484,724              5,851,524           484,724              

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits  471,912              809,887              698,903              

Other Personal Services 40,478                90,033                78,080                

Expenses 73,128                122,526              105,992              

Operating Capital Outlay 281                     1,108                  946                     

Special Categories - Operating 308,883              366,425              388,671              

Special Categories - Non-Operating 512,403              881,045              187,286              

Indirect Costs Charged to Trust Fund 71,579                99,037                 84,619                

Total Full Costs to Line (B) - Section III 1,478,665           2,370,061           1,544,498           

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 484,724              5,851,524           484,724              

TOTAL SECTION II (B) 1,478,665           2,370,061           1,544,498           

TOTAL - Surplus/Deficit (C) (993,941)             3,481,463           (1,059,774)          

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

 

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 82,610                725,700              82,610                

Fines, Forfeitures and Judgments -                      -                      -                      

Unlicensed Activity 1,455                  12,565                1,455                  

Miscellaneous 116                     116 116

Total Fee Collection to Line (A) - Section III 84,181                738,381              84,181                

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits  89,106                202,183              156,260              

Other Personal Services 9,651                  22,476                17,457                

Expenses 24,164                30,588                23,698                

Operating Capital Outlay 55                       277                     212                     

Special Categories - Operating 101,841              91,899                87,472                

Special Categories - Non-Operating 101,802              121,645              41,873                

Indirect Costs Charged to Trust Fund 13,707                24,724                 18,919                

Total Full Costs to Line (B) - Section III 340,325              493,791              345,891              

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 84,181                738,381              84,181                

TOTAL SECTION II (B) 340,325              493,791              345,891              

TOTAL - Surplus/Deficit (C) (256,144)             244,590              (261,710)             

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

 

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 239,097              1,538,275           226,350              

Fines, Forfeitures and Judgments 9,331                  9,331                  9,331                  

Unlicensed Activity 6,280                  32,855                6,280                  

Miscellaneous 1,887                  1031 1031

Total Fee Collection to Line (A) - Section III 256,595              1,581,492           242,992              

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits  178,146              278,018              329,691              

Other Personal Services 5,308                  30,907                36,833                

Expenses 34,716                42,061                49,999                

Operating Capital Outlay 106                     380                     446                     

Special Categories - Operating 146,203              133,067              189,978              

Special Categories - Non-Operating 283,184              331,289              88,348                

Indirect Costs Charged to Trust Fund 27,413                33,997                 39,917                

Total Full Costs to Line (B) - Section III 675,078              849,719              735,213              

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 256,595              1,581,492           242,992              

TOTAL SECTION II (B) 675,078              849,719              735,213              

TOTAL - Surplus/Deficit (C) (418,483)             731,773              (492,221)             

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

 

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

 

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 1,460,315           397,820              1,460,315           

Fines, Forfeitures and Judgments 2,251                  2,251                  2,251                  

Unlicensed Activity 76,775                23,660                48,750                

Miscellaneous 553                     553 553

Total Fee Collection to Line (A) - Section III 1,539,894           424,284              1,511,869           

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits  289,880              379,774              409,288              

Other Personal Services 7,515                  42,219                45,725                

Expenses 69,949                57,455                62,071                

Operating Capital Outlay 207                     519                     554                     

Special Categories - Operating 294,846              178,224              233,420              

Special Categories - Non-Operating 129,750              291,901              109,677              

Indirect Costs Charged to Trust Fund 53,304                46,441                 49,554                

Total Full Costs to Line (B) - Section III 845,452              996,533              910,290              

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 1,539,894           424,284              1,511,869           

TOTAL SECTION II (B) 845,452              996,533              910,290              

TOTAL - Surplus/Deficit (C) 694,442              (572,249)             601,579              

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 45,385 246,254 41,024 

Fines, Forfeitures and Judgments - - - 

Unlicensed Activity 625 4,880 625 

Miscellaneous 40 40 40

Total Fee Collection to Line (A) - Section III 46,050 251,174 41,689 

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits 35,519 86,169 51,732 

Other Personal Services 754 9,579 5,779 

Expenses 4,234 13,036 7,845 

Operating Capital Outlay 18 118 70 

Special Categories - Operating 16,391 39,514 29,484 

Special Categories - Non-Operating 10,546 28,605 13,863 

Indirect Costs Charged to Trust Fund 4,569 10,537 6,263 

Total Full Costs to Line (B) - Section III 72,030 187,559 115,037 

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 46,050 251,174 41,689 

TOTAL SECTION II (B) 72,030 187,559 115,037 

TOTAL - Surplus/Deficit (C) (25,980) 63,615 (73,348) 

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 
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Department: 64 Health Budget Period:  2024-25

Program: 64400100 Regulation and Licensing

Fund: 2352 Medical Quality Assurance Trust Fund

Specific Authority: Chapter 456, F.S. / Chapter 401, F.S.

Purpose of Fees Collected: Regulate and enforced Health Care Practitioners

Type of Fee or Program:  (Check ONE Box and answer questions as indicated.)

X

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST

FY 2022 - 2023 FY 2023 - 2024 FY  2024 - 2025

Receipts:

Fees and Licensees 562,185 1,983,020 562,185 

Fines, Forfeitures and Judgments 60 45 45 

Unlicensed Activity 14,625 90,275 14,625 

Miscellaneous 269 269 269

Total Fee Collection to Line (A) - Section III 577,139 2,073,609 577,124 

SECTION II - FULL COSTS

Direct Costs:

Salaries and Benefits 298,870 454,719 374,865 

Other Personal Services 43,769 50,550 41,879 

Expenses 49,746 68,794 56,850 

Operating Capital Outlay 213 622 508 

Special Categories - Operating 164,608 209,285 212,197 

Special Categories - Non-Operating 213,250 353,758 100,453 

Indirect Costs Charged to Trust Fund 54,827 55,605 45,386 

Total Full Costs to Line (B) - Section III 825,283 1,193,333 832,139 

Basis Used: 10% of all projected costs under object: 11xxxx, 12xxxx, 15xxxx and 16xxxx.

SECTION III - SUMMARY

TOTAL SECTION I (A) 577,139 2,073,609 577,124 

TOTAL SECTION II (B) 825,283 1,193,333 832,139 

TOTAL - Surplus/Deficit (C) (248,144) 880,276 (255,015) 

 EXPLANATION of LINE C:

Office of Policy and Budget - June 2023

SCHEDULE 1A:   DETAIL OF FEES AND RELATED PROGRAM COSTS

Regulatory services or oversight to businesses or professions.  (Complete Sections I, II, and III and attach 

Examination of Regulatory Fees Form - Part I and II.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete Sections 

I, II, and III only.) 
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ENDING ESTIMATED ESTIMATED ENDING ESTIMATED ESTIMATED ENDING ESTIMATED ESTIMATED ENDING ESTIMATED ESTIMATED ENDING ESTIMATED ESTIMATED ENDING
CASH BAL REVENUES EXPEND CASH BAL REVENUES EXPEND CASH BAL REVENUES EXPEND CASH BAL REVENUES EXPEND CASH BAL REVENUES EXPEND CASH BAL

06/30/23 FY 23-24 FY 23-24 06/30/24 FY 24-25 FY 24-25 06/30/25 FY 25-26 FY 25-26 06/30/26 FY 26-27 FY 26-27 06/30/27 FY 27-28 FY 27-28 FY 27-28
MQA TRUST FUND
Acupuncture 1,087,280$      813,657$         325,089$        1,575,848$      75,707$          277,336$        1,374,219$      813,657$         355,544$        1,832,331$      75,707$          281,250$        1,626,788$      813,657$         344,697$        2,095,749$      
Anesthesiologist Asst 279,214$         37,748$           31,210$          285,752$         147,158$        62,438$          370,472$         37,748$           34,134$          374,086$         147,158$        63,319$          457,925$         37,748$           33,093$          462,580$         
Athletic Trainers 473,599$         123,882$         158,202$        439,279$         317,082$        214,652$        541,709$         123,882$         173,022$        492,569$         317,082$        217,681$        591,970$         123,882$         167,744$        548,108$         
Chiropractic 2,128,162$      2,976,057$      1,284,062$     3,820,157$      414,873$        1,135,752$     3,099,278$      2,976,057$      1,404,355$     4,670,979$      414,873$        1,151,781$     3,934,071$      2,976,057$      1,361,509$     5,548,619$      
Clinical Lab 1,035,488$      840,436$         835,791$        1,040,133$      1,318,786$     1,075,222$     1,283,697$      840,436$         914,090$        1,210,043$      1,318,786$     1,090,396$     1,438,433$      840,436$         886,201$        1,392,668$      
Cert Nurs Asst (3,107,844)$     4,308,273$      5,850,191$     (4,649,762)$     4,308,273$     5,918,117$     (6,259,606)$     4,308,273$      6,398,247$     (8,349,580)$     4,308,273$     6,001,638$     (10,042,945)$   4,308,273$      6,203,040$     (11,937,712)$   
CSW,MF&MHC 3,080,912$      1,557,154$      2,813,210$     1,824,856$      5,588,004$     3,349,130$     4,063,730$      1,557,154$      3,076,756$     2,544,128$      5,588,004$     3,396,396$     4,735,736$      1,557,154$      2,982,886$     3,310,004$      
Dentistry (3,841,895)$     6,159,066$      3,824,105$     (1,506,934)$     789,256$        3,118,149$     (3,835,828)$     6,159,066$      4,182,354$     (1,859,116)$     789,256$        3,162,155$     (4,232,015)$     6,159,066$      4,054,753$     (2,127,703)$     
Dental Hygienist 1,562,167$      1,551,456$      616,892$        2,496,731$      191,961$        480,221$        2,208,471$      1,551,456$      674,683$        3,085,244$      191,961$        486,999$        2,790,206$      1,551,456$      654,099$        3,687,563$      
Dental Labs 333,869$         159,141$         55,779$          437,231$         10,741$          35,307$          412,665$         159,141$         61,004$          510,802$         10,741$          35,805$          485,738$         159,141$         59,143$          585,736$         
Dietetics & Nutrition 850,679$         226,532$         278,440$        798,771$         588,487$        311,164$        1,076,095$      226,532$         304,524$        998,102$         588,487$        315,555$        1,271,034$      226,532$         295,234$        1,202,332$      
Electrolysis (1,390,893)$     483,900$         427,869$        (1,334,862)$     192,000$        380,367$        (1,523,229)$     483,900$         467,952$        (1,507,281)$     192,000$        385,735$        (1,701,016)$     483,900$         453,675$        (1,670,791)$     
EMS (EMT & PMT) (5,167,311)$     419,595$         1,573,581$     (6,321,297)$     2,599,610$     2,227,001$     (5,948,688)$     419,595$         1,720,997$     (7,250,090)$     2,599,610$     2,258,430$     (6,908,910)$     419,595$         1,668,490$     (8,157,805)$     
Genetic Counselor (42,077)$          11,022$           18,394$          (49,449)$          11,022$          19,815$          (58,242)$          11,022$           20,117$          (67,338)$          11,022$          20,095$          (76,411)$          11,022$           19,504$          (84,892)$          
Hearing Aid Specialist 656,908$         73,277$           172,121$        558,064$         410,277$        205,280$        763,061$         73,277$           188,245$        648,093$         410,277$        208,177$        850,193$         73,277$           182,502$        740,968$         
Massage Therapy (22,544,233)$   4,978,205$      7,098,890$     (24,664,918)$   2,114,525$     7,041,577$     (29,591,969)$   4,978,205$      7,763,926$     (32,377,691)$   2,114,525$     7,140,953$     (37,404,119)$   4,978,205$      7,527,053$     (39,952,967)$   
Medical Physicists 273,188$         57,964$           35,444$          295,708$         159,884$        106,079$        349,512$         57,964$           38,765$          368,712$         159,884$        107,576$        421,019$         57,964$           37,582$          441,401$         
Medicine 19,807,209$    22,974,762$    19,392,425$   23,389,546$    22,974,762$   20,513,383$   25,850,925$    22,974,762$    21,209,142$   27,616,546$    22,974,762$   20,802,884$   29,788,424$    22,974,762$    20,562,063$   32,201,123$    
Midwifery (1,058,461)$     145,576$         163,948$        (1,076,833)$     28,076$          155,255$        (1,204,012)$     145,576$         179,306$        (1,237,742)$     28,076$          157,446$        (1,367,112)$     145,576$         173,836$        (1,395,372)$     
Nursing 16,998,200$    25,598,164$    20,833,192$   21,763,172$    25,598,164$   24,332,966$   23,028,370$    25,598,164$    22,784,882$   25,841,652$    25,598,164$   24,676,372$   26,763,444$    25,598,164$    22,089,728$   30,271,880$    
Nursing Home Admin 735,207$         196,489$         304,236$        627,460$         641,884$        514,254$        755,090$         196,489$         332,738$        618,841$         641,884$        521,512$        739,213$         196,489$         322,586$        613,116$         
Occupational Therapy 784,031$         375,296$         689,498$        469,829$         1,297,216$     962,968$        804,077$         375,296$         754,091$        425,282$         1,297,216$     976,558$        745,940$         375,296$         731,085$        390,151$         
Opticianry (1,085,730)$     88,618$           624,040$        (1,621,152)$     541,493$        775,635$        (1,855,294)$     88,618$           682,502$        (2,449,178)$     541,493$        786,581$        (2,694,266)$     88,618$           661,679$        (3,267,326)$     
Optometry 2,329,858$      137,643$         261,325$        2,206,176$      1,240,893$     493,005$        2,954,064$      137,643$         285,806$        2,805,900$      1,240,893$     499,963$        3,546,830$      137,643$         277,087$        3,407,387$      
Ortho & Proth 523,533$         322,483$         125,915$        720,101$         48,933$          105,707$        663,327$         322,483$         137,711$        848,100$         48,933$          107,199$        789,834$         322,483$         133,509$        978,807$         
Osteopathic 4,204,792$      5,413,954$      2,412,386$     7,206,360$      1,000,754$     2,342,044$     5,865,070$      5,413,954$      2,638,383$     8,640,641$      1,000,754$     2,375,097$     7,266,298$      5,413,954$      2,557,887$     10,122,365$    
Pharmacy 1,519,225$      7,197,195$      8,444,458$     271,962$         6,994,080$     8,664,759$     (1,398,717)$     7,197,195$      9,235,550$     (3,437,072)$     6,994,080$     8,787,043$     (5,230,035)$     7,197,195$      8,953,779$     (6,986,619)$     
Physical Therapy 1,012,209$      3,125,429$      1,703,213$     2,434,425$      611,289$        1,613,088$     1,432,626$      3,125,429$      1,862,773$     2,695,281$      611,289$        1,635,853$     1,670,717$      3,125,429$      1,805,941$     2,990,205$      
Physician Assistant 5,616,078$      5,791,199$      1,656,628$     9,750,649$      477,179$        1,520,518$     8,707,310$      5,791,199$      1,811,824$     12,686,684$    477,179$        1,541,977$     11,621,886$    5,791,199$      1,756,546$     15,656,539$    
Podiatry 591,282$         725,816$         413,567$        903,531$         82,726$          339,956$        646,301$         725,816$         452,311$        919,806$         82,726$          344,754$        657,778$         725,816$         438,511$        945,083$         
Psychology 2,214,641$      1,548,637$      568,688$        3,194,590$      236,712$        717,269$        2,714,033$      1,548,637$      621,963$        3,640,706$      236,712$        727,392$        3,150,026$      1,548,637$      602,988$        4,095,676$      
Radiological Tech (2,011,205)$     (339)$               1,275,150$     (3,286,694)$     (339)$             1,371,110$     (4,658,143)$     (339)$               1,394,609$     (6,053,091)$     (339)$             1,390,460$     (7,443,890)$     (339)$               1,352,060$     (8,796,289)$     
Respiratory Therapy 1,399,514$      400,624$         776,830$        1,023,308$      1,463,119$     890,439$        1,595,988$      400,624$         849,605$        1,147,008$      1,463,119$     903,005$        1,707,121$      400,624$         823,684$        1,284,062$      
School Psychology 57,140$           246,294$         176,259$        127,175$         41,064$          112,547$        55,692$           246,294$         192,771$        109,215$         41,064$          114,136$        36,143$           246,294$         186,890$        95,547$           
Speech-Language 1,815,873$      1,983,334$      930,131$        2,869,076$      562,499$        815,549$        2,616,026$      1,983,334$      1,017,267$     3,582,094$      562,499$        827,059$        3,317,534$      1,983,334$      986,231$        4,314,637$      
Telehealth Providers (1,207,635)$     18,096$           -$  (1,189,539)$     18,096$          -$  (1,171,443)$     18,096$           -$  (1,153,347)$     18,096$          -$  (1,135,251)$     18,096$           -$  (1,117,155)$     
Total 29,912,974$    101,066,635$  86,151,158$   44,828,451$    83,096,246$   92,198,061$   35,726,637$    101,066,635$  94,221,951$   42,571,320$    83,096,246$   93,499,234$   32,168,332$    101,066,635$  91,347,294$   41,887,673$    

Unlicensed Activity, NICA, and PRN Project are not included in the above projections. 
Total Cash Sweep is $10,000,000

Medical Quality Assurance 6 - Year Projection

MQA 6 Year Projection  

summary-licensed
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Medical Quality Assurance Trust Fund
Budget Entity: 64400100
LAS/PBS Fund Number:      2352  

 Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 40,474,269.27 (A) 40,474,269.27

ADD: Other Cash (See Instructions) 2,135,786.94 (B) 2,135,786.94

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable 1,723,446.29 (D) 1,723,446.29

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 44,333,502.50 (F) 0.00 44,333,502.50

          LESS     Allowances for Uncollectibles 876,594.50 (G) 876,594.50

          LESS     Approved "A" Certified Forwards 2,416,382.11 (H) 2,416,382.11

  Approved "B" Certified Forwards 1,385,063.10 (H) 1,385,063.10

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) 1,741,440.16 (I) 1,741,440.16

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 37,914,022.63 (K) 0.00 37,914,022.63 **

Notes:
*SWFS = Statewide Financial Statement 
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: Medical Quality Assurance Trust Fund
LAS/PBS Fund Number:      2352/ 64400100  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
36,191,230.70 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (1,385,063.10) (D)

Approved FCO Certified Forward per LAS/PBS (D)

A/P not C/F-Operating Categories 31,569.63 (D)

Current Compensated Absences Liability (38600) 1,017,296.82 (D)

Compensated Absences Liability (48600) 2,058,988.58 (D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 37,914,022.63 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 37,914,022.63 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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Budget Period:  2024 - 2025

Department Title: Health  

Trust Fund Title: Federal Grants Trust Fund

Budget Entity: 64400100

LAS/PBS Fund Number:      2261  

 Balance as of SWFS*  Adjusted 

6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance (389,298.40) (A) (389,298.40)

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable 305,803.55 (D) 305,803.55

ADD: BE Transfer from 64200800 389,298.40 (E) 389,298.40

Total Cash plus Accounts Receivable 305,803.55 (F) 0.00 305,803.55

          LESS:    Allowances for Uncollectibles (G) 0.00

          LESS:    Approved "A" Certified Forwards 217,935.23 (H) 217,935.23

  Approved "B" Certified Forwards 87,868.32 (H) 87,868.32

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) (I) 0.00

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 (0.00) (K) 0.00 (0.00) **

Notes:

*SWFS = Statewide Financial Statement 

**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 

      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025

Department Title: Health

Trust Fund Title: Federal Grants Trust Fund

LAS/PBS Fund Number: 2261/ BE 64400100

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23

(301,430.08) (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (87,868.32) (D)

Approved FCO Certified Forward per LAS/PBS (D)

A/P not C/F-Operating Categories (D)

BE Transfer from 64200800 389,298.40 (D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 0.00 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 0.00 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;

GLC 539XX for proprietary and fiduciary funds
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I. Schedule IV-B Business Case - Strategic Needs Assessment

A. Background and Strategic Needs Assessment

Purpose: To clearly articulate the business-related need(s) for the proposed project. 

To meet the demand of health care and workforce needs in the growing state ofFlorida, the Florida Department of 
Health (Department), through the Division of Medical Quality Assurance (MQA), must modernize its licensure and 
enforcement system to streamline and sustain transaction processing for health care applicants, practitioners, and 
consumers. 

MQA contributes to the mission of the Department by licensing health care practitioners who meet statutory 
standards, enforcing laws and rules governing health care practitioners, and providing information to assist the 
public in making informed health care decisions. Established under section 20.43(3)(g), Florida Statutes, MQA 
works in conjunction with 22 regulatory boards and four councils to license and regulate 346 license types in more 
than 40 health care professions and four types of facilities. MQA works by evaluating the credentials of all 
applicants for licensure, issuing licenses, analyzing and investigating complaints, inspecting facilities, assisting in 
prosecuting practice act violations, combating unlicensed activity, and providing credentials and discipline history 
about licensees to the public. 

The success of these complex and often interrelated regulatory activities relies heavily on the fitness of the system 
from which the work is entered, processed, and reported, and the improvement of these activities relies on the 
system's ability to organize information and identify relationships between key processes and data points. MQA 
currently maintains the Licensure, Enforcement, and Information Database System (LEIDS) as the legacy system 
through which its key processes of licensure, enforcement, and information are realized. 

LICENSURE 

Licensure activities include 

receiving, analyzing, and 

processing applications; 

issuing and renewing 

licenses; tracking licensu re 

conditions and restrictions; 

monitoring compliance with 

continuing education and 

financial responsibility 

requirements; and 

evaluating and a pp roving 

training programs and 

education providers. 

ENFORCEMENT 

Enforcement activities 

include receiving, analyzing, 

and investigating complaints 

and reports; tracking 

licensees' compliance with 

disciplinary sanctions; 

inspecting health care 

facilities; issuing citations 

and emergency suspension 

and restriction orders; 

conducting disciplinary 

proceedings; and combating 

unlicensed activity. 

INFORMATION 

Information and data 

activities include providing 

easy access to licensure and 

disciplinary information and 

ensuring that data is 

accurate, timely, consistent, 

and reliable. 

LEIDS is expiring, impeding MQA's ability to meet demand and improve performance. The software company 
sustaining LEIDS has stopped investing in the product. The consequences are catastrophic ifMQA continues to rely 
on its current system when it expires, as there would be no ability to issue and renew licenses for health care 
practitioners, perform inspections for licensure and monitoring, record unlicensed activity investigations, or collect 
fee payments. 

In FY 2022-23, MQA licensed, registered, or certified 1,478,142 health care practitioners and 24,460 
establishments. During this period, MQA received 152,581 applications, issued 128,167 new licenses, and renewed 

[Florida Department of Health] 
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610,818 licenses. MQA also triaged 49,559 complaints against health care practitioners -10.8% of which resulted in 
investigations. According to the Florida Office of Economic and Demographic Research, Florida's general 
population has grown by 14.4% since 2014 when LEIDS was implemented, while the population of health care 
practitioners increased by 25%. Combining the recent demand with future projections of population growth, it is 
critical that MQA rely on a secure, scalable, and integrated network of systems with robust workflows which can 
interface to meet customer demands and other changes in the regulatory environment. 

1.5M 

1.45M 

1.4M 

"' 
1.35M 

1.3M 

1.25M 

1.2M 
----

--

1.15M 

2015 

Trending Analysis 

/' 

2016 2017 2018 2019 

Publication Period 

2020 2021 2022 2023 

Moreover, MQA has exhausted LEIDS's capabilities and must perform routine manual workarounds to circumvent 
and fix system design flaws and workflow hindrances at the risk of additional hours, costs, and poor quality. 
Specifically, enforcement case preparation for prosecution activities are managed outside of the current system, 
requiring manual data entry and document management - an activity most modem technology systems can readily 
automate. The average number of days from the date a case met legal sufficiency to final order (for non-priority 
cases that also were not unlicensed activity cases) was 624.73 days in the past five fiscal years. The average number 
of days from the time Prosecution Services received a case to closure, for Priority I cases during the past five fiscal 
years, is 442.84 days. A modem solution would connect the enforcement functions responsible for transferring 
inspections and investigations into regulatory disciplinary cases without manual disruption or data entry, enhancing 
the customer experience and redirecting staff hours to other high impact activities. 

Since the current system is reaching the end of its useful life and the software company sustaining it has stopped 
investing in the product, MQA can anticipate more patchwork and temporary workarounds and a decrease in 
customer satisfaction the longer it is in use. 

MQA seeks to replace LEIDS with a future-forward system solution that integrates its various processes ranging 
from initial licensure processing and license maintenance to complaint intake and compliance management. The 
migration to a modem system solution will not only allow MQA to continue storing and converting customer 
information daily but integrate and standardize licensure, enforcement, and information workflows to increase 
efficiencies by reducing waste, such as defects, overproduction, extra processing, waiting, and non-utilized staff 
talent. 

In doing so, MQA can better capture the entire lifecycle of health care practitioners as they navigate complex 
regulatory processes to seek, keep, maintain, and retire licenses through comprehensive and integrated licensure, 
case management, document management, and reporting processes. By selecting a modem system for its foundation 
and leveraging the automation capabilities made available through the recent explosion of web and cloud-based 

[Florida Department of Health] 
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technologies, MQA will be able to not only maintain current mission-critical licensing application processing and 
enforcement workflows for over 1.5 million health care practitioners but position itself for the future demands by 
securely and concurrently making business decisions to accommodate a growing customer base. 

1. Business Need

MQA seeks replacement of its licensing and regulation data system with an encrypted, role-based cloud solution, as 
the existing system has reached the end of useful life and the vendor has stopped making improvements in the 
product. The product will eventually reach end oflife. See Appendix D for past system replacements, demonstrating 
that the lifespan of a large application, such as LEIDS, is 12-14 years, which will be reached by the time a new 
solution can be deployed. 

The business solution will address current and emerging business needs related to health care regulation ofFlorida's 
1.5 million health care professionals, such as: 

• Inefficient workflows inhibit the ability to automate routine business processes for application processing,
facility inspections and the complaint process.

• Technical and manual process alternatives are being utilized in some cases to keep systems functioning in an
unsupported environment.

• Current system enhancement requires a protracted estimate process and development by vendor that routinely
takes more than a year from identification of need to realized solution.

• Additional efficiencies to reduce time to license are not realizable in the current system.
• Outdated technology lacks modern API architecture and customizable integrations to provide real-time

information to applicants and reduce deficient applications.
• Annual maintenance costs for previous enhancements were $404,272.50 in FY 2022-23, $75,000 of which was

for maintenance of system enhancements made in previous years.
• Current system requires Criminal Justice Information Systems (CTIS) activities to be worked outside of the

licensing application database.
• Current system is susceptible to new security vulnerabilities due to inability for timely enhancements and

limited support for older Java and Wildfly application server platforms.
• Current system relies on vendor-based document management requiring routine external maintenance and limits

enhanced interoperability between the two for tighter, more robust integration. Legacy documents will be
migrated to the new system,

This project implementation will take five years to complete, increasing the risk of unrecoverable catastrophic 
system failure due to various components of the software and hardware infrastructure either not being supported 
or near end of support. 

2. Business Objectives

MQA requests additional budget authority in the amount of$20,250,000, of which $1,050,000 is recurring for 

system maintenance and support staff, to modernize this critical business system over a five-year phase, which 

will: 

• Enable compatibility with mobile devices and interfaces to auxiliary systems, such as MQA's artificial
intelligence virtual agent for voice and web communication.

• Enhance application processing, mobile inspections, license renewal, license updates, examination scores,
continuing education, payment functionality and auditing, and configurable workflows.

• Enhance applicant portal to assist in reducing the number of deficient applications submitted and received by
the agency, lessen call volumes, and help to provide a modern and improved customer-centric experience.

• Automate information gathering and direct data ingestion to reduce repetitive, manual, and paper-driven
business processes.

• Pair with robust data management system to facilitate greater data-driven capacities and address practice and
workforce issues in Florida.

• Provide investigative and prosecution staff with an efficient, user- friendly, responsive case management
system that improves stakeholder communication and reduces repetitive data entry and document management.

A future system will be cloud-based, ensuring more adaptability, and have less reliance on code customization so 

[Florida Department ofHealth] 
FY2024-25 Page 5 of22 

Page 525 of 644

AdkinsMJ
Highlight



Doc

l

"�" •-
;:::�:::�:=:=��=:

:::TY -•CE LlCENSUREAND ENFORCEMENT SY�
MODERNIZATION] 

that the system is extendable. 

This issue is in support of the following Governor's Priority 4.1 Ensure predictable legal, permitting and other 
regulatory processes meet changing business needs. 

B. Baseline Analysis

The following section demonstrates the various functions ofMQA and the Prosecution Services Unit.

I •a�d-1

Application & 
Licensures 

1. Current Business Process(es)

B 
Reporting 

Enforcement & 
Compliance 

Prosecution 
Services 

• Licensing activities include, but are not limited to, providing licenses and renewals, monitoring licensure
conditions, and compliance of financial responsibility requirements and continuing education providers.

