STATE OF FLORIDA

Office of the Gobernor

THE CAPITOI
TALLAHASSEE, FLORIDA 32399-0001

www.flgov.com
RON DESANTIS . )
GOVERNOR e

LEGISLATIVE BUDGET REQUEST

September 15, 2021

Chris Spencer, Policy Director
Office of Policy and Budget
Executive Office of the Governor
1702 Capitol

Tallahassee, Florida 32399-0001

Eric Pridgeon, Staff Director
House Appropriations Committee
221 Capitol

Tallahassee, Florida 32399-1300

Tim Sadberry, Staff Director
Senate Appropriations Committee
201 Capitol

Tallahassee, Florida 32399-1300

Dear Directors:

Pursuant to Chapter 216, Florida Statutes, our Legislative Budget Request for the Executive Office of the Governor and the Division
of Emergency Management is submitted in the format prescribed in the budget instructions. The information provided electronically
and contained herein is a true and accurate presentation of our proposed needs for the 2022-23 Fiscal Year. This submission has
been approved by Adrian Lukis, Chief of Staff.

Chapter 2011-142, Laws of Florida, transferred the Division of Emergency Management (Division) to the Executive Office of the
Governor effective October 1, 2011. Section 14.2016, Florida Statutes, tasks the Division with the responsibility for all
“...professional, technical, and administrative functions necessary to carry out its responsibilities under part | Chapter 252...” The
Division has a unique mission, as well as distinct goals and objectives. As such, the Division developed its own Legislative Budget
Request. The Division’s budget data is included with the Executive Office of Governor data for all agency level exhibits and schedules
as prescribed in the budget instructions; however, due to the statutorily mandated separation, certain documents and exhibits are
reported separately. The Division’s budget information and Legislative Budget Request is attached herein, and has been approved
by Kevin Guthrie, Executive Director.

Kindest Regards,

Kelley Sasso

Director of Finance and Accounting
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BGTRBAL- 10 AS OF 07/01/21

31000000000

BEG NNI NG TRI AL BALANCE BY FUND
JULY 01, 2021

310000 EXECUTI VE OFFI CE OF THE GOVERNOR
10 2 021007 ADM NI STRATI VE TRUST FUND

310403

35600
310322

54900
000000

G L ACCOUNT NAME

UNRELEASED CASH | N STATE TREASURY
BALANCE BROUGHT FORWARD
POOLED | NVESTMENTS W TH STATE TREASURY
BALANCE BROUGHT FORWARD
MONI ES | NVESTED CURRENT YEAR
BALANCE BROUGHT FORWARD
SALE OF | NVESTMENTS- CURRENT YEAR
BALANCE BROUGHT FORWARD
I NTEREST AND DI VI DENDS RECEI VABLE
BALANCE BROUGHT FORWARD
DUE FROM STATE FUNDS, W THI N DEPART.
BALANCE BROUGHT FORWARD
ACCOUNTS PAYABLE
BALANCE BROUGHT FORWARD
EXPENSES
CF EXPENSES
CONTRACTED SERVI CES
CF CONTRACTED SERVI CES
** G 31100 TOTAL
DUE TO STATE FUNDS, W THI N DEPARTMENT
BALANCE BROUGHT FORWARD
TR OTHER FUNDS W1 AGY
** @G 35200 TOTAL
DUE TO OTHER DEPARTMENTS
EXPENSES
CF EXPENSES
ASSESSMENT ON | NVESTMENTS- DEPARTMENTAL USE
** G 35300 TOTAL
DUE TO GENERAL REVENUE
SERVI CE CHARGE TO GEN REV
COWM TTED FUND BALANCE
BALANCE BROUGHT FORWARD

BEG NNI NG BALANCE

1, 446, 757.
1, 840, 516.
0.

0.

1, 427.
293, 874.
20.

0.

135, 074.
0.

25.

135, 120.
72,513.

0.

72,513.

1, 434.
759.

161.

2, 355.
797.

3,371, 788.
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BGTRBAL- 10 AS OF 07/01/21 31000000000 DATE RUN 08/09/21
BEG NNI NG TRI AL BALANCE BY FUND PAGE 2
JULY 01, 2021
310000 EXECUTI VE OFFI CE OF THE GOVERNOR
10 2 021007 ADM NI STRATI VE TRUST FUND

GL G L ACCOUNT NAME
CAT BEG NNI NG BALANCE
94100 ENCUMBRANCES
040000 CF EXPENSES 43, 246. 22
100777 CONTRACTED SERVI CES 9, 224. 85
100777 CF CONTRACTED SERVI CES 28,946. 71
** G 94100 TOTAL 81, 417.78
98100 BUDGETARY FND BAL RESERVED/ ENCUMBRANCE
040000 CF EXPENSES 43, 246. 22-
100777 CONTRACTED SERVI CES 9, 224. 85-
100777 CF CONTRACTED SERVI CES 28,946. 71-
** GL 98100 TOTAL 81, 417. 78-
*** FUND TOTAL 0. 00
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BGTRBAL- 10 AS OF 07/01/21

31000000000

BEG NNI NG TRI AL BALANCE BY FUND

310000 EXECUTI VE OFFI CE OF THE GOVERNOR

20 2 175001 ECONOM C DEVELOPMENT TRANSPORTATI ON TF- EOCG

144701

15300
000500
35300
040000
54900
000000
55600
000000
144701
144701
144701
144701
144701
144701
144701
144701
144701

G L ACCOUNT NAME

UNRELEASED CASH | N STATE TREASURY
BALANCE BROUGHT FORWARD
ACCOUNTS RECEI VABLE
BALANCE BROUGHT FORWARD
ECON DEV TRANSP PRQIECTS
** @G 15100 TOTAL
I NTEREST AND DI VI DENDS RECEI VABLE
| NTEREST
DUE TO OTHER DEPARTMENTS
EXPENSES
COW TTED FUND BALANCE
BALANCE BROUGHT FORWARD
RESERVED FOR FCO AND GRANTS/ AID - FCO
BALANCE BROUGHT FORWARD
ECON DEV TRANSP PRQJECTS
01 ECON DEV TRANSP PRQIECTS
02 ECON DEV TRANSP PRQIECTS
03 ECON DEV TRANSP PRQIECTS
05 ECON DEV TRANSP PROJECTS
95 ECON DEV TRANSP PROJECTS
96 ECON DEV TRANSP PRQJECTS
98 ECON DEV TRANSP PRQJECTS
99 ECON DEV TRANSP PRQJECTS
** G 55600 TOTAL
*** FUND TOTAL

JULY 01, 2021

BEG NNI NG BALANCE
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BGTRBAL- 10 AS OF 07/01/21

31000000000

BEG NNI NG TRI AL BALANCE BY FUND
JULY 01, 2021

310000 EXECUTI VE OFFI CE OF THE GOVERNOR
20 2 177001 ECONOM C DEVELOPMENT TF EOG TRADE & TOURI SM

002300

24700
000000

25400
002300

31100
107390
108325
181251

31108
000000

35300
000000

35600
000000
310322

G L ACCOUNT NAME

CASH W TH STATE BRD ADM | NNOVATI ON
BALANCE BROUGHT FORWARD
UNRELEASED CASH | N STATE TREASURY
BALANCE BROUGHT FORWARD
I NVESTMENTS W STATE BRD OF ADM
BALANCE BROUGHT FORWARD
I NTEREST AND DI VI DENDS RECEI VABLE
| NTEREST
I NTEREST & DI VI DENDS RECEI VABLE
BALANCE BROUGHT FORWARD
LOANS AND NOTES RECEI VABLE
BALANCE BROUGHT FORWARD
| NTEREST
REPAYMENT OF LOANS
** G 15400 TOTAL
OTHER | NVESTMENTS
BALANCE BROUGHT FORWARD
OTHER LOANS AND NOTES RECEI VABLE
REPAYMENT COF LOANS
ACCOUNTS PAYABLE
CF G A QUALI FI ED TARGET | NDUSTRI ES PROGRAM
CF G A- BROWNFI ELDS REDEVL PJT
CATEGORY NAME NOT ON TI TLE FI LE
** GL 31100 TOTAL
ACCOUNTS PAYABLE
BALANCE BROUGHT FORWARD
DUE TO OTHER DEPARTMENTS
BALANCE BROUGHT FORWARD
DUE TO GENERAL REVENUE
BALANCE BROUGHT FORWARD
SERVI CE CHARGE TO GEN REV
** G 35600 TOTAL

BEG NNI NG BALANCE
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BGTRBAL- 10 AS OF 07/01/21

310000 EXECUTI VE OFFI CE OF THE GOVERNOR

20 2 177001 ECONOM C DEVELOPMENT TF EOG TRADE & TOURI SM

55600
143150

G L ACCOUNT NAME

31000000000

BEG NNI NG TRI AL BALANCE BY FUND

OBLI G UNDER SECURI TY LND TRANS SBA

BALANCE BROUGHT FORWARD

COWM TTED FUND BALANCE

FUND BALANCE UNRESERVED | NNOVATI ON | NC

BALANCE BROUGHT FORWARD

BALANCE BROUGHT FORWARD

FB RESERVED FOR LONG TERM RECEI VABLES

RESERVED FOR FCO AND GRANTS/ Al D -

04

BALANCE BROUGHT FORWARD

SPACE, DEFENSE, RURAL | NFR
*** FUND TOTAL

FCO

JULY 01, 2021

BEG NNI NG BALANCE
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BGTRBAL- 10 AS OF 07/01/21 31000000000 DATE RUN 08/09/21
BEG NNI NG TRI AL BALANCE BY FUND PAGE 6
JULY 01, 2021
310000 EXECUTI VE OFFI CE OF THE GOVERNOR
20 2 191001 EMERGENCY MANAGEMENT PREPAREDNESS & ASSI STANCE

GL G L ACCOUNT NAME
CAT BEG NNI NG BALANCE
12100 UNRELEASED CASH | N STATE TREASURY
000000 BALANCE BROUGHT FORWARD 141, 297. 10
14100 POOLED | NVESTMENTS W TH STATE TREASURY
000000 BALANCE BROUGHT FORWARD 8,876, 792. 00
14110 MONI ES | NVESTED CURRENT YEAR
000000 BALANCE BROUGHT FORWARD 0. 00
14120 SALE OF | NVESTMENTS- CURRENT YEAR
000000 BALANCE BROUGHT FORWARD 0. 00
14130 EARNI NGS REI NVESTED - CURRENT YEAR
000000 BALANCE BROUGHT FORWARD 0. 00
15300 I NTEREST AND DI VI DENDS RECEI VABLE
000000 BALANCE BROUGHT FORWARD 4,842.73
16200 DUE FROM STATE FUNDS, W THI N DEPART.
000000 BALANCE BROUGHT FORWARD 43, 670. 83
16300 DUE FROM OTHER DEPARTMENTS
000000 BALANCE BROUGHT FORWARD 2,215, 452. 00
001600 DI STRI BUTI ON- TRANSFERS REQUI RED BY LAW 0. 00
** G 16300 TOTAL 2,215, 452. 00
31100 ACCOUNTS PAYABLE
040000 EXPENSES 0. 00
040000 CF EXPENSES 385, 045. 98-
101123 G A- EMERGENCY MGMTI' PRGS 0. 00
101123 CF G A- EMERGENCY MGMTI' PRGS 196, 048. 90-
** GL 31100 TOTAL 581, 094. 88-
35200 DUE TO STATE FUNDS, W THI N DEPARTMENT
185080 TR TO ADM N TF 13, 456. 25-
35300 DUE TO OTHER DEPARTMENTS
000000 BALANCE BROUGHT FORWARD 568. 72-
010000 SALARI ES AND BENEFI TS 0. 00
040000 EXPENSES 566. 72
040000 CF EXPENSES 822. 06-
100777 CONTRACTED SERVI CES 0. 00
310403 ASSESSMENT ON | NVESTMENTS- DEPARTMENTAL USE 547. 41-
** G 35300 TOTAL 1,371.47-
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BGTRBAL- 10 AS OF 07/01/21

31000000000

BEG NNI NG TRI AL BALANCE BY FUND

310000 EXECUTI VE OFFI CE OF THE GOVERNOR
20 2 191001 EMERGENCY MANAGEMENT PREPAREDNESS & ASSI STANCE
G L ACCOUNT NAME

105158

98100
040000
060000
100021
100777
101123
103644
105158
105158

DUE TO GENERAL REVENUE

SERVI CE CHARGE TO GEN REV

COWM TTED FUND BALANCE

BALANCE BROUGHT FORWARD

ENCUMBRANCES

q FFAARIAR

EXPENSES
OPERATI NG CAPI TAL QUTLAY
ACQUI SI TI O MOTOR VEHI CLES
CONTRACTED SERVI CES
G A- EMERGENCY MGMTI' PRGS
COVM ON COVMUNI TY SERVI CE
DI SASTER ACTI VI TY- STATE
DI SASTER ACTI VI TY- STATE
** G 94100 TOTAL

BUDGETARY FND BAL RESERVED/ ENCUVBRANCE

q RAFAIFIRIAR

EXPENSES

OPERATI NG CAPI TAL OUTLAY

ACQUI SI TI ON MOTOR VEHI CLES

CONTRACTED SERVI CES

G A- EMERGENCY MGMTI' PRGS

COVM ON COVMUNI TY SERVI CE

DI SASTER ACTI VI TY- STATE

DI SASTER ACTI VI TY- STATE
** GL 98100 TOTAL
*** FUND TOTAL

JULY 01, 2021

BEG NNI NG BALANCE

657.
10, 685, 474.

86, 483.

5, 395.

38, 000.
43, 541.

3, 369, 325.
75, 000.
20, 107.
37, 252.

3, 675, 106.

86, 483.

5, 395.

38, 000.
43, 541.

3, 369, 325.
75, 000.
20, 107.
37, 252.
3,675, 106.
0.
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BGTRBAL- 10 AS OF 07/01/21

31000000000

BEG NNI NG TRI AL BALANCE BY FUND

310000 EXECUTI VE OFFI CE OF THE GOVERNOR
20 2 261037 FEDERAL GRANTS TRUST FUND
G L ACCOUNT NAME

16400
000000
000700

31100
040000
040000
050385
101204
103534
105009
105009
105155
105155
106402

UNRELEASED CASH I N STATE TREASURY

BALANCE BROUGHT FORWARD

POOLED | NVESTMENTS W TH STATE TREASURY

BALANCE BROUGHT FORWARD

MONI ES | NVESTED CURRENT YEAR

BALANCE BROUGHT FORWARD

SALE OF | NVESTMENTS- CURRENT YEAR

BALANCE BROUGHT FORWARD

EARNI NGS REI NVESTED - CURRENT YEAR

BALANCE BROUGHT FORWARD

I NTEREST AND DI VI DENDS RECEI VABLE

DUE

BALANCE BROUGHT FORWARD
FROM STATE FUNDS, W THI N DI VI SI ON
BALANCE BROUGHT FORWARD
TR/ GENERAL REVENUE- SWCAP

** G 16100 TOTAL
FROM STATE FUNDS, W THI N DEPART.
BALANCE BROUGHT FORWARD
TR TO ADM N TF

** G 16200 TOTAL
FROM FEDERAL GOVERNVENT
BALANCE BROUGHT FORWARD
U S GRANTS

** GL 16400 TOTAL

ACCOUNTS PAYABLE

CF

EXPENSES

EXPENSES

DI SASTER PREP PLAN & ADM N
STATE DOMESTI C PREPAREDNESS PROGRAM
G A- ST/ FED DI S RELI EF- ADWN
STW DE HURR PREP AND PLAN

STW DE HURR PREP AND PLAN
G A - COVID 19 - PASS THRU
G A - COvVID 19 - PASS THRU
G A- FED TI MBER PGM
** G 31100 TOTAL

JULY 01, 2021

BEG NNI NG BALANCE

636, 422.
329, 359, 067.
0.

0.

0.

298, 543.

1, 225.
1, 225.
0.

84, 391.
80, 568.
3, 823.

639, 198.
1,770, 074.
1, 130, 876.

46.

38, 699.
39, 514.
457, 691.
278, 382.
0.

184, 045.
0

25, 050.

2,461, 354.
3,484, 784.
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BGTRBAL- 10 AS OF 07/01/21

31000000000

BEG NNI NG TRI AL BALANCE BY FUND
JULY 01, 2021

310000 EXECUTI VE OFFI CE OF THE GOVERNOR
20 2 261037 FEDERAL GRANTS TRUST FUND

000000
000700

47300
000000

54900
000000

94100
040000
050385
100021
100777
100777
101204
103534
105009
105009

GL

DUE

DUE

ACCOUNT NAME

TO STATE FUNDS, W TH N DEPARTMENT
BALANCE BROUGHT FORWARD
TRANSFERS
TR OTHER FUNDS W1 AGY
TR TO ADM N TF
** @ 35200 TOTAL
TO OTHER DEPARTMENTS
BALANCE BROUGHT FORWARD
EXPENSES
EXPENSES
CONTRACTED SERVI CES
STATE DOMESTI C PREPAREDNESS PROGRAM
G A- ST/ FED DI S RELI EF- ADWN
STW DE HURR PREP AND PLAN
G A-FED CI TRUS DI S REC PGM
G A-FED TI MBER PGM
TR/ FUNDS/ DOMESTI C SECURI TY
ASSESSMENT ON | NVESTMENTS- DEPARTMENTAL USE
** @ 35300 TOTAL
TO GENERAL REVENUE
TR/ GENERAL REVENUE- SWCAP

UNEARNED REVENUE - CURRENT

BALANCE BROUGHT FORWARD
U S GRANTS
** GL 38800 TOTAL

DEFERRED | NFLOAS - UNAVAI LABLE REVENUE

BALANCE BROUGHT FORWARD

COW TTED FUND BALANCE

BALANCE BROUGHT FORWARD

ENCUMBRANCES

CF EXPENSES
DI SASTER PREP PLAN & ADM N

CF ACQUI SI TI O MOTOR VEHI CLES
CONTRACTED SERVI CES

CF CONTRACTED SERVI CES
STATE DOVESTI C PREPAREDNESS PROGRAM
G A- ST/ FED DI S RELI EF- ADWN
STW DE HURR PREP AND PLAN

CF STW DE HURR PREP AND PLAN

BEG NNI NG BALANCE

126, 904.
79, 941.
46, 963.

327,222,512.
59, 838.

11, 098.
3,587, 162.
38, 000.

1, 180.

80, 227.

51, 807, 811.
935, 266.
25, 665.

47, 884.
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BGTRBAL- 10 AS OF 07/01/21

31000000000

BEG NNI NG TRI AL BALANCE BY FUND
JULY 01, 2021

310000 EXECUTI VE OFFI CE OF THE GOVERNOR
20 2 261037 FEDERAL GRANTS TRUST FUND

181020

98100
040000
050385
100021
100777
100777
101204
103534
105009
105009
105153
105155
105264
105865
105865
106401
107889
181020

99100
000000

G L ACCOUNT NAME

CORONAVI RUS (COVI D-19) - PUBLI C ASSI STANCE
G A - COVID19 - PASS THRU
G A- PREDI SASTER M TI GATI ON
G A- FLOOD M Tl GATI OV PROG
G A- FLOOD M TI GATI ON/ PROG
G A-FED CI TRUS DI S REC PGM
HAZARDOUS/ EMERGENCY/ GRANT
TR/ FUNDS/ DOVESTI C SECURI TY
** G 94100 TOTAL
BUDGETARY FND BAL RESERVED/ ENCUMBRANCE
CF EXPENSES
DI SASTER PREP PLAN & ADM N
CF ACQUI SI TI ON MOTOR VEHI CLES
CONTRACTED SERVI CES
CONTRACTED SERVI CES
STATE DOMVESTI C PREPAREDNESS PROGRAM
G A- ST/ FED DI S RELI EF- ADWN
STW DE HURR PREP AND PLAN
STW DE HURR PREP AND PLAN
CORONAVI RUS (COVI D-19) - PUBLI C ASSI STANCE
G A - COVID 19 - PASS THRU
G A- PREDI SASTER M Tl GATI ON
G A- FLOOD M Tl GATI ON/ PROG
G A- FLOOD M Tl GATI ON/ PROG
G A-FED CI TRUS DI S REC PGM
HAZARDOUS/ EMERGENCY/ GRANT
TR/ FUNDS/ DOMESTI C SECURI TY
** G 98100 TOTAL
BUDGETARY FUND BALANCE
BALANCE BROUGHT FORWARD
*** FUND TOTAL

3 ] IR}

Q

] ARIK

BEG NNI NG BALANCE
2, 659, 376.
725, 185.

6, 057, 113.

19, 135, 762.
7,724, 140.
857, 633.

690, 399.

3, 309, 758.

97, 693, 665.

11, 098.
3,587, 162.
38, 000.

1, 180.

80, 227.

51, 807, 811.
935, 266.
25, 665.

47, 884.

2, 659, 376.
725, 185.

6, 057, 113.
19, 135, 762.
7,724, 140.
857, 633.
690, 399.

3, 309, 758.
97, 693, 665.

0.
0.
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BGTRBAL- 10 AS OF 07/01/21 31000000000 DATE RUN 08/09/21
BEG NNI NG TRI AL BALANCE BY FUND PAGE 11
JULY 01, 2021
310000 EXECUTI VE OFFI CE OF THE GOVERNOR
20 2 338002 FLORI DA | NTERNATI ONAL TRADE & PROMOTI ON TRUST FU

GL G L ACCOUNT NAME
CAT BEG NNI NG BALANCE
12100 UNRELEASED CASH | N STATE TREASURY
000000 BALANCE BROUGHT FORWARD 0. 00
15100 ACCOUNTS RECEI VABLE
001500 TRANSFERS 0. 00
15300 I NTEREST AND DI VI DENDS RECEI VABLE
000000 BALANCE BROUGHT FORWARD 0. 00
000500 | NTEREST 0. 00
** @G 15300 TOTAL 0. 00
16300 DUE FROM OTHER DEPARTMENTS
001500 TRANSFERS 0. 00
040000 EXPENSES 0. 00
** GL 16300 TOTAL 0. 00
31100 ACCOUNTS PAYABLE
040000 CF EXPENSES 0. 00
100777 CF CONTRACTED SERVI CES 0. 00
102003 CF G A- ENTERPRI SE FLORI DA PRG 0. 00
** G 31100 TOTAL 0. 00
35300 DUE TO OTHER DEPARTMENTS
310018 CATEGORY NAME NOT ON TI TLE FI LE 0. 00
35600 DUE TO GENERAL REVENUE
000000 BALANCE BROUGHT FORWARD 0. 00
310322 SERVI CE CHARGE TO GEN REV 0. 00
** @G 35600 TOTAL 0. 00
35700 DUE TO COVPONENT UNI T/ PRI MARY
102003 CF G A- ENTERPRI SE FLORI DA PRG 0. 00
54900 COW TTED FUND BALANCE
000000 BALANCE BROUGHT FORWARD 0. 00
*** FUND TOTAL 0. 00
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BGTRBAL- 10 AS OF 07/01/21

310000 EXECUTI VE OFFI CE OF THE GOVERNOR
20 2 339028 GRANTS & DONATI ONS TF EOG

001510

15300
000000
000500

16300
000000
001100
001500
001510

16400
000000

31100
030000
040000
040000
100777
100777
105028

35300
040000
040000
180200
310018

G L ACCOUNT NAME

UNRELEASED CASH I N STATE TREASURY

31000000000
BEG NNI NG TRI AL BALANCE BY FUND
JULY 01, 2021

BEG NNI NG BALANCE

BALANCE BROUGHT FORWARD 2,588,521.72
POOLED | NVESTMENTS W TH STATE TREASURY
BALANCE BROUGHT FORWARD 2,579,732. 23
ACCOUNTS RECEI VABLE
TRANSFERS 0. 00
TRANSFER OF FEDERAL FUNDS 0. 00
** @G 15100 TOTAL 0. 00
I NTEREST AND DI VI DENDS RECEI VABLE
BALANCE BROUGHT FORWARD 2,024. 20
| NTEREST 0. 00
** G 15300 TOTAL 2,024. 20
DUE FROM OTHER DEPARTMENTS
BALANCE BROUGHT FORWARD 0. 00
OTHER GRANTS 0. 00
TRANSFERS 0. 00
TRANSFER OF FEDERAL FUNDS 0. 00
** G 16300 TOTAL 0. 00
DUE FROM FEDERAL GOVERNMENT
BALANCE BROUGHT FORWARD 0. 00
ACCOUNTS PAYABLE
CF OTHER PERSONAL SERVI CES 0. 00
EXPENSES 0. 00
CF EXPENSES 0. 00
CONTRACTED SERVI CES 0. 00
CF CONTRACTED SERVI CES 1, 649. 72-
CF ENFORCI NG UNDERAGE DRI NKI NG LAWS 0. 00
** G 31100 TOTAL 1, 649. 72-
DUE TO OTHER DEPARTMENTS
EXPENSES 257.97-
CF EXPENSES 522.61-
CF TR/ GENERAL REVENUE- SWCAP 0. 00
CATEGORY NAME NOT ON TI TLE FI LE 0. 00
** G 35300 TOTAL 780. 58-
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BGTRBAL- 10 AS OF 07/01/21 31000000000 DATE RUN 08/09/21
BEG NNI NG TRI AL BALANCE BY FUND PAGE 13
JULY 01, 2021
310000 EXECUTI VE OFFI CE OF THE GOVERNOR
20 2 339028 GRANTS & DONATIONS TF EOG

GL G L ACCOUNT NAME
CAT BEG NNI NG BALANCE
35600 DUE TO GENERAL REVENUE
001800 REFUNDS 0. 00
310322 SERVI CE CHARGE TO GEN REV 509. 88-
** G 35600 TOTAL 509. 88-
54900 COWM TTED FUND BALANCE
000000 BALANCE BROUGHT FORWARD 5,167, 337. 97-
54901 BEG NNI NG FUND BALANCE
000000 BALANCE BROUGHT FORWARD 0. 00
55100 FUND BALANCE RESERVED FOR ENCUMBRANCES
000000 BALANCE BROUGHT FORWARD 0. 00
57300 RESTRI CTED BY GRANTORS AND CONTRI BUTOR
142333 10 G A ECBG - ARRA 2009 16, 733, 294. 06-
142333 11 G A ECBG - ARRA 2009 16, 733, 294. 06
146558 07 FL ENERGY TECHNOLOGY PRQJ 643, 996. 21-
146558 11 FL ENERGY TECHNOLOGY PRQJ 643, 996. 21
** G 57300 TOTAL 0. 00
94100 ENCUMBRANCES
040000 EXPENSES 4, 093. 39
100777 CONTRACTED SERVI CES 50, 000. 00
100777 CF CONTRACTED SERVI CES 11, 775. 00
** G 94100 TOTAL 65, 868. 39
98100 BUDGETARY FND BAL RESERVED/ ENCUMBRANCE
040000 EXPENSES 4, 093. 39-
100777 CONTRACTED SERVI CES 50, 000. 00-
100777 CF CONTRACTED SERVI CES 11, 775. 00-
** GL 98100 TOTAL 65, 868. 39-
99100 BUDGETARY FUND BALANCE
000000 BALANCE BROUGHT FORWARD 0. 00
*** FUND TOTAL 0. 00
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BGTRBAL- 10 AS OF 07/01/21

31000000000

BEG NNI NG TRI AL BALANCE BY FUND
JULY 01, 2021

310000 EXECUTI VE OFFI CE OF THE GOVERNOR
20 2 339047 GRANTS & DONATI ONS TRUST FUND DI SASTER

101046
105152
105152
105153
105153

G L ACCOUNT NAME

UNRELEASED CASH | N STATE TREASURY
BALANCE BROUGHT FORWARD
POOLED | NVESTMENTS W TH STATE TREASURY
BALANCE BROUGHT FORWARD
MONI ES | NVESTED CURRENT YEAR
BALANCE BROUGHT FORWARD
SALE OF | NVESTMENTS- CURRENT YEAR
BALANCE BROUGHT FORWARD
EARNI NGS REI NVESTED - CURRENT YEAR
BALANCE BROUGHT FORWARD
CONTRACTS AND GRANTS RECEI VABLE
G A- PUBLI C ASSI STANCE
DUE FROM STATE FUNDS, W THI N DI VI SI ON
PUBLI C ASST/ 04 HURR- ST OP
ACCOUNTS PAYABLE
G A- PUBLI C ASSI STANCE
CF G A- PUBLI C ASSI STANCE
PUBLI C ASSI STANCE- ST OPS
PUBLI C ASSI STANCE- ST OPS
CORONAVI RUS (COVI D-19) - PUBLI C ASSI STANCE
CORONAVI RUS (COVI D-19) - PUBLI C ASSI STANCE
DI SASTER ACTI VI TY- STATE
DI SASTER ACTI VI TY- STATE
OTHER NEEDS ASS| STANCE PROGRAM STATE OBLI GA
OTHER NEEDS ASS| STANCE PROGRAM STATE OBLI GA
** GL 31100 TOTAL
DUE TO STATE FUNDS, W THI N DEPARTMENT
TR TO ADM N TF
TO OTHER DEPARTMENTS
HAZARD M Tl GATI ON FOR 2005 HURRI CANES- ST OP
PUBLI C ASSI STANCE- ST OPS
PUBLI C ASSI STANCE- ST OPS
CORONAVI RUS (COVI D-19) - PUBLI C ASSI STANCE
CORONAVI RUS (COVI D-19) - PUBLI C ASSI STANCE
** @ 35300 TOTAL

] I 9

? Q Qg
m

BEG NNI NG BALANCE

383, 316, 216.
0.

0.

2,068, 027.

0.

3,678, 898.

0.

91, 304, 895.
0.

37,007.

0.

13, 959.

97, 102, 789.

196, 287.
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BGTRBAL- 10 AS OF 07/01/21

31000000000

BEG NNI NG TRI AL BALANCE BY FUND
JULY 01, 2021

310000 EXECUTI VE OFFI CE OF THE GOVERNOR
20 2 339047 GRANTS & DONATI ONS TRUST FUND DI SASTER

105210

98100
105150
105152
105153
105154
105158
105158
105210

G L ACCOUNT NAME

DUE TO GENERAL REVENUE
SERVI CE CHARGE TO GEN REV
UNEARNED REVENUE - CURRENT
BALANCE BROUGHT FORWARD
COWM TTED FUND BALANCE
BALANCE BROUGHT FORWARD
ENCUMBRANCES
G A- PUBLI C ASSI STANCE
PUBLI C ASSI STANCE- ST OPS
CORONAVI RUS (COVI D-19) - PUBLI C ASSI STANCE
G A- HAZARD M Tl GATI ON
DI SASTER ACTI VI TY- STATE
DI SASTER ACTI VI TY- STATE
M AM - DADE COUNTY SURFSI DE CONDOM NI UM - ST
** G 94100 TOTAL
BUDGETARY FND BAL RESERVED/ ENCUVBRANCE
G A- PUBLI C ASSI STANCE
PUBLI C ASSI STANCE- ST OPS
CORONAVI RUS (COVI D-19) - PUBLI C ASSI STANCE
G A- HAZARD M Tl GATI ON
DI SASTER ACTI VI TY- STATE
DI SASTER ACTI VI TY- STATE
M AM - DADE COUNTY SURFSI DE CONDOM NI UM - ST
** GL 98100 TOTAL
*** FUND TOTAL

} RFK3Q

} RFIAQ

36.
8, 009.
286, 613, 982.

75, 466, 810.
20, 836, 770.
806, 907, 423.
62, 500.

14, 536, 142.
16, 171, 463.
3,207, 372.
937, 188, 483.

75, 466, 810.
20, 836, 770.
806, 907, 423.
62, 500.

14, 536, 142.
16, 171, 463.
3,207, 372.
937, 188, 483.
0.

Page 18 of 205

BEG NNI NG BALANCE

57-

57-

32-

DATE RUN 08/09/21
PAGE

15



BGTRBAL- 10 AS OF 07/01/21 31000000000 DATE RUN 08/09/21
BEG NNI NG TRI AL BALANCE BY FUND PAGE 16
JULY 01, 2021
310000 EXECUTI VE OFFI CE OF THE GOVERNOR
20 2 339947 GRANTS AND DONATI ONS- DEEPWATER HORI ZON

GL G L ACCOUNT NAME

CAT BEG NNI NG BALANCE
12100 UNRELEASED CASH | N STATE TREASURY

000000 BALANCE BROUGHT FORWARD 0. 00
35300 DUE TO OTHER DEPARTMENTS

108039 G A - DEEPWATER HORI ZON- PT 0. 00
54900 COWM TTED FUND BALANCE

000000 BALANCE BROUGHT FORWARD 0. 00

*** FUND TOTAL 0. 00
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BGTRBAL- 10 AS OF 07/01/21

31000000000

BEG NNI NG TRI AL BALANCE BY FUND
JULY 01, 2021

310000 EXECUTI VE OFFI CE OF THE GOVERNOR
20 2 339948 GRANTS AND DONATI ONS TRUST FUND - NON DI SASTER

105860

35300
040000
040000
310403

35600
310322

54900
000000

94100
040000
100777
100777
105009

G L ACCOUNT NAME

UNRELEASED CASH | N STATE TREASURY
BALANCE BROUGHT FORWARD
POOLED | NVESTMENTS W TH STATE TREASURY
BALANCE BROUGHT FORWARD
MONI ES | NVESTED CURRENT YEAR
BALANCE BROUGHT FORWARD
SALE OF | NVESTMENTS- CURRENT YEAR
BALANCE BROUGHT FORWARD
I NTEREST AND DI VI DENDS RECEI VABLE
BALANCE BROUGHT FORWARD
DUE FROM STATE FUNDS, W THI N DEPART.
TR TO ADM N TF
ACCOUNTS PAYABLE
EXPENSES
CF EXPENSES
CONTRACTED SERVI CES
CF CONTRACTED SERVI CES
STW DE HURR PREP AND PLAN
CF STW DE HURR PREP AND PLAN
G A- HURRI CANE LCSS M TI G
** G 31100 TOTAL
DUE TO OTHER DEPARTMENTS
EXPENSES
CF EXPENSES
ASSESSMENT ON | NVESTMENTS- DEPARTMENTAL USE
** G 35300 TOTAL
DUE TO GENERAL REVENUE
SERVI CE CHARGE TO GEN REV
COWM TTED FUND BALANCE
BALANCE BROUGHT FORWARD
ENCUMBRANCES
CF EXPENSES
CONTRACTED SERVI CES
CF CONTRACTED SERVI CES
STW DE HURR PREP AND PLAN

BEG NNI NG BALANCE

77,421.
27,674, 697.
0.

0.

24, 848.
235.

0.

11, 596.
0.

83, 330.
0.

1, 323.
140, 652.
236, 903.

0.

117.

2, 808.
2, 926.

5, 856.
27,531, 517.
672.

340, 998.

93, 819.
20, 017.
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BGTRBAL- 10 AS OF 07/01/21

310000 EXECUTI VE OFFI CE OF THE GOVERNOR

20 2 339948 GRANTS AND DONATI ONS TRUST FUND -

140527
140527

98100
040000
100777
100777
105009
105009
105860
140527
140527
140527
140527
140527
140527
140527
140527

G L ACCOUNT NAME

CF

STW DE HURR PREP AND PLAN
G A-HURRI CANE LOSS M TI G

EMERGENCY
EMERGENCY
EMERGENCY
EMERCGENCY
EMERGENCY
EMERGENCY
EMERGENCY
EMERGENCY

BUDGETARY FND

CF

CF

EXPENSES

MANAGEMENT
MANAGEMENT
MANAGEMENT
MANAGEMENT
MANAGEMENT
MANAGEMENT
MANAGEMENT
MANAGEMENT
* % G_

CONTRACTED SERVI CES
CONTRACTED SERVI CES

STW DE HURR PREP AND PLAN
STW DE HURR PREP AND PLAN

G A-HURRI CANE LOSS M TI G

EMERCGENCY
EMERCGENCY
EMERGENCY
EMERGENCY
EMERGENCY
EMERGENCY
EMERGENCY
EMERGENCY

MANAGEMENT
MANAGEMENT
MANAGEMENT
MANAGEMENT
MANAGEMENT
MANAGEMENT
MANAGEMENT
MANAGEMENT
* % G_

CRI Tl CAL
CRI Tl CAL
CRI Tl CAL
CRI TI CAL
CRI TI CAL
CRI TI CAL
CRI TI CAL
CRI Tl CAL

FACI LI TY
FACI LI TY
FACI LI TY
FACI LI TY
FACI LI TY
FACI LI TY
FACI LI TY
FACI LI TY

94100 TOTAL
BAL RESERVED/ ENCUVBRANCE

CRI TI CAL
CRI TI CAL
CRI TI CAL
CRI TI CAL
CRI TI CAL
CRI Tl CAL
CRI Tl CAL
CRI Tl CAL

FACI LI TY
FACI LI TY
FACI LI TY
FACI LI TY
FACI LI TY
FACI LI TY
FACI LI TY
FACI LI TY

98100 TOTAL
*** FUND TOTAL

31000000000
BEG NNI NG TRI AL BALANCE BY FUND
JULY 01, 2021

NON DI SASTER

NEED
NEED
NEED
NEED
NEED
NEED
NEED
NEED

NEED
NEED
NEED
NEED
NEED
NEED
NEED
NEED

BEG NNI NG BALANCE
484.

7, 240, 065.

1, 229, 573.
462, 674.

1, 292, 292.
2,530, 112.

1, 493, 453.

1, 099, 977.

815, 688.
19, 619, 829.

672.

340, 998.
93, 819.

20, 017.
484.

7, 240, 065.
1, 229, 573.
462, 674.
1, 292, 292.
2,530, 112.
1, 493, 453.
1, 099, 977.
3, 000, 000.
815, 688.
19, 619, 829.
0.
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BGTRBAL- 10 AS OF 07/01/21 31000000000 DATE RUN 08/09/21
BEG NNI NG TRI AL BALANCE BY FUND PAGE 19
JULY 01, 2021
310000 EXECUTI VE OFFI CE OF THE GOVERNOR
20 2 373001 FUND NOT ON TITLE FI LE

GL G L ACCOUNT NAME
CAT BEG NNI NG BALANCE
12100 UNRELEASED CASH | N STATE TREASURY
000000 BALANCE BROUGHT FORWARD 0. 00
14100 POOLED | NVESTMENTS W TH STATE TREASURY
000000 BALANCE BROUGHT FORWARD 0. 00
15300 I NTEREST AND DI VI DENDS RECEI VABLE
000500 | NTEREST 0. 00
002000 SALE OF | NVESTMENTS 0. 00
** @G 15300 TOTAL 0. 00
31100 ACCOUNTS PAYABLE
040000 EXPENSES 0. 00
040000 CF EXPENSES 0. 00
** GL 31100 TOTAL 0. 00
35600 DUE TO GENERAL REVENUE
310322 SERVI CE CHARGE TO GEN REV 0. 00
54900 COWM TTED FUND BALANCE
000000 BALANCE BROUGHT FORWARD 0. 00
55100 FUND BALANCE RESERVED FOR ENCUMBRANCES
000000 BALANCE BROUGHT FORWARD 0. 00
*** FUND TOTAL 0. 00
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BGTRBAL- 10 AS OF 07/01/21

310000 EXECUTI VE OFFI CE OF THE GOVERNOR
20 2 535001 PLANNI NG AND BUDGETI NG SYSTEM TRUST FUND- ECG
G L ACCOUNT NAME

030000

35300
040000
040000

54900
000000

55100
000000
040000

94100
040000
040000
060000
100777
210014

98100
040000
040000
060000
100777
210014

UNRELEASED CASH I N STATE TREASURY

BALANCE BROUGHT FORWARD 10, 109, 655.
ACCOUNTS PAYABLE
EXPENSES 0.
CF EXPENSES 4, 315.
CONTRACTED SERVI CES 0.
CF CONTRACTED SERVI CES 10, 140.
OTHER DATA PROCESSI NG SVCS 0.
CF OTHER DATA PROCESSI NG SVCS 1, 762.
** GL 31100 TOTAL 16, 218.
ACCRUED SALARI ES AND WAGES
SALARI ES AND BENEFI TS 0.
CF SALARI ES AND BENEFI TS 10, 593.
CF OTHER PERSONAL SERVI CES 0.
** G 32100 TOTAL 10, 593.
DUE TO OTHER DEPARTMENTS
EXPENSES 39.
CF EXPENSES 5, 844.
** @ 35300 TOTAL 5, 883.
COW TTED FUND BALANCE
BALANCE BROUGHT FORWARD 10, 076, 961.
FUND BALANCE RESERVED FOR ENCUMBRANCES
BALANCE BROUGHT FORWARD 0.
EXPENSES 0.
** G 55100 TOTAL 0.
ENCUMBRANCES
EXPENSES 1, 085
CF EXPENSES 30, 808
CF OPERATI NG CAPI TAL OUTLAY 22,406
CF CONTRACTED SERVI CES 16, 080
CF OTHER DATA PROCESSI NG SVCS 318.
** G 94100 TOTAL 70, 700.
BUDGETARY FND BAL RESERVED/ ENCUMBRANCE
EXPENSES 1, 085
CF EXPENSES 30, 808
CF OPERATI NG CAPI TAL QUTLAY 22,406
CF CONTRACTED SERVI CES 16, 080
CF OTHER DATA PROCESSI NG SVCS 318.
** GL 98100 TOTAL 70, 700.
*** FUND TOTAL 0.

31000000000

BEG NNI NG TRI AL BALANCE BY FUND

JULY 01, 2021

BEG NNI NG BALANCE

Page 23 of 205
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BGTRBAL- 10 AS OF 07/01/21

310000 EXECUTI VE OFFI CE OF THE GOVERNOR
20 2 551001 PROFESSI ONAL SPORTS DEVELOPMENT TRUST FUND

G L ACCOUNT NAME

UNRELEASED CASH I N STATE TREASURY

BALANCE BROUGHT FORWARD

ACCOUNTS RECEI VABLE
TRANSFERS

DUE FROM OTHER DEPARTMENTS

TRANSFERS
ACCOUNTS PAYABLE
CF G A-FL SPORTS FQOU
DUE TO GENERAL REVENUE
SERVI CE CHARGE TO
COW TTED FUND BALANCE

NDATI ON

GEN REV

BALANCE BROUGHT FORWARD

* Kk k

FUND TOTAL

31000000000

BEG NNI NG TRI AL BALANCE BY FUND

JULY 01, 2021

BEG NNI NG BALANCE
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BGTRBAL- 10 AS OF 07/01/21 31000000000
BEG NNI NG TRI AL BALANCE BY FUND
JULY 01, 2021
310000 EXECUTI VE OFFI CE OF THE GOVERNOR
20 2 595001 BROWNFI ELD PROPERTY OWNERSHI P CLEAR ASSI T REVOLV

GL G L ACCOUNT NAME
CAT BEG NNI NG BALANCE
12100 UNRELEASED CASH | N STATE TREASURY
000000 BALANCE BROUGHT FORWARD 0. 00
15300 I NTEREST AND DI VI DENDS RECEI VABLE
000000 BALANCE BROUGHT FORWARD 9,817. 44
000500 | NTEREST 9, 817. 44-
** @ 15300 TOTAL 0. 00
35300 DUE TO OTHER DEPARTMENTS
310018 CATEGORY NAME NOT ON TI TLE FI LE 0. 00
35600 DUE TO GENERAL REVENUE
310322 SERVI CE CHARGE TO GEN REV 0. 00
54900 COW TTED FUND BALANCE
000000 BALANCE BROUGHT FORWARD 0. 00
*** FUND TOTAL 0. 00
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BGTRBAL- 10 AS OF 07/01/21

310000 EXECUTI VE OFFI CE OF THE GOVERNOR
20 2 722001 TOURI SM PROMOTI ON TF EOG

000500

16300
001500

31100
040000
105703

35300
040000
182156
310018

35600
310322
35700
105703
38600
000000
54900
000000
99100
000000

G L ACCOUNT NAME

UNRELEASED CASH I N STATE TREASURY

BALANCE BROUGHT FORWARD

ACCOUNTS RECEI VABLE
TRANSFERS

I NTEREST AND DI VI DENDS RECEI VABLE

BALANCE BROUGHT FORWARD

| NTEREST

31000000000

BEG NNI NG TRI AL BALANCE BY FUND

JULY 01, 2021

BEG NNI NG BALANCE

** @G 15300 TOTAL
DUE FROM OTHER DEPARTMENTS

TRANSFERS
ACCOUNTS PAYABLE
CF EXPENSES

CF G A- FLORI DA COVM TOURI SM
** G 31100 TOTAL
DUE TO OTHER DEPARTMENTS

CF EXPENSES
TR/ FUNDS SB 2156 R

EORG

CATEGORY NAME NOT ON TITLE FI LE
** @ 35300 TOTAL

DUE TO GENERAL REVENUE
SERVI CE CHARGE TO
DUE TO COVPONENT UNI T/

GEN REV
PRI MARY

CF G A- FLORI DA COW TOURI SM
CURRENT COMPENSATED ABSENCES LI ABI LI TY
BALANCE BROUGHT FORWARD

COW TTED FUND BALANCE

BALANCE BROUGHT FORWARD

BUDGETARY FUND BALANCE

BALANCE BROUGHT FORWARD

* k%

FUND TOTAL
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BGTRBAL- 10 AS OF 07/01/21 31000000000 DATE RUN 08/09/21
BEG NNI NG TRI AL BALANCE BY FUND PAGE 24
JULY 01, 2021
310000 EXECUTI VE OFFI CE OF THE GOVERNOR
20 2 750001 US CONTRI BUTI ONS TRUST FUND

GL G L ACCOUNT NAME
CAT BEG NNI NG BALANCE
12100 UNRELEASED CASH | N STATE TREASURY
000000 BALANCE BROUGHT FORWARD 2,455.62
15500 CONTRACTS AND GRANTS RECEI VABLE
105150 G A- PUBLI C ASSI STANCE 11, 875, 618. 31
16400 DUE FROM FEDERAL GOVERNVENT
000000 BALANCE BROUGHT FORWARD 89, 985, 167. 63
000700 U S GRANTS 0. 00
101028 PUBLI C ASST/ 04 HURR- ST OP 0. 00
101028 CF PUBLI C ASST/ 04 HURR- ST OP 0. 00
** GL 16400 TOTAL 89, 985, 167. 63
31100 ACCOUNTS PAYABLE
105150 G A- PUBLI C ASSI STANCE 57, 219, 703. 60-
105150 CF G A- PUBLI C ASSI STANCE 16, 157, 550. 97-
105152 PUBLI C ASSI STANCE- ST OPS 0. 00
105152 CF PUBLI C ASSI STANCE- ST OPS 11, 417. 50-
105153 CORONAVI RUS (COVI D-19) - PUBLI C ASSI STANCE 0. 00
105153 CF CORONAVI RUS (COVI D-19) - PUBLI C ASSI STANCE 1, 483, 931. 59-
105154 G A- HAZARD M Tl GATI ON 0. 00
105154 CF G A- HAZARD M Tl GATI ON 261, 385. 81-
105155 G A - COvVID 19 - PASS THRU 0. 00
105155 CF G A - COVID 19 - PASS THRU 13, 990, 914. 46-
105156 HAZARD M TI GATI ON- ST OPS 0. 00
105156 CF HAZARD M TI GATI ON- ST OPS 653, 514. 03-
** GL 31100 TOTAL 89, 778, 417. 96-
35200 DUE TO STATE FUNDS, W THI N DEPARTMENT
181093 TR/ FUNDS/ DI SAST REI M PR YR 0. 00
185080 TR TO ADM N TF 36, 312. 00-
** G 35200 TOTAL 36, 312. 00-
35300 DUE TO OTHER DEPARTMENTS
040000 EXPENSES 0. 00
105150 G A- PUBLI C ASSI STANCE 3, 369, 497. 87-
105150 CF G A- PUBLI C ASSI STANCE 638, 282. 71-
105152 PUBLI C ASSI STANCE- ST OPS 0. 00
105152 CF PUBLI C ASSI STANCE- ST OPS 654. 20-
105156 HAZARD M TI GATI ON- ST OPS 0. 00
105156 CF HAZARD M TI GATI ON- ST OPS 454, 14-
** GL 35300 TOTAL 4,008, 888. 92-
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BGTRBAL- 10 AS OF 07/01/21 31000000000 DATE RUN 08/09/21
BEG NNI NG TRI AL BALANCE BY FUND PAGE 25
JULY 01, 2021
310000 EXECUTI VE OFFI CE OF THE GOVERNOR
20 2 750001 US CONTRI BUTI ONS TRUST FUND

GL G L ACCOUNT NAME
CAT BEG NNI NG BALANCE
35600 DUE TO GENERAL REVENUE
180200 TR/ GENERAL REVENUE- SWCAP 323. 98-
38800 UNEARNED REVENUE - CURRENT
000000 BALANCE BROUGHT FORWARD 2, 385. 66-
000700 U S GRANTS 0.00
** @G 38800 TOTAL 2, 385. 66-
47300 DEFERRED | NFLOAS - UNAVAI LABLE REVENUE
000000 BALANCE BROUGHT FORWARD 8, 036, 913. 04-
54900 COMW TTED FUND BALANCE
000000 BALANCE BROUGHT FORWARD 0. 00
94100 ENCUMBRANCES
105150 G A- PUBLI C ASSI STANCE 453, 477,831.72
105150 CF G A- PUBLI C ASSI STANCE 318, 696, 927. 55
105152 CF PUBLI C ASSI STANCE- ST OPS 195, 491. 96
105153 CF CORONAVI RUS (COVI D-19) - PUBLI C ASSI STANCE 7,132, 105. 82
105154 G A- HAZARD M Tl GATI ON 108, 737, 271. 82
105154 CF G A- HAZARD M Tl GATI ON 111, 783, 908. 47
105155 CF G A - COvVID19 - PASS THRU 1,742,171,971. 71
105156 CF HAZARD M TI GATI ON- ST OPS 1,977, 332. 04
105210 M AM - DADE COUNTY SURFSI DE CONDOM NI UM - ST 866, 065. 00
** G 94100 TOTAL 2,745,038, 906. 09
98100 BUDGETARY FND BAL RESERVED/ ENCUMBRANCE
105150 G A- PUBLI C ASSI STANCE 453, 477, 831. 72-
105150 CF G A- PUBLI C ASSI STANCE 318, 696, 927. 55-
105152 CF PUBLI C ASSI STANCE- ST OPS 195, 491. 96-
105153 CF CORONAVI RUS (COVI D-19) - PUBLI C ASSI STANCE 7,132, 105. 82-
105154 G A- HAZARD M Tl GATI ON 108, 737, 271. 82-
105154 CF G A- HAZARD M Tl GATI ON 111, 783, 908. 47-
105155 CF G A - COVID-19 - PASS THRU 1,742,171,971. 71-
105156 CF HAZARD M TI GATI ON- ST OPS 1,977, 332. 04-
105210 M AM - DADE COUNTY SURFSI DE CONDOM NI UM - ST 866, 065. 00-
** G 98100 TOTAL 2,745, 038, 906. 09-
*** FUND TOTAL 0. 00
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BGTRBAL- 10 AS OF 07/01/21

310000 EXECUTI VE OFFI CE OF THE GOVERNOR
50 2 510060 OPERATI NG TRUST FUND

31000000000

JULY 01, 2021

GL G L ACCOUNT NAME
CAT
12100 UNRELEASED CASH | N STATE TREASURY
000000 BALANCE BROUGHT FORWARD
12400 CASH | N STATE TREASURY UNVERI FI ED
000000 BALANCE BROUGHT FORWARD
16200 DUE FROM STATE FUNDS, W THI N DEPART.
000000 BALANCE BROUGHT FORWARD
185080 TR TO ADM N TF
** G 16200 TOTAL
17700 OVERHEAD APPLI ED
040000 EXPENSES
27600 FURNI TURE AND EQUI PMENT
040000 EXPENSES
060000 OPERATI NG CAPI TAL OUTLAY
** G 27600 TOTAL
27700 ACC DEPR - FURNI TURE & EQUI PMENT
040000 EXPENSES
060000 OPERATI NG CAPI TAL OUTLAY
109655 G A- TECHNI CAL/ PLNG ASSI ST
** @ 27700 TOTAL
31100 ACCOUNTS PAYABLE
040000 EXPENSES
040000 CF EXPENSES
107888 FL HAZARDOUS MATERI ALS P P
107888 CF FL HAZARDOUS MATERI ALS P P
** GL 31100 TOTAL
35300 DUE TO OTHER DEPARTMENTS
040000 EXPENSES
040000 CF EXPENSES
** G 35300 TOTAL
35600 DUE TO GENERAL REVENUE
310322 SERVI CE CHARGE TO GEN REV
38600 CURRENT COVPENSATED ABSENCES LI ABI LI TY
000000 BALANCE BROUGHT FORWARD

BEG NNI NG BALANCE

587, 144.
17, 360.

