STATE OF FLORIDA
Department of Military Affairs

@Ffice of the Adintant General

St. Francis Barracks, P.O. Box 1008
St. Augustine, Florida 32085-1008

August 9, 2022

The Honorable Ron DeSantis
Governor of Florida

The Capitol

400 South Monroe Street
Tallahassee, Florida 32399-0001

RE: F.S. 20.058 2017, Citizen Support and Direct-Support Organizations; Florida National
Guard Foundation (FLNGF), P.O. Box 717, St. Augustine, FL 32085-1008; 904-823-0690;
www.floridanationalguardfoundation.org

Dear Governor DeSantis:

In accordance with F.S. 250.115 2017, Department of Military Affairs Direct-Support
Organization, the Florida Department of Military Affairs is issuing the following response and
documents. The taxes and audit, signed code of ethics, proposed budget and strategic 3-year
plan are attached.

Mission: The mission of the Foundation is to provide support to the men and women of

the Florida National Guard in times of emergencies and deployments; to honor and assist
those Soldiers and Airmen who have sacrificed their health and wellbeing for the security of
our great State and Nation, and to preserve our rich history so the sacrifices of our Soldiers
and Airmen are not forgotten. Since 2000, the Foundation has provided over $1.6 million in
assistance to over 2,200 service members throughout the state.

Plan: The Foundation will continue to provide financial assistance to members of the
Florida National Guard by networking with the Family Readiness Groups in the state. We are
searching for possible Grants and working with corporations to secure funding to continue
our support to Soldiers and Airmen. We are also looking to expand our support for historical
projects for the Florida National Guard.

Code of Ethics: The Foundation has adopted the following core values: collaboration

to work with other agencies to ensure we provide the best service possible to the members of
the Florida National Guard in their time of need; respect the dedication and sacrifices that our
Wounded Warriors have made in defense of our state and nation; honor those sacrifices with
assistance and encouragement; empower our Soldiers and Airmen to deal with financial crisis,
therefore, allowing them to concentrate on their mission to keep our country safe; and Work-
Life Balance to help our Soldiers and Airmen to find their Work-Life Balance by assisting them
in their time of need.




F.—. F.S. 20.058 2017. Citizen Support and Direct-Support Organizations, i Guard
Foun: ion (Fl Box 717, St g 1 FL 3207  1008; 904- )0;
www floridal it Jnion.org

Notwithstanding any other provisions herein, the Foundation shall not carry on any
activities not permitted to be carried on (a) by any organization exempt from federal income
taxation under section 501(a) of the Internal Revenue Code, as amended, as an organization
described in section 501(c)(3) or (b) by an organization, contributions to which are deductit
under sections 170(c)(2), 2055(a)(2) or 2522(a)(2) of the Internal Revenue code as amended.

Regarding personal and professional integrity, the Florida National Guard Foundation
staff, board members and volunteers shall act with honesty, integrity, and openi s in all their
dealings as representatives of the organization, the Florida National Guard (FLNG) and the
State of Florida. The FLNG Foundation promotes a working environment that values respect,
fairness, and integrity.

Additionally, the FLNG Foundation provides some financial hardship support to men and
women of the Florida National Guard. If you require further information, please contact Debra
Cox, Director, at the phone number or web address provided in the subject line of this letter.

Sincerely,

%
- // 7 ‘/
Enclosures Adam M. Curry
Colonel, IN

State Quartermaster
Florida Department of Military Affairs




BG (Ret) Paul (Trey) Chauncey

President

LTC (Ret) Scott Taylor

Vice President
CSM (Ret) Robert Hosford

Secretary

MAJ (Ret) Debra A. Cox

Executive Director

Tax dentificatic ~ nber
§9-2314251

Website

www floridanationalguardfoundation.

org

“Support our Troops & Their Families”
FLORIDA NATIONAL GUARD FOUNDATION, INC.

August 5, 2022

Department of Military Affairs
ATTN: COL Adam Curry
P.O. Box 1008

St. Augustine, F1 32085-1008

Dear Colonel Curry,

As per the Direct Support Contract between the Department of Military
Affairs and the Florida National Guard Foundation, the Foundation would
like to renew its” Certification as a Direct Support Agency for the
Department of Military Affairs.