• Enforcement activities include a full case management of reported activity from beginning to end, from
receiving initial complaints to combating unlicensed activity.

• Prosecution services include transition of completed investigative cases to review and presentation for
profession board determinations and disciplinary action.

• Information activities include response to public records requests, required retention ofrecords, collection and
compilation of licensure data for reporting, and ensuring the reliable access and quality control of licensure
data.

See Appendix C for a high-level process flow chart.

2. Assumptions and Constraints

• MQA will select the best available Commercial Off-The-Shelf(COTS) or Software as a Service (SaaS) product
following a procurement process.

• The vendor selected to deliver the solution will also be responsible for system configuration, data migration,
integration with systems supporting enforcement cases, integration with systems supporting profession board
meeting agendas and review materials, developing training materials, and providing training to all appropriate
staff.

• MQA staff and consultants will be responsible for performing a fit-gap analysis of processes and interfaces,
development and execution of any identified modifications needed for in-house supporting applications,
ensuring data integrity and validating data migration, and ensuring all required documentation for the project
and operational needs is completed and delivered.

• MQA and its IT support staff will follow the Department's Secure Application Lifecycle Management (ALM)
and project management methodologies.

• Existing systems used by MQA and the Prosecution Services Unit will continue to be supported and maintained
during the life of this project.

• MQA will be able to identify a solution that is able to adhere to the Americans with Disabilities Act (ADA)
compliance standards.

• MQA will be able to identify a solution that interfaces with its artificial intelligence virtual agent customer
contact system for voice, chat, text and other customized functions through direct data connectors or an MQA
managed API.

• The system needs to be able to change as business processes and governing laws and regulations change.
• The system will provide data reporting and analysis capabilities comparable with current capabilities or MQA

will identify additional reporting needs.
• The system will be able to be integrated with the Department's analytics and business intelligence solutions.
• MQA will migrate legacy documents from a third-party vendor to the solution within the project schedule as

part of data migration.

[Florida Department of Health] 
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• As MQA continues to refine business processes and seek technological solutions in response to customer-driven
needs, resources may be dedicated to other strategic initiatives.

C. Proposed Business Process Requirements

1. Proposed Business Process Requirements

In order to meet the ever-increasing needs of health care needs in Florida and serving health care practitioners, MQA 
requires a modem and integrated licensure system that provides more efficient transaction processing, greater 
consistency, and improved data integrity with supported and stable platforms. The system solution will maintain 
licensing application processing, enforcement inspection and complaint evaluation and investigation workflows, and 
database functions currently managed with MQA's COTS system, known as LEIDS, as well as capturing technology 
advances that automate repetitive workflows and tasks and providing comprehensive case management, document 
management and data analysis and reporting. 

The solution is intended to provide enforcement and prosecution services staff with an efficient, user-friendly case 
management system that improves workflow and reduces repetitive, manual processes currently managed by 
combining and transferring Adobe PDF documents. Some basic components include: 

Administrative Tool: Licensing and enforcement system used by MQA staff to conduct business such as application 
processing and complaint investigations. System shall be accessed through a secure login that contains personal 
identifying information (PII) and personal health information (PHI) that must be protected and secured. 

Application Management: Ability to adjust settings on the administrative side of the software to accommodate key 
business processes oflicensing and enforcement of practitioners. Assimilation ofhistorical applicant and licensee 
demographic data across all various license types. Data validation and integration tools. 

Automation: Automation of manual and paper processes and document management, including preferred use of 
artificial intelligence and machine learning to reduce manual data entry. 

Auxiliary System Interfaces: Data exchange including with MQA-managed APis. 

Case Management: The solution is intended to provide enforcement and prosecution services staff with an efficient, 
user-friendly case management system that improves workflow and reduces repetitive, manual processes based on 
combining and moving Adobe PDF documents. 

Device: Hardware used by MQA field staff to conduct facility inspections. Inspectors log in to the machine and the 
software to conduct in person inspections. Device has mobile data capability and touchscreen features. 

Disaster Recovery {DR): Disaster recovery/emergency situation support and/or compatibility with the Department's 
DR systems. 

Document Management: Built-in document management component, with ability to ingest and map documents from 
existing document management system to records in the proposed system. Electronic document and signature 
retention for enforcement case files. 

Public: Website interface that is available to the public that does not require a user to log into a secure location, such 
as, but not limited to, licensure verification or certification information. 

Security: Ability to meet the State of Florida Cyber Security standards as outlined in Rule 60GG-2, and found at 
60GG-2 : Information Technology Standards - Florida Administrative Rules, Law, Code, Register - F AC, FAR, 
eRulemaking (flrules.org), including the following governance areas: 

!Governance Area 

!Data Confidentiality 

!Data Security and 
!Privacy 

[Florida Department of Health] 
FY2024-25 

Statute, Rule, or Policy 
■ Public Law (PL), 104-191, Health Insurance Portability and
Accountabilitv Act of 1996
■ 45 Code ofFederal Regulations (CFR), Part 164 (Security and Privacy)
■ Florida Statute 282.318, Enterprise Security of Data and Information
Technology
■ Florida Administrative Code Rule Chapter 60GG-2: Information
Technology Securitv

Page 7 of22 

Page 527 of 644



■ 

Doc,�, Eo>cl::::::::�:::�::u: �RANCELICENSUREANDENFORCEMENTSYsrEM 
MODERNIZATION] 

Data Center Operations • Florida Statute 282.201, State data center
• Florida Administrative Code Rule Chapter 60GG-3 Data Center
Operations

Cloud Policy • Florida Statute 282.206, Cloud-first policy in state agencies
• Florida Administrative Code Rule Chapter 60GG-4 Cloud Computing

Project Management • Florida Administrative Code Rule Chapter 60GG-1: Project
Management and Oversight

Enterprise Architecture • Florida Administrative Code Rule Chapter 60GG-5 Enterprise
Architecture

Jdentity and Access • Florida Statute 282.601, Accessibility of Electronic Information, and
Management Information Technology

• Florida Administrative Code Chapter 60-8, Accessible and Electronic
Information Technology

Public Records • Florida Statute 119, General State Policy on Public Records

Criminal Justice Data • FBI Criminal Justice Information Services (CilS) Security Policy
(CSP)

Reporting Tool: Built-in or external reporting component that allows for the ability to build on-demand and batch 
reports through real-time database access, as well as the ability to integrate with and pull back more than one data 
source or query for each report. The tool should also provide the ability to build reports with data visualization. 

Self-Service: Online portal for customer engagement and communication, submissions of applications and 
supporting documentation, 24/7 access to application and license status information. 

System Management: Infrastructure, hardware, services, set-ups, and processes that allow the licensing software and 
affiliated systems to reliably function with high availability. 

2. Business Solution Alternatives

MQA gathered information through a Request for Information DOH21-012 process and received basic system 
information for many of the established vendors offering regulatory software and has considered the following 
business solution alternatives: 

a. Deploy a self-hosted COTS solution:

MQA has the option to procure a COTS solution, with proven success in licensing and regulation for umbrella 
regulatory entities and/or state-level regulation in competitive state environments. These solutions favor 
interoperability, or the exchange and use of information between various systems, which is a required feature when 
adapting to meet changes in the regulatory environment, such as population growth and compliance requirements. 
Greater interoperability in systems also enables the inclusion of modern technology, such as machine learning and 
artificial intelligence, which can enhance customer interaction and speed up strategic decision-making processes. 
Several of the current vendors on the market provide both a vendor-hosted and a self-hosted option. 

MQA has used a self-hosted COTS system for the past 20 years, as have other Florida state agencies that engage in 
licensing. 

b. Deploy a Saas vendor-managed cloud solution.

MQA reviewed several systems that provide a vendor-managed environment considered Software-as-a-Service 
(SaaS). Many developed the software specifically for governmental regulatory agencies that provide licensing 
services. 

c. In-house development

MQA, even in partnership with the Office of Information Technology, lacks a team of software architects, engineers 
and developers with capability and capacity to develop the necessary system to support the business needs. Hiring 
teams with the necessary skills in a highly competitive marketplace could postpone the project and put it at risk due 
to potential turnover. 

[Florida Department of Health] 
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3. Rationale for Selection

The current state of the system is nearing end of life, and the vendor will no longer be enhancing functionality. Lack 
of system enhancements will leave the system vulnerable to security risks. In addition, the current system does not 
have a modernized user interface or support a more intuitive customer service-centric experience. To integrate with 
existing business systems while maintaining automatic processes and streamline business processes will require 
vendor support to implement a new solution. The current system support teams have the technical and business 
knowledge to assist during the project and fully manage operational functions after deployment. 

Due to frequent changes to statutory and regulatory requirements, efforts to address workforce challenges and 
business relationships with a broad range of state agency and external partners, MQA system support teams must be 
responsive, flexible and adaptable, requiring the system that manages the licensing and regulatory functions to be 
quickly and easily enhanced. 

4. Recommended Business Solution

MQA recommends choosing a commercial, cloud-based system which offers both the vendor-managed and self
hosted options so that the most effective option can be determined through the procurement negotiations. The 
solution would achieve the following criteria: 

• Support the licensing and maintenance of health care professions regulated under MQA.
• Be configurable by staff and easily implemented when changes are required.
• Support an efficient, stable investigative field staff and prosecution unit by reduction of manual, repetitive data

entry and improved satisfaction.
• Feature User Interface (UI) for online systems that are fully compatible with mobile devices, at the minimum

Apple and Android, and developed in technology that allows MQA developers the ability to maintain ( example
C# .NET).

• Provide flexible, cost-effective hosting options including public cloud options.
• Feature a modem and secure web application programming interface service layer for interacting with the back-

end applications.
• Ensure robust security at all levels.
• Include workflow solutions that streamline business processes by multiple groups.
• Use extendable source code designed for future growth, allowing MQA technical staff to build extensions and

enhancements without impairing existing system functions.
• Convert data seamlessly from existing system to new system.
• Automate business processes and communication to reduce licensure application processing times and manual

review.

D. Functional and Technical Requirements

The functional and technical requirements analysis documentation developed and completed by the agency is 
attached in Appendix F. 

II. Success Criteria

# Description of Criteria 

1 
A solution that will 
expand 
customer self- service 
capabilities and 
availability of on-demand 

[Florida Department of Health] 
FY 2024-25 
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How will the Criteria be Realization Date 
measured/assessed? Who benefits? (MM/YY) 

Increase in customer • Health care Upon implementation 
satisfaction through a applicants and in 2028 
decrease in the percentage licensees
of calls escalated to live • MQA staff
agents. 
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SlTC ESS CRITERIA TABLE 

information. • Decrease of deficient • Florida citizens
applications submitted. and residents

2 
A solution that will • Time to complete • Health care Upon implementation 
leverage mobile solutions inspections. applicants and in 2027-28 
for both MQA/PSU staff • Improved MQA staff licensees
and customers. satisfaction. • MQA staff

• Florida citizens
and residents

3 
A solution that will • Training needs. • Health care Upon implementation 
provide a consistent • Improved MQA staff applicants and in 2027-28 
customer and satisfaction. licensees
MQA/PSU staff • MQA staff
experience. 

4 
A solution that will • Time to retrieve data from • External Upon implementation 
enhance the interactions other units. Partners in 2027-28 
between internal units. • MQA staff

5 
A solution that will • Time to produce required • Florida citizens Upon implementation
support enterprise and state and agency reports. and residents 2027-28
state reporting needs. • Availability ofreports to • External

internal staff. Partners
• Report accuracy .

6 
A solution that will have a • Number of data correction • Health care Upon implementation 
data management strategy requests. applicants and 2027-28 
to reduce duplicative and licensees
incorrect data. • MQA staff

• Florida citizens
and residents

8 
A solution that will • System outages. • MQA/OIT staff Upon implementation
increase security, stability, • Disaster Recovery and data 2027-28 
and recoverability, with backup.
implementation of latest 
technoloJ?;y standards. 

• ADA Compliance .

III. Schedule IV-B Benefits Realization and Cost Benefit Analysis

A. Benefits Realization Table

BE�EFITS REALIZATION TA.BU: 

# 

Description of 
Benefit 

Who receives 
the benefit? 

[Florida Department of Health] 
FY 2024-25 

How is benefit 
realized? 

How is the 
realization of 

the benefit 
measured? 

Realization Date 
(MM/YY) 
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I 
BE:'.EFITS REALIZATION TABLE 

1 Decreased time to Health care Reduced Automation Upon full 
licensure by reducing consumers percentage of will improve implementation of new 
deficiencies at initial 

Licensed 
deficient self-service system 

application. 
practitioners 

applications application 
received process and 

Florida citizens reduce time to 
and residents licensure 

2 Integration ofEnd- MQA Staff Reduction in Improved Short-term, within 6 
to-End Case 

Board members 
number of days efficiency months of system 

Management. between receipt through implementation; long-
Licensed and closure of automation and term, within 1-3 years 
practitioners PSU cases case 

Note: Dependent on 
Health care 

management 
timing of legacy 

integration, 
consumers reducing 

document migration 

repetitive data 
entry and 
document 
management 

3 Greater Self-Service Applicants and Increased Improved Upon full 
Functionality for Licensees information efficiency for implementation of new 
External Users. 

MQA Staff 
options available applicants and system 
in the applicant licensees 

Industry partners portal for 
such as hospital applicants to 
systems determine status 

B. Cost Benefit Analysis (CBA)

The chart below summarizes the required CBA Forms which are included as Appendix A on the Florida Fiscal 
Portal and must be completed and submitted with the Schedule IV-B. 

Form 

CBA Form 1 - Net Tangible 
Benefits 

[Florida Department of Health] 
FY 2024-25 

Cost Benefit Analysis 

Description of Data Captured 

Agency Program Cost Elements: The program's current operational costs 
are $3,811,603. The expected program operational costs resulting from the 
MQA Data System Modernization project are: 

Cost Total FY2024-25 of$3,81 l,603 

Cost Total FY2025-26 of$3,893,146 

Cost Total FY2026-27 of$3,978,766.00 

Cost Total FY2027-28 of$4,068,667 

Cost Total FY2028-29 $1,162,473 

The anticipated recurring cost for maintenance and support after completion 
of the project is $1,050,000.00 annually. 
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CBA Form 2 -Project Cost 
Analysis 

CBA Form 3 -Project Investment 
Summary 

[Florida Department of Health] 
FY2024-25 

Cost Benefit Analysis 

Description of Oat.a Captured 

Cost Total FY 2024-25: $5,000,000 

Cost Total FY 2025-26: $6,700,000 

Cost Total FY 2026-27: $5,000,000 

Cost Total FY 2027-28: $2,500,000 

Cost Total FY 2028-29: $1,050,000 

Investment Summary Calculations: Summarizes total project costs and net 
tangible benefits and automatically calculates: 

• Return on Investment
• Payback Period
• Breakeven Fiscal Year
• Net Present Value
• Internal Rate ofReturn
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Page 532 of 644



Doc
l
"�'" E=::�:

c

::�:=:�:::::: A'5URANCE LlCSNSUREAND ENFORCEMENT Sm�• 

MODERNIZATION] 

IV. Schedule IV-8 Major Project Risk Assessment

While the current Risks Assessment (see Appendix B) has determined an Overall Project Risk of Medium, once 
approvals are given to move forward, comprehensive project planning will occur. MQA and its Office of 
Information Technology support team has mature project management procedures and uses industry standard project 
management and change management methodologies and templates. 
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Project Risk Area Breakdown 

Risk Assessment Areas 

Strategic Assessment 

Technology Exposure Assessment 

Organizational Change Management Assessment 

Communication Assessment 

Fiscal Assessment 

Project Organization Assessment 

Project Management Assessment 

Project Complexity Assessment 
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V. Schedule IV-B Technology Planning

A. Current Information Technology Environment

1. Current System

The Department ofHealth, Division of Medical Quality Assurance currently utilizes Versa: Regulation,
Versa: Online and Iron Data Mobile to carry out licensure and enforcement business functions. This
software is integrated with the department's internal developed business applications and document
management system. The Versa: Regulation, Versa: Online and Iron Data Mobile systems are outdated and
can no longer support the quality of customer service that the division strives to give its customers. The
Versa: Online system is also nearing end of development which means that the vendor will no longer
improve functionality.

a. Description of Current System

The Department ofHealth, Division of Medical Quality Assurance consists of22 boards, four councils, and
ten Department Regulated Professions such as Facilities. An average of 1,208,222 applications are
processed per year, with an average of396,441 being submitted through Versa: Online. MQA had 251,495
open transactions at the end of fiscal year 2022-23. By statutory authority, applicants have 365 days to
complete requirements.

b. Current System Resource Requirements

MQA evaluates the credentials of all applicants for licensure, issues licenses, analyzes and investigates
complaints, inspects facilities, assists in prosecuting practice act violations, combats unlicensed activity,
and provides credentials and discipline history about licensees to the public. To do this we use Versa:
Regulation, Versa: Online and Iron Data Mobile which is a COTS application developed by Tyler
Technologies.

See section B. below for additional details.

c. Current System Performance

Versa: Regulation, Versa: Online and Iron Data Mobile is currently configured to carry out licensure and
enforcement business functions and for applicants and licensees to apply, renew and maintain their license
online. There are 23,283,382 records in the application, 3,992,926 are license records and 19,290,456
application records. Current storage and capacity is detailed in Section B below.

2. Information Technology Standards

• Latest .Net :framework

• Latest C# framework
• MVCEntity
• Framework-Angular

• Javascript/Node.js

• COTS

[Florida Department of Health] 
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B. Current Hardware and/ or Software Inventory

Production: 

Type Application 

Docker 
Container 
(SWARM) Docker 

Docker 
Container 
(SWARM) Docker 

Docker 
Container 
(SWARM) Docker 

Docker 
Container 
(SWARM) Docker 

Docker 
Container 
(SWARM) Docker 

Docker 
Container 
(SWARM) Docker 

Docker 
Container 
(SWARM) Docker 

Docker 
Container 
(SWARM) Docker 

Docker 
Container 
(SWARM) Docker 

Docker 
Container 
(SWARM) Docker 

Docker 
Container 
(SWARM) Docker 

[Florida Department of Health] 
FY 2024-25 

OS 

RHEL CentOS 7 
(Core)) 

RHEL CentOS 7 
(Core)) 

RHEL CentOS 7 
(Core)) 

RHEL CentOS 7 
(Core)) 

RHEL CentOS 7 
(Core)) 

RHEL CentOS 7 
(Core)) 

RHEL CentOS 7 
(Core)) 

RHEL CentOS 7 
(Core)) 

RHEL CentOS 7 
(Core)) 

RHEL CentOS 7 
(Core)) 

RHEL CentOS 7 
(Core)) 

Cores Memory 

17 * 8 = 17 * 32 = (544 
(136) GB)

17 * 8 = 17 * 32 = (544 
(136) GB)

17 * 8 = 17 * 32 = (544 
(136) GB)

17 * 8 = 17 * 32 = (544 
(136) GB)

17 * 8 = 17 * 32 = (544 
(136) GB)

17 * 8 = 17 * 32 = (544 
(136) GB)

17 * 8= 17 * 32 = (544 
(136) GB)

17 * 8 = 17 * 32 = (544 
(136) GB) 

17 * 8 = 17*32 = (544 
(136) GB) 

17 * 8 = 17 * 32 = (544 
(136) GB) 

17 * 8 = 17 * 32 = (544 
(136) GB) 

Storage 

17 * ~50 GB = (~850 
GB) 

17 * ~50 GB = (~850 
GB) 

17 * ~50 GB = (~850 
GB) 

17 * ~50 GB = (~850 
GB) 

17 * ~50 GB = (~850 
GB) 

17 * ~50 GB = (~850 
GB) 

17 * ~50 GB= (~850 
GB) 

17 * ~50 GB = (~850 
GB) 

17 * ~50 GB = (~850 
GB) 

17 * ~50 GB= (~850 
GB) 

17 * ~50 GB = (~850 
GB) 
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Docker 
Container 
(SWARM) Docker 

Docker 
Container 

(SWARM) Docker 

Docker 
Container 
(SWARM) Docker 

Docker 
Container 
(SWARM) Docker 

Docker 
Container 
(SWARM) Docker 

Docker 
Container 
(SWARM) Docker 

Web Server IIS 

Web Server IIS 

Database Server SQL Server 

Database Server SQL Server 

Database Server Oracle DB 

Database Server Oracle DB 

Database Server Oracle DB 

[Florida Department ofHealth] 
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RHEL CentOS 7 
(Core)) 

RHEL CentOS 7 
(Core)) 

RHEL CentOS 7 
(Core)) 

RHEL CentOS 7 
(Core)) 

RHEL CentOS 7 
(Core)) 

RHEL CentOS 7 
(Core)) 

Windows 

Windows 

Windows 

Windows 

Solaris 

Solaris 

Solaris 

17 * 8 = 17 * 32 = (544 17 * -50 GB = (-850 
(136) GB) GB) 

17 * 8 = 17 * 32 = (544 17 * -50 GB = (-850 
(136) GB) GB) 

17 * 8 = 17 * 32 = (544 17 * -50 GB = (-850 
(136) GB) GB) 

17 * 8 = 17 * 32 = (544 17 * -50 GB= (-850 
(136) GB) GB) 

17 * 8 = 17 * 32 = (544 17 * -50 GB = (-850 
(136) GB) GB) 

17 * 8 = 17 * 32 = (544 17 * -50 GB= (-850 
(136) GB) GB) 

C: 100GB 
12*2=(24) 32GB D: 500GB (600GB) 

C: 100GB 
12*2=(24) 32GB D: 500GB (600GB) 

C: 100GB 
D: 100GB 
E:2TB 
F: 500GB 
M:lGB 
P: 100GB 
Q: 1GB 

2 *8 = (16) 64GB T: 200GB (3TB) 

C: 100GB 
D: 100GB 
E:2TB 
F: 500GB 
M:lGB 
P: 100GB 
Q: 1GB 

2 *8 = (16) 64GB T: 200GB (3TB) 

8 45GB 1930GB 

8 45GB 1930GB 

6 20GB 1930GB 
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Test: 

Type Application 

Docker 
Container 
(SWARM) Docker 

Docker 
Container 
(SWARM) Docker 

Docker 
Container 
(SWARM) Docker 

Docker 
Container 
(SWARM) Docker 

Docker 
Container 
(SWARM) Docker 

Docker 
Container 
(SWARM) Docker 

Docker 
Container 
(SWARM) Docker 

Web Server IIS 

Web Server IIS 

[Florida Department of Health] 
FY 2024-25 

IWffidows 

OS 

RHEL CentOS 7 
(Core)) 

RHEL CentOS 7 
(Core)) 

RHEL CentOS 7 
(Core)) 

RHEL CentOS 7 
(Core)) 

RHEL CentOS 7 
(Core)) 

RHEL CentOS 7 
(Core)) 

RHEL CentOS 7 
(Core)) 

Windows 

Windows 

Cores Memory Storage 

7*8 = 7 * 32 = (224 7 * -50 GB = (-350 

(56) GB) GB) 

7*8 = 7 * 32 = (224 7 * -50 GB = (-350 

(56) GB) GB) 

7*8 = 7 * 32 = (224 7 * -50 GB = (-350 

(56) GB) GB) 

7*8 = 7 * 32 = (224 7 * -50 GB = (-350 

(56) GB) GB) 

7*8 = 7 * 32 = (224 7 * -50 GB = (-350 

(56) GB) GB) 

7*8 = 7 * 32 = (224 7 * -50 GB = (-350 

(56) GB) GB) 

7*8 = 7 * 32 = (224 7 * -50 GB = (-350 

(56) GB) GB) 

C: 100GB 

12*2=(24) 12GB D: 500GB (600GB) 

C: 100GB 

12*2=(24) 12GB D: 500GB (600GB) 
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Database Server SQL Server 

Database Server Oracle DB 

Database Server Oracle DB 

Database Server Oracle DB 

Development: 

Type Application 

Docker 
Container 
(SWARM) Docker 

Docker 
Container 
(SWARM) Docker 

Docker 
Container 
(SWARM) Docker 

Docker 
Container 
(SWARM) Docker 

Web Server ITS 

Database Server SQL Server 

Database Server Oracle DB 

[Florida Department ofHealth] 
FY2024-25 

Windows 2 *4 = (8) 

Solaris 2 

Solaris 2 

Solaris 2 

OS Cores 

RHEL CentOS 7 4*8= 
(Core)) (32) 

RHEL CentOS 7 4*8 = 

(Core)) (32) 

RHEL CentOS 7 4*8 = 

(Core)) (32) 

RHEL CentOS 7 4*8 = 

(Core)) (32) 

Windows 12*2=(24) 

Windows 2 *4 = (8) 

Solaris 6 

C: 100GB 
D: 100GB 
E:2TB 
F: 500GB 
M:lGB 
P: 100GB 
Q: 1GB 

16GB T: 200GB (3TB) 

14GB 1660GB 

14GB 1660GB 

6GB 1645GB 

Memory Storage 

4 * 32 = (128 4 * ~50 GB= (~200 
GB) GB) 

4 * 32 = (128 4 * ~50 GB = (~200 
GB) GB) 

4 * 32 = (128 4 * ~50 GB = (~200 
GB) GB) 

4 * 32 = (128 4 * ~50 GB = (~200 
GB) GB) 

C: 100GB 
16GB D: 500GB (600GB) 

C: 100GB 
D: 100GB 
E:2TB 
F: 500GB 
M:lGB 
P: 100GB 
Q: 1GB 

4GB T: 200GB (3TB) 

30GB 1580GB 
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Database Server Oracle DB Solaris 

Database Server Oracle DB Solaris 

C. Proposed Technical Solution

1. Technical Solution Alternatives

2 14GB 1660GB 

2 6GB 1645GB 

MQA considered three technical solutions after gathering information through a Request for Information 
process and receiving additional information from the established vendors offering regulatory software who 
responded for basic system information: 

• Deploy a self-hosted COTS solution:

MQA has the option to procure a COTS solution with proven success in licensing and regulation for 
umbrella regulatory entities and/or state-level regulation in competitive state environments. MQA has used 
a self-hosted COTS system for the past 20 years, as have other Florida state agencies that engage in 
licensing, and maintains a cloud environment at the State Data Center. 

• Deploy a SaaS vendor-managed cloud solution.

MQA reviewed several systems that provide a vendor-managed environment considered Software-as-a
Service (SaaS). Many developed the software specifically for governmental regulatory agencies that 
providing licensing services. These systems are hosted and managed by third-party vendors, but many of 
these companies offer a self-hosted option. 

• In-house development

MQA, even in partnership with the Office oflnformation Technology, lacks a team of software architects, 
engineers and developers with capability and capacity to develop the necessary system to support the 
business needs. Hiring teams with the necessary skills in a highly competitive marketplace could postpone 
the project and put it at risk due to potential turnover. 

2. Rationale for Selection

The Division has identified a list of goals to provide a minimum set of capabilities which must be met by
any potential solution. Establishing a minimum set of capabilities is critical to ensure all options are
compared to a common standard. This common base will allow option costs, timelines, and capabilities to
be compared in a consistent manner. The goals identified are:

• An intuitive and easy-to-use system
• A system that can provide flexibility to adapt to future process, legislative or organizational changes
• A system that consolidates functions and processes facilitated by multiple existing applications
• A system driven by business processes
• A system that is well- documented, preferably contextual
• A system providing state and agency reporting requirements
• A system that provides necessary security requirements and system patching
• A system that provides a complete audit trail
• A system that is accessible (ADA compliant)
• A system that will offer ease of scalability, built-in disaster recovery capabilities, reduced dependency

on in-house development staff.

[Florida Department of Health] 
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3. Recommended Technical Solution

The recommended technical solution is to replace and modernize MQA's Licensing and Enforcement

system. We are recommending a SaaS vendor-managed or self-hosted cloud solution that is configurable
and provides in-house staff the ability to make configuration changes as needed. The technical solution

should utilize modem encryption methodologies throughout and leverage the Department's identity and

access management solution for authentication and role-based access.

The application should be highly available, scalable, and load-balanced with multiple application replicas

along with persistent session management stored separately from the application tier to allow for limited

user experience interruptions. Our recommendation is that it requires a modem and integrated licensure

system that provides more efficient transaction processing, greater consistency, and improved data integrity

with supported and stable platforms.

It should maintain licensing application processing, enforcement inspection and complaint evaluation and
investigation workflows, and database functions, as well as capturing technology advances that automate

repetitive workflows and tasks and providing comprehensive case management, document management

and data analysis and reporting.

