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FLORIDA DEPARTMENT OF EDUCATION
Temporary Special Duty — General Pay Additives Implementation Plan
for Fiscal Year 2014-2015

In accordance with previous rule authority established in 60L-32.0012, Florida Administrative
Code, the Florida Department of Education has used existing rate and salary appropriations to
grant pay additives when warranted based on the duties and responsibilities of the position. The
requested additives are justified for reasons such as a position being difficult to fill or an
employee assuming supervisory responsibility due to a supervisor vacancy.

Pay additives are a valuable management tool which allows agencies to compensate employees
for identified additional duties which are not permanent in nature.

Pay Additive — Temporary Supervisory Responsibility

The agency requests approval to continue to grant a pay additive of up to 10
percent to staff who assume the temporary supervisory responsibility for a work
unit. This assumption of duties is due to the supervisor position being vacant or
the supervisor being absent pursuant to Family Supportive Work Program
activities.

Pay Additive — Vacant Co-worker Position

The agency requests approval to continue to grant a pay additive of up to 10
percent to staff who assume a temporary increased workload due to a position
vacancy within their work unit.  The increased workload is typically due to
positions remaining vacant for an extended period of time because of difficulty in
filling the position. This could be due to specific education requirements,
experience, or a skillset that is required for the position. Requests for this additive
may also relate to a co-worker being absent for reasons other than approved
Family and Medical Leave Act activities or authorized military leave.

For both pay additive scenarios addressed in this plan, the additive will begin on the first day of
special duties being assumed and continue for up to 90 days. After this 90-day period, the
agency will reassess the need for the additive and address accordingly.

During fiscal year 2012-13, the agency implemented a total of two temporary special duty
additives, all of which would fall within the scenarios described above. The agency expended
approximately $5,700 on these two additives. The agency anticipates expenditures to be
comparable to those in prior years.

The agency requested pay additives are in line with Article 21 — Compensation for Temporary
Special Duty in Higher Position as defined in the most recent AFSCME Master Contract
(October 9, 2012 through June 30, 2013).



Florida Board of Governors
General Pay Additives Implementation Plan
2014-2015 Legislative Budget Request

Pursuant to Section 110.2035(7) the Board submits the following annual pay additive

plan.

a.

The pay additive, Temporary special duties ~ absent coworker or general is used
when a position has been assigned temporary duties and responsibilities not
customarily assigned to the position due to a coworker out on leave due to
extenuating circumstances, a vacant position exists, or a special project is
required and the work is critical to the mission of the office.

The additive would be approved by the Chancellor on a case by case basis.
The additive would begin on the first day of the special duties.

The period of time for this additive will be at the Chancellor’s discretion based
on the circumstances regarding the length of the approved absence.

The amount of the pay additive will not exceed 10% per pay period.

Historically the Board has only approved one pay additive and that was for the
2012-13 fiscal year. This approval by the Chancellor was due to an employee
filling a critical position that was out on extended medical leave.

Projected annual costs for any pay additives for 2013-14 is approximately
$30,000.

Estimated 2014-15 fiscal year costs would be no more than $5,000.
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SCHEDULE IV-B FOR FLORIDA ASSESSMENTS FOR INSTRUCTION IN READING - FLORIDA STANDARDS (FAIR-FS)

I. Schedule IV-B Cover Sheet

Schedule IV-B Cover Sheet and Agency Project Approval

Agency:

Florida Department of Education
325 W. Gaines St.

Tallahassee, FL 32399

Schedule IV-B Submission Date:
October 15, 2013

Project Name:
Florida Assessments for Instruction in
Reading State Standards (FAIR-FS)
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FY 2014-15 LBR Issue Code:
3007150

FY 2014-15 LBR Issue Title: Continuation of Education
Initiatives — Assessments

Agency Contact for Schedule IV-B (Name, Phone #, and E-mail address):
David Stokes, Chief Information Officer, 850-245-9326, david.stokes@fldoe.org
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the attached Schedule IV-B.

I am submitting the attached Schedule IV-B in support of our legislative budget request. I have reviewed the
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within the estimated time for the estimated costs to achieve the described benefits. I agree with the information in
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Pat Campbell, 850-245-9846, pat.campbell@fldoe.org

Florida Department of Education
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SCHEDULE IV-B FOR FLORIDA ASSESSMENTS FOR INSTRUCTION IN READING - FLORIDA STANDARDS (FAIR-FS)

General Guidelines

The Schedule IV-B contains more detailed information on information technology (IT) projects than is included in
the D-3A issue narrative submitted with an agency’s Legislative Budget Request (LBR). The Schedule 1VV-B
compiles the analyses and data developed by the agency during the initiation and planning phases of the proposed IT
project. A Schedule 1V-B must be completed for all IT projects when the total cost (all years) of the project is $1
million or more.

Schedule 1V-B is not required for requests to:

e Continue existing hardware and software maintenance agreements,
e Renew existing software licensing agreements, or
e Replace desktop units (“refresh™) with new technology that is similar to the technology currently in use.

Documentation Requirements

The type and complexity of an IT project determines the level of detail an agency should submit for the following
documentation requirements:

Background and Strategic Needs Assessment
Baseline Analysis

Proposed Business Process Requirements
Functional and Technical Requirements
Success Criteria

Benefits Realization

Cost Benefit Analysis

Major Project Risk Assessment

Risk Assessment Summary

Current Information Technology Environment
Current Hardware/Software Inventory
Proposed Solution Description

Project Management Planning

Compliance with s. 216.023(4)(a)10, F.S. is also required if the total cost for all years of the project is $10 million or
more.

A description of each IVV-B component is provided within this general template for the benefit of the Schedule 1V-B
authors. These descriptions and this guidelines section should be removed prior to the submission of the document.

Sections of the Schedule 1VV-B may be authored in software applications other than MS Word, such as MS Project
and Visio. Submission of these documents in their native file formats is encouraged for proper analysis.

The revised Schedule 1V-B includes two required templates, the Cost Benefit Analysis and Major Project Risk
Assessment workbooks. For all other components of the Schedule 1V-B, agencies should submit their own planning
documents and tools to demonstrate their level of readiness to implement the proposed IT project. It is also
necessary to assemble all Schedule 1V-B components into one PDF file for submission to the Florida Fiscal Portal
and to ensure that all personnel can open component files and that no component of the Schedule has been omitted.

Submit all component files of the agency’s Schedule 1V-B in their native file formats to the Office of Policy and
Budget and the Legislature at IT@LASPBS.STATE.FL.US. Reference the D-3A issue code and title in the subject
line.

Florida Department of Education
FY 2014-15 Page 3 of 13



SCHEDULE IV-B FOR FLORIDA ASSESSMENTS FOR INSTRUCTION IN READING - FLORIDA STANDARDS (FAIR-FS)

II. Schedule IV-B Business Case - Strategic Needs Assessment

A. Background and Strategic Needs Assessment

In August 2009, the Department of Education (Department) made the Florida Assessments for
Instruction in Reading (FAIR) available to K-12 public schools. Developed by the Florida Center
for Reading Research (FCRR) in collaboration with Department’s Just Read, Florida! Office, this
system provides teachers screening, diagnostic, and progress monitoring information that is
essential to guiding instruction.

The Department commissioned FCRR at Florida State University to develop the Progress
Monitoring and Reporting Network (PMRN) Web-based data management system for recording
and reporting student data from the FAIR test. The primary function of PMRN is to provide
easily accessible and reliable information to Florida educators about their students’ progress in
learning to read. Educators require timely and accurate data about each student’s progress in
acquiring critical reading skills to effectively plan classroom instruction and provide timely and
appropriate interventions.

The Department’s current version of the FAIR/PMRN system is a valid testing and reporting
application methodology that assesses student reading which aligns with the current Next
Generation State Sunshine Standards (NGSSS). This application is housed within an Oracle Real
Application Cluster (RAC) platform and maintained by a contracted technology team.

The current system was originally built around a design that required limited scalability. The
current FAIR/PMRN system has reached its design limitation. In addition, the cost to maintain
Oracle RAC is not sustainable.

Learning to Read

It is important that teachers understand what is involved in learning to read. The ability to read
and understand a passage of text depends upon two equally important skills: the ability to decode
the words in the text and the ability to understand the language the text is written in. From the
cognitive perspective of learning to read, reading is the ability to construct linguistic meaning
from written representations of language. This ability is based upon two equally important
competencies. One is language comprehension—the ability to construct meaning from spoken
representations of language; the second is decoding—the ability to recognize written
representations of words.

Florida Assessments for Instruction in Reading

The FAIR assessment system provides teachers with screening, progress monitoring, and
diagnostic information that is essential to guiding instruction for students.

Assessment for Instruction in Reading

The systematic use of empirical data in making management and instructional decisions in
districts, schools, and classrooms encompasses several types of data. For instance, FAIR contains
a unique progress-monitoring tool — equated oral reading passages. This ensures that any
fluctuations with fluency are accounted for through an empirically validated process rather than
relying on the readability variation. In addition, FAIR has a unique diagnostic assessment in K-2.

Florida Department of Education
FY 2014-15 Page 4 of 13



SCHEDULE IV-B FOR FLORIDA ASSESSMENTS FOR INSTRUCTION IN READING - FLORIDA STANDARDS (FAIR-FS)

Literacy assessments in a comprehensive assessment plan

Another important consideration in data-based decision-making is converting raw data into usable
information. The first rule of assessment is to ensure that you have a plan to use the information
to differentiate instruction.

e The 2012-2013 school year ended with 4,127 schools active in the PRMN.
e There were three Assessment Periods (AP) conducted throughout the school year — AP1, AP2
and AP3
e 4,044 schools were active for the administration of some portion of FAIR:
o 3,318 traditional public schools
= 3 311 schools had students rostered
= 2 805 schools administered the FAIR to at least one student
0 647 non-public schools
= administered the Florida Kindergarten Readiness Screener (FLKRS) during
AP1 of the PRMN
0 79 Department of Juvenile Justice (DJJ) schools

e For AP3, there were 1,894,900 students rostered and 1,329,272 with at least one (1) FAIR
task administered.

There have been numerous slowdowns and on rare occasions stoppages of the current
FAIR/PMRN system based on design limitations of the database which administer FAIR tests and
produce PMRN reports during high volume testing times throughout the school year. Mitigating
strategies such as requesting schools to use odd/even test days and tweaking the database have
produced limited success, but in time the volume of students and teachers needing access to the
system is expected to eventually overwhelm the system design.

1. Business Objectives

The expectation is that FCRR will provide content to meet the new Florida Standards (FS). This a
separate Race to the Top (RTTT) project. That content will be incorporated along with FCRR’s
adaptive SQL testing model for Web-based Assessment Module (WAM) 3-12 (currently in
development), SQL K-2 adaptive test model (yet to be developed), and the Department
contractor’s new code creation in the areas of administration (rostering, calendaring, importing
survey data), testing, and reporting. Testing and reporting will be separated into more than one
database. All of these components will comprise the new FAIR-FS system.

NOTE: For IT projects with total cost in excess of $10 million, the business objectives
described in this section must be consistent with existing or proposed substantive policy
required in s. 216.023(4)(a)10, F.S.

B. Baseline Analysis

Purpose: To establish a basis for understanding the business processes, stakeholder groups, and current
technologies that will be affected by the project and the level of business transformation that will be required for
the project to be successful.

1. Current Business Process(es)

The current FAIR/PMRN assessment system provides teachers with screening, progress
monitoring, and diagnostic information that is essential to guiding instruction for students. One of
the expectations with the current FAIR/PMRN system is to provide a system that is available to

Florida Department of Education
FY 2014-15 Page 5 of 13



SCHEDULE IV-B FOR FLORIDA ASSESSMENTS FOR INSTRUCTION IN READING - FLORIDA STANDARDS (FAIR-FS)

provide adaptive tests to students as well as provide timely (in some cases immediate) reports to
teachers on the student testing outcomes. Both of these functions are currently performed on one
database. On occasion the database is taxed to its limitation based on the large number of
concurrent students taking tests at a given time (the current limit is between 25,000 and 30,000
students) and reports generated by teachers on those student outcomes. One mitigating strategy
used to overcome this issue is having schools assigned odd/even days to perform student testing.
This assists with alleviating overload to the system.

Recommended Improvement
The new system will be built using multiple databases separating the functions of testing (FAIR)
and reporting (PMRN).

Another issue is the cost of Oracle RAC licensing. The Department can realize substantial cost
reductions by designing the new system in Oracle and SQL.

One final challenge will be the new testing design of the FAIR-FS system. The new test system in
WAM 3-12 will include 4 out of 5 new test components. The test components include Word
Knowledge Task, Word Recognition Task, Reading Comprehension, Syntax, and Open
Response. Reading Comprehension is the only component not new. In addition, the new K-2 test
system will move from a flat test to one that is adaptive in nature.

As a beginning step, these new components will require an extensive discovery phase that will
include process flow mapping of current (FAIR/PMRN) and future state (FAIR-FS) of the
FAIR/PMRN system

NOTE: If an agency has completed a workflow analysis, include through file insertion or
attachment the analyses documentation developed and completed by the agency.

2. Assumptions and Constraints

e The current system has reached its design limitations to provide student testing
on a large scale (60,000+ concurrent users)

e Oracle RAC cannot be used as a solution going forward due to budget
constraints

C. Proposed Business Process Requirements

Purpose: To establish a basis for understanding what business process requirements the proposed solution must
meet in order to select an appropriate solution for the project.

1. Proposed Business Process Requirements
The business process requirements for the new proposed solution must meet the following:

a. Incorporate the new test content/items into the FAIR-FS system (from another RTTT
project).

b. Incorporate a new test system in WAM 3-12 that will include 4 out of 5 new test
components. The test components include Word Knowledge Task, Word Recognition
Task, Reading Comprehension, Syntax, and Open Response. Reading Comprehension
is the only component not new.

c. Incorporate a new K-2 test system that will move from a flat test to one that is adaptive
in nature.

d. Create new reports generated from the system.

Florida Department of Education
FY 2014-15 Page 6 of 13



SCHEDULE IV-B FOR FLORIDA ASSESSMENTS FOR INSTRUCTION IN READING - FLORIDA STANDARDS (FAIR-FS)

e. Incorporate a new way for users to sign into the system — Incorporate new single sign-
on (from another RTTT project).

f.  Allow for a new way to incorporate survey data (i.e., teacher and student demographic
information) from another RTTT effort called Classroom Enrollment Tool (CET).

2. Business Solution Alternatives

Not Applicable.

3. Rationale for Selection

To resolve the issues of design limitations, scalability, and cost, the Department looked to
leverage a current RTTT contract with Pearson, Inc. to explore if they would be interested in
taking on the future FAIR Florida Standard (FAIR- FS) system development effort. After
numerous discussions and meetings over a number of months Pearson decided to decline the
opportunity.

The Pearson decision led the Department’s Office of Technology and the Just Read, Florida!
Office to explore other options to resolve the current FAIR/PMRN system limitations. After a
number of meetings with Department and FCRR staff discussing the future FAIR SS, the team
uncovered some additional expectations as well as identified a path to move forward. Some of
those expectations include: Current test delivery will have to change for the WAM 3-12 and the
K-2 systems to accommodate the new state standards, the order the test will be delivered to
students in WAM 3-12 will significantly change, K-2 will require a new rewrite of the
application, and PMRN reports will require significant change. To accomplish the above goals
(and other requirements) the Department recommended hiring contract staff to work with
Department staff to achieve those goals.

4, Recommended Business Solution

The rationale noted in the previous section drove the recommended business decision, which is to
provide a comprehensive redesigned FAIR-FS solution. The Department utilized in-house experts
complemented by a highly skilled contract team to execute this new design. This enabled the
Department to provide oversight to a project with a short build, test, deliver, and train window.

In addition, Department worked with FCRR to use new testing components of WAM 3-12 and
K-2. Leveraging the new testing components significantly cuts down development time, which
allows the project to meet the time constraint of June 30, 2014.

NOTE: For IT projects with total cost in excess of $10 million, the project scope described
in this section must be consistent with existing or proposed substantive policy required in s.
216.023(4)(a)10, F.S.

D. Functional and Technical Requirements

The project team is currently in the discovery phase of the project capturing the current state and
future state business flow of the current FAIR system and the future FAIR-FS system. Once the
business flow processes have been fully captured the next step will be to identify the technical
requirements needed that will in turn identify the work packages for the project.

Florida Department of Education
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SCHEDULE IV-B FOR FLORIDA ASSESSMENTS FOR INSTRUCTION IN READING - FLORIDA STANDARDS (FAIR-FS)

III. Success Criteria

Purpose: To identify the critical results, both outputs and outcomes, that must be realized for the project to be
considered a success.

SUCCESS CRITERIA TABLE

#

Description of Criteria

How will the Criteria
be measured/assessed?

Who benefits?

Realization Date
(MM/YY)

1

The new FAIR/PMRN
system will need to be
able to assess/test
upwards of 60,000
concurrent Florida
students at a given time
(higher quality metrics).

Prior to roll-out via load
testing

Teachers and
students

6/15

Assessment reports on
students test outcomes
must be made available
within hours of students
completing tests.

Reports will validate
student testing outcomes

Teachers and
students

6/15

Single sign on must
meet the system
requirements and
provide users with a
seamless sign in
experience.

Successful use of a
singular login

Administration
users

6/15

WAM 3-12 and K-2
testing algorithms must
capture accurate
outcomes to access
student ability to read
and comprehend
language.

Validation measures
predicting outcomes

Teachers and
students

6/15

Informative reports
must be created to
provide teachers with
meaningful data to
access student reading
outcomes.

Validation measures
predicting outcomes

Education
Administration,
Teachers, students,
parents, legislature,
and public

6/15

Time windows must be
made available during
the school calendar year
to allow for
maintenance and
upgrades of hardware
and software platforms.

Installation of software
upgrades and patches to
the hardware platform
on a timely basis

Users of the system

6/15

Decommissioning of
the current FAIR
system.

Shutting down current
FAIR system which
includes hardware,

software, and staffing

Florida Taxpayers

6/15

Florida Department of Education
FY 2014-15
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SCHEDULE IV-B FOR FLORIDA ASSESSMENTS FOR INSTRUCTION IN READING - FLORIDA STANDARDS (FAIR-FS)

IV. Schedule IV-B Benefits Realization and Cost Benefit Analysis

A. Benefits Realization Table

Purpose: To calculate and declare the tangible benefits compared to the total investment of resources needed to
support the proposed IT project.

For each tangible benefit, identify the recipient of the benefit, how and when it is realized, how the realization will
be measured, and how the benefit will be measured to include estimates of tangible benefit amounts.

BENEFITS REALIZATION TABLE

How is the Realization
realization of the Date
Who receives the How is benefit benefit (MM/YY)
# Description of Benefit benefit? realized? measured?
1 | 60,000+ concurrent users Students and Teachers | Removal of Removal of 6/15
tested at any given time odd/even district | odd/even district
testing days testing days
2 | Planning for classroom Students and Teachers | More students Removal of 6/15
testing resources (reading can be tested at | odd/even district
instructors, classroom any given time testing days
availability) improves by throughout the
removing odd/even district state.
testing days (currently Scheduling
requested by the state) resources will
become easier
for districts.

B. Cost Benefit Analysis (CBA)

Purpose: To provide a comprehensive financial prospectus specifying the project’s tangible benefits, funding
requirements, and proposed source(s) of funding.
1. The Cost-Benefit Analysis Forms

The chart below summarizes the required CBA Forms which are included as Appendix A on the Florida Fiscal
Portal and must be completed and submitted with the Schedule IV-B.

Cost Benefit Analysis

Form Description of Data Captured
CBA Form 1 - Net Tangible Agency Program Cost Elements: Existing program operational costs versus
Benefits the expected program operational costs resulting from this project. The

agency needs to identify the expected changes in operational costs for the
program(s) that will be impacted by the proposed project.

Tangible Benefits: Estimates for tangible benefits resulting from
implementation of the proposed IT project, which correspond to the benefits
identified in the Benefits Realization Table. These estimates appear in the
year the benefits will be realized.

Florida Department of Education
FY 2014-15 Page 9 of 13



SCHEDULE IV-B FOR FLORIDA ASSESSMENTS FOR INSTRUCTION IN READING - FLORIDA STANDARDS (FAIR-FS)

Cost Benefit Analysis

Form Description of Data Captured
CBA Form 2 - Project Cost Baseline Project Budget: Estimated project costs.
Analysis Project Funding Sources: Identifies the planned sources of project funds,
e.g., General Revenue, Trust Fund, Grants.
Characterization of Project Cost Estimate.
CBA Form 3 - Project Investment Investment Summary Calculations: Summarizes total project costs and net
Summary tangible benefits and automatically calculates:

Return on Investment
Payback Period
Breakeven Fiscal Year
Net Present Value
Internal Rate of Return

See Appendix A (attached).
rﬁ h
Lo

FINAL FAIR-FS Cost
Benefit for IVB.xlsx

V. Schedule IV-B Major Project Risk Assessment

Purpose: To provide an initial high-level assessment of overall risk incurred by the project to enable appropriate
risk mitigation and oversight and to improve the likelihood of project success. The risk assessment summary
identifies the overall level of risk associated with the project and provides an assessment of the project’s
alignment with business objectives.

NOTE: All multi-year projects must update the Risk Assessment Component of the
Schedule 1V-B along with any other components that have been changed from the original
Feasibility Study.

The Risk Assessment Tool and Risk Assessment Summary are included in Appendix B on the Florida Fiscal
Portal and must be completed and submitted with the agency’s Schedule 1V-B.

A. Risk Assessment Summary
See Appendix B (attached).

rﬁ =1

FINAL FAIR-FS Risk
Summary for IVB.xlsx

Florida Department of Education
FY 2014-15 Page 10 of 13



SCHEDULE IV-B FOR FLORIDA ASSESSMENTS FOR INSTRUCTION IN READING - FLORIDA STANDARDS (FAIR-FS)

VI. Schedule IV-B Technology Planning
Purpose: To ensure there is close alignment with the business and functional requirements and the selected
technology.
A. Current Information Technology Environment
1. Current System
a. Description of current system
The Department’s current version of the FAIR/PMRN system is a valid testing and reporting
application methodology that assesses student reading which aligns with the current Next
Generation State Sunshine Standards (NGSSS). This application is housed within an Oracle Real
Application Cluster (RAC) platform and maintained by a contracted technology team.
b. Current system resource requirements
The current system resources are comprised of hardware list (Appendix C), as well as cost of
contract staff and Northwest Regional Data Center charges (including RAC licensing). See Cost
Benefit spreadsheet (Appendix A).
c¢. Current system performance
One of the expectations with the current FAIR/PMRN system is to provide a system that is
available to provide adaptive tests to students as well as provide timely (in some cases
immediate) reports to teachers on the student testing outcomes. Both of these functions are
currently performed on one database. On occasion the database is taxed to its limitation based on
the large number of concurrent students taking tests at a given time (the current limit is between
25,000 and 30,000 students) and reports generated by teachers on those student outcomes.
2. Information Technology Standards
TBD
B. Current Hardware and/or Software Inventory
Appendix C - See the attached.
FINAL FAIR-FS
Inventory for IVB.xlsx
NOTE: Current customers of a primary data center would obtain this information from
the primary data center.
C. Proposed Solution Description
1. Summary description of proposed system

The new proposed solution will be a web-based data management system for recording and
reporting student data from the FAIR test. The primary function of the future PMRN will be to
provide easily accessible and reliable information to Florida educators about their students’
progress in learning to read. This will allow for educators to have timely and accurate data about

Florida Department of Education
FY 2014-15 Page 11 of 13



SCHEDULE IV-B FOR FLORIDA ASSESSMENTS FOR INSTRUCTION IN READING - FLORIDA STANDARDS (FAIR-FS)

each student’s progress in acquiring critical reading skills to effectively plan classroom
instruction and provide timely and appropriate interventions.

The future FAIR-FS system will include new test items for content. The future test system (which
is made up of two components — WAM 3-12 and K-2) will include 4 out of 5 new test components
for WAM 3-12. These test components include Word Knowledge Task, Word Recognition Task,
Reading Comprehension, Syntax, and Open Response. Reading Comprehension is the only
component not new. The second component of the test K-2 will move from a flat test to one that is
adaptive in nature.

PMRN reporting system will require new reports generated to provide teachers with outcomes on
students reading assessment tests.

Finally, there will be two other modules that will be incorporated into the new FAIR-FS system:
Single Sign-on (incorporate a new way for users to sign into the system) and CET which allows
for a new way to incorporate survey data (i.e., teacher and student demographic information).

2. Resource and summary level funding requirements for proposed solution (if known)

To be determined.

D. Capacity Planning
(historical and current trends versus projected requirements)

We are expecting to provide a system that can test 60,000 students concurrently at any given time as well
as be able to provide timely reporting to teachers on those students test outcomes.

VII. Schedule IV-B Project Management Planning

Purpose: To require the agency to provide evidence of its thorough project planning and provide the tools the
agency will use to carry out and manage the proposed project. The level of detail must be appropriate for the
project’s scope and complexity.

The project management plan is currently under development.

NOTE: For IT projects with total cost in excess of $10 million, the project scope, business
objectives, and timelines described in this section must be consistent with existing or
proposed substantive policy required in s. 216.023(4)(a)10, F.S.

Florida Department of Education
FY 2014-15 Page 12 of 13



SCHEDULE IV-B FOR FLORIDA ASSESSMENTS FOR INSTRUCTION IN READING - FLORIDA STANDARDS (FAIR-FS)

VIII. Appendices

Number and include all required spreadsheets along with any other tools, diagrams, charts, etc. chosen to
accompany and support the narrative data provided by the agency within the Schedule 1V-B.

. Appendix A — Cost Benefit Analysis (File Attached)

|
FINAL FAIR-FS Cost
Benefit for IVB.xlsx

Il.  Appendix B - Risk Assessment Summary (File Attached)

¥
FINAL FAIR-FS Risk
Summary for IVB.xlsx

I, Appendix C - FAIR Inventory (File Attached)

FINAL FAIR-FS
Inventory for IVB.xIsx

IV.  Appendix D - FAIR-FS Project Timeline Drawing (File Attached)
[ror |

,

FINAL FAIR FS
Project Timeline for I\

V.  Appendix E - FAIR-FS Project Schedule (File Attached)

,

FINAL FAIR-FS
Project Schedule for I’

Florida Department of Education
FY 2014-15 Page 13 of 13



State of Florida APPENDIX A Fiscal Year 2014-15
Cost Benefit Analysis
FAIR-Florida Standards
Continuation of Education
CBAForm 1 - Net Tangible Benefits Agency Education Project Initiatives
Net Tangible Benefits - Operational Cost Changes (Costs of Current Operations versus Proposed Operations as a Result of the Project) and Additional Tangible Benefits -- CBAForm 1A
Agency FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
(Operations Only -- No Project Costs) (@) (b) (€)= (@)+(b) @) (b) =@+ @ (b) =@ +(b) (@) (b) =@+ (@) (b) =@+
Existing Operational | New Program Existing Operational | New Program Existing Operational New Program Existing Operational | New Program Existing Operational New Program
Program Cost Change | Costs resulting] ~ Program Cost Change | Costs resulting] Program Cost Change | Costs resulting]  Program Cost Change | Costs resulting| Program Cost Change | Costs resulting
Costs from Proposed Costs from Proposed Costs from Proposed Costs from Proposed Costs from Proposed
Project Project Project Project Project
A. Personnel -- Total FTE Costs (Salaries & Benefits) $1,085,440 $252,664 $1,338,104 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
A.b Total FTE 5.00 0.00 5.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A-1.a. State FTEs (Salaries & Benefits) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
A-1.b. State FTES (# FTEs) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A-2.a. OPS FTESs (Salaries) $0 $0 $0 $0 $0 30 $0 $0 $0 $0 $0 $0 $0 $0 $0
A-2.b. OPS FTEs (# FTEs) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A-3.a. Staff Augmentation (Contract Cost) $1,085,440 $252,664 $1,338,104 $0 $0 $0) $0 $0 $0) $0 $0 $0| $0 $0 $0]
A-3.b. Staff Augmentation (# of Contract FTES) 5.00 0.00 5.00 0.00 0.00 0.00 0.00 0.00 0.00] 0.00 0.00 0.00 0.00 0.00 0.00]
B. Data Processing -- Costs $53,737 ($53,737) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-1. Hardware $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-2. Software $0 $0 $0 $0 $0 30 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-3. Other Oracle - NWRDC $53,737 ($53,737) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C. External Service Provider -- Costs $662,154 $43,090 $705,244 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-1. Consultant Services $503,000 $72,000 $575,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-2. Maintenance & Support Services $30,716 ($12,492) $18,224 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-3. Network / Hosting Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-4. Data Communications Services $83,587 ($83,587) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-5. Other NWRDC $44,851 $67,169 $112,020 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
D. Plant & Facility -- Costs (including PDC services) $0 $0 $0| $0 $0 $0| $0 $0 $0| $0 $0 $0| $0 $0 $0)
E. Others - Costs $100,000 $0 $100,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-1. Training $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-2. Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-3. Other Cost Recovery of WCTF $100,000 $0 $100,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total of Operational Costs (Rows A through E) $1,901,331 $242,017 $2,143,348 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
F. Additional Tangible Benefits: $0 $0 $0 $0 $0
F-1. Specify $0 $0 $0 $0 $0
F-2. Specify $0 $0 $0 $0 $0
F-3. Specify $0 $0 $0 $0 $0
Total Net
Tangible ($242,017) $0 $0 $0 $0
Benefits:
CHARACTERIZATION OF PROJECT BENEFIT ESTIMATE -- CBAForm 1B
Chor7e Type Estimate Confidence Enter % (+/-)
Detailed/Rigorous O Confidence Level 95%
Order of Magnitude 1 Confidence Level
Placeholder Confidence Level
Page 1 of 1
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Costs entered into each row are mutually exclusive. Insert rows for detail and modify appropriation categories as necessary, but do not remove
any of the provided project cost elements. Reference vendor quotes in the Item Description where applicable. Include only one-time project costs
in this table. Include any recurring costs in CBA Form 1A.

Item Description
(remove guidelines and annotate entries here)

Project Cost Element

Appropriation

Category

State of Florida APPENDIX A Fiscal Year 2014-15
Cost Benefit Analysis
.| A B | _¢ D 1 e 1 F T 6 T +HT 1 7 T kI T T v T n~N]T o T P Tol ®r T s 1] T ]
1 JEducation FAIR-Florida [3 of iti CBAForm 2A Baseline Project Budget

FY2016-17

$

Current & Previous
Years Project-
Related Cost

YR 1 Base
Budget

YR 2 Base
Budget

YR 3 Base
Budget

YR 4 Base
Budget

YR 5 Base

YR1# YR1LBR YR 2 # YR 2 LBR YR 3 # YR 3 LBR YR 4 # YR 4 LBR YRS # YRS5LBR Budget

L:\2014-15 Master File\2014-15 LBR\Schedule IV B - Recurring IT Budget Planning\FAIR-FS\Schedule 1V-B Appendix A Cost Benefit FAIR-FS.xlsx CBAForm2A BaselineProjectBudget

|_5 | Costs for all state employees working on the project. FTE S&B $ - $ - $ - $ - $ - $ - $ - $ ° $ > $ ] $ = $ 2
6_| Costs for all OPS employees working on the project. OPS OPS $ - $ - $ - $ - $ - $ - $ - $ ° $ > $ ° $ > $ -
GIA Strategic
Department staff providing project Education
|_7_| Cost Recovery for Project Management Office staff. management services. Initiatives $ 76,260 $ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ 76,260
Department staff providing project Educational
8 [ Cost Recovery for Project Office staff. management services. Technology | $ - $ - $ - $ - $ - $ - $ - $ ° $ = $ ° $ = $ -
GIA Strategic
Technical Staffing costs for personnel using Time & Education
| 9 [Expense. Staff Augmentation Initiatives $ 1,448,940 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 1,448,940
GIA Strategic
Reading Office Staffing costs for personnel using Time & Education
10 | Expense. Staff Augmentation Initiatives $ 395,421 $ - $ - $ - $ - $ - $ - $ ° $ > $ - $ - $ 395,421
Contracted
|_11 | Project management personnel and related deliverables. | Project Management Services $ = $ = $ = $ = $ = $ = $ = $ ] $ = $ ] $ = $ e
Project oversight (IV&V) personnel and related Contracted
12 | deliverables. Project Oversight Services $ - $ - $ - $ - $ - $ - $ - $ = $ = $ = $ = $ -
Staffing costs for all professional services not included in Contracted
| 13 | other categories. Consultants/Contractors Services $ - $ - $ - $ - $ = $ = $ = $ ] $ = $ ] $ = $ e
Separate requirements analysis and feasibility study Contracted
14 Project Planning/Analysis Services $ - $ - $ - $ - $ - $ - $ - $ = $ = $ = $ = $ -
Hardware purchases not included in Primary Data Center
| 15 |services. Hardware oco $ - $ - $ = $ = $ = $ = $ = $ ] $ = $ ] $ = $ 2
Contracted
16 | Commercial software purchases and licensing costs. Commercial Software Services $ - $ - $ - $ - $ - $ - $ - $ ° $ > $ ° $ > $ -
Professional services with fixed-price costs (i.e. software Contracted
17 project Project Deliverables Services $ - $ - $ - $ - $ - $ - $ - $ = $ = $ = $ = $ =
Contracted
18 | All first-time training costs associated with the project. Training Services $ - $ - $ - $ - $ = $ = $ = $ ] $ = $ ] $ = $ -
Include the quote received from the PDC for project
equipment and services. Only include one-time project GIA Strategic
costs in this row. Recurring, project-related PDC costs are | Data Center Services - One Time Education
| 19 [included in CBA Form 1A. Costs Initiatives $ 632,006 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 632,006
GIA Strategic
Data Center Services - Managed Education
20 | Northwest Regional Data Center data center Services Initiatives $ 31,500 $ - $ - $ - $ - $ - $ > $ ° $ > $ - $ - $ 31,500
GIA Strategic
Data Center Servcies - Data Base Education
| 21 | Oracle RAC License Software Initiatives $ 300,000 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 300,000
Contracted
22 | Other services not included in other Other Services Services $ = $ = $ = $ = $ = $ = $ = $ ] $ - $ - $ - $ -
Include costs for non-PDC equipment required by the
| 23 | project and the proposed solution (detail) Equipment Expense $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Include costs associated with leasing space for project
24 | personnel. Leased Space Expense $ - $ - $ - $ - $ - $ - $ - $ = $ = $ = $ = $ -
GIA Strategic
Education
|_25 | Other project expenses not included in other categories. | Other Expenses Initiatives $ 230,730 $ ° $ = $ ° $ = $ ° $ = $ ° $ = $ ° $ > $ 230,730
26 | Other project expenses not included in other Other Expenses Expense $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
27 $ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ =
28 | NOTE: $ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ -
Current project costs are funded from the Race to the Top
Grant. FAIR-SS will be implemented in FY2013-14 and
29 [ move to mode in FY14-15. $ - $ = $ - $ = $ = $ = $ = $ = $ o $ - $ - $ -
| 30 $ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ -
31 Total $ 3,114,858 0.00 $ - $ - 0.00 $ - $ - 0.00 $ - $ - 0.00 $ - $ - 0.00 $ - $ - $ 3,114,858
Page 1 of 1
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State of Florida
Cost Benefit Analysis

APPENDIX A

FAIR-Florida Standards

CBAForm 2 - Project Cost Analysis Agency Education Project  Continuation of Education Initiatives
PROJECT COST SUMMARY (from CBAForm 2A)
FY FY FY FY FY OTA
PROJECT COST SUMMARY 2014-15 2015-16 2016-17 2017-18 2018-19
TOTAL PROJECT COSTS (¥) $0 $0 $0 $0 $0 $3,114,858
CUMULATIVE PROJECT COSTS
(includes Current & Previous Years' Project-Related Costs) $3,114,858 $3,114,858 $3,114,858 $3,114,858 $3,114,858

Total Costs are carried forward to CBAForm3 Project Investment Summary worksheet.

PROJECT FUNDING SOURCES - CBAForm 2B

PROJECT FUNDING SOURCES FY FY FY FY FY
2014-15 2015-16 2016-17 2017-18 2018-19

General Revenue $2,143,348 $0 $0 $0 $0 $2,143,348
Trust Fund $0 $0 $0 $0 $0 $0
Federal Match[ | $0 $0 $0 $0 $0 $0
Grants L] $0 $0 $0 $0 $0 $0
Other []  Specify $0 $0 $0 $0 $0 $0

TOTAL INVESTMENT $2,143,348 $0 $0 $0 $0 $2,143,348

CUMULATIVE INVESTMENT $2,143,348 $2,143,348 $2,143,348 $2,143,348 $2,143,348
Characterization of Project Cost Estimate - CBAForm 2C
Choose Type Estimate Confidence Enter % (+/-)

Detailed/Rigorous X Confidence Level 95%
Order of Magnitude Confidence Level
Placeholder Confidence Level

Fiscal Year 2014-15

Page 1 of 1
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State of Florida APPENDIX A Fiscal Year 2014-15
CHBRESRH S -nlg%Jsését Investment Summary Agency Education Project ndards Continuation of Edu

COST BENEFIT ANALYSIS -- CBAForm 3A

FY FY FY FY FY TOTAL FOR ALL

2014-15 2015-16 2016-17 2017-18 2018-19 YEARS
Project Cost $0 $0 $0 $0 $3,114,858
Net Tangible Benefits | ($242,017)] $0 | $0 | $0 | $0 | ($242,017)
Return on Investment | ($3,356,875)| $0 | $0 | $0 | $0 | ($3,356,875)

Year to Year Change in Program
Staffing 0 0 0 0 0

RETURN ON INVESTMENT ANALYSIS -- CBAForm 3B

I-Dayback Period (years) NO PAYBACK  |Payback Period is the time required to recover the investment costs of the project.
Breakeven Fiscal Year NO PAYBACK |Fiscal Year during which the project's investment costs are recovered.

mresent Value (N|5V) ($3,292,991) NPV is the present-day value of the project's benefits less costs over the project's lifecycle.
Internal Rate of Return (IRR) NO IRR IRR is the project's rate of return.

Investment Interest Earning Yield -- CBAForm 3C

Fiscal FY FY FY FY FY
Year 2014-15 2015-16 2016-17 2017-18 2018-19
Cost of Capital 1.94% 2.07% 3.18% 4.32% 4.85%

L:\2014-15 Master File\2014-15 LBR\Schedule IV B - Recurring IT Budget Planning\FAIR-FS\Schedule IV-B Appendix A Cost Benefit FAIR-FS.xRBage 1 of 1
CBAForm3InvestmentSummary Printed 10/13/2013 3:41 PM



IT Project Risk Assessment Tool Schedule IV-B Fiscal Year 2014-15

Project FAIR - Florida Standards Standards (FAIR-FS)
Agency Department of Education
FY 2014-15 LBR Issue Code: FY 2014-15 LBR Issue Title:
3007150 Continuation of Education Initiatives —
Assessments

Risk Assessment Contact Info (Name, Phone #, and E-mail Address):
Pat Campbell, 850-245-9846, pat.campbell@fldoe.org

Executive Sponsor Mary Jane Tappen
Project Manager Wayne Crawford / Pat Campbell
Prepared By Pat Campbell 10/2/2013
\ Risk Assessment Summary
Most
Aligned
>
(o))
&
C
n
? ¢
()
c
‘»
>
m
Least
Aligned
L onst Level of Project Risk
Risk plost
Risk

Project Risk Area Breakdown
Risk Assessment Areas Risk
Exposure
Strategic Assessment m

MEDIUM

Technology Exposure Assessment

Organizational Change Management Assessment MEDIUM

Communication Assessment HIGH

MEDIUM

Fiscal Assessment

Project Organization Assessment

Project Management Assessment

Project Complexity Assessment

Overall Project Risk

) ) . Page 1 of 1 10/13/2013 4:45 PM
L:\2014-15 Master File\2014-15 LBR\Schedule IV B - Recurring IT Budget Planning\FAIR-FS\
Schedule IV-B Appendix B Risk Summary FAIR-FS.xIsx



IT Project Risk Assessment Tool

Agency: Department of Education

Schedule IV-B

Fiscal Year 2014-15

Project: FAIR - Florida Standards Standards (FAIR-FS)

1.01 ]Are project objectives clearly aligned with the (0% to 40% -- Few or no objectives aligned 81% to 100% -- All or
agency's legal mission? 41% to 80% -- Some objectives aligned nearly all objectives
81% to 100% -- All or nearly all objectives aligned aligned
1.02 JAre project objectives clearly documented Not documented or agreed to by stakeholders -
and understood by all stakeholder groups?  [15tormal agreement by stakeholders DOCUk;T‘eTT(d r\:Vltlz sign-off
Documented with sign-off by stakeholders Y SIGKETOEER
1.03 JAre the project sponsor, senior management, [Not or rarely involved
and other executive stakeholders actively  [Most regularly attend executive steering committee meetings Most regularly attend
involved in meetings for the review and Project charter signed by executive sponsor and executive execgtt;ve stee?ng
success of the project? team actively engaged in steering committee meetings commitiee meefings
1.04 |Has the agency documented its vision for Vision is not documented - .
how changes to the proposed technology will [Vision is partially documented Vision is partially
improve its business processes? Vision Is completely documented documented
1.05 Havg all project busine;s/program area 0% to 40% -- Few or none defined and documented 41% 10 80% — Some
requ!rgments, assgmpﬂons, constraints, and 4196 to 80% -- Some defined and documented defineo dand doocumente d
priorities been defined and documented? 3111009 -- All or nearly all defined and documented
1.06 JAre all needed changes in law, rule, or policy |No changes needed
identified and documented? Changes unknown -
— Changes are identified in
Changes are identified in concept only concept only
Changes are identified and documented
Legislation or proposed rule change is drafted
1.07 JAre any project phase or milestone Few or none
completion dates fixed by outside factors,
e.g., state or federal law or funding Some Allor nearly al
restrictions? All or nearly all
1.08 JWhat is the external (e.g. public) visibility of  [Minimal or no external use or visibility
the proposed system or project? Moderate external use or visibility Moderatt\elg(bt;rnal useor
Extensive external use or visibility y
1.09 JWhat is the internal (e.g. state agency) Multiple agency or state enterprise visibility , ,
visibility of the proposed system or project?  [gingle agency-wide use or visibility Single srgsir;%'l;’t\”de use
Use or visibility at division and/or bureau level only y
1.10 |Is this a multi-year project? Greater than 5 years
Between 3 and 5 years Ly el
Between 1 and 3 years
1 year or less

Page 1 of 1 10/13/2013 4:45 PM
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IT Project Risk Assessment Tool

Agency: Department of Education

Schedule IV-B

Fiscal Year 2014-15

Project: FAIR - Florida Standards Standards (FAIR-FS)

Does the agency have experience working  |Read about only or attended conference and/or vendor
with, operating, and supporting the proposed |presentation
technology in a production environment?  [Supported prototype or production system less than 6
Installed and supported
months duct
Supported production system 6 months to 12 months production system more
- than 3 years
Supported production system 1 year to 3 years
Installed and supported production system more than 3
years
2.02 |Does the agency's internal staff have External technical resources will be needed for
sufficient knowledge of the proposed implementation and operations External technical
technology to implement and operate the  [External technical resources will be needed through resources will be needed
new system? implementation only for implementation and
Internal resources have sufficient knowledge for operations
implementation and operations
2.03 |Have all relevant technology alternatives/  |No technology alternatives researched
ut ions b hed All or nearly all
solution options been researched, Some alternatives documented and considered alternatives documented
documented and considered? . : .
All or nearly all alternatives documented and considered and considered
2.04 |Does the proposed technology comply with  [No relevant standards have been identified or incorporated
all relevant agency, statewide, or industry |into proposed technology Proposed technology
technology standards? Some relevant standards have been incorporated into the e
with all relevant agency,
proposed technology , :
— : : statewide, or industry
Proposed technology solution is fully compliant with all sarahnE
relevant agency, statewide, or industry standards
2.05 |Does the proposed technology require Minor or no infrastructure change required
significant change to the agency's existing  [Moderate infrastructure change required Extensive infrastructure
technology infrastructure? Extensive infrastructure change required change required
Complete infrastructure replacement
2.06 JAre detailed hardware and software capacity [Capacity requirements are not understood or defined Capacity requirements
requirements defined and documented? Capacity requirements are defined only at a conceptual are based on historical
level data and new system
Capacity requirements are based on historical data and new | design specifications and
system design specifications and performance requirements performance
requirements
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IT Project Risk Assessment Tool

Agency: Department of Education

Schedule IV-B

Fiscal Year 2014-15

Project: FAIR - Florida Standards Standards (FAIR-FS)

3.01 |whatis the expected level of organizational |Extensive changes to organization structure, staff or
change that will be imposed within the business processes Moderate changes to
agency if the project is successfully Moderate changes to organization structure, staff or organization structure,
implemented? business processes staff or business
Minimal changes to organization structure, staff or business processes
processes structure
3.02 JWill this project impact essential business  |Yes
processes? No No
3.03 |Have all business process changes and 0% to 40% -- Few or no process changes defined and
process interactions been defined and doocumentﬁd _ 41% to 80% - Some
documented? 41% to 80% -- Some process changes defined and process changes defined
documented and documented
81% to 100% -- All or nearly all processes defiined and
documented
3.04 [Has an Organizational Change Management |Yes
. . Yes
Plan been approved for this project? No
3.05 |Will the agency's anticipated FTE count Over 10% FTE count change
change as a result of implementing the 1% to 10% FTE count change Less than 1% FTE count
T, change
project: Less than 1% FTE count change
3.06 JWill the number of contractors change asa |Over 10% contractor count change
result of implementing the project? 1 to 10% contractor count change 255 7] 10/}: Colliaen
Less than 1% contractor count change count change
3.07 |Whatis the expected level of change impact |Extensive change or new way of providing/receiving Extensive change or new
on the citizens of the State of Florida if the  |services or information) way of
project is successfully implemented? Moderate changes providing/receiving
Minor or no changes services or information)
3.08 JWhat s the expected change impact on other|Extensive change or new way of providing/receiving
state or local government agencies as a services or information
result of implementing the project? Moderate changes Moderate changes
Minor or no changes
3.09 [Has the agency successfully completeda  [No experience/Not recently (>5 Years)
project with similar organizational change  [Recently completed project with fewer change requirements
requirements? Recently completed
Recently completed project with similar change project with fewer change
requirements requirements
Recently completed project with greater change
requirements
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IT Project Risk Assessment Tool

Agency: Agency Name

Schedule IV-B

Section 4 -- Communication Area

Fiscal Year 2014-15

Project: Project Name

Criteria Value Options Answer
4.01 JHas a documented Communication Plan Yes
been approved for this project? No No
4.02 IDoes the project Cgmmunication Plan Negligible or no feedback in Plan
promote the collection and use of feedback
from management, project team, and Routine feedback in Plan Routine feedback in Plan
business stakeholders (including end users)?
Proactive use of feedback in Plan
4.03 |Have all required communication channels  |yag
been identified and documented in the No
Communication Plan? No
4.04 |Are all affected stakeholders included in the |Yes
Communication Plan? No L=
4.05 JHave all key messages been developed and |Plan does not include key messages
documented in the Communication Plan?  [Some key messages have been developed hSome key messages
ave been developed
All or nearly all messages are documented
4.06 JHave desired message outcomes and Plan does not include desired messages outcomes and
success measures been identified in the sSuCcess measures Success measures have
Communication Plan? Success measures have been developed for some been developed for some
messages messages
All or nearly all messages have success measures
4.07 |Does the project Communication Plan identify|Yes
and assign needed staff and resources? No ves
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IT Project Risk Assessment Tool

Agency: Department of Education

Schedule IV-B

Project: FAIR - Florida Standards Standards (FAIR-FS)

Section 5 -- Fiscal Area

# Criteria Values Answer
5.01 |Has a documented Spending Plan been Yes Yes
approved for the entire project lifecycle? No
5.02 |Have all project expenditures been identified [0% to 40% -- None or few defined and documented 81% to 100% - All or
in the Spending Plan? 41% to 80% - Some defined and nearly all defined and
81% to 100% -- All or nearly all defined and documented documented
5.03 |Whatis the estimated total cost of this project |Unknown
over its entire lifecycle? Greater than $10 M
Between $2 M and $10 M Between %M and$10
Between $500K and $1,999,999
Less than $500 K
5.04 |Is the cost estimate for this project based on |Yes
quantitative analysis using a Yes
based estimation model? i
5.05 |What is the character of the cost estimates | Detailed and rigorous (accurate within +10%)
for this project? Order of magnitude — estimate could vary between 10-100% Detailed and rigorous
Placeholder - actual cost may exceed estimate by more than | (accurate within +10%)
100%
5.06 |Are funds available within existing agency | Yes Yes
resources to complete this project? No
5.07 |Will/should multiple state or local agencies | Funding from single agency
help fund this project or system? Funding from local government agencies Fundw;g chm single
Funding from other state agencies geny
5.08 |If federal financial participation is Neither requested nor received
as a source of funding, has federal approval [Requested but not received N - )
been requested and received? R EreEe a and received
Not appli
5.09 |Have all tangible and i ible benefits Project benefits have not been identified or validated
been identified and validated as reliable and |Some project benefits have been identified but not validated Most project benefits
achievable? Most project benefits have been identified but not validated have been identified but
All or nearly all project benefits have been identified and not validated
validated
5.10 |What is the benefit payback period thatis | Within 1 year
defined and documented? Within 3 years
Within 5 years No payback
More than 5 years
No payback
5.11 |Has the project procurement strategy been  [Procurement strategy has not been identified and documented
clearly determined and agreed to by affected | Stakeholders have not been consulted re: procurement strategy | Procurement strategy
stakeholders? has not been identified
Stakeholders have reviewed and approved the proposed and documented
procurement strategy
5.12 |What is the planned approach for acquiring | Time and Expense (T&E)
necessary products and solution services to | Firm Fixed Price (FFP) Time and Expense (T&E)
successfully complete the project? ‘Combination FFP and T&E
5.13 |Whatis the planned approach for procuring [ Timing of major hardware and software purchases has not yet
hardware and software for the project? been determined Purchase all hardware
Purchase all hardware and software at start of project to take and software at start of
advantage of one-time discounts project to take advantage
Just-in-time purchasing of hardware and software is of one-time discounts
documented in the project schedule
5.14 |Has a contract manager been assigned to | No contract manager assigned
this project? Contract manager !s the pror:urement manager Conractmanageris e
Contract manager is the project manager procurement manager
Contract manager assigned is not the procurement manager or
the project manager
5.15 |Has equipment leasing been considered for |Yes
the project's large-scale computing o Yes
purchases?
5.16 |Have all procurement s'elecﬁ.o.n criteriaand | No selection criteria or outcomes have been identified A el
outcomes been clearly identified? fome selec}lon criteria and outcomes have been defined and e e e
— have been
All or nearly all selection criteria and expected outcomes have defined and documented
been defined and documented
5.17 |Does the procurement strategy use a multi- - [Procurement strategy has not been developed Mult-stage evaluation
stage eva\ue_xt\on process to p! Wult-stag fon ot plannedaiused for procurement and proof of concept or
narrow the field of prospective vendors to the prototype planned/used
single, best qualified candidate? Multi-stage evaluation and proof of concept or prototype to select best qualified
planned/used to select best qualified vendor vendor
5.18 |For projects with total cost exceeding $10 Procurement strategy has not been developed
million, did/wil the procurement strategy No, bid response didiwill not require proof of concept or
require a proof of concept or prototype as | prototype o

part of the bid response?