The Foundation is in compliance with the terms and provisions of the
contract and is performing in a manner consistent with Florida Law, the
Program goals, and purposes of the DMA and in the best interest of the
State of Florida.

Attached is the requirement letter, proposed budget for the upcoming fiscal
year, the 3-year Plan and last year’s audit and tax return as the current audit
will not be completed until September. Once the current audit and tax
returns are complete, they will be forwarded to your office and the State.

Sincere({.\*

N\
o>

Paul B. (Trey) Chanucey

Brigadier General (Retired)

President

Florida National Guard
Foundation, Inc.

/ /

~

5(077/L 7&/ Jor L
VP

Mailing Address: P.O. Box 717, St. Augustine, Florida 32085-0717  Phone: (904) 823-0690  Emaif: fingfoundation@ gmail.com



“Support Our Troops & Their Families”
FLORIDA NATIONAL GUARD . OUNDATION, INC.

August 8, 2022

o
MG (Ret) Don Tyre
President R . . . .
CSM (Ret) Robert Hosford Pursuant to Florida State Statute 20.058 the fc owing information is
ecl « . . . .
MAJ (Ret) Liara A. Cox provided regarding the Florida National Guard Foundation.

Executive Director

(a) Florida National Guard Foundation. P.O. Box 717. St. Augustine, FL

32085-0717
59-2314251
(b) The Foundation, founded in 1983, became a Direct Support Agency to
the State of Florida June 13, 2000, according to Florida State Statutes,
www.floridanationalguardfoundation. 250.115. The Foundation is organized and operated exclusively to
org raise funds, request and receive grants, g s, bequests of moneys for

the direct or indirect benefit of the Department of Military Affairs of
the Florida National Guard.

(c) The Foundation raises funds to provide economic support to the
members of the Florida National Guard; provide scholarships and pay
bills for members and their families in times of need. Since 2002, the
Foundation has provided over $1.6 million in assistance.

(d) As per the attached strategic plan, the foundation will continue to seek
outside corporate sponsorships, so the board can broaden its support to
the retired members of the Florida National Guard.

(e) A copy of the Foundation’s code of Ethics is attached.
(f) The audit and tax return for the period ending 30 June 2021 is attached
and posted to the Foundation’s website. The taxes and audit for the

year ending 30 June 2022 will be forwarded and posted to the website
once they are completed.

Mailing Address: P.O. Box 717, St. Augustine, Florida 32085-0717 ° Phone: (904) 501-3478 > Email: flngfoundation@gmail.com



FLORIDA NATIONAL GUARD FOUNDATION, INC.
FINANCIAL STATEMENTS AND
INDEPENDENT AUDITORS' REPORTS
FOR THE YEARS ENDED
JUNE 30, 2021 AND 2020

NW

NEVILLE WAINIO CPAs



INDEPENDENT AUDITORS' REPORT
FINANCIAL STATEMENTS:
Staten its of Financial Position
atements of Activitii
Statements of Functional Expenses
Statements of Cash Flows

Notes to Financial Statements

TAB' ~ OF COMTENTS

PA7T



5 ARREDONDO AVE
ST. AUGUSTINE. FLORIDA 32080

NEVILLE WAINIO CPAs (904) 586-0048 + NEVILLEWAINIO.COM
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To the Board of Directors
Florida National Guard Foundation, Inc.
St. Augustine, Florida

We have audited the accompanying financial statements of the Florida National Guard Foundation, Inc. (the "Foundation" ),
nonprofit organization), which comprise the statements of financial position as of June 30, 2021 and 2020, and the relatea
statements of activities, functional expenses and cash flows for the years then ended, and the related notes to the financial
statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to t preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements in accordance with accounting principles generally
accepted in the United States of America. Those standards require that we plan and perform the audit to obtain reasonable
assurances about whether the financial statements are free from material missstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In r ing those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation or the financial statements in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of the
Florida National Guard Foundation, Inc. as of June 30, 2021 and 2020, the changes in its net assets and its cash flows for the
vears then ended in accordance with accounting principles generally accepted in the United States of America.

St. Augustine, Florida
August 15, 2021



FLORIDA NATIONAL GUARD FOUNDATION, INC.

STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2021 “*'D 2020

ASSETS
N4 on'zo
ASSETS
Cash and cash equivalents $ 116,276 $ 167,260
Marketable securities 322,008 241,443
Total Assets @ AR0 N04 ‘n« ana 7nA
LIABILIT 5 AND NET ASSETS

LIABILITIES
Accounts payable § — " 8 867
Total Liabilities 988 867
NET ASSETS WITHOUT DONOR RESTRICTIONS 170,905 141,785
NET ASSETS WITH DONOR RESTRICTIONS 266,391 266,051
Total Net Assets 437,296 407,836
TOTAL LIABILITIES AND NET AS! 'S $ 438284 ~ 7703

The accompanying notes are an integral part of these statements.
2












FLORIDA NAT ~ {AL GUARD FOUNDATIO INC.

STATEMENTS OF FUNCTIONAL EXPENSES
FORTH YEAR ENDED JUNE 30, 2020

Contributions

Office expenses
Rent

Contracted services
Banquet and events

Financial assistance

Total Expenses

Program General 2020
Services Administration  Fundraising Total
Salaries and wages (In-kind from the State of Florida) $ 30,875 $ 1625 $ - $ 32,500
22,972 - - 22,972
7,146 4,927 - 12,073
840 360 - 1,200
6,259 - - 6,259
. - 4555 4,555
57,978 - 7978
$ 126070 $ 6912 $ 4555 § 137,537

..1e accompanying notes are an integral part of these statements.
6
















































Schedule A (Form 990 ~- 80N.EZ) 2020 Florida National “=-~=" Frsmd-si~m Too rn.2314251 Page 8

Part VI <«pplemental Information. Provide the expianauons requirea py rart 1, ine 1u; rart 1, 1ine 17a or 17b; Part
ine 12; Part IV, Section A, lines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 9a, 9b, 9¢, 113, 11b, and 11¢; Part IV, Section
B, lines 1 and 2; Part IV, Section C, line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines 1¢, 2a, 2b,
3a, and 3b; Part V, line 1; Part V, Section B, line 1e; Part V, Section D, lines 5, 6, and 8; and Part V, Section E,
lines 2, 5, and 6. Also completg *win mnr* far ~me additineal information, (Sg~ fmntrntinme

BAA IEEADAUEL  09/14/20 Schedule A (Form 99v or 390-EZ) 2020
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Florida National Guard Foundation, Inc 159—2314251

Form 990-EZ, Part V - Regarding Transfers A: ciated with Personal Benefit Coni

(a) Did the organization, during the year, receive any inds, directly or

BAA Schedule O (Form 990 ui s9v-cey \:.02_0)
TEEA4902L  07/28/20



THE FLORIDA NATIONAL GUARD FOUNDATION
BUDG ..
JU™ Y 1,2022 - 30 JUNE 2023

Florida Uniform Business Report $ 75.00
Florida Charitable Organization Registration $ 300.00
Website Fees/Maintenance $ 1,000.00
Audits/Tax Returns $ 7,695.00
Operating Expenses $ 10,000.00
Financial Support $ 35,000.00
Scholarships $ 15,000.00

TOTAL $ 69,070.00



The Florida National Guard Foun tion

eVl

tegi- "hree Year Plan

Executive Summary: The Florida National Guard Foundation (FLNG Foundation), Inc. is a
501(c) 3 *“Not for Profit” corporation, State of Florida designated *“Direct Support organization™
that is committed to raise and distribute funds to exclusively support designated programs that
benefit the Florida National Guard/Department of Military Affairs, its service members, their
families.

Coole and Nhiontivoc: The FLLNG Foundation’s current goal isto rovide economic support to
the 11,000 members and their families of the Florida National Guard. The board is now
considering adding support to the survivors of Florida National Guard members (to supplement
what is provided through federal sources) and to assist retired men ers of the Florida National
Guard. Both new objectives will require the Board to hold fundraisers as these two groups cannot
be supported by the monies given by the State.

