




Florida Department of Children and Families 
Temporary Special Duty—General Pay Additives Implementation Plan 

Fiscal Year 2014‐2015 
 

Pursuant to Section 110.2035(7)(b), F.S., this is the Florida Department of Children and Families (DCF) 

written plan for implementing temporary special duties—general pay additives for Fiscal Year 2014‐15.  

DCF requests approval to continue long‐standing pay additives.  The agency is not requesting any 

additional rate or appropriations for these additives.   

In accordance with previous rule authority in 60L‐32.0012, Florida Administrative Code, the agency has 

used existing rate and salary appropriations to grant pay additives when warranted based on the duties 

and responsibilities of the position.  The requested additives are justified for reasons such as the need to 

recruit and retain employees with key skills and the specialized training required to perform the duties. 

 Pay additives are a valuable management tool which allows agencies to recognize and compensate 

employees for identified duties without providing a permanent pay increase. 

 

DCF submits the following plan to continue to pay Temporary Special Duty—General Pay Additives:   

Certified Nursing Assistant Pay Additive 
1.  Northeast Florida State Hospital (NEFSH) has Career Service positions that require incumbents to 

possess a Certified Nursing Assistant (CNA) license that are assigned to one of six living areas at NEFSH. 

2.  The justification for this Temporary Special Duty—General Pay Additive is as follows: 

Currently, six living areas (M1, W1, 3C, 2F, 32N, 32S) at Northeast Florida State Hospital are designated 

as CNA areas; residential areas which require all staff to hold a Certified Nursing Assistant license.  The 

individuals served on these 6 living areas are medically complex, in addition to being diagnosed with 

severe and persistent mental illness.  In order to provide care for these multi‐medical problem 

individuals, an extensive skill set above that of the regular direct care staff, is required.  The staff 

providing care in these areas has received extensive training and has passed both a written and practical 

exam in order to be licensed by the state of Florida. 

Northeast Florida State Hospital contracts with Baptist Hospital in Jacksonville to provide any advanced 

medical/surgical care which cannot be provided in‐house.  The contract requires that a Certified Nursing 

Assistant accompany each individual when they are admitted to Baptist and throughout their stay in 

order to provide the specialized care the individuals require. 

Because of the Certified Nursing Assistant’s additional training and extensive skills which are also in 

demand by outside nursing homes, medical hospitals, and numerous other facilities, a 5% additive is 

critical to the hiring and retention of these staff. 
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3.  These additives will be in effect from the first day the incumbent is assigned to one of the designated 

living areas. 

4.  These additives will be effective until the incumbent leaves that position/designated living area. 

5.  The employees will receive a five percent (5%) salary additive to their base rate of pay. 

6.  A total of 114 F.T.E. Career Service positions will receive the pay additive. 

The positions are in the following classifications: 

‐‐Human Service Worker I 

‐‐Human Service Worker II 

‐‐Unit Treatment and Rehabilitation Specialist 

7.  These pay additives have been provided for at least the past 11 years.  There were 67 positions that 

received the additive during the 2011‐2012 Fiscal Year. 

8.  Annual Cost approximately $145,918.86. 

9.  The classes included in this plan are represented by AFSCME Council 79.  The relevant collective 

bargaining agreement language states as follows:  “Increases to base rate of pay and salary additives 

shall be in accordance with state law and the Fiscal Year 2012‐2013 General Appropriations Act.”  See 

Article 25, Section 1 (B) of the AFSCME Agreement.  We would anticipate similar language in future 

agreements.  DCF has a past practice of providing these pay additives to bargaining unit employees. 

Specialty Care Additive 
1.  Florida State Hospital (FSH) has six (6) positions that receive a Temporary Special Duty—General pay 
additive for working in the medically complex geriatric area (Special Care Level II). 
 
2.  These pay additives are necessary in order to retain employees in this area where employees are 

difficult to keep.  The agency requests approval to continue to grant this additive to the individuals that 

currently are receiving the additive. 

3.  These additives will be effective until the incumbent leaves that position/designated area. 

4.  The employees will receive a five percent (5%) salary additive to their base rate of pay. 

5.  A total of six (6) F.T.E. Career Service positions receive the pay additive. The positions are in the 

following Career Service classifications: 

‐‐Human Service Worker I 

‐‐Unit Treatment and Rehabilitation Specialist 

6.  These pay additives have been provided for at least the past 11 years. 
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7.  Annual Cost approximately $4,713.02. 

8.  The classes included in this plan are represented by AFSCME Council 79.  The relevant collective 

bargaining agreement language states as follows:  “Increases to base rate of pay and salary additives 

shall be in accordance with state law and the Fiscal Year 2012‐2013 General Appropriations Act.”  See 

Article 25, Section 1 (B) of the AFSCME Agreement.  We would anticipate similar language in future 

agreements.  DCF has a past practice of providing these pay additives to bargaining unit employees. 

 

Questions regarding this plan may be directed to Dennise Parker, HR Director, at (850) 488‐1700 or 

Robert Henley in DCF HQ HR at (850)717‐4541. 
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Schedule VII:  Agency Litigation Inventory 
 

For directions on completing this schedule, please see the “Legislative Budget Request (LBR) Instructions” located on 
the Governor’s website. 
 

Agency: 
Agency for Health Care Administration, Department of Children and 
Family Services and Department of Health 

Contact Person: Stephanie Daniel Phone Number: 850-414-3666 

 
 

Names of the Case:  (If 
no case name, list the 
names of the plaintiff 
and defendant.) 

FLORIDA PEDIATRIC SOCIETY/THE FLORIDA CHAPTER OF 
THE AMERICAN ACADEMY OF PEDIATRICS; FLORIDA  
ACADEMY OF PEDIATRIC DENTISTRY, INC.; A.D., as the next 
friend of K.K., a minor child; RITA GORENFLO and LES 
GORENFLO, as the next friends of Thomas and Nathaniel Gorenflo, 
minor children, J.W., a minor child, by and through his next friend, 
E.W.; N.A., now known as N.R., a minor child, by and through his next 
friend, C.R., K.S., as the next friend of J.S., S.B., as the next friend of 
S.M., S.C., as the next friend of L.C., and K.V., as the next friend of 
N.V.1 v.  ELIZABETH DUDEK, in her official capacity as interim 
Secretary of the Florida Agency for Health Care Administration; 
ESTHER JACOBO, in her official capacity as interim Secretary of the 
Florida Department of Children and Family Services; and JOHN H. 
ARMSTRONG, M.D.,  in his official capacity as the  Surgeon General 
of the Florida Department of Health 

Court with Jurisdiction: 
United States District Court, Southern District of Florida 

Case Number: 05-23037-CIV-JORDAN/O’Sullivan 
 

Summary of the 
Complaint: 

This is a class action for declaratory and injunctive relief challenging 
the administration of the Medicaid Early Periodic Screening, Diagnosis 
and Treatment (EPSDT) Program. The action is brought pursuant to 42 
U.S.C. §1983, and various provisions of the Social Security Act, 42 
U.S.C. §1396 et seq.  Plaintiffs primarily challenge the adequacy of 
Medicaid reimbursement rates for pediatric physician and dental 
services.  Plaintiffs assert that Medicaid enrolled beneficiaries under the 
age of 21 are being denied timely access to necessary physician care as 
well as dental care. Plaintiffs also allege that outreach to the uninsured 
about Medicaid is inadequate, and that, as a result, children who would 
otherwise be eligible for Medicaid are not enrolled in Medicaid (and 
don’t get the EPSDT services to which they are entitled).  Plaintiffs also 
allege that the outreach conducted to Medicaid enrolled children is not 
adequate, and that, as a result, parents and children do not know the 
Medicaid services available for Medicaid enrolled children. The 
Plaintiffs include both pediatric and dental associations, as well as 
individual plaintiffs. The named official capacity Defendants are the 
agency heads of the Department of Health, Agency for Health Care 

                                                 
1 This lawsuit involves minor children.  With the exception of the Gorenflo children, all children are referred to by 
initials only.  Regarding the Gorenflo children, their mother, Rita Gorenflo waived confidentiality in the lawsuit for all 
matters pertaining to Thomas and Nathaniel. 
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Administration, and the Department of Children and Family Services. If 
Plaintiffs succeed, they seek, among other things, increased 
reimbursement rates to physician and dentist providers, which they 
allege will ensure access to services for children. 

Amount of the Claim: 

This is a claim for prospective declaratory and injunctive relief.  
Plaintiffs have provided no precise estimates of the increased 
reimbursement rates they seek.  Reportedly, they seek physician fees 
that are comparable to Medicare rates, and dental reimbursement rates 
which are set at the 50th percentile of usual and customary charges for 
dentists (i.e., a reimbursement rate which is equal to what 50% of the 
dentists charge at or below for dental services).  In 2011, there was a 
reimbursement rate for dental, increasing then existing rates by 50%.  
Plaintiffs contend that the dental rates are still too low, because they are 
not set at 50% of what physicians charge. 
 
Effective January 1, 2013, the Medicaid reimbursement rates for certain 
primary care services provided by eligible providers were increased to 
the 2009 Medicare level (which is higher than the present Medicare).  
This increase was required by the Affordable Care Act, and as written in 
statute, will continue until December 31, 2014, absent by action to 
continue the increased reimbursements.  Plaintiff seeks increased 
reimbursement rates for all physician services provided to all Medicaid 
eligible children.  The primary care rate increases implemented will not 
necessarily provide increased Medicaid reimbursement rates to all 
physician providers for all services provided to children.  Therefore, 
should Plaintiffs prevail as to the reimbursement rates for all physician 
services to Medicaid children, it will be necessary to obtain additional 
appropriations to pay the increased reimbursement rate for all physician 
services provided to Medicaid children.  Also, should the Legislature 
choose not to continue the increased primary care rates beyond 
December 31, 2014, Plaintiffs may seek relief to continue those rate 
increases. 
 
Plaintiffs have also complained and seek relief to address alleged 
problems with continuous eligibility.  At trial, they referenced the need 
for computer changes.  Should the Court award injunctive relief that 
will cause programming changes in DCF's ACCESS systems, there will 
be costs associated with any programming changes, and those costs may 
be significant.    

 

Specific Statutes or 
Laws (including GAA) 
Challenged: 

42 U.S.C. §§1396a(a)(8), (10), (30)(A) & (43). 

 

Status of the Case: The case has been pending since November 2005.  On September 30, 
2009, the Court issued an Order Granting In Part The Plaintiffs' Motion 
For Class Certification.  The certified class consists of “all children 
under the age of 21 who now, or in the future will, reside in Florida and 
who are, or will be, eligible under Title XIX of the Social Security Act 
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for Early Periodic Screening, Diagnosis and Treatment Services.”   
 
The Court held a 95-day long trial on liability, which spanned the period 
of December 7, 2009 to April 20, 2012.  The trial was held as the Court 
had time available on its docket.  We still have no order on liability, 
even though it has been more than one year since the trial ended.   
 
On March 15, 2013, a hearing was held on the impact that the above-
described primary care rate increases have on the suit.  In response to 
that hearing, the Court determined that the claims predicated on primary 
care services were not moot, because AHCA did not prove that there 
was no reasonable likelihood that the rates would revert to lower levels 
in 2015 (since the primary care rate increases are not required by federal 
statute past 12/31/2013). 
 
Depending on what happens with the order on liability, the next step is a 
phase to fashion injunctive relief in the case should it be necessary.  The 
Court has indicated that this phase would provide an opportunity to 
provide more current evidence about whether a remedy is needed.  
Because this is to be an evidentiary proceeding, some further discovery 
may be authorized by the Court.   
 
It is only after the entry of an injunction and a Final Judgment that the 
state could exercise any final appellate rights. 

Who is representing (of 
record) the state in this 
lawsuit?  Check all that 
apply. 

 Agency Counsel 

X Office of the Attorney General or Division of Risk Management 

X Outside Contract Counsel 

If the lawsuit is a class 
action (whether the class 
is certified or not), 
provide the name of the 
firm or firms 
representing the 
plaintiff(s). 

Stuart H. Singer, Esq. 
Carl E. Goldfarb, Esq.  
Damien J. Marshall, Esq. 
Boies, Schiller & Flexner LLP 
401 East Las Olas Blvd. 
Suite 1200 
Fort Lauderdale, FL 33301 
 
James Eiseman, Jr., Esq.,  
Public Interest Law Center of Philadelphia 
1709 Benjamin Franklin Parkway 
Second Floor 
Philadelphia, PA 19103 
 
Louis W. Bullock, Esq.,  
Bullock, Bullock, & Blakemore 
110 W. 7th Street 
Tulsa, Oklahoma 74112 
  

 
Office of Policy and Budget – July 2013 
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Schedule VII:  Agency Litigation Inventory 
 

For directions on completing this schedule, please see the “Legislative Budget Request (LBR) Instructions” located on 
the Governor’s website. 
 

Agency: Department of Children and Families 

Contact Person: Drew Parker  Phone Number: 921-8675 

 
 

Names of the Case:  (If 
no case name, list the 
names of the plaintiff 
and defendant.) 

Luis W. Lebron, Individually and as class representative v. David E. 
Wilkins, in his official capacity as Secretary of the Florida Department 
of Children and Families. 

Court with Jurisdiction: 
District Court, Middle Court of Florida 

Case Number: 6:11-cv-01473-Orl-35DAB U.S. 
 

Summary of the 
Complaint: 

Class action lawsuit seeking to enjoin s. 414.0652. Florida Statutes as 
violating the Fourth and Fourteenth Amendments to the U.S. 
Constitution, for requiring individuals applying for Temporary 
Assistance for Needy Families (TANF) to submit to drug testing 
without suspicion of drug use. 

Amount of the Claim: Relief sought is injunctive relief and not monetary damages. 
 

Specific Statutes or 
Laws (including GAA) 
Challenged: 

Florida Statute 414.0652 

 

Status of the Case: Preliminary Injunction granted October 24, 2011, halting Florida from 
drug testing public assistance applicants as a condition of receiving 
Temporary Assistance for Needy Families.  .  Department appealed to 
the Eleventh Circuit Court of Appeals.  On or about February 26, 2013, 
11th Circuit Court of Appeals upheld the preliminary injunction.  Trial 
Court initially denied class certification, but later granted Plaintiff’s 
Renewed Motion for Class Certification on December 7, 2011.  Trial 
level of case continues.  Discovery closed in July, and cross motions for 
summary judgment were submitted on September 10, 2012. 

Who is representing (of 
record) the state in this 
lawsuit?  Check all that 
apply. 

X Agency Counsel 

 Office of the Attorney General or Division of Risk Management 

 Outside Contract Counsel 
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If the lawsuit is a class 
action (whether the class 
is certified or not), 
provide the name of the 
firm or firms 
representing the 
plaintiff(s). 

Maria Kayanan, Esq. 
Trial Counsel 
 
Randall C. Marshall 
Trial Counsel 
ACLU Foundation of Florida, Inc. 
4500 Biscayne Blvd., Suite 340 
Miami, FL  
Tel: (786) 363-2700 
Fax: (786) 363-3108 
 
John Digfelder 
Trial Counsel 
ACLU Foundation of Florida, Inc. 
P.O. Box 25477 
Tampa, FL 33622 
Tel: (813) 287-1698 
Fax: (813) 289-5694 
 
Randall C. Berg, Jr. 
Joshua A. Glickman 
Shawn A. Heller 
Florida Justice Institute, Inc. 
100 SE Second St., Ste. 3750 
Miami, FL 33131-2115 
Tel: (305) 358-2081 
Fax: (305) 358-0910 
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Schedule VII:  Agency Litigation Inventory 
 

For directions on completing this schedule, please see the “Legislative Budget Request (LBR) Instructions” located on 
the Governor’s website. 
 

Agency: Department of Children and Families 

Contact Person: Asst. Atty. General Jay Vail Phone Number: 414-3300 

 
 

Names of the Case:  (If 
no case name, list the 
names of the plaintiff 
and defendant.) 

Rebecca Mitson, by and through her next of friend, Marilyn Jones, 
individually, and on behalf of all others similarly situated, et al., v. 
Gregory Coler, in his official capacity as Secretary of the Department of 
Health and Rehabilitative Services, and V. Sheffield Kenyon, in his 
official capacity as Program Staff Director of Economic Services, Dept. 
HRS, et al., (Third Party Defendant: Otis R. Bowen, Sec’y, U.S. Dept. 
of HHS.) 

Court with Jurisdiction: 
USDC, Southern District of Florida 

Case Number: 87-12020-CIV-GOLD 
 

Summary of the 
Complaint: 

Plaintiff seeks to reopen a 1987 injunction order entered against HRS, 
predecessor agency to the Department of Children and Families and 
AHCA.  Plaintiff alleges DCF and AHCA violated the court’s 
injunction by denying benefits under the Florida Medicaid Institutional 
Care Payments Program to those persons seeking to reopen the case, as 
a result of their receipt of payments for unreimbursed medical expenses 
from the Veteran’s Association. 

Amount of the Claim: Undetermined at this time. 
 

Specific Statutes or 
Laws (including GAA) 
Challenged: 

None. 

 

Status of the Case: On January 27, 2012, Plaintiff’s Motion to Reopen case was denied; on 
June 4, 2012, Plaintiff’s Motion to Amend the January 27, 2012 Order 
was denied; on June 18, 2012, Plaintiff filed a Notice of Appeal with the 
Eleventh Circuit Court of Appeals, to appeal the District Court orders 
entered January 27, 2012 and June 4, 2012.  On December 26, 2012, 
Trial Court’s orders denying plaintiff’s motions to reopen case and to 
alter or amend the district court’s order denying the motion to reopen 
the case were affirmed by the Eleventh Circuit Court of Appeals. 

Who is representing (of 
record) the state in this 
lawsuit?  Check all that 
apply. 

 Agency Counsel 

X Office of the Attorney General or Division of Risk Management 

 Outside Contract Counsel 
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If the lawsuit is a class 
action (whether the class 
is certified or not), 
provide the name of the 
firm or firms 
representing the 
plaintiff(s). 

Tod Aronovitz, Esq. 
Barbara Perez, Esq. 
Andrew Zelmanowitz, Esq. 
ARONOVITZ LAW 
One Biscayne Tower, Suite 2630 
2 South Biscayne Boulevard 
Miami, FL 33131 
Tel: (305) 372-2772 
Fax: (305) 397-1886 
 
John Yanchunis, Esq. 
Morgan & Morgan, P.A. 
201 N. Franklin Street, 7th Floor 
Tampa, FL 33602 
Tel: (813) 223-5505 
Fax: (813) 223-5402 
 
Jack M. Rosenkranz (FBN 815152) 
ROSENKRANZ LAW FIRM 
P.O. Box 1999 
Tampa, FL 33601 
Tel: (813) 223-4195 
Fax: (813) 273-4561 
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Schedule VII:  Agency Litigation Inventory 
 

For directions on completing this schedule, please see the “Legislative Budget Request (LBR) Instructions” located on 
the Governor’s website. 
 

Agency: Department of Children and Families 

Contact Person: John Slye Phone Number: 413-6173 

 
 

Names of the Case:  (If 
no case name, list the 
names of the plaintiff 
and defendant.) 

Kimberly Robbins and John Brown, et al., v. Florida Department of 
Children and Families. 

Court with Jurisdiction: 
Federal Case, USDC (Middle), was withdrawn.  State case was filed in 
the Second Judicial Circuit, Leon County. 

Case Number: 
Federal:  3-11-CV-100-J-25 JRK 
State:  11-CA-2554 

 

Summary of the 
Complaint: 

Collective action for damages alleging breach of contract and/or 
promissory estoppel, seeking recovery of unpaid overtime compensation 
owed to the plaintiffs and all those similarly situated. 

Amount of the Claim: 
Claim is for the amount of unpaid overtime compensation during the 
five years prior to the filing of the complaint for the named plaintiffs 
and all others similarly situated. 

 

Specific Statutes or 
Laws (including GAA) 
Challenged: 

 

 

Status of the Case: Federal Case (3-11-CV-100-J-25 JRK) was withdrawn.  State Case (11-
CA-2554) was filed in the Second Judicial Circuit, Leon County, and 
served on DCF on or about October 3, 2011.  On November 10, 2011, 
DCF filed a Motion to Dismiss Plaintiffs’ complaint.  As of September 
9, 2013, Motion to Dismiss is still pending.  No further action by 
plaintiffs.  Court issued a Notice of Failure to Prosecute on 08/02/2013.  
Plaintiffs have 60 days to respond.   

Who is representing (of 
record) the state in this 
lawsuit?  Check all that 
apply. 

 Agency Counsel 

 Office of the Attorney General or Division of Risk Management 

X Outside Contract Counsel 
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If the lawsuit is a class 
action (whether the class 
is certified or not), 
provide the name of the 
firm or firms 
representing the 
plaintiff(s). 

Delegal Law Offices, P.A. 
Jacksonville, FL 
 
 
 
  

 
Office of Policy and Budget – July 2013 

Page 15 of 435



Schedule VII:  Agency Litigation Inventory 
 

For directions on completing this schedule, please see the “Legislative Budget Request (LBR) Instructions” located on 
the Governor’s website. 
 

Agency: Department of Children and Families 

Contact Person: Drew Parker Phone Number: 921-8675 

 
 

Names of the Case:  (If 
no case name, list the 
names of the plaintiff 
and defendant.) 

T.W., P.M., and DISABILITY RIGHTS FLORIDA, on behalf of 
themselves and all others similarly situated v. ESTHER JACOBO, in 
her official Capacity as Interim Secretary of the Florida Department of 
Children and Families; and ELIZABETH DUDEK, in her official 
Capacity As Secretary of the Agency for Health Care Administration 

Court with Jurisdiction: 
U.S. District Court, Southern District of Florida 

Case Number: 4:13-cv-00457-RH-CAS 
 

Summary of the 
Complaint: 

Plaintiffs allege a state-wide class action brought on behalf of over 300 
individuals with psychiatric disabilities that are located in Florida state 
psychiatric treatment facilities.  Plaintiffs further allege that the 
defendants discriminate against persons with disabilities in violation of 
Title II of the Americans with Disabilities Act (ADA). 42 U.S.C. 
sections 12131-12134. 

Amount of the Claim: 

This is a claim for declaratory and injunctive relief to prevent 
Defendants from administering mental health services in a setting that 
unnecessarily isolates and segregates individuals with disabilities from 
the community, and require Defendants to administer mental health 
services in the most integrated setting appropriate to the needs of the 
individuals with disabilities. Plaintiffs request award of attorney fees, 
costs, and expenses to the Plaintiffs, retention of court jurisdiction to 
ensure Defendants’ compliance with the ADA, and award such other 
and further relief as it deems necessary, just, and proper.  No specific 
dollar amounts are claimed in the Request for Relief. 

 

Specific Statutes or 
Laws (including GAA) 
Challenged: 

Title II of the Americans with Disabilities Act (ADA). 42 U.S.C. 
sections 12131 – 12134. 

 

Status of the Case: Complaint filed 8/15/13.   Not served on Defendants as of 9/6/13 

Who is representing (of 
record) the state in this 
lawsuit?  Check all that 
apply. 

 Agency Counsel 

 Office of the Attorney General or Division of Risk Management 

X Outside Contract Counsel 
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If the lawsuit is a class 
action (whether the class 
is certified or not), 
provide the name of the 
firm or firms 
representing the 
plaintiff(s). 

David A. Boyer 
Florida Bar #90917 
Disability Rights Florida 
davidb@disabilityrightsflorida.org 
1930 Harrison St., Ste 104 
Hollywood, FL 33020 
Tel:  850-488-9071 
Fax:  850-488-8640 
Counsel for Plaintiffs 
 
Amanda E. Heystek 
Florida Bar #0285020 
Disability Rights Florida 
amandah@disability rightsflorida.org 
1000 N. Ashley Dr., Suite 640 
Tampa, Fl 33602 
Tel:  850-488-9071 
Fax:  830-488-8640 
Lead Counsel for Plaintiffs 
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CHILDREN AND FAMILIES, DEPARTMENT OF
SECTION I: BUDGET FIXED CAPITAL 

OUTLAY
TOTAL ALL FUNDS GENERAL APPROPRIATIONS ACT 600,000

ADJUSTMENTS TO GENERAL APPROPRIATIONS ACT (Supplementals, Vetoes, Budget Amendments, etc.) 10,000,000
FINAL BUDGET FOR AGENCY 10,600,000

SECTION II: ACTIVITIES * MEASURES
Number of 

Units
(1) Unit Cost

(2) Expenditures 
(Allocated)

(3) FCO

Executive Direction, Administrative Support and Information Technology (2) 600,000

Protective Services * Number of people receiving protective supervision, and protective intervention services and number of investigations completed 43,517 1,179.60 51,332,605

Healthy Families * Number of families served in Healthy Families 8,572 194.39 1,666,308

Protective Investigations * Number of investigations 182,288 1,115.23 203,293,608

In-home Supports * Number of children under protective supervision (point in time) 12,067 6.10 73,656

Out-of-home Supports * Number of children with a goal of adoption who remain in out-of-home care after 24 months. 18,270 1,637.99 29,926,083

Child Welfare Legal Services * Number of termination of parental rights petitions filed 4,209 12,484.86 52,548,755

Emergency Shelter Supports * Number of adults with a safety plan upon leaving domestic violence shelter after 72 hours 6,437 4,863.68 31,307,540 10,000,000

Report Intake, Assessment And Referral * Number of calls to the Florida Abuse Hotline 426,009 56.29 23,980,921

Adoption Subsidies * Number of children receiving adoption subsidies 33,599 4,454.35 149,661,827

Adoption Services * Children receiving adoptive services 6,409 95,697.48 613,325,118

License Child Care Arrangements * Number of facilities and homes licensed 6,640 2,825.66 18,762,410

Daily Living * Number of qualified disabled adults (ages(18 - 59) in the CCDA, ADA Medicaid Waiver Programs, and Consumer Directed Care Medicaid Waiver 1,850 12,339.85 22,828,720

Home Care For Disabled Adults * Number of qualified disabled adults (ages 18 - 59) in the HCDA Program 1,131 1,603.01 1,813,009

Emergency Stabilization * Number of children served 6,461 3,139.88 20,286,777

Emergency Stabilization * Number of adults served 36,492 2,496.89 91,116,436

Provide Forensic Treatment * Number of adults in forensic commitment served 2,351 66,145.83 155,508,856

Provide Civil Treatment * Number of people in civil commitment served 1,842 111,414.61 205,225,717

Community Support Services * Number of children served 32,278 2,194.41 70,831,162

Community Support Services * Number of adults with forensic involvement served. 3,502 56,714.97 198,615,826

Assessment * Number of sexual predators assessed 2,879 10,501.40 30,233,534

Detoxification * Number served 754 6,692.49 5,046,140

Treatment And Aftercare * Number of children with substance-abuse problems served 35,736 1,868.32 66,766,440

Detoxification * Number of adults provided detoxification and crisis supports 20,669 5,401.21 111,637,562

Prevention * Number of at-risk adults provided prevention services 32,577 166.27 5,416,422

Benefit Recovery/Error Rate Reduction * Return on investment from fraud prevention/benefit recovery 19,115,648 0.86 16,403,807

Refugee Assistance * Number of refugee clients served 77,135 1,001.67 77,263,530

Issue Optional State Supplementation Payments * Number of applications processed for Optional State Supplementation payments 2,591 7,141.39 18,503,336

Homeless Assistance * Number of beds per day available for homeless clients 2,092 3,753.73 7,852,804

Eligibility Determination/Case Management * Number of cash assistance payments 727,265 440.58 320,418,085

Issue Welfare Transition Program Payments * Total number of cash assistance applications 477,504 365.29 174,426,056

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL 2,776,073,050 10,600,000

SECTION III: RECONCILIATION TO BUDGET

PASS THROUGHS
TRANSFER - STATE AGENCIES
AID TO LOCAL GOVERNMENTS
PAYMENT OF PENSIONS, BENEFITS AND CLAIMS
OTHER

REVERSIONS 83,951,310

TOTAL BUDGET FOR AGENCY (Total Activities + Pass Throughs + Reversions) - Should equal Section I above. (4) 2,860,024,360 10,600,000

-36,555,603
2,860,024,146

(1) Some activity unit costs may be overstated due to the allocation of double budgeted items.

(2) Expenditures associated with Executive Direction, Administrative Support and Information Technology have been allocated based on FTE.  Other allocation methodologies could result in significantly different unit costs per activity.

(3) Information for FCO depicts amounts for current year appropriations only. Additional information and systems are needed to develop meaningful FCO unit costs.

(4) Final Budget for Agency and Total Budget for Agency may not equal due to rounding.

FISCAL YEAR 2012-13

OPERATING

SCHEDULE XI/EXHIBIT VI: AGENCY-LEVEL UNIT COST SUMMARY

2,896,579,749
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SCHEDULE XII: OUTSOURCING OR PRIVATIZATION OF A SERVICE OR ACTIVITY 

Schedule XII Cover Sheet and Agency Project Approval 
Agency: Schedule XII Submission Date: 

 

Project Name: Is this project included in the Agency’s LRPP? 
 ____ Yes ____ No 

FY 2014-2015 LBR Issue Code: 
 

FY 2014-2015 LBR Issue Title: 

Agency Contact for Schedule XII (Name, Phone #, and E-mail address): 
 
 

AGENCY APPROVAL SIGNATURES 
 
I am submitting the attached Schedule XII in support of our legislative budget request. 
I have reviewed and agree with the information in the attached Schedule XII.
Agency Head: 
 
 
Printed Name: 

Date: 

Agency Chief Information Officer: 
(If applicable) 
 
Printed Name: 

Date: 

Budget Officer: 
 
 
Printed Name: 

Date: 
 
 

Planning Officer: 
 
 
Printed Name: 

Date: 
 

Project Sponsor: 
 
 
Printed Name: 

Date: 
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SCHEDULE XIII 
PROPOSED CONSOLIDATED FINANCING OF DEFERRED-PAYMENT 

COMMODITY CONTRACTS 
 

 
Deferred-payment commodity contracts are approved by the Department of Financial Services (department).  
The rules governing these contracts are in Chapter 69I-3, Florida Administrative Code and may be accessed via 
the following website https://www.flrules.org/gateway/ChapterHome.asp?Chapter=69I-3 .  Information on the 
program and other associated information on the Consolidated Equipment Financing Program and Guaranteed 
Energy Savings Contracts may be accessed via the following website 
http://www.myfloridacfo.com/aadir/statewide_financial_reporting/. 
 
For each proposed deferred-payment commodity contract that exceeds the threshold for Category IV 
as defined in Section 287.017, Florida Statutes, complete the following information and submit 
Department of Financial Services forms Lease Checklist DFS-A1-411 and CEFP Checklist DFS-A1-410 
with this schedule.   

 
1.  Commodities proposed for purchase.
 

2. Describe and justify the need for the deferred-payment commodity contract including guaranteed energy 
performance savings contracts. 

 

3. Summary of one-time payment versus financing analysis including a summary amortization schedule for 
the financing by fiscal year (amortization schedule and analysis detail may be attached separately). 

 

4. Identify base budget proposed for payment of contract and/or issue code and title of budget request if 
increased authority is required for payment of the contract.

 

 
Office of Policy and Budget – July 2013 

Contact Information 
Agency: 

Name: 

Phone: 

E-mail address: 
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Agency: Department of Children and Families                                                   Contact:  Nevin Smith (850) 717‐4760                     

1)

Yes X No

2)

Long Range 

Financial Outlook

Legislative Budget 

Request

a R & B 2,667.8  2,704.9 

b B 0.0 0.0 

c B 0.4 0.0 

d B 0.0 2.9 

e B 2.5 0.0 

f B 17.6 17.6 

g B 8.3 11.2 

h B 2.0 5.0 

i B 4.0 4.0 

j B 3.6 3.6 

k B 8.1 8.1 

l B 1.7 1.7 

m B 10.7 12.7 

n B 0.0 0.2 

o B 0.0 10.1 

p B 0.0 7.2 

q B 0.0 12.5 

r 9.0 

s B 0.0 2.4 

t B 2.1 2.3 

2,728.8 2,815.4 

Issue (Revenue or Budget Driver) R/B*

FY 2014-2015 Estimate/Request Amount

Schedule XIV

Variance from Long Range Financial Outlook

Article III, Section 19(a)3, Florida Constitution, requires each agency Legislative Budget Request to be based upon and reflect the long range financial outlook adopted by the 

Joint Legislative Budget Commission or to explain any variance from the outlook.

Does the long range financial outlook adopted by the Joint Legislative Budget Commission in September 2013 contain revenue or expenditure estimates related to your 

agency?

If yes, please list the estimates for revenues and  budget drivers that reflect an estimate for your agency for Fiscal Year 2013‐2014 and list the amount projected in 

the long range financial outlook and the amounts projected in your Schedule I or budget request.

Base

Annualization

Temporary Assistance for Needy Families (TANF) Cash Assistance

F.A.C.T. ‐ Adult Mental Health Florida Assertive Community Treatment Team Increase

Community Based Care

Mental Health Services ‐ Restores Nonrecurring Funds

Substance Abuse ‐ Restore Nonrecurring Funds

Maintenance Adoptions ‐ Restore Nonrecurring Funds

Maintenance Adoptions

Restore Healthy Families Non Recurring

IT Systems

  NSRC Data Center

  FLORIDA Upgrade

  FSFN Maintenance

  Asset Verification

Substance Abuse Services

  4003100 "Restore Expansion of Substance Abuse Services for Pregnant Women and Women with 

                  Children"

Federal Indirect Reimbursement Deficit

Economic Self Sufficiency Services

  3201010 and 3301010 "Eliminate Unfunded Budget"

  3300100 "Delete Unfunded Positions"

  4008760 "ACCESS Identity Verification ‐ Authentication Program"

  3000200 "ACCESS System Planning Study"

Capital Improvement/Maintenance and Repair

Department of Children and Families TOTAL

Marissa Amora Claim

Executive Direction & Support Services

  3201010 "Eliminate Unfunded Budget"

  3300100 "Delete Unfunded Positions"

  4A01000 "Americans with Disabilities Act and Rehabilitation Act Compliance Settlement Agreement"

Information Technology

  36308C0 "Florida Safe Families Network and Florida Abuse Hotline Ongoing Enhancements Related to         

                   Maintenance and Operations"

  36317C0 "ACCESS IT Maintenance and Operations"

  4008760 "ACCESS Identity Verification ‐ Authentication Program"

Family Safety and Preservation Services

  3000120 "Inter‐rater Reliability and Evaluation of the Florida Safety Decision Making Methodology"

  3201010 and 3301010 "Eliminate Unfunded Budget"

  3300100 "Delete Unfunded Positions"

  3000130 "Background Screening Summer Camps"

  3000170 "Foster Parent Cost of Living Adjustment Growth Rate"

  4000060 "Child Abuse and Neglect Prevention Initiative"

  4000240 "Healthy Families Florida High Risk Specialists"

  4001260 "Enhanced Services for Human Trafficking Victims"

Mental Health Services

  4004580 "Cost of Living Adjustment ‐ Mental Health Contracted Agencies"

  4000010 "Restore Funding for Mental Health Community Action Treatment Teams"

  4000260 "Restore Non‐Recurring Funding for Project Launch"

  4000270 "Restore Non‐Recurring Funding for the System of Care Expansion Implementation Grant"

  4409990 "Restore Adult Community Mental Health ‐ County Criminal Justice Grants with General 

                  Revenue"

  3300100 "Delete Unfunded Positions"
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3)

* R/B = Revenue or Budget Driver

Office of Policy and Budget - July 2013

The Department of Children and Families identified needs for the Legislative Budget Request associated with its mission and statutory mandates. Following the identification of 

needs the department analyzed its ability to meet those needs utilizing existing resources (base budget) and resource requests above base (state and federal funds). Utilizing that 

planning/funding frame the department prioritized its Legislative Budget Request. Differences between the Departments request and the Long Range Financial Outlook are related 

to differences in the planning/funding frame utilized by the Department and the those preparing the Long Range Financial Outlook. 

If your agency's Legislative Budget Request does not conform to the long range financial outlook with respect to the revenue estimates (from your Schedule I) or 

budget drivers, please explain the variance(s) below. 

Page 23 of 435



 

 

SCHEDULE XV: 
CONTRACT INFORMATION FOR EACH CONTRACT IN WHICH THE 

CONSIDERATION TO BE PAID TO THE AGENCY IS A PERCENTAGE OF 
THE VENDOR REVENUE AND IN EXCESS OF $10 MILLION 

 

1. Vendor Name 
 

2. Brief description of services provided by the vendor. 
 

3. Contract terms and years remaining. 
 

4. Amount of revenue generated 
Prior Fiscal Year Current Fiscal Year Next Fiscal Year (Request Year) 

5. Amount of revenue remitted 
Prior Fiscal Year Current Fiscal Year Next Fiscal Year (Request Year) 

6. Value of capital improvement  
 

7. Remaining amount of capital improvement 
 

8. Amount of state appropriations 
Prior Fiscal Year Current Fiscal Year Next Fiscal Year (Request Year) 

Office of Policy and Budget – July 2013 

Contact Information 
Agency: 

Name: 

Phone: 

E-mail address: 
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Department of Children and Families 
 

Schedule IV-B Update 
 

 

10/11/2013  Medicaid Eligibility System  

 

Summary of Schedule IV-B Updates 

The Schedule IV-B Feasibility Study originally submitted for State Fiscal Year (SFY) 2012-13 
was for a full replacement of the state’s ACCESS Florida public assistance eligibility system.  
An update for SFY 2013-14 reflected additional information the Department gathered after the 
original Schedule IV-B submission and addressed an alternative that was not included in the 
first submission.  Discussions with legislative staff in December 2012 significantly changed the 
direction of the Medicaid Eligibility System (MES) Project. This update reflects those changes, 
as approved by the Legislative Budget Commission at its January 17, 2013 meeting and 
included in the Legislature’s General Appropriations Act for SFY 2013-14. 

2 SCHEDULE IV-B BUSINESS CASE 

2.1 BACKGROUND AND NEEDS ASSESSMENT 
The MES Project’s business objective is to support the Department’s compliance with §409.902 
Florida Statutes and federal deadlines by procuring and implementing a system to process 
Medicaid and Children’s Health Insurance Program (CHIP)  eligibility according to changes in 
State and Federal laws.  The solution must be flexible, agile and able to more quickly adapt to 
changes in current and future policy options, as well as allow the Department to be less vendor-
dependent in this functionality. 

The Department executed a contract with Deloitte Consulting LLP (Deloitte) in April 2013 to 
design, develop and implement modifications to the existing ACCESS Florida system to: 

  Determine eligibility for Medicaid and CHIP based on Modified Adjusted Gross Income 
(MAGI) by January 1, 2014, as required by the Affordable Care Act (ACA) 

 Provide a client accessible website for all insurance affordability programs 

 Interface with the federal data hub ad insurance affordability marketplace 

 Subsequently move the non-MAGI medical assistance rules (for the elderly and 
disabled) to the same rules engine as those for families and children.  

The Legislature funded this two-release approach in the General Appropriations Act for SFY 
2013-14.  Release 1 tasks to achieve ACA compliance using the MAGI eligibility rules, interfaces, 
and web portal are on schedule to complete as planned by December 16, 2013, with system 
acceptance by the Department in January 2014.  Release 2 work on the non-MAGI functionality 
commences January 2014 and runs through November 2014. 

2.2 BASELINE ANALYSIS 
A series of As-Is business process flows (Application, Intake, Eligibility, Reported Changes, 
Work Management) were completed as deliverables under the Department’s Strategic Support 
Services contract  The documented As-Is processes were used to identify and drive change 
management, training, staff impact analysis , and develop To-Be models for MES.  A gap 
analysis between the As-Is and To-Be processes was used to determine focus areas for change 
management and training in preparation for MES Implementation.  

The Department assumes the Legislature will approve SFY 2014-15 funding to complete Release 
2 (non-MAGI rules) of the MES Project.  The Release 2 non-MAGI tasks are scheduled to start in 
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Department of Children and Families 
 

Schedule IV-B Update 
 

 

10/11/2013  Medicaid Eligibility System  

 

January 2014 and complete in November 2014.  Funding the last year of the MES Project will 
complete the Legislature’s investment in the system.   

In addition, if the Department completes all MES Project work by December 31, 2015, the 
components provided during the project qualify for enhanced operations and maintenance 
funding at 75% FFP for the life of the system, as opposed to the normal 50% FFP for operations 
and maintenance. 

2.3 PROPOSED BUSINESS SOLUTION 
The MES Project is based on the use of open service oriented architecture and the use of a 
modular rules engine, which provides a foundation to build upon and allows for easier, 
timelier, and less costly policy management and changes in Medicaid, CHIP and other medical 
assistance programs in the future.  The Department believes this approach does not 
compromise system performance or intended business results and presents a least risk 
approach to achieve compliance by the established federal deadlines.   

The Department’s contract with Deloitte is to modify the ACCESS Florida System to meet the 
requirements defined for the MES Project and includes the following:  

 Business rules engine containing eligibility rules for medical assistance programs 

o The business rules engine will support a single rules repository with two 
deployments: one on the mainframe to enable high-performing transactions and one 
to support real-time MAGI-based eligibility on the web portal and enable service-
based integration with other external applications. 

o The MAGI based rules for medical assistance programs will be implemented by 
January 1, 2014 to comply with the ACA requirements, and the non-MAGI eligibility 
rules will be added to the business rules engine in a subsequent release.  

 Web portal that supports integrated eligibility program screening, application data 
collection and submission, including account status functionality currently available in 
My Account 

o Due to the extensive changes to the existing web portal that would be needed as a 
result of ACA requirements (e.g. real-time eligibility determination, single 
streamlined application for health insurance affordability programs), the project is 
implementing a new portal using Commercial Off the Shelf (COTS) products.   

 Interface with the Federally Facilitated Marketplace (FFM) and Florida Healthy Kids 
Corporation (FHKC). 

o An Enterprise Service Bus (ESB) will be implemented to support the required 
service-based interface with the FFM and FHKC to send and receive applicant 
referrals and assessments.  

 Interfaces with the Federal Data Services Hub (FDSH), and other verification sources 

o Utilizing the same ESB as the FFM, the system will interface with the FDSH to obtain 
eligibility verification information (e.g., citizenship status, income) from the federal 
agencies. 
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Deloitte is integrating the new system components with the existing environment, and 
completing the necessary changes to the ACCESS Florida System to support the business 
processes required by the ACA.   

To maintain the approved enhanced funding (87% FFP and 13% GR, based on 90% FFP for the 
Medicaid components), the new system components are developed using the most current 
version of the Medicaid Information Technology Architecture (MITA) framework, and will 
meet industry and federal standards and guidelines, including the CMS Enhanced Funding 
Requirements: Seven Conditions and Standards and Medicaid IT Supplement (MITS-11-01-
v1.0). 

2.4 FUNCTIONAL AND TECHNICAL REQUIREMENTS 
Functional and non-functional requirements developed for the original Schedule IV-B were 
adjusted during contract negotiations to reflect the updated approach: completion of the 
business rules engine, appropriate interfaces, and web functionality for medical assistance 
programs.  The focus on these specific requirements allows the Department to fully and timely 
comply with eligibility system functionality related to the implementation of insurance 
affordability programs as outlined in the ACA and related regulation.  

The number of functional and non-functional requirements was reduced from 1,623 under the 
full system replacement scope, to approximately 753 at the time of contract execution.  The 
Department removed the following requirement categories from the original Schedule IV-B: 

 Requirements related to functionality for a stand-alone medical assistance eligibility 
system (Phase 4A)  

 Requirements related to cash and food assistance programs (Phase 4B)  

3 SUCCESS CRITERIA 

Benefits to the State 

 Project enables the state to make accurate determinations of Medicaid eligibility using 
MAGI rules, avoiding errors which could cost the State $100m for each percent of 
inaccuracy.  

 The interface with the Federal data hub is critical to obtaining accurate information on 
applicant and recipient income, citizenship status, etc. 

 The required interface with the FFM and shared/linked web portals for applications will 
allow the eligibility-determining agencies to share resources for the intake of applicant 
data from the clients seeking health insurance coverage through Medicaid, CHIP, or the 
insurance marketplace. 

Benefits to DCF 

 Project provides the tools needed to implement the required functions in Section 409.902 
F.S. and meet federal deadlines. 

 The implementation of an eligibility rules engine will allow for more efficient and less 
costly maintenance of eligibility rules, requiring less time and technical-resources than 
previously involved in rule changes. 
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Benefits to the Public: 

 Medicaid and CHIP applicants will have a “no wrong door” access to medical assistance 
applications 

 Eligibility determination adjudications are conducted more efficiently 

4 SCHEDULE IV-B COST BENEFIT ANALYSIS 

The major benefit to the State is that compliance with ACA prevents the State from losing its 
federal Medicaid funding. 

In addition, enhanced funding for MES is approved by the Centers for Medicare and Medicaid 
Services.  To maintain the approved enhanced funding (87% FFP and 13% GR), the new system 
components are based on the most current version of the Medicaid Information Technology 
Architecture (MITA) framework, and will meet industry and federal standards and guidelines, 
including the CMS Enhanced Funding Requirements: Seven Conditions and Standards and 
Medicaid IT Supplement (MITS-11-01-v1.0). 

If the Department completes all MES Project work by December 31, 2015, the components 
produced during the project qualify for enhanced operations and maintenance funding at 75% 
FFP for the life of the system, as opposed to the normal 50% FFP for operations and 
maintenance. 

4.1 CBA FORM 2A  
This section contains the completed CBA Form 2A from the Guidelines for Schedule IV-B for 
Information Technology Projects. 
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Figure 1: CBA Form 2A 

 

Children & Families Medicaid Eligibility System

 TOTAL 

38,195,178$           4,789,625$    -$              -$              -$              -$              42,984,803$        

Item Description
(remove guidelines and annotate entries here) Project Cost Element

Appropriation 
Category

Current & Previous 
Years Project-
Related Cost YR 1 #  YR 1 LBR 

 YR 1 Base 
Budget YR 2 #  YR 2 LBR  

 YR 2 Base 
Budget 

YR 3 
#2  YR 3 LBR2 

 YR 3 Base 
Budget2 YR 4 #  YR 4 LBR 

 YR 4 Base 
Budget YR 5 #  YR 5 LBR 

 YR 5 Base 
Budget  TOTAL 

Costs for all state employees working on the project. FTE S&B -$                      0 -$              -$              0.00 -$              -$              0.00 -$              -$              0.00 -$              -$              0.00 -$              -$              -$                    

Costs for all OPS employees working on the project. OPS OPS -$                      0 -$              0.00 -$              -$              0.00 -$              -$              0.00 -$              -$              0.00 -$              -$              -$                    

Staffing costs for personnel using Time & Expense. Staff Augmentation
Contracted 
Services -$                      0 -$              -$              0.00 -$              -$              0.00 -$              -$              0.00 -$              -$              0.00 -$              -$              -$                    

Project management personnel and related 
deliverables in contract Project Management 
contracts. Project Management

Contracted 
Services 2,604,600$            440,000 440,000 -$              0.00 -$              -$              0.00 -$              -$              0.00 -$              -$              0.00 -$              -$              3,044,600$          

Project oversight (IV&V) personnel and related 
deliverables in IV&V contract. Project Oversight

Contracted 
Services 638,792$               12,100 12,100 -$              0.00 -$              -$              0.00 -$              -$              0.00 -$              -$              0.00 -$              -$              650,892$             

Staffing costs for all professional services not 
included in other categories. Consultants/Contractors

Contracted 
Services -$                      0 -$              -$              0.00 -$              -$              0.00 -$              -$              0.00 -$              -$              0.00 -$              -$              -$                    

Separate requirements analysis and feasibility study 
procurements. Project Planning/Analysis

Contracted 
Services -$                      0 -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$                    

Hardware purchases not included in Primary Data 
Center services in SI contract Hardware OCO 844,900$               0 -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              844,900$             
Commercial software purchases and licensing costs 
in SI contract. Commercial Software

Contracted 
Services 4,909,570$            573,600 573,600$       -$              -$              -$              -$              -$              -$              -$              -$              -$              5,483,170$          

Professional services with fixed-price costs (i.e. 
software development, installation, project 
documentation) in SI contract. Project Deliverables

Contracted 
Services 22,501,000$           2,806,000 2,806,000$    -$              -$              -$              -$              -$              -$              -$              -$              -$              25,307,000$        

All first-time training costs associated with the 
project. Training

Contracted 
Services -$                      -$              -$              -$              -$              -$              -$              -$              -$              -$              -$                    

Include the quote received from the PDC for project 
equipment and services. Only include  one-time 
project costs in this row. Recurring, project-related 
PDC costs are included in CBA Form 1A.

Data Center Services - One Time 
Costs PDC Category -$                      -$              -$              -$              -$              -$              -$              -$              -$              -$              -$                    

SACWIS Compliance Other Services
Contracted 
Services 850,250$               0 -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              850,250$             

Contingency/Change orders (consistent with 25% 
contingency recommended by Gartner, Inc.) Consultants/Contractors

Contracted 
Services 5,846,066$            957,925 957,925$       -$              -$              -$              -$              -$              -$              -$              -$              -$              6,803,991$          

Include costs for non-PDC equipment required by 
the project and the proposed solution (detail) Equipment Expense -$                      -$              -$              -$              -$              -$              -$              -$              -$              -$              -$                    
Include costs associated with leasing space for 
project personnel. Leased Space Expense -$                      -$              -$              -$              -$              -$              -$              -$              -$              -$              -$                    
Other project expenses not included in other 
categories. Other Expenses Expense -$                      -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$                    

Total 38,195,178$           4,789,625 4,789,625$    -$              0.00 -$              -$              0.00 -$              -$              0.00 -$              -$              0.00 -$              -$              42,984,803$        

CBAForm 2A Baseline Project Budget

FY2018-19
Costs entered into each row are mutually exclusive. Insert rows for detail and modify appropriation categories as necessary, but do not 
remove any of the provided project cost elements. Reference vendor quotes in the Item Description where applicab le. Include only 
one-time project costs in this tab le. Include any recurring costs in CBA Form 1A.

FY2014-15 FY2015-16 FY2016-17 FY2017-18
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5 MES PROJECT RISK ASSESSMENT 

An in-depth MES Project risk assessment was performed using the risk assessment tool 
provided in the Guidelines for Schedule IV-B Information Technology Projects.  Results 
of the assessment indicate the project is of medium risk as of the date of this update.  
Two risk assessment areas indicated a high risk exposure, Technology Exposure and 
Project Complexity.   

 Technology Exposure is high primarily because external technical resources are 
needed for implementation and operations.  However, it is important to note that 
operations and maintenance for the entire ACCESS Florida system are 
outsourced and the Medicaid Eligibility System is a component of that existing 
system. 

 Project Complexity is high because of the number of external organizations 
involved and the project requires software development and purchase of 
commercial off the shelf (COTS) software. Project leadership is aware of the 
impact project complexity has on the project and proactively manages the 
relevant risks during the weekly risk management meetings.  

The MES Risk Assessment results are available in Attachment 8.1.  

6 TECHNOLOGY PLANNING COMPONENT 

6.1 CURRENT INFORMATION TECHNOLOGY ENVIRONMENT 
In 2003 the Department began to develop more modern systems to interface with the 
FLORIDA mainframe.  As the plan for improved technology began to evolve, it became 
obvious that certain functionality desired by the Department, such as using customer 
entered data from the web applications in the mainframe, could not be fully satisfied by 
the mainframe alone.  This led to additional development of applications outside of, but 
connected to the mainframe, known collectively as the ACCESS Florida system.   

While the majority of the ACCESS Florida applications are “home-grown,” the 
technology used to develop these systems has stayed fairly consistent.  These 
applications included newer technology such as Visual Basic, .NET, and JAVA.  The 
primary or larger applications are Java-based with an Oracle database backend.  
However, there are also several .Net (C# and VB.Net) applications with a Structured 
Query Language (SQL) Server database backend within the environment.  Together they 
comprise public-facing systems, worker-facing enterprise systems, workgroup systems, 
and back-office supporting systems.    

There are a number of major internal and external interfaces supporting the multiple 
applications which comprise ACCESS Florida.   
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Internal interfaces include: 

 FLORIDA (Florida On-Line Recipient Integrated Database) Mainframe - Legacy 
mainframe that contains all the business rules, workflow and interfaces for the 
public assistance programs.  The system is written in IBM COBOL.  

 ACCESS Management System (AMS) - Web front end to FLORIDA. The business 
rules remain in FLORIDA, so this system does not replace FLORIDA 
functionality; rather it takes advantage of using customer entered data in the web 
applications along with providing staff a web friendly environment to work in.  

 IMSCONNECT is an application program interface product of IBM and enables 
access to mainframe transactions from AMS and other web applications. The 
application is written in JAVA with an Oracle back-end. 

 ACCESS Document Imaging System - Documents imaging system used by 
workers and call center agents to store and view client documents needed for 
verification and eligibility. This application is written in .Net with a SQL back-
end.   

 ACCESS Pre-Screening - Internet based system that provides a high-level 
determination to customers regarding potential eligibility for public assistance 
programs.  This is a stand-alone system and does not interface with any others.  
Application is written in JAVA with an Oracle back-end. 

 ACCESS Web Application - Internet based system allowing Florida residents to 
apply for public assistance. The application is written in JAVA with an Oracle 
back-end. 

 My ACCESS Account - Internet based system allowing Florida residents to 
manage their own public assistance case with the Department.  It allows staff to 
do such things as check case status, complete a review or report a change, print 
out a temporary Medicaid card or request a replacement, view notices and 
upload documents. 

 Automated Response Unit - The Department maintains an automated response 
unit through a contracted vendor.  This provides customers with the ability to 
receive answers to some of their questions through telephonic automation rather 
than speaking to a call center agent. 

 Integrated Benefit Recovery System (IBRS) - Designed to facilitate and aid in the 
recovery of over-issuance of public assistance benefits.  This system is written in 
JAVA with a SQL back end. 

The Department developed a database to support the data integration of most of these 
systems.  This database is referred to as FLODS (FLORIDA Operational Data Store) and 
extracts data from the mainframe on a nightly basis and maintains FLORIDA data in 
relational structure in order to provide 24 X 7 support for client and worker-facing web 
applications.  This data supports both the customer and staff facing web applications.   
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External Interfaces include: 

 DEO (Department of Economic Opportunity) – state wage data, national new 
hire data, program sanctions and job placement, out of state unemployment, and 
in state unemployment.  Department staff also has individual on-line access to 
the SUNTAX System. 

 DOR (Department of Revenue) - Child Support Enforcement sanctions. 

 DOH (Department of Health) - Vital Statistics. 

 SSA (Social Security Administration) – Bendex data, numident, prisoner data, SSI 
data, and work history for non-citizens for 40 quarters.  Department staff also has 
individual on-line access to SSA’s database to verify customers SSN, SSA, and SSI 
information.    

 DHS (Department of Homeland Security) - Department staff has individual on-
line access to the Systematic Alien Verification for Entitlement database. 

 IRS (Internal Revenue Service) - Unearned income data from form 1099. 

 DMS (Department of Management Services) - Florida Retirement data. 

 DOE (Department of Education) – School age children dropouts and truant data. 

 FHKC (Florida Healthy Kids Corporation) – the Department sends FHKC a 
nightly file of Medicaid closures for children.  It also receives a nightly file on 
applications submitted to FHKC for children who screen as potentially eligible 
for Medicaid. 
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The diagram below depicts a high level view of the application and server interfaces of 
the ACCESS Florida System:  

 
Figure 2: ACCESS Florida Application & Server Interfaces  

 

6.2 PROPOSED SOLUTION DESCRIPTION 
The key components of the Medicaid Eligibility System include: 

 Self-Service Portal – A new self-service portal. 

o Single streamlined application for insurance affordability programs 

o Enable real-time eligibility processing for Modified Adjusted Gross Income 
(MAGI) 

o Service Oriented Architecture (SOA) based interface design integration using 
a loosely coupled and separately managed and deployed framework 
integration pattern 

o Existing self-service portal capabilities  

 "No Touch" workflow – The “No Touch” feature facilitates the automation of 
benefit application data from the self-service portal to the legacy FLORIDA 
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solution without case worker intervention. “No Touch” is enabled by the MES, 
Self-Service Portal, as well as the FLORIDA and supporting sub-systems.  

 Business Rules Engine – Rules Designer and Business Rules Engine (BRE) for 
MAGI eligibility rules is used for authoring, testing, and deploying business 
rules for use by the self-service portal and FLORIDA mainframe solution. Rules 
are authored in one repository, and deployed to multiple execution engines. One 
BRE is installed and configured on the mainframe platform, and one is installed 
on the distributed self-service portal platform.  

 Enterprise Service Bus (ESB) and Service Oriented Architecture (SOA) interface 
integration with the Federally Facilitated Marketplace (FFM) and Federal Data 
Services Hub (FDSH) and other business partners, such as Florida Healthy Kids, 
and Agency for Healthcare Administration (AHCA). 

 Reporting and Analytics – delivers standard reporting, ad-hoc reporting, and 
data analytics capabilities. A new reporting schema is being designed for the 
reporting requirements. This reporting schema will be used as the foundation for 
future reporting requirements. 

 Legacy Application Extensions – Affordable Care Act extensions will be 
provided to the existing AMS and FLORIDA platforms. Changes applied to these 
solutions are documented.  

The diagrams below depict the current Medicaid eligibility (Figure 3) and proposed 
changes with MES Implementation (Figure 4): 
 

Figure 3: Current Medicaid Eligibility 
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Figure 4: Medicaid Eligibility after MES Implementation 

 

6.3 MES IMPACT ON ACCESS FLORIDA MAINTENANCE 

AND OPERATIONS 
The Department is scheduled to accept MES in January 2014.  These changes to the 
ACCESS Florida system have increased its complexity and the effort required to support 
it by changing underlying technologies that support eligibility determination and 
establishing new interfaces required for integration with federal partner systems.  The 
Department, working with Deloitte, has determined that the changes to the ACCESS 
Florida system will require a significant departure from the current ACCESS Florida 
operational and system support model.  Based on the increased demand for services, the 
implementation of new technologies, and the need to support system operational 
linkages and dependencies that did not previously exist, the Department expects 
increases to ACCESS Florida system maintenance and operational costs related to 
software licensing, infrastructure, operational capacity and technology services. 
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6.4 SUMMARY LEVEL FUNDING REQUIREMENTS – ALL YEARS 
The MES Project budget for all years of the project is shown in Figure 5 below.  This 
budget is consistent with recommendations in the Gartner study from December 2012 as 
well as legislative appropriations to date.  
 

 
Figure 5: MES Budget All Years 

7 PROJECT MANAGEMENT PLANNING  

The MES Project was formally initiated in March 2013 with the execution of a contract 
for project management services.  The project management vendor was required to 
develop project management processes and procedures that align with a standard 
project management framework, such as PMBOK® (Project Management Body of 
Knowledge).  The MES Project has a Project Charter, signed by the Executive Sponsor 
and a Project Management Plan.  The MES Project Management Plan includes 
information on the project’s legal authority and governance as well as standard 
processes and procedures for such topics as schedule management, risk management, 
scope management, integrated change management, communication management, 
requirements management, quality management, etc.  The MES Project Management 
Plan is provided in Attachment 8.2. 

In addition to its contracted project management services, the MES Project is also subject 
to the structure and requirements of the Centers for Medicare and Medicaid Services 
(CMS) Enterprise Life Cycle (ELC) framework.  This framework establishes defined 
deliverables for each project phase, as well as exit criteria and stage gate reviews to help 

Projected	
FY	12‐13

FY	13‐14	 FY	13‐14	 FY	14‐15

Project	Costs
Services
				Plan	 $2,222,000 $325,568 $2,547,568
				Define	 $2,417,298 $788,410 $3,205,708
				Design	 $4,167,656 $2,108,373 $6,276,029
				Develop	 $5,293,272 $1,000,902 $6,294,174
				Test	 $2,161,497 $799,458 $2,960,955
				Implement	 $1,089,062 $402,804 $1,491,866
				Holdback $1,927,864 $602,836 $2,530,700
Services	Total $2,222,000 $17,056,649 $3,222,351 $2,806,000 $25,307,000
Hardware $844,900 $0 $0 $0 $844,900
Software $4,130,400 $779,170 $573,600 $5,483,170
Project	Management	Office $840,800 $881,900 $881,900 $440,000 $3,044,600
Independent	Verification	&	
Validation $76,500 $362,098 $200,194 $12,100 $650,892
Sub‐Total $8,114,600 $19,079,817 $4,304,445 $3,831,700 $35,330,562
Contingency/Change	Orders	

(25%)1 n/a $4,769,954 $1,076,111 $957,925 $6,803,991
Total $8,114,600 $23,849,771 $5,380,556 $4,789,625 $42,134,553
SACWIS	Compliance $0 $0 $850,250 $850,250
Grand	Total $8,114,600 $23,849,771 $6,230,806 $4,789,625 $42,984,803

1	Consistent	with	contingency	recommended	in	Gartner	Study.

Medicaid	Eligibility	System	‐	Total	Project	

Release	1	‐	MAGI Release	2	‐	Non	Magi
Total	Project	Cost
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ensure the project is ready to move forward to the next phase.  The ELC framework 
includes processes, artifacts, and templates for each federally-defined stage gate. 

Independent verification and validation (IV&V) is also a federal CMS requirement for 
MES.  The IV&V vendor has been on the ground since contract execution in May 2013.  
The baseline IV&V report was submitted to both the Department and CMS in early July 
2013.  Updates to the baseline are provided monthly to both the Department and CMS.   

§409.902(8) Florida Statutes establishes an Executive Steering Committee (ESC) for the 
MES Project, including membership and responsibilities.  The ESC has been meeting on 
a bi-weekly basis since April 26, 2013, and is actively involved in project management.   

7.1 PROJECT PHASING PLAN 
The project release schedule is shown below and further detailed in the Integrated 
Master Schedule (IMS). 

 

 
Figure 6: Project Phasing, MAGI and non-MAGI 

Key dates: 

 Release 1 Implementation, MAGI eligibility rules   1/1/2014 

 Release 2 Implementation, non-MAGI rules    11/15/2014 

7.2 BASELINE SCHEDULE 
The project is using a single end-to-end project schedule, the Integrated Master Schedule 
(IMS), for all project tasks and activities.  This schedule, developed in MS-Project, 
adheres to the standard WBS format, and contains the phases, major activities (as 
documented in the IMS), contractual deliverables, and major milestones for planned 
project phases.  Each task includes work (effort), high-level dependencies, and the 
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responsible teams. The schedule is refined weekly as needed to include additional detail 
(including work products and resource assignments), and is used to guide the day-to-
day execution of the project.   

The most current IMS (as of the authoring of this document) is provided in Attachment 
8.3. 
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8 ATTACHMENTS 

8.1 RISK ASSESSMENT TOOL 

8.2 MES PROJECT MANAGEMENT PLAN 

8.3 PROJECT SCHEDULE AS OF 09/13/2013 

8.4 SFY 13-14 MEDICAID SYSTEM IV-B UPDATE 
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Agency:   Children & Families Project:  Medicaid Eligibility System

# Criteria Values Answer
0% to 40% -- Few or no objectives aligned

41% to 80% -- Some objectives aligned

81% to 100% -- All or nearly all objectives aligned

Not documented or agreed to by stakeholders

Informal agreement by stakeholders

Documented with sign-off by stakeholders
Not or rarely involved

Most regularly attend executive steering committee meetings

Project charter signed by executive sponsor and executive 
team actively engaged in steering committee meetings
Vision is not documented 
Vision is partially documented
Vision is completely documented

0% to 40% -- Few or none defined and documented
41% to 80% -- Some defined and documented
81% to 100% -- All or nearly all defined and documented
No changes needed
Changes unknown
Changes are identified in concept only
Changes are identified and documented
Legislation or proposed rule change is drafted

Few or none

Some

All or nearly all

Minimal or no external use or visibility

Moderate external use or visibility

Extensive external use or visibility

Multiple agency or state enterprise visibility

Single agency-wide use or visibility

Use or visibility at division and/or bureau level only

Greater than 5 years

Between 3 and 5 years

Between 1 and 3 years

1 year or less

Vision is completely 
documented

Project charter signed by 
executive sponsor and 
executive team actively 

engaged in steering 
committee meetings

Documented with sign-off 
by stakeholders

1.10 Is this a multi-year project?

Multiple agency or state 
enterprise visibility

Extensive external use or 
visibility

All or nearly all

Between 1 and 3 years

1.07 Are any project phase or milestone 
completion dates fixed by outside factors, 
e.g., state or federal law or funding 
restrictions?

1.08 What is the external (e.g. public) visibility of 
the proposed system or project?

1.09 What is the internal (e.g. state agency) 
visibility of the proposed system or project?

Section 1 -- Strategic Area

Are all needed changes in law, rule, or policy 
identified and documented?

1.06

Changes are identified 
and documented

1.01 Are project objectives clearly aligned with the 
agency's legal mission?

1.02 Are project objectives clearly documented 
and understood by all stakeholder groups?

1.03 Are the project sponsor, senior management, 
and other executive stakeholders actively 
involved in meetings for the review and 
success of the project?

1.04 Has the agency documented its vision for 
how changes to the proposed technology will 
improve its business processes?

1.05 Have all project business/program area 
requirements, assumptions, constraints, and 
priorities been defined and documented?

81% to 100% -- All or 
nearly all objectives 

aligned

81% to 100% -- All or 
nearly all defined and 

documented
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Agency:   Children & Families Project:  Medicaid Eligibility System

# Criteria Values Answer
Read about only or attended conference and/or vendor 
presentation
Supported prototype or production system less than 6 months

Supported production system 6 months to 12 months 
Supported production system 1 year to 3 years 
Installed and supported production system more than 3 years

External technical resources will be needed for 
implementation and operations
External technical resources will be needed through 
implementation only
Internal resources have sufficient knowledge for 
implementation and operations
No technology alternatives researched

Some alternatives documented and considered

All or nearly all alternatives documented and considered

No relevant standards have been identified or incorporated 
into proposed technology
Some relevant standards have been incorporated into the 
proposed technology
Proposed technology solution is fully compliant with all 
relevant agency, statewide, or industry standards
Minor or no infrastructure change required
Moderate infrastructure change required
Extensive infrastructure change required
Complete infrastructure replacement
Capacity requirements are not understood or defined
Capacity requirements are defined only at a conceptual level

Capacity requirements are based on historical data and new 
system design specifications and performance requirements

Section 2 -- Technology Area

Does the agency's internal staff have 
sufficient knowledge of the proposed 
technology to implement and operate the new 
system?

2.06 Are detailed hardware and software capacity 
requirements defined and documented?

Capacity requirements 
are based on historical 
data and new system 

design specifications and 
performance 
requirements

2.05 Does the proposed technology require 
significant change to the agency's existing 
technology infrastructure? 

Moderate infrastructure 
change required

2.04 Does the proposed technology comply with all 
relevant agency, statewide, or industry 
technology standards?

2.01 Does the agency have experience working 
with, operating, and supporting the proposed 
technology in a production environment? Read about only or 

attended conference 
and/or vendor 
presentation

Some relevant standards 
have been incorporated 

into the proposed 
technology

2.03 Have all relevant technology alternatives/ 
solution options been researched, 
documented and considered?

All or nearly all 
alternatives documented 

and considered

2.02

External technical 
resources will be needed 
for implementation and 

operations
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Agency:   Children & Families Project:  Medicaid Eligibility System

# Criteria Values Answer
Extensive changes to organization structure, staff or business 
processes
Moderate changes to organization structure, staff or business 
processes
Minimal changes to organization structure, staff or business 
processes structure
Yes
No
0% to 40% -- Few or no process changes defined and 
documented
41% to 80% -- Some process changes defined and 
documented
81% to 100% -- All or nearly all processes defiined and 
documented
Yes
No
Over 10% FTE count change
1% to 10% FTE count change
Less than 1% FTE count change
Over 10% contractor count change
1 to 10% contractor count change
Less than 1% contractor count change
Extensive change or new way of providing/receiving services 
or information)
Moderate changes
Minor or no changes
Extensive change or new way of providing/receiving services 
or information
Moderate changes
Minor or no changes
No experience/Not recently (>5 Years)
Recently completed project with fewer change requirements

Recently completed project with similar change requirements

Recently completed project with greater change requirements

3.09 Has the agency successfully completed a 
project with similar organizational change 
requirements?

No experience/Not 
recently (>5 Years)

3.07 What is the expected level of change impact 
on the citizens of the State of Florida if the 
project is successfully implemented? Moderate changes

3.08 What is the expected change impact on other 
state or local government agencies as a result 
of implementing the project? Moderate changes

3.05 Will the agency's anticipated FTE count 
change as a result of implementing the 
project?

Less than 1% FTE count 
change

3.06 Will the number of contractors change as a 
result of implementing the project? 1 to 10% contractor count 

change

3.03 Have all business process changes and 
process interactions been defined and 
documented? 81% to 100% -- All or 

nearly all processes 
defiined and documented

3.04 Has an Organizational Change Management 
Plan been approved for this project?

Yes

Section 3 -- Organizational Change Management Area

3.01 What is the expected level of organizational 
change that will be imposed within the agency 
if the project is successfully implemented?