2.
17.
20.

815.

1, 467.
2,434.
3, 901.

1, 284.
2,434.

0.
3,718.

0.

37, 501.
0.

144, 627.
182, 129.

0.

221.
221.
23, 017.

8, 873.
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BGTRBAL- 10 AS OF 07/01/21 31000000000 DATE RUN 08/09/21
BEG NNI NG TRI AL BALANCE BY FUND PAGE 27
JULY 01, 2021
310000 EXECUTI VE OFFI CE OF THE GOVERNOR
50 2 510060 OPERATI NG TRUST FUND

GL G L ACCOUNT NAME
CAT BEG NNI NG BALANCE
48600 COVPENSATED ABSENCES LI ABI LI TY
000000 BALANCE BROUGHT FORWARD 99, 607. 96-
53600 I NVESTED | N CAPI TAL ASSETS NET OF RELA
000000 BALANCE BROUGHT FORWARD 183. 49-
53900 NET ASSETS UNRESTRI CTED
000000 BALANCE BROUGHT FORWARD 291, 489. 25-
94100 ENCUMBRANCES
040000 CF EXPENSES 3,448. 31
100777 CF CONTRACTED SERVI CES 62, 674. 00
107888 CF FL HAZARDOUS MATERI ALS P P 339, 246. 13
** GL 94100 TOTAL 405, 368. 44
98100 BUDGETARY FND BAL RESERVED/ ENCUVBRANCE
040000 CF EXPENSES 3, 448. 31-
100777 CF CONTRACTED SERVI CES 62, 674. 00-
107888 CF FL HAZARDOUS MATERI ALS P P 339, 246. 13-
** G 98100 TOTAL 405, 368. 44-
*** FUND TOTAL 0. 00

Page 30 of 205



Executive Office of the Governor
Schedule | Narratives
Legislative Budget Request for Fiscal Year 2022-23

Schedule | Narrative: 2339 Grants and Donations Trust Fund.

Certification: We certify that the revenue estimates in columns A02 and A03 are the
latest and most accurate available as of the date of this report. The Executive Office of
the Governor will notify the Office of Policy and Budget of any significant changes in
revenue estimates that may occur prior to the release of the Governor’s Budget
Recommendations.

Revenue Estimating Methodology:

Revenues included in this fund are Notary Fee collections transferred from Department
of State as required in Section 117.01, Florida Statutes. The revenues are estimated
based on transfers from Department of State in previous fiscal years.

Adjustments:

Account Payable not Carried Forward (CF): The $258 adjustment is required to adjust
beginning fund balance to properly reflect budgetary fund balance. Carry forward
encumbrances are reflected as current operating disbursements on the financial
statements.

Non-Cash Adjustment: The ($3075) adjustment is required to adjust beginning fund
balance to properly reflect budgetary fund balance based on activities and transactions
from previous fiscal years.

2020 Carry Forward Encumbrance: The ($230) adjustment is required to adjust
Beginning fund balance to properly reflect budgetary fund balance. Carry forward
encumbrances are reflected as current operating disbursements on the financial
statements.

September 2020 Reversions: The $310 adjustment is required to reduce previous
budget reversions from column AO1 to properly reflect budgetary fund balance.
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Executive Office of the Governor
Schedule | Narratives
Legislative Budget Request for Fiscal Year 2022-23

Schedule | Narrative: 2535 Planning and Budgeting System Trust
Fund

Certification: We certify that the revenue estimates in columns A02 and A03 are the
latest and most accurate available as of the date of this report. The Executive Office of
the Governor will notify the Office of Policy and Budget of any significant changes in
revenue estimates that may occur prior to the release of the Governor’s Budget
Recommendations.

Revenue Estimating Methodology:

All revenues are based on a transfer from the Legislature’s General Revenue fund to the
Executive Office of the Governor. The revenues are determined by the Legislature’s
approved budget each fiscal year.

Adjustments:

2020 Carry Forward Encumbrances: The ($6,260) adjustment is required to adjust
beginning fund balance to properly reflect budgetary fund balance. Carry forward
encumbrances are reflected as current operating disbursements on the financial
statements.

September 2020 Reversions: The $4,375 adjustment is required to reduce previous
budget reversions from column AO01 to properly reflect budgetary fund balance.

Non-Cash Adjustment: The ($191) adjustment is required to adjust beginning fund
balance to properly reflect budgetary fund balance based on activities and transactions
from previous fiscal years.
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Schedule VII: Agency Litigation Inventory

For directions on completing this schedule, please see the “Legislative Budget Request (LBR) Instructions” located on

the Governor’s website.

Agency: Executive Office of the Governor
Contact Person: James Uthmeier Phone Number: | 850-717-9310
1. Rosemary McCoy v. Ron DeSantis

Names of the Case: (If

no case name, list the 2. S‘Fate of Florida 2 C.ity of Weston ‘
names of the plaintiff 3. City of South Miami v. Ron DeSantis
and defendant.)
1. Northern District of Florida
Court with Jurisdiction: 2. First District Court of Appeals
3. Southern District of Florida
1. 4:19-cv-300-RH
Case Number: 2. 1D19-2819
3. 2:19-cv-22927
Summary of the 1. Plaintiffs allege that SB 7066, requiring payment of fines, fees,
Complaint: and restitution for restoration of voting rights violates the
Federal Constitution
2. Plaintiffs challenge the constitutionality of Florida’s sanctuary
cities ban
3. Plaintiffs challenge the constitutionality of Florida’s sanctuary

cities ban

Amount of the Claim:

Monetary damages have not been requested for numbers 1-3 above.
Attorney’s fees and costs will likely be sought if Plaintiffs are

successful.

Specific Statutes or 1. F.S.98.0751
Laws (including GAA) 2. F.8.790.33
Challenged 3. Chapter 908, F.S.
Status of the Case: 1. Appellate Court

2. Appellate Court

3. Trail Court, pending summary judgement
Who is represent'ing (of X Agency Counsel
record) the state in this
lawsuit? Check all that Office of the Attorney General or Division of Risk Management
I Outside Contract Counsel
If the lawsuit is a class
action (whether the class | N/A

is certified or not),
provide the name of the
firm or firms
representing the
plaintiff(s).

Office of Policy and Budget — June 2021

Page 33 of 205




12-82-L :pasinsy

Woowwmw“m__c%%,m Slley ,SURISIOA
saniges
aels SIIEREST T s_zﬁ_uoﬂ_mn_
yeis sishAleuy
2400d SHEUIE enusnoy epUOI3 USIA siteyy Ay s0IoS g
ossny JauIsiN maiqg JUBIBDIOJUT 2010 uoleSIuIWPY R Ae]
auuy auLisyjey SIN3INLINIOddV Me HOVaY al1en yjesH Juswabeuely
321440 204 40 JOL103did 3
T I s0sN[ S|IUBANL m:_._%ﬂmu_wowum_w%_u_ uleaH fiepoT]
S9[0IYa/\ JOJO epuo|4 way py UoleAI8SUOD)
8 Aojes AemybiH asdisjug uelpsens SHIPIM % US!4
uswabeue uoiosjoid
Emﬁ%wao dIoH0 uoeonp3 _3%9@&%_ [EJUBLULOIIAUT
Bo_pwm_ch‘_mﬂ%t © "0’'Q uojbuIyse uonjepodsuel| Suoljo8.1I0D @E%% %on% slleyy Jap|3 snD
s[osuno! s10J02.1Q Sileyy epLo|4 sl|iwe ‘Boy |euolssajoid
|eoUSS) >o%om< #EIS 84O bane|siba Aouaby OVMT4/Wwo) py 20In0g 10018 % UaIpIYD » ssauisng
Jalpwyn sawer J19ouadg suyo sosnojadoy] siueydels uaiqneag neag K19y xa1v ejoddo9 Aaupuno)n olys1a9aq euuy
13SNNOD 139an4g ? A2I10d Y01234Ia SHIV4dVY 44VLS 40 43IHD 44VLS 40 431HD 44V1S 40 43IHD 44VLS 40 431HD
AVY3IN3IO 40 ¥0.123dIa AAILVYSIOaT Alnd3a Alnd3a Alnd3a AlNnd3a
sJ0joaliq
SUONEOIUNWILOY
Kouaby
lauiquies) esepy o9ysuaq ufie
SHIV44dV TVNY31X3 SNOILVIINNINNOD
40 ¥0L103dIa 40 ¥0103did
spn7 ueupy
44VLS 40 43IHD
epLo|{ aoedg
UieaH
_w”@u__m._ﬁm__ws ZaunN apauear
¥OLO3dSNI siueseq uoy YONYIN0D ‘L1

JON¥3INOO

371d03d 3HL

Jeys jeuoneziuebio
JOUISAOS) 38U} JO 92130 dAIIN29XT]

Page 34 of 205



GOVERNOR, EXECUTIVE OFFICE OF THE FISCAL YEAR 202021

OPERATING

TOTAL ALL FUNDS GENERAL APPROPRIATIONS ACT

1,497,877,823

FIXED CAPITAL
OUTLAY
9,959,000

ADJUSTMENTS TO GENERAL APPROPRIATIONS ACT (Suppl Is, Vetoes, Budget Amendments, etc.)

8,512,552,031

-4,959,000

FINAL BUDGET FOR AGENCY

10,010,429,854

5,000,000

Number of

Units (1) Unit Cost

(2) Expenditures
(Allocated)

(3) FCO

Executive Direction, Administrative Support and Information Technology (2) 0
Maintaining Capabilities Of Local Emergency Management Programs *Number of county pi i gency plans reviewed 1,890,413 24.66 46,623,614
E y M Training And Exercises Program * Number of particif training 431 6,807.18! 2,933,894
E ! ement Public Sheltering Program *Number of buildi surveyed for hurricane ion shelter ing purp 7,698 353.90 2,724,335 5,000,000
Financial Assi For Recovery * Number of public assistance large projects closed 91,298,156 100.02: 9,131,613,597
Financial Assi For Long Term Mitigation *Number of mitigation grant program project cl 6,033,780 31.42 189,566,305
E ncy Communications And Warnings And State Emergency Operation Center Readi *Number of incid tracked 480 12,497.44 5,998,771
State Logistics Response Center * Number of events supported by State Logistics Response Center 1,647,042 3.65 6,008,393
Florida Community Right To Know Act *Number of facilities outreached for non-reporting 13,523 447.94] 6,057,543
Accidental Release Prevention And Risk 1t Planning *Number of facilities inspected/audi 37,651 75.84 2,855,307
Maintaining Enhanced Hazard Mitigation Plan Designation *Number of local mitigation strategy plans maintained 25,242/ 105.85 2,671,941
Public Awareness * Number of public i events annually 29,141 52.14; 1,519,342

PASS THROUGHS

9,398,573,042

5,000,000

TRANSFER - STATE AGENCIES

AID TO LOCAL GOVERNMENTS

PAYMENT OF PENSIONS, BENEFITS AND CLAIMS

OTHER

8,089,230

REVERSIONS

603,767,738

TOTAL BUDGET FOR AGENCY (Total Activities + Pass Throughs + Reversions) - Should equal Section | above. (4) ]

10,010.430,010 [

5,000,000

SCHEDULE XI/EXHIBIT VI: AGENCY-LEVEL UNIT COST SUMMARY

(
2
(3)
“

Some activity unit costs may be overstated due to the allocation of double budgeted items.

Information for FCO depicts amounts for current year appropriations only. Additional information and systems are needed to develop meaningful FCO unit costs.
Final Budget for Agency and Total Budget for Agency may not equal due to rounding.

Page 35 of 205
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Schedule XIV
Variance from Long Range Financial Outlook

Agency: Executive Office of the Governor (please see separate submission for the Division of Emergency Management) Contact: Kelley Sasso

Article 111, Section 19(a)3, Florida Constitution, requires each agency Legislative Budget Request to be based upon and reflect the long
range financial outlook adopted by the Joint Legislative Budget Commission or to explain any variance from the outlook.

1) Does the long range financial outlook adopted by the Joint Legislative Budget Commission in September 2021 contain revenue or
expenditure estimates related to your agency?

Yes No X

2) If yes, please list the estimates for revenues and budget drivers that reflect an estimate for your agency for Fiscal Year 2022-
2023 and list the amount projected in the long range financial outlook and the amounts projected in your Schedule | or budget

request.
FY 2022-2023 Estimate/Request Amount
Long Range Legislative Budget
Issue (Revenue or Budget Driver) R/B* | Financial Outlook Request
a
b
c
d
e
f

3) If your agency's Legislative Budget Request does not conform to the long range financial outlook with respect to the revenue
estimates (from your Schedule I) or budget drivers, please explain the variance(s) below.

* R/B = Revenue or Budget Driver

Office of Policy and Budget - June 2021
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SCHEDULE XV:

CONTRACT INFORMATION FOR EACH CONTRACT IN WHICH THE CONSIDERATION TO BE
PAID TO THE AGENCY IS A PERCENTAGE OF THE VENDOR REVENUE AND IN EXCESS OF $10

MILLION

Contact Information

Agency: Executive Office of the Governor (EOG)

Name: Kelley Sasso

Phone: 850-717-9214

E-mail address: Kelley.Sasso@eog.myflorida.com

1. Vendor Name

N/A — No contracts for the EOG (excluding the Division of Emergency Management) that qualify for

reporting.

2. Brief description of services provided by the vendor.

N/A

3. Contract terms and years remaining.

4. Amount of revenue generated

Prior Fiscal Year Current Fiscal Year

Next Fiscal Year (Request Year)

5. Amount of revenue remitted

Prior Fiscal Year Current Fiscal Year

Next Fiscal Year (Request Year)

6. Value of capital improvement

7. Remaining amount of capital improvement

8. Amount of state appropriations

Prior Fiscal Year Current Fiscal Year

Next Fiscal Year (Request Year)

Office of Policy and Budget —July 2021 Page 37 of 205
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Executive Office of the Governor
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Schedule | Series by Trust Fund*

*A separate Schedule | Series packet has been created at the Division level for the
Division of Emergency Management. The following trust funds are included in the Division’s
trust fund schedules:

2021 — Administrative Trust Fund 2191 — Emergency Management & Preparedness Trust Fund
2261 — Federal Grants Trust Fund 2339 — Grants and Donations Trust Fund
2510 - Operating Trust Fund 2750 — US Contributions Trust Fund

LEGISLATIVE BUDGET REQUEST
2022-2023




SCHEDULE 1A: DETAIL OF FEES AND RELATED PROGRAM COSTS

Department: Executive Office of The Governor Budget Period: 2022-23
Program: Executive Direction

Fund: 2339 - Grants and Donations Trust Fund (31100100)

Specific Authority: 216 Florida Statutes

Purpose of Fees Collected: To fund contract, grant, and notary activities.

Type of Fee or Program: (Check ONE Box and answer questions as indicated.)

Regulatory services or oversight to businesses or professions. (Complete Sections I, Il, and Ill and attach
Examination of Regulatory Fees Form - Part | and 11.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete
X |Sections |, I, and Ill only.)

SECTION | - FEE COLLECTION ACTUAL ESTIMATED REQUEST
FY 2020-21 FY 2021-22 FY 2022-23
Receipts:
Transfers from Dept of State (notary) | 400,864 | | 425,000 | | 425,000 |
Employee and Employer Contributions | 11,153 | | 12,500 | | 12,500 |
Refunds | 26,207 | | [ | |
Total Fee Collection to Line (A) - Section lll | 438,224 | 437,500 | 437,500 |

SECTION Il - FULL COSTS

Direct Costs:

Human Resources Assessment | 6,217 |
Risk Management | 8,480 |
Salaries and Benefits | 225,963 |
Contracted Services | 4,500 | | | | |
Payment of Premiums | 11,386 | | | | |
Expenses | 45,719 | | | | |
Data Processing Assessment (AST) | 223 | | | | |
| | | | | |
| | | | | |
Total Full Costs to Line (B) - Section Il | 302,488 | - 11 -
Basis Used:
SECTION lil - SUMMARY
TOTAL SECTION | NI 438,224| | 437,500 | 437,500 |
TOTAL SECTION Il ® | 302,488 | | [ | |
TOTAL - Surplus/Deficit © | 135,736 | | 437,500 | 437,500 |

EXPLANATION of LINE C:

aYaV~d

D 4
™agt~ro-oTrroY

Office of Policy and Budget - June 2021




SCHEDULE IC: RECONCILIATION OF UNRESERVED FUND BALANCE

Budget Period 2022-23
Executive Office of the Governor
Grants and Donations Trust Fund

Department Title:
Trust Fund Title:

Budget Entity: 31100100
LAS/PBS Fund Number: 2339
Balance as of SWFS* Adjusted
6/30/2021 Adjustments Balance
Chief Financial Officer's (CFO) Cash Balance 2,588,521.72 | | | 2,588,521.72 |
ADD: Other Cash (See Instructions) | | | |
ADD: Investments 2,579,732.23 | | | 2,579,732.23 |
ADD: Outstanding Accounts Receivable 2,024.20 | | | 2,024.20 |

ADD: Anticipated Grant Revenue
Total Cash plus Accounts Receivable
LESS: Allowances for Uncollectibles

LESS: Approved "A" Certified Forwards
Approved "B" Certified Forwards

Approved "FCO" Certified Forwards

LESS: Other Accounts Payable (Nonoperating)

Unreserved Fund Balance, 07/01/21

Notes:
*SWFS = Statewide Financial Statement

5,170,278.15 |

5,170,278.15 |

(2,172.33)| | | (2,172.33)|
(11,775.00)] | | (11,775.00)|
| | | |

(509.88)| | | (509.88)|

5,155,820.94 |

5,155,820.94 |**

** This amount should agree with Line |, Section IV of the Schedule | for the most recent completed fiscal

year and Line A for the following year.

Office of Policy and Budget - June 2021
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RECONCILIATION: BEGINNING TRIAL BALANCE TO SCHEDULE | and IC

Budget Period: 2022-23

Department Title: Executive Office of the Governor
Trust Fund Title: Grants and Donations Trust Fund
LAS/PBS Fund Number: 2339

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/21

Total all GLC's 5XXXX for governmental funds; |

(5,167,337.97)|(A)

GLC 539XX for proprietary and fiduciary funds

Subtract Nonspendable Fund Balance (GLC 56XXX) |

|(B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWEFS Receivable from Federal gov't |

SWEFS Adjustment To book Accounts Receivable |

Add/Subtract Other Adjustment(s):

Approved "B" Carry Forward (Encumbrances) per LAS/PBS |

11,775.00 |(D)

Rounding adjustment |

|(D)

Accounts Payable not Certified Forward Operating |

(257.97)|(D)

Accounts Payable not Certified Forward |

ADJUSTED BEGINNING TRIAL BALANCE: |

(5,155,820.94)|(E)

UNRESERVED FUND BALANCE, SCHEDULE IC (Line I) |

(5,155,820.94)|(F)

DIFFERENCE: |

0.00 |(G)*

*SHOULD EQUAL ZERO.
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SCHEDULE ID: REQUEST FOR CREATION, RE-CREATION, RETENTION, TERMINATION,
OR MODIFICATION OF A TRUST FUND

Page 1 of 2
Department: Executive Office of the Governor
Fiscal Year 2022 - 2023
Fund Name: Grants and Donations Trust Fund
FLAIR #:* 31-2-339
Name Kelley Sasso

Position

Director of Finance and Accounting

850-717-9214

Telephone No. of Person

Completing Form:

Type of Action
Requested :

Exempt From Termination

(Check one) X

Create New Fund

Retain without modification

Re-create without modification
(last action was initial create)

Re-create/Retain with modification
(last action was re-create)

Terminate Existing Fund

* Enter ONLY the six-digit code. Not applicable for requests to Create trust fund.

For All Trust Funds scheduled for review this year, answer questions 1-6.

1 Cite the statutory authority for the trust fund
(Florida Statutes or, if none, Laws of Florida).
Give the statutory purpose, if stated, for the

Chapter 02-132, Laws of Florida Purpose: To fund
contract and grant activity in the Executive Office of the
Governor; Chapter 82-215, Laws of Florida for the Division

trust fund. of Emergency Management (DEM)
2 List the specific sources of receipts to the trust |Notary Fees in accordance with Section 117.01(2), Florida
fund and the statutory references for those Statutes (EOG only); Interest on Investments in
receipts. accordance with Section 17.61, Florida Statutes; Contracts
and Grants in accordance with Section 215.24, Florida
Statutes; and Transfers from General Revenue for the
State Match on disasters (DEM only).
3 If state or federal law requires or prohibits

specific expenditures from the trust fund, list the
requirements or prohibitions and the statutory
citations for them.

There are no specific prohibitions.

4 If any source of receipts is federal, describe any
restrictions on those receipts that are
inconsistent with how the state does business.

None.
5 If this trust fund could be combined with other
agency trust funds that accomplish a similar
purpose, list those trust funds. n/a

6 If General Revenue funding supports the same
programs or activities that the trust fund
supports, provide a justification.

The source of revenue for State Match on disasters has
been provided from General Revenue and from Working
Capital. (DEM only; n/a for EOG)
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Page 2 of 2

For Trust Funds that the agency believes are Exempt from Termination answer question 7.

If this trust fund is exempt from termination
according to Article Ill, section 19(f)(3) of the
Florida Constitution, list the specific exemptions
that apply.

n/a

For Trust Funds that the agency recommends should be Re-created/Retained with or without modification answer
guestions 8 and 9 and attach draft legislation as requested.

8

Give the specific reasons that continuation (re-
creation after initial creation or retention after
subsequent re-creation) of this trust fund is
necessary. List agency activities (based on the
activity detail report) supported by the trust
fund.

To continue Notary education activities as outlines in
Section 117.01, Florida Statutes; for the administration of
private and federal grants

Describe any modifications the agency is
requesting when this fund is re-
created/retained. Attach draft legislation to
accomplish the requested change.

No modifications are requested.

For Trust Funds that the agency recommends should be Terminated answer question 10 and attach draft legislation as

requested.

10

Explain how the current cash balance and all
current receipts of the trust fund will be
distributed. Attach draft legislation that
removes reference to the trust fund from the

n/a

For New Trust Funds that the agency recommends should be Created answer questions 11-13 and attach draft

legislation

as requested.

11

Describe the purpose of the trust fund and
identify its revenue sources. Attach draft
legislation that meets the requirements of
section 215.3207, Florida Statutes .

n/a

12

Describe the specific impact on any other trust
fund or the General Revenue Fund from the
creation of this new trust fund.

n/a

13

Describe the period of time for which this new
trust fund will be needed, or the circumstances
under which it will no longer be needed.

n/a

Office of Policy and Budget - June 2021
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SCHEDULE 1A: DETAIL OF FEES AND RELATED PROGRAM COSTS

Department: Executive Office of the Governor Budget Period: 2022-23
Program: Information Technology

Fund: 2535 - Planning and Budgeting System Trust Fund (31100000)
Specific Authority: CH 216 (02-133, Laws of Florida)

Pu rpose of Fees Collected: To fund activities related to the development, enhancement, and support of

the LAS/PBS.

Type of Fee or Program: (Check ONE Box and answer questions as indicated.)

Regulatory services or oversight to businesses or professions. (Complete Sections |, I, and Ill and attach
Examination of Regulatory Fees Form - Part | and II.)

X |Sections |, I, and Ill only.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete

SECTION | - FEE COLLECTION ACTUAL ESTIMATED REQUEST
FY 2020-21 FY 2021-22 FY 2022-23
Receipts:
Transfers from the Legislature | 6,090,761 | | 6,260,348 | | 6,260,348 |
I | | | | |
I | | | | |
I | | | | |
Total Fee Collection to Line (A) - Section Il | 6,090,761 | | 6,260,348 | | 6,260,348 |
SECTION Il - FULL COSTS
Direct Costs:
Salaries and Benefits | 4,536,520 | | | | |
Other Data Processing SVCS | 21,150 | | | | |
Expenses | 552,672 | | | | |
Contracted Services | 217,924 | | | | |
Risk Mgt & Statewide HR Contract | 17,155 | | | | |
TR/DMS/HR SVCS/STW | 12,832 | | | | |
I | | | | |
Total Full Costs to Line (B) - Section Ill | 5358253 | | - | -
Basis Used:
SECTION Ill - SUMMARY
TOTAL SECTION | A | 6,090,761 | | 6,260,348 | | 6,260,348 |
TOTAL SECTION Il ® | 5,358,253 | | - | -
TOTAL - Surplus/Deficit © | 732,508 | | 6,260,348 | | 6,260,348 |

EXPLANATION of LINE C:
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SCHEDULE IC: RECONCILIATION OF UNRESERVED FUND BALANCE

Department Title:

Budget Period 2022-23

Executive Office of the Governor

Trust Fund Title:

Planning and Budgeting System Trust Fund

Budget Entity:

31100500

LAS/PBS Fund Number:

2535

Chief Financial Officer's (CFO) Cash Balance
ADD: Other Cash (See Instructions)
ADD: Investments

ADD: Outstanding Accounts Receivable

ADD:

Total Cash plus Accounts Receivable
LESS: Allowances for Uncollectibles

LESS: Approved "A" Certified Forwards
Approved "B" Certified Forwards

Approved "FCO" Certified Forwards

LESS:

LESS:

Unreserved Fund Balance, 07/01/21

Notes:
*SWFS = Statewide Financial Statement

Balance as of
6/30/2021

SWFS*
Adjustments

Adjusted
Balance

| 10,109,655.54|(A) |

10,109,655.54|

| |(8) |

| |(© |

| (D) |

1,519,106.25 |

| |(E) |

| 10,109,655.54|(F) |

10,109,655.54

| (@) |

| (32,655.30)|(H) |

(32,655.30)|

| (69,615.29)|(H) |

(69,615.29)]

| |(H) |

| ) |

| |0) |

| 10,007,384.95/(K) |

10,007,384.95|**

** This amount should agree with Line |, Section IV of the Schedule | for the most recent completed fiscal

year and Line A for the following year.

Office of Policy and Budget - June 2021
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RECONCILIATION: BEGINNING TRIAL BALANCE TO SCHEDULE | and IC

Budget Period: 2022-23

Department Title: Executive Office of the Governor
Trust Fund Title: Planning and Budgeting System Trust Fund
LAS/PBS Fund Number: 2535

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/21

Total all GLC's 5XXXX for governmental funds; |

(10,076,961.09)|(A)

GLC 539XX for proprietary and fiduciary funds

Subtract Nonspendable Fund Balance (GLC 56XXX) |

|(B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment # |

SWFS Adjustment # and Description |

Add/Subtract Other Adjustment(s):

Approved "B" Carry Forward (Encumbrances) per LAS/PBS |

69,615.29 |(D)

Approved "C" Carry Forward Total (FCO) per LAS/PBS |

|(D)

Account Payable not CF operating |

(39.15)|(D)

ADJUSTED BEGINNING TRIAL BALANCE: |

(10,007,384.95)|(E)

UNRESERVED FUND BALANCE, SCHEDULE IC (Line I) |

(10,007,384.95)|(F)

DIFFERENCE: |

0.00 |(G)*

*SHOULD EQUAL ZERO.
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SCHEDULE ID: REQUEST FOR CREATION, RE-CREATION, RETENTION, TERMINATION,
OR MODIFICATION OF A TRUST FUND

Page 1 of 2
Department: Executive Office of the Governor
Fiscal Year 2022 - 2023
Fund Name: Planning and Budgeting Trust Fund
FLAIR #:* 31-2-535
Name Kelley Sasso

Position

Telephone No. of Person

Completing Form:

Director of Finance and Accounting
850-717-9214

Type of Action
Requested :

(Check one) X

Exempt From Termination

Create New Fund

Retain without modification

Re-create without modification
(last action was initial create)

Re-create/Retain with modification
(last action was re-create)

Terminate Existing Fund

* Enter ONLY the six-digit code. Not applicable for requests to Create trust fund.

For All Trust Funds scheduled for review this year, answer questions 1-6.

1 Cite the statutory authority for the trust fund
(Florida Statutes or, if none, Laws of Florida). Chapter 02-133, Laws of Florida; Purpose: To fund
Give the statutory purpose, if stated, for the activities related to the development, enhancement and
trust fund. support of the Legislative Appropriations System/Planning
and Budgeting System (LAS/PBS).
2 List the specific sources of receipts to the trust
fund and the statutory references for those
receipts. Transfers from the Florida Legislature: Section 215.94,
Florida Statutes and Section 216.141, Florida Statutes
3 If state or federal law requires or prohibits
specific expenditures from the trust fund, list the
requirements or prohibitions and the statutory
citations for them. n/a
4 If any source of receipts is federal, describe any
restrictions on those receipts that are
inconsistent with how the state does business. |n/3
5 If this trust fund could be combined with other
agency trust funds that accomplish a similar
purpose, list those trust funds. n/a
6 If General Revenue funding supports the same

programs or activities that the trust fund
supports, provide a justification.

n/a - Transfers from the Florida Legislature originate as
General Revenue
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For Trust Funds that the agency believes are Exempt from Termination answer question 7.

If this trust fund is exempt from termination
according to Article Ill, section 19(f)(3) of the
Florida Constitution, list the specific exemptions
that apply.

n/a

For Trust Funds that the agency recommends should be Re-created/Retained with or without modification answer
guestions 8 and 9 and attach draft legislation as requested.

8

Give the specific reasons that continuation (re-
creation after initial creation or retention after
subsequent re-creation) of this trust fund is
necessary. List agency activities (based on the
activity detail report) supported by the trust
fund.

To continue efforts to maintain and upgrade the
Legislative Appropriations System/Planning and Budgeting
System

Describe any modifications the agency is
requesting when this fund is re-
created/retained. Attach draft legislation to
accomplish the requested change.

No modifications are requested.

For Trust Funds that the agency recommends should be Terminated answer question 10 and attach draft legislation as

requested.

10

Explain how the current cash balance and all
current receipts of the trust fund will be
distributed. Attach draft legislation that
removes reference to the trust fund from the

For New Trust Funds that the agency recommends should be Created answer questions 11-13 and attach draft

legislation

as requested.

11

Describe the purpose of the trust fund and
identify its revenue sources. Attach draft
legislation that meets the requirements of
section 215.3207, Florida Statutes .

12

Describe the specific impact on any other trust
fund or the General Revenue Fund from the
creation of this new trust fund.

13

Describe the period of time for which this new
trust fund will be needed, or the circumstances
under which it will no longer be needed.

Office of Policy and Budget - June 2021
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SCHEDULE IX: MAJOR AUDIT FINDINGS AND RECOMMENDATIONS

Department: Executive Office of the Governor

Chief Internal Auditor:

Budget Period: 2022-2023

Melinda M. Miguel

Budget Entity: 31100100 Phone Number: 850-717-9264
) @ @) @ ) ©
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE
NUMBER ENDING UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE
Office of the Chief Inspector General June 2019 Executive Office of the |Finding: Notary Public commission applicants |On June 24, 2021, management advised
Report A-18/19-002 Governor's Notary with felony convictions may not be detected they will conduct random background
Section and notary commissions may be issued to checks on 1% of appplicants each year to
convicted felons. assess whether they have disclosed any
criminal history. Additionally, management
Recommendation: The Office of the Chief updated the form to notify applicants they
Inspector General recommends that the EOG's |are subject to an FDLE background check.
Notary Section request assistance from the
EOG's Office of Policy and Budget and the EOG's
Office of General Counsel to determine the
feasibility of requiring notary applicants to
submit Level 1 background checks with their
applications.
Office of the Chief Inspector General June 2019 Executive Office of the |Finding: The EOG's Notary Section's policies and [On June 24, 2021, management advised
Report A-18/19-002 Governor's Notary procedures have not been properly maintained [that they have updated the policies and
Section or followed. procedures.
Recommendation: The Office of the Chief
Inspector General recommends that the EOG's
Notary Section review and update its
procedures to document current Notary Section
processes and practices and to ensure that the
Notary Section's processes comply with
statutory guidance.
Office of the Chief Inspector General June 2020 Executive Office of the |Finding: Email correspondence to the Office of |During audit fieldwork, the Office of Citizen
Report A-19/20-001 Governor's Office of Citizen Services may not be acknowledged by  |Services reactivated the auto-
Citizen Services the end of the next business day, contrary to acknowledgment feature. On January 11,
Florida law. 2021, management advised they have
updated their policy to periodically test the
Recommendation: The Office of the Chief email auto-acknowledgment feature.
Inspector General recommends that the Office
of Citizen Services create and implement a
consolidated policy for handling email
correspondence, including reference to, and
periodic testing of, an email auto-
acknowledgement feature.
Office of the Chief Inspector General June 2020 Executive Office of the |Finding: The Office of Citizen Services staff do  |On January 11, 2021, management advised

Report A-19/20-001

Governor's Office of
Citizen Services

not acknowledge receiving training or
orientation materials.

Recommendation: The Office of Citizen Services
should document the training its employees
receive and require signed acknowledgement of
having received and reviewed the new hire
materials.

that all staff have reviewed and understood
the policies and that a process to document
annual training and training for new hires is
in place.

Page 50 of 205




SCHEDULE IX: MAJOR AUDIT FINDINGS AND RECOMMENDATIONS

Department: Executive Office of the Governor

Budget Entity: 31100600 - Office of Policy and Budget
31100500 - LAS/PBS System Design and Support

Chief Internal Auditor:

Budget Period: 2022 - 2023

Melinda M. Miguel

Phone Number:

850-717-9264

NOTE - SEVERAL OF THESE FINDINGS INVOLVE CYBERSECURITY AND ARE EXEMPT FROM PUBLIC DISCLOSURE UNDER SECTION 282.318(4)(g), F.S

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE
NUMBER ENDING UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE
Office of the Chief Inspector General June 2021 OPB - Systems Design and|This finding has been redacted per section On June 14, 2021, management
Report A-2021-002 Development Unit (OPB- |282.318(4)(g), F.S. advised that they have accepted the
SDD) risk,
Office of the Chief Inspector General June 2021 OPB - Systems Design and | This finding has been redacted per section On June 14, 2021, management
Report A-2021-002 Development Unit 282.318(4)(g), F.S. advised that they have accepted the
risk,
Florida Auditor General Report 2021-059 [June 2021 Executive Office of the Finding: The EOG did not always ensure that  [On November 23, 2020, management;
Governor Information Information Security Manager (ISM) advised they have updated their
Technology Unit and appointments were timely made and reported |policies and procedures to ensure
LASBPS in accordance with State information security [timely submission of an annual
laws and rules. A similar finding was noted in [appointment letter.
report No. 2017-213.
Recommendation: EOG management ensure
that ISM appointments are timely made and
reported in accordance with State information
security laws and rules.
Florida Auditor General Report 2021-059 [June 2021 Executive Office of the Finding: EOG records did not always evidence [On November 23, 2020, management;
Governor Information that EOG employees completed initial security [advised that internal policies
Technology Unit and awareness training in accordance with State regarding completion of training by
LASBPS information security rules. EOG were reviewed.
Recommendation: EOG management should
strengthen policies and procedures to ensure
that all personnel timely complete security
awareness training in accordance with
applicable information security rules.
Florida Auditor General Report 2021-059 [June 2021 Executive Office of the Finding: EOG controls continue to need On November 23, 2020, management
Governor Information improvement to ensure that OPB network advised that procedures have been
Technology Unit and access privileges are timely disabled upon an  |enhanced.
LASBPS employee’s separation from EOG employment.
Recommendation: EOG management should
continue to enhance procedures to ensure that
network access privileges are immediately
disabled upon a user’s separation from EOG
Florida Auditor General Report 2021-059 [June 2021 Executive Office of the Finding: EOG records did not always evidence (On May 24, 2021, management
Governor Information that Budget Amendment Processing System advised that requests from OPB staff
Technology Unit and programming changes were appropriately for changes now require a request by
LASBPS authorized, reviewed and tested, and email before any action can be taken.
approved. Once the change is complete, SDD
notifies OPB and OPB sends an email
Recommendation: EOG management should [indicating the changes are
enhance configuration management controls to|satisfactory.
ensure that TFS records demonstrate that BAPS|
programming changes are appropriately
authorized, reviewed and tested, and
Florida Auditor General Report 2021-059 [June 2021 Executive Office of the Finding: Security controls over mobile device [On November 23, 2020, management;

Governor Information
Technology Unit and
LASBPS

utilization need improvement to ensure the
confidentiality, integrity, and availability of EOG
and OPB data and IT resources.

Recommendation: EOG and OPB management
should enhance certain security controls
related to employee use of mobile devices to
ensure the confidentiality, integrity, and
availability of EOG and OPB data and IT

advised that they accept the risk.
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Fiscal Year 2022-23 LBR Technical Review Checklist

Department/Budget Entity (Service): Executive Office of the Governor/Excecutive Direction and Support Services

Agency Budget Officer/OPB Analyst Name: Kelley Sasso/Sherie Carrington

A "Y"indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional

Program or Service (Budget Entity Codes)

Action

311 |

1. GENERAL

1.1 Are Columns A01, A04, A05, A91, A92, A93, A94, A95, A96, A36, A10, IA1, IA4, IA5, IA6,
IP1, IV1, IV3 and NV1 set to TRANSFER CONTROL for DISPLAY status and MANAGEMENT
CONTROL for UPDATE status for both the Budget and Trust Fund columns (no trust fund
files for narrative columns)? Is Column A02 set to TRANSFER CONTROL for DISPLAY status
and MANAGEMENT CONTROL for UPDATE status for the Trust Fund Files (the Budget Files
should already be on TRANSFER CONTROL for DISPLAY and MANAGEMENT CONTROL for
UPDATE)? Are Columns A06, A07, A08 and A09 for Fixed Capital Outlay (FCO) set to
TRANSFER CONTROL for DISPLAY status only (UPDATE status remains on OWNER)? (CSDI
or Web LBR Column Security)

Y
1.2 Is Column AO3 set to TRANSFER CONTROL for DISPLAY and UPDATE status for both the
Budget and Trust Fund columns? (CSDI) Y
AUDITS:
1.3 Have Column A03 budget files been copied to Column A12? Run the Exhibit B Audit
Comparison Report to verify. (EXBR, EXBA) Y
1.4  Have Column A03 trust fund files been copied to Column A12? Run Schedule | (SC1R, SC1
or SC1R, SC1D adding column A12) to verify. Y
1.5  Has Column A12 security been set correctly to ALL for DISPLAY status and MANAGEMENT
CONTROL for UPDATE status for Budget and Trust Fund files? (CSDR, CSA)
Y
TIP  The agency should prepare the budget request for submission in this order: 1) Copy
Column A03 to Column A12, and 2) Lock columns as described above. A security control
feature included in the LAS/PBS Web upload process requires columns to be in the proper
status before uploading to the portal.
2. EXHIBIT A (EADR, EXA)
2.1 Is the budget entity authority and description consistent with the agency's LRPP and does it
conform to the directives provided on page 57 of the LBR Instructions?
Y
2.2 Are the statewide issues generated systematically (estimated expenditures, nonrecurring
expenditures, etc.) included? Y
2.3 Aretheissue codes and titles consistent with Section 3 of the LBR Instructions (pages 15
through 27)? Do they clearly describe the issue? Y
3. EXHIBIT B (EXBR, EXB)
3.1 Isitapparent that there is a fund shift where an appropriation category's funding source is
different between A02 and A03? Were the issues entered into LAS/PBS correctly? Check
D-3A funding shift issue 340XXXO0 - a unique deduct and unique add back issue should be
used to ensure fund shifts display correctly on the LBR exhibits.
N/A

AUDITS:
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Program or Service (Budget Entity Codes)

Action

311 |

correct the object amounts. In addition, the fund totals must be adjusted to reflect the
adjustment made to the object data.

3.2 Negative Appropriation Category Audit for Agency Request (Columns A03 and A04): Are all
appropriation categories positive by budget entity and program component at the FSI
level? Are all nonrecurring amounts less than requested amounts? (NACR, NAC - Report
should print "No Negative Appropriation Categories Found")
Y
3.3  Current Year Estimated Verification Comparison Report: Is Column A02 equal to Column
BO7? (EXBR, EXBC - Report should print "Records Selected Net To Zero")
Y
TIP  Generally look for and be able to fully explain significant differences between A02 and A03.
TIP  Exhibit B - AO2 equal to BO7: Compares Current Year Estimated column to a backup of A02.
This audit is necessary to ensure that the historical detail records have not been adjusted.
Records selected should net to zero.
TIP  Requests for appropriations which require advance payment authority must use the sub-
title "Grants and Aids". For advance payment authority to local units of government, the
Aid to Local Government appropriation category (05XXXX) should be used. For advance
payment authority to non-profit organizations or other units of state government, a Special
Categories appropriation category (10XXXX) should be used.
4. EXHIBIT D (EADR, EXD)
4.1  Isthe program component objective statement consistent with the agency LRPP, and does
it conform to the directives provided on page 61 of the LBR Instructions?
Y
4.2 Is the program component code and title used correct? Y
TIP  Fund shifts or transfers of services or activities between program components will be
displayed on an Exhibit D whereas it may not be visible on an Exhibit A.
5. EXHIBIT D-1 (ED1R, EXD1)
5.1  Are all object of expenditures positive amounts? (This is a manual check.) Y | | | |
AUDITS:
5.2 Do the fund totals agree with the object category totals within each appropriation
category? (ED1R, XD1A - Report should print "No Differences Found For This Report")
Y
5.3 FLAIR Expenditure/Appropriation Ledger Comparison Report: Is Column AO1 less than
Column B04? (EXBR, EXBB - Negative differences [with a $5,000 allowance] need to be
corrected in Column A01.)
Y
5.4  AO1/State Accounts Disbursements and Carry Forward Comparison Report: Does Column
A01 equal Column B08? (EXBR, EXBD - Differences [with a $5,000 allowance at the
department level] need to be corrected in Column A01.)
Y
TIP  If objects are negative amounts, the agency must make adjustments to Column A01 to
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Program or Service (Budget Entity Codes)

Action

w | | ]|

TIP  If fund totals and object totals do not agree or negative object amounts exist, the agency
must adjust Column AO01.

TIP  Exhibit B - AO1 less than BO4: This audit is to ensure that the disbursements and
carry/certifications forward in AO1 are less than FY 2020-21 approved budget. Amounts
should be positive. The $5,000 allowance is necessary for rounding.

TIP  If BO8 is not equal to A01, check the following: 1) the initial FLAIR disbursements or carry

forward data load was corrected appropriately in A01; 2) the disbursement data from
departmental FLAIR was reconciled to State Accounts; and 3) the FLAIR disbursements did
not change after Column BO8 was created. Note that there is a $5,000 allowance at the
department level.

. EXHIBIT D-3 (ED3R, ED3) (Not required in the LBR - for analytical purposes only.)

6.1

Are issues appropriately aligned with appropriation categories?

TIP

Exhibit D-3 is not required in the budget submission but may be needed for this particular
appropriation category/issue sort. Exhibit D-3 is also a useful report when identifying
negative appropriation category problems.