D. Proposed Solution Description

1. Summary Description of Proposed System

The Department is seeking to replace the current licensing and regulation systems. Information related to
licensing and enforcement would include the following business processes:

• Licensure application processing
• Mobile inspections

• License renewal

• License updates

• Examination Scores
• Continuing education
• Enforcement activities including complaint intake, investigations, case management, and legal activities
• Payment tracking and audit functions
• Document management
• Reporting

• Configurable workflow solution
• Interfaces to auxiliary systems such as document management, license look-up, and MQA's artificial

intelligence virtual agent solution
• Batch and webservice exchanges of information with other agencies
• Cyber security management

The system replacement shall support the licensing and maintenance of health care professions regulated
under MQA. The new system should be configurable by staff and easily deployed when changes are
required. The system must have a User Interface (UI) for online systems, should be fully compatible with
mobile devices, at the minimum Apple and Android, and developed in technology that allows MQA
developers the ability to maintain ( example C# .NET). It needs to be hosted in a cloud environment,
managed either by the vendor or Department staff.

We need modem and secure web application programming interface service layer for interacting with our 
back-end applications. It needs to include robust security at all levels. The system needs to have workflow 
solutions that streamlines business processes by multiple groups. Extendable source code designed for 
future growth that allows MQA technical staff to build extension and enhancements without impairing 
existing system functions. Automate business processes and communication to reduce application 
processing times and manual review. 

[Florida Department of Health] 
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2. Resource and Summary Level Funding Requirements for Proposed Solution (if known)

The new system will require recurring operational costs for use of the platform as well as cloud hosting.
The current system is supported by two teams in MQA and Office of Information Technology, and it is
anticipated those positions will continue to support a new system without additional staffing resources
being needed.

E. Capacity Planning
(historical and current trends versus projected requirements)

Currently Versa: Regulation, Versa: Online and Iron Data Mobile reside on physical servers at the State
Data Center. In recent years, the current system has added transactions to register telehealth providers for
all professions MQA license and transactions to provide new military licensing options for all professions,
added new license types, and made other adjustments for other law and regulatory changes. Due to the
growth in Florida's population and the health care practitioner workforce, the numbers oflicensees
increases each year, as do the number of applications.

VI. Schedule IV-8 Project Management Planning

The project will be formally established and chartered and managed in accordance with Chapter 60GG-l, Florida 
Statutes, Department of State Technology Project Management and Oversight. Please see Appendix E Project 
Management Plan. 

The diagram below is a summary of the anticipated project phases, key activities, and deliverables by anticipated 
year. 

Year O Year 1 Years 2-4 

[Florida Department of Health] 
FY2024-25 

Year 5 
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State of Florida 
Cost Benefit Analysis

APPENDIX A Fiscal Year 2023-24

CBAForm 1 - Net Tangible Benefits Agency: Florida Department of Health Project: Division of Medical Quality Assurance Licensure and Enforcement Modernization

Net Tangible Benefits - Operational Cost Changes (Costs of Current Operations versus Proposed Operations as a Result of the Project) and Additional Tangible Benefits  -- CBAForm 1A
Agency 

(a) (b) (c) = (a)+(b) (a) (b) (c) = (a) + (b) (a) (b) (c) = (a) + (b) (a) (b) (c) = (a) + (b) (a) (b) (c) = (a) + (b)
New Program New Program New Program New Program New Program

Existing Costs resulting Existing Costs resulting Existing Costs resulting Existing Cost Change Costs resulting Existing Costs resulting
Program Operational from Proposed Program Operational from Proposed Program Operational from Proposed Program Operational from Proposed Program Operational from Proposed

Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project
$1,228,000 $0 $1,228,000 $1,228,000 $0 $1,228,000 $1,228,000 $0 $1,228,000 $1,228,000 $0 $1,228,000 $614,000 $0 $614,000

A.b Total Staff 8.00 0.00 8.00 8.00 0.00 8.00 8.00 0.00 8.00 8.00 0.00 8.00 4.00 0.00 4.00
A-1.a.  State FTEs (Salaries & Benefits) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A-2.a.  OPS Staff (Salaries) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
A-2.b.  OPS (#) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

$1,228,000 $0 $1,228,000 $1,228,000 $0 $1,228,000 $1,228,000 $0 $1,228,000 $1,228,000 $0 $1,228,000 $614,000 $0 $614,000
8.00 0.00 8.00 8.00 0.00 8.00 8.00 0.00 8.00 8.00 0.00 8.00 4.00 0.00 4.00

B. Application Maintenance Costs $404,273 $0 $404,273 $404,273 $0 $404,273 $404,273 $0 $404,273 $404,273 $0 $404,273 $0 $0 $0
B-1. Managed Services (Staffing) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-2. Hardware $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-3. Software $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-4. Other $404,273 $0 $404,273 $404,273 $0 $404,273 $404,273 $0 $404,273 $404,273 $0 $404,273 $0 $0 $0
C. Data Center Provider Costs $548,473 $0 $548,473 $548,473 $0 $548,473 $548,473 $0 $548,473 $548,473 $0 $548,473 $548,473 $0 $548,473
C-1. Managed Services (Staffing) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-3. Network / Hosting Services $548,473 $0 $548,473 $548,473 $0 $548,473 $548,473 $0 $548,473 $548,473 $0 $548,473 $548,473 $0 $548,473

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-5. Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
D. Plant & Facility Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E. Other Costs $1,630,858 $0 $1,630,858 $1,712,401 $0 $1,712,401 $1,798,021 $0 $1,798,021 $1,887,922 $0 $1,887,922 $0 $0 $0
E-1. Training $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-2. Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-3. Other $1,630,858 $0 $1,630,858 $1,712,401 $0 $1,712,401 $1,798,021 $0 $1,798,021 $1,887,922 $0 $1,887,922 $0 $0 $0

$3,811,603 $0 $3,811,603 $3,893,146 $0 $3,893,146 $3,978,766 $0 $3,978,766 $4,068,667 $0 $4,068,667 $1,162,473 $0 $1,162,473

$0 $0 $0 $0 $0
F-1. $0 $0 $0 $0 $0
F-2. $0 $0 $0 $0 $0
F-3. $0 $0 $0 $0 $0

$0 $0 $0 $0 $0

Enter % (+/-)

25%

Specify
Specify

FY 2027-28

Total of Recurring Operational Costs

FY 2024-25 FY 2026-27FY 2025-26

F. Additional Tangible Benefits:

Maintenance & Support

A-1.b.  State FTEs (#)

C-4. Disaster Recovery

A-3.b.  Staff Augmentation (# of Contractors)

C-2. Infrastructure

Specify

Document Management Contract

FY 2028-29
(Recurring Costs Only -- No Project Costs)

A-3.a.  Staff Augmentation (Contract Cost)

A. Personnel Costs -- Agency-Managed Staff

Placeholder Confidence Level

Specify

Order of Magnitude Confidence Level
Detailed/Rigorous Confidence Level

CHARACTERIZATION OF PROJECT BENEFIT ESTIMATE -- CBAForm 1B
Choose Type  Estimate Confidence

Total Net Tangible Benefits:

Page 1 of 4
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State of Florida 
Cost Benefit Analysis

APPENDIX A Fiscal Year 2023-24

1

2
3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20
21

A B C D E F G H I J K L M N O P Q R S T
0 0

 TOTAL 

-$   5,000,000$     6,700,000$     5,000,000$     2,500,000$     1,050,000$     20,250,000$   

Item Description
(remove guidelines and annotate entries here) Project Cost Element

Appropriation 
Category

Current & Previous 
Years Project-
Related Cost YR 1 #  YR 1 LBR 

 YR 1 Base 
Budget YR 2 #  YR 2 LBR 

 YR 2 Base 
Budget YR 3 #  YR 3 LBR 

 YR 3 Base 
Budget YR 4 #  YR 4 LBR 

 YR 4 Base 
Budget YR 5 #  YR 5 LBR 

 YR 5 Base 
Budget  TOTAL 

Costs for all state employees working on the project. FTE S&B -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   -$  

Costs for all OPS employees working on the project. OPS OPS -$   0.00 -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   -$  

Staffing costs for personnel using Time & Expense. Staff Augmentation
Contracted 
Services -$   0.00 -$   0.00 -$   0.00 -$   0.00 -$   0.00 -$   -$  

Project management personnel and related 
deliverables. Project Management

Contracted 
Services -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   -$  

Project oversight to include Independent Verification & 
Validation (IV&V) personnel and related deliverables. Project Oversight

Contracted 
Services -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   -$  

Staffing costs for all professional services not included 
in other categories. Consultants/Contractors

Contracted 
Services -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   0.00 -$  -$   -$  

Separate requirements analysis and feasibility study 
procurements. Project Planning/Analysis

Contracted 
Services -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  

Hardware purchases not included in data center 
services. Hardware OCO -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  

Commercial software purchases and licensing costs. Commercial Software
Contracted 
Services -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  

Professional services with fixed-price costs (i.e. software 
development, installation, project documentation) Project Deliverables

Contracted 
Services -$   5,000,000$   -$   6,700,000$   -$   5,000,000$   -$   2,500,000$   -$   1,050,000$   -$   20,250,000$   

All first-time training costs associated with the project. Training
Contracted 
Services -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  

Include the quote received from the data center provider 
for project equipment and services. Only include  one-
time project costs in this row. Recurring, project-related 
data center costs are included in CBA Form 1A. Data Center Services - One Time 

Costs
Data Center 

Category -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  
Other contracted services not included in other 
categories. Other Services

Contracted 
Services -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  

Include costs for non-state data center equipment 
required by the project and the proposed solution (insert 
additional rows as needed for detail) Equipment Expense -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  
Include costs associated with leasing space for project 
personnel. Leased Space Expense -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  

Other project expenses not included in other categories. Other Expenses Expense -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  -$   -$  
Total -$   0.00 5,000,000$   -$   0.00 6,700,000$   -$   0.00 5,000,000$   -$   0.00 2,500,000$   -$   0.00 1,050,000$   -$   20,250,000$   

CBAForm 2A Baseline Project Budget

FY2028-29
Costs entered into each row are mutually exclusive. Insert rows for detail and modify appropriation categories as necessary, but 
do not remove any of the provided project cost elements. Reference vendor quotes in the Item Description where applicable. 
Include only one-time project costs in this table. Include any recurring costs in CBA Form 1A.

FY2024-25 FY2025-26 FY2026-27 FY2027-28
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State of Florida 
Cost Benefit Analysis

APPENDIX A Fiscal Year 2023-24

CBAForm 2 - Project Cost Analysis Agency: Florida Department of Health Project: 

FY FY FY FY FY TOTAL 
2024-25 2025-26 2026-27 2027-28 2028-29

TOTAL PROJECT COSTS  (*) $5,000,000 $6,700,000 $5,000,000 $2,500,000 $1,050,000 $20,250,000

$5,000,000 $11,700,000 $16,700,000 $19,200,000 $20,250,000
Total Costs are carried forward to CBAForm3 Project Investment Summary worksheet.

FY FY FY FY FY TOTAL 
2024-25 2025-26 2026-27 2027-28 2028-29

$0 $0 $0 $0 $0 $0
$5,000,000 $6,700,000 $5,000,000 $2,500,000 $1,050,000 $20,250,000

$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0 $0
$5,000,000 $6,700,000 $5,000,000 $2,500,000 $1,050,000 $20,250,000
$5,000,000 $11,700,000 $16,700,000 $19,200,000 $20,250,000

Enter % (+/-)

Order of Magnitude 25%

PROJECT COST SUMMARY (from CBAForm 2A)

Division of Medical Quality Assurance Licensure and 
Enforcement Modernization

PROJECT FUNDING SOURCES - CBAForm 2B

PROJECT COST SUMMARY

Characterization of Project Cost Estimate - CBAForm 2C

Specify

Trust Fund
Federal Match
Grants

General Revenue

CUMULATIVE PROJECT COSTS
(includes Current & Previous Years' Project-Related Costs)

PROJECT FUNDING SOURCES

Order of Magnitude Confidence Level

CUMULATIVE INVESTMENT
TOTAL INVESTMENT

Placeholder Confidence Level

Choose Type  Estimate Confidence
Detailed/Rigorous Confidence Level
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State of Florida 
Cost Benefit Analysis

APPENDIX A Fiscal Year 2023-24

CBAForm 3 - Project Investment Summary Agency: Project:

FY FY FY FY FY
2024-25 2025-26 2026-27 2027-28 2028-29

Project Cost $5,000,000 $6,700,000 $5,000,000 $2,500,000 $1,050,000 $20,250,000

Net Tangible Benefits $0 $0 $0 $0 $0 $0

Return on Investment ($5,000,000) ($6,700,000) ($5,000,000) ($2,500,000) ($1,050,000) ($20,250,000)

Year to Year Change in Program 
Staffing 0 0 0 0 0

Payback Period (years) NO PAYBACK Payback Period is the time required to recover the investment costs of the project.
Breakeven Fiscal Year NO PAYBACK Fiscal Year during which the project's investment costs are recovered.
Net Present Value (NPV) ($18,769,310) NPV is the present-day value of the project's benefits less costs over the project's lifecycle.
Internal Rate of Return (IRR) NO IRR IRR is the project's rate of return.

Fiscal FY FY FY FY FY
Year 2024-25 2025-26 2026-27 2027-28 2028-29

Cost of Capital 2.90% 3.10% 3.30% 3.40% 3.50%

Investment Interest Earning Yield -- CBAForm 3C

COST BENEFIT ANALYSIS -- CBAForm 3A

RETURN ON INVESTMENT ANALYSIS -- CBAForm 3B

Florida Department of Health

TOTAL FOR ALL 
YEARS

Division of Medical Quality Assurance Licensure 
and Enforcement Modernization
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29
30
31
32

34

35
36
37
38
39
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41
42
43
44
45
46
47
48
49
50
5152

53

B C D E F G H

X -Risk Y - Alignment

4.50 6.03

Risk 
Exposure

MEDIUM

Project MQA 
Licensure and Enforcement System Modernization

FY 2024-25 LBR Issue Code:                                        
3630000

Executive Sponsor

Agency Florida Department of Health

Antonio Dawkins

FY 2024-25 LBR Issue Title:
Program or Service-Level Information 

Risk Assessment Contact Info (Name, Phone #, and E-mail Address):
Emily Roach, (850) 254-4064, emily.roach@flhealth.gov

Anita Acre/Amy Mathis
Prepared By 7/20/2023

Project Manager
Emily Roach

HIGH

Overall Project Risk

Fiscal Assessment

Project Management Assessment

Project Complexity Assessment

LOW

LOW

Project Organization Assessment

HIGH

LOW

Project Risk Area Breakdown

Organizational Change Management Assessment

Communication Assessment

Risk Assessment Areas

MEDIUM

MEDIUM

Strategic Assessment

Technology Exposure Assessment

MEDIUM

B
us

in
es

s 
St

ra
te

gy

Level of Project Risk

Risk Assessment Summary 

Least
Aligned

Most
Aligned

Least
Risk Most

Risk

B
us

in
es

s 
St

ra
te

gy

Level of Project Risk

Risk Assessment Summary 

Least
Aligned

Most
Aligned

Least
Risk Most

Risk

L:\Budget\LBR 2024-2025\Schedule IV-B\Adkins Edited Copies\MQA LEIDS IV-B\Appendix B - Risk Assessment
RAForm1ProjectAssessment
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31
32
33
34
35
36
37

B C D E
Agency:   Florida Department of Health Project:  MQA Licensure and Enforcement System Modernization

# Criteria Values Answer
0% to 40% -- Few or no objectives aligned
41% to 80% -- Some objectives aligned
81% to 100% -- All or nearly all objectives aligned
Not documented or agreed to by stakeholders
Informal agreement by stakeholders
Documented with sign-off by stakeholders
Not or rarely involved
Most regularly attend executive steering committee meetings
Project charter signed by executive sponsor and executive 
team actively engaged in steering committee meetings
Vision is not documented 
Vision is partially documented
Vision is completely documented
0% to 40% -- Few or none defined and documented
41% to 80% -- Some defined and documented
81% to 100% -- All or nearly all defined and documented
No changes needed
Changes unknown
Changes are identified in concept only
Changes are identified and documented
Legislation or proposed rule change is drafted
Few or none

Some

All or nearly all
Minimal or no external use or visibility
Moderate external use or visibility
Extensive external use or visibility
Multiple agency or state enterprise visibility
Single agency-wide use or visibility
Use or visibility at division and/or bureau level only
Greater than 5 years
Between 3 and 5 years
Between 1 and 3 years
1 year or less

Section 1 -- Strategic Area

Are all needed changes in law, rule, or policy 
identified and documented?

1.06

No changes needed

1.01 Are project objectives clearly aligned with the 
agency's legal mission?

1.02 Are project objectives clearly documented 
and understood by all stakeholder groups?

1.03 Are the project sponsor, senior management, 
and other executive stakeholders actively 
involved in meetings for the review and 
success of the project?

1.04 Has the agency documented its vision for 
how changes to the proposed technology will 
improve its business processes?

1.05 Have all project business/program area 
requirements, assumptions, constraints, and 
priorities been defined and documented?

81% to 100% -- All or 
nearly all objectives 

aligned

81% to 100% -- All or 
nearly all defined and 

documented

Vision is completely 
documented

Project charter signed by
executive sponsor and 
executive team actively 

engaged in steering 
committee meetings

Documented with sign-off 
by stakeholders

1.10 Is this a multi-year project?

Single agency-wide use 
or visibility

Moderate external use or 
visibility

Some

Between 3 and 5 years

1.07 Are any project phase or milestone 
completion dates fixed by outside factors, 
e.g., state or federal law or funding
restrictions?

1.08 What is the external (e.g. public) visibility of
the proposed system or project?

1.09 What is the internal (e.g. state agency) 
visibility of the proposed system or project?
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23

24

25

B C D E
Agency:   Florida Department of Health Project:  MQA Licensure and Enforcement System Modernization

# Criteria Values Answer
Read about only or attended conference and/or vendor 
presentation
Supported prototype or production system less than 6 
months
Supported production system 6 months to 12 months 
Supported production system 1 year to 3 years 
Installed and supported production system more than 3 years

External technical resources will be needed for 
implementation and operations
External technical resources will be needed through 
implementation only
Internal resources have sufficient knowledge for 
implementation and operations
No technology alternatives researched

Some alternatives documented and considered

All or nearly all alternatives documented and considered

No relevant standards have been identified or incorporated 
into proposed technology
Some relevant standards have been incorporated into the 
proposed technology
Proposed technology solution is fully compliant with all 
relevant agency, statewide, or industry standards
Minor or no infrastructure change required
Moderate infrastructure change required
Extensive infrastructure change required
Complete infrastructure replacement
Capacity requirements are not understood or defined
Capacity requirements are defined only at a conceptual level

Capacity requirements are based on historical data and new 
system design specifications and performance requirements

All or nearly all 
alternatives documented 

and considered

2.02
External technical 

resources will be needed 
through implementation 

only

Section 2 -- Technology Area

Does the agency's internal staff have 
sufficient knowledge of the proposed 
technical solution to implement and operate 
the new system?

2.06 Are detailed hardware and software capacity 
requirements defined and documented?

Capacity requirements 
are based on historical 
data and new system 

design specifications and 
performance 
requirements

2.05 Does the proposed technical solution require 
significant change to the agency's existing 
technology infrastructure? 

Moderate infrastructure 
change required

2.04 Does the proposed technical solution comply 
with all relevant agency, statewide, or 
industry technology standards?

2.01 Does the agency have experience working 
with, operating, and supporting the proposed 
technical solution in a production 
environment?

Read about only or 
attended conference 

and/or vendor 
presentation

Proposed technology 
solution is fully compliant 
with all relevant agency, 

statewide, or industry 
standards

2.03 Have all relevant technical alternatives/ 
solution options been researched, 
documented and considered?
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B C D E
Agency:   Florida Department of Health Project:  MQA Licensure and Enforcement System Modernization

# Criteria Values Answer
Extensive changes to organization structure, staff or 
business processes
Moderate changes to organization structure, staff or business 
processes
Minimal changes to organization structure, staff or business 
processes structure
Yes
No
0% to 40% -- Few or no process changes defined and 
documented
41% to 80% -- Some process changes defined and 
documented
81% to 100% -- All or nearly all processes defiined and 
documented
Yes
No
Over 10% FTE count change
1% to 10% FTE count change
Less than 1% FTE count change
Over 10% contractor count change
1 to 10% contractor count change
Less than 1% contractor count change
Extensive change or new way of providing/receiving services 
or information)
Moderate changes
Minor or no changes
Extensive change or new way of providing/receiving services 
or information
Moderate changes
Minor or no changes
No experience/Not recently (>5 Years)
Recently completed project with fewer change requirements

Recently completed project with similar change requirements

Recently completed project with greater change 
requirements

Section 3 -- Organizational Change Management Area

3.01 What is the expected level of organizational 
change that will be imposed within the agency 
if the project is successfully implemented?

Moderate changes to 
organization structure, 

staff or business 
processes

3.02 Will this project impact essential business 
processes? Yes

3.03 Have all business process changes and 
process interactions been defined and 
documented?

81% to 100% -- All or 
nearly all processes 

defiined and documented

3.04 Has an Organizational Change Management 
Plan been approved for this project?

No

3.05 Will the agency's anticipated FTE count 
change as a result of implementing the 
project?

Less than 1% FTE count 
change

3.06 Will the number of contractors change as a 
result of implementing the project? Less than 1% contractor 

count change

3.09 Has the agency successfully completed a 
project with similar organizational change 
requirements? Recently completed 

project with similar 
change requirements

3.07 What is the expected level of change impact 
on the citizens of the State of Florida if the 
project is successfully implemented? Minor or no changes

3.08 What is the expected change impact on other 
state or local government agencies as a 
result of implementing the project? Minor or no changes
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B C D E
Agency:   Agency  Name Project:  Project Name

# Criteria Value Options Answer
Yes
No

Negligible or no feedback in Plan

Routine feedback in Plan

Proactive use of feedback in Plan

Yes

No

Yes
No
Plan does not include key messages
Some key messages have been developed
All or nearly all messages are documented
Plan does not include desired messages outcomes and 
success measures
Success measures have been developed for some 
messages
All or nearly all messages have success measures
Yes
No

Section 4 -- Communication Area

Does the project Communication Plan 
promote the collection and use of feedback 
from management, project team, and 
business stakeholders (including end users)?

4.02

Proactive use of feedback 
in Plan

4.01 Has a documented Communication Plan 
been approved for this project? Yes

4.03 Have all required communication channels 
been identified and documented in the 
Communication Plan?

Yes

4.04
Yes

Are all affected stakeholders included in the 
Communication Plan?

4.07 Does the project Communication Plan identify 
and assign needed staff and resources? Yes

4.05 Have all key messages been developed and 
documented in the Communication Plan? All or nearly all messages 

are documented

4.06 Have desired message outcomes and 
success measures been identified in the 
Communication Plan? All or nearly all messages 

have success measures
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40
41
42
43

44

B C D E
Agency:   Florida Department of Health Project:  MQA Licensure and Enforcement System Modernization

# Criteria Values Answer
Yes
No
0% to 40% -- None or few defined and documented 
41% to 80% -- Some defined and documented
81% to 100% -- All or nearly all defined and documented
Unknown
Greater than $10 M
Between $2 M and $10 M
Between $500K and $1,999,999
Less than $500 K
Yes

No

Detailed and rigorous (accurate within ±10%)
Order of magnitude – estimate could vary between 10-100%
Placeholder – actual cost may exceed estimate by more than 
100%
Yes
No
Funding from single agency
Funding from local government agencies
Funding from other state agencies 
Neither requested nor received
Requested but not received
Requested and received
Not applicable
Project benefits have not been identified or validated
Some project benefits have been identified but not validated
Most project benefits have been identified but not validated
All or nearly all project benefits have been identified and 
validated
Within 1 year
Within 3 years
Within 5 years
More than 5 years
No payback
Procurement strategy has not been identified and documented
Stakeholders have not been consulted re: procurement strategy

Stakeholders have reviewed and approved the proposed 
procurement strategy
Time and Expense (T&E)
Firm Fixed Price (FFP)
Combination FFP and T&E
Timing of major hardware and software purchases has not yet 
been determined

Section 5 -- Fiscal Area

Not applicable

5.01 Has a documented Spending Plan been 
approved for the entire project lifecycle? No

5.02 Have all project expenditures been identified 
in the Spending Plan? 0% to 40% -- None or few 

defined and documented 

5.03 What is the estimated total cost of this project 
over its entire lifecycle?

Funding from single 
agency

If federal financial participation is anticipated 
as a source of funding, has federal approval 
been requested and received?

5.09 Have all tangible and intangible benefits 
been identified and validated as reliable and 
achievable?

Most project benefits 
have been identified but 

not validated

5.08

Greater than $10 M

5.04
No

Is the cost estimate for this project based on 
quantitative analysis using a standards-
based estimation model?

5.05 What is the character of the cost estimates 
for this project? Order of magnitude – 

estimate could vary 
between 10-100%

5.06 Are funds available within existing agency 
resources to complete this project? Yes

5.07 Will/should multiple state or local agencies 
help fund this project or system?

5.11 Has the project procurement strategy been 
clearly determined and agreed to by affected 
stakeholders?

Stakeholders have 
reviewed and approved 

the proposed 
procurement strategy

5.10 What is the benefit payback period that is 
defined and documented?

No payback

5.12 What is the planned approach for acquiring 
necessary products and solution services to 
successfully complete the project?

Combination FFP and 
T&E

5.13 What is the planned approach for procuring 
hardware and software for the project? Just-in-time purchasing of 
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1
3
4

B C D E
Agency:   Florida Department of Health Project:  MQA Licensure and Enforcement System Modernization

# Criteria Values Answer
Section 5 -- Fiscal Area

 
45

46
47
48
49

50

51

52
53

54

55

56

57

58
59

60

61
62

Purchase all hardware and software at start of project to take 
advantage of one-time discounts
Just-in-time purchasing of hardware and software is 
documented in the project schedule
No contract manager assigned
Contract manager is the procurement manager
Contract manager is the project manager
Contract manager assigned is not the procurement manager or 
the project manager
Yes

No

No selection criteria or outcomes have been identified
Some selection criteria and outcomes have been defined and 
documented
All or nearly all selection criteria and expected outcomes have 
been defined and documented
Procurement strategy has not been developed

Multi-stage evaluation not planned/used for procurement

Multi-stage evaluation and proof of concept or prototype 
planned/used to select best qualified vendor
Procurement strategy has not been developed
No, bid response did/will not require proof of concept or 
prototype
Yes, bid response did/will include proof of concept or prototype

Not applicable

   
hardware and software is 

documented in the 
project schedule

5.14 Has a contract manager been assigned to 
this project?

Contract manager is the 
procurement manager

5.15 Has equipment leasing been considered for 
the project's large-scale computing 
purchases?

No

5.18 For projects with total cost exceeding $10 
million, did/will the procurement strategy 
require a proof of concept or prototype as 
part of the bid response? Not applicable

5.16 Have all procurement selection criteria and 
outcomes been clearly identified? Some selection criteria 

and outcomes have been 
defined and documented

5.17 Does the procurement strategy use a multi-
stage evaluation process to progressively 
narrow the field of prospective vendors to the 
single, best qualified candidate?    

Multi-stage evaluation 
and proof of concept or 
prototype planned/used 
to select best qualified 

vendor
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1
3
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23

24

25

26
27
28
29
30
31
32
33

34

35
36
37
38

39

B C D E
Agency:   Florida Department of Health Project:  MQA Licensure and Enforcement System Modernization

# Criteria Values Answer
Yes

No
None or few have been defined and documented
Some have been defined and documented
All or nearly all have been defined and documented
Not yet determined
Agency
System Integrator (contractor)
3 or more
2
1
Needed staff and skills have not been identified
Some or most staff roles and responsibilities and needed 
skills have been identified
Staffing plan identifying all staff roles, responsibilities, and 
skill levels have been documented
No experienced project manager assigned
No, project manager is assigned 50% or less to project
No, project manager assigned more than half-time, but less 
than full-time to project
Yes, experienced project manager dedicated full-time, 100% 
to project
None
No, business, functional or technical experts dedicated 50% 
or less to project
No, business, functional or technical experts dedicated more 
than half-time but less than full-time to project
Yes, business, functional or technical experts dedicated full-
time, 100% to project
Few or no staff from in-house resources
Half of staff from in-house resources
Mostly staffed from in-house resources
Completely staffed from in-house resources
Minimal or no impact
Moderate impact
Extensive impact

Yes

No

No board has been established
No, only IT staff are on change review and control board
No, all stakeholders are not represented on the board
Yes, all stakeholders are represented by functional manager

Section 6 -- Project Organization Area

6.06 Is an experienced project manager dedicated 
fulltime to the project? Yes, experienced project 

manager dedicated full-
time, 100% to project

6.01 Is the project organization and governance 
structure clearly defined and documented 
within an approved project plan?