Yes, bid response did/will include proof of concept or prototype

Not
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IT Project Risk Assessment Tool Schedule IV-B Fiscal Year 2014-15

Agency: Department of Education Project: FAIR - Florida Standards Standards (FAIR-FS)
Section 6 -- Project Organization Area

Criteria Values Answer
6.01 |Is the project organization and governance

structure clearly defined and documented Yes Yes
within an approved project plan? No
6.02 JHave all roles and responsibilities for the None or few have been defined and documented All or nearly all have
executive steering committee been clearly  |Some have been defined and documented been defined and
identified? Al or nearly all have been defined and documented documented
6.03 |Who is responsible for integrating project Not yet determined
deliverables into the final solution? Agency Agency

System Integrator (contractor)
6.04 JHow many project managers and project 3 or more

directors will be responsible for managing the |2 2
project? 1
6.05 |Has a project staffing plan specifying the Needed staff and skills have not been identified Staffing plan identifying

number of required resources (including

. Some or most staff roles and responsibilities and needed all staff roles,
project team, program staff, and contractors)

. . ... _|skills have been identified responsibilities, and skill
and their corresponding roles, responsibilities levels have been
and needed skill levels been developed? Staffing plan identifying all staff roles, responsibilities, and d ted

ocumente

skill levels have been documented

6.06 |Is an experienced project manager dedicated |No experienced project manager assigned

fulltime to the project? No, project manager is assigned 50% or less to project

No, project manager assigned more than half-time, but less

than full-time to project

Yes, experienced project manager dedicated full-time, 100%
to project

6.07 JAre qualified project management team None

members dedicated full-time to the project  |No, business, functional or technical experts dedicated 50%
or less to project

No, business, functional or technical experts dedicated more
than half-time but less than full-time to project

Yes, experienced project
manager dedicated full-
time, 100% to project

Yes, business, functional
or technical experts
dedicated full-time, 100%

- , - _ to project
Yes, business, functional or technical experts dedicated full-
time, 100% to project
6.08 JDoes the agency have the necessary Few or no staff from in-house resources
knowledge, skills, and abilities to staff the  [Half of staff from in-house resources Few or no staff from in-
project team with in-house resources? Mostly staffed from in-house resources house resources

Completely staffed from in-house resources
6.09 |Is agency IT personnel turnover expected to |Minimal or no impact

significantly impact this project? Moderate impact Moderate impact
Extensive impact

6.10 JDoes the project governance structure
establish a formal change review and control
board to address proposed changes in
project scope, schedule, or cost?

6.11 JAre all affected stakeholders represented by |No board has been established

functional manager on the change review  No, only IT staff are on change review and control board
and control board? No, all stakeholders are not represented on the board

Yes, all stakeholders are represented by functional manager

Yes

No
No

No board has been
established
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IT Project Risk Assessment Tool

Agency: Department of Education

7.0

=

Does the project management team use a

Schedule IV-B

Project: FAIR - Florida Standards Standards (FAIR-FS)

No

standard commercially available project

Project Management team will use the methodology

) Yes
management methodology to plan, selected by the systems integrator
Jimplement, and control the project? Yes
7.02 JFor how many projects has the agency None
successfully used the selected project 13 More than 3
management methodology? Viors than 3
ore than
7.03 |How many members of the project team are [\one
proficient in the use of the selected project Some All or nearly all
management methodology?
All or nearly all

7.04 |Have all requirements specifications been
unambiguously defined and documented?

0% to 40% -- None or few have been defined and
documented

41 to 80% -- Some have been defined and documented

81% to 100% -- All or nearly all have been defined and
documented

41 to 80% -- Some have
been defined and
documented

7.05 JHave all design specifications been
unambiguously defined and documented?

0% to 40% -- None or few have been defined and
documented

41 to 80% -- Some have been defined and documented

81% to 100% -- All or nearly all have been defined and
documented

41 to 80% -- Some have
been defined and
documented

7.0

>

rules?

Are all requirements and design

0% to 40% -- None or few are traceable

specifications traceable to specific business

41 to 80% -- Some are traceable

81% to 100% -- All or nearly all requirements and
specifications are traceable

41to 80% -- Some are
traceable

documented?

7.07 Have all project deliverables/services and

None or few have been defined and documented

acceptance criteria been clearly defined and

Some deliverables and acceptance criteria have been
defined and documented

Al or nearly all deliverables and acceptance criteria have
been defined and documented

Some deliverables and
acceptance criteria have
been defined and
documented

7.0

©

project deliverables?

Is written approval required from executive

No sign-off required

sponsor, business stakeholders, and project

Only project manager signs-off

manager for review and sign-off of major

Review and sign-off from the executive sponsor, business
stakeholder, and project manager are required on all major
project deliverables

REVIew and sign-off from |
the executive sponsor,
business stakeholder,

and project manager are

required on all major

project deliverables

project activities?

7.09 |Has the Work Breakdown Structure (WBS)
been defined to the work package level for all

0% to 40% -- None or few have been defined to the work
package level

41 to 80% -- Some have been defined to the work package
level

81% to 100% -- All or nearly all have been defined to the
work package level

0% to 40% -- None or
few have been defined to
the work package level

7.10 JHas a documented project schedule been  [yeg
approved for the entire project lifecycle? No No
7.11 |Does the project schedule specify all project
. ) Yes
tasks, go/no-go decision points No
(checkpoints), critical milestones, and N
resources? 0
PTOJCCT reai airo

control this project?

7.12 JAre formal project status reporting processes

No or informal processes are used for status reporting

documented and in place to manage and

Project team uses formal processes

Project team and executive steering committee use formal
status reporting processes

executive steering
committee use formal
status reporting

nrocasso

7.1

w

Are all necessary planning and reporting

No templates are available

templates, e.g., work plans, status reports,

Some templates are available

Jissues and risk management, available?

All planning and reporting templates are available

Some templates are
available

7.14 JHas a documented Risk Management Plan

Yes

been approved for this project?

No

No

7.15 |Have all known project risks and

None or few have been defined and documented

corresponding mitigation strategies been

Some have been defined and documented

Some have been defined

identified? All known risks and mitigation strategies have been defined and documented
7.16 JAre standard change request, review and Yes
approval processes documented and in place No
Jfor this project? No
7.17 JAre issue reporting and management Yes
processes documented and in place for this No
project? No

L:\2014-15 Master File\2014-15 LBR\Schedule IV B - Recurring IT Budget Planning\FAIR-FS\

Schedule IV-B Appendix B Risk Summary FAIR-FS.xIsx

Fiscal Year 2014-15

Page 1 of 1 10/13/2013 4:45 PM



IT Project Risk Assessment Tool

Agency: Department of Education

Schedule IV-B

Fiscal Year 2014-15

Project: FAIR - Florida Standards Standards (FAIR-FS)

Section 8 -- Project Complexity Area

Criteria Values Answer
8.01 |How complex is the proposed solution Unknown at this time
compared to the current agency systems?  [More complex
— - More complex
Similar complexity
Less complex
8.02 JAre the business users or end users Single location
dispersed across multiple cities, counties, 3 sites or fewer More than 3 sites
districts, or regions? More than 3 sites
8.03 JAre the project team members dispersed Single location
across multiple cities, counties, districts, or 3 sites or fewer More than 3 sites
regions? More than 3 sites
8.04 |How many external contracting or consulting [No external organizations
organizations will this project require? 1 to 3 external organizations it thaq . gxternal
organizations
More than 3 external organizations
8.05 |What is the expected project team size? Greater than 15
91015 91015
5t08
Less than 5
8.06 |How many external entities (e.g., other More than 4
agencies, community service providers, or  [2tg 4
local government entities) will be impacted by [7 More than 4
this project or system? None
8.07 |What is the impact of the project on state Business process change in single division or bureau Statewide or multiple
operations? Agency-wide business process change agency business process
Statewide or multiple agency business process change change
8.08 |Has the agency successfully completed a Yes
similarly-sized project when acting as No
Systems Integrator? No
8.09 |What type of project is this? Infrastructure upgrade
Implementation requiring software development or
purchasing commercial off the shelf (COTS) software Combination of the above
Business Process Reengineering
Combination of the above
8.10 |Has the project manager successfully No recent experience
managed similar projects to completion? Lesser size and complexity Similar size and
Similar size and complexity complexity
Greater size and complexity
8.11 |Does the agency management have No recent experience
experience governing projects of equal or | esser size and complexity Greater size and
similar size and complexity to successful Similar size and complexity complexity
completion? - -
Greater size and complexity
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Appendix C
FAIR-FS Inventory
FY14-15 Schedule IV-B

Item |Original Hardware Brand Model Name Usage(s) OS (if applicable) OS Ver |Application(s) App Ver Serial Number Property Tag Power Rack Rack Unit Maintenance Equipment Connection Dependency
Owner Origin Port Number, Destination
Equipment Item Number, Destination Port,
Media type
1|FCRR Server Dell PowerEdge 1950 (Offline) (offline) 64 bit Windows Server 2008(3-12 WAM v3.0|GOF25G1 FCRR 125|R1 19 4/25/2011 | Offiine
PMRNSVR1 3-12 WAM Web Server Backup Exec 6.5.3 492000411922
2|FCRR Server Dell PowerEdge 1950 (Offline) (offline) 64 bit Windows Server 2008|3-12 WAM v3.0(8BF25G1 FCRR 125|R1 20 4/25/2011 | Offiine
PMRNSVR2 3-12 WAM Web Server Backup Exec 6.5.3 492000411923
3|FCRR Server Dell PowerEdge 1950 PMRNSVR3 3-12 WAM Web Server 64 bit Windows Server 2008|3-12 WAM v3.0(2BF25G1 FCRR 125|R1 21 4/25/2011
Backup Exec 6.5.3 492000411921
4|FCRR Server Dell PowerEdge 1950 PMRNSVR4 3-12 WAM Web Server 64 bit Windows Server 2008|3-12 WAM v3.0| GBF25G1 FCRR 125|R1 22 4/25/2011
Backup Exec 6.5.3 492000411924
5|FCRR Server Dell PowerEdge 2950 PMRNDEV1 3-12 WAM Session State Server |64 bit Windows Server 2008|3-12 WAM v3.0{7VK2YH1 FCRR 125(R3 7.8 1/9/2012
Backup Exec 6.5.3
6|DOE Server Dell PowerEdge 2850 (Offline) (offline) 64 bit Windows Server 2008 |PMRN v3.0(5CT6M71 DOE 037269 125| Offline Offline 6/30/2011 listed as DEV-VSRVOL1 (IS A 2850)
Formally PMRNSVR6 PMRN v3, K-2 EST Web Server K-2 EST (Offline)
Formally labeled as DEV- (on loan from SC) Backup Exec 6.5.3
VSRVO1
7|DOE Server Dell PowerEdge 2850 PMRNSVR5 PMRN v3, K-2 EST Web Server |64 bit Windows Server 2008|PMRN v3.0(DJOYP71 DOE 037268 125|R3 11,12 6/30/2011 listed as DEV-VSRVO03 (IS A 2850)
Formally labeled as DEV- (on loan from SC) K-2 EST
VSRV03 Backup Exec 6.5.3
8|DOE Server Dell PowerEdge 2950 PMRNSVR7 3-12 WAM Web Server 64 bit Windows Server 2008|3-12 WAM v3.0(338ZRF1 DOE 039297 125|R1 27,28 3/3/2011
Backup Exec 6.5.3
9|DOE Server Dell PowerEdge 2950 PMRNSVR8 3-12 WAM Web Server 64 bit Windows Server 2008|3-12 WAM v3.0| GKF5MG1 DOE 040647 125|R1 29,30 6/19/2011
Backup Exec 6.5.3
10(DOE Server Dell PowerEdge 2950 PMRNSVR9 3-12 WAM Web Server 64 bit Windows Server 2008|3-12 WAM v3.0( DKF5MG1 DOE 040648 125|R1 31,32 6/19/2011
Backup Exec 6.5.3
11(DOE Server Dell PowerEdge 2950 PMRNSVR10 3-12 WAM Web Server 64 bit Windows Server 2008|3-12 WAM v3.0[(5HV5XD1 DOE 038712 125|R1 33,34 10/12/2010
(Offline On loan from (Offline On loan from DBS) Backup Exec 6.5.3
DBS)
12(DOE Server Dell PowerEdge 2950 PMRNSVR11 PMRN v3, K-2 EST Web Server |64 bit Windows Server 2008|PMRN v3.0(6YP5XD1 DOE 038714 125|R1 35,36 10/11/2010
(Offline On loan from (Offline On loan from DBS) K-2 EST
DBS) Netbackup 6.5.3
13(FCRR Server Dell Poweredge 2950 PMRNSQLDB K-2 SQL Database 64 bit Windows Server 2008|MS SQL 2005|8VK2YH1 FCRR 125|R3 5,6 1/9/2012
492000415677
14(FCRR Server Sun SunFire X2100 PMRNBETAWEB PMRN Development Database Solaris x86 10| Oracle 10gR2|0634FU100A FCRR R3 16 6/30/2011
formally (FCRRDEV) Server Backup Exec 6.5.3 492000402272
15(FCRR Server Dell PowerEdge 1650 FCRRWEB1 OLD PMRN v2 Production Web | Windows Server 2003|PMRN v2.0[1QN4T11 FCRR 125|R3 13 6/30/2011 Not in use
Server (not in use) CTs v1.0 492000381638
Backup Exec 6.5.3
WGEN DataBridge v1.0
16|FCRR Server Dell PowerEdge 1650 FCRRWEB2 OLD PMRN v2 Production Web | Windows Server 2003 |PMRN v2.0|2QN4T11 FCRR 125|R3 14 6/30/2011 Not in use
Server (not in use and offline) CTs v1.0 492000381639 Drive failures, Offline
Backup Exec 6.5.3
17|FCRR Server Dell PowerEdge 1650 FCRR-DEV1 PMRN Development Server Windows Server 2003 |PMRN Dev v2.0|JPN4T11 FCRR 125|R3 15 6/30/2011
(TOP) Visual SourceSafe 6.0d 492000381640
Backup Exec 6.5.3
FTP(Serv-U) 6.3
18|FCRR Server Dell R900 RACA PMRN v3 Production Oracle Enterprise Linux 5U3 | Oracle Cluster(A) 10gR2([1V626J1 FCRR 125|R1 14 2/4/2013
Oracle RAC 492000416136
19|FCRR Server Dell R900 RACB PMRN v3 Production Oracle Enterprise Linux 5U3|Oracle Cluster(B) 10gR2[JT626J1 FCRR 125|R1 58 2/4/2013
Oracle RAC 492000416135
20|FCRR Server Dell R900 RACC PMRN v3 Production Oracle Enterprise Linux 5U3 | Oracle Cluster(C) 10gR2|DNXJNK1 FCRR 125|R1 23,26 7/29/2013
21(FCRR Disk Array Dell AX4-5F PMRN-SAN-A PMRN v3Production NA NA|Oracle Cluster Storage N/A FCRR 125|R1 12,13 1/29/2013
PMRN-SAN-B 492000416137
22(FCRR Disk Array Dell AXA4-5F (Expansion) TBD PMRN v3Production NA NA|Oracle Cluster Storage HQWO9FD1 FCRR 125|R1 10,11
492000416138
23(FCRR Server Dell R900 PMRNStageDB PMRN v3/3-12 WAM Alpha/Beta |Oracle Enterprise Linux 5U3|Oracle 10gR2 | FNXJINK1 FCRR 125|R3 14
24|FCRR Server Rack APC AR3150 Rack 1 Houses Dell R900, Dell disk NA NA|NA NA|ON08411B0352 FCRR 125(R1 NA 7/29/2013
arrays, Dell Web servers 492000416012
25(FCRR Load Balancer F5 3400 NA Supports Load on Web Servers  |NA NA|[NA NA|[N/A FCRR 125|R2 5 APC Front Row
26 (FCRR Switch HP Procurve 3500 YL-24 NA Supports PMRN equipment NA NA|[NA NA|SG932TF025 FCRR 125 |Unused
492000419060
27(FCRR Switch HP Procurve 2810 NA Supports PMRN equipment NA NA|[NA NA|CN814XIOFG FCRR 125|Unused
492000419715
28|FCRR Switch HP Procurve 1800-24G NA Supports PMRN NA NA|NA NA|CN818ZP1J2 FCRR 125 [Unused
29(FCRR Switch Brocade |Fibre 200E Silkworm PMRN-FSW Supports PMRN database SAN  |NA NA|[NA NA|BLW1ZD1 FCRR 125|R1 14
492000416139
30|FCRR Router Juniper SRX650 Internet Router / FW NA NA|NA AAAN9331 FCRR 125|R2 34
492000419833
31|DOE Server Dell P 2850 FAIR-DC3 Domain Controller Windows Server 2003 | Active Directory 5CL2491 DOE A028875 125|R2 37,38
32| Century Link | Fiber connect Cisco 7201 500 Mb connection NA NA[NA 125|R2 2
33|DOE Server Dell P 1750 FAIR-SRV1 Utility Server Windows Server 2003 123Y931 DOE A025612 125|R2 39
34|DOE Server Dell P 1750 FAIR-SRV2 ESX-VM Console Windows Server 2003 | ESXi H13Y931 DOE 037276 125|R2 40
35[DOE KVM Console Dell 2161 DS-2 FAIR-KVM Console NA NA|NA GS5MKK1 DOE 041668 125|R2 23,24
36|DOE Switch Cisco 3750 FAIR_3750_core Core switch NA NA|NA FOC1414235T DOE 041659 125|R2 9
37|DOE Switch Cisco 5510 FAIR_5510 Firewall NA NA|NA JMX10919K12R DOE 040618 125|R2 8
38|DOE Switch Cisco 3750 FAIR_3750_DBI Database interconnect NA NA|NA FDO1405Y1SV DOE 041665 125|R2 11
39|DOE Switch Cisco 3750 FAIR_3750_FCAT NA NA|NA FDO1405Y1VZ DOE 041666 125|R2 12
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Appendix C
FAIR-FS Inventory
FY14-15 Schedule IV-B

Item |Original Hardware Brand Model Name Usage(s) OS (if applicable) OS Ver |Application(s) App Ver Serial Number Property Tag Power Rack Rack Unit Maintenance Equipment Connection Dependency
Owner Origin Port Number, Destination
Equipment Item Number, Destination Port,
Media type
40|DOE Switch Cisco 3750 FAIR_3750_PMRN NA NA|NA FDO1406Y0SA DOE 041660 125[R2 13
41|DOE Switch Cisco 3750 FAIR_3750_DBI NA NA|NA FDO1404X44Z DOE 041663 125[R2 14
42|DOE Tape Library Dell Powervault TL2000 Backup of systems NA NA|NA NA|FFTRJL1 DOE 041669 125(? ?
43|DOE Server Dell Poweredge 710 PMRNSVR11 PMRN v3, K-2 EST Web Server |64 bit Windows Server 2008 |PMRN v3.0{1YG7HM1 DOE 041641 125|R1 35,36 4/30/2013
PMRN v3 Session State Server K-2 EST
Backup Exec 6.5.3
44|DOE Server Dell Poweredge 710 PMRNSVR1 3-12 WAM Web Server 64 bit Windows Server 2008|3-12 WAM v3.0(2YG7HM1 DOE 041642 125(? ? 4/30/2013
Backup Exec 6.5.3
45|DOE Server Dell Poweredge 710 OPNET NA NA|NA 3YG7HM1 DOE 041643 125[R2 29,30 4/30/2013
46|DOE Server Dell Poweredge 710 PMRNSVR2 3-12 WAM Web Server 64 bit Windows Server 2008|3-12 WAM v3.0[4YG7HM1 DOE 041644 125(? ? 4/30/2013
Backup Exec 6.5.3
47|DOE Server Dell PowerEdge R710 PMRNSVR10 3-12 WAM Web Server 64 bit Windows Server 2008|3-12 WAM v3.0[5YG7HM1 DOE 041645 125|R1 33,34 4/30/2013
Backup Exec 6.5.3
48|DOE Server Dell Poweredge 710 FAIR-Backupl NA NA|Backup Exec 6YG7HM1 DOE 041646 125[R2 27,28 4/30/2013
49|DOE Server Dell Poweredge 710 PMRNSVR12 3-12 WAM Web Server 64 bit Windows Server 2008|3-12 WAM v3.0{7YG7HM1 DOE 041647 125(R3 25,26 4/30/2013
Backup Exec 6.5.3
50(DOE Server Dell Poweredge 710 PMRNSVR6 PMRN v3, K-2 EST Web Server |64 bit Windows Server 2008 |PMRN v3.0(8YG7HM1 DOE 041648 125|R3 9,10 4/30/2013
K-2EST
Backup Exec
51(DOE Server Dell Poweredge 710 PMRNSVR13 3-12 WAM Web Server 64 bit Windows Server 2008|3-12 WAM v3.0(9YG7HM1 DOE 041649 125 4/30/2013
Backup Exec 6.5.3
52|DOE Server Dell Poweredge 710 FAIR-VMHostl ESXi NA|ESXi BYG7HM1 DOE 041650 125[R3 23,24 4/30/2013
53|DOE Disk Array Dell AX4-5F (Expansion TBD NA NA [Oracle Cluster Storage 98XBFD1 DOE 041667 125
54(DOE Server Rack APC AR3150 Houses Dell R900, Dell disk NA NA|NA NA|ON10142B0209 DOE 041651 125(R2
arrays, Dell Web servers
55(DOE Server Rack APC AR3150 Houses Dell R900, Dell disk NA NA|NA NA|ON10061B0150 DOE 041652 125(R3
arrays, Dell Web servers
56 [DOE Switch Cisco 3750 FAIR_3750_CORE_EXP Core Expansion Switch NA NA|NA FD01406Y0SB DOE 041661 125[R2
57|DOE Virtual Server NA NA FCAT-DC2 Virtual Domain controller Windows Server 2003 Active Directory NA NA NA NA
58|DOE Virtual Server NA NA FAIR-SMTP1 SMTP Linux NA NA NA NA
59 |NWRDC Disk Array Dell AX4-5F (Expansion TBD NA NA [Oracle Cluster Storage JKICFD1 125(? ?
60 |NWRDC Disk Array Dell AX4-5F (Expansion TBD NA NA [Oracle Cluster Storage 6J1CFD1 125(? ?
61[NWRDC Server Dell Poweredge 710 FAIR-(no name NA NA[NA 4MVINM1 125 8/4/2013

L:\2014-15 Master File\2014-15 LBR\Schedule IV B - Recurring IT Budget Planning\FAIR-FS\Schedule IV-B Appendix C Inventory FAIR-FS.xIsx
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FAIR-FS/PMRN Project

ID o Task Name Duration ‘ Start ‘ Finish Predeces Successor‘Resources
1 FAIR-FS/PMRN 573 days  Mon 10/1/12 Wed 12/10/14
2 Project Start 573 days  Mon 10/1/12 Wed 12/10/14
3 | PM Activities 10days Mon 1/14/13 Fri 1/25/13
8 | Define Project Scope 39days Wed 1/30/13 Mon 3/25/13
15 | Define sequence activities 20 days Fri 3/1/13 Thu 3/28/13
22 Legal Tasks for Intellectual Property (IP) between DOE and FCRR 197 days Tue 1/8/13 Wed 10/9/13
23 \/' Meeting with DOE leadership and Legal to discuss FCRR challenges 1 day Tue 1/8/13 Tue 1/8/13 Lin_da Cham_pionlMartha Asbury,Kevin Smith,Dave
Guido,Bonnie Wilmot,Steve Ferst
24 v/ Meeting with DOE Legal to discuss IP issue lday Wed 2/13/13 Wed 2/13/13 Bonnie Wilmot,Wayne Crawford,Ted Duncan,Steve
Ferst,Pat Campbell
25 */' Meeting with DOE Legal to discuss IP issue with FSU and DOE lday Mon 2/25/13 Mon 2/25/13 Bonnie WiImot,Wayng CraMord,Ted Duncan,Steve
executive staff Ferst,Pat Campbell,Linda Champion,Martha
Asbury,Barbara Foorman,E. Southard,Toni Reed
26 \/' Discuss FAIR contract amendment language 1 day Tue 3/5/13 Tue 3/5/13 Bonnie WiImqt,Wayne Crawford,Charlotte
Johnson-Davis,Pat Campbell
27 DOE to acquire outside counsel 7 days Tue 4/2/13 Wed 4/10/13 28,88 Steve Ferst
28 i DOE and FCRR agrees on final language regarding IP 130days  Thu 4/11/13 Wed 10/9/13 27 DOE Legal,FSU Legal
29 | Procurement for Staff Augmentation 97 days Thu 3/7/13 Fri 7/19/13
30 " Write procurement document and obtain DOE approvals 31 days Thu 3/7/13 Thu 4/18/13
43 |7 Vendor Bid and Selection 66 days  Thu 4/18/13 Fri 7/19/13
75 W Purchase Requisition activities for FY12-13 78 days Thu 4/11/13 Mon 7/29/13
89 | Grant Funding - FCRR 48 days Mon 7/1/13 Wed 9/4/13
94 Planning Phase - SBE 365days Mon 10/1/12 Fri 2/21/14
95 |7 Housekeeping tasks 18 days  Thu 6/20/13 Mon 7/15/13
99 " Onboard activities for new staff 76 days Tue 4/30/13 Tue 8/13/13
130 |7 Preplanning Activities 7 days Tue 6/25/13 Wed 7/3/13
133 Develop Quality Management Plan 27 days Fri 8/30/13 Mon 10/7/13
134 |[EH Establish Quality Metrics to measure outcome success 20 days Fri 8/30/13 Thu 9/26/13 135
135 Establish Achievement Goals 4 days Fri 9/27/13 Wed 10/2/13 134 136
136 Define Acceptable Quality Level 2days  Thu 10/3/13 Fri 10/4/13 135 137
137 Validate defined quality with project team lday Mon 10/7/13 Mon 10/7/13 136 140,144
138 Risk Development 74 days Mon 7/1/13 Thu 10/10/13
139 | Determine initial project risks 2 days Mon 7/1/13 Tue 7/2/13 Pat Campbell
140 i Validate risks with project team lday  Tue 10/8/13 Tue 10/8/13 137 141 Pat Campbell
141 | Develop risk mitigation strategies lday Wed 10/9/13 Wed 10/9/13 140 142 TEAM
142 i Approve Risk Mitigation Strategies lday Thu10/10/13 Thu 10/10/13 141 TEAM,Pat Campbell
143 Communication Plan 1 day Tue 10/8/13 Tue 10/8/13
144 | Develop Communication Plan lday  Tue 10/8/13 Tue 10/8/13 137 146 Pat Campbell,Charlotte Johnson-Davis,Karl Hook
145 Monitoring Plan 3days Wed 10/9/13 Fri 10/11/13
146 | Identify activities that show PM is monitoring vendor activities 2 days Wed 10/9/13 Thu 10/10/13 144 147 Pat Campbell
147 Compose document on how to review and approve deliverables 1 day Fri 10/11/13 Fri 10/11/13 146 149 Pat Campbell,Contract Manager
148 Training Plan 44 days Mon 10/14/13 Thu 12/12/13
149 Identify Training Team members 10 days Mon 10/14/13 Fri 10/25/13 147 150 Pat Campbell,Charlotte Johnson-Davis,Karl Hook
150 Compose Training materials 20 days Mon 10/28/13 Fri 11/22/13 149 151 Training Team
151 Setup website for users - verify ADA compliant 7 days Mon 11/25/13 Tue 12/3/13 150 152 Training Team
152 Include training video on certain activities 7 days  Wed 12/4/13 Thu 12/12/13 151 Training Team
153 Discovery Documentation 83 days Tue 7/9/13 Thu 10/31/13
154 v/ go_ld init_ial planning meeting with FCRR and new team. Meeting 1 1 day Fri 7/19/13 Fri 7/19/13 166 Project Team,FCRR
rientation
155 | Hold meeting 2 with FCRR and project team lday Mon 7/22/13 Mon 7/22/13 Project Team,FCRR
156 |4 Hold meeting 3 with FCRR and project team lday Wed 7/24/13 Wed 7/24/13 Project Team,FCRR

Mon 10/7/13
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FAIR-FS/PMRN Project

ID o Task Name ‘ Duration ‘ Start ‘ Finish Predeces Successor‘Resources
157 | Hold meeting 4 with FCRR and project team 1 day Thu 7/25/13 Thu 7/25/13 Project Team,FCRR
158 | Hold meeting 5 with FCRR and project team lday  Tue 7/30/13 Tue 7/30/13 Project Team,FCRR
159 | Hold meeting 6 with FCRR and project team 1 day Thu 8/1/13 Thu 8/1/13 Project Team,FCRR
160 | Hold Meeting 7 with FCRR and project team 1 day Mon 8/5/13 Mon 8/5/13 Project Team,FCRR
161 |7 Hold Meeting 8 with FCRR and project team 1 day Wed 8/7/13 Wed 8/7/13 Project Team,FCRR
162 | Hold Meeting 9 with FCRR and project team 1 day Fri 8/9/13 Fri 8/9/13 Project Team,FCRR
163 | Hold Meeting 10 with FCRR and project team lday  Tue 8/20/13 Tue 8/20/13 Project Team,FCRR
164 | Hold Meeting 11 with FCRR and project team lday  Thu 8/22/13 Thu 8/22/13 165 Project Team,FCRR
165 | Milestone - Complete current state meetings with FCRR Odays  Thu 8/22/13 Thu 8/22/13 164
166 */' Create current state drawings for ADMIN Process flow diagrams 16 days  Mon 7/22/13 Mon 8/12/13 154 167,168 Artesa Anderson
167 v/' Create current state drawings for WAM 3-12 process flow diagrams 26 days Tue 8/13/13 Tue 9/17/13 166 Artesa Anderson
168 |4 Create current state drawings for K2 process flow diagrams 26 days Tue 8/13/13 Tue 9/17/13 166 169 Artesa Anderson
169 | (I;/!ilestone - Complete initial current state process flow Odays  Tue 9/17/13 Tue 9/17/13 168
iagrams

170 E i Holg meetings with project team and FCRR to review current state 12 days Tue 9/17/13 Wed 10/2/13 171 TEAM,FCRR

process flow documents for completeness and accuracy
171 Milestone - Current State process flow drawings have been Odays Wed 10/2/13 Wed 10/2/13 170

reviewed for completeness and accuracy
172 & i Parties agree on disclosure signoff document 75 days Tue 7/9/13 Mon 10/21/13 DOE,FCRR
173 \/' Obtain Future state WAM 3-12 functional requirements lday Mon 9/16/13 Mon 9/16/13 174,176 FCRR

documentation from FCRR
174 i Create future state drawing for ADMIN 3-10 process flow diagrams 19 days Tue 9/17/13 Fri 10/11/13173 175 Artesa Anderson
175 Create future state drawing for WAM 3-10 process flow diagrams 4 days Mon 10/14/13 Thu 10/17/13 174 Artesa Anderson
176 E i (';)cbtRag K2 future state functional requirements documentation from 14 days Tue 9/17/13 Fri 10/4/13 173 177 FCRR
177 i Create future state K2 process flow diagrams 5days  Mon 10/7/13 Fri 10/11/13176 178 Artesa Anderson
178 i Hold meetings with project team and FCRR to review future state 14 days Mon 10/14/13 Thu 10/31/13 177 179 TEAM,FCRR

process flow documents for completeness and accuracy
179 Milestone - Current State process flow drawings have been Odays Thu 10/31/13 Thu 10/31/13/178

reviewed for completeness and accuracy
180 Hardware/software platform preparation activities 365 days Mon 10/1/12 Fri 2/21/14
181 Build Development Environment (based on current state) 291 days Mon 10/1/12 Mon 11/11/13
182 |7 Setup Oracle Development Environment 229.1 days Mon 10/1/12 Fri 8/16/13
188 | Setup .net development environment 55 days Mon 7/8/13 Fri 9/20/13
189 | Setup three virtual servers at NWRDC 5 days Mon 7/8/13 Fri 7/12/13 NWRDC
190 |7 Setup user access control 40 days Mon 7/8/13 Fri 8/30/13 191 NWRDC
191 | Install SQL server on virtual server 11 days Mon 9/2/13 Mon 9/16/13 190 192,193,1¢James May
192 |7 Install Oracle on virtual servers 4 days Wed 9/11/13 Mon 9/16/13 191 James May
193 |7 Configure Oracle on virtual servers 4 days  Wed 9/11/13 Mon 9/16/13 191 James May
194 | Configure SQL on virtual servers 4 days Tue 9/17/13 Fri 9/20/13 191 James May
195 | Configure IS on virtual server 4 days Tue 9/17/13 Fri 9/20/13 191 196 Developers
196 Milestone - Basic Configuration complete, environment 0 days Fri 9/20/13 Fri 9/20/13 195 Milestone

prepped for development
197 v/ Hold meeting to obtain a copy of current FAIR source code 5days Wed 8/14/13 Tue 8/20/13 200,199 James May,ArnAmy,Ted Duncan
198 */' Hold meeting to discuss whether new server is need to house lday Wed 8/14/13 Wed 8/14/13
TFS2012 or use Web team's

199 | Obtain Source code 3days Wed 8/21/13 Fri 8/23/13 197 ArnAmy
200 |47 Obtain assistance from web team to setup IS 5days Wed 8/21/13 Tue 8/27/13197 201 James May,Henry Cummings

Mon 10/7/13
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FAIR-FS/PMRN Project

ID o Task Name ‘ Duration Start Finish Predeces Successor‘Resources
201 v/' Obtain and install Visual Studio 2012 software on team 15days  Wed 8/28/13 Tue 9/17/13 200 Pat Campbell,Desktop Support
member's desktop
202 \/ dO:StE:g;nd install PL SQL server software on team member's 17 days  Wed 8/28/13 Thu 9/19/13 Pat Campbell,Desktop Support
203 \/' _Obtain two DLL's from current FAIR system and populate them 3 days Tue 9/17/13 Thu 9/19/13 204 Pat Campbell,James May,Jasmine Greene
in Dev environment
204 i %)rp;)élg)inimum amounts of data to get a working application 17 days Fri 9/20/13 Mon 10/14/13 203 205 TEAM
205 Produce a small working model of the current FAIR system 0days Mon 10/14/13 Mon 10/14/13 204 Milestone
206 Obtain source code (future state) from FCRR that will be 22 days Tue 9/24/13 Wed 10/23/13
needed for SQL
207 E i Obtain student_ database from FCRR (t_his will be a small 13 days Tue 9/24/13 Thu 10/10/13 208 FCRR
sample from Pinellas County and possibly Orange)
208 |[EH i Obtain task database from FCRR (WRT,WKT, etc.) 9 days Fri 10/11/13 Wed 10/23/13 207 209 FCRR
209 Copy minimum amounts of data to get a working application 8 days Thu 10/24/13 Mon 11/4/13 208 210 Developer Team
(sQL)
210 E Create scripts to run data obfuscation against personal student 5 days Tue 11/5/13 Mon 11/11/1% 209 Developer Team
and teacher data
211 Build Test Environment 20 days Mon 10/21/13 Fri 11/15/13
212 E i Verify application servers are built by NWRDC 10days Mon 11/4/13 Fri 11/15/13 James May,Pat Campbell,Kevin Seymour,NWRDC
213 NWRDC Activities 12 days Mon 10/21/13 Tue 11/5/13
214 E i Create list of servers (VM) to install, how much memory, 1day Mon 10/21/13 Mon 10/21/13 Kevin Seymour
software, etc.
215 E i Create work ti(_:ket to have NWRDC staff install hf_;\rdware, 1day Mon 10/21/13 Mon 10/21/13 216 Kevin Seymour
software, and licenses for FAIR Development environment
216 E NWRDC installs hardware, software, and licenses for FAIR 11 days Tue 10/22/13 Tue 11/5/13215 221 NWRDC staff
Development environment
217 Build Production Environment 25days  Mon 1/20/14 Fri 2/121/14
218 | | Verify application servers are built by NWRDC 10days Mon 1/20/14 Fri 1/31/14 219 James May,Pat Campbell,Kevin Seymour,NWRDC
219 Placeholder 15 days Mon 2/3/14 Fri 2/21/14 218
220 Requirements Gathering 67 days  Wed 11/6/13 Thu 2/6/14
221 i Ibdegtify cu(rjr)ent functionality (what will be carried forward, what will 20 days  Wed 11/6/13 Tue 12/3/13 216 222 James May, TEAM,FCRR
e droppe!
222 Identif:/)?ntegration points with FCRR's test delivery module 15days  Wed 12/4/13 Tue 12/24/13 221 223 James May, TEAM,FCRR
223 Identify business rules for test delivery system 15 days Wed 12/25/13 Tue 1/14/14 222 224 James May, TEAM,FCRR
224 | Document beginning year processes 5days Wed 1/15/14 Tue 1/21/14 223 225 James May, TEAM,FCRR
225 i Team to review calendaring processes 5days Wed 1/22/14 Tue 1/28/14 224 226 James May, TEAM,FCRR
226 Team to review survey processes 5days Wed 1/29/14 Tue 2/4/14 225 230,227
227 Will Mantis be used? 1 day Wed 2/5/14 Wed 2/5/14 226 228
228 Will CTS be used? 1 day Thu 2/6/14 Thu 2/6/14 227
229 Execution Phase - SBE 314 days Fri 9/27/13 Wed 12/10/14
230 Testing Placeholder 128 days Wed 2/5/14 Fri 8/1/14 226 234,238 James May,TEAM,FCRR
231 Reporting placeholder 1day Fri 9/27/13 Fri 9/27/13
232 | Parent Letter - Placeholder 1 day Fri 9/27/13 Fri 9/27/13
233 Incorporate SSO 25 days Mon 8/4/14 Fri 9/5/14
234 | Placeholder 25 days Mon 8/4/14 Fri 9/5/14 230 236 James May, TEAM,FCRR
235 Testing Phase 22 days Mon 9/8/14 Tue 10/7/14
236 Placeholder 22 days Mon 9/8/14 Tue 10/7/14 234 239 James May, TEAM,FCRR
237 Pilot Phase 62 days Mon 8/4/14 Tue 10/28/14 Adrea Truckenmiller
238 | Identify pilot site and staff 5 days Mon 8/4/14 Fri 8/8/14 230 JRF,FCRR
239 Placeholder 15days Wed 10/8/14 Tue 10/28/14 236 241
240 Deployment Phase 20 days Wed 10/29/14 Tue 11/25/14
241 Placeholder 20 days Wed 10/29/14 Tue 11/25/14 239 243 James May, TEAM,FCRR
242 Quality Assurance Phase 11 days Wed 11/26/14 Wed 12/10/14

Mon 10/7/13
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FAIR-FS/PMRN Project

ID o Task Name Duration ‘ Start ‘ Finish Predeces Successor‘Resources
243 Placeholder 11 days Wed 11/26/14 Wed 12/10/14 241 James May, TEAM,FCRR
244 Call Tracking System (CTS) 1day Mon 10/21/13 Mon 10/21/13
245 |[EH Placeholder 1day Mon 10/21/13 Mon 10/21/13
246 Mantis (Bug Fix recording system) 1day Mon 10/21/13 Mon 10/21/13
247 |EH Placeholder 1day Mon 10/21/13 Mon 10/21/13
248 Closing Phase SBE 6 days Fri 6/20/14 Fri 6/27/14
249 |[E Final Deployment Acceptance Approved 6 days Fri 6/20/14 Fri 6/27/14 250 Vendor
250 Steady State 0 days Fri 6/27/14 Fri 6/27/14 249 Vendor
Mon 10/7/13 Page 4of 4  Version 24
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SCHEDULE IV-B FOR SECURITY INFRASTRUCTURE CONSOLIDATION

I. Schedule IV-B Cover Sheet

Schedule IV-B Cover Sheet and Agency Project Approval

Agency: Schedule IV-B Submission Date:

Florida Department of Education October 15, 2013

Project Name: Is this project included in the Agency’s LRPP?
Security Infrastructure Consolidation Yes X No

FY 2014-15 LBR Issue Code: FY 2014-15 LBR Issue Title:

24030C0 Infrastructure Consolidation

Agency Contact for Schedule IV-B (Name, Phone #, and E-mail address):

David Stokes, Chief Information Office, 850-245-9326, david.stokes@fldoe.org

AGENCY APPROVAL SIGNATURES

I'am submitting the attached Schedule IV-B in support of our legislative budget request. I have reviewed the

estimated costs and benefits documented in the Schedule IV-B and believe the proposed solution can be delivered
within the estimated time for the estimated costs to achieve the described benefits. I agree with the information in
the attached Schedule IV-B.

Date:
/0 /// //3

Operations

Date:
VM————-
Printed e: Ron Nieto, Deputy Commissioner of Technology and 30/ U / 13
Innovation
Budget Officer: Date:

Printed Naie: Linda Champion, Deputy Commissioner of Finance and / o/ / / { ?)

Planning Offic

Date:

%——-\ /6 / it / 6
Print#d Name: Duncan, Deputy Chief Information Officer

Project SPWW Date:
/)3

Printed Name: David Stokes, Chief Information Officer

Schedule IV-B Preparers (Name, Phone #, and E-mail address):

Business Need: | Ted Duncan, 245-5928, ted.duncan@fldoe.org

Cost Benefit Analysis: | Ted Duncan, 245-5928, ted.duncan@fldoe.org

Risk Analysis: | Ted Duncan, 245-5928, ted.duncan@fldoe.org

Technology Planning: | Ted Duncan, 245-5928, ted.duncan@fldoe.org

Project Planning: | Ted Duncan, 245-5928, ted.duncan@fldoe.org

Florida Department of Education

FY 2014-15
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SCHEDULE IV-B FOR SECURITY INFRASTRUCTURE CONSOLIDATION

General Guidelines

The Schedule IV-B contains more detailed information on information technology (IT) projects than is
included in the D-3A issue narrative submitted with an agency’s Legislative Budget Request (LBR). The
Schedule 1V-B compiles the analyses and data developed by the agency during the initiation and planning
phases of the proposed IT project. A Schedule 1VV-B must be completed for all IT projects when the total
cost (all years) of the project is $1 million or more.

Schedule IV-B is not required for requests to:

o Continue existing hardware and software maintenance agreements,

e Renew existing software licensing agreements, or

o Replace desktop units (“refresh”) with new technology that is similar to the technology currently
in use.

Documentation Requirements

The type and complexity of an IT project determines the level of detail an agency should submit for the
following documentation requirements:

Background and Strategic Needs Assessment
Baseline Analysis

Proposed Business Process Requirements
Functional and Technical Requirements
Success Criteria

Benefits Realization

Cost Benefit Analysis

Major Project Risk Assessment

Risk Assessment Summary

Current Information Technology Environment
Current Hardware/Software Inventory
Proposed Solution Description

Project Management Planning

Compliance with s. 216.023(4)(a)10, F.S. is also required if the total cost for all years of the project is $10
million or more.

A description of each IV-B component is provided within this general template for the benefit of the
Schedule IV-B authors. These descriptions and this guidelines section should be removed prior to the
submission of the document.

Sections of the Schedule IV-B may be authored in software applications other than MS Word, such as MS
Project and Visio. Submission of these documents in their native file formats is encouraged for proper
analysis.

The revised Schedule 1V-B includes two required templates, the Cost Benefit Analysis and Major Project
Risk Assessment workbooks. For all other components of the Schedule 1V-B, agencies should submit
their own planning documents and tools to demonstrate their level of readiness to implement the proposed
IT project. It is also necessary to assemble all Schedule IV-B components into one PDF file for
submission to the Florida Fiscal Portal and to ensure that all personnel can open component files and that
no component of the Schedule has been omitted.

Florida Department of Education
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SCHEDULE IV-B FOR SECURITY INFRASTRUCTURE CONSOLIDATION

Submit all component files of the agency’s Schedule 1V-B in their native file formats to the Office of
Policy and Budget and the Legislature at IT@LASPBS.STATE.FL.US. Reference the D-3A issue code

and title in the subject line.

Florida Department of Education
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SCHEDULE IV-B FOR SECURITY INFRASTRUCTURE CONSOLIDATION

II. Schedule IV-B Business Case - Strategic Needs Assessment

A. Background and Strategic Needs Assessment
Purpose: To clearly articulate the business-related need(s) for the proposed project.

Implementation of recent Race to the Top (RTTT) initiatives has resulted in multiple statewide enterprise
class systems for the Florida Department of Education (Department). The Department is now in need of
expanding its current security infrastructure to support the processes of all segmented networks thus
enabling the Department to become more efficient and secure in its day to day business operations. By
expanding the current security infrastructure within the Department’s private cloud technology and
consolidating all the segmented networks to route through a singular infrastructure, the Department will
avoid costly upgrades to separate infrastructures throughout the agency.

Monitoring and tracing current threats discovered by external entities is very time consuming and if
threats are not discovered by friendly external entities they could be exploited without knowledge of the
Department. The segmented networks have aging security protection and features that are not enabled,
not monitored 24/7, 365 days a year, or sometimes not kept up to date at all. Current systems have
proven to be susceptible to denial of service attacks attempts. The department has a new tool in place as
part of the private cloud which contains modern security solutions that are both monitored and managed
24/7, 365 days a year. Continuing to increase the current private cloud security measures and routing of
existing segmented infrastructures through this infrastructure will enable the Department to monitor and
protect the entire infrastructure without the need to continuously upgrade all infrastructures separately.
Moving to this centralized process will enable the Department as a whole to:

Monitor and protect against all network and application layers

Enable centralized log management

Gain access to critical threat intelligence

Rapidly baseline the entire departments risk

Scale services up and down as the infrastructure increases or decreases
Centralize remote access

Web Application Scanning

System Vulnerability Scanning

Antivirus/Spyware monitoring and analysis at the gateway and endpoint devices
Network access control for enhancement of mobile device management efforts
Monitoring of accidental confidential data movement in clear text

1. Business Objectives

The Department is striving to prevent the costly need to establish separate security infrastructures.
within the current environment. The objective of this initiative is to continue to modernize and expand the
private cloud infrastructure. This will provide the Department with one centralized infrastructure to
monitor, secure, and upgrade moving forward. The end result of these services will be layer 1-7
(network through software) security monitoring, system vulnerability scanning, system log retention, web
application scanning, database scanning, and data loss prevention services throughout the entire
Department to include the, Division of Vocational Rehabilitation (DVR), Division of Blind Services
(DBS), Office of Student Financial Aid (OSFA), and Office of Early Learning (OEL).

NOTE: For IT projects with total cost in excess of $10 million, the business objectives
described in this section must be consistent with existing or proposed substantive policy
required in s. 216.023(4)(a)10, F.S.

Florida Department of Education
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SCHEDULE IV-B FOR SECURITY INFRASTRUCTURE CONSOLIDATION

B. Baseline Analysis

Purpose: To establish a basis for understanding the business processes, stakeholder groups, and current
technologies that will be affected by the project and the level of business transformation that will be required for
the project to be successful.

1.

2.

Current Business Process(es)

Current business processes are segmented throughout the Department in regards to security
monitoring and management ranging from minimal security to industry standard security.

Security incidents are detected and responded to differently throughout the environments which
often times create delays to proper mitigation. Since the creation and implementation of the
Department’s private cloud environment, industry standard monitoring, management and
response initiatives are continuing to grow and have proven to be effective. These new response
processes enable the Department to respond to incidents in a more timely fashion, Identify
missing elements from the process and continually look for areas of improvement. Through this
refinement process the department is identifying and documenting our lessons learned.

Assumptions and Constraints

Short of redirecting current segmented infrastructures through the Department’s private cloud
solution, obtaining the same level of security for all segmented structures individually would not
be possible due to budget constraints.

C. Proposed Business Process Requirements

Purpose: To establish a basis for understanding what business process requirements the proposed solution must
meet in order to select an appropriate solution for the project.

1.

Proposed Business Process Requirements

Continue improving upon the expansion of the Department’s security infrastructure within its
private cloud environment and redirect all segmented systems through the private cloud security
monitoring and management controls. Integrate all segmented entities into one security response
process and communicate more effectively has a team.

Once systems are redirected away from existing firewalls and circuits, the Department will be
able to shut down unneeded circuits and firewalls and continue to maintain and improve upon a
single enterprise class solution.

Business Solution Alternatives

Outsource all business systems to a private cloud environment that already contains the level of
security and monitoring required. Individually upgrade existing segmented systems to the same
level as the Department’s private cloud solution creating additional licensing and maintenance
costs above and beyond what maintaining one system would cost.

Rationale for Selection

Upgrading the Department’s private cloud solution, and redirecting all Department segments
through this cloud, will provide a more sustainable Department wide solution with the added
security required while still allowing the different Divisions the ability to work autonomously
while benefiting from these Department wide security initiatives.

Since the creation of the private cloud, the Department is able to rapidly provision or
decommission systems as needed and can grow the infrastructure and security systems along with
it in a simplified manner. By redirecting existing infrastructures through the existing private

Florida Department of Education
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SCHEDULE IV-B FOR SECURITY INFRASTRUCTURE CONSOLIDATION

cloud solution the Department is better positioned to allow for expansion of services versus being
faced with timely and costly infrastructure component upgrades.

4, Recommended Business Solution

The recommended solution is to continue building the Department’s private cloud solution,
eliminating recurring costs of sustaining segmented inadequate firewall systems, and circuits and
better position presently segmented infrastructures for growth. This will be done by redirecting
all existing inbound and outbound paths through the Department’s private cloud security

measures.

D. Functional and Technical Requirements

Purpose: To identify the functional and technical system requirements that must be met by the project.

Include through file insertion or attachment the functional and technical requirements analyses documentation
developed and completed by the Department.

I11.

Expanding the Department’s existing private and public cloud security infrastructures to support
all currently segmented infrastructures.

Success Criteria

Purpose: To identify the critical results, both outputs and outcomes, that must be realized for the project to be
considered a success.

SUCCESS CRITERIA TABLE

How will the Criteria

Realization Date

will show up in online
monitoring systems

site

# Description of Criteria be measured/assessed? Who benefits? (MM/YY)
1 | New enterprise class security Success by passing all | The districts and 9/14
monitoring appliances will need | traffic through these entities currently
to be purchased and installed in appliances leveraging
the private cloud environment services in this
environment
2 | Enable the monitoring and Test and/or real-time | The districts and 11/14
response processes for the above | incidents are entities currently
appliances discovered and leveraging
responded to services in this
environment
3 | Begin process of redirecting Validation measures Segmented 12/14 through 7/15
currently segmented predicting outcomes Infrastructures,
infrastructures through private Owners/Users;
cloud security measures Department
4 | Ensuring all externally hosted After working with Entities within the | 12/14 through 7/15
servers are under the the vendors that host | Department with
Department’s security umbrella these systems they systems hosted off

Florida Department of Education
FY 2014-15
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SCHEDULE IV-B FOR SECURITY INFRASTRUCTURE CONSOLIDATION

which show system
status as we’ve been
doing with existing

solutions

IV.

A. Benefits Realization Table

Schedule IV-B Benefits Realization and Cost Benefit Analysis

Purpose: To calculate and declare the tangible benefits compared to the total investment of resources needed to

support the proposed IT project.

For each tangible benefit, identify the recipient of the benefit, how and when it is realized, how the realization will

be measured, and how the benefit will be measured to include estimates of tangible benefit amounts.

BENEFITS REALIZATION TABLE

How is the Realization
realization of the Date
Who receives the How is benefit benefit (MM/YY)
# Description of Benefit benefit? realized? measured?
1 | Data flowing in and out of | The Department and | Through on Through on 11/14 -7/15
Department the districts who demand and demand and
infrastructures will be leverage these real-time real-time
protected monitored and | systems reporting reporting
responded too systems. systems.
accordingly 24/7 365.
2 | External systems will fall | Entities within Through on Through on 11/14 -7/15
under the Department Department and demand and demand and
security umbrella. districts with real-time real-time
systems hosted off reporting reporting
site. systems. systems.

B. Cost Benefit Analysis (CBA)

Purpose: To provide a comprehensive financial prospectus specifying the project’s tangible benefits, funding
requirements, and proposed source(s) of funding.

1. The Cost-Benefit Analysis Forms

The chart below summarizes the required CBA Forms which are included as Appendix A on the Florida Fiscal
Portal and must be completed and submitted with the Schedule IV-B.

Cost Benefit Analysis

Description of Data Captured

Form

CBA Form 1 - Net Tangible
Benefits

Agency Program Cost Elements: Existing program operational costs versus
the expected program operational costs resulting from this project. The
agency needs to identify the expected changes in operational costs for the

Florida Department of Education
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SCHEDULE IV-B FOR SECURITY INFRASTRUCTURE CONSOLIDATION

Cost Benefit Analysis

Form Description of Data Captured

program(s) that will be impacted by the proposed project.

Tangible Benefits: Estimates for tangible benefits resulting from
implementation of the proposed IT project, which correspond to the benefits
identified in the Benefits Realization Table. These estimates appear in the
year the benefits will be realized.

CBA Form 2 - Project Cost Baseline Project Budget: Estimated project costs.