Moderate changes to 
organization structure, 

staff or business 
processes

3.02 Will this project impact essential business 
processes? Yes
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Agency:   Agency  Name Project:  Project Name

# Criteria Value Options Answer
Yes
No

Negligible or no feedback in Plan

Routine feedback in Plan

Proactive use of feedback in Plan

Yes

No

Yes
No
Plan does not include key messages
Some key messages have been developed
All or nearly all messages are documented
Plan does not include desired messages outcomes and 
success measures
Success measures have been developed for some 
messages
All or nearly all messages have success measures
Yes
No

4.07 Does the project Communication Plan identify 
and assign needed staff and resources? Yes

4.05 Have all key messages been developed and 
documented in the Communication Plan? All or nearly all messages 

are documented

4.06 Have desired message outcomes and 
success measures been identified in the 
Communication Plan?

Success measures have 
been developed for some 

messages

4.03 Have all required communication channels 
been identified and documented in the 
Communication Plan?

Yes

4.04
Yes

Are all affected stakeholders included in the 
Communication Plan?

Section 4 -- Communication Area

Does the project Communication Plan 
promote the collection and use of feedback 
from management, project team, and 
business stakeholders (including end users)?

4.02

Proactive use of feedback 
in Plan

4.01 Has a documented Communication Plan 
been approved for this project? Yes

Page 47 of 435



IT Project Risk Assessment Tool Schedule IV-B Fiscal Year 2014-15

Agency:   Children & Families Project:  Medicaid Eligibility System

# Criteria Values Answer
Yes

No

0% to 40% -- None or few defined and documented 

41% to 80% -- Some defined and documented

81% to 100% -- All or nearly all defined and documented

Unknown

Greater than $10 M

Between $2 M and $10 M

Between $500K and $1,999,999

Less than $500 K

Yes

No

Detailed and rigorous (accurate within ±10%)

Order of magnitude – estimate could vary between 10-100%

Placeholder – actual cost may exceed estimate by more than 
100%
Yes

No

Funding from single agency

Funding from local government agencies

Funding from other state agencies 

Neither requested nor received

Requested but not received

Requested and received

Not applicable

Project benefits have not been identified or validated

Some project benefits have been identified but not validated

Most project benefits have been identified but not validated

All or nearly all project benefits have been identified and validated

Within 1 year

Within 3 years

Within 5 years

More than 5 years
No payback

Procurement strategy has not been identified and documented

Stakeholders have not been consulted re: procurement strategy

Stakeholders have reviewed and approved the proposed 
procurement strategy
Time and Expense (T&E)

Firm Fixed Price (FFP)

Combination FFP and T&E

Timing of major hardware and software purchases has not yet 
been determined
Purchase all hardware and software at start of project to take 
advantage of one-time discounts
Just-in-time purchasing of hardware and software is documented 
in the project schedule
No contract manager assigned

Contract manager is the procurement manager

Contract manager is the project manager

Contract manager assigned is not the procurement manager or the 
project manager
Yes

No

No selection criteria or outcomes have been identified

Some selection criteria and outcomes have been defined and 
documented
All or nearly all selection criteria and expected outcomes have 
been defined and documented
Procurement strategy has not been developed

Multi-stage evaluation not planned/used for procurement

Multi-stage evaluation and proof of concept or prototype 
planned/used to select best qualified vendor
Procurement strategy has not been developed

No, bid response did/will not require proof of concept or prototype

Yes, bid response did/will include proof of concept or prototype

Not applicable

5.18 For projects with total cost exceeding $10 
million, did/will the procurement strategy 
require a proof of concept or prototype as part 
of the bid response?

No, bid response did/will 
not require proof of 

concept or prototype

5.16 Have all procurement selection criteria and 
outcomes been clearly identified?

All or nearly all selection 
criteria and expected 
outcomes have been 

defined and documented

5.17 Does the procurement strategy use a multi-
stage evaluation process to progressively 
narrow the field of prospective vendors to the 
single, best qualified candidate?    

Multi-stage evaluation not 
planned/used for 

procurement

5.14 Has a contract manager been assigned to this 
project? Contract manager 

assigned is not the 
procurement manager or 

the project manager

5.15 Has equipment leasing been considered for 
the project's large-scale computing 
purchases?

No

5.12 What is the planned approach for acquiring 
necessary products and solution services to 
successfully complete the project?

Firm Fixed Price (FFP)

5.13 What is the planned approach for procuring 
hardware and software for the project? Purchase all hardware 

and software at start of 
project to take advantage 

of one-time discounts

5.11 Has the project procurement strategy been 
clearly determined and agreed to by affected 
stakeholders?

Stakeholders have 
reviewed and approved 

the proposed procurement 
strategy

5.10 What is the benefit payback period that is 
defined and documented?

No payback

If federal financial participation is anticipated as
a source of funding, has federal approval been 
requested and received?

5.09 Have all tangible and intangible benefits been 
identified and validated as reliable and 
achievable?

All or nearly all project 
benefits have been 

identified and validated

5.08

What is the estimated total cost of this project 
over its entire lifecycle?

No

5.07 Will/should multiple state or local agencies 
help fund this project or system? Funding from single 

agency

5.06 Are funds available within existing agency 
resources to complete this project?

Section 5 -- Fiscal Area

Requested and received

5.01 Has a documented Spending Plan been 
approved for the entire project lifecycle? Yes

5.02 Have all project expenditures been identified in 
the Spending Plan?

81% to 100% -- All or 
nearly all defined and 

documented

5.03

Greater than $10 M

5.04
No

Is the cost estimate for this project based on 
quantitative analysis using a standards-based 
estimation model?

5.05 What is the character of the cost estimates for 
this project? Detailed and rigorous 

(accurate within ±10%)
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Agency:   Children & Families Project:  Medicaid Eligibility System

# Criteria Values Answer

Yes

No

None or few have been defined and documented
Some have been defined and documented
All or nearly all have been defined and documented
Not yet determined
Agency
System Integrator (contractor)
3 or more
2
1

Needed staff and skills have not been identified

Some or most staff roles and responsibilities and needed 
skills have been identified

Staffing plan identifying all staff roles, responsibilities, and 
skill levels have been documented
No experienced project manager assigned
No, project manager is assigned 50% or less to project
No, project manager assigned more than half-time, but less 
than full-time to project
Yes, experienced project manager dedicated full-time, 100% 
to project
None
No, business, functional or technical experts dedicated 50% 
or less to project
No, business, functional or technical experts dedicated more 
than half-time but less than full-time to project
Yes, business, functional or technical experts dedicated full-
time, 100% to project
Few or no staff from in-house resources
Half of staff from in-house resources
Mostly staffed from in-house resources
Completely staffed from in-house resources
Minimal or no impact
Moderate impact
Extensive impact

Yes

No

No board has been established
No, only IT staff are on change review and control board
No, all stakeholders are not represented on the board
Yes, all stakeholders are represented by functional manager

6.10 Does the project governance structure 
establish a formal change review and control 
board to address proposed changes in project 
scope, schedule, or cost?

Yes

6.11 Are all affected stakeholders represented by 
functional manager on the change review and 
control board?

Yes, all stakeholders are 
represented by functional 

manager

6.09 Is agency IT personnel turnover expected to 
significantly impact this project? Minimal or no impact

Few or no staff from in-
house resources

Does the agency have the necessary 
knowledge, skills, and abilities to staff the 
project team with in-house resources?

6.08

6.05 Has a project staffing plan specifying the 
number of required resources (including 
project team, program staff, and contractors) 
and their corresponding roles, responsibilities 
and needed skill levels been developed? 

Staffing plan identifying all 
staff roles, 

responsibilities, and skill 
levels have been 

documented

6.07 Are qualified project management team 
members dedicated full-time to the project

Yes, business, functional 
or technical experts 

dedicated full-time, 100% 
to project

Section 6 -- Project Organization Area

6.06 Is an experienced project manager dedicated 
fulltime to the project?

Yes, experienced project 
manager dedicated full-
time, 100% to project

6.01 Is the project organization and governance 
structure clearly defined and documented 
within an approved project plan?

Yes

6.02 Have all roles and responsibilities for the 
executive steering committee been clearly 
identified?

All or nearly all have been 
defined and documented

6.03 Who is responsible for integrating project 
deliverables into the final solution? System Integrator 

(contractor)

6.04 How many project managers and project 
directors will be responsible for managing the 
project?

3 or more
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Agency:   Children & Families Project:  Medicaid Eligibility System

# Criteria Values Answer
No

Project Management team will use the methodology selected 
by the systems integrator

Yes

None

1-3

More than 3

None

Some
All or nearly all

0% to 40% -- None or few have been defined and 
documented

41 to 80% -- Some have been defined and documented

81% to 100% -- All or nearly all have been defined and 
documented
0% to 40% -- None or few have been defined and 
documented

41 to 80% -- Some have been defined and documented

81% to 100% -- All or nearly all have been defined and 
documented

0% to 40% -- None or few are traceable

41 to 80% -- Some are traceable

81% to 100% -- All or nearly all requirements and 
specifications are traceable

None or few have been defined and documented

Some deliverables and acceptance criteria have been defined 
and documented

All or nearly all deliverables and acceptance criteria have 
been defined and documented
No sign-off required

Only project manager signs-off

Review and sign-off from the executive sponsor, business 
stakeholder, and project manager are required on all major 
project deliverables

0% to 40% -- None or few have been defined to the work 
package level
41 to 80% -- Some have been defined to the work package 
level
81% to 100% -- All or nearly all have been defined to the 
work package level

Yes

No

Yes

No

No or informal processes are used for status reporting

Project team uses formal processes
Project team and executive steering committee use formal 
status reporting processes
No templates are available 

Some templates are available

All planning and reporting templates are available

Yes

No
None or few have been defined and documented

Some have been defined and documented

All known risks and mitigation strategies have been defined

Yes

No

Yes

No

7.17 Are issue reporting and management 
processes documented and in place for this 
project? 

Yes

7.15 Have all known project risks and 
corresponding mitigation strategies been 
identified?

All known risks and 
mitigation strategies have 

been defined

7.16 Are standard change request, review and 
approval processes documented and in place 
for this project?

Yes

7.13 Are all necessary planning and reporting 
templates, e.g., work plans, status reports, 
issues and risk management, available?

All planning and reporting 
templates are available

7.14 Has a documented Risk Management Plan 
been approved for this project? Yes

7.11 Does the project schedule specify all project 
tasks, go/no-go decision points (checkpoints), 
critical milestones, and resources?

Yes

7.12 Are formal project status reporting processes 
documented and in place to manage and 
control this project? 

Project team and 
executive steering 

committee use formal 
status reporting 

processes

7.09 Has the Work Breakdown Structure (WBS) 
been defined to the work package level for all 
project activities?

81% to 100% -- All or 
nearly all have been 
defined to the work 

package level

7.10 Has a documented project schedule been 
approved for the entire project lifecycle? Yes

7.07 Have all project deliverables/services and 
acceptance criteria been clearly defined and 
documented?

All or nearly all 
deliverables and 

acceptance criteria have 
been defined and 

documented

7.08 Is written approval required from executive 
sponsor, business stakeholders, and project 
manager for review and sign-off of major 
project deliverables?

Review and sign-off from 
the executive sponsor, 

business stakeholder, and 
project manager are 
required on all major 
project deliverables

7.05 Have all design specifications been 
unambiguously defined and documented? 81% to 100% -- All or 

nearly all have been 
defined and documented

7.06 Are all requirements and design specifications 
traceable to specific business rules?

81% to 100% -- All or 
nearly all requirements 
and specifications are 

traceable

7.03 How many members of the project team are 
proficient in the use of the selected project 
management methodology?

Some

7.04 Have all requirements specifications been 
unambiguously defined and documented? 81% to 100% -- All or 

nearly all have been 
defined and documented

Section 7 -- Project Management Area

7.01 Does the project management team use a 
standard commercially available project 
management methodology to plan, implement, 
and control the project? 

Yes

7.02 For how many projects has the agency 
successfully used the selected project 
management methodology?

1-3
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Agency:   Children & Families Project:  Medicaid Eligibility System

# Criteria Values Answer
Unknown at this time
More complex
Similar complexity
Less complex
Single location
3 sites or fewer
More than 3 sites
Single location
3 sites or fewer
More than 3 sites
No external organizations
1 to 3 external organizations
More than 3 external organizations
Greater than 15
9 to 15
5 to 8
Less than 5
More than 4
2 to 4
1
None
Business process change in single division or bureau
Agency-wide business process change
Statewide or multiple agency business process change

Yes

No

Infrastructure upgrade
Implementation requiring software development or 
purchasing commercial off the shelf (COTS) software
Business Process Reengineering 
Combination of the above
No recent experience
Lesser size and complexity
Similar size and complexity
Greater size and complexity
No recent experience
Lesser size and complexity
Similar size and complexity
Greater size and complexity

8.11 Does the agency management have 
experience governing projects of equal or 
similar size and complexity to successful 
completion?

Similar size and 
complexity

8.09 What type of project is this?

Combination of the above

8.10 Has the project manager successfully 
managed similar projects to completion? Lesser size and 

complexity

8.07 What is the impact of the project on state 
operations?

Statewide or multiple 
agency business process 

change

8.08 Has the agency successfully completed a 
similarly-sized project when acting as 
Systems Integrator?

Yes

8.05 What is the expected project team size?

Greater than 15

8.06 How many external entities (e.g., other 
agencies, community service providers, or 
local government entities) will be impacted by 
this project or system?

More than 4

8.03 Are the project team members dispersed 
across multiple cities, counties, districts, or 
regions?

Single location

8.04 How many external contracting or consulting 
organizations will this project require? More than 3 external 

organizations

Section 8 -- Project Complexity Area

8.01 How complex is the proposed solution 
compared to the current agency systems?

Less complex

More than 3 sites
Are the business users or end users 
dispersed across multiple cities, counties, 
districts, or regions?

8.02
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1 INTRODUCTION 

The State of Florida (State) is designing, developing, and implementing modifications to the 
ACCESS Florida system to ensure minimal compliance with the Affordable Care Act (ACA).  The 
Medicaid Eligibility System (MES) project is led by the Department of Children and Families 
(DCF) in collaboration with the Florida Department of Health (DOH), the Florida Agency for 
Health Care Administration (AHCA), the Florida Healthy Kids Corporation (FHKC), and any other 
partner identified by DCF. 
 

2 REFERENCED DOCUMENTS 

The following documentation was used to support the generation of this document: 

 State of Florida Invitation to Negotiate (ITN) #03F12GC1,  including appendices 

 State of Florida Planning Advanced Planning Document (PAPD) 

 State of Florida Implementation Advanced Planning Document (IAPD) 

 State of Florida Implementation Advance Planning Document Update (IAPD‐U) 

 DCF Schedule IV‐B Feasibility Study – New Technology Solution for Florida’s Public 
Assistance Eligibility System   

 State of Florida Update of the Florida Medicaid Eligibility System Concept of Operations 
(CONOPs) 

 Requirements Definition Document.v.1.3 

 System Integrator Contract and Project Management Plan 

 Project Management Body of Knowledge (PMBOK® Guide) — Fourth Edition 
 

3 OVERVIEW 

The State and DCF are implementing systems and operational changes in order to perform 
functions that the ACA requires in conducting eligibility determinations for Medicaid and the 
Children’s Health Insurance Program (CHIP).  In broad terms, Federal law and regulations 
require states to perform the following functions by January 1, 2014: 

 Eligibility determinations based on Modified Adjusted Gross Income (MAGI). 

 Interface with the Federal Data Service Hub. 

 Interface with a health insurance exchange.  

 Client accessible website for submission of applications for Insurance Affordability 
Programs. 

Once the required functionality is implemented by January 1, 2014, non‐MAGI related medical 
program requirements will be initiated and implemented by late Fall 2014. 
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3.1 Business Objectives 

The business objective is to support DCF’s compliance with §409.902 Florida Statutes and 
federal deadlines by procuring and implementing a system that can process new programmatic 
and financial eligibility requirements due to changes in State and Federal laws.  The solution 
must be flexible, agile and able to more quickly adapt to changes in current and future policy 
options, as well as allow DCF to be less vendor dependent in this functionality. 

3.2 Critical Success Factors 

3.2.1 Benefits to the State 

The project enables the State to make accurate determinations of Medicaid eligibility using 
MAGI rules, avoiding errors that could cost the State $100MM for each percent of inaccuracy.  

The interface with the Federal Data Service Hub is critical to obtaining accurate information on 
applicant and recipient income, family size and citizenship status. 

The required interface with the Federally Facilitated Marketplace (FFM) and shared or linked 
web portals for applications will allow agencies responsible for eligibility determination to 
share resources for the intake of applicant data from the clients seeking health insurance 
coverage through Medicaid or CHIP. 

3.2.2 Benefits to DCF 

The Project provides the tools needed to implement the required functions in §409.902 Florida 
Statutes and meet federal deadlines. 

The implementation of an eligibility rules engine will allow for more efficient and less costly 
maintenance of eligibility rules than is currently required. 

3.2.3 Benefits to the Public 

Medicaid and CHIP applicants will have “no wrong door” access to applications for Insurance 
Affordability Programs and eligibility determination adjudications will be conducted more 
efficiently and accurately using MAGI rules. 
 

4 ASSUMPTIONS, RISKS, DEPENDENCIES, AND CONSTRAINTS 

Included below are assumptions, risks, dependencies, and constraints associated with the 
project. 

4.1 Assumptions 

Included in Exhibit 1 are the assumptions for the project. System Integrator (SI) and 
Independent Verification and Validation (IV&V) assumptions will be incorporated upon 
scheduled receipt. The Project Management Team (PMT) will manage assumptions provided by 
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all entities associated with the project. 

Exhibit 1: Business Assumptions 

Assumption#  Statement of Assumption 

A001  The solution architecture will facilitate a smooth implementation of business rules 
and create an easy method for end user updates. 

A003  The DCF Project Team will be adequately staffed and available to deliver the 
project successfully. 

A004  The project will build data interfaces with other agencies/departments to facilitate 
and streamline the business process. 

A005  The system must be implemented by 12/31/2013 for MAGI rules or there must be 
some alternative or risk contingency plan in place. 

A006  Application processing procedures will increase in effectiveness and reduce manual 
steps that rely on the use of ad‐hoc tools and processes. 

4.2 Risks 

Included below are the key risks associated with the project that are deemed high probability 
and high potential impact.  

A comprehensive list of current risks associated with the project is contained in the Risks, 
Actions, Issues, and Decisions (RAID) log on the project SharePoint site.  

Exhibit 2: High Project Risks with High Potential Impact 

Risk#  Description of Risk 

R001  There is an aggressive project schedule relative to the federal deadline for 
implementation impacting the ability of the SI vendor to deliver a functioning Medicaid 
Eligibility System by January 1, 2014. 

R005  Due to the current caseload, some DCF Project Team, field, and program office subject 
matter experts and external agency resources will be dedicated 50% or less to the 
project, which could result in project delays. 

R012  Requirements are being defined at a variety of levels from very broad to very specific. 
Inconsistent requirement details and prioritization can leave gaps in functionality 
within the finalized system.  

4.3 Dependencies and Constraints  

Included below are the dependencies and constraints identified for the project. SI and IV&V 
dependencies and assumptions will be incorporated upon scheduled receipt.  The PMT will 
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manage assumptions associated with dependencies and constraints for the entire project.  

Exhibit 3: Dependencies and Constraints 

Dependency#  Statement of Dependency and Constraint 

D001  The implementation deadlines related to the new Medicaid regulations and 
contract award dates require very aggressive design, development, and 
implementation timeframes. 

D002  Project funding is appropriated annually and may be subject to periodic releases 
during the year. 

D003  Defined business requirements for Release 1, covering MAGI compliant rules, are 
being finalized; therefore, additional business requirements must be reviewed in 
subsequent releases. 

D004  All schedules and the initiation and completion of the approved phases are 
dependent on the continual availability of appropriated funds.   

D005  Information requests or changes from external oversight entities and partners can 
be time consuming and can impact the project’s timeline. 

D006  State and/or federal statutory changes, changes in administrative rules, changes to 
the Medicaid State Plan, and DCF policy changes may impact the project. 

D007  Ongoing clarification and release of federal eligibility and enrollment‐related 
policies and regulations can impact the project’s timeline. 

D008  There is a potential lack of availability from DCF staff and other stakeholders to 
assist in this project. 

 

5 LEGAL AUTHORITY AND GOVERNANCE 

5.1 Legal Authority 

§409.902 Florida Statutes provides the authority for DCF to implement system modification to 
comply with Medicaid and CHIP eligibility requirements as required by the ACA. Further, the 
project funding has been appropriated by the State of Florida for FY 12‐13 and FY 13‐14. 

5.2 Project Governance Structure 

Project governance is a framework for how decisions about the project will be made.  Well 
defined governance is critical to project success in that it establishes the roles and 
responsibilities of all parties involved in the project and determines, in advance, clear decision‐
making processes and authority. 
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The organization structure has four decision‐making tiers: 

 Tier 1 – Comprised of the leads for Project Management, Strategy and Organization 
Transformation, and Systems Integration (SI).   

 Tier 2 – The Project Director.  

 Tier 3 – Executive Sponsor. 

 Tier 4 – Executive Steering Committee (ESC). 

As provided for in §409.902 Florida Statutes, an Executive Steering Committee is formed, which 
has the responsibility to appoint a Project Management Team (PMT).  The PMT consists of the 
Strategy and Organization Transformation Lead, the Project Director, the Project Management 
Lead, and the Systems Integration Lead. Supporting organizations within the Governance 
Model are the State Primary Datacenter (Northwood Shared Resources Center, or NSRC), DCF 
Office of Information Technology Services (DCF IT), the Project Management Resources, and 
the IV&V team.  The PMT will work under the direction of the Executive Steering Committee. 

5.2.1 Project Team Organization 

The chart below depicts the project’s governance structure and organization.  This structure 
includes DCF staff and contractor resources as well as external stakeholders and the Executive 
Steering Committee (ESC). 
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Exhibit 4: Medicaid Eligibility System Project Governance and Structure 
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Exhibit 5: Roles and Responsibilities Governance Structure 

Role  Responsibilities  Assigned Staff 
Executive 
Steering 
Committee 
(ESC) 

Responsibilities are provided for in law 
(409.902(8) F.S.), is represented below: 

 Ensure the project meets the business 
objectives. 

 Provide management direction and 
support to the Project Management 
Team (PMT).  

 Review and approve any changes to the 
project’s scope, schedule and budget. 

 Review, approve and determine whether 
to proceed with any major deliverable 
project. 

 Recommend project suspension or 
termination if it is determined the project 
will not meet its objectives. 

 Appoint the Project Management Team, 
which will work under the direction of the 
Executive Steering Committee. 

Composition also in law: 

 3 DCF Members 

 3 AHCA Medicaid Staff Members

 1 FHK Member 

 1 DOH Member 

Executive 
Sponsor  

 Overall project leadership and guidance in 
support of the overall strategic direction 
of the project. 

 Compliance review and programmatic 
responsibility for successful development 
and implementation of the system. 

 Oversight of budget and resources for the 
project. 

 Champion of the project that legitimizes 
the project’s goals and objectives. 

 Oversight of major project activities, risks, 
and issues, and final approver of all scope 
changes before ESC review. 

  

 Secures spending authority and resources 
for the project. 

Suzanne Vitale * 
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Role  Responsibilities  Assigned Staff 
Project Director   Manage all key areas of the project 

including but not limited to: budget, 
staffing, work assignments, vendor 
management, quality management, risk 
identification, and mitigation.  

 Coordination of day‐to‐day project 
activities with the Systems Integrator and 
project team. 

 Major issues, problems, and policy 
resolution. 

 Scope change and approval. 

 Deliverable approval. 

 Human resource management. 

 Governance reporting. 

 Stakeholder communications. 

Jennifer Lange* 

Project 
Management 

 Project oversight and management. 

 Deliverable reviews and approval 
recommendation. 

 Process and procedure knowledge 
sharing. 

 Stakeholder coordination. 

 Risk and issue management, escalation, 
and resolution/mitigation. 

 Policy expertise. 

 User Acceptance Testing (UAT). 

 Time/schedule management. 

 Scope and requirements management. 

 Performance management. 

 Deliverable management. 

 Integration management.  

 Communications management. 

 Financial/cost management. 

 Quality management. 

 Change management. 

 Configuration management. 

 Records management. 

 Status management and reporting. 

 Testing management. 

 SI coordination. 

Bill Holland (Lead)* 
Suzanne Poirier 
Susan Thomas 
Nathan Lewis 
Peggy Claborn 
Dale Sulak 
Robert Holloway 
Kevin Sperry 
Dianne Rodriguez 
Nancy Bass 
William Martinez 
Manny Hernandez 
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Role  Responsibilities  Assigned Staff 
Systems 
Integrator (SI) 
Vendor 

Provides the technical solution to support 
implementation of the modifications to the 
ACCESS Florida system: 

 Delivery of the Medicaid Eligibility System 
(MES). 

 Deliver MAGI rules 

 Deliver non MAGI rules 

 Deliver web portal interfaces to CHIP and 
the Federally Facilitated Marketplace 
(FFM). 

 Deliver interface to the federal data hub 

Chris Bair (Project Manager)* 
Jerilyn Nikiel, (Deputy) 
SI Team 

Strategy and 
Organization 
Transformation 

 Strategic planning. 

 Contingency planning. 

 Organizational, change management, and 
communication. 

 Medicaid and human service policy 
analysis and support. 

 Stakeholder coordination support. 

 Federal funding support (gate review, 
IAPD, cost allocation).. 

Rick Zelznak * 
Lori Nolen 
Jena Grignon 
Robin Ingram 

Business Process  
Analysis and 
Management 

 Process modeling. 

 Business Practice Analysis (BPA). 

 Coordination with standardization 
project. 

Nancy Bass  
Program Office  
 

DCF Office of 
Information 
Technology 
Services  
(DCF IT) 

 Reviews and approves systematic 
changes, design, architecture and 
infrastructure that are implemented in 
the State of Florida framework.  

 Legacy system interface management. 

 Manage ACCESS Florida System 
maintenance and lead minor system 
related efforts that are defined to support 
the MES Project. 

Joseph Vastola 

State Primary 
Datacenter 
(NSRC) 

 Basic facilities required for a Level‐3 data 
center1 as required by the new system. 

 All hardware and software environments 
will be installed at NSRC. 

Nancy Kenyon 

                                                 
1 Per the Uptime Institute, Level 3 data centers are defined as having redundant site infrastructure; multiple 
independent distribution paths serving the IT equipment; dual-powered equipment fully compatible with the 
topology of a site's architecture; and concurrently maintainable site infrastructure; yielding expected availability of 
99.982%. 
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Role  Responsibilities  Assigned Staff 
Independent 
Verification & 
Validation 
(IV&V) 

 Independent review of management and 
technology. 

 Alignment of system capability and 
business needs assessment. 

 Risk management assessment and 
capacity planning. 

 Performance metrics and tracking. 

Ernst & Young 
Daniel Mirones  
Alyene Calvo 

* Denotes members of the Project Management Team 
 

Exhibit 6:  Stakeholders 

Stakeholders are any individuals or groups that may be positively or negatively impacted by the 
project. A direct stakeholder is any entity that will be directly impacted or has direct influence 
to the project. An indirect stakeholder is an entity that indirectly impacts the project or is 
indirectly influenced by the project.  The following table lists the project stakeholders that have 
been identified to date, categorized as direct or indirect: 
 

Major Stakeholders  Direct  Indirect 

Administration for Children and Families (ACF)‐ cash 
assistance     

Agency for Health Care Administration – Medicaid     
Agency for Persons with Disabilities (APD)     
Business Process Analysis (Project)      
Centers for Medicare and Medicaid Services (CMS)      

DCF ACCESS Program      
 Program Office      
 DCF ACCESS Regional Program and Operations staff     

DCF ACCESS Community Partner Liaisons      
DCF Executive Leadership      
DCF Information Technology     
DCF Office of Appeal Hearings      

DCF Other Program Areas     
 Office of Child Welfare     
 Child Protection Transformation Team     
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Major Stakeholders  Direct  Indirect 

 Refuge Assistance     
 Adult Protective Investigators     
 Internal Auditing     
 Helpdesk     
 Public Benefit Integrity     
 State Hospitals     
 Department Training     

Department of Economic Opportunity (DEO)     
Department of Elder Affairs (DOEA)     
Department of Health     
Department of Revenue     
Executive Office of the Governor      
Executive Sponsor     
Executive Steering Committee     
Florida Healthy Kids Corporation (FHKC)     
Florida Legislature     
Food and Nutrition Service (FNS)     
Internal Revenue Service (IRS)      
IV&V Vendor      
Project Director     
Project Management      
Public      
Systems Integrator      
Social Security Administration (SSA)     
State Primary Datacenter     
Strategy and Organization Transformation (Project)      
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If changes are encountered throughout the course of the MES Project the list of stakeholders 
and the impact the project has upon them will be reevaluated. 

5.3 Project Governance and Decision Making 

As events unfold throughout the project lifecycle, there may be impacts to project scope, 
timeline, budget or quality that require decisions.  Decision making authority is aligned with 
the severity and potential impact of the situation at hand.   

There are four tiers of governance.  It is important to understand each tier’s level of decision 
making ownership and the resulting escalation path.   This enables the team to move issues 
though the governance framework without jeopardizing scope, schedule, budget or quality of 
the overall project.  The exhibit below shows the four tiers of decision making for the MES 
project. 

Exhibit 7:  Decision Making Levels 

Governance 
Body 

Risk or Issue Potential 
Impact 

Time  Scope  Budget 

ESC  
(Tier 4) 

SCHEDULE / SCOPE / COST ITEMS

 Primary business 
objective cannot be 
achieved 

 Schedule or scope 
impact impacting 
go‐live dates 

 Budget impact 
more than $25,000 

 Impact on go live 
dates 

 

 Loss of functionality 
with impact to 
business operations 

 No workaround 
exists for loss of 
functionality or 
workaround costs 
more than $25,000 

 Budget impact 
greater than 
$25,000 

Executive 
Sponsor     
(Tier 3)        

In consultation 
with Project 
Director and 

ESC 

HIGH PRIORITY ITEMS

 Business results 
might not be 
realized 

 Schedule or Scope 
impact on critical 
path deliverable  or 
phase gate 

 Budget impact 
$25,000 or less 

 Missed phase gate

 Missed critical path 
dates 

 

 Loss of functionality 
with impact to 
business operations 

 Workaround  for loss 
of functionality 
exists and costs 
$25,000 or less 

 Budget impact 
$25,000 or less  

Project 
Director 
(Tier 2)  

In consultation 
with the 
Project 

Leadership 
team (PLT) 

MEDIUM PRIORITY ITEMS

 Project results 
impacted but 
workarounds exist  

 

 Impact to schedule 
but not to critical 
path, phase gate or 
go live dates and 
can be managed 
within project  

 Deferral of 
functionality but no 
impact to business 
operations  

 Workaround exists 

 Budget impact 
handled within 
the project 
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Governance 
Body 

Risk or Issue Potential 
Impact 

Time  Scope  Budget 

Team 
Managers 
(Tier 1) 

LOW PRIORITY ITEMS

 Project results not 
significantly 
impacted (scope, 
schedule or budget) 

 Impact to schedule 
but not to critical 
path, phase gate or 
go live dates and 
can be managed 
within working 
team 

 Requirement delay  
 Workaround exists 

until resolved within 
the working team 

 Budget impact 
can be managed 
within the 
working team 

 

In addition to the project governance structure, select stakeholders meet weekly to review and 
discuss the status of the project.  The status meeting members consider key issues and actions 
related to aligning and mutually providing incentives to various stakeholders on the project to 
the common goal of a quality and timely delivery of the solution. 

Timing for decision making is:   

 Tier 1 escalations should be addressed at the working team level as a course of the 
normal day‐to‐day activities.  

 Tier 2 escalations should be addressed during the weekly project status meetings or as 
appropriate. 

 Tier 3 escalations require action at the Executive Sponsor level, either immediately or as 
appropriate. 

 Tier 4 escalations require action at the ESC level as needed. 
 

6 PROJECT SCOPE 

6.1 Scope Statement 

The Affordable Care Act (ACA) substantially affects how eligibility determinations for Medicaid 
and the Children’s Health Insurance Program (CHIP) are conducted.  Under the ACA, financial 
eligibility criteria for most populations will be based on Modified Adjusted Gross Income 
(MAGI). In addition, states are required to develop and use a single, streamlined application for 
all health insurance affordability programs, including Medicaid, CHIP and advance premium tax 
credits and cost sharing reductions for coverage offered through the health insurance 
marketplace.  Furthermore, state eligibility systems must be interoperable with a health 
insurance marketplace and interface with the federal data hub to verify data used for eligibility 
determinations. 

DCF has contracted with Deloitte Consulting (Deloitte) as the Systems Integrator (SI) to modify 
the ACCESS Florida System to meet the requirements defined for the Medicaid Eligibility System 
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(MES) Project.  The following new system components are included in the project scope:  

 Business rules engine containing eligibility rules for medical assistance programs 

o The business rules engine will support a single rules repository with two 
deployments: one on the mainframe to enable high‐performing transactions and 
one to support real‐time MAGI‐based eligibility on the web portal and enable 
service‐based integration with other external applications. 

o The MAGI based rules for medical assistance programs will be implemented by 
January 1, 2014 to comply with the ACA requirements, and the non‐MAGI eligibility 
rules will be added to the business rules engine in a subsequent release.  

 Web portal that supports integrated eligibility program screening, application data 
collection and submission, including account status functionality currently available in 
My Account 

o Due to the extensive changes that would be needed as a result of ACA requirements 
(e.g. real‐time eligibility determination, single streamlined application for health 
insurance affordability programs) in the existing web portal, the project is 
implementing a new portal using COTS products.   

 Interface with the Federally Facilitated Marketplace (FFM) and Florida Healthy Kids 
Corporation (FHKC). 

o An Enterprise Service Bus (ESB) will be implemented to support the required service‐
based interface with the FFM and FHKC to send and receive applicant referrals and 
assessments.  

 Interfaces with the Federal Data Services Hub (FDSH), and other verification sources 

o Utilizing the same ESB as the FFM, the system will interface with the FDSH to obtain 
eligibility verification information (citizenship status, household composition, 
income) from the federal agencies. 

The SI will integrate the new system components with the existing environment, and complete 
the necessary changes to the ACCESS Florida System to support the business processes required 
of the ACA.   

To maintain the approved enhanced funding, the new system components will be based on the 
most current version of the Medicaid Information Technology Architecture (MITA) framework, 
and will meet industry and federal standards and guidelines, including the CMS Enhanced 
Funding Requirements: Seven Conditions and Standards and Medicaid IT Supplement (MITS‐11‐
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01‐v1.0). 

6.2 Scope Management 

The Scope Management Plan describes how the project scope will be defined, documented, 
verified, managed, and controlled. During the planning process, the requirements will be 
captured; the scope defined by identifying and describing the work needed to produce the 
system and ensure sufficient detail is included so that: 

 All known project work has been identified.  

 Appropriate management controls can be applied. 

 A Work Breakdown Structure (WBS) is developed. 

Project scope definition started with the inputs to the Project Charter, which produced the 
outputs of the project constraints and assumptions. The Project Charter also identifies the 
project scope statement.  The MES Project Charter, which has been developed and within the 
PMO area of the project document repository, clearly describes the project constraints and 
assumptions.   

The following processes are used to help effectively manage project scope:   

 Collect/Validate Requirements. 

 Define Scope. 

 Create WBS. 

 Validate Scope. 

 Control Scope. 

Business requirements have been collected and were included in the project’s Invitation to 
Negotiate (ITN).  The SI is working with DCF to validate those requirements.  A Requirements 
Traceability Matrix has been developed and is located in the project document repository.  This 
matrix links each requirement back to the business and project objectives and traces the 
requirement from origination to completion.  The Requirements Management Plan has been 
developed and is included in Section 13:  Requirements Management of this PMP. The plan 
documents how requirements will be managed, tracked, and reported throughout the project 
life cycle.   

Scope for MES Project was further defined by the SI contract; additional refinement is added by 
the completion of the Project’s deliverables.  This progressive elaboration of the 
implementation contract’s requirements is not itself a change in scope.  As the project 
progresses, the deliverables will be validated for compliance with the contract.  Changes may 
arise from this process.  The change control processes for formally managing and accepting 
scope changes are included in Section 11:  Change Management of this PMP and will not be 
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covered in this section. 

The MES Project Work Breakdown Structure (WBS) is a hierarchical grouping of the deliverables 
and services to be produced by the Project.  This makes the WBS a representation of the work 
to be done and a scope management tool.  Refer to Section 6.3:  Work Breakdown Structure 
(WBS) of this document for the high‐level WBS developed for the MES Project.  

Scope validation occurs when the stakeholders formally accept project scope.  The MES Project 
scope was accepted through execution of the SI contract, and the high level scope was 
reviewed by the Executive Steering Committee.  Significant revisions to the MES Project WBS 
will require additional approvals by the Executive Steering Committee; however, minor 
revisions that do not impact the WBS do not require Executive Steering Committee approval. A 
minor revision is defined as a change that does not require a contract amendment.  

A crucial element in scope validation is the understanding of the deliverable and acceptance 
criteria beforehand.  The acceptance criteria for each of the deliverables must be followed as 
detailed in the respective project work plan.  Scope validation requires the stakeholders to 
review verified deliverables to ensure each deliverable was completed correctly.  Scope 
validation is primarily concerned with acceptance of the work results, therefore is separate 
from quality control.  Quality control is concerned with the correctness of the work results.  The 
scope validation and quality control can be performed in parallel to ensure correctness and 
acceptance.  Both formal procedures for quality assurance and formal acceptance are described 
in their respective plans. 

 Quality Assurance ‐ Section 10:  Quality Management 

 Formal Acceptance Procedures – The formal acceptance of project deliverables is 
described in the Section 7.5: Deliverable Management 

Scope control is integrated with the other project control processes described in the Project 
Management Plan. Scope changes include modifications to the project scope.  Scope changes 
usually require adjustment to time, quality, or other project objectives. Therefore, scope 
changes must go through the defined project change control process.   

The following requests are considered scope change requests regardless of WBS level: 

 Any cost changes to the implementation contract (SI contract). 

 Any change to the critical path that requires Executive Steering Committee approval  (as 
per the Governance Model, changes in scope,  schedule or cost that exceeds $25,000 to 
any contract funded with project funds. 

Changes to the WBS work packages in the schedule that were determined during the schedule 
build as necessary to complete the deliverables (contractual scope) may or may not be scope 
changes and must be analyzed to determine scope impact.  Schedule changes go through the 
change control process.  Impact analyses for schedule change requests should include input 
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from the contract manager, budget lead, deliverable leads, configuration management, project 
management, and others, as necessary, to determine if the changes affect the contractual 
scope, timeline, deliverable content or quality.  If they do, there is reason to consider it a scope 
change.   

Changes to work packages in the schedule may have scope implications and should be flagged 
as such when there are (at a minimum): 

 Any cost change to the implementation contract (SI contract). 

 Any change to the critical path that requires Executive Steering Committee approval 
(per the process). 

 Changes to deliverable content that do not align to the contractual requirements of the 
deliverable – Note: the deliverable expectations process is another tool that helps to 
prevent issues with the contractual scope of deliverables. 

During the Project Management Team meetings, the PMT will periodically review the MES 
Project WBS to ensure no changes to scope have occurred without following the change control 
and contract amendment processes.  Scope changes will be escalated through the MES Project 
governance structure as described in Section 5: Legal Authority and Governance of this Project 
Management Plan. 

6.2.1 Roles and Responsibilities 

The roles and responsibilities of the key individuals for scope management are addressed in the 
Exhibit 8:  Roles and Responsibilities below. The MES Project’s Scope Management Team is 
designated by the Project Director. 

Exhibit 8:  Roles and Responsibilities 

Role  Responsibility 
MES Scope Management Team  

 Project Director 

 Budget Lead 

 Schedule Coordinator / 
Project Management Lead 
(PML)  

 Follow the processes and procedures described for 
scope management 

 Review the WBS quarterly and ensure that no scope 
changes have occurred without following the change 
control process 

Project Director   Ensure the Scope Management Team is following the 
processes and procedures described for scope 
management 

 Facilitate scope change requests 

 Facilitate impact assessments of scope change 
requests 

Budget Lead   Serve on the Scope Management Team 

 Follow the processes and procedures described for 
scope management paying particular attention to 
scope changes with a cost impact to the Project 
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Role  Responsibility 
Schedule Coordinator / PML   Serve on the MES Project Scope Management Team 

 Follow the processes and procedures described for 
scope management 

 Maintain the project schedule and WBS 

 Assess impact of change requests on project schedule 

Change Control Board    Deliberate on escalated scope issues and make 
recommendations to the Executive Steering 
Committee.  

Executive Steering Committee   Review and approve any scope, schedule or cost 
changes exceeding $25,000 to any contract funded 
with project funds. 

  Determine whether to proceed with critical path 
deliverables in the Systems Integrator contract. 

 Recommend suspension or termination upon 
determination that the primary business objectives 
cannot be achieved. 

6.3 Work Breakdown Structure (WBS) 

The Work Breakdown Structure (WBS) is generated to define, at a summary level, all work that 
will take place within the project. It serves as a common framework for planning, scheduling, 
estimating, budgeting, configuring, monitoring, reporting on, directing, implementing and 
controlling the entire project. Additionally, the WBS is the framework for the management 
structure. The WBS is used to document and form the basis for: 

 Project deliverables 

 Effort required for creation of deliverables 

 Assignment of responsibility for accomplishing and coordinating the work 

 The following WBS will be standard for the project: 

Exhibit 9: High‐Level Work Breakdown Structure 

Level  Definition  WBS Format 

0  Project/Release  <Name> 

1  Phase  X 

2  Sub‐Phase  X.XX 

3  Activity  X.XX.XX 

4  Task  X.XX.XX.11111 

5  Work Product  X.XX.XX.11111.1111 

6  Step (optional)  X.XX.XX.11111.1111.11 
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The Project Work Plan Approach section of the Systems Integrator project management plan 
includes additional detail related to the application of WBS for their tasks and activities. 

 

7 OVERALL PROJECT MANAGEMENT APPROACH 

7.1 Schedule Management 

7.1.1 Overview 

The schedule management approach is based on the PMBOK® project planning framework.  
Exhibit 10 provides an overview of the Schedule Management planning processes: 
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Exhibit 10: Schedule Management Planning Framework 

 
 

 Work Breakdown Structure Development.  Project schedule development begins with 
the definition of the products and services, or “deliverables” that make up the project. 
This is accomplished through a Work Breakdown Structure (WBS). The WBS is a 
hierarchical view of the products and services (including project management and 
oversight work) that are included in the project. The WBS represents the deliverables 
needed to complete the project.  The WBS allows for the accumulation and 
summarization of schedule data necessary to track project progress. 

 Activity Definition.  The activities needed to complete the WBS are listed.  The Activity 
Definition process will identify the deliverables at the lowest level of the WBS, which is 
called the work package. A work package is made up of activities (or tasks) that must be 
accomplished to produce the deliverable.   
 
Activities in detailed project schedules should be represented as discrete units of work 
that require no more than eighty hours to complete. In addition, it is a good practice to 
limit the number of activities that are shorter than eight hours for larger projects, as it 
complicates the schedule and requires increased effort to track.   
 
Each activity in the Master Project Schedule (MPS) is identified, described (including any 
associated assumptions, constraints, and risks) and assigned to a MES Project team 

Page 76 of 435



   
 

 

 

member.   

 Activity Sequencing.  The order in which activities need to occur is determined. Schedule 
activities can be logically sequenced using predecessors as well as leads and lags to 
support a realistic schedule with the activity dependencies incorporated into the 
schedule.  Resource Planning, Activity Definition, Activity Duration Estimation, and 
Activity Sequencing are typically closely‐related planning activities, and may be 
performed in a single planning session. 

 Activity Resource Estimating.  After deliverables are identified and organized in the 
WBS, the products and services are allocated to resources that will be responsible for 
performing the work. 

 Activity Duration Estimation.  Based on the activity definition, an estimate is made of 
the amount of time required (duration) to complete the activity. A duration for the 
activity will be determined using the estimated effort, number of resources assigned to 
perform the work and the available work periods. 

 Schedule Development.  As activities, predecessors, resource requirements, and 
durations are defined, the master schedule coordinating all projects is produced.  The 
output of this process is the Medicaid Eligibility System MPS. 

 Schedule Control. Once a schedule has been incorporated into the MPS and baselined, 
the MES Integrated Change Management process is followed so that subsequent 
schedule changes, which impact the MES Project, are reviewed and approved before 
being incorporated into the MPS. 

7.1.2 Project Schedule Planning 

7.1.2.1 Activities 

Activities are the fundamental work elements of a project.  They describe what is being done to 
complete work and are found at the lowest level of the WBS.  They are the smallest subdivision 
of work that directly concerns the project director.  
 
The WBS work products are decomposed into work packages consisting of activities of no more 
than 80 hours of effort that can be more easily tracked and reported within the schedule status 
and reporting processes. 
 
Guidelines for developing the schedule include the following: 

 An activity should be the responsibility of one primary resource. 

 Activities should be defined with clear, objective completion criteria.  

 Major work efforts (a development phase) should include a final task to review the 
phase exit criteria.  
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Exceptions to the guidelines must have a justifiable reason for non‐compliance that still 
maintain the ability to monitor progress of activities without making the process burdensome 
to those reporting status. Only two types of activities are acceptable exceptions to the 80 hour 
duration rule within MPS. Those exceptions are: 

 Activities that are being tracked at sufficient detail in an external database that can 
provide progress status as input to the status reporting process. 

 Activities that are level of effort tasks that do not have a definitive work product 
produced (e.g. technical support, deliverable reviews or ongoing maintenance type work 
efforts). 

 
When adding an activity to a project schedule, the Schedule Coordinator must provide the 
following data for each activity in the Project Schedule: 

 Activity Description. 

 Activity Start Date (or predecessor activity). 

 Activity Finish Date (or duration). 

 Successor Activities. 

 Activity team lead. 

 Resources Required. 

 Effort Required. 
 

Level of Effort (LOE) activities refer to ongoing activities that are performed continuously 
throughout the life of the project and typically do not have definite start and finish dates or 
durations associated with them. Examples of this type of activity are logging time on timesheets 
or checking/sending e‐mail. While LOE activities are important and must be carried out on a 
daily or weekly basis, these activities provide no value to the MPS.   
 
LOE activities are typically not placed in the MES schedule. Where LOE tasks constitute a 
significant part of a resource’s work, the resource’s available hours can be reduced.  The LOE 
activities are managed through the staffing process defined in the Staffing Plan.   

Activity Description/Activity Naming Convention 

Schedules are available to many different stakeholders inside and outside of the project. All 
potential recipients of schedule information should be able to understand the descriptions of 
the activities and milestones, therefore descriptions should be as clear as possible. In general, 
tasks should be action oriented, i.e., “Conduct JAD Session 7.”  

Activity Start Date (or predecessor activity) 

The date the activity is expected to begin or, alternatively, activities whose completion will 
allow the initiation of this activity. 

Activity Finish Date (or duration) 

The Activity Finish Date is the date when the activity is expected to be completed. It is driven by 

Page 78 of 435



   
 

 

 

the duration of the activity starting with the Activity Start Date. There are situations where the 
Activity Finish Date is determined by a date constraint that drives Activity Start Date, but this 
approach is not recommended.  Tasks should all be driven by predecessors and lags.  All tasks 
must be linked to a predecessor task to drive the task dates.  Given proper use of predecessors 
and lags, a true critical path can be defined and impacts of movement of task dates based on 
actual completion of tasks can be evaluated. 

Successor Activities 

A successor activity is any activity that is dependent on the start of or completion of another 
activity. 

Resources Required 

Resources include the personnel and equipment that are needed to perform work on an 
activity.  Labor (people) resources can be explicitly identified (e.g. John Smith), or roles can be 
defined (e.g. Systems Analyst).  Roles can be temporarily assigned during initial, high‐level 
planning stages of a project to see how certain resources affect the schedule. Named resources 
(people) must be assigned to all tasks. 
 
The MPS contains a pool of resources shared across the MES Project.    An estimated 
percentage of effort should be included with the resource to define the level of participation in 
the activity.   
 
Resources should not be assigned to summary‐level tasks or to milestones. 

Effort Required 

The effort required is the estimated units of work (e.g., hours or days) needed to perform and 
complete the activity.   

7.1.2.2 Activity Sequencing 

Once the activities to develop a deliverable have been defined, the next step is to identify and 
document the sequence in which work will be performed.  
 
Logical relationships can be used as a guideline for developing activity sequences within the 
Project Schedule. Logical relationships identifying direct relationships between tasks provide 
greater understanding of the project tasks and the schedule. By identifying the relationships 
between activities in scheduling, the sequence and dependencies of tasks can be identified.  
 
All work performed on the MES Project should flow into or feed other work yet to be 
performed on the project – this is called a predecessor/successor relationship. Each activity 
should have at least one predecessor and one successor defining its sequencing.  These activity 
dependencies should be defined at the lowest activity detailed, rather than at a summary level. 
 
The following types of logical relationships show that activities can be linked to one another in 
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several different ways. 

 Finish to Start (FS) Relationship ‐ A relationship in which the start of a successor activity 
depends on the completion of its predecessor activity.  

 Finish to Finish (FF) Relationship ‐ A relationship in which the finish of a successor 
activity depends on the finish of its predecessor activity.  

 Start to Start (SS) Relationship ‐ A relationship between activities in which the start of a 
successor activity depends on the start of its predecessor.  

 Start to Finish (SF) Relationship – A relationship between activities in which the finish of 
a predecessor activity depends on the start of its successor. 

Finish to Start is the most common relationship between activities and is the default.  
 
Constraint Dates and Lags and Leads can also be used when performing activity sequencing.  

 Constraint Dates – Constraint dates are used to control activity start or finish dates. 
Constraint types include start on, start on or before, start on or after, finish on, finish on 
or before, finish on or after, as late as possible, mandatory start, and mandatory finish. 
Each type will result in a different calculation of date and float. Constraints can be useful 
for establishing targets, or for ensuring that activities appear on a specific date (like 
scheduled meetings), but they must be used with caution because they can cause 
violations of logical relationships.  If no constraint and constraint date are defined, the 
activity will be scheduled to begin as soon as possible. 

 Lags and Leads – Lag is the amount of time from the start or finish of an activity to the 
start or finish of its successor. Lag can be a positive or negative value. Negative values 
are commonly called leads. Lag (and lead) should not be used to set dates within the 
desired/appropriate timeframes. Lags often represent time for work to be accomplished 
by another party. It is better to show this time period as an activity. This makes it more 
visible because lags hide time delays on activities in reports. 

7.1.2.3 Milestones 

A milestone is an activity with no duration (zero days) and no resources.  Milestones represent 
the completion of significant work packages, the start or end of a project phase, or some other 
key event.  Milestones are used to designate key progress markers or events that can be used 
to monitor and measure project progress and provide management review points.  

 

By comparing the baseline completion dates for milestones with the actual completion dates, it 
can be determined whether the project is on schedule.  This comparison can also help identify 
the portions of the project that are ahead or behind schedule and then determine what kind of 
corrective actions should be taken to keep the project on schedule.  The schedule contains a 
field (PMO: Major Milestone) that is used to monitor the major milestones that have been 
deemed critical by MES Project leadership.   
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7.1.2.4 Resource Planning 

When defining an activity, an important factor to consider is determining the physical 
resources, the quantities of these resources, and the scheduling of resources that will be 
required to accomplish the work. Consideration must also be given to availability and the 
number of hours per day a resource can devote to project tasks.   
 
The goal of resource planning is to ensure that the appropriate resources are available to do 
the work required on critical activities, to determine if a resource is over allocated during a 
particular time period, and to provide decision support to Executive Management. If there is no 
obvious resolution to a situation where a resource is over or under allocated, the lead owning 
the task should work with the Project Director to resolve the issue. 

7.1.2.5 Resource Leveling 

Scheduling without resource consideration often produces a preliminary early‐start schedule 
that requires more resources during certain time periods than are available or requires changes 
in resource levels that are not manageable. Resource leveling often results in a project duration 
that is longer than the preliminary schedule. This technique is sometimes called the resource‐
based method, especially when implemented with computerized optimization. 
Advantages of Resource Leveling include: 

 Optimizes resource use. 

 Produces realistic start/finish dates. 

 Avoids peaks and valleys in staff availability. 
 
Resource Over‐Allocation occurs when activities/tasks are competing for the same resource at 
the same time. There are several means that can be used together or independently to 
eliminate and/or reduce the over‐allocation of a resource. Resource reallocation from non‐
critical to critical activities is a common way to bring the schedule back, or as close as possible, 
to its originally intended overall duration. Other methods to reduce duration of critical activities 
should also be considered, such as the utilization of extended hours, weekends, multiple shifts, 
or the use of different technologies. Incorporation of the latter method will increase 
productivity and have a compounded improvement of the activity’s duration. 
 
The steps to resolve over‐allocation are: 

 Re‐allocate a resource’s time on a task from periods of over‐allocation to periods of 
under‐allocation. 

 Switch or replace the over‐allocated resource with an available resource. 

 Assign additional resources to the activity. 

 If additional resources are not available, reschedule the activity to a time when the 
resource is available. 

 If additional resources are not available, increase the resource’s workweek. 

Page 81 of 435



   
 

 

 

 If additional resources are not available, increase the resource’s workday. 

7.1.2.6 Duration Estimation 

It is expected that the duration of all new work on the project utilize the guidelines, appropriate 
estimating tools and techniques available for the project as described in the sections below. 
The duration of an activity will be determined by the team lead responsible for that activity. 
The method of determining the duration can vary depending on the nature of the activity. In 
determining an activity’s duration, team leads will take into consideration the following:   

 Task need date relative to the project’s key milestones. 

 Task constraints.  

 Task assumptions. 

 Resource requirements are a description of the types of resources needed and in what 
quantities for each element at the lowest level of the WBS. Resource requirements for 
higher‐levels within the WBS can be calculated based on the lower‐level values. If 
additional resources are added, projects can experience communication overload, which 
reduces productivity and causes production to improve proportionally less than the 
increase in resource. 

 Resource capabilities – the duration of most activities will be influenced by the 
capabilities of the human and material resources assigned to them. 

 Historical information. 

 Identified risks –the project team considers information on identified risks when 
producing estimates of activity durations, since risks can have a significant influence on 
duration. The project team considers the extent to which the effect of risks is included 
in the baseline duration estimate for each activity, including risks with high probabilities 
or impact. 

 
Guidelines for Duration Estimation: 

 For tasks not easily estimated any other way the Program Evaluation and Review 
Technique (PERT) along with expert judgment and/or analogous estimating techniques 
should be used. Duration estimation should be based on the amount of work (in units 
such as hours or days) required to complete the task, the amount of available 
resource(s) with the skills to complete the task, the standard calendar used for all MES 
Projects and individual resource calendars. The standard calendar defines the length of 
the work day and non‐work days such as weekends and holidays. Individual resource 
calendars define individual schedules if they vary from the overall project calendar (i.e., 
individual vacations, four 10‐hour versus five 8‐hour work‐days per week). 

 Detailed activities should be between one and two weeks, based on the industry‐
accepted rule that the work contained in an activity should be scoped so that the 
activity’s duration will be less than two times the update (or status reporting) cycle. 
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 Durations of less than one day should not be used. 

 High‐level activities can include durations longer than two weeks (outside of the six‐
month planning window), but these tasks require more detailed definition when more 
information is available. 

 
Techniques for Duration Estimating include the following: 

 Expert Judgment – durations can be difficult to estimate because of the number of 
factors that can influence them. Expert judgment and historical information should be 
used whenever possible. If such expertise is not available, the estimates are inherently 
uncertain and risky. 

 Analogous estimating, also called top‐down estimating, uses the actual duration of a 
previous, similar activity as the basis for estimating the duration of a future activity. It is 
frequently used to estimate the project duration when there is a limited amount of 
detailed information about the project. This is a form of expert judgment. Analogous 
estimating is most reliable when 1) the previous activities are similar in fact and not just 
in appearance, 2) the individuals preparing the estimates have the needed expertise. 

 Quantitatively based durations – the quantities to be performed for each specific work 
category defined by engineering/design effort and the construction effort, when 
multiplied by the productivity unit rate can be used to estimate activity durations. 

 Schedule contingency – Project teams should incorporate an additional time frame that 
can be added to the activity duration or elsewhere in the schedule as recognition of 
schedule risk. This reserve time can be a percentage of the estimated duration, or a 
fixed number of work periods. The reserve time can later be reduced or eliminated, as 
more precise information about the project becomes available. Schedule contingency 
should be well documented along with other data and assumptions. 

 PERT (Program Evaluation and Review Technique or Three‐Point Estimates) is a 
technique for duration estimating that uses three data points; pessimistic, realistic 
(most likely), and optimistic estimates.  A formula is applied using the data points to 
arrive at the duration estimate. Standard Deviation is a formula that shows how diverse 
the estimates are. If the standard deviation is very high, it means that the estimates are 
far apart, which indicates a high degree of risk for the estimate. 

7.1.3 Master Project Schedule 

The Master Project Schedule will utilize Microsoft Project, and will comply with the following 
minimum standards: 

 Outline the plan for the entire project duration 

 Include all milestones, deliverables, tasks and subtasks, start and finish dates, 
dependencies, critical paths, and resources assigned to each task to accurately track 
the project 

 Reflect the current Enterprise Life Cycle (ELC) Gate Review framework 
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 Include estimated work effort for each task 

 Assign resources by name or by title at the task level.  

 Be resource loaded  

 Reflect all State holidays and known staff vacations 

7.1.4 Key Schedule Management Processes 

During project execution, updates and changes to the MPS will occur by incorporating the 
process outlined in the Status Reporting Plan, to record actual project progress, to implement 
corrective actions, and to reflect additional, more detailed project planning.  At the same time, 
the MPS also reports current information on schedule performance to management.  

7.1.4.1 Updating the MPS 

Weekly and Month‐end Schedule Updates 

On a weekly basis, leads review all activities assigned to their teams and provide updated 
information to the MES PMO/Schedule Coordinator for each scheduled activity. The updates 
take the form of determining actual start dates, actual finish dates, and the remaining number 
of days for activities in progress. This process schedule aligns with the reporting parameters 
needed for the weekly as well as monthly performance metrics.  
 
The following weekly process is followed for updating the Master Project Schedule: 
 

Sequence 
# 

Description  Actor(s)  Timing 

1  Using latest MPS version, generate the Look‐
Ahead Report (extract of tasks requiring 
updates as of the Friday date of current 
week and upcoming tasks within the next 
four (4) weeks). 

SI Master 
Schedule 
Coordinator 

Mondays 

1.1  Distribute Look‐Ahead Report to the Team 
Leads (SI, PMT, Strategic Support, and DCF) 

SI Master Schedule 
Coordinator 

Mondays through 
Tuesdays by COB 
(5 PM) 

1.2  Analyze the report to align the team’s current 
progress with the planned targets and employ 
any corrective actions as needed. 

Team Leads (SI, 
PMT, Strategic 
Support, and DCF) 

Tuesdays through 
Thursday 

2  Provide end‐of‐week updates for tasks in the 
Look‐Ahead Report  

Team Leads (SI, 
PMT, Strategic 
Support, and DCF) 

Thursdays 
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2.1  Open the Look‐Ahead Report worksheet as 
designated by teams and populate/overtype 
the rows with updates on %complete, 
planned start, planned finish, actual start, 
actual finish, and other pertinent details for 
scheduling of tasks.  Note that updated or 
overtyped cells will display red font for easy 
change detection. 

Team Leads (SI, 
PMT, Strategic 
Support, and DCF) 

Thursdays by COB 
(5 PM) 

2.2  Review tasks with late progress to determine 
if enough corrective measures are being 
employed.  Escalate to management (next 
level up) to avoid or minimize schedule 
slippage. 

Team Leads (SI, 
PMT, Strategic 
Support, and DCF) 

Thursdays by COB 
(5 PM) 

2.3  Complete all required updates on the Look‐
Ahead Report and submit to the SI Master 
Schedule Coordinator 

Team Leads (SI, 
PMT, Strategic 
Support, and DCF) 

Thursdays by COB 
(5 PM) 

3  Update the Master Project Schedule with the 
teams’ progress information 

SI Master 
Schedule 
Coordinator 

Fridays 

3.1  Store a backup of the current version of MPS 
in the project repository.   

SI Master Schedule 
Coordinator 

Fridays 

3.2  Enter each team’s progress updates in the 
MPS; identify any impacts on the critical path 
and/or the overall schedule.   

SI Master Schedule 
Coordinator 

Fridays 

3.3  Identify any missing information from the 
team leads and resolve any inconsistencies to 
finalize MPS updates. 

SI Master Schedule 
Coordinator 

Fridays 

4  Generate Schedule Performance Metrics  SI Master 
Schedule 
Coordinator 

Mondays through 
Tuesdays 

4.1  Generate Project Schedule Earned Value 
Management Metrics from the SI Team 
Scheduling tool (Earned Value‐EV, Planned 
Value‐PV, Schedule Variance‐SV, SV%, 
Schedule Performance Index‐SPI) 

SI Master Schedule 
Coordinator 

Mondays through 
Tuesdays 

4.2  Generate SI Project Cost Performance Index 
(CPI) from SI time management tool. 

SI Master Schedule 
Coordinator 

Mondays through 
Tuesdays 
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4.3  Submit calculated metrics and accompanying 
analysis to summarize the status and the 
trends, any new impacts, and any corrective 
action plans. 

SI Master Schedule 
Coordinator 

Mondays through 
Tuesdays 

4.4  Submit staffing reports (SI project rosters, 
divided by team lead).  (To be used to allow 
for validation of the roll‐ups of percentages 
used in the schedule). 

SI Master Schedule 
Coordinator 

Mondays through 
Tuesdays 

5  Analyze and discuss the updated schedule 
and develop status report 

Schedule Lead and 
PML 

Tuesdays through 
Wednesdays 

5.1  Run variance report and discuss with involved 
teams 

Schedule Lead   

5.2  Run Critical Path Report and identify any 
recent impacts from the latest schedule 
updates 

Schedule Lead   

5.3  Run Due/Overdue Tasks and Upcoming Tasks 
Reports for the Weekly Status Meeting 

Schedule Lead   

5.4  Incorporate schedule performance metrics 
and above reports into the Weekly Status 
Report 

PML   

6  Conduct Weekly Status Meeting  PML facilitates, all 
teams 
represented 
(vendors and 
client) 

Thursdays at 9‐10 
AM 

 

Weekly Schedule Update QA and Best Practice Check 

Upon completion of the weekly status updates, and at any other point in which major updates 
are made to the schedule, the MES Schedule Coordinator will engage another PMT resource to 
conduct a basic QA check of the schedule.  This check should include application of the best‐
practice checklist in Section 7.1.7.  This checklist allows the reviewer to determine if the 
schedule meets best practice guidelines. The schedule must be evaluated on a periodic basis to 
ensure that the project schedule meets expected standards.  Examples of checklist items 
include: 

 Status date is set on project schedule after each status reporting update cycle. 

 All tasks have a baseline established. 

 Tasks should not have a negative total slack. 
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 Task and Milestone descriptions are complete enough to describe the work being 
scheduled. 

Rolling Wave Planning  

It is not always feasible to create accurate projections and estimates through the end of long 
projects. Beyond a certain time frame, work plans and schedules become unrealistic due to the 
ever‐increasing uncertainty of the future.  To avoid investing resources and time in creating 
plans with unrealistic detail, the concept of “rolling wave” planning is employed in developing 
the schedule.  In rolling wave planning, a top‐down approach is used to assign WBS 
responsibility, budget, and duration to key organizational entities initially, but the detail is not 
created until the work is within a 1‐month time frame.  
 
Rolling wave planning iterations are scheduled quarterly.  For each iteration, detailed bottom‐
up planning is done for cohesive, logical blocks of work to a six‐month planning horizon, while 
work beyond this horizon will be planned at a higher level.     
 
The Medicaid Eligibility System Schedule Coordinator/Medicaid Eligibility System PMT will 
coordinate rolling wave planning by scheduling the planning sessions and working with project 
leaders individually, or in groups, as necessary, to define their changes to current or new tasks, 
activities, and resources.  The rolling wave approach will coordinate, document, and 
communicate inter‐project resource and activity dependencies.  
 
Rolling wave planning will be based on a detailed planning horizon of the next month:  Activities 
scheduled to begin in the up‐coming four weeks are planned in complete detail (near‐term 
planning), while activities scheduled to start beyond the horizon are planned with less precision 
(long‐range, high‐level planning).  Each rolling wave begins with the planning of near‐term and 
long‐range activities.  The project plans are then consolidated and optimized for the Medicaid 
Eligibility System Project overall.  When the next planning date is reached, planning for the next 
iteration begins.  Actual progress, change to project scope and/or budget, and status of project 
risks are all factored into that round of detailed and long‐range planning. 
 
Rolling wave planning is used to further define activities, schedules, inter‐project dependencies 
and resource requirements for the Medicaid Eligibility System project.  The project produces 
artifacts reflecting its new high‐level and detailed planning.  The primary schedule planning 
artifact from the rolling wave planning process is the revised MPS. 
The expected outputs of a rolling wave planning session include: 

 Updated Project Schedule, to include all near‐term activities (with durations and 
dependencies) 

 Responsible team lead for each activity 

 Resources (named individuals replacing the roles identified in high‐level plans) allocated 
to the activities 
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 Milestones that will be used to report progress over the near term 

 Updated task priorities 

 Documentation of inter‐task dependencies 

 Documentation of external dependencies 

 MPS baseline updated to include new activities (after initial baseline) 

 
Typical outputs for planning of activities beyond the planning horizon (high‐level planning) 
include: 

 Summary activities 

 Kinds of resources (or roles) anticipated, and approximate quantities (may not have 
specific team members assigned) 

 Anticipated external dependencies and dependencies between the sub‐projects. 

 MPS baseline updated to include new activities 

7.1.4.2 Schedule Performance Reporting 

Using information from the MPS, the MES Schedule Coordinator provides weekly schedule 
progress reports to the Project Director, and managers responsible for project activities.  Below 
is the list of reports and metrics that may be utilized to monitor schedule performance: 

 Critical Path Report – Identifies the status of each task on the critical path. 

 Delayed Task Report – Lists delayed tasks and identifies if the task is on the critical path. 

 Resource Utilization Report – Identifies the resource utilization within the project 
schedule and highlights those resources that are under or over allocated. 