Yes

6.02 Have all roles and responsibilities for the 
executive steering committee been clearly 
identified?

All or nearly all have been 
defined and documented

6.03 Who is responsible for integrating project 
deliverables into the final solution? System Integrator 

(contractor)

6.04 How many project managers and project 
directors will be responsible for managing the 
project?

3 or more

6.05 Has a project staffing plan specifying the 
number of required resources (including 
project team, program staff, and contractors) 
and their corresponding roles, responsibilities 
and needed skill levels been developed? 

Some or most staff roles 
and responsibilities and 
needed skills have been 

identified

6.07 Are qualified project management team 
members dedicated full-time to the project

Yes, business, functional 
or technical experts 

dedicated full-time, 100% 
to project

6.09 Is agency IT personnel turnover expected to 
significantly impact this project? Minimal or no impact

Mostly staffed from in-
house resources

Does the agency have the necessary 
knowledge, skills, and abilities to staff the 
project team with in-house resources?

6.08

6.10 Does the project governance structure 
establish a formal change review and control 
board to address proposed changes in project 
scope, schedule, or cost?

Yes

6.11 Are all affected stakeholders represented by 
functional manager on the change review and 
control board?

Yes, all stakeholders are 
represented by functional 

manager
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31
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33

34

B C D E
Agency:   Florida Department of Health Project:  MQA Licensure and Enforcement System Modernization

# Criteria Values Answer
No
Project Management team will use the methodology selected 
by the systems integrator
Yes
None
1-3
More than 3

None
Some
All or nearly all
0% to 40% -- None or few have been defined and 
documented
41 to 80% -- Some have been defined and documented
81% to 100% -- All or nearly all have been defined and 
documented
0% to 40% -- None or few have been defined and 
documented
41 to 80% -- Some have been defined and documented
81% to 100% -- All or nearly all have been defined and 
documented
0% to 40% -- None or few are traceable
41 to 80% -- Some are traceable
81% to 100% -- All or nearly all requirements and 
specifications are traceable
None or few have been defined and documented
Some deliverables and acceptance criteria have been 
defined and documented
All or nearly all deliverables and acceptance criteria have 
been defined and documented
No sign-off required
Only project manager signs-off
Review and sign-off from the executive sponsor, business 
stakeholder, and project manager are required on all major 
project deliverables
0% to 40% -- None or few have been defined to the work 
package level
41 to 80% -- Some have been defined to the work package 
level
81% to 100% -- All or nearly all have been defined to the 
work package level
Yes

No

Yes

Section 7 -- Project Management Area

7.01 Does the project management team use a 
standard commercially available project 
management methodology to plan, 
implement, and control the project? 

Yes

7.02 For how many projects has the agency 
successfully used the selected project 
management methodology?

More than 3

7.03 How many members of the project team are 
proficient in the use of the selected project 
management methodology?

All or nearly all

7.04 Have all requirements specifications been 
unambiguously defined and documented? 81% to 100% -- All or 

nearly all have been 
defined and documented

7.05 Have all design specifications been 
unambiguously defined and documented? 81% to 100% -- All or 

nearly all have been 
defined and documented

7.06 Are all requirements and design 
specifications traceable to specific business 
rules?

81% to 100% -- All or 
nearly all requirements 
and specifications are 

traceable

7.07 Have all project deliverables/services and 
acceptance criteria been clearly defined and 
documented?

All or nearly all 
deliverables and 

acceptance criteria have 
been defined and 

documented
7.08 Is written approval required from executive 

sponsor, business stakeholders, and project 
manager for review and sign-off of major 
project deliverables?

Review and sign-off from
the executive sponsor, 
business stakeholder, 

and project manager are 
required on all major 
project deliverables

7.09 Has the Work Breakdown Structure (WBS) 
been defined to the work package level for all 
project activities?

81% to 100% -- All or 
nearly all have been 
defined to the work 

package level

7.10 Has a documented project schedule been 
approved for the entire project lifecycle? No

7.11 Does the project schedule specify all project 
tasks, go/no-go decision points (checkpoints), 

   Yes
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1
3
4

B C D E
Agency:   Florida Department of Health Project:  MQA Licensure and Enforcement System Modernization

# Criteria Values Answer
Section 7 -- Project Management Area

    
35
36
37

38
39
40
41
42
43
44
45

46

47

48

49

50

No

No or informal processes are used for status reporting
Project team uses formal processes
Project team and executive steering committee use formal 
status reporting processes
No templates are available 
Some templates are available
All planning and reporting templates are available
Yes
No
None or few have been defined and documented
Some have been defined and documented
All known risks and mitigation strategies have been defined

Yes

No

Yes

No

  
critical milestones, and resources? Yes

7.12 Are formal project status reporting processes 
documented and in place to manage and 
control this project? 

Project team and 
executive steering 

committee use formal 
status reporting 

processes
7.13 Are all necessary planning and reporting 

templates, e.g., work plans, status reports, 
issues and risk management, available?

All planning and reporting 
templates are available

7.14 Has a documented Risk Management Plan 
been approved for this project? No

7.17 Are issue reporting and management 
processes documented and in place for this 
project? 

Yes

7.15 Have all known project risks and 
corresponding mitigation strategies been 
identified?

Some have been defined 
and documented

7.16 Are standard change request, review and 
approval processes documented and in place 
for this project?

Yes
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B C D E
Agency:   Florida Department of Health Project:  MQA Licensure and Enforcement System Modernization

# Criteria Values Answer
Unknown at this time
More complex
Similar complexity
Less complex
Single location
3 sites or fewer
More than 3 sites
Single location
3 sites or fewer
More than 3 sites
No external organizations
1 to 3 external organizations
More than 3 external organizations
Greater than 15
9 to 15
5 to 8
Less than 5
More than 4
2 to 4
1
None
Business process change in single division or bureau
Agency-wide business process change
Statewide or multiple agency business process change

Yes

No

Infrastructure upgrade
Implementation requiring software development or 
purchasing commercial off the shelf (COTS) software
Business Process Reengineering 
Combination of the above
No recent experience
Lesser size and complexity
Similar size and complexity
Greater size and complexity
No recent experience
Lesser size and complexity
Similar size and complexity
Greater size and complexity

Section 8 -- Project Complexity Area

8.01 How complex is the proposed solution 
compared to the current agency systems?

Similar complexity

More than 3 sites
Are the business users or end users 
dispersed across multiple cities, counties, 
districts, or regions?

8.02

8.03 Are the project team members dispersed 
across multiple cities, counties, districts, or 
regions?

3 sites or fewer

8.04 How many external contracting or consulting 
organizations will this project require? More than 3 external 

organizations

8.05 What is the expected project team size?

Greater than 15

8.06 How many external entities (e.g., other 
agencies, community service providers, or 
local government entities) will be impacted by 
this project or system?

More than 4

8.07 What is the impact of the project on state 
operations? Agency-wide business 

process change

8.08 Has the agency successfully completed a 
similarly-sized project when acting as 
Systems Integrator?

Yes

8.11 Does the agency management have 
experience governing projects of equal or 
similar size and complexity to successful 
completion?

Similar size and 
complexity

8.09 What type of project is this?

Combination of the above

8.10 Has the project manager successfully 
managed similar projects to completion? Similar size and 

complexity
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Appendix C 
High-level process of receiving an application, license issuance and regulatory lifecycle 
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Appendix D 
MQA Licensure and Enforcement Historical Timeline of System Implementation and Usage 
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1 Project Charter 

1.1 Executive Summary 
The Florida Department of Health, through its Division of Medical Quality Assurance 
(MQA), determines whether health care practitioners meet minimum licensure 
requirements and ensures the enforcement of state laws and guidelines pertaining to 
licensed healthcare professionals. Currently, Florida has over 1.3 million licensed health care 
practitioners. The division, in conjunction with 22 boards and 4 councils, is responsible for 
regulatory activities of 200-plus license types in more than 40 health care professions and 8 
types of facilities.    

Providing information to customers is a key business process of MQA. Services offered by 
MQA are tailored to support a narrow segment of customers, healthcare practitioners and 
facilities licensed in Florida. Additionally, MQA also provides consumer support to citizens 
and visitors to the state with business functions such as verifying licensure, providing 
information about public disciplinary actions, and filing consumer complaints.   

MQA’s current regulatory system, Versa: Regulation, supports the Division’s application 
processing, licensing, enforcement, discipline, and compliance functions.  The Versa: Online 
system is the secure front-end portal used by applicants and licensed practitioners and 
facilities.  This system supports online services and integrates into the back-office Licensure, 
Enforcement, and Information Database System (LEIDS).  The systems are available for self-
service 24 hours per day, seven days per week allowing renewal, demographic changes, 
application for new license types and more.  Additionally, institutions and consumers can 
also use the public facing website, MQA Search Services, to perform real-time verification of 
practitioners’ license statuses, disciplinary actions, and other license information such as 
education, specialties, and board certifications.   

To meet the demand of health care and workforce needs in the growing state of Florida, 
MQA must modernize its licensure system to streamline and sustain transaction processing 
for health care applicants, practitioners, and consumers. 

In FY 2022-23, MQA licensed, registered, or certified 1,478,142 health care practitioners, and 
24,460 establishments. During this period, MQA received 152,581 applications, issued 
128,167 new licenses, and renewed 610,818   licenses. MQA also triaged 49,559 complaints 
against health care practitioners – 10.8% of which resulted in investigations. 

License renewal is MQA’s primary online activity. More than 438,000 renewals are 
processed annually, collecting more than $135 million in revenue. 96.5% of the renewal 
applications are completed online using the Versa: Online system.  
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1.2 Background 
The Florida Department of Health (DOH), through its Division of Medical Quality  
Assurance (MQA), determines if health care practitioners and some facilities meet  
minimum licensure requirements to practice a health care profession in Florida. MQA 
was established under section 20.43(3)(g), Florida Statutes, to regulate health care  
practitioners for the preservation of the health, safety, and welfare of the public through  
licensing health care professionals as well as enforcement of state laws and guidelines  
pertaining to licensed health care professionals. MQA, in conjunction with 22 boards and 
four councils, regulates over 200 license types in more than 40 health care professions  
and seven types of facilities.  

MQA's three key business processes are licensure, enforcement, and information. MQA 
uses the Licensing & Enforcement Information Database System (LEIDS), a Versa  
Regulation solution, to carry out licensure and enforcement business functions.  

The DOH is seeking a solution to replace the existing licensing and regulation system 
currently in use at the DOH and four other State of Florida agencies who perform similar 
regulatory functions. Information related to licensing and enforcement would include the 
following business processes:  

• Application processing
• Mobile inspections
• License renewal
• License updates
• Examination Scores
• Continuing education
• Enforcement activities including complaint intake, investigations, case management,
and legal activities
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1.3 Project Objectives 
MQA currently maintains the Licensure, Enforcement, and Information Database System 
(LEIDS) as the legacy system through which its key processes of licensure, enforcement, and 
information are realized. However, LEIDS is reaching the end of its useful life, and the 
software company supporting it has stopped investing in the product. MQA has exhausted 
the capabilities of the current system and now performs routine manual workarounds to 
circumvent and fix system design flaws and workflow hindrances at the risk of additional 
hours, costs, and poor quality.  

The implementation of the Licensure and Enforcement System Modernization solution will 
accomplish the following main business objectives: 

# Project Objective Expected Benefit 
1 Enable compatibility with mobile 

devices and interfaces to auxiliary 
systems, such as MQA’s artificial 
intelligence virtual agent for voice and 
web communication.  

Ease of access for applicants and licensees. 

2 Enhance application processing, mobile 
inspections, license renewal, license 
updates, examination scores, continuing 
education, payment functionality and 
auditing, and configurable workflows.  

Decreased time to licensure. 

3 Enhance applicant portal to assist in 
reducing the number of deficient 
applications submitted and received by 
the agency, lessen call volumes, and 
help to provide a modern and 
improved customer-centric experience.  

Decreased time to licensure by reducing 
deficiencies at initial application. 

4 Automate information gathering and 
direct data ingestion to reduce 
repetitive, manual, and paper-driven 
business processes.    

Improved efficiency through automation and 
case management integration, reducing 
repetitive data entry and document 
management. 

5 Pair with robust data management 
system to facilitate greater data-driven 
capacities and address practice and 
workforce issues in Florida.  

Improved data analytics and reporting 
capabilities. 

6 Provide investigative and prosecution 
staff with an efficient, user‐friendly, 
responsive case management system 
that improves stakeholder 
communication and reduces repetitive 
data entry and document management. 

Reduction in number of days between receipt 
and closure of PSU cases. 
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1.4 Project Resources  
The project team will consist of the following members: 

Team Role Name Unit 
Project Sponsor, Executive 
Steering Committee 

Emily Roach 
Emily. Roach@flhealth.gov 

Bureau of Operations 

Executive Steering 
Committee 

Jennifer Wenhold 
Jennifer.Wenhold@flhealth.gov 

Division Director 

Executive Steering 
Committee 

Jessica Sapp 
Jessica.Sapp@flhealth.gov 

Bureau of Health 
Care Practitioner 
Regulation 

Executive Steering 
Committee 

Matt Knispel 
Matthew.Knispel@flhealth.gov 

Bureau of 
Enforcement 

IT Application 
Development Manager, 
Executive Steering 
Committee 

Candy Hughes 
Candy.Hughes@flhealth.gov 

Office of Information 
Technology 

Business Owner & 
Executive Steering 
Committee 

Gwen Freeman 
Gwen.Freeman@flhealth.gov 

Bureau of Operations 
- Licensure Services
Unit

MQA Project Manager Amy Mathis 
Amy.Mathis@flhealth.gov 

Bureau of Operations 

MQA Project Manager Anita Acre 
Anita.Acre@flhealth.gov 

Bureau of Operations 

Contract Manager Cynthia Boland 
Cynthia.Boland@flhealth.gov 

Bureau of Operations 

Business Analyst Michelle Hudnall 
Michelle.Hudnall@flhealth.gov 

Bureau of Operations 

Organization Change 
Manager 

Deanna Baker 
Deanna.Baker@flhealth.gov 

Bureau of Operations 

Information Automation 
Support Services Manager 

Cassie Hurley 
Cassie.Hurley@flhealth.gov 

Bureau of Operations 

Domain Expert Marcus Roman 
Marcus.Roman@flhealth.gov 

Bureau of Operations 
– Customer Contact
Center

Domain Expert Melissa Stabler 
Melissa.Stabler@flhealth.gov 

Bureau of Operations 
- Licensure Services
Unit

Domain Expert Tiffany Robinson 
Tiffany.Robinson@flhealth.gov 

Bureau of Operations 
- Licensure Services
Unit

Domain Expert Mallory Frye 
Mallory.Frye@flhealth.gov 

Bureau of Operations 
– Background
Screening Unit
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Team Role Name Unit 
Domain Expert Jennifer Green 

Jennifer.Green@flhealth.gov 
Bureau of Operations 
– Background
Screening Unit

Domain Expert Margaret Munsey 
Margaret.Munsey@flhealth.gov 

Bureau of Operations 
– Public Records Unit

Domain Expert TBD – Representatives from each 
Board Office 

Bureau of Health 
Care Practitioner 
Regulation – Each 
Professional Board or 
Council 

Systems Support Services 
Manager 

Jermaine Powell 
Jermaine.Powell@flhealth.gov 

Bureau of Operations 
– Systems Support
Services

MQA IT Analyst Roopa Setty 
Roppa.Setty@flhealth.gov 

Office of Information 
Technology 

MQA IT DBA/Developer Gerard Gant 
Gerard.Gant@flhealth.gov 

Office of Information 
Technology 

MQA IT DBA/Developer Eric Orcutt 
Eric.Orcutt@flhealth.gov 

Office of Information 
Technology 

MQA IT Developer Yuling Zhu 
Yuling.Zhu@flhealth.gov 

Office of Information 
Technology 

MQA IT Developer Mani Kadiyala 
Mani.Kadiyala@flhealth.gov 

Office of Information 
Technology 

Vendor Project Manager TBD TBD 
Vendor Project Team TBD TBD 
DOH IT Network Support Bret Hart 

Bret.Hart@flhealth.gov 
Office of Information 
Technology 

License Applications 
Manager 

Katherine Winnd 
Katherine.Winnd@flhealth.gov 

Bureau of Operations 

Business Analyst Gina Schendowich 
Gina.Schedndowich@flhealth.gov 

Bureau of Operations 

Systems Support 
Consultant 

Zatorrius Furniss 
Zatorrius.Furniss@flhealth.gov 

Bureau of Operations 

Business Analyst Delia Ostojich 
Delia.Ostojich@flhealth.gov 

Bureau of Operations 

Senior Developer Ben Foley 
Ben.Foley@flhealth.gov 

Bureau of Operations 

Senior Developer Brett Williams 
Brett.Williams@flhealth.gov 

Bureau of Operations 

Junior Developer Kael Ciucevich 
Kael.Ciucevich@flhealth.gov 

Bureau of Operations 
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1.5 Project Artifacts (Location) 
DOH working project documents will be located on a shared One Drive location at MQA 
LEIDS Modernization - Documents - All Documents (sharepoint.com)  

Final project documentation and artifacts will be stored in a project directory on the 
Systems Support Services SharePoint site located at:  
MQA LEIDS Modernization - Documents - All Documents (sharepoint.com) 

1.6 Project Scope 
The below section describes items that are in scope for this project.  Changes to the project 
scope after the initiation of the project will be handled through the change control process.  
MQA will select a vendor to provide a hosted cloud-based licensure and regulation system.   
The vendor will work with the Department’s Office of Information Technology (OIT) and 
MQA Applications Development team (MQA IT) to integrate the licensure and regulation 
system with any necessary systems.  

Included for all Phases: 
• Project Management and Oversight
• Operations and Implementation Planning
• Organizational Change Management (OCM)
• Training or solution overview for MQA staff including Call Center, Chat team,

Licensure Services, HCPR Board Offices, Enforcement, and Systems Support
Services

• Marketing and communication on the appropriate websites

Items considered being out of scope: 
• Anything not included in the Project Scope section of this document.
• APIs or interfaces not otherwise specified in the signed off Interface Design

Document deliverable.
• Additional instances in the cloud aside from Development, Test, and Production

1.7 Critical Success Factors 
The following accomplishments or outcomes are necessary for this project to be considered a 
success:        

• The solution will expand customer self‐service capabilities and availability of on-
demand information.

• The solution will leverage mobile solutions for both MQA/PSU staff and customers.
• The solution will provide a consistent customer and MQA/PSU staff experience.
• The solution will enhance the interactions between internal units and external partners.
• The solution will support enterprise and state reporting needs.
• The solution will allow for simplified infrastructure maintenance allowing for focused

internal support.
• The solution will have a data management strategy to reduce duplicative and incorrect
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data. 
• The solution will increase security, stability, and recoverability, with implementation of

latest technology standards.

1.8 Risks 
An initial list of risks has been identified below and will be logged and managed in the project 
risk register.  This initial risk contains risks identified by the project team.  Risks identified by 
the vendor will also be added. 

# Risk Description Impact: 
High/Med/ 
Low 

Probability: 
High/Med/ 
Low 

1 Project Complexity This project will require 
coordination with multiple teams 
over multiple years. 

Med Med 

2 Availability of 
funding 

Project delivery will span 3 to 5 
years with no current vendor outline 
of how funding will need to be 
incurred. 

Med Med 

3 Communication Schedule IV-B needs to be submitted 
to and approved by the Legislature 
in order to spend funds for this 
project. 

High High 

4 Project Management New project management team has 
been hired to manage and support 
the implementation of this project. 
Team will have to learn QMA 
process flows as well become 
familiar with all involved systems 
and business and IT teams. 

Low Low 

5 Integration costs are 
unknown at start of 
project 

The integration points and costs are 
unknown at this time. 

Med High 

1.9 Assumptions and Constraints 
Listed below are the assumptions and constraints for the project.  The vendor will also 
provide project assumptions and constraints which will be incorporated into this 
document.  The Project Manager will manage assumptions and constraints provided by 
all entities associated with the project. 
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# Assumption 
1 MQA will select the best available Commercial cloud-based system product that is 

hosted by the vendor or the Department following a procurement process.  
2 The vendor selected to deliver a solution will also be responsible for system 

configuration, data migration, integration with systems supporting enforcement cases, 
integration with systems supporting profession board meeting agendas and review 
materials, developing training materials, and providing training to all appropriate staff. 

3 MQA staff and consultants will be responsible for identifying gap processes and 
interfaces, development and execution of any identified modifications needed for in-
house supporting applications, ensuring data integrity and validating data migration, and 
ensuring all required documentation for the project and operational needs is completed 
and delivered.   

4 MQA and its IT support staff will follow the Department's Secure Application Lifecycle 
Management (ALM) and project management methodologies.  

5 Existing systems used by MQA and the Prosecution Services Unit will continue to be 
supported and maintained during the life of this project.  

6 MQA will be able to identify a solution that is able to adhere to the Americans with 
Disabilities Act (ADA) compliance standards.  

7 MQA will be able to identify a solution that interfaces with its artificial intelligence 
virtual agent customer contact system for voice, chat, text and other customized 
functions through direct data connectors or an MQA-managed API.   

8 The system needs to be able to change as business processes and governing laws and 
regulations change.  

9 The system will provide data reporting and analysis capabilities comparable with current 
capabilities or MQA will identify additional reporting needs.   

The following are constraints that are taken into consideration for this project (factors 
that restrict ability to manage the project’s schedule, cost, and quality such as budget 
limits, mandated deadlines, and technical limitations). 

# Constraints 
1 As MQA continues to refine business processes and seek technological solutions 

in response to customer-driven needs, resources may be dedicated to other 
strategic initiatives.   
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1.10 Schedule and Milestones 
The following major milestones will be managed via the project schedule and weekly 
project status calls with the vendors. 

# Milestone or 
Major Task 

Description Target 
Date 

1 Contract Contract Solicitation Apr 2024 
2 Contract Contract Procurement Jul 2024 
3 Planning Debriefing meeting with vendor to walk through 

expectations and budget 
Jul 2024 

4 Planning Workshop Scoping Session with vendor to flush out scope 
of work and create a customized statement of work 

Jul 2024 

5 Contract Contract Signing Jul 2024 
6 Kickoff Project Initiation with Vendor Jul 2024 
7 Deliverable Deliver Project Management Plan, which includes the 

Project Charter 
Jul 2024 

8 Sign-off A formal review of the Project Charter has been completed 
and signed off by key stakeholders. 

Jul 2024 

9 Requirements Identify all system requirements to be delivered with base 
pilot system.  Identify system enhancements that will need 
development or add-on components to pilot system. 
Document use cases 

Jul 2024 – 
Sept 2024 

Deliverable Develop data migration plan for base pilot system Oct 2024 – 
Nov 2024 

Deliverable Process workflow documentation for base system; system 
walk-thru demonstrations 

Dec 2024 – 
Jan 2025 

Deliverable Migration data plan with data map and plans with QMA 
to address data anomalies  

Apr 2025 – 
May 2025 

Development Data migration mapping Jun 2025 – 
Jul 2025 

Deliverable Data migration into test pilot system Aug 2026 
Deliverable Deploy test pilot system Aug 2026 
Resources and 
Training 

Establish team that will serve to configure and roll out the 
pilot system.  Vendor to provide training, note system 
concerns and potential modifications. 

Aug 2026 

User 
Acceptance 
Testing 

Internal team to test pilot system and determine systems 
concerns 

Aug 2026 – 
Sept 2026 

Deliverable Integration Planning Design Oct 2026 - 
Nov 2026 

Requirements Update requirements, use cases and documentation Oct 2026 
Development Develop integration components Nov 2026 – 

Jan 2027 
Deliverable Addition of integration components to pilot system Jan 2027 
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# Milestone or 
Major Task 

Description Target 
Date 

User 
Acceptance 
Testing 

Internal team to test pilot system with new integration 
components; determine systems concerns 

Jan 2027 – 
Feb 2027 

Deliverable New functionality system enhancements Planning Design Jan 2027 – 
Feb 2027 

Development Development of additional functions or enhancements; 
Agile development and demos 

Feb 2027 – 
Mar 2027 

Deliverable Addition of new components and enhancements to pilot 
system 

Mar 2027 

Deliverable Deploy Data migration with newer data pull Jan 2027 
User 
Acceptance 
Testing 

Internal team to test pilot system with new components 
and enhancements; determine systems concerns 

Jan 2027 - 
Jun 2027 

Development System corrections Jul  2027 – 
Sept 2027 

Requirements Update requirements and use cases Sept 2027 
Deliverable Deploy updated system with corrections Oct 2027 
User 
Acceptance 
Testing 

Internal team to test pilot system with system correction 
determine systems concerns 

Oct 2027 – 
Jan 2028 

Development System corrections Jan 2028 – 
Feb 2028 

Requirements Update requirements and use cases /OCM Planning Mar 2028 
Deliverable Deploy updated system with corrections Mar 2028 
User 
Acceptance 
Testing 

Internal team to test pilot system with system correction 
determine systems concerns 

Mar 2028 – 
Jun 2028 

Deliverable Deployment Planning May 2028 - 
Aug 2028 

Deliverable Final data migration Sept 2028 
Deployment Final system deployment Sept 2028 
Deployment Launch (Go-Live) Sept 2028 

Table 1 - Project Milestones 
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Sign-offs on Project Charter 

Approver Name and Title: Jennifer Wenhold, Division 
Director 

Signature: Date: 

Approver Name and Title: Emily Roach, Operations Bureau 
Chief 

Signature: Date: 

Approver Name and Title: Jessica Sapp, HCPR Bureau Chief 

Signature: Date: 

Approver Name and Title: Matt Knispel, Enforcement Chief 

Signature: Date: 

Approver Name and Title: Gwen Freeman, Licensure Services 
Manager 

Signature: Date: 
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Approver Name and Title:    Anita Acre, Project Manager 

Signature: Date: 

Approver Name and Title:    Amy Mathis, Project Manager 

Signature: Date: 

Approver Name and Title: Deanna Baker, Organizational 
Change Manager 

Signature: Date: 

Approver Name and Title: Candy Hughes, IT Application 
Development Manager 

Signature: Date: 

Approver Name and Title: Cassie Hurley, Operations Manager 

Signature: Date: 

Approver Name and Title: Katherine Winnd, Systems 
Programming Administrator 

Signature: Date: 
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2   Scope Management 
Changes to the scope or to the assumptions and constraints will be evaluated by the project 
manager, IT manager, change manager, vendor project manager, and project sponsor to 
determine if a scope change is deemed necessary. Changes to the scope, schedule or cost 
will be presented to the executive steering committee (ESC).   One of the ESC’s most 
important roles will be to keep the project’s charter firmly in view and assist the Project 
Sponsor in resisting forces that will seek to alter the project’s objectives.  They will also 
support the Project Sponsor in guarding against scope growth and assist in responding to 
external changes that impact the project.  The executive steering committee has the overall 
responsibility for ensuring that the project meets its primary objectives and is specifically 
responsible for: 

• Providing direction and support to the project management team;
• Assessing the project’s alignment with the strategic goals of the department for

licensing and regulation health care practitioners;
• Reviewing and approving or disapproving any changes to the project’s scope,

schedule, costs, and major project deliverables;
• Providing programmatic responsibility for successful development and

implementation of the project;
• Championing the project within the organization;
• Recommending suspension or termination of the project to the Division Director if it

determines that the primary objectives cannot be achieved.

The change control process outlined below will be followed during this project: 

Change Control Process
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3 Major Deliverables 
The deliverables below will be coordinated and tracked utilizing the project schedule and project workbook, which will be 
the overall responsibility of the MQA Project Manager.   

Major Deliverable Deliverable Description Acceptance Criteria 
Responsible for 

Deliverable 
Weekly and Monthly 
Project Status Reports 

Weekly status reports provided to 
the MQA Project Manager from the 
vendor project manager and 
monthly status reports to the 
Executive Steering Committee 

Reports must provide detailed 
information on overall project status, 
risks, issues, deliverables and 
milestones since last reporting 
period. Recommended format is 
found in the Appendix or, 
alternatively, an otherwise agreed 
upon format provided by the vendor 
can be used. 