Analysis Project Funding Sources: Identifies the planned sources of project funds,

e.g., General Revenue, Trust Fund, Grants.

Characterization of Project Cost Estimate.

CBA Form 3 - Project Investment Investment Summary Calculations: Summarizes total project costs and net
Summary tangible benefits and automatically calculates:

Return on Investment
Payback Period
Breakeven Fiscal Year
Net Present Value
Internal Rate of Return

See Appendix A (File Attached).
FINAL Security
Infrastructure Consolic

V. Schedule IV-B Major Project Risk Assessment

Purpose: To provide an initial high-level assessment of overall risk incurred by the project to enable appropriate
risk mitigation and oversight and to improve the likelihood of project success. The risk assessment summary
identifies the overall level of risk associated with the project and provides an assessment of the project’s
alignment with business objectives.

NOTE: All multi-year projects must update the Risk Assessment Component of the
Schedule 1V-B along with any other components that have been changed from the original
Feasibility Study.

The Risk Assessment Tool and Risk Assessment Summary are included in Appendix B on the Florida Fiscal Portal
and must be completed and submitted with the agency’s Schedule IV-B.

A. Risk Assessment Summary

Appendix B on the Florida Fiscal Portal includes the Risk Assessment Summary. After answering the questions on
the Risk Assessment Tool, the Risk Assessment Summary is automatically populated.

See Appendix B (File Attached).

Florida Department of Education
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FINAL Security
Infrastructure Consolic

VI. Schedule IV-B Technology Planning

Purpose: To ensure there is close alignment with the business and functional requirements and the selected
technology.

A. Current Information Technology Environment
1. Current System

a. Description of current system

Division
or W | WA DL | EL VP | MD NA
Section | FW | IPS | AF | S VS P B AVM | N M C SM

<0

OSFA Yes | No No | No No No | No No Yes | No No No | No

DVR Yes | No No | No No No | No No Yes | No No No | No

OEL Yes | No No | No No No | No No Yes | No No No | No

DBS Yes | No No | No No No | No No Yes | No No No | No

BOG Yes | No No | No Yes No | No No Yes | No No No | No

ECS Yes | Yes | No | Yes Yes No | Yes | Yes Yes | Yes No No | Yes

OTIS
Desktop
Devices | Yes | No No | No Partial | No | No Partial | Yes | Yes No No | Yes

ARM Yes | No No | Yes Partial | No | No No Yes | No No No | No

FW = Firewall

IPS = Gateway Intrusion Protection Systems

WAF= Web Application Firewalls

V'S = Vulnerability Scanning Systems

DLP = Data Loss Prevention (lets us know if confidential information is being disseminated insecurely)

ELB = Enterprise Load Balancing (provides added layer of protection and ability to scale faster as
needed)

AVM =24/7 365 Antivirus monitoring and response services

VPN MDM NAC = Secure mobile device access and controls

PM = Performance Management Systems which aid in the identification of unidentified system anomalies
SM = System Management which aids in the tracking and patching of mobile, desktop and server systems

Florida Department of Education
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SCHEDULE IV-B FOR SECURITY INFRASTRUCTURE CONSOLIDATION

2.

Current system resource requirements

Currently, Department Divisions or Sections are running their own separate firewall or
environment, and does not have the ability and/or funding to support an enterprise class security
system. Costs to separately maintain, upgrade or replace and support the segments are higher than

the consolidated infrastructure.

Current system performance

Performance monitoring systems are not in place for the entire environment. Hhowever, the
systems which the Department is looking to eliminate by redirecting to an enterprise class system

are not capable of performing the security tasks at hand.

Information Technology Standards

Information Technology Standards Consist of:

=

Onsite Next Generation Firewall with Deep Packet Inspection

24/7 365 Monitoring and Incident Response Services

Intrusion Detection and Prevention Services

Network through Application Layer Monitoring and Controls
Application, System, and Database Vulnerability Scanning

Network Access Controls

Gateway, endpoint and hypervisor antivirus/spyware and web filtering
Content Filtering

URL Filtering

Enterprise wide system and performance management

Log monitoring, filtering and analysis

Centralized SSL VPN from central firewall

Cloud assisted Onsite behavioral behavioral-based ATA inspection in Next Generation Firewall

Current Hardware and/or Software Inventory

Current hardware which will be removed, replaced or upgraded during this project is not able to support the same
level of security services throughout the entire environment.

See Appendix C (File Attached).

C.

Continue to expand the Department’s private cloud security environment to support the redirection of all

1y

Lnd

FINAL Security
Infrastructure Consolic

Proposed Solution Description

systems Divisions and or sections to an enterprise class security infrastructure.

1.

The proposed system will consists of a state of the art security monitoring and management system
that will be continually refreshed and upgraded as time moves forward in order to support the entire
Department. This will ensure the best possible overall security the Department can provide without

Summary description of proposed system

the need to repeat this process throughout segmented infrastructures.

Florida Department of Education
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SCHEDULE IV-B FOR SECURITY INFRASTRUCTURE CONSOLIDATION

This system which consists or will consist of next generation firewalls that:

Monitor and protect against network through application layer threats

Enable centralized log management

Gain access to critical threat intelligence

Rapidly baseline the entire departments risk

Scale services up and down as the infrastructure grows or shrinks

Centralize remote access

Web Application Scanning

System Vulnerability Scanning

Antivirus/Spyware monitoring and analysis at the gateway and endpoint devices
Network access control for enhancement of mobile device management efforts
Monitoring of accidental confidential data movement in clear text

2. Resource and summary level funding requirements for proposed solution (if known)

To be determined.

D. Capacity Planning

To be determined.

Schedule IV-B Project Management Planning

Purpose: To require the agency to provide evidence of its thorough project planning and provide the tools the
agency will use to carry out and manage the proposed project. The level of detail must be appropriate for the
project’s scope and complexity.

The project management plan is currently under development.
NOTE: For IT projects with total cost in excess of $10 million, the project scope, business

objectives, and timelines described in this section must be consistent with existing or
proposed substantive policy required in s. 216.023(4)(a)10, F.S.

Florida Department of Education
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VII. Appendices

Number and include all required spreadsheets along with any other tools, diagrams, charts, etc. chosen to
accompany and support the narrative data provided by the agency within the Schedule 1V-B.

. Appendix A — Cost Benefit Analysis (File Attached)

¥
FINAL Security
Infrastructure Consolic

Il.  Appendix B — Risk Assessment Summary (File Attached)

¥
FINAL Security
Infrastructure Consolic

I1l.  Appendix C — Inventory (File Attached)

FINAL Security
Infrastructure Consolic

IV.  Appendix D - Project Timeline Drawing (File Attached)
-

"

FINAL Security
Infrastructure Consolic

V.  Appendix E — Project Schedule (File Attached)
-

e

FINAL Security
Infrastructure Consolic
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State of Florida
Cost Benefit Analysis

CBAForm 1 - Net Tangible Benefits

APPENDIX A

Agency

Education

Project

Security Infrastructure
Consolidation

Fiscal Year 2014-15

Net Tangible Benefits - Operational Cost Changes (Costs of Current Operations versus Proposed Operations as a Result of the Project) and Additional Tangible Benefits -- CBAForm 1A

Agency FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
(Operations Only -- No Project Costs) (@) (b) (€)= (@)+(b) @) (b) =@+ (0 @) (b) ) =(@)+(b) @) (b) =@+ (@) (b) =@+
Existing Operational | New Program Existing Operational | New Program Existing Operational New Program Existing Operational | New Program Existing Operational New Program
Program Cost Change | Costs resulting] ~ Program Cost Change | Costs resulting] Program Cost Change | Costs resulting]  Program Cost Change | Costs resulting| Program Cost Change | Costs resulting
Costs from Proposed Costs from Proposed Costs from Proposed Costs from Proposed Costs from Proposed
Project Project Project Project Project
A. Personnel -- Total FTE Costs (Salaries & Benefits) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
A.b Total FTE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A-1.a. State FTEs (Salaries & Benefits) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
A-1.b. State FTES (# FTEs) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A-2.a. OPS FTESs (Salaries) $0 $0 $0 $0 $0 30 $0 $0 $0 $0 $0 $0 $0 $0 $0
A-2.b. OPS FTEs (# FTEs) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A-3.a. Staff Augmentation (Contract Cost) $0 $0 $0| $0 $0 $0| $0 $0| $0| $0 $0| $0| $0 $0 $0|
A3.b. Staff Augmentation # of Contract FTEs) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
B. Data Processing -- Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-1. Hardware $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-2. Software $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-3. Other Specify $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C. External Service Provider -- Costs $0 $240,000 $240,000 $240,000 $0 $240,000 $240,000 $0 $240,000 $240,000 $0 $240,000 $240,000 $0 $240,000
C-1. Consultant Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-2. Maintenance & Support Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-3. Network / Hosting Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-4. Data Communications Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-5. Other Security Management & Monitoring $0 $240,000 $240,000 $240,000 $0 $240,000 $240,000 $0 $240,000 $240,000 $0 $240,000 $240,000 $0 $240,000
D. Plant & Facility -- Costs (including PDC services) $0 $0 $0) $0 $0 $0) $0 $0 $0) $0 $0 $0) $0 $0 $0]
E. Others - Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-1. Training $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-2. Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-3. Other Specify $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total of Operational Costs ( Rows A through E) $0 $240,000 $240,000 $240,000 $0 $240,000 $240,000 $0 $240,000 $240,000 $0 $240,000 $240,000 $0 $240,000
F. Additional Tangible Benefits: $0 $0 $0 $0 $0
F-1. Specify $0 $0 $0 $0 $0
F-2. Specify $0 $0 $0 $0 $0
F-3. Specify $0 $0 $0 $0 $0
Total Net
Tangible ($240,000) $0 $0 $0 $0
Benefits:
CHARACTERIZATION OF PROJECT BENEFIT ESTIMATE -- CBAForm 1B
Choose Type Estimate Confidence Enter % (+/-)
Detailed/Rigorous Confidence Level
Order of Magnitude 5 Confidence Level 90%
Placeholder ] Confidence Level
Page 1 of 1
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-

State of Florida APPENDIX A Fiscal Year 2014-15
Cost Benefit Analysis
A | B C D E | F G | H | J K L M N | [¢) P 0Q | S | T

Education

in this table. Include any recurring costs in CBA Form 1A.

Item Description

Security Infrastructure Consolidation
Costs entered into each row are mutually exclusive. Insert rows for detail and modify appropriation categories as necessary, but do not remove
any of the provided project cost elements. Reference vendor quotes in the Item Description where applicable. Include only one-time project costs

Appropriation

$

Current & Previous
Years Project-

FY2014-15

YR 2 Base

CBAForm 2A Baseline Project Budget

FY2016-17
s 33600 ___| s _____________| s ____________| s | s ____________|S __3366000]

YR 1 Base

YR 3 Base

FY2017-18

YR 4 Base

YR 5 Base

(remove guidelines and annotate entries here) Project Cost Element Category Related Cost YR1# YR 1LBR Budget YR2# YR 2 LBR Budget YR3# YR 3 LBR Budget YR 4 # YR 4 LBR Budget YRS # YR5LBR Budget
|_5 |Costs for all state employees working on the project. FTE S&B $ - $ - $ - $ - $ - $ - $ - 0.00_$ - $ - 0.00_$ - $ - $ -
6] Costs for all OPS employees working on the project. OPS OPS $ - $ - $ - $ > $ - $ - 0.00 $ - $ - 0.00 $ - $ > $ -
Contracted
|_7_|staffing costs for personnel using Time & Expense. Staff Augmentation Services $ = $ = $ = $ = $ = $ = $ = 0.00 $ = $ = 0.00_$ - $ - $ -
Contracted
8| Project management personnel and related Project Management Services $ - $ - $ - $ - $ - $ - $ - 0.00 $ - $ - 0.00 $ - $ - $ -
Project oversight (IV&V) personnel and related Contracted
| 9 |deliverables. Project Oversight Services $ - $ - $ - $ - $ - $ - $ - 0.00 $ - $ - 0.00 $ - $ - $ -
Staffing costs for all professional services not included in Contracted
10 Jother categories. Consultants/Contractors Services $ = $ = $ = $ = $ = $ = $ = 0.00 $ = $ = 0.00 $ = $ = $ -
Separate requirements analysis and feasibility study Contracted
11 |procurements. Project Planning/Analysis Services $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Hardware purchases not included in Primary Data Center Educational
12 |services. Hardware Technology | $ = $ 1315000 $ = $ = $ = $ = $ = $ = $ ] $ ] $ ] $ 1,315,000
Educational
|_13 | Commercial software purchases and licensing costs. Commercial Software Technology | $ = $ 550,000 $ = $ ] $ = $ ] $ = $ ] $ = $ ] $ = $ 550,000
Professional services with fixed-price costs (i.e. software Educational
|_14 |development, installation, project documentation) Project Deliverables Technology | $ - $ 1,145,000 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 1,145,000
Educational
15 JAll first-time training costs associated with the project. Training Technology | $ - $ 56,000 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 56,000
Include the quote received from the PDC for project
lequipment and services. Only include one-time project
costs in this row. Recurring, project-related PDC costs are | Data Center Services - One Time
16 |included in CBA Form 1A, Costs PDC Category | $ - $ - $ - $ - $ - $ - $ - $ B $ = $ B $ = $ -
Contracted
|_L7 JOther services not included in other categories. Other Services Services $ - $ = $ = $ = $ = $ = $ = $ ] $ = $ ] $ = $ o
Include costs for non-PDC equipment required by
18 Jthe project and the proposed solution (detail) Equipment Expense $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Include costs associated with leasing space for project
19 |personnel. Leased Space Expense $ - $ - $ - $ - $ - $ - $ - $ ° $ > $ ° $ > $ =
Educational
20 JOther project expenses not included in other Other Expenses Technology | $ = $ 300,000 $ = $ = $ = $ = $ = $ = $ = $ = $ = $ 300,000
21 $ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ =
Note: Existing program costs for the functionally
accomplished by this project are zero, as the Department
does not have the functionally. New program operational
costs are dependent upon continuation of the Department's.
| 22 Jcurrent security services. $ - $ - $ - $ - $ - $ - $ ] $ = $ ] $ = $ -
23 $ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ =
24 Total $ - 0.00 $ 3,366,000 $ - 0.00_$ - $ - 0.00_$ - $ - 0.00_$ - $ - 0.00_$ - $ - $ 3,366,000
Page 1 of 1
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State of Florida
Cost Benefit Analysis

APPENDIX A

CBAForm 2 - Project Cost Analysis Agency Education Project  Security Infrastructure Consolidation
PROJECT COST SUMMARY (from CBAForm 2A)
FY FY FY FY FY OTA
PROJECT COST SUMMARY 2014-15 2015-16 2016-17 2017-18 2018-19
TOTAL PROJECT COSTS (¥) $3,366,000 $0 $0 $0 $0 $3,366,000
CUMULATIVE PROJECT COSTS
(includes Current & Previous Years' Project-Related Costs) $3,366,000 $3,366,000 $3,366,000 $3,366,000 $3,366,000

Total Costs are carried forward to CBAForm3 Project Investment Summary worksheet.

PROJECT FUNDING SOURCES - CBAForm 2B

PROJECT FUNDING SOURCES FY FY FY FY FY
2014-15 2015-16 2016-17 2017-18 2018-19

General Revenue $0 $0 $0 $0
Trust Fund $0 $0 $0 $0
Federal Match[ ] $0 $0 $0 $0
Grants L $0 $0 $0 30
Other [7]  Specify $0 30 30 30
TOTAL INVESTMENT $0 $0 $0 $0
CUMULATIVE INVESTMENT $0 $0 $0 $0

Characterization of Project Cost Estimate - CBAForm 2C

Choose Type

Estimate Confidence

Enter % (+/-)

Detailed/Rigorous

Confidence Level

Order of Magnitude

Confidence Level

90%

Placeholder

Confidence Level

Fiscal Year 2014-15
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State of Florida APPENDIX A Fiscal Year 2014-15
Cost Benefit Analysis ,
Security Infrastructure
CBAForm 3 - Project Investment Summary Agency Education Project Consolidation
COST BENEFIT ANALYSIS -- CBAForm 3A
FY FY FY FY FY TOTAL FOR ALL
2014-15 2015-16 2016-17 2017-18 2018-19 YEARS
Project Cost $3,366,000 $0 $0 $0 $0 $3,366,000
Net Tangible Benefits | ($240,000)| $0 | $0 | $0 | $0 | ($240,000)
Return on Investment | ($3,606,000)| $0 | $0 | $0 | $0 | ($3,606,000)
Year to Year Change in Program
Staffing 0 0 0 0 0
RETURN ON INVESTMENT ANALYSIS -- CBAForm 3B
Payback Period (years) NO PAYBACK  |Payback Period is the time required to recover the investment costs of the project.
Breakeven Fiscal Year NO PAYBACK |Fiscal Year during which the project's investment costs are recovered.
Net Present Value (NPV) ($3,537,375) NPV is the present-day value of the project's benefits less costs over the project's lifecycle.
Internal Rate of Return (IRR) NO IRR IRR is the project's rate of return.
Investment Interest Earning Yield -- CBAForm 3C
Fiscal FY FY FY FY FY
Year 2014-15 2015-16 2016-17 2017-18 2018-19
Cost of Capital 1.94% 2.07% 3.18% 4.32% 4.85%

L:\2014-15 Master File\2014-15 LBR\Schedule IV B - Recurring IT Budget Planning\Security Infrastructure\Schedule 1V-B Appendix A Cost Benefia§eduotyl
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IT Project Risk Assessment Tool Schedule IV-B Fiscal Year 2014-15

Project Security Infrastructure Consolidation
Agency Department of Education
FY 2014-15 LBR Issue Code: FY 2014-15 LBR Issue Title:
24030C0 Infrastructure Consolidation
Risk Assessment Contact Info (Name, Phone #, and E-mail Address):
Ted Duncan
Executive Sponsor David Stokes
Project Manager Ted Duncan
Prepared By Kevin Seymour 10/8/2013
\ Risk Assessment Summary
Most
Aligned
>
(o)
iz
o
& 4
(%))
(%))
Q
c
‘0
>
m
Least
Aligned
Lonst Level of Project Risk
Risk e
Risk

Project Risk Area Breakdown

Risk Assessment Areas EXR;kure
Strategic Assessment MEDIUM
Technology Exposure Assessment MEDIUM
Organizational Change Management Assessment MEDIUM
Communication Assessment LOW
Fiscal Assessment MEDIUM
Project Organization Assessment MEDIUM
Project Management Assessment MEDIUM
Project Complexity Assessment MEDIUM
="
Overall Project Risk MEDIUM

. . . . Page 1 of 1 10/13/2013 4:53 PM
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IT Project Risk Assessment Tool

Agency: Department of Education

Schedule IV-B

Fiscal Year 2014-15

Project: Security Infrastructure Consolidation

1.01 ]Are project objectives clearly aligned with the (0% to 40% -- Few or no objectives aligned
' e — - 41% to 80% -- Some
agency's legal mission? 41% to 80% -- Some objectives aligned e
objectives aligned
81% to 100% -- All or nearly all objectives aligned
1.02 |Are project objectives clearly documented  [Not documented or agreed to by stakeholders
and understood by all stakeholder groups?  {normal agreement by stakeholders Informal agreement by
—— stakeholders
Documented with sign-off by stakeholders
1.03 JAre the project sponsor, senior management, [Not or rarely involved
and other executive stakeholders actively  fuost regularly attend executive steering committee meetings ngégﬁg:?!ég:ﬁgd
involved in mee“”gs for the review and Project charter signed by executive sponsor and executive ; ;
success of the project? . . ) . . committee meetings
’ team actively engaged in steering committee meetings
1.04 |Has the agency documented its vision for Vision is not documented
how changes to the proposed technology will |vision is partially documented Vision is not documented
improve its business processes? Vision is completely documented
1.05 [Have all project business/program area 0% to 40% -- Few or none defined and documented 81% to 100% -- All or
re.qu?r.ements, assgmptions, constraints, and {4194 to 80% -- Some defined and documented nearly all defined and
priorities been defined and documented? 3111009 -- All or nearly all defined and documented documented
1.06 JAre all needed changes in law, rule, or policy |No changes needed
identified and documented? Changes unknown
Changes are identified in concept only No changes needed
Changes are identified and documented
Legislation or proposed rule change is drafted
1.07 JAre any project phase or milestone Few or none
completion dates fixed by outside factors,
. Some Few or none
e.g., state or federal law or funding
restrictions? All or nearly all
1.08 JWhat is the external (e.g. public) visibility of  [Minimal or no external use or visibility Minimal temal
i —— inimal or no externa
the proposed system or project? Moderate external use or visibility o
use or visibility
Extensive external use or visibility
1.09 |What is the internal (e.g. state agency) Multiple agency or state enterprise visibility o o
visibility of the proposed system or project?  [Single agency-wide use or visibilit Use or visibility at division
—— — and/or bureau level only
Use or visibility at division and/or bureau level only
1.10 |Is this a multi-year project? Greater than 5 years
Between 3 and 5 years
Between 1 and 3 years
Between 1 and 3 years
1 year or less

Page 1 of 1 10/13/2013 4:53 PM
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IT Project Risk Assessment Tool

Agency: Department of Education

Schedule IV-B

Fiscal Year 2014-15

Project: Security Infrastructure Consolidation

Does the agency have experience working  |Read about only or attended conference and/or vendor
with, operating, and supporting the proposed |presentation
technology in a production environment?  [Supported prototype or production system less than 6
months Supported production
Supported production system 6 months to 12 months system 1 year to 3 years
Supported production system 1 year to 3 years
Installed and supported production system more than 3
years
2.02 |Does the agency's internal staff have External technical resources will be needed for
sufficient knowledge of the proposed implementation and operations External technical
technology to implement and operate the  [External technical resources will be needed through resources will be needed
new system? implementation only for implementation and
Internal resources have sufficient knowledge for operations
implementation and operations
2.03 |Have all relevant technology alternatives/  |No technology alternatives researched
solution options been researched - - AII.or nearly all
) ' Some alternatives documented and considered alternatives documented
documented and considered? )
All or nearly all alternatives documented and considered and considered
2.04 |Does the proposed technology comply with  [No relevant standards have been identified or incorporated
all relevant agency, statewide, or industry |into proposed technology No relevant standards
technology standards? Some relevant standards have been incorporated into the | have been identified or
proposed technology incorporated into
Proposed technology solution is fully compliant with all proposed technology
relevant agency, statewide, or industry standards
2.05 |Does the proposed technology require Minor or no infrastructure change required
significant change to the agency's existing  [Moderate infrastructure change required Moderate infrastructure
technology infrastructure? Extensive infrastructure change required change required
Complete infrastructure replacement
2.06 JAre detailed hardware and software capacity [Capacity requirements are not understood or defined Capacity requirements
requirements defined and documented? Capacity requirements are defined only at a conceptual are based on historical
level data and new system
Capacity requirements are based on historical data and new | design specifications and
system design specifications and performance requirements performance
requirements

Page 1 of 1 10/13/2013 4:53 PM
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IT Project Risk Assessment Tool Schedule IV-B Fiscal Year 2014-15

Agency: Department of Education Project: Security Infrastructure Consolidation

3.01 |whatis the expected level of organizational |Extensive changes to organization structure, staff or
change that will be imposed within the business processes Moderate changes to
agency if the project is successfully Moderate changes to organization structure, staff or organization structure,
implemented? business processes staff or business
Minimal changes to organization structure, staff or business processes
processes structure
3.02 JWill this project impact essential business  |Yes
processes? No No
3.03 |Have all business process changes and 0% to 40% -- Few or no process changes defined and
process interactions been defined and doocumentﬁd _ 0% to 40% - Few or no
documented? 41% to 80% -- Some process changes defined and process changes defined
documented and documented
81% to 100% -- All or nearly all processes defiined and
documented
3.04 [Has an Organizational Change Management |Yes
. . Yes
Plan been approved for this project? No
3.05 |Will the agency's anticipated FTE count Over 10% FTE count change
change as a result of implementing the 1% to 10% FTE count change Less than 1% FTE count
project? Less than 1% FTE count change change
3.06 JWill the number of contractors change asa |Over 10% contractor count change
result of implementing the project? 1 to 10% contractor count change O L EE 0
count change
Less than 1% contractor count change
3.07 |Whatis the expected level of change impact |Extensive change or new way of providing/receiving
on the citizens of the State of Florida if the  |services or information) _
project is successfully implemented? Moderate changes Minor or no changes
Minor or no changes
3.08 JWhat s the expected change impact on other|Extensive change or new way of providing/receiving
state or local government agencies as a services or information :
result of implementing the project? Moderate changes Minor or no changes
Minor or no changes
3.09 [Has the agency successfully completeda  [No experience/Not recently (>5 Years)
project with similar organizational change  [Recently completed project with fewer change requirements
requirements? Recently completed
Recently completed project with similar change project with greater
requirements change requirements
Recently completed project with greater change
requirements

Page 1 of 1 10/13/2013 4:53 PM
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IT Project Risk Assessment Tool

Agency: Agency Name

Schedule IV-B

Section 4 -- Communication Area

Fiscal Year 2014-15

Project: Project Name

Criteria Value Options Answer
4,01 [Has a documented Communication Plan Yes
been approved for this project? No Yes
4.02 IDoes the project Cgmmumcanon Plan Negligible or no feedback in Plan
promote the collection and use of feedback -
from management, project team, and e el Bl Negligible or no feedback
business stakeholders (including end users)? in Plan
Proactive use of feedback in Plan
4.03 |Have all required communication channels  |yag
been identified and documented in the Yes
Communication Plan? No
4.04 Are all affected stakeholders included in the  [Yes
Communication Plan? No L=
4.05 JHave all key messages been developed and |Plan does not include key messages
documented in the Communication Plan?  [Some key messages have been developed Allor nearly all messages
are documented
All or nearly all messages are documented
4.06 JHave desired message outcomes and Plan does not include desired messages outcomes and
success measures been identified in the Success measures
Communication Plan? Success measures have been developed for some Allor nearly all messages
have success measures
messages
All or nearly all messages have success measures
4.07 |Does the project Communication Plan identify|Yes
and assign needed staff and resources? No ves
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IT Project Risk Assessment Tool

Agency: Department of Education

Schedule IV-B

Project: Security Infrastructure Consolidation

Section 5 -- Fiscal Area

# Criteria Values Answer
5.01 |Has a documented Spending Plan been Yes No
approved for the entire project lifecycle? No
5.02 |Have all project expenditures been identified |0% to 40% - None or few defined and documented 81% to 100% -- All or
in the Spending Plan? 41% to 80% - Some defined and nearly all defined and
81% to 100% -- All or nearly all defined and documented documented
5.03 |Whatis the estimated total cost of this project |Unknown
over its entire lifecycle? Greater than $10 M
Between $2 M and $10 M Between %M and $10
Between $500K and $1,999,999
Less than $500 K
5.04 |Is the cost estimate for this project based on |Yes
quantitative analysis using a Yes
based estimation model? i
5.05 |What is the character of the cost estimates | Detailed and rigorous (accurate within +10%)
for this project? Order of magnitude — estimate could vary between 10-100% Order of magnitude -
estimate could vary
Placeholder - actual cost may exceed estimate by more than between 10-100%
100%
5.06 |Are funds available within existing agency | Yes No
resources to complete this project? No
5.07 |Will/should multiple state or local agencies | Funding from single agency
help fund this project or system? Funding from local government agencies Fund\r;g chm single
Funding from other state agencies geny
5.08 |If federal financial participation is Neither requested nor received
as a source of funding, has federal approval [Req d but not received
been requested and received? R and received Not
Not appli
5.09 |Have all tangible and i ible benefits Project benefits have not been identified or validated
been identified and validated as reliable and |Some project benefits have been identified but not validated | Project benefits have not
achievable? Most project benefits have been identified but not validated been identified or
All or nearly all project benefits have been identified and validated
validated
5.10 |What is the benefit payback period thatis | Within 1 year
defined and documented? Within 3 years
Within 5 years Within 1 year
More than 5 years
No payback
5.11 |Has the project procurement strategy been  [Procurement strategy has not been identified and documented
clearly determined and agreed to by affected | Stakeholders have not been consulted re: procurement strategy | Procurement strategy
stakeholders? has not been identified
Stakeholders have reviewed and approved the proposed and documented
procurement strategy
5.12 |What is the planned approach for acquiring | Time and Expense (T&E) L
necessary products and solution services to [Firm Fixed Price (FFP) C on FFP and
successfully complete the project? ‘Combination FFP and T&E T&E
5.13 |Whatis the planned approach for procuring [ Timing of major hardware and software purchases has not yet
hardware and software for the project? been determined Just-in-time purchasing
Purchase all hardware and software at start of project to take | of hardware and software
advantage of one-time discounts is documented in the
Just-in-time purchasing of hardware and software is project schedule
documented in the project schedule
5.14 |Has a contract manager been assigned to | No contract manager assigned
this project? Contract manager !s the pror:urement manager Conractmanageris e
Contract manager is the project manager procurement manager
Contract manager assigned is not the procurement manager or
the project manager
5.15 |Has equipment leasing been considered for |Yes
the project's large-scale computing o Yes
purchases?
5.16 |Have all procurement s'elecﬁ.o.n criteriaand | No selection criteria or outcomes have been identified A el
outcomes been clearly identified? fome selec}lon criteria and outcomes have been defined and e e e
- — have been
All or nearly all selection criteria and expected outcomes have defined and documented
been defined and documented
5.17 |Does the procurement strategy use a multi- - [Procurement strategy has not been developed Mult-stage evaluation
stage eva\ue_xt\on process to p! Wult-stag fon ot plannedaiused for procurement and proof of concept or
narrow the field of prospective vendors to the prototype planned/used
single, best qualified candidate? Multi-stage evaluation and proof of concept or prototype to select best qualified
planned/used to select best qualified vendor vendor
5.18 |For projects with total cost exceeding $10 Procurement strategy has not been developed
million, did/wil the procurement strategy No, bid response did/will not require proof of concept or
require a proof of concept or prototype as | prototype o

part of the bid response?

Yes, bid response did/will include proof of concept or prototype

Not
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Schedule IV-B Appendix B Risk Summary Security Infrastructure Consolidation.xlsx

Fiscal Year 2014-15

Page 1 of 1 10/13/2013 4:53 PM



IT Project Risk Assessment Tool

Agency: Department of Education

6.01

Criteria
Is the project organization and governance
structure clearly defined and documented
within an approved project plan?

Schedule IV-B

Fiscal Year 2014-15

Project: Security Infrastructure Consolidation
Section 6 -- Project Organization Area

Values

Yes

No

Answer

No

6.02

Have all roles and responsibilities for the
executive steering committee been clearly
identified?

None or few have been defined and documented

Some have been defined and documented

All or nearly all have been defined and documented

None or few have been
defined and documented

project?

6.03 |Who is responsible for integrating project Not yet determined
deliverables into the final solution? Agency Agency
System Integrator (contractor)
6.04 JHow many project managers and project 3 or more
directors will be responsible for managing the |2 2

1

6.05

Has a project staffing plan specifying the
number of required resources (including
project team, program staff, and contractors)
and their corresponding roles, responsibilities
and needed skill levels been developed?

Needed staff and skills have not been identified

Some or most staff roles and responsibilities and needed
skills have been identified

Staffing plan identifying all staff roles, responsibilities, and
skill levels have been documented

Some or most staff roles

and responsibilities and

needed skills have been
identified

6.06

Is an experienced project manager dedicated
fulltime to the project?

No experienced project manager assigned

No, project manager is assigned 50% or less to project

No, project manager assigned more than half-time, but less
than full-time to project

Yes, experienced project manager dedicated full-time, 100%
to project

Yes, experienced project
manager dedicated full-
time, 100% to project

6.07

Are qualified project management team
members dedicated full-time to the project

None

No, business, functional or technical experts dedicated 50%
or less to project

No, business, functional or technical experts dedicated more
than half-time but less than full-time to project

Yes, business, functional or technical experts dedicated full-
time, 100% to project

Yes, business, functional
or technical experts
dedicated full-time, 100%
to project

6.08

Does the agency have the necessary
knowledge, skills, and abilities to staff the
project team with in-house resources?

Few or no staff from in-house resources

Half of staff from in-house resources

Mostly staffed from in-house resources

Completely staffed from in-house resources

Mostly staffed from in-
house resources

6.09

Is agency IT personnel turnover expected to
significantly impact this project?

Minimal or no impact

Moderate impact

Extensive impact

Minimal or no impact

6.10

Does the project governance structure
establish a formal change review and control
board to address proposed changes in
project scope, schedule, or cost?

Yes

No

Yes

6.11

Are all affected stakeholders represented by
functional manager on the change review
and control board?

No board has been established

No, only IT staff are on change review and control board

No, all stakeholders are not represented on the board

Yes, all stakeholders are represented by functional manager

Yes, all stakeholders are
represented by functional
manager
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IT Project Risk Assessment Tool

Agency: Department of Education

7.0

=

Does the project management team use a

Schedule IV-B

Project: Security Infrastructure Consolidation

No

standard commercially available project

Project Management team will use the methodology

) Yes
management methodology to plan, selected by the systems integrator
Jimplement, and control the project? Yes
7.02 JFor how many projects has the agency None
successfully used the selected project 13 More than 3
management methodology? Viors than 3
ore than
7.03 |How many members of the project team are [\one
proficient in the use of the selected project Some All or nearly all
management methodology?
All or nearly all

7.04 |Have all requirements specifications been
unambiguously defined and documented?

0% to 40% -- None or few have been defined and
documented

41 to 80% -- Some have been defined and documented

81% to 100% -- All or nearly all have been defined and
documented

41 to 80% -- Some have
been defined and
documented

7.05 Have all design specifications been
unambiguously defined and documented?

0% to 40% -- None or few have been defined and
documented

41 to 80% -- Some have been defined and documented

81% to 100% -- All or nearly all have been defined and
documented

41 to 80% -- Some have
been defined and
documented

7.0

>

rules?

Are all requirements and design

0% to 40% -- None or few are traceable

specifications traceable to specific business

41 to 80% -- Some are traceable

81% to 100% -- All or nearly all requirements and
specifications are traceable

0% to 40% -- None or
few are traceable

documented?

7.07 Have all project deliverables/services and

None or few have been defined and documented

acceptance criteria been clearly defined and

Some deliverables and acceptance criteria have been
defined and documented

Al or nearly all deliverables and acceptance criteria have
been defined and documented

None or few have been
defined and documented

7.0

©

Is written approval required from executive

No sign-off required

sponsor, business stakeholders, and project

Only project manager signs-off

manager for review and sign-off of major
project deliverables?

Review and sign-off from the executive sponsor, business
stakeholder, and project manager are required on all major
project deliverables

Only project manager
signs-off

project activities?

7.09 |Has the Work Breakdown Structure (WBS)
been defined to the work package level for all

0% to 40% -- None or few have been defined to the work
package level

41 to 80% -- Some have been defined to the work package
level

81% to 100% -- All or nearly all have been defined to the
work package level

0% to 40% -- None or
few have been defined to
the work package level

resources?

7.10 JHas a documented project schedule been  [yeg
approved for the entire project lifecycle? No Yes
7.11 |Does the project schedule specify all project
L h Yes
tasks, go/no-go decision points Yes
(checkpoints), critical milestones, and No

control this project?

7.12 JAre formal project status reporting processes

No or informal processes are used for status reporting

documented and in place to manage and

Project team uses formal processes

Project team and executive steering committee use formal
status reporting processes

Project team uses formal
processes

7.1

w

Are all necessary planning and reporting

No templates are available

templates, e.g., work plans, status reports,

Some templates are available

Jissues and risk management, available?

All planning and reporting templates are available

All planning and reporting
templates are available

7.14 JHas a documented Risk Management Plan

Yes

been approved for this project?

No

Yes

7.15 |Have all known project risks and

None or few have been defined and documented

corresponding mitigation strategies been

Some have been defined and documented

All known risks and
mitigation strategies have

identified? All known risks and mitigation strategies have been defined s Gl
7.16 JAre standard change request, review and Yes
approval processes documented and in place Yes
Jfor this project? No
7.17 JAre issue reporting and management Yes
processes documented and in place for this Yes
project? No
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IT Project Risk Assessment Tool

Agency: Department of Education

Schedule IV-B

Fiscal Year 2014-15

Project: Security Infrastructure Consolidation

Section 8 -- Project Complexity Area

Criteria Values Answer
8.01 |How complex is the proposed solution Unknown at this time
compared to the current agency systems?  [More complex o _
— . Similar complexity
Similar complexity
Less complex
8.02 JAre the business users or end users Single location
dispersed across multiple cities, counties, 3 sites or fewer More than 3 sites
districts, or regions? More than 3 sites
8.03 JAre the project team members dispersed Single location
across multiple cities, counties, districts, or 3 sites or fewer More than 3 sites
regions? More than 3 sites
8.04 |How many external contracting or consulting [No external organizations
o L - — 1 to 3 external
organizations will this project require? 1 to 3 external organizations N
— organizations
More than 3 external organizations
8.05 |What is the expected project team size? Greater than 15
9to 15
9to 15
5t08
Less than 5
8.06 |How many external entities (e.g., other More than 4
agencies, community service providers, or  [2tg 4
local government entities) will be impacted by [7 More than 4
2 n
this project or system? None
8.07 |What is the impact of the project on state Business process change in single division or bureau ) )
tions? - - Agency-wide business
operatonss Agency-wide business process change
_ - _ process change
Statewide or multiple agency business process change
8.08 |Has the agency successfully completed a Yes
similarly-sized project when acting as Yes
Systems Integrator? No
8.09 |What type of project is this? Infrastructure upgrade
Implementation requiring software development or
purchasing commercial off the shelf (COTS) software Infrastructure upgrade
Business Process Reengineering
Combination of the above
8.10 |Has the project manager successfully No recent experience
managed similar projects to completion? Lesser size and complexity Greater size and
Similar size and complexity complexity
Greater size and complexity
8.11 |Does the agency management have No recent experience
experience governing projects of equal or || esser size and complexity Greater size and
similar size and complexity to successful Similar size and complexity complexity
completion? - -
Greater size and complexity
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Security Infrastructure Consolidation

FY2014-15 Schedule IV-B

Appendix C — Inventory

Division or Section Firewall
Count Make Notes
Office of Student Financial Aid 2 Cisco ASA Replacing by routing through ECS Environment
Division of Vocational Rehabilitation 1 Cisco ASA Replacing by routing through ECS Environment
Office of Early Learning 0 Use Datacenter ASA not to be replaced
Division of Blind Services 1 Cisco ASA Replacing by routing through ECS Environment
Board of Governors 0 Use Datacenter ASA not to be replaced
Enterprise Computing Solution Will be used or replaced to support all traffic in
2 Cisco ASA and out
Division of Technology and Innovation Will be evaluated further for replacement
Desktop Devices possibility, just routed through ECS
2 Cisco ASA environment or upgraded as required
Will be evaluated further for replacement
ARM possibility or just routed through ECS
2 Microsoft ISA environment
Total: 10




Security Infrastructure Consolidation

6/1/2014 7/1/2014 8/1/2014 9/1/2014 10/1/2014 11/1/2014 12/1/2014 1/1/2015 2/1/2015 3/1/2015 4/1/2015 5/1/2015

5/5/2014

12/11/2014
OSFA Test Environment

5/12/2014
Project Concept Approved

5}20/2014
Project Charter
Approved

T 6/16/2014
Project Communication
Plan Approved

T 7/1/2014 - 9/22/2014

9/23/2014 - 11/10/2014
Har orm I

ready for PROD

12/11/2014
DVR Test Environment
ready for PROD
11/11/2014 - 11/24/2014 T
Identify Integration Points
12/11/2014

DBS Test Environment
ready for PROD

11/11/2014 - 11/24/2014 T
Require athering
12/11/2014

OEL Test Environment
ready for PROD

T

12/11/2014
SBE Test Environment
ready for PROD

T

2/20/2015
OSFA Business Rules
Complete

T

2/20/2015
DVR Business Rules
Complete

T

2/20/2015
DBS Business Rules
Complete

T

2/20/2014
OEL Business Rules
Complete

T

2/20/2014
SBE Business Rules
Complete

T

6/1/2015

7/1/2015
6/26/2015

Implement processes
(OSFA, DVR, DBS, Oel, SBE)

T

7/1/2015
Project Complete

T



Security Infrastructure Consolidation

ID WBS Task Name Duration Start Finish Predecessors
1 1 FDOE Security Infrastructure Consolidation 303days Mon5/5/14 Wed 7/1/15
2 11 Project Start 303days Mon5/5/14 Wed 7/1/15
3 111 PM Activities 37 days Mon 5/5/14 Tue 6/24/14
4 1111 Draft Project Concept Paper 5 days Mon 5/5/14 Fri5/9/14
5 1.1.1.2 Project Concept Paper Approved 0 days Mon 5/12/14 Mon 5/12/14 4
6 1.1.1.3 Draft Project Charter 5 days Mon 5/12/14 Fri5/16/14 5
7 |1.1.1.4 Present to Project Sponsor 1 day Mon 5/19/14 Mon 5/19/14 6
8 |1.1.15 Project Charter Approved - Security Infrastructure Consolidation 0 days Tue 5/20/14 Tue 5/20/14 7
9 |1.1.1.6 Define Project Scope 10 days Tue 5/20/14 Mon 6/2/14 8
10 |1.1.1.7 Define Activities 3 days Tue 6/3/14 Thu6/5/14 9
11 1.1.1.8 Estimate Duration 3 days Tue 6/3/14 Thu6/5/14 9
12 |1.1.1.9 Identify Stakeholders 2 days Fri6/6/14 Mon 6/9/14 11
13 1.1.1.10 Develop Quality Management Plan 7 days Tue 6/3/14 Thu6/12/14
14 |1.1.1.10.1 Establish Achievement Goals 5 days Tue 6/3/14 Mon6/9/14 9
15 |1.1.1.10.2 Establish Quality Metrics 2 days Tue 6/10/14 Wed 6/11/14 14
16 |1.1.1.10.3 Quiality Metrics Approved 0 days Thu 6/12/14 Thu6/12/14 15
17 1.1.1.11 Risk Development/Management Plan 16 days Tue 6/3/14 Tue6/24/14
18 |1.1.1.11.1 Determine Project Risks 5 days Tue 6/3/14 Mon6/9/14 9
19 1.1.1.11.2 Document Project Risks in PPM 10 days Tue 6/10/14 Mon 6/23/14 18
20 |1.1.1.11.3 Validate Project Risks with Sponsor 1 day Tue 6/24/14 Tue 6/24/14 19
21 1.1.1.12 Communication Planning 9 days Tue 6/3/14 Mon 6/16/14
22 1.1.1.12.1 Develop Communication Plan 5 days Tue 6/3/14 Mon6/9/14 9
23 1.1.1.12.2 Review Communication Plan 2 days Tue 6/10/14 Wed 6/11/14 22
24 |1.1.1.12.3 Revise/Edit Communication Plan 2 days Thu 6/12/14 Fri6/13/14 23
25 1.1.1.12.4 Communication Plan Approved 0 days Mon 6/16/14 Mon 6/16/14 24
26 [1.1.2 Planning 168 days Tue7/1/14 Fri2/20/15
27 1.1.2.1 Hold Architecture Design Meetings with Internal and External 60 days Tue7/1/14 Mon 9/22/14

Partners

28 1.1.2.1.1 Identify network routing and adressing information 30 days Tue 7/1/14 Mon 8/11/14
29 |1.1.2.1.2 identify Cabling and routing issues 30 days Tue 8/12/14 Mon 9/22/14 28
30 1.1.2.1.3 Identify Staff Resources 30 days Tue 8/12/14 Mon 9/22/14 29FF
31 1.1.2.1.4 identify project hardware and software to be ordered 30 days Tue 8/12/14 Mon 9/22/14 30FF
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32 1.1.2.2 Hardware/Software Platform Preparation Activities 35 days Tue 9/23/14 Mon 11/10/1:
33 |1.1.2.21 Order project hardware and software 30 days Tue 9/23/14 Mon 11/3/14 31
34 |1.1.2.2.2 Rack, Stack, and Mount hardware 5 days Tue 11/4/14 Mon 11/10/1433
35 |1.1.23 Requirements Gathering (Legacy Environment) 10 days Tue 11/11/14 Mon 11/24/1¢
36 1.1.2.3.1 identify current functionality (what will be carried forward, what 10 days Tue 11/11/14 Mon 34
will be dropped) 11/24/14
37 |1.1.2.3.2 identify integration points 10 days Tue 11/11/14 Mon 11/24/1436FF
38 1.1.2.4 OSFA 93 days  Tue 10/14/14 Fri 2/20/15
39 1.1.2.4.1 Setup Test Environment 43 days Tue 10/14/14 Thu 12/11/14
40 [1.1.24.1.1 identify test environment users 3 days Tue 10/14/14 Thu 10/16/14
41 [1.1.2.4.1.2 identify test environment devices 5 days Fri 10/17/14 Thu 10/23/14 40
42 11.1.2.4.1.3 Identify Web Application Firewall Rules 5 days Fri 10/24/14 Thu 10/30/14 41
43 [1.1.24.1.4 Identify NWRDC resources to work with vendor to perform 5 days Fri 10/31/14 Thu1l/6/14 42
installation of firewall
44 11.1.2.4.1.5 Identify NWRDC resources to work with vendor to decommision 5 days Fri11/7/14 Thu 11/13/14 43
old segemented firewalls
45 [1.1.2.4.1.6 Tune Software within Private cloud environment 20 days Fri11/14/14 Thu 12/11/14 44
46 [1.1.2.4.1.7 Milestone - Test Evhironment Ready for PROD 0 days Thu 12/11/14 Thu 12/11/14 45FF
47 11.1.2.4.2 Configure Production Environment 2 days Fri12/12/14 Mon 12/15/1¢
48 11.1.24.2.1 Turn on Software Configurations 2 days Fri 12/12/14 Mon 12/15/1446
49 1.1.2.43 Identify business rules 48 days Tue 12/16/14 Fri 2/20/15
50 [1.1.2.4.3.1 Identify current state process flows 1 day Tue 12/16/14 Tue 12/16/14
51 [1.1.2.4.2.2 Document current state process flows 10 days Wed 12/17/14Tue 12/30/14 50
52 |1.1.2.4.2.5 Review current state process flows 5 days Wed 12/31/14Tue 1/6/15 51
53 1.1.2.43.4 Approve current state process flows 1 day Wed 1/7/15 Wed 1/7/15 52
54 1.1.2.4.3.5 Milestone - Identify Business Current State Complete 0 days Thu 1/8/15 Thu 1/8/15
55 [1.1.2.4.2.3 Identify future state process flows 10 days Thu 1/8/15 Wed 1/21/15
56 [1.1.2.4.2.4 Document future state process flows 10 days Thu 1/22/15 Wed 2/4/15 55
57 |1.1.2.4.2.5 Review future state process flows 5 days Thu 2/5/15 Wed 2/11/15 56
58 [1.1.2.4.3.9 Approve future state process flows 1 day Thu 2/12/15 Thu2/12/15 57
59 [1.1.2.4.2.6 Reporting 5 days Fri2/13/15 Thu2/19/15 58
60 (1.1.2.4.3.11 Milestone - OSFA Identify Business Rules Complete 0 days Fri 2/20/15  Fri 2/20/15
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61 [1.1.2.5 DVR 93 days Tue 10/14/14 Fri 2/20/15

62 [1.1.2.5.1 Setup Test Environment 43 days Tue 10/14/14 Thu 12/11/14

63 |1.1.2.5.1.1 identify test environment users 3 days Tue 10/14/14 Thu 10/16/14

64 |1.1.2.5.1.2 identify test environment devices 5 days Fri 10/17/14 Thu 10/23/14 63

65 |1.1.2.5.1.3 Identify Web Application Firewall Rules 5 days Fri 10/24/14 Thu 10/30/14 64

66 |1.1.2.5.1.4 Identify NWRDC resources to work with vendor to perform 5 days Fri 10/31/14 Thu 11/6/14 65
installation of firewall

67 [1.1.2.5.1.5 Identify NWRDC resources to work with vendor to decommision 5 days Fri11/7/14 Thu 11/13/14 66
old segemented firewalls

68 [1.1.2.5.1.6 Tune Software within Private cloud environment 20 days Fri11/14/14 Thu 12/11/14 67

69 [1.1.2.5.1.7 Milestone - Test Evnhironment Ready for PROD 0 days Thu 12/11/14 Thu 12/11/14 68FF

70 |1.1.2.5.2 Configure Production Environment 2 days Fri12/12/14 Mon 12/15/1¢

71 |1.1.2.5.21 Turn on Software Configurations 2 days Fri 12/12/14 Mon 12/15/1469

72 1.1.2.5.3 Identify business rules 48 days Tue 12/16/14 Fri 2/20/15

73 ]1.1.2.5.3.1 Identify current state process flows 1 day Tue 12/16/14 Tue 12/16/14

74 11.1.2.4.2.2 Document current state process flows 10 days Wed 12/17/14Tue 12/30/14 73

75 [1.1.2.4.2.5 Review current state process flows 5 days Wed 12/31/14Tue 1/6/15 74

76 1.1.2.5.3.4 Approve current state process flows 1 day Wed 1/7/15 Wed 1/7/15 75

77 |1.1.2.5.3.5 Milestone - Identify Business Current State Complete 0 days Thu 1/8/15 Thu 1/8/15

78 [1.1.2.4.2.3 Identify future state process flows 10 days Thu 1/8/15 Wed 1/21/15

79 1.1.2.4.2.4 Document future state process flows 10 days Thu 1/22/15 Wed 2/4/15 78

80 [1.1.2.4.2.5 Review future state process flows 5 days Thu2/5/15 Wed 2/11/15 79

81 [1.1.2.5.3.9 Approve future state process flows 1 day Thu 2/12/15 Thu 2/12/15 80

82 |1.1.2.4.2.6 Reporting 5 days Fri2/13/15 Thu2/19/15 81

83 [1.1.2.5.3.11 Milestone - DVR Identify Business Rules Complete 0 days Fri 2/20/15  Fri2/20/15

84 1.1.2.6 DBS 93 days Tue 10/14/14 Fri 2/20/15

85 |1.1.2.6.1 Setup Test Environment 43 days Tue 10/14/14 Thu 12/11/14

8 [1.1.2.6.1.1 identify test environment users 3 days Tue 10/14/14 Thu 10/16/14

87 [1.1.2.6.1.2 identify test environment devices 5 days Fri 10/17/14 Thu 10/23/14 86

88 1.1.2.6.1.3 Identify Web Application Firewall Rules 5 days Fri 10/24/14 Thu 10/30/14 87

89 [1.1.2.6.1.4 Identify NWRDC resources to work with vendor to perform 5 days Fri 10/31/14 Thu 11/6/14 88

installation of firewall
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90 |1.1.2.6.1.5 Identify NWRDC resources to work with vendor to decommision 5 days Fri11/7/14 Thu 11/13/14 89
old segemented firewalls

91 |1.1.2.6.1.6 Tune Software within Private cloud environment 20 days Fri11/14/14 Thu 12/11/14 90

92 1.1.2.6.1.7 Milestone - Test Evnironment Ready for PROD 0 days Thu 12/11/14 Thu 12/11/14 91FF

93 [1.1.2.6.2 Configure Production Environment 2 days Fri 12/12/14 Mon 12/15/1¢

94 |1.1.2.6.21 Turn on Software Configurations 2 days Fri12/12/14 Mon 12/15/1492

95 [1.1.2.6.3 Identify business rules 48 days Tue 12/16/14 Fri 2/20/15

% [1.1.2.6.3.1 Identify current state process flows 1 day Tue 12/16/14 Tue 12/16/14

97 [1.1.2.4.2.2 Document current state process flows 10 days Wed 12/17/14Tue 12/30/14 96

98 1.1.2.4.2.5 Review current state process flows 5 days Wed 12/31/14Tue 1/6/15 97

99 1.1.2.6.3.4 Approve current state process flows 1 day Wed 1/7/15 Wed 1/7/15 98

100 1.1.2.6.3.5 Milestone - Identify Business Current State Complete 0 days Thu1/8/15 Thu1/8/15

101 1.1.2.4.2.3 Identify future state process flows 10 days Thu 1/8/15 Wed 1/21/15