 Task Status Received Report – Captures the metrics regarding the on‐time task status 
updates from the Section Schedule Coordinators. 

 Contractual Deliverable Timeliness – the number of deliverables submitted on‐time 
versus the total number of deliverables due. 

 Contractual Deliverable Average Days Late – the sum of days late divided by the number 
of late deliverables. 

 Schedule Performance Index (SPI) – Earned Value divided by Planned Value. 

 Schedule Variance (SV) – Earned Value minus Planned Value. 
 
These reports are the basis for schedule progress and performance discussions in the following 
regularly scheduled meetings: 

 Individual Teams. 

 Weekly Status Meetings. 

 Executive Steering Committee Meetings. 
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The vendors also provide schedule management reports, as defined in the vendor Project 
Management Plan, including weekly and monthly status reports.  These provide the basis for 
overall schedule performance review and evaluation.  

7.1.4.3 Schedule Baseline 

A schedule baseline is a version of the schedule that is the standard against which future 
schedule performance will be measured. This comparison can identify areas of schedule 
slippage requiring corrective action to ensure the project remains on track. 
 
Because the schedule baseline will be used throughout the project for measuring actual 
performance against planned tasks, the project team must review all aspects of the schedule 
before the baseline is finalized.  Activities, their dependencies, and their resource requirements 
must be reviewed to ensure milestones and other dates are realistic and achievable, and that 
resources are not over‐allocated.  The schedule’s critical activities – those that define the 
longest continuous path through the project, and determine its finish date – should be carefully 
examined to confirm that there is no negative float (indicating the project is already behind 
schedule, or constraint dates are not satisfied).  This final examination of the schedule may take 
several iterations as activities, their sequencing and duration, inter‐project dependencies, and 
resource requirements are reviewed and adjusted to achieve a baseline that is optimized for 
the MES Project.  
 
The following types of baselines will be used on the MES Project. 

Original 

Once the Project Schedule is developed, reviewed, and approved, it is saved as the original 
schedule baseline. This original baseline should not be changed and should always represent 
the Project Schedule as it was first envisioned.  
 
In order to protect the original baseline data, the schedule baseline must be taken twice – once 
in the standard baseline fields, and again in Baseline 2. 

Original Baseline with Current Changes 

As new activities are added to the MPS, they receive start and finish dates based on the logical 
relationships of the activity. In order to identify deviations from these dates at a later time, the 
new activities must also be added to the baseline. Their initial schedule data becomes the 
baseline against which their progress is measured. 
 
The MES Schedule Coordinator is authorized to maintain the original baseline schedule with 
current changes as necessary in order to capture new activities. 

Revisions 

A revised schedule baseline, or re‐baseline, may be established to capture a significant change.  
A significant change can be defined as a major change that affects the project scope or a major 
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shift in the schedule (for example, the changing a large piece of functionality; i.e. moving a 
major function to another phase of the project). In essence, the original schedule baseline may 
no longer provide a realistic means to compare future schedule performance, so a new baseline 
is established.  Revising or re‐baselining the MPS must follow the MES change control process. 
 
Note:  If the need for re‐baselining does occur, the MES Schedule Coordinator must save two 
baselines within the Microsoft Project scheduling tool in order to establish the new baseline.    

7.1.4.4 Schedule Control 

Once the schedule has been baselined, the MES change control process will be followed so that 
subsequent schedule changes that impact the MES Project WBS are properly reviewed and 
approved before being incorporated into the MPS.   
 
For a new effort to be incorporated into the MPS, the team leader with overall responsibility for 
that effort’s schedule development will brief interested parties. For major work efforts, this will 
generally be the leader of the work team. For schedules that affect resources across sections, 
the responsible team lead will brief the MES Schedule Coordinator at weekly meetings or call a 
separate meeting to brief the MES Schedule Coordinator. 
 
At the schedule briefing, the responsible team lead should be prepared to discuss:  

 the need for the deliverable(s) (WBS elements). 

 the organizational resources required for the work. 

 the development process of the schedule. 

 the activities within the schedule. 

 the logical relationships between the activities.  

 the durations of the activities. 

 the integration of the schedule with other MES sub‐projects. 

 risk areas 
 
Once the team members have been briefed on the schedule, all questions regarding the 
schedule have been addressed and approved; the MES Schedule Coordinator will add it to the 
MPS.   

7.1.5 Schedule Analysis 

MES employs the Critical Path Method (CPM), to predict project duration by analyzing which 
sequence of activities has the least amount of scheduling flexibility (the least amount of float).  
This analysis will review the schedule to see if or how the critical path is changed and to see if a 
change to one activity has impacted (either positively or negatively) a dependent activity or 
resource. 

7.1.5.1 Critical Path Analysis 

The critical path, as calculated by the schedule management software, is the longest continuous 
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path of activities with zero or negative float through a project. The duration of the activities on 
the critical path controls the duration of the entire project; a delay to any of these activities will 
delay the finish date of the entire project.  For this reason, it is essential that critical path 
activities for each sub‐component be identified and changes to them be more closely 
monitored and managed than non‐critical activities.  The MES Schedule Coordinator is 
responsible for monitoring the Critical Path and reporting critical path status to Project Director 
after each weekly status update, and when analysis of change requests indicates that the 
critical path is impacted or in danger of being impacted. 

7.1.5.2 Schedule Variance 

Schedule baselines are used both for analyzing project progress at a summarized level, and for 
analyzing schedule variance for individual activities.  The status of MPS management milestones 
are analyzed and reviewed bi‐weekly with the Project Director. 
Variances between baseline and actual start/finish dates for individual activities in MPS sub‐
projects are monitored by the PML. 

7.1.5.3 Schedule Issue Resolution 

Methods for Shortening the Schedule 

 Focus on critical activities.   

 Add resources to reduce durations.   

 Use relationships to overlap activities.   

 Reevaluate relationships.   

 Break down long activities.    

 Apply/modify constraints.   

 Change calendar assignments.   

 Put critical activities on a longer workweek.   

 Add exceptions to non‐work time.   

Duration Compression 

Duration Compression uses ways to shorten the project schedule without changing the project 
scope (e.g., to meet imposed dates or other schedule objectives). The techniques for using 
duration compression are:  

 Crashing or crunching (duration reduction) in which cost and schedule tradeoffs are 
analyzed to determine how, if at all, to obtain the greatest amount of compression for 
the least incremental cost. Crashing does not always produce a viable alternative and 
often results in increased costs.   

 Fast Tracking is a form of duration compression that involves completing activities in 
parallel that would normally be completed in sequence (e.g., starting to write code on a 
software project before the design is complete). Fast tracking often results in rework 
and usually increases risk.   
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7.1.6 Schedule Performance and Progress Reporting 

The MES Schedule Coordinator provides the Project Director with regularly‐produced and ad 
hoc reports on project progress.  In addition, metrics are maintained to assess the effectiveness 
of the project’s overall schedule planning and management. 
The weekly reports will summarize MPS and project progress. Areas of performance and 
progress that will be reported include: 

 Variance of schedule from baseline. 

 Changes to Critical Path. 

 Activities starting/finishing on time. 

 Corrective actions (for example, changes to planned start/finish dates, durations, 
resources, activity dependencies) taken to realign schedules. 

 
Routine, or operational, reports provided by the MES Schedule Coordinator to the Project 
Director: 

 Late Start/Late Finish report, identifying activities starting or finishing after their 
baseline start or finish dates (weekly 15‐day look‐ahead). 

 30‐day look‐ahead, by team, identifying activities and assigned resources (weekly). 

 Three‐month look‐ahead of activities without resources (monthly). 

 MES Master Project Schedule (weekly). 
 
Routine, or operational, reports used by the MES Schedule Coordinator to monitor schedule 
performance include: 

 Milestone attainment, of key milestones. 

 Critical Path activities (weekly). 

 Critical Path changes.  

7.1.7 Medicaid Eligibility System Schedule Management Best Practice Checklist 

This checklist presents scheduling best practices employed on the MES Project. It is a tool for 
use in schedule creation and Quality Assurance activities. 
 

Exhibit 11: Schedule Management Best Practice Checklist 

Item #  Review Item 

1  Schedule Management ‐ General 

1.1  Has the Project Schedule been baselined? Does every task have baseline information? 

1.2 
Is the Project Schedule being regularly updated with actual values of task performance 
including (at a minimum) actual start, actual finish, and percent complete? 
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1.3  Is the Project Schedule regularly being updated with estimates to complete? 

1.4 
Is there a documented Schedule Management Process in the PMP (or as subsidiary 
document)? 

2  Resources and Calendars 

2.1  Are the non‐working holidays entered in the project calendar? 

2.2  Are the individual calendars updated with the resource’s non‐working/vacation days? 

2.3  Are any resources overallocated? Or peak utilization greater than max units? 

2.4  Are all tasks with effort hours allocated to a resource? 

2.5  Are there resources without assigned tasks? 

2.5  Are there duplicate resources entered in the Resource Sheet? 

3  Structural 

3.1  Are tasks named in a unique, unambiguous manner? 

3.2 
Are the tasks linked in such a way that the schedule can forecast completion based on 
current actual dates? 

3.3  Are any tasks with duration < 8 hours? 

3.4  Are any tasks with duration > 80 hours? – within 30 day planning horizon 

3.5  Are there summary tasks with predecessors? 

3.6  Are there summary tasks with successors? 

3.7  Are there summary tasks with resources? 

3.8  Are there milestone tasks with durations? 

3.9  Are there milestone tasks with resources? 

3.10  Are there milestone tasks without a predecessor? 

3.11  Are there tasks without a predecessor? 

3.12  Are there tasks without a successor? 

3.13 
Are there tasks with constraints other than “As soon as Possible” (or tasks with fixed 
dates)? 

4  Baselines 

4.1 
Are there Baseline Start/Baseline Finish Dates that changed and will need to go through 
authorization? 

4.2  Are any newly added tasks baselined selectively? 

Page 93 of 435



   
 

 

 

5  Weekly Updates and Metrics 

5.1 
Has the weekly updated schedule been submitted to the PMT by the deadline (Tuesdays 
at COB)? 

5.2  Is there an accompanying Change Log provided with the weekly updated schedule? 

5.3 
Has the Earned Value Management Metrics Report and accompanying analysis been 
submitted to the PMT by the deadline (Tuesdays at COB)? 

5.4 
Has the SI Staffing Report (Project Roster, divided by Team Lead) been submitted to the 
PMT by the deadline (Tuesdays at COB)? 

5.5  Is the Status Date set to the Friday date of the update week? 

5.6  Have Schedule and Cost Performance metrics (and related attributes) been calculated? 

5.7 
Are the tasks in the Project Schedule defined at the appropriate level of detail given the 
current stage of the project (i.e., at a minimum, tasks occurring within 30‐days out need 
to be at lowest detail possible)? 

5.8 
Are there incomplete tasks with a Planned Finish Date earlier than or equal to the Status 
As Of Date? 

5.9 
Are there un‐started tasks with a Planned Start Date earlier than or equal to the Status As 
Of Date? 

5.10  Are there Planned Finish Dates for major tasks and milestones that changed? 

5.11  Are there changes to the Critical Path? 

5.12 
Are there Actual Start or Actual Finish dates that were entered as future dates (beyond 
the Status Date)? 

5.13  Are there newly elaborated tasks that fall outside of the bounds of the baseline dates? 

5.14 
Are the tasks for deliverable review cycles reflective of the agreed number of reviews, 
durations, and dates? 

5.15  Are tasks reflective of the latest approved planned start and finish dates? 

7.2 Staff Management (Resource Management Plan) 

Effective project oversight and collaboration among the Project Management Team (as defined 
in the project governance and organizational structure) are critical to project success.  The 
project’s governance and organizational structure describes DCF and contractor personnel 
needed to effectively administer the project through planning, development, implementation 
and the warranty period.  It also describes the roles and responsibilities of each of the project 
team members.  
 
All teams are required to develop resource‐loaded and balanced project schedules to track 
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their work on the project, which are then compiled into a Master Project Schedule. 
 
The Master Project Schedule assigns individual resources to tasks throughout the life of the 
project.  The contractors are responsible for managing staff availability and balancing resource 
time allocations, conflicts, work priorities and personal schedules to best assure timely 
completion of project deliverables and milestones as depicted in the Master Project Schedule.   

7.3 Financial Management 

DCF has responsibility for financial management of the project.  This includes managing and 
monitoring the overall project budget and identifying potential issues that require adjustment 
to the state budget and/or approved federal funding provided through the Advance Planning 
Document (APD) process.  Actual federal expenditures will be reported to the appropriate 
federal agency and the use of enhanced match will be reported on the appropriate line of the 
Form CMS 64. 
 
Financial administration of the contracts will be performed by the DCF Contract Manager.  The 
Contract Manager will approve payment based on written approval of the Project Director of 
deliverable and milestone completion based on the established approval criteria.  DCF will also 
track State employee time and expenses for cost allocation purposes.  

7.4 Performance Measurement 

7.4.1 Overview  

The MES Project uses performance measures to examine the progress team members are 
making toward the completion of their work and to assess how efficiently and effectively the 
work effort meets the project objectives. Project quality, risks and the overall status of the 
project are continuously assessed. This section identifies the metrics that will be used to 
measure and manage the project’s performance. It also details the process and tools to collect 
the necessary base measures, how to calculate the metrics, analyze the results (including 
quantitative analysis) and report performance results. 

Collection and analysis of performance measures is applied to individual project’s 
management, development and maintenance processes including: Plan, Define, Design, 
Develop, Test, Implement and Maintain. It also applies to projects within the project that do 
not create development products, but set architectural and business directions used by 
development projects in designing solutions. Because the project has multiple development or 
major enhancement efforts, the measurement process should be performed for each separate 
effort or release. 

The Schedule Coordinator and individual project managers will capture and report 
performance metric information for management purposes. The selected performance data 
will be reported in the Key Metrics section of Status reports and/or Executive Steering 
Committee status update.  
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The Project Director and DCF will review the performance metrics reported and assess their 
usefulness for project management activities. Over time, DCF may determine to stop reporting 
certain metrics, refine others, and make requests for additional metrics. The Project Director 
will also review targets for the metrics reported and make recommendations on targets that 
have not yet been set within this document and / or adjustments to target values. The PML will 
work with DCF to determine if requested metrics can be reliably captured and reported before 
implementation. 

7.4.2 Project Quality and Process Performance Objectives 

The quality and process performance objectives for this project are to deliver value to the State 
of Florida by completing the project on time, on budget, within scope and with a high quality 
solution as follows: 

Exhibit 12: Project Quality and Performance Objectives 

Objective  Description 

On Time  Project outcomes, whether direction setting or systems development, are delivered to 
DCF on the dates agreed in the contracts 

On 
Budget 

Overall project costs will not exceed the agreed budget in the contracts. 

Within 
Scope 

Agreed requirements are delivered 

High 
Quality  

Solutions delivered will meet the agreed upon requirements and will have an acceptable 
number of faults. 

7.4.3 Metrics 

7.4.3.1 Project Metrics 

The following table lists the “library” of measures that may be collected, analyzed and reported 
by the Schedule Coordinator. These metrics are used together with target and tolerance ranges 
as a management tool. Selected metrics, such as Schedule Performance Index (SPI), will be 
reported on Weekly Status reports; other metrics may be reported if appropriate for the phase 
and type of work underway. Target and range values for the listed metrics are either based on 
industry data (e.g. defect containment model information) or the basic characteristic of the 
measurement (e.g.  SPI being on schedule is a value 1 so a target near this value is set). 
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Exhibit 13: Performance Metrics Library 

Metric / 
Model Name  Goal  Question  Description  Formula 

Analysis 
Level, 

Frequency 
Target 
Values 

Analysis 
Reporting

Project Metrics 

Average Risk 
Exposure 

All  Are risks and 
issues managed 
appropriately? 

Risk Exposure is 
a relative weight 
of a risk, based 
on the 
probability the 
risk will be 
realized and the 
impact of the 
risk if it is 
realized.  
Average Risk 
Exposure 
measures the 
average level of 
Risk Exposure 
for all of the 
project’s active 
risks. 
Determines the 
project’s 
effectiveness at 
mitigating risks.  

Total Risk 
Exposure 
(summed 
products of 
probability 
and impact 
for all risks) 
/ Number of 
Active Risks 

 

Project Level; 
Weekly; 
Monthly 
 

< 3 (that is, 
average 
risk 
exposure is 
“Low,” 
based on 3‐
point scales 
– High=3; 
Medium=2; 
and Low=1 
– for both 
probability 
and 
impact.) 

Project 
Status 
Report 
and/or 
Meeting 

Contractual 
Deliverable 
Timeliness  

On 
Time 

Are deliverables 
completed on 
time? 

The Contractual 
Deliverable 
Timeliness 
measure 
indicates 
whether the 
project is able to 
complete and 
submit 
deliverables by 
the projected 
due date. 

Number of 
Deliverables 
Submitted 
on Time / 
Total 
Number of 
Deliverables 

Project Level; 
Monthly 
 

.9 to 1, 
with 1 as 
target (all 
deliverable
s on time) 

Project 
Status 
Report 
and/or 
Meeting 
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Metric / 
Model Name  Goal  Question  Description  Formula 

Analysis 
Level, 

Frequency 
Target 
Values 

Analysis 
Reporting

Cost 
Performance 
Index 

On 
Budget 

Are we on 
budget (in effort 
hours)? 

CPI measures 
the efficiency of 
effort (hours) 
spent.  This 
means if the CPI 
is less than the 
target, the 
project is less 
efficient than 
planned (i.e., it 
has taken more 
effort than 
planned).  If the 
CPI is greater 
than the target, 
the project is 
more efficient 
than planned.    

Earned 
Value (EV)  / 
Actual Cost 
(AC) 

Project Level 
by Stage; 
Weekly; 
Monthly 
 

Between .8
6 and 1.14 
with 1 as 
the primary 
target. 
Above 1 is 
better than 
below. 

Project 
Status 
Report 
and/or 
Meeting 

Change 
Request 
Impact 
 

On 
Time, 
Within 
Scope 

Has the scope 
been effectively 
managed? 

CR Impact 
measures the 
impact of 
changes in the 
project scope in 
relationship to 
the size of the 
project. This 
metric is 
calculated and 
reviewed on a 
monthly basis at 
the project level.

Sum of 
Impact in 
hours of 
Change 
Requests / 
Budget at 
Completion(
BAC) 

Project Level; 
Weekly; 
Monthly 
 

0 to .1, 
with .05 as 
target (i.e. 
less than 
10%) 

Project 
Status 
Report 
and/or 
Meeting 

Schedule 
Performance 
Index  

On 
Time 

Are we meeting 
our schedule? 

Schedule 
Performance 
Index (SPI) 
measures 
whether the 
project is 
earning value at 
the scheduled 
rate.  This metric 
can be used to 
assist managers 
in determining if 
a project will be 
completed on 
time, assuming 
that the current 
trends continue. 

Earned 
Value (EV)   / 
Planned 
Value (PV) 

Team and 
Project 
Levels; 
Weekly 
Monthly 
 

Between .8
4 and 1.09 
with 1 as 
the primary 
target. 
Above 1 is 
better than 
below. 

Project 
Status 
Report 
and/or 
Meeting 
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Metric / 
Model Name  Goal  Question  Description  Formula 

Analysis 
Level, 

Frequency 
Target 
Values 

Analysis 
Reporting

Contractual 
Deliverable 
Acceptance 

High 
Quality 

Are we meeting 
the Dept. quality 
requirements? 
 

Measures the 
percentage of 
submitted 
deliverables that 
the Dept. has 
fully accepted. 

Number of 
Deliverables 
(Fully 
Accepted, 
Conditionall
y Accepted, 
Rejected, 
Pending) by 
the Dept. / 
Number of 
Deliverables 
Submitted 
to the Dept. 
to date * 
100% 

Project Level 
Weekly; 
Program 
Level  
Weekly; 
Monthly 

100% Fully 
Accepted 

Project 
Status 
Report, 
Program 
Status 
Report 
and/or 
Meeting 

Contractual 
Deliverables 
Average 
Days Late 

On 
Time 

Are deliverables 
completed on 
time? 

This metric is
used to 
determine the 
timeliness of 
contractual 
deliverable 
submissions to 
the Dept.  This 
metric also may 
indicate if the 
project is 
meeting their 
planned 
schedule. 
 

Contractual 
Deliverable 
Timeliness: 
Average 
Days Late = 
Sum of 
number of 
days late for 
all 
contractual 
deliverables 
that were 
late or are 
outstanding 
/ number of 
contractual 
deliverables 
late or 
outstanding 

 

Project Level; 
Weekly 

< 1  Project 
Status 
Report 
and/or 
Meeting 
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Metric / 
Model Name  Goal  Question  Description  Formula 

Analysis 
Level, 

Frequency 
Target 
Values 

Analysis 
Reporting

Cost 
Variance 

On 
Budget 

Are we on 
budget (in effort 
hours)? 

Cost Variance 
(CV) measures 
the difference 
between the 
budgeted effort 
and the actual 
effort.  CV is 
determined only 
for 
tasks/milestones 
that are 100% 
complete.  
Determines if 
the project or 
team is on, over, 
or under budget.

Earned 
Value (EV)  ‐  
Actual Cost 
(AC) 

Deliverable 
Level, Project 
Level;  
Weekly 
Monthly 

Within 10% 
of budget 

Project 
Status 
Report 
and/or 
Meeting 

Project 
Estimate at 
Completion 

On 
Budget 
and On 
Time 

Are we on 
budget (in effort 
hours)? Are we 
meeting our 
schedule? 

Project Estimate 
at Completion 
(EAC) is the 
expected total 
effort of a task, 
a group of tasks, 
or the project 
when the 
defined scope of 
work has been 
completed, 
usually based on 
original 
estimates and 
performance to 
date.  
Determines if 
the project will 
complete the 
project/tasks on 
schedule and on 
budget. 

Project ETC 
+ Actual 
Cost (AC) 

Project Level; 
Weekly  
Monthly 

Within 10% 
of Budget 

Project 
Status 
Report 
and/or 
Meeting 
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Metric / 
Model Name  Goal  Question  Description  Formula 

Analysis 
Level, 

Frequency 
Target 
Values 

Analysis 
Reporting

Project 
Variance at 
Completion 

On 
Budget 

Are we on 
budget (in effort 
hours)? 

The Project 
Estimate at 
Completion 
(Project EAC) is 
the project 
team’s estimate 
to complete 
tasks that have 
not been 
completed plus 
the amount of 
effort that has 
already been 
expended on the 
project.  The 
Project Estimate 
to Complete 
(Project ETC) is a 
subjective 
measure 
determined by 
the opinions of 
the project team 
members.  
Project Variance 
at completion is 
the difference 
between the 
budget and 
Project Estimate 
at Completion. 

Budget at 
Completion(
BAC) – 
(Project 
Estimate to 
Complete 
(ETC) + Total 
Spent) 

Project Level; 
Weekly 
Monthly 

Within 10% 
of Budget 

Project 
Status 
Report 
and/or 
Meeting 

Schedule 
Variance 

On 
Time 

Are we meeting 
our schedule? 

Schedule 
Variance (SV) 
determines 
whether the 
project team is 
on, ahead, or 
behind schedule 
by calculating 
whether the 
team has earned 
(EV) more or less 
value than 
scheduled (PV) 
for a given 
period. 

Earned 
Value (EV) ‐ 
Planned 
Value (PV) 

Project Level; 
Weekly 
Monthly 

Within 10% 
of schedule 

Project 
Status 
Report 
and/or 
Meeting 
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Metric / 
Model Name  Goal  Question  Description  Formula 

Analysis 
Level, 

Frequency 
Target 
Values 

Analysis 
Reporting

Percent 
Budget 
Remaining 

On 
Budget 

Does your 
contract have a 
fixed budget? 

Percent Budget 
Remaining 
measures the 
budget 
remaining based 
on the actual 
work performed 
to date.   

((BAC –
Actual 
Cost)/BAC) * 
100 

Project Level; 
Weekly 
Monthly 
 

Within 10%  Project 
Status 
Report 
and/or 
Meeting 

7.4.3.2 Base Measure Data Sources and Tools 

Performance data are captured and reported through a variety of tools. The MES Project uses 
the following tools to capture or report base measure data: 

Exhibit 14: Base Measure Data Sources and Tools 

Data 
Source/Tool 

Submitted / 
Collected By 

Base Measures Metric / Model Categories

Work Plan (MS 
Project) 

Updated Bi‐Weekly 
 
Project Manager(s) 

Task/Milestone
Assigned Resources, 
Planned Start and Finish Dates 
(baselined) 
Actual Start and Finish Dates 
Budgeted Work Hours (baselined 
Budget at Completion BAC) 
Hours Worked to Date 
Project Estimate to Complete 
(Project ETC) 
Earned Value (EV) 
Planned Value (PV) 
Actual Cost (AC) 

Cost Performance Index
Cost Variance 
Project Estimate at 
Completion 
Project Variance at 
Completion 
Percent Budget Remaining 
Schedule Performance Index 
Schedule Variance 
Statistical Variance at 
Completion 
To Complete Performance 
Index 
Earned Value Prediction Model
CR Impact 
 

Deliverable Log   Updated as 
Deliverables are 
Created, Submitted, 
Accepted / Not 
Accepted 
 
Contract Management 

Deliverable Name
Date Created 
Date Due 
Date Submitted 
Date Accepted 
Current Acceptance Status (Fully 
Accepted, Conditionally Accepted, 
Pending, Rejected) 

Contractual Deliverable 
Timeliness 
Contractual Deliverable 
Acceptance 
Contractual Deliverable 
Average Days Late 
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Data 
Source/Tool 

Submitted / 
Collected By 

Base Measures Metric / Model Categories

RAID Log   Updated as Risks and 
Issues are identified 
and Weekly after 
Status Meeting 
 
Program Manager / 
Program Delivery 
Manager /  
Project Managers 

Number of Active Risks
Number of Realized Risks 
Risk Impact 
Risk Probability 
Risk Exposure 
Total Risk Exposure 
Number of Issues 
Issue Status 
Priority 
Date Identified 
Date Resolved 

Average Risk Exposure
Issue Closure 

Test Tracking 
Tool (Rational 
Testing tools for 
unit test, 
Quality Center 
for system, UAT 
and other 
readiness tests) 

Updated as Test 
Scripts are Executed 
or Test Cycles are 
Completed 
 
Test Team Lead(s) 

Number of Test Conditions by Test 
Script 
Number of Test Scripts 
Number of Test Scripts Executed 
Number of Test Scripts Passed 
 

Percent Test Scripts Passed

7.4.3.3 Data Integrity and Validation 

The data submitted to support the Performance Measurement process must be of high 
integrity. The quality of the analysis and the ability for decision makers to trust the analysis is 
dependent on the quality of the data. It is important that the data collected, analyzed, 
reported, and submitted is accurate. The analysis of the data on the project level can only be 
beneficial if the data are “clean.”  

Project management will review the information being submitted to verify there is no missing 
data. The Project Director will review data submitted according to the following guidelines: 

 No missing data. 

 Accurate data. 

 Use of correct units of measure. 

 Includes correct categories and types of data. 

 Consistently applies definitions of requested data. 

7.4.3.4 Analysis & Corrective Action Plans 

Corrective actions are used to identify how the project will remedy a problem in the 
performance of a project process. Corrective actions are required for key project processes 
associated to project metrics with organizational baseline limits. The following rules are used to 
determine if the process is not performing within acceptable tolerances and requires further 
analysis. 
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The first rule applies to all metrics. 

1. Beyond Limits – The current metric result is outside expected variance (from baselines, 
specifications or thresholds), going by whichever set of limits is most strict. 

The following rule applies only to time‐based data (such as CPI and SPI), not to event‐based 
data (such as peer reviews). 

2. Trending in One Direction – The metric result has been trending in one direction for at 
least five times in a row for weekly items (with lower tolerance employed for longer 
reporting periods). 

All metric results that break any of the applicable rules are analyzed to determine the cause 
and where appropriate, documented in the project’s Weekly Status report. 

The Project Director will analyze and determine causes for those metrics with results Beyond 
Limits or those with results Trending in One Direction.  Project management will discuss and 
develop an action plan to address those causes. Any identified corrective actions will be logged 
and tracked to completion. Possible corrective actions include: 

 Schedule, Budget, or Work Plan rework – Reassess estimates and approximations, 
prioritize, rework sequences, and add experienced personnel or additional resources. 

 Process Change or Review – The creation or modification of the process, or retraining 
process users to address results. 

 Renegotiate service delivery targets or service level agreements – Reassess service 
targets if they are not realistic given project budget, schedule, or other external 
constraints. 

The Project Director will complete a Change Request for those corrective actions that will 
affect project scope, effort, or schedule. 
 

7.5 Deliverable Management  

7.5.1 Overview  

The Deliverables Management Plan outlines the procedures for managing the submission, 
review and acceptance of project deliverables, work products and artifacts, hereto referred to 
as deliverables. These procedures provide a comprehensive picture of the way in which 
deliverables will be planned for, developed, delivered and tracked from inception through 
acceptance. 

The MES Project contracts and statements of work will identify the deliverables to be 
completed. The way in which each deliverable is to be developed will vary depending on the 
type of deliverable to be completed. Deliverables will be developed using the tools and 
techniques appropriate to their form. This may include the use of Microsoft Office software 
(for written or other hard‐copy deliverables), Requisite Pro (for requirements), COTS or custom 
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software (for application software deliverables), or other tools. Each deliverable will be created 
using a standard template that is approved during the Deliverable Expectations Document 
(DED) process.  

7.5.2 Roles and Responsibilities 

The table below describes the deliverable submission and review roles and responsibilities for 
implementing the Deliverable Management Plan. 

Exhibit 15: Deliverable Management Responsibilities 

 

Role  Responsibility 

DELIVERABLE AUTHOR 
(PROJECT TEAM MEMBER) 

 Creates and/or submits deliverables into the review 

process.   

 Updates deliverable if comments are returned as a result of 

the review process.   

DOCUMENT COORDINATOR  
 

 Record deliverables in the Deliverables Log.  
 Update the Deliverables Log on a continual basis to 
accurately track deliverables.  

 Perform preliminary review of deliverables to ensure they 

meet contract requirements and basic quality standards.  

 Facilitate the review process  
 Distribute deliverable feedback forms as necessary 

 Provide written deliverable comments from reviewers as 

received to the Deliverable Author. 

 Send comments and a deliverable recommendation to the 

Project Director 

 Report deliverables in review or upcoming in the following 

two weeks in the weekly status reports. 

DELIVERABLE REVIEWERS 
(AS ASSIGNED) 

 Reviewing deliverables to ensure compliance with contract 

and project requirements.  

 Recommends deliverable acceptance or rejection. 

DEPUTY PROJECT DIRECTOR 

 Review comments and recommendations for the 

deliverables from the reviewers 

 Make a formal recommendation to the Project Director on 

acceptance or rejection of the deliverable.  
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PROJECT DIRECTOR 

 Final signoff on all deliverables except for the phase gate 
deliverables.  

 Review comments and recommendations for the 

deliverables from the Deputy Project Director 

 Accept or Reject the deliverable and communicate the 

disposition to the Document Coordinator and Document 

Author.

EXECUTIVE STEERING COMMITTEE   Phase Gate Deliverable Final Signoff 

 

The figure below is a graphical representation of the Deliverable Management workflow. The 
exhibit depicts the various processes that deliverables will proceed through during deliverable 
management as well as the identification of the individual or team responsible for the process 
step.  Note: This workflow diagram is due to be updated with the actual adopted workflow and 
will be updated as soon as possible.
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Exhibit 16: Deliverable Management Workflow 
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7.5.3 Deliverable Log 

Deliverables defined by the contract, statement of work or during the project lifecycle will be 
entered into the Deliverables Log. This log will track the progress of each deliverable to be 
completed by the project teams and provided to DCF for review and approval. The Deliverables 
Log includes information on the deliverable, reference number, deliverable name, current 
status, designated reviewers, scheduled submission date, actual submission date, and 
deliverable comment tracking information.  

The Document Coordinator is responsible for working with the deliverable creator for keeping 
the Deliverable Log information (dates and status) related to their deliverables up‐to‐date on a 
weekly basis. Whenever a deliverable that is linked to payment has been accepted, the 
Document Coordinator will email the Project Director and Contract Manager, and attach the 
appropriate approval documentation needed for payment processing.  

Exhibit 17:  Deliverables Log Worksheet Components 

 

 
 

The Deliverables Log is stored in SharePoint. 

7.5.4 Deliverable Submission and Review 

Once a deliverable has been developed and moved through the appropriate resubmission 
quality review processes, it will be ready for delivery to the Project Director, PML and pre‐
identified reviewers. This encompasses three steps: notification, submission and acceptance.  
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Deliverable acceptance and review provisions are described in associated Deliverable 
Expectations Documents.  The Document Coordinator is also responsible for maintaining and 
updating the Deliverables Log as deliverables are formally submitted for review.  

7.5.5 Submission 

Each deliverable will be submitted in accordance with the approved Project Management Plan 
and/or Project Schedule for review and comment by DCF.  

When submitting deliverables to DCF, deliverable creators will ensure submissions are 
communicated at a minimum to the following three individuals: 

 The Project Director 

 PML 

 The Document Coordinator 

 The DCF project team lead 

For System Integrator deliverables, the complete list of responsible parties that should receive 
the submission emails can be found in the deliverable’s corresponding Deliverable Expectations 
Document.   

For deliverables that consist of multiple units, files, documents, etc., the number and type of 
products to be submitted must be identified in the DED.  Additionally, the deliverable will only 
be considered submitted and the review cycle will only start when all components have been 
submitted.   

Interim drafts of deliverables will be submitted for DCF’s preliminary review. Depending upon 
the complexity of the deliverable, the vendor submitting the deliverable may conduct a walk‐
through of the interim draft content upon submission to assist the review process.   

The final deliverable review is intended to be a confirmation that any minor corrections 
required as a result of the preceding draft review have been made and a cursory review or 
“spot check” of the overall deliverable.  As such, in order to manage expectations and expedite 
the final deliverable review and approval process, the final deliverable will not differ materially 
from the preceding draft deliverable submitted for DCF’s review.   

As part of this submission, the deliverable owner will create/complete the cover memo or 
email template established (see Exhibit 18) upon submission. These documents serve to 
provide a brief summary of the deliverable, identify its content, its owner, and to initiate 
feedback from the reviewers within the agreed upon review period. The deliverable owner and 
the reviewers will agree on either email or hardcopy distribution methods; the associated 
cover memo version should only be used for hardcopy submission. Email will be the default 
delivery method.  
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Exhibit 18: Deliverable Transmittal Form 

 

7.5.6 Acceptance or Rejection 

7.5.6.1 Deliverable Content 

All deliverables, word processing documents, spreadsheets, presentations, charts, databases or 
other project artifacts will be provided in a format approved by and currently supported by 
DCF. The content and format of the deliverables will be in accordance with relevant industry 
standards and “best practices” and documented in a deliverable expectation document (DED), 
which has been reviewed and approved by DCF prior to the start of each deliverable. DCF may 
reject a deliverable (draft or final) that has significant spelling, grammatical, punctuation, 
format and/or pagination errors. If the deliverable is rejected on this basis, all grammatical, 
spelling, punctuation, format and/or pagination errors will be corrected, and another quality 
assurance review will be conducted before the deliverable is resubmitted. DCF’s review cycle 
will begin based on the re‐submission date and not on the original submission date. 

7.5.6.2 Initial Quality Review 

All deliverables will undergo an initial quality review utilizing a Deliverable Completeness 
Checklist.  This review will examine items such as: 

 Compliance with the deliverable DED 

 Deliverable review is in sync with review cycle (e.g. Draft 1, Final Draft, etc.) 
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 All sections in the document appear to contain reasonable content 

 Formatting appears reasonable 

 The deliverable review schedule is consistent with/matches the review schedule 
documented in the DED 

 A spell/grammar check has been performed 

 A quality checklist accompanies the deliverable document 

7.5.6.3 Draft Deliverable Feedback 

DCF will provide consolidated feedback on deliverable submissions utilizing the standard 
template created and established by the Document Coordinator. 

7.5.6.4 Deliverable Acceptance or Acceptance with Minor Changes or Rejection 

The following applies to all formally submitted deliverables that are accompanied by a cover 
memo: 

Where DCF’s approval or acceptance of work is required under the contract, DCF will promptly 
review the applicable deliverable(s) and provide written response(s) indicating acceptance, 
rejection or required modifications.   

DCF will provide review and approval or disapproval for deliverables or their revisions within 
ten (10) business days unless otherwise specified within the corresponding DED. This period 
includes review by Department staff as well as Project IV&V. Approval or acceptance will not be 
unreasonably withheld and, if work is being rejected in whole or in part, DCF will provide 
written comments describing in detail deficiencies found.  

The PML, Deliverable Manager or Document Coordinator may provide feedback and/or a 
recommendation for acceptance or rejection to DCF as part of their review process. However, 
ultimate responsibility for internal acceptance or rejection of a deliverable rests with the 
Project Director. 

Major project deliverables must be approved by the ESC.  The PMT will present the committee 
with a summary and recommendation for major project deliverables during the regularly 
schedule ESC meetings.   

Status of deliverable submissions will be tracked in the Deliverables Log. The status for a 
deliverable will indicate that it is In Review, Rejected, Requires Modification and Resubmission, 
Accepted with Comments or Accepted.  

There are situations where DCF will agree to sub‐divide Deliverables for review or other 
purposes.  When this occurs for Deliverables that trigger payment upon acceptance, an 
inventory of the components that comprise the Deliverable will be agreed by the respective 
Project Managers and included in the Deliverable Log.  This will serve as a record of the 
components that must be accepted to trigger payment. 
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7.5.6.5 Deliverable Resubmission 

If DCF rejects a deliverable, DCF will notify the deliverable owner and copy the PML, Document 
Coordinator and Project Director with notification in writing, along with documentation 
(feedback) of the reasons for the rejection. If warranted, the deliverable owner will schedule a 
debrief session with DCF and other reviewer(s) to review the reason(s) for rejection and the 
feedback received. 

The deliverable owner will be responsible for responding to the feedback provided, including 
making changes to the deliverable as necessary. If the owner makes changes to the deliverable 
in response to comments and feedback, such changes must be identified in the resubmission as 
follows: 

For Word documents, the owner will activate the “Track Changes” tool to highlight changes 
(additions and deletions) made to the document text and update DCF’s “Deliverable Review 
Form” with the modifications made. 

For software deliverables, the owner must comment the changes made to the object rejected. 

The owner must also prepare responses to each of the feedback items provided to them. These 
responses will be documented in the feedback form discussed previously. 

Depending on the nature and severity of the feedback received on the deliverable, one or more 
levels of internal review may be required prior to a deliverables resubmission.  

Once an internal review is completed, it may be necessary for the deliverable owner to meet 
with the primary reviewer prior to resubmitting the deliverable. The objective of this meeting 
would be to reach agreement that the deliverable now meets the acceptance criteria and is 
ready for resubmission. At this meeting, the deliverable owner will review the responses to 
each feedback point, and the related changes made to the deliverable. In the event the 
deliverable owner and the primary reviewer are unable to reach agreement on remediation 
regarding any comments or changes requested, the issues should be escalated to the Project 
Director. 

7.5.6.6 Updates to Deliverables after Deliverable Acceptance 

If changes are needed once a deliverable has been accepted and a subsequent phase has 
started, the accepted deliverable will be updated in the following manner in order to minimize 
the updates required:  

In the Changes section of the document, a brief paragraph will be added about the change in 
approach as well as a citation to the deliverable that describes the change fully. If a Change 
section does not exist, one will be added. The Change History will also be updated to reflect the 
changes being made to the deliverable. Lastly, a new dated version of the deliverable will be 
copied into the Deliverable folder where the original accepted deliverable was maintained. 

If changes are needed once a deliverable has been accepted and a subsequent phase has not 
started, the accepted deliverable will be updated in the following manner:  
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In the current version of the deliverable, updates required based on a change in approach will 
be incorporated. Once the changes have been completed, the deliverable will go through the 
standard approval process. The Change History will also be updated to reflect the changes 
being made to the deliverable. Once the deliverable is re‐approved, a new dated version of the 
deliverable will be copied into the Deliverable folder where the original accepted deliverable 
was maintained. 

7.6 Vendor Management 

DCF is ultimately responsible for managing the vendors on this project.  In order to ensure the 
timely delivery and high quality of products from vendors the Project Director, or his/her 
designee, will meet weekly with the contract manager and each vendor to discuss the progress 
for the procured services.  The meetings can be in person or by teleconference.  The purpose of 
these meetings will be to review all documented specifications for each product as well as to 
review the quality test findings.  This forum will provide an opportunity to review each item’s 
development or the service provided in order to ensure it complies with the requirements 
established in the project specifications.  It also serves as an opportunity to ask questions or 
modify contracts or requirements ahead of time in order to prevent delays in delivery and 
schedule.  The Project Director will use the weekly status meeting to perform this task.   
 
Vendors will be held to their contracts with DCF for specified deliverables.  The following 
process will be used to manage MGT, Deloitte and North Highland during this project. 
 
When DCF contracts with vendors, we expect the vendor to operate as a partner and work in 
good faith to provide professional services based on best practices and industry standards. 
 

8 COMMUNICATION MANAGEMENT 

The successful outcome of the MES Project relies on effective communications.  
Communication is one of the strongest project tools for reducing risk and enhancing quality.  
Communication management allows the Project Director to specify the approach to 
communicate most efficiently and effectively with stakeholders. Efficient communication 
means providing only the information that is needed and effective communication means that 
the information is provided to the right people, in the right format, at the right time, and with 
the right content.   

This Communication Management Plan serves as the guideline for what information will be 
communicated, by and to whom the information will be communicated, and the method in 
which the communications will be delivered.  It consists of a comprehensive six pillar approach 
with the goal of ensuring that timely project information is disseminated to the appropriate 
stakeholders. The six pillars include: 
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Identify Stakeholders. This is the process of identifying all of the people or organizations that 
are impacted by the project and documenting what is the relevant information regarding their 
interests, involvement, and impact on the project’s success. 

Define Communication Styles.  This is the process of defining the forms of communication 
styles that will occur during the project life cycle. The first step is to determine the information 
and communication needs of the project stakeholders. These requirements help define the 
communication styles that will be utilized. Forms of communication include intra‐team and 
larger group meetings, reports/presentations, deliverables, websites updates, newsletters and 
e‐mail among others.   

Define Communication Distribution Strategy. This is the process of outlining the frequency for 
the various forms of communication, the intent of each, the participants, the recording 
strategy, and documents generated ensuing from the communication.   

Manage Stakeholder Expectations.  This is the process of communicating and working with 
stakeholders to meet their needs and addressing issues as they occur. 

Report Project Status.  This is the process for communicating the status of the project’s 
performance to key project leadership team members. 

Maintain Communication Management Plan.  This is the process of ensuring that the 
communication strategies employed by the project are current and relevant enough to address 
the communication needs of the project stakeholders. 

8.1 Identify Stakeholders 

Elements of effective communication for the project are stakeholder‐driven; therefore, the 
planning process must include identifying all stakeholders. The stakeholder identification and 
analysis determines the most effective types and frequency of information stakeholders require 
to perform their role and to meet their responsibilities within the project.  Effective 
communications management begins with stakeholder identification and analysis.  Everyone 
who is actively involved in the project or whose interests may be positively or negatively 
affected by the performance or completion of the project is a stakeholder. Through the 
preparation of this PMP, the project team identified these critical stakeholders that are 
reflected in the project governance structure.   

Stakeholder involvement throughout the project will provide greater assurance of project 
success.  Effective and timely involvement enables people to understand and take part in 
change rather than feel it is being imposed on them. This increases speed to adoption of 
change.   
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Stakeholders of change, especially large‐scale, systemic change, have a need for information 
about the change.  They generally ask the following questions: 

 Why is this change necessary? 

 Why is this change happening now? 

 What is wrong with what we are doing today? 

 What will happen if we don’t change?  

Stakeholders vary greatly, one from another.  Therefore, stakeholder engagement activities and 
methods will also need to vary.  The Communications Style table and the Communications 
Matrix outlined in subsequent sections below define the various communication vehicles and 
frequencies that the project will adopt to address project stakeholders.    

8.2 Define Communication Styles  

The project will utilize several communication styles to address the project stakeholders 
depending upon the communication need and frequency of distribution.  The communication 
styles that will be employed by the project team are described below in the Communication 
Styles table.  For each communication style, the table defines the Audience, Information Focus, 
and Communication Medium.  The table also highlights things that should be considered when 
utilizing a particular communication style. 
 
Audience 

The audience refers to the stakeholder(s) to whom the communication is directed. 

Information Focus 

The information focus refers to the project details most relevant and likely to be conveyed to 
the specific audience. 

Style 

 Promotional – a public communications style designed for an external audience. The degree 
of background or explanatory information is dependent on the audience and message. 

 Functional – an internal, informational style designed to convey specific project information 
that may exclude background or certain explanations as a common understanding is 
assumed. 

 Technical – a communications style designed to convey specific requirements, results or 
observations. 

Medium 

Medium is the general method(s) of delivery. Individual communications may use different 
delivery methods, including the following: 

 Formal delivery – for formal, written reports or documents. Messages delivered by formal 
delivery are considered “final” and tend to be PDFs. They can be emailed or printed and 
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provided in person. 

 Email delivery – for draft or working documents or informal communication. Emails are 
retained and considered part of the Public Record under the Sunshine Law. 

 SharePoint delivery – for messages posted to locations in SharePoint repository previously 
defined and known to hold content similar to the message. An example might be a report 
that is run at the same time every week and posted to a reporting folder. 

 Verbal delivery – any verbal communication by phone or face‐to‐face meeting. It should be 
noted that communication made by verbal delivery, if material to the project, must be 
documented and retained for the public record pursuant to the Florida Sunshine Law (F.S. 
119.01). 

 
Considerations 

 Considerations are elements that may inhibit successful communication. These may include 
geographic distance,  level of  involvement, or any other details specific  to  the stakeholder 
for whom communications are directed. 

Exhibit 19: Communications Styles 

Audience  Information 
Focus 

Style  Medium  Considerations 

PMT, Internal  Effects on scope, 
budget, time, 
schedule, 
resources, risks, 
issues and contract 
compliance. 

Functional Email, 
SharePoint, 
Verbal 

Acknowledgement may be 
missed, particularly if 
communication is passive 
(e.g. posted to SharePoint 
as appropriate). 

Follow up with agenda item 
in team meetings to 
confirm communication. 

Project Director, DCF 
Project Team and 
Project Management 
Team (PMT) 

Effects on scope, 
budget, time, 
schedule, 
resources, risks, 
issues, contract 
compliance, and 
business objectives 
achievement.  

Promotional, 
Functional, 
Technical 

Formal, 
Email, or 
SharePoint as 
appropriate, 
Verbal 

Recipient will receive a 
large volume of Messages. 
High Importance messages 
or those requiring action or 
approval will need to be 
clearly separated from 
advisement 
communications. 

System Integration 
Team 

Effects on technical 
design 
considerations, 
technology 
capabilities, 

Promotional, 
Functional, 
Technical 

Formal, 
Email, 
SharePoint, 
Verbal 

There will be estimated 
80 – 110 members on this 
team. PMT will need to 
have defined contact 
points. PMT will also need 
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Audience  Information 
Focus 

Style  Medium  Considerations 

business objective 
achievement.  

to understand 
communication paths 
within integration team to 
document in the 
communication plan. 

IV&V  Effects on scope, 
budget, time, 
schedule, 
resources, risks, 
issues, quality, 
compliance with 
requirements, 
achievement of 
business 
objectives. 

Promotional, 
Functional, 
Technical 

Formal, 
Email, Verbal 

IV&V members are not 
always on site. May need 
more background 
information to put 
communications in context. 

Executive Steering 
Committee (ESC) 

Effects on budget, 
schedule, scope 
and achievement 
of business 
objectives. 

Promotional Formal, 
Verbal 

ESC is involved at a high 
level and receives briefings 
bi‐weekly. Will need to 
provide additional 
background and context. 

Legislative Staff   Effects on budget, 
schedule and 
achievement of 
business 
objectives. 

Promotional Formal Legislative Staff receives 
updates monthly, and will 
be interested in budget and 
technical details. Will need 
to provide background for 
context and be prepared to 
provide Technical detail if 
requested. 

Executive Office of 
the Governor, Florida 
Legislature 

Effects on budget, 
schedule and 
achievement of 
business 
objectives. 

Promotional Formal Both stakeholders will 
require regular updates.  

Department 
Executive Leadership 

Effects on budget, 
schedule and 
achievement of 
business 
objectives. 

Promotional  Formal, 
Email, Verbal 

Executive Leadership 
includes Secretary, Deputy 
Secretary, and Division 
Directors. Will be interested 
in different information 
depending on position. Will 
need to provide 

Page 117 of 435



   
 

 
 

Audience  Information 
Focus 

Style  Medium  Considerations 

background for context and 
PMT will need to tailor 
communication to areas of 
interest. 

External Stakeholders  Effects on budget, 
schedule and 
achievement of 
business 
objectives. 

Promotional  Formal, 
Email, 
SharePoint, 
Verbal 

External stakeholders may 
require a variety of 
promotional style 
communications to convey 
project progress (e.g., 
public meetings, 
newsletters, presentations, 
websites, and status 
reports). 

8.3 Define Communication Distribution Strategy 

Projects of this nature are better served with an emphasis on “transparency,” i.e., frequent and 
open communication so interested parties are aware of project activities and progress.  
Outlined in the Communications Matrix table below are the known project communications.  
The table will be periodically updated as new communication requirements are identified. 

The Communications Matrix table includes the following elements: 

Type 

 Formal – less frequent project communications finalized with the appropriate level of 
detail for the target audience. 

 Project – frequent project communications required to manage scope, budget, time and 
resources to meet the Project Schedule and acceptance criteria. 

 Contract – communications use to manage the relationships between DCF and the 
contracted vendors. The communications include invoices, timesheets, vendor status 
reports, staff approvals, deliverables acceptance, etc. 

Name ‐ The title of the document / communication to be used conversationally to identify the 
communication (e.g. “the ESC Status Report”). 

Purpose ‐ The purpose of the communication. 

Sender – The initiator or owner of the communication and responsible for effective 
communication and for confirming acknowledgement. 

Recipient ‐ The target of the communication. 

Frequency‐ When and how the message is delivered. 
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Acknowledgement ‐ The process of documenting how the sender knows that the 
communication was received by the intended recipient and the purpose of the communication 
was achieved.
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Exhibit 20: Communications Matrix 

Type  Name  Purpose  Sender  Recipient  Frequency  Acknowledgement 

Formal  ESC Agenda  Agenda for ESC 
meeting 

Project 
Director 

Project / 
Communications 
Coordinator (PCC) 

Bi‐Weekly or as 
scheduled 

Upload to 
agency website 
and SharePoint 
one week prior 
to ESC meeting 

Post to SharePoint and 
agency website 

Formal  ESC Status 
Report 

Update since last 
ESC meeting 

Project 
Director 

Project / 
Communications 
Coordinator (PCC) 

Bi‐Weekly or as 
scheduled 

Upload to 
agency website 
and SharePoint 
following ESC 
meeting 

Post to SharePoint and 
agency website 

Formal  Legislative 
Status Report 

Update since last 
report 

Executive 
Sponsor 

Project / 
Communications 
Coordinator (PCC) 

Monthly 

Upload to 
SharePoint at 
time of 
submission to 
Legislative staff 

Post to SharePoint 
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Type  Name  Purpose  Sender  Recipient  Frequency  Acknowledgement 

Formal  IV&V 
Assessment 
Reports 

Summary of 
IV&V activities 
and results 

IV&V Project 
Manager 

Project Director 

PML 

ESC 

CMS 

Monthly 
through release 
1 and bi‐
monthly for 
release 2 

 

Post to SharePoint 

Formal   Project 
Meeting 
Summaries 

Record decisions 
and activities 

Project Team  Project Team  Within 48 hours 
of the meeting 

Post to SharePoint and 
emailed to external 
stakeholders 

Formal  ESC Minutes  Minutes from 
previous ESC 
meeting 

Project  
Sponsor 

Project / 
Communications 
Coordinator (PCC) 

Draft‐ via Email: 
prior to ESC 
meeting 

Final‐ upload to 
agency website 
after approval 

Email sent/ post to 
agency website 

Formal  ESC Public 
Notice 

To provide public 
notice of 
upcoming 
meeting 

Project 
Director 

Public   Bi‐Weekly or as 
scheduled 

Submission to 
FAR eight days 
prior to meeting

Posting in the Florida 
Administrative Register 
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Type  Name  Purpose  Sender  Recipient  Frequency  Acknowledgement 

Contract  PMT Monthly 
Status Report 

Communicate 
PMT’s progress 
against 
deliverables in 
scope of work 

Project 
Director  

Contract Manager  Monthly 

Email on the 
fifth business 
day of every 
month 

Contract Manager 
acceptance or rejection 
of report 

Contract  Invoices  Communicate 
hours worked in 
previous month 
If required by 
contract.  

Project Vendor Contract Manager  In accordance 
with contract 
schedule 

Contract Manager 
acceptance or rejection 
of report 

Project  PMT Meetings  To level set 
current activities 
against the plan 

PML   PMT Members  Weekly 

Face‐to‐face / 
phone 

Participation in meetings 

Project  Lessons 
Learned 

A formal review 
of what worked 
and didn’t in the 
execution of 
phase gate 

PML  PMT Members  Face‐to‐face 
meeting before 
each SI phase 
gate 

Participation in meeting 
and updates to PMP as 
appropriate 

Project  Issue 
Identification 
and Resolution 
form 

To communicate 
the existence of 
a new issue 

Issue Initiator  RAID Coordinator  As needed 

Feeds into 
SharePoint  

Weekly review in PMT 
meeting 
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Type  Name  Purpose  Sender  Recipient  Frequency  Acknowledgement 

Project  Issue log  To update the  

Team Managers 
on open issues 

RAID 
Coordinator 

Team managers 

Project Director 

Weekly  Weekly review in PMT 
meeting 

Project  Risk 
Identification 
and Response 
form 

Supports analysis 
of the Risk  

Originator  RAID Coordinator  As needed 
identify risk 

As needed; PMT 

Project  Risk log  To update the 
Team Managers 
on the project 
risks 

RAID 
Coordinator 

Team Managers 

Project Director 

Weekly 

 

Weekly review in PMT 
meeting 

Project  Open Items 
Log 

Maintain records 
for open items 

RAID 
Coordinator 

PMT  Weekly 

 

Weekly review in PMT 
meeting 

Project  Change 
Control Log 

Maintain records 
for changes 

RAID 
Coordinator 

PMT  Monthly  Weekly review in PMT 
meeting 

Project  Change 
Request form 

Supports analysis 
of the change 
request 

RAID 
Coordinator 

Approvers  As needed 
identify risk 

As needed; PMT 
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Manage Stakeholder Expectations 

Manage  Stakeholder  Expectations  involves  communication  activities  directed  toward  project 
stakeholders to influence their expectations, address concerns, and resolve issues, such as: 

 Actively managing the expectations of stakeholders to increase the likelihood of project 
acceptance by negotiating and influencing their desires to achieve and maintain the 
project goals. 

 Addressing concerns that have not become issues yet, usually related to the anticipation 
of future problems.  These concerns need to be uncovered and discussed, and the risks 
need to be assessed 

 Clarifying and resolving issues that have been identified. 

 

The various communication types described earlier, along with the communication context and 
frequency outlined in the Communication Matrix, help manage stakeholder expectations. 

8.4 Report Project Status 

Status  Reporting  serves  as  the  focal  point  for  project  communications.  It  serves  as  the 
integration point for the Project Management disciplines and processes described throughout 
the Project Management Plan.  

Weekly Project Status Meetings 

In  conjunction with  formal monthly  project  status  reports,  effective  team  communication  is 
essential for maintaining focus on project tasks, receiving warnings of potential problem areas 
and preventing surprises and missteps. The project has weekly status meetings with the Project 
Management  Team  to  discuss  progress  of  activities,  identify  potential  issues  or  concerns, 
brainstorm potential alternatives or solutions, and plan the activities for the next period.  These 
meetings  should  be well  planned,  time‐boxed,  and  documented  for  action  items  and  future 
project reference. 

A weekly  status  report will also be  sent electronically by  the PMT and  include  the  following 
components: 

 Activities and accomplishments, including, summary of milestones attained. 
 Scheduled activities. 
 Issues update. 
 Risks update. 
 Change Order update. 
 Quality Assurance update.  
 Action Items (from previous Status Meeting) update. 
 Miscellaneous items. 
 Project variance and strategy for resolution. 
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Monthly Status Reporting 

The  PMT  prepares  monthly  status  reports  detailing  the  status  of  the  entire  project.  The 
Monthly Status Report  is delivered by Project Director on  the  fifth working day  following  the 
end of each month. 

The Monthly Status Report tracks: 

 Overall Project Status. 

o Accomplishments. 

o Scheduled activities. 

o Significant Risks, Issues, Action Items, and Decisions. 

o Key Decisions Required/Decisions Made. 

o Key Actions Required/Actions Taken. 

 Budget vs. Actual (services, hardware and software). 

 Performance Measures.  

 Quality Management. 

 Milestones and Deliverables. 

 Risks and Issues. 

 Change Control Management. 

 

Executive Steering Committee Status Report and Meeting 

In addition to Monthly Status Reporting, the SI, and the Project Director, provide input for the 
ESC reports prepared by  the PML.  Information  is usually summarized at  the project  level and 
presented  in  a  graphical  format  whenever  possible.  Information  generally  includes  the 
following: 

 Overall project schedule, status and budget using project Gantt charts, with respective 
variances highlighted. 

 Current and upcoming activities and associated key dates. 

 Phase Gate status. 

 Current risk and issue summaries with references to significant outstanding issues and 
the potential impacts. 

 Change summary with references to significant changes awaiting approval and their 
potential impacts. 

 Deliverable receipt, review and acceptance. 

Final Status Report 

The last monthly SI Progress Report serves as the final project report and summarizes the entire 
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contract engagement. It is included in the contract closeout deliverable. 

Special Reports 

As  reasonably  requested  by  the  Project  Director,  the  System  Integrator  assists  the  Project 
Director in preparing reports and presentations related to the project. 

8.5 Maintain Communication Management Plan 

Changes to the communication plan are identified in status meetings, lessons learned meetings 
and  through  adjustments  to  regular  communications  as  part  of  continuous  process 
improvement.  

Communications Roles and Responsibilities 

Communications Management roles and responsibilities are described in Exhibit 21: 

Exhibit 21: Communication Management Roles and Responsibilities 

Role  Description of Responsibility 

Executive Steering Committee   Reviews Executive Steering Committee Status Reports 

Project Director   Serves as the primary liaison between the project and the 
Executive Steering Committee, and escalates decisions and 
issues as needed 

 Plans and facilitates the Executive Steering Committee 
Meeting 

 Reviews and approves Monthly Status Report 

Project Management Team   Updates Communication Management Plan 
 Updates Risks, Actions, Issues, and Decisions Log 
 Prepares Monthly Status Report 
 Prepares monthly Executive Steering Committee 

presentations 
 Facilitates/conducts Weekly Status Meetings 
 Verifies that the Communication Plan is accurate and up‐

to‐date 
 Oversees execution of the Communication Plan 
 Monitors communication to verify that appropriate 

stakeholders have timely and accurate information 
 Manages status meeting logistics 

SI Project Manager   Provides input to Communication Management Plan 
 Provides input to Monthly Status Report 
 Provides input to monthly Executive Steering Committee 

presentations 
 Participates in Weekly Status Meetings 
 Presents SI project status 
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Role  Description of Responsibility 

DCF Project Team Lead and SI 
Leads 

 Gather information on project status from team members 
 Summarize team status and provide input to the project 

manager 

9 RISK MANAGEMENT 

9.1 Overview  

Project risks are characteristics, circumstances, or features of the project environment that 
may have an adverse effect on the project or the quality of its deliverables. Risks exist in every 
project; the key is to identify and effectively manage risks to reduce or eliminate their impacts 
on the success of the project. Risk management is the process of proactively identifying events 
or situations that can adversely affect a project’s ability to achieve stated goals or objectives 
and the development of strategies to avoid or minimize potential negative outcomes.  

Target goals of the MES Project risk management process are: 

 Goal 1 – Increase probability of successful project outcome. 

o Objective 1 – Provide risk response plan(s) for high severity risks if deemed 
appropriate. 

o Objective 2 – Provide risk contingency plans for high severity risks, as necessary. 

o Objective 3 – Communicate and solicit input from all organizational units to 
expand coverage of risks. 

o Objective 4 – Adopt standard practices for risk management. 

 Goal 2 – Reduce the overall project risk rating. 

o Objective 5 – Reduce the risk tolerance value (High to Low) to the project. 

o Objective 6 – Execute risk response plan(s) to lower the impact of the risk, 
should it occur. 

The risk management methodology presented below identifies the processes used to identify, 
analyze, mitigate and monitor risks associated with the MES Project. The plan will help ensure 
risks are effectively identified and assessed, accurately documented, regularly monitored and 
addressed, and that action plans, from either a mitigation or contingency standpoint, are 
developed as appropriate to reduce the probability of occurrence and reduce the impact of the 
risk event on the project. 

Risk management will be an ongoing process that is conducted throughout the life of the MES 
Project. The process begins with identifying, assessing, and developing response plans for 
significant risks. It continues with regular risk monitoring, ongoing identification of new risks, 
and timely implementation of mitigation plans. 
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9.2 Roles and Responsibilities 

The roles and responsibilities relating to risk management are presented as follows: 

Exhibit 22: Risk Management Roles and Responsibilities 

Role  Responsibility 

Risk Originator 
(anyone) 

The Risk Originator is the project team member or any 
stakeholder who originally identifies the risk. Working with the 
project team, the Risk Originator develops a risk statement that 
clearly defines the risk event and the consequences if the event 
occurs. 

RAID Coordinator 
(Member of PMT) 

 Facilitate the identification of risks at project meetings. 

 Perform analysis. 

 Assist Risk Originators with defining and documenting 
risks. 

 Assist Risk Originators with presenting new risks to the 
project management team. 

 Identify and assign a Risk Owner for each risk. 

 Ensure identified risks are analyzed and risk response 
plans are approved and implemented as required. 

 Periodically review risks with Risk Owners. 

 Provide effective communication. 

 Maintain the risk management plan. 

 Ensure that risks are recorded in the risk log. 

 Prepare RAID log to support the project’s status report 
process. 

Risk Owner 
(as assigned) 

The Risk Owner: 

 Person responsible for conducting the risk analysis, 
formulating and implementing the risk response 
strategy, and formulating and implementing the action 
plan. 

 May require assistance from technical staff, subject 
matter experts, or other project members. 

 Must have the resources, knowledge, and authority to 
manage the risk. 
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Role  Responsibility 

Project Management Office   Performs risk analysis, approves risk response plans, monitors 
risk and approves closure of risk. 

 

The RAID Coordinator will use a straightforward method that includes identifying and 
categorizing project risks (Identify), assessing and prioritizing the risks (Analyze) so they are 
manageable, developing a response strategy and assigning responsibility (Plan), tracking the 
risks by reviewing them at key project milestones (Track), implementing the defined response 
strategies as required (Control) and most importantly, communicating the risks and strategies 
on an ongoing basis throughout the life of the project. Risk management processes address 
internal risks (those under the control or influence of the project team, such as quality of 
deliverables, cost, schedule, or technical risks) as well as external risks (those outside the 
control of the project team such as governmental legislation or weather). 

Exhibit 23 (below) is a graphical representation of the risk management workflow. The exhibit 
depicts the various steps that a risk will proceed through in the risk management process as 
well as the identification of the individual or team responsible for the process step. 
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Exhibit 23: Risk Management High‐Level Workflow 
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As depicted above, an identified risk is first validated by the RAID Coordinator to make sure the 
information is complete and that the risk is not a duplicate.  Once verified the risk information 
is logged into the Risk Log and given a unique identifier.  The PMT as a collaborative unit 
conducts the risk qualitative analysis to determine the risk probability and impact.  Next, the 
risk Tolerance ranking is determined based on probability and impact. An appropriate level of 
response planning will be defined by the RAID Coordinator and the assigned Risk Owner will 
develop the risk response plan.   

Approved response plans will be put into execution and monitored to completion. Risks will 
eventually be closed, either because they have passed their triggering event and no longer 
pose a threat to the project or they have become an issue. Once a risk has become an issue, 
meaning the risk has materialized, it will be tracked using the Issue Management Plan.   

The MES Project risk management will consist of the key activities in the following table: 

Exhibit 24: Risk Management Activities 

Activity  Approach  Purpose 

Identify risks  Create a list of project risks; gather risks 
from stakeholders using brainstorming, 
predefined lists, and/or completion of risk 
identification questionnaires. 

Makes known project risks explicit 
before they become problems; helps to 
set expectations and provide a vehicle 
for reaching consensus – unknown 
risks cannot be managed 

Analyze risks  Determine the consequence of risks listed 
and calculate the risk tolerance. 

Transforms the risk data into decision 
making information 

Plan 
Determine desired risk strategies and 
actions, and assign responsibility. 

Translates the risk information into 
strategies and mitigation actions 

Track 
Review and re‐examine risks when project 
situation changes or key milestones are 
achieved. 

Monitors risk indicators and mitigation 
actions 

Control 
Implement planned actions when risk 
indicators manifest; determine mitigation 
effectiveness for continuous improvement. 

Corrects and ensures implementation 
of mitigation actions as required 

Communicate 

Discuss and review project risks and plans 
in project status, or other scheduled 
meetings, when the project situation 
changes or key milestones are achieved. 

Enables sharing of critical information 
throughout the project 
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9.3 Risk Identification 

Risk identification is the process that identifies risks before they become problems and 
adversely affect the project.  In other words, risk identification is the process of recording a 
potential risk in sufficient detail to support subsequent management decisions. Risk 
identification is performed continuously throughout the project lifecycle.  

Identification of project risks occurs in two distinct phases: 

 Identification of an initial set of known project‐level risks. 

 Identification of new risks as they emerge throughout the lifecycle of the project. 

The purpose of this activity is to identify an initial set of project risks that will serve as the 
baseline for the project. The first step in this activity is to consider if the problem is a risk or an 
issue. 

 An issue is a current situation or event that must be resolved to avoid adverse impact to 
the project.  Issues can originate from a risk that has materialized. 

 A risk is a potential situation or event that would have an adverse impact to the project. 
Risks involve uncertainties and factors that may not be completely within the control of 
the organization impacted by the risk. 

The following sections detail the approach that will be used for risk identification. It includes: 

 Techniques for Risk Identification. 

 Categorizing Risks. 

 Capturing Identified Risks. 

9.3.1 Techniques for Risk Identification 

There are a number of techniques that can be used to identify MES Project risks. Risk 
identification is the process by which the perception of a potential problem is translated into 
recorded information containing sufficient detail to enable effective assessment of the risk and 
to support subsequent management decisions. The table below lists potential sources from 
which risks may be identified. 

Exhibit 25: Risk Management Activities 

Risk 
Perspective  Source Input  Feedback Mechanism 

Top Down  

 

 Executive Management Team 

 Executive Steering Committee 

 Project Management Office 

Feedback from participants at 
meeting. 
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Risk 
Perspective  Source Input  Feedback Mechanism 

Bottom Up   Weekly Project Status Reports 

 Work streams / Other Stakeholder Teams 

Content of project team 
member reports focusing on 
tasks completed tasks late, and 
issues/risks facing each team. 

Outside In 

 

 Deliverable Reviews on Selected Work 
Products 

Feedback from subject matter 
experts or other reviewers. 

 

As indicated, risks can be identified at every level of the organization.  All team members 
should be able to recognize risks in the course of their daily work and should bring potential 
risks to the attention of the RAID Coordinator as they identify them.  Risks may also gain 
visibility in project reviews with managers or executives, at meetings held with co‐workers, or 
during interactions with stakeholders.  