. EXHIBIT D-3A (EADR, ED3A) (Required to be posted to the Florida Fiscal Portal)

7.1

Are the issue titles correct and do they clearly identify the issue? (See pages 15 through 27
of the LBR Instructions.)

7.2

Does the issue narrative adequately explain the agency's request and is the explanation
consistent with the LRPP? (See pages 65 through 68 of the LBR Instructions.)

7.3

Does the narrative for Information Technology (IT) issue follow the additional narrative
requirements described on pages 67 through 69 of the LBR Instructions?

7.4

Are all issues with an IT component identified with a "Y" in the "IT COMPONENT?" field? If
the issue contains an IT component, has that component been identified and documented?

7.5

Does the issue narrative explain any variances from the Standard Expense and Human
Resource Services Assessments package? Is the nonrecurring portion in the nonrecurring
column? (See pages E.4 through E.5 of the LBR Instructions.)

7.6

Does the salary rate request amount accurately reflect any new requests and are the
amounts proportionate to the Salaries and Benefits request? Note: Salary rate should
always be annualized.

7.7

Does the issue narrative thoroughly explain/justify all Salaries and Benefits amounts
entered into the Other Salary Amounts transactions (OADA/C)? Amounts entered into
OAD are reflected in the Position Detail of Salaries and Benefits section of the Exhibit D-3A.
(See pages 93 through 95 of the LBR Instructions.)

7.8

Does the issue narrative include the Consensus Estimating Conference forecast, where
appropriate?

7.9

Does the issue narrative reference the specific county(ies) where applicable?

7.10

Do the 160XXX0 issues reflect budget amendments that have been approved (or in the
process of being approved) and that have a recurring impact (including Lump Sums)? Have
the approved budget amendments been entered in Column A18 as instructed in Memo
#22-001?

N/A
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Program or Service (Budget Entity Codes)

Action

w | | ]|

7.11

When appropriate are there any 160XXXO0 issues included to delete positions placed in
reserve in the LAS/PBS Position and Rate Ledger (e.g. unfunded grants)? Note: Lump sum
appropriations not yet allocated should not be deleted. (PLRR, PLMO)

N/A

7.12

Does the issue narrative include plans to satisfy additional space requirements when
requesting additional positions?

N/A

7.13

Has the agency included a 160XXX0 issue and 210XXXX and 260XXX0 issues as required for
lump sum distributions?

N/A

7.14

Do the amounts reflect appropriate FSI assignments?

7.15

Are the 33XXXXO0 issues negative amounts only and do not restore nonrecurring cuts from
a prior year or fund any issues that net to a positive or zero amount? Check D-3A issues
33XXXXO0 - a unique issue should be used for issues that net to zero or a positive amount.

7.16

Do the issue codes relating to special salary and benefits issues (e.g., position
reclassification, pay grade adjustment, overtime/on-call pay, etc.) have an "A" in the fifth
position of the issue code (XXXXAXX) and are they self-contained (not combined with other
issues)? (See pages 26 and 90 of the LBR Instructions.)

7.17

Do the issues relating to Information Technology (IT) have a "C" in the sixth position of the
issue code (36XXXCX) and are the correct issue codes used (361XXCO0, 362XXCO0, 363XXCO,
24010C0, 30010C0, 33011C0, 160E470, or 160E480)?

7.18

Are the issues relating to major audit findings and recommendations properly coded
(4A0XXX0, 4BOXXX0)?

N/A

7.19

Does the issue narrative identify the strategy or strategies in the Five Year Statewide
Strategic Plan for Economic Development?

N/A

AUDIT:

7.20

Does the General Revenue for 160XXXX (Adjustments to Current Year Expenditures) issues
net to zero? (GENR, LBR1)

7.21

Does the General Revenue for 180XXXX (Intra-Agency Reorganizations) issues net to zero?
(GENR, LBR2)

7.22

Does the General Revenue for 200XXXX (Estimated Expenditures Realignment) issues net
to zero? (GENR, LBR3)

7.23

Have FCO appropriations been entered into the nonrecurring column (A04)? (GENR, LBR4 -
Report should print "No Records Selected For Reporting" or a listing of D-3A issue(s)
assigned to Debt Service (I0E N) or in some cases State Capital Outlay - Public Education
Capital Outlay (IOE L))

N/A

7.24

Has narrative been entered for all issues requested by the agency? Agencies do not need
to include narrative for startup issues (1001000, 2103XXX, etc.) that were not input by the
agency. (NAAR, BSNR)

7.25

Has the agency entered annualization issues (260XXX0) for any issue that was partially
funded in Fiscal Year 2021-22? Review Column G66 to determine whether any incremental
amounts are needed to fully fund an issue that was initially appropriated in Fiscal Year
2021-22. Do not add annualization issues for pay and benefit distribution issues, as those
annualization issues (26AXXXX) have already been added to AO3.

N/A
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Action

w | | ]|

TIP

Salaries and Benefits amounts entered using the OADA/C transactions must be thoroughly

justified in the D-3A issue narrative. Agencies can run OADA/OADR from STAM to identify

the amounts entered into OAD and ensure these entries have been thoroughly explained in
the D-3A issue narrative.

TIP

The issue narrative must completely and thoroughly explain and justify each D-3A issue.
Agencies must ensure it provides the information necessary for the OPB and legislative
analysts to have a complete understanding of the issue submitted. Thoroughly review
pages 65 through 70 of the LBR Instructions.

TIP

Check BAPS to verify status of budget amendments. Check for reapprovals not picked up
in the General Appropriations Act. Verify that Lump Sum appropriations in Column A02 do
not appear in Column A03. Review budget amendments to verify that 160XXX0 issue
amounts correspond accurately and net to zero for General Revenue funds.

TIP

If an agency is receiving federal funds from another agency the FSI should = 9 (Transfer -
Recipient of Federal Funds). The agency that originally receives the funds directly from the
federal agency should use FSI = 3 (Federal Funds).

TIP

If an appropriation made in the FY 2021-22 General Appropriations Act duplicates an
appropriation made in substantive legislation, the agency must create a unique deduct
nonrecurring issue to eliminate the duplicated appropriation. Normally this is taken care of
through line item veto.

. SCHEDULE | & RELATED DOCUMENTS (SC1R, SC1 - Budget Entity Level or SC1R, SC1D - Departme

nt Level) (Required to be posted to

8.1

Has a separate department level Schedule | and supporting documents package been
submitted by the agency?

8.2

Has a Schedule | and Schedule IB been completed in LAS/PBS for each operating trust
fund?

8.3

Have the appropriate Schedule | supporting documents been included for the trust funds
(Schedule 1A, Schedule IC, and Reconciliation to Trial Balance)?

8.4

Have the Examination of Regulatory Fees Part | and Part Il forms been included for the
applicable regulatory programs?

8.5

Have the required detailed narratives been provided (5% trust fund reserve narrative;
method for computing the distribution of cost for general management and administrative
services narrative; adjustments narrative; revenue estimating methodology narrative; fixed
capital outlay adjustment narrative)?

8.6

Has the Inter-Agency Transfers Reported on Schedule | form been included as applicable
for transfers totaling $100,000 or more for the fiscal year?

8.7

If the agency is scheduled for the annual trust fund review this year, have the Schedule ID
and applicable draft legislation been included for recreation, modification or termination of
existing trust funds?

8.8

If the agency is scheduled for the annual trust fund review this year, have the necessary
trust funds been requested for creation pursuant to section 215.32(2)(b), Florida Statutes -
including the Schedule ID and applicable legislation?
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Action

w | | ]|

8.9  Are the revenue codes correct? In the case of federal revenues, has the agency
appropriately identified direct versus indirect receipts (object codes 000700, 000750,
000799, 001510 and 001599)? For non-grant federal revenues, is the correct revenue
code identified (codes 000504, 000119, 001270, 001870, 001970)?
Y
8.10 Are the statutory authority references correct? Y
8.11  Are the General Revenue Service Charge percentage rates used for each revenue source
correct? (Refer to section 215.20, Florida Statutes, for appropriate General Revenue
Service Charge percentage rates.) \%
8.12 Is this an accurate representation of revenues based on the most recent Consensus
Estimating Conference forecasts? Y
8.13 If there is no Consensus Estimating Conference forecast available, do the revenue
estimates appear to be reasonable? Y
8.14  Are the federal funds revenues reported in Section | broken out by individual grant? Are
the correct CFDA codes used? N/A
8.15 Are anticipated grants included and based on the state fiscal year (rather than federal fiscal
year)? N/A
8.16  Are the Schedule | revenues consistent with the FSI's reported in the Exhibit D-3A?
Y
8.17 If applicable, are nonrecurring revenues entered into Column A04? Y
8.18 Has the agency certified the revenue estimates in columns A02 and A03 to be the latest
and most accurate available? Does the certification include a statement that the agency
will notify OPB of any significant changes in revenue estimates that occur prior to the
Governor’s Budget Recommendations being issued?
Y
8.19 Isa 5% trust fund reserve reflected in Section II? If not, is sufficient justification provided
for exemption? Are the additional narrative requirements provided? Y
8.20  Are appropriate General Revenue Service Charge nonoperating amounts included in
Section II? Y
8.21 Are nonoperating expenditures to other budget entities/departments cross-referenced
accurately? Y
8.22 Do transfers balance between funds (within the agency as well as between agencies)? (See
also 8.6 for required transfer confirmation of amounts totaling $100,000 or more.)
Y
8.23  Are nonoperating expenditures recorded in Section Il and adjustments recorded in Section
n Y
8.24  Are prior year September operating reversions appropriately shown in column A01, Section
n Y
8.25  Are current year September operating reversions (if available) appropriately shown in
column A02, Section III? N/A
8.26  Does the Schedule IC properly reflect the unreserved fund balance for each trust fund as
defined by the LBR Instructions, and is it reconciled to the agency accounting records?
Y
8.27  Has the agency properly accounted for continuing appropriations (category 13XXXX) in
column A01, Section III? Y
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8.28 Does Column A01 of the Schedule | accurately represent the actual prior year accounting
data as reflected in the agency accounting records, and is it provided in sufficient detail for
analysis? Y
8.29 Does Line | of Column A01 (Schedule 1) equal Line K of the Schedule IC? Y
AUDITS:
8.30 s Line | a positive number? (If not, the agency must adjust the budget request to eliminate
the deficit). Y
8.31 Isthe June 30 Adjusted Unreserved Fund Balance (Line I) equal to the July 1 Unreserved
Fund Balance (Line A) of the following year? If a Schedule IB was prepared, do the totals
agree with the Schedule |, Line 1? (SC1R, SC1A - Report should print "No Discrepancies
Exist For This Report") Y
8.32 Has a Department Level Reconciliation been provided for each trust fund and does Line A
of the Schedule | equal the CFO amount? If not, the agency must correct Line A. (SCI1R,
DEPT) Y
8.33  Has a Schedule IB been provided for ALL trust funds having an unreserved fund balance in
columns A01, A02 and/or A03, and if so, does each column’s total agree with line | of the
Schedule I? \%
8.34 Have A/R been properly analyzed and any allowances for doubtful accounts been properly
recorded on the Schedule IC? Y
TIP  The Schedule | is the most reliable source of data concerning the trust funds. It is very
important that this schedule is as accurate as possible!
TIP  Determine if the agency is scheduled for trust fund review. (See page 126 of the LBR
Instructions.) Transaction DFTR in LAS/PBS is also available and provides an LBR review
date for each trust fund.
TIP  Review the unreserved fund balances and compare revenue totals to expenditure totals to
determine and understand the trust fund status.
TIP  Typically nonoperating expenditures and revenues should not be a negative number. Any
negative numbers must be fully justified.
9. SCHEDULE Il (PSCR, SC2)
AUDIT:
9.1 Is the pay grade minimum for salary rate utilized for positions in segments 2 and 3? (BRAR,
BRAA - Report should print "No Records Selected For This Request") Note: Amounts
other than the pay grade minimum should be fully justified in the D-3A issue narrative.
(See Base Rate Audit on page 156 of the LBR Instructions.)
Y
10. SCHEDULE Il (PSCR, SC3)
10.1 Is the appropriate lapse amount applied? (See page 88 of the LBR Instructions.) N/A
10.2  Are amounts in Other Salary Amount appropriate and fully justified? (See pages 93
through 95 of the LBR Instructions for appropriate use of the OAD transaction.) Use OADI
or OADR to identify agency other salary amounts requested.
Y
11. SCHEDULE IV (EADR, SC4)
11.1  Are the correct Information Technology (IT) issue codes used? Y | | | |

TIP  If IT issues are not coded (with "C" in 6th position or within a program component of
1603000000), they will not appear in the Schedule IV.

12. SCHEDULE VIIIA (EADR, SC8A)
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Program or Service (Budget Entity Codes)

Action

311 |

12.1

Is there only one #1 priority, one #2 priority, one #3 priority, etc. reported on the Schedule
VIII-A? Are the priority narrative explanations adequate? Note: FCO issues can be included
in the priority listing.

13. SCHEDULE VIIIB-1 (EADR, S8B1)

13.1

Do the reductions comply with the instructions provided on pages 100 through
103 of the LBR Instructions regarding an 8.5% reduction in General Revenue and
Trust Funds, including the verification that the 33BXXX0 issue has NOT been used?
Verify that excluded appropriation categories and funds were not used (e.g. funds
with FSI 3 and 9, etc.)

N/A

TIP

If all or a portion of an issue is intended to be reduced on a nonrecurring basis,
include the total reduction amount in Column A91 and the nonrecurring portion in
Column A92.

14. SCHEDULE VIIIB-2 (EADR, S8B2) (Required to be posted to the Florida Fiscal Portal)

14.1

Do the reductions comply with the instructions provided on pages 100 through 103 of the
LBR Instructions regarding a 10% reduction in General Revenue and Trust Funds, including
the verification that the 33BXXXO0 issue has NOT been used? Verify that excluded
appropriation categories and funds were not used (e.g. funds with FSI 3 and 9, etc.)

TIP

Compare the debt service amount requested (IOE N or other IOE used for debt service)
with the debt service need included in the Schedule VI: Detail of Debt Service, to
determine whether any debt has been retired and may be reduced.

TIP

If all or a portion of an issue is intended to be reduced on a nonrecurring basis, in the
absence of a nonrecurring column, include that intent in narrative.

15. SCHEDULE VIIIC (EADR, S8C) (This Schedule is optional, but if included it is required to be posted to the Florida Fiscal Portal)

15.1 Does the schedule display reprioritization issues that are each comprised of two unique
issues - a deduct component and an add-back component which net to zero at the
department level? N/A
15.2  Are the priority narrative explanations adequate and do they follow the guidelines on
pages 97 through 103 of the LBR instructions? N/A
15.3 Does the issue narrative in A6 address the following: Does the state have the authority to
implement the reprioritization issues independent of other entities (federal and local
governments, private donors, etc.)? Are the reprioritization issues an allowable use of the
recommended funding source? N/A
AUDIT:
15.4 Do the issues net to zero at the department level? (GENR, LBR5) | Y | | | |

16. SCHEDULE XI (UCSR,SCXI) (LAS/PBS Web - see pages 111-115 of the LBR Instructions for detailed instructions) (Required to be

16.1

Agencies are required to generate this spreadsheet via the LAS/PBS Web. The Final Excel
version no longer has to be submitted to OPB for inclusion on the Governor's Florida
Performs Website. (Note: Pursuant to section 216.023(4) (b), Florida Statutes, the
Legislature can reduce the funding level for any agency that does not provide this
information.)

16.2

Do the PDF files uploaded to the Florida Fiscal Portal for the LRPP and LBR match?

AUDITS INCLUDED IN THE SCHEDULE XI REPORT:
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Program or Service (Budget Entity Codes)

Action

311 |

16.3  Does the FY 2020-21 Actual (prior year) Expenditures in Column A36 reconcile to Column
A01? (GENR, ACT1)

16.4 None of the executive direction, administrative support and information technology
statewide activities (ACT0010 thru ACT0490) have output standards (Record Type 5)?
(Audit #1 should print "No Activities Found")

16.5 Does the Fixed Capital Outlay (FCO) statewide activity (ACT0210) only contain 08XXXX or
14XXXX appropriation categories? (Audit #2 should print "No Operating Categories
Found")

16.6  Has the agency provided the necessary standard (Record Type 5) for all activities which
should appear in Section II? (Note: The activities listed in Audit #3 do not have an
associated output standard. In addition, the activities were not identified as a Transfer to a
State Agency, as Aid to Local Government, or a Payment of Pensions, Benefits and Claims.
Activities listed here should represent transfers/pass-throughs that are not represented by
those above or administrative costs that are unique to the agency and are not appropriate
to be allocated to all other activities.)

16.7 Does Section | (Final Budget for Agency) and Section Il (Total Budget for Agency) equal?
(Audit #4 should print "No Discrepancies Found")

TIP  If Section | and Section IIl have a small difference, it may be due to rounding and therefore
will be acceptable.

17. MANUALLY PREPARED EXHIBITS & SCHEDULES (Required to be posted to the Florida Fiscal Portal)

17.1 Do exhibits and schedules comply with LBR Instructions (pages 52 through 84 of the LBR

Instructions), and are they accurate and complete? Y
17.2  Does manual exhibits tie to LAS/PBS where applicable? Y
17.3  Are agency organization charts (Schedule X) provided and at the appropriate level of

detail? Y
17.4  Does the LBR include a separate Schedule IV-B for each IT project over $1 million (see page

136 of the LBR instructions for exceptions to this rule)? Have all IV-Bs been emailed to:

IT@LASPBS.STATE.FL.US? N/A
17.5 Are all forms relating to Fixed Capital Outlay (FCO) funding requests submitted in the

proper form, including a Truth in Bonding statement (if applicable) ? N/A

AUDITS - GENERAL INFORMATION

TIP  Review Section 6: Audits of the LBR Instructions (pages 155-157) for a list of audits and

their descriptions.
TIP  Reorganizations may cause audit errors. Agencies must indicate that these errors are due

to an agency reorganization to justify the audit error.

18. CAPITAL IMPROVEMENTS PROGRAM (CIP) (Required to be posted to the Florida Fiscal Portal)
18.1 Are the CIP-2, CIP-3, CIP-A and CIP-B forms included? Y
18.2  Are the CIP-4 and CIP-5 forms submitted when applicable (see CIP Instructions)? Y
18.3 Do all CIP forms comply with CIP Instructions where applicable (see CIP Instructions)?
Y

18.4  Does the agency request include 5 year projections (Columns A03, A0O6, A07, AO8 and

A09)? Y
18.5 Are the appropriate counties identified in the narrative? Y
18.6  Has the CIP-2 form (Exhibit B) been modified to include the agency priority for each project

and the modified form saved as a PDF document? Y
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Program or Service (Budget Entity Codes)

Action 311 | | | |

TIP  Requests for Fixed Capital Outlay appropriations which are Grants and Aids to Local
Governments and Non-Profit Organizations must use the Grants and Aids to Local
Governments and Non-Profit Organizations - Fixed Capital Outlay major appropriation
category (140XXX) and include the sub-title "Grants and Aids". These appropriations utilize
a CIP-B form as justification.

19. FLORIDA FISCAL PORTAL

19.1 Have all files been assembled correctly and posted to the Florida Fiscal Portal as outlined in
the Florida Fiscal Portal Submittal Process? Y
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31700100
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STATE OF FLORIDA

DIVISION OF EMERGENCY MANAGEMENT

Ron DeSantis Kevin Guthrie
Governor Director

LEGISLATIVE BUDGET REQUEST
Division of Emergency Management
Tallahassee, Florida
September 15, 2021

Chris Spencer, Policy Director
Office of Policy and Budget
Executive Office of the Governor
1701 Capitol

Tallahassee, Florida 32399-0001

Eric Pridgeon, Staff Director
House Appropriations Committee
221 Capitol

Tallahassee, Florida 32399-1300

Tim Sadberry, Staff Director

Senate Committee on Appropriations
201 Capitol

Tallahassee, Florida 32399-1300

Dear Directors:

Pursuant to Chapter 216, Florida Statutes, our Legislative Budget Request for the Division
of Emergency Management is submitted in the format prescribed in the budget instructions.
The information provided electronically and contained herein is a true and accurate
presentation of our proposed needs for the 2022-23 Fiscal Year. This submission has
been approved by Kevin Guthrie, Director of the Division of Emergency Management.

Sincerely,

=

Kevin Guthrie
Director, Division of Emergency Management

KG/crt
DIVISION HEADQUARTERS Telephone: 850_@15_4000 STATE LOGISTICS RESPONSE CENTER
2555 Shumard Oak Boulevard www.FloridaDisaster.org 2702 Directors Row

Tallahassee, FL 32399-2100 Page 63 of 205 Orlando, FL 32809-5631



BGTRBAL-10 AS OF 07/01/21

310000 EXECUTIVE OFFICE OF THE GOVERNOR
10 2 021007 ADMINISTRATIVE TRUST FUND

31000000000

BEGINNING TRIAL BALANCE BY FUND

JULYy 01, 2021

G-L G-L ACCOUNT NAME
CAT BEGINNING BALANCE
12100 UNRELEASED CASH IN STATE TREASURY
000000 BALANCE BROUGHT FORWARD 1,446,757.77
14100 POOLED INVESTMENTS WITH STATE TREASURY
000000 BALANCE BROUGHT FORWARD 1,840,516.17
14110 MONIES INVESTED CURRENT YEAR
000000 BALANCE BROUGHT FORWARD 0.00
14120 SALE OF INVESTMENTS- CURRENT YEAR
000000 BALANCE BROUGHT FORWARD 0.00
15300 INTEREST AND DIVIDENDS RECEIVABLE
000000 BALANCE BROUGHT FORWARD 1,427.09
16200 DUE FROM STATE FUNDS, WITHIN DEPART.
000000 BALANCE BROUGHT FORWARD 293,874.02
31100 ACCOUNTS PAYABLE
000000 BALANCE BROUGHT FORWARD 20.56-
040000 EXPENSES 0.00
040000 CF EXPENSES 135,074.81-
100777 CONTRACTED SERVICES 0.00
100777 CF CONTRACTED SERVICES 25.00-
** GL 31100 TOTAL 135,120.37-
35200 DUE TO STATE FUNDS, WITHIN DEPARTMENT
000000 BALANCE BROUGHT FORWARD 72,513.23-
180205 TR OTHER FUNDS W/I AGY 0.00
** GL 35200 TOTAL 72,513.23-
35300 DUE TO OTHER DEPARTMENTS
040000 EXPENSES 1,434.03-
040000 CF EXPENSES 759.74-
310403 ASSESSMENT ON INVESTMENTS-DEPARTMENTAL USE 161.31-
** GL 35300 TOTAL 2,355.08-
35600 DUE TO GENERAL REVENUE
310322 SERVICE CHARGE TO GEN REV 797.74-
54900 COMMITTED FUND BALANCE
000000 BALANCE BROUGHT FORWARD 3,371,788.63-
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BGTRBAL-10 AS OF 07/01/21

310000 EXECUTIVE OFFICE OF THE GOVERNOR
10 2 021007 ADMINISTRATIVE TRUST FUND

31000000000

DATE

BEGINNING TRIAL BALANCE BY FUND

JULYy 01, 2021

G-L G-L ACCOUNT NAME
CAT BEGINNING BALANCE
94100 ENCUMBRANCES
040000 CF EXPENSES 43,246.22
100777 CONTRACTED SERVICES 9,224.85
100777 CF CONTRACTED SERVICES 28,946.71
** GL 94100 TOTAL 81,417.78
98100 BUDGETARY FND BAL RESERVED/ENCUMBRANCE
040000 CF EXPENSES 43,246.22-
100777 CONTRACTED SERVICES 9,224.85-
100777 CF CONTRACTED SERVICES 28,946.71-
** GL 98100 TOTAL 81,417.78-
**x FUND TOTAL 0.00
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BGTRBAL-10 AS OF 07/01/21

31000000000

BEGINNING TRIAL BALANCE BY FUND
JUuLy 01, 2021

310000 EXECUTIVE OFFICE OF THE GOVERNOR
20 2 191001 EMERGENCY MANAGEMENT PREPAREDNESS & ASSISTANCE

G-L
CAT
12100
000000
14100
000000
14110
000000
14120
000000
14130
000000
15300
000000
16200
000000
16300
000000
001600

31100
040000
040000
101123
101123

35200
185080

35300
000000
010000
040000
040000
100777
310403

G-L

ACCOUNT NAME

UNRELEASED CASH IN STATE TREASURY

BALANCE BROUGHT FORWARD

POOLED INVESTMENTS WITH STATE TREASURY

BALANCE BROUGHT FORWARD

MONIES INVESTED CURRENT YEAR

BALANCE BROUGHT FORWARD

SALE OF INVESTMENTS- CURRENT YEAR

BALANCE BROUGHT FORWARD

EARNINGS REINVESTED - CURRENT YEAR

BALANCE BROUGHT FORWARD

INTEREST AND DIVIDENDS RECEIVABLE

DUE

DUE

BALANCE BROUGHT FORWARD

FROM STATE FUNDS, WITHIN DEPART.

BALANCE BROUGHT FORWARD

FROM OTHER DEPARTMENTS

BALANCE BROUGHT FORWARD

DISTRIBUTION-TRANSFERS REQUIRED BY LAW
** GL 16300 TOTAL

ACCOUNTS PAYABLE

CF

CF

DUE

DUE

CF

EXPENSES
EXPENSES
G/A-EMERGENCY MGMT PRGS
G/A-EMERGENCY MGMT PRGS
** GL 31100 TOTAL
TO STATE FUNDS, WITHIN DEPARTMENT
TR TO ADMIN TF
TO OTHER DEPARTMENTS
BALANCE BROUGHT FORWARD
SALARIES AND BENEFITS
EXPENSES
EXPENSES
CONTRACTED SERVICES
ASSESSMENT ON INVESTMENTS-DEPARTMENTAL USE
** GL 35300 TOTAL

BEGINNING BALANCE

141,297.
8,876,792.
0.

0.

0.

4,842.
43,670.

2,215,452.
0.
2,215,452,

0.
385,045.
0.
196,048.
581,094.

13,456.

568.
0.
566.
822.
0.
547.
1,371.
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BGTRBAL-10 AS OF 07/01/21

31000000000

BEGINNING TRIAL BALANCE BY FUND

310000 EXECUTIVE OFFICE OF THE GOVERNOR
20 2 191001 EMERGENCY MANAGEMENT PREPAREDNESS & ASSISTANCE
G-L ACCOUNT NAME

G-L
CAT
35600
310322
54900
000000
94100
040000
060000
100021
100777
101123
103644
105158
105158

98100
040000
060000
100021
100777
101123
103644
105158
105158

DUE TO GENERAL REVENUE

SERVICE CHARGE TO GEN REV

COMMITTED FUND BALANCE

BALANCE BROUGHT FORWARD

ENCUMBRANCES

CF EXPENSES

CF OPERATING CAPITAL OUTLAY

CF ACQUISITION/MOTOR VEHICLES

CF CONTRACTED SERVICES

CF G/A-EMERGENCY MGMT PRGS

CF COMM ON COMMUNITY SERVICE
DISASTER ACTIVITY-STATE

CF DISASTER ACTIVITY-STATE

BUDGETARY FND BAL RESERVED/ENCUMBRANCE

CF
CF
CF
CF
CF
CF

CF

** GL 94100 TOTAL

EXPENSES
OPERATING CAPITAL OUTLAY
ACQUISITION/MOTOR VEHICLES
CONTRACTED SERVICES
G/A-EMERGENCY MGMT PRGS
COMM ON COMMUNITY SERVICE
DISASTER ACTIVITY-STATE
DISASTER ACTIVITY-STATE
** GL 98100 TOTAL
**x FUND TOTAL

JULYy 01, 2021

BEGINNING BALANCE

657.
10,685,474.

86,483.
5,395.
38,000.
43,541,
3,369,325.
75,000.
20,107.
37,252.
3,675,106.

86,483.
5,395.
38,000.
43,541,
3,369,325.
75,000.
20,107.
37,252.
3,675,106.
0.
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BGTRBAL-10 AS OF 07/01/21

310000 EXECUTIVE OFFICE OF THE GOVERNOR
20 2 261037 FEDERAL GRANTS TRUST FUND

G-L
CAT
12100
000000
14100
000000
14110
000000
14120
000000
14130
000000
15300
000000
16100
000000
180200

16200
000000
185080

16400
000000
000700

31100
040000
040000
050385
101204
103534
105009
105009
105155
105155
106402

G-L ACCOUNT NAME

UNRELEASED CASH IN STATE TREASURY
BALANCE BROUGHT FORWARD

31000000000
BEGINNING TRIAL BALANCE BY FUND
JULYy 01, 2021

BEGINNING BALANCE

636,422.23

POOLED INVESTMENTS WITH STATE TREASURY

BALANCE BROUGHT FORWARD
MONIES INVESTED CURRENT YEAR

329,359,067.09

BALANCE BROUGHT FORWARD 0.00
SALE OF INVESTMENTS- CURRENT YEAR
BALANCE BROUGHT FORWARD 0.00
EARNINGS REINVESTED - CURRENT YEAR
BALANCE BROUGHT FORWARD 0.00
INTEREST AND DIVIDENDS RECEIVABLE
BALANCE BROUGHT FORWARD 298,543.25
DUE FROM STATE FUNDS, WITHIN DIVISION
BALANCE BROUGHT FORWARD 1,225.45
TR/GENERAL REVENUE-SWCAP 1,225.45-
** GL 16100 TOTAL 0.00
DUE FROM STATE FUNDS, WITHIN DEPART.
BALANCE BROUGHT FORWARD 84,391.43
TR TO ADMIN TF 80,568.32-
** GL 16200 TOTAL 3,823.11
DUE FROM FEDERAL GOVERNMENT
BALANCE BROUGHT FORWARD 639,198.34-

U S GRANTS

** GL 16400 TOTAL

ACCOUNTS PAYABLE

1,770,074.44
1,130,876.10

EXPENSES 46.90-
CF EXPENSES 38,699.04-
DISASTER PREP PLAN & ADMIN 39,514.95-
STATE DOMESTIC PREPAREDNESS PROGRAM 457,691.00-
G/A-ST/FED DIS RELIEF-ADMN 278,382.43-
STWIDE HURR PREP AND PLAN 0.00
CF STWIDE HURR PREP AND PLAN 184,045.31-
G/A - COVID-19 - PASS THRU 0.00
CF G/A - COVID-19 - PASS THRU 25,050.24-

G/A-FED TIMBER PGM

** GL 31100 TOTAL

2,461,354.19-
3,484,784.06-
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BGTRBAL-10 AS OF 07/01/21

31000000000

BEGINNING TRIAL BALANCE BY FUND
JUuLy 01, 2021

310000 EXECUTIVE OFFICE OF THE GOVERNOR
20 2 261037 FEDERAL GRANTS TRUST FUND

G-L
CAT
35200
000000
001500
180205
185080

35300
000000
040000
040000
100777
101204
103534
105009
106401
106402
181020
310403

35600
180200

38800
000000
000700

47300
000000

54900
000000

94100
040000
050385
100021
100777
100777
101204
103534
105009
105009

G-L ACCOUNT NAME

DUE TO STATE FUNDS, WITHIN DEPARTMENT
BALANCE BROUGHT FORWARD
TRANSFERS
TR OTHER FUNDS W/I AGY
TR TO ADMIN TF
** GL 35200 TOTAL
DUE TO OTHER DEPARTMENTS
BALANCE BROUGHT FORWARD
EXPENSES
CF EXPENSES
CONTRACTED SERVICES
STATE DOMESTIC PREPAREDNESS PROGRAM
G/A-ST/FED DIS RELIEF-ADMN
STWIDE HURR PREP AND PLAN
G/A-FED CITRUS DIS REC PGM
G/A-FED TIMBER PGM
TR/FUNDS/DOMESTIC SECURITY
ASSESSMENT ON INVESTMENTS-DEPARTMENTAL USE
** GL 35300 TOTAL
DUE TO GENERAL REVENUE
TR/GENERAL REVENUE-SWCAP
UNEARNED REVENUE - CURRENT
BALANCE BROUGHT FORWARD
U S GRANTS
** GL 38800 TOTAL
DEFERRED INFLOWS - UNAVAILABLE REVENUE
BALANCE BROUGHT FORWARD
COMMITTED FUND BALANCE
BALANCE BROUGHT FORWARD

ENCUMBRANCES
CF EXPENSES
DISASTER PREP PLAN & ADMIN
CF ACQUISITION/MOTOR VEHICLES
CONTRACTED SERVICES
CF CONTRACTED SERVICES

STATE DOMESTIC PREPAREDNESS PROGRAM
G/A-ST/FED DIS RELIEF-ADMN
STWIDE HURR PREP AND PLAN

CF STWIDE HURR PREP AND PLAN

BEGINNING BALANCE

3,6009.
1,804.
22,422.
632.
24,859.

3,879.
109.
34,051.
0.

110.
121.

0.

23.

22.
517,923.
33,746.
589,768.

4.

126,904.
79,941.
46,963.

327,222,512.
59,838.

11,0098.
3,587,162.
38,000.
1,180.
80,227.
51,807,811.
935,266.
25, 665.
47,884.
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BGTRBAL-10 AS OF 07/01/21

31000000000

BEGINNING TRIAL BALANCE BY FUND
JUuLy 01, 2021

310000 EXECUTIVE OFFICE OF THE GOVERNOR
20 2 261037 FEDERAL GRANTS TRUST FUND

G-L

CAT

105153
105155
105264
105865
105865
106401
107889
181020

98100
040000
050385
100021
100777
100777
101204
103534
105009
105009
105153
105155
105264
105865
105865
106401
107889
181020

99100
000000

G-L ACCOUNT NAME

CF CORONAVIRUS (COVID-19) - PUBLIC ASSISTANCE
CF G/A - COVID-19 - PASS THRU
CF G/A-PREDISASTER MITIGATION

G/A-FLOOD MITIGATION/PROG

CF G/A-FLOOD MITIGATION/PROG
G/A-FED CITRUS DIS REC PGM
CF HAZARDOUS/EMERGENCY/GRANT

TR/FUNDS/DOMESTIC SECURITY
** GL 94100 TOTAL
BUDGETARY FND BAL RESERVED/ENCUMBRANCE
CF EXPENSES
DISASTER PREP PLAN & ADMIN

CF ACQUISITION/MOTOR VEHICLES
CONTRACTED SERVICES
CF CONTRACTED SERVICES

STATE DOMESTIC PREPAREDNESS PROGRAM
G/A-ST/FED DIS RELIEF-ADMN
STWIDE HURR PREP AND PLAN

CF STWIDE HURR PREP AND PLAN
CF CORONAVIRUS (COVID-19) - PUBLIC ASSISTANCE
CF G/A - COVID-19 - PASS THRU
CF G/A-PREDISASTER MITIGATION

G/A-FLOOD MITIGATION/PROG
CF G/A-FLOOD MITIGATION/PROG

G/A-FED CITRUS DIS REC PGM
CF HAZARDOUS/EMERGENCY /GRANT

TR/FUNDS/DOMESTIC SECURITY
** GL 98100 TOTAL
BUDGETARY FUND BALANCE
BALANCE BROUGHT FORWARD
*x%% FUND TOTAL

BEGINNING BALANCE

2,659,376.
725,185.
6,057,113.
19,135,762.
7,724,140.
857, 633.
690,399.
3,309,758,
97,693, 665.

11,0098.
3,587,162.
38,000.
1,180.
80,227.
51,807,811.
935,266.
25,665.
47,884,
2,659,376.
725,185.
6,057,113.
19,135,762.
7,724,140.
857, 633.
690,399.
3,309,758.
97,693, 665.

0.
0.
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BGTRBAL-10 AS OF 07/01/21

31000000000

BEGINNING TRIAL BALANCE BY FUND
JUuLy 01, 2021

310000 EXECUTIVE OFFICE OF THE GOVERNOR
20 2 339047 GRANTS & DONATIONS TRUST FUND DISASTER

G-L
CAT
12100
000000
14100
000000
14110
000000
14120
000000
14130
000000
15500
105150
16100
101028
31100
105150
105150
105152
105152
105153
105153
105158
105158
105160
105160

35200
185080

35300
101046
105152
105152
105153
105153

G-L ACCOUNT NAME

UNRELEASED CASH IN STATE TREASURY
BALANCE BROUGHT FORWARD

POOLED INVESTMENTS WITH STATE TREASURY
BALANCE BROUGHT FORWARD

MONIES INVESTED CURRENT YEAR
BALANCE BROUGHT FORWARD

SALE OF INVESTMENTS- CURRENT YEAR
BALANCE BROUGHT FORWARD

EARNINGS REINVESTED - CURRENT YEAR
BALANCE BROUGHT FORWARD

CONTRACTS AND GRANTS RECEIVABLE
G/A-PUBLIC ASSISTANCE

DUE FROM STATE FUNDS, WITHIN DIVISION
PUBLIC ASST/04 HURR-ST OP

ACCOUNTS PAYABLE
G/A-PUBLIC ASSISTANCE

CF G/A-PUBLIC ASSISTANCE
PUBLIC ASSISTANCE-ST OPS

CF PUBLIC ASSISTANCE-ST OPS
CORONAVIRUS (COVID-19) - PUBLIC ASSISTANCE
CF CORONAVIRUS (COVID-19) - PUBLIC ASSISTANCE
DISASTER ACTIVITY-STATE
CF DISASTER ACTIVITY-STATE
OTHER NEEDS ASSISTANCE PROGRAM-STATE OBLIGA
CF OTHER NEEDS ASSISTANCE PROGRAM-STATE OBLIGA

** GL 31100 TOTAL
DUE TO STATE FUNDS, WITHIN DEPARTMENT
TR TO ADMIN TF
DUE TO OTHER DEPARTMENTS
CF HAZARD MITIGATION FOR 2005 HURRICANES-ST OP
PUBLIC ASSISTANCE-ST OPS

CF PUBLIC ASSISTANCE-ST OPS
CORONAVIRUS (COVID-19) - PUBLIC ASSISTANCE
CF CORONAVIRUS (COVID-19) - PUBLIC ASSISTANCE

** GL 35300 TOTAL

BEGINNING BALANCE

383,316,216.

619,493.
0.

0.
2,068,027.
0.
3,678,898.
0.
91,304,895.
0.

37,007.

0.

13,959.
97,102, 789.

196,287.

0.

0.

43.

0.
14,561.
14,605.
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BGTRBAL-10 AS OF 07/01/21

31000000000

BEGINNING TRIAL BALANCE BY FUND

JULY 01,

310000 EXECUTIVE OFFICE OF THE GOVERNOR
20 2 339047 GRANTS & DONATIONS TRUST FUND DISASTER
G-L ACCOUNT NAME

G-L
CAT
35600
310322
38800
000000
54900
000000
94100
105150
105152
105153
105154
105158
105158
105210

98100
105150
105152
105153
105154
105158
105158
105210

2021

BEGINNING BALANCE

DUE TO GENERAL REVENUE

SERVICE CHARGE TO GEN REV

UNEARNED REVENUE - CURRENT

BALANCE BROUGHT FORWARD

COMMITTED FUND BALANCE

BALANCE BROUGHT FORWARD

ENCUMBRANCES
CF G/A-PUBLIC ASSISTANCE
CF PUBLIC ASSISTANCE-ST OPS
CF CORONAVIRUS (COVID-19) - PUBLIC ASSISTANCE
CF G/A-HAZARD MITIGATION
DISASTER ACTIVITY-STATE
CF DISASTER ACTIVITY-STATE

MIAMI-DADE COUNTY SURFSIDE CONDOMINIUM - ST
** GL 94100 TOTAL

BUDGETARY FND BAL RESERVED/ENCUMBRANCE

CF
CF
CF
CF

CF

G/A-PUBLIC ASSISTANCE
PUBLIC ASSISTANCE-ST OPS
CORONAVIRUS (COVID-19) - PUBLIC ASSISTANCE
G/A-HAZARD MITIGATION
DISASTER ACTIVITY-STATE
DISASTER ACTIVITY-STATE
MIAMI-DADE COUNTY SURFSIDE CONDOMINIUM - ST
** GL 98100 TOTAL
**x FUND TOTAL

36.
8,0009.
286,613,982.

75,466,810.
20,836,770.
806,907,423.
62,500.
14,536,142,
16,171,463.
3,207,372.
937,188,483.

75,466,810.
20,836,770.
806,907,423.
62,500.
14,536,142.
16,171,463.
3,207,372.
937,188,483,
0.

Page 72 of 205

57-

57-

32-

25
81
02
00
79
75
40
02

25-
81-
02-
00-
79-
75-
40-
02-
00

DATE RUN

08/09/21
PAGE

15



BGTRBAL-10 AS OF 07/01/21

31000000000

BEGINNING TRIAL BALANCE BY FUND

JULY 01,

310000 EXECUTIVE OFFICE OF THE GOVERNOR
20 2 339948 GRANTS AND DONATIONS TRUST FUND - NON DISASTER

G-L
CAT
12100
000000
14100
000000
14110
000000
14120
000000
15300
000000
16200
185080
31100
040000
040000
100777
100777
105009
105009
105860

35300
040000
040000
310403

35600
310322

54900
000000

94100
040000
100777
100777
105009

G-L ACCOUNT NAME

UNRELEASED CASH IN STATE TREASURY
BALANCE BROUGHT FORWARD
POOLED INVESTMENTS WITH STATE TREASURY
BALANCE BROUGHT FORWARD
MONIES INVESTED CURRENT YEAR
BALANCE BROUGHT FORWARD
SALE OF INVESTMENTS- CURRENT YEAR
BALANCE BROUGHT FORWARD
INTEREST AND DIVIDENDS RECEIVABLE
BALANCE BROUGHT FORWARD
DUE FROM STATE FUNDS, WITHIN DEPART.
TR TO ADMIN TF
ACCOUNTS PAYABLE
EXPENSES
CF EXPENSES
CONTRACTED SERVICES
CF CONTRACTED SERVICES
STWIDE HURR PREP AND PLAN
CF STWIDE HURR PREP AND PLAN
G/A-HURRICANE LOSS MITIG
** GL 31100 TOTAL
DUE TO OTHER DEPARTMENTS
EXPENSES
CF EXPENSES
ASSESSMENT ON INVESTMENTS-DEPARTMENTAL USE
** GL 35300 TOTAL
DUE TO GENERAL REVENUE
SERVICE CHARGE TO GEN REV
COMMITTED FUND BALANCE
BALANCE BROUGHT FORWARD

ENCUMBRANCES
CF EXPENSES

CONTRACTED SERVICES
CF CONTRACTED SERVICES

STWIDE HURR PREP AND PLAN

2021

BEGINNING BALANCE

77,421.84
27,674,697.02
0.00

0.00
24,848.56
235.33

0.00
11,596.41-

0.00
83,330.95-

0.00
1,323.00-
140,652.70-
236,903.06-

0.00
117.50-
2,808.84-
2,926.34-

5,856.04-

27,531,517.31-
672.00
340,998.10

93,819.03
20,017.39
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BGTRBAL-10 AS OF 07/01/21

310000 EXECUTIVE OFFICE OF THE GOVERNOR
20 2 339948 GRANTS AND DONATIONS TRUST FUND - NON DISASTER
G-L ACCOUNT NAME

G-L

CAT

105009
105860
140527
140527
140527
140527
140527
140527
140527
140527

98100
040000
100777
100777
105009
105009
105860
140527
140527
140527
140527
140527
140527
140527
140527

CF

14
15
16
17
18
19
20
21

STWIDE HURR PREP AND PLAN
G/A-HURRICANE LOSS MITIG

EMERGENCY
EMERGENCY
EMERGENCY
EMERGENCY
EMERGENCY
EMERGENCY
EMERGENCY
EMERGENCY

BUDGETARY FND

CF

CF

CF

14
15
16
17
18
19
20
21

EXPENSES

MANAGEMENT
MANAGEMENT
MANAGEMENT
MANAGEMENT
MANAGEMENT
MANAGEMENT
MANAGEMENT
MANAGEMENT
* * GL

CONTRACTED SERVICES
CONTRACTED SERVICES
STWIDE HURR PREP AND PLAN
STWIDE HURR PREP AND PLAN
G/A-HURRICANE LOSS MITIG

EMERGENCY
EMERGENCY
EMERGENCY
EMERGENCY
EMERGENCY
EMERGENCY
EMERGENCY
EMERGENCY

MANAGEMENT
MANAGEMENT
MANAGEMENT
MANAGEMENT
MANAGEMENT
MANAGEMENT
MANAGEMENT
MANAGEMENT
* * GL

CRITICAL
CRITICAL
CRITICAL
CRITICAL
CRITICAL
CRITICAL
CRITICAL
CRITICAL

FACILITY
FACILITY
FACILITY
FACILITY
FACILITY
FACILITY
FACILITY
FACILITY

94100 TOTAL
BAL RESERVED/ENCUMBRANCE

CRITICAL
CRITICAL
CRITICAL
CRITICAL
CRITICAL
CRITICAL
CRITICAL
CRITICAL

FACILITY
FACILITY
FACILITY
FACILITY
FACILITY
FACILITY
FACILITY
FACILITY

98100 TOTAL
*** FUND TOTAL

31000000000
BEGINNING TRIAL BALANCE BY FUND
JULYy 01, 2021

NEED
NEED
NEED
NEED
NEED
NEED
NEED
NEED

NEED
NEED
NEED
NEED
NEED
NEED
NEED
NEED

BEGINNING BALANCE
484.
7,240,065.
1,229,573.
462,674.
1,292,292.

2,530,112

672.
340,998.
93,819.
20,017.
484.
7,240, 065.

1,229,573

2,530,112
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815,688.
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00
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00-
10-
03-
39-
32-
62-

.88-
162,674.
1,292,292,

01-
49-

65—
1,493,453,
1,099,977.
3,000, 000.

815, 688.