102 [1.1.2.4.2.4 Document future state process flows 10 days Thu 1/22/15 Wed 2/4/15 101

103 1.1.2.4.2.5 Review future state process flows 5 days Thu2/5/15 Wed 2/11/15 102

104 |1.1.2.6.3.9 Approve future state process flows 1 day Thu 2/12/15 Thu2/12/15 103

105 [1.1.2.4.2.6 Reporting 5 days Fri 2/13/15 Thu2/19/15 104

106 [1.1.2.6.3.11 Milestone - DBS Identify Business Rules Complete 0 days Fri 2/20/15  Fri 2/20/15

107 1.1.2.7 OEL 93 days Tue 10/14/14 Fri 2/20/15

108 1.1.2.7.1 Setup Test Environment 43 days Tue 10/14/14 Thu 12/11/14

109 1.1.2.7.1.1 identify test environment users 3 days Tue 10/14/14 Thu 10/16/14

110 1.1.2.7.1.2 identify test environment devices 5 days Fri 10/17/14 Thu 10/23/14 109

111 1.1.2.7.1.3 Identify Web Application Firewall Rules 5 days Fri 10/24/14 Thu 10/30/14 110

112 1.1.2.7.1.4 Identify NWRDC resources to work with vendor to perform 5 days Fri 10/31/14 Thu11/6/14 111
installation of firewall

113 |1.1.2.7.1.5 Identify NWRDC resources to work with vendor to decommision 5 days Fri11/7/14 Thu11/13/14 112
old segemented firewalls

114 1.1.2.7.1.6 Tune Software within Private cloud environment 20 days Fri11/14/14 Thu 12/11/14 113

115 1.1.2.7.1.7 Milestone - Test Evnironment Ready for PROD 0 days Thu 12/11/14 Thu 12/11/14 114FF

116 1.1.2.7.2 Configure Production Environment 2 days Fri12/12/14 Mon 12/15/1¢

117 1.1.2.7.2.1 Turn on Software Configurations 2 days Fri12/12/14 Mon 12/15/14115

118 [1.1.2.7.3 Identify business rules 48 days Tue 12/16/14 Fri 2/20/15
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119 |1.1.2.7.3.1 Identify current state process flows 1 day Tue 12/16/14 Tue 12/16/14

120 [1.1.2.4.2.2 Document current state process flows 10 days Wed 12/17/14Tue 12/30/14 119

121 1.1.2.4.2.5 Review current state process flows 5 days Wed 12/31/14Tue 1/6/15 120

122 11.1.2.7.3.4 Approve current state process flows 1 day Wed 1/7/15 Wed 1/7/15 121

123 |1.1.2.7.3.5 Milestone - Identify Business Current State Complete 0 days Thu1/8/15 Thu1/8/15

124 11.1.2.4.2.3 Identify future state process flows 10 days Thu1/8/15 Wed 1/21/15

125 [1.1.2.4.2.4 Document future state process flows 10 days Thu 1/22/15 Wed 2/4/15 124

126 [1.1.2.4.2.5 Review future state process flows 5 days Thu 2/5/15 Wed 2/11/15 125

127 1.1.2.7.3.9 Approve future state process flows 1 day Thu 2/12/15 Thu2/12/15 126

128 11.1.2.4.2.6 Reporting 5 days Fri 2/13/15 Thu 2/19/15 127

129 1.1.2.7.3.11 Milestone - Identify Business Rules Future State Complete 0 days Fri 2/20/15  Fri 2/20/15

130 1.1.2.8 SBE 93 days Tue 10/14/14 Fri 2/20/15

131 1.1.2.8.1 Setup Test Environment 43 days Tue 10/14/14 Thu 12/11/14

132 1.1.2.8.1.1 identify test environment users 3 days Tue 10/14/14 Thu 10/16/14

133 1.1.2.8.1.2 identify test environment devices 5 days Fri10/17/14 Thu 10/23/14 132

134 11.1.2.8.1.3 Identify Web Application Firewall Rules 5 days Fri 10/24/14 Thu 10/30/14 133

135 1.1.2.8.1.4 Identify NWRDC resources to work with vendor to perform 5 days Fri 10/31/14 Thu11/6/14 134
installation of firewall

136 |1.1.2.8.1.5 Identify NWRDC resources to work with vendor to decommision 5 days Fri11/7/14 Thu11/13/14 135
old segemented firewalls

137 1.1.2.8.1.6 Tune Software within Private cloud environment 20 days Fri11/14/14 Thu12/11/14 136

138 [1.1.2.8.1.7 Milestone - Test Evhironment Ready for PROD 0 days Thu 12/11/14 Thu 12/11/14 137FF

139 1.1.2.8.2 Configure Production Environment 2 days Fri 12/12/14 Mon 12/15/1¢

140 |1.1.2.8.2.1 Turn on Software Configurations 2 days Fri12/12/14 Mon 12/15/1£138

141 1.1.2.8.3 Identify business rules 48 days Tue 12/16/14 Fri 2/20/15

142 11.1.2.8.3.1 Identify current state process flows 1 day Tue 12/16/14 Tue 12/16/14

143 11.1.2.4.2.2 Document current state process flows 10 days Wed 12/17/14Tue 12/30/14 142

144 |1.1.2.4.2.5 Review current state process flows 5 days Wed 12/31/14Tue 1/6/15 143

145 1.1.2.8.3.4 Approve current state process flows 1 day Wed 1/7/15 Wed 1/7/15 144

146 |1.1.2.8.3.5 Milestone - Identify Business Current State Complete 0 days Thu 1/8/15 Thu 1/8/15

147 11.1.2.4.2.3 Identify future state process flows 10 days Thu 1/8/15 Wed 1/21/15

148 [1.1.2.4.2.4 Document future state process flows 10 days Thu 1/22/15 Wed 2/4/15 147
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149 |1.1.2.4.2.5 Review future state process flows 5 days Thu 2/5/15 Wed 2/11/15 148
150 |1.1.2.8.3.9 Approve future state process flows 1 day Thu 2/12/15 Thu2/12/15 149
151 [1.1.2.4.2.6 Reporting 5 days Fri 2/13/15 Thu 2/19/15 150
152 1.1.2.8.3.11 Milestone -SBE Identify Business Rules Complete 0 days Fri 2/20/15  Fri 2/20/15
153 [1.1.3 Project Execution 90 days Mon 2/23/15 Fri 6/26/15
154 11.1.3.1 Go live with new security services 40 days Mon 2/23/15 Fri4/17/15
155 [1.1.3.2 Implement processes (OSFA, DVR, DBS, OEL, SBE) 40 days Mon 5/4/15 Fri 6/26/15
156 1.1.3.2.1 Vulernability Scanning 20 days Mon 5/4/15 Fri5/29/15 154
157 11.1.3.2.2 Web Application Firewall Rules 20 days Mon 6/1/15 Fri6/26/15 156
158 1.1.3.2.3 Web application Scanning 20 days Mon 6/1/15 Fri6/26/15 157FF
159 [1.1.3.2.4 Anti-virus logs and alerting 20 days Mon 6/1/15 Fri6/26/15  158FF
160 1.1.3.2.5 Threat Intelligence 20 days Mon 6/1/15 Fri6/26/15  159FF
161 |1.1.3.2.6 Incident Reponse 20 days Mon 6/1/15 Fri6/26/15 160FF
162 1.1.3.2.7 Reporting and Complaince 20 days Mon 6/1/15 Fri6/26/15 161FF
163 |1.1.3.2.8 Milestone - Implement processes (OSFA, DVR, DBS, OEL, SBE) 0 days Fri6/26/15  Fri6/26/15

Complete
164 1.1.4 Project Transition 7 days Mon 6/1/15 Wed 6/10/15
165 [1.1.4.1 Develop Transition Plan 5 days Mon 6/1/15 Fri6/5/15
166 [1.1.4.2 Document overall Lesson Learned 1 day Mon 6/8/15 Mon 6/8/15 165
167 [1.1.4.3 Transition Plan Approved 0 days Tue 6/9/15 Tue 6/9/15 166
168 [1.1.4.4 Milestone - Transition Plan Complete 0 days Wed 6/10/15 Wed 6/10/15
169 [1.1.5 Project Closure 17 days Tue 6/9/15 Wed 7/1/15
170 |1.1.5.1 Final documentation reviewed and approved 10 days Tue 6/9/15 Mon 6/22/15 167
171 |1.1.5.2 Budget Reconciled 2 days Tue 6/23/15 Wed 6/24/15 170
172 11.1.5.3 Vendor contracts reviewed and closed 5 days Thu 6/25/15 Wed 7/1/15 171
173 |1.1.5.4 Project Complete 0 days Wed 7/1/15 Wed 7/1/15
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SCHEDULE IV-B FOR SECURITY INFRASTRUCTURE CONSOLIDATION

I. Schedule IV-B Cover Sheet

Schedule IV-B Cover Sheet and Agency Project Approval

Agency: Schedule IV-B Submission Date:

Florida Department of Education October 15, 2013

Project Name: Is this project included in the Agency’s LRPP?
Security Infrastructure Consolidation Yes X No

FY 2014-15 LBR Issue Code: FY 2014-15 LBR Issue Title:

24030C0 Infrastructure Consolidation

Agency Contact for Schedule IV-B (Name, Phone #, and E-mail address):

David Stokes, Chief Information Office, 850-245-9326, david.stokes@fldoe.org

AGENCY APPROVAL SIGNATURES

I'am submitting the attached Schedule IV-B in support of our legislative budget request. I have reviewed the

estimated costs and benefits documented in the Schedule IV-B and believe the proposed solution can be delivered
within the estimated time for the estimated costs to achieve the described benefits. I agree with the information in
the attached Schedule IV-B.

Date:
/0 /// //3

Operations

Date:
VM————-
Printed e: Ron Nieto, Deputy Commissioner of Technology and 30/ U / 13
Innovation
Budget Officer: Date:

Printed Naie: Linda Champion, Deputy Commissioner of Finance and / o/ / / { ?)

Planning Offic

Date:

%——-\ /6 / it / 6
Print#d Name: Duncan, Deputy Chief Information Officer

Project SPWW Date:
/)3

Printed Name: David Stokes, Chief Information Officer

Schedule IV-B Preparers (Name, Phone #, and E-mail address):

Business Need: | Ted Duncan, 245-5928, ted.duncan@fldoe.org

Cost Benefit Analysis: | Ted Duncan, 245-5928, ted.duncan@fldoe.org

Risk Analysis: | Ted Duncan, 245-5928, ted.duncan@fldoe.org

Technology Planning: | Ted Duncan, 245-5928, ted.duncan@fldoe.org

Project Planning: | Ted Duncan, 245-5928, ted.duncan@fldoe.org

Florida Department of Education

FY 2014-15

Page 2 0f 13




SCHEDULE IV-B FOR CENTRALIZED PORTAL WITH SINGLE SIGN-ON

General Guidelines

The Schedule IV-B contains more detailed information on information technology (IT) projects than is included in
the D-3A issue narrative submitted with an agency’s Legislative Budget Request (LBR). The Schedule 1VV-B
compiles the analyses and data developed by the agency during the initiation and planning phases of the proposed IT
project. A Schedule 1V-B must be completed for all IT projects when the total cost (all years) of the project is $1
million or more.

Schedule 1V-B is not required for requests to:

e  Continue existing hardware and software maintenance agreements,
e Renew existing software licensing agreements, or
o Replace desktop units (“refresh™) with new technology that is similar to the technology currently in use.

Documentation Requirements

The type and complexity of an IT project determines the level of detail an agency should submit for the following
documentation requirements:

Background and Strategic Needs Assessment
Baseline Analysis

Proposed Business Process Requirements
Functional and Technical Requirements
Success Criteria

Benefits Realization

Cost Benefit Analysis

Major Project Risk Assessment

Risk Assessment Summary

Current Information Technology Environment
Current Hardware/Software Inventory
Proposed Solution Description

Project Management Planning

Compliance with s. 216.023(4)(a)10, F.S. is also required if the total cost for all years of the project is $10 million or
more.

A description of each IVV-B component is provided within this general template for the benefit of the Schedule 1V-B
authors. These descriptions and this guidelines section should be removed prior to the submission of the document.

Sections of the Schedule 1VV-B may be authored in software applications other than MS Word, such as MS Project
and Visio. Submission of these documents in their native file formats is encouraged for proper analysis.

The revised Schedule 1V-B includes two required templates, the Cost Benefit Analysis and Major Project Risk
Assessment workbooks. For all other components of the Schedule 1V-B, agencies should submit their own planning
documents and tools to demonstrate their level of readiness to implement the proposed IT project. It is also
necessary to assemble all Schedule 1VV-B components into one PDF file for submission to the Florida Fiscal Portal
and to ensure that all personnel can open component files and that no component of the Schedule has been omitted.

Submit all component files of the agency’s Schedule 1V-B in their native file formats to the Office of Policy and
Budget and the Legislature at IT@LASPBS.STATE.FL.US. Reference the D-3A issue code and title in the subject
line.

Florida Department of Education
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SCHEDULE IV-B FOR CENTRALIZED PORTAL WITH SINGLE SIGN-ON

II. Schedule IV-B Business Case - Strategic Needs Assessment

A. Background and Strategic Needs Assessment

The Florida Department of Education (Department), in partnership with the Race to the Top Single Sign-On (SSO)
Implementation Committee, began working in the Fall of 2011 to design the Department’s single sign-on solution.
The Single Sign-On Implementation Committee is comprised of technical and leadership staff from school districts,
charter schools, and educational consortia and is representative of Florida’s diversity. The SSO is an initiative
funded by the Race to the Top Grant (Section (C)(2) — Accessing and Using State Data) to provide single sign-on
access to Department data and applications from a single web address - www.fldoe.org/sso.

This initiative is to provide for the sustainment of the Department’s Single Sign-On portal. The SSO portal
established a new identity and access management infrastructure capability for personnel of the State of Florida’s K-
12 districts, state colleges, and universities. SSO capabilities are delivered via a Security Assertion Markup
Language (SAML 2.0) compliant federation service. This infrastructure will support six applications (three are
currently integrated and the others will be by June 30, 2014);

CPALMS - Statewide Standards and Instructional Resource Tool

elPEP — Educator Preparation Institution Reporting Tool

English Language Arts Formative Assessment

FloridaSchoolLeaders.org — Leadership Development Tool

IBTP - Interim Assessment Item Bank and Test Platform

FAIR-FS - Florida Assessment for Instruction in Reading — Florida Standards

There are two authentication options available: Florida Department of Education (FLDOE)-Hosted or WS-
Federation. Each Local Education Agency (LEA) must select one method for their entire organization. With the
FLDOE-Hosted method, user accounts and passwords are maintained in the FLDOE SSO Active Directory and
follow the same security policies for all hosted entities (set by the Department). With the WS-Federation method,
user accounts and passwords are maintained by the LEA and follow the LEA security policy. Both methods require
the LEA Administrator to provide user provisioning information for each person who needs access to the
applications integrated into the SSO environment. The following is a description of SSO’s two authentication
methods:

e FLDOE-Hosted: The FLDOE-Hosted option is a basic option that requires LEAS to send user
provisioning information to the Department via files or the web. With this information, a username is
issued and sent to the user to complete the account registration process. When users are ready to use
Department resources, they navigate to and log in to access the SSO educational resources offered by the
Department.

e WS-Federation: The WS-Federation offers the user a more seamless single sign-on experience. This
option requires LEASs to send user provisioning information to the Department (via files or the web),
maintain a current SAML 2.0 compliant federation service, a Secure Socket Layer (SSL) certificate, and a
code signing certificate. Using this method, users authenticate with the same username and password they
currently use to access LEA resources. Users must first log into the LEA network before accessing the
Department’s SSO educational resources.

The SSO centralized portal serves as the gateway to publicly accessible information and to secure confidential
applications via single sign-on.

1. Business Need

The Department needed to revamp its existing identity and access management approach to support a standard
based solution supporting the SAML, or claims-based authentication. Specifically, the Department needed the
ability to effectively and efficiently manage external users coming into the enterprise systems or statewide
educational resources. The Department implemented the SSO solution as a means to improve access to
educational resource while reducing the costs associated with:

e  creating user identities
e assigning privileges to user identities
e  creating passwords for the users

Florida Department of Education
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e making user role changes
e terminating the user

By implementing SSO, the Department was able to transfer these responsibilities to the trusted partners in
whom the information ultimately resided. The Department enterprise accepts those users whose identities are
created by our partners, the roles assigned by those partners and the authentication at the partner's own site and
the SSO system. Through implementing SSO, the Department has been able to improve access to enterprise
and statewide educational resources, reduce costs associated with the administration of this access, increase
security, and enhance the user experience by offering multiple resources with a single sign-on.

2. Business Objectives
The SSO objectives consist of the following:

a. Establishment of a SSO solution based on SAML 2.0 compliant token issuance and
application consumption.

b. Allow LEAS not capable of supporting federated authentication to register their users into a
Department Active Directory “Application” forest, and utilize the Department’s Active
Directory Federation Service to meet the first objective.

¢. Utilization of Microsoft’s Forefront Identity Manager (FIM) 2010 R2 for account
provisioning, password reset and application authorization process handling of LEA
personnel within the State of Florida and appropriate Department personnel. User
provisioning options include:

1) Bulk Account File Transfer
2) Web Account Registration by LEA Administrator

3) Self-Service Password Reset for users in the Department’s Active Directory
Application Forest

4) Self-Service application authorization request for users

5) Application role authorization for users

B. Baseline Analysis

Purpose: To establish a basis for understanding the business processes, stakeholder groups, and current
technologies that will be affected by the project and the level of business transformation that will be required for
the project to be successful.

1. Current Business Process(es)

The Department’s SSO solution, including applications, database, and infrastructure, is in sustainment mode.
As such the current business processes involve the following:

e  Production support
o0 Integration of new users and ongoing support for existing users
o Database management
o Integration of new applications and ongoing support for existing users
0 System patching
¢ Remediation
0 Analysis, research, testing, and implementation of solutions designed to address identified
issues and problems with the existing system
e Performance tuning (Baseline — Standardize — Optimize)
o0 Baseline
Standardize the existing SSO operation
Measure the standardized operation
Gauge measurements against requirements
Innovate the SSO system to meet requirements and improve productivity

O O0O0Oo
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o Standardize the new improved operations

2. Assumptions and Constraints

The following functional assumptions and constraints apply to the Department’s SSO solution:

a.

Assumptions:

The SSO solution capacity will be:
o 3 million total users
0 600,000 concurrent users daily

Constraints:

All applications integrated in the solution will be claims aware, i.e. support SAML 2.0 tokens.
Only Trust Partners will be integrated into the SSO solution.

Only claims aware applications will be integrated into the SSO solution. The application owner
will prepare the application to be suitable for Active Directory Federation Services (ADFS)
integration prior to initiating the ADFS build phase.

The Department provides for the Secure File Transfer Protocol (SFTP) server to be used by LEAS
to deliver the files for processing, and establish the necessary security requirements for that
transfer.

The Department provides LEAs with the URL links for each application.

The lookup table for application authorization is populated and maintained by the Department.
Microsoft’s FIM 2010 R2 is used to support this effort.

C. Proposed Business Process Requirements

This is a sustainment effort for the existing operational SSO solution and as such there are no new proposed business
process requirements.

1. Proposed Business Process Requirements

Not applicable.

2. Business Solution Alternatives

Not applicable.

3. Rationale for Selection

Not applicable.

4, Recommended Business Solution

Not applicable.

D. Functional and Technical Requirements

Purpose: To identify the functional and technical system requirements that must be met by the project.

Functional Requirements:

Alleviate certain secure authentication issues associated with providing Department’s enterprise and
state educational resources to Department and LEA users

The SSO solution and its associated applications, databases, and infrastructure must be secure
Support multiple users at different locations, utilizing disparate platform

Use existing infrastructure when integrating new users and applications

The Department’s solution must be extendable and able to enforce additional authorization checks, to
automate certain workflow actions, and to submit custom audit logs

Technical Requirements:

The customer’s identity, whether federated or hosted, must support SAML 2.0, the Microsoft
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Federation Service added to Active Directory

e The primary identifier for user identities must be a local ID and an associated e-mail address
registered with the partner LEA

e The user’s authentication server must be online and provide the ability for users to authenticate via
SSO

e The partner and the application owner are responsible for maintain the user’s credentials, including
roles and permission

e All Internal Logins should be triggered by NT Login

e External users credentials are stored in Lightweight Directory Access Protocol (LDAP) directory

III. Success Criteria

Purpose: To identify the critical results, both outputs and outcomes, that must be realized for the project to be
considered a success.

SUCCESS CRITERIA TABLE

How will the Criteria

be Realization Date
Description of Criteria measured/assessed? Who benefits? (MM/YY)
State of Florida LEAs | All 74 of the state’s State of Florida teachers, 12/13
successfully integrate with the | LEAs are relying administrators, and students
Department’s SSO solution partners with FDOE

SSO

2 | All six RTTT applications are | Al six RTTT The teachers, administrators, 6/14

integrated into SSO applications become and students who use:

relying partners with

Department’s SSO * CPALMS

e elPEP

e English Language Arts
Formative Assessment

o FloridaSchoolLeaders.org

o Item Bank and Test
Platform

e FAIR-FS

IV. Schedule IV-B Benefits Realization and Cost Benefit Analysis

A. Benefits Realization Table

Purpose: To calculate and declare the tangible benefits compared to the total investment of resources needed to
support the proposed IT project.

For each tangible benefit, identify the recipient of the benefit, how and when it is realized, how the realization will
be measured, and how the benefit will be measured to include estimates of tangible benefit amounts.
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BENEFITS REALIZATION TABLE

Description of Benefit Who receives the How is benefit | How is the Realization
benefit? realized? realization of the | Date
benefit (MM/YY)
# measured?
1 | Users able to access those State of Florida LEA Access is Immediate access, | 6/15
applications for which they users (teachers, granted to 24 hours a day, 7
are authorized administrators, and authorized days a week
students) educational
resources
2 | Application owners are able | Authorized State of Access is Immediate access, | 6/15
to provide for and manage Florida LEA users granted to 24 hours a day, 7
access their application (teachers, authorized days a week
administrators, and educational
students) resources

B. Cost Benefit Analysis (CBA)

Purpose: To provide a comprehensive financial prospectus specifying the project’s tangible benefits, funding
requirements, and proposed source(s) of funding.

1. The Cost-Benefit Analysis Forms

The chart below summarizes the required CBA Forms which are included as Appendix A on the Florida Fiscal
Portal and must be completed and submitted with the Schedule IV-B.

Cost Benefit Analysis

Form

Description of Data Captured

CBA Form 1 - Net Tangible
Benefits

Agency Program Cost Elements: Existing program operational costs versus
the expected program operational costs resulting from this project. The
agency needs to identify the expected changes in operational costs for the
program(s) that will be impacted by the proposed project.

Tangible Benefits: Estimates for tangible benefits resulting from
implementation of the proposed IT project, which correspond to the benefits
identified in the Benefits Realization Table. These estimates appear in the
year the benefits will be realized.

CBA Form 2 - Project Cost
Analysis

Characterization of Project Cost Estimate.

Baseline Project Budget: Estimated project costs.

Project Funding Sources: Identifies the planned sources of project funds,
e.g., General Revenue, Trust Fund, Grants.
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Cost Benefit Analysis
Form Description of Data Captured
CBA Form 3 - Project Investment Investment Summary Calculations: Summarizes total project costs and net
Summary tangible benefits and automatically calculates:
e Return on Investment
e Payback Period
e Breakeven Fiscal Year
e Net Present Value
e Internal Rate of Return

See Appendix A (attached).

ri‘ T

FINAL SSO Cost
Benefit for IVB.xIsx

V. Schedule IV-B Major Project Risk Assessment

Purpose: To provide an initial high-level assessment of overall risk incurred by the project to enable appropriate
risk mitigation and oversight and to improve the likelihood of project success. The risk assessment summary
identifies the overall level of risk associated with the project and provides an assessment of the project’s
alignment with business objectives.

The Risk Assessment Tool and Risk Assessment Summary are included in Appendix B on the Florida Fiscal Portal
and must be completed and submitted with the agency’s Schedule IV-B.

A. Risk Assessment Summary
See Appendix B (attached).

ri‘ T

FINAL SSO Risk
Assessment for IVB.xl:

VI. Schedule IV-B Technology Planning

The Department is focused on providing the State of Florida’s educational resource users, and the owners of those
resources, with the means to efficiently access those tools or manage access to them. The Department’s SSO
solution provides the Department and Florida’s LEA users and application owners with the technical tools to allow
for:

o Immediate access to authorized resources using a single sign on 24 hours a day, 365 days a year
e Authorized access to State of Florida educational resources to be used in such activities as research,
curriculum development, and creation and administration of student assessments

Florida Department of Education
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A. Current Information Technology Environment
1. Current System
a. Description of current system

The SSO portal, employing Microsoft’s FIM for user accounts management and the Active Directory
Federation Services (ADFS) in an implementation of a SAML 2.0 compliant claims based service, is
able to provide the following capabilities statewide by school year 2014-2015:

1) Integrate as relying partners both federated and hosted LEAs and their users with the
Florida Department’s active directory to allow for single sign on to multiple authorized
educational resources

2) Integrate six RTTT applications into the SSO schema for purposes of granting access to those
resources based upon user rights and permissions

3) Integrate other State of Florida educational applications as appropriate using user rights and
permissions

4) Printreports in multiple formats with a variety of relevant data points
The SSO portal architectural diagrams are as follows:

1) Appendix F - SSO Portal and Single Sign-On Physical Topology
2) Appendix G - SSO Portal and Single Sign-On - Production/Federation
3) Appendix H - SSO Portal and Single Sign-On — Production/User Provisioning Only

b. Current system resource requirements

The Department’s SSO solution is an integrated system made up of the following:

Active Directory Domain Services (ADDS)
Active Directory Federation Services (ADFS)
Microsoft Forefront Identity Manager 2010 (FIM)
Microsoft SQL Server (SQL)

The following software products and technologies are necessary for the operation of the FDOE SSO:

Operating Systems Middleware Databases
Windows Server 2008 R2 Forefront Identity Microsoft SQL Server
Enterprise Edition® Manager 2010 R2® 2008 R2®

Active Directory
Domain Services®

Active Directory
Federation Services®

¢. Current system performance

The current enterprise system has been load tested to ensure system availability and performance based
upon a statewide demand. The system has the capacity to support:

e 3 million total users
e 600,000 concurrent users daily

Florida Department of Education
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2. Information Technology Standards

These standards establish requirements for the use of certain information technology resources:

e Confidentiality — Protect the confidentiality, integrity and availability of teacher and student data

e  Security — Maintain a safe and secure information production, test, and development environment
based upon department and industry standards, guidelines, and best practices

e Risk Management — Coordinate and communicate on project and operational risk management
initiatives

e  Sustainability — Identify and provide guidance to business continuity planning, audits, and
compliance

B. Current Hardware and/or Software Inventory

See Appendix C (attached).
3

FINAL SSO Inventory
for IVB.xIsx

C. Proposed Solution Description

1. Summary description of proposed system

The SSO solution is in sustainment so this topic is not applicable.

2. Resource and summary level funding requirements for proposed solution (if known)

The SSO solution is in sustainment so this topic is not applicable.

D. Capacity Planning

The system is designed to support all Florida LEA users, totaling approximately 3.2 million, with 600,000
concurrent users daily. Also, the system supports six RTTT applications, with plans to incorporate other
educational applications. The SSO is housed within the Northwest Regional Data Center and has been
architected to expand both in users and applications supported.

VII. Schedule IV-B Project Management Planning

Purpose: To require the agency to provide evidence of its thorough project planning and provide the tools the
agency will use to carry out and manage the proposed project. The level of detail must be appropriate for the
project’s scope and complexity.

This is a sustainment initiative for the Department’s SSO solution, and as such does not require project management
planning.
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VIII. Appendices

Number and include all required spreadsheets along with any other tools, diagrams, charts, etc. chosen to
accompany and support the narrative data provided by the agency within the Schedule 1V-B.

l. Appendix A — Cost Benefit Analysis (File Attached)

FINAL SSO Cost
Benefit for IVB.xIsx

l. Appendix B — Risk Assessment Summary (File Attached)
¥

FINAL SSO Risk
Assessment for IVB.xI¢

I1. Appendix C — SSO Inventory (File Attached)

FINAL SSO Inventory
for IVB.xIsx

V. Appendix D — SSO Project Timeline Drawing (File Attached)
-

y

FINAL SSO Timeline
for IVB.pdf

V. Appendix E — SSO Project Schedule (File Attached)
-

"

FINAL SSO Project
Schedule for IVB.pdf

VI. Appendix F — SSO Portal and Single Sign-On Physical Topology (File Attached)

FINAL SSO Physical
Topology for IVB (F).d

VIL. Appendix G — SSO Portal and Single Sign-On — Production/Federation (File Attached)

FINAL SSO Production
Federation for IVB (G)

VIIl.  Appendix H - SSO Portal and Single Sign-On — Production/User Provisioning Only (File Attached)

FINAL SSO
Provisioning for IVB (-
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State of Florida
Cost Benefit Analysis

CBAForm 1 - Net Tangible Benefits

APPENDIX A

Agency

Education

Project

Single Sign-On Portal

Fiscal Year 2014-15

Net Tangible Benefits - Operational Cost Changes (Costs of Current Operations versus Proposed Operations as a Result of the Project) and Additional Tangible Benefits -- CBAForm 1A

L:\2014-15 Master File\2014-15 LBR\Schedule IV B - Recurring IT Budget Planning\Single Sign-On\Schedule IV-B Appendix A Cost Benefit.xlsx CBAForm1 NetTangibleBenefits

Agency FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
(Operations Only -- No Project Costs) (@) (b) ()= @)+(b) @) (b) ©=@)+(®) @ (b) =@+ @) (b) ©=@)+(®) (@) (b) =@+
Existing Operational | New Program Existing Operational | New Program Existing Operational New Program Existing Operational | New Program Existing Operational New Program
Program Cost Change | Costs resulting]  Program Cost Change | Costs resulting] Program Cost Change | Costs resulting]  Program Cost Change | Costs resulting] Program Cost Change | Costs resulting
Costs from Proposed Costs from Proposed Costs from Proposed Costs from Proposed Costs from Proposed
Project Project Project Project Project
A. Personnel -- Total FTE Costs (Salaries & Benefits) $0 $453,191 $453,191 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
A.b Total FTE 0.00 5.00 5.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A-l.a. State FTEs (Salaries & Benefits) $0 $453,191 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
A-1.b. State FTEs (# FTEs) 0.00 5.00 5.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A-2.a. OPS FTEs (Salaries) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
A-2.b. OPS FTEs (# FTEs) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A-3.a. Staff Augmentation (Contract Cost) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
A-3.b. Staff Augmentation (# of Contract FTEs) 0.00 0.00 0.00] 0.00 0.00 0.00] 0.00 0.00 0.00] 0.00 0.00 0.00] 0.00 0.00 0.00]
B. Data Processing -- Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-1. Hardware $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-2. Software $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-3. Other Specify $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C. External Service Provider -- Costs $0 $387,335 $387,335 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-1. Consultant Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-2. Maintenance & Support Services $0 $31,345 $31,345 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-3. Network / Hosting Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-4. Data Communications Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-5. Other NWRDC Managed Services $0 $355,990 $355,990 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
D. Plant & Facility -- Costs (including PDC services) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E. Others - Costs $0 $30,140 $30,140 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-1. Training $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-2. Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-3. Other Specify $0 $30,140 $30,140 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total of Operational Costs (Rows A through E) $0 $870,666 $870,666 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
F. Additional Tangible Benefits: $0 $0 $0 $0 $0
F-1. Specify $0 $0 $0 $0 $0
F-2. Specify $0 $0 $0 $0 $0
F-3. Specify $0 $0 $0 $0 $0
Total Net
Tangible ($870,666) $0 $0 $0 $0
Benefits:
CHARACTERIZATION OF PROJECT BENEFIT ESTIMATE -- CBAForm 1B
Choose Type Estimate Confidence Enter % (+/-)
Detailed/Rigorous Confidence Level 95%
Order of Magnitude ) Confidence Level
Placeholder O Confidence Level
Page 1 of 1
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State of Florida APPENDIX A Fiscal Year 2014-15
Cost Benefit Analysis

A | B | c ] D 1 €1 F ] G 1 =1 ! ] J | < 1 L ] M | I o ] P 1 o1 R ] S | T ]
1 JEducation Single Sign-On Portal CBAForm 2A Baseline Project Budget
I |Costs entered into each row are mutually exclusive. Insert rows for detail and modify appropriation categories as necessary, but do not remove
any of the provided project cost elements. Reference vendor quotes in the Item Description where applicable. Include only one-time project costs FY2016-17
in this table. Include any recurring costs in CBA Form 1A.
$
Current & Previous
Item Description Appropriation Years Project- YR 1 Base YR 2 Base YR 3 Base YR 4 Base YR 5 Base
(remove guidelines and annotate entries here) Project Cost Element Category Related Cost YR1# YR 1LBR Budget YR2# YR 2 LBR Budget YR3# YR 3 LBR Budget YR 4 # YR 4 LBR Budget YRS # YR5LBR Budget
|_5 |Costs for all state employees working on the project. FTE S&B $ - 0.00_$ - $ - 0.00_$ - $ - 0.00_$ - $ - 0.00_$ - $ - 0.00_$ - $ - $ -
6_JCosts for all OPS employees working on the project. OPS OPS $ - 0.00 $ - 0.00 $ - $ - 0.00 $ - $ - 0.00 $ - $ - 0.00 $ - $ > $ -
GIA Strategic
Education
|_7_|staffing costs for personnel using Time & Expense. Staff Augmentation Initiatives $ 3,948459 | 0.00 $ ] $ = 0.00 $ ] $ = 0.00 $ e $ = 0.00 $ e $ = 0.00 $ e $ = $ 3,948,459
GIA Strategic
Department staff providing Education
8 | Cost Recovery for Project Management Office staff. application development services. Initiatives $ 155,098 $ 155,098
Contracted
|_9_|Project management personnel and related deliverables. _|Project Management Services $ = 0.00_$ ° $ > 0.00_$ ° $ > 0.00_$ ° $ > 0.00_$ ° $ = 0.00_$ ° $ = $ =
Project oversight (IV&V) personnel and related Contracted
10 Jdeliverables. Project Oversight Services $ - 0.00 $ ° $ > 0.00 $ ° $ > 0.00 $ ° $ > 0.00 $ ° $ > 0.00 $ ° $ > $ -
Staffing costs for all professional services not included in Contracted
|_11 Jother categories. Consultants/Contractors Services $ = 0.00_$ ° $ > 0.00_$ ° $ > 0.00_$ ° $ > 0.00_$ ° $ = 0.00_$ ° $ = $ =
Separate requirements analysis and feasibility study Contracted
12 |p Project Planning/Analysis Services $ - $ - $ - $ - $ - $ - $ - $ ° $ > $ ° $ > $ -
GIA Strategic
Hardware purchases not included in Primary Data Center Education
13 |services. Hardware Initiatives $ 80,720 $ - $ - $ - $ - $ - $ - $ - $ = $ = $ = $ 80,720
GIA Strategic
Education
14 | Mai for equi Hardware Maintenance Initiatives $ 80,720 $ = $ = $ = $ = $ = $ ] $ ] $ - $ = $ = $ 80,720
GIA Strategic
Education
|_15 | Commercial software purchases and licensing costs. Commercial Software Initiatives $ 124,291 $ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ 124,291
Professional services with fixed-price costs (i.e. software Contracted
|_16 | development, installation, project documentation) Project Deliverables Services $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Contracted
17 JAll first-time training costs associated with the project. Training Services $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Include the quote received from the PDC for project
lequipment and services. Only include one-time project
costs in this row. Recurring, project-related PDC costs are | Data Center Services - One Time
18 |included in CBA Form 1A, Costs PDC Category | $ - $ - $ - $ - $ - $ - $ - $ B $ = $ B $ = $ -
GIA Strategic
Education
| 19 |Primary Data Center Managed Services Data Center Services Initiatives $ 179,602 $ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ 179,602
Contracted
20 JOther services not included in other categories. Other Services Services $ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ -
Include costs for non-PDC equipment required by
21 |the project and the proposed solution (detail) Equipment Expense $ - $ = $ = $ = $ = $ = $ = $ ] $ = $ ] $ = $ e
Include costs associated with leasing space for project
22 Leased Space Expense $ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ -
GIA Strategic
Education
| 23 JOther project expenses not included in other categories. | Other Expenses Initiatives $ 5,570 $ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ 5,570
24 $ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ -
25 |NOTE: $ - $ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ =
Current & Previous Years Project Related Costs in Column
| 26 |D are reported for fiscal years 2012-13 and 2013-14. $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Existing program costs for the functionally accomplished
by this project are zero, as the Department does not have
|_27 Jthe functionally. - - - - - - - - - - - -
28 - - - - - - - - - - - -
29 - - - - - - - - - - - -
30 Total 4,574,460 0.00 - - 0.00 - - 0.00 - - 0.00 - - 0.00 - - 4,574,460
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State of Florida
Cost Benefit Analysis

APPENDIX A

CBAForm 2 - Project Cost Analysis Agency Education Project Single Sign-On Portal
PROJECT COST SUMMARY (from CBAForm 2A)
FY FY FY FY FY OTA
PROJECT COST SUMMARY 2014-15 2015-16 2016-17 2017-18 2018-19
TOTAL PROJECT COSTS (¥) $0 $0 $0 $0 $0 $4,574,460
CUMULATIVE PROJECT COSTS
(includes Current & Previous Years' Project-Related Costs) $4,574,460 $4,574,460 $4,574,460 $4,574,460 $4,574,460

Total Costs are carried forward to CBAForm3 Project Investment Summary worksheet.

PROJECT FUNDING SOURCES - CBAForm 2B

Detailed/Rigorous

Confidence Level

Order of Magnitude

Confidence Level

Placeholder

Confidence Level

PROJECT FUNDING SOURCES FY FY FY FY FY
2014-15 2015-16 2016-17 2017-18 2018-19
General Revenue $0 $0 $0 $0
Trust Fund $0 $0 $0 $0
Federal Match[_] $0 $0 $0 $0
Grants $0 $0 $0 $0
Other [T]  Specify $0 $0 $0 $0
TOTAL INVESTMENT $0 $0 $0 $0
CUMULATIVE INVESTMENT $0 $0 $0 $0
Characterization of Project Cost Estimate - CBAForm 2C
Choose Type Estimate Confidence Enter % (+/-)

Fiscal Year 2014-15
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State of Florida APPENDIX A Fiscal Year 2014-15
CO@%REQFM? -nlg%Jsését Investment Summary Agency Education Project  Single Sign-On Portal

COST BENEFIT ANALYSIS -- CBAForm 3A

FY FY FY FY FY TOTAL FOR ALL

2014-15 2015-16 2016-17 2017-18 2018-19 YEARS
Project Cost $0 $0 $0 $0 $4,574,460
Net Tangible Benefits | ($870,666)| $0 | $0 | $0 | $0 | ($870,666)
Return on Investment | ($5,445,126)| $0 | $0 | $0 | $0 | ($5,445,126)

Year to Year Change in Program
Staffing 5 0 0 0 0

RETURN ON INVESTMENT ANALYSIS -- CBAForm 3B

I-Dayback Period (years) NO PAYBACK  |Payback Period is the time required to recover the investment costs of the project.
Breakeven Fiscal Year NO PAYBACK |Fiscal Year during which the project's investment costs are recovered.

mresent Value (N|5V) ($5,341,501) NPV is the present-day value of the project's benefits less costs over the project's lifecycle.
Internal Rate of Return (IRR) NO IRR IRR is the project's rate of return.

Investment Interest Earning Yield -- CBAForm 3C

Fiscal FY FY FY FY FY
Year 2014-15 2015-16 2016-17 2017-18 2018-19
Cost of Capital 1.94% 2.07% 3.18% 4.32% 4.85%

L:\2014-15 Master File\2014-15 LBR\Schedule IV B - Recurring IT Budget Planning\Single Sign-On\Schedule IV-B Appendix A Cost Benefit.xlsxPage 1 of 1
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IT Project Risk Assessment Tool Schedule IV-B Fiscal Year 2014-15

Project Centralized Portal with Single Sign-On
Agency Department of Education
FY 2014-15 LBR Issue Code: FY 2014-15 LBR Issue Title:
36345C0 Continuation of Education Initiatives -

Risk Assessment Contact Info (Name, Phone #, and E-mail Address):
Ted Duncan, 850-245-9828, Ted.Duncan@fldoe.org

Executive Sponsor David Stokes
Project Manager Ted Duncan
Prepared By Paul Munyon 9/30/2013
\ Risk Assessment Summary
Most
Aligned ‘
>
(o)
Z
T
n
(%))
(%))
Q
=
(%))
>
m
Least
Aligned
Lonst Level of Project Risk
- Most
Risk Risk

Project Risk Area Breakdown

Risk Assessment Areas EXR;ikure
Strategic Assessment MEDIUM
Technology Exposure Assessment LOW
Organizational Change Management Assessment LOW
Communication Assessment LOW
Fiscal Assessment LOW
Project Organization Assessment MEDIUM
Project Management Assessment LOW
Project Complexity Assessment !i‘Ei!
Overall Project Risk MEDIUM
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IT Project Risk Assessment Tool

Agency: Department of Education

Schedule IV-B

Fiscal Year 2014-15

Project: Centralized Portal with Single Sign-On

1.01 ]Are project objectives clearly aligned with the (0% to 40% -- Few or no objectives aligned 81% to 100% -- All or
agency's legal mission? 41% to 80% -- Some objectives aligned nearly all objectives
81% to 100% -- All or nearly all objectives aligned aligned
1.02 JAre project objectives clearly documented Not documented or agreed to by stakeholders -
and understood by all stakeholder groups?  [informal agreement by stakeholders Documented with sign-off
—— by stakeholders
Documented with sign-off by stakeholders
1.03 JAre the project sponsor, senior management, [Not or rarely involved FTOject Chartet signed Dy
and other executive stakeholders actively  fuost regularly attend executive steering committee meetings :::gﬁ;'\)’:;g?:j:tszg
involved in mee“”gs for the review and Project charter signed by executive sponsor and executive ; ;
success of the project? : . . _ i engaged in steering
' team actively engaged in steering committee meetings committee meatings
1.04 |Has the agency documented its vision for Vision is not documented -
how changes to the proposed technology will [Vision is partially documented V'S'gzc'z r(T:](;Ttr:gtely
improve its business processes? Vision is completely documented
1.05 [Have all project business/program area 0% to 40% -- Few or none defined and documented 81% to 100% -- All or
requirements, assumptions, constraints, and |419 to 80% -- Some defined and documented nearly all defined and
priorities been defined and documented? 3111009 -- All or nearly all defined and documented documented
1.06 JAre all needed changes in law, rule, or policy |No changes needed
identified and documented? Changes unknown
Changes are identified in concept only No changes needed
Changes are identified and documented
Legislation or proposed rule change is drafted
1.07 JAre any project phase or milestone Few or none
completion dates fixed by outside factors,
. Some Few or none
e.g., state or federal law or funding
restrictions? All or nearly all
1.08 JWhat is the external (e.g. public) visibility of  [Minimal or no external use or visibility Extensi ermal
i —— xtensive external use or
the proposed system or project? Moderate external use or visibility vishilty
Extensive external use or visibility
1.09 JWhat is the internal (e.g. state agency) Multiple agency or state enterprise visibility ,
visibility of the proposed system or project?  [Single agency-wide use or visibilit Multiple agency or state
enterprise visibility
Use or visibility at division and/or bureau level only
1.10 |Is this a multi-year project? Greater than 5 years
Between 3 and 5 years
Between 1 and 3 years
Between 1 and 3 years
1 year or less
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IT Project Risk Assessment Tool

Agency: Department of Education

Schedule IV-B

Fiscal Year 2014-15

Project: Centralized Portal with Single Sign-On

Does the agency have experience working  |Read about only or attended conference and/or vendor
with, operating, and supporting the proposed |presentation
technology in a production environment?  [Supported prototype or production system less than 6 .
months Supported production
Supported production system 6 months to 12 months system r?]?n?rr:;hs tol2
Supported production system 1 year to 3 years
Installed and supported production system more than 3
years
2.02 |Does the agency's internal staff have External technical resources will be needed for
sufficient knowledge of the proposed implementation and operations Internal resources have
technology to implement and operate the  fExternal technical resources will be needed through sufficient knowledge for
new system? implementation only implementation and
Internal resources have sufficient knowledge for operations
implementation and operations
2.03 [Have all relevant technology alternatives/ No technology alternatives researched
ut ions b hed All or nearly all
solution options been researc ed, Some alternatives documented and considered alternatives documented
documented and considered? . : .
All or nearly all alternatives documented and considered and considered
2.04 |Does the proposed technology comply with  [No relevant standards have been identified or incorporated
all relevant agency, statewide, or industry |into proposed technology Proposed technology
technology standards? Some relevant standards have been incorporated into the SO 5 U7 GEImRIE
with all relevant agency,
proposed technology , :
— , , statewide, or industry
Proposed technology solution is fully compliant with all sarahnE
relevant agency, statewide, or industry standards
2.05 |Does the proposed technology require Minor or no infrastructure change required
significant change to the agency's existing  [Moderate infrastructure change required Minor or no infrastructure
technology infrastructure? Extensive infrastructure change required change required
Complete infrastructure replacement
2.06 JAre detailed hardware and software capacity [Capacity requirements are not understood or defined Capacity requirements
requirements defined and documented? Capacity requirements are defined only at a conceptual are based on historical
level data and new system
Capacity requirements are based on historical data and new | design specifications and
system design specifications and performance requirements performance
requirements

Page 1 of 1 10/13/2013 4:56 PM

L:\2014-15 Master File\2014-15 LBR\Schedule 1V B - Recurring IT Budget Planning\Single Sign-On\

Schedule IV-B Appendix B Risk Assessment SSO.xIsx




IT Project Risk Assessment Tool Schedule IV-B Fiscal Year 2014-15

Agency: Department of Education Project: Centralized Portal with Single Sign-On

3.01 |whatis the expected level of organizational |Extensive changes to organization structure, staff or

change that will be imposed within the business processes Minimal changes to
agency if the project is successfully Moderate changes to organization structure, staff or organization structure,
implemented? business processes staff or business
Minimal changes to organization structure, staff or business |  processes structure
processes structure
3.02 JWill this project impact essential business  |Yes
processes? No No
3.03 |Have all business process changes and 0% to 40% -- Few or no process changes defined and
process interactions been defined and documented _ 81% to 100% -- All or
documented? 41% to 80% -- Some process changes defined and
nearly all processes
documented defiined and documented
81% to 100% -- All or nearly all processes defiined and
documented
3.04 [Has an Organizational Change Management |Yes
. . Yes
Plan been approved for this project? No
3.05 |Will the agency's anticipated FTE count Over 10% FTE count change .
change as a result of implementing the 1% to 10% FTE count change Less than 1% FTE count
roject? change
project: Less than 1% FTE count change
3.06 JWill the number of contractors change asa |Over 10% contractor count change —_—
result of implementing the project? 1 to 10% contractor count change CEESUEI R ET (o

count change

Less than 1% contractor count change

3.07 |Whatis the expected level of change impact |Extensive change or new way of providing/receiving
on the citizens of the State of Florida if the  |services or information)

project is successfully implemented? Moderate changes

Minor or no changes

3.08 JWhat s the expected change impact on other|Extensive change or new way of providing/receiving
state or local government agencies as a services or information

result of implementing the project? Moderate changes

Minor or no changes

Minor or no changes

Minor or no changes
3.09 [Has the agency successfully completeda  [No experience/Not recently (>5 Years)
project with similar organizational change  |Recently completed project with fewer change requirements

requirements? Recently completed
Recently completed project with similar change project with similar
requirements change requirements

Recently completed project with greater change
requirements
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IT Project Risk Assessment Tool

Agency: Agency Name

Schedule IV-B

Section 4 -- Communication Area

Criteria

Fiscal Year 2014-15

Project: Project Name

Answer

Value Options

Negligible or no feedback in Plan

4.01 JHas a documented Communication Plan Yes
. . Yes
been approved for this project? No
4.02 |Does the project Communication Plan

promote the collection and use of feedback
from management, project team, and

Routine feedback in Plan Proactive use of feedback|

business stakeholders (including end users)? in Plan
Proactive use of feedback in Plan
4.03 |Have all required communication channels  |yag
been identified and documented in the Yes
Communication Plan? No
4.04 |Are all affected stakeholders included in the |Yes
Communication Plan? No L=

4.05 JHave all key messages been developed and |Plan does not include key messages

documented in the Communication Plan? Some key messages have been developed

All or nearly all messages are documented

Plan does not include desired messages outcomes and
success measures

Success measures have been developed for some
messages

All or nearly all messages have success measures
4.07 |Does the project Communication Plan identify|Yes

and assign needed staff and resources? No

All or nearly all messages
are documented

4.06 JHave desired message outcomes and
success measures been identified in the
Communication Plan?

All or nearly all messages
have success measures

Yes
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IT Project Risk Assessment Tool

Agency: Department of Education

Schedule IV-B

Project: Centralized Portal with Single Sign-On

Section 5 -- Fiscal Area

# Criteria Values Answer
5.01 |Has a documented Spending Plan been Yes
approved for the entire project lifecycle? No Yes
5.02 |Have all project expenditures been identified [0% to 40% -- None or few defined and documented 81% to 100% - All or
in the Spending Plan? 41% to 80% - Some defined and nearly all defined and
81% to 100% -- All or nearly all defined and documented documented
5.03 |Whatis the estimated total cost of this project |Unknown
over its entire lifecycle? Greater than $10 M Beteen $500K and
etween ani
Between $2 M and $10 M $1.999.999
Between $500K and $1,999,999
Less than $500 K
5.04 |Is the cost estimate for this project based on |Yes
quantitative analysis using a Yes
based estimation model? i
5.05 |What is the character of the cost estimates | Detailed and rigorous (accurate within +10%)
for this project? Order of magnitude — estimate could vary between 10-100% Detailed and rigorous
Placeholder - actual cost may exceed estimate by more than | (accurate within +10%)
100%
5.06 |Are funds available within existing agency | Yes
resources to complete this project? No io
5.07 |Will/should multiple state or local agencies | Funding from single agency
help fund this project or system? Funding from local government agencies Fund\r;g chm single
Funding from other state agencies geny
5.08 |If federal financial participation is Neither requested nor received
as a source of funding, has federal approval [Req d but not received
been requested and received? R and received Not
Not appli
5.09 |Have all tangible and i ible benefits Project benefits have not been identified or validated
been identified and validated as reliable and |Some project benefits have been identified but not validated Allor nearly all project
achievable? Most project benefits have been identified but not validated benefits have been
All or nearly all project benefits have been identified and identified and validated
validated
5.10 |What is the benefit payback period thatis | Within 1 year
defined and documented? Within 3 years
Within 5 years No payback
More than 5 years
No payback
5.11 |Has the project procurement strategy been | Procurement strategy has not been identified and documented
Stakeholders have
clearly determined and agreed to by affected | Stakeholders have not been consulted re: procurement strategy |
stakeholders? reviewed and approved
the proposed
Stakeholders have reviewed and ap| d the d
P PP pro strategy
procurement strategy
5.12 |What is the planned approach for acquiring | Time and Expense (T&E) L
necessary products and solution services to [Firm Fixed Price (FFP) C on FFP and
successfully complete the project? ‘Combination FFP and T&E T&E
5.13 |Whatis the planned approach for procuring [ Timing of major hardware and software purchases has not yet
hardware and software for the project? been determined Just-in-time purchasing
Purchase all hardware and software at start of project to take | of hardware and software
advantage of one-time discounts is documented in the
Just-in-time purchasing of hardware and software is project schedule
documented in the project schedule
5.14 |Has a contract manager been assigned to | No contract manager assigned
this project? Contract manager is the procurement manager CRitEEEEeT
- - assigned is not the
Contract manager is the project manager pre manager o
Contract manager assigned is not the procurement manager or | the project manager
the project manager
5.15 |Has equipment leasing been considered for |Yes
the project's large-scale computing Yes
purchases? No
5.16 |Have all procurement selection criteria and | No selection criteria or outcomes have been identified Al v all selecti
outcomes been clearly identified? fome selec}ion criteria and outcomes have been defined and cﬂire;:a;r?daexsp;;egn
— have been
Allor nearly all selection criteria and expected outcomes have | efined and documented
been defined and documented
5.17 |Does the procurement strategy use a multi- - [Procurement strategy has not been developed Mult-stage evaluation
stage eva\ue_xt\on process to p! Wult-stag fon ot plannedaiused for procurement and proof of concept or
narrow the field of prospective vendors to the prototype planned/used
single, best qualified candidate? Multi-stage evaluation and proof of concept or prototype to select best qualified
planned/used to select best qualified vendor vendor
5.18 |For projects with total cost exceeding $10 Procurement strategy has not been developed
million, did/wil the procurement strategy No, bid response didiwill not require proof of concept or
require a proof of concept or prototype as | prototype o

part of the bid response?