The techniques used to identify risks using the approaches defined above include: 

 Information Gathering: Both structured and unstructured approaches will be used to 
gather MES project risks: 

o Structured – Risks will be collected from all reporting units (vendors) on a weekly 
basis as part of their status updates.  Regular risk meetings will be utilized to 
build consensus around risk impact, probability, and ownership. The Risk Log will 
also be reviewed during the weekly status meetings to assess project risks and 
attendees will consider the risks identified. 

On a regular (at least monthly) basis, the log will be reviewed to ascertain 
whether any existing risks should be revised or new risks identified as a result of 
changes in the project or related events. 

o Unstructured ‐ Project risks will be solicited during MES project meetings, 
interviews, and work sessions. Risks identified by any project team member or 
other stakeholder will be brought to the attention of the PMT for consideration. 

 Documentation Reviews:  Individual PMT members will gather project specific 
information from other relevant documents to help identify risks such as MES Project 
plans and deliverables and other internal and external risk assessments. 

 Assumption Analysis: Risks will be identified as the PMT members assess the validity of 
assumptions made in MES Project deliverables and other project documentation, from 
an accuracy, consistency, or completeness perspective. 

9.3.2 Categorizing Risks 

Project risks will be grouped into categories, assigned ownership and analyzed for 
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implementation of common mitigation approaches across the project risks, as appropriate.  If a 
risk spans multiple categories, it will be categorized based on the area of primary impact.  

9.3.3 Capturing Identified Risks 

MES Project risks will be captured using the Risk Log as a collaborative effort between the 
Project Team and RAID Coordinator. The electronic version of this document will be maintained 
by the RAID Coordinator and will be stored in the DCF SharePoint site.  Once the risk is entered 
into the Log, a unique identifier (Risk item #) will be assigned. The RAID Coordinator will be 
responsible for maintaining the Risk Log.  Below is a sample risk register, showing the various 
data elements involved in the process. 

 

Exhibit 26: Sample Risk Log 

 

Legend: 

 Item # ‐ unique sequence number assigned to each risk identified. 

 Risk Description – narrative of the nature of the risk and potential negative impacts. 

 Category ‐ used for any other type of categorization, such as internal vs. external, or 
confidential vs. non‐confidential; provides a way to logically group certain risks. 

 Probability – assessment of the likelihood of the risk to actually happen. 

 Potential Impact – assessment of the extent of negative impacts. 

 Impacted Area – the project aspects that will suffer the negative impacts of the 
occurrence of the risk, e.g., Schedule, Cost, Quality. 

 Status – an indicator of the stage at which the risk is being addressed. 

 Identified by – name of team member that identified the risk. 

 Owner – name of the team member that is responsible for planning and implementing 
responses to the risk. 

 Risk Response / Mitigation Plan – a narrative of the strategies identified to address the 
risk. 
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 Linkage to Other Logs – traceability references to related items in the Issue, Action, and 
Decision Logs. 

o Risk Log Number – Number assigned in Risk Log. 

o Action Log Number – Number assigned in Action Log. 

o Decision Log Number – Number assigned in Decision Log. 

9.3.4 Risk Analysis 

Once project risks and opportunities have been identified, analysis will be performed to 
determine relative priorities and to develop a prioritized risk list for planning the appropriate 
level of response to the risks.  

The purpose of risk analysis is to determine relative project exposure. In addition to evaluating 
risks, improvement opportunities are assessed. During this analysis step, the risks are 
evaluated for probability of occurrence and the impact on the project should it actually occur. 
In assessing the risk, the risk owner follows the steps in the following table: 

Exhibit 27: Risk Analysis Steps 

Step  Action 

1  Assess the risk probability. This step involves determining the likelihood of a risk directly 
affecting the success of the project. 

2  Assess the risk impact as it pertains to each of these project categories: schedule impact, scope 
(change management) impact, and cost impact. 
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The following table categorizes the probability of occurrence: 

Exhibit 28: Probability of Occurrence 

Category  Probability Range 

Low (Remote)  1% ‐ 35% 

Medium (Likely)  36% ‐ 70% 

High (Near Certainty)  71% ‐ 99% 

 

The following table categorizes the impact on the project: 

Exhibit 29: Impact on Project 

Impact  Schedule Slippage 

High  Any impact to critical path 

Medium  Delay to deliverable/no impact to critical path 

Low  Minimal or no impact to deliverable/ no impact to critical path 

 

The probability and impact factors are determined and used to identify the risk exposure by 
use of the risk exposure matrix below. Risks with high probability and high impact are likely to 
require further analysis and an aggressive risk response planning technique. The result of the 
risk assessment activity helps determine how best to apply limited resources for maximum risk 
avoidance. 

The risk exposure matrix is as follows: 
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Exhibit 30: Risk Exposure Matrix 

 

 
 

After an initial prioritization, a decision will be made by the Project Team and the RAID 
Coordinator on whether or not the risk warrants more detailed analysis using quantitative 
techniques to further assess the probability and potential impact of the risk event on the 
project objectives. 

9.3.5 Risk Response and Mitigation 

Risk response planning is the process of developing options and determining appropriate 
actions to eliminate or reduce risks before they occur or reduce the negative impact to the 
project if the risk does occur. Risk mitigation involves prioritizing, evaluating and implementing 
the appropriate risk‐reducing activities in response to the risk assessment.  

Risk mitigation options include: 

 Risk Acceptance. Assumes the potential risk as unavoidable, continue the project, and 
implement controls to lower the risk to an acceptable level. 

 Risk Avoidance. Avoid the risk by eliminating the cause of the risk, the consequence of 
the risk, or both (e.g., forego certain aspects of the project that are particularly risky). 

 Risk Limitation. Limit risk by implementing controls that prevent the adverse impact 
from a particular risk or provide early detection of rising risk so that project leadership 
can respond to correct the risky condition. 

 Risk Planning.  Manage risk by developing a risk mitigation plan that prioritizes, 
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implements, and maintains controls. 

 Research and Acknowledgement.  Lower the risk of adverse project impact by 
acknowledging the vulnerability and researching controls that can be applied to manage 
or eliminate it. 

 Risk Transference.  Transfer or share risk through options that compensate for the 
adverse impact, such as performance bonding and insurance. 

9.3.6 Risk Monitoring 

The RAID Coordinator monitors and updates risk triggers, exposure levels, and risk response 
actions and is responsible for reporting these activities on an ongoing basis. Risk triggers are 
early warning signs that a risk event could occur.  The steps in the following table effectively 
monitor project risks: 

Exhibit 31:  Risk Monitoring 

 

Step  Action 

1  Identify and monitor risk triggers during the risk analysis process. 

2  Determine the changes to the risk status and evaluate the need to implement risk 
response activities. 

3  Provide a weekly risk status update as a component of the status reporting process, and 
focus on: 

 High exposure (red) risks. 

 An increase/decrease to risk exposure level. 

 Completed, delayed, or revised risk response activities. 

 Closure of risks. 

9.4 Issue/Action Items Management 

Risks may develop into Issues and ultimately result in Action Items that will provide resolution. 
Disciplined management of Issues and Action Items enables a project team to effectively 
resolve the issues and complete action items in a timely manner and keep a project on track. A 
formal Issue / Action Item Management process provide the mechanism throughout the life 
cycle of the project to bring issues and action items to resolution.  

 Issue ‐ An ISSUE is an existing constraint that is negatively impacting project timeliness, 
quality, resources, or budget at some point in the future. Issues that require attention 
from another level or area within the project governance structure will be subject to the 
formal issue escalation process. 

 Action item ‐ An ACTION is a proactive task identified by the project team to address a 
known problem or situation.  Actions may also come from a risk or issue item. 
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Incomplete or overdue action items may create issues. 

The Issue / Action item high‐level workflow depicted below shows the various stages of the 
Issue/action item management process.  

 

Exhibit 32: Issue/Action Item Management 

 

 

  

1. Plan 
Issue/Action Item 
Management

2. Identify 
Issues/Action 

Items

3. Plan Issue 
/Action Item 
Responses

4. Monitoring and 
Controlling Issues 
/Action Items
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9.4.1 Roles and Responsibilities 

The first step in creating an effective Issue/Action Item (IA) management process is defining 
how the process should work. The following table describes the project team’s roles and 
responsibilities for reporting issues and action items. 

 
Exhibit 33: Issue/Action Roles and Responsibilities 

Role  Responsibilities 

Issue / Action Item 
Originator 

Anyone can originate an issue or action item. Responsibilities include: 

 Identify an issue requiring resolution in accordance with the Issue / 
Action Item documented processes  

 Define the issue / action item further as required 

 Review and approve action plan/resolution to ensure issue as 
originally defined will be resolved 

Issue / Action Item 
Coordinator 
(Member of PMT) 

 Logging action items identified during the course of the project  

 Facilitate the identification of issues and action items at project 
meetings. 

 Perform analysis on issues. 

 Assist Issue / Action Item Originators with defining and 
documenting risks. 

 Assist Issue / Action Item Originators with presenting new issues 
and action items to the project management team. 

 Identify and assign an Issue / Action Item Owner for each issue or 
action item. 

 Ensure identified issues are analyzed and issue response plans are 
approved and implemented as required. 

 Periodically review issues and action items with Issue or Action 
Item Owners. 

 Provide effective communication. 

 Ensure that issues and action items are recorded in the risk log. 

 Prepare RAID log to support the project’s status report process. 
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Role  Responsibilities 

Issue / Action Item 
Assignee 

The Assignee can be found at any level within the project organizational 
structure.  The Assignee’s responsibilities include: 

 Collaborate with the issue / action item owner regarding the status 
of the issue or action item until it is closed 

 Participate in discussions with the Issue or Action Item Originator to 
fully understand the issue or action item 

 Research and draft the Action plan/resolution  

 Attend weekly status meetings to discuss / report on a complex 
issue (on an as needed basis) 

 Drive the issue / action items to resolution and closure 

 

9.4.2 Sample Issue Log 

The project team will utilize an Issue Log to document and track issues. In all cases, the focus 
will be on speedy resolution of issues in order to maintain the project schedule and quality of 
deliverables. The issue log sample below will serve as a template for identifying and managing 
issues for this project: 

 

Exhibit 34: Sample Issue Log 

 

Legend: 

 Item Number – Issue number. 

 Issue Description ‐ What is the issue? 

 Priority – High, Medium, Low. 

 Identified By – Who identified the issue? 

 Date Received – Date issue was entered into the register. 

 Assigned To‐ Who manages this issue? 
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 Date Closed – Date issue was resolved. 

 Status – Open or Closed. 

 Resolution ‐ How do you intend to deal with this issue? 

 Linkage to Other Logs – traceability references to related items in the Issue, Action, and 
Decision Logs. 

o Risk Log Number – Number assigned in Risk Log. 

o Action Log Number – Number assigned in Action Log. 

o Decision Log Number – Number assigned in Decision Log. 

9.4.3 Sample Action Log 

An action log will be utilized to document and track action items. The action log sample below 
will serve as a template for identifying and managing action items for this project: 

 
 

Exhibit 35: Sample Action Log 

 

Legend: 

 Item Number – Action Item number. 

 Action Description ‐ What is the action item? 

 Priority – High, Medium, Low. 

 Risk Issue Log Number – Number assigned in Risk Log. 

 Date Assigned– Date Action Item issue was assigned. 

 Due date – Action Item due date. 

 Assigned By ‐ Who is assigning action item? 

 Status – Open or closed. 

 Responsible – Who is responsible for this Action Item? 
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 Accountable – Who is accountable for this Action Item? 

 Consult – Who to consult with for this Action item? 

 Inform – Who should be informed of the Action Item? 

 Status Notes –Comments on Action Item. 

 Linkage to Other Logs – traceability references to related items in the Issue, Action, and 
Decision Logs. 

o Risk Log Number – Number assigned in Risk Log. 

o Action Log Number – Number assigned in Action Log. 

o Decision Log Number – Number assigned in Decision Log. 

9.4.4 Identify Issue/Action Items 

Issue submission provides the first step in the IA process and starts with the Issue Originator 
who identifies a project issue.  An Issue Coordinator should review the issues in the tracking log 
to make sure the issue has not already been reported and possibly resolved.  

The Originator must describe the issue and include any other information that could be helpful 
to whoever is assigned the issue to resolve.  

An issue may be identified in any number of ways for example: 

 A problem for which there is no apparent answer. 

 A current situation or event that cannot be answered immediately but requires some 
research and analysis to provide insight into actions that should be taken. 

 An inability of two project entities or functional groups to come to an agreement on a 
particular item or process. 

 The need for information external to the project inhibits or stops the development of 
the project solution until resolved. 

 The Issue Originator will enter the pertinent information about the issue into the issue 
tracking log. The information will include but not be limited to: 
o Detailed description of the issue.  
o Assessment of the potential impact to the project if the issue is not resolved.  
o Resolution due date.  
o Information identifying the Originator of the issue. 

9.4.5 Plan Issue/Action Items Responses 

Once the issue or action item has been documented and assigned the issue or action item 
owner will analyze the issue/action item and develop a plan for resolution that describes the 
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activities that need to be completed in order to close the item.  

9.4.6 Monitoring and Controlling Issues/Action Items 

This task completes the process and involves implementing the issue/action item action 
plan/resolution, tracking progress, identifying new issue/ action items, and evaluating the 
issue/action item management process throughout the project life cycle. 

From time to time issues need to be resolved by escalating them to a more senior level. Criteria 
for escalating issues include: 

 An issue or action item’s resolution is more than seven calendar days past due. 

 An issue has reached an impasse and cannot be resolved within the current level. 

 An agreement cannot be reached on the severity of an issue. 

 An issue or action item is not making adequate progress toward resolution or 
completion. 

If an issue is considered to be significant, but an impact analysis reveals that the resolution 
would be costly to the project in terms of resource drain or potential impact to other 
components of the project, then the issue should be escalated to determine the next steps. 
The Issue/Action Item Coordinator may agree that a given issue must be addressed at a higher 
level of management. In that case, it would immediately be escalated to the appropriate level. 

The levels of escalation should correspond to the following:  

Exhibit 36: Escalation Levels 

Level  All Teams 

1  Executive Sponsor 

2  Project Director 

3  Issue / Action Item 
Coordinator 

4  Risk Owner 

 

Project issues unable to be resolved within a reasonable timeframe or deemed to cause project 
delay will need to be escalated to the next level in the governance structure.  Exhausting all 
options for resolution at the current level can also be considered a reason to escalate.  Project 
Team and the RAID Coordinator will agree to escalate the given issue or issues at each level 
prior to escalation.  Escalated issues are to be documented in the Issue Log, should indicate 
“Escalated” under the Status column, and the appropriate name of the assigned new owner is 
entered under the Assigned to column. 
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9.5 Decision Log 

Throughout the project, the need for decisions will arise.  The RAID Coordinator will identify 
decisions by the Project team or by others using the project decision log listed below. A 
Decision Item is a formal decision that must be communicated to sponsors and stakeholders. 

The Project team will make and document decisions as it is able, will communicate to the 
Project Director significant decisions, and will elevate to the Project Director decisions required 
by the Project Director or by other groups. The RAID Coordinator will also document in the 
Decision Log decisions by other groups that affect the project. 

9.5.1 Sample Decision Log 

The Decision Log below will serve as a baseline for identifying and managing decision items for 
this project: 

 

Exhibit 37: Sample Decision Log 

 
 

Legend: 

 Item Number – Decision Item number. 

 Decision Description ‐ What is the decision item? 

 Decision Maker – Who is the responsible decision maker? 

 Directly Impacted – What/Who is directly impacted? 

 Indirectly Impacted – What/Who is indirectly impacted? 

 Media Format– Type of media format. 

 Date Assigned– Date decision item was assigned. 

 Due date – Decision item due date. 

 Key Messages – Identify any key messages related to the decision item. 

 Status – Open or closed. 
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10 QUALITY MANAGEMENT 

10.1 Overview  

The purpose of the Quality Management Plan (QMP) is to provide management with objective 
insight into the methods used to guide the quality of deliverables and work products and the 
quality of processes used to produce those products. This plan goes beyond providing a 
methodology and instills a quality management culture throughout the project.  

As described in the Project Management Body of Knowledge Guide® (PMBOK®), effective 
quality management should be addressed through quality planning, quality assurance (QA) and 
quality control (QC) and result in quality improvement. 

The QMP establishes the framework for measuring, monitoring, controlling and reporting on 
the progress of the MES Project throughout the planning, execution and control of software 
design, development, testing and implementation. It encompasses the organizational and 
managerial aspects of implementing an effective, quality system. It provides a process for 
defining quality goals for deliverables and work products, establishing plans to achieve those 
goals and monitoring and adjusting the plans, activities and goals to satisfy the needs of DCF 
and the end user. 

This Plan is intended for use by each project member to understand and perform the quality 
control activities applicable to their responsibilities. Ultimately, the Project Team will 
determine if the quality is acceptable.  

Project quality management is planned along with other project tasks and initiatives. Both 
project management and technical staff are integrated with and committed to the success of 
overall quality management. The objectives of this QMP are to: 

 Clarify the overall scope and approach for quality assurance to the project.  

 Identify appropriate quality control throughout the project phases. 

This document describes the quality assurance approach and processes that have been 
developed for this project.  The scope of this Plan includes the quality management processes 
for the development and approval of the defined project deliverables and the overall project. 
Project quality management involves three main processes: planning quality, performing 
quality assurance and performing quality control. 

10.2 Planning Quality 

The Project Office is responsible for planning quality, which includes identifying standards that 
are relevant to the project and how to satisfy those standards. Outputs of quality planning are 
a quality management plan, quality metrics, quality checklists, process improvements and 
project document updates. 
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10.3 Performing Quality Assurance 

Each aspect of this project is subject to a Quality Assurance Review by DCF, the Project Office 
or Project Director.  This project has two types of Quality Assurance Reviews: 

 Deliverable Quality Assurance. 

 Project Quality Assurance. 

The quality assurance practices used for this project are described below: 

Exhibit 38: Quality Assurance Practices 

Discipline  Supporting Activities 

Product Quality Review   Review deliverables for quality process alignment. 

 Review work products for quality. 

 Verify consistency between deliverables and work products. 

 Review completeness, leaving no requirements unmet. 

Tracking and Oversight   Conduct review to verify process compliance. 

 Facilitate project reviews. 

 Identify process improvement opportunities. 

 

Performing quality assurance involves periodically evaluating overall project performance to 
ensure that the project will satisfy the relevant quality standards. The Project Office will review 
project artifacts, risks and issues to ensure the project remains in good health and to assist the 
project team make recommendations for improvement where applicable.  On a weekly basis as 
part of the weekly status meeting agenda, the Project Office will provide a project quality 
status update, as they are required. 

The Quality Management Lead will monitor the effectiveness of project standards and 
procedures and identify areas for improvement, including: 

 Improving project productivity, efficiency and effectiveness. 

 Improving the quality of and satisfaction with deliverables. 

 Improving project issue and risk recognition. 

Sources for identifying potential areas of improvement span the entire project, continue 
throughout the project and include the following: 

 Identified trends.  

 Quality Assurance Reviews. 
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 Ad hoc suggestions from project staff. 

Quality assurance involves reviewing the adequacy of project methodologies and adherence to 
appropriate and reasonable standards for the project environment. The Project Office will 
monitor compliance with the project management processes to ensure the processes defined 
to manage the project are being executed in accordance with the project management plans. 

10.4 Performing Quality Control 

In accordance with the project schedule, each project deliverable will undergo a Quality 
Control Review using the Deliverable Completeness Checklist (see Section 7.5: Deliverable 
Management).  The Project Office will also conduct a full technical review of certain 
deliverables. While deliverables will not be submitted to the Project Team for review, comment 
or final approval until the Quality Control Review is complete, the Project Office’s Quality 
Control Review will not impact deliverable review timelines.  

The Project Office will also closely monitor the deliverable review process to ensure that 
deliverables follow the process and Project Team feedback is received in a timely manner and 
either incorporated into the deliverable or resolved in another manner that is acceptable to 
DCF. 

10.5 Roles and Responsibilities 

The table below describes the quality management roles and responsibilities for implementing 
the QMP. 

Exhibit 39: Division of Quality Responsibilities 

Role  Responsibilities 

Project Director   Establishes quality management policies. 

 Coordinates and communicates the direction of the overall 
quality management process for the project. 

 Manages the QA activities and deliverables. 

 Communicates quality issues and quality‐related status to the 
management team. 

 Ensures deliverables are reviewed by the assigned Quality 
Management Lead or designee prior to submitting for Project 
Team review and approval. 
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Role  Responsibilities 

Quality Management Lead   Reviews the project’s processes, deliverables and work 
products. 

 Communicates and clarifies expectations related to quality 
activities. 

 Works with the SI to correct or schedule the correction of any 
deficiencies, deviations or non‐conformances.   

 Performs the quality roles and activities defined by the Project 
Office. 

 As a review lead, reports the results of internal reviews of 
deliverables and processes to the Project Director. 

Project Office Team Members   Conform to identified quality assurance standards.  

 Provide project information required for quality assurance 
monitoring. 

Project Team Members   Compare contractual requirements against the deliverables for 
quality assurance. 

 Review deliverables for acceptance and compliance with scope 
of work and requirements. 

 

The project will follow the guidelines delineating timeline, budget and quality specifications for 
each deliverable. Each deliverable will be evaluated using detailed acceptance criteria. Quality 
will be monitored and controlled by the Project Office, and deliverables will be accepted only 
when the designated Project Team members and Project Director determine that acceptance 
criteria have been met. The Project Office will provide oversight and assistance to ensure that 
standards are followed.  

The following practices will be maintained during the life of the project. 

 Development of DEDs and Deliverable Review Checklists. 

 Peer reviews of artifacts. 

 Project team acceptance and approval.  

 Project team meetings. 

 Weekly project status meetings. 

 Periodic SI, Contract Manager, Project Director and project team meetings. 

 Change control management processes. 

 Project Director acceptance and approval. 
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 Complete and updated detailed requirements definitions under configuration 
management. 

 Development of the master test plan and subordinate test plans with standard levels of 
technical and acceptance testing. 

 Risk management and mitigation. 

Quality will be monitored throughout the project by the Project Office and DCF. Multiple levels 
of acceptance by all stakeholders will be built into the process to ensure project quality control.  

Although the Independent Verification and Validation (IV&V) contractor will be performing 
similar tasks, DCF requires a method of strong internal controls that will assure that products, 
services and implementations of life cycle processes meet enterprise quality goals and achieve 
DCF satisfaction. The quality assurance process for this project will focus primarily around 
ensuring that all requirements have been included in the development and implementation of 
the new system components of the ACCESS Florida System. Means by which quality will be 
verified will include unit testing, integration testing, system testing, regression testing and user 
acceptance testing. 

IV&V Review is a review of the project plans and other project artifacts by an independent 
third party to confirm that the project is “doing the right thing,” and doing it in the “right way.”  
Additional details describing the processes and procedures IV&V will be implementing can be 
found in the IV&V PMP.  

 

11 CHANGE MANAGEMENT 

A scope change is defined as a modification to the scope baseline. Once additional system 
functionality is identified as a need, an issue is identified or a risk is triggered, an analysis is 
conducted to determine impacts across scope, budget, schedule, or quality.  If a scope change 
is identified, it is characterized, quantified and communicated to the project team if approved. 
Changes to the scope are managed through the Integrated Change Management process. 
 
An effective change control procedure should: 

 Provide a mechanism to allow individuals to request changes. 

 Document a process for formally assessing the impact of a requested change (effort, 
schedule, cost, and/or functionality). 

 Identify the roles and responsibilities of various team members to (a) review changes 
and recommend disposition, and (b) formally approve changes, including escalation, as 
appropriate. 

 Document how the disposition of a requested change is communicated back to the 
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requestor and other interested parties.  

 Manage the impact of approved changes on deliverables, schedule, and/or cost. 

 Allow changes to accepted work products to be proposed and evaluated, schedule and 
quality impact assessed, and approved or rejected into work products in a controlled 
manner.  

 
Change is defined initially as any variance from the scope defined in the SOW, the final 
baselined requirements, or from the Master Project Schedule. As the project progresses, the 
definition of change incorporates any variance from a previously approved (“Accepted”) 
deliverable.  
 
Although change typically impacts the solution design or project activities, a requested change 
that might impact schedule, effort, budget, or functionality must be evaluated and approved 
through this formal process prior to being acted upon. The change control process seeks to 
control unapproved change to avoid “scope creep,” costly delays, and decreased quality in the 
solution. 
 
Once a change has been identified, the process described below is used to determine if the 
requested change needs to enter the formal change control process. 

11.1 Minor Adjustments 

As a basic guideline, any change in system requirements that requires less than eight hours of 
work or is not an addition or deletion of a function will be classified as a minor adjustment to a 
use case. These minor adjustments are tracked and the changes are reviewed weekly by DCF, 
the Project Director, and System Integrator Project Managers. Any item on that list can be 
moved to the Integrated Change Management Process if it is determined to be a substantial 
change, not a minor adjustment to the use case, or if it occurs so late in the project that it 
presents an unacceptable risk. The minor adjustment to the use cases process is listed below: 

 The change is identified by a member of the DCF team. 

 The change is vetted by the team (functional and/or technical) to make sure that it is 
reasonable. 

o For example, as a member of the Technical Team begins to program a design 
specification, he or she identifies a missing validation that is needed to make the 
design specification flow properly. The technical team member speaks to the System 
Integrator analyst who is responsible for the design specification. If they determine 
the change is needed, they speak with a DCF analyst to get a further determination 
about the change. 

 The change request is also reviewed to see if it is a major change to design or requires a 
large number of hours to complete. Changes like this will require a change control form 
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and will need to enter the Integrated Change Management Process.  

11.2 Integrated Change Management Processes 

The Integrated Change Management Process is crucial to project completion, successfully 
managing stakeholder expectations, and meeting requirements.  It entails making choices 
about resource allocation, making trade‐offs among competing objectives and alternatives, and 
managing the interdependencies among project management processes (i.e., cost 
management, scope management, etc.). 
 
Planning and management of scope, human resources, schedule, risks, quality, costs, etc. 
cannot be done in a vacuum.  Changes in scope can affect the schedule, needed changes in 
staffing can affect costs, etc.  Integration management is where all the pieces come together. 
 
The essential integration task is managing change.  The MES Project manages change through 
Integrated Change Management. Once baselines are established for scope, schedule, cost, 
resources and expected business objectives, they are considered under the management of 
integrated change control, and change is defined as any alteration from the baseline.  The MES 
Project is complex. Numerous changes can be expected, and the focus of integrated change 
management is to accurately capture all changes, manage interdependencies, and log and track 
changes and their causes.  
 
The following table lists the typical events that take place during the course of the project. For 
each event, the table identifies the project management process that is followed to address the 
event and the processes that may trigger the occurrence of an event and that the event may in 
turn trigger.  
 

Exhibit 40: Event and Process Triggers 

 

Event  Trigger From  Process  Trigger To 

Identify Potential Risk    Risk Management  Issue Management 

Issue Occurs that 
Needs Resolution 

Risk Management 

Issue Occurrence 

Issue Management  Scope Management 

Time Management 

Staff Management 

Proposed Scope 
Change 

Issue Management 

Requirement 
Management 

Change Request 

Scope Management  Contract Management 

Staff Management 

Schedule Management 

Requirements Management 

Financial Management 
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Event  Trigger From  Process  Trigger To 

Proposed Schedule 
Change 

Issue Management 

Scope Management 

Schedule 
Management 

Financial Management 

Staff Management 

Proposed Contract 
Change 

Issue Management 

Scope Management 

Schedule Management 

Contract 
Management 

Scope Management 

Proposed Cost/Price 
Change 

Issue Management 

Scope Management 

Human Resources 
Management 

Financial 
Management 

Schedule Management 

Proposed Personnel 
Change 

Issue Management 

Schedule Management 

Scope Management 

Employee Resignation 

Staff Management  Schedule Management 

Financial Management 

Proposed 
Requirement Change 

Issue Management 

Scope Management 

Change Request 

Requirement 
Management 

Scope Management 

Financial Management 

Staff Management 

Schedule Management 

Message to Team or 
External Audience 

Issue Management 

Scope Management 

Schedule Management 

Communications 
Management 

 

Document that needs 
to be retained 

Scope Management 

Schedule Management 

Document 
Management 

 

Completed 
Deliverable Ready for 
Review 

Issue Management 

Schedule Management 

Deliverable 
Management 

 

11.2.1 Integrated Change Management Processes 

Change requests can occur throughout the life of the project. Changes that affect the scope, 
budget, schedule, and/or effort of the project are formally documented, prioritized, analyzed, 
reviewed, and approved before implementation. 
 
Change requests are often the result of a project risk or issue that has been evaluated to 
determine that a change is required. Change requests can come from newly‐identified or 
changing needs or external factors having an impact on the project.  These may generate a 
request for additional resources, additional funding, a change in schedule, or other change 
identified as necessary for project success.  The change is submitted using the Change Request 
Form. 
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11.2.2 Change Request Identification  

Identification is the first step of the change control process, and any project team member or 
stakeholder can create a new change request. 
 
The Change Request Log used to document change requests is located on the Project’s 
SharePoint site.   The Change Request form captures the following information. 
 

Exhibit 41: Change Request Form Elements 

 

Field  Description 

Summary 

Change #  Unique identifier for the change request. 

Status  Change request status:  
New—The change request has been created, but not started. It will remain in this 
status until it is started.  
In Analysis—The change request is undergoing impact analysis. It will remain in this 
status while the change is analyzed.  
Pending Approval—The change request is awaiting approval. It will remain in this 
status until the change is approved. 
Pending Implementation—The change request has been approved and is currently 
being implemented. It will remain in this status until the change is implemented. 
Escalated—The change request has been escalated to a higher approval body. It 
will remain in this status while the change is being reviewed. 
Closed—The change has been made and all required fields have been updated. No 
further action is required. 
Deferred—The change request has been deferred to a later date. It will remain in 
this status until the request is resumed. 
Cancelled—The change request was no longer required and no action was taken. 
No further action is required. 
Rejected—The change request was rejected and will not be implemented. No 
further action is required. 

Originator  Name of user who created the change request. 

Date Submitted  Date the change request was submitted to the RAID Coordinator. 

Assigned To  Name of person responsible for addressing the change request. 
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Field  Description 

Priority  Priority of the change request. Questions regarding the priority for change requests 
should be directed to the Project Director. 
Critical—The change request is addressing a problem that can negatively impact 
overall project outcomes or objectives and must be addressed immediately. 
High—The change request is addressing a problem that can negatively impact the 
project significantly (for example, cost overruns or milestone delays) and must be 
addressed as soon as possible. 
Medium—The change request is addressing a problem that can negatively impact 
the project or parts of the project. The change request should be addressed, 
monitored, and controlled using regular project change control processes. 
Low—The change request is addressing a problem with minimal negative impact 
and should be completed as cost and schedule permits. 

Change Category  Contract—Any change request related to the contracts of the project (such as a 
signed agreement between SI and client or subcontractors). 
External—Any change request related to environmental factors largely outside the 
control of the project (such as cultural, legal, or regulatory). 
Financial—Any change request related to the budget or cost structure of the 
project (such as increase or decrease in project‐related budget). 
Functional—Any change request related to overall function of the project (such as 
requirements or design) being developed by the project.  
Quality—Any change request related to the quality requirements of the project. 
Organization—Any change request related to internal, client, or third‐party 
organizational or business changes (such as executive leadership role changes). 
Performance—Any change request associated with the performance of the 
application (such as response time, stress testing, development environments). 
Project Management—Any change request related to the management of the 
project (such as communications, status reporting, and issues management). 
Resource—Any change request related to project resources (such as the addition or 
removal of resources). 
Schedule—Any change request related to the Project Work Plan and related tasks 
(such as extensions or reductions of project timeline). 
Scope—Any change request related to project scope (such as process, module, or 
development objects). 
Technical—Any change request related to software or hardware, including 
infrastructure related to the project. 
General—Any change request that cannot be categorized into one of the above 
categories. 

Description  High‐level description of the change request. 

Details 

Identified On  Date the change request was identified, which may be prior to the current date. 

Due Date  Date the change request form is due to be complete. This may be equal to or 
greater than the current date. 
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Field  Description 

Expiration Date  Date the change request is no longer valid (i.e. Analysis and Impact). 

Requested By 
(Source) 

Origin of the change request. This may be a meeting, person, team, or committee.  

Detailed 
Description 

Detailed description of the change request. 

Release  Release of the project impacted by the change request. 

Team  Project team impacted by the change request. 

Phase  Project phase impacted by the change request. 

Thread  Project thread impacted by the change request. 

Stakeholders  Names of project stakeholders who are actively involved or interested in this 
change request. 

Justification  Justification, which outlines the business case (for example, contractual, legal, 
efficiency, missed requirement) for approving the requested change; includes the 
impact to the business if the change is not approved. 

Analysis and Impact 

Dependencies  Summary of the related deliverables, tasks, or activities that would need to be 
changed or completed. 

Financial Impact 
($) 

Related total impact to the project financials (in dollars). This field is a number and 
can be zero, positive, or negative. 

Schedule Impact 
(days) 

Related total impact to the project schedule or work plan (in days). This field is a 
number and can be zero, positive, or negative. 

Effort Impact 
(hours) 

Related total impact to the project effort (in hours). 

Size Impact  Related total impact in terms of size determined by the specifics of the change. For 
example, if this change is related to reports, size impact refers to change in the 
number of reports.  

Impact Summary  Summary of impact that the change will have on the team or entire project 
(including all financial, schedule, effort, and size impacts). 

Change Control 
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Field  Description 

Control Board 
Level 

Project level or group for escalation:  
Thread ‐ The change request (CR) impacts a particular work thread or area of the 
project. The appropriate team lead should evaluate and validate the CR before it is 
submitted to the Change Control Board (CCB). 
Project ‐ The CR impacts the overall project. The Project Director should evaluate 
and validate the CR before it is submitted to the CCB. 
Program ‐ The CR impacts the project and the overall program (where applicable). 
The project director should evaluate and validate the CR before it is submitted to 
the CCB. 
Executive Steering Committee ‐ The CR meets the ESC threshold. The project 
director and CCB should evaluate and validate the CR before it is submitted to the 
Executive Steering Committee. 

Decision 

Comments 

Additional comments related to the decision made about the change. For example, 
if the change is rejected, explain why the change was not accepted.  

Implementation 

Implemented On  Date the change request was implemented. 

Release 

Implemented 
Release (if applicable) the change was implemented in. 

Implementation 

Details 
Additional details related to the implementation of the change request. 

Notes 

Notes  Notes about the change request. 

References 

Reference 

Materials 
Links to any reference materials related to the change request. 

 
 
The RAID Coordinator reviews all submitted requests to ensure that adequate information is 
included before scheduling the initial review by the Project Director.  At the initial review, the 
Project Director may approve it for full impact analysis, reject the request or have it withdrawn. 

11.2.3 Perform Impact Analysis 

All change requests need to be analyzed for impact on project scope, budget, quality and 
schedule, as well as for clarity, accuracy, and relevance.  All impacts of the change request are 
documented in the Change Requests Log. Feasible options to address the change request 
should be summarized in the Detailed Description and Justification fields of the CR record. This 
can also include a description of the impact when the change request is not implemented. 
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The impact analysis should be reviewed and incorporate the input of each of the primary teams 
on the project (e.g., the technical team lead determines the technical impact; the 
organizational change management (OCM) team lead determines the organizational change 
impact, etc.).  If the change is so broad or significant that the impact analysis itself requires 
more than four hours of applied effort in total, then an approval by the Project Director to 
perform the analysis is required before it begins. 
 
When determining impact, both the estimated effort and the overall schedule impact are 
evaluated.  If a change request impacts the critical path of the project, then the cost of that 
change request includes both the incremental effort plus the cost impact of maintaining other 
essential resources through the extended duration.  The SI project manager is responsible for 
determining the SI cost of any change requests, based upon the impact determined by the 
various team members. 
 
Each impact analysis includes: 

 The project work products affected by the proposed change. 

 The impact of the proposed change on project deliverables, and requirements, and 
schedule. 

 The impact of the proposed change on existing assumptions and constraints. 

 The impact of the proposed change on schedule, including milestones and 
dependencies. 

 The impact of the proposed change on hardware and software configuration. 

 The impact of the proposed change in terms of effort and cost. 
 
The result of this impact analysis is a recommendation on disposition of the change request.  
Because changes made earlier in the project lifecycle typically have less impact than changes 
that occur later, each change request impact analysis is assigned an ‘expiration date’.  This is 
the date by which the CR must be approved.  If a CR is not approved by this date, it is either 
withdrawn or a new impact analysis is required. 
 
Once the assigned team member(s) complete their analysis, as appropriate the Project Director 
will consult the Project Executive Sponsor and before submitting the CR to the Change Control 
Board (CCB) for review and approval.  When/If submitted, the RAID Coordinator updates the log 
to show “Pending Approval.”  
 
All the information collected for a change request (CR) is reviewed for approval for 
implementation. The information should all be captured in the respective CR record in the 
Change Requests Log.  The Change Control Board and approval process is described below. 
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11.2.4 Change Control Board (CCB) and Process Flow 

Decision making for change requests follows the project’s governance structure, using the 
following escalation criteria.  The escalation path is determined by the impact analysis and 
considers the comparison of priority to impact severity.  The escalation events can involve risks 
and issues, the project’s schedule, scope, and/or budget.   
 
The process flow diagram below illustrates how to manage changes and the activities and 
entities associated with the process. Each activity is described further in the following exhibit. 
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Exhibit 42: Change Control Board Process Flow 
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11.2.4.1 Change Management Activity Descriptions 

The numbered activities below correspond with the numbers in the process flow diagram 
above. 

1.  Initiate Change and Document RFC (Stakeholder) 

The stakeholder initiating the change communicates to the RAID Coordinator. The RAID 

Coordinator documents request via a Request for Change (RFC) includes a description of the 

change, the justification for the change, and the originator of the change.  The RFC is 

reviewed the Project Director and PML to validate request and to prepare for the Change 

Control Board review.    

2. Determine Project Impact and Input in Change Control Log (PMO) 

The RAID Coordinator records the RFC in the Change Control Log and requests an impact 

analysis be performed to determine what, if any, impact there will be to the project. 

Changes to scope could potentially affect project staffing, the project timeline, and 

associated costs to complete the project.  

3. Submit to CCB for Consideration to Authorize Change (RAID Coordinator) 

If the RFC is within the scope of the project and does not impact the schedule or cost, the 

Project Director proceeds to authorize the change. This type of change is extremely rare. 

If the RFC does affect the schedule, cost, or other principle component of the project, the 

Project Director prepares and presents to the Change Control Board for review and a 

decision.  

4. Review Request for Change (RFC) (Change Control Board)  

The Change Control Board reviews the RFCs and renders a decision to decline, postpone or 

approve the RFC submitted based on priorities of the Change Control Board, availability of 

resources, budgetary constraints, or other planned strategic initiatives.  In the event that a 

RFC will result in an a budget, schedule or scope change that requires a contract change, the 

request will be presented to the Executive Steering Committee with a recommendation 

from the Change Control Board.   

5. Notify Project Director of Need for Additional Information (Change Control Board) 

If additional information is needed to provide a clearer understanding of the change 
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requested, the Change Control Board requests the additional information to assist with the 

decision‐making process.  

6. Notify Project Director of Rejection (Change Control Board) 

If the Change Control Board decides to reject the RFC, the decision is communicated to the 

Project Director, who updates the Change Control Log and the process ends. 

7. Notify Project Director of Approval and Priority Assigned (Change Control Board)  

If the Change Control Board decides to approve the RFC, the decision is communicated to 

the Project Director along with the assigned priority.  

8. Inform Stakeholder of Status and Schedule Project Activities to Conform (RAID 
Coordinator) 

 
Following the change request’s approval and prioritization, the Project Director/RAID 
Coordinator lead directs updates for the project schedule, staffing resource plans, cost 
plans, and other impacted plans. The RAID Coordinator schedules the work to be 
performed, updates the Change Control Log, and informs the stakeholder of the RFC status. 

 
In making their decisions, each individual (e.g. Project Director) or group (e.g. Change Control 
Board), should be guided by the project’s goals and objectives, business objectives, contractual 
agreements, legislative direction, the budget and other criteria such as Deliverable Expectation 
Documents. 
 
Prior to bringing a completed CR to the Change Control Board, the RAID Coordinator reviews 
the completed documentation.  Any questions or issues regarding the CR should be addressed, 
so that the documentation is complete, clear, and accurate.  Once the CR documentation is 
complete, the RAID Coordinator schedules the CR for the next Change Control Board (CCB) 
meeting.  The CCB is the formal committee that evaluates all change requests impacting the 
project.  
  
Change control is an ongoing process.  Identifying and qualifying changes in a timely manner is 
a critical success factor for the project, and both DCF and SI staff should apply appropriate 
effort to support timely change request disposition.   
 
The CCB reviews “Pending Approval” CRs with complete analyses and justifications and 
determine the appropriate change control decision: 
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Change Control Board Decisions 

Approved  –  Added  to  project  scope  and  invoke  the  process  to  appropriate  fund  the  scope 
change. 

Recommended for Approval – Supported and referred to the ESC for final action, as needed. 

Decision deferred – Action on the change request is deferred to a later date.  It will remain in 
this status until the request is resumed, either with the presentation of additional information 
or at a later phase in the project. 

Approved  for  later  release  –  This  requirement will  not  be  added  to  the  current  release  in 
development (e.g., Release 1.0) and is deferred to a later release (e.g., Release 2.0) 

Withdrawn – The change request is no longer needed and no action will be taken.  No further 
action is required. 

Rejected – The change request is rejected and will not be analyzed further or implemented.  No 
further action is required. 

11.2.5 Implement Approved Change Requests 

Change Request approvals are documented by updating the Change Request form and the 
Change Request Log.  The final CR documentation, including formal approval, is archived in the 
document repository.  No CR should be worked on beyond the impact assessment without first 
obtaining formal approval in this manner. 
 
Once a CR is approved, the SI project manager works with the RAID Coordinator to adjust the 
MPS to incorporate the tasks required to implement the approved change request.  The SI 
project manager is responsible for implementing the approved SI changes by the specified due 
date, and working with the PML to change the Project Charter if an approved CR impacts end‐
product scope.  
 
The SI project manager communicates the status of the change requests being implemented on 
a regular basis as outlined in the Project Communication Plan. The status of every valid change 
request identified for a project is maintained in the Change Requests Log.  Once an approved 
CR is implemented, the CCB reviews the updates to confirm that the approved change was 
successfully implemented, and the CR can be closed with no further action required, or sent 
back for further modifications to successfully implement the change.   

11.2.6 Close Change Requests 

Once the approved CR implementation updates are reviewed and approved, the status of the 
CR is set to “Closed.”   
 
Additionally, the RAID Coordinator communicates the results of all implemented (i.e., “Closed”) 
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or “Rejected” change requests to the project team and stakeholders and updates the project’s 
Change Requests Log accordingly.  The project’s Communications Management Plan addresses 
distribution of information for appropriate distribution of information. 

11.2.7 Change Request Monitoring 

The following change request measurements are provided in the Change Requests Log and are 
used to monitor and control project change requests: 

 CRs by Status. 

 CRs Financial Summary. 

 Active CRs by Priority. 

 Active CR Aging by Priority. 

11.2.8 Integrated Change Management Roles and Responsibilities 

The table below summarizes the roles and responsibilities associated with Integrated Change 
Management: 
 

Exhibit 43: Integrated Change Management Roles and Responsibilities 

Stakeholder Group & 

Tier 
Responsibility  Timing  Tools 

Executive Steering 

Committee (ESC) 

(Tier 4) 

 Reviews and approves changes that meet the criteria 

for ESC involvement  

Bi‐Weekly or as 

needed 

ESC Project Status 

Report 

Project Director 

(Tier 2) 

 Reviews and approves changes that meet the criteria 

for Project Director approval 

 Escalates changes that meet the criteria for ESC 

involvement or others as needed 

 Communicates with CCB and External Stakeholders 

Monthly   ESC Project Status 

Report 

Change Control Board 

 

 Reviews and recommends approval of changes 

requested consistent with escalation criteria 

 Participates as needed in determination of whether 

change is required  

 If change request is rejected, determine appropriate 

course of action  

Bi‐Weekly  or as 

needed 

Change Request form 

Change Requests Log 
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Stakeholder Group & 

Tier 
Responsibility  Timing  Tools 

RAID Coordinator 

 

 Logs change requests, posts to SharePoint and 

ensures signatures are captured as needed 

 Manage process to ensure that steps are followed as 

defined 

 Track communication and approvals within the project 

team, internal stakeholders 

 Facilitates discussions on identifying change request 

impacts 

 Updates Project documents as needed 

Within 24 hrs of  

request 

 

As needed to 

support the 

process 

Change Requests Log 

Project Management 

Team 

(Tier 1) 

 Review and recommend approval of changes 

requested consistent with escalation criteria 

 Prepare formal change request 

 Manage determination of whether change identified 

in analysis is warranted 

 Participates in discussions on identifying change 

request impacts, severity and priority (H,M,L) 

 Assign project artifact updates as appropriate to 

project team members  

Within 48 hours 

of request 

identification 

Change Request form 

Change Requests Log 

Project Team Members   Identify and document changes based on evaluation 

of issues or risks and communicate s need for change 

to RAID Coordinator for logging 

 Participate in discussions on identifying integrated 

impacts  

 Update project artifacts (scope, schedule, resource 

plan, etc.) as needed and assigned by work stream 

lead  

Within 24 hours 

of request 

identification 

Change Request form 

Change Requests Log 

 

12 CONFIGURATION MANAGEMENT (CM) 

Configuration Management (CM) is the discipline of identifying, recording, evaluating, tracking, 
coordinating, reporting, and controlling system Configuration Items (CI) by performing 
supporting process activities that maintain the integrity of these items throughout the life cycle 
of the System, including their versions, constituent components and relationships. A CI is a 
project artifact that can be individually managed and versioned, and has been placed under 
configuration management control. A CI may be anything that makes up a CM environment and 
should be recorded as part of the CM system. This includes but is not limited to hardware, 
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software, documentation, and the physical relationships and logical dependencies between 
these CI.  Some common CM activities include:  
•  Identifying, defining, and baselining configuration items.  
•  Controlling modifications and releases of configuration items.  
•  Reporting and recording status of configuration items and any requested modifications.  
•  Ensuring completeness, consistency, and correctness of configuration items.  
•  Controlling storage, handling, and delivery of the configuration items.  
 
The purpose of a Configuration Management Plan is to establish a Configuration Management 
approach that maintains the integrity of the MES Project’s systems and documents and 
provides traceability for changes incorporated into the items under configuration control. The 
Configuration Management process integrates the technical and administrative actions of 
identifying the functional, performance, and physical characteristics of a configuration item (CI) 
and controls the changes to those characteristics. 
 
The Configuration Management Plan is a living document that should be updated as policies, 
procedures, and tools change throughout the project.   
 
Configuration Management of hardware, software, infrastructure and other system related 
items is defined in detail in the SI   PMP.  The management of documents through the use of 
document repositories and other tools is defined in the records management portion of this 
PMP.  
 

13 REQUIREMENTS MANAGEMENT 

13.1 Overview 

The purpose of the Requirements Management Plan (RMP) is to establish a common 
understanding of how requirements will be identified, analyzed, verified, elaborated, 
documented, and managed for the MES Project.  The requirements will be the basis for 
estimating, planning, executing and controlling the activities throughout the duration of the 
project.  Additionally, the RMP will be used to document the necessary information required to 
effectively manage project requirements from definition, through traceability, to delivery.   
This RMP addresses how the MES Project will manage requirements development and change 
to ensure that the initial business needs and project objectives are included into the technical 
and non‐technical requirements needed to deliver the solution.   
 
The scope of the Requirements Management Plan includes: 

 What must be done. 

 How it shall be done. 

 Who will perform various activities. 
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 When activities must be performed. 

 What level of requirement quality must be achieved. 

13.2 REQUIREMENTS MANAGEMENT APPROACH 

DCF contracted with a vendor to gather business, functional and non‐functional requirements 
to be used in the procurement of a Systems Integrator.  These requirements will be validated 
and elaborated as part of the SI’s scope of work through Joint Application Design (JAD) sessions, 
which are also known as Requirement Validation Sessions for this project.  The system 
integrator’s requirement management plan details the full validation, elaboration, traceability 
and requirement change process that will be used.   
 
Through the JAD sessions the Systems Integrator will demonstrate that all requirements are 
understood correctly, and receive feedback from stakeholders to ensure that the State’s needs 
and expectations are adequately captured and expressed.  Decisions/changes to requirements 
made during the JAD sessions are to be traced to the original set of functional and technical 
requirements provided as attachments to the SI contract.  The SI will develop documentation 
summarizing the analysis and verification of the requirements, including any impact to the 
design concept defined in the vendor’s proposal prior to initiating any design activities.  
 
All requirements will be analyzed for correctness, feasibility, traceability and testability.  State‐
accepted changes to the finalized set of requirements must be updated as subsequent tasks are 
completed.  Additionally, the requirements must be used to build use cases, test scripts and 
scenarios, and be fully tested. 
 
The Systems Integrator’s requirements management plan includes procedures governing the 
requirements change management process.  It describes a methodology for requirement 
change control and escalation of requirement changes, requirements tracking, including the 
software used to track all requirements, requirements reporting, ownership assignment and 
resolution.  Additionally, any key attributes of requirement items tracked in the repository or 
database by the SI should include priority and interrelationship between requirements.  

13.3 REQUIREMENTS TRACEABILITY 

The purpose of the Requirements Traceability Matrix (RTM) is to help ensure that requirements 
will be traced proximally, vertically, and laterally.  The RTM maps each requirement to a 
motivator, to a deliverable, and to a feature/function.  The Systems Integrator will define, 
analyze, document, and maintain a RTM of all system requirements throughout the life of the 
project to ensure all requirements are met.  The RTM is a living document that requires ongoing 
updates.  Each requirement is to be prioritized and assigned an owner.     

13.3.1 Proximal Trace 
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Requirements are broken down into greater detail and specificity. Proximal traceability ensures 
that parent‐child requirement relationships are documented and satisfied. 

13.3.2 Vertical Trace 

Requirements are always driven by and traced up to a motivator; requirements drive 
specifications and trace down to code and rules. Business requirements, including 
supplemental requirements, and technical requirements (from standards, for instance) are 
traced down to features and functions, which are traced to functional requirements, which are 
traced to detail requirements, which are traced to technical specification, which are traced to 
code and further to test cases and scripts. Vertical traceability ensures that requirements are 
continuously linked from the source motivator all the way to implementation. 

13.3.3 Lateral Trace 

Requirements at all vertical levels are traced laterally (horizontally) to deliverables and to 
related requirements. Lateral traceability ensures that requirement dependencies 
(predecessors and successors) and interdependencies are documented and satisfied. 
 

14 DOCUMENT AND RECORDS MANAGEMENT 

14.1 Records Management Definition and Approach 

The Records Management Plan addresses storage, version control, access and distribution of 
project documents.  Records management is essential to effective team collaboration and 
document integrity.  

14.2 Document Storage and Control 

The PMT has assigned a resource to oversee records management for the duration of the 
Medicaid Eligibility System (MES) Project.  The primary method of document storage and 
control is Microsoft SharePoint. The SharePoint site serves as the central repository for all 
project documentation and some project communications.   

As the site is developed and the MES Project matures, modifications are expected in the 
interest of intuitiveness and navigation for the project team.  

Project documents can be categorized as such: 

 Project Reporting Documents: These are project documents created in the course of 
managing the project. These are primarily reports, including status reports, quality 
management reports, meeting reports, and performance reports. 

 Project Change Control Documents: These are project documents related to managing 

Page 168 of 435



   
 

 

  

change within the project including risk and issue reports and change requests managed 
through Integrated Change Management. 

 Project Implementation Documents: These are project documents related to system 
implementation and include requirements, design specification, testing results, etc. 

Access and control to project documents is accomplished through the MES Project SharePoint 
site. 

14.2.1 Version Control 

Version control is used for all documents related to the MES Project. Versions are managed 
through SharePoint or by updating the document manually, providing a method for tracking 
updates.  If a document owner does not have the appropriate permissions to create, read, edit 
or delete documents, the SharePoint Administrator can assist on a case‐by‐case basis. 

The following are the document naming convention rules for use in SharePoint: 

 File names are unique. 

 The document title for status reports include the period for the report including the year 
(e.g., March 24 2013, June 2013).  

 No dates are needed in the file name as SharePoint records the date with each saved 
version and the document’s version history also provides the date of the version. 

 File names only include underscores and not periods due to software constraints for 
using decimal points.  

 Document titles consisting of more than one word includes hyphens instead of spaces 
between words. 

 Documents that are periodically updated include the version number in the file name 
(e.g., PMO_Implementation‐Plan_v1_2). 

 Documents pertaining to a sub entity include the sub entity prefix (e.g. PMO for PMO 
for PMO document, SI for Systems Integrator document, BPA for Business Process 
Analysis Support document). 

Deliverable Expectations Documents and project deliverables follow this naming convention, 
where <Document Title> is the file name as assigned by the PMO, #_# is the version number, 
and “xxx” is the file type.   

SUB ENTITY PREFIX _<Document‐Title>_v#_#.xxx 

Example:  PMO_Project‐Management‐Plan_v1_6.docx 
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Project deliverables use the following version control naming to support the deliverable review 
and approval process.  Major versions of documents are tracked as ‘x.0’ (e.g., 1.0) to designate 
documents that have been submitted for DCF review and approval.  For example: 

  1.0:  Deliverable submitted to DCF by deliverable submission owner  

  2.0:  DCF feedback incorporated by deliverable submission owner  

Minor or working versions of documents, are tracked as ‘.x’ (e.g., 1 .2), to designate revisions 
and reviews within the contractor.   

14.3 Project Share Point Site 

The SharePoint site is used to share documents and manage document versions. The DCF 
Project Team Lead serves as the SharePoint Administrator with full control and administrative 
rights to the overall site.  The DCF Contract Manager for the MES Project serves as the backup 
administrator, also with full control. The SharePoint Administrator utilizes the SharePoint 
vendor’s procedures for backups, retention and purging of documents.   

14.3.1 Documents to be Stored 

The SharePoint site is the repository for working and final documents related to project 
management, integration and implementation design related to the MES Project. These include 
status reports, budget and cost information, project schedule, meeting notes and agendas, 
deliverable evaluations, process documentation, contracts and invoices and reference 
documents. 

SharePoint directories will be established as described below in Exhibit 44:  SharePoint 
Directory Structure.  Within each of the directories, current versions of documents appear in 
the root folders, with previous drafts, versions, or resources used in development of the 
documents saved into “Archive”. When the deliverable contractor notifies the Document 
Coordinator and DCF that a draft deliverable is ready for review and approval, the draft 
document is posted to the appropriate Working Deliverables folder on the SharePoint site.  
Once the deliverable is approved by DCF, the final document is captured in the appropriate 
Accepted Deliverables folder. 

Exhibit 44:  SharePoint Directory Structure 

Tab  Section  Sub‐Section Description
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Tab  Section  Sub‐Section Description

PMO  PMO Setup  000.Development 

Contains artifacts/ documents/ 
deliverables that are in 
development prior to external 
(outside PMO) review. 

    100.Administrative.Docs 
Includes administrative documents 
such as contracts, file directories, 
etc. 

    300.Working.Deliverables 

Includes works in progress that are 
in process of broader (outside 
PMO) review. Includes sub‐
directories by subject area, as 
necessary. 

    400.Accepted.Deliverables
Includes all final (static) documents 
that have been approved by 
relevant governing entities. 

 
PMO 
Operations 

000.Development 

Contains artifacts/ documents/ 
deliverables that are in 
development prior to external 
(outside PMO) review. 

    100.Administrative.Docs 
Includes administrative documents 
such as contracts, file directories, 
etc. 

    200.Management.Plans 

Includes “living” versions of all 
management plans (versus initial 
static documents submitted and 
approved as part of PMO setup). 

    300.Working.Deliverables 

Includes works in progress that are 
in process of broader (outside 
PMO) review. Includes sub‐
directories by subject area, as 
necessary. 

    400.Accepted.Deliverables
Includes all final (static) documents 
that have been approved by 
relevant governing entities. 

  PMO Status  005.Schedule 
Contains current Master Project 
Schedule and all related tools and 
utilities. 
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Tab  Section  Sub‐Section Description

    006.Status 

Contains array of sub‐directories 
containing weekly and monthly 
status reports and other utilities 
employed for monitoring/tracking 
of project, including the Monthly 
Status Report and Monthly 
Performance Scorecards. 

SI and 
BPA 
Support 

  100.Administrative.Docs 
Includes administrative documents 
such as contractor status reports, 
schedules, etc. 

    300.Working.Deliverables 

Includes works in progress that are 
in process of review. Includes sub‐
directories by subject area, as 
necessary. 

    400.Accepted.Deliverables
Includes all final (static) documents 
that have been approved by 
relevant governing entities. 

It is not the intent of the SharePoint site to manage code versions or requirements traceability, 
as the System Integrator provides a toolset to manage that information. 

14.3.2 Published Documents 

Communications for the Project are intended for specific audiences, both internally and 
externally. SharePoint provides a centralized team site for document collaboration, version 
tracking, storage and more. The project team will be trained to use the site for internal 
publication and collaboration. Documents posted to the project site will be available to the MES 
Project team members and stakeholders with the appropriate access.  

In addition to the internal SharePoint site, the DCF public website publishes documentation 
related to the Executive Steering Committee. Each month prior to the meeting, the agenda is 
posted to the website. After the meeting, the meeting minutes that were approved (for the 
prior month) and other materials are added to the website. 

14.3.3 Permissions and Access 

SharePoint supports five permission levels. Roles are defined by person or group for the entire 
site, but can also be defined by person or group for specific folders. A folder‐level permission 
overrides the total site level permission. To facilitate adding permissions to users, users are 
assigned to one or more groups. These groups are designed to mirror stakeholder classifications 
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as closely as possible. 

Exhibit 45: SharePoint Permission and Access Levels details permission and access levels for 
the MES Project. SharePoint access and usability are evaluated frequently to determine 
whether access is appropriate and use is consistent. 

Exhibit 45: SharePoint Permission and Access Levels 

 

Permission Level  Description

Full Control (F) 

This permission level contains all permissions. This 
permission level is assigned to SharePoint Administrator and 
the Administrator’s back‐up and cannot be customized or 
deleted. 

Design (D) 

This permission level can create lists and document libraries, 
edit pages and apply themes, borders, and style sheets in the 
website.  

Contribute (C) 

This permission level can add, edit, and delete items in 
existing lists and document libraries. This permission level is 
assigned to the MES Project team members.  

Read (R) 
This permission level can view items and pages, open items, 
and documents.  This permission level is assigned to 
stakeholders external to the MES Project. 

Limited Access (LA) 

This permission level is designed to be combined with fine‐
grained permissions to give users access to a specific list, 
document library, item, or document, without giving them 
access to the entire site. However, to access a list or library, 
for example, a user must have permission to open the parent 
site and read shared data such as the theme and navigation 
bars of the site. The Limited Access permission level cannot 
be customized or deleted.   

No Access (NA)  No access.

 
 
 

15 PROCUREMENT MANAGEMENT 

The procurement of all vendor services – Systems Integration, Project Director/Project 
Management Office, Independent Verification and Validation, Strategic Support, and 
Organization Change Management has been completed for the project.   If additional vendor 
services are required during the life of the project, DCF will follow State procurement law to 
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obtain the additional services.  
 
The System Integrator contract allows SI to purchase third‐party hardware or software required 
for a project.  If the project requires hardware or software not identified as part of the original 
scope of services, DCF will work with the vendors to develop detailed specifications defining the 
requirements, configurations, quantities licenses and any other specific operational terms in 
preparation for purchase. All bidding will be transacted directly by the SI’s purchasing group. 
The State is under no obligation to accept the results of any bidding conducted by the SI. If the 
State accepts the prices, terms and offered conditions, and elects to proceed with a purchase, 
the SI will assign to the State any and all warranties in the Equipment provided by the third 
party manufacturer or vendor. The SI will work with the State to establish acceptance 
procedures for goods purchased. 
 
DCF may choose to purchase any identified hardware or software through standard State 
procurement practices if the product/agreement offered by the SI is not satisfactory to the 
Project Director.  
 

16 SUBCONTRACTOR MANAGEMENT 

The State does not intend to use subcontractors to complete this project.  However, the SI, 
PMT, and IV&V contractors may utilize subcontractors and would have sole management 
responsibilities of the subcontractors outlined in the executed contracts.  
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17 SOFTWARE PROCESS IMPROVEMENT (SPI) 

The State recognizes the importance of process improvement and will be evaluating “best 
practices” throughout this project. At the outset, the State is reviewing the practices of other 
states to leverage their “lessons learned.” Florida is also using CMS’ CALT website.  The intent is 
to build on previously developed materials and approaches to the greatest extent possible. 
 
The State believes the combination of the SI, the State Project Management Team, the PMT, 
the IV&V contractor, CMS, and continuing conversations with other states all will help to 
facilitate constant software process improvement.  
 

18 SECURITY 

DCF adheres to State of Florida Administrative Code 71A‐1 that outlines security controls that 
should be implemented within each agency. The 71A‐1 provides a crosswalk to federal national 
Institute of Standards and Technology (NIST) security guidelines (i.e. NIST 800‐53).  Likewise, 
the State’s primary datacenter has security policy specific to their environment and must 
adhere to the 71A‐1 Administrative Code. 
  
DCF’s standard operating procedure CFOP 50‐02, Security of Data and Information Technology 
Resources, outlines the processes for Department employees, contractors and subcontractors 
to follow to ensure the security of Departmental data and other information resources and the 
measures to follow in the event of a security incident. The project will follow CFOP 50‐02.  
 
The Systems Integrator is required to develop an Information Security Plan that incorporates 
the processes outlined in CFOP 50‐02 as well as additional processes and procedures as 
appropriate to ensure data security.   
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19 GLOSSARY 

TERM 
 

DEFINITION 

Activity Sequencing 
 

Determining the order in which activities need to occur in the 
schedule. 

Eligibility  The process of applying program and business policy and 
procedures to the collection, update, validation, calculation and 
analysis of data to determine eligibility for benefits and services. 

Change Request 
 

Requests to expand or reduce the project scope, modify policies, 
processes, plans, or procedures, modify costs or budgets, or 
revise schedules. Requests for a change can be direct or indirect, 
externally or internally initiated, and legally or contractually 
mandated or optional. Only formally documented requested 
changes are processed and only approved change requests are 
implemented. 

Duration 
 

The amount of time required to complete an activity. 

Earned Value Analysis 
(EVA)  
 

An industry standard method of measuring a project’s progress by 
providing schedule and budget variances and comparing planned 
versus actuals 

Master Project Schedule  
(MPS) 

The list of activities required for accomplishing the MES Project; 
all activities are constrained by specified dates or relationships to 
the start or finish of other activities. 

Medicaid Eligibility System 
Staff  
 

The staff working on the MES Project.  This includes Vendor and 
DCF staff. 

Milestone activity –  
 

Activities with zero duration:  a type of activity used frequently in 
the MPS to document inter‐project schedule dependencies.   