19,619,829.
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BGTRBAL-10 AS OF 07/01/21

310000 EXECUTIVE OFFICE OF THE GOVERNOR
20 2 750001 US CONTRIBUTIONS TRUST FUND

31000000000

BEGINNING TRIAL BALANCE BY FUND

JULYy 01, 2021

62

31

G-L G-L ACCOUNT NAME
CAT BEGINNING BALANCE
12100 UNRELEASED CASH IN STATE TREASURY
000000 BALANCE BROUGHT FORWARD 2,455,
15500 CONTRACTS AND GRANTS RECEIVABLE
105150 G/A-PUBLIC ASSISTANCE 11,875,618.
16400 DUE FROM FEDERAL GOVERNMENT
000000 BALANCE BROUGHT FORWARD 89,985,167.
000700 U S GRANTS 0.
101028 PUBLIC ASST/04 HURR-ST OP 0.
101028 CF PUBLIC ASST/04 HURR-ST OP 0.
** GL 16400 TOTAL 89,985,167.
31100 ACCOUNTS PAYABLE
105150 G/A-PUBLIC ASSISTANCE 57,219,703.
105150 CF G/A-PUBLIC ASSISTANCE 16,157,550.
105152 PUBLIC ASSISTANCE-ST OPS 0.
105152 CF PUBLIC ASSISTANCE-ST OPS 11,417.
105153 CORONAVIRUS (COVID-19) - PUBLIC ASSISTANCE 0.
105153 CF CORONAVIRUS (COVID-19) - PUBLIC ASSISTANCE 1,483,931.
105154 G/A-HAZARD MITIGATION 0.
105154 CF G/A-HAZARD MITIGATION 261,385.
105155 G/A - COVID-19 - PASS THRU 0.
105155 CF G/A - COVID-19 - PASS THRU 13,990,914.
105156 HAZARD MITIGATION-ST OPS 0.
105156 CF HAZARD MITIGATION-ST OPS 653,514.
** GL 31100 TOTAL 89,778,417.
35200 DUE TO STATE FUNDS, WITHIN DEPARTMENT
181093 TR/FUNDS/DISAST REIM-PR YR 0.
185080 TR TO ADMIN TF 36,312.
** GL 35200 TOTAL 36,312.
35300 DUE TO OTHER DEPARTMENTS
040000 EXPENSES 0.
105150 G/A-PUBLIC ASSISTANCE 3,369,497.
105150 CF G/A-PUBLIC ASSISTANCE 638,282.
105152 PUBLIC ASSISTANCE-ST OPS 0.
105152 CF PUBLIC ASSISTANCE-ST OPS 654.
105156 HAZARD MITIGATION-ST OPS 0.
105156 CF HAZARD MITIGATION-ST OPS 454 .
** GL 35300 TOTAL 4,008,888.
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BGTRBAL-10 AS OF 07/01/21

31000000000

BEGINNING TRIAL BALANCE BY FUND

JULY 01,

310000 EXECUTIVE OFFICE OF THE GOVERNOR
20 2 750001 US CONTRIBUTIONS TRUST FUND
G-L ACCOUNT NAME

G-L
CAT
35600
180200
38800
000000
000700

47300
000000

54900
000000

94100
105150
105150
105152
105153
105154
105154
105155
105156
105210

98100
105150
105150
105152
105153
105154
105154
105155
105156
105210

2021

BEGINNING BALANCE

DUE TO GENERAL REVENUE

TR/GENERAL REVENUE-SWCAP

UNEARNED REVENUE - CURRENT

BALANCE BROUGHT FORWARD
U S GRANTS
** GL 38800 TOTAL

DEFERRED INFLOWS - UNAVAILABLE REVENUE

BALANCE BROUGHT FORWARD

COMMITTED FUND BALANCE

BALANCE BROUGHT FORWARD

ENCUMBRANCES

CF
CF
CF

CF
CF
CF

G/A-PUBLIC ASSISTANCE

G/A-PUBLIC ASSISTANCE

PUBLIC ASSISTANCE-ST OPS

CORONAVIRUS (COVID-19) - PUBLIC ASSISTANCE
G/A-HAZARD MITIGATION

G/A-HAZARD MITIGATION

G/A - COVID-19 - PASS THRU

HAZARD MITIGATION-ST OPS
MIAMI-DADE COUNTY SURFSIDE CONDOMINIUM - ST

** GL 94100 TOTAL

BUDGETARY FND BAL RESERVED/ENCUMBRANCE

CF
CF
CF

CF
CF
CF

G/A-PUBLIC ASSISTANCE
G/A-PUBLIC ASSISTANCE

PUBLIC ASSISTANCE-ST OPS 195,491,
CORONAVIRUS (COVID-19) - PUBLIC ASSISTANCE 7,132,105.
G/A-HAZARD MITIGATION 108,737,271.
G/A-HAZARD MITIGATION 111,783,908.
G/A - COVID-19 - PASS THRU 1,742,171,971.
HAZARD MITIGATION-ST OPS 1,977,332.
MIAMI-DADE COUNTY SURFSIDE CONDOMINIUM - ST 866,065.
** GL 98100 TOTAL 2,745,038, 906.

**%* FUND TOTAL

323.

2,385.
0.
2,385.

8,036,913.
0.

453,477,831.
318,696,927.
195,491.
7,132,105.
108,737,271.
111,783, 908.
1,742,171,971.
1,977,332.
866,065.
2,745,038, 906.

453,477,831.
318,696,927.

0.
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BGTRBAL-10 AS OF 07/01/21

31000000000

BEGINNING TRIAL BALANCE BY FUND

310000 EXECUTIVE OFFICE OF THE GOVERNOR
50 2 510060 OPERATING TRUST FUND

G-L
CAT
12100
000000
12400
000000
16200
000000
185080

17700
040000

27600
040000
060000

27700
040000
060000
109655

31100
040000
040000
107888
107888

35300
040000
040000

35600
310322

38600
000000

G-L ACCOUNT NAME

UNRELEASED CASH IN STATE TREASURY
BALANCE BROUGHT FORWARD
CASH IN STATE TREASURY UNVERIFIED
BALANCE BROUGHT FORWARD
DUE FROM STATE FUNDS, WITHIN DEPART.
BALANCE BROUGHT FORWARD
TR TO ADMIN TF
** GL 16200 TOTAL
OVERHEAD APPLIED
EXPENSES
FURNITURE AND EQUIPMENT
EXPENSES
OPERATING CAPITAL OUTLAY
** GL 27600 TOTAL
ACC DEPR - FURNITURE & EQUIPMENT
EXPENSES
OPERATING CAPITAL OUTLAY
G/A-TECHNICAL/PLNG ASSIST
** GL 27700 TOTAL
ACCOUNTS PAYABLE
EXPENSES

CF EXPENSES

FL HAZARDOUS MATERIALS P P

CF FL HAZARDOUS MATERIALS P P

** GL 31100 TOTAL
DUE TO OTHER DEPARTMENTS
EXPENSES

CF EXPENSES

** GL 35300 TOTAL
DUE TO GENERAL REVENUE
SERVICE CHARGE TO GEN REV
CURRENT COMPENSATED ABSENCES LIABILITY
BALANCE BROUGHT FORWARD

JULYy 01, 2021

BEGINNING BALANCE

587,144.
17,360.

2.
17.
20.

815.

1,467.
2,434.
3,901.

1,284.
2,434.

0.
3,718.

0.
37,501.
0.
144,627.
182,129.

0.

221.
221.
23,017.

8,873.
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BGTRBAL-10 AS OF 07/01/21 31000000000 DATE RUN 08/09/21
BEGINNING TRIAL BALANCE BY FUND PAGE 27
JULY 01, 2021
310000 EXECUTIVE OFFICE OF THE GOVERNOR
50 2 510060 OPERATING TRUST FUND

G-L G-L ACCOUNT NAME
CAT BEGINNING BALANCE
48600 COMPENSATED ABSENCES LIABILITY
000000 BALANCE BROUGHT FORWARD 99,607.96-
53600 INVESTED IN CAPITAL ASSETS NET OF RELA
000000 BALANCE BROUGHT FORWARD 183.49-
53900 NET ASSETS UNRESTRICTED
000000 BALANCE BROUGHT FORWARD 291,489.25-
94100 ENCUMBRANCES
040000 CF EXPENSES 3,448.31
100777 CF CONTRACTED SERVICES 62,674.00
107888 CF FL HAZARDOUS MATERIALS P P 339,246.13
** GL 94100 TOTAL 405,368.44
98100 BUDGETARY FND BAL RESERVED/ENCUMBRANCE
040000 CF EXPENSES 3,448.31-
100777 CF CONTRACTED SERVICES 62,674.00-
107888 CF FL HAZARDOUS MATERIALS P P 339,246.13-
** GL 98100 TOTAL 405,368.44-
*** FUND TOTAL 0.00
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Administrative Trust Fund (2021)

Cost Allocation Overview:

The division’s consultant applies a double step-down methodology in its cost allocation
procedures for the Division of Emergency Management. The proprietary software MAXCARS
is the tool with which the step-down methodology is accomplished.

MAXCARS provides for the inputting of all allowable costs by cost center identifications
consistent with the Division’s accounting code structure. This capability allows for efficient
balancing with the Division’s financial reporting systems.

Additionally, MAXCARS provides for the inputting of allocation statistics appropriate
for the distribution of the identified indirect cost pools. Credits for direct billed payments, cost
adjustments, and other valid and applicable costing factors are also facilitated within the
software.

Initiating the Process: Determination of the data to be included within the cost allocation
process is accomplished through:

1) application of OMB Circular A-87 guidelines,

2) interviews,

3) review of financial documents,

4) review of organizational structure, and

5) analysis of statistical data relative to benefit of services provided

Establishing the Cost Pools to Be Allocated: Basically, the organizational structure of the

Division is analyzed to determine which cost pools provide services to the division. These cost
pools become the “Central Service Departments” in the cost allocation plan. These pools are:

Equipment Usage and Clearing Accounts, Fiscal Management, Resource Management, Inspector
General, Legal Services, and Information Systems Support.

Next each cost pool is evaluated to determine the activities or services provided. The
costs are then broken into subparts or functions such that each activity can be allocated on a
statistical measure that is relevant to the service provided and the benefit received.

Line items of expenditures are analyzed to determine which functions receive the benefit
of the costs. Distributions of these costs are made according to the determined benefit of each
function.

Establishing the Statistical Measurements or Bases for Allocation: Available statistical
measurements are evaluated to establish the most equitable and meaningful basis for allocating
each function within each Central Service Department. Consideration is given to determining
the measurement that most appropriately demonstrates its relationship to the receiving units. For
example, a function that is driven by the number of employees within the benefitting
departments can be allocated by number of employees. Similarly, a function that is driven by the
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number of transactions for each benefitting department can be allocated by the number of
transactions.

Accommodating Exceptions and Adjustments: Applicable cost adjustments for
unallowable costs and for use charges are incorporated into the appropriate schedules. Credits
for direct billings, special revenues, etc. may be entered into the computation cycle.

The Double Step-Down Methodology

Because Central Service Departments provide services to other Central Service
Departments, the consultant employs a double step-down procedure. Simply stated this allows
all Central Service Departments to allocate costs to all other Central Service Departments. Since
the Central Service Departments cannot simultaneously allocate their costs, the process must be
done sequentially, one department after another. The second step-down allows for the equitable
allocation of the costs the Central Service Departments receives from one another.

The double step-down is supported by the OMB A-87 consistency of allocation
requirement and has been widely accepted by Federal Cognizant Agencies.

The First Step-Down

The rule for this first round of allocations is that each Central Service Department can
allocate to any other department regardless of the sequence of the departments and can allocate
to itself providing the statistical measurements indicate a basis for the allocations.

The Process: The process of allocating during this round is achieved sequentially
consistent with the order of the Central Service Departments. As each Central Service
Department performs its allocations it allocates:

1) costs from the audited financials,

2) cost adjustments,

3) credits, and

4) cost received from other Central Service Departments that have completed their
first-round allocations.

The Results: At the completion of the first step-down each Central Service Department

has the allocated costs from itself and from the Central Service Departments sequenced after
itself. These costs will be allocated in the second step-down.
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The Second Step-Down

The rule for this second round of allocations is that each Central Service Department can
allocate only to any other department sequenced after the allocating department providing the
statistical measurements indicate a basis for the allocations.

The Process: The process of allocating during this round is achieved sequentially
consistent with the order of the Central Service Departments. As each Central Service
Department performs its allocations it allocates:

1) costs received from other Central Service Departments that have completed their
second-round allocations, and

2) costs received in the first round from itself and from the Central Service
Departments sequenced after the allocating department.

The Results: At the completion of the second step-down each Central Service Department
has completed all allocations. All Central Service Departments have been cleared of all costs.
The costs have either been adjusted out of the cycle or sent to Receiving Departments based on
equitable allocation statistics.

Rate Calculation

Once the service costs are allocated to each receiving unit (1) that allocation is compared
to the Salary Wage Base (2) of that receiving unit to determine the percentage rate (3) of indirect
cost to be applied to that receiving unit. Because rates for each year are calculated using data
from 2 years prior, a carry forward factor (4) is included to reduce the impact of using the older
data.

Revenue Estimating Methodology

The estimated revenue for Administrative Trust Fund was calculated using the most current
approved rates (FY 21-22) from the Indirect Cost Allocation Plan. These rates were applied to
the Salary and Benefits category (010000) as well as the portion of Other Personal Services
(030000) category and State Operations Categories (105152 & 105156) that applies to temporary
employment. For FY 21-22, the projected rates of 21.40% and 24.40% is being used. The rate
was applied to the Salary and Benefits category (010000) as well as the portion of Other Personal
Services (030000) category, State Operations Categories (105152, 105156, and 105158) and
other Special “10” Categories (101204, 106401) that applies to temporary employment.

See attached for approved rates.
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FY 21/22 ADMINISTRATIVE ASSESSMENT CALCULATIONS

2191 Emergency Management Preparedness & Assistance Trust Fund (EMPA)
Estimated FTE Salaries & Benefit with 10% Vacancy Rate
Estimated OPS Salaries & Benefits with 20% Vacancy Rate

Approved Indirect Cost Rate for Administrative Assessments
Estimated Administrative Assessment for EMPA

2261 Federal Grants Trust Fund (FGTF)
Estimated FTE Salaries & Benefit with 10% Vacancy Rate
Estimated OPS Salaries & Benefits with 20% Vacancy Rate

Approved Indirect Cost Rate for Administrative Assessments
Estimated Administrative Assessment for FGTF

2339 Grants & Donations Trust Fund (GDTF)
Estimated FTE Salaries & Benefit with 10% Vacancy Rate
Estimated OPS Salaries & Benefits with 20% Vacancy Rate

Approved Indirect Cost Rate for Administrative Assessments
Estimated Administrative Assessment for GDTF

2510 Operating Trust Fund (OTF)
Estimated FTE Salaries & Benefit with 10% Vacancy Rate
Estimated OPS Salaries & Benefits with 20% Vacancy Rate

Approved Indirect Cost Rate for Administrative Assessments
Estimated Administrative Assessment for OTF

2750 US Contributions Trust Fund (USCTF)

Estimated FTE Salaries & Benefit with 10% Vacancy Rate
Estimated OPS Salaries & Benefits with 20% Vacancy Rate

Approved Indirect Cost Rate for Administrative Assessments
Estimated Administrative Assessment for USCTF
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FY 21/22
2,929,950

1,056,371

3,986,321

21.40%

853,072

3,540,348

1,334,381

4,874,729

21.40%

1,043,191

255,629

371,816

627,445

21.40%

134,274

775,681

84,977

860,658

21.40%

184,181

767,555

5,306,188

6,073,743

24.40%

1,481,993



FY 22/23 ADMINISTRATIVE ASSESSMENT CALCULATIONS

2191 Emergency Management Preparedness & Assistance Trust Fund (EMPA)
Estimated FTE Salaries & Benefit with 10% Vacancy Rate
Estimated OPS Salaries & Benefits with 20% Vacancy Rate

Approved Indirect Cost Rate for Administrative Assessments
Estimated Administrative Assessment for EMPA

2261 Federal Grants Trust Fund (FGTF)
Estimated FTE Salaries & Benefit with 10% Vacancy Rate
Estimated OPS Salaries & Benefits with 20% Vacancy Rate

Approved Indirect Cost Rate for Administrative Assessments
Estimated Administrative Assessment for FGTF

2339 Grants & Donations Trust Fund (GDTF)
Estimated FTE Salaries & Benefit with 10% Vacancy Rate
Estimated OPS Salaries & Benefits with 20% Vacancy Rate

Approved Indirect Cost Rate for Administrative Assessments
Estimated Administrative Assessment for GDTF

2510 Operating Trust Fund (OTF)
Estimated FTE Salaries & Benefit with 10% Vacancy Rate
Estimated OPS Salaries & Benefits with 20% Vacancy Rate

Approved Indirect Cost Rate for Administrative Assessments
Estimated Administrative Assessment for OTF

2750 US Contributions Trust Fund (USCTF)

Estimated FTE Salaries & Benefit with 10% Vacancy Rate
Estimated OPS Salaries & Benefits with 20% Vacancy Rate

Approved Indirect Cost Rate for Administrative Assessments
Estimated Administrative Assessment for USCTF
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FY 22/23
2,929,950

1,056,371

3,986,321

21.40%

853,072

3,540,348

1,334,31

4,874,729

21.40%

1,043,191

255,629

371,816

627,445

21.40%

134,274

775,681

84,977

860,658

21.40%

184,181

767,555

5,306,188

6,073,743

24.40%

1,481,993



STATE AWD LOCAL GOVERNMENTS RATE AGREEMENT

EIN: 80-0749868 DATE:02/19/2021
ORGANTZATTON : FILING REF.: The preceding
Florida Division of Emergency Management agresment was dated

2555 Shumard Oak Blvd. 02/28/2020

Tallahassee, FL 32359-2100

The rates approved in this agreement are for uge on grantsg, contracts and other
agreements with the Federal Govermment, subject to the conditions in Secticn IIT.

SECTION I: INDIRECT COST RATES

RATE TYPES: FIXED FINAL PROV. (PROVISIONAL) PRED. (PREDETERMINED)

EFFaCTIVE _RPERIOD

FIXED 07/01/2021 06/30/2022 21.40 On Site Emergency

Management
FINAL 07/01/2019 06/30/2020 24 .40 On Site Disaster
PROV. 07/01/2020 06/30/2022 24 .40 On Site Disaster
*BASHE

Direct salaries and wages inciluding all fringe benefits.

Page 1 of 3 G33029
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ORGANIZATION: Florida Division of Emergency Management
AGREEMENT DATE: 2/19/2021

SECTION II: SPECIAL REMARKS

The fringe benefits are specifically identified to each employee and are
charged individually as direct costs. The directly claimed fringe benefits are
listed below.

Vacation, holiday, sick leave pay and other paid absences are included in
galarles and wages and are claimed on grants, contracts and other agreements
ag part of the normal cost for salaries and wages. Separate claims are not
made for the cost of these paild absences.

Ecguipment Definition:

Egquipmnent means article of nonexpendable, tangible persconal property having a
useful life of more than 1 year and an acguisition cost of $1,000 or more per
unit.

Fringe Benefits:

FICA

Retirvement - State
Digability Insurance
Worker's Compensation
Health Insurance
Dental Ingsurance
Pretax Administrative
Life Insurance

The rates are not applicable to pass-through or disaster funds,

The rate for Emergency Management includes and over-recovery carry forward
amount of §367,223.

Your next propesal based on actual costs for the fiscal year ending 06/30/21
ig due to FEMA by 12/31i/21.

This Rate Agreement is ilssued in accordance with the Customer Service
Agreement ((SA) between DHHS/CAS and FEMA.

Page 2 of 3
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ORGANIZATION: Florida Division of Emergency Management
AGREEMENT DATE: 2/19/2021

SECTION III: GENERAL

A LIMITATIONG :

The rates in this Agreement are subject to any statutcry or administrative limitations and apply to a given grant,
contract or other agreement only to the extent that funds are available. Acceptance of the rates is subject to the
following conditions: (1) Only costs incurred by the orga ation were included in its indirect cost pool as finally
accepted: such coste are legal obligations of the organization and are allowable under the governing cost principles;

(2) The same c 5 that have been treated as indirect costs are not claimed as direct costs; (3) Similar types of costs
have been accorded consistent accounting treatment; and (4) The information provided by the organization which was used to
establish the rates is not later found to be materially incomplete or inaccurate by the Federal Government. In such
situations the rate(s) would be subject to renegotiation at the discretion of the Federal Government.

B. ACCOUNTING CHANGE.

This Agreement is based on the accounting system purported by the organization to be in effect during the Agreement

period. Changes to the method of accounting for costs which affect the amount of reimbursement resulting from the use of

this Agreement reguire prior approval of the authorized vepresentative of the cognizant agency. Such changes include, but
not limited to, changes in the charging of a particular type of cost from indirect to direct. Failure to cbtain

roval may result in cost disallowances.

app
C. FIXED RATES:

If a fixed rate is in this Agreement, it is based on an estimate of the costs for the period covered by the rate. When the
actual coste for this period determined, an adjustment will be made to a rate of a future year(s) to compensate for
used to establish the fixed rate and actual costs.

the differ=nce between the costs

D. USE BY QTHER FEDERAT, AGENCIFES:

The rates in this Agreement were approved in accordance with the authority in Title 2 of the Code of Federal Regulations,
Part 200 (2 CFR 200), and should be applied to grants, contracts and other agreements covered by 2 CFR 200, subject to any

limitations in A above. The organization may provide copies of the Agreement to other Federal Agencies to give them early
notification of the Agreement.

E. OTHER :
If any Fedzral contract, grant or other agreement is reimbursing indirect costs by a means other than the approved rate(s)
in this Agreement, the organization should (1) credit such costs to the affected programs, and (2) apply the approved
ratels) te the appropriate base to identify the proper amount of indirect costs allocable to these programs.
BY THE INSTITUTION: ON BEHALF OF THE FEDERAL GOVERNMENT:
Florida Divisicn of Emergency Management

DEPARTMENT OF HEALTH AND HUMAN SERVICES

(INSTITUTION) figitally s gred by Susanne McDaniel (AGENCY) Digitally signed by Darryl W. Mayes -§
ON: de=org, de=Neoc, ou=DEM_Users,

~ M D . 'I o D | W M DN: c=U5, 0=15. Government, ou=HHS, ou=PSC,
A e 5 e Daniel, = = e
2Usanne cvanie email=5tzanne McDanielpem.myflorida com ar ry . d ye S S le-AP‘;f;:evuz:;:l 9200100,100,1.1=2000131669,

Date. 20270918 2049:1 1 -04'00° Date: 20210392 12:48:17 -05'00"

{SIGNATURE) {SIGNATURE)

"Q‘\\l‘nb \rQDS\'\ﬂ. for Arif Karim

(NAME) (NAME)
FBC&\ Mmu‘\bs—]Nm_-‘-or\ Director, Cost Allccation Services
(TITLE) (TITLE)

3’18/-'” 2/19/2021

i
(o) (DATE) 3029

HHS REPRESENTATIVE: Michael Phillips

Telephone: (214) 767-3261

Page 3 of 3
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SCHEDULE |
TRUST FUNDS AVAILABLE

SUPPORTING NARRATIVE - SECTION Il ADJUSTMENTS
ADMINISTRATIVE TRUST FUND (2021)
DIVISION OF EMERGENCY MANAGEMENT

Following are descriptions of the adjustments included in the Schedule I, Column A01, Section
I, of the Division’s Fiscal Year 2022-23 Legislative Budget Request:

COLUMN A01: ACTUAL PRIOR YEAR - FY 2020-21

Adjustment to Line A for PY Certified “B”
Amount — ($85,595): Adjustment for prior year certified “B” to adjust line A.

A/P Not Carried Forward Operating
Amount - $73,968: Adjustment for current year A/P not carried forward.

Reclass of PY Accounts Payable
Amount — $41,302: Reclass prior year accounts payable not certified included in line A and
Line D.

Certified Forward Reversions - $80,544
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Schedule I - 5% Trust Fund Reserve Narrative

Division of Emergency Management
Administrative Trust Fund (2021)

Exemptions:
The revenues received in this trust fund are for administrative and information technology
operating budgets and per the Legislative Budget Request Instructions, this fund is exempt from

the 5% reserve requirement.

Description of the impact of establishing the reserve and recommendation of why it may be
appropriate to exclude the trust fund from the reserve requirement: N/A
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Revenue Estimating Methodology:

Emergency Management Preparedness and Assistance Trust Fund (2191)

Division of Emergency Management

The receipts in this fund come solely from a surcharge on residential and commercial
insurance policies in the state, collected by the Department of Revenue which is then
transferred to DEM. DOR distributes the $3,500,000 to DEM in November, April, May,
and June each year and then provides a “true up” distribution in August once the
revenues have been finalized. The General Revenue Consensus Estimating Conference
held in August 2021 projects the revenues for this fund. Based on the conference report
the projected revenues for Fiscal Year 2021-22 are $15,000,000 and the projected
revenues for FY 2022-23 are $15,000,000. State Fees are received through deposits from
the Surplus Lines Tax Office and the estimated revenue is based on the average revenue
receipts increase for the past three fiscal years. The average change over the past six
years is 4%. It is not anticipated that these revenues will increase by any more than 4%
each year. The interest for this fund is based on the actual interest earned for FY 2020-
21.

State Fees Calculation

FY 2014-15 Receipts $1,202,958
FY 2015-16 Receipts $1,232,241
FY 2016-17 Receipts $1,332,255
FY 2017-18 Receipts $1,434,468
FY 2018-19 Receipts $1,588,814
FY 2019-20 Receipts $1,617,014
FY 2020-21 Receipts $1,362,869

Revenue Increase

FY 2015-16 =($1,232,241 - $1,202,958)/$1,202,958 = 2%
FY 2016-17 = ($1,332,255 - $1,232,241)/$1,232,241 = 8%
FY 2017-18 = ($1,434,468 - $1,332,255)/$1,332,255=8%
FY 2018-19 = ($1,588,814 - $1,434,468)/$1,434,468 = 11%
FY 2019-20 = ($1,617,014 - $1,588,814)/$1,588,814 = 2%
FY 2020-21 =($1,361,869 - $1,617,014)/$1,617,014 = -16%

Revenue Calculation
FY 2021-22=1$1,361,869 x 1.04 = $1,416,344
FY 2022-23 =$1,416,344 x 1.04 = $1,472,998
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SCHEDULE |
TRUST FUNDS AVAILABLE

SUPPORTING NARRATIVE - SECTION Il ADJUSTMENTS
EMERGENCY MANAGEMENT PREPAREDNESS AND ASSISTANCE TRUST FUND (2191)
DIVISION OF EMERGENCY MANAGEMENT

Following are descriptions of the adjustments included in the Schedule I, Column A01, Section
I, of the Division’s Fiscal Year 2022-23 Legislative Budget Request:

COLUMN A01: ACTUAL PRIOR YEAR - FY 2020-21

A/P Not Carried Forward Operating
Amount — $2: Prior year accounts payable not certified forward included in line A and Line D.

Adjustment to Line A for PY Certified “B”
Amount — ($3,379,236): Adjustment for prior year certified “B” to adjust line A.

Adjustment to Line A for PY Certified “B” FCO
Amount — ($1,194.,715): Adjustment for prior year certified “B” to adjust line A

Reclass of PY Accounts Payable
Amount — $576: Reclass prior year accounts payable not certified included in line A and Line
D.

Certified Forward Reversions - $591,102

Adjustment PY A/P Not Carried Forward Operating
Amount — $82.924: Prior year accounts payable not certified forward included in line A and
Line D not previously recorded.

Adjustment PY A/P Not Carried Forward Operating FCO
Amount — $444.,715: Prior year accounts payable not certified forward included in line A and
Line D not previously recorded.

Rounding — ($2)
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Schedule I - 5% Trust Fund Reserve Narrative

Division of Emergency Management
Emergency Management Preparedness and Assistance Trust Fund (2191)

Exemptions:
1. The portion of receipts identified for county program grants

Description of the impact of establishing the reserve and recommendation of why it may be
appropriate to exclude the trust fund from the reserve requirement:

The remaining receipts in this fund that have not been exempted are those provided for
emergency management operations, statewide initiatives, and competitive grant programs. The
balance in this fund has been reduced significantly over the past years due to a transfer of
funding to cover a portion of the state’s disaster matching obligations, a transfer of funding for
Community Budget Issue Requests and other legislatively initiated projects and trust fund
sweeps. Another reduction to the already limited funding available for use in these programs
will have a negative impact on this unique fund and its programs.

Calculation: $16,508,855 FY 21-22 Estimated Revenue
($7,481,265) Exempt from 5% (Base grants to 67 counties)
($§  7,401) Service Charge to GR @ 8%
($ 853,072) Transfer to 2021 Administrative Assessments

$8,167,117 Estimated revenues not exempt from 5% reserve

$8,167,117 X 5% = $408,356
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Revenue Estimating Methodology:

Federal Grants Trust Fund (2261)

Division of Emergency Management

All receipts in this fund are for a variety of federal grants initiated through the US
Department of Homeland Security, Federal Emergency Management Agency, US
Department of Agriculture and US Department of Transportation. Program revenue
estimates are reported at currently anticipated award levels based on preliminary program
application requirements and other communication with these federal agencies.
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Schedule I - 5% Trust Fund Reserve Narrative

Division of Emergency Management
Federal Grants Trust Fund (2261)

Exemptions:

The revenues received in this trust fund are from federal funding sources so is exempt from the
5% reserve requirement.

Description of the impact of establishing the reserve and recommendation of why it may be
appropriate to exclude the trust fund from the reserve requirement: N/A
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SCHEDULE |
TRUST FUNDS AVAILABLE

SUPPORTING NARRATIVE - SECTION Il ADJUSTMENTS
FEDERAL GRANTS TRUST FUND (2261)
DIVISION OF EMERGENCY MANAGEMENT

Following are descriptions of the adjustments included in the Schedule I, Column A01, Section
I, of the Division’s Fiscal Year 2022-23 Legislative Budget Request:

COLUMN A01: ACTUAL PRIOR YEAR - FY 2020-21

Adjustment to Line A for PY Certified “B”
Amount — ($12.433.758): Adjustment for prior year certified “B” to adjust line A.

Adjustment to Line A for Deferred Inflows
Amount — $327,222,513: Adjustment for deferred revenue related to the Timber Recovery
Block Grant and the Citrus Recovery Grant Program to adjust line A.

A/P Not Carried Forward Operating
Amount — $825,787: Prior year accounts payable not certified forward included in line A and
Line D.

Adjustment of PY Accounts Payable
Amount — ($122,500): Reclass prior year accounts payable not certified included in line A and
Line D not previously recorded.

SWFS Adjustment B3100320 - $3,580: Classified by a statewide financial state adjustment to
record an adjustment of the amount due from federal government.

SWFS Adjustment B3100323 — ($155,113): Classified by a statewide financial statement
adjustment to correct a payable posted twice to the trial balance and adjust the amount due
from the federal government.

SWFS Adjustment B3100324 - $307: Classified by a statewide financial statement adjustment
to record a payable not reflected in trial balance and the amount due from federal government.

Certified Reversions
Amount - $11,109.,401

Rounding — ($1)
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Revenue Estimating Methodology:

Grants and Donations Trust Fund (2339)

Division of Emergency Management

The Radiological Emergency Preparedness funding provided by the two nuclear power
companies are multi-year negotiated agreements to cover activities and performance
requirements contained in the Agreements. The revenue estimates are based on those
contracted amounts.

The Department of Health provides funding through an interagency agreement for square
footage they use at the State Logistics Response Center in Orlando.

Receipts shown to cover the state’s matching requirements for open federally-declared
disaster programs are based on a project-by-project analysis to determine expected
operational and project payment disbursement needs for the fiscal year. A report
projecting expenditures for open federally declared disasters is required, by proviso, to be
submitted quarterly to the Executive Office of the Governor, Chair of the Senate
Appropriations Committee and the Chair of the House Appropriations Committee. This
report is used to determine the state matching requirements needed each fiscal year.
These calculations are developed for each open disaster and have a corresponding federal
budget authority request in the U.S. Contributions Trust Fund. The source of funding for
this disaster matching requirement is determined by the Legislature.

Additional receipts in this trust fund are generated by the Hurricane Catastrophe Fund.
Per Section 215.559, Florida Statutes, a distribution of $10,000,000 or 35% of the
investment income is allocated for disaster mitigation purposes in order for the fund to
retain its tax exempt status. This distribution is used for the Hurricane Loss Mitigation
Program and the Hurricane Shelter Retrofit Program. For FY 21/22 & 22/23, the revenue
being estimated is based on the $10,000,000 required distribution plus an additional
$3,500,000 for the Alert Florida System.
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SCHEDULE |
TRUST FUNDS AVAILABLE

SUPPORTING NARRATIVE - SECTION Il ADJUSTMENTS
GRANTS AND DONATIONS TRUST FUND (2339)
DIVISION OF EMERGENCY MANAGEMENT

Following are descriptions of the adjustments included in the Schedule I, Column A01, Section
I, of the Division’s Fiscal Year 2022-23 Legislative Budget Request:

COLUMN A01: ACTUAL PRIOR YEAR - FY 2020-21

Adjustment to Line A for PY Certified “B”
Amount — ($95.511,354): Adjustment for prior year certified “B” to adjust line A.

Adjustment to Reserve for PY A/P not identified
Amount — $244,629,127: Adjustment to Reserve for prior year A/P not identified to adjust line
A.

Adjustment to Reserve for Encumbrances
Amount — $919,445,193: Adjustment to Reserve for encumbrances to adjust line A.

A/P Not Carried Forward Operating
Amount - $1,102,556: Adjustment for current year A/P not carried forward.

Reclass of PY Accounts Payable
Amount — $6,075: Reclass prior year accounts payable not certified included in line A and Line
D.

Adjustment to Line A for PY FCO Certified “B”
Amount — ($15,481,490): Adjustment for prior year certified “B” to adjust line A.

Certified Forward Reversion
Amount — $72,171,079

Rounding
Amount — $(4)
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SCHEDULE |

TRUST FUNDS AVAILABLE

SUPPORTING NARRATIVE - SECTION IIl ADJUSTMENTS FCO CALCULATION

GRANTS AND DONATIONS TRUST FUND (2339)

DIVISION OF EMERGENCY MANAGEMENT

Following is the calculation for Fixed Capital Outlay adjustments included in the Schedule I,
Column AO01, Section Ill, of the Division’s Fiscal Year 2022-23 Legislative Budget Request:

é:?ggoPRR\l(ﬁlls?o"; EXPENDITURES | ENCUMBRANCES UNEI;":LUAMN%'ERED TOTAL
140527-14 $22,280.36 $1,229,573.88 $0.00 | $1,251,854.24
140527-15 $559,611.46 $462,674.01 $86,500.00 | $1,108,785.47
140527-16 $104,065.32 $1,292,292.49 $122,750.00 | $1,519,107.81
14052717 $426,692.25 $2,530,112.65 $0.00 | $2,956,804.90
140527-18 $1,244,084.12 $1,493 453 46 $0.00 | $2,737,537.58
140527-19 $1,807,422.13 $1,099,977.87 $0.00 | $2,907,400.00
140527-20 $3,000,000.00 $0.00 | $3,000,000.00
$4,164,155.64 |  $11,108,084.36 $209,250.00 | $15,481,490.00
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Schedule I - 5% Trust Fund Reserve Narrative

Grants and Donations Trust Fund (2339)

Exemptions:
1. State appropriated match and administration funds for federally declared disasters
2. Annual distribution from the Hurricane Catastrophe Fund

Description of the impact of establishing the reserve and recommendation of why it may be
appropriate to exclude the trust fund from the reserve requirement:

This fund has no self-generating or dedicated revenue source but serves as a holding vehicle for
moneys that have been provided to the department for specific purposes.

Radiological Emergency Preparedness Funding - Non-exempted receipts in the GDTF are funds
provided annually from three nuclear power companies by contractual agreement for
participation in county training, plant exercises, and drills in order to be prepared to respond in
an emergency event at a power plant, provide public education and information for nuclear
emergencies, and to maintain the Radiological Emergency Management planning portion of the
State Comprehensive Emergency Management Plan. The receipts associated with these
contracts are provided for the accomplishment of specific Scope of Work items. If these funds
are held in reserve, our ability to perform the contractually required activities will be negatively
impacted.

Calculation: $ 14,984,478 FY 21-22 Estimated Revenue
($13,500,000) Exempt from 5% (Transfer from Hurricane Catastrophe Fund)
($ 106,338) FY 21-22 Estimated Service Charge to GR
($  134,274) FY 21-22 Estimated Administrative Assessment
$ 1,243,867 Estimated Revenues not exempt from 5% reserve

$1,243,867 X 5% = $62,193
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Revenue Estimating Methodology:

Operating Trust Fund (2510)

Division of Emergency Management

Hazardous Materials Fees: The receipts in this fund come solely from fees collected
from industry per Section 252.85 and 252.939, Florida Statutes. FY 21/22 annual fees for
hazardous materials are being projected to increase based on the past two years of fees
collected and due to an increase in potential high risk hazardous chemical facilities’
inspections and regulation in Fiscal Years 2019-20 and 2020-21. FY 22/23 annual fees
for hazardous materials are not being projected to increase.

Fee Collections:

FY 2016-17 $2,364,281
FY 2017-18 $2,299,885
FY 2018-19 $2,365,108
FY 2019-20 $2,283,520
FY 2020-21 $2,326,008
Estimated Fee Collections:

FY 2021-22 $2,400,000
FY 2022-23 $2,400,000
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Schedule I - 5% Trust Fund Reserve Narrative
Operating Trust Fund (2510)
Exemptions: None

Description of the impact of establishing the reserve and recommendation of why it may be
appropriate to exclude the trust fund from the reserve requirement:

Division of Emergency Management:

Hazardous Materials Planning and Prevention Program Fees - The Federal Emergency Planning
and Community Right-to-Know Act of 1986 requires the state to perform certain emergency
preparedness and community education and awareness functions relating to hazardous materials.
The use of this fund ensures that the cost of performing such functions will be borne by those
employers in the states that produce, use or store hazardous materials. Section 112(r) of the
Clean Air Act requires certain industries to develop risk management planning programs, and
delegation to the Executive Office of the Governor requires audits of these programs. If the 5%
trust fund reserve is imposed on this fund it will negatively impact implementation and
effectiveness of both programs.

The fees collected from industry associated with both programs are deposited into the OTF and
are the sole source for funding the Florida Hazardous Materials Planning and Prevention
Program which covers approximately 11,000 facilities. In addition to providing the salaries for
those responsible for implementing the program at the state level, monies from the OTF are also
provided annually to local governments and Regional Planning Councils to carry out such
critical functions as hazardous materials emergency planning and exercise, technical assistance
to industry and public access to chemical/facility information.

The Florida Hazardous Materials Planning and Prevention Program have long been recognized
nationwide as a leader in the implementation of the Federal Emergency Planning and
Community Right-to-Know Act. Public and private industry has been and continues to be strong
proponents of the program recognizing the benefits of the fees they pay to support the program.
The citizens of Florida, above all, are the biggest beneficiaries of a strong and vital hazardous
materials program which strives to ensure awareness of and protection from dangerous
hazardous materials. For these reasons, it is recommended that the Operating Trust Fund be
excluded from the reserve requirement due to the critical funding needs referenced above. To
not exclude this fund from the reserve requirement would have a negative impact on the
programs overall effectiveness.

Calculation: $2,400,000 FY 21-22 Estimated Revenue
($ 192,000) Service Charge to GR @ 8%
($ 184,181) Transfer to 2021-Administrative Assessments

$2,023,819 Estimated revenues not exempt from 5% reserve

$2,023,819.00 X 5% = $101,191.00

Page 100 of 205



SCHEDULE |
TRUST FUNDS AVAILABLE

SUPPORTING NARRATIVE - SECTION Il ADJUSTMENTS
OPERATING TRUST FUND (2510)
DIVISION OF EMERGENCY MANAGEMENT

Following are descriptions of the adjustments included in the Schedule I, Column A01, Section
I, of the Division’s Fiscal Year 2022-23 Legislative Budget Request:

COLUMN A01: ACTUAL PRIOR YEAR - FY 2020-21

Adjustment to Line A for PY Certified “B”
Amount — ($542.,056): Adjustment for prior year certified “B” to adjust line A.

Reclass of PY Compensated Absences

Amount - $6,739: Adjustment required adjusting Line A (Unreserved Fund Balance as of July
1) for a non-budgetary expenditure that was included in the computation of the beginning fund
balance.

Certified Forward Reversions Amount - $118,001

Adjustment to reserve for Encumbrances Amount - $6,213: Adjustment required as carry
forward encumbrances were overstated.

Rounding — ($6)
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Revenue Estimating Methodology:

U. S. Contributions Trust Fund (2750)

Division of Emergency Management

All anticipated receipts in this fund are for the federal share of open federally-declared
disaster programs administered by the Division of Emergency Management. The
calculations are based on a project-by-project analysis to determine expected operational
and project payment disbursement needs for the fiscal year. A report projecting
expenditures for open federally declared disasters is required, by proviso, to be submitted
quarterly to the Executive Office of the Governor, Chair of the Senate Appropriations
Committee and the Chair of the House Appropriations Committee. These calculations are
developed for each open disaster and have a corresponding state budget authority request
for matching funds in the Grants and Donations Trust Fund.

Revenues for FY 2022-23 have been adjusted to account for projected certified forward
balances as of 6/30/22 that will revert and reappropriate.
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SCHEDULE |
TRUST FUNDS AVAILABLE

SUPPORTING NARRATIVE - SECTION Il ADJUSTMENTS
US CONTRIBUTIONS TRUST FUND (2750)
DIVISION OF EMERGENCY MANAGEMENT

Following are descriptions of the adjustments included in the Schedule I, Column A01, Section
I, of the Division’s Fiscal Year 2022-23 Legislative Budget Request:

COLUMN A01: ACTUAL PRIOR YEAR - FY 2020-21

Adjustment to Line A for PY Certified “B”
Amount — ($212,129.878): Adjustment for prior year certified “B” to adjust line A.

A/P Not Carried Forward Operating
Amount — $60,589,201: Prior year accounts payable not certified forward included in line A
and Line D.

Reclass of PY Accounts Payable
Amount — $7,404,350: Reclass prior year accounts payable not certified included in line A and
Line D.

Post Closing Statewide Financial Statement Adjustment — B3100304
Amount — $48,124,155: Classified by a statewide financial statement adjustment to record a
payable not reflected in trial balance and the amount due from federal government.

Post Closing Statewide Financial Statement Adjustment — B3100308
Amount — $3.742.391: Classified by a statewide financial statement adjustment to record a
payable not reflected in trial balance and the amount due from federal government.

Certified Forward Reversions - $179.359.055
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Schedule I - 5% Trust Fund Reserve Narrative

Division of Emergency Management
US Contributions Trust Fund (2750)

Exemptions:

The revenues received in this trust fund are from federal funding sources so is exempt from the
5% reserve requirement.

Description of the impact of establishing the reserve and recommendation of why it may be
appropriate to exclude the trust fund from the reserve requirement: N/A
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Schedule VII: Agency Litigation Inventory

For directions on completing this schedule, please see the ““Legislative Budget Request (LBR) Instructions” located on
the Governor’s website.

Agency: Florida Division of Emergency Management

Contact Person: Stephanie Stachowicz Phone Number: | 850-815-5762

Names of the Case: (If Capital Engineering and Consulting, LLC. v. Thomas Howell Ferguson,

no case name, list the P.A., Jared Moskowitz, in his individual capacity, and Joseph Myers

names of the plaintiff
and defendant.)

Court with Jurisdiction: Circuit Court of the Second Judicial Circuit — Leon County, Florida

Case Number: 2020 CA 2329

Plaintiffs allege that Defendant Moskowitz engaged in tortious
interference with a contract by inducing co-defendant Thomas Howell
Ferguson to breach its contacts with plaintiff.

Summary of the
Complaint:

Amount of the Claim: In excess of $30,000

Specific Statutes or N/A

Laws (including GAA)

Challenged:

Status of the Case: Active

Who is representing (of Agency Counsel

record) the state in this

lawsuit? Check all that Office of the Attorney General or Division of Risk Management
apply. X | Outside Contract Counsel

If the lawsuit is a class | N/A
action (whether the class
is certified or not),
provide the name of the
firm or firms
representing the
plaintiff(s).

Office of Policy and Budget — July 2021
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Schedule VII: Agency Litigation Inventory

For directions on completing this schedule, please see the ““Legislative Budget Request (LBR) Instructions” located on
the Governor’s website.

Agency: Florida Division of Emergency Management

Contact Person: Stephanie Stachowicz Phone Number: | 850-815-5762

Names of the Case: (If Denovo Law Services, LLC, v. Florida Department of Health and

6 ErEe e, T ihe Florida Department of Emergency Management

names of the plaintiff
and defendant.)

Court with Jurisdiction: Circuit Court of the Second Judicial Circuit — Leon County, Florida

Case Number: 2021 CA 000636

Plaintiff alleges that both FDOH and FDEM failed to make public

Summary of the . . i .

Complaint: records available for inspection and copying upon request and seeks
writ of mandamus compelling FDEM to produce records.

Amount of the Claim: Unspecified attorney’s fees and costs

Specific Statutes or N/A

Laws (including GAA)

Challenged:

Status of the Case: In the process of settlement.

Who is represent.ing (.of Agency Counsel

record) the state in this

lawsuit? Check all that Office of the Attorney General or Division of Risk Management

apply. X | Outside Contract Counsel

If the lawsuit is a class | N/A
action (whether the class
is certified or not),
provide the name of the
firm or firms
representing the
plaintiff(s).

Office of Policy and Budget — July 2021
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Schedule VII: Agency Litigation Inventory

For directions on completing this schedule, please see the ““Legislative Budget Request (LBR) Instructions” located on
the Governor’s website.

Agency: Florida Division of Emergency Management

Contact Person: Stephanie Stachowicz Phone Number: | 850-815-5762

Names of the Case: (If Sandy v. Lanier and Jacqueline Page Merkison v. Florida Executive

1o case name. list the Office of the Governor, Division of Emergency Management

names of the plaintiff
and defendant.)

Court with Jurisdiction: Circuit Court of the Second Judicial Circuit — Leon County, Florida

Case Number: 2020 CA 000388

Plaintiffs allege public whistleblower retaliation and age, race, and

Summary of the > Glvet PHYRY Suraiidat
gender discrimination in regard to their dismissal from FDEM.

Complaint:

Amount of the Claim: In excess of $30,000

Specific Statutes or N/A

Laws (including GAA)

Challenged:

Status of the Case: Active

Who is representing (of Agency Counsel

record) the state in this

lawsuit? Check all that Office of the Attorney General or Division of Risk Management
apply. X | Outside Contract Counsel

If the lawsuit is a class
action (whether the class | N/A
is certified or not),
provide the name of the
firm or firms
representing the
plaintiff(s).