Yes, bid response did/will include proof of concept or prototype

Not
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IT Project Risk Assessment Tool

Agency: Department of Education

6.01

Criteria
Is the project organization and governance
structure clearly defined and documented
within an approved project plan?

Schedule IV-B

Fiscal Year 2014-15

Project: Centralized Portal with Single Sign-On
Section 6 -- Project Organization Area

Values

Yes

No

Answer

Yes

6.02

Have all roles and responsibilities for the
executive steering committee been clearly

None or few have been defined and documented

Some have been defined and documented

All or nearly all have
been defined and

project?

identified? Al or nearly all have been defined and documented documented
6.03 |Who is responsible for integrating project Not yet determined
deliverables into the final solution? Agency Agency
System Integrator (contractor)
6.04 JHow many project managers and project 3 or more
directors will be responsible for managing the |2 1

1

6.05

Has a project staffing plan specifying the
number of required resources (including
project team, program staff, and contractors)
and their corresponding roles, responsibilities
and needed skill levels been developed?

Needed staff and skills have not been identified

Some or most staff roles and responsibilities and needed
skills have been identified

Staffing plan identifying all staff roles, responsibilities, and
skill levels have been documented

Staffing plan identifying
all staff roles,
responsibilities, and skill
levels have been
documented

6.06

Is an experienced project manager dedicated
fulltime to the project?

No experienced project manager assigned

No, project manager is assigned 50% or less to project

No, project manager assigned more than half-time, but less
than full-time to project

Yes, experienced project manager dedicated full-time, 100%
to project

No, project manager
assigned more than half-
time, but less than full-
time to project

6.07

Are qualified project management team
members dedicated full-time to the project

None

No, business, functional or technical experts dedicated 50%
or less to project

No, business, functional or technical experts dedicated more
than half-time but less than full-time to project

Yes, business, functional or technical experts dedicated full-
time, 100% to project

No, business, functional
or technical experts
dedicated more than half-
time but less than full-
time to project

6.08

Does the agency have the necessary
knowledge, skills, and abilities to staff the
project team with in-house resources?

Few or no staff from in-house resources

Half of staff from in-house resources

Mostly staffed from in-house resources

Completely staffed from in-house resources

Mostly staffed from in-
house resources

6.09

Is agency IT personnel turnover expected to
significantly impact this project?

Minimal or no impact

Moderate impact

Extensive impact

Minimal or no impact

6.10

Does the project governance structure
establish a formal change review and control
board to address proposed changes in
project scope, schedule, or cost?

Yes

No

Yes

6.11

Are all affected stakeholders represented by
functional manager on the change review
and control board?

No board has been established

No, only IT staff are on change review and control board

No, all stakeholders are not represented on the board

Yes, all stakeholders are represented by functional manager

Yes, all stakeholders are
represented by functional
manager
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IT Project Risk Assessment Tool

Agency: Department of Education

7.0

=

Does the project management team use a

Schedule IV-B

Project: Centralized Portal with Single Sign-On

No

standard commercially available project

Project Management team will use the methodology

) Yes
management methodology to plan, selected by the systems integrator
Jimplement, and control the project? Yes
7.02 JFor how many projects has the agency None
successfully used the selected project 13 More than 3
management methodology? Viors than 3
ore than
7.03 |How many members of the project team are [\one
proficient in the use of the selected project Some All or nearly all
management methodology?
All or nearly all

7.04 |Have all requirements specifications been
unambiguously defined and documented?

0% to 40% -- None or few have been defined and
documented

41 to 80% -- Some have been defined and documented

81% to 100% -- All or nearly all have been defined and
documented

81% to 100% -- All or
nearly all have been
defined and documented

7.05 JHave all design specifications been
unambiguously defined and documented?

0% to 40% -- None or few have been defined and
documented

41 to 80% -- Some have been defined and documented

81% to 100% -- All or nearly all have been defined and
documented

81% to 100% -- All or
nearly all have been
defined and documented

7.0

>

rules?

Are all requirements and design

0% to 40% -- None or few are traceable

specifications traceable to specific business

41 to 80% -- Some are traceable

81% to 100% -- All or nearly all requirements and

81% to 100% -- All or
nearly all requirements
and specifications are

been defined and documented

specifications are traceable traceable
7.07 |Have all project deliverables/services and  |None or few have been defined and documented All or nearly all
acceptance Criteria been clearly defined and [5ome deliverables and acceptance criteria have been deliverables and
documented? defined and documented acceptance criteria have
All or nearly all deliverables and acceptance criteria have been defined and
documented

7.0

©

Is written approval required from executive

No sign-off required

sponsor, business stakeholders, and project

Only project manager signs-off

manager for review and sign-off of major
project deliverables?

Review and sign-off from the executive sponsor, business
stakeholder, and project manager are required on all major
project deliverables

REVIew and sign-off from |
the executive sponsor,
business stakeholder,

and project manager are

required on all major

project deliverables

project activities?

7.09 |Has the Work Breakdown Structure (WBS)
been defined to the work package level for all

0% to 40% -- None or few have been defined to the work
package level

41 to 80% -- Some have been defined to the work package
level

81% to 100% -- All or nearly all have been defined to the
work package level

81% to 100% -- All or
nearly all have been
defined to the work

package level

7.10 JHas a documented project schedule been  [yeg
approved for the entire project lifecycle? No Yes
7.11 |Does the project schedule specify all project
L h Yes
tasks, go/no-go decision points Yes
(checkpoints), critical milestones, and N
resources? 0
PTOJCCT reai airo

control this project?

7.12 JAre formal project status reporting processes

No or informal processes are used for status reporting

documented and in place to manage and

Project team uses formal processes

Project team and executive steering committee use formal
status reporting processes

executive steering
committee use formal
status reporting

nrocasso

7.1

w

Are all necessary planning and reporting

No templates are available

templates, e.g., work plans, status reports,

Some templates are available

Jissues and risk management, available?

All planning and reporting templates are available

All planning and reporting
templates are available

7.14 JHas a documented Risk Management Plan

Yes

been approved for this project?

No

Yes

7.15 |Have all known project risks and

None or few have been defined and documented

corresponding mitigation strategies been

Some have been defined and documented

All known risks and
mitigation strategies have

identified? All known risks and mitigation strategies have been defined s Gl
7.16 JAre standard change request, review and Yes
approval processes documented and in place Yes
Jfor this project? No
7.17 JAre issue reporting and management Yes
processes documented and in place for this Yes
project? No
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IT Project Risk Assessment Tool

Agency: Department of Education

Schedule IV-B

Fiscal Year 2014-15

Project: Centralized Portal with Single Sign-On

Section 8 -- Project Complexity Area

Criteria Values Answer
8.01 |How complex is the proposed solution Unknown at this time
compared to the current agency systems?  [More complex o _
— . Similar complexity
Similar complexity
Less complex
8.02 JAre the business users or end users Single location
dispersed across multiple cities, counties, 3 sites or fewer More than 3 sites
districts, or regions? More than 3 sites
8.03 JAre the project team members dispersed Single location
across multiple cities, counties, districts, or 3 sites or fewer 3 sites or fewer
regions? More than 3 sites
8.04 |How many external contracting or consulting [No external organizations
organizations will this project require? 1 to 3 external organizations — gxtgrnal
organizations
More than 3 external organizations
8.05 |What is the expected project team size? Greater than 15
9to 15 5108
5t08
Less than 5
8.06 |How many external entities (e.g., other More than 4
agencies, community service providers, or  [2tg 4
local government entities) will be impacted by [7 More than 4
this project or system? None
8.07 |What is the impact of the project on state Business process change in single division or bureau Statewide or multiple
operations? Agency-wide business process change agency business process
Statewide or multiple agency business process change change
8.08 |Has the agency successfully completed a Yes
similarly-sized project when acting as No
Systems Integrator? No
8.09 |What type of project is this? Infrastructure upgrade
Implementation requiring software development or
purchasing commercial off the shelf (COTS) software Combination of the above
Business Process Reengineering
Combination of the above
8.10 |Has the project manager successfully No recent experience
managed similar projects to completion? Lesser size and complexity Similar size and
Similar size and complexity complexity
Greater size and complexity
8.11 |Does the agency management have No recent experience
experience governing projects of equal or | esser size and complexity Similar size and
similar size and complexity to successful Similar size and complexity complexity
completion? - -
Greater size and complexity
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Appendix C
Single Sign-On
FY2014-15 Schedule IV-B

. Total
Operating System Manuf. Model Processor(s) RAM
CPU Chip Count: 1
Microsoft Windows Server VMware, Inc VMware Virtual Platform CPU Core Count: 1 4096
2008 R2 Standard x64 T '
CPUO: Intel(R) Xeon(R) CPU  X5650 @ 2.67GHz (1 core)
CPU Chip Count: 2
CPU Core Count: 8
Microsoft Windows Server VMware, Inc VMware Virtual Platform 65536
2008 R2 Enterprise x64 » InC. CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (4 cores)
CPU1: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (4 cores)
CPU Chip Count: 2
CPU Core Count: 8
Microsoft Windows Server .
2008 R2 Enterprise x64 VMware, Inc. VMware Virtual Platform CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (4 cores) 65536
CPU1: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (4 cores)
CPU Chip Count: 2
CPU Core Count: 8
Microsoft Windows Server .
2008 R2 Enterprise x64 VMware, Inc. VMware Virtual Platform CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (4 cores) 65536
CPU1: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (4 cores)
CPU Chip Count: 2
CPU Core Count: 8
Microsoft Windows Server VMware, Inc VMware Virtual Platform 65536
2008 R2 Enterprise x64 » InC. CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (4 cores)
CPU1: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (4 cores)
CPU Chip Count: 2
CPU Core Count: 8
Microsoft Windows Server VMware, Inc VMware Virtual Platform 65536
2008 R2 Enterprise x64 » InC. CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (4 cores)
CPU1: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (4 cores)
CPU Chip Count: 2
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Appendix C
Single Sign-On
FY2014-15 Schedule IV-B

. Total
Operating System Manuf. Model Processor(s) RAM
CPU Core Count: 8
Microsoft Windows Server VMware, Inc VMware Virtual Platform 65536
2008 R2 Enterprise x64 » InC. CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (4 cores)
CPU1: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (4 cores)
CPU Chip Count: 2
CPU Core Count: 4
Microsoft Windows Server .
2008 R2 Enterprise x64 VMware, Inc. VMware Virtual Platform CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores) 32768
CPU1: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores)
CPU Chip Count: 2
CPU Core Count: 4
Microsoft Windows Server VMware, Inc VMware Virtual Platform 32768
2008 R2 Enterprise x64 » InC. CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores)
CPU1: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores)
CPU Chip Count: 2
CPU Core Count: 4
Microsoft Windows Server VMware, Inc VMware Virtual Platform 32768
2008 R2 Enterprise x64 » InC. CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores)
CPU1: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores)
CPU Chip Count: 2
CPU Core Count: 4
Microsoft Windows Server .
2008 R2 Enterprise x64 VMware, Inc. VMware Virtual Platform CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores) 32768
CPU1: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores)
CPU Chip Count: 2
CPU Core Count: 4
Microsoft Windows Server .
2008 R2 Enterprise x64 VMware, Inc. VMware Virtual Platform CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores) 16384
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Appendix C
Single Sign-On
FY2014-15 Schedule IV-B

. Total
Operating System Manuf. Model Processor(s)
RAM
CPU1: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores)
CPU Chip Count: 2
CPU Core Count: 4
Microsoft Windows Server .
2008 R2 Enterprise x64 VMware, Inc. VMware Virtual Platform CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores) 16384
CPU1: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores)
CPU Chip Count: 2
CPU Core Count: 4
Microsoft Windows Server VMware, Inc VMware Virtual Platform 32768
2008 R2 Enterprise x64 » InC. CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores)
CPU1: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores)
CPU Chip Count: 2
CPU Core Count: 8
Microsoft Windows Server VMware, Inc VMware Virtual Platform 65536
2008 R2 Enterprise x64 » InC. CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (4 cores)
CPU1: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (4 cores)
CPU Chip Count: 2
CPU Core Count: 4
Microsoft Windows Server VMware, Inc VMware Virtual Platform 32768
2008 R2 Enterprise x64 » InC. CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores)
CPU1: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores)
CPU Chip Count: 2
CPU Core Count: 4
Microsoft Windows Server .
. VMware, Inc. VMware Virtual Platform CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores) 32768
2008 R2 Enterprise x64
CPU1: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores)
Mi ft Wind s CPU Chip Count: 1
icroso indows Server .
2N B3 Fetarnrica vEA VMware, Inc. VMware Virtual Platform CPU Core Count: 1 4096
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Appendix C
Single Sign-On
FY2014-15 Schedule IV-B

. Total
Operating System Manuf. Model Processor(s) RAM
T CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (1 core)
Mi ft Wind s CPU Chip Count: 1
icroso indows Server .
2008 R2 Standard x64 VMware, Inc. VMware Virtual Platform CPU Core Count: 1 4096
CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (1 core)
CPU Chip Count: 2
CPU Core Count: 4
Microsoft Windows Server .
2008 R2 Enterprise x64 VMware, Inc. VMware Virtual Platform CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores) 32768
CPU1: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores)
CPU Chip Count: 2
CPU Core Count: 4
Microsoft Windows Server .
2008 R2 Enterprise x64 VMware, Inc. VMware Virtual Platform CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores) 32768
CPU1: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores)
CPU Chip Count: 2
CPU Core Count: 4
Microsoft Windows Server .
2008 R2 Enterprise x64 VMware, Inc. VMware Virtual Platform CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores) 32768
CPU1: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores)
CPU Chip Count: 2
CPU Core Count: 4
Microsoft Windows Server .
2008 R2 Enterprise x64 VMware, Inc. VMware Virtual Platform CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores) 4096
CPU1: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores)
CPU Chip Count: 2
CPU Core Count: 4
Microsoft Windows Server .
2008 R2 Enterprise x64 VMware, Inc. VMware Virtual Platform CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores) 4096
CPU1: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores)
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Appendix C
Single Sign-On
FY2014-15 Schedule IV-B

. Total
Operating System Manuf. Model Processor(s) RAM
CPU Chip Count: 2
CPU Core Count: 4
Microsoft Windows Server
_ - . 2
2008 R2 Enterprise x64 VMware, Inc VMware Virtual Platform CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores) 32768
CPU1: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores)
CPU Chip Count: 2
CPU Core Count: 4
Microsoft Windows Server .
2008 R2 Enterprise x64 VMware, Inc. VMware Virtual Platform CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores) 32768
CPU1: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores)
CPU Chip Count: 2
CPU Core Count: 4
Microsoft Windows Server .
2008 R2 Enterprise x64 VMware, Inc. VMware Virtual Platform CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores) 32768
CPU1: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores)
CPU Chip Count: 2
CPU Core Count: 4
Microsoft Windows Server .
2008 R2 Enterprise x64 VMware, Inc. VMware Virtual Platform CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores) 4096
CPU1: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores)
CPU Chip Count: 2
CPU Core Count: 4
Microsoft Windows Server .
2008 R2 Enterprise x64 VMware, Inc. VMware Virtual Platform CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores) 32768
CPU1: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores)
CPU Chip Count: 2
CPU Core Count: 4
Microsoft Windows Server .
2008 R2 Enterprise x64 VMware, Inc. VMware Virtual Platform CPUO: Intel(R) Xeon(R) CPU X5650 @ 2.67GHz (2 cores) 65536
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Appendix C
Single Sign-On
FY2014-15 Schedule IV-B

Operating System

Manuf.

Model

Processor(s)

Total
RAM

CPU1: Intel(R) Xeon(R) CPU

X5650 @ 2.67GHz (2 cores)

Microsoft Windows Server
2008 R2 Enterprise x64

VMware, Inc.

VMware Virtual Platform

CPU Chip Count: 2
CPU Core Count: 2
CPUO: Intel(R) Xeon(R) CPU
CPU1: Intel(R) Xeon(R) CPU

X5650 @ 2.67GHz (1 core)
X5650 @ 2.67GHz (1 core)

32768

Microsoft Windows Server
2008 R2 Enterprise x64

VMware, Inc.

VMware Virtual Platform

CPU Chip Count: 2
CPU Core Count: 4

CPUO: Intel(R) Xeon(R) CPU

CPU1: Intel(R) Xeon(R) CPU

X5650 @ 2.67GHz (2 cores)

X5650 @ 2.67GHz (2 cores)

8192

Microsoft Windows Server
2008 R2 Enterprise x64

VMware, Inc.

VMware Virtual Platform

CPU Chip Count: 1
CPU Core Count: 1
CPUO: Intel(R) Xeon(R) CPU

X5650 @ 2.67GHz (1 core)

4096
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CENTRALIZED PORTAL WITH SINGLE SIGN-ON 2014

T
12/1/2013
11/15/2013

11/15/2013 - 11/27/2013
SAS Partal Completed

1/1/2014 2/1/2014 3/1/2014 4/1/2014 5/1/2014 6/1/2014

6/30/2014

6/13/201;@/17/2014
5/9/2014 - 5/14/2014 PMRN / FAIR |ntegration

1/20/2014 - 2/7/2014 TKR Iation

IBTPtion



Project Task List

C.6.1 - Centralized Portal with Single Sign-On

Number Indent Task Status Percent | Planned | Planned
Complete Start Finish
1 Centralized Portal with SSO Access Project In Progress 38% 12/6/10  9/30/14
2 PM Activities In Progress 61%  12/6/10 7/15/14
3 Define Project Scope [CRREE 1000 126710 24711
4 Define activities [CREEE 100 1276710 2/4/11
5 Sequence activities [CREEE 100  126/10  12/31/10
6 Estimation duration [CREEE 0% 12610 12/7/10
7 Identify stakeholders [CREEE 100 12/6/10  12/6/10
8 Write Project Charter R 0% 12610 12/7/10
9 Project Charter Approved - Central Portal with SSO Access _ 100% 12/8/10 = 12/8/10
10 Develop Quality Management Plan R 0% 12610 2/25/13
11 Establish quality metrics to measure outcome success _ 100% 12/6/10 1/7/11
12 Establish achievement goals [P 0% 12610 12/6/10
13 Develop Quality Program to measure performance _ 100% 2/19/13 = 2/25/13
14 Develop Risk Management Plan [N 00 12/6/10 | 473014
15 Determine Project Risks [ 00 1276710 4/8/11
16 Validate risks with project team R 00 y17/11 271111
17 Develop Risk Mitigation strategies (R 100 21411 2725711
18 FLDOE Review (R 00 22811 3411
19 FLDOE Approval Risk Management Plan R 00 341 3411
20 Enter risks in Daptiv [CRREE 100 830712 473014
21 Communications Plan In Progress 40% 1/30/13 = 7/15/14
22 SSO Committee Meetings In Progress 40% 2/26/13 = 4/30/14
23 1st 2013 Meeting [P 100 22613 272613
24 2nd 2013 Meeting [P 100 41813 4/18/13
25 3rd 2013 Meeting 0% | 9/19/13  9/19/13
26 1st 2014 Meeting Not Started 0%  2/19/14  2/19/14
27 2nd 2014 Meeting Not Started 0%  4/30/14  4/30/14
28 Presentations - FAMIS, FAEDS etc. [CRRE 0% 13013 7213
29 Newsletters In Progress 50% 1/30/13  7/15/14
30 Captivate Tutorials Not Started 0% 1/30/13  7/15/14
31 FLDOE SSO IMP Workshops/ Webinars In Progress 94% 5/31/13  3/21/14
32 LEA Communication 2013 Event [ 0% 5313 713
33 June 2014 Event Not Started 0% 3/21/14  3/21/14
34 March 2014 Event Not Started 0% 3/5/14 3/5/14
35 Resources for Website In Progress 50% 1/30/13  7/15/14
36 Outreach (Road Shows, Conferences, etc) [P 0% 13013 1/30/13
37 FETC [CORPEE 00 13013 1/30/13
38 FDOE Portal and Single Sign-on Initiative [CORPEE  100%  12/6/10  6/15/12
39 Staff Augmentation Program Manager Hired (RPN  :00%  12/6/10  12/6/10
40 Staff Augmentation Business Analyst Hired [CREEE 00 2211 2211
a1 Project Charter Approved by PMOC [CREEE 00 32811 32811
42 College and Career Readiness Evaluation -Mock up Developed _ 100% 6/30/11 = 6/30/11
43 FACTS.org SFY 2010-11 [CREEE 00 6/30/11  6/30/11
44 Focus Group Meetings Complete [N 00 630711 6730711
45 College and Career Readiness Evaluation -Mock up Developed _ 100% 7/5/11 7/5/11
46 S50 -Initiative Started R 00 71511 771571
47 SS0 - Stakeholder Input Gathering Complete [P 0% 10/28/11 10/28/11
48 SSO - Business Requirements Approved _ 100% 10/31/11  10/31/11
Oct 10, 2013 -1- 1:03.501 PM




Project Task List

Number Indent Task Status Percent | Planned | Planned
Complete Start Finish
49 SSO - Conceptual Design Approved 100%  11/30/11 11/30/11
50 Staff Augmentation SSO System Engineer Hired [P 0% 113011 1130711
51 Options for Communication Module Explored R 0% v y17/12
52 Portal Gateway - Initiative Start R 0% v y17/12
53 SSO - Logical Design Approved _ 100% 1/17/12  1/17/12
54 College and Career Readiness Evaluation- Mock up Completed _ 100% 1/31/12  1/31/12
55 College and Career Readiness Evaluation- Online Version in Test Environment _ 100% 1/31/12  1/31/12
56 SSO - Infrastructure Procurement Start _ 100% 2/15/12 = 2/15/12
57 Staff Augmentation - Additional Business Analysts Hired _ 100% 3/19/12 | 3/19/12
58 Staff Augmentation - Applications Analyst Hirded _ 100% 3/26/12 = 3/26/12
59 Gartner Strategy Assessment _ 100% 2/6/12 4/16/12
60 Leadership approval of Gartner Engagement _ 100% 2/6/12 = 2/10/12
61 Gartner procurement process _ 100% 2/13/12  2/24/12
62 Initiation and Kickoff R 0% 227712 312
63 Analysis of current environment for applications _ 100% 3/5/12 3/9/12
64 Analysis of design work [ 0% 312712 3/16/12
65 Identification and compilation of recommendations _ 100% 3/19/12  3/30/12
66 Drafting of roadmap (R 0% 4212 4612
67 Department review of Gartner deliverable _ 100% 4/9/12 4/11/12
68 Gartner presentation of final deliverable _ 100% 4/12/12  4/13/12
69 Final approval/acceptance of Gartner deliverable _ 100% 4/13/12  4/16/12
70 Gartner Strategic Assessment Deliverable _ 100% 4/13/12  4/13/12
71 Physical Design Deliverable Review Process _ 100% 4/2/12 4/24/12
72 Finalize deliverable [CRE  100% 4212 4612
73 Final review period [P 0% 4912 41212
74 Final updates [ 100 41312 4/13/12
75 SSO - Physical Design Document Approved (R 100 42412 42412
76 S50 Solution Installation Vision/Scope Deliverable [CRREE  100% 42412 42412
77 Staff Augmentation- Resource Contracted SFY 2011-2012 [CORPEE 100 61512 6/15/12
78 Procurement [CORPEE  100% 12312 12/19/12
79 Solution Procurement Materials [CORPEE  100% 12312 12/19/12
80 Obtain quotes [CRREE 0% 12312 2312
81 Obtain revised quotes based on final Physical Design _ 100% 4/9/12 4/12/12
82 Prepare Procurement Materials [CREEE 100 926112 10/4/12
83 Create procurement(s) in system [CREEE 100 10512 1075712
84 Monitor procurement process [CREEE 100 127712 1271912
85 Human Resource Procurement Materials _ 100% 3/19/12 = 5/25/12
86 Discuss proposed scope of work _ 100% 3/19/12 | 3/30/12
87 Provide feedback on proposed scope of work _ 100% 4/2/12 4/13/12
88 Finalize proposed scope of work _ 100% 4/16/12  4/27/12
89 Obtain PLT approval of scope of work _ 100% 4/30/12 = 5/1/12
90 Create procurement in system _ 100% 5/2/12 5/11/12
91 Monitor procurement process _ 100% 5/14/12 = 5/25/12
92 SSO - Microsoft Services Contract Executed _ 100% 5/29/12  5/29/12
93 SS0 - Microsoft Kickoff Meeting Held [CRRE 0% 5312 53112
94 SSO Project Execution In Progress 32% 5/29/12  9/30/14
95 SSO-Application Integration Start R 0% 7212 7212
96 FL DOE SSO Project Microsoft In Progress 32% 5/29/12  9/30/14
97 Plan, Build, Stablize, Deploy In Progress 84% 5/29/12  10/25/13
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Project Task List

Number Indent Task Status Percent | Planned | Planned
Complete Start Finish
98 Project Envisioning 100% | 5/29/12  1/23/13
99 Project Initiation [CREE 0% 52912 52912
100 Engagement Setup / SOW Signed [CREE 0% 52912 52912
101 Plan Kickoff Meeting R 0% 52912 52912
102 Kickoff Meeting R 0% 52912 52912
103 Envisioning Workshops [P  :00% 53012 6412
104 Authentication Strategy Objectives and Scope [P 0% 53012 5730712
105 Access Control Strategy Objectives and Scope _ 100% 5/31/12  5/31/12
106 Authorization Strategy Objectives and Scope _ 100% 6/1/12 6/1/12
107 Conceptual Architecture Refinement _ 100% 6/4/12 6/4/12
108 Infrastructure Review and Assessment _ 100% 6/5/12 6/6/12
109 Network Infrastructure Review [P  :00% 6512 6512
110 Application AAA Services Configuration Review [CRPE  :00% 6612 6/6/12
111 Business Requirements Gathering Workshops _ 100% 6/7/12 6/12/12
112 Identity Requirements R 0% 6712 6712
113 Provisioning Requirements _ 100% 6/8/12 6/8/12
114 Registration Requirements _ 100% 6/11/12  6/11/12
115 Self-Service Requirements [P  100% 612712 6/12/12
116 Project Governance Strategy _ 100% 5/30/12  1/22/13
117 Communications Plan [P  100% 53012 573012
118 Issue Management Plan _ 100% 5/31/12  5/31/12
119 Change Control Plan [P 0% eiy12 612
120 Deliverable Acceptance Planning _ 100% 6/4/12 6/4/12
121 Update to Governance Strategy based on new amendment _ 100% 1/22/13  1/22/13
122 Project Plan Development [P 0% 12313 172313
123 Resource Skill Mix Planning In Progress 73% 1/24/13  10/25/13
124 Resource Identification with Roles and Responsibilities [ 0% 12413 124/13
125 Skill Mix Determination (R 00% 12513 172513
126 IT Training Plan Development In Progress 50% 3/11/13  10/25/13
127 FLDOE Resources 80%  2/19/13  7/29/13
128 ADFS Lead [CRPEE 00 21913 57113
129 Business Analyst -1 (SRR 0% 32913 57113
130 FIM Developer/Administrator [CCREE  100%  2/26/13  5/1/13
131 Business Analyst - 2 [CREEE  i00% 226113 5/1/13
132 Technical Trainer - 1 [CREEE 100  s/15/13 77113
133 Technical Trainer - 2 [CREEE 0% 5113 77113
134 Dashboards and Reports Lead 0% 2/26/13 = 7/10/13
135 Application Integration Lead R 0% 21913 772913
136 RTTT Systems Architect R 0% 21913 372913
137 Envision Phase Work Product Review and Approval [P 0% 61312 62212
138 Work Product Preparation R 0% 61312 6/18/12
139 Review [ 0% 61912 6/19/12
140 Update Materials Post Review [P  100% 62012 6/20/12
141 Envision Phase Work Product Customer Sign-Off R 100% 62112 62112
142 Knowledge Transition [P 0% 62212 62212
143 Deliverable: TAM-SSO Vision/Scope document [P  00% 622712 62212
144 SSO - Microsoft Project Envisioning Complete [P 0% 622712 62212
145 Active Directory Services (Active Directory Domain Services) _ 100% 6/7/12 8/9/12
146 Plan (R 0% 6712 7512
Oct 10, 2013 -3- 1:03.501 PM




Project Task List

Number Indent Task Status Percent | Planned | Planned
Complete Start Finish
147 Milestone Dependency: IANA OID Response Received 100% 6/7/12 6/7/12
148 Requirements R 0% 61412 6/15/12
149 Schema Requirements [P 0% 61412 6/14/12
150 Capacity Requirements R 0% 61512 6/15/12
151 Operational Requirements _ 100% 6/15/12 = 6/15/12
152 Design [P 0% 61812 6/28/12
153 Directory Service and Namespace _ 100% 6/18/12 = 6/22/12
154 Forest & Domain Structure [P 0% 61812 6/18/12
155 Name Resolution [CRRE  100% 61812 6/18/12
156 OU Design [P  100% 61912 6/19/12
157 Delegation Model (Advanced) [P  100% 61912 6/20/12
158 Group Policy and Preferences _ 100% 6/21/12 | 6/21/12
159 Resource Access Model [P  100% 62112 62112
160 Fine Grain Password Policy [P  100% 622712 62212
161 Base DFS/DFSR Namespace/Repl [P  100% 622712 62212
162 Physical Topology & Server Architecture _ 100% 6/25/12  6/28/12
163 Site & Replication Architecture [P  100% 62512 672512
164 DC Server Build [P  100% 62612 6/26/12
165 DC virtualization with VMware [P  100% 627712 62712
166 Auditing Configuration [P  100% 62812 6/28/12
167 Active Directory Domain Services Plan Phase Work Product Review and Approval _ 100% 6/29/12 7/5/12
168 Work Product Preparation [P  100% 62912 7212
169 Review [P 0% 732 7312
170 Update Materials Post Review (R 0% 732 7312
171 ADDS Plan Phase FLDOE Sign-Off (ORI 0% 7312 7512
172 Knowledge Transition (R 0% 7312 7512
173 Deliverable: ADDS Functional Specification document (R 0% 7312 7512
174 ADDS Plan Complete [P 0% 7312 7312
175 Build [CRPEE 0% 7312 8712
176 Milestone Dependency: NWRDC VM Environment Completed _ 100% 7/3/12 7/3/12
177 Implementation and Configuration Planning [P 0% 7512 7/19/12
178 Directory Service and Namespace [CRREE 00 7512 7/10/12
179 Forest & Domain Structure [CREEE 00 7512 7512
180 Name Resolution [CREEE 00 7512 7512
181 OU Design [CREEE 00 712 7/6/12
182 Delegation Model (Advanced) [CREEE 00 7612 7/6/12
183 Group Policy and Preferences _ 100% 7/9/12 7/9/12
184 Resource Access Model _ 100% 7/9/12 7/9/12
185 Fine Grain Password Policy R 0% 71012 7710112
186 Base DFS/DFSR Namespace/Repl R 0% 71012 7/10/12
187 Physical Topology & Server Architecture R 0% 7112 71712
188 Site & Replication Architecture R 0% 7112 71112
189 DC Server Build [ 0% 71212 771312
190 DC virtualization with VMware [P 0% 71612 7/16/12
191 Auditing Configuration R 0% 717712 71712
192 Directory Operations R 0% 71812 7/19/12
193 AD Basic Monitoring - Server Perf Advisor [P 0% 71812 7/18/12
194 AD Backup and Recovery [P 0% 71812 7/18/12
195 AD/DC Operations & Maintenance [ 0% 71912 7/19/12
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Project Task List