MQA Project Manager / 
Vendor Project Manager / 
IT Manager / 
Organizational Change 
Manager 

Project Schedule Project schedule used to manage 
tasks, resources and deliverables 

Successful and timely delivery of the 
project’s tasks, deliverables and 
milestones;  

MQA Project Manager / 
Vendor Project Manager / 
IT Manager 

Licensure and 
Enforcement System 
Concept Document 

Documents the scope and plan for 
the solution to be completed by the 
DOH team 

Successful and timely delivery of the 
completed Licensure and 
Enforcement System Concept 
Document template 

Vendor / MQA Project 
Manager  

Question and Answer 
Document 

Documents the representative 
question regarding Licensure and 
Enforcement System to be 
completed by the DOH team 

Successful and timely delivery of the 
completed Question and Answer 
Document 

Vendor / Licensing 
Applications Team 
Manager 

User Acceptance Testing 
Document 

Document providing a list of User 
Acceptance tests and the result of 
the execution of each test 

Completed UAT document 
demonstrates results of all tests have 
been completed 

Vendor 

Training Log Document describing at a high-level 
training activities, dates, times, and 
participants 

Training log must contain sign-in 
sheets and demonstrate that on-site 
training has been completed  

Vendor 

Support Log Document describing at a high-level 
support requests, dates, times, and 
resolutions 

Support log must be created and 
maintained through the duration of 
the project  

Vendor 
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Major Deliverable Deliverable Description Acceptance Criteria 
Responsible for 

Deliverable 
Project Approach 
Document 

Document describing the agreed 
upon project approach for 
subsequent Phases 2 and 3 

Completed document that identifies 
scope of phase 2 and 3 and a high-
level timeline 

Vendor 

Project Workbook Project tracking spreadsheets that 
contain an Issue Log, Risk Register, 
Decision Log, Change Control Log, 
Action Items List, and Deliverable 
Acceptance Log 

Project Workbook must be created 
and maintained through the 
duration of the project in the project 
directory. 

MQA Project Manager / 
Vendor Project Manager / 
IT Manager / 
Organizational Change 
Manager 

Issue Log A tracking tool located in the Project 
Workbook and used by the team to 
track issues   

All issues must be identified and a 
plan to categorize and rectify the 
issues.  At a minimum, the following 
should be tracked for each issue: 
date entered, date completed, who 
worked on the issue and who tested 
the issue and who approved to have 
it marked complete 

MQA Project Manager / 
Licensing Application 
System Administrator / 
Vendor Project Manager / 
Organizational Change 
Manager 

Risk Register A tracking tool located in the Project 
Workbook and used by the team to 
track and assess risks   

The Risk Register must be created 
and maintained through the 
duration of the project in the project 
directory.  This document will have 
a risk analysis for each identified 
risk and will be reviewed in project 
status meetings. 

MQA Project Manager / 
Vendor Project Manager / 
IT Manager / 
Organizational Change 
Manager 

Decision Log A tracking tool located in the Project 
Workbook and used by the team to 
track major decisions made during 
the project   

The Decision Log must be created 
and maintained through the 
duration of the project in the project 
directory. At a minimum, the 
tracking tool will capture the 
decision, owner, status, and date 
entered.  

MQA Project Manager / 
Vendor Project Manager / 
IT Manager / 
Organizational Change 
Manager 

Change Control Log A tracking tool located in the Project 
Workbook and used by the team to 
track change requests and decisions 
for each change   

The Change Control Log must be 
created and maintained through the 
duration of the project in the project 
directory.   

MQA Project Manager / 
Vendor Project Manager / 
IT Manager 
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Major Deliverable Deliverable Description Acceptance Criteria 
Responsible for 

Deliverable 
Action Items List A tracking tool located in the Project 

Workbook and used by the team to 
track action items   

The Action Items List must be 
created and maintained through the 
duration of the project in the project 
directory.  Action items includes 
follow-up items resulting from 
meetings, decision points, risk 
mitigation, and change control. 

MQA Project Manager / 
Vendor Project Manager / 
IT Manager / 
Organizational Change 
Manager 

Deliverable Acceptance 
Log 

A tracking tool located in the Project 
Workbook and used by the team to 
track deliverables and acceptance  

The Deliverable Acceptance Log 
must be created and maintained 
through the duration of the project 
in the project directory.  All 
deliverables are logged and 
monitored as they go through the 
acceptance process. 

MQA Project Manager 

Deployment Checklist Document the process the team will 
follow during deployment activities 
to ensure all tasks are identified, 
sequenced, and completed. 

Plan must provide detailed, linear 
tasks and activities required for 
deployment. It should also include 
go/no go decision points and 
identified risks in deployment 

MQA Project Manager / 
Vendor Project Manager / 
IT Manager / 
Organizational Change 
Manager 

Profession Rollout Plan Schedule of when each profession 
will be added to the chatbot, voice 
agent, and automated email 
response solutions. 

Plan must identify each profession 
and when they are expected to have 
requirements gathering, 
development window for 
programming intents, user 
acceptance testing, and planned 
launch date of each component of 
the solution (web chat, voice, and 
email). 

MQA Project Manager / 
Organizational Change 
Manager / Project Team 
Business Analysts 
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Major Deliverable Deliverable Description Acceptance Criteria 
Responsible for 

Deliverable 
Interface Design 
Document 

Identifies all integration points with 
Licensure and Enforcement System 
Modernization solution. At a 
minimum, this document should 
identify each system or integration 
point, the type of system, the type of 
interface recommended (i.e. web 
service, API, batch), the 
development teams responsible, all 
data elements that need to be 
shared, the format of the interface, 
and indicators of any confidential 
data.   

All APIs, web services, etc. that need 
to be developed to interface with the  
solution are documented so that the 
development teams can build out the 
necessary components. 

IT Manager/ Vendor 
Project Manager / Project 
Team Business Analysts 

Table 2 - Major Deliverables
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4 Key Stakeholders 
The following table identifies the key stakeholders that are not serving directly on the 
project team, however, are still affected and have their respective interest in the project. 

Key Stakeholder Project Interest 
Office Staff within MQA Key internal users of Versa: Regulation 

licensing system. Involvement includes 
participation in requirements sessions, 
review and approval of requirements, 
intents, and dialog flows, and 
participation in user acceptance testing 
and training.  

Health care Practitioners / Consumers External users will be able to use the web 
chat feature on the MQA website and 
virtual voice agent in the Call Center to 
ask questions and eventually conduct 
business electronically with MQA. 
Examples include: asking about CE 
requirements, changing an address, 
renewing a license, and checking the 
status of application.  

DOH Office of Information 
Technology (OIT)  

Licensure and Enforcement System 
Modernization solution must ultimately 
interface with the Versa: Regulation, 
Versa: Online, and Avaya systems.  
Selected OIT staff will provide 
information pertaining to current 
systems, participate in meetings with 
vendor and approve technical 
requirements and design.  OIT staff will 
coordinate with the vendor to develop, 
test, and implement the APIs. 

Contracted Vendor Vendor that provides application and 
hosting services for the Department.  
Vendor will coordinate with OIT staff to 
develop, test, and implement the APIs. 

Executive Steering Committee Responsible for ensuring the project 
aligns with the strategic goals of the 
department for licensing and regulation 
of health care practitioners; Provide 
programmatic responsibility for 
successful development and 
implementation of the project. 

Table 3 - Key Stakeholders 
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5 Project Organization 
The Licensing and Enforcement System Modernization Project Organization chart and 
the roles and responsibilities are presented below. 

Figure 1 - Project Organizational Chart 

The table below provides the key project roles and responsibilities and to whom they are 
assigned. 

Role Name Description Assigned To 
Executive Steering 
Committee  

• Provide management
direction and support to the
project management team

• Assess the project’s
alignment with the strategic
goals of the department for
licensing and regulation of
health care practitioners

• Review, approve or
disapprove, and determining
whether to proceed with any
major project deliverables

• Provide programmatic
responsibility for successful
development and
implementation of the project

Jennifer Wenhold 
Jessica Sapp 
Matt Knispel 
Emily Roach 
Jermaine Powell 
Chris Veal 
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Role Name Description Assigned To 
• Champion the project within

the committee member’s
organization

• Recommend suspension or
termination of the project if it
determines that the primary
objectives cannot be achieved

• Establishes policies
• Resolves escalated issues
• Risk mitigation

Project Sponsor/Director 
& Executive Steering 
Committee Chair 

• Overall decision-making
authority

• Primary executive to
champion the project

• Provides guidance on overall
strategic direction

• Provides business resources
for project success

• Overall responsibility for
successful development and
implementation of the project

• Reviews project status
reports prepared for
executive management

• Chairs the Executive Steering
Committee

• Oversees the MQA Project
Manager and the MQA
Project Management Team
for the project

• Liaison with IT Sponsor for
resources

• Reports to Division Director
Jennifer Wenhold

Emily Roach 

Project IT Sponsor / IT 
Application 
Development Manager 

• Has IT decision making
authority

• Champions the project within
the customer’s organization

• Provides guidance on overall
strategic direction

• Provides IT resources for
project success

• Has responsibility for
successful development and
implementation of the project

• Leads efforts by MQA/IT staff
as required by the Operational
Work Plan

• Oversees development of

Chris Veal 
Candy Hughes 
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Role Name Description Assigned To 
interfaces and APIs as 
required by the project 

• Provides infrastructure
updates to include cost, scope
and schedule to the project
manager on a regular basis

• Reports to Pura Ahler
Project Management 
Team 

• Provide daily planning,
management, and oversight
of the project.

• Submit an operational work
plan and provide quarterly
updates to that plan to the
executive steering
committee.

• Manage project areas
including scope, risk, and
change control

• Verify deliverable quality
• Submit written monthly

project status reports to the
executive steering committee

Amy Mathis 
Anita Acre 
Jermaine Powell 
Katherine Winnd 
Vendor PM 

MQA Project Managers • Responsible for day-to-day
project oversight

• Provides overall guidance
and direction to vendor

• Coordinates with the Project
Director for resources

• Works with vendor to ensure
stakeholder needs are met

• Daily decision-making
authority

• Oversees and manages
project plan

• Coordinates project
resources, budgets and
contract management

• Reviews and provides
feedback on project
deliverables

• Responsible for project
management areas including
scope, risk, quality and
change control

• Coordinates project status
communications

• Provides reports to the
Executive Steering
Committee

Amy Mathis 
Anita Acre 
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Role Name Description Assigned To 
• Liaison with external

agencies as needed
• Reports to Emily Roach

MQA Licensing and 
Enforcement System  
Integration Project 
Manager 

• Will oversee integration of
Licensing and Enforcement
System solution with ELI
and Other MQA business
applications

• Coordinates with project
team on the above phases
and aspects of project

• Provides overall guidance
and direction to vendor for
integration tasks

• Works with vendor to ensure
stakeholder needs are met

• Daily decision-making
authority for integration
with other systems

• Reviews and provides
feedback on project
deliverables

• Provide status reports that
can roll up into the overall
project status report

• Reports to Emily Roach

Anita Acre 
Amy Mathis 

MQA Organizational 
Change Manager (OCM) 

• Responsible for the overall
organizational change effort
with assistance from the
MQA Project Manager

• Ensures effective
implementation through
communication, awareness
and training

• Responsible for developing
and executing the OCM Plan

• Responsible for developing
and executing the OCM
Communication Plan

Dianna Baker 

Vendor Project Manager • Responsible for project
management activities
conducted on the vendor
project team

• Maintain project
documentation provided by
vendor

• Obtains approval, via the
MQA Project Manager
regarding scope change
requests

TBD 
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Role Name Description Assigned To 
• Ensures System Integration

resources adherence to the
process and project
management standards and
guidelines in the operational
work plan

• Prepare formal project
reports

• Ensure deliverables conform
to MQA standards

Information Automation 
Services Manager 

• Integral part of ensuring the
AI solution is programmed
according to requirements

Cassie Hurley 

MQA Web Manager • Oversees integration of web
chat into existing MQA and
Board websites

Issac Brown 

Business Owner • Subject Matter Expert for all
customer contacts (email,
voice, and web)

• Ensures resources are
available to serve on the
project team

• Participates in requirements
meetings

• Participates in user acceptance
testing

• Signs off on deliverables,
testing, and end-products
before implementation

Gwen Freeman 
Marcus Roman 
Melissa Stabler 
Tiffany Robinson 
Mallory Munsey 
Patrick Simmons 
Cassie Hurley 
Executive Director (ED) 
from each Board 
Program Office 
Administrator (POA) from 
each Board 

MQA IT Development 
Team 

• Responsible for development
and implementation of
interfaces and APIs as
required by the project

• Serves as subject matter
experts and provides guidance
on technical aspects of the
project

• Participates in project
meetings as needed

• Assists in creation of Interface
Design Document

DeVraj Acharya 
Candy Hughes 
Dennis (DJ) Caldwell 
Gerard Gant 
Eric Orcutt 

Office of Information 
Technology Avaya Team 

• Oversees development of
interfaces and APIs as
required by the project to
interface the Licensing and
Enforcement System Solution

• Participates in project
meetings as needed

• Contributes to development of
the Interface Design

Marlon Blair 
John Williams 
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Role Name Description Assigned To 
Document 

Hayes Avaya Team 
Project Manager 

• Oversees the technical tasks of
the Avaya team to configure
the EMC, enable Live Chat,
and develop Avaya
integration point for Watson
Assistant

Patricia Griffiths 

MQA Contract Manager • Participates in the
development of a statement of
work

• Secures funding
• Oversees the execution and

management of the PaaS
(Platform as a Service)
contract and the professional
services statement of work

Cynthia Boland 

Table 4- Roles and Responsibilities 
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6 Organizational Change Management 
Effective Organizational Change Management (OCM) will be integral to the success of 
this project and a factor for ensuring staff participation in providing business process 
improvement, implementation and user acceptance.  The MQA Change Manager will 
be responsible for the overall OCM effort with assistance from the MQA Project 
Manager.  Throughout the Licensing and Enforcement System Modernization project, 
OCM will ensure effective implementation through communication, awareness and 
training. 

At a minimum, the following will be included in the Organizational Change 
Management Plan: 

• Description of roles, responsibilities and communication between vendor and
customer

• Skill/Role gap analysis between the existing system and the proposed system
• OCM Communication Plan

The following key roles will have varying degrees of responsibility for executing the 
change management plan and delivering a constant, positive message about change 
throughout the project: 

• MQA Project Manager
• Project Director
• MQA Executive Steering Committee
• MQA Organizational Change Manager
• MQA Business Owners
• MQA IT Application Development Manager
• MQA Information Automation Support Services Manager
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7 Risk Tracking 
A risk is an event or condition that, if it occurs, could have a positive or negative effect on a 
project’s objectives.   

The Risk Register is created by the MQA Project Manager with input from the vendor, IT 
Manager, Change Manager, Business Owner, and Project Director and is monitored and 
updated throughout the project.  The intended audience of this document is the project team, 
business owners, project sponsor and executive steering committee. 

All identified risks will be assessed to determine the range of possible project outcomes. 
Qualification will be used to determine which risks are the top risks to pursue and respond 
to and which risks can be ignored. 

• Qualitative / Quantitative Risk Analysis
The probability and impact of occurrence for each identified risk will be assessed 
by the MQA Project Manager, with input from the project team using the 
following approach: 

o Probability
• 4: Highly likely/probable (76%-100%)
• 3: Likely (51%-75%)
• 2: Somewhat likely (26%-50%)
• 1: Unlikely/improbable (0%-25%)

o Impact
• 4: Critical: Threatens the viability of the business or represents failure of

the project
• 3: Severe: Threatens the achievement of business vision or severely

reduces project benefits
• 2: Moderate: May delay achievement of the vision or reduce project

benefits
• 1: Minimal/minor: No impact on business vision but may increase project

costs and timescales

Risks are scored by their ‘Importance’ which is measured using the following 
formula:  Importance = Probability X Impact 

For each major risk, one of the following approaches will be selected to address it: 

• Avoid – eliminate the threat by eliminating the cause
• Mitigate – Identify ways to reduce the probability or the impact of the risk
• Accept – Nothing will be done
• Transfer – Make another party responsible for the risk (outsourcing, etc.)
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For each risk that will be mitigated, the project team will identify ways to prevent the risk 
from occurring or reduce its impact or probability of occurring.  This may include 
prototyping, adding tasks to the project schedule, adding resources, etc. 

For each major risk that is to be mitigated or that is accepted, a course of action will be 
outlined for the event if the risk does materialize in order to minimize its impact. 

All project change requests will be analyzed for their possible impact to project risks.  
Management will be notified of important changes to risk status as a component of the 
monthly Executive Steering Committee meetings or sooner, if necessary. 

A Risk Register will be maintained by the MQA Project Manager and will be reviewed as a 
standing agenda item for project team meetings.  The risk register template is included 
below: 

Figure 2 - Risk Register 
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8 Project Communication 
At this phase, the specific communication needs of project stakeholders and the methods 
and frequency of communication have not been established.  This will be done during 
the project planning activities. At a minimum, the following types of communications 
will be included in this project: 

• Project Kickoff Meeting
• Monthly Project Status Reports
• System introduction event to staff
• Email to Division as needed
• Email to Stakeholders as needed
• Weekly Project Status Meetings with Project Team
• User Acceptance Testing Meetings
• Deliverable Review Meetings
• Change Control Meetings
• Executive Steering Committee Meetings
• Deployment Planning Meetings
• Email Communications about deployments and launches
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9 Issue Tracking 
Project Issues will be tracked in the project work book which will be maintained in the 
Project Directory.  Other issues as they relate to testing will be tracked and reported by 
stakeholders to the Project Manager, Project Business Analysts, or AI System 
Administrator using an agreed upon method.   

The Project Workbook will capture the issue description, project impact, action 
plan/resolution, owner, importance, date entered, and date resolved. Below is an 
example of the tracking form. 

Figure 3 - Issue Log 
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10 Change Log and the Change Management Process 
Project changes requests will follow a decision escalation process.  Change requests will 
be submitted in writing to the project manager for evaluation.  From there it will be 
reviewed with appropriate parties to determine if there is an impact to scope. The 
Project Manager will consult with the Project Sponsor, IT Manager, Business Owner, 
Organizational Change Manager, Web Manager, Project Team and AI System 
Administrator to determine impacts.  If there is an impact to scope, then the change 
needs to be escalated to the Executive Steering Committee and will be placed on the 
agenda for the next meeting.  The Project Workbook will track all changes requested, the 
status of the request, and decisions made.   

The Project Workbook will capture the change description, priority, originator, date 
entered, date assigned, approval authority, status, and date of decision. Below is an 
example of the change log. 

Figure 4 - Change Log 
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The change control process, also shown in the Scope Management section of this 
document, will be followed during this project: 

Change Control Process
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11 Decision Log 
The Project Workbook, which will be maintained in the project directory, will track all 
major decisions made during the course of the project.     

The Project Workbook will capture the decision description, comments, owner, status 
and date entered. Below is an example of the decision log. 

Figure 5 - Decision Log 
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12 Action Items 
Action items will be tracked in the Project Workbook or by a specific project action plan.  
This will be maintained in the project directory.  These items are products of meetings, 
decision points, risk mitigation and change control.     

At a minimum, the plan will capture the action item, owner, status, date entered, 
planned completion, actual completion and any comments. Below is an example of the 
action items listing. 

Figure 6 - Action Item Log 
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13 Deliverable Acceptance 
Deliverable Acceptance will be tracked in the Project Workbook, which will be 
maintained in the Project Directory.  All deliverables will be logged and monitored as 
they go through the acceptance process.   An acceptance criterion for each deliverable 
has been outlined in the Major Deliverables section of this plan. 

The Project Workbook will capture the deliverable description, planned and actual 
completion dates, approver, status (in review, accepted, rejected) and date of the 
decision. Below is an example of the Deliverable Acceptance Log. 

Figure 7 - Deliverable Acceptance Log 
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14 Appendices 

14.1 Project Workbook 

LEIDS Project 
Workbook.xlsx

14.2 Status Report Template 

Project Status 
Report Template.doc
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MQA Licensure and Enforcement Modernization - Functional and Technical Requirements 8/8/2023

Req. Type Function Req. Category Requirement

Technical Applications Administrative Tool The solution shall directly integrate with the existing MQA imaging system

Technical Applications Administrative Tool The solution shall track all application and licensure activities
Technical Applications Administrative Tool The solution shall centrally locate and protect licensee personal data

Technical Applications Administrative Tool
The solution shall provide the ability to process applications and assist with the 
qualification of applicants

Technical Applications Administrative Tool The solution shall provide the ability to issue license documents

Functional Applications Administrative Tool The solution shall maintain history of license information

Functional Applications Administrative Tool
The solution shall provide the ability to produce data in response to requests 
for public information

Functional Applications Administrative Tool
The solution shall provide ability to track requirements met/not met for 
licensees

Functional Applications Administrative Tool The solution shall provide ability to maintain history of pending applications
Functional Applications Administrative Tool The solution shall provide ability to track all examination activities 

Functional Applications Administrative Tool The solution shall provide ability to set up and schedule an examination
Functional Applications Administrative Tool The solution shall provide ability to update examination results

Functional Applications Administrative Tool
The solution shall provide functionality to support the planning, coordinating, 
scheduling, scoring, and reporting around examinations administered by DOH

Functional Applications Administrative Tool

The solution shall utilize automated workflow to reduce processing time 
through auto-assignment, dashboard management, and integration with the 
document management system 

Functional Applications Administrative Tool

The solution shall provide ability for the workflow component to be flexible 
enough to assist individual offices with how they process multiple applications 
and professions

1

Appendix F
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MQA Licensure and Enforcement Modernization - Functional and Technical Requirements 8/8/2023

Req. Type Function Req. Category Requirement

Functional Applications Administrative Tool

The solution shall provide ability to pull data from other systems into the 
database using web services or overnight processes so the information is ready 
when the application is processed

Functional Applications Administrative Tool
The solution shall provide ability to configure and send letters by email based 
on defined set of business rules

Functional Applications Administrative Tool
The solution shall provide ability to track and view changes to key demographic 
data such as SSN and Date of Birth

Functional Applications Administrative Tool

The solution shall provide ability to notify through workflow that documents 
for a licensee or applicant have been added to the document management 
system

Functional Applications Administrative Tool
The solution shall provide ability to automate routine maintenance and clean-
up of transactions based on a defined set of business rules

Functional Applications Administrative Tool
The solution shall provide ability to seamlessly incorporate faxes and associate 
with correct file in the system 

Functional Applications Administrative Tool
The solution shall provide ability to send email or text notifications about 
applications and license renewal from the licensing system

Functional License Renewals Administrative Tool
The solution shall integrate, via webservice, the DOH Continuing Education 
Tracking System before approving a renewal

Functional License Renewals Administrative Tool The solution shall track all renewal activities
Functional License Renewals Administrative Tool The solution shall maintain history of pending renewals

Functional License Renewals Administrative Tool
The solution shall provide ability to generate renewed license certificate via 
data transfer to printing vendor

Functional Licensure Maintenance Administrative Tool The solution shall track all licensure activities
Functional Licensure Maintenance Administrative Tool The solution shall centrally locate and protect licensee personal data

Functional Licensure Maintenance Administrative Tool
The solution shall provide ability to issue duplicate license documents via data 
transfer to printing vendor

Functional Licensure Maintenance Administrative Tool The solution shall maintain history of license information

Functional Licensure Maintenance Administrative Tool
The solution shall provide ability to produce data in response to requests for 
public information

Functional Licensure Maintenance Administrative Tool The solution shall provide ability to print batch letters 

Functional Licensure Maintenance Administrative Tool
The solution shall provide ability to track all contact information with the 
licensee

Functional Licensure Maintenance Administrative Tool
The solution shall provide ability to place indicators/alerts on licenses for easy 
viewing

2
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MQA Licensure and Enforcement Modernization - Functional and Technical Requirements 8/8/2023

Req. Type Function Req. Category Requirement
Functional Licensure Maintenance Administrative Tool The solution shall provide breadcrumb navigation 

Functional Licensure Maintenance Administrative Tool
The solution shall protect data and information to MQA and DOH standards, as 
specified in Appendix X

Functional Licensure Maintenance Administrative Tool The solution shall provide built-in audit ability

Functional Licensure Maintenance Administrative Tool
The solution shall provide ability to track continuing education providers, 
courses and credits earned by licensees

Functional Licensure Maintenance Administrative Tool
The solution shall provide ability to transfer letters to the document 
management system with minimal steps/clicks

Functional Licensure Maintenance Administrative Tool
The solution shall provide ability to send and receive information to an 
Interactive Voice Response (IVR) and Artificial Intelligence Virtual Assistant

Functional Licensure Maintenance Administrative Tool
The solution shall provide ability to send automated reminders and information 
via text/SMS to licensees and applicants

Functional Licensure Maintenance Administrative Tool
The solution shall provide ability for staff to email system generated 
correspondence directly from the screen they are using

Functional Licensure Maintenance Administrative Tool
The solution shall provide ability to send email and text notifications about 
applications and license renewal from the licensing system

Functional Licensure Maintenance Administrative Tool

The solution shall provide ability to generate an automatic email notifying 
licensee that license has been printed and will arrive by mail (triggered by the 
certificate date)

Functional Licensure Maintenance Administrative Tool

The solution shall provide ability to configure and send letters by email based 
on defined set of business rules (Examples include renewal notice and license 
has been printed) 

Functional Licensure Maintenance Administrative Tool
The solution shall provide capability to enter multiple notes that are trackable 
and directly tied to an issue/record

Functional Licensure Maintenance Administrative Tool

The solution shall provide intuitive address fields (current solution has separate 
field for ‘street number’ from ‘address line 1’ this causes significant address 
clean-up and results in errors with mail-outs)

Functional Cash Administrative Tool The solution shall provide ability to cashier funds
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MQA Licensure and Enforcement Modernization - Functional and Technical Requirements 8/8/2023

Req. Type Function Req. Category Requirement
Functional Cash Administrative Tool The solution shall maintain cash deposit history
Functional Cash Administrative Tool The solution shall provide ability to calculate all relevant fees

Functional Cash Administrative Tool
The solution shall protect data and information in accordance with DOH 
policies and procedures

Functional Cash Administrative Tool The solution shall provide built-in audit capability

Functional Cash Administrative Tool
The solution shall track payment methods separately (Cash, Check, Credit card 
etc.)