Office of Policy and Budget — July 2021
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DIVISION OF EMERGENCY MANAGEMENT

LEADERSHIP SUMMARY
06/25/2021
Governor 15FTE
Inspegtor Gensral Director of EmEgdrgency Momt-
Deputy Inspector General - SES SMS
Pos # e A pos 001145
g?é‘f‘ Code: 7998/“'102“11 Class Code:  9708/10-1021-1
) FIE: 1
SERT Chief
Dej Dir of Emergency Mgmt —
P SMSg yee Chief of Staff
SMS
Pos # oo1ca2 Pos# 001300
Class Code: 9664/10-1021-1 Class Code:  8287/10-1021-1
FTE: 1 ETE: 1
1
[ —
Preparedness .
Information Technology & Mgt Chief of the Bureau of Mitigation Human Resources Communications
Chief Information Officer - SES Preparedness Chiet of the Bureal of Mitigation Personnel Officer - SES Comumumications Director -SMS
Pos # 001628 Pos # on1121 Pos #: 001078 Pos & 001033
Class Code: 8088/11-3021-4 Pos #: 001167 Class Code: 5276/11-9198-3 Class Code: 7030/11-3040-3 Class Code: 9556/10-2031-1
FTE: 1 Class Code: 5274/11-9198-3 FTE: 1 FTE: 1 FIE: 1
FTE: 1
Legal Finance
i o Response Recavery General Counsel - SMS Fiscal Mgmt Admin - SES
Regional Coardination Chief of the Bureau of Respanse Chiof of the Bureay of Recovery Pos # 01704 Pos # 001213
Community Program Mgr - SE5 Pos 001081 Class Gode: 8579/10-9186-2 Class Code: 8634/11-30313
Pos # 001085 1 | | Pos & oo142 | Class Gode:  5277/11-51993 FTE: 1 FTE: 1
Glass Code: 2516/11-9199-2 Class Code: 5275/11-9198-3 FE: ) p
FTE: 1 FTE: 1 i
Legislative Affairs
Legistative Affairs Admin - SES
Pos # 001087
Class Code: 9633M0-1021-1
FTE: 1
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General & Operations Managers
Chief Inspector General - EQG
Pos # 000139
Class Code: 8566/10-1021-2
Ref. Only

General & Operations Managers
Deputy Inspector General - SES
Pos #: 001220
Class Code: 7998/11-1021-4
Ref. Only

Accountants and Auditors
Audit & BEvaluation Review Analyst
Pos # 001294
Class Code: 1668/13-2011-3
FTE: 10

DIVISION OF EMERGENCY MANAGEMENT
OFFICE OF THE DIRECTOR
DIRECTOR’S OFFICE/HR/LEGATL/INSPECTOR GENERAL

06/25/2021

6 FTE

Business Operaions

Senior Policy Analyst
Pos # 001112
Class Code: 6848/13-11114
FTE: 1.0

{sovemor
Exec Sec & Exec Admin Assts General & Operations Managers
Executive Assistant TF Thrector
Pas # 21710 Pos # 001145
Class Codse: 0720/43-6011-5 Class Code: 9708/10-1021-1
¥TE: 1.0 Ref. Only
General & Operations Managers General & Operations Managers
Deputy Director of Emergency Mgmt ' Chief of Staff
Pos #; 001082 Pos #: 001300
Class Code: 2664/10-1021-1 Class Code: 8289/10-1021-2
Ref Only Ref Only
Exechec &EXG:SA . ?s St Mars, all other Human Resource Managers
scltive Assistant General Counsel Personnel Officer - EM
Pos #: 001339
Class Code: 0718/43-6011-4 Pos # 001704 Pos #; 0901078
FI;:"_ ode: N Class Code: 8579 /1091992 Class Code: 7030/11-3040-3
i i Ref Only Ref Only
Mgrs, all other -
Deputy General Counsel —Human Resourc/Train/Labr
Pos #: 001183 Human Resource Consultant/HR- SES
Class Code: 3416/11-4199-4 Pos f: . 001208
FIE: 10 Class Code: 0193/13-10714
FTE: 1.0
Visio 07/24/15
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g — DIVISION OF EMERGENCY MANAGEMENT
Pos # SES 001033 COMMIMCATI ONS
Class Code: 9490/11-2031-03 07/0 1/202 1

et Only 2 FTE

Public Relations & Fundraising

Mgrs
Press Secretary-SES

Pos # 001118
Class Code: 3499/11-2031-03
FTE: 1.0

Managemeni Analysts
Senior Mgmt Analyst I
Pos # ' 001405

Class Code:  2224/13-1111-03
FIE: 10
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Generdl & Cperations Mgrs
Deputy Dir of Ermergensy Mgmi—
sSMS

Posd liligfesed

Class Code: |E64/10-1021-1

FTE: 1
Refonly

Managers, All other
Community Program Mgr - SES

Pos & ao1a8e
Class Code: 2516/11-2189-2
FTE:

Ref oaly

Eusinase Osemsizn Spacalsh all other

DIVISION OF EMERGENCY MANAGEMENT
- REGIONAL COORDINATION
10/01/2020
6 FTE

Bominess Gparsiion Spesiallst, afl other
REm RS I
Pos#

001557
Clazs Coda: SR44H 311908
FTE:

1

Busihess Oporation Seasiaist, i ether
Program Anlyst Il
Pos#
Clazs Codas
FIE:

Hodasd
OBALHFN1LE-2

Btshmcgsmﬂcns%sis. all gther
Program

=Y
Pos # 001100
Class Coda: 08RG TTIBS.
FIE

FTE:

Businees Opsrafion Spactellst, all oihor
FEgmAmlysuu
Pog
Class Code:

QM1
34311983

1

Fr&

Susiness Ope=tion Spaclalist, alt cthar
Tmgranm Anahgst 11
Posw
Class Code:

riple -]
EBALM 3T -3
1
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DIVISION OF EMERGENCY MANAGEMENT = miﬂl MA d::; Office & Admin Support
13C. ement sfrator T3 5 3
OFFICE OF POLICY AND FINANCIAL MANAGEMENT pog ST AR
2021 Pos # 001213 Class Code: 0712/43-6011-3
06/30/20 Class Code: £634/11-3031-4 FTE: 10
32 FTE Ref. Only
]
Financial Mgrs _
Finance & Accounting Dir I SES General & Operations Managers Financial Managers Purchasing Managers
QOperations & Mgmt Consul Mgr— SES Planning & Budgeting Manager - SES General Services Purchasing Mgr. - SES
Pos #: 001615
Class Code: 1463/11-3031-2 Pos #: 001485 Pus # 001115 Pos #: 001124
FTE: 1.0 Class Code: 2238/11-1021-2 Class Code: 1691/11-3031-2 Class Code: 9147/11-3061-2
I—‘ FTE: 1.0 FTE: 1.0 FTE: 1.0
— = Aud L
| Accountants and Auditors
Accountant [V
Accountants and Auditors Accountants and Auditors Mana gement Analysts
Accountant OF Accountant IV Govemment Operations Consultant I — Pos & 001415 Purchasing Agents
a Class Code: 1437/13-2011-3 Purchasing Specialist
Pos #: 001388, 001133 || Pos#: 001212 & 001301 Pos # 001653 FTE: 1.0
Class Code: 14361320112 || Class Code: 1437/13-2011-3 Class Code: 2415/13-2099-3 Pos #: 001122 [
FTE: 20 || FIE: 20 FTE: 10 Class Code: 0818/13-1023-3
Management Analyst FTE: 1.0
] Management Analysts Operations & Management Consul. I
Financial Mers Government Operations Consultant I i
- - - Pos #: 001064 Purchasing Agents
i & Accounting Dir 1 _ S -
Hrance & Accotmting SES Pas i 001092,001457,001503 [] Class Code: 2236/13-1111-4 Purchasing Agent 1
Pos i 001265 Class Code: 2234/12-1111-3 FTE: 10 ootass -
Class Code: - . FTE: 3.0 Pos #: 4
i 1463/11-3031-2 Class Code: 0812/13-1023-3
FTE: 1.0 Management Analyst FTE: 10
Management Analysts Budget Analyst B : -
Accountants and Auditors Government Operations Consultant T
Accountant IV . w0l | Pos #: 001120
Pos # 52, 001660 Class Code: 4952/13-2031-3 -
Pos # 001403, 001143,001629 [ Class Code: 2234/13-1111-3 FTE: 10 P;P”rz“hhaf—mg AA*‘if;‘tﬁI
Class Code: 1437/13-2011-3 FTE: 20 g AL
FIE: 10 Accoinims a;ndt%ldltors Pos i 201631 [
Accountants and Auditors Management Analyst ceoun Class Code: (1812/13-1023-3
A ccomntant 1T Government Operaticns Consultant T FIE: 1.0
Accountants and Auditors Pos & 001279
| — Class Code: 1436/13-2011-2
Pos 001657, 001245 “Accountart I Yos # 001458, 001459 Hagf 2
. Class Code: 2234/13-1111-3 : L
Class Code: 143071320111 | L4
FE a0 Pos #: 001113 FTE: 2.0
- : Class Code: 1436/13-20112
FTE: 1.0 Budget Analysts
Budget Specialist - SES
Pos # 001435
Class Code: 1678/13-2011-2
FTE: 1.0
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DIVISION OF EMERGENCY MANAGEMENT

Page 113 of 205

BUREAU OF RECOVERY
03/04/2020 G Sy T o
12 F’}:‘E Pos. # 003081
Class Code: F79H 191995
FTE: 19
Reforly
Memages, All Ufher Manzgers, All ¢fher
Commumity Program Manager - SES Commueity Program Mgr
FPos. # 001425 Pos, & 001795
Class Code: 2516/11-9159-2 Class Code: 25161141902
FTE: 1.0 FTE: i0
General & Operetions M ] Manzgemert Aralyss Menagers, All Other Business Operetions Spe, all other
Oper. & Mgt Consul. Mgr. - SES Serdor Mrmagement Analyst Conummity Progzam Manager Program Acalyst I
Pos. # 001676 Pos. #: 001655 Pos. & 0401593 Pos. #: 01696
Ciass Code: 2238/11-1021-2 Class Code: 2224/]13-1111-4 Class Code: 2516/11-1199-2 Class Code: 6344/13-119%-3
FIE: 10 FIE: 1.0 FIE: 18 FIE: 1.0
TManagemert Analyss Management Analysis Business Operations Szec, all other Business Opsrations Spec, &3l other
Sepior Management Avalyst 1 Planper TV Program Analyst TE Prograr Analyst I
Pos. #: 092238 Pos. & S02484 Pos. 7 001692 Fos. # 001657
Ciass Codet  2224/13.1111-4 Class Code: 2592/13-1111-4 Class Code: 6R44713-1159-3 Class Code: 6344/13-1199-3
FTE: ¢ FIE: Q FTE: 1.0 FIE: Lo
Managemert Analvsts Finaneial Specials, all other Busmess Operations Spec, all other Business ions Spec, 2l other
Senior Mzanagerasmt Analyst 1 Commumity Assisiance Comsaltant Program Amalys: [T Frogram, Analyst I
Pos. & 001427 Fos. = 02587 Pos. # 001694 Pes. & 001698
Class Coder - 2224/13-11114 Class Coder 2515/13-2099-3 Class Code: 6844/13-1199-3 Class Code: G824/13-1199-3
FIE: 14 FIE: ] ¥IE: 1a FIE: 1.0
Business Operations Spee, 2l ofer
Frogram Anatyst 1T
Pos. # 001695
Class Code: 6344713-1159-3
FIE: 1.0




DIVISION OF EMERGENCY MANAGEMENT

INFORMATION TECHENOLGGY & MANAGEMENT

General & Operations Managars
Deputy Thrector - SME
Pos#: 001082
Class Code: 9564/15-1921-1
Ref Cnly

Compurer & Informoanon Sys Managers
Chief Information Officer - EM

03/01/2021

12FTE

Pos## 001625
Class Code: 8856/11-3021-4
Ref Only
GEQGRAPHIC INFqRMATION SYSTEM ENTERF'RISIE SYSTEMS TECHMOLOGY PIPERATIONS
Menagers, All Other Computer Systems Axatyst Computer Sm Analvst Comgputer Qeevpations, afl ofhr
Geographic Info. Systems Admin Systemns Project Analyst Systern Projest Consultant Sr. Info Tech Bus Cons - BES
Pos i 001100 Pos & 0601352, 031699 Pos # (1685 Pos#: 001686
Class Code: 2116/11-5199-3 Class Code: 2107/15-1051-3 Class Code: 2109/15-1051-2 Class Code: 2114415-11994
FIE: 10 FIE: 20 FTE: 10 FIE: 1.0
| I TELECOMMUNICATIONS
Sirvey & Mapping Technicians Compizier Occimations, all othr Computer Systems Analysts Computer Systems Aralysts Computer & Informetionr Sys Mgrs
Geographic Info, SvstemTechrdcian Tt Tech Bus Consultent - SES Systerns Project Analyst Sy=tems Project Analyst Telecormoumcations Admin SES
Pos & 001628 Pos i# ooi7eL | Pos# 001703 Pos (31700, 001702 Pos & Q01185
Class Code: 2350/17-5031.2 Clzss Code: 2112 /15-1199-3 Class Code: 2107/15-10583 Class Code: 2107 /15-1051-3 Class Code: 2039/13-2021-4
FTE: 1.0 FTE: 10 FIE: Lo FIE: 26 FTE: 10
Computer User Snoport Spec Computer Systemns Analust
OFS Cffice Awtomanion AnaTyst Systems Project Anelyst

Pos# 902372, 902206 Pos 01671

Class Coder 2047/15-1151-2 Class Code: 2147/15-1051-3

OPS: 20 FIE: 1.0
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DIVISION OF EMERGENCY MANAGEMENT

‘ Managors, Al QST
e 23 FTE
Pos. & 002121
Class Code: 77991191993
FIE: 10
Refonly
Hezard Mitigation Grasis Section Hazard Mitigation Assistancs
] Of Geae:al&O}ieraﬁonsngs General&ogeraﬁonsl\{gzs S l 5 'Aﬂogm-
peyi] 2 2 Finaneial $peviabist, Al Ciher Managers, Managers, All Othar
Comramy PmE oram Manager - SES Operations & Mgmt Cons Mgr - Operations & Mgmt Cons Mgr - Commumity Assistance Consultant Flarming Manager - SES Commmnity Progsam Manager - SES
Pos. # 001371 . SES SES Pos. % w1597 Pos. i 01445 Pos. # 001406
Class Code: 251601191992 Fos. = 001855 Pos. # o104 Class Codex 251571320593 Class Code:  233€/11-9198-2 Class Code: 25161191952
y Class Code:  2238/11-1021-2 Class Code:  2238/11-102:-2 FTE: 10 FTE: 140 .
FTE: 10 4 . FIE: 1.0
FTE: 10 FIE: 10
T T ] i ]
emest Analyst Management Analyst Environmestal Scxatist Mansgereent Anslyst Managstoent Avalyst
Sextior Management Analyst 3z, Manage:nent Analys: [ Environmental Spec 1L Seuior Menagement Analyst] Serlor Managemeat Aualyst 1
| Pos. % 001505 Pos. 3 001708, 001656 | | Pas. #: 001616 H Pos. Go1125 Pos. & 001631
Class Code:  2224/15-1111-3 Class Code;  2224/13-11113 Class Code;  4809/19.2040-2 Class Code: 2224/13-1111-5 Clags Code:  2224713-1111-3
FIE: 10 FIE: 20 FTE: 10 FTE: 10 FTR: B 1.0
Management Analyst Firancial Specilist, All Other Environmental Scientist Planning Consultant
Senior Manegement Analyst 1 Graats Specialist V Environmentst Spec I I Pos. 2= BO1677
.| Pos. & 001687 Pos. #: 001707, 601372 | Pos. £ (01658 Class Code:  2336/13-1111-4
Class Code:  2Z224/13-11113 Class Code:  2415/13-2089-3 Class Code:  4809/19-2040-2 FIE: 16
FIE: 10 FTE: 20 FTE: 1.0
M pent Analyst
- ¢ i Amnalyst T
Memagement Analyst Mamzgemnent Analyst Em"?"mmlscmt u Pgss?cr Mmaggment cﬁu?s;
Serior M&zge;ne::tAnalystI Semior Mﬂﬂagﬂ!ﬂsnt Aﬂﬁiyﬁ}. Exn Spcc I Cla.;.ts-Ccdef r¥5/13-1111-24
| Pog, 3 001688 Pos. #: 001407 L Pos. #: 001709 FTE: 10
Class Code:  2224/13-11113 Class Code: 2734/13-1111-3 Class Code:  4809/10-2040-2 -
FIE: 1.0 TTE: 10 FTE: 0
Mamazement Analyst Manzgement Analyst
Sendor Management Analyst Govermment Operztions Consultant T
|| Pos. #: 0GL706 || Pos. #: 01550
Class Code:  Z224/13-1111-3 Class Code: 2234/13-1111-3
FTE: 10 FTE: 10
Visio 07/23/15
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DIVISION OF EMERGENCY MANAGEMENT

- Mzpagers, All Other Man@ememAﬁalysts
BUREAU OF PREPAREDNESS Chif o Prearediess et Operaions Consaadt
03/01/21 Post 0011674 [ Post 001048
Class Code: 7641/11-6199 3 Class Code: 2323/13-1111-4
23FTE Ref. Only FYE: 1.0
i
| : ] I
Genersl & Operations Marepers General & Operations Mznagers General & Operations Managers Managerert Anadysts
Operztions & Memt. Consultant Mar. - SES Qpetations & Mamt. Consultars Mgy, - SES Operations & Mgmt. Coasultant Mer. - 5ES Operaiions & Meanagement Comsulzant T
Pos # 001414 Pos & 001625 | [Pos# 001019
Clzss Code: 2238/11-1021-2 Class Code: 2238/11-10212 | | Class Code: 2238/11-1921-2 Pos & 001661
FIE: 1e FTE: 1| |[FrE: 10 Class Cods: 2236/13-11114
1 FTE: 19
- . -  Smsgeent Arstyes _ | _
_Training & Development Specialist Planner 1V Trinng & Development Specialist
Commenity Asst Comguitant Commumity Asst Consultant
Pos& 001141 | Posr 001388 Pas# 001424
Meanagement Analysts Class Code: 2515/13-2099-3 Class Codes 2322/13-1111-4 Class Code: 25151320953
Gratns Speczalst V FIE: i0 FTE: 10 FIE: 10
PosiF 061286 —
Class Code: 2415/13-2059-3 Maragement: Analysts “Fraiing & Development Spacialist
FIE: 1o Flanner IV Stait Developmett Tretting Consubant
_— Pos#: 001664
Pdn:fcm SO 9101115}3_2 Class Code: 1332/13-3073-3
Finanoial Spocielists, All Other Finaneial Speciatis. Al Other s Code: - FIE: 10
Grants Spec:allstV Goamzs Soeclalist V - — )
- Mansgement Analysts Traing _&» ne! Speciatist
Pos i 901{11? DocE 001446 Planner IV Staff Development Training Consultant
Class Code: 2415/13-2069-3 Class Code: 2415/13-2099-3 Pos & o308
FTE: 10 iy 0 Posi 001570 Class Code: 1332/13-10733
Class Code: 252213-11114 Plansing Trelning & FTE: 10
Financial Specizlists, ALl Other FIE: 10 Exarcisa
Grants Spacialist V Financizl Spacialists, ALl Cther Trzining & Development Spectalist
Gramts Sproalt Meagement Anelysts §e=*F Developrent Traiing Consulmt
Posi 001402 Sexsor Management Aelyst 11 Pos i 001102
Class Code: 2415/13-209%-3 Pos# 001654 —1 2st 001655 Class Cade: 1332/13-1073-3
FTE: 1.0 (}Frags Code: 2415]13-2099;30 Class Code: 295/13-11112 FTE: i0
- FTE: 10 — —
‘Training & Devslopment, Specizlist
Fimancial Specizists, Al Otmer _ — Stzff Developarent Trzinivg Consnitant
Grents Speciatist V Financial Specialigs, ATl Other TMaragement Analysts Pos # 001663
Vazent Giremts Speciatist v Operations & Mamszerent Class Cods: 1332/13-1075-3
Consultant T FIE: 10
Pos.é 001662 Pos#: _omals ] Pas 001102
Class Code: 2415/13-2099-3 Class Code: 2415/13-2099-3 Class Code: 236/131111-4
FTE: 10 FI® 1.0 FIE: 1.0
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DIVISION OF EMERGENCY MANAGEMENT

BUREAU OF RESPONSE SERT Chief
Deputy Director - SMS
OPERATIONS Pos#: 001082
/ / Class Code: 2664-10-1021-1
03/01/2021 FIE: 10
16 FTE ke
All Other
Chief of the Bureau of Response po——
ysts
Mamagers, All Other Pos #: 001142 —— =
- Operations Consultan|
Community Program Mgz Class Code: 5275-11-9199-3 Sov ans L1
Pas# 031540
Pos & 001567 FIE: Lo Class Code: 2347311113
Class Coda: 2515-11-9196-2 Ref only FTE: 19
FIE: 10 -
Armospberic Scientist Geneel & Ogerations Menagers Geaeral & Operations Mazagers M; anpgement Analysts
Meteomlogist - SES Ops & Memt Consultant Met- SES Ops & Mgmi Consuliznt Mz - SES Senior Management Analyst I
Pos 001517 Pos: 001640 Pos & 201411
Class Code: 10471520213 Pos £ 001087 ClassCode:  223%/11-10212 Class Code: 225/13-11114
FTE: 10 Class Code: 22381110212 FIE: Lo FTE: 1.0
FE: 1.0
= e Anaiyes Managemem: Analysis
- Atospherio Scietist Govermment Opeabons Cousoltant 1 Government Operetions Cansultert |
— Pos® 001638, 001114 CIaas-Co . 39341311113 Class Code: 2234/13-1111-3
Class Code: 5104!19202;3 PTE: o FTE 10

Protective Service Workers —Non Sworm
Stste Warnmg Pomit Commmunications Operaior

L Posit 051088
Class Code: 2609/33-8199-2
FIE: 1.0

Protective Service Workers —Non Swom
Staie Warning Point Cormmumrications Operator

Pos# QG1053 —— Fos# 01007
(lass Code: 26093351922 Class Code: 260973391992
FTE: 10 FLE: 1.0

Protective Service Workers —Non Swoin
Seate Warning Foint Commmmicazions Operator

Protective Sezvice Workers —Non Swom
Staie Warning Point Comrmunications Operator

Pos#: 001427
Clags Code: 2609/33.9159-2
FIE: Lo
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Protective Service Workers —Non Swem
Siafe Warming Pomt Communncations Operator

Pos # 001462
Class Code: 2605/53-9199-2
FIE 1.0

Protestive Service Workers — Non Swom
Brate Warning Point Commmmications Operator

Pos# 051086
Class Code: 2609/33-9199-2
FiE: 1.0

Visio §7/01/ 201F



DIVISION OF EMERGENCY MANAGEMENT

BUREAU OF RESPONSE
INFRASTRUCTURE Masegers, Al Other
Chief of fie Bursau of Response
07/01/2019 o pa
Class Code: 5275/11-5198-3
7 FTE FTE: 10
Ref only
I
All Other
Ops & Mgmt Consultant Mgy - SES
Pos® (01044
(lass Cods: 2233/11-1021-2
FTE: 1.0
Managemnont Analyss Maragemnent Analysts
Serdor Managerment Analyst I Semior Menzgement Anatyst I
—— Pos & 001480 Pos 001504
Class Code: 2924/13-1111-3 Class Code: Z224/13-11113
FIE: 1.0 FTE: 1.0
Managemert Analysts Meanagement Anzlysts
Senior Memagement Analyst 1 Serior Management Analyst L
I—] Pos# Joles2 Pos # 01683
Class Code: 222411311133 Class Code: 2224/13-1111-3
FYE: 1.0 FIE: 14
Management Analysts
Senior Manzgement Analyst I Manag=ment Analyss
— Pos# 001684 Sertior Maragement Avgalyst I
Class Code: 3234/13-1111-3 Pos# 601282
FTE: 1.0 Class Code: 224113-1111-3
FTE: 10
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Manazers, All other
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DIVISION OF EMERGENCY MANAGEMENT THier of the Buresu o Resporse
0 CECF B U ! PONSE E‘::Cede 827 51’11—092191943
3 7 E
TECENOLOGICAL HAZARDS SECTION Refonly
10/01/202¢ ————
T ection
13 FTE e
Menagers, All Other
Comraunity Program Manager — SES
Pos # 001287
Class Code: 2516/11-9199-2
FTE: 1.0
Managers, Al Other
Plznring Manager — SES
Pos# 001400
Class Code: 2336/11-9199-2
FIE: 10
Meanagernent Analysis M emnent AmaE
Govermment Operatons Consubant T Goveroment Operations. go?;ulmt I Managemant Analysts Managercent Analysts
Planzer TV Goverrment Operations Consultant T
Pos#: 001267 [ |
Pos#: 001043
Class Coda: Z5B4/13-11113 Cizss Code: 239211211114 FPos & 001463 Fos # DBI16T
FIE: 10 FTE: 18 Class Code:  2322/13-11114 Class Code: 2234/13-1111-3
FIE: 140 FIE: 10
Mapsgemernt Analysts Finaneial Spamahg; all othr amsement Aralv e Tanasement Analysts
Planmer IV Graris Specialist V Planrer IV Govermment Opeations Consultant [
Pos# 001018 Pos #= 01083
] . ) Tos & 001638 Pos# 00is82
CJass Code: 2322/13-11114 Class Code: 2415/13-2006-3 Class Code: 232/13-11154 Class Cade: 2315/13-1111-3
FIE: 1.0 FIE: 1.0 TE: LO ETE: 1.0
Menagement Analysts Mamagereent Analysts Manzgement Aualysis
Govertment Uperations Consultant ¥ Gowsrament Operations Consuitant | Government Operafions Consalemt [
Pos = Go11a8 Pos# 401690 Pos#: 003290
Class Code: 2254/13-1111-3 Class Code: 2734¢13-1111-3 Class Code: 2234/13-1111-3
FIE: 0 FIE: 1.0 FIE: 10




pr——— DIVISION OF EMERGENCY MANAGEMENT

Chifof the Burean of Response - SES BUREAU OF RESPONSE

A SO sy LOGISTICS

FIE oy Lo 03/04/21

S FTE
)
m‘xﬁgﬁzﬁﬁ”_m SeniﬂrManagemmEAfﬂAnyistﬂ
Pos ¥ 00168

%?@da: 25161 13;({;[9%2_% EC'IIESS Code: 2225/13-11 1]i—‘1'é

AH Other

Pos #

FIE:

Class Core:

Ops & #lgmt Cons Mar —5E8

031665
2238/11-1921-2

10

a ent Anatysts
Government Operations Consultant T

Pos i 001309
Class Code: 2234/13-1111-3
FTE: 1.0

Business Operation Specialist, A1l Otber

Facilities Sarvices Consultant
Pos# 001620
Class Code: 0836713-1199-3
FTE: 1.0

Business Operation Specialist, All Other
Facilities Services Consubtant
Pos# 001339
Class Code: 0836/13-1199-3
FIE: 1.0
Busipess Operatton Specialist, All Other . Buginess Operation Specialist, AL Other
Fasilities Services Consultant Facilities Services Consultart
Pos& 601404 Pos & 001008
Class Code: 0836/13-1195-3 Class Code: 0B36/13-1189-3
FTE: 10 FTE: 1.0
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GOVERNOR, EXECUTIVE OFFICE OF THE FISCAL YEAR 2020:21

OPERATING FIXED CAPITAL
OUTLAY
TOTAL ALL FUNDS GENERAL APPROPRIATIONS ACT 1,467,969,067 9,959,000
ADJUSTMENTS TO GENERAL APPROPRIATIONS ACT (Supplementals, Vetoes, Budget Amendments, etc.) 8,507,914,791 -4,959,000
FINAL BUDGET FOR AGENCY 9,975,883,858 5,000,000
Number of " " (2) Expenditures
Units (1) Unit Cost Expenditures (Allocated)
Executive Direction, I Support and Technology (2)
Capabilities Of Local Programs * Number of county comp! i plans reviewed 32.70] 1,890,413 23.00} 43,479,502 43,479,502
Training And Exercises Program * Number of participants attending training 11.20} 431 4,308.61 1,857,012 1,857,012
Public Sheltering Program * Number of buildings surveyed for hurricane evacuation shelter planning purposes 10.40} 7,698 224.00 1,724,373 1,724,373 5,000,000
Financial Assistance For Recovery * Number of public assi large projects closed 18.70] 91,298,156 100.00 9,129,815,588 9,129,815,588
Financial Assistance For Long Term Mitigation Measures * Number of mitigation grant program project closeouts 26.20] 6,033,780 31.00, 187,047,169 187,047,169
C ications And Warnings And State Operation Center Readiness * Number of incidents tracked 22.90] 480| 7.910.27 3,796,931 3,796,931
State Logistics Response Center * Number of events supported by State Logistics Response Center 11.10] 1,647,042 3.00, 4,941,126 4,941,126,
Florida Community Right To Know Act * Number of facilities outreached for non-reporting 14.90} 13523 342.00 4,624,905 4,624,905,
Accidental Release Prevention And Risk Planning * Number of facilities i i 10.90} 37,651 48.00) 1,807,270 1,807,270
Enhanced Hazard Mitigation Plan Designation * Number of local mitigation strategy plans maintai 10.20 25,242 67.00 1,691,209 1,691,209
Public Awareness * Number of public education outreach events attended annually 5.80] 29,141 33.00 961,669 961,669

9,381,746,754 9,381,746,754 5,000,000

PASS THROUGHS
TRANSFER - STATE AGENCIES
AID TO LOCAL GOVERNMENTS
PAYMENT OF PENSIONS, BENEFITS AND CLAIMS
OTHER

REVERSIONS 594,137,260

TOTAL BUDGET FOR AGENCY (Total Activities + Pass Throughs + Reversions) - Should equal Section | above. (4) ] 0.975,884,014 [ 5,000,000
SCHEDULE XI/EXHIBIT VI: AGENCY-LEVEL UNIT COST SUMMARY

(1) Some activity unit costs may be overstated due to the allocation of double budgeted items.

(2) Expenditures associated with Executive Direction, Administrative Support and Information Technology have been allocated based on FTE. Other allocation methodologies could result in significantly different unit costs per activity.
(3) Information for FCO depicts amounts for current year appropriations only. Additional information and systems are needed to develop meaningful FCO unit costs.

(4) Final Budget for Agency and Total Budget for Agency may not equal due to rounding.
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SCHEDULE XII: OUTSOURCING OR PRIVATIZATION OF A SERVICE OR ACTIVITY

Schedule XII Cover Sheet and Agency Project Approval

Agency: EOG/Division of Emergency Schedule XII Submission Date: 09/15/2021
Management

Is this project included in the Agency’s LRPP?

Project Name: N/A Yes X No

FY 2022 - 2023 LBR Issue Code: N/A FY 2022 -2023 LBR Issue Title: N/A

Agency Contact for Schedule XII (Name, Phone #, and E-mail address): Susanne McDaniel,
susanne.mcdaniel@em.myflorida.com (850) 815-4603

AGENCY APPROVAL SIGNATURES

I am submitting the attached Schedule XII in support of our legislative budget request.
I have reviewed and agree with the information in the attached Schedule XII.

Agency Head: N/A Date:

Printed Name:

Agency Chief Information Officer: Date:
(If applicable)

Printed Name:

Budget Officer: Date:

Printed Name:

Planning Officer: Date:

Printed Name:

Project Sponsor: Date:

Printed Name:

Office of Policy and Budget — June 2021
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SCHEDULE XII: OUTSOURCING OR PRIVATIZATION OF A SERVICE OR ACTIVITY

I. Background Information

1. Describe the service or activity proposed to be outsourced or privatized.

N/A

2. How does the service or activity support the agency’s core mission? What are the agency’s desired
goals and objectives to be achieved through the proposed outsourcing or privatization and the rationale
for such goals and objectives?

N/A

3. Provide the legal citation authorizing the agency’s performance of the service or activity.

N/A

4. Identify the service’s or activity’s major stakeholders, including customers, clients, and affected
organizations or agencies.

N/A

5. Describe and analyze how the agency currently performs the service or activity and list the resources,
including information technology services and personnel resources, and processes used.

N/A

6. Provide the existing or needed legal authorization, if any, for outsourcing or privatizing the service or
activity.

N/A

Office of Policy and Budget — June 2021
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7. Provide the reasons for changing the delivery or performance of the service or activity. What is the
current cost of service and revenue source?

N/A

II. Evaluation of Options

1. Provide a description of the available options for performing the service or activity and list for each
option the general resources and processes needed to perform the service or activity. If state
employees are currently performing the service or activity, provide at least one option involving
maintaining state provision of the service or activity.

N/A

2. For each option, describe its current market for the service or activity under consideration for
outsourcing or privatizing. How many vendors are currently providing the specific service or activity
on a scale similar to the proposed option? How mature is this market?

N/A

3. List the criteria used to evaluate the options. Include a cost-benefit analysis documenting the direct
and indirect specific baseline costs, savings, and qualitative and quantitative benefits involved in or
resulting from the implementation of the recommended option(s).

N/A

4. Based upon the evaluation criteria, identify and analyze the advantages and disadvantages of each
option, including potential performance improvements and risks.

N/A

5. For each option, describe the anticipated impact on the agency and the stakeholders, including impacts
on other state agencies and their operations.

N/A
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6.

Identify changes in cost and/or service delivery that will result from each option. Describe how the
changes will be realized. Describe how benefits will be measured and provide the annual cost.

N/A
7. List the major risks for each option and how the risks could be mitigated.
N/A
8.  Describe any relevant experience of other agencies, other states, or the private sector in implementing
similar options.
N/A
III. Information on Recommended Option
1. Identify the proposed competitive solicitation including the anticipated number of respondents.
N/A
2. Provide the agency’s projected timeline for outsourcing or privatization of the service or activity.
Include key events and milestones from the beginning of the procurement process through the
expiration of a contract and key events and milestones for transitioning the service or activity from the
state to the vendor. Provide a copy of the agency’s transition plan for addressing changes in the
number of agency personnel, affected business processes, employee transition issues including
reemployment and retraining assistance plan for employees who are not retained by the agency or
employed by the contractor, and communication with stakeholders such as agency clients and the
public.
N/A
3. Identify all forms of compensation to the vendor(s) for performance of the service or activity,
including in-kind allowances and state resources to be transferred to the vendor(s). Provide a detailed
cost estimate of each.
N/A
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4. Provide an analysis of the potential impact on federal, state, and local revenues, and expenditures. If
federal dollars currently fund all or part of the service or activity, what has been the response of the
federal funding agency(ies) to the proposed change in the service delivery method? If federal dollars
currently fund all or part of the service or activity, does the change in the service delivery method
meet federal requirements?

N/A

5. What responsibilities, if any, required for the performance of the service or activity will be retained
and performed by the agency? What costs, including personnel costs, will the agency continue to
incur after the change in the service delivery model? Provide these cost estimations. Provide the
method for monitoring progress in achieving the specified performance standards within the contract.

N/A

6. Describe the agency’s contract management process for the outsourced or privatized service or
activity, including a description of the specific performance standards that must be met to ensure
adequate performance and how the agency will address potential contractor nonperformance. Attach a
copy of any competitive solicitation documents, requests for quote(s), service level agreements, or
similar documents issued by the agency for this competitive solicitation if available.

N/A

7. Provide the agency’s contingency plan(s) that describes the tasks involved in and costs required for its
implementation and how the agency will resume the in-house provision of the service or activity in the
event of contract termination/non-renewal.

N/A

8. Identify all other Legislative Budget Request issues that are related to this proposal.

N/A
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9. Explain whether or not the agency can achieve similar results by a method other than outsourcing or
privatization and at what cost. Please provide the estimated expenditures by fiscal year over the
expected life of the project.

N/A

10. Identify the specific performance measures that are to be achieved or that will be impacted by
changing the service’s or activity’s delivery method.

N/A

11. Provide a plan to verify vendor(s) compliance with public records laws.

N/A

12. If applicable, provide a plan to verify vender compliance with applicable federal and state law
ensuring access by persons with disabilities.

N/A

13. [If applicable, provide a description of potential differences among current agency policies or processes
and a plan to standardize, consolidate, or revise current policies or processes.

N/A

14. If the cost of the outsourcing is anticipated to exceed $10 million in any given fiscal year, provide a
copy of the business case study (and cost benefit analysis if available) prepared by the agency for the

activity or service to be outsourced or privatized pursuant to the requirements set forth in s. 287.0571,
F.S.

N/A
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SCHEDULE XIII
PROPOSED CONSOLIDATED FINANCING OF DEFERRED-PAYMENT
COMMODITY CONTRACTS

Contact Information
Agency: EOC/Division of Emergency Management

Name: Susanne McDaniel

Phone: (850) 815-4603

E-mail address: susanne.mcdaniel@em.myflorida.com

Deferred-payment commodity contracts are approved by the Department of Financial Services (department).
The rules governing these contracts are in Chapter 691-3, Florida Administrative Code and may be accessed via
the following website https://www.flrules.org/gateway/ChapterHome.asp?Chapter=691-3 . Information on the
program and other associated information on the Consolidated Equipment Financing Program and Guaranteed
Energy Savings Contracts may be accessed via the following website
http://www.myfloridacfo.com/Division/AA/StateAgencies/default.htm under the Financing tab.

For each proposed deferred-payment commodity contract that exceeds the threshold for Category IV
as defined in Section 287.017, Florida Statutes, complete the following information and submit
Department of Financial Services forms Lease Checklist DFS-A1-411 and CEFP Checklist DFS-A1-410
with this schedule.

1. Commodities proposed for purchase.

N/A

2. Describe and justify the need for the deferred-payment commodity contract including guaranteed energy
performance savings contracts.

N/A

3. Summary of one-time payment versus financing analysis including a summary amortization schedule for
the financing by fiscal year (amortization schedule and analysis detail may be attached separately).

N/A

4. Identify base budget proposed for payment of contract and/or issue code and title of budget request if
increased authority is required for payment of the contract.

N/A
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Schedule XIV
Variance from Long Range Financial Outlook

Agency: EOG/Divisoin of Emergency Management Contact: Susanne McDaniel

Article I, Section 19(a)3, Florida Constitution, requires each agency Legislative Budget Request to be based upon and reflect the long
range financial outlook adopted by the Joint Legislative Budget Commission or to explain any variance from the outlook.

1) Does the long range financial outlook adopted by the Joint Legislative Budget Commission in September 2021 contain revenue or
expenditure estimates related to your agency?

Yes|X No

2) If yes, please list the estimates for revenues and budget drivers that reflect an estimate for your agency for Fiscal Year 2022-
2023 and list the amount projected in the long range financial outlook and the amounts projected in your Schedule | or
budget request.

FY 2022-2023 Estimate/Request Amount

Long Range Legislative Budget
Issue (Revenue or Budget Driver) R/B* | Financial Outlook Request
State Match for Federal Emergency Management Agency Funding -
State Disaster Funding (Declared Disasters) B 103,982,082 103,982,082

- | [ |O |T |

3) If your agency's Legislative Budget Request does not conform to the long range financial outlook with respect to the revenue
estimates (from your Schedule 1) or budget drivers, please explain the variance(s) below.

* R/B = Revenue or Budget Driver
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SCHEDULE XV:
CONTRACT INFORMATION FOR EACH CONTRACT IN WHICH THE
CONSIDERATION TO BE PAID TO THE AGENCY IS A PERCENTAGE OF
THE VENDOR REVENUE AND IN EXCESS OF $10 MILLION

Contact Information

Agency: EOG/Division of Emergency Management

Name: Susanne McDaniel

Phone: (850) 815-4603

E-mail address: susanne.mcdaniel@em.myflorida.com

1. Vendor Name

N/A

2. Brief description of services provided by the vendor.

N/A

3. Contract terms and years remaining.

N/A

4. Amount of revenue generated

Prior Fiscal Year Current Fiscal Year Next Fiscal Year (Request Year)
N/A N/A N/A

5. Amount of revenue remitted

Prior Fiscal Year Current Fiscal Year Next Fiscal Year (Request Year)
N/A N/A N/A

6. Value of capital improvement

N/A

7. Remaining amount of capital improvement

N/A

8. Amount of state appropriations

Prior Fiscal Year Current Fiscal Year Next Fiscal Year (Request Year)
N/A N/A N/A
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State of Florida
Executive Office of the Governor

31700100
Division of Emergency Management

Manual Exhibits, Schedules, and LBR
Supporting Documents
Schedule I Series

Legislative Budget Request
2022-2023




SCHEDULE 1A: DETAIL OF FEES AND RELATED PROGRAM COSTS

Department: EOG/Div. of Emergency Mgmt Budget Period: 2022 -23
Program: Emergency Management

Fund: Operating Trust Fund

Specific Authority: Section 252.85, 252.939, FS

Purpose of Fees Collected:  Support the Hazardous Materials Compliance Program

Type of Fee or Program: (Check ONE Box and answer questions as indicated.)

Regulatory services or oversight to businesses or professions. (Complete Sections I, II, and III and attach
X |Examination of Regulatory Fees Form - Part I and I1.)

Non-regulatory fees authorized to cover full cost of conducting a specific program or service. (Complete
Sections I, II, and III only.)

SECTION I - FEE COLLECTION ACTUAL ESTIMATED REQUEST
FY 2020 - 21 FY 2021 - 22 FY 2022 -23
Receipts:

Hazardous Materials | 2,326,008 | | 2,400,000 | | 2,400,000 |
| | | | | |
| | | | | |
| | | | | |

Total Fee Collection to Line (A) - Section III | 2,326,008 | | 2,400,000 | | 2,400,000 |
SECTION II - FULL COSTS
Direct Costs:

Salaries and Benefits | 845,435 | | 793,602 | | 769,408 |

Other Personal Services | 58,248 | | | | |

Expenses | 76,908 | | | | |

Operating Capital Outlay | | | | | |

Contracted Services-EPlan | 198,374 | | 126,000 | | 126,000 |

FL Hazmat Contract LEPC | 538,799 | | 700,000 | | 800,000 |

FL Hazmat Contract LEPC | 169,292 | | 240,000 | | 240,000 |

Indirect Costs Charged to Trust Fund | | | | | |
Total Full Costs to Line (B) - Section III | 1,887,056 | | 1,859,602 | | 1,935,408 |
Basis Used:

SECTION III - SUMMARY

TOTAL SECTION I A | 2,326,008 | | 2,400,000 | | 2,400,000 |

TOTAL SECTION II B) | 1,887,056 | | 1,859,602 | | 1,935,408 |

TOTAL - Surplus/Deficit © | 438,952 | | 540,398 | | 464,592 |

EXPLANATION of LINE C:
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SCHEDULE IC: RECONCILIATION OF UNRESERVED FUND BALANCE

Department Title:

Trust Fund Title:
Budget Entity:

LAS/PBS Fund Number:

Chief Financial Officer's (CFO) Cash Balance

ADD: Other Cash (See Instructions)
ADD: Investments

ADD: Outstanding Accounts Receivable

ADD: Due from State Funds w/in Department
Total Cash plus Accounts Receivable
LESS: Allowances for Uncollectibles
LESS: Approved "A" Certified Forwards
Approved "B" Certified Forwards
Approved "FCO" Certified Forwards
LESS: Other Accounts Payable (Nonoperating)

LESS:

Unreserved Fund Balance, 07/01/21

Notes:
*SWES = Statewide Financial Statement

Budget Period: 2022 - 2023

EOG - Division of Emergency Management

Administrative Trust Fund

31700100/Emergency Management

2021

Balance as of SWFS* Adjusted
6/30/2021 Adjustments Balance

1,446,757.77 | | | 1,446,757.77 |
|| | -
1,840,516.17 | | | 1,840,516.17 |
29530111 | | | 295,301.11 |
0.00 | | | -
3,582,575.05 |(F) | 0| 3,582,575.05 |
6] | -
135,859.55 | 135,859.55 |
72,192.93 | 72,192.93 |
|| | -
959.05 | | | 959.05 |
o) | | -

3,373,563.52 |(K) | 0.00 | 3,373,563.52 |**

** This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal

year and Line A for the following year.
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RECONCILIATION: BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Budget Period: 2022 - 2023

Department Title: EOG-Emergency Management
Trust Fund Title: Administrative Trust Fund
LAS/PBS Fund Number: 2021

BEGINNING TRIAL BALANCE:
Total Fund Balance Per FLAIR Trial Balance, 07/01/21
Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
Subtract Nonspendable Fund Balance (GLC 56XXX)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

SWFS Adjustment # and Description

Add/Subtract Other Adjustment(s):
Approved "B" Carry Forward (Encumbrances) per LAS/PBS
Approved FCO Certified Forward per LAS/PBS

A/P not C/F-Operating Categories

Rounding
ADJUSTED BEGINNING TRIAL BALANCE:
UNRESERVED FUND BALANCE, SCHEDULE IC (Line K)
DIFFERENCE:

*SHOULD EQUAL ZERO.

3,371,788.63 |(A)

|(B)

|(C)

|(C)

(72,192.93)|(D)

|(D)

73,967.82 |(D)

|(D)

|(D)

|(D)

3,373,563.52 |(E)

3,373,563.52 |(F)

0.00 |(G)*
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SCHEDULE IC: RECONCILIATION OF UNRESERVED FUND BALANCE

Department Title:

Trust Fund Title:
Budget Entity:

LAS/PBS Fund Number:

Chief Financial Officer's (CFO) Cash Balance

ADD: Other Cash (See Instructions)
ADD: Investments

ADD: Outstanding Accounts Receivable

ADD: Due from State Funds w/in Department
Total Cash plus Accounts Receivable
LESS: Allowances for Uncollectibles
LESS: Approved "A" Certified Forwards
Approved "B" Certified Forwards
Approved "FCO" Certified Forwards
LESS: Other Accounts Payable (Nonoperating)

LESS:

Unreserved Fund Balance, 07/01/21

Notes:
*SWEFS = Statewide Financial Statement

Budget Period: 2022 - 2023

EOG - Division of Emergency Management

Emergency Management Preparedness & Assistance Trust Fund

31700100/Emergency Management

2191

Balance as of Adjusted
7/1/2021 Adjustments Balance
| 141,297.10] | | 141,297.10 |
| | | | -
| 8,876,792.00 | | 8,876,792.00 |
| 2,263,965.56| | | 2,263,965.56 |
I |® | | -
| 11,282,054.66/(F) | 0] 11,282,055.00 |
| [&) | - |
| 581,916.94] 581,916.94 |
| 3,654,998.98| 3,654,998.98 |
| 0.00] | | ]
| 14,661.01] | | 14,661.01 |
| ) | | -
| 7,030,477.73|(K) | 0.00 | 7,030,478.00 |**

** This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal

year and Line A for the following year.
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RECONCILIATION: BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Budget Period: 2022 - 2023

Department Title: EOG-Emergency Management
Trust Fund Title: Emergency Management Preparedness & Assistance Trust Fund
LAS/PBS Fund Number: 2191

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/21
Total all GLC's 5XXXX for governmental funds; | 10,685,474.71 |(A)
GLC 539XX for proprietary and fiduciary funds

Subtract Nonspendable Fund Balance (GLC 56XXX) | |(B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

| (©)
SWES Adjustment # and Description | |(C)
Add/Subtract Other Adjustment(s):

Approved "B" Carry Forward (Encumbrances) per LAS/PBS | (3,654,998.98) |(D)

Approved FCO Certified Forward per LAS/PBS | 0.00 |(D)

A/P not C/F-Operating Categories | 2.00 |(D)

A/P not C/F- FCO | 0.00 |(D)

| (D)

| (D)

ADJUSTED BEGINNING TRIAL BALANCE: | 7,030,477.73 |(E)

UNRESERVED FUND BALANCE, SCHEDULE IC (Line K) | 7,030,477.73 |(F)
DIFFERENCE: | 0.00 |(G)*

*SHOULD EQUAL ZERO.
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SCHEDULE IC:

Department Title:

Trust Fund Title:
Budget Entity:

LAS/PBS Fund Number:

Chief Financial Officer's (CFO) Cash Balance

ADD: Other Cash (See Instructions)
ADD: Investments

ADD: Outstanding Accounts Receivable

ADD: Due from State Funds w/in Department
Total Cash plus Accounts Receivable
LESS: Allowances for Uncollectibles

LESS: Approved "A" Certified Forwards
Approved "B" Certified Forwards

Approved "FCO" Certified Forwards
LESS: Other Accounts Payable (Nonoperating)
LESS: Deferred Inflows
Unreserved Fund Balance, 07/01/21

Notes:
*SWES = Statewide Financial Statement

Budget Period: 2022-2023

EOG - Division of Emergency Management

RECONCILIATION OF UNRESERVED FUND BALANCE

Federal Grants Trust Fund

31700100/Emergency Management

2261

Balance as of SWFS* Adjusted
6/30/2021 Adjustments Balance

| 63642223 | | | 636,422.23
| || | :

| 329359067.00 | | | 329,359,067-.09
| 143324246 | | (151,225.74)| 1,282,016_.72
I ®) | | -
| 331,428,731.78 |(P) | (151,225.74)| 331,277,506.04 |
| 6] | -
| 281,845.60 | | | 281,845.60 |
| 18,034,605.85 | | | 18,034,605.85 |
| || | -
| 58221842 | | | 582,218.42 |
| ) | | -

| 312,530,061.91 |(K) |

(151,225.74)|

312,378,836.17 |**

** This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal

year and Line A for the following year.
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RECONCILIATION: BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Budget Period: 2022 - 2023

Department Title: EOG-Emergency Management
Trust Fund Title: Federal Grants Trust Fund
LAS/PBS Fund Number: 2261

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/21
Total all GLC's 5XXXX for governmental funds; | 59,838.65 |(A)
GLC 539XX for proprietary and fiduciary funds

Subtract Nonspendable Fund Balance (GLC 56XXX) | |(B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

B3100323 - A/R Correction After Closing | (155,112.55)|(C)
B3100320 - A/R Set Up After Closing | 3,579.63 |(C)
B310324 - A/R Set Up After Closing | 307.18 |(C)

Add/Subtract Other Adjustment(s):

Approved "B" Carry Forward (Encumbrances) per LAS/PBS | (18,034,605.85)|(D)

Approved FCO Certified Forward per LAS/PBS | |(D)

A/P not C/F-Operating Categories | 3,235,353.29 |(D)

GL 47300 - Deferred Inflows | 327,222,512.76 |(D)

GL 38800 - Unearned Revenue | 46,963.06 |(D)

| |(D)

ADJUSTED BEGINNING TRIAL BALANCE: | 312,378,836.17 |(E)

UNRESERVED FUND BALANCE, SCHEDULE IC (Line K) | 312,378,836.17 |(F)
DIFFERENCE: | 0.00 [(G)*

*SHOULD EQUAL ZERO.
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SCHEDULE IC: RECONCILIATION OF UNRESERVED FUND BALANCE

Department Title:

Trust Fund Title:
Budget Entity:

LAS/PBS Fund Number:

Chief Financial Officer's (CFO) Cash Balance

ADD:

ADD:

ADD:

ADD:

Other Cash (See Instructions)
Investments

Outstanding Accounts Receivable

Anticipated Receivable

Total Cash plus Accounts Receivable

LESS:

LESS:

LESS:

LESS:

Allowances for Uncollectibles

Approved "A" Certified Forwards
Approved "B" Certified Forwards

Approved "FCO" Certified Forwards

Other Accounts Payable (Nonoperating)

Unreserved Fund Balance, 07/01/21

Notes:

*SWEFS = Statewide Financial Statement

Budget Period: 2022-2023

EOG - Division of Emergency Management

Grants & Donations Trust Fund

31700100/Emergency Management

2339

Balance as of
6/30/2021

SWFS*
Adjustments

Adjusted
Balance

| 383,393,638.00 | |

383,393,638.00 |

| 27,674,697.00 | |

27,674,697.00 |

| 644,578.00 | |

644,578.00 |

| 411,712,913.00 |(F) |

411,712,913.00 |

| 0l@)|

o]

| 628,464,881.00 |

(244,629,127.00)

383,835,754.00 |

| 919,540,168.00 | (919,445,193.00) 94,975.00 |
| 14,317,334.00 | | | 14,317,334.00 |
| 204,989.00 | | | 204,989.00 |
| ol | 0] ]

| (1,150,814,459.00)|(K) |

1,164,074,320.00 |

13,259,861.00 |**

** This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal

year and Line A for the following year.
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RECONCILIATION: BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Budget Period: 2022-2023

Department Title: EOG-Emergency Management
Trust Fund Title: Grants & Donations Trust Fund
LAS/PBS Fund Number: 2339

BEGINNING TRIAL BALANCE:
Total Fund Balance Per FLAIR Trial Balance, 07/01/21
Total all GLC's 5XXXX for governmental funds;
GLC 539XX for proprietary and fiduciary funds
Subtract Nonspendable Fund Balance (GLC 56XXX)
Add/Subtract Statewide Financial Statement (SWFS)Adjustments :
Adjustment to Reserve for Encumbrances
Adjustment to A/P Not Identified
Add/Subtract Other Adjustment(s):
Approved "B" Carry Forward (Encumbrances) per LAS/PBS
Approved FCO Certified Forward per LAS/PBS
A/P not C/F-Operating Categories
FCO A/P included in FCO Certified Forward
Unearned revenue balance brought forward
105153 A/P Not Identified
ADJUSTED BEGINNING TRIAL BALANCE:
UNRESERVED FUND BALANCE, SCHEDULE IC (Line K)

DIFFERENCE:

*SHOULD EQUAL ZERO.