Number Indent Task Status Percent | Planned | Planned
Complete Start Finish
196 Activation Infrastructure 100% 7/19/12 | 7/19/12
197 Active Directory Domain Services Build Phase Work Product Review and Approval R 0% 72012 7726712
198 Work Product Preparation R 0% 72012 772312
199 Review R 0% 72412 72412
200 Update Materials Post Review R 0% 72412 772512
201 ADDS Build Phase FLDOE Sign-Off [P 0% 72512 7726012
202 Knowledge Transition [ 0% 72512 772512
203 Deliverable: ADDS Implementation Plan document _ 100% 7/25/12 = 7/25/12
204 ADDS Build Complete [P 0% 72512 772512
205 Stablize (R 0% 72612 8712
206 Pilot Testing [P 0% 72612 73112
207 Deliver Sample Test Plan [ 100% 72612 772612
208 Generate Test Plan [ 0% 727712 73012
209 Pilot Environment Preparation [P 0% 727712 73012
210 Test Plan Execution [ 0% 73y 73112
211 Work Product: Active Directory Domain Services Base Product Installation Complete _ 100% 7/31/12  7/31/12
212 Active Directory Doman Service Build Phase Work Product Review and Approval _ 100% 8/1/12 8/7/12
213 Work Product Preparation [P 0% sy s12
214 Review [P  i00% 832 os32
215 Update Materials Post Review [P  i00% 832 os32
216 Active Directory Domain Services Stablize Phase Customer Sign-Off _ 100% 8/6/12 8/6/12
217 Knowledge Transition [P 0% 872 g2
218 Deliverable: Active Directory Domain Services Test Plan document _ 100% 8/7/12 8/7/12
219 Active Directory Domain Services Stabilize Complete _ 100% 8/7/12 8/7/12
220 Deliverable: Active Directory Domain Services Test Results presentation [ 0% 8712 g2
21 Deploy [COREE  100%  se12 s9/12
22 Production Support & Remediation [CORE  100%  se12 8712
23 Provide Operations Guidance [CORPEE 100 sz s9/12
224 Work Product: Active Directory Domain Services Production Deployment Complete _ 100% 8/7/12 8/9/12
225 Active Directory Domain Services Deploy Complete [CRPEE  i00% sz 8912
226 Federation Services (Active Directory Federated Services) 78%  7/5/12  10/2/13
227 Plan 2%  7/5/12  10/2/13
228 Requirements 1%  7/5/12  10/2/13
229 Identity Provider Requirements Workshop [CREEE 00 7512 7512
230 Resource Provider Requirements Workshop _ 100% 7/6/12 7/9/12
231 Federation Service Dependency Requirements Workshop _ 100% 7/9/12 7/9/12
232 Claims Mapping Requirements Workshop R 0% 71012 7720012
233 FL DOE Perimeter Web Proxy and ADFS Proxy Appliance Design Delivered R 0% 72012 772312
234 Dell provides F5 final configuration 0%  5/6/13  10/2/13
235 Design R 0% 7112 sy2
236 AD FS Federation Services Design Selection R 0% 7112 71112
237 AD FS Federation Services Farm Placement R 0% 7112 71112
238 AD FS Attribute Stores and Attributes R 0% 71212 72712
239 Claim Descriptors [P 0% 73012 7730712
240 AD FS Federation Trusts Identity Provider (Claim Rules) R 0% 73y 73112
241 AD FS Federation Trusts Resource Provider (Claim Rules, 2 Providers) _ 100% 8/1/12 8/1/12
242 Active Directory Federated Services Plan Phase Work Product Review and Approval _ 100% 8/2/12 8/28/12
243 Work Product Preparation [P 0% 8212 82212
244 Review [ 100 82312 82312
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245 Update Materials Post Review 100% 8/23/12 = 8/23/12
246 ADFS Plan Phase Work FLDOE Product Sign-Off R 0% 82412 82412
247 Knowledge Transition R 0% 82712 82712
248 Deliverable: ADFS Functional Specification document R 0% 82712 82712
249 ADFS Plan Complete [P 0% 82812 82812
250 Build R 0% 862 22113
251 Milestone Dependency: NWRDC VM Environment Completed _ 100% 8/6/12 8/6/12
252 Milestone Dependency: FLDOE Federation Aware Application Readiness R 0% 82312 82312
253 Milestone Dependency: FLDOE Web Server, Computer and Code Signing Certificates - 100% = 8/23/12 = 8/23/12
Received
254 Milestone Dependency: Claims aware application accessible in production _ 100% 8/23/12 = 8/23/12
255 FL DOE Perimeter Web Proxy and Active Directory Federated Services Proxy Delivered - 100% 8/23/12 = 8/23/12
in Production
256 Debugging Continued [P 0% 2813 22113
257 Build and Configuration Planning R 0% 8712 21513
258 Base Build Configuration R 0% sz g2
259 Active Directory Federated Services 2.0 Configuration (R 0% sz ss/2
260 High-Availability Configuration [P 0% sz so12
261 Trust Partner Configuration (2) [P 0% 1058312 2/15/13
262 St. Lucie Trust Partner Configuration _ 100% 2/8/13 2/15/13
263 DOE SSO (R 00 105812 27813
264 Relying Party Application Configuration (2) (Federationing) _ 100%  10/15/12  2/8/13
265 FLDOE Portal Relaying Party Configuration (Production) _ 100%  10/15/12  2/8/13
266 Paradise Relying Party Configuration (Production) [P  100% 10722712 10/22/12
267 Active Directory Federated Services Build Phase Work Product Review and Approval _ 100% 10/8/12  1/25/13
268 Work Product Preparation [P 100 105312 10/9/12
269 Work Product Completion [CORPEE  100%  10/10/12 10/10/12
270 Review [CORPEE  100%  10/11/12 10/24/12
271 Review Completion [CORPE  100% 1072512 1/4/13
272 Remediation, Fixes, and Update Materials Post Review _ 100% 1/7/13 1/18/13
273 Active Directory Federated Services Build Phase Work Product Sign-Off [P 100 y10/13 172313
274 Knowledge Transition [P 0% 1713 12313
275 Deliverable: Active Directory Federated Services Implementation Plan document _ 100% 1/7/13 1/23/13
276 Work Product: Active Directory Federated Services Base Installation Complete [P 0% 11813 1/18/13
277 Active Directory Federated Services Build Complete [CRPEE 0% 12513 172513
278 Stabilize [P 100% 1071512 2/4/13
279 Milestone Dependency: FLDOE provide prepared Active Directory Federated Services - 100%  10/15/12 10/15/12
Test Data
280 Active Directory Federated Services Functional Testing [CREEE 100 1071612 1/23/13
281 Develop Active Directory Federated Services Functional Test Plan [CREEE  :00%  10/16/12 11/26/12
282 Active Directory Federated Services Functional Test Plan Outline [CREE  100%  10/24/12 10/26/12
283 Develop Active Directory Federated Services Functional Test Plan Outline [P 0% 10724712 10/24/12
284 Review Active Directory Federated Services Test Plan Outline _ 100%  10/25/12 10/25/12
285 Update Materials Post Review [CORPE  :00%  10/26/12 10/26/12
286 Active Directory Federated Services Test Cases Development _ 100%  10/16/12 11/20/12
287 Identify List of Test Case Scenarios [P  :00%  10/16/12 10/16/12
288 Review List of Test Case Scenarios _ 100% 10/17/12  10/17/12
289 Develop Test Cases R 0% 1017712 1112
290 Review Test Cases [P 0% 111912 11/19/12
291 Update Materials into Test Plan - Post Review [CORRE  00% 1120112 11720712
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292 Review and Complete Active Directory Federated Services Functional Test Plan 100%  11/21/12 11/26/12
203 Test Environment Preparation R 0% 112112 11212
294 Configure claim definitions for test application [ 0% 112112 1172112
295 Execute Test Plan R 0% 12213 172313
296 Break - Fix Knowledge Transition Time R 0% 12213 172313
297 Active Directory Federated Services Stabilize Phase Work Product Review and Approval [CONDIGRGIIIIN  100%  12/6/12  2/4/13
298 Work Product Preparation [P 0% 12612 127612
299 Work Product Preparation [P 0% 12313 1/24/13
300 Review of ADFS Test Presentation Document _ 100% 1/25/13  1/31/13
301 Update Materials Post Review [P 0% 2113 2113
302 Active Directory Federated Services Stabilize Phase Work Product Sign-Off _ 100% 2/1/13 2/1/13
303 Knowledge Transition [CRRE 0% 2113 213
304 Deliverable: Active Directory Federated Services Template Test Plan document _ 100% 2/4/13 2/4/13
305 Deliverable: Active Directory Federated Services Test Results presentation _ 100% 2/4/13 2/4/13
306 Work Product: Active Directory Federated Services Production Deployment Complete _ 100% 2/4/13 2/4/13
307 Active Directory Federated Services Stabilize Complete _ 100% 2/4/13 2/4/13
308 Deploy [P 0% 1217712 2/5/13
309 Active Directory Federated Services Operations Guide Sample _ 100% 12/17/12  12/17/12
310 Support and Remediation [P 0% 2413 2513
311 Identity Synchronization Services (FIM) [P  100% 62912 52113
312 Plan [P  100% 62912 1210712
313 FIM Functional Spec [ 0% o412 12712
314 Reporting Section [P 100 92812 11/30/12
315 Develop Document (R 100 92812 10/1/12
316 Document Orientation Walkthrough [P 100 101712 107112
317 Review [CORPEE  100% 102712 11/29/12
318 Comments Review Walkthru [CORPE  100% 11730712 11/30/12
319 Update Materials Post Review [CORPEE  100%  11/30/12 1130712
320 FIM Password Management Services Functional Spec _ 100% 9/4/12 10/1/12
321 Develop Document (R 0% o412 9412
322 Document Orientation Walkthrough [CRPEE 100 91012 9/10/12
323 Review [CRREE 00 91112 9/11/12
324 Comments Review Walkthru [CREEE 100 91212 912712
325 Update Materials Post Review [CREEE 00 10/112 107112
326 Self-Service (Anoynomous) Registration Portal Functional Spec _ 100% 9/17/12 = 12/3/12
327 Develop Document [CREEE 100 o712 9p28/12
328 Document Orientation Walkthrough [P 0% 1115712 11/15/12
329 Review [P 0% 112112 11729712
330 Comments Review Walkthru [P 0% 1130712 11730712
331 Update Materials Post Review R 0% 113012 127312
332 User Provisioning Functional Spec R 0% o412 12712
333 Develop Document [P 0% 92412 112112
334 Develop Document [CORPE  100%  10/15/12 10/26/12
335 Develop Document [P 0% 111912 1172112
336 MS Internal Review [CORRE  00%  11/26/12 11/26/12
337 Document Orientation Walkthrough [P 0% 1127712 11/27/12
338 Review [P 0% 112812 12/4/12
339 Comments Review Walkthru R 0% 12512 12/5/12
340 Update Materials Post Review [P 0% 12612 12/7/12
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341 Application Authorization Functional Spec - Delegation Admin 100% 9/24/12 = 12/3/12
342 Develop Document R 0% o412 11912
343 Microsoft Internal Review [P 0% 1115712 11/19/12
344 Document Orientation Walkthrough [P 0% 1120112 11720712
345 Review [P 0% 112112 11/29/12
346 Comments Review Walkthru [P 0% 1130112 11730712
347 Update Materials Post Review R 0% 12312 127312
348 Milestone Dependency: Bulk File Transfer File Specification Completed R 0% 71712 727712
349 FIM Plan Phase Work Product Preparation and Approval _ 100% 6/29/12  12/10/12
350 Knowledge Transition [P 0% 12412 12/4/12
351 Deliverable: FIM Functional Specification (R 100 12710112 12/10/12
352 Work Product: FIM Base Product Installation Complete [P  100% 62912 6/29/12
353 FIM Plan Complete [P 100 12710112 12/10/12
354 Build [P 00 111312 52113
355 Milestone Dependency: NWRDC VM Environment Completed [P 0% 111312 11/13/12
356 Milestone Dependency: FLDOE FTP Server Completed [P 0% 111312 11/13/12
357 Milestone Dependency: FLDOE SMTP Relay Service Configuration Completed _ 100%  11/13/12 11/13/12
358 Base Product Installation (including VS 2010 installation) [P  100% 112812 12/4/12
359 Preparation [CORRE  100% 112812 11/30/12
360 Installation R 0% 12312 127312
361 Implementation plan update _ 100% 12/4/12  12/4/12
362 FIM Development & Configuration [P 100 12412 3/12/13
363 FIM Sync Metaverse Implementation _ 100% 12/4/12  12/10/12
364 FIM Sync Metaverse Design [P  100% 12412 12/5/12
365 FIM Sync Metaverse Design Review (R 100 12612 12/7/12
366 FIM Sync Metaverse Implementation [CORPEE  100% 12710712 12/10/12
367 FIM Detailed Design Session [CORPEE  100% 12712712 12/17/12
368 Design Session Offsite [CORPEE  100% 12712712 12/14/12
369 Review WBS [CRREE  100% 12717712 12/17/12
370 FIM Service DB schema update [CORPEE  100%  12/18/12 12/19/12
371 Design [CORPEE  100%  12/18/12 12/18/12
372 Implementation [CORPEE  100% 1271912 12/19/12
373 FLDOESSO DB-People MA [CREEE  i00% 15712 12721712
374 People MA SQL view design [CREEE 00 1512 12/6/12
375 People MA SQL view mockup R 100%  12/18/12 12/18/12
376 People MA SQL view creation [CREEE  i00% 121912 12/2012
377 People MA Configuration [ 0% 122112 1272112
378 Portal Customization -- User Management [P 0% 12720012 12721/12
379 User Property fidoe Attribute Tab (R 0% 12720112 12721/12
380 FLDOESSO Active Directory Domain Services MA Configuration [P  100% 12724712 12/26/12
381 Active Directory Domain Services MA design [P  100% 12724712 12/24/12
382 Active Directory Domain Services MA implementation (ORI  100% 12726112 12/26/12
383 FLDOESSO DB Feedback-People MA R 0% 122412 1413
384 People Feedback Table Design (R  100% 12724712 12/24/12
385 People Feedback Table Creation [CORRE  100% 12726112 12/26/12
386 People Feedback Table Processing _ 100% 12/27/12  1/3/13
387 People Feedback MA Configuration [ 0% 1413 1413
388 User Provisioning [P 0% 1227712 1413
389 Active Directory Domain Services User Provisioning Process _ 100% 12/27/12  12/31/12
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390 People Feedback Provisioning Process 100% 1/2/13 1/4/13
391 FLDOESSO FIMService MA R 0% u713 yss
392 FIM Service Configuration - User R 0% u713 yss
393 SQL Table View & MA Validation R 0% 1913 y9/13
394 Design Document Update - User _ 100% 1/10/13  1/18/13
395 Document Update - User Sections _ 100% 1/10/13  1/18/13
396 Password Registration and Reset components installation _ 100% 1/22/13  1/28/13
397 Password Registration/Reset Preparation _ 100% 1/22/13 = 1/23/13
398 Password Registration/Reset Installation _ 100% 1/24/13  1/25/13
399 Password Registration/Reset Implementation plan update _ 100% 1/28/13  1/28/13
400 FLDOESSO DB OrgLoc MA [P 0% 12512 172513
401 Organization-Location SQL view design [P 0% 12512 127512
402 Organization-Location SQL view mockup [P 0% 12213 1722713
403 Organization-Location SQL view creation [P 0% 12313 1/24/13
404 Organization-Location MA Configuration [P 0% 12513 172513
405 FLDOESSO DB-AppRole MA R 0% 12512 1/25/13
406 Application-Role SQL view design [P 0% 12512 12/5/12
407 Application-Role SQL view mockup [P 0% y22/13 12213
408 Application-Role SQL view creation _ 100% 1/23/13 = 1/24/13
409 Application-Role MA Configuration [P 100 12513 172513
410 FLDOESSO DB Feedback - Authorization MA [P 100 12813 2713
411 Authorization Feedback SQL table design [P 100 12813 172913
412 Authorization Feedback SQL table SQL creation (R 100 13013 1/30/13
413 Authorization Feedback Table Processing _ 100% 1/31/13 2/6/13
414 Authorization Feedback MA Configuration (R 0% 2713 2713
415 SQL Table View & MA Validation [P 100 2813 2813
416 Group Provisioning [P 0% 21113 313
417 Delegation Group Processing (Sets, MPRs, Sync Rules, Workflows) _ 100% 2/11/13 = 2/22/13
418 Authorization Group Processing (Sets, MPRs, Sync Rules, Workflows) [P 00 21113 272213
419 Authorization Feedback Provisioning Process [CRREE 100 22513 272713
420 Active Directory Domain Services Group Provisioning [CRREE  00% 22813 313
421 FIM Reporting Services Infrastructure [COREE 00  129/13 /1413
422 Preparation [CREEE  100% 12913 2/4/13
423 Installation [CREEE 00 2513 2513
424 SCSM MCS Senior Consultant Review [CREEE 00 2813 2/14/13
425 Implementation Plan Update [CREEE 100 2613 2/6/13
426 Portal Customization -~ Authorization Management R 0% 22513 3813
427 Authorization Management R 0% 22513 3813
428 Design Document Update - Group Management _ 100% 3/4/13 3/5/13
429 Unit Testing [P 0% 3613 3813
430 Implementation Plan Update [P 0% 31113 31213
431 FIM Build Phase Work Product Preparation and Approval _ 100% 3/13/13 | 4/29/13
432 Work Product Preparation R 0% 31313 3/14/13
433 Conduct Documentation Orientation Walkthru [ 0% 31513 3/15/13
434 Incorporate Edits from Walkthru and Publish to FLDOE [P 0% 31813 3/18/13
435 Microsoft addressess Comments [P 0% 31913 3/19/13
436 FLDOE Reviews and Approves _ 100% 3/20/13  4/9/13
437 Test Environment Preparation _ 100% 3/13/13  3/13/13
438 FLDOE Conducts Installation in Test Environment Per FIM Imp Plan R 100% 31413 3/19/13
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439 FIM Build Phase Work Product Sign-Off 100%  4/10/13  4/26/13
440 Deliverable: FIM Implementation Plan document R 0% 42913 4729/13
441 MILESTONE DEPENDENCY: Test Case Development R 0% 41513 4/15/13
442 FIM Build Complete R 0% 43013 4/30/13
443 Unique ID for SSO User Accounts - CO R 0% 5713 52113
444 Reconfigure Anchor Fields in FIM [CRRE 0% 5713 5913
445 Modify ETL Stored Procs in SQL server [P 0% 5713 sy813
446 Test and remediate as necessary SQL Server ETL processes _ 100% 5/9/13 | 5/10/13
447 Test and remediate as necessary FIM [CRRE  100% 510713 5/13/13
448 Verify changes with DOE staff and deploy to production environment _ 100% 5/14/13 = 5/21/13
449 Stabilize [P 0% 32013 4/30/13
450 Milestone Dependency: FLDOE Completed the FIM Test Cases R 100 42213 472213
451 Develop FIM Functional Test Plan [P  100% 32013 372513
452 FIM Functional Test Outline [ i00% 32013 372513
453 Develop FIM Functional Test Outline [ 0% 32013 32113
454 Review FIM Test Plan Outline [P 0% 32213 32213
455 Update Materials Post Review [P 100 32513 372513
456 Preparing Production Environment for Testing _ 100% 3/26/13  3/26/13
457 Execute Test Plan [P 100 327713 413
458 Break - Fix Knowledge Transition Time _ 100% 3/27/13 4/2/13
459 FIM Stabilize Phase Work Product Preparation and Approval _ 100% 4/3/13 4/30/13
460 Work Product Preparation [P 0% 4313 4413
461 Document Review [P 0% 4513 4513
462 FLDOE Review (R 100 4813 4/10/13
463 Comments Walkthrough Meeting [P 100 41113 41113
464 Incorporate Edits from Comments Walkthrough Meeting _ 100% 4/12/13 = 4/15/13
465 FIM Stabilize Phase Work Product Sign-Off [P 100 41613 4/16/13
466 Knowledge Transition [P 100  4/17/13 41713
467 Deliverable: FIM Test Plan document [P 0% 4/17/13 41713
468 Deliverable: FIM Test Results presentation [P 0% 417713 4/17/13
469 Work Product: FIM Production Deployment Complete [P 0% 417/13 41713
470 FIM Stabilize Complete [CRPEE  100%  4/30/13  4/30/13
471 Deploy [CREEE 100 4313 4725713
472 Define Operations Guide R 00 4313 4/9/13
473 Review & Provide Feedback on Operations Guide [CREEE 100 410113 4/16/13
474 Production Support & Performance Tuning [CREEE 100  4/16/13  4/19/13
475 Update Materials Post Review R 0% 417713 4/17/13
476 Knowledge Transition RPN 0% 42213 422113
477 Deliverable: FIM Operations Guide [P 0% 42513 472513
478 FIM Deploy Complete [P 0% 42213 42213
479 SQL Cluster Services (SQL) [P 0% 752 2813
480 SQL Plan [ 0% 7512 107412
481 Requirements R 0% 7512 72712
482 Integrated Application Requirements (FIM, Active Directory Federated Services, IAM) _ 100% 7/5/12 7/5/12
483 Transactional Workload Requirements _ 100% 7/6/12 7/9/12
484 Storage Requirements [P 0% 71012 7/10/12
485 Physical Performance Requirements _ 100% 7/26/12 | 7/27/12
486 Design [P 0% sz 8312
487 Conceptual Services Design R 0% sz 8312
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488 SSDS/SSAS 100%  8/1/12  8/2/12
489 SSIS/SSRS R 0% sz 8312
490 Logical Architecture Design R 0% 810712 81412
491 Cluster Design R 0% 81012 81312
492 Instance Design R 0% 81412 81412
493 Physical Architecture Design R 0% 81512 82012
494 Physical Host Design R 0% 81512 81512
495 Network Design [P 0% 81612 81612
49 Storage Design [P 0% 817712 82012
497 SQL Plan Work Product Preparation & Approval [P 0% 82112 10/4/12
498 Work Product Preparation [P 0% 82112 92112
499 Review R 100% o412 92412
500 Update Materials Post Review [P 0% 10312 107312
501 SQL Plan Work Product Sign-Off [P 0% 10412 10/4/12
502 Knowledge Transition [P 0% 10312 107312
503 Deliverable: SQL Functional Specification document _ 100% 10/4/12 = 10/4/12
504 SQL Plan Complete [P 0% 10312 107312
505 SQL Build [CRPE 100  s24/12 11/28/12
506 FLDOE Milestone Dependency: VMs Deployed _ 100% 10/4/12  10/4/12
507 Base Product Installation [ 100 82412 82412
508 Build and Configuration Definition [P 100 827712 82812
509 Implementation Process Definition _ 100% 8/29/12  10/26/12
510 SQL Build Work Product Preparation & Approval [CORPE  100%  10/26/12 11/28/12
511 Work Product Preparation [CORPEE  100%  10/26/12 11/14/12
512 Review [CORPE  100% 1115712 1172112
513 Update Materials Post Review [CORPEE  100%  11/26/12 11/26/12
514 SQL Build Work Product Sign-Off [CORPEE  100% 11727712 11/27/12
515 Knowledge Transition [CORPEE  100%  11/28/12 11/28/12
516 Deliverable: SQL Implementation Plan document [CORREE  100% 11727712 11/27/12
517 Work Product: SQL Base Product Installation Complete [CORPEE  100% 11727712 11/27/12
518 SQL Build Complete [CORPEE  100%  11/28/12 11/28/12
519 SQL Stabilize (SRR 000 111512 27813
520 Define Operations Guide [CREEE  100% 11512 11721712
521 Production System Deployment R 00 1127712 1172712
522 SQL Testing [CREEE  i00% 11512 12/14/12
523 Prepare Environment [CREEE  i00%  1127/12 11/28/12
524 MILESTONE DEPENDENCY: Prepare Data in Paradise [P 0% 112812 11/28/12
525 Develop SQL Functional Test Plan [P 0% 1115712 11/29/12
526 SQL Functional Test Outline (R 0% 112112 11/27/12
527 Develop SQL Functional Test Outline R 0% 112112 117212
528 Review SQL Test Plan Outline [P 0% 1126712 11/26/12
529 Update Materials Post Review [P 0% 1127712 11/27/12
530 SQL Test Cases Development [P  00% 1115712 11/29/12
531 Identify List of Test Case Scenarios (R  :00% 1115712 11/15/12
532 Review List of Test Case Scenarios _ 100% 11/16/12  11/16/12
533 Develop Test Cases [P 0% 1115712 1172112
534 Review Test Cases [P 0% 1126112 11/27/12
535 Update Materials Post Review [CORE  00% 112812 11/28/12
536 SQL Test Cases Development Completed [CORE  100% 1129112 11/29/12
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537 Generate Test Plan 100% 11/29/12  12/4/12
538 Execute Functional Test [P 0% 12512 12714712
539 Defect Resolution [P 0% 12512 12714712
540 Operational Readiness Review [ 0% 1217712 1271712
541 SQL Stabilize Work Product Preparation & Approval R 0% 1271412 2/8/13
542 Work Product Preparation [P 0% 12714712 12/18/12
543 Review [P 0% 1271912 1313
544 Update Materials Post Review [ 0% 413 713
545 SQL Stabilize Phase Work Product Sign-Off [P 0% 113 83
546 Knowledge Transition (R 0% 1913 1913
547 Deliverable: SQL Test Plan document _ 100% 1/9/13 1/9/13
548 Deliverable: SQL Test Results presentation _ 100% 1/18/13 = 1/18/13
549 Work Product: SQL Production Deployment Complete [P 0% 1217712 12/17/12
550 Work Product: SQL Production Deployment Complete _ 100% 2/8/13 2/8/13
551 SQL Stabilize Complete [ 0% 113 83
552 SQL Deploy [P 0% 11813 1/22/13
553 Production Support & Performance Tuning _ 100% 1/18/13 = 1/22/13
554 Deliverable: SQL Operations Guide [P 0% y22/13 12213
555 SQL Deployment Complete [P 100 12213 12213
556 FLDOE Test Environment Installation [CORPE  100% 72612 10/30/13
557 Build & Stabilize (R 100 72612 5713
558 Build & Stabilize Active Directory Domain Services Test Environment _ 100% 7/26/12 8/8/12
559 Build & Stabilize Active Directory Federated Services Test Environment _ 100% 2/22/13 = 2/28/13
560 Build & Stabilize FIM Test Environment (R  100% 32613 4/30/13
561 Test Environment Readiness Testing (R 0%  s/y13 5713
562 Test Stabilize Complete [P 100 5713 5713
563 Deploy [P 100  s/8/13  5/10/13
564 Operational Readiness Assessment & Remediation _ 100% 5/8/13 5/9/13
565 Test Environment Operational Announcement _ 100% 5/10/13 = 5/10/13
566 Floridaleaders.com (R 00  s/813 /813
567 Test Deploy Complete [CRPEE  100%  5/10/13  5/10/13
568 Project Close-Out Activities Microsoft [CORPEE  100%  10/28/13 10/30/13
569 Final Project Report [COREER  :00%  1028/13 10/28/13
570 Close out and update COS [CREEE  :00% 1012913 10/29/13
571 Review Acceptance criteria [CREEE  :00% 102913 10/29/13
572 Review SOW deliverables [CREEE  :00% 103013 10/30/13
573 Obtain Customer Acceptance [P 0% 10730113 10/30/13
574 Terminate Engagement [P 0% 10730113 10/30/13
575 Project Completion Microsoft [P 0%  10/30/13 10/30/13
576 Integration Execution SSO In Progress 76% 1/28/13  6/17/14
577 S50 Integration Plan R 0% 31113 6/24/13
578 Integration LEAs In Progress 85% 1/28/13  10/31/13
579 Develop Guide Lines for LEA integration into SSO _ 100% 1/28/13 = 2/15/13
580 Provide Communications to LEA on SSO integration _ 100% 2/22/13 = 2/22/13
581 Determine 22 LEA who can complete Integration steps to support Florida Leaders _ 100% 2/25/13  4/5/13
582 LEA Integration Execution In Progress 89% 5/20/13  10/31/13
583 Alachua - Hosted [ 100% 52813 6/4/13
584 Initiate invitation to on-board (R  100% 52813 6/3/13
585 Provision staff - test activities [P  100% 52913 6/4/13
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586 Provision staff - production activities 100% 6/3/13 6/4/13
587 Verify staff provisioning in production _ 100% 6/3/13 6/4/13
588 Alachua on-board complete _ 100% 6/4/13 6/4/13
589 FLDOE - Federated R 0% 52813 6/12/13
590 Initiate invitation to on-board [P 0% 52813 67313
591 Provision staff - test activities [P 0% 52913 6413
592 Provision staff - production activities R 0% 6313 6413
593 Verify staff provisioning in production _ 100% 6/4/13 6/12/13
594 FLDOE On-board completed R 0% 6/12/13  6/12/13
595 St. Lucie - Federated (R  100% 52013 6713
596 Initiate invitation to on-board [P  100% 52013 5/24/13
597 Provision staff - test activities (R 0% 52813 5/30/13
598 Verify staff provisioning in production _ 100% 5/30/13 6/7/13
599 St. Lucie On-board completed (R 0% 6713 6713
600 Hamilton - Hosted (ORI  100% 52913 6/6/13
601 Initiate invitation to on-board [P  100% 52913 53113
602 Provision staff - test activities [P  i00% 6313 6413
603 Provision staff - production activities _ 100% 6/5/13 6/6/13
604 Verify staff provisioning in production _ 100% 6/5/13 6/6/13
605 Hamilton On-board completed [P  100% 6613 6/6/13
606 Bay - Hosted [P  100% 6613 6/12/13
607 Initiate invitation to on-board [P  100%  6/10/13  6/10/13
608 Provision staff - test activities (R  100%  6/10/13  6/10/13
609 Provision staff - production activities _ 100% 6/6/13 6/12/13
610 Verify staff provisioning in production [P  100%  6/12/13  6/12/13
611 Bay On-board completed [P  100%  6/10/13  6/12/13
612 Charlotte - Federated [CRPEE  100% 52813 6/12/13
613 Initiate invitation to on-board [CRPEE  100% 52813 573013
614 Provision staff - test activities [CRREE 100 6313 6513
615 Provision staff - production activities [CRREE 100  6/10/13  6/12/13
616 Verify staff provisioning in production [CORPEE 100  6/12/13  6/12/13
617 Charlotte On-board completed [CRPEE 100  6/10/13  6/10/13
618 Hillsborough - Federated [CREEE 100  6/11/13  6/26/13
619 Initiate invitation to on-board [CREEE 100 61113 6/18/13
620 Federation Connection setup -TEST [CREEE 100 61713 6/17/13
621 Federation Connection setup - PROD [CREEE 100  6/17/13  6/17/13
622 Provision staff - test activities R 0% 61813 6/18/13
623 Provision staff - production activities [P 0% 61813 6/20/13
624 Verify staff provisioning in production [P  100% 62013 6/26/13
625 Hillsborough On-board completed [P  :00% 62013 6/26/13
626 Clay - Federated [P 0%  6/10/13  6/25/13
627 Initiate paperwork to on-board [P  100%  6/10/13  6/12/13
628 Federation Connection setup -TEST R 0%  6/13/13  6/19/13
629 Federation Connection setup - PROD [P 0%  6/17/13 62113
630 Provision staff - test activities [P 0%  6/17/13  6/17/13
631 Provision staff - production activities [ 100%  6/17/13  6/25/13
632 Verify staff provisioning in production _ 100% 6/25/13 = 6/25/13
633 Clay On-board completed [P  100% 62513 6/25/13
634 Okeechobee - Hosted R 100% 62513 7/11/13
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635 Initiate paperwork to on-board 100% 6/25/13 = 6/27/13
636 Provision staff - test activities R 0% 62813 6/28/13
637 Provision staff - production activities [P 0% 7113 7710013
638 Verify staff provisioning in production R 0% 71113 771113
639 Okeechobee On-board completed _ 100% 7/11/13 | 7/11/13
640 University of Florida- Hosted [P 0% 62513 7/12/13
641 Initiate paperwork to on-board [P  100% 62513 6/27/13
642 Provision staff - test activities [P 0% 62813 6/28/13
643 Provision staff - production activities _ 100% 7/1/13  7/10/13
644 Verify staff provisioning in production [P 0% 71213 7712113
645 University of Florida On-board completed _ 100% 7/12/13  7/12/13
646 Dixie - Hosted [P  100% 617713 7/5/13
647 Initiate paperwork to on-board [P  100%  6/17/13  6/19/13
648 Provision staff - test activities _ 100% 6/19/13 = 6/19/13
649 Provision staff - production activities (R  100% 62613 7/5/13
650 Verify staff provisioning in production _ 100% 7/5/13 7/5/13
651 Dixie On-board completed [P 0% 7513 7513
652 Gulf - Hosted (R 100 72613 9/13
653 Initiate paperwork to on-board [P  100% 72613 7730113
654 Provision staff - test activities [P  100% 7313 73113
655 Provision staff - production activities _ 100% 8/1/13 8/9/13
656 Verify staff provisioning in production _ 100% 8/9/13 8/9/13
657 Columbia On-board completed (R 100 8913 913
658 Jackson - Federated ORI  100%  7/19/13  10/31/13
659 Initiate paperwork to on-board [P 0% 71913 772313
660 Federation Connection setup ~TEST [P 100  9/18/13  9p24/13
661 Federation Connection setup - PROD [CORPEE  100%  10/7/13  10/11/13
662 Provision staff - test activities [CORPEE  100%  10/16/13 10/16/13
663 Provision staff - production activities [CORPEE  100%  10/17/13 10/25/13
664 Verify staff provisioning in production [CORPEE  100%  10/30/13 10/30/13
665 Jackson On-board completed [CORPEE  :00% 1073113 10/31/13
666 Leon - Federated [CORPEE  100%  6/18/13 973013
667 Initiate paperwork to on-board (RPN  :00%  6/18/13  6/20/13
668 Federation Connection setup -TEST [CREEE 100 62113 6/27/13
669 Federation Connection setup - PROD [CREEE 00 s//13 92713
670 Provision staff - test activities [CREEE 00 8713 8713
671 Provision staff - production activities R 0% 8813 9/30/13
672 Verify staff provisioning in production R 0% 82613 9/30/13
673 Leon On-board completed R 0% 82613 972713
674 Santa Rosa- Federated [P 0% 62513 10/2/13
675 Initiate paperwork to on-board [P 0% 62513 6/27/13
676 Federation Connection setup -TEST (R 0% 62813 7/5/13
677 Federation Connection setup - PROD [P 0% 91313 9/19/13
678 Provision staff - test activities [P 0% 92013 9720113
679 Provision staff - production activities [P 0% 92313 10/1/13
680 Verify staff provisioning in production [P 0% 102/13  10/2/13
681 Santa Rosa On-board completed _ 100% 10/2/13 = 10/2/13
682 Brevard- Federated [P  100%  624/13  8/19/13
683 Initiate paperwork to on-board [CRREE  100%  6/24/13  6/26/13
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684 Federation Connection setup -TEST 100% 6/27/13 7/3/13
685 Federation Connection setup - PROD R 0% sz g3
686 Provision staff - test activities R 0% 8713 g3
687 Provision staff - production activities R 0% 8813 81613
688 Verify staff provisioning in production R 0% 81913 8/19/13
689 Brevard On-board completed R 0% 81913 8/19/13
690 Columbia - Hosted [P 0% 7813 7/18/13
691 Initiate paperwork to on-board _ 100% 7/8/13  7/10/13
692 Provision staff - test activities [P 0% 7913 7913
693 Provision staff - production activities _ 100% 7/8/13  7/16/13
694 Verify staff provisioning in production [P  100% 71613 7/16/13
695 Columbia On-board completed [P 0% 71813 7/18/13
696 Pasco- Hosted [P 0% 9313 10/2/13
697 Initiate paperwork to on-board _ 100% 9/3/13 9/5/13
698 Provision staff - test activities (R  i00% 92013 972013
699 Provision staff - production activities [P 0% 92313 10/1/13
700 Verify staff provisioning in production _ 100% 10/2/13 = 10/2/13
701 Pasco On-board completed [ 0% 102/13  10/2/13
702 DeSoto- Hosted [P 0% 9313 10/2/13
703 Initiate paperwork to on-board _ 100% 9/3/13 9/5/13
704 Provision staff - test activities [  100% 92013 972013
705 Provision staff - production activities _ 100% 9/23/13  10/1/13
706 Verify staff provisioning in production _ 100% 10/2/13  10/2/13
707 DESOTO On-board completed (R 100  102/13  10/2/13
708 Flagler - Hosted [CREE  100% 72113 7726013
709 Initiate paperwork to on-board [P 0% 7213 7913
710 Provision staff - test activities [P 100 71013 7/10/13
711 Provision staff - production activities [P 100 717713 772513
712 Verify staff provisioning in production [CORREE  100% 72613 772613
713 FLAGLER On-board completed [COREE  100% 72613 7/26/13
714 Levy - Hosted [P 0% 9313 107213
715 Initiate paperwork to on-board (SRR 00 9313 9513
716 Provision staff - production activities [CREEE 100 92313 10/1/13
717 Verify staff provisioning in production [CREEE 0% 10/2/13  10/2/13
718 Levy On-board completed [CREEE 0% 10/2/13  10/2/13
719 Hendry - Hosted [CREEE 0% 9313 107213
720 Initiate paperwork to on-board R 0% 9313 9513
721 Provision staff - production activities R 0% 92313 10/1/13
722 Verify staff provisioning in production [P 0% 102/13  10/2/13
723 Hendry On-board completed [P 0% 102713 10/2/13
724 Sumter - Hosted [P 0% 9313 10/2/13
725 Initiate paperwork to on-board [P 0% 9313 953
726 Provision staff - test activities [P 0% 92013 9720113
727 Provision staff - production activities _ 100% 9/23/13  10/1/13
728 Verify staff provisioning in production [P 0% 102/13  10/2/13
729 Sumter On-board completed [P 0% 102/13  10/2/13
730 Duval - Hosted [ 0% 9313 10/2/13
731 Initiate paperwork to on-board _ 100% 9/3/13 9/5/13
732 Provision staff - test activities [ i00% 92013 9720113
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733 Provision staff - production activities 100% 9/23/13 = 10/1/13
734 Verify staff provisioning in production [P 0% 102713 10/2/13
735 Duval On-board completed [P 0% 102/13  10/2/13
736 Highlands - Hosted R 0% 9313 10/2/13
737 Initiate paperwork to on-board [P 0% 9313 953
738 Provision staff - test activities [P 0% 92013 9720113
739 Provision staff - production activities R 0% 92313 10/1/13
740 Verify staff provisioning in production [ 0%  102/13  10/2/13
741 Highlands On-board completed [P 0% 102713 10/2/13
742 Citrus - Hosted [P 0% 9313 10/2/13
743 Initiate paperwork to on-board _ 100% 9/3/13 9/5/13
744 Provision staff - test activities [P  i00% 92013 972013
745 Provision staff - production activities [P 0% 92313 10/1/13
746 Verify staff provisioning in production [P 0% 102/13  10/2/13
747 Citrus On-board completed [P 0% 102/13  10/2/13
748 Hernando - Hosted [P 0% 9313 107213
749 Initiate paperwork to on-board _ 100% 9/3/13 9/5/13
750 Provision staff - test activities [P  i00% 92013 972013
751 Provision staff - production activities _ 100% 9/23/13  10/1/13
752 Verify staff provisioning in production _ 100% 10/2/13  10/2/13
753 Hernando On-board completed [P 0%  102/13  10/2/13
754 Taylor - Hosted [P 0% 9313 107213
755 Initiate paperwork to on-board _ 100% 9/3/13 9/5/13
756 Provision staff - test activities [N  100% 92013 972013
757 Provision staff - production activities [P 100 92313 10/1/13
758 Verify staff provisioning in production [P 100  102/13  10/2/13
759 Taylor On-board completed [P 0%  102/13 107213
760 Seminole - Federated [P 0% 9313 107213
761 Initiate paperwork to on-board [COREE 00 9313 9513
762 Federation Connection setup ~TEST [CRPEE 100 9613 9/12/13
763 Federation Connection setup - PROD [CRPEE 00 91313 9/19/13
764 Provision staff - test activities [CORPEE  100% 92013 972013
765 Provision staff - production activities [CREEE 100 92313 10/1/13
766 Verify staff provisioning in production [CREEE 0% 10/2/13  10/2/13
767 Seminole On-board completed [CREEE 0% 10/2/13  10/2/13
768 Escambia - Federated [CREEE 0% 9313 107213
769 Initiate paperwork to on-board R 0% 9313 9513
770 Federation Connection setup -TEST R 0% o613 9/12/13
771 Federation Connection setup - PROD R 0% 91313 9/19/13
772 Provision staff - test activities R 0% 92013 972013
773 Provision staff - production activities [P 0% 92313 10/1/13
774 Verify staff provisioning in production [P 0%  102/13  10/2/13
775 Escambia On-board completed _ 100% 10/2/13 = 10/2/13
776 Gilchrist- Hosted [P 0% 9313 10/2/13
777 Initiate paperwork to on-board _ 100% 9/3/13 9/5/13
778 Provision staff - test activities [P 0% 92013 972013
779 Provision staff - production activities _ 100% 9/23/13  10/1/13
780 Verify staff provisioning in production [P 0% 102/13  10/2/13
781 Gilchrist On-board completed [ 0%  102/13  10/2/13
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782 Martin - Hosted 100%  9/3/13  10/2/13
783 Initiate paperwork to on-board R 0% 9313 9513
784 Provision staff - test activities [P 0% 92013 972013
785 Provision staff - production activities R 0% 92313 10/1/13
786 Verify staff provisioning in production R 0% 10213 10/2/13
787 Martin On-board completed [P 0% 102713 10/2/13
788 Lee Federated [P 0% 9313 10/2/13
789 Initiate paperwork to on-board (R 0% 9313 9513
790 Federation Connection setup -TEST [P 0% 9613 9/12/13
791 Federation Connection setup - PROD [P 0% 91313 9/19/13
792 Provision staff - test activities [P 0% 92013 972013
793 Provision staff - production activities [P 0% 92313 107113
794 Verify staff provisioning in production [P 0% 102/13  10/2/13
795 Lee On-board completed [P 0% 102/13  10/2/13
796 Polk - Federated [ 0% 9313 107213
797 Initiate paperwork to on-board _ 100% 9/3/13 9/5/13
798 Federation Connection setup -TEST _ 100% 9/6/13 9/12/13
799 Federation Connection setup - PROD [P 0% 91313 9/19/13
800 Provision staff - test activities [P 0% 92013 972013
801 Provision staff - production activities _ 100% 9/23/13  10/1/13
802 Verify staff provisioning in production _ 100% 10/2/13  10/2/13
803 POLK On-board completed [P 100  102/13  10/2/13
804 St. Johns- Federated [P 0% 9313 107213
805 Initiate paperwork to on-board _ 100% 9/3/13 9/5/13
806 Federation Connection setup ~TEST [CORREE 100 9613 9/12/13
807 Federation Connection setup - PROD (R 100 91313 9/19/13
808 Provision staff - test activities [CORPEE  100% 92013 972013
809 Provision staff - production activities [P 100 92313 10/1/13
810 Verify staff provisioning in production [P 100  102/13 107213
811 St. Johns On-board completed [P 100  102/13 107213
812 Manatee - Hosted [P 0% 9313 107213
813 Initiate paperwork to on-board (SRR 00 9313 9513
814 Provision staff - test activities [P 100 920113 9/20/13
815 Provision staff - production activities [CREEE 0% 92313 10/1/13
816 Verify staff provisioning in production [CREEE 0% 10/2/13  10/2/13
817 Manatee On-board completed [CREEE 0% 10/2/13  10/2/13
818 Monroe - Hosted R 0% 9313 107213
819 Initiate paperwork to on-board R 0% o313 953
820 Provision staff - test activities R 0% 92013 9720113
821 Provision staff - production activities [P 0% 92313 10/1/13
822 Verify staff provisioning in production [P 0% 102713 10/2/13
823 Monroe On-board completed _ 100% 10/2/13 = 10/2/13
824 Washington - Hosted [ 0% 9313 10/2/13
825 Initiate paperwork to on-board [CRRE 0% 9313 9513
826 Provision staff - test activities [P 0% 92013 9720113
827 Provision staff - production activities _ 100% 9/23/13  10/1/13
828 Verify staff provisioning in production [P 0% 102/13  10/2/13
829 Washington On-board completed [P 0% 102/13  10/2/13
830 Madison - Hosted [P 0%  10//13  10/31/13
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831 Production On-boarding and conduct LEA Admin training 100% 10/1/13  10/30/13
832 Madison On-board completed [P 0% 1073113 10/31/13
833 Union- Federated [P  :00%  10/14/13 10/31/13
834 Federation Connection setup in Test and PROD (RPN 0%  10/14/13 10/18/13
835 Conduct LEA Admin training [P 0% 10730113 10/30/13
836 Union On-board completed [P 0% 1073113 10/31/13
837 Pinellas - Federated [P 0%  10/14/13 10/31/13
838 Federation Connection setup in Test and PROD _ 100%  10/14/13 10/18/13
839 Conduct LEA Admin training [CORPE  :00% 10730113 10/30/13
840 Pinellas On-board completed [P 0% 1073113 10/31/13
841 Sarasota - Federated [P  :00%  10/14/13 10/31/13
842 Federation Connection setup in Test and PROD [CORRE  100%  10/14/13 10/18/13
843 Conduct LEA Admin training [P  :00% 10730113 10/30/13
844 Sarasota On-board completed [P  :00% 103113 10/31/13
845 Dade - Federated [P  :00%  10/14/13 10/31/13
846 Federation Connection setup in Test and PROD [CORPE  :00%  10/14/13 10/18/13
847 Conduct LEA Admin training [P :00%  10/30/13 10/30/13
848 Dade On-board completed [CRRE  :00% 103113 10/31/13
849 Palm Beach - Federated In Progress 38% 10/14/13  10/31/13
850 Federation Connection setup in Test and PROD In Progress 50% 10/14/13 10/18/13
851 Conduct LEA Admin training Not Started 0% 10/30/13  10/30/13
852 Palm Beach On-board completed Not Started 0% 10/31/13  10/31/13
853 Marion - Federated [P  100%  10/14/13 10/31/13
854 Federation Connection setup in Test and PROD [CORPE  100%  10/14/13 10/18/13
855 Conduct LEA Admin training GO  100%  10/30/13 10/30/13
856 Marion On-board completed [CORPEE  100% 1073113 10/31/13
857 Walton- Federated In Progress 77% 10/14/13 10/31/13
858 Federation Connection setup in Test and PROD [CRPEE  100%  10/14/13 10/18/13
859 Conduct LEA Admin training Not Started 0% 10/30/13  10/30/13
860 Walton On-board completed Not Started 0% 10/31/13  10/31/13
861 Wakulla - Federated In Progress 27%  10/14/13 10/31/13
862 Federation Connection setup in Test and PROD In Progress 35% 10/14/13 10/18/13
863 Conduct LEA Admin training Not Started 0% 10/30/13  10/30/13
864 Wakulla On-board completed Not Started 0% 10/31/13  10/31/13
865 Putnam - Federated [CREEE  :00% 1071413 10/31/13
866 Federation Connection setup in Test and PROD [CREEE  :00%  10/14/13 10/18/13
867 Conduct LEA Admin training [P 0% 10730113 10/30/13
868 Putnam On-board completed [P 0% 103113 10/31/13
869 Osceola - Federated In Progress 27% 10/14/13  10/31/13
870 Federation Connection setup in Test and PROD In Progress 35% 10/14/13  10/18/13
871 Conduct LEA Admin training Not Started 0% 10/30/13  10/30/13
872 Osceola On-board completed Not Started 0% 10/31/13  10/31/13
873 Okaloosa - Federated _ 100% 10/14/13  10/31/13
874 Federation Connection setup in Test and PROD _ 100%  10/14/13 10/18/13
875 Conduct LEA Admin training [CORPE  :00% 10730113 10/30/13
876 Okaloosa On-board completed [P  100% 1073113 10/31/13
877 Lake - Federated In Progress 77% 10/14/13  10/31/13
878 Federation Connection setup in Test and PROD [P 100  10/14/13 10/18/13
879 Conduct LEA Admin training Not Started 0% 10/30/13  10/30/13
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880 Lake On-board completed Not Started 0% 10/31/13  10/31/13
881 Indian River - Federated In Progress 98% 10/14/13  10/31/13
882 Federation Connection setup in Test and PROD [P 0%  10/14/13 10/18/13
883 Conduct LEA Admin training [P 0% 10730113 10/30/13
884 Indian River On-board completed In Progress 75% 10/31/13  10/31/13
885 Hardee - Federated _ 100%  10/14/13 10/31/13
886 Federation Connection setup in Test and PROD _ 100%  10/14/13 10/18/13
887 Conduct LEA Admin training [N  :00%  10/30/13 10/30/13
888 Hardee On-board completed (RPN 0% 1073113 10/31/13
889 FLVS Full Time - Hosted In Progress 32% 10/14/13  10/31/13
890 Production On-boarding and conduct LEA Admin training In Progress 35% 10/14/13  10/18/13
891 FLVS Full Time On-board completed Not Started 0% 10/31/13  10/31/13
892 Collier- Federated [P  :00%  10/14/13 10/31/13
893 Federation Connection setup in Test and PROD [P  :00%  10/14/13 10/18/13
894 Conduct LEA Admin training [P  :00%  10/30/13 10/30/13
895 Collier On-board completed [P  :00% 103113 10/31/13
896 UF Lab School - Federated In Progress 27% 10/14/13  10/31/13
897 Federation Connection setup in Test and PROD In Progress 35% 10/14/13  10/18/13
898 Conduct LEA Admin training Not Started 0% 10/30/13 ' 10/30/13
899 UF Lab School On-board completed Not Started 0% 10/31/13  10/31/13
900 Broward - Federated [P  100%  10/14/13 10/31/13
901 Federation Connection setup in Test and PROD [CORPE  100%  10/14/13 10/18/13
902 Conduct LEA Admin training [CORPE  100%  10/30/13 10/30/13
903 Broward On-board completed [CORPEE  100%  10/31/13 10/31/13
904 Baker - Undecided Not Started 0%  10/14/13  10/31/13
905 Federation Connection setup in Test and PROD Not Started 0% 10/14/13 10/18/13
906 Conduct LEA Admin training Not Started 0% 10/30/13  10/30/13
907 Baker On-board completed Not Started 0% 10/31/13  10/31/13
908 Bradford- Undecided Not Started 0%  10/14/13  10/31/13
909 Federation Connection setup in Test and PROD Not Started 0% 10/14/13 10/18/13
910 Conduct LEA Admin training Not Started 0%  10/30/13  10/30/13
911 Bradford On-board completed Not Started 0% 10/31/13  10/31/13
912 Orange - Federated [CREEE 0% 91113 9/17/13
913 Federation Connection setup in Test and PROD [CREEE 00 91113 9/17/13
914 Conduct LEA Admin training [CREEE 00 o313 9/13/13
915 Orange On-board completed [CREEE 100 o/16/13  9/16/13
916 Volusia - Federated R 0% 91313 9720113
917 Federation Connection setup in Test and PROD R 0% 91613 9720113
918 Conduct LEA Admin training R 0% 91313 9/13/13
919 Volusia On-board completed [P 0% 91613 9/16/13
920 Calhoun - Undecided Not Started 0% 10/1/13  10/31/13
921 Production On-boarding and conduct LEA Admin training Not Started 0% 10/1/13  10/30/13
922 Calhoun On-board completed Not Started 0% 10/31/13 1 10/31/13
923 Deaf and Blind School - Undecided In Progress 49% 10/1/13  10/31/13
924 Production On-boarding and conduct LEA Admin training In Progress 50% 10/1/13  10/30/13
925 Deaf and Blind School On-board completed Not Started 0% 10/31/13  10/31/13
926 Gadsen- Hosted [P 0%  10/1/13  10/31/13
927 Production On-boarding and conduct LEA Admin training [CORPE  :00%  10//13  10/30/13
928 Gadsen On-board completed [P  :00% 103113 10/31/13
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929 FAMU Lab School - Hosted 100% 10/1/13  10/31/13
930 Production On-boarding and conduct LEA Admin training _ 100% 10/1/13  10/30/13
931 FAMU Lab School On-board completed [P 0% 1073113 10/31/13
932 Franklin- Hosted In Progress 24% 10/1/13  10/31/13
933 Production On-boarding and conduct LEA Admin training In Progress 25% 10/1/13  10/30/13
934 Fanklin On-board completed Not Started 0% 10/31/13  10/31/13
935 FSU Lab School - Hosted [P 0% 10/1/13  10/31/13
936 Production On-boarding and conduct LEA Admin training _ 100% 10/1/13  10/30/13
937 FSU Lab School On-board completed (RPN 0% 1073113 10/31/13
938 Glades - Hosted [P 0% 10/1/13  10/31/13
939 Production On-boarding and conduct LEA Admin training (ORI  :00%  10/1/13  10/30/13
940 Glades On-board completed [P  100% 1073113 10/31/13
941 Holmes - Hosted In Progress 24% 10/1/13  10/31/13
942 Production On-boarding and conduct LEA Admin training In Progress 25% 10/1/13  10/30/13
943 Holmes On-board completed Not Started 0% 10/31/13  10/31/13
944 Jefferson - Hosted [P 0%  10//13  10/31/13
945 Production On-boarding and conduct LEA Admin training _ 100% 10/1/13  10/30/13
946 Jefferson On-board completed [CRRE  :00% 103113 10/31/13
947 Liberty - Hosted [P  100%  10/1/13  10/31/13
948 Production On-boarding and conduct LEA Admin training _ 100% 10/1/13  10/30/13
949 Liberty On-board completed [CRPEE  100% 103113 10/31/13
950 Nassau- Hosted [P  100%  10/1/13  10/31/13
951 Production On-boarding and conduct LEA Admin training _ 100% 10/1/13  10/30/13
952 Nassau On-board completed (ORI  100% 1073113 10/31/13
953 Suwannee - Hosted In Progress 24% 10/1/13  10/31/13
954 Production On-boarding and conduct LEA Admin training In Progress 25% 10/1/13  10/30/13
955 Suwannee On-board completed Not Started 0% 10/31/13  10/31/13
956 Lafayette - Hosted [CORPEE  100%  10/1/13  10/31/13
957 Production On-boarding and conduct LEA Admin training [CORPEE  100%  10/1/13  10/30/13
958 Lafayette On-board completed [CORPEE  100% 1073113 10/31/13
959 FAU Lab School [CRPEE 100  924/13 92413
960 FAU Lab School On-board completed [CORPEE  100%  924/13 92413
961 Final LEA Integration In Progress 50% 3/5/13  10/31/13
962 Integration Activity eIPEP - Teacher Preparation Programs [CREEE 0% 4113 62713
963 Planning [CREEE 0% 4113 6/19/13
964 Change Management Activities [CREEE 00 4113 4/18/13
965 Integration Execution R 0% 51513 6/18/13
966 Integration Execution complete for eIPEP _ 100% 6/27/13 | 6/27/13
967 Integration Activity CPALMS R 0% 41513 872813
968 Planning R 0% 41513 7313
969 Change Management Activities [P 0% 62113 771113
970 Integration Execution R 0% 71213 772513
971 Integration Execution complete for CPALMS _ 100% 7/26/13 = 8/28/13
972 Integration Activity CCSS Formative Assessments & Lesson Study Toolkits in Reading Not Started 0% 2/11/14  5/14/14
973 Planning Not Started 0% 2/11/14  3/14/14
974 Execution Preparation Not Started 0% 3/17/14  4/9/14
975 Change Management Activities Not Started 0% 4/10/14 = 4/29/14
976 Integration Execution Not Started 0% 4/30/14 = 5/13/14
977 Integration Execution complete for CCSS Formative Assessments & Lesson Study Not Started 0% 5/14/14  5/14/14
Toolkits in Reading
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Number Indent Task Status Percent | Planned | Planned
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978 Integration Activity Interim Assessment Item Bank and Test Platform In Progress 6% 11/12/13  5/30/14
979 Planning In Progress 25% 11/12/13  12/26/13
980 Execution Preparation Not Started 0% 12/27/13 = 3/6/14
981 Change Management Activities Not Started 0% 3/7/14  3/26/14
982 Integration Execution Not Started 0% 3/27/14  5/7/14
983 Integration Execution complete for Activity Interim Assessment Item Bank and Test Not Started 0% 5/30/14 = 5/30/14
Platform
984 Integration Activity PMRN/FAIR Not Started 0% 3/10/14 | 6/17/14
985 Planning Not Started 0% 3/10/14 4/18/14
986 Execution Preparation Not Started 0% 4/21/14 5/14/14
987 Change Management Activities Not Started 0% 5/15/14  6/3/14
988 Integration Execution Not Started 0% 6/4/14 6/17/14
989 Integration Execution complete for PMRN/FAIR Not Started 0% 6/17/14 | 6/17/14
990 Dashboards and Reports In Progress 48% 7/22/13 | 11/27/13
991 FLDOE SAS Portal Initiative In Progress 48% 7/22/13 | 11/27/13
992 Project Management/Meetings In Progress 37% 7/22/13 | 11/26/13
993 Project Schedule Collaboration R 0% 72213 73113
994 Project Schedule review [P  100% 73013 7730113
995 Project Schedule Approval [P 0% 73113 73113
99 Load Project Schedule into Daptiv [P 0% sy13 g3
997 Ongoing PM Tasks In Progress 30% 7/29/13  11/26/13
998 Team Standup Meetings In Progress 65% 7/30/13  11/21/13
999 Team Standup meetings 1 [ 100 73013 7730113
1000 Team Standup meetings 2 [P 0% sy13 g3
1001 Team Standup meetings 3 (R 100 8613 g/6/13
1002 Team Standup meetings 4 [CORPE 100 8813 gys/i3
1003 Team Standup meetings 5 [P 100 81313 81313
1004 Team Standup meetings 6 [P 100 81513 81513
1005 Team Standup meetings 7 [CORPEE  100%  8/20/13 872013
1006 Team Standup meetings 8 [CRREE 100 82213 82213
1007 Team Standup meetings 9 [P 100 827/13 82713
1008 Team Standup meetings 10 [CORPEE 100  829/13 82913
1009 Team Standup meetings 11 [CRPEE 0% 9313 9313
1010 Team Standup meetings 12 (SRR 100 9513 9y5/13
1011 Team Standup meetings 13 [CREEE 100  o/10/13  9/10/13
1012 Team Standup meetings 14 [CREEE 0% 91213 9/12/13
1013 Team Standup meetings 15 [CREEE 0% 91713 91713
1014 Team Standup meetings 16 [CREEE 0% 91913 9/19/13
1015 Team Standup meetings 17 [CREEE 100  924/13  9/24/13
1016 Team Standup meetings 18 R 0% 92613 9/26/13
1017 Team Standup meetings 19 R 0% 101713 10/1/13
1018 Team Standup meetings 20 [P 0% 10313 10/3/13
1019 Team Standup meetings 21 [P 0% 105813 10/8/13
1020 Team Standup meetings 22 [CORPE 0%  10/10/13 10/10/13
1021 Team Standup meetings 23 Not Started 0% 10/15/13  10/15/13
1022 Team Standup meetings 24 Not Started 0% 10/17/13  10/17/13
1023 Team Standup meetings 25 Not Started 0% 10/22/13 1 10/22/13
1024 Team Standup meetings 26 Not Started 0% 10/24/13  10/24/13
1025 Team Standup meetings 27 Not Started 0% 10/29/13  10/29/13
1026 Team Standup meetings 28 Not Started 0% 10/31/13  10/31/13

Oct 10, 2013 -21- 1:03.501 PM



Project Task List

Number Indent Task Status Percent | Planned | Planned
Complete Start Finish
1027 Team Standup meetings 29 Not Started 0% 11/5/13 = 11/5/13
1028 Team Standup meetings 30 Not Started 0% 11/7/13  11/7/13
1029 Team Standup meetings 31 Not Started 0% 11/12/13  11/12/13
1030 Team Standup meetings 32 Not Started 0% 11/14/13  11/14/13
1031 Team Standup meetings 33 Not Started 0% 11/19/13  11/19/13
1032 Team Standup meetings 34 Not Started 0% 11/21/13  11/21/13
1033 Deliverable #1 Analysis and Design [ 0% 72313 82313
1034 Onsite interviews and team meetings _ 100% 7/23/13 | 7/25/13
1035 Identify new data sources from stakeholders _ 100% 7/23/13 | 7/23/13
1036 Assess current SAS environment and work product and suggest changes _ 100% 7/23/13 | 7/23/13
1037 Review of FLDOE data sets [P 0% 72313 7724/13
1038 Ensure all source data required is available _ 100% 7/23/13 | 7/24/13
1039 Validate data integration and strategy _ 100% 7/24/13  7/24/13
1040 DOE Evidence of Completion: Recommended Dashboards and reports for review and - 100% 7/29/13 = 8/23/13
approval
1041 Deliverable #1: Completed recommendation of dashboards and reports _ 100% 8/16/13 = 8/23/13
1042 SAS Environment [P 0% 72213 81413
1043 Data Warehouse populated and available _ 100% 7/26/13 8/6/13
1044 Development Server available _ 100% 7/22/13 8/2/13
1045 SAS V9.4 available [P 100 72413 g/6/13
1046 Pre-Installation Meeting (Workshop 1) [P 100 8713 713
1047 SAS V9.4 installation complete [P 100 8813 81413
1048 Deliverable #2a Develop SAS Metadata repository for dashboards and reports _ 100% 8/15/13 = 8/26/13
1049 Set up an initial set of users, groups and permissions required for the application. _ 100% 8/15/13 = 8/19/13
1050 Register data libraries for appropriate raw data sources or conversely register libraries - 100% 8/15/13 = 8/19/13
to data mart
1051 Set up examples for Role-based security applied to users, groups, data sources, folders - 100% 8/20/13 = 8/26/13
and client tools.
1052 Deliverable #2b Dashboards Build 53%  8/20/13  9/24/13
1053 Pilot 1 Development [P 100 82013 9/11/13
1054 Create a SAS Web portal with access to 4 dashboards [CORPEE  100%  8/20/13 872013
1055 Set up Dashboards for 2 groups [CORPEE  100%  8/20/13 872013
1056 Create SAS EG projects to summarize data sets for reporting [P 100  820/13 82213
1057 Define the business metadata required for dashboards and reports in SAS information - 100% 8/23/13  8/26/13
maps software
1058 Create dynamically generated, drillable reports where necessary [CRPEE 100 827713 9/10/13
1059 Demo of Pilot 1 - FLDOE Feedback collection for Pilot 2 dev [CRPEE 00 91113 9/11/13
1060 Pilot 2 Development 0% | 9/4/13  9/23/13
1061 Create SAS EG projects to summarize data sets for reporting 0% 9/4/13 9/5/13
1062 Define the business metadata required for dashboards and reports in SAS information 0% 9/6/13 9/6/13
maps software
1063 Create dynamically generated, drillable reports where necessary 0% 9/9/13  9/20/13
1064 Demo of Pilot 2 (Enhanced Pilot 1) - FLDOE feedback collection for Pilot 3 dev 0%  9/23/13  9/23/13
1065 DOE Evidence of Completion: Dashboards approved for Department Senior Level, LEA 0% 9/24/13 = 9/24/13
Superintendent, Principal and Key Leader and Teacher
1066 Deliverable #2: Completed dashboards build w/ role-based security 0% 9/24/13 = 9/24/13
1067 Deliverable #3 Dashboards Testing 16%  9/12/13  10/2/13
1068 Test plan and script templates are developed jointly by FLDOE and Pinnacle Solutions. 0% 9/12/13 = 9/20/13
1069 Execute Test plan and script templates 0% 9/23/13 = 9/27/13
1070 Test plan and script templates are developed jointly by FLDOE and Pinnacle Solutions. 0% 9/12/13 = 9/20/13
1071 Workshop 2: Theme Development for Super Admin _ 100% 9/16/13 = 9/20/13
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1072 Execute Test plan and script templates Overdue 0% 9/23/13  9/27/13
1073 DOE Evidence of Completion: Dashboards are tested and approved by Department 0% 9/30/13 = 10/2/13
1074 Deliverable #3: Completed dashboard testing 0%  10/2/13  10/2/13
1075 Deliverable #4 - Dashboard Knowledge Transfer 12%  8/8/13  10/8/13
1076 Conduct up to 10 Workshops 29%  8/8/13  10/7/13
1077 Workshop 1: SAS 9.4 Installation [P 0% 813 gysi3

1078 Workshop 4: Roles, User Group configuration for Super Admins _ 100% 9/17/13 = 9/17/13
1079 Workshop 3: Information Map Studio for BI Devleopers [P 0% 927713 9p27/13
1080 Workshop 5: Dashboard/ Portal for BI Developer _ 100% 10/4/13 = 10/4/13
1081 Workshop 6: Web Report Studio for BI Developers 0% 10/1/13  10/7/13
1082 Create a Sustainability Plan 0%  9/23/13  9/26/13
1083 | Supply Best Practices guidelines an suggested SAS tools required to support project 0% 9/27/13 = 10/3/13

plans
1084 Final Deliverable- All Workshops are conducted or all available knowledge transfer 0% 10/8/13 = 10/8/13
documentation has been provide to FLDOE
1085 Deliverable #4: Completed dashboard knowledge transfer by way of workshops 0% 10/4/13  10/4/13
1086 Deliverable #5 - Predefined and Custom Reports Build In Progress 48% 9/23/13  10/24/13
1087 Pilot 3 Development [P 0% 9/23/13 10710713
1088 SAS EG projects to create appropriate summary data sets for reporting _ 100% 9/23/13 = 9/24/13
1089 Information maps defining the business metadata required for dashboards and reports _ 100% 9/25/13 = 9/25/13
1090 SAS Web portal with access to up to 12 web reports, OLAP cubes, or Stored Processes _ 100% 9/25/13 = 9/25/13
1091 Interactive capability of reports using prompts (custom reports) _ 100% 9/26/13 = 10/2/13
1092 Dynamically generated, drillable reports where necessary _ 100% 10/3/13 = 10/9/13
1093 Demo of Pilot 3 (Enhanced Pilot 2) - FLDOE feedback collection for Pilot 4 dev [CORPE  :00%  10/10/13 10/10/13
1094 Pilot 4 Development Not Started 0% 10/3/13  10/22/13
1095 SAS EG projects to create appropriate summary data sets for reporting 0% 10/3/13  10/4/13
1096 Information maps defining the business metadata required for dashboards and reports 0% 10/7/13  10/7/13
1097 SAS Web portal with access to up to 12 web reports, OLAP cubes, or Stored Processes 0% | 10/7/13  10/7/13
1098 Interactive capability of reports using prompts (custom reports) Not Started 0% 10/8/13  10/14/13
1099 Dynamically generated, drillable reports where necessary Not Started 0% 10/15/13 1 10/21/13
1100 ‘ Demo of Pilot Demo 4 (Enhanced Pilot 3) - FLDOE feeback collection for Deliverable 5 Not Started 0% 10/22/13  10/22/13
ev
1101 DOE Evidence of Completion: Dashboards approved for K-12 Student Proficiency, K-12 = Not Started 0% 10/23/13  10/23/13

Students completing advanced level programs, K-12 Students completing High School, K-12 Students
after High School

1102 Deliverable #5: Completed predefined and custom reports build Not Started 0% 10/24/13  10/24/13
1103 Deliverable #6 - Predefined Custom Reports Testing Not Started 0% 10/15/13  11/5/13
1104 Test plan and script templates are developed jointly by FLDOE and Pinnacle Solutions. ~ Not Started 0% 10/15/13  10/23/13
1105 Execute Test plan and script templates Not Started 0% 10/24/13 10/30/13
1106 DOE Evidence of Completion: Dashboards are tested and approved by Department Not Started 0% 10/31/13  11/4/13
1107 Deliverable #6: Completed predefined and custom reports testing Not Started 0% 11/5/13 = 11/5/13
1108 Deliverable #7 - Predefined and Custom Reports Knowledge Transfer Not Started 0% 10/9/13  11/15/13
1109 Conduct up to 10 Workshops Not Started 0% 10/9/13  10/25/13
1110 Workshop 7: SAS OLAP Cubes for BI Developers Not Started 0% 10/25/13  10/25/13
1111 Workshop 8: Enterprise Guide & Stored PRocesses 0%  10/9/13  10/9/13
1112 Workshop 9: FLDOE Portal End User Training (Using Reports created in SAS EBI) Not Started 0% 10/16/13 1 10/16/13
1113 Finalize Sustainability Plan Not Started 0% 10/24/13  10/30/13
1114 | Supply Best Practices guidelines an suggested SAS tools required to support project Not Started 0% 10/31/13  11/6/13
plans
1115 Create a project Closeout Plan Not Started 0% 11/8/13  11/14/13
1116 Final Deliverable- All Workshops are conducted or all available knowledge transfer Not Started 0% 11/15/13  11/15/13

documentation has been provide to FLDOE
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1117 Deliverable #7: Completed predefined and custom reports knowledge transfer Not Started 0% 11/15/13  11/15/13
1118 Deliverable #8 - Integrated System Test Not Started 0% 11/18/13  11/22/13
1119 Dashboards and all reports are tested in production environment and approved by Not Started 0% 11/18/13  11/22/13
Department
1120 Deliverable #8: Completed integrated system testing Not Started 0% 11/22/13  11/22/13
1121 FLDOE SAS Portal Initiative completed Not Started 0% 11/27/13  11/27/13
1122 Data Downloads Not Started 0% 2/4/13 9/30/14
1123 Conduct Data Download Assessment 0%  5/15/13  9/30/13
1124 Assessment Data Not Started 0% 2/4/13 9/30/14
1125 Interim Assessment Data Not Started 0% 2/4/13 9/30/14
1126 Summative Assessment Data Not Started 0% 2/4/13 4/25/14
1127 Student Performance Data Not Started 0% 2/4/13 4/25/14
1128 Elementary Performance Data Not Started 0% 2/4/13 4/25/14
1129 Middle Performance Data Not Started 0% 2/4/13 4/25/14
1130 High School Performance Data Not Started 0% 2/4/13 4/25/14
1131 Acceleration Data Not Started 0% 2/4/13 | 4/25/14
1132 Advance Placement Not Started 0% 2/4/13 4/25/14
1133 International Baccalaureate Not Started 0% 2/4/13 4/25/14
1134 Advanced International Certificate of Education Not Started 0% 2/4/13 4/25/14
1135 Dual Enroliment Not Started 0% 2/4/13 4/25/14
1136 College Readiness Data Not Started 0% 2/4/13 4/25/14
1137 SAT Readiness Data Not Started 0% 2/4/13 4/25/14
1138 ACT Readiness Data Not Started 0% 2/4/13 4/25/14
1139 Florida Postsecondary Education Readiness Test Not Started 0% 2/4/13 4/25/14
1140 Postsecondary Outcomes Data Not Started 0% 2/4/13 4/25/14
1141 Postsecondary Enroliment Data Not Started 0% 2/4/13 4/25/14
1142 Persistence Data Not Started 0% 2/4/13 4/25/14
1143 Completion Data Not Started 0% 2/4/13 4/25/14
1144 Teacher certification Data Not Started 0% 2/4/13 4/25/14
1145 Certification Data Not Started 0% 2/4/13 4/25/14
1146 Highly Qualified Teacher Data Not Started 0% 2/4/13 4/25/14
1147 Data Download all data Complete Not Started 0% 4/30/14  4/30/14
1148 Project Transition and Close Not Started 0% 6/18/14  6/30/14
1149 Overall Lessons Learned documented Not Started 0% 6/18/14  6/19/14
1150 Develop Transition Plan Not Started 0% 6/20/14 6/23/14
1151 Obtain approval on Transition Plan Not Started 0% 6/24/14 6/24/14
1152 Final documentation reviewed and approved Not Started 0% 6/24/14 = 6/24/14
1153 Budget Reconciled Not Started 0% 6/25/14 = 6/26/14
1154 Vendor contracts reviewed and closed Not Started 0% 6/27/14 = 6/30/14
1155 Project Complete Not Started 0% 6/30/14 6/30/14

Oct 10, 2013 -24- 1:03.501 PM



Appendix F — SSO Portal and Single Sign-On Physical Topology
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Appendix G — SSO Portal and Single Sign-On — Production/Federation

Portal and Single Sign-On — Production/Federation
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Appendix H - SSO Portal and Single Sign-On — Production/User Provisioning Only

SSO - Production, User Provisioning only
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SCHEDULE IV-B FOR BUREAU OF EDUCATOR CERTIFICATION CONVERSION PROJECT

General Guidelines

The Schedule IV-B contains more detailed information on information technology (IT) projects than is included in
the D-3A issue narrative submitted with an agency’s Legislative Budget Request (LBR). The Schedule 1VV-B
compiles the analyses and data developed by the agency during the initiation and planning phases of the proposed IT
project. A Schedule 1V-B must be completed for all IT projects when the total cost (all years) of the project is $1
million or more.