Work Breakdown Structure 
(WBS) 

A deliverable‐oriented grouping of project components that 
organizes and defines the total scope of the project; work not in 
the WBS is outside the scope of the project.  A WBS is normally 
presented in chart form. Each descending level represents an 
increasingly detailed description of the project deliverables. 
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20 ACRONYMS 

ACRONYM 
 

LITERAL TRANSLATION 

CCB  Change Control Board 

CHIP  Children’s Health Insurance Program (Federal) 

CM  Configuration Management 

CMMI  Capability Maturity Model Integration 

CMS  Centers for Medicare and Medicaid Services 

COTS  Commercial‐off‐the‐Shelf 

CPI  Cost Performance Index 

DCF  Department of Children and Families 

DDI  Design, Development, Implementation 

DWP  Detailed Work Plan 

E&E  Eligibility and Enrollment 

EVA  Earned Value Analysis 

EVM  Earned Value Management 

FNS  Food and Nutrition Services (USDA) 

FTE  Full‐time Equivalent 

HIPAA  Health Insurance Portability and Accountability Act 

IAPD  Implementation Advanced Planning Document 

IES  Integrated Eligibility System 

IT  Information Technology 

ITN  Invitation to Negotiate 

IV&V  Independent Validation and Verification 

JAD  Joint Application Design 

LAN  Local Area Network 

MAGI  Modified Adjusted Gross Income 

MITA  Medicaid Information Technology Architecture 

MMIS  Medicaid Management Information System  

NIST  National Institution of Standards & Technology 

NSRC  Northwood Shared Resource Center 

PAPD  Planning Advanced Planning Document 

PMT  Project Management Team 

PMP  Project Management Plan 

RFC  Request For Change 

RFQ  Request for Quote 

SDLC  Software Development Life Cycle 

SOA  Service Oriented Architecture 
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ACRONYM 
 

LITERAL TRANSLATION 

SPI  Software Process Improvement or Schedule Performance Index 

SPIP  Software Process Improvement Plan 

WBS  Work Breakdown Structure 
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ID Unique
ID

WBS Name Pred Succ Work %
Complete

Duration Start Finish Actual Start Actual Finish Bsln Start Bsln Finish Baseline Work Actual Work Team Subteam Rollout Rsrc Inits Rsrc Name

0 0 0 Florida MES Effort 138,784.85 hrs 63% 370 daysMon 3/11/13 Fri 8/22/14 Mon 3/11/13 NA Mon 3/11/13 Mon 9/29/14 139,557.53 hrs 90,834.87 hrs
1 920 1 Project Started 898,1008FS+7 days, 0 hrs 100% 0 days Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 0 hrs 0 hrsgement Office ement Office
2 2808 MNG.02817 Manage Project Status and Team 39,975.03 hrs 50% 331 days Mon 3/11/13 Fri 6/27/14 Mon 3/11/13 NA Mon 3/11/13 Mon 9/29/14 43,833.43 hrs 24,105.6 hrs

3 3281 2.1 Deloitte Management 26,784 hrs 61% 186 days Thu 4/4/13 Fri 12/27/13 Thu 4/4/13 NA Thu 4/4/13 Fri 12/27/13 26,784 hrs 16,338.25 hrs

4 2816 MNG.02817.1 Implementation Team fixed resources 1 3743 1,488 hrs 61% 186 days Thu 4/4/13 Fri 12/27/13 Thu 4/4/13 NA Thu 4/4/13 Fri 12/27/13 1,488 hrs 907.68 hrsentation Team tation TeamCH CHARMON
5 2814 MNG.02817.3 Reporting and Analytics Team fixed resources 1 3743 1,488 hrs 61% 186 days Thu 4/4/13 Fri 12/27/13 Thu 4/4/13 NA Thu 4/4/13 Fri 12/27/13 1,488 hrs 907.68 hrs RPT RPT BS BSENROY
6 2817 MNG.02817.4 Application Team fixed resources 1 3743 7,737.6 hrs 61% 186 days Thu 4/4/13 Fri 12/27/13 Thu 4/4/13 NA Thu 4/4/13 Fri 12/27/13 7,737.6 hrs 4,719.93 hrs lication Team cation TeamHK HKALLUMKAL[5.2]
7 2813 MNG.02817.4 Technology Team fixed resources 1 3743 7,440 hrs 61% 186 days Thu 4/4/13 Fri 12/27/13 Thu 4/4/13 NA Thu 4/4/13 Fri 12/27/13 7,440 hrs 4,538.4 hrshnology Team nology TeamMB MBOURGEOIS[5]
8 2812 MNG.02817.5 Project Management Office fixed resources 1 3743 7,886.4 hrs 61% 186 days Thu 4/4/13 Fri 12/27/13 Thu 4/4/13 NA Thu 4/4/13 Fri 12/27/13 7,886.4 hrs 4,810.7 hrsgement Office ement Office CB CBAIR[5.3]
9 2811 MNG.02817.6 Requirements & Testing Team fixed resources 1 3743 744 hrs 61% 186 days Thu 4/4/13 Fri 12/27/13 Thu 4/4/13 NA Thu 4/4/13 Fri 12/27/13 744 hrs 453.83 hrs Testing Team esting TeamNC NCHAKRABORTI[0.5]
10 3275 2.2 PMO - MGT 6,358.83 hrs 54% 331 days Mon 3/11/13 Fri 6/27/14 Mon 3/11/13 NA Mon 3/11/13 Mon 9/29/14 9,594.83 hrs 3,152.52 hrs

11 3282 1.1 Major Milestones Summary 0 hrs 100% 17 days Mon 3/11/13 Thu 4/4/13 Mon 3/11/13 Thu 4/4/13 Mon 3/11/13 Mon 8/11/14 0 hrs 0 hrs

12 3283 1.1.5 PMO Start-up 1 359FS+49 days 0 hrs 100% 0 days Mon 3/11/13 Mon 3/11/13 Mon 3/11/13 Mon 3/11/13 Mon 3/11/13 Mon 3/11/13 0 hrs 0 hrs MGT MGT
13 3284 1.1.1 SI Contract Signed 1 3743 0 hrs 100% 0 days Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 0 hrs 0 hrs MGT MGT
14 3287 1.2 PMO Plans 1,227.73 hrs 100% 75 days Mon 3/11/13 Mon 6/24/13 Mon 3/11/13 Mon 6/24/13 Mon 3/11/13 Mon 9/29/14 2,551.73 hrs 1,227.73 hrs

15 3288 1.2.1 Governance Model Plan 222.37 hrs 100% 30.19 days Mon 3/11/13 Mon 4/22/13 Mon 3/11/13 Mon 4/22/13 Mon 3/11/13 Mon 4/22/13 222.37 hrs 222.37 hrs

16 3289 1.2.1.1 Prepare Governance Model and Plan 1 30FS-1 day,17,106,5 1.6 hrs 100% 2 days Mon 3/11/13 Tue 3/12/13 Mon 3/11/13 Tue 3/12/13 Mon 3/11/13 Tue 3/12/13 1.6 hrs 1.6 hrs MGT MGT K,R,P Kathy Brooks[0.05],Rob
17 3290 1.2.1.2 Review Governance Model and Plan or quality and submit for DCF Project Team16 18 0.28 hrs 100% 1 day Wed 3/13/13 Wed 3/13/13 Wed 3/13/13 Wed 3/13/13 Wed 3/13/13 Wed 3/13/13 0.28 hrs 0.28 hrs MGT MGT I,P Ira Greenberg[0.04],Pro
18 3291 1.2.1.3 DCF review Governance Model Plan 1.0 and provided comments to PMO team 17 19 0.83 hrs 100% 2 days Thu 3/14/13 Fri 3/15/13 Thu 3/14/13 Fri 3/15/13 Thu 3/14/13 Fri 3/15/13 0.83 hrs 0.83 hrs MGT MGT J,J,N,S,S Jon Croft[0.01],Jenny La
19 3292 1.2.1.4 Update Governance Model Plan with DCF Project Team comments incorporated18 20 1.73 hrs 100% 2.08 days Mon 3/18/13 Wed 3/20/13 Mon 3/18/13 Wed 3/20/13 Mon 3/18/13 Wed 3/20/13 1.73 hrs 1.73 hrs MGT MGT K,R,P Kathy Brooks[0.1],Robe
20 3293 1.2.1.5 Submit Governance Model Plan 2.0 with DCF Project Team comments incorpor 19 21 1.18 hrs 100% 0.61 days Wed 3/20/13 Wed 3/20/13 Wed 3/20/13 Wed 3/20/13 Wed 3/20/13 Wed 3/20/13 1.18 hrs 1.18 hrs MGT MGT I,K,R,R,P Ira Greenberg[0.06],Kat
21 3294 1.2.1.6 Prepare Governance Model Plan 3.0 DCF Team comments on 2.0 version 20 22 13.2 hrs 100% 1.43 days Wed 3/20/13 Fri 3/22/13 Wed 3/20/13 Fri 3/22/13 Wed 3/20/13 Fri 3/22/13 13.2 hrs 13.2 hrs MGT MGT I,K,R,R,P Ira Greenberg[0.15],Kat
22 3295 1.2.1.7 Submit Governance Model Plan 3.0 for approval w/DCF Project Team comment21 23 20.95 hrs 100% 6 days Fri 3/22/13 Mon 4/1/13 Fri 3/22/13 Mon 4/1/13 Fri 3/22/13 Mon 4/1/13 20.95 hrs 20.95 hrs MGT MGT I,K,R,R,P Ira Greenberg[0.3],Kath
23 3296 1.2.1.8 DCF review Governance Model Plan 3.0 and provided comments to PMO team 22 24 0.2 hrs 100% 0.5 days Mon 4/1/13 Tue 4/2/13 Mon 4/1/13 Tue 4/2/13 Mon 4/1/13 Tue 4/2/13 0.2 hrs 0.2 hrs MGT MGT J,J,N,S,S Jon Croft[0.01],Jenny La
24 3297 1.2.1.9 Prepare Governance Model Plan 4.0 DCF Team comments on 2.0 version 23 25 1.6 hrs 100% 1 day Tue 4/2/13 Wed 4/3/13 Tue 4/2/13 Wed 4/3/13 Tue 4/2/13 Wed 4/3/13 1.6 hrs 1.6 hrs MGT MGT K,R,P Kathy Brooks[0.1],Robe
25 3298 1.2.1.10 Submit Governance Model Plan 4.0 for approval w/DCF Project Team comment24 26 0.8 hrs 100% 0.5 days Wed 4/3/13 Wed 4/3/13 Wed 4/3/13 Wed 4/3/13 Wed 4/3/13 Wed 4/3/13 0.8 hrs 0.8 hrs MGT MGT K,R,P Kathy Brooks[0.1],Robe
26 3299 1.2.1.11 Approve Project Team Final Governance Model Plan 25 27 20 hrs 100% 12.5 days Wed 4/3/13 Mon 4/22/13 Wed 4/3/13 Mon 4/22/13 Wed 4/3/13 Mon 4/22/13 20 hrs 20 hrs MGT MGT J,J Jon Croft[0.1],Jenny Lan
27 3300 1.2.1.12 DCF Approval Date 26 28 0 hrs 100% 0 days Mon 4/8/13 Mon 4/8/13 Mon 4/8/13 Mon 4/8/13 Mon 4/8/13 Mon 4/8/13 0 hrs 0 hrs MGT MGT
28 3301 1.2.1.13 ESC Summary Approval 27 3743 160 hrs 100% 1 day Mon 4/8/13 Tue 4/9/13 Mon 4/8/13 Tue 4/9/13 Mon 4/8/13 Tue 4/9/13 160 hrs 160 hrs MGT MGT D DCF
29 3302 1.2.2 Project Charter 88.05 hrs 100% 60.99 days Wed 3/20/13 Thu 6/13/13 Wed 3/20/13 Thu 6/13/13 Wed 3/20/13 Thu 6/13/13 88.05 hrs 88.05 hrs

30 3303 1.2.2.1 Prepare Project Charter 16FS-1 day 31 2.87 hrs 100% 1.08 days Wed 3/20/13 Thu 3/21/13 Wed 3/20/13 Thu 3/21/13 Wed 3/20/13 Thu 3/21/13 2.87 hrs 2.87 hrs MGT MGT I,K,R,R,P Ira Greenberg[0.1],Kath
31 3304 1.2.2.2 PMO Team Review Project Charter for quality and submit for DCF Project team 30 32 0 hrs 100% 0 days Thu 3/21/13 Thu 3/21/13 Thu 3/21/13 Thu 3/21/13 Thu 3/21/13 Thu 3/21/13 0 hrs 0 hrs MGT MGT
32 3305 1.2.2.3 DCF review Project Charter 1.0 and provided comments to PMO team 31 33FS+1 day 19.2 hrs 100% 1 day Thu 3/21/13 Fri 3/22/13 Thu 3/21/13 Fri 3/22/13 Thu 3/21/13 Fri 3/22/13 19.2 hrs 19.2 hrs MGT MGT J,J,N,S,S Jenny Lange[0.48],Jon 
33 3306 1.2.2.4 Update Project Charter with DCF Project Team comments incorporated 32FS+1 day34 1 hr 100% 0.4 days Mon 3/25/13 Mon 3/25/13 Mon 3/25/13 Mon 3/25/13 Mon 3/25/13 Mon 3/25/13 1 hr 1 hr MGT MGT K,R,R,P Kathy Brooks[0.21],RAI
34 3307 1.2.2.5 Submit Project Charter 2.0 incorporated with DCF Project Team comments inco33 35 0 hrs 100% 0 days Mon 3/25/13 Mon 3/25/13 Mon 3/25/13 Mon 3/25/13 Mon 3/25/13 Mon 3/25/13 0 hrs 0 hrs MGT MGT
35 3308 1.2.2.6 DCF review Project Charter 2.0 and provided comments 34 36 0.17 hrs 100% 3 days Mon 3/25/13 Thu 3/28/13 Mon 3/25/13 Thu 3/28/13 Mon 3/25/13 Thu 3/28/13 0.17 hrs 0.17 hrs MGT MGT J,J,N,S,S Jenny Lange[0],Jon Cro
36 3309 1.2.2.7 Prepare Project Charter 3.0 with DCF Team comments incorporated on 2.0 vers35 37 5.62 hrs 100% 1.5 days Thu 3/28/13 Tue 4/2/13 Thu 3/28/13 Tue 4/2/13 Thu 3/28/13 Tue 4/2/13 5.62 hrs 5.62 hrs MGT MGT I,K,R,R,P Ira Greenberg[0.01],Kat
37 3310 1.2.2.8 Submit Project Charter 3.0 with DCF Project Team comments incorporated 36 38SS 4 hrs 100% 0.5 days Tue 4/2/13 Tue 4/2/13 Tue 4/2/13 Tue 4/2/13 Tue 4/2/13 Tue 4/2/13 4 hrs 4 hrs MGT MGT I,K,R,R,P Ira Greenberg[0.15],Kat
38 3311 1.2.2.9 DCF review Project Charter 3.0 and provided comments 37SS 39,40 14.08 hrs 100% 3 days Tue 4/2/13 Fri 4/5/13 Tue 4/2/13 Fri 4/5/13 Tue 4/2/13 Fri 4/5/13 14.08 hrs 14.08 hrs MGT MGT J,J,N,S,S Jenny Lange[0.16],Jon 
39 3312 1.2.2.10 Business Success Criteria 38 3743 1.37 hrs 100% 1.7 days Fri 4/5/13 Tue 4/9/13 Fri 4/5/13 Tue 4/9/13 Fri 4/5/13 Tue 4/9/13 1.37 hrs 1.37 hrs MGT MGT J Jon Croft[0.1]
40 3313 1.2.2.11 Prepare Project Charter 4.0 with DCF Team comments incorporated on 3.0 vers38 41 5.03 hrs 100% 2 days Fri 4/5/13 Tue 4/9/13 Fri 4/5/13 Tue 4/9/13 Fri 4/5/13 Tue 4/9/13 5.03 hrs 5.03 hrs MGT MGT K,P Kathy Brooks[0.32],Proj
41 3314 1.2.2.12 Submit Project Charter 4.0 incorporated with DCF Project Team comments inco40 42 2.48 hrs 100% 0.5 days Tue 4/9/13 Tue 4/9/13 Tue 4/9/13 Tue 4/9/13 Tue 4/9/13 Tue 4/9/13 2.48 hrs 2.48 hrs MGT MGT R,P RAID PMO Coordinator
42 3315 1.2.2.13 DCF review Project Charter 4.0 and provided comments 41 43 26 hrs 100% 5.25 days Tue 4/9/13 Tue 4/16/13 Tue 4/9/13 Tue 4/16/13 Tue 4/9/13 Tue 4/16/13 26 hrs 26 hrs MGT MGT J,J,N,S,S Jenny Lange[0.2],Jon C
43 3316 1.2.2.14 Prepare Project Charter 5.0 with DCF Team comments on 4.0 version (w/ SI ad 42 44 0 hrs 100% 0 days Wed 4/17/13 Wed 4/17/13 Wed 4/17/13 Wed 4/17/13 Wed 4/17/13 Wed 4/17/13 0 hrs 0 hrs MGT MGT
44 3317 1.2.2.15 Submit Project Charter 5.0 with DCF Project Team comments incorporated (w/ S43 45 0 hrs 100% 0 days Wed 4/17/13 Wed 4/17/13 Wed 4/17/13 Wed 4/17/13 Wed 4/17/13 Wed 4/17/13 0 hrs 0 hrs MGT MGT
45 3318 1.2.2.16 DCF review Project Charter 5.0 and provided comments (w/ SI additions) 44 46 0 hrs 100% 0 days Mon 6/10/13 Mon 6/10/13 Mon 6/10/13 Mon 6/10/13 Mon 6/10/13 Mon 6/10/13 0 hrs 0 hrs MGT MGT
46 3319 1.2.2.43 Prepare Project Charter 6.0 with DCF Team comments on 5.0 version (w/ SI ad 45 47 3.03 hrs 100% 1 day Tue 6/11/13 Tue 6/11/13 Tue 6/11/13 Tue 6/11/13Tue 6/11/13 Tue 6/11/13 3.03 hrs 3.03 hrs MGT MGT K,P Kathy Brooks[0.25],Proj
47 3320 1.2.2.44 Submit Project Charter 6.0 with DCF Project Team comments incorporated (w/ S46 48 3.2 hrs 100% 1 day Wed 6/12/13 Wed 6/12/13 Wed 6/12/13 Wed 6/12/13 Wed 6/12/13 Wed 6/12/13 3.2 hrs 3.2 hrs MGT MGT R,P RAID PMO Coordinator
48 3321 1.2.2.45 DCF review Project Charter 6.0 and provided comments (w/ SI additions) 47 49 0 hrs 100% 0 days Wed 6/12/13 Wed 6/12/13 Wed 6/12/13 Wed 6/12/13 Wed 6/12/13 Wed 6/12/13 0 hrs 0 hrs MGT MGT
49 3322 1.2.2.17 Approve Final Project Charter 48 50 0 hrs 100% 0 days Wed 6/12/13 Wed 6/12/13 Wed 6/12/13 Wed 6/12/13 Wed 6/12/13 Wed 6/12/13 0 hrs 0 hrs MGT MGT
50 3323 1.2.2.18 DCF Approval Date 49 51FS+1 day 0 hrs 100% 0 days Wed 6/12/13 Wed 6/12/13 Wed 6/12/13 Wed 6/12/13 Wed 6/12/13 Wed 6/12/13 0 hrs 0 hrs MGT MGT
51 3324 1.2.2.19 Executive Sponsor Signoff (Task Deleted, per PMO Lead) 50FS+1 day3743 0 hrs 100% 0 days Thu 6/13/13 Thu 6/13/13 Thu 6/13/13 Thu 6/13/13 Thu 6/13/13 Thu 6/13/13 0 hrs 0 hrs MGT MGT
52 3325 1.2.3 Master Project Schedule w/ SI placeholders 307.17 hrs 100% 73 days Wed 3/13/13 Mon 6/24/13 Wed 3/13/13 Mon 6/24/13 Wed 3/13/13 Mon 9/29/14 1,631.17 hrs 307.17 hrs

53 3326 1.2.3.1 Prepare Master Project Schedule w/o details 16 54 0 hrs 100% 0 days Wed 3/13/13 Wed 3/20/13 Wed 3/13/13 Wed 3/20/13 Wed 3/13/13 Wed 3/20/13 0 hrs 0 hrs MGT MGT
54 3327 1.2.3.2 PMO Team review Master Project Schedule w/o SI details for quality and submi 53 55 0.8 hrs 100% 1 day Thu 3/21/13 Thu 3/21/13 Thu 3/21/13 Thu 3/21/13 Thu 3/21/13 Thu 3/21/13 0.8 hrs 0.8 hrs MGT MGT I,P Ira Greenberg[0.1],Proje
55 3328 1.2.3.3 DCF review Master Schedule 1.0 and provided comments to PMO Team 54 56 9.37 hrs 100% 3 days Fri 3/22/13 Tue 3/26/13 Fri 3/22/13 Tue 3/26/13 Fri 3/22/13 Tue 3/26/13 9.37 hrs 9.37 hrs MGT MGT J,J,N,S,S Jenny Lange[0.08],Jon 
56 3329 1.2.3.4 Update Master Project Schedule with DCF Project Team comments incorporate 55 57 8 hrs 100% 2 days Wed 3/27/13 Mon 4/1/13 Wed 3/27/13 Mon 4/1/13 Wed 3/27/13 Mon 4/1/13 8 hrs 8 hrs MGT MGT I,P Ira Greenberg[0.5],Proje
57 3330 1.2.3.5 Deliver Business Project Team Schedule 56 58,80FS+16 days 16 hrs 100% 4.26 days Tue 4/2/13 Mon 4/8/13 Tue 4/2/13 Mon 4/8/13 Tue 4/2/13 Mon 4/8/13 16 hrs 16 hrs MGT MGT J Jon Croft[0.47]
58 3331 1.2.3.6 Submit Master Project Schedule 2.0 with DCF Project Team comments w/ SI pla57 59FS+5 days 1 hr 100% 21 days Mon 4/8/13 Mon 5/6/13 Mon 4/8/13 Mon 5/6/13 Mon 4/8/13 Mon 5/6/13 1 hr 1 hr MGT MGT I,P Ira Greenberg[0.01],Pro
59 3332 1.2.3.7 Transition Master Schedule Tasks to Strategic Support Vendor 58FS+5 day62,64FS+4 days 16 hrs 100% 1 day Tue 5/14/13 Tue 5/14/13 Tue 5/14/13 Tue 5/14/13 Tue 5/14/13 Tue 5/14/13 16 hrs 16 hrs MGT MGT I,M Ira Greenberg,Manny H
60 3333 1.2.3.8 Develop New Master Project Schedule (MPS) 256 hrs 100% 28 days Wed 5/15/13 Mon 6/24/13 Wed 5/15/13 Mon 6/24/13 Wed 5/15/13 Fri 6/28/13 268 hrs 256 hrs

61 3334 1.2.3.8.1 Initial Development of MPS 200 hrs 100% 22 days Wed 5/15/13 Fri 6/14/13 Wed 5/15/13 Fri 6/14/13 Wed 5/15/13 Fri 6/14/13 200 hrs 200 hrs

62 3335 1.2.3.8.1.1 Incorporate PMO Schedule into MPS 59 63 40 hrs 100% 5 days Wed 5/15/13 Tue 5/21/13 Wed 5/15/13 Tue 5/21/13 Wed 5/15/13 Tue 5/21/13 40 hrs 40 hrs MGT MGT M Manny Hernandez
63 3336 1.2.3.8.1.2 Incorporate Strategic Support Vendor Schedule into MPS 62 3743 16 hrs 100% 2 days Wed 5/22/13 Thu 5/23/13 Wed 5/22/13 Thu 5/23/13 Wed 5/22/13 Thu 5/23/13 16 hrs 16 hrs MGT MGT M Manny Hernandez
64 3337 1.2.3.8.1.3 Review SI Project Schedule (submitted with SI PMP on 5/20/13) 59FS+4 day65 16 hrs 100% 2 days Tue 5/21/13 Wed 5/22/13 Tue 5/21/13 Wed 5/22/13 Tue 5/21/13 Wed 5/22/13 16 hrs 16 hrs MGT MGT M Manny Hernandez
65 3338 1.2.3.8.1.4 Conduct meeting with SI and DCF to discuss SI Schedule review findings64 66 8 hrs 100% 1 day Thu 5/23/13 Thu 5/23/13 Thu 5/23/13 Thu 5/23/13 Thu 5/23/13 Thu 5/23/13 8 hrs 8 hrs MGT MGT M Manny Hernandez
66 3339 1.2.3.8.1.5 Incorporate revised SI Project Schedule into MPS 65 67 8 hrs 100% 1 day Fri 5/24/13 Fri 5/24/13 Fri 5/24/13 Fri 5/24/13 Fri 5/24/13 Fri 5/24/13 8 hrs 8 hrs MGT MGT M Manny Hernandez
67 3340 1.2.3.8.1.6 Review PMO Schedule and recommend modifications 66 68 16 hrs 100% 2 days Tue 5/28/13 Wed 5/29/13 Tue 5/28/13 Wed 5/29/13 Tue 5/28/13 Wed 5/29/13 16 hrs 16 hrs MGT MGT M Manny Hernandez
68 3341 1.2.3.8.1.7 Incorporate PMO Schedule updates into MPS 67 69 24 hrs 100% 3 days Thu 5/30/13 Mon 6/3/13 Thu 5/30/13 Mon 6/3/13 Thu 5/30/13 Mon 6/3/13 24 hrs 24 hrs MGT MGT M Manny Hernandez
69 3342 1.2.3.8.1.8 Incorporate SI progress updates into MPS; baseline SI section of MPS 68 70 8 hrs 100% 1 day Tue 6/4/13 Tue 6/4/13 Tue 6/4/13 Tue 6/4/13 Tue 6/4/13 Tue 6/4/13 8 hrs 8 hrs MGT MGT M Manny Hernandez
70 3343 1.2.3.8.1.9 Generate SI Schedule Metrics out of MPS based on updates to date 69 71 8 hrs 100% 1 day Wed 6/5/13 Wed 6/5/13 Wed 6/5/13 Wed 6/5/13 Wed 6/5/13 Wed 6/5/13 8 hrs 8 hrs MGT MGT M Manny Hernandez
71 3344 1.2.3.8.1.10 Analyze SI progress updates impacts in the MPS 70 72 16 hrs 100% 2 days Thu 6/6/13 Fri 6/7/13 Thu 6/6/13 Fri 6/7/13 Thu 6/6/13 Fri 6/7/13 16 hrs 16 hrs MGT MGT M Manny Hernandez
72 3345 1.2.3.8.1.11 Baseline MPS; Generate MPS metrics for PMO Reporting 71 73 8 hrs 100% 1 day Mon 6/10/13 Mon 6/10/13 Mon 6/10/13 Mon 6/10/13 Mon 6/10/13 Mon 6/10/13 8 hrs 8 hrs MGT MGT M Manny Hernandez
73 3346 1.2.3.8.1.12 Publish MPS in SP; Create requested views of MPS 72 74 4 hrs 100% 0.5 days Tue 6/11/13 Tue 6/11/13 Tue 6/11/13 Tue 6/11/13Tue 6/11/13 Tue 6/11/13 4 hrs 4 hrs MGT MGT M Manny Hernandez
74 3347 1.2.3.8.1.13 Incorporate PMO Schedule updates into MPS 73 75 12 hrs 100% 1.5 days Tue 6/11/13 Wed 6/12/13 Tue 6/11/13 Wed 6/12/13 Tue 6/11/13 Wed 6/12/13 12 hrs 12 hrs MGT MGT M Manny Hernandez
75 3348 1.2.3.8.1.14 Incorporate SI Schedule updates 74 76,77 16 hrs 100% 2 days Thu 6/13/13 Fri 6/14/13 Thu 6/13/13 Fri 6/14/13 Thu 6/13/13 Fri 6/14/13 16 hrs 16 hrs MGT MGT M Manny Hernandez
76 3349 1.2.3.8.2 Review MPS - PMO 75 3743 8 hrs 100% 4 days Mon 6/17/13 Thu 6/20/13 Mon 6/17/13 Thu 6/20/13 Mon 6/17/13 Tue 6/18/13 4 hrs 8 hrs MGT MGT K Kathy Brooks[0.25]
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77 3350 1.2.3.8.4 Review MPS - DCF 75 78 32 hrs 100% 4 days Mon 6/17/13 Thu 6/20/13 Mon 6/17/13 Thu 6/20/13 Thu 6/20/13 Mon 6/24/13 24 hrs 32 hrs MGT MGT D DCF
78 3351 1.2.3.8.5 Revise MPS based on DCF review as needed 77 3743 16 hrs 100% 2 days Fri 6/21/13 Mon 6/24/13 Fri 6/21/13 Mon 6/24/13 Tue 6/25/13 Wed 6/26/13 16 hrs 16 hrs MGT MGT M Manny Hernandez
79 3422 1.2.4 PMO Project Schedule 41.92 hrs 100% 16.74 days Tue 4/30/13 Wed 5/22/13 Tue 4/30/13 Wed 5/22/13 Tue 4/30/13 Wed 5/22/13 41.92 hrs 41.92 hrs

80 3423 1.2.4.1 Prepare PMO Project Schedule 57FS+16 da81 3.83 hrs 100% 4 days Tue 4/30/13 Mon 5/6/13 Tue 4/30/13 Mon 5/6/13 Tue 4/30/13 Mon 5/6/13 3.83 hrs 3.83 hrs MGT MGT I,P,K,R Ira Greenberg[0.03],Pro
81 3424 1.2.4.2 Review PMO Project Schedule for quality and submit for DCF project team revie80 82FS+23 days 0 hrs 100% 0 days Thu 5/2/13 Thu 5/2/13 Thu 5/2/13 Thu 5/2/13 Thu 5/2/13 Thu 5/2/13 0 hrs 0 hrs MGT MGT
82 3425 1.2.4.3 DCF review PMO Project Schedule 1.0 and provided comments to PMO Team 81FS+23 da83 0 hrs 100% 0 days Fri 5/3/13 Fri 5/3/13 Fri 5/3/13 Fri 5/3/13 Fri 5/3/13 Fri 5/3/13 0 hrs 0 hrs MGT MGT
83 3426 1.2.4.4 Update PMO Project Schedule with DCF Project Team comments incorporated 82 84 6.4 hrs 100% 1 day Fri 5/3/13 Fri 5/3/13 Fri 5/3/13 Fri 5/3/13 Fri 5/3/13 Mon 5/6/13 6.4 hrs 6.4 hrs MGT MGT I,K,R,P Ira Greenberg[0.07],Kat
84 3427 1.2.4.5 Submit PMO Project Schedule 2.0 with DCF Project Team comments incorpora 83 85 16 hrs 100% 1 day Mon 5/6/13 Mon 5/6/13 Mon 5/6/13 Mon 5/6/13 Mon 5/6/13 Tue 5/7/13 16 hrs 16 hrs MGT MGT R,K,I,P Robert Holloway[0.5],Ka
85 3428 1.2.4.6 DCF review PMO Project Schedule 2.0 and provided comments 84 86 1.6 hrs 100% 1 day Tue 5/7/13 Tue 5/7/13 Tue 5/7/13 Tue 5/7/13 Tue 5/7/13 Wed 5/8/13 1.6 hrs 1.6 hrs MGT MGT S,S,J,J Suzanne Poirier[0.05],S
86 3429 1.2.4.7 Prepare Final PMO Project Schedule 3.0 with DCF Team comments on 2.0 vers85 87 2 hrs 100% 1 day Wed 5/8/13 Wed 5/8/13 Wed 5/8/13 Wed 5/8/13 Wed 5/8/13 Thu 5/9/13 2 hrs 2 hrs MGT MGT P Project Director[0.13]
87 3430 1.2.4.8 Submit Final PMO Project Schedule 3.0 86 88 6 hrs 100% 1 day Thu 5/9/13 Thu 5/9/13 Thu 5/9/13 Thu 5/9/13 Thu 5/9/13 Fri 5/10/13 6 hrs 6 hrs MGT MGT P,K,R Project Director[0.25],Ka
88 3431 1.2.4.9 Approve Final PMO Project Schedule 87 89 6.08 hrs 100% 2 days Tue 5/21/13 Wed 5/22/13 Tue 5/21/13 Wed 5/22/13 Tue 5/21/13 Wed 5/22/13 6.08 hrs 6.08 hrs MGT MGT J,J Jenny Lange[0.19],Jon 
89 3432 1.2.4.10 DCF Approval Date 88 3743 0 hrs 100% 0 days Wed 5/22/13 Wed 5/22/13 Wed 5/22/13 Wed 5/22/13 Wed 5/22/13 Wed 5/22/13 0 hrs 0 hrs MGT MGT
90 3433 1.2.5 Project Management Plan w/o SI Details 568.22 hrs 100% 66 days Mon 3/11/13 Tue 6/11/13 Mon 3/11/13 Tue 6/11/13Mon 3/11/13 Tue 6/11/13 568.22 hrs 568.22 hrs

91 3434 1.2.5.1 Prepare Project Management Plan 16FS-2 days92 3.12 hrs 100% 6 days Mon 3/11/13 Mon 3/18/13 Mon 3/11/13 Mon 3/18/13 Mon 3/11/13 Mon 3/18/13 3.12 hrs 3.12 hrs MGT MGT K,R Kathy Brooks[0.04],Rob
92 3435 1.2.5.2 Review Project Management tasks for quality and submit for DCF Project Team 91 93FS+23 days,137FS0.23 hrs 100% 1 day Tue 3/19/13 Tue 3/19/13 Tue 3/19/13 Tue 3/19/13 Tue 3/19/13 Tue 3/19/13 0.23 hrs 0.23 hrs MGT MGT R,K RAID PMO Coordinator
93 3436 1.2.5.3 DCF review Project Management Plan 1.0 and provide comments 92FS+23 da3743 384 hrs 100% 16 days Mon 4/22/13 Mon 5/13/13 Mon 4/22/13 Mon 5/13/13 Mon 4/22/13 Mon 5/13/13 384 hrs 384 hrs MGT MGT J,J,D Jon Croft,Jenny Lange,D
94 3437 1.2.5.4 Performance Management Plan(includes Scorecard and Status Report Tem 17.37 hrs 100% 30.5 days Tue 3/12/13 Tue 4/23/13 Tue 3/12/13 Tue 4/23/13 Tue 3/12/13 Tue 4/23/13 17.37 hrs 17.37 hrs

95 3438 1.2.5.4.1 Prepare Performance Management Documents 16 96 1.4 hrs 100% 3.41 days Tue 3/12/13 Fri 3/15/13 Tue 3/12/13 Fri 3/15/13 Tue 3/12/13 Fri 3/15/13 1.4 hrs 1.4 hrs MGT MGT R,K,R RAID PMO Coordinator
96 3439 1.2.5.4.2 Review Performance Management tasks for quality and submit for DCF Proje95 97 0.32 hrs 100% 4 days Fri 3/15/13 Thu 3/21/13 Fri 3/15/13 Thu 3/21/13 Fri 3/15/13 Thu 3/21/13 0.32 hrs 0.32 hrs MGT MGT R,J Robert Holloway[0.01],J
97 3440 1.2.5.4.3 DCF review Performance Management Documents 1.0 and provided comme96 98 6.72 hrs 100% 4 days Thu 3/21/13 Wed 3/27/13 Thu 3/21/13 Wed 3/27/13 Thu 3/21/13 Wed 3/27/13 6.72 hrs 6.72 hrs MGT MGT J,D Jenny Lange[0.11],DCF
98 3441 1.2.5.4.4 Update Performance Management Documents with DCF Team comments (w97 99 4 hrs 100% 3 days Wed 3/27/13 Mon 4/1/13 Wed 3/27/13 Mon 4/1/13 Wed 3/27/13 Mon 4/1/13 4 hrs 4 hrs MGT MGT R RAID PMO Coordinator
99 3442 1.2.5.4.5 Submit Performance Management Documents 2.0 with DCF Team comment98 100FS+5 days 3.5 hrs 100% 3 days Tue 4/2/13 Fri 4/5/13 Tue 4/2/13 Fri 4/5/13 Tue 4/2/13 Fri 4/5/13 3.5 hrs 3.5 hrs MGT MGT R,I Robert Holloway[0.06],I
100 3443 1.2.5.4.6 DCF review Performance Management Documents 2.0 and provided comme99FS+5 day101FS+1 day 0.7 hrs 100% 1 day Fri 4/12/13 Mon 4/15/13 Fri 4/12/13 Mon 4/15/13 Fri 4/12/13 Mon 4/15/13 0.7 hrs 0.7 hrs MGT MGT J,J,N,S Jenny Lange[0.02],Jon 
101 3444 1.2.5.4.7 Prepare Final Performance Management Documents 3.0 with DCF Team co 100FS+1 da102FS+1 day 0.63 hrs 100% 4 days Tue 4/16/13 Mon 4/22/13 Tue 4/16/13 Mon 4/22/13 Tue 4/16/13 Mon 4/22/13 0.63 hrs 0.63 hrs MGT MGT I,P Ira Greenberg[0.02],Pro
102 3445 1.2.5.4.8 Submit Final Performance Management Documents 3.0 101FS+1 da103 0.08 hrs 100% 0.5 days Tue 4/23/13 Tue 4/23/13 Tue 4/23/13 Tue 4/23/13 Tue 4/23/13 Tue 4/23/13 0.08 hrs 0.08 hrs MGT MGT I,P Ira Greenberg[0.02],Pro
103 3446 1.2.5.4.9 Approve Final Performance Management Documents 102 104 0 hrs 100% 0 days Tue 4/23/13 Tue 4/23/13 Tue 4/23/13 Tue 4/23/13 Tue 4/23/13 Tue 4/23/13 0 hrs 0 hrs MGT MGT
104 3447 1.2.5.4.10 DCF Approval Date 103 141 0 hrs 100% 0 days Tue 4/23/13 Tue 4/23/13 Tue 4/23/13 Tue 4/23/13 Tue 4/23/13 Tue 4/23/13 0 hrs 0 hrs MGT MGT
105 3448 1.2.5.5 Communication Plan 43.68 hrs 100% 44.5 days Tue 3/12/13 Mon 5/13/13 Tue 3/12/13 Mon 5/13/13 Tue 3/12/13 Mon 5/13/13 43.68 hrs 43.68 hrs

106 3449 1.2.5.5.1 Prepare Communication Plan (as part of PMP) 16,1316 107 24 hrs 100% 6 days Tue 3/12/13 Wed 3/20/13 Tue 3/12/13 Wed 3/20/13 Tue 3/12/13 Wed 3/20/13 24 hrs 24 hrs MGT MGT P Project Director[0.5]
107 3450 1.2.5.5.2 Review Communication Plan tasks (as Part of PMP) for quality and submitta 106 108 1 hr 100% 1.25 days Wed 3/20/13 Thu 3/21/13 Wed 3/20/13 Thu 3/21/13 Wed 3/20/13 Thu 3/21/13 1 hr 1 hr MGT MGT I Ira Greenberg[0.1]
108 3451 1.2.5.5.3 Prepare Communication Plan as separate document 107 109FS+1 day 3 hrs 100% 12 days Tue 4/23/13 Thu 5/9/13 Tue 4/23/13 Thu 5/9/13 Tue 4/23/13 Thu 5/9/13 3 hrs 3 hrs MGT MGT K,R Kathy Brooks[0.02],Rob
109 3452 1.2.5.5.4 Review Communication Plan tasks for quality and incorporate into PMP 108FS+1 da141 15.68 hrs 100% 1 day Fri 5/10/13 Mon 5/13/13 Fri 5/10/13 Mon 5/13/13 Fri 5/10/13 Mon 5/13/13 15.68 hrs 15.68 hrs MGT MGT K Kathy Brooks[1.96]
110 3453 1.2.5.6 Change Management Plan 16.17 hrs 100% 45 days Tue 3/12/13 Mon 5/13/13 Tue 3/12/13 Mon 5/13/13 Tue 3/12/13 Mon 5/13/13 16.17 hrs 16.17 hrs

111 3454 1.2.5.6.1 Prepare Change Management Plan 1 112 2.67 hrs 100% 44 days Tue 3/12/13 Fri 5/10/13 Tue 3/12/13 Fri 5/10/13 Tue 3/12/13 Fri 5/10/13 2.67 hrs 2.67 hrs MGT MGT R RAID PMO Coordinator
112 3455 1.2.5.6.2 Review Change Management Plan for quality and incorporate into PMP 111 141 13.5 hrs 100% 1 day Mon 5/13/13 Mon 5/13/13 Mon 5/13/13 Mon 5/13/13 Mon 5/13/13 Mon 5/13/13 13.5 hrs 13.5 hrs MGT MGT R RAID PMO Coordinator
113 3456 1.2.5.7 Risk Management (Issues/Actions) 7.18 hrs 100% 44.75 days Tue 3/12/13 Mon 5/13/13 Tue 3/12/13 Mon 5/13/13 Tue 3/12/13 Mon 5/13/13 7.18 hrs 7.18 hrs

114 3457 1.2.5.7.1 Prepare Risk Management Plan (as part of PMP) 16 115 1.93 hrs 100% 2 days Tue 3/12/13 Thu 3/21/13 Tue 3/12/13 Thu 3/21/13 Tue 3/12/13 Thu 3/21/13 1.93 hrs 1.93 hrs MGT MGT S,K Suzanne Poirier[0.1],Ka
115 3458 1.2.5.7.2 Prepare Risk Management Plan as separate document 114 116 4.53 hrs 100% 33 days Thu 3/21/13 Tue 5/7/13 Thu 3/21/13 Tue 5/7/13 Thu 3/21/13 Tue 5/7/13 4.53 hrs 4.53 hrs MGT MGT K Kathy Brooks[0.02]
116 3459 1.2.5.7.3 Review Risk Management Plan tasks for quality and incorporate into PMP 115 141 0.72 hrs 100% 2 days Fri 5/10/13 Mon 5/13/13 Fri 5/10/13 Mon 5/13/13 Fri 5/10/13 Mon 5/13/13 0.72 hrs 0.72 hrs MGT MGT K,R Kathy Brooks[0.02],Rob
117 3460 1.2.5.8 Quality Management 1.2 hrs 100% 44 days Tue 3/12/13 Mon 5/13/13 Tue 3/12/13 Mon 5/13/13 Tue 3/12/13 Mon 5/13/13 1.2 hrs 1.2 hrs

118 3461 1.2.5.8.1 Prepare Quality Management Plan (as part of PMP) 16 122SS-1 day,119,1300.83 hrs 100% 6 days Tue 3/12/13 Wed 3/20/13 Tue 3/12/13 Wed 3/20/13 Tue 3/12/13 Wed 3/20/13 0.83 hrs 0.83 hrs MGT MGT R,K,P RAID PMO Coordinator
119 3462 1.2.5.8.2 Review Quality Management Plan tasks (as part of PMP) for quality and sub 118 120FS+15 days 0.13 hrs 100% 1 day Wed 3/20/13 Thu 3/21/13 Wed 3/20/13 Thu 3/21/13 Wed 3/20/13 Thu 3/21/13 0.13 hrs 0.13 hrs MGT MGT R,K RAID PMO Coordinator
120 3463 1.2.5.8.3 Review Quality Management Plan tasks (as separate document) for quality a119FS+15 d141 0.23 hrs 100% 22 days Thu 4/11/13 Mon 5/13/13 Thu 4/11/13 Mon 5/13/13 Thu 4/11/13 Mon 5/13/13 0.23 hrs 0.23 hrs MGT MGT K,R Kathy Brooks[0.05],RAI
121 3464 1.2.5.9 Scope Management 49.33 hrs 100% 45.46 days Mon 3/11/13 Mon 5/13/13 Mon 3/11/13 Mon 5/13/13 Mon 3/11/13 Mon 5/13/13 49.33 hrs 49.33 hrs

122 3465 1.2.5.9.1 Prepare Scope Management Plan (as part of PMP) 118SS-1 da 123 11.2 hrs 100% 7 days Mon 3/11/13 Wed 3/20/13 Mon 3/11/13 Wed 3/20/13 Mon 3/11/13 Wed 3/20/13 11.2 hrs 11.2 hrs MGT MGT R RAID PMO Coordinator
123 3466 1.2.5.9.2 Review Scope Management tasks (as part of PMP) for quality and submit for122 124SS 2 hrs 100% 1 day Wed 3/20/13 Thu 3/21/13 Wed 3/20/13 Thu 3/21/13 Wed 3/20/13 Thu 3/21/13 2 hrs 2 hrs MGT MGT K,P Kathy Brooks[0.25],Proj
124 3467 1.2.5.9.3 Review Scope Management tasks 1.0 (as separate document) for quality and123SS 125 1.2 hrs 100% 1 day Wed 3/20/13 Thu 3/21/13 Wed 3/20/13 Thu 3/21/13 Wed 3/20/13 Thu 3/21/13 1.2 hrs 1.2 hrs MGT MGT K,R,R Kathy Brooks[0.05],RAI
125 3468 1.2.5.9.4 DCF review Scope Management Plan 1.0 and provided comments 124 126 4.8 hrs 100% 5 days Thu 3/28/13 Thu 4/4/13 Thu 3/28/13 Thu 4/4/13 Thu 3/28/13 Thu 4/4/13 4.8 hrs 4.8 hrs MGT MGT J,J Jenny Lange[0.06],Jon 
126 3469 1.2.5.9.5 Update Scope Management Plan with DCF Project Team comments incorpo 125 127 12.97 hrs 100% 6 days Thu 4/4/13 Fri 4/12/13 Thu 4/4/13 Fri 4/12/13 Thu 4/4/13 Fri 4/12/13 12.97 hrs 12.97 hrs MGT MGT R,R,P RAID PMO Coordinator
127 3470 1.2.5.9.6 Submit Scope Management Plan 2.0 with DCF Project Team comments inco126 128 12.97 hrs 100% 6 days Fri 4/12/13 Mon 4/22/13 Fri 4/12/13 Mon 4/22/13 Fri 4/12/13 Mon 4/22/13 12.97 hrs 12.97 hrs MGT MGT R,R,P Robert Holloway[0.12],R
128 3471 1.2.5.9.7 Review Scope Management Plan 2.0,  provide comments and incorporate in 127 141 4.22 hrs 100% 9 days Mon 4/22/13 Mon 5/13/13 Mon 4/22/13 Mon 5/13/13 Mon 4/22/13 Mon 5/13/13 4.22 hrs 4.22 hrs MGT MGT R,R,P RAID PMO Coordinator
129 3472 1.2.5.10 Requirements Management Plan (includes portion of the Configuration Ma 11.62 hrs 100% 44.75 days Tue 3/12/13 Mon 5/13/13 Tue 3/12/13 Mon 5/13/13 Tue 3/12/13 Mon 5/13/13 11.62 hrs 11.62 hrs

130 3473 1.2.5.10.1 Prepare Requirements Management Plan 118SS 131 3.2 hrs 100% 36 days Tue 3/12/13 Wed 5/1/13 Tue 3/12/13 Wed 5/1/13 Tue 3/12/13 Wed 5/1/13 3.2 hrs 3.2 hrs MGT MGT R,R RAID PMO Coordinator
131 3474 1.2.5.10.2 Review Requirements Management Plan for quality and submit for DCF Proj 130 132 1.75 hrs 100% 8 days Wed 5/1/13 Fri 5/10/13 Wed 5/1/13 Fri 5/10/13 Wed 5/1/13 Fri 5/10/13 1.75 hrs 1.75 hrs MGT MGT R,R RAID PMO Coordinator
132 3475 1.2.5.10.3 Review and modify Requirements Management Plan 1.0 and incorporate into131 141 6.67 hrs 100% 1 day Mon 5/13/13 Mon 5/13/13 Mon 5/13/13 Mon 5/13/13 Mon 5/13/13 Mon 5/13/13 6.67 hrs 6.67 hrs MGT MGT R,R Robert Holloway[0.67],R
133 3476 1.2.5.11 Document Management Plan (includes portion of the Configuration Manag 0.85 hrs 100% 35 days Mon 3/25/13 Mon 5/13/13 Mon 3/25/13 Mon 5/13/13 Mon 3/25/13 Mon 5/13/13 0.85 hrs 0.85 hrs

134 3477 1.2.5.11.1 Prepare Document Management Plan 118FS+3 da135 0 hrs 100% 0 days Mon 3/25/13 Fri 5/10/13 Mon 3/25/13 Fri 5/10/13 Mon 3/25/13 Fri 5/10/13 0 hrs 0 hrs MGT MGT
135 3478 1.2.5.11.2 Review and modfiy Document Management Plan and incorporated into PMP 134 3743 0.85 hrs 100% 1 day Fri 5/10/13 Mon 5/13/13 Fri 5/10/13 Mon 5/13/13 Fri 5/10/13 Mon 5/13/13 0.85 hrs 0.85 hrs MGT MGT R,P RAID PMO Coordinator
136 3479 1.2.5.30 Deliverable Review and Acceptance Plan (includes Deliverable Execution D 4.82 hrs 100% 37 days Fri 3/22/13 Mon 5/13/13 Fri 3/22/13 Mon 5/13/13 Fri 3/22/13 Mon 5/13/13 4.82 hrs 4.82 hrs

137 3480 1.2.5.30.21 Prepare Deliverable Review and Acceptance Plan 92FS+2 day138 2.07 hrs 100% 10 days Fri 3/22/13 Thu 4/4/13 Fri 3/22/13 Thu 4/4/13 Fri 3/22/13 Thu 4/4/13 2.07 hrs 2.07 hrs MGT MGT N,S,S Nathan Lewis[0.02],Sus
138 3481 1.2.5.30.22 Review Deliverable Review and Acceptance Plan tasks for quality and subm 137 139 0.75 hrs 100% 14 days Wed 4/3/13 Mon 4/22/13 Wed 4/3/13 Mon 4/22/13 Wed 4/3/13 Mon 4/22/13 0.75 hrs 0.75 hrs MGT MGT K,R Kathy Brooks[0],Robert 
139 3482 1.2.5.30.23 DCF review Deliverable DCF review and Acceptance Plan 1.0 and provided 138 140 1.2 hrs 100% 3 days Fri 5/3/13 Tue 5/7/13 Fri 5/3/13 Tue 5/7/13 Fri 5/3/13 Tue 5/7/13 1.2 hrs 1.2 hrs MGT MGT K,R,J,J,D Kathy Brooks[0.01],Rob
140 3483 1.2.5.30.24 Update Deliverable Review and Acceptance Plan with DCF Project Team co 139 3743 0.8 hrs 100% 4 days Wed 5/8/13 Mon 5/13/13 Wed 5/8/13 Mon 5/13/13 Wed 5/8/13 Mon 5/13/13 0.8 hrs 0.8 hrs MGT MGT K,R Kathy Brooks[0.01],RAI
141 3484 1.2.5.13 Combine selective artifacts with PMP document 104,109,112142 24 hrs 100% 3 days Fri 5/17/13 Tue 5/21/13 Fri 5/17/13 Tue 5/21/13 Fri 5/17/13 Tue 5/21/13 24 hrs 24 hrs MGT MGT P Project Director
142 3485 1.2.5.14 Update Project Management Plan with DCF Project Team comments incorporat141 143 0 hrs 100% 0 days Tue 5/14/13 Tue 5/14/13 Tue 5/14/13 Tue 5/14/13 Tue 5/14/13 Tue 5/21/13 0 hrs 0 hrs MGT MGT
143 3486 1.2.5.15 Submit Project Management Plan 2.0 with DCF Project Team comments incorpo142 144 1.43 hrs 100% 2 days Tue 5/21/13 Wed 5/22/13 Tue 5/21/13 Wed 5/22/13 Tue 5/21/13 Thu 5/23/13 1.43 hrs 1.43 hrs MGT MGT P Project Director[0.09]
144 3487 1.2.5.16 Approve Project Management Plan 143 3743 3.2 hrs 100% 2 days Mon 6/10/13 Tue 6/11/13 Mon 6/10/13 Tue 6/11/13Mon 6/10/13 Tue 6/11/13 3.2 hrs 3.2 hrs MGT MGT D DCF
145 3488 1.3 PMO Project Activities 5,131.1 hrs 43% 330 days Tue 3/12/13 Fri 6/27/14 Tue 3/12/13 NA Tue 3/12/13 Mon 9/8/14 7,299.1 hrs 1,924.78 hrs

146 3489 1.3.1 Oversight and Project Management 1 147 14.57 hrs 100% 19 days Thu 4/4/13 Tue 4/30/13 Thu 4/4/13 Tue 4/30/13 Thu 4/4/13 Tue 4/30/13 14.57 hrs 14.57 hrs MGT MGT R Robert Holloway[0.11]
147 3490 1.3.2 Oversight and Project Management 146 3743 209.43 hrs 39% 238 days Thu 5/2/13 Thu 4/10/14 Thu 5/2/13 NA Thu 5/2/13 Thu 4/10/14 209.43 hrs 81.68 hrs MGT MGT K Kathy Brooks[0.11]
148 3491 1.3.3 Financial Analysis 96.78 hrs 47% 276.75 daysTue 3/12/13 Mon 4/14/14 Tue 3/12/13 NA Tue 3/12/13 Mon 4/14/14 96.78 hrs 38.22 hrs

149 3492 1.3.3.1 Prepare Monthly Actual versus Budget Report 1 150 0.78 hrs 100% 34.75 days Tue 3/12/13 Mon 4/29/13 Tue 3/12/13 Mon 4/29/13 Tue 3/12/13 Mon 4/29/13 0.78 hrs 0.78 hrs MGT MGT I Ira Greenberg[0]
150 3493 1.3.3.2 Prepare Monthly Actual versus Budget Report 149 3741 96 hrs 39% 240 days Thu 5/2/13 Mon 4/14/14 Thu 5/2/13 NA Thu 5/2/13 Mon 4/14/14 96 hrs 37.43 hrs MGT MGT J Jenny Lange[0.05]
151 3495 1.3.4 PMO Weekly Status Reporting 1,280.4 hrs 57% 229 days Tue 3/12/13 Wed 2/5/14 Tue 3/12/13 NA Tue 3/12/13 Wed 2/5/14 1,280.4 hrs 657.2 hrs

152 3496 1.3.4.1 Status Reporting for Week ending 3/15/13 1 153,422 24.4 hrs 100% 7 days Tue 3/12/13 Wed 3/20/13 Tue 3/12/13 Wed 3/20/13 Tue 3/12/13 Wed 3/20/13 24.4 hrs 24.4 hrs MGT MGT R,P,I,K,R RAID PMO Coordinator
153 3504 1.3.4.2 Status Reporting for Week ending 3/22/13 152 154 24.4 hrs 100% 7 days Tue 3/19/13 Wed 3/27/13 Tue 3/19/13 Wed 3/27/13 Tue 3/19/13 Wed 3/27/13 24.4 hrs 24.4 hrs MGT MGT R,P,I,K,R RAID PMO Coordinator
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154 3512 1.3.4.3 Status Reporting for Week ending 3/29/13 153 155 30.4 hrs 100% 7 days Tue 3/26/13 Wed 4/3/13 Tue 3/26/13 Wed 4/3/13 Tue 3/26/13 Wed 4/3/13 30.4 hrs 30.4 hrs MGT MGT R,P,I,K,R RAID PMO Coordinator
155 3520 1.3.4.4 Status Reporting for Week ending 4/5/13 154 156 30.4 hrs 100% 7 days Tue 4/2/13 Wed 4/10/13 Tue 4/2/13 Wed 4/10/13 Tue 4/2/13 Wed 4/10/13 30.4 hrs 30.4 hrs MGT MGT R,P,I,K,R RAID PMO Coordinator
156 3528 1.3.4.5 Status Reporting for Week ending 4/12/13 155 157 30.4 hrs 100% 7 days Tue 4/9/13 Wed 4/17/13 Tue 4/9/13 Wed 4/17/13 Tue 4/9/13 Wed 4/17/13 30.4 hrs 30.4 hrs MGT MGT R,P,I,K,R RAID PMO Coordinator
157 3536 1.3.4.6 Status Reporting for Week ending 4/19/13 156 158 30.4 hrs 100% 7 days Tue 4/16/13 Wed 4/24/13 Tue 4/16/13 Wed 4/24/13 Tue 4/16/13 Wed 4/24/13 30.4 hrs 30.4 hrs MGT MGT R,P,I,K,R RAID PMO Coordinator
158 3544 1.3.4.7 Status Reporting for Week ending 4/26/13 157 159 30.4 hrs 100% 7 days Tue 4/23/13 Wed 5/1/13 Tue 4/23/13 Wed 5/1/13 Tue 4/23/13 Wed 5/1/13 30.4 hrs 30.4 hrs MGT MGT R,P,I,K,R RAID PMO Coordinator
159 3552 1.3.4.8 Status Reporting for Week ending 5/3/13 158 160 30.4 hrs 100% 7 days Tue 4/30/13 Wed 5/8/13 Tue 4/30/13 Wed 5/8/13 Tue 4/30/13 Wed 5/8/13 30.4 hrs 30.4 hrs MGT MGT R,P,I,K,R RAID PMO Coordinator
160 3560 1.3.4.9 Status Reporting for Week ending 5/10/13 159 161 30.4 hrs 100% 7 days Tue 5/7/13 Wed 5/15/13 Tue 5/7/13 Wed 5/15/13 Tue 5/7/13 Wed 5/15/13 30.4 hrs 30.4 hrs MGT MGT R,P,I,K,R RAID PMO Coordinator
161 3568 1.3.4.10 Status Reporting for Week ending 5/17/13 160 162 30.4 hrs 100% 7 days Tue 5/14/13 Wed 5/22/13 Tue 5/14/13 Wed 5/22/13 Tue 5/14/13 Wed 5/22/13 30.4 hrs 30.4 hrs MGT MGT R,P,I,K,R RAID PMO Coordinator
162 3576 1.3.4.11 Status Reporting for Week ending 5/24/13 161 163 30.4 hrs 100% 6 days Tue 5/21/13 Wed 5/29/13 Tue 5/21/13 Wed 5/29/13 Tue 5/21/13 Wed 5/29/13 30.4 hrs 30.4 hrs MGT MGT R,P,I,K,R RAID PMO Coordinator
163 3584 1.3.4.12 Status Reporting for Week ending 5/31/13 162 164 30.4 hrs 100% 7 days Tue 5/28/13 Wed 6/5/13 Tue 5/28/13 Wed 6/5/13 Tue 5/28/13 Wed 6/5/13 30.4 hrs 30.4 hrs MGT MGT R,P,I,K,R RAID PMO Coordinator
164 3592 1.3.4.13 Status Reporting for Week ending 6/7/13 163 165 30.4 hrs 100% 7 days Tue 6/4/13 Wed 6/12/13 Tue 6/4/13 Wed 6/12/13 Tue 6/4/13 Wed 6/12/13 30.4 hrs 30.4 hrs MGT MGT R,P,I,K,R RAID PMO Coordinator
165 3600 1.3.4.14 Status Reporting for Week ending 6/14/13 164 166 15.6 hrs 100% 8 days Fri 6/7/13 Tue 6/18/13 Fri 6/7/13 Tue 6/18/13 Fri 6/7/13 Tue 6/18/13 15.6 hrs 15.6 hrs MGT MGT R,P,I,K,R RAID PMO Coordinator
166 3608 1.3.4.15 Status Reporting for Week ending 6/21/13 165 167 31.6 hrs 100% 6 days Wed 6/19/13 Wed 6/26/13 Wed 6/19/13 Wed 6/26/13 Wed 6/19/13 Wed 6/26/13 31.6 hrs 31.6 hrs MGT MGT R,P,I,K,R RAID PMO Coordinator
167 3616 1.3.4.16 Status Reporting for Week ending 6/28/13 166 168 15.6 hrs 100% 6 days Wed 6/26/13 Wed 7/3/13 Wed 6/26/13 Wed 7/3/13 Wed 6/26/13 Wed 7/3/13 15.6 hrs 15.6 hrs MGT MGT R,P,I,K,R RAID PMO Coordinator
168 3624 1.3.4.17 Status Reporting for Week ending 7/5/13 167 169FS-2 days 19.6 hrs 100% 5 days Wed 7/3/13 Wed 7/10/13 Wed 7/3/13 Wed 7/10/13 Wed 7/3/13 Wed 7/10/13 19.6 hrs 19.6 hrs MGT MGT R,P,I,K,R RAID PMO Coordinator
169 3632 1.3.4.18 Status Reporting for Week ending 7/12/13 168FS-2 da 170FS-2 days 19.6 hrs 100% 7 days Tue 7/9/13 Wed 7/17/13 Tue 7/9/13 Wed 7/17/13 Tue 7/9/13 Wed 7/17/13 19.6 hrs 19.6 hrs MGT MGT R,P,I,K,R RAID PMO Coordinator
170 3640 1.3.4.19 Status Reporting for Week ending 7/19/13 169FS-2 da 171FS-2 days 19.6 hrs 100% 7 days Tue 7/16/13 Wed 7/24/13 Tue 7/16/13 Wed 7/24/13 Tue 7/16/13 Wed 7/24/13 19.6 hrs 19.6 hrs MGT MGT R,P,I,K,R RAID PMO Coordinator
171 3648 1.3.4.20 Status Reporting for Week ending 7/26/13 170FS-2 da 172FS-2 days 19.6 hrs 100% 7 days Tue 7/23/13 Wed 7/31/13 Tue 7/23/13 Wed 7/31/13 Tue 7/23/13 Wed 7/31/13 19.6 hrs 19.6 hrs MGT MGT R,P,I,K,R RAID PMO Coordinator
172 3656 1.3.4.21 Status Reporting for Week ending 8/2/13 171FS-2 da 173FS-2 days 19.6 hrs 100% 7 days Tue 7/30/13 Wed 8/7/13 Tue 7/30/13 Wed 8/7/13 Tue 7/30/13 Wed 8/7/13 19.6 hrs 19.6 hrs MGT MGT R,P,I,K,R RAID PMO Coordinator
173 3664 1.3.4.22 Status Reporting for Week ending 8/9/13 172FS-2 da 174FS-2 days 19.6 hrs 100% 7 days Tue 8/6/13 Wed 8/14/13 Tue 8/6/13 Wed 8/14/13 Tue 8/6/13 Wed 8/14/13 19.6 hrs 19.6 hrs MGT MGT R,P,I,K,R RAID PMO Coordinator
174 3672 1.3.4.23 Status Reporting for Week ending 8/16/13 173FS-2 da 175FS-2 days 19.6 hrs 100% 7 days Tue 8/13/13 Wed 8/21/13 Tue 8/13/13 Wed 8/21/13 Tue 8/13/13 Wed 8/21/13 19.6 hrs 19.6 hrs MGT MGT R,P,I,K,R RAID PMO Coordinator
175 3680 1.3.4.24 Status Reporting for Week ending 8/23/13 174FS-2 da 176FS-2 days 19.6 hrs 100% 7 days Tue 8/20/13 Wed 8/28/13 Tue 8/20/13 Wed 8/28/13 Tue 8/20/13 Wed 8/28/13 19.6 hrs 19.6 hrs MGT MGT R,P,I,K,R RAID PMO Coordinator
176 3688 1.3.4.25 Status Reporting for Week ending 8/30/13 175FS-2 da 177FS-2 days 19.6 hrs 100% 6 days Tue 8/27/13 Wed 9/4/13 Tue 8/27/13 Wed 9/4/13 Tue 8/27/13 Wed 9/4/13 19.6 hrs 19.6 hrs MGT MGT R,P,I,K,R RAID PMO Coordinator
177 3696 1.3.4.26 Status Reporting for Week ending 9/6/13 176FS-2 da 178FS-2 days 19.6 hrs 100% 7 days Tue 9/3/13 Wed 9/11/13 Tue 9/3/13 Wed 9/11/13 Tue 9/3/13 Wed 9/11/13 19.6 hrs 19.6 hrs MGT MGT R,P,I,K,R RAID PMO Coordinator
178 3704 1.3.4.27 Status Reporting for Week ending 9/13/13 177FS-2 da 179FS-2 days 30.4 hrs 50% 7 days Tue 9/10/13 Wed 9/18/13 Tue 9/10/13 NA Tue 9/10/13 Wed 9/18/13 30.4 hrs 15.2 hrs MGT MGT R Robert Holloway
179 3712 1.3.4.28 Status Reporting for Week ending 9/20/13 178FS-2 da 180FS-2 days 30.4 hrs 0% 7 days Tue 9/17/13 Wed 9/25/13 NA NA Tue 9/17/13 Wed 9/25/13 30.4 hrs 0 hrs MGT MGT R Robert Holloway
180 3720 1.3.4.29 Status Reporting for Week ending 9/27/13 179FS-2 da 181FS-2 days 30.4 hrs 0% 7 days Tue 9/24/13 Wed 10/2/13 NA NA Tue 9/24/13 Wed 10/2/13 30.4 hrs 0 hrs MGT MGT R Robert Holloway
181 3728 1.3.4.30 Status Reporting for Week ending 10/4/13 180FS-2 da 182FS-2 days 30.4 hrs 0% 7 days Tue 10/1/13 Wed 10/9/13 NA NA Tue 10/1/13 Wed 10/9/13 30.4 hrs 0 hrs MGT MGT R Robert Holloway
182 3736 1.3.4.31 Status Reporting for Week ending 10/11/13 181FS-2 da 183FS-2 days 30.4 hrs 0% 7 days Tue 10/8/13 Wed 10/16/13 NA NA Tue 10/8/13 Wed 10/16/13 30.4 hrs 0 hrs MGT MGT R Robert Holloway
183 3744 1.3.4.32 Status Reporting for Week ending 10/18/13 182FS-2 da 184FS-2 days 30.4 hrs 0% 7 days Tue 10/15/13 Wed 10/23/13 NA NA Tue 10/15/13 Wed 10/23/13 30.4 hrs 0 hrs MGT MGT R Robert Holloway
184 3752 1.3.4.33 Status Reporting for Week ending 10/25/13 183FS-2 da 185FS-2 days 30.4 hrs 0% 7 days Tue 10/22/13 Wed 10/30/13 NA NA Tue 10/22/13 Wed 10/30/13 30.4 hrs 0 hrs MGT MGT R Robert Holloway
185 3760 1.3.4.34 Status Reporting for Week ending 11/1/13 184FS-2 da 186FS-2 days 30.4 hrs 0% 7 days Tue 10/29/13 Wed 11/6/13 NA NA Tue 10/29/13 Wed 11/6/13 30.4 hrs 0 hrs MGT MGT R Robert Holloway
186 3768 1.3.4.35 Status Reporting for Week ending 11/8/13 185FS-2 da 187FS-2 days 30.4 hrs 0% 7 days Tue 11/5/13 Wed 11/13/13 NA NA Tue 11/5/13 Wed 11/13/13 30.4 hrs 0 hrs MGT MGT R Robert Holloway
187 3776 1.3.4.36 Status Reporting for Week ending 11/15/13 186FS-2 da 188FS-2 days 30.4 hrs 0% 7 days Tue 11/12/13 Wed 11/20/13 NA NA Tue 11/12/13 Wed 11/20/13 30.4 hrs 0 hrs MGT MGT R Robert Holloway
188 3784 1.3.4.37 Status Reporting for Week ending 11/22/13 187FS-2 da 189FS-2 days 30.4 hrs 0% 7 days Tue 11/19/13 Wed 11/27/13 NA NA Tue 11/19/13 Wed 11/27/13 30.4 hrs 0 hrs MGT MGT R Robert Holloway
189 3792 1.3.4.38 Status Reporting for Week ending 11/29/13 188FS-2 da 190FS-2 days 30.4 hrs 0% 5 days Tue 11/26/13 Wed 12/4/13 NA NA Tue 11/26/13 Wed 12/4/13 30.4 hrs 0 hrs MGT MGT R Robert Holloway
190 3800 1.3.4.39 Status Reporting for Week ending 12/6/13 189FS-2 da 191FS-2 days 30.4 hrs 0% 7 days Tue 12/3/13 Wed 12/11/13 NA NA Tue 12/3/13 Wed 12/11/13 30.4 hrs 0 hrs MGT MGT R Robert Holloway
191 3808 1.3.4.40 Status Reporting for Week ending 12/13/13 190FS-2 da 192FS-2 days 30.4 hrs 0% 7 days Tue 12/10/13 Wed 12/18/13 NA NA Tue 12/10/13 Wed 12/18/13 30.4 hrs 0 hrs MGT MGT R Robert Holloway
192 3816 1.3.4.41 Status Reporting for Week ending 12/20/13 191FS-2 da 193FS-2 days 30.4 hrs 0% 7 days Tue 12/17/13 Thu 12/26/13 NA NA Tue 12/17/13 Thu 12/26/13 30.4 hrs 0 hrs MGT MGT R Robert Holloway
193 3824 1.3.4.42 Status Reporting for Week ending 12/27/13 192FS-2 da 194FS-2 days 30.4 hrs 0% 5 days Tue 12/24/13 Tue 12/31/13 NA NA Tue 12/24/13 Tue 12/31/13 30.4 hrs 0 hrs MGT MGT R Robert Holloway
194 3832 1.3.4.43 Status Reporting for Week ending 1/3/14 193FS-2 da 195FS-2 days 30.4 hrs 0% 7 days Mon 12/30/13 Wed 1/8/14 NA NA Mon 12/30/13 Wed 1/8/14 30.4 hrs 0 hrs MGT MGT R Robert Holloway
195 3840 1.3.4.44 Status Reporting for Week ending 1/10/14 194FS-2 da 196FS-2 days 30.4 hrs 0% 7 days Tue 1/7/14 Wed 1/15/14 NA NA Tue 1/7/14 Wed 1/15/14 30.4 hrs 0 hrs MGT MGT R Robert Holloway
196 3848 1.3.4.45 Status Reporting for Week ending 1/17/14 195FS-2 da 197FS-2 days 30.4 hrs 0% 6 days Tue 1/14/14 Wed 1/22/14 NA NA Tue 1/14/14 Wed 1/22/14 30.4 hrs 0 hrs MGT MGT R Robert Holloway
197 3856 1.3.4.46 Status Reporting for Week ending 1/24/14 196FS-2 da 198FS-2 days 30.4 hrs 0% 7 days Tue 1/21/14 Wed 1/29/14 NA NA Tue 1/21/14 Wed 1/29/14 30.4 hrs 0 hrs MGT MGT R Robert Holloway
198 3864 1.3.4.47 Status Reporting for Week ending 1/31/14 197FS-2 da 3743 30.4 hrs 0% 7 days Tue 1/28/14 Wed 2/5/14 NA NA Tue 1/28/14 Wed 2/5/14 30.4 hrs 0 hrs MGT MGT R Robert Holloway
199 3907 1.3.13 PMO Monthly Status and Scorecard Reporting 360 hrs 67% 175 days Mon 4/1/13 Fri 12/6/13 Mon 4/1/13 NA Mon 4/1/13 Mon 9/8/14 2,920 hrs 240 hrs

200 3908 1.3.13.1 PMO Monthly Status and Scorecard Reporting 1 1 201 40 hrs 100% 5 days Mon 4/1/13 Fri 4/5/13 Mon 4/1/13 Fri 4/5/13 Mon 4/1/13 Fri 4/5/13 0 hrs 40 hrs MGT MGT M MGT
201 3909 1.3.13.2 PMO Monthly Status and Scorecard Reporting 2 200 202 40 hrs 100% 5 days Wed 5/1/13 Tue 5/7/13 Wed 5/1/13 Tue 5/7/13 Wed 5/1/13 Tue 5/7/13 0 hrs 40 hrs MGT MGT M MGT
202 3910 1.3.13.3 PMO Monthly Status and Scorecard Reporting 3 201 203 40 hrs 100% 5 days Mon 6/3/13 Fri 6/7/13 Mon 6/3/13 Fri 6/7/13 Mon 6/3/13 Fri 6/7/13 0 hrs 40 hrs MGT MGT M MGT
203 3911 1.3.13.4 PMO Monthly Status and Scorecard Reporting 4 202 204FS+17 days 40 hrs 100% 5 days Mon 7/1/13 Mon 7/8/13 Mon 7/1/13 Mon 7/8/13 Mon 7/1/13 Mon 7/8/13 0 hrs 40 hrs MGT MGT M MGT
204 3912 1.3.13.5 PMO Monthly Status and Scorecard Reporting 5 203FS+17 d205FS+17 days 40 hrs 100% 5 days Thu 8/1/13 Wed 8/7/13 Thu 8/1/13 Wed 8/7/13 Thu 8/1/13 Wed 8/7/13 0 hrs 40 hrs MGT MGT M MGT
205 3913 1.3.13.6 PMO Monthly Status and Scorecard Reporting 6 204FS+17 d206FS+15 days 40 hrs 100% 5 days Tue 9/3/13 Mon 9/9/13 Tue 9/3/13 Mon 9/9/13 Tue 9/3/13 Mon 9/9/13 0 hrs 40 hrs MGT MGT M MGT
206 3914 1.3.13.7 PMO Monthly Status and Scorecard Reporting 7 205FS+15 d207FS+18 days 40 hrs 0% 5 days Tue 10/1/13 Mon 10/7/13 NA NA Tue 10/1/13 Mon 10/7/13 0 hrs 0 hrs MGT MGT M MGT
207 3915 1.3.13.8 PMO Monthly Status and Scorecard Reporting 8 206FS+18 d208FS+14 days 40 hrs 0% 5 days Fri 11/1/13 Thu 11/7/13 NA NA Fri 11/1/13 Thu 11/7/13 0 hrs 0 hrs MGT MGT M MGT
208 3916 1.3.13.9 PMO Monthly Status and Scorecard Reporting 9 207FS+14 d3743 40 hrs 0% 5 days Mon 12/2/13 Fri 12/6/13 NA NA Mon 12/2/13 Fri 12/6/13 0 hrs 0 hrs MGT MGT M MGT
209 6683 2.2.3.6 RAID and Change Log Management 1,262.4 hrs 21% 252 days Mon 7/1/13 Fri 6/27/14 Mon 7/1/13 NA Mon 7/1/13 Fri 6/27/14 1,262.4 hrs 299.2 hrs