314,145,499.00 |(A)

0.00 |(B)

919,445,193.00 |(C)

244,629,127.00 |(C)

(919,540,168.00)| (D)

(14,317,334.00)| (D)

140,653.00 |(D)

|(D)

8,010.00 |(D)

(531,251,119.00)|(D)

13,259,861.00 |(E)

13,259,861.00 |(F)

0.00 |(G)*
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SCHEDULE IC:

Department Title:

Trust Fund Title:
Budget Entity:

LAS/PBS Fund Number:

Chief Financial Officer's (CFO) Cash Balance

ADD: Other Cash (See Instructions)
ADD: Investments

ADD: Outstanding Accounts Receivable

ADD:
Total Cash plus Accounts Receivable
LESS: Allowances for Uncollectibles

LESS: Approved "A" Certified Forwards
Approved "B" Certified Forwards

Approved "FCO" Certified Forwards
LESS: Other Accounts Payable (Nonoperating)
LESS:
Unreserved Fund Balance, 07/01/21

Notes:
*SWES = Statewide Financial Statement

Budget Period: 2022 - 2023

EOG - Division of Emergency Management

RECONCILIATION OF UNRESERVED FUND BALANCE

Operating Trust Fund

31700100/Emergency Management

2510
Balance as of SWFS* Adjusted
6/30/2021 Adjustments Balance
| 587,144.46 | | | 587,144.46 |
| 17,360.00 | | | 17,360.00 |
| || | -
| 2000 | | | 20.00 |
| || | -
| 604,524.46 |(F) | 0| 604,524.46 |
| || | ]
| 182,350.75 | 182,350.75 |
| 405,368.44 | (6213) 399,155.91 |
| || | -
| 23,017.80 | | | 23,017.80 |
| ) | | -
| (6,212.53)|(K) | 6212.53 | (0.00)|**

** This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal

year and Line A for the following year.
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RECONCILIATION: BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Budget Period: 2022 - 2023

Department Title: EOG-Emergency Management
Trust Fund Title: Operating Trust Fund
LAS/PBS Fund Number: 2510

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/21
Total all GLC's 5XXXX for governmental funds; | 291,672.74 |(A)
GLC 539XX for proprietary and fiduciary funds

Subtract Nonspendable Fund Balance (GLC 56XXX) | |(B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

Adjustment to reserve for Encumbrance | 6,212.53 |(C)

SWEFS Adjustment # and Description | [(C)

Add/Subtract Other Adjustment(s):

Approved "B" Carry Forward (Encumbrances) per LAS/PBS | (405,368.44)|(D)
Approved FCO Certified Forward per LAS/PBS | |(D)
A/P not C/F-Operating Categories | |(D)
GL 38600 - Current Compensated Absences | 8,873.81 |(D)
GL 48600 - Compensated Abscences Liability | 99,607.96 |(D)
GL 17700 - Overhead Applied | (815.11)|(D)
GL 27600 - Furniture & Equipment | (3,901.82)|(D)
GL 27700 - Acc Depreciation Furniture & Equipment | 3,718.33 |(D)
ADJUSTED BEGINNING TRIAL BALANCE: | 0.00 |(E)
UNRESERVED FUND BALANCE, SCHEDULE IC (Line K) | 0.00 |(F)
DIFFERENCE: | 0.00 |(G)*
*SHOULD EQUAL ZERO.
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SCHEDULE IC:

Department Title:

Trust Fund Title:
Budget Entity:

LAS/PBS Fund Number:

Chief Financial Officer's (CFO) Cash Balance

ADD: Other Cash (See Instructions)
ADD: Investments

ADD: Outstanding Accounts Receivable

ADD: Anticipated Receivable
Total Cash plus Accounts Receivable
LESS: Allowances for Uncollectibles

LESS: Approved "A" Certified Forwards
Approved "B" Certified Forwards

Approved "FCO" Certified Forwards
LESS: Other Accounts Payable (Nonoperating)
LESS: Unearned Revenues & Deferred Inflows
Unreserved Fund Balance, 07/01/20

Notes:
*SWES = Statewide Financial Statement

Budget Period: 2022- 2023

EOG - Division of Emergency Management

RECONCILIATION OF UNRESERVED FUND BALANCE

US Contributions Trust Fund

31700100/Emergency Management

2750

Balance as of SWFS* Adjusted
6/30/2021 Adjustments Balance
| 2,455.62 |(A)| | 2,455.62 |
I B | -
| ©] | -
| 101,860,785.94 |(D) | | 101,860,785.94 |
| 121,377,480.78 |(E) | 51,866,546.00| 173,244,026.78 |
| 223,240,722.34 |(F) | 51,866,546.00| 275,107,268.34 |
| 6] | -
| 33,198,105.41 | 33,198,105.41 |
| 181,966,682.25 | 181,966,682.25 |
| || | -
| 3663598 | | | 36,635.98 |
| 8,039298.70 | | | 8,039,298.70 |
| - || 51,866,546.00| | 51,866,546.00 |**

** This amount should agree with Line I, Section IV of the Schedule I for the most recent completed fiscal

year and Line A for the following year.
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RECONCILIATION: BEGINNING TRIAL BALANCE TO SCHEDULE I and IC

Budget Period: 2022-2023

Department Title: EOG-Emergency Management
Trust Fund Title: US Contributions Trust Fund
LAS/PBS Fund Number: 2750

BEGINNING TRIAL BALANCE:

Total Fund Balance Per FLAIR Trial Balance, 07/01/21
Total all GLC's 5XXXX for governmental funds; | 0.00 |(A)
GLC 539XX for proprietary and fiduciary funds

Subtract Nonspendable Fund Balance (GLC 56XXX) | |(B)

Add/Subtract Statewide Financial Statement (SWFS)Adjustments :

B3100304 - A/R Setup After Closing | 48,124,155.00 |(C)
B3100308- A/R Setup After Closing | 3,742,391.00 |(C)
I |©)
I |(©)
I |©)

Add/Subtract Other Adjustment(s):

Approved "B" Carry Forward (Encumbrances) per LAS/PBS | (2,181,966,682.00) |(D)
Approved FCO Certified Forward per LAS/PBS | |(D)
A/P not C/F-Operating Categories | 60,589,201.00 |(D)
Aniticipated Receivable | 2,121,377,481.00 |(D)
Rounding | |(D)
I (D)
ADJUSTED BEGINNING TRIAL BALANCE: | 51,866,546.00 |(E)
UNRESERVED FUND BALANCE, SCHEDULE IC (Line K) | 51,866,546.00 |(F)
DIFFERENCE: | 0.00 |(G)*
*SHOULD EQUAL ZERO.
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SCHEDULE IV-B FOR DIVISION DIGITIZATION OF PAPER RECORDS TO CLOUD-BASED SYSTEM

I. Schedule IV-B Cover Sheet

Schedule IV-B Cover Sheet and Agency Project Approval

Agency:

Florida Division of Emergency
Management

Schedule IV-B Submission Date:
9/15/21

Project Name:

Division Digitization of Paper
Records to Cloud-Based System

Is this project included in the Agency’s LRPP?
~ X Yes No

FY 2022-23 LBR Issue Code:

FY 2022-23 LBR Issue Title: Division Digitization of Paper Records to
Cloud-Based System

Agency Contact for Schedule IV-B (Name, Phone #, and E-mail address):
Mark Mahoney, 850-815-4601, mark.mahoney@em.myflorida.com

AGENCY APPROVAL SIGNATURES

the attached Schedule IV-B.

I am submitting the attached Schedule IV-B in support of our legislative budget request. I have reviewed the
estimated costs and benefits documented in the Schedule IV-B and believe the proposed solution can be delivered
within the estimated time for the estimated costs to achieve the described benefits. I agree with the information in

Agency Head: Date:
Printed Name: Kevin Guthrie

Agency Chief Information Officer (or equivalent): Date:
Printed Name: Jason Ray

Budget Officer: Date:
Printed Name: Susanne McDaniel

Planning Officer: Date:
Printed Name:

Project Sponsor: Date:
Printed Name: Mark Mahoney

Schedule IV-B Preparers (Name, Phone #, and E-mail address):

Business Need:
Cost Benefit Analysis:
Risk Analysis:

Technology Planning:

Project Planning:

Jason Ray, 850-443-0170, jason.ray@em.myflorida.com

Susanne McDaniel, 850-815-4603, susanne.mcdaniel@em.myflorida.com
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SCHEDULE IV-B FOR DIVISION DIGITIZATION OF PAPER RECORDS TO CLOUD-BASED SYSTEM

General Guidelines

The Schedule IV-B contains more detailed information on information technology (IT) projects than is included in
the D-3A issue narrative submitted with an agency’s Legislative Budget Request (LBR). The Schedule IV-B
compiles the analyses and data developed by the agency during the initiation and planning phases of the proposed IT
project. A Schedule IV-B must be completed for all IT projects when the total cost (all years) of the project is $1
million or more.

Schedule IV-B is not required for requests to:

e Continue existing hardware and software maintenance agreements,

e Renew existing software licensing agreements that are similar to the service level agreements currently in
use, or

e Replace desktop units (“refresh”) with new technology that is similar to the technology currently in use.

e Contract only for the completion of a business case or feasibility study for the replacement or remediation
of an existing IT system or the development of a new IT system.

Documentation Requirements

The type and complexity of an IT project determines the level of detail an agency should submit for the following
documentation requirements:

Background and Strategic Needs Assessment
Baseline Analysis

Proposed Business Process Requirements
Functional and Technical Requirements
Success Criteria

Benefits Realization

Cost Benefit Analysis

Major Project Risk Assessment

Risk Assessment Summary

Current Information Technology Environment
Current Hardware/Software Inventory
Proposed Technical Solution

Proposed Solution Description

Project Management Planning

Compliance with s. 216.023(4)(a)10, F.S. is also required if the total cost for all years of the project is $10 million or
more.

A description of each IV-B component is provided within this general template for the benefit of the Schedule IV-B
authors. These descriptions and this guidelines section should be removed prior to the submission of the document.

Sections of the Schedule IV-B may be authored in software applications other than MS Word, such as MS Project
and Visio. Submission of these documents in their native file formats is encouraged for proper analysis.

The Schedule IV-B includes two required templates, the Cost Benefit Analysis and Major Project Risk Assessment
workbooks. For all other components of the Schedule IV-B, agencies should submit their own planning documents
and tools to demonstrate their level of readiness to implement the proposed IT project. It is also necessary to
assemble all Schedule IV-B components into one PDF file for submission to the Florida Fiscal Portal and to ensure
that all personnel can open component files and that no component of the Schedule has been omitted.

Submit all component files of the agency’s Schedule IV-B in their native file formats to the Office of Policy and
Budget and the Legislature at IT@LASPBS.STATE.FL.US. Reference the D-3A issue code and title in the subject
line.

Division of Emergency Management
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SCHEDULE IV-B FOR DIVISION DIGITIZATION OF PAPER RECORDS TO CLOUD-BASED SYSTEM

I1.

Schedule IV-B Business Case - Strategic Needs Assessment

A. Background and Strategic Needs Assessment

Purpose: To clearly articulate the business-related need(s) for the proposed project.

1.

Business Need

The Division seeks to procure a cloud-based Software-as-a-Service (SaaS) imaging, content
management, and digital process automation solution that will significantly reduce the Division’s
reliance on paper and copying costs, ensure better efficiencies and customer service for public records
requests, increase productivity, improve document security and management, and support agency
stewardship of the environment. The cloud-based solution will allow for cost-effective future scaling
needs as retention requirements continue to grow over time. This solution will ensure the Division will
be able to fully digitize all Federal grant and financial paperwork required under Federal 2CFR§200,
State GS1-SL, and all Division public record requests retention schedule requirements under F.S.
119.021. The Division’s strategy of improving agency processes and workflows, adapting to meet the
needs of Florida’s citizens and embracing technology is only successful with the support for an
initiative that helps refine the way the Division does business, supports a more streamlined operations
day-to-day and throughout the disaster response and recovery life cycle, providing efficiencies both
internally and to external stakeholders will only be realized with the digitization of all Division Federal
and State required retention documentation.

Business Objectives

NOTE: For IT projects with total cost in excess of $10 million, the business objectives
described in this section must be consistent with existing or proposed substantive policy
required in s. 216.023(4)(a)10, F.S.

Implement a cloud-based Software-as-a-Service (SaaS) imaging, content management, and digital
process automation solution that is scalable and satisfies the Division’s retention requirements and
compliance with Federal 2CFR§200, State GS1-SL, and F.S. 119.021.

To achieve this, the goals for the Project are:

1. Reduce the Division’s risk exposure of non-compliance with Federal and State retention
requirements due to potential damage and/or loss of documents physically stored on premises at
the Division.

2. Improve staff productivity, reduce operational complexity, and increase internal controls by
enabling standardization and automation of business processes within and between DEM and
federal and state grant subrecipients through documentation quality assurance and quality controls.

Purpose: To establish a basis for understanding the business processes, stakeholder groups, and current
technologies that will be affected by the project and the level of business transformation that will be required for
the project to be successful.

1. Current Business Process(es)

NOTE: If an agency has completed a workflow analysis, include through file insertion or
attachment the analyses documentation developed and completed by the agency.

The Division receives, administers, and allocates funding from numerous disaster and non-disaster
Federal awards and grants. Federal guideline 2CFR§200.334 stipulates record retention of three years
for these disaster and non-disaster awards and grants, however, the Division must retain all required
documentation for a period of five years as stated under the General Records Schedule GS1-SL for State
and Local Government Agencies. The Division currently has outstanding disasters going back to the

Division of Emergency Management
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SCHEDULE IV-B FOR DIVISION DIGITIZATION OF PAPER RECORDS TO CLOUD-BASED SYSTEM

N —

'04-’05 hurricane season that are still being processed and have yet to be fully closed out. As a result
of this and GS1-SL retention requirements the Division is exceedingly growing its on premises paper
records and filing footprint. The Division currently houses retention documentation in numerous file
rooms at the Division’s headquarters in Tallahassee and the State Logistics Resource Center in
Orlando.

Assumptions and Constraints
Assumptions:

The solution will be a cloud-based Software-as-a-Service (SaaS)

The solution is not primarily an IT Project, but a strategic business need for the Division to ensure
compliance to Federal and State retention guidelines.

The solution maintenance will be funded annually.

The solution will increase workspace capacity for new and existing Division staff.

B. Proposed Business Process Requirements

Purpose: To establish a basis for understanding what business process requirements the proposed solution must
meet in order to select an appropriate solution for the project.

1.

Proposed Business Process Requirements

The Division receives, administers, and allocates funding from numerous disaster and non-disaster
Federal awards and grants and must adhere to the requirements and compliance under Federal
2CFR§200, State GS1-SL, and F.S. 119.021.

Business Solution Alternatives

An on-premises solution could be developed by the Division but would require additional
infrastructure, computing power and data storage. When custom software is created, experts in
software development are also required, which FDEM is limited in staff with the knowledge, skills, and
abilities to design and write a custom application. An on-premises solution would revise the project
scope, require code development, hardware installation, additional IT staff or contractors, take
multiple years to complete, and significantly increase the IT software and maintenance costs which
our budget currently can not support.

Rationale for Selection

A cloud-based Software-as-a-Service (SaaS) solution that was implemented for our Human Resources
department to scan, upload, and index all Division personnel records is the basis for expanding this
solution across the multiple business functions within each of the Division’s Bureaus to ensure records
retention requirements are met, documentation security and maintenance is firmly established,
automation of business processes across the Division are seamless, operational complexities are
reduced and staff productivity is increased.

Recommended Business Solution

NOTE: For IT projects with total cost in excess of $10 million, the project scope described
in this section must be consistent with existing or proposed substantive policy required in s.
216.023(4) (a) 10, F.S.

A cloud-based Software-as-a-Service (SaaS) solution called Axiom Pro currently in use by our Human
Resource department can be expanded with additional modules for six different business cases
across five bureaus and the Division’s legal unit.

Division of Emergency Management
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SCHEDULE IV-B FOR DIVISION DIGITIZATION OF PAPER RECORDS TO CLOUD-BASED SYSTEM

C. Functional and Technical Requirements
Purpose: To identify the functional and technical system requirements that must be met by the project.

Include through file insertion or attachment the functional and technical requirements analyses documentation
developed and completed by the agency.

III. Success Criteria

Purpose: To identify the critical results, both outputs and outcomes, that must be realized for the project to be
considered a success.

SUCCESS CRITERIA TABLE

How will the Criteria Realization Date

# Description of Criteria be measured/assessed? Who benefits? (MM/YY)
1 | Scanning all Division paper records | All paper records DEM 02/23
to cloud-based system throughout the Division
have been uploaded to
cloud-based system.
2 | Six modules created for individual | Uploaded documents DEM 06/23

have been indexed,
sorted, and cataloged
based on Bureau or
Legal Unit.

Division Bureaus and Legal Unit.

IV. Schedule IV-B Benefits Realization and Cost Benefit Analysis

A. Benefits Realization Table

Purpose: To calculate and declare the tangible benefits compared to the total investment of resources needed to
support the proposed IT project.

For each tangible benefit, identify the recipient of the benefit, how and when it is realized, how the realization will
be measured, and how the benefit will be measured to include estimates of tangible benefit amounts.

BENEFITS REALIZATION TABLE

How is the Realization
realization of Date
Who receives the How is benefit the benefit MM/YY)
Description of Benefit benefit? realized? measured?
Reduction in paper record DEM Completion of | Realization of 06/23
archiving and filing. the scanning, increased
upload, and workspace
indexing of all | capacity
paper records in
the Division
Division of Emergency Management
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SCHEDULE IV-B FOR DIVISION DIGITIZATION OF PAPER RECORDS TO CLOUD-BASED SYSTEM

BENEFITS REALIZATION TABLE

2 | Reduction in time and DEM Completion of | Faster disaster 06/23
complexity with satisfying the scanning, close outs and
Federal and State upload, and subrecipient
compliance requirements indexing of all | payments

paper records in
the Division

B. Cost Benefit Analysis (CBA)

Purpose: To provide a comprehensive financial prospectus specifying the project’s tangible benefits, funding
requirements, and proposed source(s) of funding.

The chart below summarizes the required CBA Forms which are included as Appendix A on the Florida Fiscal
Portal and must be completed and submitted with the Schedule IV-B.

Cost Benefit Analysis

Form Description of Data Captured
CBA Form 1 - Net Tangible Agency Program Cost Elements: Existing program operational costs versus
Benefits the expected program operational costs resulting from this project. The

agency needs to identify the expected changes in operational costs for the
program(s) that will be impacted by the proposed project.

Tangible Benefits: Estimates for tangible benefits resulting from
implementation of the proposed IT project, which correspond to the benefits
identified in the Benefits Realization Table. These estimates appear in the
year the benefits will be realized.

CBA Form 2 - Project Cost Baseline Project Budget: Estimated project costs.

Analysis Project Funding Sources: Identifies the planned sources of project funds,

e.g., General Revenue, Trust Fund, Grants.

Characterization of Project Cost Estimate.

CBA Form 3 - Project Investment Investment Summary Calculations: Summarizes total project costs and net
Summary tangible benefits and automatically calculates:

Return on Investment
Payback Period
Breakeven Fiscal Year
Net Present Value
Internal Rate of Return

V. Schedule IV-B Major Project Risk Assessment

Purpose: To provide an initial high-level assessment of overall risk incurred by the project to enable appropriate
risk mitigation and oversight and to improve the likelihood of project success. The risk assessment summary
identifies the overall level of risk associated with the project and provides an assessment of the project’s
alignment with business objectives.

NOTE: All multi-year projects must update the Risk Assessment Component of the

Division of Emergency Management
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SCHEDULE IV-B FOR DIVISION DIGITIZATION OF PAPER RECORDS TO CLOUD-BASED SYSTEM

Schedule 1V-B along with any other components that have been changed from the original
Feasibility Study.

The Risk Assessment Tool and Risk Assessment Summary are included in Appendix B on the Florida Fiscal Portal
and must be completed and submitted with the agency’s Schedule IV-B. After answering the questions on the Risk
Assessment Tool, the Risk Assessment Summary is automatically populated.

Division of Emergency Management
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SCHEDULE IV-B FOR DIVISION DIGITIZATION OF PAPER RECORDS TO CLOUD-BASED SYSTEM

VI. Schedule IV-B Technology Planning

Purpose: To ensure there is close alignment with the business and functional requirements and the selected
technology.

A. Current Information Technology Environment
1. Current System

a. Description of Current System

Axiom Pro is a cloud-based document management tool that helps agencies to access and manage
digital content more effectively. The solution allows the user to search and retrieve information
quickly and securely from a central, organized, cloud-based repository with anytime, anywhere online
access. The solution provides capability to manage, store, and protect information in a cloud-based
platform that is compliant with multiple layers of security. Solution includes activity logs that make it
easy to track users, documents, and system activity to protect information and ease the audit process.
Lastly, the solution can integrate with other business systems for seamless access to information and

automate workflow processes.

b. Current System Resource Requirements

Axiom Pro is a Software-as-a-Service (SaaS) solution that resides in the cloud environment and does

not require on-premise IT infrastructure to manage or deploy.

c. Current System Performance

Axiom Pro providers the flexibility to respond to fluctuations in volume without changes in processing
times or service delivery. The solution is scalable to meet short or long term project needs. The
solution reduces processing times and deliver services faster by streamlining and centralizing
operations. As a cloud-based solution, this solution provides a high service level agreement that the

system will be accessible at all times with cloud based backups of data.
2. Information Technology Standards

B. Current Hardware and/or Software Inventory

NOTE: Current customers of the state data center would obtain this information from the
data center.

C. Proposed Technical Solution

1. Technical Solution Alternatives
2. Rationale for Selection

3. Recommended Technical Solution

Division of Emergency Management

FY 2022-23 Page 9 of 10
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SCHEDULE IV-B FOR DIVISION DIGITIZATION OF PAPER RECORDS TO CLOUD-BASED SYSTEM

D. Proposed Solution Description
1. Summary Description of Proposed System

2. Resource and Summary Level Funding Requirements for Proposed Solution (if known)

E. Capacity Planning
(historical and current trends versus projected requirements)

VII. Schedule IV-B Project Management Planning

Purpose: To require the agency to provide evidence of its thorough project planning and provide the tools the
agency will use to carry out and manage the proposed project. The level of detail must be appropriate for the
project’s scope and complexity.

Include through file insertion or attachment the agency’s project management plan and any associated planning
tools/documents.

NOTE: For IT projects with total cost in excess of $10 million, the project scope, business
objectives, and timelines described in this section must be consistent with existing or
proposed substantive policy required in s. 216.023(4)(a)10, F.S.

VIII. Appendices

Number and include all required spreadsheets along with any other tools, diagrams, charts, etc. chosen to
accompany and support the narrative data provided by the agency within the Schedule IV-B.

Division of Emergency Management

FY 2022-23 Page 10 of 10
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State of Florida
Cost Benefit Analysis

CBAForm 1 - Net Tangible Benefits

APPENDIX A

Agency

DEM

Project Digitalization of Paper Records

Fiscal Year 2021-22

Net Tangible Benefits - Operational Cost Changes (Costs of Current Operations versus Proposed Operations as a Result of the Project) and Additional Tangible Benefits -- CBAForm 1A

Agency FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27
(Recurring Costs Only -- No Project Costs) @ (b) (€)= (a)+(b) @ () (©)=(a)+(b) @) (b) ©)=(@)+b) @) (b) €)= +(b) @) (b) (©)=@)+(®b)
New Program New Program New Program New Program New Program
Existing Costs resulting Existing Costs resulting Existing Costs resulting Existing Cost Change | Costs resulting Existing Costs resulting
Program Operational | from Proposed Program Operational | from Proposed Program Operational from Proposed Program Operational | from Proposed Program Operational | from Proposed
Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project
A. Personnel Costs -- Agency-Managed Staff $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
A.b Total Staff 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A-l.a. State FTEs (Salaries & Benefits) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0) $0 $0 $0
A-1.b. State FTEs (#) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A-2.a. OPS Staff (Salaries) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
A-2.b. OPS (#) | 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A-3.a. Staff Augmentation (Contract Cost) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
A-3.b. Staff Augmentation (# of Contractors) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00, 0.00 0.00 0.00
B. Application Maintenance Costs $0 $60,000 $60,000 $0 $60,000 $60,000 $0 $60,000 $60,000 $0 $60,000 $60,000 $0 $60,000 $60,000
B-1. Managed Services (Staffing) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-2. Hardware $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 30
B-3. Software $0 $60,000 $60,000 $0 $60,000 $60,000 $0 $60,000 $60,000 $0 $60,000 $60,000 $0 $60,000 $60,000
B-4. Other Specify $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C. Data Center Provider Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-1. Managed Services (Staffing) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 30 $0
C-2. Infrastructure $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-3. Network / Hosting Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-4. Disaster Recovery $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-5. Other Specify $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
D. Plant & Facility Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E. Other Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-1. Training $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-2. Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-3. Other Specify $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total of Recurring Operational Costs $0 $60,000 $60,000 $0 $60,000 $60,000 $0 $60,000 $60,000 $0 $60,000 $60,000 $0 $60,000 $60,000
F. Additional Tangible Benefits: $102,060 $102,060 $102,060 $102,060 $102,060
F-1. Reduced Space for File Storage $86,426 $86,426 $86,426 $86,426 $86,426 $86,426 $86,426 $86,426 $86,426 $86,426
F-2. Paper Costs $8,489 $8,429 $8,489 $8,429 $8,489 $8,429 $8,489 $8,429 $8,489 $8,429
F-3. Network Printer/Copier Costs $7,205 $7,205 $7,205 $7,205 $7,205 $7,205 $7,205 $7,205 $7,205 $7,205
Total Net Tangible Benefits: $42,060 $42,060 $42,060 $42,060 $42,060
CHARACTERIZATION OF PROJECT BENEFIT ESTIMATE -- CBAForm 1B
Choose Type Estimate Confidence Enter % (+/-)
Detailed/Rigorous /] Confidence Level 95%
Order of Magnitude L Confidence Level
Placeholder - Confidence Level
Page 156 of 205 Page 1 of 4



State of Florida APPENDIX A
Cost Benefit Analysis

Fiscal Year 2022-23

A [ B [ c [ D [ E ] F | 6 T H]

L [ M [

N

DEM Digitalization of Paper Records

Costs entered into each row are mutually exclusive. Insert rows for detail and modify appropriation categories as necessary, but

do not remove any of the provided project cost elements. Reference vendor quotes in the Item Description where applicable. FY2022-23 FY20

Include only one-time project costs in this table. Include any recurring costs in CBA Form 1A.

$
Current & Previous

Appropriation Years Project- YR 1 Base

Category Related Cost YR1# YR1LBR Budget YR2# YR2LBR

Item Description

(remove guidelines and annotate entries here) Project Cost Element

YR3#

CBAForm 2A Baseline Project Budget

FY2024-25

YR 3 Base

YR 3 LBR Budget YR 4 #

YR 4 LBR

FY2025-26

YR 4 Base
Budget

YR5#

FY2026-27 TOTAL

YR 5LBR

$ 2,970,400 s -/ s - | s - | s - _________|$ 2970400

YR 5 Base
Budget

5 |Costs for all state employees working on the project. FTE S&B $ - 0.00 $ - $ - 0.00 $ - $ 0.00 $ - $ - 0.00 $ - $ - 0.00 $ - $ - $ -
6 |Costs for all OPS employees working on the project. OPS OPS $ - 0.00 $ - 0.00 $ - $ 0.00 $ - $ - 0.00 $ - $ - 0.00 $ - $ = $ -
Contracted
7 |Staffing costs for personnel using Time & Expense. Staff Augmentation Services $ - 0.00 $ - $ - 0.00 $ - $ 0.00 $ - $ - 0.00 $ - $ - 0.00 $ - $ = $ -
Project management personnel and related Contracted
8 |deliverables. Project Management Services $ - 0.00 $ - $ - 0.00 $ - $ 0.00 $ - $ - 0.00 $ - $ - 0.00 § = $ = $ -
Project oversight to include Independent Verification & Contracted
9 |Validation (IV&V) personnel and related deliverables. Project Oversight Services $ - 0.00 $ - $ - 0.00 $ - $ 0.00 $ - $ - 0.00 $ - $ - 0.00 $ - $ - $ -
Staffing costs for all professional services not included Contracted
10 [in other categories. Consultants/Contractors Services $ - 0.00 $ - $ - 0.00 $ - $ 0.00 $ - $ - 0.00 $ - $ - 0.00 $ - $ - $ -
Separate requirements analysis and feasibility study Contracted
11 |procurements. Project Planning/Analysis Services $ - $ -3 - $ - 3 $ -3 - $ - 8 - $ - 8 - |s o
Hardware purchases not included in data center
12 |services. Hardware oCco $ - $ - $ - $ - $ $ - $ = $ = $ = $ = $ = $ -
Contracted
13 |Commercial software purchases and licensing costs. Commercial Software Services $ - $ - $ - $ - $ $ - $ - $ = $ = $ = $ = $ =
Professional services with fixed-price costs (i.e. software Contracted
14 |development, installation, project documentation) Project Deliverables Services $ - $ 2,970,400 $ - $ - $ $ - $ - $ - $ = $ = $ = $ 2,970,400
Contracted
15 |All first-time training costs associated with the project. | Training Services $ - $ - $ - $ - $ $ - $ - $ - $ - $ - $ - $ -
Include the quote received from the data center provider
for project equipment and services. Only include one-
time project costs in this row. Recurring, project-related
data center costs are included in CBA Form 1A. Data Center Services - One Time Data Center
16 Costs Category $ - $ - $ - $ - $ $ - $ - $ = $ = $ = $ = $ -
Other contracted services not included in other Contracted
17 |categories. Other Services Services $ - $ - $ - $ - $ $ - $ - $ - $ - $ - $ - $ -
Include costs for non-state data center equipment
required by the project and the proposed solution (insert
18 |additional rows as needed for detail) Equipment Expense $ - $ - $ - $ - $ $ - $ - $ - $ - $ - $ - $ B
Include costs associated with leasing space for project
19 |personnel. Leased Space Expense $ - $ -8 - $ - 8 $ -8 - $ - 8 - $ - 8 - s -
20 |Other project expenses not included in other categories. |Other Expenses Expense $ - $ - $ - $ - $ $ - $ - $ = $ = $ = $ = $ -
21 Total $ - 0.00 $ 2,970,400 $ - 0.00 $ - $ 0.00 $ - $ - 0.00 $ - $ - 0.00 $ - $ - $ 2,970,400
Page 157 of 205 Page 2 of 4
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Page 158 of 205

State of Florida APPENDIX A Fiscal Year 2022-23
Cost Benefit Analysis
CBAForm 2 - Project Cost Analysis Agency DEM Project Digitalization of Paper Records
PROJECT COST SUMMARY (from CBAForm 2A)
FY FY FY FY FY OTA
PROJECT COST SUMMARY 2022-23 2023-24 2024-25 2025-26 2026-27
TOTAL PROJECT COSTS (¥ $2,970,400 $0 $0 $0 $0 $2,970,400
CUMULATIVE PROJECT COSTS
(includes Current & Previous Years' Project-Related Costs) $2,970,400 $2,970,400 $2,970,400 $2,970,400 $2,970,400
Total Costs are carried forward to CBAForm3 Project Investment Summary worksheet.
PROJECT FUNDING SOURCES - CBAForm 2B
PROJECT FUNDING SOURCES FY FY FY FY FY
2022-23 2023-24 2024-25 2025-26 2026-27

General Revenue $3,030,400 $60,000 $60,000 $60,000 $60,000 $3,270,400
Trust Fund $0 $0 $0 $0 $0 $0
Federal Match  [] $0 $0 $0 $0 $0 $0
Grants [ $0 $0 $0 $0 $0 $0
Other ] Specify $0 30 $0 30 30 $0

TOTAL INVESTMENT $3,030,400 $60,000 $60,000 $60,000 $60,000 $3,270,400

CUMULATIVE INVESTMENT $3,030,400 $3,090,400 $3,150,400 $3,210,400 $3,270,400
Characterization of Project Cost Estimate - CBAForm 2C
Choose Type Estimate Confidence Enter % (+/-)

Detailed/Rigorous X Confidence Level 95%
Order of Magnitude Confidence Level
Placeholder Confidence Level

Page 3 of 4
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State of Florida

Cost Benefit Analysis

APPENDIX A
CBAForm 3 - Project Investment Summary Agency DEM Project Digitalization of Paper Records
COST BENEFIT ANALYSIS - CBAForm 3A
FY FY FY FY FY TOTAL FOR ALL
2022-23 2023-24 2024-25 2025-26 2026-27 YEARS

Project Cost $2,970,400 $0 $0 $0 $0 $2,970,400
Net Tangible Benefits | $42,060 | $42,060 | $42,060 | $42,060 | $42,060 | $210,300
Return on Investment | ($2,928,340)| $42,060 | $42,060 | $42,060 | $42,060 | ($2,760,100)
Year to Year Change in Program
Staffing 0 0 0 0 0

RETURN ON INVESTMENT ANALYSIS -- CBAForm 3B

I-Dayback Period (years) NO PAYBACK Payback Period is the time required to recover the investment costs of the project.
Breakeven Fiscal Year NO PAYBACK [Fiscal Year during which the project's investment costs are recovered.
[Net Present Value (NI3V) ($2,701,119)  [NPV is the present-day value of the project's benefits less costs over the project's lifecycle.
Internal Rate of Return (IRR) -61.07% IRR is the project's rate of return.
Investment Interest Earning Yield - CBAForm 3C
Fiscal FY FY FY FY FY
Year 2022-23 2023-24 2024-25 2025-26 2026-27
Cost of Capital 2.69% 2.90% 3.09% 3.29% 3.48%
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IT Project Risk Assessment Tool

Schedule IV-B

B | C

D | E |

F_1 6 |

Project

Digitalization of Paper Records

Agency

DEM

FY 2022-23 LBR Issue Code:

FY 2022-23 LBR Issue Title:

Issue Code

Issue Title

Risk Assessment Contact Info (Name, Phone #, and E-mail Address):

Jason Ray, 850-443-0170, jason.ray@em.myflorida.com

Executive Sponsor

Kevin Guthrie

Project Manager

Jason Ray

35

Prepared By

Jason Ray

9/13/2021

\ Risk Assessment Summary

Most
Aligned

Business Strategy

Least
Aligned

Least
Risk

Risk Assessment Areas

Level of Project Risk
Most

Risk

Project Risk Area Breakdown

Risk
Exposure

36

37

Strategic Assessment

LOow

38

39

Technology Exposure Assessment

LOow

40
41

1

Organizational Change Management Assessment

42
43

———Communication Assessment

44
45

——Fiscal Assessment

MEDIUM

MEDIUM

46

47

iProject Organization Assessment

MEDIUM

48
49

=

Project Management Assessment

MEDIUM

53

Qg? Project Complexity Assessment MEDIUM

Overall Project Risk

MEDIUM

Page 160 of 205

FY2022-23

Page 1 of 9



IT Project Risk Assessment Tool

Schedule IV-B

FY2022-23

B | [

D

E

alowf =~

Agency: DEM

Project: Digitalization of Paper Records

5 | 1.01 JAre project objectives clearly aligned with the {0% to 40% -- Few or no objectives aligned 81% to 100% -- All or
6 agency's legal mission? 41% to 80% -- Some objectives aligned nearly all objectives
7 81% to 100% -- All or nearly all objectives aligned aligned
8 | 1.02 JAre project objectives clearly documented  [Not documented or agreed to by stakeholders o
9 and understood by all stakeholder groups?  [Jntormal agreement by stakeholders Documented with sign-off
by stakeholders
10 Documented with sign-off by stakeholders
11 | 1.03 JAre the project sponsor, senior management, [Not or rarely involved
12 and other executive stakeholders actively  [Most regularly attend executive steering committee meetings Most regularly attend
involved in mee“”gs for the review and Project charter signed by executive sponsor and executive cz)r(r?rfwlijtttlt\a/: ;:Zg;:gs
13 success of the project? team actively engaged in steering committee meetings ’
14 | 1.04 |Has the agency documented its vision for Vision is not documented - :
15 how changes to the proposed technology will [Vision is partially documented Vision is partially
16 improve its business processes? Vision is completely documented documented
17 | 1.05 |Have all project business/program area 0% to 40% -- Few or none defined and documented 81% to 100% -- All or
18 requirements, assumptions, constraints, and {419 to 80% -- Some defined and documented nearly all defined and
19 priorities been defined and documented?  g144 151009 - All or nearly all defined and documented documented
20| 1.06 |Are all needed changes in law, rule, or policy [No changes needed
21 identified and documented? Changes unknown
22 Changes are identified in concept only No changes needed
23 Changes are identified and documented
24 Legislation or proposed rule change is drafted
25 | 1.07 JAre any project phase or milestone Few or none
completion dates fixed by outside factors,
26 . Some Few or none
e.g., state or federal law or funding
27 restrictions? All or nearly all
28| 1.08 |Whatis the external (e.g. public) visibility of  [Minimal or no external use or visibility “
29 the proposed system or project? Moderate external use or visibility Mmm:l ;)rr\z:itt)ei)l(iternal
30 Extensive external use or visibility &
31| 1.09 |Whatis the internal (e.g. state agency) Multiple agency or state enterprise visibility . _
32 visibility of the proposed system or project?  [Single agency-wide use or visibility Single c?rg\(/eigrgia;me use
33 Use or visibility at division and/or bureau level only Y
34 | 1.10 |Is this a multi-year project? Greater than 5 years
35 Between 3 and 5 years
1 year or less
36 Between 1 and 3 years
37 1 year or less

J:\Budget\Legislative Budget Requests - LBR\FY 2022-23 LBR\Schedule IV\RAMRege ABjeabA@Ssment_Digitalization of Paper Records
1_Strategic
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IT Projec

t Risk Assessment Tool

Schedule IV-B

FY2022-23

B | [ D [ E
Agency: DEM Project: Digitalization of Paper Records
Does the agency have experience working  |Read about only or attended conference and/or vendor
5 with, operating, and supporting the proposed |presentation
technical solution in a production Supported prototype or production system less than 6
6 environment? months Supported production
7 Supported production system 6 months to 12 months system 6 mctJrr:ths tol2
8 Supported production system 1 year to 3 years momins
Installed and supported production system more than 3 years
9
2.02 IDoes the agency's internal staff have External technical resources will be needed for
10 sufficient knowledge of the proposed implementation and operations Internal resources have
technical solution to implement and operate  |External technical resources will be needed through sufficient knowledge for
11 the new system? implementation only implementation and
Internal resources have sufficient knowledge for operations
12 implementation and operations
13 2.03 JHave all relevant technical alternatives/ No technology alternatives researched All or nearlv all
: ) y al
14 ZOM'O” options been r.esearched, Some alternatives documented and considered alternatives documented
ocumented and considered? .
15 All or nearly all alternatives documented and considered and considered
2.04 |Does the proposed technical solution comply [No relevant standards have been identified or incorporated
16 with all relevant agency, statewide, or into proposed technology Proposed technology
industry technology standards? Some relevant standards have been incorporated into the SELTEn s ) G
17 proposed technology with all r.elevan.t agency,
— - - statewide, or industry
Proposed technology solution is fully compliant with all e
18 relevant agency, statewide, or industry standards
19| 2.05 |Does the proposed technical solution require [Minor or no infrastructure change required
20 significant change to the agency's existing  [Moderate infrastructure change required Minor or no infrastructure
21 technology infrastructure? Extensive infrastructure change required change required
22 Complete infrastructure replacement
23| 2.06 [JAre detailed hardware and software capacity |Capacity requirements are not understood or defined Capacity requirements
requirements defined and documented? Capacity requirements are defined only at a conceptual level| aré based on historical
24 data and new system
Capacity requirements are based on historical data and new | design specifications and
system design specifications and performance requirements performance
25 requirements
Page 3 0f 9
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IT Project Risk Assessment Tool

Schedule IV-B

FY2022-23

B | C | D [ E
1 |Agency: DEM Project: Digitalization of Paper Records
3
4
3.01 JWhatis the expected level of organizational |Extensive changes to organization structure, staff or
) change that will be imposed within the agency]business processes Extensive changes to
if the project is successfully implemented? ~ [Moderate changes to organization structure, staff or businesgy ~ organization structure,
6 processes staff or business
Minimal changes to organization structure, staff or business processes
7 processes structure
8 | 3.02 JWillthis project impact essential business  |Yes
9 processes? No =
3.03 |Have all business process changes and 0% to 40% -- Few or no process changes defined and
10 process interactions been defined and documented : 81% to 100% -- Al or
documented? 41% to 80% -- Some process changes defined and
nearly all processes
11 documented defiined and documented
81% to 100% -- All or nearly all processes defiined and
12 documented
13| 3.04 [Has an Organizational Change Management |Yes No
14 Plan been approved for this project? No
15| 3.05 |Wwillthe agency's anticipated FTE count Over 10% FTE count change
16 change as a result of implementing the 1% to 10% FTE count change Less than 1% FTE count
a0 change
17 project: Less than 1% FTE count change
18| 3.06 |Will the number of contractors change asa |Over 10% contractor count change
19 result of implementing the project? 1 to 10% contractor count change Less than tlo/;: contractor
20 Less than 1% contractor count change SO
3.07 JWhat is the expected level of change impact |Extensive change or new way of providing/receiving services
21 on the citizens of the State of Florida if the  |or information) ]
29 project is successfully implemented? Moderate changes Minor or no changes
23 Minor or no changes
3.08 |What is the expected change impact on other [Extensive change or new way of providing/receiving services
24 state or local government agencies as a or information :
o5 result of implementing the project? Moderate changes Minor or no changes
26 Minor or no changes
27| 3.09 [Has the agency successfully completeda  [No experience/Not recently (>5 Years)
project with similar organizational change  |Recently completed project with fewer change requirements
28 requirements? Recently completed
Recently completed project with similar change requirements| project with fewer change
29 requirements
Recently completed project with greater change
30 requirements

J:\Budget\Legislative Budget Requests - LBR\FY 2022-23 LBR\Schedule IV\RAMRege AGBabA@Ssment_Digitalization of Paper Records
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IT Project Risk Assessment Tool Schedule IV-B FY2022-23

B | C | D [ E
1 |Agency: Agency Name Project: Project Name
3 Section 4 -- Communication Area
4 Criteria Value Options Answer
5 | 4.01 |Has a documented Communication Plan Yes
6 been approved for this project? No No
4.02 |Does the project Communication Plan - !