Functional Cash Administrative Tool

The solution shall provide ability to identify account codes (Each fee type is 
associated with an object code, a six-digit number identifying a type of 
expenditure, that is uploaded in the State accounting system)

Functional Cash Administrative Tool The solution shall provide ability to track payment to individual beneficiary

Functional Cash Administrative Tool The solution shall provide ability to move or cancel an assigned payment
Functional Cash Administrative Tool The solution shall provide ability to record unassigned payments

Functional Cash Administrative Tool The solution shall provide ability to assign unique identifier for each receipt

Functional Cash Administrative Tool
The solution shall provide ability to flag a dishonored cash item (Cash meaning 
cash, check, or credit card)

Functional Cash Administrative Tool

The solution shall provide ability to do an ‘administrative add’ Includes 
payments credited in other DOH sections that should be applied to MQA 
licensing system

Functional Cash Administrative Tool
The solution shall provide process for refund of miscellaneous sales as a credit 
back to the licensee

Functional Cash Administrative Tool
The solution shall provide ability to flag refunds in system so that the money 
cannot be used for other purposes until money is physically refunded

Functional Cash Administrative Tool
The solution shall provide ability to track movement of receipt and account 
codes

Functional Cash Administrative Tool The solution shall provide ability to search for receipts

Functional Inspections Administrative Tool
The solution shall provide ability to track all inspection activities and record 
inspection findings 

Functional Inspections Administrative Tool
Ability to sort the inspection workload on demand through mobile devices 
connected to the system in real-time 
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MQA Licensure and Enforcement Modernization - Functional and Technical Requirements 8/8/2023

Req. Type Function Req. Category Requirement

Functional Inspections Administrative Tool
The solution shall provide an increased character limit on notes fields. Currently 
capped at a character limit

Functional Inspections Administrative Tool
The solution shall provide automated reminders to follow-up on inspections 
and other outstanding items

Functional Inspections Administrative Tool
The solution shall provide ability to have multiple inspectors to be assigned to 
the same inspection, for specialty inspections

Functional Enforcement and Compliance Administrative Tool
The solution shall provide reports identifying costs associated with 
enforcement

Functional Enforcement and Compliance Administrative Tool
The solution shall provide ability to record complaints and assist with 
conducting investigations

Functional Enforcement and Compliance Administrative Tool
The solution shall allow for the monitoring of compliance and 
voluntary/disciplinary actions

Functional Enforcement and Compliance Administrative Tool
The solution shall provide ability to record complaint information, monitor 
enforcement and disciplinary cases, and initiate disciplinary action

Functional Enforcement and Compliance Administrative Tool The solution shall provide the ability to process petitions and appeals

Functional Enforcement and Compliance Administrative Tool The solution shall provide ability to enforce citation and penalty / probations

Functional Enforcement and Compliance Administrative Tool
The solution shall maintain investigation information for reporting and post 
investigation actions

Functional Enforcement and Compliance Administrative Tool The solution shall provide enforcement reports

Functional Enforcement and Compliance Administrative Tool The solution shall provide the ability to create enforcement letters

Functional Enforcement and Compliance Administrative Tool The solution shall provide ability to review enforcement information

Functional Enforcement and Compliance Administrative Tool

The solution shall update enforcement complaints with data including 
discipline, activities, status and DOH filing information, ‘in mass’ using a list 
(format allows the data entry staff to update a defined set of data fields 
without having to go into each case enter the data)
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MQA Licensure and Enforcement Modernization - Functional and Technical Requirements 8/8/2023

Req. Type Function Req. Category Requirement

Functional Enforcement and Compliance Administrative Tool
The solution shall provide letter/document template capability using current 
technology

Functional Enforcement and Compliance Administrative Tool The solution shall provide the ability to trend complaints

Functional Enforcement and Compliance Administrative Tool
The solution shall provide detailed timekeeping functionality to record internal 
and external effort applied to specific licensing and enforcement activity

Functional Enforcement and Compliance Administrative Tool The solution shall allow for mass status complaint entry

Functional Enforcement and Compliance Administrative Tool
The solution shall provide ability to display the actual value on the screen 
instead of codes

Functional Enforcement and Compliance Administrative Tool
The solution shall provide ability to pull a complete summary of the case in a 
format that is readable and not full of codes

Functional Enforcement and Compliance Administrative Tool

The solution shall provide ability to update LEIDS Modernization and the DOH’s 
document management system when changes are made in the other system.  
This could be status, activities, or changes to a document

Functional Enforcement and Compliance Administrative Tool
The solution shall provide ability to integrate with a case management system 
for investigations that require legal action

Functional Enforcement and Compliance Administrative Tool
The solution shall provide ability to seamlessly relate multiple cases without 
accessing each individual complaint 

Functional Enforcement and Compliance Administrative Tool
The solution shall provide ability to improve complaint visibility and 
functionality, to reduce multiple screens for a complete case history

Functional Enforcement and Compliance Administrative Tool
The solution shall provide ability to navigate to a payment history screen (from 
the enforcement screen) to allocate payment to specific disciplinary action(s)

Functional Licensure Maintenance Administrative Tool 
The solution shall provide Individual and Organization Name fields lengths 
which are long enough to accommodate existing data

Functional Licensure Maintenance Administrative Tool 
The solution shall provide ability to configure fields, such as ‘notes’ and 
‘degrees’ with spell check 

Technical Application Management
Application 
Management The solution shall provide ability to sign into Self-Service system securely

Technical Application Management
Application 
Management The solution shall allow staff to quickly make modifications to system
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Req. Type Function Req. Category Requirement

Technical Application Management
Application 
Management

The solution shall provide application structure and flows that are configurable, 
modular, and easily modified to address changes in statutes and rules during 
and post initial implementation

Technical Application Management
Application 
Management

The solution shall provide ability to configure workflows that include activities, 
notifications and users from multiple offices, divisions, and 
departments/agencies

Technical Application Management
Application 
Management The solution shall provide ability to control versions of configuration 

Technical Application Management
Application 
Management The solution shall provide ability to propagate changes across environments

Technical Application Management
Application 
Management

The solution shall provide self-service transactions – Ability to configure a 
pathway prompting the user to answer questions to select appropriate 
application type (the user answers questions developed to narrow down 
available license applications based on their responses)

Technical Application Management
Application 
Management

The solution shall allow for configuration data cloning/promotion process to 
move changes between environments safely, consistently with options to 
rollback changes if necessary

Technical Application Management
Application 
Management The solution shall provide Role Based Access Control for all system security

Technical Application Management
Application 
Management

The solution shall allow access to applications using single sign-on for internal 
users 

Technical Application Management
Application 
Management

The solution shall provide ability to use Azure Active Directory integration for 
single sign-On

Technical Application Management
Application 
Management

The solution shall provide Realtime up-time monitors and notifications to 
system maintenance staff and users 

Technical Application Management
Application 
Management

The solution shall allow for integrations to third-party solutions using industry 
standard APIs to send and receive data from other systems

Technical Application Management
Application 
Management

The solution shall provide a modern, robust, and secure web-Api service layer 
providing the same business rules and functions of the licensing system

Technical Application Management
Application 
Management

The solution shall provide for session management layer that prevents user 
session interruption when doing system maintenance
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Req. Type Function Req. Category Requirement

Technical Application Management
Application 
Management

The solution shall provide a User Interface developed in a format that can be 
modified for DOH branding

Technical Application Management
Application 
Management

The solution shall provide ability to handle error messaging and 
instrumentation on all systems

Technical Application Management
Application 
Management

The solution shall provide ability to support integration with a single identity 
management provider

Technical Application Management
Application 
Management

The solution shall provide ability to support federated identity management 
with connections to with multiple identity management providers

Technical Application Management
Application 
Management The solution shall provide ability to apply configuration management:

Technical Application Management
Application 
Management The solution shall provide  Software updates

Technical Application Management
Application 
Management

The solution shall provide  System configuration updates done (real-time or 
batch)

Technical Application Management
Application 
Management The solution shall provide Application version updates

Technical Applications Management Architecture

The solution shall provide support for integration with .NET applications and 
other modern development tools including No Code / Low Code tools and 
Robotic Process Automation tools

Technical Applications Management Architecture

The solution shall provide the capability to connect to various data sources on 
premise or in the cloud. This includes all relational databases, document 
databases, No SQL databases, key value stores, object databases, graph 
databases, unstructured data like file shares, SaaS applications etc.

Technical Applications Management Architecture
The solution shall meet the NIST definition of cloud computing as defined in 
Special Publication (NIST SP) - 800-145

Technical Applications Management Architecture
The solution shall meet the requirements set forth in Florida Administrative 
Code 60GG-5

Technical Applications Management Architecture

The solution shall provide the capability to perform optimization, statistics 
collection, the ability to use static and dynamic plans, partitioning, partition 
elimination and storage tiering for performance and materialized views, among 
other features. 

Technical Applications Management Architecture
The solution shall meet all relevant requirements as set forth in Florida 
Administrative Code 60GG-4
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Req. Type Function Req. Category Requirement

Technical Applications Management Availability
Excluding planned maintenance windows, the solution shall be available 
24/7/365

Technical Applications Management Availability The solution shall maintain an uptime of 99.5% measured on a monthly basis

Technical Applications Management Continuity
The solution shall provide a disaster recovery solution that enables a Recovery 
Time Objective of not more than 24 hours

Technical Applications Management Continuity
The solution shall provide a disaster recovery solution that enables a Recovery 
Point Objective of not more than 2 hours

Technical Applications Management Continuity
The solution shall provide a disaster recovery solution that enables failover and 
failback across regions.

Technical Inspections Device

The solution shall provide ability for all inspections to be performed 
electronically through a mobile device, including the ability to sync all data if 
performed offline

Technical Inspections Device

The solution shall provide ability to update real-time from the mobile devices 
from the field (Existing solution is tied to when the inspector can sync from the 
mobile inspection solution to the licensing application. Currently use Dell 5289 
Tablet/laptop.  Device was selected for broadband capability and touch screen 
features)

Technical Inspections Device
The solution shall provide basic data validation input filters on the mobile 
device to provide for greater data integrity and reduced data entry errors

Technical Inspections Device
The solution shall allow multiple inspectors to work on the same inspection at 
the same time in a team environment for specialty inspections

Technical Inspections Device
The solution shall provide ability to maintain a stable internet connection 
(Currently use an air card solution)

Functional Document Management Documents The solution shall provide support for image recognition and tagging.
Functional Document Management Documents The solution shall provide for video recognition and tagging.

Functional Document Management Documents
The solution shall provide for Machine Learning enhance Optical Character 
Recognition (OCR) services.

Technical Applications Management Performance The solution shall be elastically scalable as needed

Technical Applications Management Project Management
The implementation project shall comply with all requirements in Florida 
Administrative Code 60GG-3

Functional Applications Public The solution shall provide ability for users to view license information
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Req. Type Function Req. Category Requirement
Functional Licensure Maintenance Public The solution shall provide ability for users to view license information

Functional Licensure Maintenance Public
The solution shall allow consumers to access a licensee’s professional 
standards violations such as final orders and administrative complaints

Functional Licensure Maintenance Public
The solution shall provide ability for consumers to search for license and 
enforcement actions of health care practitioners and facilities

Technical Enforcement and Compliance Public
The solution shall provide ability to connect to the separate complaint portal 
application

Technical Enforcement and Compliance Public
The solution shall provide ability to receive complaints online with supporting 
document upload capability

Functional Reporting Public The solution shall provide ability for public users to build reports on demand
Functional Reporting Public The solution shall provide voice access capabilities to provide data

Functional Reporting Report Development
The solution shall provide data governance capabilities to  track usage and 
manage how information is shared and promoted.

Functional Reporting Report Development
The solution shall provide ability to use crosstabs for displaying summarized 
data in a report

Functional Reporting Report Development The solution shall provide ability to include sub-reports as part of the report

Functional Reporting Report Development
The solution shall provide ability to maintain a replicated environment for 
reporting

Functional Reporting Report Development The solution shall provide ability to communicate with multiple database types
Functional Reporting Report Development The solution shall provide ability to have real-time database access

Functional Reporting Report Development
The solution shall provide ability to build on demand and batch reports as some 
reports are for a moment in time

Functional Reporting Report Development
The solution shall provide ability to pull back more than one data source or 
query for each report

Functional Reporting Report Development
The solution shall provide ability to include image and/or signature object into 
the report for the viewer 

Functional Reporting Report Development The solution shall provide ability for the report to display data inputs 

Functional Reporting Report Development
The solution shall provide ability to use APIs to complete data validation (dates, 
addresses)

Functional Reporting Report Development The solution shall provide ability to use data analytics 
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Req. Type Function Req. Category Requirement

Functional Reporting Report Development The solution shall provide ability to build reports with data visualization

Functional Reporting Report Development
The solution shall provide ability to have report audit functions/capabilities to 
fully document any changes in the system  

Functional Reporting Report Development
The solution shall provide ability for a report to update the contact history that 
the report was run

Functional Reporting Report Development

The solution shall provide data visualization capabilities including support for 
highly interactive dashboards and exploration of data through the 
manipulation of chart images. Included is an array of visualization options that 
go beyond those of pie, bar and line charts, such as heat and tree maps, 
geographic maps, scatter plots and other special-purpose visuals.

Technical Reporting Report Use
The solution shall provide ability to have the user interface successfully call the 
back-end reporting system and the connection is stable

Technical Reporting Report Use
The solution shall provide ability to assign security roles to reports (functional 
authorization for both updating the database and accessing the report)

Functional Reporting Report Use The solution shall provide reporting within the licensing tool
Functional Reporting Report Use The solution shall provide ability to import and export data

Functional Reporting Report Use
The solution shall provide ability to export report in all data types (csv, pipe-
delimited, text, etc.) from the report viewer

Functional Reporting Report Use The solution shall provide ability to track report analytics (e.g.  usage statistics)

Functional Reporting Report Use
The solution shall provide reporting queue visible to all users and set-up queue 
for a class of reports

Functional Reporting Report Use
The solution shall provide ability for staff to schedule report at a particular time 
and delivered to the user

Functional Reporting Report Use
The solution shall provide built in progress bar for the user to know the report 
is running

Technical Applications Management Security
The solution shall comply with the cybersecurity standards set forth in Florida 
Administrative Code 60GG-2

Technical Applications Management Security The solution shall be HIPPA compliant
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Req. Type Function Req. Category Requirement

Technical Applications Management Security
The solution shall meet all relevant requirements as set forth in the DOH 
Security Policy

Functional Applications Self-Service

The solution shall provide ability for licensees to be able to submit an 
information update and have it automatically applied to all related licenses 
where rules allow

Functional Applications Self-Service

The solution shall provide the ability for a licensee to pay an application fee 
online and update the system in real time (including the occasional additional 
fees added after submission)

Functional Applications Self-Service
The solution shall allow users to submit applications only when the information 
provided meets the eligibility requirements

Functional Applications Self-Service
The solution shall provide ability for applicants to intuitively track the status of 
their application

Functional Applications Self-Service
The solution shall provide ability for users to upload documentation that is 
then transferred to the document management system

Functional Applications Self-Service

The solution shall provide ability for payment of multiple applications (Current 
solution provides schools with coupon code to give to students to be used for 
payment; schools will pay for applications where the code was entered)

Functional Applications Self-Service
The solution shall provide ability to prevent application submission without a 
payment 

Functional Applications Self-Service
The solution shall provide basic data validation input filters for greater data 
integrity and reduced data entry errors online.  Examples include email 

Functional Applications Self-Service

The solution shall provide ability for data received online to be as concise as 
possible to improve the efficiency of the application review process (data rules 
in the backend system require more flexibility)

Functional Applications Self-Service

The solution shall combine multiple processes into the renewal for a seamless 
experience for the user (Examples includes change license status and then 
renew in one step or renewing a delinquent, inactive license to Clear, active 
status)

Functional Applications Self-Service

The solution shall provide self-service options to the individual practitioner, 
based on their license status and system qualifications. Example: duplicate 
license request, license verification request, address change, or name change 
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Req. Type Function Req. Category Requirement

Functional Applications Self-Service

The solution shall provide ability to provide more descriptive error messages to 
customer so they can better address how to resolve and continue with 
application

Functional License Renewals Self-Service
The solution shall provide ability for a licensee to pay a renewal fee online and 
update the system in real time 

Functional License Renewals Self-Service The solution shall allow users to apply for renewal

Functional License Renewals Self-Service
The solution shall provide ability for users to connect to continuing education 
information maintained by a separate vendor

Functional License Renewals Self-Service
The solution shall provide ability to generate a confirmation of renewal 
submission for the licensee

Functional License Renewals Self-Service The solution shall provide ability to pay for renewal in bulk

Functional License Renewals Self-Service

The solution shall provide ability to link to the DOH’s survey tool and complete 
workforce surveys during renewal (survey tool is currently a separate 
application)

Functional License Renewals Self-Service The solution shall provide ability to renew a license from a mobile device

Functional License Renewals Self-Service

The solution shall provide ability for additional authentication methods to 
verify identity to include control number from current license (certificate 
number in Licensing System), previous name or address

Functional Licensure Maintenance Self-Service

The solution shall provide ability for users to upload documentation outside of 
a specific application that is then transferred to the document management 
system

Functional Licensure Maintenance Self-Service

The solution shall provide ability for a licensee to have limited visibility of their 
documents such as final orders and discipline narratives that are stored in the 
document management system

Functional Licensure Maintenance Self-Service
The solution shall provide ability to securely sign into/log into self-service 
system

Functional Licensure Maintenance Self-Service
The solution shall provide ability for self-service users to sign under penalty of 
perjury

Functional Licensure Maintenance Self-Service The solution shall provide self-service password retrieval and resets

Functional Licensure Maintenance Self-Service
The solution shall provide ability to track and view continuing education credit 
and summary totals online for certain professions

Functional Cash Self-Service The solution shall provide ability to generate and update invoices 
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Req. Type Function Req. Category Requirement

Functional Cash Self-Service

The solution shall provide ability to pay for multiple applications (Current 
solution provides schools with coupon code to give to students to be used for 
payment and school would pay for applications where the code was entered) 

Functional Cash Self-Service
The solution shall provide ability to pay for more than one service on a single 
payment (shopping cart functionality)

Functional Cash Self-Service
The solution shall provide ability to link to Florida state agencies’ third-party 
payment system

Functional Cash Self-Service

The solution shall provide ability to set a miscellaneous payment for fees that 
should have been calculated on the application, but was not because various 
factors

Functional Cash Self-Service The solution shall provide ability to make partial payments

Functional Inspections Self-Service
The solution shall provide ability for licensee to view inspections online through 
secure Self-Service account

Functional Enforcement and Compliance Self-Service The solution shall provide ability for licensee to view compliance status

Functional Enforcement and Compliance Self-Service
The solution shall provide ability for licensee to pay compliance fines and fees 
online

Functional Enforcement and Compliance Self-Service

The solution shall provide ability to pay for Unlicensed Activity or Non-
disciplinary citation online.  (ULA has case number only, NDC has a license 
number)

Functional Applications Management System Management

The solution shall provide transactional consistency including support for DBMS-
guaranteed properties of “atomicity, consistency, isolation and durability” 
(ACID) to ensure reliable, recoverable database transactions, and potentially 
distributed transaction support over geographic distance. Can include forms of 
relaxed, eventual or tunable consistency for specific use cases.

Functional Applications Management System Management

The solution shall provide the ability to perform automated performance 
tuning including the ability to optimize performance for queries, transactions 
and workloads to meet performance SLAs. This can include the availability of 
performance-enhancing features.

Functional Applications Management System Management
The solution shall provide support for OLTP transaction, lightweight 
transaction, augmented transactions and event stream processing.
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Req. Type Function Req. Category Requirement

Functional Applications Management System Management

The solution shall provide augmented data integration capabilities that 
improve and optimize data integration operations (self-healing schema drifts, 
auto recovery) via extensive use of metadata (usage data, transaction logs, 
system workloads) and prepackaged ML algorithms that inform or automate 
tasks to ingest, transform, combine and provision data.

Functional Applications Management System Management
The solution shall support data engineering, cloud data integration, operational 
data integration and data fabric integration

Technical Applications Management System Management
The solution shall meet the performance requirements of each identified use 
case

Technical Applications Management System Management

The solution shall provide management and administration that includes the 
ability to manage instances and resources, monitor operations, track and 
implement security, high availability and disaster recovery, and to do these and 
other tasks at enterprise scale

Technical Applications Management System Management

The solution shall provide resource management including the ability to 
automatically handle different types and sizes of workload simultaneously 
while enforcing or dynamically extending policy-based resource limits, handle 
varying and conflicting workloads while optimizing response times and 
prioritize workloads to meet policy-defined service levels.

Technical Applications Management System Management
The solution shall make use of fine grained services to enable the rapid creation 
of composable applications in response to changing business needs

Technical Applications Management System Management
The solution shall make use of open standards to enable the integration with 
current and future development, reporting, analytics and other applications

Technical Applications Management System Management
The solution shall make us of Infrastructure-as-Code and APIs to enable 
programmatic modification and enhancements

Technical Applications Management System Management
The solution shall provide the ability to support complex relational operations 
involving many table
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Req. Type Function Req. Category Requirement

Technical Applications Management System Management

The solution shall provide multi-model support. This includes the ability to 
support different storage and logical models within the DBMS, such as JSON 
data and external tables, efficiently and with performance optimization, as well 
as additional capabilities such as temporal, time series, geospatial and graph, 
among others.

Technical Applications Management System Management

The solution shall provide some degree of support for Multicloud, Intercloud 
and Hybrid cloud support. This includes the ability to deploy and operate 
analytic and operational activities across multiple cloud environments and on-
premises. Multicloud means the ability to operate on multiple cloud platforms, 
intercloud means the ability to use data across multiple clouds as a single 
logical entity, and hybrid means the ability to run on-premises and clouds.

Technical Applications Management System Management

The solution shall provide support for distributed transactions including the 
ability to access data outside of the internal storage of a DBMS and optimize 
distributed access by a variety of methods such as push-down, extended 
metadata, statistics collection and a distributed catalog.

Technical Applications Management System Management
The solution shall be able to meet the following uses cases: Traditional Data 
Warehouse, Logical Data Warehouse, Data Lake and Streaming Analytics

Technical Application Management System Management
The solution shall provide System Management maintained by the MQA 
Application Development staff

Technical Application Management System Management
The solution shall provide audit capability and functions - tracebacks, point in 
time and reporting

Technical Application Management System Management

The solution shall provide Self-service transactions - provide either a mobile 
solution OR a responsive design so that the online website is user friendly on a 
mobile device

Technical Application Management System Management The system shall be cloud agnostic

Technical Application Management System Management 

The solution shall provide ability to provide a permanent test environment that 
is separate from the production environment (comparable to the production 
environment to ensure realistic testing) 
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Req. Type Function Req. Category Requirement

Technical Application Management System Management 

The solution shall provide ability to meet the State of Florida Cyber Security 
standards as outlined in Rule 60GG-2, and found at 60GG-2 : Information 
Technology Standards - Florida Administrative Rules, Law, Code, 
Register - FAC, FAR, eRulemaking (flrules.org)

Technical Application Management System Management 
The solution shall provide ability to dynamically apply changes while 
maintaining high availability 

Technical Application Management System Management 
The solution shall provide ability to allow different entities to create and 
manage its own licenses 

Technical Application Management System Management The solution shall run on most current version of MS Windows Server 
Technical Application Management System Management The solution shall run on most current version of MS SQL Server
Technical Application Management System Management The solution shall be web based. 

Technical Application Management System Management 
The solution shall utilize/integrate with Active Directory for security and user 
roles and use single sign on. 

Technical Application Management System Management 

The solution shall integrate with Jaws 12 and higher, Dragon Naturally speaking 
and Openbook and must comply with the Americans with Disabilities Act. 
Contractors should identify any products that may be used or adapted for use 
by visually, hearing, or other physically impaired individuals. 

Technical Application Management System Management 
The solution shall support all current versions of internet browser-based 
interface. 
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Technology Initiative Review Worksheet 
2024-2025 Legislative Budget Cycle 

REQUEST OVERVIEW 
Agency: Florida Department of Health Issue Title: MQA Licensure and Enforcement 

Modernization 
Agency Contact (name, phone, and email): 
Emily Roach, 850-245-4064, 
Emily.Roach@flhealth.gov 

Issue Code: OPB Unit: (Use Acronym) 

SUMMARY 
(Insert brief, high-level summary of this funding request) 

The Florida Department of Health Division of Medical Quality Assurance contributes to the mission of the 
Department by licensing health care practitioners who meet statutory standards, enforcing laws and rules 
governing health care practitioners, and providing information to assist the public in making informed health 
care decisions. Established under section 20.43(3)(g), Florida Statutes, MQA works in conjunction with 22 
regulatory boards and four councils to license and regulate 346 license types in more than 40 health care 
professions and ten types of facilities. MQA works by evaluating the credentials of all applicants for 
licensure, issuing licenses, analyzing, and investigating complaints, inspecting facilities, assisting in 
prosecuting practice act violations, combating unlicensed activity, and providing credentials and discipline 
history about licensees to the public. 

MQA uses the Licensure, Enforcement, and Information Database System (LEIDS), mainly a commercial 
off the shelf software solution, to support the complex and high-volume regulatory activities they are 
responsible for.  This solution has been adequate to meet MQA needs, but it lacks all the capabilities 
required.  Routine manual workarounds are needed to circumvent and fix system design flaws and workflow 
hindrances at the risk of additional hours, costs, and poor quality. Specifically, enforcement case 
preparation for prosecution activities is managed outside of the current system, requiring manual data entry 
and document management – an activity most modern technology systems can readily automate.  That 
coupled with the increased demand for services and future projection of Florida population growth, and the 
fact that the software vendor for the main components of LEIDS has stopped investment on the product, 
makes it critical that MQA rely on a secure, scalable, and integrated network of systems with robust 
workflows which can interface to meet customer demands and other changes in the regulatory environment. 

MQA seeks to replace LEIDS with a future-forward system solution that integrates its various processes 
ranging from initial licensure processing and license maintenance to complaint intake and compliance 
management. The migration to a modern system solution will not only allow MQA to continue storing and 
converting customer information daily but integrate and standardize licensure, enforcement, and 
information workflows to increase efficiencies by reducing waste, such as defects, overproduction, extra 
processing, waiting, and non-utilized staff talent. 

Is this initiative a project currently subject to FL[DS] oversight? (Total project cost in excess of $10m) 
Yes 

Have you coordinated previously with FL[DS] on this initiative relative to any impact(s) on cybersecurity and data 
interoperability initiatives? (If yes, please describe) 
We have not had the opportunity to coordinate with FLDS about this initiative yet, but we do not anticipate 
any impact on cybersecurity or data interoperability initiatives.  The replacement solution will need to be 
highly interoperable, and API enabled to allow for the opportunity to modernize current interfaces between 
LEIDS and other DOH and non-DOH applications. 
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Has an LBR request for this same or similar technology initiative been submitted previously? If so, what was the 
outcome? 
No 

Could this initiative be considered application(s) modernization and/or cloud migration(s)? (If yes, please describe) 
This initiative can be considered application modernization and it should result on a cloud migration of the 
relevant workloads, as a preferred hosting option, but migration to the cloud is not the main driver in 
pursuing this modernization. 

Is this a function that is also performed by one or more other agencies? (ex. Licensing/credentialing, case management) 
Yes 

Do you anticipate any direct impacts to other agencies due to this initiative? (If yes, please describe) 
We expect that our interoperability and data sharing capabilities will be improved due to this initiative 
which could be a benefit to other agencies depending upon their own data interoperability capabilities, but 
we do not anticipate any immediate direct impact. 

Are further amendments to the LBR anticipated? 
No further amendments to the LBR are anticipated at this time. 

FISCAL INFORMATION 
Funding Requested in Current LBR 

Appropriation 
Category 

Cost 
Component1 GR GR NR TF TF NR Total 

Contracted Services $1,050,000 $20, 250,000 

Data Center 
Provider Costs 

Other Services – 
IV&V Services 

Other Services – 
Implementation 
Services 

Requested Positions (FTE or OPS): 0 

Total Project Cost (All Years): $20,250,000 

1Cost category should summarize IT project/resource costs and includes staff augmentation, hardware, software licenses, etc. 

PROJECT DETAIL 
PROBLEM AND OPPORTUNITY: 

Identify the problems and opportunities that drive this request. 
Is there a change in statutory, 
administrative, departmental, 
security, or other compliance related 
requirement(s) driving this request? 
Describe and include any required 

No 
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implementation dates, if applicable. 
(If no, skip the following question or 
mark “N/A” 

Is the change in statutory, 
administrative, departmental, 
security, or other compliance related 
requirements noted above the 
primary driver this request? 

No 

Describe the business function(s) or 
program(s) this technology solution 
seeks to improve. 

The Department of Health, Division of Medical Quality Assurance 
consists of 22 boards and four councils. MQA carries out three major 
set of activities to carry out its mission:  Licensure, Enforcement, and 
Information. 

Licensure activities include receiving, analyzing, and processing 
applications; issuing and renewing licenses; tracking licensure 
conditions and restrictions; monitoring compliance with continuing 
education and financial responsibility requirements; and evaluating 
and approving training programs and education providers. 

Enforcement activities include receiving, analyzing, and investigating 
complaints and reports; tracking licensees’ compliance with 
disciplinary sanctions; inspecting health care facilities; issuing 
citations and emergency suspension and restriction orders; 
conducting disciplinary proceedings; and combating unlicensed 
activity. 

Information and data activities include providing easy access to 
licensure and disciplinary information and ensuring that data is 
accurate, timely, consistent, and reliable. 

MQA uses the following set of solutions to manage, track, and record 
all these activities: Versa: Regulation, Versa: Online and Iron Data 
Mobile which is a COTS application developed by Tyler Technologies 
(LEIDS).  Some of these solutions do not include all the capabilities 
to meet the business needs and/or are nearing end of life, so MQA is 
seeking to replace LEIDS with a future-forward system that can meet 
all requirements and include modern features and technologies that 
will enable MQA to meet and exceed operational and strategic 
program demands. 

What operational improvements are 
the primary driver(s) for this 
request? (ex: wait/hold time, 
employee turnover) 

Eliminate manual workarounds that are currently needed to complete 
data workflow or processing. 
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What are the challenges in your 
current service delivery system? (ex. 
Incomplete transactions, security 
vulnerabilities) 

• Inefficient workflows inhibit the ability to automate routine
business processes for application processing, facility inspections
and the complaint process.

• Technical and manual process alternatives are being utilized in
some cases to keep systems functioning in an unsupported
environment.

• Current system enhancement requires a protracted estimate
process and development by vendor that routinely takes more
than a year from identification of need to realized solution.

Quantify the challenges being 
experienced by the current service 
delivery system? (ex: avg wait time, 
% of transactions not successfully 
completed) 

The average number of days from the date a case met legal 
sufficiency to final order (for non-priority cases that also were not 
unlicensed activity cases) was 624.73 days in the past five fiscal 
years. The average number of days from the time Prosecution 
Services received a case to closure, for Priority 1 cases during the 
past five fiscal years, is 442.84 days. A modern solution would 
connect the enforcement functions responsible for transferring 
inspections and investigations into regulatory disciplinary cases 
without manual disruption or data entry, enhancing the customer 
experience and redirecting staff hours to other high impact activities. 

Describe how the project will be 
quantifiably measured for success. 
(ex. “x%” expected reduction in avg 
wait time, “y% increase expected in 
successful transactions) 

The following measures of success are expected: 
• Increase in customer satisfaction through a decrease in the

percentage of calls escalated to live agents.
• Decrease of deficient applications submitted.
• Decrease in the time to complete inspections.
• Improved MQA staff satisfaction.
• Decrease time to retrieve data from other units.
• Decrease time to produce required state and agency reports.
• Availability of reports to internal staff.
• Report accuracy.
• Reduction in the number of data correction requests.
• Minimum or lack thereof of system outages.
• Set up disaster recovery and data backup.
• An ADA compliant solution

List how the financial impact of the 
project will be measured (Return on 
Investment, etc.). Not applicable 

Confirm whether you intend to 
include any fiscal penalties or 
incentives through the contracting or 
procurement process for quantifiable 
vendor performance. 