210 6684 2.2.3.6.1 RAID Log Management 1 64 hrs 100% 4 days Mon 7/1/13 Fri 7/5/13 Mon 7/1/13 Fri 7/5/13 Mon 7/1/13 Fri 7/5/13 64 hrs 64 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
211 6685 2.2.3.6.2 RAID Log Management 2 24 hrs 100% 5 days Mon 7/8/13 Fri 7/12/13 Mon 7/8/13 Fri 7/12/13 Mon 7/8/13 Fri 7/12/13 24 hrs 24 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
212 6686 2.2.3.6.3 RAID Log Management 3 24 hrs 100% 5 days Mon 7/15/13 Fri 7/19/13 Mon 7/15/13 Fri 7/19/13 Mon 7/15/13 Fri 7/19/13 24 hrs 24 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
213 6687 2.2.3.6.4 RAID Log Management 4 24 hrs 100% 5 days Mon 7/22/13 Fri 7/26/13 Mon 7/22/13 Fri 7/26/13 Mon 7/22/13 Fri 7/26/13 24 hrs 24 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
214 6688 2.2.3.6.5 RAID Log Management 5 24 hrs 100% 5 days Mon 7/29/13 Fri 8/2/13 Mon 7/29/13 Fri 8/2/13 Mon 7/29/13 Fri 8/2/13 24 hrs 24 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
215 6689 2.2.3.6.6 RAID Log Management 6 24 hrs 100% 5 days Mon 8/5/13 Fri 8/9/13 Mon 8/5/13 Fri 8/9/13 Mon 8/5/13 Fri 8/9/13 24 hrs 24 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
216 6690 2.2.3.6.7 RAID Log Management 7 24 hrs 100% 5 days Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 24 hrs 24 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
217 6691 2.2.3.6.8 RAID Log Management 8 24 hrs 100% 5 days Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 24 hrs 24 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
218 6692 2.2.3.6.9 RAID Log Management 9 24 hrs 100% 5 days Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 24 hrs 24 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
219 6693 2.2.3.6.10 RAID Log Management 10 19.2 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 19.2 hrs 19.2 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
220 6694 2.2.3.6.11 RAID Log Management 11 24 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 24 hrs 24 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
221 6695 2.2.3.6.12 RAID Log Management 12 24 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
222 6696 2.2.3.6.13 RAID Log Management 13 24 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/23/13 Fri 9/27/13 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
223 6697 2.2.3.6.14 RAID Log Management 14 24 hrs 0% 5 days Mon 9/30/13 Fri 10/4/13 NA NA Mon 9/30/13 Fri 10/4/13 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
224 6698 2.2.3.6.15 RAID Log Management 15 24 hrs 0% 5 days Mon 10/7/13 Fri 10/11/13 NA NA Mon 10/7/13 Fri 10/11/13 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
225 6699 2.2.3.6.16 RAID Log Management 16 24 hrs 0% 5 days Mon 10/14/13 Fri 10/18/13 NA NA Mon 10/14/13 Fri 10/18/13 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
226 6700 2.2.3.6.17 RAID Log Management 17 24 hrs 0% 5 days Mon 10/21/13 Fri 10/25/13 NA NA Mon 10/21/13 Fri 10/25/13 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
227 6701 2.2.3.6.18 RAID Log Management 18 24 hrs 0% 5 days Mon 10/28/13 Fri 11/1/13 NA NA Mon 10/28/13 Fri 11/1/13 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
228 6702 2.2.3.6.19 RAID Log Management 19 24 hrs 0% 5 days Mon 11/4/13 Fri 11/8/13 NA NA Mon 11/4/13 Fri 11/8/13 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
229 6703 2.2.3.6.20 RAID Log Management 20 24 hrs 0% 5 days Mon 11/11/13 Fri 11/15/13 NA NA Mon 11/11/13 Fri 11/15/13 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
230 6704 2.2.3.6.21 RAID Log Management 21 24 hrs 0% 5 days Mon 11/18/13 Fri 11/22/13 NA NA Mon 11/18/13 Fri 11/22/13 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
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231 6705 2.2.3.6.22 RAID Log Management 22 22.4 hrs 0% 3 days Mon 11/25/13 Wed 11/27/13 NA NA Mon 11/25/13 Wed 11/27/13 22.4 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
232 6706 2.2.3.6.23 RAID Log Management 23 24 hrs 0% 5 days Mon 12/2/13 Fri 12/6/13 NA NA Mon 12/2/13 Fri 12/6/13 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
233 6707 2.2.3.6.24 RAID Log Management 24 24 hrs 0% 5 days Mon 12/9/13 Fri 12/13/13 NA NA Mon 12/9/13 Fri 12/13/13 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
234 6708 2.2.3.6.25 RAID Log Management 25 24 hrs 0% 5 days Mon 12/16/13 Fri 12/20/13 NA NA Mon 12/16/13 Fri 12/20/13 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
235 6709 2.2.3.6.26 RAID Log Management 26 19.2 hrs 0% 4 days Mon 12/23/13 Fri 12/27/13 NA NA Mon 12/23/13 Fri 12/27/13 19.2 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
236 6710 2.2.3.6.27 RAID Log Management 27 19.2 hrs 0% 4 days Mon 12/30/13 Fri 1/3/14 NA NA Mon 12/30/13 Fri 1/3/14 19.2 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
237 6711 2.2.3.6.28 RAID Log Management 28 24 hrs 0% 5 days Mon 1/6/14 Fri 1/10/14 NA NA Mon 1/6/14 Fri 1/10/14 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
238 6712 2.2.3.6.29 RAID Log Management 29 24 hrs 0% 5 days Mon 1/13/14 Fri 1/17/14 NA NA Mon 1/13/14 Fri 1/17/14 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
239 6713 2.2.3.6.30 RAID Log Management 30 19.2 hrs 0% 4 days Tue 1/21/14 Fri 1/24/14 NA NA Tue 1/21/14 Fri 1/24/14 19.2 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
240 6714 2.2.3.6.31 RAID Log Management 31 24 hrs 0% 5 days Mon 1/27/14 Fri 1/31/14 NA NA Mon 1/27/14 Fri 1/31/14 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
241 6715 2.2.3.6.32 RAID Log Management 32 24 hrs 0% 5 days Mon 2/3/14 Fri 2/7/14 NA NA Mon 2/3/14 Fri 2/7/14 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
242 6716 2.2.3.6.33 RAID Log Management 33 24 hrs 0% 5 days Mon 2/10/14 Fri 2/14/14 NA NA Mon 2/10/14 Fri 2/14/14 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
243 6717 2.2.3.6.34 RAID Log Management 34 24 hrs 0% 5 days Mon 2/17/14 Fri 2/21/14 NA NA Mon 2/17/14 Fri 2/21/14 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
244 6718 2.2.3.6.35 RAID Log Management 35 24 hrs 0% 5 days Mon 2/24/14 Fri 2/28/14 NA NA Mon 2/24/14 Fri 2/28/14 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
245 6719 2.2.3.6.36 RAID Log Management 36 24 hrs 0% 5 days Mon 3/3/14 Fri 3/7/14 NA NA Mon 3/3/14 Fri 3/7/14 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
246 6720 2.2.3.6.37 RAID Log Management 37 24 hrs 0% 5 days Mon 3/10/14 Fri 3/14/14 NA NA Mon 3/10/14 Fri 3/14/14 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
247 6721 2.2.3.6.38 RAID Log Management 38 24 hrs 0% 5 days Mon 3/17/14 Fri 3/21/14 NA NA Mon 3/17/14 Fri 3/21/14 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
248 6722 2.2.3.6.39 RAID Log Management 39 24 hrs 0% 5 days Mon 3/24/14 Fri 3/28/14 NA NA Mon 3/24/14 Fri 3/28/14 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
249 6723 2.2.3.6.40 RAID Log Management 40 24 hrs 0% 5 days Mon 3/31/14 Fri 4/4/14 NA NA Mon 3/31/14 Fri 4/4/14 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
250 6724 2.2.3.6.41 RAID Log Management 41 24 hrs 0% 5 days Mon 4/7/14 Fri 4/11/14 NA NA Mon 4/7/14 Fri 4/11/14 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
251 6725 2.2.3.6.42 RAID Log Management 42 24 hrs 0% 5 days Mon 4/14/14 Fri 4/18/14 NA NA Mon 4/14/14 Fri 4/18/14 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
252 6726 2.2.3.6.43 RAID Log Management 43 24 hrs 0% 5 days Mon 4/21/14 Fri 4/25/14 NA NA Mon 4/21/14 Fri 4/25/14 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
253 6727 2.2.3.6.44 RAID Log Management 44 24 hrs 0% 5 days Mon 4/28/14 Fri 5/2/14 NA NA Mon 4/28/14 Fri 5/2/14 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
254 6728 2.2.3.6.45 RAID Log Management 45 24 hrs 0% 5 days Mon 5/5/14 Fri 5/9/14 NA NA Mon 5/5/14 Fri 5/9/14 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
255 6729 2.2.3.6.46 RAID Log Management 46 24 hrs 0% 5 days Mon 5/12/14 Fri 5/16/14 NA NA Mon 5/12/14 Fri 5/16/14 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
256 6730 2.2.3.6.47 RAID Log Management 47 24 hrs 0% 5 days Mon 5/19/14 Fri 5/23/14 NA NA Mon 5/19/14 Fri 5/23/14 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
257 6731 2.2.3.6.48 RAID Log Management 48 19.2 hrs 0% 4 days Tue 5/27/14 Fri 5/30/14 NA NA Tue 5/27/14 Fri 5/30/14 19.2 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
258 6732 2.2.3.6.49 RAID Log Management 49 24 hrs 0% 5 days Mon 6/2/14 Fri 6/6/14 NA NA Mon 6/2/14 Fri 6/6/14 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
259 6733 2.2.3.6.50 RAID Log Management 50 24 hrs 0% 5 days Mon 6/9/14 Fri 6/13/14 NA NA Mon 6/9/14 Fri 6/13/14 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
260 6734 2.2.3.6.51 RAID Log Management 51 24 hrs 0% 5 days Mon 6/16/14 Fri 6/20/14 NA NA Mon 6/16/14 Fri 6/20/14 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
261 6735 2.2.3.6.52 RAID Log Management 52 24 hrs 0% 5 days Mon 6/23/14 Fri 6/27/14 NA NA Mon 6/23/14 Fri 6/27/14 24 hrs 0 hrs MGT MGT D,B Dale Sulak[0.5],Bill Holl
262 6736 2.2.3.7 Deliverable and Document Management 912 hrs 13% 228 days Mon 8/5/13 Fri 6/27/14 Mon 8/5/13 NA Mon 8/5/13 Fri 6/27/14 912 hrs 116 hrs

263 6737 2.2.3.7.1 Deliverable and Document Management 1 20 hrs 100% 5 days Mon 8/5/13 Fri 8/9/13 Mon 8/5/13 Fri 8/9/13 Mon 8/5/13 Fri 8/9/13 20 hrs 20 hrs NH NH K,R Kevin Sperry[0.25],Robe
264 6738 2.2.3.7.2 Deliverable and Document Management 2 20 hrs 100% 5 days Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 20 hrs 20 hrs NH NH K,R Kevin Sperry[0.25],Robe
265 6739 2.2.3.7.3 Deliverable and Document Management 3 20 hrs 100% 5 days Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 20 hrs 20 hrs NH NH K,R Kevin Sperry[0.25],Robe
266 6740 2.2.3.7.4 Deliverable and Document Management 4 20 hrs 100% 5 days Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 20 hrs 20 hrs NH NH K,R Kevin Sperry[0.25],Robe
267 6741 2.2.3.7.5 Deliverable and Document Management 5 16 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 16 hrs 16 hrs NH NH K,R Kevin Sperry[0.25],Robe
268 6742 2.2.3.7.6 Deliverable and Document Management 6 20 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 20 hrs 20 hrs NH NH K,R Kevin Sperry[0.25],Robe
269 6743 2.2.3.7.7 Deliverable and Document Management 7 20 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
270 6744 2.2.3.7.8 Deliverable and Document Management 8 20 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/23/13 Fri 9/27/13 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
271 6745 2.2.3.7.9 Deliverable and Document Management 9 20 hrs 0% 5 days Mon 9/30/13 Fri 10/4/13 NA NA Mon 9/30/13 Fri 10/4/13 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
272 6746 2.2.3.7.10 Deliverable and Document Management 10 20 hrs 0% 5 days Mon 10/7/13 Fri 10/11/13 NA NA Mon 10/7/13 Fri 10/11/13 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
273 6747 2.2.3.7.11 Deliverable and Document Management 11 20 hrs 0% 5 days Mon 10/14/13 Fri 10/18/13 NA NA Mon 10/14/13 Fri 10/18/13 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
274 6748 2.2.3.7.12 Deliverable and Document Management 12 20 hrs 0% 5 days Mon 10/21/13 Fri 10/25/13 NA NA Mon 10/21/13 Fri 10/25/13 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
275 6749 2.2.3.7.13 Deliverable and Document Management 13 20 hrs 0% 5 days Mon 10/28/13 Fri 11/1/13 NA NA Mon 10/28/13 Fri 11/1/13 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
276 6750 2.2.3.7.14 Deliverable and Document Management 14 20 hrs 0% 5 days Mon 11/4/13 Fri 11/8/13 NA NA Mon 11/4/13 Fri 11/8/13 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
277 6751 2.2.3.7.15 Deliverable and Document Management 15 20 hrs 0% 5 days Mon 11/11/13 Fri 11/15/13 NA NA Mon 11/11/13 Fri 11/15/13 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
278 6752 2.2.3.7.16 Deliverable and Document Management 16 20 hrs 0% 5 days Mon 11/18/13 Fri 11/22/13 NA NA Mon 11/18/13 Fri 11/22/13 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
279 6753 2.2.3.7.17 Deliverable and Document Management 17 12 hrs 0% 3 days Mon 11/25/13 Wed 11/27/13 NA NA Mon 11/25/13 Wed 11/27/13 12 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
280 6754 2.2.3.7.18 Deliverable and Document Management 18 20 hrs 0% 5 days Mon 12/2/13 Fri 12/6/13 NA NA Mon 12/2/13 Fri 12/6/13 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
281 6755 2.2.3.7.19 Deliverable and Document Management 19 20 hrs 0% 5 days Mon 12/9/13 Fri 12/13/13 NA NA Mon 12/9/13 Fri 12/13/13 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
282 6756 2.2.3.7.20 Deliverable and Document Management 20 20 hrs 0% 5 days Mon 12/16/13 Fri 12/20/13 NA NA Mon 12/16/13 Fri 12/20/13 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
283 6757 2.2.3.7.21 Deliverable and Document Management 21 16 hrs 0% 4 days Mon 12/23/13 Fri 12/27/13 NA NA Mon 12/23/13 Fri 12/27/13 16 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
284 6758 2.2.3.7.22 Deliverable and Document Management 22 16 hrs 0% 4 days Mon 12/30/13 Fri 1/3/14 NA NA Mon 12/30/13 Fri 1/3/14 16 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
285 6759 2.2.3.7.23 Deliverable and Document Management 23 20 hrs 0% 5 days Mon 1/6/14 Fri 1/10/14 NA NA Mon 1/6/14 Fri 1/10/14 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
286 6760 2.2.3.7.24 Deliverable and Document Management 24 20 hrs 0% 5 days Mon 1/13/14 Fri 1/17/14 NA NA Mon 1/13/14 Fri 1/17/14 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
287 6761 2.2.3.7.25 Deliverable and Document Management 25 16 hrs 0% 4 days Tue 1/21/14 Fri 1/24/14 NA NA Tue 1/21/14 Fri 1/24/14 16 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
288 6762 2.2.3.7.26 Deliverable and Document Management 26 20 hrs 0% 5 days Mon 1/27/14 Fri 1/31/14 NA NA Mon 1/27/14 Fri 1/31/14 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
289 6763 2.2.3.7.27 Deliverable and Document Management 27 20 hrs 0% 5 days Mon 2/3/14 Fri 2/7/14 NA NA Mon 2/3/14 Fri 2/7/14 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
290 6764 2.2.3.7.28 Deliverable and Document Management 28 20 hrs 0% 5 days Mon 2/10/14 Fri 2/14/14 NA NA Mon 2/10/14 Fri 2/14/14 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
291 6765 2.2.3.7.29 Deliverable and Document Management 29 20 hrs 0% 5 days Mon 2/17/14 Fri 2/21/14 NA NA Mon 2/17/14 Fri 2/21/14 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
292 6766 2.2.3.7.30 Deliverable and Document Management 30 20 hrs 0% 5 days Mon 2/24/14 Fri 2/28/14 NA NA Mon 2/24/14 Fri 2/28/14 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
293 6767 2.2.3.7.31 Deliverable and Document Management 31 20 hrs 0% 5 days Mon 3/3/14 Fri 3/7/14 NA NA Mon 3/3/14 Fri 3/7/14 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
294 6768 2.2.3.7.32 Deliverable and Document Management 32 20 hrs 0% 5 days Mon 3/10/14 Fri 3/14/14 NA NA Mon 3/10/14 Fri 3/14/14 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
295 6769 2.2.3.7.33 Deliverable and Document Management 33 20 hrs 0% 5 days Mon 3/17/14 Fri 3/21/14 NA NA Mon 3/17/14 Fri 3/21/14 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
296 6770 2.2.3.7.34 Deliverable and Document Management 34 20 hrs 0% 5 days Mon 3/24/14 Fri 3/28/14 NA NA Mon 3/24/14 Fri 3/28/14 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
297 6771 2.2.3.7.35 Deliverable and Document Management 35 20 hrs 0% 5 days Mon 3/31/14 Fri 4/4/14 NA NA Mon 3/31/14 Fri 4/4/14 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
298 6772 2.2.3.7.36 Deliverable and Document Management 36 20 hrs 0% 5 days Mon 4/7/14 Fri 4/11/14 NA NA Mon 4/7/14 Fri 4/11/14 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
299 6773 2.2.3.7.37 Deliverable and Document Management 37 20 hrs 0% 5 days Mon 4/14/14 Fri 4/18/14 NA NA Mon 4/14/14 Fri 4/18/14 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
300 6774 2.2.3.7.38 Deliverable and Document Management 38 20 hrs 0% 5 days Mon 4/21/14 Fri 4/25/14 NA NA Mon 4/21/14 Fri 4/25/14 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
301 6775 2.2.3.7.39 Deliverable and Document Management 39 20 hrs 0% 5 days Mon 4/28/14 Fri 5/2/14 NA NA Mon 4/28/14 Fri 5/2/14 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
302 6776 2.2.3.7.40 Deliverable and Document Management 40 20 hrs 0% 5 days Mon 5/5/14 Fri 5/9/14 NA NA Mon 5/5/14 Fri 5/9/14 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
303 6777 2.2.3.7.41 Deliverable and Document Management 41 20 hrs 0% 5 days Mon 5/12/14 Fri 5/16/14 NA NA Mon 5/12/14 Fri 5/16/14 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
304 6778 2.2.3.7.42 Deliverable and Document Management 42 20 hrs 0% 5 days Mon 5/19/14 Fri 5/23/14 NA NA Mon 5/19/14 Fri 5/23/14 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
305 6779 2.2.3.7.43 Deliverable and Document Management 43 16 hrs 0% 4 days Tue 5/27/14 Fri 5/30/14 NA NA Tue 5/27/14 Fri 5/30/14 16 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
306 6780 2.2.3.7.44 Deliverable and Document Management 44 20 hrs 0% 5 days Mon 6/2/14 Fri 6/6/14 NA NA Mon 6/2/14 Fri 6/6/14 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
307 6781 2.2.3.7.45 Deliverable and Document Management 45 20 hrs 0% 5 days Mon 6/9/14 Fri 6/13/14 NA NA Mon 6/9/14 Fri 6/13/14 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
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308 6782 2.2.3.7.46 Deliverable and Document Management 46 20 hrs 0% 5 days Mon 6/16/14 Fri 6/20/14 NA NA Mon 6/16/14 Fri 6/20/14 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
309 6783 2.2.3.7.47 Deliverable and Document Management 47 20 hrs 0% 5 days Mon 6/23/14 Fri 6/27/14 NA NA Mon 6/23/14 Fri 6/27/14 20 hrs 0 hrs NH NH K,R Kevin Sperry[0.25],Robe
310 6784 2.2.3.8 Miscellaneous PM Support 547.2 hrs 13% 228 days Mon 8/5/13 Fri 6/27/14 Mon 8/5/13 NA Mon 8/5/13 Fri 6/27/14 547.2 hrs 69.6 hrs

311 6785 2.2.3.8.1 Miscellaneous PM Support 1 12 hrs 100% 5 days Mon 8/5/13 Fri 8/9/13 Mon 8/5/13 Fri 8/9/13 Mon 8/5/13 Fri 8/9/13 12 hrs 12 hrs MGT MGT R,D Robert Holloway[0.15],D
312 6786 2.2.3.8.2 Miscellaneous PM Support 2 12 hrs 100% 5 days Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 12 hrs 12 hrs MGT MGT R,D Robert Holloway[0.15],D
313 6787 2.2.3.8.3 Miscellaneous PM Support 3 12 hrs 100% 5 days Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 12 hrs 12 hrs MGT MGT R,D Robert Holloway[0.15],D
314 6788 2.2.3.8.4 Miscellaneous PM Support 4 12 hrs 100% 5 days Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 12 hrs 12 hrs MGT MGT R,D Robert Holloway[0.15],D
315 6789 2.2.3.8.5 Miscellaneous PM Support 5 9.6 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 9.6 hrs 9.6 hrs MGT MGT R,D Robert Holloway[0.15],D
316 6790 2.2.3.8.6 Miscellaneous PM Support 6 12 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 12 hrs 12 hrs MGT MGT R,D Robert Holloway[0.15],D
317 6791 2.2.3.8.7 Miscellaneous PM Support 7 12 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
318 6792 2.2.3.8.8 Miscellaneous PM Support 8 12 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/23/13 Fri 9/27/13 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
319 6793 2.2.3.8.9 Miscellaneous PM Support 9 12 hrs 0% 5 days Mon 9/30/13 Fri 10/4/13 NA NA Mon 9/30/13 Fri 10/4/13 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
320 6794 2.2.3.8.10 Miscellaneous PM Support 10 12 hrs 0% 5 days Mon 10/7/13 Fri 10/11/13 NA NA Mon 10/7/13 Fri 10/11/13 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
321 6795 2.2.3.8.11 Miscellaneous PM Support 11 12 hrs 0% 5 days Mon 10/14/13 Fri 10/18/13 NA NA Mon 10/14/13 Fri 10/18/13 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
322 6796 2.2.3.8.12 Miscellaneous PM Support 12 12 hrs 0% 5 days Mon 10/21/13 Fri 10/25/13 NA NA Mon 10/21/13 Fri 10/25/13 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
323 6797 2.2.3.8.13 Miscellaneous PM Support 13 12 hrs 0% 5 days Mon 10/28/13 Fri 11/1/13 NA NA Mon 10/28/13 Fri 11/1/13 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
324 6798 2.2.3.8.14 Miscellaneous PM Support 14 12 hrs 0% 5 days Mon 11/4/13 Fri 11/8/13 NA NA Mon 11/4/13 Fri 11/8/13 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
325 6799 2.2.3.8.15 Miscellaneous PM Support 15 12 hrs 0% 5 days Mon 11/11/13 Fri 11/15/13 NA NA Mon 11/11/13 Fri 11/15/13 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
326 6800 2.2.3.8.16 Miscellaneous PM Support 16 12 hrs 0% 5 days Mon 11/18/13 Fri 11/22/13 NA NA Mon 11/18/13 Fri 11/22/13 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
327 6801 2.2.3.8.17 Miscellaneous PM Support 17 7.2 hrs 0% 3 days Mon 11/25/13 Wed 11/27/13 NA NA Mon 11/25/13 Wed 11/27/13 7.2 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
328 6802 2.2.3.8.18 Miscellaneous PM Support 18 12 hrs 0% 5 days Mon 12/2/13 Fri 12/6/13 NA NA Mon 12/2/13 Fri 12/6/13 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
329 6803 2.2.3.8.19 Miscellaneous PM Support 19 12 hrs 0% 5 days Mon 12/9/13 Fri 12/13/13 NA NA Mon 12/9/13 Fri 12/13/13 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
330 6804 2.2.3.8.20 Miscellaneous PM Support 20 12 hrs 0% 5 days Mon 12/16/13 Fri 12/20/13 NA NA Mon 12/16/13 Fri 12/20/13 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
331 6805 2.2.3.8.21 Miscellaneous PM Support 21 9.6 hrs 0% 4 days Mon 12/23/13 Fri 12/27/13 NA NA Mon 12/23/13 Fri 12/27/13 9.6 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
332 6806 2.2.3.8.22 Miscellaneous PM Support 22 9.6 hrs 0% 4 days Mon 12/30/13 Fri 1/3/14 NA NA Mon 12/30/13 Fri 1/3/14 9.6 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
333 6807 2.2.3.8.23 Miscellaneous PM Support 23 12 hrs 0% 5 days Mon 1/6/14 Fri 1/10/14 NA NA Mon 1/6/14 Fri 1/10/14 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
334 6808 2.2.3.8.24 Miscellaneous PM Support 24 12 hrs 0% 5 days Mon 1/13/14 Fri 1/17/14 NA NA Mon 1/13/14 Fri 1/17/14 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
335 6809 2.2.3.8.25 Miscellaneous PM Support 25 9.6 hrs 0% 4 days Tue 1/21/14 Fri 1/24/14 NA NA Tue 1/21/14 Fri 1/24/14 9.6 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
336 6810 2.2.3.8.26 Miscellaneous PM Support 26 12 hrs 0% 5 days Mon 1/27/14 Fri 1/31/14 NA NA Mon 1/27/14 Fri 1/31/14 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
337 6811 2.2.3.8.27 Miscellaneous PM Support 27 12 hrs 0% 5 days Mon 2/3/14 Fri 2/7/14 NA NA Mon 2/3/14 Fri 2/7/14 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
338 6812 2.2.3.8.28 Miscellaneous PM Support 28 12 hrs 0% 5 days Mon 2/10/14 Fri 2/14/14 NA NA Mon 2/10/14 Fri 2/14/14 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
339 6813 2.2.3.8.29 Miscellaneous PM Support 29 12 hrs 0% 5 days Mon 2/17/14 Fri 2/21/14 NA NA Mon 2/17/14 Fri 2/21/14 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
340 6814 2.2.3.8.30 Miscellaneous PM Support 30 12 hrs 0% 5 days Mon 2/24/14 Fri 2/28/14 NA NA Mon 2/24/14 Fri 2/28/14 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
341 6815 2.2.3.8.31 Miscellaneous PM Support 31 12 hrs 0% 5 days Mon 3/3/14 Fri 3/7/14 NA NA Mon 3/3/14 Fri 3/7/14 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
342 6816 2.2.3.8.32 Miscellaneous PM Support 32 12 hrs 0% 5 days Mon 3/10/14 Fri 3/14/14 NA NA Mon 3/10/14 Fri 3/14/14 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
343 6817 2.2.3.8.33 Miscellaneous PM Support 33 12 hrs 0% 5 days Mon 3/17/14 Fri 3/21/14 NA NA Mon 3/17/14 Fri 3/21/14 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
344 6818 2.2.3.8.34 Miscellaneous PM Support 34 12 hrs 0% 5 days Mon 3/24/14 Fri 3/28/14 NA NA Mon 3/24/14 Fri 3/28/14 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
345 6819 2.2.3.8.35 Miscellaneous PM Support 35 12 hrs 0% 5 days Mon 3/31/14 Fri 4/4/14 NA NA Mon 3/31/14 Fri 4/4/14 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
346 6820 2.2.3.8.36 Miscellaneous PM Support 36 12 hrs 0% 5 days Mon 4/7/14 Fri 4/11/14 NA NA Mon 4/7/14 Fri 4/11/14 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
347 6821 2.2.3.8.37 Miscellaneous PM Support 37 12 hrs 0% 5 days Mon 4/14/14 Fri 4/18/14 NA NA Mon 4/14/14 Fri 4/18/14 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
348 6822 2.2.3.8.38 Miscellaneous PM Support 38 12 hrs 0% 5 days Mon 4/21/14 Fri 4/25/14 NA NA Mon 4/21/14 Fri 4/25/14 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
349 6823 2.2.3.8.39 Miscellaneous PM Support 39 12 hrs 0% 5 days Mon 4/28/14 Fri 5/2/14 NA NA Mon 4/28/14 Fri 5/2/14 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
350 6824 2.2.3.8.40 Miscellaneous PM Support 40 12 hrs 0% 5 days Mon 5/5/14 Fri 5/9/14 NA NA Mon 5/5/14 Fri 5/9/14 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
351 6825 2.2.3.8.41 Miscellaneous PM Support 41 12 hrs 0% 5 days Mon 5/12/14 Fri 5/16/14 NA NA Mon 5/12/14 Fri 5/16/14 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
352 6826 2.2.3.8.42 Miscellaneous PM Support 42 12 hrs 0% 5 days Mon 5/19/14 Fri 5/23/14 NA NA Mon 5/19/14 Fri 5/23/14 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
353 6827 2.2.3.8.43 Miscellaneous PM Support 43 9.6 hrs 0% 4 days Tue 5/27/14 Fri 5/30/14 NA NA Tue 5/27/14 Fri 5/30/14 9.6 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
354 6828 2.2.3.8.44 Miscellaneous PM Support 44 12 hrs 0% 5 days Mon 6/2/14 Fri 6/6/14 NA NA Mon 6/2/14 Fri 6/6/14 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
355 6829 2.2.3.8.45 Miscellaneous PM Support 45 12 hrs 0% 5 days Mon 6/9/14 Fri 6/13/14 NA NA Mon 6/9/14 Fri 6/13/14 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
356 6830 2.2.3.8.46 Miscellaneous PM Support 46 12 hrs 0% 5 days Mon 6/16/14 Fri 6/20/14 NA NA Mon 6/16/14 Fri 6/20/14 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
357 6831 2.2.3.8.47 Miscellaneous PM Support 47 12 hrs 0% 5 days Mon 6/23/14 Fri 6/27/14 NA NA Mon 6/23/14 Fri 6/27/14 12 hrs 0 hrs MGT MGT R,D Robert Holloway[0.15],D
358 3926 2.2.3.9 PDC and DDC Gate Review Preparation 328.32 hrs 100% 35 days Mon 5/20/13 Tue 7/9/13 Mon 5/20/13 Tue 7/9/13 Mon 5/20/13 Tue 7/9/13 328.32 hrs 328.32 hrs

359 3927 2.2.3.9.1 Initial PDC/DDC Planning Meeting held 12FS+49 da360,361,362,363,3644 hrs 100% 1 day Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 4 hrs 4 hrs MGT MGT K,R Kathy Brooks[0.25],Rob
360 3928 2.2.3.9.2 Update PMP and Supplement Plans 359 368FS-4 days 21.12 hrs 100% 22 days Tue 5/21/13 Thu 6/20/13 Tue 5/21/13 Thu 6/20/13 Tue 5/21/13 Thu 6/20/13 21.12 hrs 21.12 hrs MGT MGT D,I,K,R,R,G Dale Sulak[0.02],Ira Gre
361 3929 2.2.3.9.3 Update Project Schedule Supplement to PMP 359 368FS-4 days 8.8 hrs 100% 22 days Tue 5/21/13 Thu 6/20/13 Tue 5/21/13 Thu 6/20/13 Tue 5/21/13 Thu 6/20/13 8.8 hrs 8.8 hrs MGT MGT M Manny Hernandez[0.05]
362 3930 2.2.3.9.4 Update Risk Register 359 368FS-4 days 10.57 hrs 100% 22 days Tue 5/21/13 Thu 6/20/13 Tue 5/21/13 Thu 6/20/13 Tue 5/21/13 Thu 6/20/13 10.57 hrs 10.57 hrs MGT MGT K,R,I,D,G,R Kathy Brooks[0.01],Rob
363 3931 2.2.3.9.5 Update Financial Status Report 359 368FS-4 days 5.28 hrs 100% 22 days Tue 5/21/13 Thu 6/20/13 Tue 5/21/13 Thu 6/20/13 Tue 5/21/13 Thu 6/20/13 5.28 hrs 5.28 hrs MGT MGT K,P Kathy Brooks[0.01],Peg
364 3932 2.2.3.9.6 Update Performance Measures Supplement to PMP 359 368FS-4 days 10.57 hrs 100% 22 days Tue 5/21/13 Thu 6/20/13 Tue 5/21/13 Thu 6/20/13 Tue 5/21/13 Thu 6/20/13 10.57 hrs 10.57 hrs MGT MGT K,R,I,D,G,R Kathy Brooks[0.01],Rob
365 3933 2.2.3.9.7 Update Cost Allocation Plan / Methodology 359 368FS-4 days 8.8 hrs 100% 22 days Tue 5/21/13 Thu 6/20/13 Tue 5/21/13 Thu 6/20/13 Tue 5/21/13 Thu 6/20/13 8.8 hrs 8.8 hrs MGT MGT R Rick Zelznak[0.05]
366 3934 2.2.3.9.8 Update Service Level Agreements (SLAs) / Memorandum of Understanding (MO359 368FS-4 days 8.8 hrs 100% 22 days Tue 5/21/13 Thu 6/20/13 Tue 5/21/13 Thu 6/20/13 Tue 5/21/13 Thu 6/20/13 8.8 hrs 8.8 hrs MGT MGT D DCF[0.05]
367 3935 2.2.3.9.9 Finalize All PDC/DDC Artifacts and Deliverables (PMO) 164 hrs 100% 15 days Mon 6/17/13 Mon 7/8/13 Mon 6/17/13 Mon 7/8/13 Mon 6/17/13 Mon 7/8/13 164 hrs 164 hrs

368 3936 2.2.3.9.9.1 Perform QA review of artifacts 360FS-4 da 369FS-5 days,387,3950 hrs 100% 5 days Mon 6/17/13 Fri 6/21/13 Mon 6/17/13 Fri 6/21/13 Mon 6/17/13 Fri 6/21/13 50 hrs 50 hrs MGT MGT K,R,I,D,R,D Kathy Brooks[0.2],Robe
369 3937 2.2.3.9.9.2 Revise artifacts based on QA review as needed 368FS-5 da 370FS-1 day 12 hrs 100% 5 days Mon 6/17/13 Fri 6/21/13 Mon 6/17/13 Fri 6/21/13 Mon 6/17/13 Fri 6/21/13 12 hrs 12 hrs MGT MGT K,R,I,D,R,G Kathy Brooks[0.05],Rob
370 3938 2.2.3.9.9.3 Store all PDC/DDC artifacts in project repository 369FS-1 da 371 8 hrs 100% 1 day Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 8 hrs 8 hrs MGT MGT R,I Robert Holloway[0.5],Ira
371 3939 2.2.3.9.9.4 Verify and Submit PDC/DDC artifacts via upload into CALT 370 372,374 32.8 hrs 100% 1 day Mon 6/24/13 Mon 6/24/13 Mon 6/24/13 Mon 6/24/13 Mon 6/24/13 Mon 6/24/13 32.8 hrs 32.8 hrs MGT MGT K,R,I,D,R,G Kathy Brooks[0.5],Robe
372 3940 2.2.3.9.9.5 Prepare PDC/DDC PowerPoint Presentation 371 375 61.2 hrs 100% 9 days Tue 6/25/13 Mon 7/8/13 Tue 6/25/13 Mon 7/8/13 Tue 6/25/13 Mon 7/8/13 61.2 hrs 61.2 hrs MGT MGT D,K,R,I,D,R DCF[0.5],Kathy Brooks[
373 3941 2.2.3.9.10 PDC/DDC Gate Review Event 86.4 hrs 100% 10 days Tue 6/25/13 Tue 7/9/13 Tue 6/25/13 Tue 7/9/13 Tue 6/25/13 Tue 7/9/13 86.4 hrs 86.4 hrs

374 3942 2.2.3.9.10.1 Plan PDC/DDC event 371 375 32.4 hrs 100% 9 days Tue 6/25/13 Mon 7/8/13 Tue 6/25/13 Mon 7/8/13 Tue 6/25/13 Mon 7/8/13 32.4 hrs 32.4 hrs MGT MGT P,R,K,J,S,S Peggy Claborn[0.05],Ric
375 3943 2.2.3.9.10.2 Conduct PDC/DDC event 372,374 391 54 hrs 100% 1 day Tue 7/9/13 Tue 7/9/13 Tue 7/9/13 Tue 7/9/13 Tue 7/9/13 Tue 7/9/13 54 hrs 54 hrs MGT MGT P,R,K,J,S,S Peggy Claborn[0.75],Ric
376 6835 2.2.3.10 Final Detail Design Review - CMS Gate Review 120 hrs 88% 37 days Fri 7/26/13 Wed 9/18/13 Fri 7/26/13 NA Fri 7/26/13 Wed 9/18/13 120 hrs 80 hrs

377 6836 2.2.3.10.1 Start FDDR Gate Review Planning and Preparations 378 0 hrs 100% 0 days Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 0 hrs 0 hrs MGT MGT
378 6837 2.2.3.10.2 Plan and Develop FDDR Agenda 377 379 8 hrs 100% 5 days Mon 7/29/13 Fri 8/2/13 Mon 7/29/13 Fri 8/2/13 Mon 7/29/13 Fri 8/2/13 8 hrs 8 hrs MGT MGT D,R DCF[0.1],Rick Zelznak[0
379 6838 2.2.3.10.3 Compile FDDR Artifacts 378 381 48 hrs 100% 20 days Mon 8/5/13 Fri 8/30/13 Mon 8/5/13 Fri 8/30/13 Mon 8/5/13 Fri 8/30/13 48 hrs 48 hrs MGT MGT B,CB,P Bill Holland[0.1],CBAIR[
380 6839 2.2.3.10.4 FDDR Presentation 64 hrs 63% 12 days Tue 9/3/13 Wed 9/18/13 Tue 9/3/13 NA Tue 9/3/13 Wed 9/18/13 64 hrs 24 hrs

381 6840 2.2.3.10.4.1 Plan and Prepare FDDR Presentation 379 382 32 hrs 75% 10 days Tue 9/3/13 Mon 9/16/13 Tue 9/3/13 NA Tue 9/3/13 Mon 9/16/13 32 hrs 24 hrs MGT MGT B,CB,P,R Bill Holland[0.1],CBAIR[
382 6841 2.2.3.10.4.2 Conduct FDDR Presentation 381 32 hrs 0% 2 days Tue 9/17/13 Wed 9/18/13 NA NA Tue 9/17/13 Wed 9/18/13 32 hrs 0 hrs MGT MGT B,CB,P,R Bill Holland[0.1],CBAIR[
383 3278 2.3 NorthHighland 6,832.2 hrs 44% 232 days Mon 4/1/13 Fri 2/28/14 Mon 4/1/13 NA Mon 4/1/13 Fri 2/28/14 7,454.6 hrs 4,614.85 hrs

384 3947 2.1 Strategic Support Work Stream 3,420.2 hrs 34% 222 days Mon 4/15/13 Fri 2/28/14 Mon 4/15/13 NA Mon 4/15/13 Fri 2/28/14 4,200.4 hrs 2,098.2 hrs
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385 3948 2.1.1 Advanced Planning Documents 399.4 hrs 11% 182 days Tue 6/11/13 Fri 2/28/14 Tue 6/11/13 NA Tue 6/11/13 Fri 2/28/14 480 hrs 137 hrs

386 3949 2.1.1.1 Closeout of PAPD 60 hrs 100% 22 days Mon 6/17/13 Thu 7/18/13 Mon 6/17/13 Thu 7/18/13 Mon 6/17/13 Fri 7/26/13 232 hrs 60 hrs

387 3950 2.1.1.1.1 Develop Draft PAPD Closeout Documents 368 388 24 hrs 100% 3 days Mon 6/17/13 Wed 6/19/13 Mon 6/17/13 Wed 6/19/13 Mon 6/17/13 Wed 6/19/13 24 hrs 24 hrs NH NH R Rick Zelznak
388 3951 2.1.1.1.2 Review PAPD Closeout Documents 387 389 12 hrs 100% 6 days Thu 6/20/13 Thu 6/27/13 Thu 6/20/13 Thu 6/27/13 Thu 6/20/13 Mon 6/24/13 24 hrs 12 hrs NH NH D DCF
389 3952 2.1.1.1.3 Revise PAPD Closeout Documents 388 390 8 hrs 100% 1 day Thu 6/27/13 Fri 6/28/13 Thu 6/27/13 Fri 6/28/13 Tue 6/25/13 Tue 6/25/13 8 hrs 8 hrs NH NH N Nancy Bass
390 3953 2.1.1.1.4 Re-review PAPD Closeout document for revisions 389 391FS+2 days 16 hrs 100% 10 days Thu 6/27/13 Mon 7/15/13 Thu 6/27/13 Mon 7/15/13 Wed 6/26/13 Thu 6/27/13 16 hrs 16 hrs NH NH D DCF
391 3954 2.1.1.1.5 Submit PAPD Closeout Documents to CMS 390FS+2 da3743 0 hrs 100% 0 days Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 Thu 6/27/13 Thu 6/27/13 0 hrs 0 hrs NH NH
392 3957 2.1.1.2 IAPD Update 77 hrs 100% 24 days Tue 6/11/13 Mon 7/15/13 Tue 6/11/13 Mon 7/15/13 Tue 6/11/13 Wed 7/24/13 248 hrs 77 hrs

393 3958 2.1.1.2.1 Develop Draft IAPD 368 394 40 hrs 100% 5 days Tue 6/11/13 Mon 6/17/13 Tue 6/11/13 Mon 6/17/13 Tue 6/11/13 Mon 6/17/13 40 hrs 40 hrs NH NH R Rick Zelznak
394 3959 2.1.1.2.2 Review Update  Documents 393 395FS+7 days 5 hrs 100% 5 days Tue 6/18/13 Thu 6/27/13 Tue 6/18/13 Thu 6/27/13 Tue 6/18/13 Thu 6/20/13 24 hrs 5 hrs NH NH D DCF
395 3960 2.1.1.2.3 Revise Update Documents 394FS+7 da396 16 hrs 100% 1 day Wed 7/10/13 Wed 7/10/13 Wed 7/10/13 Wed 7/10/13 Fri 6/21/13 Fri 6/21/13 8 hrs 16 hrs NH NH N Nancy Bass
396 3961 2.1.1.2.4 Re-review document for revisions 395 398FS+86 days,401F16 hrs 100% 3 days Thu 7/11/13 Mon 7/15/13 Thu 7/11/13 Mon 7/15/13 Mon 6/24/13 Tue 6/25/13 16 hrs 16 hrs NH NH D DCF
397 5817 2.3.1.1.3 IAPD Update Requirement 32 hrs 0% 72 days Thu 11/14/13 Fri 2/28/14 NA NA Thu 11/14/13 Fri 2/28/14 0 hrs 0 hrs

398 5818 2.3.1.1.3.1 Determine if IAPD Update is Required - November 396FS+86 d399FS+52 days 16 hrs 0% 10 days Thu 11/14/13 Wed 11/27/13 NA NA Thu 11/14/13 Wed 11/27/13 0 hrs 0 hrs NH NH R,D Rick Zelznak[0.1],DCF[0
399 5820 2.3.1.1.3.2 Determine if IAPD Update is Required - February 398FS+52 d3740 16 hrs 0% 10 days Mon 2/17/14 Fri 2/28/14 NA NA Mon 2/17/14 Fri 2/28/14 0 hrs 0 hrs NH NH R Rick Zelznak[0.1]
400 6842 2.3.1.1.4 Annual APD Update 115.2 hrs 0% 47 days Thu 12/12/13 Thu 2/20/14 NA NA Thu 12/12/13 Thu 2/20/14 115.2 hrs 0 hrs

401 6843 2.3.1.1.4.1 Start Annual APD Update Planning and Development 396FS+105 402,403 0 hrs 0% 0 days Thu 12/12/13 Thu 12/12/13 NA NA Thu 12/12/13 Thu 12/12/13 0 hrs 0 hrs NH NH
402 6844 2.3.1.1.4.2 Develop Cost Allocation for AAPDU 401 404 12 hrs 0% 12 days Fri 12/13/13 Tue 12/31/13 NA NA Fri 12/13/13 Tue 12/31/13 12 hrs 0 hrs NH NH R Rick Zelznak[0.1]
403 6845 2.3.1.1.4.3 Develop AAPDU PM Sections 401 404 12 hrs 0% 12 days Fri 12/13/13 Tue 12/31/13 NA NA Fri 12/13/13 Tue 12/31/13 12 hrs 0 hrs NH NH R Rick Zelznak[0.1]
404 6846 2.3.1.1.4.4 Submit AAPDU Draft to DCF 402,403 405 0 hrs 0% 0 days Tue 12/31/13 Tue 12/31/13 NA NA Tue 12/31/13 Tue 12/31/13 0 hrs 0 hrs NH NH
405 6847 2.3.1.1.4.5 Client Review of AAPDU Draft 404 406 40 hrs 0% 5 days Thu 1/2/14 Wed 1/8/14 NA NA Thu 1/2/14 Wed 1/8/14 40 hrs 0 hrs NH NH D DCF
406 6848 2.3.1.1.4.6 Revise and Resubmit AAPDU Draft to DCF 405 407 4 hrs 0% 3 days Thu 1/9/14 Mon 1/13/14 NA NA Thu 1/9/14 Mon 1/13/14 4 hrs 0 hrs NH NH R Rick Zelznak[0.1]
407 6849 2.3.1.1.4.7 Client Review of revised AAPDU Draft 406 408 40 hrs 0% 5 days Tue 1/14/14 Tue 1/21/14 NA NA Tue 1/14/14 Tue 1/21/14 40 hrs 0 hrs NH NH D DCF
408 6850 2.3.1.1.4.8 Submit AAPDU to CMS 407 409 0 hrs 0% 0 days Tue 1/21/14 Tue 1/21/14 NA NA Tue 1/21/14 Tue 1/21/14 0 hrs 0 hrs NH NH
409 6851 2.3.1.1.4.9 CMS Review of AAPDU 408 3740 7.2 hrs 0% 30 edays Tue 1/21/14 Thu 2/20/14 NA NA Tue 1/21/14 Thu 2/20/14 7.2 hrs 0 hrs NH NH C CMS[0.01]
410 6852 2.3.1.1.5 Admin APD 115.2 hrs 0% 54 days Fri 10/25/13 Wed 1/15/14 NA NA Fri 10/25/13 Wed 1/15/14 115.2 hrs 0 hrs

411 6853 2.3.1.1.5.1 Start Admin APD Planning and Development 396FS+73 d412,413 0 hrs 0% 0 days Fri 10/25/13 Fri 10/25/13 NA NA Fri 10/25/13 Fri 10/25/13 0 hrs 0 hrs NH NH
412 6854 2.3.1.1.5.2 Develop Cost Allocation for Admin APD 411 414 12 hrs 0% 15 days Mon 10/28/13 Fri 11/15/13 NA NA Mon 10/28/13 Fri 11/15/13 12 hrs 0 hrs NH NH R Rick Zelznak[0.1]
413 6855 2.3.1.1.5.3 Develop Admin APD Narrative Sections 411 414 12 hrs 0% 15 days Mon 10/28/13 Fri 11/15/13 NA NA Mon 10/28/13 Fri 11/15/13 12 hrs 0 hrs NH NH R Rick Zelznak[0.1]
414 6856 2.3.1.1.5.4 Submit Admin APD Draft to DCF 412,413 415 0 hrs 0% 0 days Fri 11/15/13 Fri 11/15/13 NA NA Fri 11/15/13 Fri 11/15/13 0 hrs 0 hrs NH NH
415 6857 2.3.1.1.5.5 Client Review of Admin APD Draft 414 416 40 hrs 0% 5 days Mon 11/18/13 Fri 11/22/13 NA NA Mon 11/18/13 Fri 11/22/13 40 hrs 0 hrs NH NH D DCF
416 6858 2.3.1.1.5.6 Revise and Resubmit Admin APD Draft to DCF 415 417 4 hrs 0% 5 days Mon 11/25/13 Tue 12/3/13 NA NA Mon 11/25/13 Tue 12/3/13 4 hrs 0 hrs NH NH R Rick Zelznak[0.1]
417 6859 2.3.1.1.5.7 Client Review of revised Admin APD Draft 416 418FS+4 days 40 hrs 0% 5 days Wed 12/4/13 Tue 12/10/13 NA NA Wed 12/4/13 Tue 12/10/13 40 hrs 0 hrs NH NH D DCF
418 6860 2.3.1.1.5.8 Submit Admin APD to CMS 417FS+4 da419 0 hrs 0% 0 days Mon 12/16/13 Mon 12/16/13 NA NA Mon 12/16/13 Mon 12/16/13 0 hrs 0 hrs NH NH
419 6861 2.3.1.1.5.9 CMS Review of Admin APD 418 3740 7.2 hrs 0% 30 edays Mon 12/16/13 Wed 1/15/14 NA NA Mon 12/16/13 Wed 1/15/14 7.2 hrs 0 hrs NH NH C CMS[0.01]
420 3965 2.1.2 Legislative Status Reporting Support 1,810 hrs 56% 175 days Mon 4/15/13 Fri 12/20/13 Mon 4/15/13 NA Mon 4/15/13 Mon 12/23/13 2,432 hrs 1,190 hrs

421 3966 2.1.2.1 April 2013 Legislative Status Reporting 240 hrs 100% 10 days Mon 4/15/13 Fri 4/26/13 Mon 4/15/13 Fri 4/26/13 Mon 4/15/13 Fri 4/26/13 240 hrs 240 hrs

422 3967 2.1.2.1.1 Facilitate preparations 152 429,424SS,425SS,5180 hrs 100% 10 days Mon 4/15/13 Fri 4/26/13 Mon 4/15/13 Fri 4/26/13 Mon 4/15/13 Fri 4/26/13 80 hrs 80 hrs NH NH R Rick Zelznak
423 3968 2.1.2.1.2 Prepare for Legislative Status Reporting 80 hrs 100% 5 days Mon 4/15/13 Fri 4/19/13 Mon 4/15/13 Fri 4/19/13 Mon 4/15/13 Fri 4/19/13 80 hrs 80 hrs

424 3969 2.1.2.1.2.1 Prepare Spend Plan Status 422SS 426 40 hrs 100% 5 days Mon 4/15/13 Fri 4/19/13 Mon 4/15/13 Fri 4/19/13 Mon 4/15/13 Fri 4/19/13 40 hrs 40 hrs NH NH P Peggy Claborn
425 3970 2.1.2.1.2.2 Prepare general status report sections 422SS 426 40 hrs 100% 5 days Mon 4/15/13 Fri 4/19/13 Mon 4/15/13 Fri 4/19/13 Mon 4/15/13 Fri 4/19/13 40 hrs 40 hrs NH NH R,D Rick Zelznak,DCF
426 3971 2.1.2.1.3 Review Legislative Status Report 424,425 427 48 hrs 100% 3 days Mon 4/22/13 Wed 4/24/13 Mon 4/22/13 Wed 4/24/13 Mon 4/22/13 Wed 4/24/13 48 hrs 48 hrs NH NH P,J,S Project Director,Jenny L
427 3972 2.1.2.1.4 Revise Legislative Status Report as needed 426 428 32 hrs 100% 2 days Thu 4/25/13 Fri 4/26/13 Thu 4/25/13 Fri 4/26/13 Thu 4/25/13 Fri 4/26/13 32 hrs 32 hrs NH NH R,P Rick Zelznak,Peggy Cla
428 3973 2.1.2.1.5 Submit Legislative Status Report 427 429 0 hrs 100% 0 days Fri 4/26/13 Fri 4/26/13 Fri 4/26/13 Fri 4/26/13 Fri 4/26/13 Fri 4/26/13 0 hrs 0 hrs NH NH
429 3974 2.1.2.1.6 April Legislative Status Reporting Completed 422,428 431FS+10 days,433F0 hrs 100% 0 days Fri 4/26/13 Fri 4/26/13 Fri 4/26/13 Fri 4/26/13 Fri 4/26/13 Fri 4/26/13 0 hrs 0 hrs NH NH
430 3975 2.1.2.2 May 2013 Legislative Status Reporting 280 hrs 100% 10 days Mon 5/13/13 Fri 5/24/13 Mon 5/13/13 Fri 5/24/13 Mon 5/13/13 Fri 5/24/13 280 hrs 280 hrs

431 3976 2.1.2.2.1 Facilitate preparations 429FS+10 d439 80 hrs 100% 10 days Mon 5/13/13 Fri 5/24/13 Mon 5/13/13 Fri 5/24/13 Mon 5/13/13 Fri 5/24/13 80 hrs 80 hrs NH NH R Rick Zelznak
432 3977 2.1.2.2.2 Prepare for Legislative Status Reporting 72 hrs 100% 3 days Mon 5/13/13 Wed 5/15/13 Mon 5/13/13 Wed 5/15/13 Mon 5/13/13 Wed 5/15/13 72 hrs 72 hrs

433 3978 2.1.2.2.2.1 Prepare Spend Plan Status 429FS+10 d436,435 24 hrs 100% 3 days Mon 5/13/13 Wed 5/15/13 Mon 5/13/13 Wed 5/15/13 Mon 5/13/13 Wed 5/15/13 24 hrs 24 hrs NH NH P Peggy Claborn
434 3979 2.1.2.2.2.2 Prepare general status report sections 429FS+10 d436,435 48 hrs 100% 3 days Mon 5/13/13 Wed 5/15/13 Mon 5/13/13 Wed 5/15/13 Mon 5/13/13 Wed 5/15/13 48 hrs 48 hrs NH NH R,D Rick Zelznak,DCF
435 3980 2.1.2.2.2.3 Submit Draft Legislative Status Report to Deputy Secretary 433,434 436 0 hrs 100% 0 days Wed 5/15/13 Wed 5/15/13 Wed 5/15/13 Wed 5/15/13 Wed 5/15/13 Wed 5/15/13 0 hrs 0 hrs NH NH
436 3981 2.1.2.2.3 Review Legislative Status Report 433,434,435437 48 hrs 100% 2 days Thu 5/16/13 Fri 5/17/13 Thu 5/16/13 Fri 5/17/13 Thu 5/16/13 Fri 5/17/13 48 hrs 48 hrs NH NH J,P,S Jenny Lange,Project Dir
437 3982 2.1.2.2.4 Revise Legislative Status Report as needed 436 438 80 hrs 100% 5 days Mon 5/20/13 Fri 5/24/13 Mon 5/20/13 Fri 5/24/13 Mon 5/20/13 Fri 5/24/13 80 hrs 80 hrs NH NH R,P Rick Zelznak,Peggy Cla
438 3983 2.1.2.2.5 Submit Legislative Status Report 437 439 0 hrs 100% 0 days Fri 5/24/13 Fri 5/24/13 Fri 5/24/13 Fri 5/24/13 Fri 5/24/13 Fri 5/24/13 0 hrs 0 hrs NH NH
439 3984 2.1.2.2.6 May Legislative Status Reporting Completed 431,438 441FS+7 days,443FS0 hrs 100% 0 days Fri 5/24/13 Fri 5/24/13 Fri 5/24/13 Fri 5/24/13 Fri 5/24/13 Fri 5/24/13 0 hrs 0 hrs NH NH
440 3985 2.1.2.3 June 2013 Legislative Status Reporting 232 hrs 100% 13 days Mon 6/3/13 Wed 6/19/13 Mon 6/3/13 Wed 6/19/13 Mon 6/3/13 Wed 6/19/13 232 hrs 232 hrs

441 3986 2.1.2.3.1 Facilitate preparations 439FS+7 da449 80 hrs 100% 10 days Thu 6/6/13 Wed 6/19/13 Thu 6/6/13 Wed 6/19/13 Thu 6/6/13 Wed 6/19/13 80 hrs 80 hrs NH NH R Rick Zelznak
442 3987 2.1.2.3.2 Prepare for Legislative Status Reporting 112 hrs 100% 9 days Mon 6/3/13 Thu 6/13/13 Mon 6/3/13 Thu 6/13/13 Mon 6/3/13 Thu 6/13/13 112 hrs 112 hrs

443 3988 2.1.2.3.2.1 Prepare Spend Plan Status 439FS+7 da446,445 16 hrs 100% 3 days Mon 6/3/13 Thu 6/13/13 Mon 6/3/13 Thu 6/13/13 Mon 6/3/13 Thu 6/13/13 16 hrs 16 hrs NH NH P Peggy Claborn
444 3989 2.1.2.3.2.2 Prepare general status report sections 439FS+7 da446,445 96 hrs 100% 6 days Thu 6/6/13 Thu 6/13/13 Thu 6/6/13 Thu 6/13/13 Thu 6/6/13 Thu 6/13/13 96 hrs 96 hrs NH NH R,D Rick Zelznak,DCF
445 3990 2.1.2.3.2.3 Submit Draft Legislative Status Report to Deputy Secretary 443,444 446 0 hrs 100% 0 days Thu 6/13/13 Thu 6/13/13 Thu 6/13/13 Thu 6/13/13 Thu 6/13/13 Thu 6/13/13 0 hrs 0 hrs NH NH
446 3991 2.1.2.3.3 Review Legislative Status Report 443,444,445447 24 hrs 100% 1 day Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 24 hrs 24 hrs NH NH J,P,S Jenny Lange,Project Dir
447 3992 2.1.2.3.4 Revise Legislative Status Report as needed 446 448 16 hrs 100% 1 day Mon 6/17/13 Mon 6/17/13 Mon 6/17/13 Mon 6/17/13 Mon 6/17/13 Mon 6/17/13 16 hrs 16 hrs NH NH R,P Rick Zelznak,Peggy Cla
448 3993 2.1.2.3.5 Submit Legislative Status Report 447 449 0 hrs 100% 0 days Mon 6/17/13 Mon 6/17/13 Mon 6/17/13 Mon 6/17/13 Mon 6/17/13 Mon 6/17/13 0 hrs 0 hrs NH NH
449 3994 2.1.2.3.6 June Legislative Status Reporting Completed 441,448 451FS+11 days,453F0 hrs 100% 0 days Wed 6/19/13 Wed 6/19/13 Wed 6/19/13 Wed 6/19/13 Wed 6/19/13 Wed 6/19/13 0 hrs 0 hrs NH NH
450 3995 2.1.2.4 July 2013 Legislative Status Reporting 260 hrs 100% 10 days Mon 7/8/13 Fri 7/19/13 Mon 7/8/13 Fri 7/19/13 Mon 7/8/13 Fri 7/19/13 280 hrs 260 hrs

451 3996 2.1.2.4.1 Facilitate preparations 449FS+11 d453 80 hrs 100% 4 days Mon 7/8/13 Thu 7/11/13 Mon 7/8/13 Thu 7/11/13 Mon 7/8/13 Fri 7/19/13 80 hrs 80 hrs NH NH R Rick Zelznak
452 3997 2.1.2.4.2 Prepare for Legislative Status Reporting 72 hrs 100% 4 days Mon 7/8/13 Thu 7/11/13 Mon 7/8/13 Thu 7/11/13 Mon 7/8/13 Wed 7/10/13 72 hrs 72 hrs

453 3998 2.1.2.4.2.1 Prepare Spend Plan Status 449FS+11 d456FS-1 day,455 24 hrs 100% 4 days Mon 7/8/13 Thu 7/11/13 Mon 7/8/13 Thu 7/11/13 Mon 7/8/13 Wed 7/10/13 24 hrs 24 hrs NH NH P Peggy Claborn
454 3999 2.1.2.4.2.2 Prepare general status report sections 449FS+11 d456FS-1 day,455 48 hrs 100% 4 days Mon 7/8/13 Thu 7/11/13 Mon 7/8/13 Thu 7/11/13 Mon 7/8/13 Wed 7/10/13 48 hrs 48 hrs NH NH R,D Rick Zelznak,DCF
455 4000 2.1.2.4.2.3 Submit Draft Legislative Status Report to Deputy Secretary 453,454 456 0 hrs 100% 0 days Thu 7/11/13 Thu 7/11/13 Thu 7/11/13 Thu 7/11/13 Wed 7/10/13 Wed 7/10/13 0 hrs 0 hrs NH NH
456 4001 2.1.2.4.3 Review Legislative Status Report 453FS-1 da 457 48 hrs 100% 2 days Thu 7/11/13 Fri 7/12/13 Thu 7/11/13 Fri 7/12/13 Thu 7/11/13 Fri 7/12/13 48 hrs 48 hrs NH NH J,P,S Jenny Lange,Project Dir
457 4002 2.1.2.4.4 Revise Legislative Status Report as needed 456 458 60 hrs 100% 5 days Mon 7/15/13 Fri 7/19/13 Mon 7/15/13 Fri 7/19/13 Mon 7/15/13 Fri 7/19/13 80 hrs 60 hrs NH NH R,P Rick Zelznak,Peggy Cla
458 4003 2.1.2.4.5 Submit Legislative Status Report 457 459 0 hrs 100% 0 days Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 0 hrs 0 hrs NH NH
459 4004 2.1.2.4.6 July Legislative Status Reporting Completed 458 461FS+15 days,463F0 hrs 100% 0 days Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 0 hrs 0 hrs NH NH
460 4005 2.1.2.5 August 2013 Legislative Status Reporting 70 hrs 100% 5 days Thu 8/8/13 Wed 8/14/13 Thu 8/8/13 Wed 8/14/13 Mon 8/12/13 Fri 8/23/13 280 hrs 70 hrs

461 4006 2.1.2.5.1 Facilitate preparations 459FS+15 d469 12 hrs 100% 3 days Thu 8/8/13 Mon 8/12/13 Thu 8/8/13 Mon 8/12/13 Mon 8/12/13 Fri 8/23/13 80 hrs 12 hrs NH NH R Rick Zelznak
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462 4007 2.1.2.5.2 Prepare for Legislative Status Reporting 58 hrs 100% 3 days Mon 8/12/13 Wed 8/14/13 Mon 8/12/13 Wed 8/14/13 Mon 8/12/13 Wed 8/14/13 72 hrs 58 hrs

463 4008 2.1.2.5.2.1 Prepare Spend Plan Status 459FS+15 d466,465 24 hrs 100% 3 days Mon 8/12/13 Wed 8/14/13 Mon 8/12/13 Wed 8/14/13 Mon 8/12/13 Wed 8/14/13 24 hrs 24 hrs NH NH P Peggy Claborn
464 4009 2.1.2.5.2.2 Prepare general status report sections 459FS+15 d466,465 34 hrs 100% 3 days Mon 8/12/13 Wed 8/14/13 Mon 8/12/13 Wed 8/14/13 Mon 8/12/13 Wed 8/14/13 48 hrs 34 hrs NH NH R,D Rick Zelznak,DCF
465 4010 2.1.2.5.2.3 Submit Draft Legislative Status Report to Deputy Secretary 463,464 466 0 hrs 100% 0 days Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 0 hrs 0 hrs NH NH
466 4011 2.1.2.5.3 Review Legislative Status Report 463,464,465467 0 hrs 100% 0 days Thu 8/8/13 Mon 8/12/13 Thu 8/8/13 Mon 8/12/13 Thu 8/15/13 Fri 8/16/13 48 hrs 0 hrs NH NH
467 4012 2.1.2.5.4 Revise Legislative Status Report as needed 466 468 0 hrs 100% 0 days Sun 8/11/13 Mon 8/12/13 Sun 8/11/13 Mon 8/12/13 Mon 8/19/13 Fri 8/23/13 80 hrs 0 hrs NH NH
468 4013 2.1.2.5.5 Submit Legislative Status Report 467 469 0 hrs 100% 0 days Mon 8/12/13 Mon 8/12/13 Mon 8/12/13 Mon 8/12/13 Fri 8/23/13 Fri 8/23/13 0 hrs 0 hrs NH NH
469 4014 2.1.2.5.6 August Legislative Status Reporting Completed 468,461 471FS+18 days,473F0 hrs 100% 0 days Mon 8/12/13 Mon 8/12/13 Mon 8/12/13 Mon 8/12/13 Fri 8/23/13 Fri 8/23/13 0 hrs 0 hrs NH NH
470 4015 2.1.2.6 September 2013 Legislative Status Reporting 176 hrs 39% 10 days Mon 9/9/13 Fri 9/20/13 Mon 9/9/13 NA Mon 9/9/13 Fri 9/20/13 280 hrs 108 hrs

471 4016 2.1.2.6.1 Facilitate preparations 469FS+18 d479 20 hrs 10% 10 days Mon 9/9/13 Fri 9/20/13 Mon 9/9/13 NA Mon 9/9/13 Fri 9/20/13 80 hrs 2 hrs NH NH R Rick Zelznak
472 4017 2.1.2.6.2 Prepare for Legislative Status Reporting 58 hrs 100% 3 days Mon 9/9/13 Wed 9/11/13 Mon 9/9/13 Wed 9/11/13 Mon 9/9/13 Wed 9/11/13 72 hrs 58 hrs

473 4018 2.1.2.6.2.1 Prepare Spend Plan Status 469FS+18 d476,475 24 hrs 100% 3 days Mon 9/9/13 Wed 9/11/13 Mon 9/9/13 Wed 9/11/13 Mon 9/9/13 Wed 9/11/13 24 hrs 24 hrs NH NH P Peggy Claborn
474 4019 2.1.2.6.2.2 Prepare general status report sections 469FS+18 d476,475 34 hrs 100% 3 days Mon 9/9/13 Wed 9/11/13 Mon 9/9/13 Wed 9/11/13 Mon 9/9/13 Wed 9/11/13 48 hrs 34 hrs NH NH R,D Rick Zelznak,DCF
475 4020 2.1.2.6.2.3 Submit Draft Legislative Status Report to Deputy Secretary 473,474 476 0 hrs 100% 0 days Wed 9/11/13 Wed 9/11/13 Wed 9/11/13 Wed 9/11/13 Wed 9/11/13 Wed 9/11/13 0 hrs 0 hrs NH NH
476 4021 2.1.2.6.3 Review Legislative Status Report 473,474,475477 48 hrs 100% 2 days Thu 9/12/13 Fri 9/13/13 Thu 9/12/13 Fri 9/13/13 Thu 9/12/13 Fri 9/13/13 48 hrs 48 hrs NH NH J,P,S Jenny Lange,Project Dir
477 4022 2.1.2.6.4 Revise Legislative Status Report as needed 476 478 50 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 80 hrs 0 hrs NH NH R,P Rick Zelznak,Peggy Cla
478 4023 2.1.2.6.5 Submit Legislative Status Report 477 479 0 hrs 0% 0 days Fri 9/20/13 Fri 9/20/13 NA NA Fri 9/20/13 Fri 9/20/13 0 hrs 0 hrs NH NH
479 4024 2.1.2.6.6 September Legislative Status Reporting Completed 478,471 481FS+10 days,483F0 hrs 0% 0 days Fri 9/20/13 Fri 9/20/13 NA NA Fri 9/20/13 Fri 9/20/13 0 hrs 0 hrs NH NH
480 4025 2.1.2.7 October 2013 Legislative Status Reporting 176 hrs 0% 10 days Mon 10/7/13 Fri 10/18/13 NA NA Mon 10/7/13 Fri 10/18/13 280 hrs 0 hrs