Strategic Ass~~-—1ent: The Board realized it needed to broaden its board membership to include
a representative from each MACOM in the state, to ensure optimal support to the members ofthe
Florida National Guard. This ensured the leadership of the Guard remained up to date of the
Foundation’s activities and support and the Foundation would be made aware of upcoming
events of the Guard and where the need may arise. The following assessment is based on
observations from the Board Members.

e The Foundation is not well known by service members in the state. Only those that reach
out to their unit for assistance are aware the Foundation exists. The Foundation cannot
send out blast emails or promote the Foundation by email as it is a fundraising
organization and the military cannot support any fundraising organization not sanctioned
by the Department of Defense.

e The Members of the Foundation Board that wear the uniform are prohibited from
participating in fundraisers as part of the Florida National Guard as it is in violation of
the Uniform Code of Justi  and the Code of Ethics. This limits the ability of the Board
members to actively promote the activities of the Foundation or to encourage
participation in events to raise funds. Also, the Florida National Guard cannot participate
in any fundraising event for the Foundation as they cannot appear to endorse any
fundraising organization to include the Foundation which is directed by the State to raise
money for the members of the Florida National Guard.

e Because the Foundation’s mission is very specific, geographically and based on military
status, the Foundation is struggling to find corporations that will support such a small
operation. Based on current census information, the Foundation only supports .0543% of
the total population of Florida. Many corporations like to support nonprofits that provide
assistance to a large field of people (from a public relations aspect).



Course of A~*~1s for next i~ rears:

e Work with Family Readiness Coordinators to create a marketing plan to inform the
members of the Florida National Guard about the resources with the Foundation and find
ways to ensure every unit has the information available to help their members.

¢ Since the Foundation is not a DOD sanctioned organization, pursue a relationship with
the Army Relief Fund (a DOD sanctioned organization) to see if the Foundation could be
included under their organization (Both the Foundation and Army Relief have the same
mission just support different members) thereby allowing the Florida National Guard to
openly support the Foundation. While this will not expand the numbers that we support, it
could help with Public Relations aspects and help with fundraisers

e Partner with other nonprofits with similar goals and objectives to broaden the appeal of
fundraisers and find new sources of funding that will allow the Foundation to expand its’
objectives.

¢ Create a working relationship with other Veteran Organizations to find those that are in
need and who were members of the Florida National Guard.

¢ Continue to reach out to the community through local Chamber networks and continueto
reach out to other large fundraising organizations (like TPC) to ensure the Foundation is
considered for a donation.






(1) No employee of the Florida National Guard Foundation shall hold office as a member
of the Florida National Guard Foundation Board while, at the same time, continuing
as an employee of the Florida National Guard Foundation.

(2) The provisions of this subsection shall not apply to any person holding officeon @
Florida National Guard Foundation Board in violation of such provi 15 on the
effective date of this Code of Ethics. However, such a person shall surrender his or
her conflicting employment prior to accepting reappointment to the Florida National
Guard Foundation Board.

G. VOTING CONFLICTS

A member of the Florida National Guard Foundation Board may not vote on any matter that
the member knows would inure to his or her special private gain or loss. Any member of the
Florida National Guard Foundation Board who abstains from voting in an official capacity
upon any measure that the member knows would inure to the member’s special private gain
or loss, or who votes in an official capacity on a measure that he or she knows would inure to
the special private gain or loss of any principal by whom the member is retained or to the
parent organization or subsidiary of aci _ rate principal by which the member is retained
other than an agency as defined in FSS 112.312(2); or which the member knows would inure
to the special private gain or loss of a relative or business associate of the member, shall
make every reasonable effort to disi 1se the nature of his or her interest as a public record in
a memorandum filed with the person responsible for recording the minutes of the meeting,
who shall incorporate the memorandum in the minutes. If it  not possible for the m¢  ser of
the Florida National Guard Foundation Board to file a memorandum before the vote, the
memorandum must be filed with the person responsible for recording the minutes of 2
meeting no later than 15 days after the vote.

Mission

FLNG Foundation shall have a clearly stated mission and purpose, approved by the Board, in
pursuit of the good for the members of the Florida National Guard. The FLNG Foundation’s
mission is to provide support to the men and women of the Florida National Guard in times of
emergencies and deployments. To honor and assist those Soldiers and Airmen who have
sacrificed their health and wellbeing for the security of our g¢  t State and 1ition, and to
preserve our rich history so the sacrifices of our Soldiers and Airmen are not forgotten. All
FLNG Foundation programs and operations shall supportt  mission and all who work for or
on behalf of the organization will understand and be loyal to that mission and purpose. The
mission shall be responsive to the needs of the Florida National Guard and their families.

By s ing this doci the individual  eesto at™ " : by the Standards of Conduct and to
always represent the Fiorida National Guard Foundation in the best manner.