7 promote tﬁe JcoIIection and use of feedback Negligible or no feedback in Plan -

from management, project team, and Feitie el e Negligible or no feedback
8 business stakeholders (including end users)? in Plan
9 Proactive use of feedback in Plan
10 4.03 |Have all required communication channels  |yag

been identified and documented in the No
11 Communication Plan? No
12| 4.04 |Are all affected stakeholders included in the |Yes
13 Communication Plan? No he

14 | 4.05 |Have all key messages been developed and |Plan does not include key messages

Plan does not include key|

15 documented in the Communication Plan? Some key messages have been developed messages
16 All or nearly all messages are documented
4.06 JHave desired message outcomes and Plan does not include desired messages outcomes and Plan does not include
17 success measures been identified in the success measures desired messages
Communication Plan? Success measures have been developed for some g
outcomes and success
18 messages
measures
19 All or nearly all messages have success measures
20 | 4.07 |Does the project Communication Plan identify|Yes N
21 and assign needed staff and resources? No 0
Page 5 of 9
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IT Project Risk Assessment Tool

Schedule IV-B

[ B ] C D [ E
1 |Agency: DEM Project: Digitalization of Paper Records
3 Section 5 -- Fiscal Area
4 Criteria Values Answer
5 | 5.01 |Has adocumented Spending Plan been Yes
T approved for the entire project lifecycle? No Yes
7 | 5.02 |Have all project expenditures been identified |0% to 40% -- None or few defined and documented 81% to 100% -- All or
g | in the Spending Plan? 41% to 80% -- Some defined and documented nearly all defined and
o | 819 to 100% -- Al or nearly all defined and documented documented
10 | 5.03 |Whatis the estimated total cost of this project |Unknown
T over its entire lifecycle? Greater than $10 M Between $500K and
1 etween an
112 ] Between $2 M and $10 M $1.999,999
13 Between $500K and $1,999,999
|14 | Less than $500 K
5.04 |Is the cost estimate for this project based on |Yes
| 15] quantitative analysis using a standards-based Yes
estimation model? o
5.05 |What s the character of the cost estimates for |Detailed and rigorous (accurate within £10%)
18| this project? Order of magnitude - estimate could vary between 10-100% Detailed and rigorous
B Placeholder — actual cost may exceed estimate by more than (accurate within £10%)
19 100%
20 | 5.06 |Are funds available within existing agency Yes
21| resources to complete this project? No No
22| 5.07 |Will/should multiple state or local agencies Funding from single agency )
23| help fund this project or system? Funding from local government agencies Funding from single
24 | Funding from other state agencies agency
25 | 5.08 |if federal financial participation is anticipated |Neither requested nor received
E as a source of funding, has federal approval  [Requested but not received o
? been requested and received? Requested and received Not
28| Not applicable
29 | 5.09 |Have all tangible and intangible benefits been |Project benefits have not been identified or validated
30 | identified and validated as reliable and Some project benefits have been identified but not validated Most project benefits
31| achievable? Most project benefits have been identified but not validated have been identified but
Bl All or nearly all project benefits have been identified and validated not validated
32
33 | 5.10 |Whatis the benefit payback period that is Within 1 year
? defined and documented? Within 3 years
35| Within 5 years Within 1 year
E More than 5 years
37 No payback
38 | 5.11 |Has the project procurement strategy been  |Procurement strategy has not been identified and documented
— . Stakeholders have
clearly determined and agreed to by affected |Stakeholders have not been consulted re: procurement strategy °
39 stakeholders? reviewed and approved
— - the proposed
Stakeholders have reviewed and approved the proposed procurement strategy
40 procurement strategy
41 | 5.12 |What s the planned approach for acquiring | Time and Expense (T&E)
42 | necessary products and solution services to  [Firm Fixed Price (FFP) Firm Fixed Price (FFP)
4_3 successfully complete the project? Combination FFP and T&E
5.13 |What is the planned approach for procuring  |Timing of major hardware and software purchases has not yet
44 hardware and software for the project? been determined Purchase all hardware
B Purchase all hardware and software at start of project to take and software at start of
45 advantage of one-time discounts project to take advantage
] Just-in-time purchasing of hardware and software is documented |  of one-time discounts
46 in the project schedule
47 | 5.14 |Has a contract manager been assigned to this |No contract manager assigned
48 | project? Contract manager fs the proFurement manager T BE
149 | Contract manager is the project manager project manager
Contract manager assigned is not the procurement manager or
50 the project manager
5.15 |Has equipment leasing been considered for  |Yes
| 51] the project's large-scale computing No
52 purchases? No
53 | 5.16 |Have all procurement selection criteria and  [No selection criteria or outcomes have been identified X
| outcomes been clearly identified? Some selection criteria and outcomes have been defined and AlarEalesEEn
54 documented criteria and expected
— —— outcomes have been
All or nef_irly all selection criteria and expected outcomes have T e
55 been defined and d
56 5.17 |Does the procurement strategy use a multi- ~ |Procurement strategy has not been developed ! !
? stage evaluation process fo prog ly Multi-stage evaluation not planned/used for procurement Mu\u-Ttagede/valusIfwn ot
127 | narrow the field of prospective vendors to the planned/used tor
single, best qualified candidate? Multi-stage evaluation and proof of concept or prototype procurement
58 planned/used to select best qualified vendor
59 | 5.18 |For projects with total cost exceeding $10 Procurement strategy has not been developed
| million, did/will the procurement strategy No, bid response did/will not require proof of concept or prototype
60 require a proof of concept or prototype as part L
| of the bid response? Yes, bid response did/will include proof of concept or prototype bl
61
62 | Not applicable
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IT Project Risk Assessment Tool Schedule IV-B FY2022-23
B | C D | E
1 |Agency: DEM Project: Digitalization of Paper Records
3 Section 6 - Project Organization Area
4 Criteria Values Answer
5 6.01 [Is the project organization and governance  |yag
structure clearly defined and documented Yes
6 within an approved project plan? No
7 | 6.02 JHave all roles and responsibilities for the None or few have been defined and documented ,
; ; ittee b [l - Some have been defined
8 executive steering committee been clearly  |Some have been defined and documented
Mentined? - and documented
9 All or nearly all have been defined and documented
10 | 6.03 |Who is responsible for integrating project Not yet determined
11 deliverables into the final solution? Agency System Integrator
(contractor)
12 System Integrator (contractor)
13| 6.04 |How many project managers and project 3 or more
14 directors will be responsible for managing the |2 1
15 project? 1
16 | 6:05 |Has a project staffing plan specifying the Needed staff and skills have not been identified
number of required resources (including v~ Some or most staff roles
. Some or most staff roles and responsibilities and needed e
17 project team, program staff, and contractors) skills have been identified and responsibilities and
and their corresponding roles, responsibilities : — — needed skills have been
and needed skill levels been developed? Staffing plan identifying all staff roles, responsibilities, and identified
18 skill levels have been documented
19 | 6.06 |lIs an experienced project manager dedicated [No experienced project manager assigned
20 fulltime to the project? No, project manager is assigned 50% or less to project No, project manager
No, project manager assigned more than half-time, but less | assigned more than half-
21 than full-time to project time, but less than full-
Yes, experienced project manager dedicated full-time, 100% time to project
22 to project
23| 6.07 Are qualified project management team None
members dedicated full-time to the project i i ' i 0
o proj Nol, bustmess., futnctlonal or technical experts dedicated 50% No, business, functional
Er e;s 0 prole}c - e Sedicatod or technical experts
0, business, unctional or tecl nica exper.ts edicated more | 4.4 t0d 50% or less to
25 than half-time but less than full-time to project project
Yes, business, functional or technical experts dedicated full-
26 time, 100% to project
27 | 6.08 |Does the agency have the necessary Few or no staff from in-house resources
28 knowledge, skills, and abilities to staff the - |Half of staff from in-house resources Completely staffed from in
29 project team with in-house resources? Mostly staffed from in-house resources house resources
30 Completely staffed from in-house resources
31| 6.09 |Is agency IT personnel turnover expected to  [Minimal or no impact
32 significantly impact this project? Moderate impact Minimal or no impact
33 Extensive impact
6.10 JDoes the project governance structure
) : Yes
34 establish a formal change review and control Yes
board to address proposed changes in project No
35 scope, schedule, or cost?
36 | 6.11 JAre all affected stakeholders represented by  |No board has been established
37 functional manager on the change review and [No, only IT staff are on change review and control board No, all stakeholders are
38 control board? No, all stakeholders are not represented on the board not represented on the
Yes, all stakeholders are represented by functional manager board
39
Page 7 of 9
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IT Project Risk Assessment Tool

Schedule IV-B

B | C D [ E
1 [Agency: DEM Project: Digitalization of Paper Records
3
4
5 | 7.01 |Does the project m.anagem_ent team_use a [No Project Management
standard commercially available project Project Management team will use the methodology team will use the
6 management methodology to plan, selected by the systems integrator methodology selected by
7 | implement, and control the project? Yes the systems integrator
8 | 7.02 |For how many projects has the agency None
9 successfully used the selected project 13 More than 3
— management methodology?
10 More than 3
11| 7.03 JHow many members of the project team are |None
12 proficient in the use of the selected project e All or nearly all
— management methodology?
13 All or nearly all
7.04 JHave all requirements specifications been  |0% to 40% -- None or few have been defined and
14 unambiguously defined and documented?  |documented 81% to 100% -- All or
15 41 to 80% -- Some have been defined and documented nearly all have been
819% to 100% -- All or nearly all have been defined and defined and documented
16 documented
7.05 |Have all design specifications been 0% to 40% -- None or few have been defined and
17 unambiguously defined and documented?  |documented 81% to 100% -- All or
18 41 to 80% -- Some have been defined and documented nearly all have been
819% to 100% -- All or nearly all have been defined and defined and documented
19 documented
20| 7.06 |Are §|! requirements and design_ o 0% to 40% -- None or few are traceable 81% to 100% -- All o
21 splemﬂcanons traceable to specific business {14, 8og ~ Some are traceable nearly all requirements
— rules? - ifioati
81% to 100% - All or nearly all requirements and and specifications are
22 specifications are traceable traceable
23 | 7.07 |Have all project deliverables/services and  [None or few have been defined and documented Some deliverables and
— iz ome deliverables an
acceptance criteria been clearly defined and 5o me gefiverables and acceptance criteria have been o
documented? defined and documented acceptance criteria have
| 24| - — been defined and
All or nearly all deliverables and acceptance criteria have documented
25 been defined and documented
26 | 7.08 |is written approval required from executive  [No sign-off required Review and. sign-off from
27 sponsor, business stakeholders, and project only project manager signs-off the executive sponsor,
— manager for review and sign-off of major - - - - business stakeholder,
roiect deliverables? Review and sign-off from the executive sponsor, business | o4 project manager are
prol ’ stalfeholdgr, and project manager are required on all major required on all major
28 project deliverables proiect deliverables |
7.09 |Has the Work Breakdown Structure (WBS)  [0% to 40% -- None or few have been defined to the work
29 been defined to the work package level for all|package level 81% to 100% -- All or
project activities? 41 to 80% -- Some have been defined to the work package | nearly all have been
30 level defined to the work
81% to 100% -- All or nearly all have been defined to the package level
31 work package level
32 | 710 JHas a documented project schedule been  |yes
3 approved for the entire project lifecycle? No No
7.11 |Does the project schedule specify all project
- bk Yes
34 tasks, go/no-go decision points
— . " . No
(checkpoints), critical milestones, and v
35 resources? 0
36 | 7.12 |Are formal project status reporting processes [No or informal processes are used for status reporting TR .
— ) - executive steering
37 documenFed and in place to manage and  [project team uses formal processes committee use formal
control this project? Project team and executive steering committee use formal status reporting
38 status reporting processes
39| 7.13 |Are all necessary planning and reporting No templates are available 3 |
40 templates, e.g., work plans, status reports,  [Some templates are available °me;:£2;fs are
41 issues and risk management, available?  A| planning and reporting templates are available
42| 7.14 |Has a documented Risk Management Plan  |Yes N
43 been approved for this project? No °
44 | 7.15 |Have all known project risks and None or few have been defined and documented
45 corresponding mitigation strategies been Some have been defined and documented Some have been defined
identified? All known risks and mitigation strategies have been defined | and documented
46
47 7.16 |Are standard change request, review and Yes
— approval processes documented and in plact No
48 for this project? No
49 7.17 |Are issue reporting and management Yes
— processes documented and in place for this No
50 project? No
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IT Project Risk Assessment Tool

Schedule IV-B

FY2022-23
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B | [ D | E
1 [Agency: DEM Project: Digitalization of Paper Records
2
3 Section 8 -- Project Complexity Area
4 Criteria VETES Answer
5 How complex is the proposed solution Unknown at this time
6 compared to the current agency systems?  [More complex
— - Less complex
7 Similar complexity
8 Less complex
9 | 8.02 |Are the business users or end users Single location
10 dispersed across multiple cities, counties, 3 sites or fewer 3 sites or fewer
» districts, or regions? More than 3 sites
12| 8.03 |Are the project team members dispersed Single location
13 across multiple cities, counties, districts, or (3 gjtes or fewer Single location
ions?
14 regions More than 3 sites
15 | 8.04 |How many external contracting or consulting |No external organizations
16 organizations will this project require? 1o 3 external organizations 110 3 external
— organizations
17 More than 3 external organizations
18| 8.05 |What s the expected project team size? Greater than 15
19 91015 Less than 5
20 5t08
21 Less than 5
22 | 8.06 |How many external entities (e.g., other More than 4
23 agencies, community service providers, or [ 4
oa local government entities) will be impacted by 1 None
this project or system?
25 None
26 | 8.07 |What is the impact of the project on state Business process change in single division or bureau , ,
operations? - - Agency-wide business
27 p ! Agency-wide business process change
- - - process change
28 Statewide or multiple agency business process change
8.08 |Has the agency successfully completed a Yes
29 similarly-sized project when acting as Yes
30 Systems Integrator? No
31 | 8.09 |What type of project is this? Infrastructure upgrade ) .
Implementation requiring software development or Imfpz\l;mendtatlor requwtmg
32 purchasing commercial off the shelf (COTS) software sofware development or
- —— purchasing commercial off
33 Business Process Reengineering the shelf (COTS) software
34 Combination of the above
35 | 8.10 |Has the project manager successfully No recent experience
36 managed similar projects to completion Lesser size and complexity Greater size and
37 Similar size and complexity complexity
38 Greater size and complexity
39 | 8.11 |Does the agency management have No recent experience
40 experience governing projects of equal or | esser size and complexity Greater size and
1 similar size and complexity to successful Similar size and complexity complexity
completion? - -
42 Greater size and complexity
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SCHEDULE IV-B FOR TECHNOLOGY SUSTAINMENT NEEDS

I. Schedule IV-B Cover Sheet

Schedule IV-B Cover Sheet and Agency Project Approval

Agency:

Florida Division of Emergency
Management

Schedule IV-B Submission Date:
9/15/21

Project Name:

Division Digitization of Paper
Records to Cloud-Based System

Is this project included in the Agency’s LRPP?
~ X Yes No

FY 2022-23 LBR Issue Code:

FY 2022-23 LBR Issue Title: Technology Sustainment Needs

Agency Contact for Schedule IV-B (Name, Phone #, and E-mail address):
Mark Mahoney, 850-815-4601, mark.mahoney@em.myflorida.com

AGENCY APPROVAL SIGNATURES

the attached Schedule IV-B.

I am submitting the attached Schedule IV-B in support of our legislative budget request. I have reviewed the
estimated costs and benefits documented in the Schedule IV-B and believe the proposed solution can be delivered
within the estimated time for the estimated costs to achieve the described benefits. I agree with the information in

Agency Head: Date:
Printed Name: Kevin Guthrie

Agency Chief Information Officer (or equivalent): Date:
Printed Name: Jason Ray

Budget Officer: Date:
Printed Name: Susanne McDaniel

Planning Officer: Date:
Printed Name:

Project Sponsor: Date:
Printed Name: Mark Mahoney

Schedule IV-B Preparers (Name, Phone #, and E-mail address):

Business Need:
Cost Benefit Analysis:
Risk Analysis:

Technology Planning:

Project Planning:

Jason Ray, 850-443-0170, jason.ray@em.myflorida.com

Susanne McDaniel, 850-815-4603, susanne.mcdaniel@em.myflorida.com

Division of Emergency Management
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SCHEDULE IV-B FOR TECHNOLOGY SUSTAINMENT NEEDS

General Guidelines

The Schedule IV-B contains more detailed information on information technology (IT) projects than is included in
the D-3A issue narrative submitted with an agency’s Legislative Budget Request (LBR). The Schedule IV-B
compiles the analyses and data developed by the agency during the initiation and planning phases of the proposed IT
project. A Schedule IV-B must be completed for all IT projects when the total cost (all years) of the project is $1
million or more.

Schedule IV-B is not required for requests to:

e Continue existing hardware and software maintenance agreements,

e Renew existing software licensing agreements that are similar to the service level agreements currently in
use, or

e Replace desktop units (“refresh”) with new technology that is similar to the technology currently in use.

e Contract only for the completion of a business case or feasibility study for the replacement or remediation
of an existing IT system or the development of a new IT system.

Documentation Requirements

The type and complexity of an IT project determines the level of detail an agency should submit for the following
documentation requirements:

Background and Strategic Needs Assessment
Baseline Analysis

Proposed Business Process Requirements
Functional and Technical Requirements
Success Criteria

Benefits Realization

Cost Benefit Analysis

Major Project Risk Assessment

Risk Assessment Summary

Current Information Technology Environment
Current Hardware/Software Inventory
Proposed Technical Solution

Proposed Solution Description

Project Management Planning

Compliance with s. 216.023(4)(a)10, F.S. is also required if the total cost for all years of the project is $10 million or
more.

A description of each IV-B component is provided within this general template for the benefit of the Schedule IV-B
authors. These descriptions and this guidelines section should be removed prior to the submission of the document.

Sections of the Schedule IV-B may be authored in software applications other than MS Word, such as MS Project
and Visio. Submission of these documents in their native file formats is encouraged for proper analysis.

The Schedule IV-B includes two required templates, the Cost Benefit Analysis and Major Project Risk Assessment
workbooks. For all other components of the Schedule IV-B, agencies should submit their own planning documents
and tools to demonstrate their level of readiness to implement the proposed IT project. It is also necessary to
assemble all Schedule IV-B components into one PDF file for submission to the Florida Fiscal Portal and to ensure
that all personnel can open component files and that no component of the Schedule has been omitted.

Submit all component files of the agency’s Schedule IV-B in their native file formats to the Office of Policy and
Budget and the Legislature at IT@LASPBS.STATE.FL.US. Reference the D-3A issue code and title in the subject
line.

Division of Emergency Management
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SCHEDULE IV-B FOR TECHNOLOGY SUSTAINMENT NEEDS

II. Schedule IV-B Business Case - Strategic Needs Assessment

A. Background and Strategic Needs Assessment

Purpose: To clearly articulate the business-related need(s) for the proposed project.

1. Business Need

The Division is pursuing a strategic goal to adapt to meet the needs of our external stakeholders by
fostering new efficiencies in the way our agency does business while embracing new technology that will
streamline our internal day-to-day operational processes and workflows. The Division is requesting
financially support for the annual IT operating costs of the State Emergency Operation Center (EOC) that
is relied upon by the State Emergency Response Team (SERT) comprised of multiple State Agencies who
coordinate through the response and long-term recovery phase of a disaster operation to support all of
Florida’s Counties.

The recent COVID-19 activation has changed the way the Division does business with an increased
reliance on IT solutions to meet the changing landscape of disaster operation workflows and processes.
In support of State EOC operations, the Division’s IT Bureau ensures that daily operations and disaster
operations managed across the IT enterprise remain functional, agile, and secure. The Division’s IT
Bureau is also responsible for the IT disaster recovery and continuity of operations to ensure the SERT
can still effectively respond and recover regardless of location in the State of Florida. It is paramount that
the DEM IT infrastructure is supported to ensure no issues arise while the State EOC is activated
supporting life safety missions and long-term recovery of Florida’s communities during and after a
disaster.

The Division administers and manages the contracts for approximately 12,000 disaster and non-disaster
grants in support of State and County emergency management programs totaling approximately
$11,750,000,000. The Division has invested in a Software-as-a-Service (SaaS) solution, specifically a
Salesforce Platform that supports disaster recovery, fiscal management, grants management, day-to-day
and disaster specific invoicing, and County shelter management support to all Florida Counties. This
Platform requires licensing that covers the annual operating cost for the Division to continue to better
serve its stakeholders through a streamlined, digital workflow that provides efficiencies in invoice
processing and payments, grants management, and contracts to include project submissions,
documentation, and pay outs.

2. Business Objectives

NOTE: For IT projects with total cost in excess of $10 million, the business objectives
described in this section must be consistent with existing or proposed substantive policy
required in s. 216.023(4)(a)10, F.S.

Continue to support and build out new process and workflow in our existing cloud-based Software-as-
a-Service (SaaS) solution that is scalable and satisfies the Division’s retention requirements and
compliance with Federal 2CFR§200, State GS1-SL, and F.S. 119.021 in addition to supporting the State
Emergency Response Team through the Division’s IT enterprise and infrastructure.

To achieve this, the goals for the Project are:

1. Reduce the Division’s risk exposure of non-compliance with Federal and State retention
requirements due to potential damage and/or loss of documents physically stored on premises at
the Division.

2. Ensure faster disaster close outs are reached more efficiently and subrecipient and project
documentation is managed effectively leading to faster payments to applicants.

3. Improve staff productivity, reduce operational complexity, and increase internal controls by
enabling standardization and automation of business processes within and between DEM and
federal and state grant subrecipients through documentation quality assurance and quality

Division of Emergency Management
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SCHEDULE IV-B FOR TECHNOLOGY SUSTAINMENT NEEDS

controls.
4. Redesign existing Safer-FL application to be a Statewide Shelter Management system utilized by
all 67 counties in the State to locally manage their congregate sheltering during hurricanes.

Purpose: To establish a basis for understanding the business processes, stakeholder groups, and current
technologies that will be affected by the project and the level of business transformation that will be required for
the project to be successful.

1. Current Business Process(es)

NOTE: If an agency has completed a workflow analysis, include through file insertion or
attachment the analyses documentation developed and completed by the agency.

The Division administers and manages the contracts for approximately 12,000 disaster and non-
disaster grants in support of State and County emergency management programs totaling
approximately $11,750,000,000. The current Software-as-a-Service (SaaS) solution (Salesforce)
supports our Grants Management Platform that is currently built out for two of our Bureaus, Recovery
and Mitigation. The Division, however, still has many processes and workflows that are strictly
managed through non-digital paper routing, i.e., procurement documentation routing, manual entry
for financial payouts, property tracking and disbursement, and contract routing. This solution also
supports but does not fully manage our compliance requirements under 2CFR§200 and the General
Records Schedule GS1-SL for State and Local Government Agencies where additional build out and
logging functionality would support a more comprehensive catalog that would ensure faster disaster
close outs are reached more efficiently and subrecipient and project documentation is managed
effectively leading to faster payments to applicants.

As part of the Division’s Salesforce Platform, a standalone Safer-FL application was built out and
utilized for Non-Congregate Sheltering during Covid-19 response. This application allowed for COVID
positive patients to be connected with local hotels to support quarantining efforts. There is a potential
for a redesign of this application to be a Statewide Shelter Management system utilized by all 67
counties in the State to manage their congregate sheltering during hurricanes.

The Division supports the IT operations of the State EOC throughout the response and long-term
recovery phase of a disaster operation in coordination with State Agencies to support all of Florida’s
Counties. The recent COVID-19 activation has changed the way the Division does business with an
increased reliance on IT solutions to meet the changing landscape of disaster operation workflows and
processes. In support of State EOC operations, the Division’s IT Bureau ensures that daily operations
and disaster operations managed across the IT enterprise remain functional, agile, and secure. The
Division’s IT enterprise covers networking, servers, cybersecurity, mission critical applications,
websites, SharePoint, telecommunications, geographic information systems (GIS), and email. These
systems are relied upon not solely by Division personnel daily, but by State Agencies and Counties
during activations of the State EOC. More specifically, the Division provides a mission management
platform, wireless and wired network, virtual server data backups, emails, multi-factor authentication
and other cyber protection solutions, GIS data analytics and mapping support, phone service,
audio/visual, virtual communication platforms, and cloud-based disaster recovery solutions all in a
coordinated and collaborative effort to ensure that the State Emergency Response Team has the ability
to serve the citizens of Florida effectively during disaster response and recovery.

2. Assumptions and Constraints
Assumptions:

1. The Division will continue to use its existing cloud-based Software-as-a-Service (SaaS) solution

2. The solution is not primarily an IT Project, but a strategic business need for the Division to ensure
compliance to Federal and State retention guidelines.

3. Annual IT operating costs in support of the State Emergency Operation Center will continue to
increase along historical trends of 18% a year. (FY 21/22 costs have increased 30% over FY 20/21).

Division of Emergency Management
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SCHEDULE IV-B FOR TECHNOLOGY SUSTAINMENT NEEDS

B.

The project will be funded annually.
Constraints:
Current federal and state funding sources are inadequate to absorb increased IT operating costs as

these sources have only averaged a 1.64% increase annually since 2013.

Proposed Business Process Requirements

Purpose: To establish a basis for understanding what business process requirements the proposed solution must
meet in order to select an appropriate solution for the project.

1.

Proposed Business Process Requirements

The Division has invested in a Software-as-a-Service (SaaS) solution, specifically a Salesforce
Platform that supports disaster recovery, fiscal management, grants management, day-to-day and
disaster specific invoicing, and County shelter management support to all Florida Counties. The
Division receives, administers, and allocates funding from numerous disaster and non-disaster
Federal awards and grants and must adhere to the requirements and compliance under Federal
2CFR§200, State GS1-SL, and F.S. 119.021. The Division is responsible for all operating costs
associated with the IT infrastructure of the State Emergency Operations Center.

Business Solution Alternatives

No single solution will adhere to the Division’s requirements to support a Grants Management Portal
and unique business and disaster operation workflows.

Rationale for Selection

The current cloud-based Software-as-a-Service (SaaS) Salesforce solution has been designed to serve
as the Division’s Grant Management Platform and additional build out, functionality, and processes
have already been identified using this solution. Below is our concept for future design and workflows
to include seamless integration with Federal and State systems, an emergency response pipeline to
support disaster operations of the State EOC, continued build out of core data functions, a financial
management pipeline from the start of sourcing funds through the financial lifecycle to funding
closeout, and community engagement to and from the Division with our external stakeholders to
include email/text communications, social engagement, social listening, a direct public engagement
portal, vendor portal for invoicing, and response portal for State Mutual Aid Agreements (SMAA).

Division of Emergency Management
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Emergency Response Pipeline

Resource Communication Incident Incident g S Inzident Incident
2 perating A
Management & Engagement Planning Response Picture Recovery Resolution
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-

Social

Situation

Agencies

Reports Engagement
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) ‘ Action Community Listening
Integration Incidents Plans Engagement
Platform Platform Public
Engagement
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Resources Grants
Core Data Response
s o Portal
Bulk Data Storage
Sourcing Funds Fu_nding hpplicaucns & Disnurs&emen:s Measuring Rim’;ﬁi & Funding
Requirements Project Selection e aCp— Results Requirements Closeout

Financial Management Pipeline

4. Recommended Business Solution

NOTE: For IT projects with total cost in excess of $10 million, the project scope described
in this section must be consistent with existing or proposed substantive policy required in s.
216.023(4) (a) 10, F.S.

A cloud-based Software-as-a-Service (SaaS) solution provided by Salesforce currently in use by our
Division can be expanded with additional workflows and processes to meet the needs of the
Division’s strategic vision.
C. Functional and Technical Requirements
Purpose: To identify the functional and technical system requirements that must be met by the project.

Include through file insertion or attachment the functional and technical requirements analyses documentation
developed and completed by the agency.

Division of Emergency Management
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III. Success Criteria

Purpose: To identify the critical results, both outputs and outcomes, that must be realized for the project to be

considered a success.

SUCCESS CRITERIA TABLE

How will the Criteria

Realization Date

transactional activities
and reporting tasks are
updated from FLAIR to
new Statewide financial
system.

# Description of Criteria be measured/assessed? Who benefits? MM/YY)
1 | Build out new modules within the Grants management for | DEM 01/23
Salesforce Platform for additional these Bureaus is
Bureau Grants Management automated and no
longer managed with
paper records.
2 | Develop Shelter Management Application redeveloped | All 67 Counties 05/23
Portal from non-congregate
sheltering to County
managed congregate
sheltering scheduling
3 | Develop a Financial Management Division financial DEM, Grant 06/23
pipeline within the Platform to management is subrecipients
digitize and automate the streamlined with
procurement routing process, grants | automated routing
life cycle, and disaster close out workflows and direct
procedures. integration with external
financial systems such
as FACTS, FLAIR, and
MFMP leading to faster
payments issued to
subrecipients and
quicker disaster close
outs.
4 | Integrate with PALM Core financial DEM 01/25

IV.

A. Benefits Realization Table

Schedule IV-B Benefits Realization and Cost Benefit Analysis

Purpose: To calculate and declare the tangible benefits compared to the total investment of resources needed to

support the proposed IT project.

For each tangible benefit, identify the recipient of the benefit, how and when it is realized, how the realization will

Division of Emergency Management
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SCHEDULE IV-B FOR TECHNOLOGY SUSTAINMENT NEEDS

be measured, and how the benefit will be measured to include estimates of tangible benefit amounts.

BENEFITS REALIZATION TABLE

How is the Realization
realization of the Date
Who receives How is benefit benefit (MM/YY)
Description of Benefit the benefit? realized? measured?
Improvement in the DEM Reduced time to Through the 06/23
Divisions financial reconcile realization of
management and transactions, shorter
accounting capabilities to enhanced financial timeframes for
enable more accurate reporting due to processing
oversight of budget and automated payouts.
cash demands today and in encumbrances and
the future payables
Improvement in state DEM, Vendors, Reduced time Through the 06/23
employee productivity, Grant performing realization of a
reduction of operational Subrecipients redundant data entry | more streamlined
complexity and an increase and reconciliation, and efficient
of internal controls by reformatting reports, | financial
enabling standardization tracking paper management
and automation of business documentation pipeline.
processes within and
between DEM and
vendors/grant subrecipients

B. Cost Benefit Analysis (CBA)

Purpose: To provide a comprehensive financial prospectus specifying the project’s tangible benefits, funding
requirements, and proposed source(s) of funding.

The chart below summarizes the required CBA Forms which are included as Appendix A on the Florida Fiscal
Portal and must be completed and submitted with the Schedule IV-B.

Cost Benefit Analysis

Form Description of Data Captured

CBA Form 1 - Net Tangible
Benefits

Agency Program Cost Elements: Existing program operational costs versus
the expected program operational costs resulting from this project. The
agency needs to identify the expected changes in operational costs for the
program(s) that will be impacted by the proposed project.

Tangible Benefits: Estimates for tangible benefits resulting from
implementation of the proposed IT project, which correspond to the benefits
identified in the Benefits Realization Table. These estimates appear in the
year the benefits will be realized.

Division of Emergency Management
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Cost Benefit Analysis

Form Description of Data Captured

CBA Form 2 - Project Cost Baseline Project Budget: Estimated project costs.

Analysis Project Funding Sources: Identifies the planned sources of project funds,

e.g., General Revenue, Trust Fund, Grants.

Characterization of Project Cost Estimate.

CBA Form 3 - Project Investment Investment Summary Calculations: Summarizes total project costs and net
Summary tangible benefits and automatically calculates:

Return on Investment
Payback Period
Breakeven Fiscal Year
Net Present Value
Internal Rate of Return

V. Schedule IV-B Major Project Risk Assessment

Purpose: To provide an initial high-level assessment of overall risk incurred by the project to enable appropriate
risk mitigation and oversight and to improve the likelihood of project success. The risk assessment summary
identifies the overall level of risk associated with the project and provides an assessment of the project’s
alignment with business objectives.

NOTE: All multi-year projects must update the Risk Assessment Component of the
Schedule 1V-B along with any other components that have been changed from the original
Feasibility Study.

The Risk Assessment Tool and Risk Assessment Summary are included in Appendix B on the Florida Fiscal Portal
and must be completed and submitted with the agency’s Schedule IV-B. After answering the questions on the Risk
Assessment Tool, the Risk Assessment Summary is automatically populated.

Division of Emergency Management
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VL.

Schedule IV-B Technology Planning

Purpose: To ensure there is close alignment with the business and functional requirements and the selected

technology.

A. Current Information Technology Environment

1. Current System

a. Description of Current System

Salesforce is a cloud-based software that helps organizations to effectively streamline workflows,
processes, and integrations under one single customer relationship management (CRM) platform. Below is
the current system architecture for the Division’s Salesforce Platform.

FL DEM

System Architecture, Current State
Charles Ackerman for Coastal Cloud

v0.2: 5/25/2021

FEMA
Grants
Portal

I

|

Project Review Y
(Cost Analysis
Database, MS
Access) In Progress
[rmect —]
IT Help Desk Development Report Report
(SharePaint) Data Built but Inactive Built but Inactive T
One Time e e l Via Conga Via Conga
I FACTS
Q (Florida
Visualization | < - iviel Chai— - Accountability
Data | »| ESRI ArcGIS = A Contract
< ; o ) l Management
(SharePoint) I one Time Y DEM (Swivel Chair) Syslem)
Florida PA In Progress FFATA
FPnyrou‘] Microsoft (Federal
INANCH g
Dashboard > Azure File Fund -
(In House) Storage FLAIR Accountabilitly
(FL Dept of and
A t (Swivel Chair) Financial Amazon Transparency
: MyFlorida Sves) oc Connect Act)
Marketplace (AWS - Call
Focus (MFMP) Center)
(Payroll & -
Personnel,
Generate (Swiivel Chair)-
Contract
Ful.ulc Numbers) DEM
Request for PeapIeFlirst
Personnel Action ¢ de
(Onboarding, etc) HR System)
(Evaluation) SO 7T 1] 1 T

b. Current System Resource Requirements

The Salesforce Platform is a Software-as-a-Service (SaaS) solution that resides in the cloud environment
and does not require on-premise IT infrastructure to manage or deploy.

c. Current System Performance

As a cloud based solution, Salesforce has a reliable performance with integrated system performance metric
tracking capabilities to include access, usage, and report generation.

2. Information Technology Standards

Salesforce is the #1 customer relationship management (CRM) platform in the world.

Division of Emergency Management
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B. Current Hardware and/or Software Inventory

NOTE: Current customers of the state data center would obtain this information from the
data center.

C. Proposed Technical Solution

1. Technical Solution Alternatives
2. Rationale for Selection

3. Recommended Technical Solution

D. Proposed Solution Description
1. Summary Description of Proposed System

2. Resource and Summary Level Funding Requirements for Proposed Solution (if known)

E. Capacity Planning
(historical and current trends versus projected requirements)

VII. Schedule IV-B Project Management Planning

Purpose: To require the agency to provide evidence of its thorough project planning and provide the tools the
agency will use to carry out and manage the proposed project. The level of detail must be appropriate for the
project’s scope and complexity.

Include through file insertion or attachment the agency’s project management plan and any associated planning
tools/documents.

NOTE: For IT projects with total cost in excess of $10 million, the project scope, business
objectives, and timelines described in this section must be consistent with existing or
proposed substantive policy required in s. 216.023(4)(a)10, F.S.

VIII. Appendices

Number and include all required spreadsheets along with any other tools, diagrams, charts, etc. chosen to
accompany and support the narrative data provided by the agency within the Schedule IV-B.

Division of Emergency Management

FY 2022-23 Page 12 of 12
Page 181 of 205



State of Florida
Cost Benefit Analysis

CBAForm 1 - Net Tangible Benefits

APPENDIX A

Agency

DEM

Project Technology Sustainment Needs

Fiscal Year 2021-22

Net Tangible Benefits - Operational Cost Changes (Costs of Current Operations versus Proposed Operations as a Result of the Project) and Additional Tangible Benefits -- CBAForm 1A

Agency FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27
(Recurring Costs Only -- No Project Costs) @ (b) ()= (@)+(b) @ (b) (©)=(@)+(b) @ (b) © =@+ @) (b) (©)=(a)+(b) @ () ©=@+()
New Program New Program New Program New Program New Program
Existing Costs resulting Existing Costs resulting Existing Costs resulting Existing Cost Change | Costs resulting Existing Costs resulting
Program Operational | from Proposed Program Operational | from Proposed Program Operational from Proposed Program Operational | from Proposed Program Operational | from Proposed
Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project Costs Cost Change Project
A. Personnel Costs -- Agency-Managed Staff $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
A.b Total Staff 0.00 0.00 0.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 0.00 0.00
A-l.a. State FTEs (Salaries & Benefits) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
A-1.b. State FTES (#) 0.00 0.00 0.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00 1.00 0.00 0.00 0.00,
A-2.a. OPS Staff (Salaries) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
A-2.b. OPS (#) | 0.00 0.00 0.00, 0.00 0.00 0.00 0.00 0.00 0.00, 0.00 0.00 0.00, 0.00 0.00 0.00
A-3.a. Staff Augmentation (Contract Cost) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
A-3.b. Staff Augmentation (# of Contractors) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
B. Application Maintenance Costs $0 $5,300,000 $5,300,000 $0 $5,300,000 $5,300,000 $0 $5,300,000 $5,300,000 $0 $5,300,000 $5,300,000 $0 $5,300,000 $5,300,000
B-1. Managed Services (Staffing) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-2. Hardware $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-3. Software $0 $5,300,000 $5,300,000 $0 $5,300,000 $5,300,000 $0 $5,300,000 $5,300,000 $0 $5,300,000 $5,300,000 $0 $5,300,000 $5,300,000
B-4. Other Specify $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C. Data Center Provider Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-1. Managed Services (Staffing) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-2. Infrastructure $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-3. Network / Hosting Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-4. Disaster Recovery $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-5. Other Specify $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
D. Plant & Facility Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E. Other Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-1. Training $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-2. Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-3. Other Specify $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total of Recurring Operational Costs $0 $5,300,000 $5,300,000 $0 $5,300,000 $5,300,000 $0 $5,300,000 $5,300,000 $0 $5,300,000 $5,300,000 $0 $5,300,000 $5,300,000
F. Additional Tangible Benefits: $0 $0 $0 $0 $0
F-1. Specify $0 $0 $0 $0 $0
F-2. Specify $0 $0 $0 $0 $0
F-3. Specify $0 $0 $0 $0 $0
Total Net Tangible Benefits: ($5,300,000) ($5,300,000) ($5,300,000) ($5,300,000) ($5,300,000)
CHARACTERIZATION OF PROJECT BENEFIT ESTIMATE -- CBAForm 1B
Choose Type Estimate Confidence Enter % (+/-)
Detailed/Rigorous /] Confidence Level 95%
Order of Magnitude Confidence Level
Placeholder - Confidence Level
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State of Florida
Cost Benefit Analysis

APPENDIX A

Fiscal Year 2022-23

9]

N

Appropriation
Category

S&B

Current & Previous

YR2#

YR3#

YR 4 #

CBAForm 2A Baseline Project Budget

YR5#

YR 5 Base

OoPS

Contracted
Services

0.00

0.00

0.00

0.00

Contracted
Services

0.00

0.00

0.00

0.00

Contracted
Services

0.00

0.00

0.00

0.00

Contracted
Services

0.00

0.00

0.00

0.00

Contracted
Services

oCco

Contracted
Services

Contracted
Services

Contracted
Services

Data Center
Category

Contracted
Services

Expense

Expense

Expense

A B
1 |DEM Technology Sustainment Needs
Costs entered into each row are mutually exclusive. Insert rows for detail and modify appropriation categories as necessary, but
do not remove any of the provided project cost elements. Reference vendor quotes in the Item Description where applicable.
Include only one-time project costs in this table. Include any recurring costs in CBA Form 1A.
Item Description
(remove guidelines and annotate entries here) Project Cost Element
5 |Costs for all state employees working on the project. FTE
6 [Costs for all OPS employees working on the project. OPS
7 |Staffing costs for personnel using Time & Expense. Staff Augmentation
Project management personnel and related
8 |deliverables. Project Management
Project oversight to include Independent Verification &
9 [Validation (IV&V) personnel and related deliverables. Project Oversight
Staffing costs for all professional services not included
10 |in other categories. Consultants/Contractors
Separate requirements analysis and feasibility study
11 |procurements. Project Planning/Analysis
Hardware purchases not included in data center
12 [services. Hardware
13 |Commercial software purchases and licensing costs. Commercial Software
Professional services with fixed-price costs (i.e. software
14 [development, installation, project documentation) Project Deliverables
15 [All first-time training costs associated with the project. Training
Include the quote received from the data center provider
for project equipment and services. Only include one-
time project costs in this row. Recurring, project-related
data center costs are included in CBA Form 1A. Data Center Services - One Time
16 Costs
Other contracted services not included in other
17 |categories. Other Services
Include costs for non-state data center equipment
required by the project and the proposed solution (insert
18 [additional rows as needed for detail) Equipment
Include costs associated with leasing space for project
19 |personnel. Leased Space
20 |Other project expenses not included in other categories. |Other Expenses
21 Total

«\|ler Rl Rl
«\|ler Rl Rl
«\len Rl Rl

0.00

«\|ler Rl Rl
«\ler Rl Rl

0.00

«\|ler Rl Rl
«\ler R R

0.00

«\|lenr Rl Rl
aler Rl Rl

0.00

Al | (&
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State of Florida APPENDIX A Fiscal Year 2022-23
Cost Benefit Analysis
CBAForm 2 - Project Cost Analysis Agency DEM Project Technology Sustainment Needs
PROJECT COST SUMMARY (from CBAForm 2A)
FY FY FY FY FY OTA
PROJECT COST SUMMARY 2022-23 2023-24 2024-25 2025-26 2026-27
TOTAL PROJECT COSTS (*) $0 $0 $0 $0 $0 $0
CUMULATIVE PROJECT COSTS
(includes Current & Previous Years' Project-Related Costs) 30 $0 $0 $0 $0
Total Costs are carried forward to CBAForm3 Project Investment Summary worksheet.
PROJECT FUNDING SOURCES - CBAForm 2B
PROJECT FUNDING SOURCES FY FY FY FY FY
2022-23 2023-24 2024-25 2025-26 2026-27

General Revenue $5,300,000 $5,300,000 $5,300,000 $5,300,000 $5,300,000 $26,500,000
Trust Fund $0 $0 $0 $0 $0 $0
Federal Match  [] $0 $0 $0 $0 $0 $0
Grants [ $0 $0 $0 $0 $0 $0
Other ] Specify $0 30 30 30 30 $0

TOTAL INVESTMENT $5,300,000 $5,300,000 $5,300,000 $5,300,000 $5,300,000 $26,500,000

CUMULATIVE INVESTMENT $5,300,000 | $10,600,000 $15,900,000 $21,200,000 $26,500,000
Characterization of Project Cost Estimate - CBAForm 2C
Choose Type Estimate Confidence Enter % (+/-)

Detailed/Rigorous X Confidence Level 95%
Order of Magnitude Confidence Level
Placeholder Confidence Level
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State of Florida

Cost Benefit Analysis

APPENDIX A
CBAForm 3 - Project Investment Summary Agency DEM Project :chnology Sustainment Nee
COST BENEFIT ANALYSIS - CBAForm 3A
FY FY FY FY FY TOTAL FOR ALL
2022-23 2023-24 2024-25 2025-26 2026-27 YEARS
Project Cost $0 $0 $0 $0 $0 $0
Net Tangible Benefits | ($5,300,000)| ($5,300,000)| ($5,300,000)| ($5,300,000)| ($5,300,000)]  ($26,500,000)
Return on Investment | ($5,300,000)| ($5,300,000)| ($5,300,000)| ($5,300,000)| ($5,300,000)]  ($26,500,000)
Year to Year Change in Program
Staffing 0 1 1 1 0
RETURN ON INVESTMENT ANALYSIS -- CBAForm 3B
Payback Period (years) NO PAYBACK [Payback Period is the time required to recover the investment costs of the project.
Breakeven Fiscal Year NO PAYBACK [Fiscal Year during which the project's investment costs are recovered.
Net Present Value (NPV) ($24,127,288) NPV is the present-day value of the project's benefits less costs over the project's lifecycle.
Internal Rate of Return (IRR) NO IRR IRR is the project's rate of return.
Investment Interest Earning Yield - CBAForm 3C
Fiscal FY FY FY FY FY
Year 2022-23 2023-24 2024-25 2025-26 2026-27
Cost of Capital 2.69% 2.90% 3.09% 3.29% 3.48%
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IT Project Risk Assessment Tool Schedule IV-B FY2022-23

B | ¢C b | E | FF | &G | H

Project Technology Sustainment Needs

Agency DEM
FY 2022-23 LBR Issue Code: FY 2022-23 LBR Issue Title:
Issue Code Issue Title
Risk Assessment Contact Info (Name, Phone #, and E-mail Address):
9 Jason Ray, 850-443-0170, jason.ray@em.myflorida.com
10 Executive Sponsor Kevin Guthrie
11 Project Manager Jason Ray

12 Prepared By Jason Ray 9/13/2021

14
15 \ Risk Assessment Summary

16

Most
17 Alci,gsned
18

19
20
21
22
23
24
25
26
27
28 Least
29 | Aligned
30 Least
31 Risk
32

34 Project Risk Area Breakdown

OIN|[oO|o|b~|lW

Business Strategy

Level of Project Risk

Most
Risk

Risk Assessment Areas Risk
35 Exposure
36

37
38
39
40
41
42
43

%Fiscal Assessment MEDIUM

46
47
%Project Management Assessment MEDIUM

50
51

Strategic Assessment LOwW

Technology Exposure Assessment LOwW

Organizational Change Management Assessment MEDIUM

Communication Assessment MEDIUM

JProject Organization Assessment MEDIUM

Project Complexity Assessment

Overall Project Risk MEDIUM

53
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IT Project Risk Assessment Tool

Schedule IV-B

FY2022-23

B | [

D

E

alowf =~

Agency: DEM

Project: Technology Sustainment Needs

5 | 1.01 JAre project objectives clearly aligned with the [0% to 40% -- Few or no objectives aligned 81% to 100% -- All or
6 agency's legal mission? 41% to 80% -- Some objectives aligned nearly all objectives
7 81% to 100% -- All or nearly all objectives aligned aligned
8 | 1.02 JAre project objectives clearly documented  [Not documented or agreed to by stakeholders o
9 and understood by all stakeholder groups?  intormal agreement by stakeholders Docu:esr:;iimtlz :Sg""’ﬁ
10 Documented with sign-off by stakeholders ’
11 | 1.03 JAre the project sponsor, senior management, [Not or rarely involved FTOject Charter signed Dy
12 and other executive stakeholders actively  [Most regularly attend executive steering committee meetings executive sponsor and
involved in mee“”gs for the review and Project charter signed by executive sponsor and executive ex:ncusv:dt Ts rsnt:ecrtil;/ely
13 success of the project? team actively engaged in steering committee meetings mzn?mpp mppﬁmg
14 | 1.04 |Has the agency documented its vision for Vision is not documented -
15 how changes to the proposed technology will [Vision is partially documented Vision is completely
16 improve its business processes? Vision is completely documented documented
17 | 1.05 |Have all project business/program area 0% to 40% -- Few or none defined and documented 81% to 100% -- All or
18 requirements, assumptions, constraints, and {419 to 80% -- Some defined and documented nearly all defined and
19 priorities been defined and documented?  g144 151009 - All or nearly all defined and documented documented
20| 1.06 Are all needed changes in law, rule, or policy [No changes needed
21 identified and documented? Changes unknown
22 Changes are identified in concept only No changes needed
23 Changes are identified and documented
24 Legislation or proposed rule change is drafted
25 | 1.07 JAre any project phase or milestone Few or none
completion dates fixed by outside factors,
26 . Some Few or none
e.g., state or federal law or funding
27 restrictions? All or nearly all
28| 1.08 |Whatis the external (e.g. public) visibility of  [Minimal or no external use or visibility :
29 the proposed system or project? Moderate external use or visibility Extenswsi;xbt;i;nal use of
30 Extensive external use or visibility ¢
31| 1.09 |Whatis the internal (e.g. state agency) Multiple agency or state enterprise visibility _
32 visibility of the proposed system or project?  [Single agency-wide use or visibility MU;‘::; a;igsznsi);ick))r”;tate
33 Use or visibility at division and/or bureau level only P Y
34 | 1.10 |Is this a multi-year project? Greater than 5 years
35 Between 3 and 5 years e e
36 Between 1 and 3 years
37 1 year or less
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IT Project Risk Assessment Tool

Schedule IV-B

FY2022-23

B | [ D [ E
Agency: DEM Project: Technology Sustainment Needs
Does the agency have experience working  |Read about only or attended conference and/or vendor
5 with, operating, and supporting the proposed |presentation
technical solution in a production Supported prototype or production system less than 6
6 environment? months Supported production
7 Supported production system 6 months to 12 months system 1 year to 3 years
8 Supported production system 1 year to 3 years
Installed and supported production system more than 3 years
9
2.02 IDoes the agency's internal staff have External technical resources will be needed for
10 sufficient knowledge of the proposed implementation and operations Internal resources have
technical solution to implement and operate  |External technical resources will be needed through sufficient knowledge for
11 the new system? implementation only implementation and
Internal resources have sufficient knowledge for operations
12 implementation and operations
13 2.03 JHave all relevant technical alternatives/ No technology alternatives researched All or nearlv all
: ) y al
14 Zolutlon options been researched, Some alternatives documented and considered alternatives documented
ocumented and considered? _
15 All or nearly all alternatives documented and considered and considered
2.04 |Does the proposed technical solution comply [No relevant standards have been identified or incorporated
16 with all relevant agency, statewide, or into proposed technology Proposed technology
industry technology standards? Some relevant standards have been incorporated into the Sl () eerg
17 proposed technology with all r.elevan.t agency,
— - - statewide, or industry
Proposed technology solution is fully compliant with all e
18 relevant agency, statewide, or industry standards
19| 2.05 |Does the proposed technical solution require [Minor or no infrastructure change required
20 significant change to the agency's existing  [Moderate infrastructure change required Minor or no infrastructure
21 technology infrastructure? Extensive infrastructure change required change required
22 Complete infrastructure replacement
23| 2.06 [JAre detailed hardware and software capacity |Capacity requirements are not understood or defined Capacity requirements
requirements defined and documented? Capacity requirements are defined only at a conceptual level| aré based on historical
24 data and new system
Capacity requirements are based on historical data and new | design specifications and
system design specifications and performance requirements performance
25 requirements
Page 3 0f 9
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IT Project Risk Assessment Tool Schedule IV-B FY2022-23