Schedule 1V-B is not required for requests to:

e  Continue existing hardware and software maintenance agreements,
e Renew existing software licensing agreements, or
o Replace desktop units (“refresh™) with new technology that is similar to the technology currently in use.

Documentation Requirements

The type and complexity of an IT project determines the level of detail an agency should submit for the following
documentation requirements:

Background and Strategic Needs Assessment
Baseline Analysis

Proposed Business Process Requirements
Functional and Technical Requirements
Success Criteria

Benefits Realization

Cost Benefit Analysis

Major Project Risk Assessment

Risk Assessment Summary

Current Information Technology Environment
Current Hardware/Software Inventory
Proposed Solution Description

Project Management Planning

Compliance with s. 216.023(4)(a)10, F.S. is also required if the total cost for all years of the project is $10 million or
more.

A description of each IVV-B component is provided within this general template for the benefit of the Schedule 1V-B
authors. These descriptions and this guidelines section should be removed prior to the submission of the document.

Sections of the Schedule 1VV-B may be authored in software applications other than MS Word, such as MS Project
and Visio. Submission of these documents in their native file formats is encouraged for proper analysis.

The revised Schedule 1V-B includes two required templates, the Cost Benefit Analysis and Major Project Risk
Assessment workbooks. For all other components of the Schedule 1V-B, agencies should submit their own planning
documents and tools to demonstrate their level of readiness to implement the proposed IT project. It is also
necessary to assemble all Schedule 1VV-B components into one PDF file for submission to the Florida Fiscal Portal
and to ensure that all personnel can open component files and that no component of the Schedule has been omitted.

Submit all component files of the agency’s Schedule 1V-B in their native file formats to the Office of Policy and
Budget and the Legislature at IT@LASPBS.STATE.FL.US. Reference the D-3A issue code and title in the subject
line.

Florida Department of Education
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SCHEDULE IV-B FOR BUREAU OF EDUCATOR CERTIFICATION CONVERSION PROJECT

II. Schedule IV-B Business Case - Strategic Needs Assessment

A. Background and Strategic Needs Assessment
Purpose: To clearly articulate the business-related need(s) for the proposed project.

As provided in its Year 1 Schedule 1\VV-B for this project, the Department identified the need to
modernize the core technology systems that support the business operations for the Bureau of
Educator Certification (BEC). Primary to meeting the BEC objectives will be increased
automation of numerous business processes supported by the BEC system to further benefit the
teachers, students, and the taxpayers of the State of Florida. With these enhancements in the
coming years, the BEC will realize its maximum potential to provide quality evaluation for
applicant certifications with minimal human intervention.

1. Business Need
The Bureau of Educator Certification (BEC) core systems infrastructure comprises
heterogeneous vendor platforms and a mix of technologies which are either outdated or have
discontinued product support by the vendors. As a result, the outdated software platforms have
become increasingly non-compatible with current technology releases with which it must
interact. The “Needs Analysis” compiled for Year 1 of this project (submitted February 2013)
demonstrates that the maintenance of these applications has become very expensive and that it is
no longer “cost efficient” to keep existing systems without essential upgrades. For example, as
Microsoft Operating Systems are upgraded beyond those deployed in the BEC systems, the
availability of continued support by Microsoft diminishes, endangering the continued use of
mission-critical applications by the BEC and its clients.

It is extremely critical to maintain and enhance the BEC systems to support the ongoing business
operations of the BEC. Even though they are currently in working condition and may be within
an acceptable level of performance to users, they have entered a phase of high risk and the end of
the useable shelf-life of the applications. For security and other industry compliance reasons,
application systems require routine upgrades and patches applied which becomes extremely
difficult when the releases are no longer compatible for the antiquated platforms in the BEC
systems. To keep up with ongoing changes in business rules, it is very difficult and expensive to
locate, procure, and maintain the development skill sets for these older/outdated technologies.
Any further changes in the applications pose an extreme risk of making these application systems
vulnerable or causing irreparable system failures. As hardware and system software is being
upgraded by vendors these applications have more and more degraded performance.

BEC systems are required to be in compliance with agency IT security guidelines and other
industry standards such as Payment Card Industry (PCI) Data Security Standards (DSS). The
state of the current BEC architecture (hardware and software) has made it extremely difficult, if
not impossible, to remain in compliance with the State of Florida’s security policies. The cost to
meet these compliance requirements has become expensive and is estimated to be more costly
than upgrading to the current level of supported technologies.

2. Business Objectives
BEC Project Objectives:

e Convert BEC primary database from IBM UDB platform to Microsoft SQL Server to
eliminate heterogeneous database platforms and align database for more efficient enterprise

Florida Department of Education
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SCHEDULE IV-B FOR BUREAU OF EDUCATOR CERTIFICATION CONVERSION PROJECT

support and maintenance.

Convert current paper-based document templates with manual postal service distribution to
employ processing system supports for paperless distribution of all official correspondence.
Convert current static report templates generated via outdated software to employ dynamic,
database-driven reports via electronic generation.

Provide more efficient internal systems for processing applications and credentials to
transform them into electronic format through conversion of the current BEC Records client
modules from Visual Basic 6.0 to deploy supportable, web-based client using current FDOE
standard (C#.Net).

Provide more efficient internal systems for evaluating credentials, issuing certificates, and
maintaining evidence of academic preparation through conversion of the current BEC
Evaluations client modules from Visual Basic 6.0 to deploy supportable, web-based client
using current FDOE standard (C#.Net).

Expand opportunities for direct, electronic acceptance of official academic postsecondary
transcripts.

Enhance the quality and usability of partnership technology systems to provide necessary
supports for district certification partners and other education partners through conversion of
the current BEC Partnership Access & Services System (BEC-PASS) from classic ASP to
the FDOE standard (C#.Net).

Enhance integration between Evaluation and Contact Center applications for more efficient
certification file review and contact documentation.

Enhance workflow management to ensure improved compliance with key performance
expectations through conversion of outdated databases, jobs, and client packages to FDOE
standards.

Ensure operational continuity and compliance with records retention requirements by
assessing the most cost-effective solution for BEC document management.

Enhance quality and usability of public access systems and bridge the gap to enable
electronic submission of all applications for certification through redevelopment of the
Online Application for Educator Certification.

Implement web-based BEC administration applications for integrated, business-level system
maintenance functions and real-time, adaptable operational reporting.

Implement a comprehensive, web-based knowledge management resource to support a
coordinated training program to support both internal BEC staff and external certification
constituents.

Implement scalable and flexible technology systems that provide efficient and cost-effective
long-term sustainability ensuring optimal operational continuity.

Implement interoperability enhancements with agency partners to optimize use of technology
resources to support the quality of instructional and administrative personnel and to
maximize responsiveness to internal and external stakeholders.

BEC Required Operational Objectives:

Ensure compliance with statutory obligations for timeliness of deficiency notifications and
eligibility determinations upon receipt and review of licensing applications pursuant to s.
1012.56(1), F.S. and s. 120.60, F.S.

Ensure compliance with performance expectations in the Long Range Program Plan and
Strategic Plan established to support the agency’s mission and goals pursuant to s. 1000.03,

Florida Department of Education
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SCHEDULE IV-B FOR BUREAU OF EDUCATOR CERTIFICATION CONVERSION PROJECT

F.S.ands. 1008.31, F.S.

e Ensure maintenance of electronic database of personnel records of each person to whom a
certificate is issued pursuant to s. 1012.56(15), F.S.

e Maintain or improve performance ratings on objective statistical measures used to routinely
monitor and evaluate ongoing program performance and accountability.

e Ensure adequate fee collections with sufficient revenues to efficiently implement the
provisions of law with respect to certification of school personnel and disburse payments for
expenses incurred by the Education Practices Commission pursuant to s. 1012.59, F.S.

e Maintain or improve efficiency of services provided by the BEC to support the
responsibilities for educator certification actions delegated to district school boards pursuant
to s. 1012.285, F.S. and s. 1012.586, F.S.

e Maintain or improve efficiency of services provided by the BEC directly to its stakeholders
and clients to ensure the employment of qualified instructional and administrative personnel
in positions for which certificates are required pursuant to s. 1012.55, F.S.

e Maintain or improve efficiency of information services provided by the BEC related to
certification procedures pursuant to s. 1012.05(2)(h), F.S.

e Maintain or improve efficiency of employment screening tools provided by the BEC to
authorized school organizations pursuant to s. 1001.10(5), F.S. and s. 1002.421(2) & (4), F.S.

e Maintain an efficient relationship with Child Support Enforcement to provide records of all
certified educators pursuant to s. 1012.56(1), F.S. and 1012.21(3), F.S.

e Maintain an efficient level of collaboration with other states and territories regarding
interstate cooperation and reciprocity for educational personnel pursuant to s. 1012.99, F.S.
and s. 1012.991, F.S.

e Provide adequate and ongoing training regarding certification eligibility requirements to
school district staff and teacher preparation program ombudsmen pursuant to s. 1004.04,
F.S., 1004.485, F.S. and s. 1012.586, F.S.

¢ Implement mechanisms to effectively evaluate quality of customer services provided by the
BEC to substantiate and continuously improve quality and efficiency pursuant to s. 1008.31,
F.S.

e Implement mechanisms to streamline the fingerprint background screening process to
accommodate all Florida certification applicants through expanded use of Live Capture
alternatives authorized by the Florida Department of Law Enforcement.

B. Baseline Analysis

Purpose: To establish a basis for understanding the business processes, stakeholder groups, and current
technologies that will be affected by the project and the level of business transformation that will be required for
the project to be successful.

1. Current Business Process(es)

As provided in support of its Year 1 Schedule I'\V-B for this project, the BEC compiled and
provided the Bureau of Educator Certification Needs Analysis in February 2013. That analysis
document provides evidence of the current business processes.

NOTE: If an agency has completed a workflow analysis, include through file insertion or
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SCHEDULE IV-B FOR BUREAU OF EDUCATOR CERTIFICATION CONVERSION PROJECT

attachment the analyses documentation developed and completed by the agency.

2. Assumptions and Constraints

e Staff with advanced skills necessary will be available.

e Funding levels will be sufficient.

e Current environment will remain stable and not impact staff availability needed for
conversion.

e Build out of the DOE Legacy Server Environment to the Enterprise Computing Solution
continues on schedule.

o FDOE Primary Data Center at Northwest Regional Data Center (NWRDC) can
accommodate any special infrastructure requirements.

e Interoperability with the BEC Imaging System must be ensured irrespective of maintaining

the current platform or migrating to alternate platform.

Interoperability with the BEC Telephony Systems must be maintained.

Interoperability with required internal agency or interagency source systems must be ensured

(e.g. Staff Information System, Florida Teacher Certification Examinations systems, ICMS

for Professional Practices Services, Education Data Warehouse 2.0, FDLE Criminal History

Records, DOR Child Support Enforcement, SPEEDE Transcript system, NASDTEC

Clearinghouse).

o Databases, servers, and applications must meet Criminal Justice Information Services
(“CJIS”) Security Policy Version 5.2.

e To meet future requirements, all software applications and systems must be maintained at an
efficient level.

C. Proposed Business Process Requirements

Purpose: To establish a basis for understanding what business process requirements the proposed solution must
meet in order to select an appropriate solution for the project.

Please refer to various sections within the BEC Needs Analysis document provided in February
2013 in support of its Year 1 Schedule 1VV-B for this project.

1. Proposed Business Process Requirements
2. Business Solution Alternatives
3. Rationale for Selection
4. Recommended Business Solution
NOTE: For IT projects with total cost in excess of $10 million, the project scope described

in this section must be consistent with existing or proposed substantive policy required in s.
216.023(4)(a)10, F.S.

D. Functional and Technical Requirements
Purpose: To identify the functional and technical system requirements that must be met by the project.

Include through file insertion or attachment the functional and technical requirements analyses documentation
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SCHEDULE IV-B FOR BUREAU OF EDUCATOR CERTIFICATION CONVERSION PROJECT

developed and completed by the agency.

III. Success Criteria

Purpose: To identify the critical results, both outputs and outcomes, that must be realized for the project to be
considered a success.

Please refer to the Critical Success Factors and Downtime Tracking sections outlined in the BEC
Needs Analysis document provided in February 2013 in support of its Year 1 Schedule IV-B for
this project.

SUCCESS CRITERIA TABLE

How will the Criteria Realization Date
# Description of Criteria be measured/assessed? Who benefits? (MM/YY)
1
2

IV. Schedule IV-B Benefits Realization and Cost Benefit Analysis

A. Benefits Realization Table

Purpose: To calculate and declare the tangible benefits compared to the total investment of resources needed to
support the proposed IT project.

For each tangible benefit, identify the recipient of the benefit, how and when it is realized, how the realization will
be measured, and how the benefit will be measured to include estimates of tangible benefit amounts.

BENEFITS REALIZATION TABLE

How is the Realization
Who receives How is benefit realization of the Date
# Description of Benefit the benefit? realized? benefit measured? | (MM/YY)
1 | Eliminate IBM UDB support | DOE Migrate UDB Reduction in 06/2014
database to SQL allocation
Server
2 | Eliminate IBM FileNet DOE Utilize a different Reduction in 06/2015
support document allocation
management system
3 | Reduction in number of DOE Consolidate servers Reduction in 06/2016
servers hosted at NWRDC and applications number of servers
hosted at NWRDC

B. Cost Benefit Analysis (CBA)

Purpose: To provide a comprehensive financial prospectus specifying the project’s tangible benefits, funding
requirements, and proposed source(s) of funding.

Florida Department of Education
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SCHEDULE IV-B FOR BUREAU OF EDUCATOR CERTIFICATION CONVERSION PROJECT

1. The Cost-Benefit Analysis Forms

The chart below summarizes the required CBA Forms which are included as Appendix A on the Florida Fiscal
Portal and must be completed and submitted with the Schedule IV-B.

Cost Benefit Analysis

Form Description of Data Captured
CBA Form 1 - Net Tangible Agency Program Cost Elements: Existing program operational costs versus
Benefits the expected program operational costs resulting from this project. The

agency needs to identify the expected changes in operational costs for the
program(s) that will be impacted by the proposed project.

Tangible Benefits: Estimates for tangible benefits resulting from
implementation of the proposed IT project, which correspond to the benefits
identified in the Benefits Realization Table. These estimates appear in the
year the benefits will be realized.

CBA Form 2 - Project Cost Baseline Project Budget: Estimated project costs.

Analysis Project Funding Sources: Identifies the planned sources of project funds,

e.g., General Revenue, Trust Fund, Grants.

Characterization of Project Cost Estimate.

CBA Form 3 - Project Investment Investment Summary Calculations: Summarizes total project costs and net
Summary tangible benefits and automatically calculates:

Return on Investment
Payback Period
Breakeven Fiscal Year
Net Present Value
Internal Rate of Return

See Appendix A (File Attached.)

FINAL Ed Cert IVB
Cost Benefit.xlsx

V. Schedule IV-B Major Project Risk Assessment

Purpose: To provide an initial high-level assessment of overall risk incurred by the project to enable appropriate
risk mitigation and oversight and to improve the likelihood of project success. The risk assessment summary
identifies the overall level of risk associated with the project and provides an assessment of the project’s
alignment with business objectives.

NOTE: All multi-year projects must update the Risk Assessment Component of the
Schedule 1V-B along with any other components that have been changed from the original
Feasibility Study.

The Risk Assessment Tool and Risk Assessment Summary are included in Appendix B on the Florida Fiscal Portal
and must be completed and submitted with the agency’s Schedule 1V-B.

Florida Department of Education
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SCHEDULE IV-B FOR BUREAU OF EDUCATOR CERTIFICATION CONVERSION PROJECT

A. Risk Assessment Summary

Appendix B on the Florida Fiscal Portal includes the Risk Assessment Summary. After answering the questions on
the Risk Assessment Tool, the Risk Assessment Summary is automatically populated.

See Appendix B (File Attached.)

¥
.I_I

i il
FINAL Ed Cert IVB
Risk Assessment.xIsx

VI. Schedule IV-B Technology Planning

Purpose: To ensure there is close alignment with the business and functional requirements and the selected
technology.

Please refer to the Critical Success Factors and Downtime Tracking sections outlined in the BEC
Needs Analysis document provided in February 2013 in support of its Year 1 Schedule IV-B for
this project.

A. Current Information Technology Environment
1. Current System

Please refer to the Current State description and to Figure 4 of the BEC Needs Analysis
document provided in February 2013 in support of its Year 1 Schedule 1V-B for this project.

a. Description of current system
b. Current system resource requirements
c¢. Current system performance

2. Information Technology Standards
e BEC systems are required to be in compliance with Payment Card Industry
(PCI) Data Security Standards (DSS).

e BEC systems are required to be in compliance with Criminal Justice
Information Services (“CJIS”) Security Policy Version 5.2.

B. Current Hardware and/or Software Inventory

NOTE: Current customers of a primary data center would obtain this information from
the primary data center.

Please refer to the Current State description and to Figure 4 of the BEC
Needs Analysis document provided in February 2013 in support of its Year 1
Schedule 1V-B for this project.

See Appendix C (File Attached.)
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(e
FINAL Ed Cert IVB
Inventory.xlIsx

C. Proposed Solution Description

Please refer to the Technology Planning Component, Section B of the Schedule 1V-B
document provided in February 2013.

1. Summary description of proposed system

2. Resource and summary level funding requirements for proposed solution (if known)

D. Capacity Planning
(historical and current trends versus projected requirements)

Please refer to the Technology Planning Component, Section C of the Schedule 1V-B
document provided in February 2013.

VII. Schedule IV-B Project Management Planning

Purpose: To require the agency to provide evidence of its thorough project planning and provide the tools the
agency will use to carry out and manage the proposed project. The level of detail must be appropriate for the
project’s scope and complexity.

Include through file insertion or attachment the agency’s project management plan and any associated planning
tools/documents.

NOTE: For IT projects with total cost in excess of $10 million, the project scope, business
objectives, and timelines described in this section must be consistent with existing or
proposed substantive policy required in s. 216.023(4)(a)10, F.S.

Florida Department of Education
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VIII. Appendices

Number and include all required spreadsheets along with any other tools, diagrams, charts, etc. chosen to

accompany and support the narrative data provided by the agency within the Schedule 1V-B.

Appendix A — Benefits Realization and Cost Benefit Analysis

ﬂ.l
FINAL Ed Cert IVB
Cost Benefit.xlsx

Appendix B — Risk Assessment and Risk Registry Database

ﬂ.l
FINAL Ed Cert IVB
Risk Assessment.xIsx

Appendix C — Current System Hardware Inventory

FINAL Ed Cert IVB
Inventory.xIsx

Appendix D — Project Timeline

FINAL Ed Cert NB

Timeline.vsd

Appendix E — Project Schedule Overview

FINAL Ed Cert IVB
Project Plan.xlIsx

Appendix F - Risk Management Plan

FINAL Ed Cert IVB
RiskManagementPlan

Appendix G - Risk Registry Database

¥
FINAL Ed Cert IVB
Risk Register (G).xlsx
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State of Florida
Cost Benefit Analysis

CBAForm 1 - Net Tangible Benefits

APPENDIX A

Agency

Department of Education

Project

Bureau of Educator
Certification Conversion

Fiscal Year 2014-15

Net Tangible Benefits - Operational Cost Changes (Costs of Current Operations versus Proposed Operations as a Result of the Project) and Additional Tangible Benefits -- CBAForm 1A

Agency FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
(Operations Only -- No Project Costs) (@) (b) ()= @)+(b) @) (b) ©=@)+(®) @ (b) =@+ @) (b) ©=@)+(®) (@) (b) =@+
Existing Operational | New Program Existing Operational | New Program Existing Operational New Program Existing Operational | New Program Existing Operational New Program
Program Cost Change | Costs resulting]  Program Cost Change | Costs resulting] Program Cost Change | Costs resulting]  Program Cost Change | Costs resulting] Program Cost Change | Costs resulting
Costs from Proposed Costs from Proposed Costs from Proposed Costs from Proposed Costs from Proposed
Project Project Project Project Project
A. Personnel -- Total FTE Costs (Salaries & Benefits) $416,160 $0 $416,160 $416,160 $0 $416,160 $416,160 $542,880 $959,040 $449,280 $0 $449,280 $449,280 $0 $449,280
A.b Total FTE 3.00 0.00 3.00 3.00 0.00 3.00 3.00 4.00 7.00 4.00 0.00 4.00 3.00 0.00 3.00
A-l.a. State FTEs (Salaries & Benefits) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
A-L.b. State FTEs (# FTEs) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A-2.a. OPS FTEs (Salaries) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
A-2.b. OPS FTES (# FTEs) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A-3.a. Staff Augmentation (Contract Cost) $416,160 $0 $416,160| $416,160 $0 $416,160| $416,160 $542,880 $959,040] $449,280 $0| $449,280) $449,280 $0 $449,280
A-3.b. Staff Augmentation (# of Contract FTES) 3.00 0.00 3.00 3.00 0.00 3.00 3.00 4.00 7.00 4.00 0.00 4.00 3.00 0.00 3.00
B. Data Processing - Costs $235,000 $0 $235,000 $235,000 $0 $235,000 $235,000 $0 $235,000 $235,000 $0 $235,000 $235,000 $0 $235,000
B-1. Hardware $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-2. Software $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
B-3. Other Imaging System / IVR $235,000 $0 $235,000 $235,000 $0 $235,000 $235,000 $0 $235,000 $235,000 $0 $235,000 $235,000 $0 $235,000
C. External Service Provider -- Costs $105,261 $0 $105,261 $105,261 $0 $105,261 $84,000 $0 $84,000 $84,000 $0 $84,000 $84,000 $0 $84,000
C-1. Consultant Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-2. Maintenance & Support Services $21,261 $0 $21,261 $21,261 $0 $21,261 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-3. Network / Hosting Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-4. Data Communications Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
C-5. Other NWRDC Server Support $84,000 $0 $84,000 $84,000 $0 $84,000 $84,000 $0 $84,000 $84,000 $0 $84,000 $84,000 $0 $84,000
D. Plant & Facility -- Costs (including PDC services) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E. Others - Costs $409,500 $0 $409,500 $409,500 $0 $409,500 $409,500 $0 $409,500 $424,500 $0 $424,500 $424,500 $0 $424,500
E-1. Training $0 $0 $0 $0 $0 $0 $0 $0 $0 $15,000 $0 $15,000 $15,000 $0 $15,000
E-2. Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-3. Other Cost Recovery of 5 FTE Replaces A-l.a. $409,500 $0 $409,500 $409,500 $0 $409,500 $409,500 $0 $409,500 $409,500 $0 $409,500 $409,500 $0 $409,500
Total of Operational Costs ( Rows A through E) $1,165,921 $0 $1,165,921 $1,165,921 $0 $1,165,921 |  $1,144,660 $542,880 $1,687,540 |  $1,192,780 $0 $1,192,780 |  $1,192,780 $0 $1,192,780
F. Additional Tangible Benefits: $83,000 $104,261 $104,261 $104,261 $104,261
F-1. IBM UDB Support $21,261 $21,261 $21,261 $21,261
F-2. FileNet $43,000 $43,000 $43,000 $43,000 $43,000
F-3. NWRDC Server Support $40,000 $40,000 $40,000 $40,000 $40,000
Total Net
Tangible $83,000 $104,261 ($438,619) $104,261 $104,261
Benefits:
CHARACTERIZATION OF PROJECT BENEFIT ESTIMATE -- CBAForm 1B
Choose Type Estimate Confidence Enter % (+/-)
Detailed/Rigorous J Confidence Level
Order of Magnitude ] Confidence Level
Placeholder Confidence Level 80%
Page 1 of 1

L:\2014-15 Master File\2014-15 LBR\Schedule IV B - Recurring IT Budget Planning\Educator Certification\Schedule 1V-B Appendix A Cost Benefit.xlsx CBAForm1 NetTangibleBenefits

Printed 10/13/2013 5:04 PM



State of Florida APPENDIX A Fiscal Year 2014-15
Cost Benefit Analysis
A | B | c | D | I | F 1 ¢ | H 1 ! | J ] « 1 L M ] N ] o | * | o | R s 1 T |
Department of Education Bureau of Educator Certification Conversion CCBAForm 2A Baseline Project Budget

in this table. Include any recurring costs in CBA Form 1A

Item Description

Appropriation

$

Current & Previous

Costs entered into each row are mutually exclusive. Insert rows for detail and modify appropriation categories as necessary, but do not remove
any of the provided project cost elements. Reference vendor quotes in the ltem Description where applicable. Include only one-time project costs

1,384,113

Years Project-

FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19
s 323220 | s 20238 ______|____s 2000 ______| ___s____________| s |$ _ 660922]

YR 1 Base

YR 2 Base YR 3 Base YR 4 Base YR 5 Base

L:\2014-15 Master File\2014-15 LBR\Schedule IV B - Recurring IT Budget Planning\Educator Certification\Schedule IV-B Appendix A Cost Benefit.xisx CBAForm2A BaselineProjectBudget

(remove guidelines and annotate entries here) Project Cost Element Category Related Cost YR1# YR 1LBR Budget YR 2 # YR2LBR Budget YR 3 # YR 3 LBR Budget YR 4 # YR4LBR  Budget | YR5# YR5LBR Budget TOTAL
|_5 [ Costs for all state employees working on the project. FTE S&B $ 72,997 0.00 _$ = $ = 0.00 $ = $ = $ = $ = $ = $ = $ = $ = $ 72,997
|_6 | Costs for all OPS employees working on the project. OoPS OoPS $ = 0.00 0.00 $ - 8 = $ - 8 = $ - 8 2 $ -8 - 13 -
|_7_| Cost Recovery: Application Development Cost Recovery EdTech $ ] 1.00 96221.00 125 $ 130104 $ 2 $ ] $ ] $ 226,325
Contracted
|_8 | Staffing costs for personnel using Time & Expense. Staff Augmentation Services $ 1,217,116 11.00| 2815728.00 9.00 $ 1653500 $ - 0.00 $ - $ - 0.00 $ - $ - 0.00 $ - $ - $ 5,686,344
Contracted
|_9 | Project management personnel and related deliverables. _[Project Management Services $ ] 1.00 215280.00 1.00 $ 215280 $ o 0.00_$ ] $ o 0.00_$ o $ ] 0.00_$ o $ ] $ 430,560
Project oversight (IV&V) personnel and related Contracted
|_10 | deliverables. Project Oversight Services $ - 0.00 0.00 0.00 $ - $ - 0.00 $ - $ - 0.00 $ - $ - 0.00 $ - $ - $ -
Staffing costs for all professional services not included in Contracted
| 11 | other categories. Consultants/Contractors Services $ = 0.00. 0.00 0.00_$ = $ = 0.00_$ = $ = 0.00_$ = $ = 0.00_$ = $ = $ =
Separate requirements analysis and feasibility study Contracted
| 12 [ pro Project Planning/Analysis Services $ = $ = $ = $ = $ S $ -
Hardware purchases not included in Primary Data Center
13 |services. Hardware 0oco $ 24,000 0.00 24000.00 $ 2 $ 2 $ ] $ ] $ 48,000
Contracted
|_14 | Commercial software purchases and licensing costs. Commercial Software Services $ 70,000 0.00 60000.00 $ - $ - $ - $ - $ 130,000
Professional services with fixed-price costs (i.e. software Contracted
|_15 | development, installation, project documentation Project Deliverables Services $ = $ = $ = $ S $ S $ S
Contracted
|_16 | All first-time training costs associated with the project. Training Services $ = 0.00. 25000.00 0.00_$ 25000 $ = 25000.00 $ 25000 $ = 0.00_$ = $ = 0.00_$ = $ = $ 75,000
Include the quote received from the PDC for project
equipment and services. Only include one-time project
costs in this row. Recurring, project-related PDC costs are [ Data Center Services - One Time
17 |included in CBA Form 1A. Costs PDC Category | $ o 0.00 0.00_$ o 0.00 $ 5 o $ 5 : $ = = - s - -
Contracted
18 | Other services not included in other categories. Other Services Services $ - 0.00 $ - $ - 0.00 $ - $ - 0.00 $ - $ - 0.00 $ - $ - 0.00 $ - $ - $ -
Include costs for non-PDC equipment required by
19 | the project and the proposed solution (detail) Equipment Expense $ = $ = $ ] $ = $ ] $ = $ ] $ = $ = $ o $ = $ o
Include costs associated with leasing space for project
20 | personnel. Leased Space Expense $ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ -
21 | Other project expenses not included in other categories. _|Other Expenses Expense $ o $ -8 o $ -8 o $ -8 o $ -8 o $ -3 - 1s o
22 Total $ 1,384,113 1300 $ 3236229 $ - 1125 $ 2,023,884 $ - 25000.00 $ 25,000 $ - 0.00_$ - $ - 0.00_$ - $ - $ 6,669,226
Page 1 of 1
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State of Florida APPENDIX A Fiscal Year 2014-15
Cost Benefit Analysis

Bureau of Educator Certification
CBAForm 2 - Project Cost Analysis Agency Department of Education Project Conversion

PROJECT COST SUMMARY (from CBAForm 2A)

FY FY FY FY FY OTA
PROJECT COST SUNMARY 2014-15 2015-16 2016-17 2017-18 2018-19
TOTAL PROJECT COSTS (¥) $3,236,229 $2,023,884 $25,000 $0 $0 $6,669,226

CUMULATIVE PROJECT COSTS
(includes Current & Previous Years' Project-Related Costs) $4,620,342 $6,644,226 $6,669,226 $6,669,226 $6,669,226

Total Costs are carried forward to CBAForm3 Project Investment Summary worksheet.

PROJECT FUNDING SOURCES - CBAForm 2B

PROJECT FUNDING SOURCES FY FY FY FY FY
2014-15 2015-16 2016-17 2017-18 2018-19

General Revenue $0 $0 $0 $0 $0 $0
Trust Fund $3,236,229 $2,023,884 $25,000 $0 $0 $5,285,113
Federal Match[_| $0 $0 $0 $0 $0 $0
Grants $0 $0 $0 $0 $0 $0
Other [T]  Specify $0 $0 $0 $0 $0 $0

TOTAL INVESTMENT $3,236,229 $2,023,884 $25,000 $0 $0 $5,285,113

CUMULATIVE INVESTMENT $3,236,229 $5,260,113 $5,285,113 $5,285,113 $5,285,113

Characterization of Project Cost Estimate - CBAForm 2C

Choose Type Estimate Confidence Enter % (+/-)
Detailed/Rigorous Confidence Level
Order of Magnitude Confidence Level
Placeholder X Confidence Level 80%

Page 1 of 1
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State of Florida APPENDIX A Fiscal Year 2014-15
Cost Benefit Analysis Bureau of Educator
CBAForm 3 - Project Investment Summary Agency Department of Education Project Certification Conversion
COST BENEFIT ANALYSIS -- CBAForm 3A
FY FY FY FY FY TOTAL FOR ALL
2014-15 2015-16 2016-17 2017-18 2018-19 YEARS
Project Cost $3,236,229 $2,023,884 $25,000 $0 $0 $6,669,226
Net Tangible Benefits | $83,000 | $104,261 | ($438,619)] $104,261 | $104,261 | ($42,836)
Return on Investment [ ($4,537,342)| ($1,919,623)| ($463,619)] $104,261 | $104,261 | ($6,712,062)
Year to Year Change in Program
Staffing 0 0 4 0 0
RETURN ON INVESTMENT ANALYSIS -- CBAForm 3B
Payback Period (years) NO PAYBACK  |Payback Period is the time required to recover the investment costs of the project.
Breakeven Fiscal Year NO PAYBACK |Fiscal Year during which the project's investment costs are recovered.
Net Present Value (NPV) ($6,545,294) NPV is the present-day value of the project's benefits less costs over the project's lifecycle.
Internal Rate of Return (IRR) NO IRR IRR is the project's rate of return.
Investment Interest Earning Yield -- CBAForm 3C
Fiscal FY FY FY FY FY
Year 2014-15 2015-16 2016-17 2017-18 2018-19
Cost of Capital 1.94% 2.07% 3.18% 4.32% 4.85%

L:\2014-15 Master File\2014-15 LBR\Schedule IV B - Recurring IT Budget Planning\Educator Certification\Schedule 1V-B Appendix A Cost Beneftadexi of 1
CBAForm3InvestmentSummary Printed 10/13/2013 5:04 PM



IT Project Risk Assessment Tool Schedule IV-B Fiscal Year 2014-15
Project Bureau of Educator Certification Conversion Project
Agency Department of Education
FY 2014-15 LBR Issue Code: FY 2014-15 LBR Issue Title:
Issue Code IT Application Maintenance

Risk Assessment Contact Info (Name, Phone #, and E-mail Address):

David LaJeunesse, 850-245-0615, David.Lajeunesse@fldoe.org

Executive Sponsor

Kathy Hebda

Project Manager

David LaJeunesse

Prepared By

David LaJeunesse 9/20/2013

\ Risk Assessment Summary

Most
Aligned

Business Strategy

Least
Aligned

Least
Risk

Project Risk Area Breakdown

Level of Project Risk
Most
Risk

Risk Assessment Areas EXR;ikure
Strategic Assessment MEDIUM
Technology Exposure Assessment MEDIUM
Organizational Change Management Assessment MEDIUM
Communication Assessment MEDIUM
Fiscal Assessment MEDIUM
Project Organization Assessment MEDIUM
Project Management Assessment MEDIUM
Project Complexity Assessment MEDIUM
="
Overall Project Risk MEDIUM

Page 1 of 1 10/13/2013 5:04 PM
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IT Project Risk Assessment Tool

Agency: Department of Education

Schedule IV-B

Fiscal Year 2014-15

Project: Bureau of Educator Certification Conversion Project

1.01 ]Are project objectives clearly aligned with the (0% to 40% -- Few or no objectives aligned 81% to 100% -- All or
agency's legal mission? 41% to 80% -- Some objectives aligned nearly all objectives
81% to 100% -- All or nearly all objectives aligned aligned
1.02 |Are project objectives clearly documented  [Not documented or agreed to by stakeholders
and understood by all stakeholder groups?  {normal agreement by stakeholders Informal agreement by
—— stakeholders
Documented with sign-off by stakeholders
1.03 JAre the project sponsor, senior management, [Not or rarely involved
and other executive stakeholders actively  fuost regularly attend executive steering committee meetings M:fééﬁﬁ:f;ﬁ::ﬁgd
involved in mee“”gs for the review and Project charter signed by executive sponsor and executive ; ;
success of the project? . : ) ) . committee meetings
’ team actively engaged in steering committee meetings
1.04 |Has the agency documented its vision for Vision is not documented - .
how changes to the proposed technology will [Vision is partially documented Vlsd|on = partlzlly
improve its business processes? Vision Is completely documented ocumente
1.05 [Have all project business/program area 0% to 40% -- Few or none defined and documented 81% to 100% -- All or
re.qu?r.ements, assgmptions, constraints, and {4194 to 80% -- Some defined and documented nearly all defined and
priorities been defined and documented? 3111009 -- All or nearly all defined and documented documented
1.06 JAre all needed changes in law, rule, or policy |No changes needed
identified and documented? Changes unknown
Changes are identified in concept only No changes needed
Changes are identified and documented
Legislation or proposed rule change is drafted
1.07 JAre any project phase or milestone Few or none
completion dates fixed by outside factors,
. Some Few or none
e.g., state or federal law or funding
restrictions? All or nearly all
1.08 |What is the external (e.g. public) visibility of  [Minimal or no external use or visibility Extensi , |
i —— xtensive external use or
the proposed system or project? Moderate external use or visibility vishilty
Extensive external use or visibility
1.09 [What is the internal (e.g. state agency) Multiple agency or state enterprise visibility o -
visibility of the proposed system or project?  [Single agency-wide use or visibilit Use or visibility at division
—— — and/or bureau level only
Use or visibility at division and/or bureau level only
1.10 |Is this a multi-year project? Greater than 5 years
Between 3 and 5 years
Between 1 and 3 years
Between 1 and 3 years
1 year or less

L:\2014-15 Master File\2014-15 LBR\Schedule IV B -
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IT Project Risk Assessment Tool

Agency: Department of Education

Schedule IV-B

Fiscal Year 2014-15

Project: Bureau of Educator Certification Conversion Project

Does the agency have experience working  [Read about only or attended conference and/or vendor
with, operating, and supporting the proposed |presentation
technology in a production environment?  [Supported prototype or production system less than 6
Installed and supported
months duct
Supported production system 6 months to 12 months production system more
- than 3 years
Supported production system 1 year to 3 years
Installed and supported production system more than 3
years
2.02 |Does the agency's internal staff have External technical resources will be needed for
sufficient knowledge of the proposed implementation and operations External technical
technology to implement and operate the  [External technical resources will be needed through resources will be needed
new system? implementation only through implementation
Internal resources have sufficient knowledge for only
implementation and operations
2.03 |Have all relevant technology alternatives/  |No technology alternatives researched
ut ions b hed All or nearly all
solution options been researched, Some alternatives documented and considered alternatives documented
documented and considered? . : .
All or nearly all alternatives documented and considered and considered
2.04 |Does the proposed technology comply with  [No relevant standards have been identified or incorporated
all relevant agency, statewide, or industry |into proposed technology Proposed technology
technology standards? Some relevant standards have been incorporated into the e
with all relevant agency,
proposed technology , :
— : : statewide, or industry
Proposed technology solution is fully compliant with all sarahnE
relevant agency, statewide, or industry standards
2.05 |Does the proposed technology require Minor or no infrastructure change required
significant change to the agency's existing  [Moderate infrastructure change required Moderate infrastructure
technology infrastructure? Extensive infrastructure change required change required
Complete infrastructure replacement
2.06 JAre detailed hardware and software capacity [Capacity requirements are not understood or defined Capacity requirements
requirements defined and documented? Capacity requirements are defined only at a conceptual are based on historical
level data and new system
Capacity requirements are based on historical data and new | design specifications and
system design specifications and performance requirements performance
requirements

Page 1 of 1 10/13/2013 5:04 PM
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IT Project Risk Assessment Tool Schedule IV-B Fiscal Year 2014-15

Agency: Department of Education Project: Bureau of Educator Certification Conversion Project

3.01 |whatis the expected level of organizational |Extensive changes to organization structure, staff or

change that will be imposed within the business processes Minimal changes to
agency if the project is successfully Moderate changes to organization structure, staff or organization structure,
implemented? business processes staff or business
Minimal changes to organization structure, staff or business |  processes structure
processes structure
3.02 JWill this project impact essential business  |Yes
processes? No Yes
3.03 |Have all business process changes and 0% to 40% -- Few or no process changes defined and
process interactions been defined and documented _ 81% to 100% -- All or
documented? 41% to 80% -- Some process changes defined and
nearly all processes
documented defiined and documented
81% to 100% -- All or nearly all processes defiined and
documented
3.04 [Has an Organizational Change Management |Yes
. . No
Plan been approved for this project? No
3.05 |Will the agency's anticipated FTE count Over 10% FTE count change .
change as a result of implementing the 1% to 10% FTE count change Less than 1% FTE count
roject? change
project: Less than 1% FTE count change
3.06 JWill the number of contractors change asa |Over 10% contractor count change —_—
result of implementing the project? 1 to 10% contractor count change CEESUEI R ET (o

count change

Less than 1% contractor count change

3.07 |Whatis the expected level of change impact |Extensive change or new way of providing/receiving
on the citizens of the State of Florida if the  |services or information)

project is successfully implemented? Moderate changes

Minor or no changes

3.08 JWhat s the expected change impact on other|Extensive change or new way of providing/receiving
state or local government agencies as a services or information

result of implementing the project? Moderate changes

Minor or no changes

Minor or no changes

Minor or no changes
3.09 [Has the agency successfully completeda  [No experience/Not recently (>5 Years)
project with similar organizational change  |Recently completed project with fewer change requirements

requirements? Recently completed
Recently completed project with similar change project with greater
requirements change requirements

Recently completed project with greater change
requirements

P 1 of 1 10/13/2013 5:04 PM
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IT Project Risk Assessment Tool Schedule IV-B Fiscal Year 2014-15

Agency: Agency Name Project: Project Name

Section 4 -- Communication Area

Criteria

Answer

Value Options

4.01 JHas a documented Communication Plan Yes v
been approved for this project? No &s
4.02 IDoes the project Cgmmumcanon Plan Negligible or no feedback in Plan
promote the collection and use of feedback ,
from management, project team, and PaiE el n Bl Proactive use of feedback
business stakeholders (including end users)? in Plan
Proactive use of feedback in Plan
4.03 |Have all required communication channels  |yag
been identified and documented in the Yes
Communication Plan? No
4.04 |Are all affected stakeholders included in the |Yes v
Communication Plan? No €s
4.05 JHave all key messages been developed and |Plan does not include key messages
documented in the Communication Plan? Some key messages have been developed Some key messages
have been developed
All or nearly all messages are documented
4,06 [Have desired message outcomes and Plan does not include desired messages outcomes and Plan d tinclud
success measures been identified in the Success measures an does Not Include
o > desired messages
Communication Plan’ Success measures have been developed for some
po—— outcomes and success
measures
All or nearly all messages have success measures
4.07 |Does the project Communication Plan identify|Yes v
and assign needed staff and resources? No es

Page 1 of 1 10/13/2013 5:04 PM

L:\2014-15 Master File\2014-15 LBR\Schedule IV B - Recurring IT Budget Planning\Educator Certification\
Schedule 1V-B Appendix B Risk Assessment.xlsx




IT Project Risk Assessment Tool

Agency: Department of Education

Schedule IV-B

Project: Bureau of Educator Certification Conversion Project

Section 5 -- Fiscal Area

# Criteria Values Answer
5.01 |Has a documented Spending Plan been Yes
approved for the entire project lifecycle? No Yes
5.02 |Have all project expenditures been identified |0% to 40% - None or few defined and documented 819% to 100% - All or
in the Spending Plan? 41% to 80% - Some defined and nearly all defined and
81% to 100% -- All or nearly all defined and documented documented
5.03 |Whatis the estimated total cost of this project |Unknown
over its entire lifecycle? Greater than $10 M
Between $2 M and $10 M Between %M and$10
Between $500K and $1,999,999
Less than $500 K
5.04 |Is the cost estimate for this project based on |Yes
quantitative analysis using a Yes
based estimation model? i
5.05 |What is the character of the cost estimates | Detailed and rigorous (accurate within +10%)
for this project? Order of magnitude — estimate could vary between 10-100% Order of magnitude -
estimate could vary
Placeholder - actual cost may exceed estimate by more than between 10-100%
100%
5.06 |Are funds available within existing agency | Yes
resources to complete this project? No io
5.07 |Will/should multiple state or local agencies | Funding from single agency
help fund this project or system? Funding from local government agencies Fund\r;g chm single
Funding from other state agencies geny
5.08 |If federal financial participation is Neither requested nor received
as a source of funding, has federal approval [Req d but not received
been requested and received? R and received Not
Not appli
5.09 |Have all tangible and i ible benefits Project benefits have not been identified or validated
been identified and validated as reliable and |Some project benefits have been identified but not validated Most project benefits
achievable? Most project benefits have been identified but not validated have been identified but
All or nearly all project benefits have been identified and not validated
validated
5.10 |What is the benefit payback period thatis | Within 1 year
defined and documented? Within 3 years
Within 5 years No payback
More than 5 years
No payback
5.11 |Has the project procurement strategy been | Procurement strategy has not been identified and documented
Stakeholders have
clearly determined and agreed to by affected | Stakeholders have not been consulted re: procurement strategy |
stakeholders? reviewed and approved
the proposed
Stakeholders have reviewed and ap| d the d
P PP pro strategy
procurement strategy
5.12 |What is the planned approach for acquiring | Time and Expense (T&E) L
necessary products and solution services to [Firm Fixed Price (FFP) C on FFP and
successfully complete the project? ‘Combination FFP and T&E T&E
5.13 |Whatis the planned approach for procuring [ Timing of major hardware and software purchases has not yet
hardware and software for the project? been determined Just-in-time purchasing
Purchase all hardware and software at start of project to take | of hardware and software
advantage of one-time discounts is documented in the
Just-in-time purchasing of hardware and software is project schedule
documented in the project schedule
5.14 |Has a contract manager been assigned to | No contract manager assigned
P -
this project? Contract manager !s the pror:urement manager ConTactmenaner S e
Contract manager is the project manager pr manager
Contract manager assigned is not the procurement manager or
the project manager
5.15 |Has equipment leasing been considered for |Yes
the project's large-scale computing Yes
purchases? No
5.16 |Have all procurement selection criteria and | No selection criteria or outcomes have been identified Al v all selecti
outcomes been clearly identified? fome selec}ion criteria and outcomes have been defined and cﬂire;:a;r?daexsp;;egn
— have been
All or nearly all selection criteria and expected outcomes have defined and documented
been defined and documented
5.17 |Does the procurement strategy use a multi- - [Procurement strategy has not been developed s |
stage evaluation process to — - ulti-stage evaluation
nargrow the field o;f) prospecl\\;e vendors to the Multstag " not plannedused for procurement not planned/used for
single, best qualified candidate? Multi-stage evaluation and proof of concept or prototype procurement
planned/used to select best qualified vendor
5.18 |For projects with total cost exceeding $10 Procurement strategy has not been developed
million, did/wil the procurement strategy No, bid response didiwill not require proof of concept or
require a proof of concept or prototype as | prototype o

part of the bid response?

Yes, bid response did/will include proof of concept or prototype

Not

L:\2014-15 Master File\2014-15 LBR\Schedule IV B - Recurring IT Budget Planning\Educator Certification\
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IT Project Risk Assessment Tool Schedule IV-B Fiscal Year 2014-15

Agency: Department of Education Project: Bureau of Educator Certification Conversion Project
Section 6 -- Project Organization Area

Criteria Values Answer
6.01 |Is the project organization and governance

structure clearly defined and documented Yes Yes
within an approved project plan? No
6.02 JHave all roles and responsibilities for the None or few have been defined and documented All or nearly all have
executive steering committee been clearly  |Some have been defined and documented been defined and
identified? Al or nearly all have been defined and documented documented
6.03 |Who is responsible for integrating project Not yet determined
deliverables into the final solution? Agency Agency

System Integrator (contractor)
6.04 JHow many project managers and project 3 or more

directors will be responsible for managing the |2 2
project? 1

6.05 |Has a project staffing plan specifying the Needed staff and skills have not been identified
number of required resources (including Some or most staff roles and responsibilities and needed Some or mogt St gff roles
project team, program staff, and contractors) skills have been identified and respop3|blllt|es and
and their corresponding roles, responsibilities needed skills have been
and needed skill levels been developed? Staffing plan identifying all staff roles, responsibilities, and identified

skill levels have been documented

6.06 |Is an experienced project manager dedicated |No experienced project manager assigned

fulltime to the project? No, project manager is assigned 50% or less to project

No, project manager assigned more than half-time, but less

than full-time to project

Yes, experienced project manager dedicated full-time, 100%
to project

6.07 JAre qualified project management team None

members dedicated full-time to the project  |No, business, functional or technical experts dedicated 50%
or less to project

No, business, functional or technical experts dedicated more
than half-time but less than full-time to project

Yes, experienced project
manager dedicated full-
time, 100% to project

Yes, business, functional
or technical experts
dedicated full-time, 100%

- , - _ to project
Yes, business, functional or technical experts dedicated full-
time, 100% to project
6.08 JDoes the agency have the necessary Few or no staff from in-house resources
knowledge, skills, and abilities to staff the  [Half of staff from in-house resources Few or no staff from in-
project team with in-house resources? Mostly staffed from in-house resources house resources

Completely staffed from in-house resources
6.09 |Is agency IT personnel turnover expected to |Minimal or no impact

significantly impact this project? Moderate impact Minimal or no impact
Extensive impact

6.10 JDoes the project governance structure
establish a formal change review and control
board to address proposed changes in
project scope, schedule, or cost?

6.11 JAre all affected stakeholders represented by |No board has been established
functional manager on the change review  [No, only IT staff are on change review and control board | Yes, all stakeholders are
and control board? No, all stakeholders are not represented on the board represented by functional
Yes, all stakeholders are represented by functional manager manager

Yes

Yes
No

. . . e Page 1 of 1 10/13/2013 5:04 PM
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IT Project Risk Assessment Tool

Agency: Department of Education

7.0

=

Does the project management team use a

Schedule IV-B

Project: Bureau of Educator Certification Conversion Project

No

standard commercially available project

Project Management team will use the methodology

) Yes
management methodology to plan, selected by the systems integrator
Jimplement, and control the project? Yes
7.02 JFor how many projects has the agency None
successfully used the selected project 13 More than 3
management methodology? Viors than 3
ore than
7.03 |How many members of the project team are |one
proficient in the use of the selected project Some All or nearly all
management methodology?
All or nearly all

7.04 |Have all requirements specifications been
unambiguously defined and documented?

0% to 40% -- None or few have been defined and
documented

41 to 80% -- Some have been defined and documented

81% to 100% -- All or nearly all have been defined and
documented

41 to 80% -- Some have
been defined and
documented

7.05 JHave all design specifications been
unambiguously defined and documented?

0% to 40% -- None or few have been defined and
documented

41 to 80% -- Some have been defined and documented

81% to 100% -- All or nearly all have been defined and
documented

41 to 80% -- Some have
been defined and
documented

7.0

>

rules?

Are all requirements and design

0% to 40% -- None or few are traceable

specifications traceable to specific business

41 to 80% -- Some are traceable

81% to 100% -- All or nearly all requirements and
specifications are traceable

41to 80% -- Some are
traceable

documented?

7.07 Have all project deliverables/services and

None or few have been defined and documented

acceptance criteria been clearly defined and

Some deliverables and acceptance criteria have been
defined and documented

Al or nearly all deliverables and acceptance criteria have
been defined and documented

Some deliverables and
acceptance criteria have
been defined and
documented

7.0

©

project deliverables?

Is written approval required from executive

No sign-off required

sponsor, business stakeholders, and project

Only project manager signs-off

manager for review and sign-off of major

Review and sign-off from the executive sponsor, business
stakeholder, and project manager are required on all major
project deliverables

REVIew and sign-off from |
the executive sponsor,
business stakeholder,

and project manager are

required on all major

project deliverables

project activities?

7.09 |Has the Work Breakdown Structure (WBS)
been defined to the work package level for all

0% to 40% -- None or few have been defined to the work
package level

41 to 80% -- Some have been defined to the work package
level

81% to 100% -- All or nearly all have been defined to the
work package level

41 to 80% -- Some have
been defined to the work
package level

7.10 JHas a documented project schedule been  [yeg
approved for the entire project lifecycle? No Yes
7.11 |Does the project schedule specify all project
L ; Yes
tasks, go/no-go decision points Yes
(checkpoints), critical milestones, and N
resources? 0
PTOJCCT reai airo

control this project?

7.12 JAre formal project status reporting processes

No or informal processes are used for status reporting

documented and in place to manage and

Project team uses formal processes

Project team and executive steering committee use formal
status reporting processes

executive steering
committee use formal
status reporting

nrocasso

7.1

w

Are all necessary planning and reporting

No templates are available

templates, e.g., work plans, status reports,

Some templates are available

Jissues and risk management, available?

All planning and reporting templates are available

All planning and reporting
templates are available

7.14 JHas a documented Risk Management Plan

Yes

been approved for this project?