Fiscal penalties will be included in any contracts entered upon. 
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Describe alternatives approaches or 
methodologies have you analyzed 
both from financial and operational 
perspectives. 

After a lot of analysis and completion of a market scan activity through 
the Request for Information process, MQA realizes that it is best to 
replace the solution to meet MQA requirements in a more efficient 
manner. 
Three options for this approach were considered: 
1. Buy a commercial of the shelf system (COTS) and self-host
2. Deploy a Software-as-a Service (SaaS) vendor-managed cloud

solution
3. Develop an in-house custom solution
Option #2 is the preferred option.

OPERATIONAL IMPACT: 
Identify the services offered, the recipient/consumers of services, and how the proposed technology 

initiative will improve the service(s) delivery and utilization. 
Describe the most typical 
recipients/consumers of the services 
for which this technology initiative is 
supporting and meant to improve 
(ex: family receiving food stamps, 
new resident trying to start a 
business in the state). 

Health care staff applicants and licensees (submitting new 
applications for medical professions and facilities licenses or seeking 
renewal of those), MQA staff (carrying out the Division’s operational 
tasks), external partners (seeking MQA related information), Florida 
citizens and residents (submitting claims or reports, seeking 
information, and others). 

Describe the most typical providers 
of the services for which this 
technology initiative is supporting 
and meant to improve (ex: case 
worker, customer service rep). 

MQA staff. 

Describe the services typically 
provided through existing 
operations. (ex. SNAP eligibility, 
reemployment assistance) 

MQA provides licensure and enforcement activities and services that 
serve medical professionals and facilities. 

Describe how the services are 
currently delivered (ex: legacy 
application, paper based, in-person). Services are delivered through the MQA LEIDS legacy application. 

Describe how technology supports 
current service delivery. The current legacy solution, MQA LEIDS, supports current service 

delivery. 

How are you currently measuring 
service delivery and what metrics 
are being used. 

The Division currently tracks balanced scorecard measures for time 
to license, time to investigate complaints, times for disciplinary case 
management and other key measures of regulatory effectiveness. 

 BUDGET ESTIMATES: 
Identify the estimated budget needed for the proposed technology solution. 
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For the current service delivery, 
please describe the total cost to 
provide a single service unit. 

The Division currently does not calculate cost per service delivery 
unit. 

For the proposed technology 
solution, please describe the 
expected total cost per single unit of 
service. 

The Division currently does not calculate cost per service delivery 
unit. 

Describe any expected or 
anticipated recurring need for this 
proposed technology solution. 

The anticipated recurring cost for maintenance and support after 
completion of the project is $1,050,000.00 annually. 

Describe the expected total cost for 
the proposed technology solution. 

Currently, it is expected that the total cost of the proposed technology 
solution and implementation services will be approximately $20M 
over the life of the project. 
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Department/Budget Entity (Service):  HEALTH / MEDICAL QUALITY ASSURANCE 
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64400100

1. GENERAL
1.1 Are Columns A01, A04, A05, A91, A92, A93, A36, A10,  IA1, IA4, IA5, IP1, IV1, 

IV3 and NV1 set to TRANSFER CONTROL for DISPLAY status and 
MANAGEMENT CONTROL for UPDATE status for both the Budget and Trust Fund 
columns (no trust fund files for narrative columns)? Is Column A02 set to TRANSFER 
CONTROL for DISPLAY status and MANAGEMENT CONTROL for UPDATE 
status for the Trust Fund Files (the Budget Files should already be on TRANSFER 
CONTROL for DISPLAY and MANAGEMENT CONTROL for UPDATE)?  Are 
Columns A06, A07, A08 and A09 for Fixed Capital Outlay (FCO) set to TRANSFER 
CONTROL for DISPLAY status only (UPDATE status remains on OWNER)?  (CSDI 
or Web LBR Column Security) Y

1.2 Is Column A03 set to TRANSFER CONTROL for DISPLAY and UPDATE status for 
both the Budget and Trust Fund columns?  (CSDI) Y

AUDITS:
1.3 Have Column A03 budget files been copied to Column A12?  Run the Exhibit B Audit 

Comparison Report to verify.  (EXBR, EXBA) Y
1.4 Have Column A03 trust fund files been copied to Column A12?  Run Schedule I 

(SC1R, SC1 or SC1R, SC1D adding column A12) to verify. Y
1.5 Has Column A12 security been set correctly to ALL for DISPLAY status and 

MANAGEMENT CONTROL for UPDATE status for Budget and Trust Fund files?  
(CSDR, CSA) Y

TIP The agency should prepare the budget request for submission in this order:  1) Copy 
Column A03 to Column A12, and 2) Lock columns as described above.  A security 
control feature included in the LAS/PBS Web upload process requires columns to be in 
the proper status before uploading to the portal. 

2. EXHIBIT A  (EADR, EXA)
2.1 Is the budget entity authority and description consistent with the agency's LRPP and 

does it conform to the directives provided on page 57 of the LBR Instructions?
Y

2.2 Are the statewide issues generated systematically (estimated expenditures, nonrecurring 
expenditures, etc.) included? Y

2.3 Are the issue codes and titles consistent with Section 3  of the LBR Instructions (pages 
15 through 28)?  Do they clearly describe the issue? 

3. EXHIBIT B  (EXBR, EXB)
3.1 Is it apparent that there is a fund shift where an appropriation category's funding source 

is different between A02 and A03?  Were the issues entered into LAS/PBS correctly?  
Check D-3A funding shift issue 340XXX0 - a unique deduct and unique add back issue 
should be used to ensure fund shifts display correctly on the LBR exhibits. Y

AUDITS:
3.2 Negative Appropriation Category Audit for Agency Request (Columns A03 and A04):  

Are all appropriation categories positive by budget entity and program component at 
the FSI level?  Are all nonrecurring amounts less than requested amounts?  (NACR, 
NAC - Report should print "No Negative Appropriation Categories Found") Y

3.3 Current Year Estimated Verification Comparison Report:  Is Column A02 equal to 
Column B07?  (EXBR, EXBC - Report should print "Records Selected Net To 
Zero") Y

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP Generally look for and be able to fully explain significant differences between A02 and 
A03.

TIP Exhibit B - A02 equal to B07:  Compares Current Year Estimated column to a backup 
of A02.  This audit is necessary to ensure that the historical detail records have not been 
adjusted.  Records selected should net to zero.

TIP Requests for appropriations which require advance payment authority must use the sub-
title "Grants and Aids".   For advance payment authority to local units of government, 
the Aid to Local Government appropriation category (05XXXX) should be used.  For 
advance payment authority to non-profit organizations or other units of state 
government, a Special Categories appropriation category (10XXXX) should be used.

4. EXHIBIT D  (EADR, EXD)
4.1 Is the program component objective statement consistent with the agency LRPP, and 

does it conform to the directives provided on page 60 of the LBR Instructions?
Y

4.2 Is the program component code and title used correct? Y
TIP Fund shifts or transfers of services or activities between program components will be 

displayed on an Exhibit D whereas it may not be visible on an Exhibit A.
5. EXHIBIT D-1  (ED1R, EXD1)

5.1 Are all object of expenditures positive amounts?  (This is a manual check.) Y
AUDITS:

5.2 Do the fund totals agree with the object category totals within each appropriation 
category?  (ED1R, XD1A - Report should print "No Differences Found For This 
Report") Y

5.3 FLAIR Expenditure/Appropriation Ledger Comparison Report:  Is Column A01 less 
than Column B04?  (EXBR, EXBB - Negative differences [with a $5,000 allowance] 
need to be corrected in Column A01.)  Y

5.4 A01/State Accounts Disbursements and Carry Forward Comparison Report:  Does 
Column A01 equal Column B08?  (EXBR, EXBD - Differences [with a $5,000 
allowance at the department level] need to be corrected in Column A01.)

Y
TIP If objects are negative amounts, the agency must make adjustments to Column A01 to 

correct the object amounts.  In addition, the fund totals must be adjusted to reflect the 
adjustment made to the object data.

TIP If fund totals and object totals do not agree or negative object amounts exist, the agency 
must adjust Column A01.

TIP Exhibit B - A01 less than B04:  This audit is to ensure that the disbursements and 
carry/certifications forward in A01 are less than FY 2022-23 approved budget.  
Amounts should be positive.  The $5,000 allowance is necessary for rounding.

TIP If B08 is not equal to A01, check the following:  1) the initial FLAIR disbursements or 
carry forward data load was corrected appropriately in A01; 2) the disbursement data 
from departmental FLAIR was reconciled to State Accounts; and 3) the FLAIR 
disbursements did not change after Column B08 was created.  Note that there is a 
$5,000 allowance at the department level.

6. EXHIBIT D-3  (ED3R, ED3)  (Not required in the LBR - for analytical purposes only.)
6.1 Are issues appropriately aligned with appropriation categories? Y
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP Exhibit D-3 is not required in the budget submission but may be needed for this 
particular appropriation category/issue sort.  Exhibit D-3 is also a useful report when 
identifying negative appropriation category problems.

7. EXHIBIT D-3A  (EADR, ED3A) (Required to be posted to the Florida Fiscal Portal)
7.1 Are the issue titles correct and do they clearly identify the issue?  (See pages 15 

through 28 of the LBR Instructions.) Y
7.2 Does the issue narrative adequately explain the agency's request and is the explanation 

consistent with the LRPP?  (See pages 63 through 70 of the LBR Instructions.)
Y

7.3 Does the narrative for Information Technology (IT) issue follow the additional 
narrative requirements described on pages 67 through 70 of the LBR Instructions?

N/A
7.4 Are all issues with an IT component identified with a "Y" in the "IT COMPONENT?" 

field?  If the issue contains an IT component, has that component been identified and 
documented? N/A

7.5 Does the issue narrative explain any variances from the Standard Expense and Human 
Resource Services Assessments package?  Is the nonrecurring portion in the 
nonrecurring column?  (See pages E.4 through E.5 of the LBR Instructions.) Y

7.6 Does the salary rate request amount accurately reflect any new requests and are the 
amounts proportionate to the Salaries and Benefits request?  Note:  Salary rate should 
always be annualized. Y

7.7 Does the issue narrative thoroughly explain/justify all Salaries and Benefits amounts 
entered into the Other Salary Amounts transactions (OADA/C)?  Amounts entered into 
OAD are reflected in the Position Detail of Salaries and Benefits section of the Exhibit 
D-3A.  (See pages 93 through 95 of the LBR Instructions.) Y

7.8 Does the issue narrative include the Consensus Estimating Conference forecast, where 
appropriate? N/A

7.9 Does the issue narrative reference the specific county(ies) where applicable? N/A
7.10 Do the 160XXX0 issues reflect budget amendments that have been approved (or in the 

process of being approved) and that have a recurring impact (including Lump Sums)?  
Have the approved budget amendments been entered in Column A18 as instructed in 
Memo #24-003? Y

7.11 When appropriate are there any 160XXX0 issues included to delete positions placed in 
reserve in the LAS/PBS Position and Rate Ledger (e.g.  unfunded grants)?  Note:  
Lump sum appropriations not yet allocated should not be deleted.  (PLRR, PLMO)

N/A
7.12 Does the issue narrative include plans to satisfy additional space requirements when 

requesting additional positions? Y
7.13 Has the agency included a 160XXX0 issue and 210XXXX and 260XXX0 issues as 

required for lump sum distributions? N/A
7.14 Do the amounts reflect appropriate FSI assignments? Y
7.15 Are the 33XXXX0 issues negative amounts only and do not restore nonrecurring cuts 

from a prior year or fund any issues that net to a positive or zero amount? Check D-3A 
issues 33XXXX0 - a unique issue should be used for issues that net to zero or a positive 
amount. Y
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Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

7.16 Do the issue codes relating to special salary and benefits  issues (e.g., position 
reclassification, pay grade adjustment, overtime/on-call pay, etc.) have an "A" in the 
fifth position of the issue code (XXXXAXX) and are they self-contained (not combined 
with other issues)?  (See pages 27 and 89 of the LBR Instructions.)

N/A
7.17 Do the issues relating to Information Technology (IT)  have a "C" in the sixth position 

of the issue code (36XXXCX) and are the correct issue codes used (361XXC0, 
362XXC0, 363XXC0, 24010C0, 30010C0, 33011C0, 160E470, or 160E480)? 

N/A
7.18 Are the issues relating to major audit findings and recommendations  properly coded 

(4A0XXX0, 4B0XXX0)? N/A
7.19 Does the issue narrative identify the strategy or strategies in the Five Year Statewide 

Strategic Plan for Economic Development? Y
AUDIT:

7.20 Does the General Revenue for 160XXXX (Adjustments to Current Year Expenditures) 
issues net to zero?  (GENR, LBR1) N/A

7.21 Does the General Revenue for 180XXXX (Intra-Agency Reorganizations) issues net to 
zero?  (GENR, LBR2) N/A

7.22 Does the General Revenue for 200XXXX (Estimated Expenditures Realignment) issues 
net to zero?  (GENR, LBR3) N/A

7.23 Have FCO appropriations been entered into the nonrecurring column (A04)? (GENR, 
LBR4 - Report should print "No Records Selected For Reporting" or a listing of 
D-3A issue(s) assigned to Debt Service (IOE N) or in some cases State Capital
Outlay - Public Education Capital Outlay (IOE L)) N/A

7.24 Has narrative been entered for all issues requested by the agency?  Agencies do not 
need to include narrative for startup issues (1001000, 2103XXX, etc.) that were not 
input by the agency.  (NAAR, BSNR) Y

7.25 Has the agency entered annualization issues (260XXX0) for any issue that was partially 
funded in Fiscal Year 2023-24?  Review Column G66 to determine whether any 
incremental amounts are needed to fully fund an issue that was initially appropriated in 
Fiscal Year 2023-24.  Do not add annualization issues for pay and benefit distribution 
issues, as those annualization issues (26AXXXX) have already been added to A03.

N/A
TIP Salaries and Benefits amounts entered using the OADA/C transactions must be 

thoroughly justified in the D-3A issue narrative.  Agencies can run OADA/OADR from 
STAM to identify the amounts entered into OAD and ensure these entries have been 
thoroughly explained in the D-3A issue narrative.

TIP The issue narrative must completely and thoroughly explain and justify each D-3A 
issue.  Agencies must ensure it provides the information necessary for the OPB and 
legislative analysts to have a complete understanding of the issue submitted.  
Thoroughly review pages 63 through 70 of the LBR Instructions.

TIP Check BAPS to verify status of budget amendments.  Check for reapprovals not picked 
up in the General Appropriations Act.  Verify that Lump Sum appropriations in Column 
A02 do not appear in Column A03.  Review budget amendments to verify that 
160XXX0 issue amounts correspond accurately and net to zero for General Revenue 
funds

Page 624 of 644



Department/Budget Entity (Service):  HEALTH / MEDICAL QUALITY ASSURANCE 
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64400100

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP If an agency is receiving federal funds from another agency the FSI should = 9 
(Transfer - Recipient of Federal Funds).  The agency that originally receives the funds 
directly from the federal agency should use FSI = 3 (Federal Funds).  

TIP If an appropriation made in the FY 2023-24 General Appropriations Act duplicates an 
appropriation made in substantive legislation, the agency must create a unique deduct 
nonrecurring issue to eliminate the duplicated appropriation.  Normally this is taken 
care of through line item veto.

8.1 Has a separate department level Schedule I and supporting documents package been 
submitted by the agency? Y

8.2 Has a Schedule I and Schedule IB been completed in LAS/PBS for each operating trust 
fund? Y

8.3 Have the appropriate Schedule I supporting documents been included for the trust funds 
(Schedule IA, Schedule IC, and Reconciliation to Trial Balance)? Y

8.4 Have the Examination of Regulatory Fees Part I and Part II forms been included for the 
applicable regulatory programs? Y

8.5 Have the required detailed narratives been provided (5% trust fund reserve narrative; 
method for computing the distribution of cost for general management and 
administrative services narrative; adjustments narrative; revenue estimating 
methodology narrative; fixed capital outlay adjustment narrative)? Y

8.6 Has the Inter-Agency Transfers Reported on Schedule I form been included as 
applicable for transfers totaling $100,000 or more for the fiscal year? Y

8.7 If the agency is scheduled for the annual trust fund review this year, have the Schedule 
ID and applicable draft legislation been included for recreation, modification or 
termination of existing trust funds? Y

8.8 If the agency is scheduled for the annual trust fund review this year, have the necessary 
trust funds been requested for creation pursuant to section 215.32(2)(b), Florida 
Statutes - including the Schedule ID and applicable legislation?

Y
8.9 Are the revenue codes correct?  In the case of federal revenues, has the agency 

appropriately identified direct versus indirect receipts (object codes 000700, 000750, 
000799, 001510 and 001599)?  For non-grant federal revenues, is the correct revenue 
code identified (codes 000504, 000119, 001270, 001870, 001970)?

Y
8.10 Are the statutory authority references correct? Y
8.11 Are the General Revenue Service Charge percentage rates used for each revenue source 

correct?  (Refer to section 215.20, Florida Statutes, for appropriate General Revenue 
Service Charge percentage rates.) Y

8.12 Is this an accurate representation of revenues based on the most recent Consensus 
Estimating Conference forecasts? Y

8.13 If there is no Consensus Estimating Conference forecast available, do the revenue 
estimates appear to be reasonable? Y

8.14 Are the federal funds revenues reported in Section I broken out by individual grant?  
Are the correct CFDA codes used? Y

8. SCHEDULE I & RELATED DOCUMENTS  (SC1R, SC1 - Budget Entity Level or  SC1R, SC1D - Department Level) (Required
to be posted to the Florida Fiscal Portal)
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

8.15 Are anticipated grants included and based on the state fiscal year (rather than federal 
fiscal year)? Y

8.16 Are the Schedule I revenues consistent with the FSI's reported in the Exhibit D-3A?
Y

8.17 If applicable, are nonrecurring revenues entered into Column A04? Y
8.18 Has the agency certified the revenue estimates in columns A02 and A03 to be the latest 

and most accurate available?  Does the certification include a statement that the agency 
will notify OPB of any significant changes in revenue estimates that occur prior to the 
Governor’s Budget Recommendations being issued?

Y
8.19 Is a 5% trust fund reserve reflected in Section II?  If not, is sufficient justification 

provided for exemption? Are the additional narrative requirements provided?
Y

8.20 Are appropriate General Revenue Service Charge nonoperating amounts included in 
Section II? Y

8.21 Are nonoperating expenditures to other budget entities/departments cross-referenced 
accurately? Y

8.22 Do transfers balance between funds (within the agency as well as between agencies)?  
(See also 8.6 for required transfer confirmation of amounts totaling $100,000 or more.)

Y
8.23 Are nonoperating expenditures recorded in Section II and adjustments recorded in 

Section III? Y
8.24 Are prior year September operating reversions appropriately shown in column A01, 

Section III? Y
8.25 Are current year September operating reversions (if available) appropriately shown in 

column A02, Section III? Y
8.26 Does the Schedule IC properly reflect the unreserved fund balance for each trust fund 

as defined by the LBR Instructions, and is it reconciled to the agency accounting 
records? Y

8.27 Has the agency analyzed for continuing appropriations (category 13XXXX) and 
properly accounted for in the appropriate column(s) in Section III? Y

8.28 Does Column A01 of the Schedule I accurately represent the actual prior year 
accounting data as reflected in the agency accounting records, and is it provided in 
sufficient detail for analysis? Y

8.29 Does Line I of Column A01 (Schedule I) equal Line K of the Schedule IC? Y
AUDITS:

8.30 Is Line I a positive number?  (If not, the agency must adjust the budget request to 
eliminate the deficit).  Y

8.31 Is the June 30 Adjusted Unreserved Fund Balance (Line I) equal to the July 1 
Unreserved Fund Balance (Line A) of the following year?   If a Schedule IB was 
prepared, do the totals agree with the Schedule I, Line I? (SC1R, SC1A - Report 
should print "No Discrepancies Exist For This Report") Y

8.32 Has a Department Level Reconciliation been provided for each trust fund and does 
Line A of the Schedule I equal the CFO amount?  If not, the agency must correct Line 
A. (SC1R, DEPT) Y

Page 626 of 644



Department/Budget Entity (Service):  HEALTH / MEDICAL QUALITY ASSURANCE 
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64400100

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

8.33 Has a Schedule IB been provided for ALL trust funds having an unreserved fund 
balance in columns A01, A02 and/or A03, and if so, does each column’s total agree 
with line I of the Schedule I? Y

8.34 Have A/R been properly analyzed and any allowances for doubtful accounts been 
properly recorded on the Schedule IC? Y

TIP The Schedule I is the most reliable source of data concerning the trust funds.  It is very 
important that this schedule is as accurate as possible!

TIP Determine if the agency is scheduled for trust fund review.  (See pages 121 through 126 
of the LBR Instructions.) Transaction DFTR in LAS/PBS is also available and provides 
an LBR review date for each trust fund.

TIP Review the unreserved fund balances and compare revenue totals to expenditure totals 
to determine and understand the trust fund status.

TIP Typically nonoperating expenditures and revenues should not be a negative number.  
Any negative numbers must be fully justified.

9. SCHEDULE II  (PSCR, SC2)
AUDIT:

9.1 Is the pay grade minimum for salary rate utilized for positions in segments 2 and 3?  
(BRAR, BRAA - Report should print "No Records Selected For This Request")  
Note:  Amounts other than the pay grade minimum should be fully justified in the D-3A 
issue narrative.  (See Base Rate Audit  on page 156 of the LBR Instructions.)

Y
10. SCHEDULE III  (PSCR, SC3)

10.1 Is the appropriate lapse amount applied?  (See page 91 of the LBR Instructions.) Y
10.2 Are amounts in Other Salary Amount  appropriate and fully justified?  (See pages 94 

and 95 of the LBR Instructions for appropriate use of the OAD transaction.)  Use 
OADI or OADR to identify agency other salary amounts requested.

Y
11. SCHEDULE IV  (EADR, SC4)

11.1 Are the correct Information Technology (IT) issue codes used? Y
TIP If IT issues are not coded (with "C" in 6th position or within a program component of 

1603000000), they will not appear in the Schedule IV.

12. SCHEDULE VIIIA  (EADR, SC8A)
12.1 Is there only one #1 priority, one #2 priority, one #3 priority, etc. reported on the 

Schedule VIII-A?  Are the priority narrative explanations adequate? Note: FCO issues 
can be included in the priority listing. Y

13. SCHEDULE VIIIB-1  (EADR, S8B1)
13.1 NOT REQUIRED FOR THIS YEAR N/A
TIP If all or a portion of an issue is intended to be reduced on a nonrecurring basis, 

include the total reduction amount in Column A91 and the nonrecurring portion 
in Column A92.

14. SCHEDULE VIIIB-2  (EADR, S8B2) (Required to be posted to the Florida Fiscal Portal)
14.1 Do the reductions comply with the instructions provided on pages 100 through 103 of 

the LBR Instructions regarding a 10% reduction in General Revenue and Trust Funds, 
including the verification that the 33BXXX0 issue has NOT been used? Verify that 
excluded appropriation categories and funds were not used (e.g. funds with FSI 3 and 9, 
etc )

Y
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP Compare the debt service amount requested (IOE N or other IOE used for debt service) 
with the debt service need included in the Schedule VI: Detail of Debt Service, to 
determine whether any debt has been retired and may be reduced.

TIP If all or a portion of an issue is intended to be reduced on a nonrecurring basis, in the 
absence of a nonrecurring column, include that intent in narrative.

16.1 Agencies are required to generate this spreadsheet via the LAS/PBS Web. The Final 
Excel version no longer has to be submitted to OPB for inclusion on the 
Governor's Florida Performs Website. (Note:  Pursuant to section 216.023(4) (b), 
Florida Statutes, the Legislature can reduce the funding level for any agency that does 
not provide this information.) Y

16.2 Do the PDF files uploaded to the Florida Fiscal Portal for the LRPP and LBR match?
Y

AUDITS INCLUDED IN THE SCHEDULE XI REPORT:
16.3 Does the FY 2022-23 Actual (prior year) Expenditures in Column A36 reconcile to 

Column A01?  (GENR, ACT1)
16.4 None of the executive direction, administrative support and information technology 

statewide activities (ACT0010 thru ACT0490) have output standards (Record Type 5)?  
(Audit #1 should print "No Activities Found") Y

16.5 Does the Fixed Capital Outlay (FCO) statewide activity (ACT0210) only contain 
08XXXX or 14XXXX appropriation categories?  (Audit #2 should print "No 
Operating Categories Found") N/A

16.6 Has the agency provided the necessary standard (Record Type 5) for all activities 
which should appear in Section II?  (Note:  The activities listed in Audit #3 do not 
have an associated output standard.  In addition, the activities were not identified as a 
Transfer to a State Agency, as Aid to Local Government, or a Payment of Pensions, 
Benefits and Claims.  Activities listed here should represent transfers/pass-throughs that 
are not represented by those above or administrative costs that are unique to the agency 
and are not appropriate to be allocated to all other activities.) Y

16.7 Does Section I (Final Budget for Agency) and Section III (Total Budget for Agency) 
equal?  (Audit #4 should print "No Discrepancies Found") Y

TIP If Section I and Section III have a small difference, it may be due to rounding and 
therefore will be acceptable.

17. MANUALLY PREPARED EXHIBITS & SCHEDULES (Required to be posted to the Florida Fiscal Portal)
17.1 Do exhibits and schedules comply with LBR Instructions (pages 53 through 109 of the 

LBR Instructions), and are they accurate and complete? Y
17.2 Does manual exhibits tie to LAS/PBS where applicable? Y
17.3 Are agency organization charts (Schedule X) provided and at the appropriate level of 

detail? Y
17.4 Does the LBR include a separate Schedule IV-B for each IT project over $1 million 

(see page 129 and 130 of the LBR instructions for exceptions to this rule)? Have all IV-
Bs been emailed to: IT@LASPBS.STATE.FL.US? Y

15. SCHEDULE VIIIC (EADR, S8C) (NO LONGER REQUIRED)

16. SCHEDULE XI (UCSR,SCXI)  (LAS/PBS Web - see pages 105-109 of the LBR Instructions for detailed instructions)
(Required to be posted to the Florida Fiscal Portal in Manual Documents)
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Department/Budget Entity (Service):  HEALTH / MEDICAL QUALITY ASSURANCE 
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64400100

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

17.5 Are all forms relating to Fixed Capital Outlay (FCO) funding requests submitted in the 
proper form, including a Truth in Bonding statement (if applicable) ? Y

AUDITS - GENERAL INFORMATION
TIP Review Section 6:  Audits  of the LBR Instructions (pages 155 through 157) for a list of 

audits and their descriptions.
TIP Reorganizations may cause audit errors.  Agencies must indicate that these errors are 

due to an agency reorganization to justify the audit error.  
18. CAPITAL IMPROVEMENTS PROGRAM (CIP) (Required to be posted to the Florida Fiscal Portal)

18.1 Are the CIP-2, CIP-3, CIP-A and CIP-B forms included? Y
18.2 Are the CIP-4 and CIP-5 forms submitted when applicable (see CIP Instructions)? Y
18.3 Do all CIP forms comply with CIP Instructions where applicable (see CIP 

Instructions)? Y
18.4 Does the agency request include 5 year projections (Columns A03, A06, A07, A08 and 

A09)? Y
18.5 Are the appropriate counties identified in the narrative? Y
18.6 Has the CIP-2 form (Exhibit B) been modified to include the agency priority for each 

project and the modified form saved as a PDF document? Y
TIP Requests for Fixed Capital Outlay appropriations which are Grants and Aids to Local 

Governments and Non-Profit Organizations must use the Grants and Aids to Local 
Governments and Non-Profit Organizations - Fixed Capital Outlay major appropriation 
category (140XXX) and include the sub-title "Grants and Aids".  These appropriations 
utilize a CIP-B form as justification.   