D [ E
Project: Technology Sustainment Needs

B | C I

1 |Agency: DEM

3
4

3.01 |Whatis the expected level of organizational |Extensive changes to organization structure, staff or
3] change that will be imposed within the agency|business processes Moderate changes to
if the project is successfully implemented? ~ [Moderate changes to organization structure, staff or businesg ~ organization structure,
6 processes staff or business
Minimal changes to organization structure, staff or business processes
7 processes structure
8 | 3.02 Jwillthis project impact essential business  |Yes
9 processes? No e
3.03 |Have all business process changes and 0% to 40% -- Few or no process changes defined and
10 process interactions been defined and documented : 81% to 100% - All or
documented? 41% to 80% -- Some process changes defined and
nearly all processes
11 documented defiined and documented
81% to 100% -- All or nearly all processes defiined and
12 documented
13| 3.04 [Has an Organizational Change Management |Yes No
14 Plan been approved for this project? No
15| 3.05 |Will the agency's anticipated FTE count Over 10% FTE count change
16 change as a result of implementing the 1% to 10% FTE count change Less than 1% FTE count
it change
17 project: Less than 1% FTE count change
18| 3.06 |Will the number of contractors change asa |Over 10% contractor count change
19 result of implementing the project? 1 to 10% contractor count change Less than 10/;)1 contractor
20 Less than 1% contractor count change count change
3.07 JWhat s the expected level of change impact |Extensive change or new way of providing/receiving services
21 on the citizens of the State of Florida if the  |or information) )
29 project is successfully implemented? Moderate changes Minor or no changes
23 Minor or no changes
3.08 |Whatis the expected change impact on other [Extensive change or new way of providing/receiving services
24 state or local government agencies as a or information :
o5 result of implementing the project? Moderate changes Minor or no changes
26 Minor or no changes
27| 3.09 [Has the agency successfully completed a No experience/Not recently (>5 Years)
project with similar organizational change  [Recently completed project with fewer change requirements
28 requirements? Recently completed
Recently completed project with similar change requirements|  project with similar
29 change requirements
Recently completed project with greater change
30 requirements
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IT Project Risk Assessment Tool Schedule IV-B FY2022-23

B | C | D [ E
1 |Agency: Agency Name Project: Project Name
3 Section 4 -- Communication Area
4 Criteria Value Options Answer
5 | 4.01 |Has a documented Communication Plan Yes
. . Yes
6 been approved for this project? No
4.02 |Does the project Cgmmumcanon Plan Negligible or no feedback in Plan
7 promote the collection and use of feedback
8 from management, project team, and Routine feedback in Plan Routine feedback in Plan
business stakeholders (including end users)?
9 Proactive use of feedback in Plan
10 4.03 |Have all required communication channels  |yag
been identified and documented in the Yes
11 Communication Plan? No
12| 4.04 |Are all affected stakeholders included in the |Yes
. Yes
13 Communication Plan? No

14 | 4.05 JHave all key messages been developed and |Plan does not include key messages

15 documented in the Communication Plan?  |Some key messages have been developed Al Ogrszgijﬁemnizzages
16 All or nearly all messages are documented
4.06 JHave desired message outcomes and Plan does not include desired messages outcomes and
17 success measures been identified in the success measures Success measures have
Communication Plan? Success measures have been developed for some been developed for some
18 messages messages
19 All or nearly all messages have success measures
20 | 4.07 |Does the project Communication Plan identify|Yes
21 and assign needed staff and resources? No No
Page 5 of 9
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IT Project Risk Assessment Tool

Schedule IV-B

[ B ] C D [ E
1 |Agency: DEM Project: Technology Sustainment Needs
3 Section 5 -- Fiscal Area
4 Criteria Values Answer
5 | 5.01 |Has a documented Spending Plan been Yes
6 | approved for the entire project lifecycle? No Yes
7 | 5.02 |Have all project expenditures been identified |0% to 40% -- None or few defined and documented 81% to 100% -- All or
|8 | in the Spending Plan? 41% to 80% -- Some defined and documented nearly all defined and
o | 819 to 100% -- Al or nearly all defined and documented documented
10 | 5.03 |What s the estimated total cost of this project |Unknown
T over its entire lifecycle? Greater than $10 M
12| Between $2 M and $10 M Between $2 M and $10 M
13| Between $500K and $1,999,999
|14 | Less than $500 K
5.04 |Is the cost estimate for this project based on |Yes
115 ] quantitative analysis using a dards-based Yes
estimation model? o
5.05 |What is the character of the cost estimates for |Detailed and rigorous (accurate within £10%)
18| this project? Order of magnitude - estimate could vary between 10-100% Detailed and rigorous
B Placeholder — actual cost may exceed estimate by more than (accurate within £10%)
19 100%
20 | 5.06 |Are funds available within existing agency Yes
21| resources to complete this project? No i
22| 5.07 |Will/should multiple state or local agencies Funding from single agency )
23| help fund this project or system? Funding from local government agencies Funding ffom single
24 | Funding from other state agencies agency
25 | 5.08 |If federal financial participation is anticipated |Neither requested nor received
E as a source of funding, has federal approval  [Requested but not received
? been requested and received? Requested and received Not apf
28| Not applicable
29 | 5.09 |Have all tangible and intangible benefits been |Project benefits have not been identified or validated
30 | identified and validated as reliable and Some project benefits have been identified but not validated Most project benefits
31| achievable? Most project benefits have been identified but not validated have been identified but
| All or nearly all project benefits have been identified and validated not validated
32
33 | 5.10 |Whatis the benefit payback period that is Within 1 year
? defined and documented? Within 3 years
35 | Within 5 years Within 1 year
E More than 5 years
37 No payback
38 | 5.11 |Has the project procurement strategy been  |Procurement strategy has not been identified and documented
— . Stakeholders have
clearly determined and agreed to by affected |Stakeholders have not been consulted re: procurement strategy °
39 stakeholders? reviewed and approved
| 99 | . the proposed
Stakeholders have reviewed and approved the proposed procurement strategy
40 procurement strategy
41| 5.12 |What s the planned approach for acquiring  [Time and Expense (T&E) o
22 | y products and solution services to  |Firm Fixed Price (FFP) Combination FFP and
4_3 successfully complete the project? Combination FFP and T&E T&E
5.13 |What is the planned approach for procuring  |Timing of major hardware and software purchases has not yet
44 hardware and software for the project? been determined Purchase all hardware
| Purchase all hardware and software at start of project to take and software at start of
45 advantage of one-time discounts project to take advantage
] Just-in-time purchasing of hardware and software is documented |  of one-time discounts
46 in the project schedule
47 | 5.14 |Has a contract manager been assigned to this [No contract manager assigned
1 48 | project? Contract manager fs the proFurement manager TR 0E
149 | Contract manager is the project manager project manager
Contract manager assigned is not the procurement manager or
50 the project manager
5.15 |Has equipment leasing been considered for  |Yes
| 51] the project's large-scale computing No
52 purchases? No
53 | 5.16 |Have all procurement selection criteria and  [No selection criteria or outcomes have been identified X
| outcomes been clearly identified? Some selection criteria and outcomes have been defined and AerElesEa
54 documented criteria and expected
— —— outcomes have been
All or nef_irly all selection criteria and expected outcomes have e e Gl i
55 been defined and d
56 5.17 |Does the procurement strategy use a multi-  |Procurement strategy has not been developed Multi-stage evaluation
? stage evaluation process fo prog ly Multi-stage evaluation not planned/used for procurement and proof of concept or
1 9f ] narrow the field of prospective vendors to the prototype planned/used to
single, best qualified candidate? Multi-stage evaluation and proof of concept or prototype select best qualified
58 planned/used to select best qualified vendor vendor
59 | 5.18 |For projects with total cost exceeding $10 Procurement strategy has not been developed
| million, did/wil the procurement strategy No, bid response did/will not require proof of concept or prototype
60 require a proof of concept or prototype as part L
| of the bid response? Yes, bid response did/will include proof of concept or prototype flot
61
62 | Not applicable
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IT Project Risk Assessment Tool

Schedule IV-B

FY2022-23

J:\Budget\Legislative Budget Requests - LBR\FY 2022-23 LBR\Schedule IM\RAFormIPR@@c RRea824M Technology Sustainment Needs
6_Proj_Org

B | C D | E
1 |Agency: DEM Project: Technology Sustainment Needs
3 Section 6 - Project Organization Area
4 Criteria Values Answer
5 6.01 |Is the project organi;ation and governance  |yeg
structure clearly defined and documented Yes
6 within an approved project plan? No
7 | 6.02 [Have all roles and responsibilities for the None or few have been defined and documented
. . . - All or nearly all have been
8 executive steering committee been clearly  (Some have been defined and documented :
N - defined and documented
9 identified? All or nearly all have been defined and documented
10 | 6.03 |Who is responsible for integrating project Not yet determined
11 deliverables into the final solution? Agency Agency
12 System Integrator (contractor)
13 | 6.04 |How many project managers and project 3 or more
14 directors will be responsible for managing the |2 3 or more
15 project? 1
16 | 6:05 |Has a project staffing plan specifying the Needed staff and skills have not been identified
number of required resources (including v~ Some or most staff roles
. Some or most staff roles and responsibilities and needed d responsibilities and
17 project team, program staff, and contractors) | e heen identifed ana respor
and their corresponding roles, responsibilities needed skills have been
and needed skill levels been developed? Staffing plan identifying all staff roles, responsibilities, and identified
18 skill levels have been documented
19 | 6.06 |lIs an experienced project manager dedicated [No experienced project manager assigned
20 fulltime to the project? No, project manager is assigned 50% or less to project No, project manager
No, project manager assigned more than half-time, butless | assigned more than half-
21 than full-time to project time, but less than full-
Yes, experienced project manager dedicated full-time, 100% time to project
22 to project
23| 6.07 Are qualified project management team None
members dedicated full-ime to the project  |No, business, functional or technical experts dedicated 50% | No, business, functional
24 or less to project or technical experts
No, business, functional or technical experts dedicated more | dedicated more than half-
25 than half-time but less than full-time to project time but less than full-time
Yes, business, functional or technical experts dedicated full- to project
26 time, 100% to project
27 | 6.08 |Does the agency have the necessary Few or no staff from in-house resources
28 knowledge, skills, and abilities to staff the | Haf of staff from in-house resources Completely staffed from in
29 project team with in-house resources? Mostly staffed from in-house resources house resources
30 Completely staffed from in-house resources
31| 6.09 |Is agency IT personnel turnover expected to  [Minimal or no impact
32 significantly impact this project? Moderate impact Minimal or no impact
33 Extensive impact
6.10 |Does the project governance structure
34 establish a formal change review and control ves v
board to address proposed changes in project No &
35 scope, schedule, or cost?
36 | 6.11 JAre all affected stakeholders represented by  |No board has been established
37 functional manager on the change review and [No, only IT staff are on change review and control board No, all stakeholders are
38 control board? No, all stakeholders are not represented on the board not represented on the
Yes, all stakeholders are represented by functional manager board
39
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IT Project Risk Assessment Tool

Schedule IV-B

B | C D [ E
1 [Agency: DEM Project: Technology Sustainment Needs
3
4
| 5| 7.01 |Does the project management team usea  [No Project Management
standard commercially available project Project Management team will use the methodology team will use the
6 management methodology to plan, selected by the systems integrator methodology selected by
7 | implement, and control the project? Vs the systems integrator
g | 7.02 |For how many projects has the agency None
T successfully used the selected project 13 More than 3
— management methodology?
10 More than 3
11 | 7.03 JHow many members of the project team are [None
? proficient in the use of the selected project e All or nearly all
1 management methodology?
13 All or nearly all
7.04 JHave all requirements specifications been  |0% to 40% -- None or few have been defined and
| 14 | unambiguously defined and documented?  |documented 81% to 100% -- All or
15 41 to 80% -- Some have been defined and documented nearly all have been
819% to 100% -- All or nearly all have been defined and defined and documented
16 documented
7.05 JHave all design specifications been 0% to 40% -- None or few have been defined and
117 ] unambiguously defined and documented?  |documented 81% to 100% -- All or
18 41 to 80% -- Some have been defined and documented nearly all have been
819% to 100% -- All or nearly all have been defined and defined and documented
19 documented
| 20| 7.06 JAre ?'! requirements and design o 0% to 40% -- None or few are traceable 81% to 100% - Al or
21 specTcaﬂons traceable to specific business [;1'4, 8os ~ Some are traceable nearly all requirements
rules’ 81% to 100% -- All or nearly all requirements and and specifications are
22 specifications are traceable traceable
23| 7.07 |Have all project deliverables/services and  [None or few have been defined and documented _
] acceptance criteria been clearly defined and (gme deliverables and acceptance criteria have been Some deliverables and
24 documented? defined and documented acceptance criteria have
— been defined and
All or nearly all deliverables and acceptance criteria have documented
25 been defined and documented
26 | 7.08 |is written approval required from executive  [No sign-off required Review ﬁ“d. sign-off from
7 sponsor, business stakeholders, and project Only project manager signs-off the ?XECU“VE sponsor,
| manager for review and sign-off of major Review and sign-off from the executive sponsor, business busme'ss stakeholder,
project deliverables? . o : and project manager are
stakeholder, and project manager are required on all major required on all major
28 project deliverables proiect deliverables |
7.09 |Has the Work Breakdown Structure (WBS) (0% to 40% -- None or few have been defined to the work
29 been defined to the work package level for all|package level 81% to 100% -- All or
project activities? 41 to 80% -- Some have been defined to the work package | nearly all have been
30 level defined to the work
81% to 100% -- All or nearly all have been defined to the package level
31 work package level
32 | 710 JHas a documented project schedule been  |yes
3 approved for the entire project lifecycle? No No
7.11 |Does the project schedule specify all project
34 tasks, go/no-go decision points WES
— . ™ . No
(checkpoints), critical milestones, and
35 resources? A
36 | 7.12 |Are formal project status reporting processes [No or informal processes are used for status reporting POy . .
371 documented and in place to manage and i exective steefing
37 : 1 p g Project team uses formal processes committee use formal
control this project? Project team and executive steering committee use formal status reporting
38 status reporting processes
39| 7.13 |Are all necessary planning and reporting No templates are available
40| templates, e.g., work plans, status reports,  [Some templates are available SoREpEEsaE
[41] issues and risk management, available?  A| planning and reporting templates are available avalable
42| 7.14 |Has a documented Risk Management Plan  |Yes
43| been approved for this project? No No
44 | 7.15 |Have all known project risks and None or few have been defined and documented
E corresponding mitigation strategies been Some have been defined and documented Some have been defined
| identified? All known risks and mitigation strategies have been defined and documented
46
47 7.16 |Are standard change request, review and Yes
— approval processes documented and in plact No
48 for this project? No
49 7.17 |Are issue reporting and management Yes
— processes documented and in place for this No
50 project? No
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B | [ D | E
1 [Agency: DEM Project: Technology Sustainment Needs
2
3 Section 8 -- Project Complexity Area
4 Criteria VETES Answer
5 How complex is the proposed solution Unknown at this time
6 compared to the current agency systems?  [More complex o _
— - Similar complexity
7 Similar complexity
8 Less complex
9 | 8.02 |Are the business users or end users Single location
10 dispersed across multiple cities, counties, 3 sites or fewer More than 3 sites
» districts, or regions? More than 3 sites
12| 8.03 |Are the project team members dispersed Single location
13 across multiple cities, counties, districts, or (3 sjtes or fewer Single location
14 regions? More than 3 sites
15| 8.04 |How many external contracting or consulting |No external organizations
16 organizations will this project require? 1 to 3 external organizations 110 3 external
organizations
17 More than 3 external organizations
18| 8.05 |What s the expected project team size? Greater than 15
19 9t015 5108
20 5t08
21 Less than 5
22| 8.06 |How many external entities (e.g., other More than 4
23 agencies, community service providers, or [ 4
o local government entities) will be impacted by [ More than 4
this project or system?
25 None
26 | 8.07 |What is the impact of the project on state Business process change in single division or bureau Statewide or multiple
27 operations? Agency-wide business process change agency business process
28 Statewide or multiple agency business process change change
29 8.08 |Has the agency successfully completed a Yes
similarly-sized project when acting as Yes
30 Systems Integrator? No
31 | 8.09 |What type of project is this? Infrastructure upgrade
Implemgntation requi_ring software development or Business Process
32 purchasing commercial off the shelf (COTS) software Reengineering
33 Business Process Reengineering
34 Combination of the above
35| 8.10 |Has the project manager successfully No recent experience
36 managed similar projects to completion? Lesser size and complexity Similar size and
37 Similar size and complexity complexity
38 Greater size and complexity
39 | 8.11 |Does the agency management have No recent experience
40 experience governing projects of equal or | esser size and complexity Similar size and
1 similar size and complexity to successful Similar size and complexity complexity
completion? - -
42 Greater size and complexity
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SCHEDULE VI: DETAIL OF DEB

T SERVICE

Department: EOG/Division of Emergency Manageme Budget Period 2022 - 2023
Budget Entity: 31700100
2) 3) )
1) ACTUAL ESTIMATED REQUEST
SECTION I FY20 - FY20 - FY20 -
Interest on Debt (A)l | | | | |
Principal (B)| || || |
Repayment of Loans (C)l | | | | |
Fiscal Agent or Other Fees (D)l | | | | |
Other Debt Service (E)l | | | | |
Total Debt Service (F)l | | | | |
Explanation: No debt service
SECTION I
ISSUE:
@ 2) 3 “) )]
INTEREST RATE MATURITY DATE ISSUE AMOUNT JUNE 30,20 JUNE 30,20
| || | | |
(6) @) ®) )
ACTUAL ESTIMATED REQUEST
FY20 - FY20 - FY20 -
Interest on Debt (G)l | | | | |
Principal (H)| || || |
Fiscal Agent or Other Fees @! )| | | | | |
Other (J )l | | | | |
Total Debt Service (K)l | | | | |
ISSUE:
INTEREST RATE MATURITY DATE ISSUE AMOUNT JUNE 30,20 JUNE 30,20
|| | |
ACTUAL ESTIMATED REQUEST
FY20_ - FY20_ - FY20_ -
Interest on Debt (G)l | | | | |
Principal (H) | | | | | |
Fiscal Agent or Other Fees (I )| | | | | |
Other (J )l | | | | |
Total Debt Service K)| | | | |

Office of Policy and Budget - June

2021
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SCHEDULE IX: MAJOR AUDIT FINDINGS AND RECOMMENDATIONS

Budget Period: 2022 - 2023

Department: Division of Emergency Managemen Chief Internal Auditor: Susan Cureton
Budget Entity: 31700100 Phone Number: (850) 815-4184
@ (0] 3 “@ (&) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE
NUMBER ENDING UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE
Auditor General | Report Dated Recovery Bureau Finding 2020-050: The FDEM did not monitor subrecipients in Concur with recommendation. FDEM has begun revising its
Report No. March 2021 accordance with FDEM procedures or timely issue management Compliance Unit to increase the number of monitoring activities and
2021-182 decisions for subrecipient audit findings. increase efficiencies in implementing the Compliance Program.
FDEM has hired additional staff to supplement the Compliance Team
in order to effectively perform its monitoring duties. FDEM is
exploring virtual options in order to bolster its monitoring program.
FDEM is improving its audit tracking process to capture all issues
requirine manacement decisions
FDEM OIG Report Dated Director's Office Finding 1: The Standard Operating System procedure (Procedure No.|Recommendation 1.1: The Division agrees with this
Report No. June 2021 SOP-DOO0-001) was not always followed nor functioning as intended.|recommendation. The Division has created a new Special Projects
20-A001 Unit with a dedicated position within the Director’s Office that will

Recommendation 1.1: We recommend management establish a
dedicated position, or unit/section, within FDEM in order to
consistently and effectively coordinate the SOS procedure Division-
wide.

Recommendation 1.2: We recommend management ensure FDEM’s
procedural documents are inventoried, tracked, and published on
FDEM’s portal, as required by the SOS procedure.

Recommendation 1.3: We recommend management ensure all
procedural documents in use by FDEM are reviewed to determine
which documents need to be formally adopted, and ensure those
documents are adopted in accordance with the SOS procedure.

Recommendation 1.4: We recommend management ensure periodic
training and/or awareness activities are conducted to ensure that all
FDEM staff understand the SOS process and their responsibilities
under the SOS procedure.

Recommendation 1.5: We recommend management ensure
scheduled reviews of all FDEM’s procedural documents - including
the SOS procedure itself - are conducted, as required by the SOS
procedure.
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be tasked with developing policies consistent with the SOS,
maintaining timelines, and ensuring our SOS procedure is
consistently followed throughout the Division.

Recommendation 1.2: The Division agrees with this
recommendation. The Division’s new Special Projects Unit will
inventory, track, and publish each policy in accordance with the SOS
procedure. Further, each policy will be reviewed annually and
modified, as necessary, to reflect current operations.

Recommendation 1.3: The Division agrees with this
recommendation The Division’s new Special Projects Unit will be
responsible for evaluating all procedural documents and ensuring
adoption, as necessary, in accordance with the SOS procedure.

Recommendation 1.4: The Division agrees with this
recommendation. The Division will begin holding quarterly
mandatory trainings to ensure that all FDEM staff understand the
SOS process and their responsibilities under the SOS procedure.
Further, the Division will begin offering a new mandatory on-
boarding training class to ensure that new staff are familiar with the
SOS process and understand their compliance obligations.

Recommendation 1.5: The Division agrees with this
recommendation. The Division will begin requiring an annual review
of every policy by the appropriate Bureau Chief and by the new
Special Project Unit within the Director’s Office. For Division-wide
policies, including the SOS procedure, an annual review will be
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Fiscal Year 2022-23 LBR Technical Review Checklist

Department/Budget Entity (Service): EOG/Division of Emergency Management

Agency Budget Officer/OPB Analyst Name: Susanne McDaniel/Sherie Carrington

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional
sheets can be used as necessary), and "TIPS" are other areas to consider.

Program or Service (Budget Entity Codes)

Action

31

|70|0|10|1

1. GENERAL

1.1

Are Columns A01, A04, A0S, A91, A92, A93, A%4, A95, A96, A36, A10, 1AL, IA4,IAS,
[A6, IP1,1V1,IV3 and NV1 set to TRANSFER CONTROL for DISPLAY status and
MANAGEMENT CONTROL for UPDATE status for both the Budget and Trust Fund
columns (no trust fund files for narrative columns)? Is Column A02 set to TRANSFER
CONTROL for DISPLAY status and MANAGEMENT CONTROL for UPDATE status for
the Trust Fund Files (the Budget Files should already be on TRANSFER CONTROL for
DISPLAY and MANAGEMENT CONTROL for UPDATE)? Are Columns A06, A07, A08
and A09 for Fixed Capital Outlay (FCO) set to TRANSFER CONTROL for DISPLAY
status only (UPDATE status remains on OWNER)? (CSDI or Web LBR Column

EOG performs this function
for the Division of
Emergency Management.

Security) Y
1.2 Is Column A03 set to TRANSFER CONTROL for DISPLAY and UPDATE status for both EOG performs this function
the Budget and Trust Fund columns? (CSDI) for the Division of
Y |Emergency Management.
AUDITS:
1.3 Have Column A03 budget files been copied to Column A12? Run the Exhibit B Audit EOG performs this function
Comparison Report to verify. (EXBR, EXBA) for the Division of
Y |Emergency Management.
1.4  Have Column AO3 trust fund files been copied to Column A12? Run Schedule I (SC1R, EOG performs this function
SC1 or SCIR, SC1D adding column A12) to verify. for the Division of
Y |Emergency Management.
1.5  Has Column A12 security been set correctly to ALL for DISPLAY status and EOG performs this function
MANAGEMENT CONTROL for UPDATE status for Budget and Trust Fund files? for the Division of
(CSDR, CSA) Y |Emergency Management.
TIP  The agency should prepare the budget request for submission in this order: 1) Copy Column
A03 to Column A12, and 2) Lock columns as described above. A security control feature
included in the LAS/PBS Web upload process requires columns to be in the proper status
before uploading to the portal.
2. EXHIBIT A (EADR, EXA)
2.1 Is the budget entity authority and description consistent with the agency's LRPP and does it
conform to the directives provided on page 57 of the LBR Instructions? Y
2.2 Are the statewide issues generated systematically (estimated expenditures, nonrecurring
expenditures, etc.) included? Y
2.3 Are the issue codes and titles consistent with Section 3 of the LBR Instructions (pages 15
through 27)? Do they clearly describe the issue? Y
3. EXHIBIT B (EXBR, EXB)
3.1  Isitapparent that there is a fund shift where an appropriation category's funding source is
different between A02 and A03? Were the issues entered into LAS/PBS correctly? Check
D-3A funding shift issue 340XXXO0 - a unique deduct and unique add back issue should be
used to ensure fund shifts display correctly on the LBR exhibits. v
AUDITS:
3.2 Negative Appropriation Category Audit for Agency Request (Columns A03 and A04): Are
all appropriation categories positive by budget entity and program component at the FSI
level? Are all nonrecurring amounts less than requested amounts? (NACR, NAC - Report
should print "No Negative Appropriation Categories Found') v
3.3 Current Year Estimated Verification Comparison Report: Is Column A02 equal to Column
B07? (EXBR, EXBC - Report should print "Records Selected Net To Zero')
Y
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TIP  Generally look for and be able to fully explain significant differences between A02 and A03.
TIP  Exhibit B - A02 equal to BO7: Compares Current Year Estimated column to a backup of
A02. This audit is necessary to ensure that the historical detail records have not been
adjusted. Records selected should net to zero.
TIP  Requests for appropriations which require advance payment authority must use the sub-title
"Grants and Aids". For advance payment authority to local units of government, the Aid to
Local Government appropriation category (05XXXX) should be used. For advance payment
authority to non-profit organizations or other units of state government, a Special Categories
appropriation category (10XXXX) should be used.
4. EXHIBIT D (EADR, EXD)
4.1  Is the program component objective statement consistent with the agency LRPP, and does it
conform to the directives provided on page 61 of the LBR Instructions? Y
4.2 s the program component code and title used correct? Y
TIP  Fund shifts or transfers of services or activities between program components will be
displayed on an Exhibit D whereas it may not be visible on an Exhibit A.
5. EXHIBIT D-1 (EDIR, EXD1)
5.1  Are all object of expenditures positive amounts? (This is a manual check.) Y | | | |
AUDITS:
5.2 Do the fund totals agree with the object category totals within each appropriation category?
(ED1R, XD1A - Report should print "No Differences Found For This Report') v
5.3 FLAIR Expenditure/Appropriation Ledger Comparison Report: Is Column A01 less than
Column B04? (EXBR, EXBB - Negative differences [with a $5,000 allowance] need to
be corrected in Column A01.) Y
5.4  AO01/State Accounts Disbursements and Carry Forward Comparison Report: Does Column
A01 equal Column B08? (EXBR, EXBD - Differences [with a $5,000 allowance at the
department level] need to be corrected in Column A01.) Y
TIP  If objects are negative amounts, the agency must make adjustments to Column A01 to
correct the object amounts. In addition, the fund totals must be adjusted to reflect the
adjustment made to the object data.
TIP  If fund totals and object totals do not agree or negative object amounts exist, the agency
must adjust Column AO1.
TIP  Exhibit B - AO1 less than B04: This audit is to ensure that the disbursements and
carry/certifications forward in A01 are less than FY 2020-21 approved budget. Amounts
should be positive. The $5,000 allowance is necessary for rounding.
TIP  If BOS is not equal to AO1, check the following: 1) the initial FLAIR disbursements or carry
forward data load was corrected appropriately in A01; 2) the disbursement data from
departmental FLAIR was reconciled to State Accounts; and 3) the FLAIR disbursements did
not change after Column B08 was created. Note that there is a $5,000 allowance at the
department level.
6. EXHIBIT D-3 (ED3R, ED3) (Not required in the LBR - for analytical purposes only.)
6.1  Are issues appropriately aligned with appropriation categories? Y | | | |
TIP  Exhibit D-3 is not required in the budget submission but may be needed for this particular
appropriation category/issue sort. Exhibit D-3 is also a useful report when identifying
negative appropriation category problems.
7. EXHIBIT D-3A (EADR, ED3A) (Required to be posted to the Florida Fiscal Portal)
7.1  Are the issue titles correct and do they clearly identify the issue? (See pages 15 through 27
of the LBR Instructions.) Y
7.2 Does the issue narrative adequately explain the agency's request and is the explanation
consistent with the LRPP? (See pages 65 through 68 of the LBR Instructions.)
Y
7.3 Does the narrative for Information Technology (IT) issue follow the additional narrative
requirements described on pages 67 through 69 of the LBR Instructions? Y
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7.4

Are all issues with an IT component identified with a "Y" in the "IT COMPONENT?" field?
If the issue contains an IT component, has that component been identified and documented?

7.5

Does the issue narrative explain any variances from the Standard Expense and Human
Resource Services Assessments package? Is the nonrecurring portion in the nonrecurring
column? (See pages E.4 through E.5 of the LBR Instructions.)

7.6

Does the salary rate request amount accurately reflect any new requests and are the amounts
proportionate to the Salaries and Benefits request? Note: Salary rate should always be
annualized.

7.7

Does the issue narrative thoroughly explain/justify all Salaries and Benefits amounts entered
into the Other Salary Amounts transactions (OADA/C)? Amounts entered into OAD are
reflected in the Position Detail of Salaries and Benefits section of the Exhibit D-3A. (See
pages 93 through 95 of the LBR Instructions.)

7.8

Does the issue narrative include the Consensus Estimating Conference forecast, where
appropriate?

7.9

Does the issue narrative reference the specific county(ies) where applicable?

7.10

Do the 160XXXO0 issues reflect budget amendments that have been approved (or in the
process of being approved) and that have a recurring impact (including Lump Sums)? Have
the approved budget amendments been entered in Column A18 as instructed in Memo #22-
001?

7.11

When appropriate are there any 160XXXO0 issues included to delete positions placed in
reserve in the LAS/PBS Position and Rate Ledger (e.g. unfunded grants)? Note: Lump
sum appropriations not yet allocated should not be deleted. (PLRR, PLMO)

7.12

Does the issue narrative include plans to satisfy additional space requirements when
requesting additional positions?

7.13

Has the agency included a 160XXXO0 issue and 210XXXX and 260XXXO0 issues as required
for lump sum distributions?

7.14

Do the amounts reflect appropriate FSI assignments?

7.15

Are the 33XXXXO0 issues negative amounts only and do not restore nonrecurring cuts from a
prior year or fund any issues that net to a positive or zero amount? Check D-3A issues
33XXXXO0 - a unique issue should be used for issues that net to zero or a positive amount.

7.16

Do the issue codes relating to special salary and benefits issues (e.g., position
reclassification, pay grade adjustment, overtime/on-call pay, etc.) have an "A" in the fifth
position of the issue code (XXXXAXX) and are they self-contained (not combined with
other issues)? (See pages 26 and 90 of the LBR Instructions.)

7.17

Do the issues relating to Information Technology (IT) have a "C" in the sixth position of the
issue code (36XXXCX) and are the correct issue codes used (361XXC0, 362XXCO0,
363XXC0, 24010C0, 30010C0, 33011CO0, 160E470, or 160E480)?

7.18

Are the issues relating to major audit findings and recommendations properly coded
(4A0XXX0, 4B0XXX0)?

N/J

No issue for major audit
findings included in Agency
LBR.

7.19

Does the issue narrative identify the strategy or strategies in the Five Year Statewide
Strategic Plan for Economic Development?

AUDIT:

7.20

Does the General Revenue for 160XXXX (Adjustments to Current Year Expenditures)
issues net to zero? (GENR, LBR1)

7.21

Does the General Revenue for 180XXXX (Intra-Agency Reorganizations) issues net to zero?
(GENR, LBR2)

7.22

Does the General Revenue for 200XXXX (Estimated Expenditures Realignment) issues net
to zero? (GENR, LBR3)
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7.23

Have FCO appropriations been entered into the nonrecurring column (A04)? (GENR, LBR4
- Report should print ""No Records Selected For Reporting' or a listing of D-3A
issue(s) assigned to Debt Service (IOE N) or in some cases State Capital Outlay - Public
Education Capital Outlay (IOE L))

The FCO amount of $3M is
part of the base budget for
the Division of Emergency
N/J |Management.

7.24

Has narrative been entered for all issues requested by the agency? Agencies do not need to
include narrative for startup issues (1001000, 2103XXX, etc.) that were not input by the
agency. (NAAR, BSNR)

7.25

Has the agency entered annualization issues (260XXXO0) for any issue that was partially
funded in Fiscal Year 2021-22? Review Column G66 to determine whether any incremental
amounts are needed to fully fund an issue that was initially appropriated in Fiscal Year 2021-
22. Do not add annualization issues for pay and benefit distribution issues, as those
annualization issues (26 AXXXX) have already been added to A03.

TIP

Salaries and Benefits amounts entered using the OADA/C transactions must be thoroughly
justified in the D-3A issue narrative. Agencies can run OADA/OADR from STAM to
identify the amounts entered into OAD and ensure these entries have been thoroughly
explained in the D-3A issue narrative.

TIP

The issue narrative must completely and thoroughly explain and justify each D-3A issue.
Agencies must ensure it provides the information necessary for the OPB and legislative
analysts to have a complete understanding of the issue submitted. Thoroughly review pages
65 through 70 of the LBR Instructions.

TIP

Check BAPS to verify status of budget amendments. Check for reapprovals not picked up in
the General Appropriations Act. Verify that Lump Sum appropriations in Column A02 do
not appear in Column A03. Review budget amendments to verify that 160XXXO0 issue
amounts correspond accurately and net to zero for General Revenue funds.

TIP

If an agency is receiving federal funds from another agency the FSI should = 9 (Transfer -
Recipient of Federal Funds). The agency that originally receives the funds directly from the
federal agency should use FSI = 3 (Federal Funds).

TIP

If an appropriation made in the FY 2021-22 General Appropriations Act duplicates an
appropriation made in substantive legislation, the agency must create a unique deduct
nonrecurring issue to eliminate the duplicated appropriation. Normally this is taken care of
through line item veto.

8. SCHEDULE I & RELATED DOCUMENTS (SCI1R, SC1 - Budget Entity Level or SC1R, SC1

to be posted to the Florida Fiscal Portal)

D - Department Level) (Required

8.1

Has a separate department level Schedule I and supporting documents package been
submitted by the agency?

8.2

Has a Schedule I and Schedule IB been completed in LAS/PBS for each operating trust
fund?

8.3

Have the appropriate Schedule I supporting documents been included for the trust funds
(Schedule TA, Schedule IC, and Reconciliation to Trial Balance)?

8.4

Have the Examination of Regulatory Fees Part I and Part IT forms been included for the
applicable regulatory programs?

8.5

Have the required detailed narratives been provided (5% trust fund reserve narrative;
method for computing the distribution of cost for general management and administrative
services narrative; adjustments narrative; revenue estimating methodology narrative; fixed
capital outlay adjustment narrative)?

8.6

Has the Inter-Agency Transfers Reported on Schedule I form been included as applicable for
transfers totaling $100,000 or more for the fiscal year?

8.7

If the agency is scheduled for the annual trust fund review this year, have the Schedule ID
and applicable draft legislation been included for recreation, modification or termination of
existing trust funds?

8.8

If the agency is scheduled for the annual trust fund review this year, have the necessary trust
funds been requested for creation pursuant to section 215.32(2)(b), Florida Statutes -
including the Schedule ID and applicable legislation?
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8.9  Are the revenue codes correct? In the case of federal revenues, has the agency appropriately
identified direct versus indirect receipts (object codes 000700, 000750, 000799, 001510 and
001599)? For non-grant federal revenues, is the correct revenue code identified (codes
000504, 000119, 001270, 001870, 001970)? Y
8.10  Are the statutory authority references correct? Y
8.11  Are the General Revenue Service Charge percentage rates used for each revenue source
correct? (Refer to section 215.20, Florida Statutes, for appropriate General Revenue Service
Charge percentage rates.) Y
8.12  Is this an accurate representation of revenues based on the most recent Consensus
Estimating Conference forecasts? Y
8.13  Ifthere is no Consensus Estimating Conference forecast available, do the revenue estimates
appear to be reasonable? Y
8.14  Are the federal funds revenues reported in Section I broken out by individual grant? Are the
correct CFDA codes used? Y
8.15  Are anticipated grants included and based on the state fiscal year (rather than federal fiscal
year)? Y
8.16  Are the Schedule I revenues consistent with the FSI's reported in the Exhibit D-3A? Y
8.17 Ifapplicable, are nonrecurring revenues entered into Column A04? Y
8.18  Has the agency certified the revenue estimates in columns A02 and A03 to be the latest and
most accurate available? Does the certification include a statement that the agency will
notify OPB of any significant changes in revenue estimates that occur prior to the
Governor’s Budget Recommendations being issued? Y
8.19  Is a 5% trust fund reserve reflected in Section I1I? If not, is sufficient justification provided
for exemption? Are the additional narrative requirements provided? Y
8.20  Are appropriate General Revenue Service Charge nonoperating amounts included in Section
11? Y
821  Are nonoperating expenditures to other budget entities/departments cross-referenced
accurately? Y
8.22 Do transfers balance between funds (within the agency as well as between agencies)? (See
also 8.6 for required transfer confirmation of amounts totaling $100,000 or more.)
Y
8.23  Are nonoperating expenditures recorded in Section I and adjustments recorded in Section
1? Y
8.24  Are prior year September operating reversions appropriately shown in column A01, Section
111? Y
8.25  Are current year September operating reversions (if available) appropriately shown in Due to the early submission
column A02, Section III? these are not included. Will
add during Technical
N Review
8.26  Does the Schedule IC properly reflect the unreserved fund balance for each trust fund as
defined by the LBR Instructions, and is it reconciled to the agency accounting records?
Y
8.27  Has the agency properly accounted for continuing appropriations (category 13XXXX) in
column A01, Section III? Y
8.28  Does Column A01 of the Schedule I accurately represent the actual prior year accounting
data as reflected in the agency accounting records, and is it provided in sufficient detail for
analysis? Y
8.29  Does Line I of Column A01 (Schedule I) equal Line K of the Schedule IC? Y
AUDITS:
8.30 Is Line I a positive number? (If not, the agency must adjust the budget request to eliminate
the deficit). Y
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8.31 Is the June 30 Adjusted Unreserved Fund Balance (Line I) equal to the July 1 Unreserved
Fund Balance (Line A) of the following year? If a Schedule IB was prepared, do the totals
agree with the Schedule I, Line I? (SC1R, SC1A - Report should print '"No Discrepancies

Exist For This Report") Y
8.32  Has a Department Level Reconciliation been provided for each trust fund and does Line A
of the Schedule I equal the CFO amount? If not, the agency must correct Line A. (SCIR,
DEPT) Y
8.33  Has a Schedule IB been provided for ALL trust funds having an unreserved fund balance in
columns A01, A02 and/or A03, and if so, does each column’s total agree with line I of the
Schedule I? v
8.34 Have A/R been properly analyzed and any allowances for doubtful accounts been properly
recorded on the Schedule IC? Y
TIP  The Schedule I is the most reliable source of data concerning the trust funds. It is very
important that this schedule is as accurate as possible!
TIP  Determine if the agency is scheduled for trust fund review. (See page 126 of the LBR
Instructions.) Transaction DFTR in LAS/PBS is also available and provides an LBR review
date for each trust fund.
TIP  Review the unreserved fund balances and compare revenue totals to expenditure totals to
determine and understand the trust fund status.
TIP  Typically nonoperating expenditures and revenues should not be a negative number. Any
negative numbers must be fully justified.
9. SCHEDULE II (PSCR, SC2)
AUDIT:
9.1  Isthe pay grade minimum for salary rate utilized for positions in segments 2 and 3?
(BRAR, BRAA - Report should print "No Records Selected For This Request") Note: The salary rate identified for
Amounts other than the pay grade minimum should be fully justified in the D-3A issue the new positions are based
narrative. (See Base Rate Audit on page 156 of the LBR Instructions.) on FEMA counterparts or
statewide average for the
position plus 10% for
Emergency Response Roles.
This is explained in the
narrative for the budget
N/J isues.
10. SCHEDULE 111 (PSCR, SC3)
10.1  Is the appropriate lapse amount applied? (See page 88 of the LBR Instructions.) Y
10.2  Are amounts in Other Salary Amount appropriate and fully justified? (See pages 93 through
95 of the LBR Instructions for appropriate use of the OAD transaction.) Use OADI or
OADR to identify agency other salary amounts requested. Y
11. SCHEDULE IV (EADR, SC4)
11.1  Are the correct Information Technology (IT) issue codes used? Y | | | |
TIP  IfIT issues are not coded (with "C" in 6th position or within a program component of
1603000000), they will not appear in the Schedule I'V.
12. SCHEDULE VIIIA (EADR, SC8A)
12.1  Is there only one #1 priority, one #2 priority, one #3 priority, etc. reported on the Schedule
VIII-A? Are the priority narrative explanations adequate? Note: FCO issues can be included
in the priority listing. Y
13. SCHEDULE VIIIB-1 (EADR, S8B1)
13.1 Do the reductions comply with the instructions provided on pages 100 through 103
of the LBR Instructions regarding an 8.5% reduction in General Revenue and Trust
Funds, including the verification that the 33BXXXO0 issue has NOT been used?
Verify that excluded appropriation categories and funds were not used (e.g. funds
Y

with FSI 3 and 9. etc.)

TIP  Ifall or a portion of an issue is intended to be reduced on a nonrecurring basis,
include the total reduction amount in Column A91 and the nonrecurring portion in
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14. SCHEDULE VIIIB-2 (EADR, S8B2) (Required to be posted to the Florida Fiscal Portal)

14.1

Do the reductions comply with the instructions provided on pages 100 through 103 of the
LBR Instructions regarding a 10% reduction in General Revenue and Trust Funds, including
the verification that the 33BXXXO0 issue has NOT been used? Verify that excluded
appropriation categories and funds were not used (e.g. funds with FSI 3 and 9, etc.)

TIP

Compare the debt service amount requested (IOE N or other IOE used for debt service) with
the debt service need included in the Schedule VI: Detail of Debt Service, to determine
whether any debt has been retired and may be reduced.

TIP

If all or a portion of an issue is intended to be reduced on a nonrecurring basis, in the
absence of a nonrecurring column, include that intent in narrative.

15. SCHEDULE VIIIC (EADR, S8C) (This Schedule is optional, but if included it is required to be posted to the Florida
Fiscal Portal)

15.1

Does the schedule display reprioritization issues that are each comprised of two unique
issues - a deduct component and an add-back component which net to zero at the department

level? N/J [Schedule not being used.
15.2  Are the priority narrative explanations adequate and do they follow the guidelines on pages

97 through 103 of the LBR instructions? N/J |Schedule not being used.
15.3  Does the issue narrative in A6 address the following: Does the state have the authority to

implement the reprioritization issues independent of other entities (federal and local

governments, private donors, etc.)? Are the reprioritization issues an allowable use of the

recommended funding source? N/J [Schedule not being used.

AUDIT:

15.4 Do the issues net to zero at the department level? (GENR, LBRS5) v

16. SCHEDULE XI (UCSR,SCXI) (LAS/PBS Web - see pages 111-115 of the LBR Instructions for detailed instructions) (Required
to be posted to the Florida Fiscal Portal in Manual Documents)

16.1

Agencies are required to generate this spreadsheet via the LAS/PBS Web. The Final Excel
version no longer has to be submitted to OPB for inclusion on the Governor's Florida
Performs Website. (Note: Pursuant to section 216.023(4) (b), Florida Statutes, the
Legislature can reduce the funding level for any agency that does not provide this
information.)

16.2

Do the PDF files uploaded to the Florida Fiscal Portal for the LRPP and LBR match?

AUDITS INCLUDED IN THE SCHEDULE XI REPORT:

16.3

Does the FY 2020-21 Actual (prior year) Expenditures in Column A36 reconcile to Column
A01? (GENR, ACT1)

16.4

None of the executive direction, administrative support and information technology
statewide activities (ACT0010 thru ACT0490) have output standards (Record Type 5)?
(Audit #1 should print '""No Activities Found")

16.5

Does the Fixed Capital Outlay (FCO) statewide activity (ACT0210) only contain 08 XXXX
or 14XXXX appropriation categories? (Audit #2 should print "No Operating Categories
Found')

16.6

Has the agency provided the necessary standard (Record Type 5) for all activities which
should appear in Section [I? (Note: The activities listed in Audit #3 do not have an
associated output standard. In addition, the activities were not identified as a Transfer to a
State Agency, as Aid to Local Government, or a Payment of Pensions, Benefits and Claims.
Activities listed here should represent transfers/pass-throughs that are not represented by
those above or administrative costs that are unique to the agency and are not appropriate to
be allocated to all other activities.)

16.7

Does Section I (Final Budget for Agency) and Section III (Total Budget for Agency) equal?
(Audit #4 should print '""No Discrepancies Found")

TIP

If Section I and Section IIT have a small difference, it may be due to rounding and therefore
will be acceptable.

17. MANUALLY PREPARED EXHIBITS & SCHEDULES (Required to be posted to the Florida Fiscal Portal)
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17.1 Do exhibits and schedules comply with LBR Instructions (pages 52 through 84 of the LBR

Instructions), and are they accurate and complete? Y
17.2  Does manual exhibits tie to LAS/PBS where applicable? Y
17.3  Are agency organization charts (Schedule X) provided and at the appropriate level of detail? v
17.4  Does the LBR include a separate Schedule IV-B for each IT project over $1 million (see

page 136 of the LBR instructions for exceptions to this rule)? Have all IV-Bs been emailed

to: IT@LASPBS.STATE.FL.US? Y
17.5  Are all forms relating to Fixed Capital Outlay (FCO) funding requests submitted in the

proper form, including a Truth in Bonding statement (if applicable) ? Y

AUDITS - GENERAL INFORMATION

TIP  Review Section 6: Audits of the LBR Instructions (pages 155-157) for a list of audits and
their descriptions.
TIP  Reorganizations may cause audit errors. Agencies must indicate that these errors are due to

an agency reorganization to justify the audit error.

18. CAPITAL IMPROVEMENTS PROGRAM (CIP) (Required to be posted to the Florida Fiscal Portal)

18.1  Are the CIP-2, CIP-3, CIP-A and CIP-B forms included? Y
18.2  Are the CIP-4 and CIP-5 forms submitted when applicable (see CIP Instructions)? Y
18.3 Do all CIP forms comply with CIP Instructions where applicable (see CIP Instructions)? v
18.4  Does the agency request include 5 year projections (Columns A03, A06, A07, A08 and

A09)? Y
18.5  Are the appropriate counties identified in the narrative? Y
18.6  Has the CIP-2 form (Exhibit B) been modified to include the agency priority for each project

and the modified form saved as a PDF document? Y
TIP  Requests for Fixed Capital Outlay appropriations which are Grants and Aids to Local

Governments and Non-Profit Organizations must use the Grants and Aids to Local

Governments and Non-Profit Organizations - Fixed Capital Outlay major appropriation

category (140XXX) and include the sub-title "Grants and Aids". These appropriations

utilize a CIP-B form as justification.

19. FLORIDA FISCAL PORTAL

19.1 Have all files been assembled correctly and posted to the Florida Fiscal Portal as outlined in

the Florida Fiscal Portal Submittal Process? Y
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