No

No

7.15 |Have all known project risks and

None or few have been defined and documented

corresponding mitigation strategies been

Some have been defined and documented

Some have been defined

identified? All known risks and mitigation strategies have been defined and documented
7.16 JAre standard change request, review and Yes
approval processes documented and in place Yes
Jfor this project? No
7.17 JAre issue reporting and management Yes
processes documented and in place for this Yes
project? No
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IT Project Risk Assessment Tool

Agency: Department of Education

Schedule IV-B

Fiscal Year 2014-15

Project: Bureau of Educator Certification Conversion Project

Section 8 -- Project Complexity Area

Criteria Values Answer
8.01 |How complex is the proposed solution Unknown at this time
compared to the current agency systems?  [More complex
— - More complex
Similar complexity
Less complex
8.02 JAre the business users or end users Single location
dispersed across multiple cities, counties, 3 sites or fewer More than 3 sites
districts, or regions? More than 3 sites
8.03 JAre the project team members dispersed Single location
across multiple cities, counties, districts, or 3 sites or fewer Single location
regions? More than 3 sites
8.04 |How many external contracting or consulting [No external organizations
organizations will this project require? 1 to 3 external organizations e thaq . gxternal
organizations
More than 3 external organizations
8.05 |What is the expected project team size? Greater than 15
015 9t0 15
5t08
Less than 5
8.06 |How many external entities (e.g., other More than 4
agencies, community service providers, or  [2tg 4
local government entities) will be impacted by [7 More than 4
this project or system? None
8.07 |What is the impact of the project on state Business process change in single division or bureau Business process change
operations? Agency-wide business process change in single division or
Statewide or multiple agency business process change bureau
8.08 |Has the agency successfully completed a Yes
similarly-sized project when acting as Yes
Systems Integrator? No
8.09 |What type of project is this? Infrastructure upgrade
Implementation requiring software development or
purchasing commercial off the shelf (COTS) software Combination of the above
Business Process Reengineering
Combination of the above
8.10 |Has the project manager successfully No recent experience
managed similar projects to completion? Lesser size and complexity Greater size and
Similar size and complexity complexity
Greater size and complexity
8.11 |Does the agency management have No recent experience
experience governing projects of equal or || esser size and complexity Greater size and
similar size and complexity to successful Similar size and complexity complexity
completion? - -
Greater size and complexity
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Bureau of Educator Certification
Server Inventory (for Application purposes) as of 2013-09-30

Purpose Env [Name Model Physical / Virtual |O/S Short Desc

1 |BEC Backups All BEC-BACKUP PowerEdge 2950 Physical Win2003 std
Development Servers

1 |SQL Server BEC-DAPPO1 Test [BEC-DAPPO1 PowerEdge 2850 Physical Win 2000 Adv

2 |COM, DCOM, Application Dev |BEC-DAPPO1 PowerEdge 2850 Physical Win 2000 Adv

3 |Appl 2008 POC Dev |BEC-DAPP08 VMware Virtual Virtual Win 2008 R2 x64

4 |eTranscripts Dev |BEC-DETRANS VMware Virtual Virtual Win 2003 Ent

5 [FileNet 4.1 Imaging cluster Dev |BEC-DIMGO1 PowerEdge 6650 Physical Win 2003 Ent

6 |FileNet 4.1 Imaging cluster Dev |BEC-DIMG02 PowerEdge 6650 Physical Win 2003 Ent

7 |UDB 10.1 Database Dev |BEC-DUDBO1 PowerEdge 2950 Physical Win 2008 R2 x64

8 |District Web Application Dev |BEC-DWSO01 VMware Virtual Virtual Win 2003 Ent

9 [Public Online Application Dev |BEC-DWS02 VMware Virtual Virtual Win 2003 Ent
Test Servers

1 |FileNet 4.2 Imaging cluster Test [BEC-IMG2K801 PowerEdge 2950 Physical Win 2008 R2 x64

2 |FileNet 4.2 Imaging cluster Test |BEC-IMG2K802 PowerEdge 2950 Physical Win 2008 R2 x64

3 |UDB 10.1 Database Test [BEC-TUDBO1 PowerEdge 2950 Physical Win 2008 R2 x64

4 [District Web Application Test |BEC-WS04 VMware Virtual Virtual Win 2003 Ent

5 |Offline Test [BEC-WS04Temp VMware Virtual Virtual Win 2003 x32

6 |[Public Online Application Test |BEC-WS12 VMware Virtual Virtual Win 2003 Ent

7 |sSQL Server DOE-TSQLO1 Test |DOE-PSC02

8 |UDB 9.3 Database Test |DOE-TUDBO1 IBM x3850-[88633RU|Physical Win 2003 Ent
Production Servers

1 |IVR Reporting Prod [BCMSVU Sun Blade 150 Physical Linux

2 [COM, DCOM, Application cluster] Prod [BEC-APP01 PowerEdge 6650 Physical Win 2000 Adv

3 |COM, DCOM, Application cluster] Prod [BEC-APP02 PowerEdge 6650 Physical Win 2000 Adv

4 |SQL Server BECCSQLO1 Prod |BECCAPPO1 PowerEdge 6650 Physical Win 2000 Adv

5 |IVR Dialog Designer Prod |[BEC-DIALOG Sun Blade 150 Physical Linux

6 |eTranscripts Prod |BEC-ETRANS VMware Virtual Virtual Win 2003 Ent

7 |FileNet 4.1 Imaging cluster Prod [BEC-IMAGEO1 PowerEdge 2950 Physical Win 2003 Ent

8 [FileNet 4.1 Imaging cluster Prod |BEC-IMAGEOQ2 PowerEdge 2950 Physical Win 2003 Ent

9 [IVR Call Recording Prod [BEC-IVR-ACR Sun Blade 150 Physical Linux

10 |IVR Avaya Ent Prod |BEC-IVR-AES Sun Blade 150 Physical Linux

11 [IVR CCECore Prod [BEC-IVR-CCECORE [|VMware Virtual Virtual Win 2003 Ent

12 |IVR Interaction Data Service Prod [BEC-IVR-IDS VMware Virtual Virtual Win 2003 Ent

13 [IVR Quality Mngt System Prod [BEC-IVR-QMS VMware Virtual Virtual Win 2003 Ent

14 |IVR Text to Speech Prod |BEC-IVR-TTS VMware Virtual Virtual Win 2003 Ent

15 [IVR Voice Portal Prod [BEC-IVR-VPMS PC Pentium Physical Windows XP

16 |IVR Web Application Prod |BEC-IVR-WEBAPP |VMware Virtual Virtual Win 2003 Ent

17 [IVR Licensing Prod [BEC-IVR-WEBLM PC Pentium Physical Windows XP

18 |Neevia Prod [BEC-NEEVIAO1 VMware Virtual Virtual Win 2003 Ent

19 [Neevia Prod [BEC-NEEVIAQ2 VMware Virtual Virtual Win 2003 Ent

20 (UDB 10.1 Database Prod |BEC-PUDBO1 PowerEdge 2950 Physical Win 2008 R2 x64

21 |District Web Application Prod |[BEC-WSO01 PowerEdge 6650 Physical Win 2003 Ent

22 [Public Online Application Prod |BEC-WS02 PowerEdge 2850 Physical Win 2003 Ent

23 |Tape Lib Prod [Dell ML6010 Physical

24 (BuildCorr Prod |DEPOR PC Pentium Physical Windows XP

25 |Print Jobs Prod |[DOEDBEC-JOB1 PC Pentium Physical Windows XP

26 |Ent VMWare Prod |[DOE-PAPPO2 Virtual

27 |MaterialRequest Prod |[DOE-PAPP0O4 Virtual

28 |SQL Server DOE-PSQLO1 Prod [DOE-PSCO1 Virtual

29 |UDB 9.3 Database Prod [DOE-PUDBO1 IBM x3850-[88633RU|Physical Win 2003 Ent
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BEC Application Conversion Project

Appendix D Project Timeline
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State of Florida - Department of Education -

Bureau of Educator Certification

Proposed Project Schedules for FYE 2014-2016

BEC Application Conversion Project 2013-2016

Project Planning and Procurement End Date
Develop and finalize project communication plan October-13
Develop and finalize project plan October-13
Develop risk mitigation strategy October-13
Develop remaining project documents October-13
Obtain stakeholder signoff - planning phase complete October-13

Complete staff augmentation procurement

December-13

Complete hardware procurement

December-13

Complete software procurement

December-13

Obtain stakeholder signoff - procurement phase complete

December-13

1 - Convert IBM-UDB database to Microsoft SQL Server 4-6 months
Install O/S and configure servers for database installation January-14
Install SQL Server 2012 and configure January-14
Perform data and database analysis January-14
Analyze coding changes needed in apps, jobs, data exchanges January-14
Develop data migration plan January-14
Obtain stakeholder signoff - analysis/design phase complete January-14
Develop data migration jobs January-14

Resolve data issues and perform data scrubbing

February-14

Obtain stakeholder signoff - coding/data scrubbing phase complete

February-14

Develop test plan and test scenarios March-14
Migrate data to SQL Server 2012 test environment March-14
Perform data testing / quality assurance reviews May-14
Perform functional testing / quality assurance reviews May-14
Perform system testing May-14
Perform load testing May-14
Perform backup/recovery testing May-14
Obtain stakeholder signoff - testing phase complete May-14
Change Management approval & signoff May-14
Implement in production environment June-14
Monitor production for issues & resolve June-14
Obtain stakeholder signoff - implementation phase complete June-14
Archive UDB database June-14
Update system documentation & diagrams June-14
Update disaster recovery contract and documentation June-14
Obtain stakeholder signoff - project closeout phase complete June-14
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State of Florida - Department of Education -
Bureau of Educator Certification
Proposed Project Schedules for FYE 2014-2016

2 - Convert 12 Word templates to Retrievable, View-Only Documents 2-3 months
Install O/S and configure servers for SSRS installation January-14
Install SSRS and configure January-14
Analyze Word template functionality to assure replicable functionality January-14
Analyze and implement database changes needed - test environment January-14
Develop template conversion plan January-14
Obtain stakeholder signoff - analysis/design phase complete January-14

Develop SSRS reports

February-14

Develop test plan / scenarios

February-14

Obtain stakeholder signoff - development phase complete

February-14

Deploy reports to test environment March-14
Perform UAT on reports March-14
Obtain stakeholder signoff - testing phase complete April-14
Change Management approval & signoff April-14
Implement in production environment April-14
Monitor production for issues & resolve April-14
Obtain stakeholder signoff - implementation phase complete April-14
Update system documentation & diagrams June-14
Update disaster recovery contract and documentation June-14
Obtain stakeholder signoff - project closeout phase complete June-14
3 - Convert 31 Active Reports to Retrievable, View-Only Documents 3-4 months
Analyze Active Reports functionality to assure replicable functionality January-14
Develop Active Reports conversion plan January-14
Obtain stakeholder signoff - analysis/design phase complete January-14
Develop SSRS reports March-14
Develop test plan / scenarios March-14
Obtain stakeholder signoff - development phase complete March-14
Deploy reports to test environment April-14
Perform UAT on reports April-14
Obtain stakeholder signoff - testing phase complete April-14
Change Management approval & signoff April-14
Implement in production environment May-14
Monitor production for issues & resolve May-14
Obtain stakeholder signoff - implementation phase complete May-14
Update system documentation & diagrams June-14
Update disaster recovery contract and documentation June-14
Obtain stakeholder signoff - project closeout phase complete June-14

Preparation for Projects 4, 5, and 6 - Convert THREE applications to .NET

Analyze current application functionality and architecture

December-13

Design base components of .NET/SOA architecture

December-13

Design .NET shared components

December-13

Design base class files

December-13

Develop implementation strategy plan

December-13

Obtain stakeholder signoff - analysis/design phase complete

December-13
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State of Florida - Department of Education -
Bureau of Educator Certification
Proposed Project Schedules for FYE 2014-2016

4 - Convert "RECORDS" application from Visual Basic 6 to .NET 2-3 months
Design application unique components February-14
Integrate base/shared components February-14
Develop user interfaces, service and business layers, data layers, etc February-14
Convert system related jobs February-14
Develop test plan / scenarios March-14
Obtain stakeholder signoff - development phase complete March-14
Deploy RECORDS to test environment March-14
Perform UAT on new RECORDS application April-14
Obtain stakeholder signoff - RECORDS testing phase complete April-14
Change Management approval & signoff April-14
Implement RECORDS in production environment April-14
Monitor production for issues & resolve June-14
Obtain stakeholder signoff - implementation phase complete June-14
Update system documentation & diagrams June-14
Update disaster recovery contract and documentation June-14
Obtain stakeholder signoff - project closeout phase complete June-14

5 - Phase 1: Convert "EVALUATION" application from Visual Basic 6 to .NET 4-5 months
Design application unique components Year 2
Integrate base/shared components Year 2
Develop user interfaces, service and business layers, data layers, etc Year 2
Convert system related jobs Year 2
Develop test plan / scenarios including integration w/"RECORDS", Doc Imaging System, | Year 2
Obtain stakeholder signoff - development phase complete Year 2

6 - Convert District Web BEC-PASS application from .ASP to .NET 2-3 months
Design application unique components September-14
Integrate base/shared components September-14
Develop user interfaces, service and business layers, data layers, etc September-14
Convert system related jobs November-14
Develop test plan / scenarios including integration with RECORDS & EVALUATION January-15
Obtain stakeholder signoff - development phase complete January-15
Deploy PASS to test environment January-15
Perform UAT on new PASS app, RECORDS, & EVALUATION February-15
Obtain stakeholder signoff - PASS testing phase complete February-15
Change Management approval & signoff February-15
Implement PASS in production environment March-15
Monitor production for issues & resolve March-15
Obtain stakeholder signoff - PASS implementation phase complete March-15
Update system documentation & diagrams March-15
Update disaster recovery contract and documentation March-15
Obtain stakeholder signoff - PASS project closeout phase complete March-15
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State of Florida - Department of Education -

Bureau of Educator Certification

Proposed Project Schedules for FYE 2014-2016

7 - Phase 2: Convert "EVALUATION" application from Visual Basic 6 to .NET 9-12 months
Design application unique components August-14
Integrate base/shared components August-14

Develop user interfaces, service and business layers, data layers, etc

December-14

Convert system related jobs

December-14

Develop test plan / scenarios including integration w/"RECORDS", Doc Imaging System, | February-15

Obtain stakeholder signoff - development phase complete

February-15

Deploy EVALUATION to test environment

February-15

Perform UAT on new EVALUATION application & RECORDS application April-15
Obtain stakeholder signoff - EVALUATION testing phase complete April-15
Change Management approval & signoff May-15
Implement EVALUATION in production environment May-15
Monitor production for issues & resolve June-15
Obtain stakeholder signoff - EVALUATION implementation phase complete June-15
Update system documentation & diagrams June-15
Update disaster recovery contract and documentation June-15
Obtain stakeholder signoff - EVALUATION project closeout phase complete June-15
8 - Upgrade / Migrate Microsoft SQL Server 2000/2005 databases, jobs, packages 5-6 months

Analyze infrastructure (security, O/S, drivers, etc)

February-14

Analyze database structures, develop migration plan, data cleansing plan

February-14

Create new database(s) in (new) test environment

February-14

Convert databases, load data

February-14

Develop test plan for data verifying data accuracy & functional correctness April-14
Test data in new (test) databases April-14
UAT of data in new (test) databases May-14
Convert jobs/packages in new (test) databases April-14
Develop test plan for testing jobs/packages April-14
Test jobs/packages in new (test) databases May-14
UAT of new jobs/packages in new (test) databases May-14
Obtain stakeholder signoff - testing phase complete May-14
Change Management approval & signoff June-14
Implement new databases, jobs, packages in production environment June-14
Monitor production for issues & resolve June-14
Obtain stakeholder signoff - database migration implementation phase complete June-14
Update system documentation & diagrams June-14
Update disaster recovery contract and documentation June-14
Obtain stakeholder signoff - database migration project closeout phase complete June-14
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State of Florida - Department of Education -

Bureau of Educator Certification

Proposed Project Schedules for FYE 2014-2016

9 - Continuation of FileNet Support & Vendor Maintenance, OR Conversion of BEC

Document Imaging System platform 6-7 months
Design application unique components December-14
Integrate base/shared components December-14
Develop user interfaces, service and business layers, data layers, etc February-15
Convert system related jobs March-15
Develop test plan / scenarios including w/"RECORDS", "EVALUATIONS", BEC-PASS,

OLA applications March-15
Obtain stakeholder signoff - development phase complete April-15
Deploy Doc Management app & integrated BEC apps to test environment April-15
Perform UAT May-15
Obtain stakeholder signoff - Doc Management app testing phase complete May-15
Change Management approval & signoff June-15
Implement Doc Management app in production environment June-15
Monitor production for issues & resolve June-15
Obtain stakeholder signoff - Doc Management app implementation phase complete June-15
Update system documentation & diagrams June-15
Update disaster recovery contract and documentation June-15
Obtain stakeholder signoff - Doc Management app project closeout phase complete June-15
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State of Florida - Department of Education -
Bureau of Educator Certification
Proposed Project Schedules for FYE 2014-2016

10 - Redevelop Online Application (OLA) for Educator Certification 4-5 months
Design application unique components August-15
Integrate base/shared components August-15

Develop user interfaces, service and business layers, data layers, etc

September-15

Convert/redesign system related jobs

September-15

Develop test plan / scenarios

September-15

Obtain stakeholder signoff - development phase complete

September-15

Deploy OLA to test environment

September-15

Perform UAT on new OLA application October-15
Obtain stakeholder signoff - OLA testing phase complete October-15
Change Management approval & signoff October-15

Implement OLA in production environment

November-15

Monitor production for issues & resolve

November-15

Obtain stakeholder signoff - implementation phase complete

November-15

Update system documentation & diagrams

November-15

Update disaster recovery contract and documentation

November-15

Obtain stakeholder signoff - project closeout phase complete

November-15

11 - Develop Web-based training application for District School Board staff and

Internal Certification staff 4-5 months
Design application unique components August-15
Integrate base/shared components August-15

Develop user interfaces, service and business layers, data layers, etc

September-15

Develop system related jobs

September-15

Develop test plan / scenarios

September-15

Obtain stakeholder signoff - development phase complete

September-15

Deploy Training Application to test environment

September-15

Perform UAT on new Training Application October-15
Obtain stakeholder signoff - Training Application testing phase complete October-15
Change Management approval & signoff October-15

Implement Training Application in production environment

November-15

Monitor production for issues & resolve

November-15

Obtain stakeholder signoff - implementation phase complete

November-15

Update system documentation & diagrams

November-15

Update disaster recovery contract and documentation

November-15

Obtain stakeholder signoff - project closeout phase complete

November-15
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State of Florida - Department of Education -

Bureau of Educator Certification

Proposed Project Schedules for FYE 2014-2016

12 - Develop BEC Administration applications for integrated, business-level

system maintenance functions 9-10 months
Design application unique components October-15
Integrate base/shared components November-15
Develop user interfaces, service and business layers, data layers, etc January-15
Create system related jobs January-16
Develop test plan / scenarios January-16

Obtain stakeholder signoff - development phase complete

February-16

Deploy Administration Application to test environment

February-16

Perform UAT on new Administration Application March-16
Obtain stakeholder signoff - Administration Application testing phase complete March-16
Change Management approval & signoff March-16
Implement Administration Application in production environment March-16
Monitor production for issues & resolve April-16
Obtain stakeholder signoff - implementation phase complete April-16
Update system documentation & diagrams April-16
Update disaster recovery contract and documentation April-16
Obtain stakeholder signoff - project closeout phase complete April-16
13 - Implement Interoperability Enhancements with Educator Quality partners 4-5 months

Analyze current data exchanges & new opportunities

December-15

Architect new design for data exchange; security compliance

December-15

Integrate base/shared components January-16
Design application unique components January-16
Develop user interfaces, service and business layers, data layers, etc February-16
Convert system related jobs March-16
Develop test plan / scenarios March-16
Obtain stakeholder signoff - development phase complete March-16
Deploy new modules/jobs to test environment March-16
Perform UAT on new modules/jobs May-16
Obtain stakeholder signoff - new modules/jobs testing phase complete June-16
Change Management approval & signoff June-16
Implement new modules/jobs in production environment June-16
Monitor production for issues & resolve June-16
Obtain stakeholder signoff - implementation phase complete June-16
Update system documentation & diagrams June-16
Update disaster recovery contract and documentation June-16
Obtain stakeholder signoff - project closeout phase complete June-16
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Bureau of Educator Certification Conversion Project

State of Florida ¢

Division of Public Schools
Bureau of Educator Certification

Risk Management Plan



Trademarks

Trademarked names may appear throughout this document. Rather than list the names and
entities that own the trademarks or insert a trademark symbol with each mention of the
trademarked name, the names are used only for editorial purposes and to the benefit of the
trademark owner with no intention of infringing upon that trademark.

Contact Information

To request copies, suggest changes, or submit corrections, contact:

Department of Education, Division of Public Schools, Bureau of Educator Certification

Attention: Steven G. Ritacco, PMP®, Project Manager
Phone: (W) 850-245-0587

(Cell) 850-264-7330
Email: Steven.Ritacco@fldoe.org

Revision History

Date Version | Revised By Description
10/07/2013 A Steven G. Ritacco Revised to comply w/ Master Template
10/08/2013 2 Jodi Wilder Updated Project Workbook section from 2

to 3 on page 2; updated link to Risk
Management Database (Excel file) on page
4.
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1. Introduction

Risk management planning is the process of deciding how to approach and plan the ongoing
identification, assessment, and response to risk events that could possibly affect the project’s
guality, timeframe, or cost in a negative or positive manner. This Risk Management Plan
replaces the corresponding section in the Project Management Plan.

The Risk Management Plan is organized into the following sections:
e Introduction
¢ Risk Management Strategy
e Risk Management Database (attachment)

e Appendix
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2. Risk Management Strategy

This section describes the risk identification processes employed for this project, the risk
assessment method, risk response options, and the risk management database
development and maintenance.

2.1. Risk ldentification Process

Risks are identified by analyzing each phase of the project and its deliverables using a Risk
Breakdown Structure of risk types and sources. The Risk Breakdown Structure was
adapted from the project management literature for the Bureau of Educator Certification
Conversion Project.1 The risks will be described in terms of the cause(s), risk, and effect or
impact.

The initial identification of risks was made by the Bureau of Educator Certification (BEC)
Project Sponsor and the Project Director. Subsequent input for identifying new risks will
include the BEC Project Team, subject matter experts and other stakeholders. All parties will
assist in identifying risks on an ongoing basis.

2.2. Risk Assessment

Risks are assessed based on their probability of occurrence, project impact, and
corresponding rank. The following tables show the values used for assigning probability,
impact, and rank.

Risk Probability
Low < 30% unlikely to occur
Medium 31% - 50% | may occur

51% - 80% | probably will occur
Very High | > 80% very likely to occur

Risk Impact
Cost Schedule
Increase Scope Change Increase
Minor <5% Barely <5%
Moderate | 5% - 8% Minor areas of deliverable(s) 5% - 10%
9% - 10% Major areas of deliverable(s) 11% - 15%
Critical >10% Failure to complete deliverable or | >15%
failure to achieve project objective

Probability x Impact Rank

Minor Moderate Serious Critical
Low Low(1) Low(1) Medium(2)
Medium Low(1) Medium(2) Medium(2
High Low(1) Medium(2)

! David Hillson, Managing Risks in Projects (Surrey, England: Gower Publishing Ltd., 2009), 33.
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| Very High | Low(1) [High(3) T'High(8) " Very High(4) |

2.3. Risk Response Options

Risk responses are planned using four basic risk response options:

e Accept — take the risk without special action or contingency because proactive action is
either not possible or cost-effective.

¢ Avoid — take proactive action to eliminate the risk to the project.
e Mitigate — take proactive action to reduce the probability and/or impact of the risk.

e Transfer —involve another person or party in acting on the risk and in so doing share the
management of the risk.

The initial risk responses will be planned by the BEC Project Team, Project Director, and the
Project Sponsor. Input from BEC subject matter experts and the other stakeholders will be
solicited.

The Project Sponsor will approve the risk responses, which will be assigned to risk owners
who will be responsible for implementing proactive responses. All parties will assist in
planning risk responses on an ongoing basis.

2.4. Risk Management Database Development and Maintenance

The risk descriptions, assessments, and responses are documented in the Risk
Management Database, which is contained in the Project Workbook (see Section 3 for a
sample). The risk response information includes the action to be taken by the risk owner,
planned and actual completion dates, notes on the current status, and a closure date.

The initial development of the Risk Management Database will be completed by the BEC
Project Team. The Risk Management Database will be updated on an ongoing basis by the
BEC Project Manager using the weekly project status meetings, status reports, and other
relevant sources.

The BEC Project Team will use the Risk Management Database as the system of record
and store it in the BEC SharePoint site. The Project Manager will add any new risks
identified to the Weekly Status Report under Action ltems. These items will be discussed
with Project Sponsor, Project Director and BEC Project Team in the weekly status meeting.
The BEC Project Manager will validate the item and enter it as needed into the Risk
Management Database in the Project Workbook, and update the Project Workbook and
upload it to the BEC Project SharePoint site.

The Project Sponsor will approve the initial version of the Risk Management Database, as
well as any subsequent versions submitted with the Updated Project Management
Documents at phase ends.

2.5. Risk Management Responsibilities

The responsibility for managing risk is shared between the BEC Project Team, Project
Sponsor, Project Director, subject matter experts, and other stakeholders. The following
table summarizes the responsibilities in the risk management process.

Risk Activity Responsibility

Bureau of Educator Certification Conversion Project
Schedule 1IV-B Appendix F Risk Management Plan.docx3 Last Saved: 10/13/2013 5:07 PM
10 04

Page 3



Risk Activity Responsibility

Identify risks All — BEC Project Team, Project Sponsor,
Project Director subject matter experts, and
other stakeholders.

Initial identification was made by the Project
Sponsor and Project Director.

Assess risks All — BEC Project Team, Project Sponsor,
Project Director, subject matter experts, and
other stakeholders.

Initial assessment was made by the Project
Sponsor and Project Director.

Plan risk responses All — BEC Project Team, Project Sponsor,
Project Director, subject matter experts, and
other stakeholders.

Initial responses were planned by the Project
Sponsor and Project Director.

Approve risk responses Project Sponsor

Develop Risk Management Database | Project Manager and BEC Project Team

Maintain Risk Management Database | Project Manager

Develop or take risk response actions | Risk Owner

Manage risk responses Project Manager, BEC Project Team

Report risks Project Manager, BEC Project Team
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3. Risk Management Database

This section presents the risk management database.

3.1. Sample Risk Management Database

A sample of the Risk Management Database is shown below.

Risk Register
Risk# | Daie Logged | Risk Type RBS | RBS Sowrce | Project Risk Description Probabiliy P
Category Phase(s) Risk Explain  |Assigned |Anticipated Resolution
Status  |Probabiliry” |Impact® |Rank® Response |Response |To Resolution Date |Date Resolution Notes
Humisr of Cone apglwﬂmslmnases BGEE EKISIII'Q doCumeniation on each
GCITIEEHE: SIx {6} Bpplicatons ara Inciuded g =

in tha Maintanancs end’ or EnnEncements
responsibilities:

FIRST {DwmFirst),

pg12-m 13-Aug-12 Threat Techmical Tech-Scope Al SWIFT [DwmSwit), Open Hign SEMous
SWIFT_HW (CwemiSw T ),
SWIFT Xgate [DwmFirst gata),
SWIFT Xgate [wm:Saxgals), 2nd
SWIFT Xgate (DwmHwIgae)

" Add aodiional resources as needsd.

Accept ICS PM Ongoing

3.2. Risk Management Database Attachment

Attached here is the Risk Management Database:

il

Risk Register_2013
10 08.xlsx
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4. Appendix

4.1. Risk Breakdown Structure (RBS)

RBS LEVEL 1 RBS LEVEL 2
1.1 Scope Definition
1.2 Requirements Definition
1.3 Estimates, Assumptions, Constraints
1.4 Technical Processes
15 Technology
. . 1.6 Interfaces
1. Technical Risk 17 Design
1.8 Performance
1.9 Reliability & Maintainability
1.10 ADA

1.11 Security
1.12 Test & Acceptance

2.1 Project Management

2.2 Program Management
2.3 Operations Management
2.4 Organization

2.5 Resourcing

2.6 Communication

2. Management Risk

2.7 Information
2.8 Health, Safety, & Environment
2.9 Quality

2.10 Reputation

3.1 Contractual Terms & Conditions
3.2 Internal Procurement

3.3 Contractor

3.4 Subcontracts

3.5 Client/Customer Stability

3.6 Stakeholders

3. Business Risk

4.1 Legislation

4.2 Exchange Rates

4.3 Site / Facilities

4.4 Environment / Weather
4.5 Competition

4. External Risk 4.6 Regulatory
4.7 Political
4.8 Country

4.9 | Social / Demographic
4.10 | Pressure Groups
4.11 | Force Majeure

Bureau of Educator Certification Conversion Project
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Department of Education - Bureau of Educator Certification Conversion Projects - Risk Register
Risk # | Date Logged Risk Type RBS RBS Source Project Risk Description Probability Actual
Category Phase(s) Risk . 5 Explain Assigned |Anticipated Resolution
Status Probability ~ |Impact Response |Response |To Resolution Date |Date Resolution Notes
Technical support for the IBM FileNet
Content Manager: The current
support contract expires 11/30/2013. The Project
0913-01 25-Sep-13 Threat Technical Tech-Scope Al vendor providing support may or may not Open High Serious Avoid Dir g tor 30-Nov-2013
continue to provide support. This application is ectol
critical to the business operations of the BEC.
AVAYA IVR System: System software is at end| Project
0913-02 25-Sep-13 Threat Technical Tech-Scope All of life and is no longer supported. Open High Serious Avoid Dir elc tor Ongoing
Availability of BEC SMEs: Due to seasonal
'workload from April through August BEC SMES Project
0913-03 27-Sep-13 Threat Management | Mgt-Resourcing Al will not be available. This may result in Open High Serious Mitigate Do As needed
extending the overall schedule, and adding cost .
to the budget.
Legacy System: Migrate databases, jobs, and
g . 3 packages from MS SQL Server 2000 (AppO1 ) . BEC Project
1013-01 01-Oct-13 Threat Technical Tech-Scope Al and App08) to MS SQL Server 2012. Open Very High Critical 4 - Very High Mitigate Team As needed
Project Schedule Estimates: As a result of
overly optimistic task time estimates, and/or
Tech-Estimates, invalid i and/or missed 1 Project
1013-02 14-Sep-12 Threat Technical Assumptions, Al the actual duration of project phases may Open Medium Moderate | 2 - Medium Mitigate " ojec Ongoing
Constraints exceed baseline timeframes, extending the lanager
overall schedule and/or adding cost to the
budget.
Existing VB6 Issues: The existing applications
g ot Tech-Reliabilty / require extensive maintenance. This will directly e BEC Project
1013-03 02-Oct-12 Threat Technical Maintenance Al impact the BEC Project Team. Open Medium Moderate 2 - Medium Mitigate Team Ongoing
Severe Weather: As a result of a hurricane,
. tornado, other adverse weather, or geologic
1013-04 02-Oct-12 Threat External | PXEnvironment/ Al events, offices may be damaged, leading to Open Low Moderate 1-Low Accept Sponsor TBD
Weather disruption of project work and delays in the
schedule.
BEC Vacancies: As a result of several
g . ! vacancies in the Bureau the availability of Project
1013-05 04-Oct-13 Threat Management | Mgt-Resourcing All testers is limited. Open High Serious Avoid Director Ongoing
Legislation and Rule Changes: Rule changes
1013-06 04-Oct-13 Threat External Legislation Al have been mandated that will affect business Open Low Moderate 1-Low Accept Sponsor As needed
. UDB and SOL Server Data: All " " " BEC Project .
1013-07 04-Oct-13 Threat Technical Tech-Technology All (Prod/Dev/Test) must be Open Medium Moderate 2 - Medium Mitigate Team Ongoing
NWRDC workload: The project may require
"short fused" requests that will be delayed due Project
1013-08 04-Oct-13 Threat External Site / Facilities Al to workload and other customer priorities that Open Low Moderate 1-Low Mitigate Director Ongoing
the NWRDC supports.
UAT Tester Burnout: SME's wil be testing
almost continuously for months, which may lead Project
1013-09 08-Oct-13 Threat Management | Mgt-Resourcing Al to missed defects and issues when deployed. Open High Serious Mitigate Direstor Ongoing
Software Integration Issues: Planned
software integration may not work as expected, BEC Project
1013-10 08-Oct-13 Threat Technical | Tech-Technology Al leading to re-design and re-work. Open Medium Critical Avoid Team As needed
Hardware Failure:
server is 10 years old. Failed hardware may not "
101310 08-0ct-13 Threat Technical | Tech-Technology Al be replaceable; server O/S isn't supported by Open High Critical Mitigate BE? Project As needed
Microsoft and cannot be replicated. eam
Risk Probability"
Low < 30% unlikely to occur
Medium  |31% - 50% may occur
51% - 80% probably will
oceur
Very High |>80% very likely to
occur
Risk Impact’
Cost Increase Schedule
Scope Change
Minor < 5% Barely < 5%
Moderate 5% - 8% Minor areas of 5% - 10%
deliverable(s)
9% - 10% Major areas of 11% - 15%
deliverable(s
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Department of Education - Bureau of Educator Certification Conversion Projects - Risk Register

Risk # | Date Logged Risk Type RBS RBS Source Project Risk Description Probability Actual
Category Phase(s) Risk x Impact Explain Assigned |Anticipated Resolution
Status Probability : Impact2 Rank > Response |Response |To Resolution Date [Date Resolution Notes
Critical >10% Failure to >15%
complete
deliverable or
failure to achieve
project objective
robability x Impact Rank®
Minor Moderate Serious Critical
Low Low(1) Low(1) Medium(2)
Medium | Low(1) Medium(2) Medium(2)
High Low(1) Medium(2)
Very High |Low(1) Very High(4)
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Bureau of Educator Certification
Summary Risk
FY 2014-15 Schedule IV-B

Low|Minor 1-Low
Medium|Minor 1-Low
High|Minor 1-Low

Very High|Minor 1-Low
Low|Moderate 1-Low
Medium|Moderate 2 - Medium
High|Moderate 2 - Medium
Very High|Moderate _
Low|Serious 2 - Medium
Medium|Serious 2 - Medium
High|Serious

Very High|Serious

Low|Critical

Medium|Critical

High|Critical

Very High|Critical 4 - Very High

Probability x Impact Rank3
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SCHEDULE IV-B FOR FLORIDA'S TEACHER STANDARDS INSTRUCTIONAL TOOL (CPALMS)

I. Schedule IV-B Cover Sheet

Schedule IV-B Cover Sheet and Agency Project Approval

Agency: Schedule IV-B Submission Date:

Florida Department of Education October 15, 2013

Project Name: Is this project included in the Agency’s LRPP?
Florida's Teacher Standards Instructional Tool _ %X Yes _ No

(CPALMS)

FY 2014-15 LBR Issue Code: FY 2014-15 LBR Issue Title: Continuation of Education
3007250 Initiatives — State Standard Tools

Agency Contact for Schedule IV-B (Name, Phone #, and E-mail address):
David Stokes, Chief Information Officer, 850-245-9326, david.stokes@fldoe.org

AGENCY APPROVAL SIGNATURES

I am submitting the attached Schedule IV-B in support of our legislative budget request. I have reviewed the
estimated costs and benefits documented in the Schedule IV-B and believe the pProposed solution can be delivered
within the estimated time for the estimated costs to achieve the described benefits, I agree with the information in

the atta?w\d Schedule IV-B.
Agendy Hdad: Date:

>
Printegge{nzg’ , Commissioner / | / I\( /
Ageng jef Information Officer (or equivalent): Date:
Printed Nam n Nieto, Deputy Commissioner of Technology and / o / 5 AS
Innovation

Budget Officer:

S

Printed Name: Linda Champion, Deputy Commissioner of Finance and

Date:

/;yUV/AE

Instruction, and Student Services

Printed Na/n);f%;zz Jar€ Tappen, Deputy Chancellor of Curriculum,

Operations
Planning Officer: Date:
10 (1413
Printed Name: Holly Ederifjeld, Race to the Top Coordinator
OnSor: Date:

h?4443

Schedule IV-B Preparers (Name, Phone #. and E-mail address):

Business Need;

Paul Munyon, 850-245-989, Paul Munyon@fldoe.org

Cost Benefit Analysis:

Molly Eichhoefer, 850-245-5042, Marlys.Eichhoefer@fldoe.org

Risk Analysis:

Paul Munyon, 850-245-989, Paul Munyon@fldoe.org

Technology Planning;

Paul Munyon, 850-245-989, Paul Munyon@fldoe.org

Project Planning:

Paul Munyon, 850-245-989, Paul Munyon@fldoe.org
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SCHEDULE IV-B FOR FLORIDA'S TEACHER STANDARDS INSTRUCTIONAL TooL (CPALMS)

General Guidelines

The Schedule IV-B contains more detailed information on information technology (IT) projects than is included in
the D-3A issue narrative submitted with an agency’s Legislative Budget Request (LBR). The Schedule 1V-B
compiles the analyses and data developed by the agency during the initiation and planning phases of the proposed IT
project. A Schedule 1V-B must be completed for all IT projects when the total cost (all years) of the project is $1
million or more.

Schedule 1VV-B is not required for requests to:

e Continue existing hardware and software maintenance agreements,
e Renew existing software licensing agreements, or
o Replace desktop units (“refresh”) with new technology that is similar to the technology currently in use.

Documentation Requirements

The type and complexity of an IT project determines the level of detail an agency should submit for the following
documentation requirements:

e Background and Strategic Needs Assessment
e Baseline Analysis

Proposed Business Process Requirements
Functional and Technical Requirements
Success Criteria

Benefits Realization

Cost Benefit Analysis

Major Project Risk Assessment

Risk Assessment Summary

Current Information Technology Environment
Current Hardware/Software Inventory
Proposed Solution Description

Project Management Planning

Compliance with s. 216.023(4)(a)10, F.S. is also required if the total cost for all years of the project is $10 million or
more.

A description of each 1VV-B component is provided within this general template for the benefit of the Schedule IV-B
authors. These descriptions and this guidelines section should be removed prior to the submission of the document.

Sections of the Schedule 1VV-B may be authored in software applications other than MS Word, such as MS Project
and Visio. Submission of these documents in their native file formats is encouraged for proper analysis.

The revised Schedule 1V-B includes two required templates, the Cost Benefit Analysis and Major Project Risk
Assessment workbooks. For all other components of the Schedule 1V-B, agencies should submit their own planning
documents and tools to demonstrate their level of readiness to implement the proposed IT project. It is also
necessary to assemble all Schedule 1VV-B components into one PDF file for submission to the Florida Fiscal Portal
and to ensure that all personnel can open component files and that no component of the Schedule has been omitted.

Submit all component files of the agency’s Schedule IV-B in their native file formats to the Office of Policy and
Budget and the Legislature at IT@LASPBS.STATE.FL.US. Reference the D-3A issue code and title in the subject
line.

Department of Education
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SCHEDULE IV-B FOR FLORIDA'S TEACHER STANDARDS INSTRUCTIONAL TooL (CPALMS)

II. Schedule IV-B Business Case - Strategic Needs Assessment

A. Background and Strategic Needs Assessment

Florida's Teacher Standards Instructional Tool (CPALMS) provides Florida teachers with readily accessible support
tools to implement the Florida Standards in the 2013-2014 academic year, and all participating Local Education
Agencies (LEA) with fully implemented lesson studies supported by high-quality, web-based resources.

This teacher support tool, based upon an expert review of Florida Standards provides:

o Florida Standards learning progressions, performance descriptions, exemplars, and access points for
students with disabilities and English language learners

e Updates to the standards database and course descriptions to include the Florida standards.

e Lesson study resources for formative assessment and data analysis

e Research, design, pilot, field-test, and conduct statewide rollout of Use of Data Lesson Study Toolkits
(includes four levels: primary, intermediate, middle, and secondary)

¢ Instructional technology specialists to oversee the technological integrity of the inclusion of the data and
teacher resources into the teacher standards instructional tool and provide the technology necessary to
increase the statewide capacity of the system

1. Business Need

The Florida Department of Education (Department) is charged with providing support for teachers in
developing the most effective instruction for student learning experiences through Florida's Teacher Standards
Instructional Tool (CPALMS) currently accessible at http://www.cpalms.org/Public. Utilizing CPALMS,
teachers will access the Florida Standards (FS) and/or Next Generation Sunshine State Standards (NGSSS)
along with resources that support differentiated instruction and lesson study, formative assessments, summative
assessment item specifications, sample classroom tasks and rubrics, as well as other aligned resources.
Additionally, teachers need access to high-quality lesson study toolkits, Florida’s Course Code Directory
including teacher certification requirements, and an online tool to enable and support the collaborative creation
of new course requirements aligned with FS and NGSSS must also be available through the TSIT website.

2. Business Objectives
To effectively and efficiently meet the Department’s business needs the CPALMS changes were made to:

e Redesign, enhance, and populate Florida’s CPALMS with Florida Standards (FS)

e Purchase and maintain equipment and all software licenses needed to develop, maintain, and host the
system

e Add FS skills-level information, including cognitive complexity rating (Webb), access points for
students with disabilities, English Language Proficiency standards, performance descriptions, and
remarks and examples

o Develop online tools to enable and support the collaborative creation of new course requirements
and/or the revision of existing course requirements aligned with FS and NGSSS

e Provide access through an interactive graphical learning progressions menu of FS and NGSSS to
skills-level resources including formative assessment tasks and scoring rubrics; interim assessment
items (formative and interim assessment to be linked to the resource banks created by Accountability,
Research and Measurement); exemplars of superior student work which may include graphic, audio,
and video files; and model lessons and other resources accessible by hyperlink

e Vet and add new web links to model lessons aligned to FS that have been reviewed and/or vetted using
current CPALMS policies and procedures

e Define and implement a self-sustaining process for submitting and vetting quality lesson aligned to
FS/NGSSS

o Create lesson study toolkits that support embedded professional development focused on the use of
assessment data in instructional improvement, and research-based formative assessment practices

e Incorporate a user submission and quality review process into the CPALMS for formative assessment
tasks, model lessons, and lesson study resources, along with a user rating system that allows for the

Department of Education
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SCHEDULE IV-B FOR FLORIDA'S TEACHER STANDARDS INSTRUCTIONAL TooL (CPALMS)

removal of consistently low rated or unused resources while highlighting those deemed effective

B. Baseline Analysis

To meet the Department’s needs to expand and enhance the Instructional Tool for Teachers, the Department selected
as part of the Department’s Race to The Top (RTTT) initiative, the Florida Center for Research in Science,
Technology, Engineering, and Mathematics (FCR-STEM) at the Florida State University, to conduct enhancements
to Collaborate, Plan, Align, Learn, Motivate, and Share (CPALMS) around Florida’s standards. CPALMS is through
Florida's Teacher Standards Instructional Tool. The enhancements to CPALMS are designed to provide Florida
teachers and other educational stakeholders with a standards-based, sustainable, high-quality, expandable, and
integrated platform. This platform:

Integrates all standards (FS and NGSSS) and related information

Integrates tools to manage the Course Code Directory and Course Descriptions

Enhances collaboration and professional development functions

Expands and enhances the existing Resource Information Systems

Provides new capacities to involve districts and all education stakeholders for sustainable outcome
Provides tools to create learning progression maps and integrated access to standards, access points,
courses, and resources

Was used as the basis for purchasing hardware and software

o Creates the capacity and infrastructure for integrating other applications and sustaining CPALMS

1. Current Business Process(es)

CPALMS is designed to meet the needs of Florida’s education stakeholders by integrating educational tools and
information across Florida’s education initiatives into a single platform specifically designed to offer access to
Florida’s teachers (24 x 365) for efficient, user-friendly educational tools. This single open platform can make
products easy for the teacher to find, ensures equal access, facilitates communication, and provides for a much-
needed support for teacher collaboration.

2. Assumptions and Constraints

Meeting the new standards requires a culture change in the way teachers plan, teach, and respond to student
learning needs and in the way parents, other significant adults, and students are engaged in the child’s learning.
CPALMS is envisioned as one means to support and sustain that change.

C. Proposed Business Process Requirements

To establish a basis for understanding what business process requirements the proposed solution must meet in order
to select an appropriate solution for the project.

1. Proposed Business Process Requirements

The CPALMS is in sustainment, thus there are no proposed business process requirements.

2. Business Solution Alternatives

The CPALMS is in sustainment, thus there are no business solution alternatives.

3. Rationale for Selection

The CPALMS is in sustainment, thus there is no rationale for selection.

4., Recommended Business Solution

The CPALMS is in sustainment, thus there is no proposed recommended business solution.

D. Functional and Technical Requirements

While CPALMS is in sustainment, any ongoing programming services will be performed by Sciberus Innovative
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Software Solutions. The code for CPALMS is owned by the Department and would any future programming code.
In addition to CPALMS, the following technologies are integrated into the tool:

e iICPALMS: An integrating modular application with a user profile similar to adding an “APP” to a smart
phone

o Collaborative Course Descriptions Tool: Assists the Department in organizing virtual teams for annotating,
sharing recommendations, providing feedback, submitting material for course review, and publishing

e  User Reporting System: CPALMS utilizes Google Analytics to track generic user analytics

e Single Sign-On: In addition to utilizing a local sign-on with role-base access to tools, CPALMS is
integrated into the Department’s Single Sign-On solution to enable LEA user integration

III. Success Criteria

Purpose: To identify the critical results, both outputs and outcomes, that must be realized for the project to be
considered a success.

SUCCESS CRITERIA TABLE

How will the Criteria Realization Date
# Description of Criteria be measured/assessed? Who benefits? (MM/YY)
1 | Standardizing the application CPALMS API provides | State of Florida 6/15
programming interface (API) and for ease of integration teachers whose
application development for with yet to be developed | portfolio of
integrating new tools tools curriculum tools is
able to expand
within the

CPALMS platform

2 | New tools are able to be created that | New content and State of Florida 6/15
enhance standards-based content and | resource tools are able teachers whose
resources to be incorporated into portfolio of

the CPALMS platform curriculum tools is
able to expand
within the
CPALMS platform

IV. Schedule IV-B Benefits Realization and Cost Benefit Analysis

A. Benefits Realization Table

Purpose: To calculate and declare the tangible benefits compared to the total investment of resources needed to
support the proposed IT project.

For each tangible benefit, identify the recipient of the benefit, how and when it is realized, how the realization will
be measured, and how the benefit will be measured to include estimates of tangible benefit amounts.
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BENEFITS REALIZATION TABLE

How is the Realization
realization of the Date
Who receives the How is benefit benefit (MM/YY)
# Description of Benefit benefit? realized? measured?
1 | Open Communications Florida teachers Teachers are CPALMS self- 6/15
Architecture able to interact registered and
with the SSO users access

CPALMS tools | tools 24 x 365
using different using both public
communication | and private

forms (text, electronic media
email, desktop
applications,
and smart phone
apps)
Interactive Lesson Study Florida teachers Teachers have CPALMS self- 6/15

2 | Toolkits access to lesson | registered and
study guidelines | SSO users access
and tools to tools 24 x 365 are
assist them in able to access
building high- lesson guidelines

quality lessons and associated
tools to create
standards based
lessons for
Florida’s students

B. Cost Benefit Analysis (CBA)

Purpose: To provide a comprehensive financial prospectus specifying the project’s tangible benefits, funding
requirements, and proposed source(s) of funding.

1. The Cost-Benefit Analysis Forms

The chart below summarizes the required CBA Forms which are included as Appendix A on the Florida Fiscal
Portal and must be completed and submitted with the Schedule IV-B.

Cost Benefit Analysis

Form Description of Data Captured
CBA Form 1 - Net Tangible Agency Program Cost Elements: Existing program operational costs versus
Benefits the expected program operational costs resulting from this project. The

agency needs to identify the expected changes in operational costs for the
program(s) that will be impacted by the proposed project.

Tangible Benefits: Estimates for tangible benefits resulting from
implementation of the proposed IT project, which correspond to the benefits
identified in the Benefits Realization Table. These estimates appear in the
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Cost Benefit Analysis

Form Description of Data Captured

year the benefits will be realized.

CBA Form 2 - Project Cost Baseline Project Budget: Estimated project costs.

Analysis Project Funding Sources: Identifies the planned sources of project funds,

e.g., General Revenue, Trust Fund, Grants.

Characterization of Project Cost Estimate.

CBA Form 3 - Project Investment Investment Summary Calculations: Summarizes total project costs and net
Summary tangible benefits and automatically calculates:

Return on Investment
Payback Period
Breakeven Fiscal Year
Net Present Value
Internal Rate of Return

See Appendix A (attached).
al
FINAL CPALMS Cost
Benefit for IVB.xIsx

V. Schedule IV-B Major Project Risk Assessment

Purpose: To provide an initial high-level assessment of overall risk incurred by the project to enable appropriate
risk mitigation and oversight and to improve the likelihood of project success. The risk assessment summary
identifies the overall level of risk associated with the project and provides an assessment of the project’s
alignment with business objectives.

The Risk Assessment Tool and Risk Assessment Summary are included in Appendix B on the Florida Fiscal Portal
and must be completed and submitted with the agency’s Schedule 1V-B.

A. Risk Assessment Summary

Appendix B on the Florida Fiscal Portal includes the Risk Assessment Summary. After answering the questions on
the Risk Assessment Tool, the Risk Assessment Summary is automatically populated.

See Appendix B (attached).
=
[E=
FINAL CPALMS Risk
Assessment for IVB.xI¢

VI. Schedule IV-B Technology Planning

The CPALMS platform (production, test, and development) resides within the Department’s Enterprise Computing
Solution (ECS) environment housed at the Northwest Regional Data Center. As such the Department is able to
provide effective management and oversight of the CPALMS platform; ensuring the system provides Florida’s
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teachers with a robust, scalable, secure, and reliable resource for standards based educational planning.

A. Current Information Technology Environment
1. Current System

a. Description of current system

CPALMS is a collaborative platform for Florida’s educators that serves as the official source for the education
standards and course information, and provides the tools and services for building and sharing instructional and

educational resources. The CPALMS architectural diagram is depicted below:

Internet

4 Section G: Managed
Network Switches

48 port managed switch
Backup

12 port manpged switch
Prinjary

12 port managed switch
Backup

N

KVM Switch

KVM:

DELL PowerEdge 21620S -
16 Port Keyboard/Video/
Mouse Digital Switch
Managed Switches:
DELL PowerConnect Managed
Swatches

Managed 1Gb network
switches: 2 x 48 port switches +
2 x 12 port switches

| Section A: Routers/Firewall |

Router/Firewall Router/Firewall
Primary Backup
CISCO ASA 5510 CISCO ASA 5510

Two physical CISCO ASA 5510: The first is primary and the second is for backup. Includes intrusion detection.

@»—B&tw domain controller

- Section B: Domain Controliers |

Domain Contrcller
DELL PowerEdge R410 Physical server

I
| Section €: Virtual Servers |, { Section C: Hyper V Structure | { Section D: Virtlial Backup OC |

=

4 physical nodes

DELL PE R710

|
| Section F: Stofage Area Network (SAN) | I I

‘ SAN = Data File System

| SAN 2 - Data Backup & Archiving

2 x Dell Equallogic PS4100XV with 3.5T8 + dual controllers HA with failover

Figure 1. CPALMS Architectural Diagram
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b. Current system resource requirements
The current production CPALMS platform is comprised of the following resources:

1) Routers/Firewalls: 2
2) Domain Controller: 1
3) Hyper V Virtual Environment System: 4
4) Virtual Backup Domain Controller: 1
5) Virtual Servers:
a) 5 Microsoft Windows 2008 — Enterprise edition

i. Three clustered and load balanced web servers

ii. Two clustered Microsoft SQL Server 2008 servers
b) 6 Microsoft Windows 2008 — Enterprise Edition
i. Virtual backup domain controller

ii. Virtual Caching server
iii. Virtual media compression and streaming server
iv. Virtual Communication server
v. Virtual Developer portal server
vi. Virtual Backup Server Controller
c) 2 Microsoft SQL Server 2008
i. Two SQL server licenses

6) Storage Area Network (SAN): 2

7) Managed Switches and KVM: 5

8) UPS:2

¢. Current system per