19. FLORIDA FISCAL PORTAL
19.1 Have all files been assembled correctly and posted to the Florida Fiscal Portal as 

outlined in the Florida Fiscal Portal Submittal Process? Y
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Budget Period:  2024 - 2025
Department Title: Health
Trust Fund Title: United States Trust Fund
Budget Entity: 64500100
LAS/PBS Fund Number:      2738

Balance as of SWFS*  Adjusted 
6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 1,843,870.24 (A) 1,843,870.24

ADD: Other Cash (See Instructions) (B) 0.00

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable 5,507,797.60 (D) 5,507,797.60

ADD: ________________________________ (E) 0.00

Total Cash plus Accounts Receivable 7,351,667.84 (F) 0.00 7,351,667.84

          LESS   Allowances for Uncollectibles (G) 0.00

          LESS   Approved "A" Certified Forwards 4,284,212.94 (H) 4,284,212.94

  Approved "B" Certified Forwards 1,237,383.08 (H) 1,237,383.08

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) (I) 0.00

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 1,830,071.82 (K) 0.00 1,830,071.82 **

Notes:
*SWFS = Statewide Financial Statement
**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal
      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE
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Budget Period:  2024 - 2025
Department Title: Health  
Trust Fund Title: United States Trust Fund
LAS/PBS Fund Number:      2738/ 64500100  

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23
2,971,170.26 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (1,237,383.08) (D)

Approved FCO Certified Forward per LAS/PBS (D)

A/P not C/F-Operating Categories 7,075,419.68 (D)

Current Compenstated Liability 32,885.96 (D)

A/P C/F - Operating Categories not on Trial Balance (7,012,021.00) (D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 1,830,071.82 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 1,830,071.82 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
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Budget Period:  2024 - 2025

Department Title: Health

Trust Fund Title: Federal Grants Trust Fund

Budget Entity: 64500100

LAS/PBS Fund Number:      2261

Balance as of SWFS*  Adjusted 

6/30/2023 Adjustments Balance

Chief Financial Officer's (CFO) Cash Balance 98,415.09 (A) 98,415.09

ADD: Other Cash (See Instructions) 14.00 (B) 14.00

ADD: Investments (C) 0.00

ADD: Outstanding Accounts Receivable (D) 0.00

ADD: BE Transfer from 64200800 125,687.69 (E) 125,687.69

Total Cash plus Accounts Receivable 224,116.78 (F) 0.00 224,116.78

          LESS:   Allowances for Uncollectibles (G) 0.00

          LESS:   Approved "A" Certified Forwards 80,499.98 (H) 80,499.98

  Approved "B" Certified Forwards 143,616.80 (H) 143,616.80

  Approved "FCO" Certified Forwards (H) 0.00

LESS: Other Accounts Payable (Nonoperating) (I) 0.00

LESS: ________________________________ (J) 0.00

Unreserved Fund Balance, 07/01/23 0.00 (K) 0.00 0.00 **

Notes:

*SWFS = Statewide Financial Statement

**  This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal 

      year and Line A for the following year.

Office of Policy and Budget - June 2023

SCHEDULE IC:   RECONCILIATION OF UNRESERVED FUND BALANCE

Page 634 of 644



Budget Period:  2024 - 2025

Department Title: Health

Trust Fund Title: Federal Grants Trust Fund

LAS/PBS Fund Number: 2261/ BE 64500100

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/23

17,852.46 (A)

Subtract Nonspendable Fund Balance (GLC 56XXX) (B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment #  and Description (C)

SWFS Adjustment # and Description (C)

Add/Subtract Other Adjustment(s): 

Approved "B" Carry Forward (Encumbrances) per LAS/PBS (143,616.80) (D)

Approved FCO Certified Forward per LAS/PBS (D)

A/P not C/F-Operating Categories 76.65 (D)

BE Transfer from 64200800 125,687.69 (D)

(D)

(D)

ADJUSTED BEGINNING TRIAL BALANCE: 0.00 (E)

UNRESERVED FUND BALANCE,  SCHEDULE IC (Line K) 0.00 (F)

DIFFERENCE: 0.00 (G)*

*SHOULD EQUAL ZERO.

Office of Policy and Budget - June 2023

 RECONCILIATION:   BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Total all GLC's 5XXXX for governmental funds;

GLC 539XX for proprietary and fiduciary funds
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Department/Budget Entity (Service):  HEALTH / DISABILITY DETERMINATION
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64500100

1. GENERAL
1.1 Are Columns A01, A04, A05, A91, A92, A93, A36, A10,  IA1, IA4, IA5, IP1, IV1, 

IV3 and NV1 set to TRANSFER CONTROL for DISPLAY status and 
MANAGEMENT CONTROL for UPDATE status for both the Budget and Trust Fund 
columns (no trust fund files for narrative columns)? Is Column A02 set to TRANSFER 
CONTROL for DISPLAY status and MANAGEMENT CONTROL for UPDATE 
status for the Trust Fund Files (the Budget Files should already be on TRANSFER 
CONTROL for DISPLAY and MANAGEMENT CONTROL for UPDATE)?  Are 
Columns A06, A07, A08 and A09 for Fixed Capital Outlay (FCO) set to TRANSFER 
CONTROL for DISPLAY status only (UPDATE status remains on OWNER)?  (CSDI 
or Web LBR Column Security) Y

1.2 Is Column A03 set to TRANSFER CONTROL for DISPLAY and UPDATE status for 
both the Budget and Trust Fund columns?  (CSDI) Y

AUDITS:
1.3 Have Column A03 budget files been copied to Column A12?  Run the Exhibit B Audit 

Comparison Report to verify.  (EXBR, EXBA) Y
1.4 Have Column A03 trust fund files been copied to Column A12?  Run Schedule I 

(SC1R, SC1 or SC1R, SC1D adding column A12) to verify. Y
1.5 Has Column A12 security been set correctly to ALL for DISPLAY status and 

MANAGEMENT CONTROL for UPDATE status for Budget and Trust Fund files?  
(CSDR, CSA) Y

TIP The agency should prepare the budget request for submission in this order:  1) Copy 
Column A03 to Column A12, and 2) Lock columns as described above.  A security 
control feature included in the LAS/PBS Web upload process requires columns to be in 
the proper status before uploading to the portal. 

2. EXHIBIT A  (EADR, EXA)
2.1 Is the budget entity authority and description consistent with the agency's LRPP and 

does it conform to the directives provided on page 57 of the LBR Instructions?
Y

2.2 Are the statewide issues generated systematically (estimated expenditures, nonrecurring 
expenditures, etc.) included? Y

2.3 Are the issue codes and titles consistent with Section 3  of the LBR Instructions (pages 
15 through 28)?  Do they clearly describe the issue? 

3. EXHIBIT B  (EXBR, EXB)
3.1 Is it apparent that there is a fund shift where an appropriation category's funding source 

is different between A02 and A03?  Were the issues entered into LAS/PBS correctly?  
Check D-3A funding shift issue 340XXX0 - a unique deduct and unique add back issue 
should be used to ensure fund shifts display correctly on the LBR exhibits.

AUDITS:
3.2 Negative Appropriation Category Audit for Agency Request (Columns A03 and A04):  

Are all appropriation categories positive by budget entity and program component at 
the FSI level?  Are all nonrecurring amounts less than requested amounts?  (NACR, 
NAC - Report should print "No Negative Appropriation Categories Found")

3.3 Current Year Estimated Verification Comparison Report:  Is Column A02 equal to 
Column B07?  (EXBR, EXBC - Report should print "Records Selected Net To 
Zero")

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 
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Department/Budget Entity (Service):  HEALTH / DISABILITY DETERMINATION
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64500100

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP Generally look for and be able to fully explain significant differences between A02 and 
A03.

TIP Exhibit B - A02 equal to B07:  Compares Current Year Estimated column to a backup 
of A02.  This audit is necessary to ensure that the historical detail records have not been 
adjusted.  Records selected should net to zero.

TIP Requests for appropriations which require advance payment authority must use the sub-
title "Grants and Aids".   For advance payment authority to local units of government, 
the Aid to Local Government appropriation category (05XXXX) should be used.  For 
advance payment authority to non-profit organizations or other units of state 
government, a Special Categories appropriation category (10XXXX) should be used.

4. EXHIBIT D  (EADR, EXD)
4.1 Is the program component objective statement consistent with the agency LRPP, and 

does it conform to the directives provided on page 60 of the LBR Instructions?
Y

4.2 Is the program component code and title used correct? Y
TIP Fund shifts or transfers of services or activities between program components will be 

displayed on an Exhibit D whereas it may not be visible on an Exhibit A.
5. EXHIBIT D-1  (ED1R, EXD1)

5.1 Are all object of expenditures positive amounts?  (This is a manual check.)
AUDITS:

5.2 Do the fund totals agree with the object category totals within each appropriation 
category?  (ED1R, XD1A - Report should print "No Differences Found For This 
Report") Y

5.3 FLAIR Expenditure/Appropriation Ledger Comparison Report:  Is Column A01 less 
than Column B04?  (EXBR, EXBB - Negative differences [with a $5,000 allowance] 
need to be corrected in Column A01.)  Y

5.4 A01/State Accounts Disbursements and Carry Forward Comparison Report:  Does 
Column A01 equal Column B08?  (EXBR, EXBD - Differences [with a $5,000 
allowance at the department level] need to be corrected in Column A01.)

Y
TIP If objects are negative amounts, the agency must make adjustments to Column A01 to 

correct the object amounts.  In addition, the fund totals must be adjusted to reflect the 
adjustment made to the object data.

TIP If fund totals and object totals do not agree or negative object amounts exist, the agency 
must adjust Column A01.

TIP Exhibit B - A01 less than B04:  This audit is to ensure that the disbursements and 
carry/certifications forward in A01 are less than FY 2022-23 approved budget.  
Amounts should be positive.  The $5,000 allowance is necessary for rounding.

TIP If B08 is not equal to A01, check the following:  1) the initial FLAIR disbursements or 
carry forward data load was corrected appropriately in A01; 2) the disbursement data 
from departmental FLAIR was reconciled to State Accounts; and 3) the FLAIR 
disbursements did not change after Column B08 was created.  Note that there is a 
$5,000 allowance at the department level.

6. EXHIBIT D-3  (ED3R, ED3)  (Not required in the LBR - for analytical purposes only.)
6.1 Are issues appropriately aligned with appropriation categories? Y
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Department/Budget Entity (Service):  HEALTH / DISABILITY DETERMINATION
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64500100

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP Exhibit D-3 is not required in the budget submission but may be needed for this 
particular appropriation category/issue sort.  Exhibit D-3 is also a useful report when 
identifying negative appropriation category problems.

7. EXHIBIT D-3A  (EADR, ED3A) (Required to be posted to the Florida Fiscal Portal)
7.1 Are the issue titles correct and do they clearly identify the issue?  (See pages 15 

through 28 of the LBR Instructions.) Y
7.2 Does the issue narrative adequately explain the agency's request and is the explanation 

consistent with the LRPP?  (See pages 63 through 70 of the LBR Instructions.)
Y

7.3 Does the narrative for Information Technology (IT) issue follow the additional 
narrative requirements described on pages 67 through 70 of the LBR Instructions?

Y
7.4 Are all issues with an IT component identified with a "Y" in the "IT COMPONENT?" 

field?  If the issue contains an IT component, has that component been identified and 
documented? Y

7.5 Does the issue narrative explain any variances from the Standard Expense and Human 
Resource Services Assessments package?  Is the nonrecurring portion in the 
nonrecurring column?  (See pages E.4 through E.5 of the LBR Instructions.) Y

7.6 Does the salary rate request amount accurately reflect any new requests and are the 
amounts proportionate to the Salaries and Benefits request?  Note:  Salary rate should 
always be annualized. Y

7.7 Does the issue narrative thoroughly explain/justify all Salaries and Benefits amounts 
entered into the Other Salary Amounts transactions (OADA/C)?  Amounts entered into 
OAD are reflected in the Position Detail of Salaries and Benefits section of the Exhibit 
D-3A.  (See pages 93 through 95 of the LBR Instructions.) Y

7.8 Does the issue narrative include the Consensus Estimating Conference forecast, where 
appropriate? Y

7.9 Does the issue narrative reference the specific county(ies) where applicable? Y
7.10 Do the 160XXX0 issues reflect budget amendments that have been approved (or in the 

process of being approved) and that have a recurring impact (including Lump Sums)?  
Have the approved budget amendments been entered in Column A18 as instructed in 
Memo #24-003? Y

7.11 When appropriate are there any 160XXX0 issues included to delete positions placed in 
reserve in the LAS/PBS Position and Rate Ledger (e.g.  unfunded grants)?  Note:  
Lump sum appropriations not yet allocated should not be deleted.  (PLRR, PLMO)

N
7.12 Does the issue narrative include plans to satisfy additional space requirements when 

requesting additional positions? Y
7.13 Has the agency included a 160XXX0 issue and 210XXXX and 260XXX0 issues as 

required for lump sum distributions? N/A
7.14 Do the amounts reflect appropriate FSI assignments? Y
7.15 Are the 33XXXX0 issues negative amounts only and do not restore nonrecurring cuts 

from a prior year or fund any issues that net to a positive or zero amount? Check D-3A 
issues 33XXXX0 - a unique issue should be used for issues that net to zero or a positive 
amount. Y

Page 638 of 644



Department/Budget Entity (Service):  HEALTH / DISABILITY DETERMINATION
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64500100

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

7.16 Do the issue codes relating to special salary and benefits  issues (e.g., position 
reclassification, pay grade adjustment, overtime/on-call pay, etc.) have an "A" in the 
fifth position of the issue code (XXXXAXX) and are they self-contained (not combined 
with other issues)?  (See pages 27 and 89 of the LBR Instructions.)

N/A
7.17 Do the issues relating to Information Technology (IT)  have a "C" in the sixth position 

of the issue code (36XXXCX) and are the correct issue codes used (361XXC0, 
362XXC0, 363XXC0, 24010C0, 30010C0, 33011C0, 160E470, or 160E480)? 

Y
7.18 Are the issues relating to major audit findings and recommendations  properly coded 

(4A0XXX0, 4B0XXX0)? N/A
7.19 Does the issue narrative identify the strategy or strategies in the Five Year Statewide 

Strategic Plan for Economic Development? Y
AUDIT:

7.20 Does the General Revenue for 160XXXX (Adjustments to Current Year Expenditures) 
issues net to zero?  (GENR, LBR1) N/A

7.21 Does the General Revenue for 180XXXX (Intra-Agency Reorganizations) issues net to 
zero?  (GENR, LBR2) N/A

7.22 Does the General Revenue for 200XXXX (Estimated Expenditures Realignment) issues 
net to zero?  (GENR, LBR3) Y

7.23 Have FCO appropriations been entered into the nonrecurring column (A04)? (GENR, 
LBR4 - Report should print "No Records Selected For Reporting" or a listing of 
D-3A issue(s) assigned to Debt Service (IOE N) or in some cases State Capital
Outlay - Public Education Capital Outlay (IOE L)) Y

7.24 Has narrative been entered for all issues requested by the agency?  Agencies do not 
need to include narrative for startup issues (1001000, 2103XXX, etc.) that were not 
input by the agency.  (NAAR, BSNR) Y

7.25 Has the agency entered annualization issues (260XXX0) for any issue that was partially 
funded in Fiscal Year 2023-24?  Review Column G66 to determine whether any 
incremental amounts are needed to fully fund an issue that was initially appropriated in 
Fiscal Year 2023-24.  Do not add annualization issues for pay and benefit distribution 
issues, as those annualization issues (26AXXXX) have already been added to A03.

Y
TIP Salaries and Benefits amounts entered using the OADA/C transactions must be 

thoroughly justified in the D-3A issue narrative.  Agencies can run OADA/OADR from 
STAM to identify the amounts entered into OAD and ensure these entries have been 
thoroughly explained in the D-3A issue narrative.

TIP The issue narrative must completely and thoroughly explain and justify each D-3A 
issue.  Agencies must ensure it provides the information necessary for the OPB and 
legislative analysts to have a complete understanding of the issue submitted.  
Thoroughly review pages 63 through 70 of the LBR Instructions.

TIP Check BAPS to verify status of budget amendments.  Check for reapprovals not picked 
up in the General Appropriations Act.  Verify that Lump Sum appropriations in Column 
A02 do not appear in Column A03.  Review budget amendments to verify that 
160XXX0 issue amounts correspond accurately and net to zero for General Revenue 
funds
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Department/Budget Entity (Service):  HEALTH / DISABILITY DETERMINATION
Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64500100

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP If an agency is receiving federal funds from another agency the FSI should = 9 
(Transfer - Recipient of Federal Funds).  The agency that originally receives the funds 
directly from the federal agency should use FSI = 3 (Federal Funds).  

TIP If an appropriation made in the FY 2023-24 General Appropriations Act duplicates an 
appropriation made in substantive legislation, the agency must create a unique deduct 
nonrecurring issue to eliminate the duplicated appropriation.  Normally this is taken 
care of through line item veto.

8.1 Has a separate department level Schedule I and supporting documents package been 
submitted by the agency? Y

8.2 Has a Schedule I and Schedule IB been completed in LAS/PBS for each operating trust 
fund? Y

8.3 Have the appropriate Schedule I supporting documents been included for the trust funds 
(Schedule IA, Schedule IC, and Reconciliation to Trial Balance)? Y

8.4 Have the Examination of Regulatory Fees Part I and Part II forms been included for the 
applicable regulatory programs? Y

8.5 Have the required detailed narratives been provided (5% trust fund reserve narrative; 
method for computing the distribution of cost for general management and 
administrative services narrative; adjustments narrative; revenue estimating 
methodology narrative; fixed capital outlay adjustment narrative)? Y

8.6 Has the Inter-Agency Transfers Reported on Schedule I form been included as 
applicable for transfers totaling $100,000 or more for the fiscal year? Y

8.7 If the agency is scheduled for the annual trust fund review this year, have the Schedule 
ID and applicable draft legislation been included for recreation, modification or 
termination of existing trust funds? Y

8.8 If the agency is scheduled for the annual trust fund review this year, have the necessary 
trust funds been requested for creation pursuant to section 215.32(2)(b), Florida 
Statutes - including the Schedule ID and applicable legislation?

Y
8.9 Are the revenue codes correct?  In the case of federal revenues, has the agency 

appropriately identified direct versus indirect receipts (object codes 000700, 000750, 
000799, 001510 and 001599)?  For non-grant federal revenues, is the correct revenue 
code identified (codes 000504, 000119, 001270, 001870, 001970)?

Y
8.10 Are the statutory authority references correct? Y
8.11 Are the General Revenue Service Charge percentage rates used for each revenue source 

correct?  (Refer to section 215.20, Florida Statutes, for appropriate General Revenue 
Service Charge percentage rates.) Y

8.12 Is this an accurate representation of revenues based on the most recent Consensus 
Estimating Conference forecasts? Y

8.13 If there is no Consensus Estimating Conference forecast available, do the revenue 
estimates appear to be reasonable? Y

8.14 Are the federal funds revenues reported in Section I broken out by individual grant?  
Are the correct CFDA codes used? Y

8. SCHEDULE I & RELATED DOCUMENTS  (SC1R, SC1 - Budget Entity Level or  SC1R, SC1D - Department Level) (Required
to be posted to the Florida Fiscal Portal)
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Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64500100

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

8.15 Are anticipated grants included and based on the state fiscal year (rather than federal 
fiscal year)? Y

8.16 Are the Schedule I revenues consistent with the FSI's reported in the Exhibit D-3A?
Y

8.17 If applicable, are nonrecurring revenues entered into Column A04? Y
8.18 Has the agency certified the revenue estimates in columns A02 and A03 to be the latest 

and most accurate available?  Does the certification include a statement that the agency 
will notify OPB of any significant changes in revenue estimates that occur prior to the 
Governor’s Budget Recommendations being issued?

Y
8.19 Is a 5% trust fund reserve reflected in Section II?  If not, is sufficient justification 

provided for exemption? Are the additional narrative requirements provided?
Y

8.20 Are appropriate General Revenue Service Charge nonoperating amounts included in 
Section II? Y

8.21 Are nonoperating expenditures to other budget entities/departments cross-referenced 
accurately? Y

8.22 Do transfers balance between funds (within the agency as well as between agencies)?  
(See also 8.6 for required transfer confirmation of amounts totaling $100,000 or more.)

Y
8.23 Are nonoperating expenditures recorded in Section II and adjustments recorded in 

Section III? Y
8.24 Are prior year September operating reversions appropriately shown in column A01, 

Section III? Y
8.25 Are current year September operating reversions (if available) appropriately shown in 

column A02, Section III? Y
8.26 Does the Schedule IC properly reflect the unreserved fund balance for each trust fund 

as defined by the LBR Instructions, and is it reconciled to the agency accounting 
records? Y

8.27 Has the agency analyzed for continuing appropriations (category 13XXXX) and 
properly accounted for in the appropriate column(s) in Section III? Y

8.28 Does Column A01 of the Schedule I accurately represent the actual prior year 
accounting data as reflected in the agency accounting records, and is it provided in 
sufficient detail for analysis? Y

8.29 Does Line I of Column A01 (Schedule I) equal Line K of the Schedule IC? Y
AUDITS:

8.30 Is Line I a positive number?  (If not, the agency must adjust the budget request to 
eliminate the deficit).  Y

8.31 Is the June 30 Adjusted Unreserved Fund Balance (Line I) equal to the July 1 
Unreserved Fund Balance (Line A) of the following year?   If a Schedule IB was 
prepared, do the totals agree with the Schedule I, Line I? (SC1R, SC1A - Report 
should print "No Discrepancies Exist For This Report") Y

8.32 Has a Department Level Reconciliation been provided for each trust fund and does 
Line A of the Schedule I equal the CFO amount?  If not, the agency must correct Line 
A. (SC1R, DEPT) Y
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Agency Budget Officer/OPB Analyst Name:  TY GENTLE / RENEE TONDEE

Action 64500100

Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

8.33 Has a Schedule IB been provided for ALL trust funds having an unreserved fund 
balance in columns A01, A02 and/or A03, and if so, does each column’s total agree 
with line I of the Schedule I? Y

8.34 Have A/R been properly analyzed and any allowances for doubtful accounts been 
properly recorded on the Schedule IC? Y

TIP The Schedule I is the most reliable source of data concerning the trust funds.  It is very 
important that this schedule is as accurate as possible!

TIP Determine if the agency is scheduled for trust fund review.  (See pages 121 through 126 
of the LBR Instructions.) Transaction DFTR in LAS/PBS is also available and provides 
an LBR review date for each trust fund.

TIP Review the unreserved fund balances and compare revenue totals to expenditure totals 
to determine and understand the trust fund status.

TIP Typically nonoperating expenditures and revenues should not be a negative number.  
Any negative numbers must be fully justified.

9. SCHEDULE II  (PSCR, SC2)
AUDIT:

9.1 Is the pay grade minimum for salary rate utilized for positions in segments 2 and 3?  
(BRAR, BRAA - Report should print "No Records Selected For This Request")  
Note:  Amounts other than the pay grade minimum should be fully justified in the D-3A 
issue narrative.  (See Base Rate Audit  on page 156 of the LBR Instructions.)

10. SCHEDULE III  (PSCR, SC3)
10.1 Is the appropriate lapse amount applied?  (See page 91 of the LBR Instructions.) Y
10.2 Are amounts in Other Salary Amount  appropriate and fully justified?  (See pages 94 

and 95 of the LBR Instructions for appropriate use of the OAD transaction.)  Use 
OADI or OADR to identify agency other salary amounts requested.

Y
11. SCHEDULE IV  (EADR, SC4)

11.1 Are the correct Information Technology (IT) issue codes used? N/A
TIP If IT issues are not coded (with "C" in 6th position or within a program component of 

1603000000), they will not appear in the Schedule IV.

12. SCHEDULE VIIIA  (EADR, SC8A)
12.1 Is there only one #1 priority, one #2 priority, one #3 priority, etc. reported on the 

Schedule VIII-A?  Are the priority narrative explanations adequate? Note: FCO issues 
can be included in the priority listing. Y

13. SCHEDULE VIIIB-1  (EADR, S8B1)
13.1 NOT REQUIRED FOR THIS YEAR
TIP If all or a portion of an issue is intended to be reduced on a nonrecurring basis, 

include the total reduction amount in Column A91 and the nonrecurring portion 
in Column A92.

14. SCHEDULE VIIIB-2  (EADR, S8B2) (Required to be posted to the Florida Fiscal Portal)
14.1 Do the reductions comply with the instructions provided on pages 100 through 103 of 

the LBR Instructions regarding a 10% reduction in General Revenue and Trust Funds, 
including the verification that the 33BXXX0 issue has NOT been used? Verify that 
excluded appropriation categories and funds were not used (e.g. funds with FSI 3 and 9, 
etc )

Y
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

TIP Compare the debt service amount requested (IOE N or other IOE used for debt service) 
with the debt service need included in the Schedule VI: Detail of Debt Service, to 
determine whether any debt has been retired and may be reduced.

TIP If all or a portion of an issue is intended to be reduced on a nonrecurring basis, in the 
absence of a nonrecurring column, include that intent in narrative.

16.1 Agencies are required to generate this spreadsheet via the LAS/PBS Web. The Final 
Excel version no longer has to be submitted to OPB for inclusion on the 
Governor's Florida Performs Website. (Note:  Pursuant to section 216.023(4) (b), 
Florida Statutes, the Legislature can reduce the funding level for any agency that does 
not provide this information.) Y

16.2 Do the PDF files uploaded to the Florida Fiscal Portal for the LRPP and LBR match?
Y

AUDITS INCLUDED IN THE SCHEDULE XI REPORT:
16.3 Does the FY 2022-23 Actual (prior year) Expenditures in Column A36 reconcile to 

Column A01?  (GENR, ACT1) Y
16.4 None of the executive direction, administrative support and information technology 

statewide activities (ACT0010 thru ACT0490) have output standards (Record Type 5)?  
(Audit #1 should print "No Activities Found") Y

16.5 Does the Fixed Capital Outlay (FCO) statewide activity (ACT0210) only contain 
08XXXX or 14XXXX appropriation categories?  (Audit #2 should print "No 
Operating Categories Found") Y

16.6 Has the agency provided the necessary standard (Record Type 5) for all activities 
which should appear in Section II?  (Note:  The activities listed in Audit #3 do not 
have an associated output standard.  In addition, the activities were not identified as a 
Transfer to a State Agency, as Aid to Local Government, or a Payment of Pensions, 
Benefits and Claims.  Activities listed here should represent transfers/pass-throughs that 
are not represented by those above or administrative costs that are unique to the agency 
and are not appropriate to be allocated to all other activities.) Y

16.7 Does Section I (Final Budget for Agency) and Section III (Total Budget for Agency) 
equal?  (Audit #4 should print "No Discrepancies Found") Y

TIP If Section I and Section III have a small difference, it may be due to rounding and 
therefore will be acceptable.

17. MANUALLY PREPARED EXHIBITS & SCHEDULES (Required to be posted to the Florida Fiscal Portal)
17.1 Do exhibits and schedules comply with LBR Instructions (pages 53 through 109 of the 

LBR Instructions), and are they accurate and complete? Y
17.2 Does manual exhibits tie to LAS/PBS where applicable? Y
17.3 Are agency organization charts (Schedule X) provided and at the appropriate level of 

detail? Y
17.4 Does the LBR include a separate Schedule IV-B for each IT project over $1 million 

(see page 129 and 130 of the LBR instructions for exceptions to this rule)? Have all IV-
Bs been emailed to: IT@LASPBS.STATE.FL.US? Y

15. SCHEDULE VIIIC (EADR, S8C) (NO LONGER REQUIRED)

16. SCHEDULE XI (UCSR,SCXI)  (LAS/PBS Web - see pages 105-109 of the LBR Instructions for detailed instructions)
(Required to be posted to the Florida Fiscal Portal in Manual Documents)
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Fiscal Year 2024-25 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional 
sheets can be used as necessary), and "TIPS" are other areas to consider. 

17.5 Are all forms relating to Fixed Capital Outlay (FCO) funding requests submitted in the 
proper form, including a Truth in Bonding statement (if applicable) ? Y

AUDITS - GENERAL INFORMATION
TIP Review Section 6:  Audits  of the LBR Instructions (pages 155 through 157) for a list of 

audits and their descriptions.
TIP Reorganizations may cause audit errors.  Agencies must indicate that these errors are 

due to an agency reorganization to justify the audit error.  
18. CAPITAL IMPROVEMENTS PROGRAM (CIP) (Required to be posted to the Florida Fiscal Portal)

18.1 Are the CIP-2, CIP-3, CIP-A and CIP-B forms included? Y
18.2 Are the CIP-4 and CIP-5 forms submitted when applicable (see CIP Instructions)? Y
18.3 Do all CIP forms comply with CIP Instructions where applicable (see CIP 

Instructions)? Y
18.4 Does the agency request include 5 year projections (Columns A03, A06, A07, A08 and 

A09)? Y
18.5 Are the appropriate counties identified in the narrative? Y
18.6 Has the CIP-2 form (Exhibit B) been modified to include the agency priority for each 

project and the modified form saved as a PDF document? Y
TIP Requests for Fixed Capital Outlay appropriations which are Grants and Aids to Local 

Governments and Non-Profit Organizations must use the Grants and Aids to Local 
Governments and Non-Profit Organizations - Fixed Capital Outlay major appropriation 
category (140XXX) and include the sub-title "Grants and Aids".  These appropriations 
utilize a CIP-B form as justification.   

19. FLORIDA FISCAL PORTAL
19.1 Have all files been assembled correctly and posted to the Florida Fiscal Portal as 

outlined in the Florida Fiscal Portal Submittal Process? Y
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