481 4026 2.1.2.7.1 Facilitate preparations 479FS+10 d489 20 hrs 0% 10 days Mon 10/7/13 Fri 10/18/13 NA NA Mon 10/7/13 Fri 10/18/13 80 hrs 0 hrs NH NH R Rick Zelznak
482 4027 2.1.2.7.2 Prepare for Legislative Status Reporting 58 hrs 0% 3 days Mon 10/7/13 Wed 10/9/13 NA NA Mon 10/7/13 Wed 10/9/13 72 hrs 0 hrs

483 4028 2.1.2.7.2.1 Prepare Spend Plan Status 479FS+10 d486,485 24 hrs 0% 3 days Mon 10/7/13 Wed 10/9/13 NA NA Mon 10/7/13 Wed 10/9/13 24 hrs 0 hrs NH NH P Peggy Claborn
484 4029 2.1.2.7.2.2 Prepare general status report sections 479FS+10 d486,485 34 hrs 0% 3 days Mon 10/7/13 Wed 10/9/13 NA NA Mon 10/7/13 Wed 10/9/13 48 hrs 0 hrs NH NH R,D Rick Zelznak,DCF
485 4030 2.1.2.7.2.3 Submit Draft Legislative Status Report to Deputy Secretary 483,484 486 0 hrs 0% 0 days Wed 10/9/13 Wed 10/9/13 NA NA Wed 10/9/13 Wed 10/9/13 0 hrs 0 hrs NH NH
486 4031 2.1.2.7.3 Review Legislative Status Report 483,484,485487 48 hrs 0% 2 days Thu 10/10/13 Fri 10/11/13 NA NA Thu 10/10/13 Fri 10/11/13 48 hrs 0 hrs NH NH J,P,S Jenny Lange,Project Dir
487 4032 2.1.2.7.4 Revise Legislative Status Report as needed 486 488 50 hrs 0% 5 days Mon 10/14/13 Fri 10/18/13 NA NA Mon 10/14/13 Fri 10/18/13 80 hrs 0 hrs NH NH R,P Rick Zelznak,Peggy Cla
488 4033 2.1.2.7.5 Submit Legislative Status Report 487 489 0 hrs 0% 0 days Fri 10/18/13 Fri 10/18/13 NA NA Fri 10/18/13 Fri 10/18/13 0 hrs 0 hrs NH NH
489 4034 2.1.2.7.6 October Legislative Status Reporting Completed 488,481 491FS+15 days,493F0 hrs 0% 0 days Fri 10/18/13 Fri 10/18/13 NA NA Fri 10/18/13 Fri 10/18/13 0 hrs 0 hrs NH NH
490 4035 2.1.2.8 November 2013 Legislative Status Reporting 186 hrs 0% 10 days Mon 11/11/13 Fri 11/22/13 NA NA Mon 11/11/13 Mon 11/25/13 280 hrs 0 hrs

491 4036 2.1.2.8.1 Facilitate preparations 489FS+15 d499 30 hrs 0% 10 days Mon 11/11/13 Fri 11/22/13 NA NA Mon 11/11/13 Fri 11/22/13 80 hrs 0 hrs NH NH R Rick Zelznak
492 4037 2.1.2.8.2 Prepare for Legislative Status Reporting 58 hrs 0% 3 days Mon 11/11/13 Wed 11/13/13 NA NA Mon 11/11/13 Thu 11/14/13 72 hrs 0 hrs

493 4038 2.1.2.8.2.1 Prepare Spend Plan Status 489FS+15 d496,495 24 hrs 0% 3 days Mon 11/11/13 Wed 11/13/13 NA NA Tue 11/12/13 Thu 11/14/13 24 hrs 0 hrs NH NH P Peggy Claborn
494 4039 2.1.2.8.2.2 Prepare general status report sections 489FS+15 d496,495 34 hrs 0% 3 days Mon 11/11/13 Wed 11/13/13 NA NA Mon 11/11/13 Thu 11/14/13 48 hrs 0 hrs NH NH R,D Rick Zelznak,DCF
495 4040 2.1.2.8.2.3 Submit Draft Legislative Status Report to Deputy Secretary 493,494 496 0 hrs 0% 0 days Wed 11/13/13 Wed 11/13/13 NA NA Thu 11/14/13 Thu 11/14/13 0 hrs 0 hrs NH NH
496 4041 2.1.2.8.3 Review Legislative Status Report 493,494,495497 48 hrs 0% 2 days Thu 11/14/13 Fri 11/15/13 NA NA Fri 11/15/13 Mon 11/18/13 48 hrs 0 hrs NH NH J,P,S Jenny Lange,Project Dir
497 4042 2.1.2.8.4 Revise Legislative Status Report as needed 496 498 50 hrs 0% 5 days Mon 11/18/13 Fri 11/22/13 NA NA Tue 11/19/13 Mon 11/25/13 80 hrs 0 hrs NH NH R,P Rick Zelznak,Peggy Cla
498 4043 2.1.2.8.5 Submit Legislative Status Report 497 499 0 hrs 0% 0 days Fri 11/22/13 Fri 11/22/13 NA NA Mon 11/25/13 Mon 11/25/13 0 hrs 0 hrs NH NH
499 4044 2.1.2.8.6 November Legislative Status Reporting Completed 498,491 501FS+8 days,503FS0 hrs 0% 0 days Fri 11/22/13 Fri 11/22/13 NA NA Mon 11/25/13 Mon 11/25/13 0 hrs 0 hrs NH NH
500 4045 2.1.2.9 December 2013 Legislative Status Reporting 190 hrs 0% 10 days Mon 12/9/13 Fri 12/20/13 NA NA Tue 12/10/13 Mon 12/23/13 280 hrs 0 hrs

501 4046 2.1.2.9.1 Facilitate preparations 499FS+8 da509 20 hrs 0% 10 days Mon 12/9/13 Fri 12/20/13 NA NA Tue 12/10/13 Mon 12/23/13 80 hrs 0 hrs NH NH R Rick Zelznak
502 4047 2.1.2.9.2 Prepare for Legislative Status Reporting 72 hrs 0% 3 days Mon 12/9/13 Wed 12/11/13 NA NA Tue 12/10/13 Thu 12/12/13 72 hrs 0 hrs

503 4048 2.1.2.9.2.1 Prepare Spend Plan Status 499FS+8 da506,505 24 hrs 0% 3 days Mon 12/9/13 Wed 12/11/13 NA NA Tue 12/10/13 Thu 12/12/13 24 hrs 0 hrs NH NH P Peggy Claborn
504 4049 2.1.2.9.2.2 Prepare general status report sections 499FS+8 da506,505 48 hrs 0% 3 days Mon 12/9/13 Wed 12/11/13 NA NA Tue 12/10/13 Thu 12/12/13 48 hrs 0 hrs NH NH R,D Rick Zelznak,DCF
505 4050 2.1.2.9.2.3 Submit Draft Legislative Status Report to Deputy Secretary 503,504 506 0 hrs 0% 0 days Wed 12/11/13 Wed 12/11/13 NA NA Thu 12/12/13 Thu 12/12/13 0 hrs 0 hrs NH NH
506 4051 2.1.2.9.3 Review Legislative Status Report 503,504,505507 48 hrs 0% 2 days Thu 12/12/13 Fri 12/13/13 NA NA Fri 12/13/13 Mon 12/16/13 48 hrs 0 hrs NH NH J,P,S Jenny Lange,Project Dir
507 4052 2.1.2.9.4 Revise Legislative Status Report as needed 506 508 50 hrs 0% 5 days Mon 12/16/13 Fri 12/20/13 NA NA Tue 12/17/13 Mon 12/23/13 80 hrs 0 hrs NH NH R,P Rick Zelznak,Peggy Cla
508 4053 2.1.2.9.5 Submit Legislative Status Report 507 509 0 hrs 0% 0 days Fri 12/20/13 Fri 12/20/13 NA NA Mon 12/23/13 Mon 12/23/13 0 hrs 0 hrs NH NH
509 4054 2.1.2.9.6 December Legislative Status Reporting Completed 508,501 600FS-3 days 0 hrs 0% 0 days Fri 12/20/13 Fri 12/20/13 NA NA Mon 12/23/13 Mon 12/23/13 0 hrs 0 hrs NH NH
510 4055 2.1.3 Executive Steering Committee (ESC) Reporting Support 1,210.8 hrs 61% 171 days Fri 4/19/13 Fri 12/20/13 Fri 4/19/13 NA Fri 4/19/13 Fri 12/20/13 1,288.4 hrs 771.2 hrs

511 4056 2.1.3.1 Occurrence 1 - ESC Meeting - 4/26/13 104 hrs 100% 6 days Fri 4/19/13 Fri 4/26/13 Fri 4/19/13 Fri 4/26/13 Fri 4/19/13 Fri 4/26/13 104 hrs 104 hrs

512 4057 2.1.3.1.1 Prepare for ESC Meeting (Draft materials by Tuesday prior) 422SS 513 48 hrs 100% 3 days Fri 4/19/13 Tue 4/23/13 Fri 4/19/13 Tue 4/23/13 Fri 4/19/13 Tue 4/23/13 48 hrs 48 hrs NH NH R,D Rick Zelznak,DCF
513 4058 2.1.3.1.2 Review ESC Meeting Materials 512 514 24 hrs 100% 1 day Wed 4/24/13 Wed 4/24/13 Wed 4/24/13 Wed 4/24/13 Wed 4/24/13 Wed 4/24/13 24 hrs 24 hrs NH NH J,P,S Jenny Lange,Project Dir
514 4059 2.1.3.1.3 Revise ESC Meeting Materials as needed 513 515 16 hrs 100% 1 day Thu 4/25/13 Thu 4/25/13 Thu 4/25/13 Thu 4/25/13 Thu 4/25/13 Thu 4/25/13 16 hrs 16 hrs NH NH R,D Rick Zelznak,DCF
515 4060 2.1.3.1.4 Conduct or Attend the ESC Meeting 514 517FS+4 days 16 hrs 100% 1 day Fri 4/26/13 Fri 4/26/13 Fri 4/26/13 Fri 4/26/13 Fri 4/26/13 Fri 4/26/13 16 hrs 16 hrs NH NH R,D Rick Zelznak,DCF
516 4061 2.1.3.2 Occurrence 2 - ESC Meeting - 5/10/13 104 hrs 100% 6 days Fri 5/3/13 Fri 5/10/13 Fri 5/3/13 Fri 5/10/13 Fri 5/3/13 Fri 5/10/13 104 hrs 104 hrs

517 4062 2.1.3.2.1 Prepare for ESC Meeting (Draft materials by Tuesday prior) 515FS+4 da518 48 hrs 100% 3 days Fri 5/3/13 Tue 5/7/13 Fri 5/3/13 Tue 5/7/13 Fri 5/3/13 Tue 5/7/13 48 hrs 48 hrs NH NH R,D Rick Zelznak,DCF
518 4063 2.1.3.2.2 Review ESC Meeting Materials 517 519 24 hrs 100% 1 day Wed 5/8/13 Wed 5/8/13 Wed 5/8/13 Wed 5/8/13 Wed 5/8/13 Wed 5/8/13 24 hrs 24 hrs NH NH J,P,S Jenny Lange,Project Dir
519 4064 2.1.3.2.3 Revise ESC Meeting Materials as needed 518 520 16 hrs 100% 1 day Thu 5/9/13 Thu 5/9/13 Thu 5/9/13 Thu 5/9/13 Thu 5/9/13 Thu 5/9/13 16 hrs 16 hrs NH NH R,D Rick Zelznak,DCF
520 4065 2.1.3.2.4 Conduct or Attend the ESC Meeting 519 522FS+4 days 16 hrs 100% 1 day Fri 5/10/13 Fri 5/10/13 Fri 5/10/13 Fri 5/10/13 Fri 5/10/13 Fri 5/10/13 16 hrs 16 hrs NH NH R,D Rick Zelznak,DCF
521 4066 2.1.3.3 Occurrence 3 - ESC Meeting - 5/24/13 104 hrs 100% 6 days Fri 5/17/13 Fri 5/24/13 Fri 5/17/13 Fri 5/24/13 Fri 5/17/13 Fri 5/24/13 104 hrs 104 hrs

522 4067 2.1.3.3.1 Prepare for ESC Meeting (Draft materials by Tuesday prior) 520FS+4 da523 48 hrs 100% 3 days Fri 5/17/13 Tue 5/21/13 Fri 5/17/13 Tue 5/21/13 Fri 5/17/13 Tue 5/21/13 48 hrs 48 hrs NH NH R,D Rick Zelznak,DCF
523 4068 2.1.3.3.2 Review ESC Meeting Materials 522 524 24 hrs 100% 1 day Wed 5/22/13 Wed 5/22/13 Wed 5/22/13 Wed 5/22/13 Wed 5/22/13 Wed 5/22/13 24 hrs 24 hrs NH NH J,P,S Jenny Lange,Project Dir
524 4069 2.1.3.3.3 Revise ESC Meeting Materials as needed 523 525 16 hrs 100% 1 day Thu 5/23/13 Thu 5/23/13 Thu 5/23/13 Thu 5/23/13 Thu 5/23/13 Thu 5/23/13 16 hrs 16 hrs NH NH R,D Rick Zelznak,DCF
525 4070 2.1.3.3.4 Conduct or Attend the ESC Meeting 524 527FS+3 days 16 hrs 100% 1 day Fri 5/24/13 Fri 5/24/13 Fri 5/24/13 Fri 5/24/13 Fri 5/24/13 Fri 5/24/13 16 hrs 16 hrs NH NH R,D Rick Zelznak,DCF
526 4071 2.1.3.4 Occurrence 4 - ESC Meeting - 6/7/13 104 hrs 100% 6 days Fri 5/31/13 Fri 6/7/13 Fri 5/31/13 Fri 6/7/13 Fri 5/31/13 Fri 6/7/13 104 hrs 104 hrs

527 4072 2.1.3.4.1 Prepare for ESC Meeting (Draft materials by Tuesday prior) 525FS+3 da528 48 hrs 100% 3 days Fri 5/31/13 Tue 6/4/13 Fri 5/31/13 Tue 6/4/13 Fri 5/31/13 Tue 6/4/13 48 hrs 48 hrs NH NH R,D Rick Zelznak,DCF
528 4073 2.1.3.4.2 Review ESC Meeting Materials 527 529 24 hrs 100% 1 day Wed 6/5/13 Wed 6/5/13 Wed 6/5/13 Wed 6/5/13 Wed 6/5/13 Wed 6/5/13 24 hrs 24 hrs NH NH J,P,S Jenny Lange,Project Dir
529 4074 2.1.3.4.3 Revise ESC Meeting Materials as needed 528 530 16 hrs 100% 1 day Thu 6/6/13 Thu 6/6/13 Thu 6/6/13 Thu 6/6/13 Thu 6/6/13 Thu 6/6/13 16 hrs 16 hrs NH NH R,D Rick Zelznak,DCF
530 4075 2.1.3.4.4 Conduct or Attend the ESC Meeting 529 532FS+4 days 16 hrs 100% 1 day Fri 6/7/13 Fri 6/7/13 Fri 6/7/13 Fri 6/7/13 Fri 6/7/13 Fri 6/7/13 16 hrs 16 hrs NH NH R,D Rick Zelznak,DCF
531 4076 2.1.3.5 Occurrence 5  - ESC Meeting - 6/21/13 56 hrs 100% 6 days Fri 6/14/13 Fri 6/21/13 Fri 6/14/13 Fri 6/21/13 Fri 6/14/13 Fri 6/21/13 56 hrs 56 hrs

532 4077 2.1.3.5.1 Prepare for ESC Meeting (Draft materials by Tuesday prior) 530FS+4 da533 36 hrs 100% 3 days Fri 6/14/13 Tue 6/18/13 Fri 6/14/13 Tue 6/18/13 Fri 6/14/13 Tue 6/18/13 36 hrs 36 hrs NH NH R,J,K,R,R,PRick Zelznak[0.25],Jenn
533 4078 2.1.3.5.2 Review ESC Meeting Materials 532 534 6 hrs 100% 1 day Wed 6/19/13 Wed 6/19/13 Wed 6/19/13 Wed 6/19/13 Wed 6/19/13 Wed 6/19/13 6 hrs 6 hrs NH NH J,P,S Jenny Lange[0.25],Proje
534 4079 2.1.3.5.3 Revise ESC Meeting Materials as needed 533 535 8 hrs 100% 1 day Thu 6/20/13 Thu 6/20/13 Thu 6/20/13 Thu 6/20/13 Thu 6/20/13 Thu 6/20/13 8 hrs 8 hrs NH NH R,D,K,R Rick Zelznak[0.25],DCF
535 4080 2.1.3.5.4 Conduct or Attend the ESC Meeting 534 537FS+3 days 6 hrs 100% 1 day Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 6 hrs 6 hrs NH NH R,D,K Rick Zelznak[0.25],DCF
536 4081 2.1.3.6 Occurrence 6 - ESC Meeting - 7/5/13 - Cancelled 48 hrs 100% 6 days Thu 6/27/13 Fri 7/5/13 Thu 6/27/13 Fri 7/5/13 Wed 6/26/13 Fri 7/5/13 62.8 hrs 48 hrs

537 4082 2.1.3.6.1 Prepare for ESC Meeting (Draft materials by Tuesday prior) 535FS+3 da538 24 hrs 100% 3 days Thu 6/27/13 Mon 7/1/13 Thu 6/27/13 Mon 7/1/13 Wed 6/26/13 Mon 7/1/13 34.8 hrs 24 hrs NH NH R Rick Zelznak
538 4083 2.1.3.6.2 Review ESC Meeting Materials 537 539 8 hrs 100% 1 day Tue 7/2/13 Tue 7/2/13 Tue 7/2/13 Tue 7/2/13 Tue 7/2/13 Tue 7/2/13 6 hrs 8 hrs NH NH R Rick Zelznak
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539 4084 2.1.3.6.3 Revise ESC Meeting Materials as needed 538 540 8 hrs 100% 1 day Wed 7/3/13 Wed 7/3/13 Wed 7/3/13 Wed 7/3/13 Wed 7/3/13 Wed 7/3/13 16 hrs 8 hrs NH NH R Rick Zelznak
540 4085 2.1.3.6.4 Conduct or Attend the ESC Meeting 539 542FS+4 days 8 hrs 100% 1 day Fri 7/5/13 Fri 7/5/13 Fri 7/5/13 Fri 7/5/13 Fri 7/5/13 Fri 7/5/13 6 hrs 8 hrs NH NH R Rick Zelznak
541 4086 2.1.3.7 Occurrence 7 - ESC Meeting - 7/19/13 62.8 hrs 100% 6 days Thu 7/11/13 Fri 7/19/13 Thu 7/11/13 Fri 7/19/13 Thu 7/11/13 Fri 7/19/13 62.8 hrs 62.8 hrs

542 4087 2.1.3.7.1 Prepare for ESC Meeting (Draft materials by Tuesday prior) 540FS+4 da543 34.8 hrs 100% 3 days Thu 7/11/13 Tue 7/16/13 Thu 7/11/13 Tue 7/16/13 Thu 7/11/13 Tue 7/16/13 34.8 hrs 34.8 hrs NH NH R,J,K,R,R Rick Zelznak[0.25],Jenn
543 4088 2.1.3.7.2 Review ESC Meeting Materials 542 544 6 hrs 100% 1 day Wed 7/17/13 Wed 7/17/13 Wed 7/17/13 Wed 7/17/13 Wed 7/17/13 Wed 7/17/13 6 hrs 6 hrs NH NH J,P,S Jenny Lange[0.25],Proje
544 4089 2.1.3.7.3 Revise ESC Meeting Materials as needed 543 545 16 hrs 100% 1 day Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 16 hrs 16 hrs NH NH R,D,K,R Rick Zelznak[0.25],DCF
545 4090 2.1.3.7.4 Conduct or Attend the ESC Meeting 544 547FS+4 days 6 hrs 100% 1 day Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 6 hrs 6 hrs NH NH R,D,K Rick Zelznak[0.25],DCF
546 4091 2.1.3.8 Occurrence 8 - ESC Meeting - 8/2/13 62.8 hrs 100% 6 days Thu 7/25/13 Fri 8/2/13 Thu 7/25/13 Fri 8/2/13 Thu 7/25/13 Fri 8/2/13 62.8 hrs 62.8 hrs

547 4092 2.1.3.8.1 Prepare for ESC Meeting (Draft materials by Tuesday prior) 545FS+4 da548 34.8 hrs 100% 3 days Thu 7/25/13 Tue 7/30/13 Thu 7/25/13 Tue 7/30/13 Thu 7/25/13 Tue 7/30/13 34.8 hrs 34.8 hrs NH NH R,J,K,R,R Rick Zelznak[0.25],Jenn
548 4093 2.1.3.8.2 Review ESC Meeting Materials 547 549 6 hrs 100% 1 day Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 6 hrs 6 hrs NH NH J,P,S Jenny Lange[0.25],Proje
549 4094 2.1.3.8.3 Revise ESC Meeting Materials as needed 548 550 16 hrs 100% 1 day Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 16 hrs 16 hrs NH NH R,D,K,R Rick Zelznak[0.25],DCF
550 4095 2.1.3.8.4 Conduct or Attend the ESC Meeting 549 552FS+4 days 6 hrs 100% 1 day Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 6 hrs 6 hrs NH NH R,D,K Rick Zelznak[0.25],DCF
551 4096 2.1.3.9 Occurrence 9 - ESC Meeting - 8/16/13 62.8 hrs 100% 6 days Thu 8/8/13 Fri 8/16/13 Thu 8/8/13 Fri 8/16/13 Thu 8/8/13 Fri 8/16/13 62.8 hrs 62.8 hrs

552 4097 2.1.3.9.1 Prepare for ESC Meeting (Draft materials by Tuesday prior) 550FS+4 da553 34.8 hrs 100% 3 days Thu 8/8/13 Tue 8/13/13 Thu 8/8/13 Tue 8/13/13 Thu 8/8/13 Tue 8/13/13 34.8 hrs 34.8 hrs NH NH R,J,K,R,R Rick Zelznak[0.25],Jenn
553 4098 2.1.3.9.2 Review ESC Meeting Materials 552 554 6 hrs 100% 1 day Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 6 hrs 6 hrs NH NH J,P,S Jenny Lange[0.25],Proje
554 4099 2.1.3.9.3 Revise ESC Meeting Materials as needed 553 555 16 hrs 100% 1 day Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 16 hrs 16 hrs NH NH R,D,K,R Rick Zelznak[0.25],DCF
555 4100 2.1.3.9.4 Conduct or Attend the ESC Meeting 554 557FS+4 days 6 hrs 100% 1 day Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 6 hrs 6 hrs NH NH R,D,K Rick Zelznak[0.25],DCF
556 4101 2.1.3.10 Occurrence 10 - ESC Meeting - 8/30/13 0 hrs 100% 6 days Thu 8/22/13 Fri 8/30/13 Thu 8/22/13 Fri 8/30/13 Thu 8/22/13 Fri 8/30/13 62.8 hrs 0 hrs

557 4102 2.1.3.10.1 Prepare for ESC Meeting (Draft materials by Tuesday prior) 555FS+4 da558 0 hrs 100% 3 days Thu 8/22/13 Tue 8/27/13 Thu 8/22/13 Tue 8/27/13 Thu 8/22/13 Tue 8/27/13 0 hrs 0 hrs NH NH
558 4103 2.1.3.10.2 Review ESC Meeting Materials 557 559 0 hrs 100% 1 day Tue 8/27/13 Wed 8/28/13 Tue 8/27/13 Wed 8/28/13 Wed 8/28/13 Wed 8/28/13 0 hrs 0 hrs NH NH
559 4104 2.1.3.10.3 Revise ESC Meeting Materials as needed 558 560 0 hrs 100% 1 day Wed 8/28/13 Thu 8/29/13 Wed 8/28/13 Thu 8/29/13 Thu 8/29/13 Thu 8/29/13 0 hrs 0 hrs NH NH
560 4105 2.1.3.10.4 Conduct or Attend the ESC Meeting 559 562FS+3 days 0 hrs 100% 1 day Thu 8/29/13 Fri 8/30/13 Thu 8/29/13 Fri 8/30/13 Fri 8/30/13 Fri 8/30/13 0 hrs 0 hrs NH NH
561 4106 2.1.3.11 Occurrence 11 - ESC Meeting - 9/13/13 62.8 hrs 100% 6 days Thu 9/5/13 Fri 9/13/13 Thu 9/5/13 Fri 9/13/13 Thu 9/5/13 Fri 9/13/13 62.8 hrs 62.8 hrs

562 4107 2.1.3.11.1 Prepare for ESC Meeting (Draft materials by Tuesday prior) 560FS+3 da563 34.8 hrs 100% 3 days Thu 9/5/13 Tue 9/10/13 Thu 9/5/13 Tue 9/10/13 Thu 9/5/13 Tue 9/10/13 34.8 hrs 34.8 hrs NH NH R,J,K,R,R Rick Zelznak[0.25],Jenn
563 4108 2.1.3.11.2 Review ESC Meeting Materials 562 564 6 hrs 100% 1 day Wed 9/11/13 Wed 9/11/13 Wed 9/11/13 Wed 9/11/13 Wed 9/11/13 Wed 9/11/13 6 hrs 6 hrs NH NH J,P,S Jenny Lange[0.25],Proje
564 4109 2.1.3.11.3 Revise ESC Meeting Materials as needed 563 565 16 hrs 100% 1 day Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 16 hrs 16 hrs NH NH R,D,K,R Rick Zelznak[0.25],DCF
565 4110 2.1.3.11.4 Conduct or Attend the ESC Meeting 564 567FS+4 days 6 hrs 100% 1 day Fri 9/13/13 Fri 9/13/13 Fri 9/13/13 Fri 9/13/13 Fri 9/13/13 Fri 9/13/13 6 hrs 6 hrs NH NH R,D,K Rick Zelznak[0.25],DCF
566 41112.1.3.12 Occurrence 12 - ESC Meeting - 9/27/13 62.8 hrs 0% 6 days Thu 9/19/13 Fri 9/27/13 NA NA Thu 9/19/13 Fri 9/27/13 62.8 hrs 0 hrs

567 4112 2.1.3.12.1 Prepare for ESC Meeting (Draft materials by Tuesday prior) 565FS+4 da568 34.8 hrs 0% 3 days Thu 9/19/13 Tue 9/24/13 NA NA Thu 9/19/13 Tue 9/24/13 34.8 hrs 0 hrs NH NH R,J,K,R,R Rick Zelznak[0.25],Jenn
568 4113 2.1.3.12.2 Review ESC Meeting Materials 567 569 6 hrs 0% 1 day Wed 9/25/13 Wed 9/25/13 NA NA Wed 9/25/13 Wed 9/25/13 6 hrs 0 hrs NH NH J,P,S Jenny Lange[0.25],Proje
569 4114 2.1.3.12.3 Revise ESC Meeting Materials as needed 568 570 16 hrs 0% 1 day Thu 9/26/13 Thu 9/26/13 NA NA Thu 9/26/13 Thu 9/26/13 16 hrs 0 hrs NH NH R,D,K,R Rick Zelznak[0.25],DCF
570 4115 2.1.3.12.4 Conduct or Attend the ESC Meeting 569 572FS+4 days 6 hrs 0% 1 day Fri 9/27/13 Fri 9/27/13 NA NA Fri 9/27/13 Fri 9/27/13 6 hrs 0 hrs NH NH R,D,K Rick Zelznak[0.25],DCF
571 4116 2.1.3.13 Occurrence 13 - ESC Meeting - 10/11/13 62.8 hrs 0% 6 days Thu 10/3/13 Fri 10/11/13 NA NA Thu 10/3/13 Fri 10/11/13 62.8 hrs 0 hrs

572 4117 2.1.3.13.1 Prepare for ESC Meeting (Draft materials by Tuesday prior) 570FS+4 da573 34.8 hrs 0% 3 days Thu 10/3/13 Tue 10/8/13 NA NA Thu 10/3/13 Tue 10/8/13 34.8 hrs 0 hrs NH NH R,J,K,R,R Rick Zelznak[0.25],Jenn
573 4118 2.1.3.13.2 Review ESC Meeting Materials 572 574 6 hrs 0% 1 day Wed 10/9/13 Wed 10/9/13 NA NA Wed 10/9/13 Wed 10/9/13 6 hrs 0 hrs NH NH J,P,S Jenny Lange[0.25],Proje
574 4119 2.1.3.13.3 Revise ESC Meeting Materials as needed 573 575 16 hrs 0% 1 day Thu 10/10/13 Thu 10/10/13 NA NA Thu 10/10/13 Thu 10/10/13 16 hrs 0 hrs NH NH R,D,K,R Rick Zelznak[0.25],DCF
575 4120 2.1.3.13.4 Conduct or Attend the ESC Meeting 574 577FS+4 days 6 hrs 0% 1 day Fri 10/11/13 Fri 10/11/13 NA NA Fri 10/11/13 Fri 10/11/13 6 hrs 0 hrs NH NH R,D,K Rick Zelznak[0.25],DCF
576 4121 2.1.3.14 Occurrence 14 - ESC Meeting - 10/25/13 62.8 hrs 0% 6 days Thu 10/17/13 Fri 10/25/13 NA NA Thu 10/17/13 Fri 10/25/13 62.8 hrs 0 hrs

577 4122 2.1.3.14.1 Prepare for ESC Meeting (Draft materials by Tuesday prior) 575FS+4 da578 34.8 hrs 0% 3 days Thu 10/17/13 Tue 10/22/13 NA NA Thu 10/17/13 Tue 10/22/13 34.8 hrs 0 hrs NH NH R,J,K,R,R Rick Zelznak[0.25],Jenn
578 4123 2.1.3.14.2 Review ESC Meeting Materials 577 579 6 hrs 0% 1 day Wed 10/23/13 Wed 10/23/13 NA NA Wed 10/23/13 Wed 10/23/13 6 hrs 0 hrs NH NH J,P,S Jenny Lange[0.25],Proje
579 4124 2.1.3.14.3 Revise ESC Meeting Materials as needed 578 580 16 hrs 0% 1 day Thu 10/24/13 Thu 10/24/13 NA NA Thu 10/24/13 Thu 10/24/13 16 hrs 0 hrs NH NH R,D,K,R Rick Zelznak[0.25],DCF
580 4125 2.1.3.14.4 Conduct or Attend the ESC Meeting 579 582FS+4 days 6 hrs 0% 1 day Fri 10/25/13 Fri 10/25/13 NA NA Fri 10/25/13 Fri 10/25/13 6 hrs 0 hrs NH NH R,D,K Rick Zelznak[0.25],DCF
581 4126 2.1.3.15 Occurrence 15 - ESC Meeting - 11/8/13 62.8 hrs 0% 6 days Thu 10/31/13 Fri 11/8/13 NA NA Thu 10/31/13 Fri 11/8/13 62.8 hrs 0 hrs

582 4127 2.1.3.15.1 Prepare for ESC Meeting (Draft materials by Tuesday prior) 580FS+4 da583 34.8 hrs 0% 3 days Thu 10/31/13 Tue 11/5/13 NA NA Thu 10/31/13 Tue 11/5/13 34.8 hrs 0 hrs NH NH R,J,K,R,R Rick Zelznak[0.25],Jenn
583 4128 2.1.3.15.2 Review ESC Meeting Materials 582 584 6 hrs 0% 1 day Wed 11/6/13 Wed 11/6/13 NA NA Wed 11/6/13 Wed 11/6/13 6 hrs 0 hrs NH NH J,P,S Jenny Lange[0.25],Proje
584 4129 2.1.3.15.3 Revise ESC Meeting Materials as needed 583 585 16 hrs 0% 1 day Thu 11/7/13 Thu 11/7/13 NA NA Thu 11/7/13 Thu 11/7/13 16 hrs 0 hrs NH NH R,D,K,R Rick Zelznak[0.25],DCF
585 4130 2.1.3.15.4 Conduct or Attend the ESC Meeting 584 587FS+4 days 6 hrs 0% 1 day Fri 11/8/13 Fri 11/8/13 NA NA Fri 11/8/13 Fri 11/8/13 6 hrs 0 hrs NH NH R,D,K Rick Zelznak[0.25],DCF
586 4131 2.1.3.16 Occurrence 16 - ESC Meeting - 11/22/13 62.8 hrs 0% 6 days Thu 11/14/13 Fri 11/22/13 NA NA Thu 11/14/13 Fri 11/22/13 62.8 hrs 0 hrs

587 4132 2.1.3.16.1 Prepare for ESC Meeting (Draft materials by Tuesday prior) 585FS+4 da588 34.8 hrs 0% 3 days Thu 11/14/13 Tue 11/19/13 NA NA Thu 11/14/13 Tue 11/19/13 34.8 hrs 0 hrs NH NH R,J,K,R,R Rick Zelznak[0.25],Jenn
588 4133 2.1.3.16.2 Review ESC Meeting Materials 587 589 6 hrs 0% 1 day Wed 11/20/13 Wed 11/20/13 NA NA Wed 11/20/13 Wed 11/20/13 6 hrs 0 hrs NH NH J,P,S Jenny Lange[0.25],Proje
589 4134 2.1.3.16.3 Revise ESC Meeting Materials as needed 588 590 16 hrs 0% 1 day Thu 11/21/13 Thu 11/21/13 NA NA Thu 11/21/13 Thu 11/21/13 16 hrs 0 hrs NH NH R,D,K,R Rick Zelznak[0.25],DCF
590 4135 2.1.3.16.4 Conduct or Attend the ESC Meeting 589 592FS+2 days 6 hrs 0% 1 day Fri 11/22/13 Fri 11/22/13 NA NA Fri 11/22/13 Fri 11/22/13 6 hrs 0 hrs NH NH R,D,K Rick Zelznak[0.25],DCF
591 4136 2.1.3.17 Occurrence 17 - ESC Meeting - 12/6/13 62.8 hrs 0% 6 days Tue 11/26/13 Fri 12/6/13 NA NA Tue 11/26/13 Fri 12/6/13 62.8 hrs 0 hrs

592 4137 2.1.3.17.1 Prepare for ESC Meeting (Draft materials by Tuesday prior) 590FS+2 da593 34.8 hrs 0% 3 days Tue 11/26/13 Tue 12/3/13 NA NA Tue 11/26/13 Tue 12/3/13 34.8 hrs 0 hrs NH NH R,J,K,R,R Rick Zelznak[0.25],Jenn
593 4138 2.1.3.17.2 Review ESC Meeting Materials 592 594 6 hrs 0% 1 day Wed 12/4/13 Wed 12/4/13 NA NA Wed 12/4/13 Wed 12/4/13 6 hrs 0 hrs NH NH J,P,S Jenny Lange[0.25],Proje
594 4139 2.1.3.17.3 Revise ESC Meeting Materials as needed 593 595 16 hrs 0% 1 day Thu 12/5/13 Thu 12/5/13 NA NA Thu 12/5/13 Thu 12/5/13 16 hrs 0 hrs NH NH R,D,K,R Rick Zelznak[0.25],DCF
595 4140 2.1.3.17.4 Conduct or Attend the ESC Meeting 594 597FS+4 days 6 hrs 0% 1 day Fri 12/6/13 Fri 12/6/13 NA NA Fri 12/6/13 Fri 12/6/13 6 hrs 0 hrs NH NH R,D,K Rick Zelznak[0.25],DCF
596 4141 2.1.3.18 Occurrence 18 - ESC Meeting - 12/20/13 62.8 hrs 0% 6 days Thu 12/12/13 Fri 12/20/13 NA NA Thu 12/12/13 Fri 12/20/13 62.8 hrs 0 hrs

597 4142 2.1.3.18.1 Prepare for ESC Meeting (Draft materials by Tuesday prior) 595FS+4 da598 34.8 hrs 0% 3 days Thu 12/12/13 Tue 12/17/13 NA NA Thu 12/12/13 Tue 12/17/13 34.8 hrs 0 hrs NH NH R,J,K,R,R Rick Zelznak[0.25],Jenn
598 4143 2.1.3.18.2 Review ESC Meeting Materials 597 599 6 hrs 0% 1 day Wed 12/18/13 Wed 12/18/13 NA NA Wed 12/18/13 Wed 12/18/13 6 hrs 0 hrs NH NH J,P,S Jenny Lange[0.25],Proje
599 4144 2.1.3.18.3 Revise ESC Meeting Materials as needed 598 600 16 hrs 0% 1 day Thu 12/19/13 Thu 12/19/13 NA NA Thu 12/19/13 Thu 12/19/13 16 hrs 0 hrs NH NH R,D,K,R Rick Zelznak[0.25],DCF
600 4145 2.1.3.18.4 Conduct or Attend the ESC Meeting 599,509FS- 3560 6 hrs 0% 1 day Fri 12/20/13 Fri 12/20/13 NA NA Fri 12/20/13 Fri 12/20/13 6 hrs 0 hrs NH NH R,D,K Rick Zelznak[0.25],DCF
601 4146 2.2 Organizational Change Management and Communications Work Stream 1,062.4 hrs 100% 89 days Thu 4/4/13 Thu 8/8/13 Thu 4/4/13 Thu 8/8/13 Thu 4/4/13 Fri 6/28/13 824 hrs 1,062.4 hrs

602 4147 2.2.1 Research DCF current Access Communication Activities 1 603SS+7 days 8 hrs 100% 1 day Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 8 hrs 8 hrs NH NH L Lori Nolen
603 4148 2.2.2 Prepare Draft MES OCM Communication Strategy 602SS+7 da604 96 hrs 100% 12 days Mon 4/15/13 Tue 4/30/13 Mon 4/15/13 Tue 4/30/13 Mon 4/15/13 Tue 4/30/13 96 hrs 96 hrs NH NH L Lori Nolen
604 4149 2.2.3 Meet with DCF Leadership regarding scope for OCM activities and discuss MES O 603 605FS-1 day,606FS- 72 hrs 100% 9 days Wed 5/1/13 Mon 5/13/13 Wed 5/1/13 Mon 5/13/13 Wed 5/1/13 Mon 5/13/13 72 hrs 72 hrs NH NH L Lori Nolen
605 4150 2.2.4 Form Executive Level OCM Team 604FS-1 da 607 16 hrs 100% 1 day Mon 5/13/13 Mon 5/13/13 Mon 5/13/13 Mon 5/13/13 Mon 5/13/13 Mon 5/13/13 16 hrs 16 hrs NH NH L,D Lori Nolen,DCF
606 4151 2.2.5 Form Regional/Partner OCM Teams 604FS-1 da 607FS+6 days,608FS24 hrs 100% 3 days Mon 5/13/13 Wed 5/15/13 Mon 5/13/13 Wed 5/15/13 Mon 5/13/13 Wed 5/15/13 24 hrs 24 hrs NH NH D DCF
607 4152 2.2.6 Conference Call OCM&C Team 605,606FS+611 32 hrs 100% 4 days Fri 5/24/13 Thu 5/30/13 Fri 5/24/13 Thu 5/30/13 Fri 5/24/13 Thu 5/30/13 32 hrs 32 hrs NH NH L,D Lori Nolen,DCF
608 4153 2.2.7 Conference Call Regional OCM&C Liaisons 606FS+6 da611,610FS+11 days 16 hrs 100% 1 day Fri 5/24/13 Fri 5/24/13 Fri 5/24/13 Fri 5/24/13 Fri 5/24/13 Fri 5/24/13 16 hrs 16 hrs NH NH L,D Lori Nolen,DCF
609 4154 2.2.8 Draft Quick Start Communication 604FS-1 da 611 384 hrs 100% 24 days Mon 5/13/13 Fri 6/14/13 Mon 5/13/13 Fri 6/14/13 Mon 5/13/13 Fri 6/14/13 384 hrs 384 hrs NH NH L,D Lori Nolen,DCF
610 4155 2.2.9 Conference Call (#2) Regional OCM&C Liaisons 608FS+11 d611 16 hrs 100% 1 day Wed 6/12/13 Wed 6/12/13 Wed 6/12/13 Wed 6/12/13 Wed 6/12/13 Wed 6/12/13 16 hrs 16 hrs NH NH L,D Lori Nolen,DCF
611 4156 2.2.10 Distribute Quick Start Communications 607,608,609613 144 hrs 100% 9 days Mon 6/17/13 Thu 6/27/13 Mon 6/17/13 Thu 6/27/13 Mon 6/17/13 Fri 6/28/13 160 hrs 144 hrs NH NH L,D Lori Nolen,DCF
612 4286 2.2.11 Meet and Facilitate Teams 96 hrs 100% 30 days Thu 6/27/13 Thu 8/8/13 Thu 6/27/13 Thu 8/8/13 Thu 6/27/13 Thu 12/12/13 368 hrs 96 hrs

613 4287 2.2.11.1 Prepare Meeting Materials for Strategic Team and Champion Team Meetings -7611 614FS+3 days 40 hrs 100% 10 days Thu 6/27/13 Thu 7/11/13 Thu 6/27/13 Thu 7/11/13 Thu 6/27/13 Thu 7/11/13 40 hrs 40 hrs NH NH L Lori Nolen[0.5]
614 4288 2.2.11.2 Facilitate Strategic and Champion Team Meetings - 7/17-7/18 613FS+3 da615FS+2 days 8 hrs 100% 2 days Wed 7/17/13 Thu 7/18/13 Wed 7/17/13 Thu 7/18/13 Wed 7/17/13 Thu 7/18/13 8 hrs 8 hrs NH NH L Lori Nolen[0.5]
615 4289 2.2.11.3 Prepare Meeting Materials for Strategic Team and Champion Team Meetings -7614FS+2 da616FS+1 day 20 hrs 100% 5 days Tue 7/23/13 Mon 7/29/13 Tue 7/23/13 Mon 7/29/13 Fri 7/19/13 Thu 7/25/13 20 hrs 20 hrs NH NH L Lori Nolen[0.5]
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616 4290 2.2.11.4 Facilitate Strategic and Champion Team Meetings - 7/31-8/1 615FS+1 da617 8 hrs 100% 2 days Wed 7/31/13 Thu 8/1/13 Wed 7/31/13 Thu 8/1/13 Wed 7/31/13 Thu 8/1/13 8 hrs 8 hrs NH NH L Lori Nolen[0.5]
617 4291 2.2.11.5 Prepare Meeting Materials for Strategic Team and Champion Team Meetings -8616 3560 20 hrs 100% 5 days Fri 8/2/13 Thu 8/8/13 Fri 8/2/13 Thu 8/8/13 Fri 8/2/13 Thu 8/8/13 20 hrs 20 hrs NH NH L Lori Nolen[0.5]
618 4301 2.2.13 Support OCM Work Streams 158.4 hrs 100% 44 days Thu 5/30/13 Wed 7/31/13 Thu 5/30/13 Wed 7/31/13 Thu 5/30/13 Mon 6/30/14 1,082.4 hrs 158.4 hrs

619 4302 2.2.13.17 Wstream1: Develop Communication Strategy 52.8 hrs 100% 44 days Thu 5/30/13 Wed 7/31/13 Thu 5/30/13 Wed 7/31/13 Thu 5/30/13 Mon 6/30/14 330 hrs 52.8 hrs

620 4303 2.2.13.17.1 Wstream1: Develop Communication Strategy 1 1 621 26.4 hrs 100% 22 days Thu 5/30/13 Fri 6/28/13 Thu 5/30/13 Fri 6/28/13 Thu 5/30/13 Fri 6/28/13 26.4 hrs 26.4 hrs NH NH L Lori Nolen[0.15]
621 4304 2.2.13.17.2 Wstream1: Develop Communication Strategy 2 620 629,642,655,668,68126.4 hrs 100% 22 days Mon 7/1/13 Wed 7/31/13 Mon 7/1/13 Wed 7/31/13 Mon 7/1/13 Wed 7/31/13 26.4 hrs 26.4 hrs NH NH L Lori Nolen[0.15]
622 4316 2.2.13.18 WStream1: Develop Communications Distribution Capability w/in Regions 52.8 hrs 100% 44 days Thu 5/30/13 Wed 7/31/13 Thu 5/30/13 Wed 7/31/13 Thu 5/30/13 Mon 6/30/14 330 hrs 52.8 hrs

623 4317 2.2.13.18.19 WStream1: Develop Communications Distribution Capability w/in Regions 1 1 624 26.4 hrs 100% 22 days Thu 5/30/13 Fri 6/28/13 Thu 5/30/13 Fri 6/28/13 Thu 5/30/13 Fri 6/28/13 26.4 hrs 26.4 hrs NH NH L Lori Nolen[0.15]
624 4318 2.2.13.18.20 WStream1: Develop Communications Distribution Capability w/in Regions 2 623 3740 26.4 hrs 100% 22 days Mon 7/1/13 Wed 7/31/13 Mon 7/1/13 Wed 7/31/13 Mon 7/1/13 Wed 7/31/13 26.4 hrs 26.4 hrs NH NH L Lori Nolen[0.15]
625 4330 2.2.13.19 WStream3: Distribute Communications to Regional Staff 52.8 hrs 100% 44 days Thu 5/30/13 Wed 7/31/13 Thu 5/30/13 Wed 7/31/13 Thu 5/30/13 Mon 6/30/14 330 hrs 52.8 hrs

626 4331 2.2.13.19.19 WStream3: Distribute Communications to Regional Staff 1 1 627 26.4 hrs 100% 22 days Thu 5/30/13 Fri 6/28/13 Thu 5/30/13 Fri 6/28/13 Thu 5/30/13 Fri 6/28/13 26.4 hrs 26.4 hrs NH NH L Lori Nolen[0.15]
627 4332 2.2.13.19.20 WStream3: Distribute Communications to Regional Staff 2 626 3740 26.4 hrs 100% 22 days Mon 7/1/13 Wed 7/31/13 Mon 7/1/13 Wed 7/31/13 Mon 7/1/13 Wed 7/31/13 26.4 hrs 26.4 hrs NH NH L Lori Nolen[0.15]
628 6126 2.3.3 OCM and Project Meetings 134.4 hrs 24% 112 days Thu 8/1/13 Fri 1/10/14 Thu 8/1/13 NA Thu 8/1/13 Fri 1/10/14 134.4 hrs 39.2 hrs

629 6127 2.3.3.1 OCM and Project Meetings - 1 621 630 11.2 hrs 100% 7 days Thu 8/1/13 Fri 8/9/13 Thu 8/1/13 Fri 8/9/13 Thu 8/1/13 Fri 8/9/13 11.2 hrs 11.2 hrs NH NH L Lori Nolen[0.2]
630 6128 2.3.3.2 OCM and Project Meetings - 2 629 631 11.2 hrs 100% 10 days Mon 8/12/13 Fri 8/23/13 Mon 8/12/13 Fri 8/23/13 Mon 8/12/13 Fri 8/23/13 11.2 hrs 11.2 hrs NH NH L Lori Nolen[0.2]
631 6129 2.3.3.3 OCM and Project Meetings - 3 630 632FS+5 days 11.2 hrs 100% 4 days Mon 8/26/13 Thu 8/29/13 Mon 8/26/13 Thu 8/29/13 Mon 8/26/13 Fri 9/6/13 11.2 hrs 11.2 hrs NH NH L Lori Nolen[0.2]
632 6130 2.3.3.4 OCM and Project Meetings - 4 631FS+5 da633 11.2 hrs 50% 10 days Mon 9/9/13 Fri 9/20/13 Mon 9/9/13 NA Mon 9/9/13 Fri 9/20/13 11.2 hrs 5.6 hrs NH NH L Lori Nolen[0.2]
633 6131 2.3.3.5 OCM and Project Meetings - 5 632 634 11.2 hrs 0% 10 days Mon 9/23/13 Fri 10/4/13 NA NA Mon 9/23/13 Fri 10/4/13 11.2 hrs 0 hrs NH NH L Lori Nolen[0.2]
634 6132 2.3.3.6 OCM and Project Meetings - 6 633 635 11.2 hrs 0% 10 days Mon 10/7/13 Fri 10/18/13 NA NA Mon 10/7/13 Fri 10/18/13 11.2 hrs 0 hrs NH NH L Lori Nolen[0.2]
635 6133 2.3.3.7 OCM and Project Meetings - 7 634 636 11.2 hrs 0% 10 days Mon 10/21/13 Fri 11/1/13 NA NA Mon 10/21/13 Fri 11/1/13 11.2 hrs 0 hrs NH NH L Lori Nolen[0.2]
636 6134 2.3.3.8 OCM and Project Meetings - 8 635 637 11.2 hrs 0% 10 days Mon 11/4/13 Fri 11/15/13 NA NA Mon 11/4/13 Fri 11/15/13 11.2 hrs 0 hrs NH NH L Lori Nolen[0.2]
637 6135 2.3.3.9 OCM and Project Meetings - 9 636 638 11.2 hrs 0% 8 days Mon 11/18/13 Wed 11/27/13 NA NA Mon 11/18/13 Wed 11/27/13 11.2 hrs 0 hrs NH NH L Lori Nolen[0.2]
638 6136 2.3.3.10 OCM and Project Meetings - 10 637 639 11.2 hrs 0% 10 days Mon 12/2/13 Fri 12/13/13 NA NA Mon 12/2/13 Fri 12/13/13 11.2 hrs 0 hrs NH NH L Lori Nolen[0.2]
639 6137 2.3.3.11 OCM and Project Meetings - 11 638 640 11.2 hrs 0% 9 days Mon 12/16/13 Fri 12/27/13 NA NA Mon 12/16/13 Fri 12/27/13 11.2 hrs 0 hrs NH NH L Lori Nolen[0.2]
640 6138 2.3.3.12 OCM and Project Meetings - 12 639 3743 11.2 hrs 0% 9 days Mon 12/30/13 Fri 1/10/14 NA NA Mon 12/30/13 Fri 1/10/14 11.2 hrs 0 hrs NH NH L Lori Nolen[0.2]
641 6139 2.3.4 Prepare Materials for OCM Team Meetings (Training, Progress Against Plan, Coa 38.4 hrs 25% 112 days Thu 8/1/13 Fri 1/10/14 Thu 8/1/13 NA Thu 8/1/13 Fri 1/10/14 38.4 hrs 12.8 hrs

642 6140 2.3.4.1 Prepare Materials for OCM Team Meetings - 1 621 643 3.2 hrs 100% 7 days Thu 8/1/13 Fri 8/9/13 Thu 8/1/13 Fri 8/9/13 Thu 8/1/13 Fri 8/9/13 3.2 hrs 3.2 hrs NH NH L Lori Nolen[0.4]
643 6141 2.3.4.2 Prepare Materials for OCM Team Meetings - 2 642 644 3.2 hrs 100% 10 days Mon 8/12/13 Fri 8/23/13 Mon 8/12/13 Fri 8/23/13 Mon 8/12/13 Fri 8/23/13 3.2 hrs 3.2 hrs NH NH L Lori Nolen[0.4]
644 6142 2.3.4.3 Prepare Materials for OCM Team Meetings - 3 643 645FS+5 days 3.2 hrs 100% 4 days Mon 8/26/13 Thu 8/29/13 Mon 8/26/13 Thu 8/29/13 Mon 8/26/13 Fri 9/6/13 3.2 hrs 3.2 hrs NH NH L Lori Nolen[0.4]
645 6143 2.3.4.4 Prepare Materials for OCM Team Meetings - 4 644FS+5 da646FS+6 days 3.2 hrs 100% 4 days Mon 9/9/13 Thu 9/12/13 Mon 9/9/13 Thu 9/12/13 Mon 9/9/13 Fri 9/20/13 3.2 hrs 3.2 hrs NH NH L Lori Nolen[0.4]
646 6144 2.3.4.5 Prepare Materials for OCM Team Meetings - 5 645FS+6 da647 3.2 hrs 0% 10 days Mon 9/23/13 Fri 10/4/13 NA NA Mon 9/23/13 Fri 10/4/13 3.2 hrs 0 hrs NH NH L Lori Nolen[0.4]
647 6145 2.3.4.6 Prepare Materials for OCM Team Meetings - 6 646 648 3.2 hrs 0% 10 days Mon 10/7/13 Fri 10/18/13 NA NA Mon 10/7/13 Fri 10/18/13 3.2 hrs 0 hrs NH NH L Lori Nolen[0.4]
648 6146 2.3.4.7 Prepare Materials for OCM Team Meetings - 7 647 649 3.2 hrs 0% 10 days Mon 10/21/13 Fri 11/1/13 NA NA Mon 10/21/13 Fri 11/1/13 3.2 hrs 0 hrs NH NH L Lori Nolen[0.4]
649 6147 2.3.4.8 Prepare Materials for OCM Team Meetings - 8 648 650 3.2 hrs 0% 10 days Mon 11/4/13 Fri 11/15/13 NA NA Mon 11/4/13 Fri 11/15/13 3.2 hrs 0 hrs NH NH L Lori Nolen[0.4]
650 6148 2.3.4.9 Prepare Materials for OCM Team Meetings - 9 649 651 3.2 hrs 0% 8 days Mon 11/18/13 Wed 11/27/13 NA NA Mon 11/18/13 Wed 11/27/13 3.2 hrs 0 hrs NH NH L Lori Nolen[0.4]
651 6149 2.3.4.10 Prepare Materials for OCM Team Meetings - 10 650 652 3.2 hrs 0% 10 days Mon 12/2/13 Fri 12/13/13 NA NA Mon 12/2/13 Fri 12/13/13 3.2 hrs 0 hrs NH NH L Lori Nolen[0.4]
652 6150 2.3.4.11 Prepare Materials for OCM Team Meetings - 11 651 653 3.2 hrs 0% 9 days Mon 12/16/13 Fri 12/27/13 NA NA Mon 12/16/13 Fri 12/27/13 3.2 hrs 0 hrs NH NH L Lori Nolen[0.4]
653 6151 2.3.4.12 Prepare Materials for OCM Team Meetings - 12 652 3743 3.2 hrs 0% 9 days Mon 12/30/13 Fri 1/10/14 NA NA Mon 12/30/13 Fri 1/10/14 3.2 hrs 0 hrs NH NH L Lori Nolen[0.4]
654 6152 2.3.5 Hold OCM Team Meetings 89.6 hrs 25% 112 days Thu 8/1/13 Fri 1/10/14 Thu 8/1/13 NA Thu 8/1/13 Fri 1/10/14 89.6 hrs 28.8 hrs

655 6153 2.3.5.1 Hold OCM Team Meetings - 1 621 656 5.6 hrs 100% 7 days Thu 8/1/13 Fri 8/9/13 Thu 8/1/13 Fri 8/9/13 Thu 8/1/13 Fri 8/9/13 5.6 hrs 5.6 hrs NH NH L Lori Nolen[0.1]
656 6154 2.3.5.2 Hold OCM Team Meetings - 2 655 657 8 hrs 100% 10 days Mon 8/12/13 Fri 8/23/13 Mon 8/12/13 Fri 8/23/13 Mon 8/12/13 Fri 8/23/13 8 hrs 8 hrs NH NH L Lori Nolen[0.1]
657 6155 2.3.5.3 Hold OCM Team Meetings - 3 656 658FS+5 days 7.2 hrs 100% 4 days Mon 8/26/13 Thu 8/29/13 Mon 8/26/13 Thu 8/29/13 Mon 8/26/13 Fri 9/6/13 7.2 hrs 7.2 hrs NH NH L Lori Nolen[0.1]
658 6156 2.3.5.4 Hold OCM Team Meetings - 4 657FS+5 da659FS+6 days 8 hrs 100% 4 days Mon 9/9/13 Thu 9/12/13 Mon 9/9/13 Thu 9/12/13 Mon 9/9/13 Fri 9/20/13 8 hrs 8 hrs NH NH L Lori Nolen[0.25]
659 6157 2.3.5.5 Hold OCM Team Meetings - 5 658FS+6 da660 8 hrs 0% 10 days Mon 9/23/13 Fri 10/4/13 NA NA Mon 9/23/13 Fri 10/4/13 8 hrs 0 hrs NH NH L Lori Nolen[0.1]
660 6158 2.3.5.6 Hold OCM Team Meetings - 6 659 661 8 hrs 0% 10 days Mon 10/7/13 Fri 10/18/13 NA NA Mon 10/7/13 Fri 10/18/13 8 hrs 0 hrs NH NH L Lori Nolen[0.1]
661 6159 2.3.5.7 Hold OCM Team Meetings - 7 660 662 8 hrs 0% 10 days Mon 10/21/13 Fri 11/1/13 NA NA Mon 10/21/13 Fri 11/1/13 8 hrs 0 hrs NH NH L Lori Nolen[0.1]
662 6160 2.3.5.8 Hold OCM Team Meetings - 8 661 663 8 hrs 0% 10 days Mon 11/4/13 Fri 11/15/13 NA NA Mon 11/4/13 Fri 11/15/13 8 hrs 0 hrs NH NH L Lori Nolen[0.1]
663 6161 2.3.5.9 Hold OCM Team Meetings - 9 662 664 6.4 hrs 0% 8 days Mon 11/18/13 Wed 11/27/13 NA NA Mon 11/18/13 Wed 11/27/13 6.4 hrs 0 hrs NH NH L Lori Nolen[0.1]
664 6162 2.3.5.10 Hold OCM Team Meetings - 10 663 665 8 hrs 0% 10 days Mon 12/2/13 Fri 12/13/13 NA NA Mon 12/2/13 Fri 12/13/13 8 hrs 0 hrs NH NH L Lori Nolen[0.1]
665 6163 2.3.5.11 Hold OCM Team Meetings - 11 664 666 7.2 hrs 0% 9 days Mon 12/16/13 Fri 12/27/13 NA NA Mon 12/16/13 Fri 12/27/13 7.2 hrs 0 hrs NH NH L Lori Nolen[0.1]
666 6164 2.3.5.12 Hold OCM Team Meetings - 12 665 3743 7.2 hrs 0% 9 days Mon 12/30/13 Fri 1/10/14 NA NA Mon 12/30/13 Fri 1/10/14 7.2 hrs 0 hrs NH NH L Lori Nolen[0.1]
667 6165 2.3.6 Follow up to OCM Team Meetings 89.6 hrs 24% 112 days Thu 8/1/13 Fri 1/10/14 Thu 8/1/13 NA Thu 8/1/13 Fri 1/10/14 89.6 hrs 24.8 hrs

668 6166 2.3.6.1 Follow up to OCM Team Meetings - 1 621 669 5.6 hrs 100% 7 days Thu 8/1/13 Fri 8/9/13 Thu 8/1/13 Fri 8/9/13 Thu 8/1/13 Fri 8/9/13 5.6 hrs 5.6 hrs NH NH L Lori Nolen[0.1]
669 6167 2.3.6.2 Follow up to OCM Team Meetings - 2 668 670,888FS-4 days 8 hrs 100% 10 days Mon 8/12/13 Fri 8/23/13 Mon 8/12/13 Fri 8/23/13 Mon 8/12/13 Fri 8/23/13 8 hrs 8 hrs NH NH L Lori Nolen[0.1]
670 6168 2.3.6.3 Follow up to OCM Team Meetings - 3 669 671FS+5 days,889 7.2 hrs 100% 4 days Mon 8/26/13 Thu 8/29/13 Mon 8/26/13 Thu 8/29/13 Mon 8/26/13 Fri 9/6/13 7.2 hrs 7.2 hrs NH NH L Lori Nolen[0.23]
671 6169 2.3.6.4 Follow up to OCM Team Meetings - 4 670FS+5 da672 8 hrs 50% 10 days Mon 9/9/13 Fri 9/20/13 Mon 9/9/13 NA Mon 9/9/13 Fri 9/20/13 8 hrs 4 hrs NH NH L Lori Nolen[0.1]
672 6170 2.3.6.5 Follow up to OCM Team Meetings - 5 671 673 8 hrs 0% 10 days Mon 9/23/13 Fri 10/4/13 NA NA Mon 9/23/13 Fri 10/4/13 8 hrs 0 hrs NH NH L Lori Nolen[0.1]
673 6171 2.3.6.6 Follow up to OCM Team Meetings - 6 672 674 8 hrs 0% 10 days Mon 10/7/13 Fri 10/18/13 NA NA Mon 10/7/13 Fri 10/18/13 8 hrs 0 hrs NH NH L Lori Nolen[0.1]
674 6172 2.3.6.7 Follow up to OCM Team Meetings - 7 673 675 8 hrs 0% 10 days Mon 10/21/13 Fri 11/1/13 NA NA Mon 10/21/13 Fri 11/1/13 8 hrs 0 hrs NH NH L Lori Nolen[0.1]
675 6173 2.3.6.8 Follow up to OCM Team Meetings - 8 674 676 8 hrs 0% 10 days Mon 11/4/13 Fri 11/15/13 NA NA Mon 11/4/13 Fri 11/15/13 8 hrs 0 hrs NH NH L Lori Nolen[0.1]
676 6174 2.3.6.9 Follow up to OCM Team Meetings - 9 675 677 6.4 hrs 0% 8 days Mon 11/18/13 Wed 11/27/13 NA NA Mon 11/18/13 Wed 11/27/13 6.4 hrs 0 hrs NH NH L Lori Nolen[0.1]
677 6175 2.3.6.10 Follow up to OCM Team Meetings - 10 676 678 8 hrs 0% 10 days Mon 12/2/13 Fri 12/13/13 NA NA Mon 12/2/13 Fri 12/13/13 8 hrs 0 hrs NH NH L Lori Nolen[0.1]
678 6176 2.3.6.11 Follow up to OCM Team Meetings - 11 677 679 7.2 hrs 0% 9 days Mon 12/16/13 Fri 12/27/13 NA NA Mon 12/16/13 Fri 12/27/13 7.2 hrs 0 hrs NH NH L Lori Nolen[0.1]
679 6177 2.3.6.12 Follow up to OCM Team Meetings - 12 678 3743 7.2 hrs 0% 9 days Mon 12/30/13 Fri 1/10/14 NA NA Mon 12/30/13 Fri 1/10/14 7.2 hrs 0 hrs NH NH L Lori Nolen[0.1]
680 6178 2.3.7 Coach and Mentor the Regions 89.6 hrs 28% 112 days Thu 8/1/13 Fri 1/10/14 Thu 8/1/13 NA Thu 8/1/13 Fri 1/10/14 89.6 hrs 24.8 hrs

681 6179 2.3.7.1 Coach and Mentor the Regions - 1 621 682 5.6 hrs 100% 7 days Thu 8/1/13 Fri 8/9/13 Thu 8/1/13 Fri 8/9/13 Thu 8/1/13 Fri 8/9/13 5.6 hrs 5.6 hrs NH NH L Lori Nolen[0.1]
682 6180 2.3.7.2 Coach and Mentor the Regions - 2 681 683 8 hrs 100% 10 days Mon 8/12/13 Fri 8/23/13 Mon 8/12/13 Fri 8/23/13 Mon 8/12/13 Fri 8/23/13 8 hrs 8 hrs NH NH L Lori Nolen[0.1]
683 6181 2.3.7.3 Coach and Mentor the Regions - 3 682 684 7.2 hrs 100% 9 days Mon 8/26/13 Fri 9/6/13 Mon 8/26/13 Fri 9/6/13 Mon 8/26/13 Fri 9/6/13 7.2 hrs 7.2 hrs NH NH L Lori Nolen[0.1]
684 6182 2.3.7.4 Coach and Mentor the Regions - 4 683 685 8 hrs 50% 10 days Mon 9/9/13 Fri 9/20/13 Mon 9/9/13 NA Mon 9/9/13 Fri 9/20/13 8 hrs 4 hrs NH NH L Lori Nolen[0.1]
685 6183 2.3.7.5 Coach and Mentor the Regions - 5 684 686 8 hrs 0% 10 days Mon 9/23/13 Fri 10/4/13 NA NA Mon 9/23/13 Fri 10/4/13 8 hrs 0 hrs NH NH L Lori Nolen[0.1]
686 6184 2.3.7.6 Coach and Mentor the Regions - 6 685 687 8 hrs 0% 10 days Mon 10/7/13 Fri 10/18/13 NA NA Mon 10/7/13 Fri 10/18/13 8 hrs 0 hrs NH NH L Lori Nolen[0.1]
687 6185 2.3.7.7 Coach and Mentor the Regions - 7 686 688 8 hrs 0% 10 days Mon 10/21/13 Fri 11/1/13 NA NA Mon 10/21/13 Fri 11/1/13 8 hrs 0 hrs NH NH L Lori Nolen[0.1]
688 6186 2.3.7.8 Coach and Mentor the Regions - 8 687 689 8 hrs 0% 10 days Mon 11/4/13 Fri 11/15/13 NA NA Mon 11/4/13 Fri 11/15/13 8 hrs 0 hrs NH NH L Lori Nolen[0.1]
689 6187 2.3.7.9 Coach and Mentor the Regions - 9 688 690 6.4 hrs 0% 8 days Mon 11/18/13 Wed 11/27/13 NA NA Mon 11/18/13 Wed 11/27/13 6.4 hrs 0 hrs NH NH L Lori Nolen[0.1]
690 6188 2.3.7.10 Coach and Mentor the Regions - 10 689 691 8 hrs 0% 10 days Mon 12/2/13 Fri 12/13/13 NA NA Mon 12/2/13 Fri 12/13/13 8 hrs 0 hrs NH NH L Lori Nolen[0.1]
691 6189 2.3.7.11 Coach and Mentor the Regions - 11 690 692 7.2 hrs 0% 9 days Mon 12/16/13 Fri 12/27/13 NA NA Mon 12/16/13 Fri 12/27/13 7.2 hrs 0 hrs NH NH L Lori Nolen[0.1]
692 6190 2.3.7.12 Coach and Mentor the Regions - 12 691 3743 7.2 hrs 0% 9 days Mon 12/30/13 Fri 1/10/14 NA NA Mon 12/30/13 Fri 1/10/14 7.2 hrs 0 hrs NH NH L Lori Nolen[0.1]

Page 187 of 435



ID Unique
ID

WBS Name Pred Succ Work %
Complete

Duration Start Finish Actual Start Actual Finish Bsln Start Bsln Finish Baseline Work Actual Work Team Subteam Rollout Rsrc Inits Rsrc Name

693 6191 2.3.8 Coordinate Collateral Development 134.4 hrs 28% 112 days Thu 8/1/13 Fri 1/10/14 Thu 8/1/13 NA Thu 8/1/13 Fri 1/10/14 134.4 hrs 37.2 hrs

694 6192 2.3.8.1 Coordinate Collateral Development - 1 621 695 8.4 hrs 100% 7 days Thu 8/1/13 Fri 8/9/13 Thu 8/1/13 Fri 8/9/13 Thu 8/1/13 Fri 8/9/13 8.4 hrs 8.4 hrs NH NH L Lori Nolen[0.15]
695 6193 2.3.8.2 Coordinate Collateral Development - 2 694 696 12 hrs 100% 10 days Mon 8/12/13 Fri 8/23/13 Mon 8/12/13 Fri 8/23/13 Mon 8/12/13 Fri 8/23/13 12 hrs 12 hrs NH NH L Lori Nolen[0.15]
696 6194 2.3.8.3 Coordinate Collateral Development - 3 695 697 10.8 hrs 100% 9 days Mon 8/26/13 Fri 9/6/13 Mon 8/26/13 Fri 9/6/13 Mon 8/26/13 Fri 9/6/13 10.8 hrs 10.8 hrs NH NH L Lori Nolen[0.15]
697 6195 2.3.8.4 Coordinate Collateral Development - 4 696 698 12 hrs 50% 10 days Mon 9/9/13 Fri 9/20/13 Mon 9/9/13 NA Mon 9/9/13 Fri 9/20/13 12 hrs 6 hrs NH NH L Lori Nolen[0.15]
698 6196 2.3.8.5 Coordinate Collateral Development - 5 697 699 12 hrs 0% 10 days Mon 9/23/13 Fri 10/4/13 NA NA Mon 9/23/13 Fri 10/4/13 12 hrs 0 hrs NH NH L Lori Nolen[0.15]
699 6197 2.3.8.6 Coordinate Collateral Development - 6 698 700 12 hrs 0% 10 days Mon 10/7/13 Fri 10/18/13 NA NA Mon 10/7/13 Fri 10/18/13 12 hrs 0 hrs NH NH L Lori Nolen[0.15]
700 6198 2.3.8.7 Coordinate Collateral Development - 7 699 701 12 hrs 0% 10 days Mon 10/21/13 Fri 11/1/13 NA NA Mon 10/21/13 Fri 11/1/13 12 hrs 0 hrs NH NH L Lori Nolen[0.15]
701 6199 2.3.8.8 Coordinate Collateral Development - 8 700 702 12 hrs 0% 10 days Mon 11/4/13 Fri 11/15/13 NA NA Mon 11/4/13 Fri 11/15/13 12 hrs 0 hrs NH NH L Lori Nolen[0.15]
702 6200 2.3.8.9 Coordinate Collateral Development - 9 701 703 9.6 hrs 0% 8 days Mon 11/18/13 Wed 11/27/13 NA NA Mon 11/18/13 Wed 11/27/13 9.6 hrs 0 hrs NH NH L Lori Nolen[0.15]
703 6201 2.3.8.10 Coordinate Collateral Development - 10 702 704 12 hrs 0% 10 days Mon 12/2/13 Fri 12/13/13 NA NA Mon 12/2/13 Fri 12/13/13 12 hrs 0 hrs NH NH L Lori Nolen[0.15]
704 6202 2.3.8.11 Coordinate Collateral Development - 11 703 705 10.8 hrs 0% 9 days Mon 12/16/13 Fri 12/27/13 NA NA Mon 12/16/13 Fri 12/27/13 10.8 hrs 0 hrs NH NH L Lori Nolen[0.15]
705 6203 2.3.8.12 Coordinate Collateral Development - 12 704 3743 10.8 hrs 0% 9 days Mon 12/30/13 Fri 1/10/14 NA NA Mon 12/30/13 Fri 1/10/14 10.8 hrs 0 hrs NH NH L Lori Nolen[0.15]
706 6204 2.3.9 Develop Collateral 134.4 hrs 28% 112 days Thu 8/1/13 Fri 1/10/14 Thu 8/1/13 NA Thu 8/1/13 Fri 1/10/14 134.4 hrs 37.2 hrs

707 6205 2.3.9.1 Develop Collateral - 1 621 708 8.4 hrs 100% 7 days Thu 8/1/13 Fri 8/9/13 Thu 8/1/13 Fri 8/9/13 Thu 8/1/13 Fri 8/9/13 8.4 hrs 8.4 hrs NH NH L Lori Nolen[0.15]
708 6206 2.3.9.2 Develop Collateral - 2 707 709 12 hrs 100% 10 days Mon 8/12/13 Fri 8/23/13 Mon 8/12/13 Fri 8/23/13 Mon 8/12/13 Fri 8/23/13 12 hrs 12 hrs NH NH L Lori Nolen[0.15]
709 6207 2.3.9.3 Develop Collateral - 3 708 710 10.8 hrs 100% 9 days Mon 8/26/13 Fri 9/6/13 Mon 8/26/13 Fri 9/6/13 Mon 8/26/13 Fri 9/6/13 10.8 hrs 10.8 hrs NH NH L Lori Nolen[0.15]
710 6208 2.3.9.4 Develop Collateral - 4 709 711 12 hrs 50% 10 days Mon 9/9/13 Fri 9/20/13 Mon 9/9/13 NA Mon 9/9/13 Fri 9/20/13 12 hrs 6 hrs NH NH L Lori Nolen[0.15]
711 6209 2.3.9.5 Develop Collateral - 5 710 712 12 hrs 0% 10 days Mon 9/23/13 Fri 10/4/13 NA NA Mon 9/23/13 Fri 10/4/13 12 hrs 0 hrs NH NH L Lori Nolen[0.15]
712 6210 2.3.9.6 Develop Collateral - 6 711 713 12 hrs 0% 10 days Mon 10/7/13 Fri 10/18/13 NA NA Mon 10/7/13 Fri 10/18/13 12 hrs 0 hrs NH NH L Lori Nolen[0.15]
713 6211 2.3.9.7 Develop Collateral - 7 712 714 12 hrs 0% 10 days Mon 10/21/13 Fri 11/1/13 NA NA Mon 10/21/13 Fri 11/1/13 12 hrs 0 hrs NH NH L Lori Nolen[0.15]
714 6212 2.3.9.8 Develop Collateral - 8 713 715 12 hrs 0% 10 days Mon 11/4/13 Fri 11/15/13 NA NA Mon 11/4/13 Fri 11/15/13 12 hrs 0 hrs NH NH L Lori Nolen[0.15]
715 6213 2.3.9.9 Develop Collateral - 9 714 716 9.6 hrs 0% 8 days Mon 11/18/13 Wed 11/27/13 NA NA Mon 11/18/13 Wed 11/27/13 9.6 hrs 0 hrs NH NH L Lori Nolen[0.15]
716 6214 2.3.9.10 Develop Collateral - 10 715 717 12 hrs 0% 10 days Mon 12/2/13 Fri 12/13/13 NA NA Mon 12/2/13 Fri 12/13/13 12 hrs 0 hrs NH NH L Lori Nolen[0.15]
717 6215 2.3.9.11 Develop Collateral - 11 716 718 10.8 hrs 0% 9 days Mon 12/16/13 Fri 12/27/13 NA NA Mon 12/16/13 Fri 12/27/13 10.8 hrs 0 hrs NH NH L Lori Nolen[0.15]
718 6216 2.3.9.12 Develop Collateral - 12 717 3743 10.8 hrs 0% 9 days Mon 12/30/13 Fri 1/10/14 NA NA Mon 12/30/13 Fri 1/10/14 10.8 hrs 0 hrs NH NH L Lori Nolen[0.15]
719 6217 2.3.10 Support Readiness 134.4 hrs 28% 112 days Thu 8/1/13 Fri 1/10/14 Thu 8/1/13 NA Thu 8/1/13 Fri 1/10/14 134.4 hrs 37.2 hrs

720 6218 2.3.10.1 Support Readiness - 1 621 721 8.4 hrs 100% 7 days Thu 8/1/13 Fri 8/9/13 Thu 8/1/13 Fri 8/9/13 Thu 8/1/13 Fri 8/9/13 8.4 hrs 8.4 hrs NH NH L Lori Nolen[0.15]
721 6219 2.3.10.2 Support Readiness - 2 720 722 12 hrs 100% 10 days Mon 8/12/13 Fri 8/23/13 Mon 8/12/13 Fri 8/23/13 Mon 8/12/13 Fri 8/23/13 12 hrs 12 hrs NH NH L Lori Nolen[0.15]
722 6220 2.3.10.3 Support Readiness - 3 721 723 10.8 hrs 100% 9 days Mon 8/26/13 Fri 9/6/13 Mon 8/26/13 Fri 9/6/13 Mon 8/26/13 Fri 9/6/13 10.8 hrs 10.8 hrs NH NH L Lori Nolen[0.15]
723 6221 2.3.10.4 Support Readiness - 4 722 724 12 hrs 50% 10 days Mon 9/9/13 Fri 9/20/13 Mon 9/9/13 NA Mon 9/9/13 Fri 9/20/13 12 hrs 6 hrs NH NH L Lori Nolen[0.15]
724 6222 2.3.10.5 Support Readiness - 5 723 725 12 hrs 0% 10 days Mon 9/23/13 Fri 10/4/13 NA NA Mon 9/23/13 Fri 10/4/13 12 hrs 0 hrs NH NH L Lori Nolen[0.15]
725 6223 2.3.10.6 Support Readiness - 6 724 726 12 hrs 0% 10 days Mon 10/7/13 Fri 10/18/13 NA NA Mon 10/7/13 Fri 10/18/13 12 hrs 0 hrs NH NH L Lori Nolen[0.15]
726 6224 2.3.10.7 Support Readiness - 7 725 727 12 hrs 0% 10 days Mon 10/21/13 Fri 11/1/13 NA NA Mon 10/21/13 Fri 11/1/13 12 hrs 0 hrs NH NH L Lori Nolen[0.15]
727 6225 2.3.10.8 Support Readiness - 8 726 728 12 hrs 0% 10 days Mon 11/4/13 Fri 11/15/13 NA NA Mon 11/4/13 Fri 11/15/13 12 hrs 0 hrs NH NH L Lori Nolen[0.15]
728 6226 2.3.10.9 Support Readiness - 9 727 729 9.6 hrs 0% 8 days Mon 11/18/13 Wed 11/27/13 NA NA Mon 11/18/13 Wed 11/27/13 9.6 hrs 0 hrs NH NH L Lori Nolen[0.15]
729 6227 2.3.10.10 Support Readiness - 10 728 730 12 hrs 0% 10 days Mon 12/2/13 Fri 12/13/13 NA NA Mon 12/2/13 Fri 12/13/13 12 hrs 0 hrs NH NH L Lori Nolen[0.15]
730 6228 2.3.10.11 Support Readiness - 11 729 731 10.8 hrs 0% 9 days Mon 12/16/13 Fri 12/27/13 NA NA Mon 12/16/13 Fri 12/27/13 10.8 hrs 0 hrs NH NH L Lori Nolen[0.15]
731 6229 2.3.10.12 Support Readiness - 12 730 3743 10.8 hrs 0% 9 days Mon 12/30/13 Fri 1/10/14 NA NA Mon 12/30/13 Fri 1/10/14 10.8 hrs 0 hrs NH NH L Lori Nolen[0.15]
732 6230 2.3.11 Contingency/Supplemental Services 134.4 hrs 28% 112 days Thu 8/1/13 Fri 1/10/14 Thu 8/1/13 NA Thu 8/1/13 Fri 1/10/14 134.4 hrs 37.2 hrs

733 6231 2.3.11.1 Contingency/Supplemental Services - 1 621 734 8.4 hrs 100% 7 days Thu 8/1/13 Fri 8/9/13 Thu 8/1/13 Fri 8/9/13 Thu 8/1/13 Fri 8/9/13 8.4 hrs 8.4 hrs NH NH L Lori Nolen[0.15]
734 6232 2.3.11.2 Contingency/Supplemental Services - 2 733 735 12 hrs 100% 10 days Mon 8/12/13 Fri 8/23/13 Mon 8/12/13 Fri 8/23/13 Mon 8/12/13 Fri 8/23/13 12 hrs 12 hrs NH NH L Lori Nolen[0.15]
735 6233 2.3.11.3 Contingency/Supplemental Services - 3 734 736 10.8 hrs 100% 9 days Mon 8/26/13 Fri 9/6/13 Mon 8/26/13 Fri 9/6/13 Mon 8/26/13 Fri 9/6/13 10.8 hrs 10.8 hrs NH NH L Lori Nolen[0.15]
736 6234 2.3.11.4 Contingency/Supplemental Services - 4 735 737 12 hrs 50% 10 days Mon 9/9/13 Fri 9/20/13 Mon 9/9/13 NA Mon 9/9/13 Fri 9/20/13 12 hrs 6 hrs NH NH L Lori Nolen[0.15]
737 6235 2.3.11.5 Contingency/Supplemental Services - 5 736 738 12 hrs 0% 10 days Mon 9/23/13 Fri 10/4/13 NA NA Mon 9/23/13 Fri 10/4/13 12 hrs 0 hrs NH NH L Lori Nolen[0.15]
738 6236 2.3.11.6 Contingency/Supplemental Services - 6 737 739 12 hrs 0% 10 days Mon 10/7/13 Fri 10/18/13 NA NA Mon 10/7/13 Fri 10/18/13 12 hrs 0 hrs NH NH L Lori Nolen[0.15]
739 6237 2.3.11.7 Contingency/Supplemental Services - 7 738 740 12 hrs 0% 10 days Mon 10/21/13 Fri 11/1/13 NA NA Mon 10/21/13 Fri 11/1/13 12 hrs 0 hrs NH NH L Lori Nolen[0.15]
740 6238 2.3.11.8 Contingency/Supplemental Services - 8 739 741 12 hrs 0% 10 days Mon 11/4/13 Fri 11/15/13 NA NA Mon 11/4/13 Fri 11/15/13 12 hrs 0 hrs NH NH L Lori Nolen[0.15]
741 6239 2.3.11.9 Contingency/Supplemental Services - 9 740 742 9.6 hrs 0% 8 days Mon 11/18/13 Wed 11/27/13 NA NA Mon 11/18/13 Wed 11/27/13 9.6 hrs 0 hrs NH NH L Lori Nolen[0.15]
742 6240 2.3.11.10 Contingency/Supplemental Services - 10 741 743 12 hrs 0% 10 days Mon 12/2/13 Fri 12/13/13 NA NA Mon 12/2/13 Fri 12/13/13 12 hrs 0 hrs NH NH L Lori Nolen[0.15]
743 6241 2.3.11.11 Contingency/Supplemental Services - 11 742 744 10.8 hrs 0% 9 days Mon 12/16/13 Fri 12/27/13 NA NA Mon 12/16/13 Fri 12/27/13 10.8 hrs 0 hrs NH NH L Lori Nolen[0.15]
744 6242 2.3.11.12 Contingency/Supplemental Services - 12 743 3743 10.8 hrs 0% 9 days Mon 12/30/13 Fri 1/10/14 NA NA Mon 12/30/13 Fri 1/10/14 10.8 hrs 0 hrs NH NH L Lori Nolen[0.15]
745 4157 2.3 As-Is Business Process Analysis Support Work Stream 996.4 hrs 100% 78 days Mon 4/1/13 Fri 7/19/13 Mon 4/1/13 Fri 7/19/13 Mon 4/1/13 Thu 7/11/13 931 hrs 996.4 hrs

746 4158 2.3.1 TASK ONE:  As-Is Eligibility Process Document 996.4 hrs 100% 78 days Mon 4/1/13 Fri 7/19/13 Mon 4/1/13 Fri 7/19/13 Mon 4/1/13 Thu 7/11/13 931 hrs 996.4 hrs

747 4159 2.3.1.1 Task Milestones 16 hrs 100% 70 days Thu 4/11/13 Fri 7/19/13 Thu 4/11/13 Fri 7/19/13 Wed 4/10/13 Mon 7/8/13 0 hrs 16 hrs

748 4160 2.3.1.1.1 As-Is Eligibility Process Document DED Approved 764FF 3743 8 hrs 100% 1 day Thu 4/11/13 Thu 4/11/13 Thu 4/11/13 Thu 4/11/13 Wed 4/10/13 Wed 4/10/13 0 hrs 8 hrs NH NH R Rick Zelznak
749 4161 2.3.1.1.2 Revised As-Is Eligibility Process Document DED Approved 767FF 3743 8 hrs 100% 1 day Thu 5/23/13 Thu 5/23/13 Thu 5/23/13 Thu 5/23/13 Wed 5/22/13 Wed 5/22/13 0 hrs 8 hrs NH NH R Rick Zelznak
750 4162 2.3.1.1.3 Intake Process Approved 784FF+3 da3743 0 hrs 100% 0 days Tue 6/18/13 Tue 6/18/13 Tue 6/18/13 Tue 6/18/13 Thu 6/6/13 Thu 6/6/13 0 hrs 0 hrs NH NH
751 4163 2.3.1.1.4 Eligibility Determination Process Approved 795FF+3 da3743 0 hrs 100% 0 days Tue 6/18/13 Tue 6/18/13 Tue 6/18/13 Tue 6/18/13 Tue 6/11/13 Tue 6/11/13 0 hrs 0 hrs NH NH
752 4164 2.3.1.1.5 Customer Application Process Approved 807FF 3743 0 hrs 100% 0 days Tue 6/18/13 Tue 6/18/13 Tue 6/18/13 Tue 6/18/13 Mon 6/17/13 Mon 6/17/13 0 hrs 0 hrs NH NH
753 4165 2.3.1.1.6 Customer Inquiries Process Approved 820FF 3743 0 hrs 100% 0 days Thu 7/11/13 Thu 7/11/13 Thu 7/11/13 Thu 7/11/13 Mon 6/24/13 Mon 6/24/13 0 hrs 0 hrs NH NH
754 4166 2.3.1.1.7 Reported Changes (CCC/CMU) Process Approved 834FF 1004 0 hrs 100% 0 days Wed 7/17/13 Wed 7/17/13 Wed 7/17/13 Wed 7/17/13 Wed 6/26/13 Wed 6/26/13 0 hrs 0 hrs NH NH
755 4167 2.3.1.1.8 Work Management Process Approved 848FF 1004 0 hrs 100% 0 days Wed 7/17/13 Wed 7/17/13 Wed 7/17/13 Wed 7/17/13 Fri 6/28/13 Fri 6/28/13 0 hrs 0 hrs NH NH
756 4168 2.3.1.1.9 As-Is Eligibility Process Document Approved 852FF 1004,854FS+8 days 0 hrs 100% 0 days Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Mon 7/8/13 Mon 7/8/13 0 hrs 0 hrs NH NH
757 4169 2.3.1.2 As-Is Eligibility Process Document DED 94 hrs 100% 39 days Mon 4/1/13 Thu 5/23/13 Mon 4/1/13 Thu 5/23/13 Mon 4/1/13 Wed 5/22/13 70 hrs 94 hrs

758 4170 2.3.1.2.1 Prepare As-Is Eligibility Process Document DED 1 759 24 hrs 100% 4 days Mon 4/1/13 Thu 4/4/13 Mon 4/1/13 Thu 4/4/13 Mon 4/1/13 Thu 4/4/13 24 hrs 24 hrs NH NH N,M Nancy Bass[0.75],Mann
759 4171 2.3.1.2.2 Submit As-Is Eligibility Process Document DED for Review 758 760 0 hrs 100% 0 days Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 0 hrs 0 hrs NH NH
760 4172 2.3.1.2.3 Review DED and Provide Comments 759 761 32 hrs 100% 2 days Mon 4/8/13 Tue 4/9/13 Mon 4/8/13 Tue 4/9/13 Thu 4/4/13 Mon 4/8/13 16 hrs 32 hrs NH NH J,P Jenny Lange,Project Dir
761 4173 2.3.1.2.4 Finalize As-Is Eligibility Process Document DED 760 762 4 hrs 100% 1 day Wed 4/10/13 Wed 4/10/13 Wed 4/10/13 Wed 4/10/13 Tue 4/9/13 Tue 4/9/13 4 hrs 4 hrs NH NH N Nancy Bass
762 4174 2.3.1.2.5 Submit As-Is Eligibility Process Document DED for Approval 761 763 0 hrs 100% 0 days Wed 4/10/13 Wed 4/10/13 Wed 4/10/13 Wed 4/10/13 Tue 4/9/13 Tue 4/9/13 0 hrs 0 hrs NH NH
763 4175 2.3.1.2.6 Review As-Is Eligibility Process Document DED 762 764 8 hrs 100% 1 day Thu 4/11/13 Thu 4/11/13 Thu 4/11/13 Thu 4/11/13 Tue 4/9/13 Wed 4/10/13 8 hrs 8 hrs NH NH J,P Jenny Lange,Project Dir
764 4176 2.3.1.2.7 Approve As-Is Eligibility Process Document DED 763 748FF,765 8 hrs 100% 1 day Thu 4/11/13 Thu 4/11/13 Thu 4/11/13 Thu 4/11/13 Wed 4/10/13 Wed 4/10/13 0 hrs 8 hrs NH NH J Jenny Lange
765 4177 2.3.1.2.8 Revise As-Is Eligibility Process DED 764 766FS+7 days 2 hrs 100% 1 day Thu 5/9/13 Thu 5/9/13 Thu 5/9/13 Thu 5/9/13 Thu 5/9/13 Thu 5/9/13 2 hrs 2 hrs NH NH N Nancy Bass
766 4178 2.3.1.2.9 Submit Revised As-Is Eligibility Process DED 765FS+7 da767 8 hrs 100% 1 day Tue 5/21/13 Tue 5/21/13 Tue 5/21/13 Tue 5/21/13 Tue 5/21/13 Tue 5/21/13 8 hrs 8 hrs NH NH R Rick Zelznak
767 4179 2.3.1.2.10 Approve Revised As-Is Eligibility Process Document DED 766 749FF,781 8 hrs 100% 1 day Thu 5/23/13 Thu 5/23/13 Thu 5/23/13 Thu 5/23/13 Wed 5/22/13 Wed 5/22/13 8 hrs 8 hrs NH NH J Jenny Lange
768 4180 2.3.1.3 As-Is Eligibility Process Inventory 198 hrs 100% 21.25 days Mon 4/1/13 Tue 4/30/13 Mon 4/1/13 Tue 4/30/13 Mon 4/1/13 Mon 4/22/13 158 hrs 198 hrs

769 4181 2.3.1.3.1 Request DCF Standardization Project Process Documentation 1 770 0 hrs 100% 0 days Mon 4/1/13 Mon 4/1/13 Mon 4/1/13 Mon 4/1/13 Mon 4/1/13 Mon 4/1/13 0 hrs 0 hrs NH NH
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770 4182 2.3.1.3.2 Compile and Deliver Existing Current State Process Documentation 769 771 40 hrs 100% 5 days Mon 4/1/13 Fri 4/5/13 Mon 4/1/13 Fri 4/5/13 Mon 4/1/13 Fri 4/5/13 40 hrs 40 hrs NH NH D DCF
771 4183 2.3.1.3.3 Catalog Existing Current State Process Documentation Received 770 772 12 hrs 100% 1 day Mon 4/8/13 Mon 4/8/13 Mon 4/8/13 Mon 4/8/13 Mon 4/8/13 Mon 4/8/13 12 hrs 12 hrs NH NH M,N Manny Hernandez,Nanc
772 4184 2.3.1.3.4 Develop As-Is Eligibility Process Inventory 771 773 48 hrs 100% 2 days Wed 4/10/13 Thu 4/11/13 Wed 4/10/13 Thu 4/11/13 Tue 4/9/13 Wed 4/10/13 48 hrs 48 hrs NH NH S,M,N Susan Thomas,Manny H
773 4185 2.3.1.3.5 Submit As-Is Eligibility Process Inventory for Approval 772 774 48 hrs 100% 6 days Fri 4/12/13 Fri 4/19/13 Fri 4/12/13 Fri 4/19/13 Thu 4/11/13 Thu 4/11/13 8 hrs 48 hrs NH NH R Rick Zelznak
774 4186 2.3.1.3.6 Review As-Is Eligibility Process Inventory 773 775 48 hrs 100% 6 days Mon 4/22/13 Mon 4/29/13 Mon 4/22/13 Mon 4/29/13 Fri 4/12/13 Fri 4/19/13 48 hrs 48 hrs NH NH D DCF
775 4187 2.3.1.3.7 Revise As-Is Eligibility Process Inventory 774 778 2 hrs 100% 0.25 days Tue 4/30/13 Tue 4/30/13 Tue 4/30/13 Tue 4/30/13 Mon 4/22/13 Mon 4/22/13 2 hrs 2 hrs NH NH N,M Nancy Bass[0.5],Manny
776 4188 2.3.1.4 As-Is Eligibility Process Document 688.4 hrs 100% 50 days Thu 5/9/13 Fri 7/19/13 Thu 5/9/13 Fri 7/19/13 Thu 5/9/13 Thu 7/11/13 703 hrs 688.4 hrs

777 4189 2.3.1.4.1 INTAKE 68 hrs 100% 25 days Thu 5/9/13 Thu 6/13/13 Thu 5/9/13 Thu 6/13/13 Thu 5/9/13 Thu 6/6/13 72 hrs 68 hrs

778 4190 2.3.1.4.1.1 Perform Final DCF SME Review of Intake Process Documentation 775 779,786 4 hrs 100% 2.5 days Thu 5/9/13 Mon 5/13/13 Thu 5/9/13 Mon 5/13/13 Thu 5/9/13 Mon 5/13/13 4 hrs 4 hrs NH NH D DCF
779 4191 2.3.1.4.1.2 Revise Intake Process Documentation 778 780 4 hrs 100% 0.5 days Mon 5/13/13 Mon 5/13/13 Mon 5/13/13 Mon 5/13/13 Mon 5/13/13 Mon 5/13/13 4 hrs 4 hrs NH NH N Nancy Bass
780 4192 2.3.1.4.1.3 Perform NH QA of Intake Process Documentation 779 781 6 hrs 100% 3 days Tue 5/14/13 Thu 5/16/13 Tue 5/14/13 Thu 5/16/13 Tue 5/14/13 Tue 5/14/13 2 hrs 6 hrs NH NH R Rick Zelznak[0.25]
781 4193 2.3.1.4.1.4 Submit Intake Process Documentation 767,780 782FS-1 day 8 hrs 100% 1 day Tue 5/28/13 Tue 5/28/13 Tue 5/28/13 Tue 5/28/13 Thu 5/23/13 Thu 5/23/13 8 hrs 8 hrs NH NH N Nancy Bass
782 4194 2.3.1.4.1.5 Review Intake Process Documentation (Round 1) 781FS-1 da 783 32 hrs 100% 4 days Wed 5/29/13 Mon 6/3/13 Wed 5/29/13 Mon 6/3/13 Tue 5/28/13 Fri 5/31/13 32 hrs 32 hrs NH NH D DCF
783 4195 2.3.1.4.1.6 Revise Documentation 782 784FS-1 day 6 hrs 100% 2 days Tue 6/4/13 Wed 6/5/13 Tue 6/4/13 Wed 6/5/13 Mon 6/3/13 Tue 6/4/13 6 hrs 6 hrs NH NH N Nancy Bass[0.38]
784 4196 2.3.1.4.1.7 Review (Round 2) and Approve Intake Process Documentation 783FS-1 da 750FF+3 days 8 hrs 100% 1 day Thu 6/13/13 Thu 6/13/13 Thu 6/13/13 Thu 6/13/13 Wed 6/5/13 Thu 6/6/13 16 hrs 8 hrs NH NH D DCF
785 4197 2.3.1.4.2 ELIGIBILITY DETERMINATION 102 hrs 100% 24 days Fri 5/10/13 Thu 6/13/13 Fri 5/10/13 Thu 6/13/13 Fri 5/10/13 Tue 6/11/13 94 hrs 102 hrs

786 4198 2.3.1.4.2.1 Document ED Process 778 787 20 hrs 100% 4 days Fri 5/10/13 Wed 5/15/13 Fri 5/10/13 Wed 5/15/13 Fri 5/10/13 Wed 5/15/13 20 hrs 20 hrs NH NH N Nancy Bass
787 4199 2.3.1.4.2.2 Perform Initial DCF SME Review of Draft ED Process Documentation 786 788,797 8 hrs 100% 4 days Thu 5/16/13 Tue 5/21/13 Thu 5/16/13 Tue 5/21/13 Thu 5/16/13 Tue 5/21/13 8 hrs 8 hrs NH NH D DCF[0.25]
788 4200 2.3.1.4.2.3 Revise Draft ED Process Documentation 787 789 4 hrs 100% 1 day Wed 5/22/13 Wed 5/22/13 Wed 5/22/13 Wed 5/22/13 Wed 5/22/13 Wed 5/22/13 4 hrs 4 hrs NH NH N Nancy Bass[0.5]
789 4201 2.3.1.4.2.4 Perform Final DCF SME Review of ED Process Documentation 788 790 6 hrs 100% 3 days Thu 5/23/13 Tue 5/28/13 Thu 5/23/13 Tue 5/28/13 Thu 5/23/13 Tue 5/28/13 6 hrs 6 hrs NH NH D DCF[0.25]
790 4202 2.3.1.4.2.5 Revise ED Process Documentation 789 791 8 hrs 100% 2 days Fri 5/24/13 Tue 5/28/13 Fri 5/24/13 Tue 5/28/13 Wed 5/29/13 Thu 5/30/13 0 hrs 8 hrs NH NH N Nancy Bass[0.5]
791 4203 2.3.1.4.2.6 Perform NH QA of ED Process Documentation 790 792 8 hrs 100% 1 day Tue 5/28/13 Tue 5/28/13 Tue 5/28/13 Tue 5/28/13 Fri 5/31/13 Fri 5/31/13 0 hrs 8 hrs NH NH R Rick Zelznak
792 4204 2.3.1.4.2.7 Submit ED Process Documentation 791 793FS-1 day 0 hrs 100% 0 days Tue 5/28/13 Tue 5/28/13 Tue 5/28/13 Tue 5/28/13 Fri 5/31/13 Fri 5/31/13 0 hrs 0 hrs NH NH
793 4205 2.3.1.4.2.8 Review ED Process Documentation (Round 1) 792FS-1 da 794 32 hrs 100% 4 days Wed 5/29/13 Mon 6/3/13 Wed 5/29/13 Mon 6/3/13 Fri 5/31/13 Wed 6/5/13 32 hrs 32 hrs NH NH D DCF
794 4206 2.3.1.4.2.9 Revise ED Process Documentation 793 795FS-1 day 8 hrs 100% 2 days Tue 6/4/13 Wed 6/5/13 Tue 6/4/13 Wed 6/5/13 Thu 6/6/13 Fri 6/7/13 8 hrs 8 hrs NH NH N Nancy Bass[0.5]
795 4207 2.3.1.4.2.10 Review (Round 2) and Approve Eligibility Determination Process Docume794FS-1 da 751FF+3 days 8 hrs 100% 1 day Thu 6/13/13 Thu 6/13/13 Thu 6/13/13 Thu 6/13/13 Mon 6/10/13 Tue 6/11/13 16 hrs 8 hrs NH NH D DCF
796 4208 2.3.1.4.3 CUSTOMER APPLICATION 66.5 hrs 100% 27 days Fri 5/17/13 Tue 6/25/13 Fri 5/17/13 Tue 6/25/13 Fri 5/17/13 Mon 6/17/13 95 hrs 66.5 hrs

797 4209 2.3.1.4.3.1 Collect Cust App Process Data 787 798,809 5 hrs 100% 1 day Fri 5/17/13 Fri 5/17/13 Fri 5/17/13 Fri 5/17/13 Fri 5/17/13 Fri 5/17/13 5 hrs 5 hrs NH NH N Nancy Bass
798 4210 2.3.1.4.3.2 Document Cust App Process 797 799 4 hrs 100% 1 day Fri 5/24/13 Fri 5/24/13 Fri 5/24/13 Fri 5/24/13 Mon 5/20/13 Mon 5/20/13 4 hrs 4 hrs NH NH N Nancy Bass[1.14]
799 4211 2.3.1.4.3.3 Perform Initial DCF SME Review of Draft Cust App Documentation 798 800 4 hrs 100% 1 day Fri 5/31/13 Fri 5/31/13 Fri 5/31/13 Fri 5/31/13 Tue 5/28/13 Wed 5/29/13 8 hrs 4 hrs NH NH D DCF[0.5]
800 4212 2.3.1.4.3.4 Revise Draft Cust App Documentation 799 801 0 hrs 100% 0 days Sat 6/1/13 Sat 6/1/13 Sat 6/1/13 Sat 6/1/13 Thu 5/30/13 Thu 5/30/13 4 hrs 0 hrs NH NH
801 4213 2.3.1.4.3.5 Perform Final DCF SME Review of Cust App Documentation 800 802 4 hrs 100% 2 days Mon 6/3/13 Tue 6/4/13 Mon 6/3/13 Tue 6/4/13 Fri 5/31/13 Mon 6/3/13 4 hrs 4 hrs NH NH D DCF[0.25]
802 4214 2.3.1.4.3.6 Revise Cust App Documentation 801 803FS+1 day 4 hrs 100% 0.5 days Wed 6/5/13 Wed 6/5/13 Wed 6/5/13 Wed 6/5/13 Tue 6/4/13 Tue 6/4/13 4 hrs 4 hrs NH NH N Nancy Bass
803 4215 2.3.1.4.3.7 Perform NH QA of Cust App Documentation 802FS+1 da804 2 hrs 100% 0.5 days Tue 6/11/13 Tue 6/11/13 Tue 6/11/13 Tue 6/11/13Wed 6/5/13 Wed 6/5/13 2 hrs 2 hrs NH NH R Rick Zelznak[0.05]
804 4216 2.3.1.4.3.8 Submit Cust App Process Documentation 803 805 0 hrs 100% 0 days Tue 6/11/13 Tue 6/11/13 Tue 6/11/13 Tue 6/11/13Wed 6/5/13 Wed 6/5/13 0 hrs 0 hrs NH NH
805 4217 2.3.1.4.3.9 Review Cust App Documentation (Round 1) 804 806 19.5 hrs 100% 3 days Wed 6/12/13 Fri 6/14/13 Wed 6/12/13 Fri 6/14/13 Thu 6/6/13 Wed 6/12/13 40 hrs 19.5 hrs NH NH D DCF[0.25]
806 4218 2.3.1.4.3.10 Revise Cust App Documentation 805 807 8 hrs 100% 1 day Mon 6/17/13 Mon 6/17/13 Mon 6/17/13 Mon 6/17/13 Thu 6/13/13 Thu 6/13/13 8 hrs 8 hrs NH NH N Nancy Bass
807 4219 2.3.1.4.3.11 Review (Round 2) and Approve Customer Application Process Document806 752FF 16 hrs 100% 3 days Tue 6/18/13 Tue 6/25/13 Tue 6/18/13 Tue 6/25/13 Fri 6/14/13 Mon 6/17/13 16 hrs 16 hrs NH NH D DCF
808 4220 2.3.1.4.4 CUSTOMER INQUIRIES (CCC) 191 hrs 100% 35 days Wed 5/22/13 Thu 7/11/13 Wed 5/22/13 Thu 7/11/13 Wed 5/22/13 Mon 6/24/13 181 hrs 191 hrs

809 4221 2.3.1.4.4.1 Collect Cust Inq Process Data 797 810,822 15 hrs 100% 2 days Wed 5/22/13 Thu 5/23/13 Wed 5/22/13 Thu 5/23/13 Wed 5/22/13 Thu 5/23/13 15 hrs 15 hrs NH NH N Nick Tako[0.94]
810 4222 2.3.1.4.4.2 Document Cust Inq Process 809 811 36 hrs 100% 6 days Fri 5/24/13 Mon 6/3/13 Fri 5/24/13 Mon 6/3/13 Fri 5/24/13 Thu 5/30/13 24 hrs 36 hrs NH NH N Nick Tako[0.75]
811 4223 2.3.1.4.4.3 Perform Initial DCF SME Review of Draft Cust Inq Process Documentatio810 812 4 hrs 100% 2 days Tue 6/4/13 Wed 6/5/13 Tue 6/4/13 Wed 6/5/13 Fri 5/31/13 Mon 6/3/13 4 hrs 4 hrs NH NH D DCF
812 4224 2.3.1.4.4.4 Revise Draft Cust Inq Process Documentation 811 813 2 hrs 100% 1 day Thu 6/6/13 Thu 6/6/13 Thu 6/6/13 Thu 6/6/13 Tue 6/4/13 Wed 6/5/13 4 hrs 2 hrs NH NH N Nick Tako[0.25]
813 4225 2.3.1.4.4.5 Perform Final DCF SME Review of Cust Inq Process Documentation 812 814 16 hrs 100% 2 days Thu 6/6/13 Fri 6/7/13 Thu 6/6/13 Fri 6/7/13 Thu 6/6/13 Fri 6/7/13 16 hrs 16 hrs NH NH D DCF
814 4226 2.3.1.4.4.6 Revise Cust Inq Process Documentation 813 815 8 hrs 100% 1 day Tue 6/11/13 Tue 6/11/13 Tue 6/11/13 Tue 6/11/13Mon 6/10/13 Mon 6/10/13 4 hrs 8 hrs NH NH N Nick Tako
815 4227 2.3.1.4.4.12 Review Revised Cust Inq Process Documentation (DCF SME) 814 816 40 hrs 100% 5 days Wed 6/12/13 Tue 6/18/13 Wed 6/12/13 Tue 6/18/13 Wed 6/12/13 Tue 6/18/13 40 hrs 40 hrs NH NH D DCF
816 4228 2.3.1.4.4.7 Perform NH QA of Cust Inq Process Documentation 815 817FS+1 day 6 hrs 100% 2 days Wed 6/19/13 Fri 6/21/13 Wed 6/19/13 Fri 6/21/13 Tue 6/11/13 Tue 6/11/13 2 hrs 6 hrs NH NH L,M Lori Nolen[0.5],Manny H
817 4229 2.3.1.4.4.8 Submit Cust Inq Process Documentation 816FS+1 da818FS-1 day 0 hrs 100% 0 days Mon 6/24/13 Mon 6/24/13 Mon 6/24/13 Mon 6/24/13 Tue 6/11/13 Tue 6/11/13 0 hrs 0 hrs NH NH
818 4230 2.3.1.4.4.9 Review Cust Inq Process Documentation (Round 1) 817FS-1 da 819 32 hrs 100% 5 days Mon 6/24/13 Fri 6/28/13 Mon 6/24/13 Fri 6/28/13 Wed 6/12/13 Tue 6/18/13 40 hrs 32 hrs NH NH D DCF
819 4231 2.3.1.4.4.10 Revise Cust Inq Process Documentation 818 820 16 hrs 100% 3 days Mon 7/1/13 Wed 7/3/13 Mon 7/1/13 Wed 7/3/13 Wed 6/19/13 Thu 6/20/13 16 hrs 16 hrs NH NH N Nick Tako
820 4232 2.3.1.4.4.11 Review (Round 2) and Approve Customer Inquiries Process Documentati819 753FF 16 hrs 100% 5 days Wed 7/3/13 Thu 7/11/13 Wed 7/3/13 Thu 7/11/13 Fri 6/21/13 Mon 6/24/13 16 hrs 16 hrs NH NH D DCF
821 4233 2.3.1.4.5 Reported Changes (CCC and CMU) 118.9 hrs 100% 34 days Thu 5/30/13 Wed 7/17/13 Thu 5/30/13 Wed 7/17/13 Wed 5/29/13 Thu 7/11/13 131 hrs 118.9 hrs

822 4234 2.3.1.4.5.1 Collect Reported Changes (CCC/CMU) Process Data 809 823,836 4 hrs 100% 1 day Thu 5/30/13 Thu 5/30/13 Thu 5/30/13 Thu 5/30/13 Wed 5/29/13 Thu 5/30/13 10 hrs 4 hrs NH NH N Nancy Bass
823 4235 2.3.1.4.5.2 Document Reported Changes (CCC/CMU) Process 822 824 22.5 hrs 100% 3 days Thu 6/6/13 Mon 6/10/13 Thu 6/6/13 Mon 6/10/13 Fri 5/31/13 Mon 6/3/13 15 hrs 22.5 hrs NH NH N Nancy Bass[0.94]
824 4236 2.3.1.4.5.3 Initial DCF SME Review of Draft Reported Changes (CCC/CMU) Process823 825 10 hrs 100% 5 days Tue 6/11/13 Mon 6/17/13 Tue 6/11/13 Mon 6/17/13 Tue 6/4/13 Wed 6/5/13 4 hrs 10 hrs NH NH D DCF[0.25]
825 4237 2.3.1.4.5.4 Revise Draft Reported Changes (CCC/CMU) Process Documentation 824 826 4 hrs 100% 1 day Tue 6/18/13 Tue 6/18/13 Tue 6/18/13 Tue 6/18/13 Thu 6/6/13 Fri 6/7/13 8 hrs 4 hrs NH NH N Nancy Bass[0.5]
826 4238 2.3.1.4.5.5 Final DCF SME Review of Documentation 825 827 4 hrs 100% 3 days Tue 6/18/13 Fri 6/21/13 Tue 6/18/13 Fri 6/21/13 Mon 6/10/13 Tue 6/11/13 4 hrs 4 hrs NH NH D DCF[0.25]
827 4239 2.3.1.4.5.6 Revise Documentation 826 828FS+1 day 0 hrs 100% 0 days Fri 6/21/13 Sun 6/23/13 Fri 6/21/13 Sun 6/23/13 Wed 6/12/13 Wed 6/12/13 4 hrs 0 hrs NH NH
828 4240 2.3.1.4.5.7 NH QA of Documentation 827FS+1 da829 4 hrs 100% 2 days Sun 6/23/13 Tue 6/25/13 Sun 6/23/13 Tue 6/25/13 Thu 6/13/13 Thu 6/13/13 2 hrs 4 hrs NH NH M,L Manny Hernandez[0.25]
829 4241 2.3.1.4.5.8 Submit Reported Changes (CCC/CMU) Process Documentation 828 830 0 hrs 100% 0 days Tue 6/25/13 Tue 6/25/13 Tue 6/25/13 Tue 6/25/13 Thu 6/13/13 Thu 6/13/13 0 hrs 0 hrs NH NH
830 4242 2.3.1.4.5.9 DCF Review of Documentation Round 1 829 831 40 hrs 100% 5 days Tue 6/25/13 Mon 7/1/13 Tue 6/25/13 Mon 7/1/13 Fri 6/14/13 Thu 6/20/13 40 hrs 40 hrs NH NH D DCF
831 4243 2.3.1.4.5.10 Revise Documentation Round 1 830 832 4 hrs 100% 1 day Mon 7/1/13 Tue 7/2/13 Mon 7/1/13 Tue 7/2/13 Fri 6/21/13 Mon 6/24/13 8 hrs 4 hrs NH NH N Nancy Bass[0.5]
832 4244 2.3.1.4.5.12 DCF Review of Documentation Round 2 831 833 6.4 hrs 100% 2 days Wed 7/3/13 Fri 7/5/13 Wed 7/3/13 Fri 7/5/13 Wed 7/3/13 Wed 7/10/13 16 hrs 6.4 hrs NH NH D DCF
833 4245 2.3.1.4.5.13 Revise Documentation Round 2 832 834FS+1 day 4 hrs 100% 1 day Fri 7/5/13 Mon 7/8/13 Fri 7/5/13 Mon 7/8/13 Mon 7/8/13 Tue 7/9/13 4 hrs 4 hrs NH NH N Nancy Bass[0.5]
834 4246 2.3.1.4.5.11 Approve Reported Changes (CCC/CMU) Process Documentation 833FS+1 da754FF 16 hrs 100% 6 days Wed 7/10/13 Wed 7/17/13 Wed 7/10/13 Wed 7/17/13 Wed 7/10/13 Thu 7/11/13 16 hrs 16 hrs NH NH D DCF
835 4247 2.3.1.4.6 WORK MANAGEMENT 104 hrs 100% 33 days Fri 5/31/13 Wed 7/17/13 Fri 5/31/13 Wed 7/17/13 Mon 6/3/13 Mon 7/8/13 130 hrs 104 hrs

836 4248 2.3.1.4.6.1 Collect WM Process Data 822 837FS+6 days 4 hrs 100% 1 day Fri 5/31/13 Fri 5/31/13 Fri 5/31/13 Fri 5/31/13 Mon 6/3/13 Tue 6/4/13 8 hrs 4 hrs NH NH N,N Nick Tako[0.5],Nancy B
837 4249 2.3.1.4.6.2 Document WM Process 836FS+6 da838 32 hrs 100% 4 days Wed 6/12/13 Mon 6/17/13 Wed 6/12/13 Mon 6/17/13 Wed 6/5/13 Thu 6/6/13 12 hrs 32 hrs NH NH N Nancy Bass
838 4250 2.3.1.4.6.3 Perform Initial DCF SME Review of Draft WM Process Documentation 837 839FS-1 day 4 hrs 100% 2 days Tue 6/18/13 Wed 6/19/13 Tue 6/18/13 Wed 6/19/13 Fri 6/7/13 Mon 6/10/13 4 hrs 4 hrs NH NH D DCF[0.25]
839 4251 2.3.1.4.6.4 Revise Draft WM Process Documentation 838FS-1 da 840FS+1 day 8 hrs 100% 2 days Wed 6/19/13 Thu 6/20/13 Wed 6/19/13 Thu 6/20/13 Tue 6/11/13 Wed 6/12/13 8 hrs 8 hrs NH NH N Nancy Bass[0.5]
840 4252 2.3.1.4.6.5 Perform Final DCF SME Review of WM Process Documentation 839FS+1 da841 0 hrs 100% 0 days Thu 6/20/13 Sat 6/22/13 Thu 6/20/13 Sat 6/22/13 Thu 6/13/13 Thu 6/13/13 4 hrs 0 hrs NH NH
841 4253 2.3.1.4.6.6 Revise WM Process Documentation 840 842FS+1 day 0 hrs 100% 0 days Sun 6/23/13 Sun 6/23/13 Sun 6/23/13 Sun 6/23/13 Fri 6/14/13 Fri 6/14/13 4 hrs 0 hrs NH NH
842 4254 2.3.1.4.6.7 Perform NH QA of WM Process Documentation 841FS+1 da843 4 hrs 100% 1 day Tue 6/25/13 Tue 6/25/13 Tue 6/25/13 Tue 6/25/13 Mon 6/17/13 Mon 6/17/13 2 hrs 4 hrs NH NH M,L Manny Hernandez[0.25]
843 4255 2.3.1.4.6.8 Submit WM Process Documentation 842 844 0 hrs 100% 0 days Tue 6/25/13 Tue 6/25/13 Tue 6/25/13 Tue 6/25/13 Mon 6/17/13 Mon 6/17/13 0 hrs 0 hrs NH NH
844 4256 2.3.1.4.6.9 Review WM Process Documentation (Round 1) 843 845 24 hrs 100% 3 days Tue 6/25/13 Fri 6/28/13 Tue 6/25/13 Fri 6/28/13 Tue 6/18/13 Mon 6/24/13 40 hrs 24 hrs NH NH D DCF
845 4257 2.3.1.4.6.10 Revise WM Process Documentation 844 846 8 hrs 100% 2 days Mon 7/1/13 Tue 7/2/13 Mon 7/1/13 Tue 7/2/13 Tue 6/25/13 Wed 6/26/13 8 hrs 8 hrs NH NH N Nancy Bass[0.5]
846 4258 2.3.1.4.6.12 Review WM Process Documentation (Round 2) 845 847 8 hrs 100% 1 day Wed 7/3/13 Wed 7/3/13 Wed 7/3/13 Wed 7/3/13 Wed 7/3/13 Wed 7/3/13 8 hrs 8 hrs NH NH D DCF
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847 4259 2.3.1.4.6.13 Revise WM Process Documentation (Round 2) 846 848 4 hrs 100% 1 day Fri 7/5/13 Fri 7/5/13 Fri 7/5/13 Fri 7/5/13 Fri 7/5/13 Mon 7/8/13 16 hrs 4 hrs NH NH N Nancy Bass[0.5]
848 4260 2.3.1.4.6.11 Approve WM Process Documentation 847 755FF,849 8 hrs 100% 8 days Fri 7/5/13 Wed 7/17/13 Fri 7/5/13 Wed 7/17/13 Thu 6/27/13 Fri 6/28/13 16 hrs 8 hrs NH NH D DCF
849 4261 2.3.1.4.7 Submit Consolidated As-Is Eligibility Process Document 848 850FS+1 day 16 hrs 100% 2.75 days Fri 7/5/13 Wed 7/17/13 Fri 7/5/13 Wed 7/17/13 Fri 6/28/13 Fri 6/28/13 0 hrs 16 hrs NH NH N Nancy Bass
850 4262 2.3.1.4.8 Review As-Is Eligibility Process Document 849FS+1 da851FS+1 day 22 hrs 100% 2.75 days Wed 7/17/13 Fri 7/19/13 Wed 7/17/13 Fri 7/19/13 Mon 7/1/13 Tue 7/2/13 0 hrs 22 hrs NH NH R Rick Zelznak
851 4263 2.3.1.4.9 Revise As-Is Eligibility Process Document as needed 850FS+1 da852 0 hrs 100% 0 days Wed 7/17/13 Wed 7/17/13 Wed 7/17/13 Wed 7/17/13 Wed 7/3/13 Wed 7/3/13 0 hrs 0 hrs NH NH
852 4264 2.3.1.4.10 Approve As-Is Eligibility Process Document 851 756FF 0 hrs 100% 0 days Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/5/13 Mon 7/8/13 0 hrs 0 hrs NH NH
853 6243 2.3.13 Quality Management 374 hrs 53% 106 days Wed 7/31/13 Tue 12/31/13 Wed 7/31/13 NA Wed 7/31/13 Tue 12/31/13 520 hrs 178.65 hrs

854 6244 2.3.13.1 Conduct QM Planning 756FS+8 da855FS-4 days 28 hrs 100% 8 days Wed 7/31/13 Fri 8/9/13 Wed 7/31/13 Fri 8/9/13 Wed 7/31/13 Fri 8/9/13 28 hrs 28 hrs NH NH N Nancy Bass
855 6245 2.3.13.2 Develop QM Review Checklist for Testing, Training 854FS-4 da 856,857 20 hrs 100% 5 days Mon 8/5/13 Fri 8/9/13 Mon 8/5/13 Fri 8/9/13 Mon 8/5/13 Fri 8/9/13 20 hrs 20 hrs NH NH N Nancy Bass
856 6246 2.3.13.3 Develop QM Review Checklist for OCM, Communications 855 859,865SS+1 day 8 hrs 100% 3 days Mon 8/12/13 Wed 8/14/13 Mon 8/12/13 Wed 8/14/13 Mon 8/12/13 Wed 8/14/13 8 hrs 8 hrs NH NH N Nancy Bass
857 6247 2.3.13.4 Conduct Policy Training QM Review/Observation and Report Recommendations 855 858FS-3 days 30 hrs 100% 10 days Mon 8/12/13 Fri 8/23/13 Mon 8/12/13 Fri 8/23/13 Mon 8/12/13 Thu 8/22/13 30 hrs 30 hrs NH NH N Nancy Bass
858 6248 2.3.13.5 Conduct Interface/Integration Testing QM Review/Observation and Report Recomm857FS-3 da 859FS+5 days 12 hrs 100% 3 days Tue 8/20/13 Fri 8/23/13 Tue 8/20/13 Fri 8/23/13 Tue 8/20/13 Thu 8/22/13 12 hrs 12 hrs NH NH N Nancy Bass
859 6249 2.3.13.6 Conduct OCM QM Review and Report Recommendations 856,858FS+860FS-8 days 12 hrs 75% 12 days Tue 9/3/13 Wed 9/18/13 Tue 9/3/13 NA Tue 8/27/13 Fri 8/30/13 12 hrs 9.88 hrs NH NH N Nancy Bass
860 6251 2.3.13.7 Conduct Communication QM Review and Report Recommendations 859FS-8 da 861FS-5 days 10 hrs 100% 7 days Tue 9/3/13 Thu 9/12/13 Tue 9/3/13 Thu 9/12/13 Tue 9/3/13 Fri 9/6/13 10 hrs 10 hrs NH NH N Nancy Bass
861 6252 2.3.13.8 Observe Policy Training Region Session(s) and Report Recommendations 860FS-5 da 862FS-1 day,863FS+32 hrs 50% 10 days Thu 9/5/13 Wed 9/18/13 Thu 9/5/13 NA Wed 9/4/13 Fri 9/13/13 32 hrs 20.77 hrs NH NH N Nancy Bass
862 6256 2.3.13.9 Conduct System Training QM Review and Report Recommendations 861FS-1 da 3743 16 hrs 0% 23 days Wed 9/18/13 Fri 10/18/13 NA NA Mon 9/23/13 Fri 9/27/13 16 hrs 0 hrs NH NH N Nancy Bass
863 6259 2.3.13.10 Observe System Training Session and Report Recommendations 861FS+12 d3743 38 hrs 0% 2 days Mon 10/7/13 Tue 10/8/13 NA NA Mon 10/14/13 Fri 10/25/13 38 hrs 0 hrs NH NH N Nancy Bass
864 6262 2.3.13.11 Conduct Schedule QM Review and Report Recommendations 168 hrs 24% 97 days Tue 8/13/13 Tue 12/31/13 Tue 8/13/13 NA Tue 8/13/13 Tue 12/31/13 168 hrs 40 hrs

865 6263 2.3.13.11.1 Conduct Schedule QM Review and Report Recommendations 1 856SS+1 da866FS+4 days 8 hrs 100% 1 day Tue 8/13/13 Tue 8/13/13 Tue 8/13/13 Tue 8/13/13 Tue 8/13/13 Tue 8/13/13 8 hrs 8 hrs NH NH M Manny Hernandez
866 6264 2.3.13.11.2 Conduct Schedule QM Review and Report Recommendations 2 865FS+4 da867FS+5 days 8 hrs 100% 1 day Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 8 hrs 8 hrs NH NH M Manny Hernandez
867 6265 2.3.13.11.3 Conduct Schedule QM Review and Report Recommendations 3 866FS+5 da868FS+2 days 8 hrs 100% 1 day Wed 8/28/13 Wed 8/28/13 Wed 8/28/13 Wed 8/28/13 Tue 8/27/13 Tue 8/27/13 8 hrs 8 hrs NH NH M Manny Hernandez
868 6266 2.3.13.11.4 Conduct Schedule QM Review and Report Recommendations 4 867FS+2 da869FS+4 days 8 hrs 100% 1 day Tue 9/3/13 Tue 9/3/13 Tue 9/3/13 Tue 9/3/13 Tue 9/3/13 Tue 9/3/13 8 hrs 8 hrs NH NH M Manny Hernandez
869 6267 2.3.13.11.5 Conduct Schedule QM Review and Report Recommendations 5 868FS+4 da870FS+4 days 8 hrs 100% 1 day Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 8 hrs 8 hrs NH NH M Manny Hernandez
870 6268 2.3.13.11.6 Conduct Schedule QM Review and Report Recommendations 6 869FS+4 da871FS+4 days 8 hrs 0% 1 day Tue 9/17/13 Tue 9/17/13 NA NA Tue 9/17/13 Tue 9/17/13 8 hrs 0 hrs NH NH M Manny Hernandez
871 6269 2.3.13.11.7 Conduct Schedule QM Review and Report Recommendations 7 870FS+4 da872FS+4 days 8 hrs 0% 1 day Tue 9/24/13 Tue 9/24/13 NA NA Tue 9/24/13 Tue 9/24/13 8 hrs 0 hrs NH NH M Manny Hernandez
872 6270 2.3.13.11.8 Conduct Schedule QM Review and Report Recommendations 8 871FS+4 da873FS+4 days 8 hrs 0% 1 day Tue 10/1/13 Tue 10/1/13 NA NA Tue 10/1/13 Tue 10/1/13 8 hrs 0 hrs NH NH M Manny Hernandez
873 6271 2.3.13.11.9 Conduct Schedule QM Review and Report Recommendations 9 872FS+4 da874FS+4 days 8 hrs 0% 1 day Tue 10/8/13 Tue 10/8/13 NA NA Tue 10/8/13 Tue 10/8/13 8 hrs 0 hrs NH NH M Manny Hernandez
874 6272 2.3.13.11.10 Conduct Schedule QM Review and Report Recommendations 10 873FS+4 da875FS+4 days 8 hrs 0% 1 day Tue 10/15/13 Tue 10/15/13 NA NA Tue 10/15/13 Tue 10/15/13 8 hrs 0 hrs NH NH M Manny Hernandez
875 6273 2.3.13.11.11 Conduct Schedule QM Review and Report Recommendations 11 874FS+4 da876FS+4 days 8 hrs 0% 1 day Tue 10/22/13 Tue 10/22/13 NA NA Tue 10/22/13 Tue 10/22/13 8 hrs 0 hrs NH NH M Manny Hernandez
876 6274 2.3.13.11.12 Conduct Schedule QM Review and Report Recommendations 12 875FS+4 da877FS+4 days 8 hrs 0% 1 day Tue 10/29/13 Tue 10/29/13 NA NA Tue 10/29/13 Tue 10/29/13 8 hrs 0 hrs NH NH M Manny Hernandez
877 6275 2.3.13.11.13 Conduct Schedule QM Review and Report Recommendations 13 876FS+4 da878FS+4 days 8 hrs 0% 1 day Tue 11/5/13 Tue 11/5/13 NA NA Tue 11/5/13 Tue 11/5/13 8 hrs 0 hrs NH NH M Manny Hernandez
878 6276 2.3.13.11.14 Conduct Schedule QM Review and Report Recommendations 14 877FS+4 da879FS+4 days 8 hrs 0% 1 day Tue 11/12/13 Tue 11/12/13 NA NA Tue 11/12/13 Tue 11/12/13 8 hrs 0 hrs NH NH M Manny Hernandez
879 6277 2.3.13.11.15 Conduct Schedule QM Review and Report Recommendations 15 878FS+4 da880FS+4 days 8 hrs 0% 1 day Tue 11/19/13 Tue 11/19/13 NA NA Tue 11/19/13 Tue 11/19/13 8 hrs 0 hrs NH NH M Manny Hernandez
880 6278 2.3.13.11.16 Conduct Schedule QM Review and Report Recommendations 16 879FS+4 da881FS+2 days 8 hrs 0% 1 day Tue 11/26/13 Tue 11/26/13 NA NA Tue 11/26/13 Tue 11/26/13 8 hrs 0 hrs NH NH M Manny Hernandez
881 6279 2.3.13.11.17 Conduct Schedule QM Review and Report Recommendations 17 880FS+2 da882FS+4 days 8 hrs 0% 1 day Tue 12/3/13 Tue 12/3/13 NA NA Tue 12/3/13 Tue 12/3/13 8 hrs 0 hrs NH NH M Manny Hernandez
882 6280 2.3.13.11.18 Conduct Schedule QM Review and Report Recommendations 18 881FS+4 da883FS+4 days 8 hrs 0% 1 day Tue 12/10/13 Tue 12/10/13 NA NA Tue 12/10/13 Tue 12/10/13 8 hrs 0 hrs NH NH M Manny Hernandez
883 6281 2.3.13.11.19 Conduct Schedule QM Review and Report Recommendations 19 882FS+4 da884FS+4 days 8 hrs 0% 1 day Tue 12/17/13 Tue 12/17/13 NA NA Tue 12/17/13 Tue 12/17/13 8 hrs 0 hrs NH NH M Manny Hernandez
884 6282 2.3.13.11.20 Conduct Schedule QM Review and Report Recommendations 20 883FS+4 da885FS+3 days 8 hrs 0% 1 day Tue 12/24/13 Tue 12/24/13 NA NA Tue 12/24/13 Tue 12/24/13 8 hrs 0 hrs NH NH M Manny Hernandez
885 6283 2.3.13.11.21 Conduct Schedule QM Review and Report Recommendations 21 884FS+3 da3743 8 hrs 0% 1 day Tue 12/31/13 Tue 12/31/13 NA NA Tue 12/31/13 Tue 12/31/13 8 hrs 0 hrs NH NH M Manny Hernandez
886 6863 2.4 DCF Management and Training 0 hrs 2% 38 days Tue 8/20/13 Fri 10/11/13 Tue 8/20/13 NA Tue 8/20/13 Fri 10/11/13 0 hrs 0 hrs

887 6864 2.4.1 DCF Policy Training 0 hrs 2% 38 days Tue 8/20/13 Fri 10/11/13 Tue 8/20/13 NA Tue 8/20/13 Fri 10/11/13 0 hrs 0 hrs

888 6865 2.4.1.1 Conduct DCF Policy Training - Train the Trainer 669FS-4 da 895 0 hrs 100% 3 days Tue 8/20/13 Thu 8/22/13 Tue 8/20/13 Thu 8/22/13 Tue 8/20/13 Thu 8/22/13 0 hrs 0 hrs NH NH J Jena Grignon
889 6866 2.4.1.2 Conduct DCF Policy Training – Central Region Staff Training 670 895,891SS,890SS+20 hrs 0% 23 days Tue 9/3/13 Thu 10/3/13 Tue 9/3/13 NA Tue 9/3/13 Thu 10/3/13 0 hrs 0 hrs NH NH J Jena Grignon
890 6867 2.4.1.3 Conduct DCF Policy Training – Southern Region Staff Training 889SS+2 da895 0 hrs 0% 24 days Tue 9/3/13 Fri 10/4/13 Tue 9/3/13 NA Tue 9/3/13 Fri 10/4/13 0 hrs 0 hrs NH NH J Jena Grignon[0.12]
891 6868 2.4.1.4 Conduct DCF Policy Training – Southeastern Region Staff Training 889SS 895 0 hrs 0% 23 days Tue 9/3/13 Thu 10/3/13 Tue 9/3/13 NA Tue 9/3/13 Thu 10/3/13 0 hrs 0 hrs NH NH J Jena Grignon[0.12]
892 6869 2.4.1.5 Conduct DCF Policy Training – Northeastern Region Staff Training 889SS+2 da895 0 hrs 0% 17 days Thu 9/5/13 Fri 9/27/13 Thu 9/5/13 NA Thu 9/5/13 Fri 9/27/13 0 hrs 0 hrs NH NH J Jena Grignon[0.12]
893 6870 2.4.1.6 Conduct DCF Policy Training – Northwestern Region Staff Training 889SS 895 0 hrs 0% 29 days Tue 9/3/13 Fri 10/11/13 Tue 9/3/13 NA Tue 9/3/13 Fri 10/11/13 0 hrs 0 hrs NH NH J Jena Grignon[0.12]
894 6871 2.4.1.7 Conduct DCF Policy Training – SunCoast Region Staff Training 889SS 895 0 hrs 0% 23 days Tue 9/3/13 Thu 10/3/13 Tue 9/3/13 NA Tue 9/3/13 Thu 10/3/13 0 hrs 0 hrs NH NH J Jena Grignon[0.12]
895 6872 2.4.1.8 DCF Policy Training Complete 888,889,8903743 0 hrs 0% 0 days Fri 10/11/13 Fri 10/11/13 NA NA Fri 10/11/13 Fri 10/11/13 0 hrs 0 hrs NH NH
896 1541 1 Inception 2,092.65 hrs 100% 56 days Thu 4/4/13 Fri 6/21/13 Thu 4/4/13 Fri 6/21/13 Thu 4/4/13 Fri 6/21/13 2,038.75 hrs 2,092.65 hrs

897 1542 1.INT Initiate 24 hrs 100% 16 days Thu 4/4/13 Thu 4/25/13 Thu 4/4/13 Thu 4/25/13 Thu 4/4/13 Thu 4/25/13 24 hrs 24 hrs

898 1543 1.INT Project Initiation Started 1 908 0 hrs 100% 0 days Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 0 hrs 0 hrsgement Office ement Office
899 1544 1.INT.IPR Initiate the Project 8 hrs 100% 1 day Mon 4/22/13 Tue 4/23/13 Mon 4/22/13 Tue 4/23/13 Mon 4/22/13 Tue 4/23/13 8 hrs 8 hrs

900 1545 1.INT.IPR.01000 Provide Update to Project Charter 8 hrs 100% 1 day Mon 4/22/13 Tue 4/23/13 Mon 4/22/13 Tue 4/23/13 Mon 4/22/13 Tue 4/23/13 8 hrs 8 hrs

901 2603 3.1.2.1.1 DCF Provide Draft Charter 1FS+13 day902 0 hrs 100% 0 days Mon 4/22/13 Mon 4/22/13 Mon 4/22/13 Mon 4/22/13 Mon 4/22/13 Mon 4/22/13 0 hrs 0 hrs DCF DCF
902 1546 1.INT.IPR.01000.01 Provide Update to Project Charter 901 904 8 hrs 100% 1 day Tue 4/23/13 Tue 4/23/13 Tue 4/23/13 Tue 4/23/13 Tue 4/23/13 Tue 4/23/13 8 hrs 8 hrsgement Office ement Office JC JACOOGAN
903 1562 1.INT.CSP Close Sub-phase 16 hrs 100% 2 days Wed 4/24/13 Thu 4/25/13 Wed 4/24/13 Thu 4/25/13 Wed 4/24/13 Thu 4/25/13 16 hrs 16 hrs

904 1563 1.INT.CSP.3100 Perform Phase-end Review 902 905 8 hrs 100% 1 day Wed 4/24/13 Wed 4/24/13 Wed 4/24/13 Wed 4/24/13 Wed 4/24/13 Wed 4/24/13 8 hrs 8 hrsgement Office ement Office CB CBAIR
905 1564 1.INT.CSP.1052 Close Work Plan 904 906 8 hrs 100% 1 day Thu 4/25/13 Thu 4/25/13 Thu 4/25/13 Thu 4/25/13 Thu 4/25/13 Thu 4/25/13 8 hrs 8 hrsgement Office ement Office CB CBAIR
906 1565 1.INT Project Initiation Complete 905 3743 0 hrs 100% 0 days Thu 4/25/13 Thu 4/25/13 Thu 4/25/13 Thu 4/25/13 Thu 4/25/13 Thu 4/25/13 0 hrs 0 hrsgement Office ement Office
907 1566 1.PLN Plan 2,068.65 hrs 100% 56 days Thu 4/4/13 Fri 6/21/13 Thu 4/4/13 Fri 6/21/13 Thu 4/4/13 Fri 6/21/13 2,014.75 hrs 2,068.65 hrs

908 1567 1.PLN Project Plan Started 898 924,960,912,968,9460 hrs 100% 0 days Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 0 hrs 0 hrsgement Office ement Office
909 1568 1.PLN.PPR Plan the Project 1,171 hrs 100% 49.88 days Thu 4/4/13 Thu 6/13/13 Thu 4/4/13 Thu 6/13/13 Thu 4/4/13 Thu 6/6/13 1,152 hrs 1,171 hrs

910 1569 1.PLN.PPR.01002 Develop Project Management Plan 351 hrs 100% 44.88 days Thu 4/4/13 Thu 6/6/13 Thu 4/4/13 Thu 6/6/13 Thu 4/4/13 Thu 6/6/13 344 hrs 351 hrs

911 2619 3.2.2.1.1 DCF Provide sample PMP 1 984 0 hrs 100% 0 days Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 0 hrs 0 hrs DCF DCF
912 1570 1.PLN.PPR.01002.0 Draft Project Management Plan 908 913,962,963,964 240 hrs 100% 19 days Thu 4/4/13 Tue 4/30/13 Thu 4/4/13 Tue 4/30/13 Thu 4/4/13 Tue 4/30/13 240 hrs 240 hrsgement Office ement Office JC JACOOGAN[1.6]
913 2674 3.2.2.1.3 Submit DRAFT of Project Management Plan 912 914,915 0 hrs 100% 0 days Tue 4/30/13 Tue 4/30/13 Tue 4/30/13 Tue 4/30/13 Tue 4/30/13 Tue 4/30/13 0 hrs 0 hrsgement Office ement Office
914 2689 3.2.2.1.4 Perform Client review of DRAFT Project Management Plan 913 984 0 hrs 100% 0 days Tue 4/30/13 Tue 4/30/13 Tue 4/30/13 Tue 4/30/13 Tue 4/30/13 Tue 5/7/13 0 hrs 0 hrs DCF DCF
915 2690 3.2.2.1.5 Revise and Review DRAFT Project Management Plan 913 916 8 hrs 100% 3 days Wed 5/1/13 Fri 5/3/13 Wed 5/1/13 Fri 5/3/13 Wed 5/1/13 Fri 5/3/13 8 hrs 8 hrsgement Office ement Office JC JACOOGAN[0.2]
916 1571 1.PLN.PPR.01002.0 Submit DRAFT of Project Management Plan 915 917 8 hrs 100% 1 day Mon 5/6/13 Mon 5/6/13 Mon 5/6/13 Mon 5/6/13 Mon 5/6/13 Mon 5/6/13 8 hrs 8 hrsgement Office ement Office JC JACOOGAN
917 3187 3.2.2.1.7 Revise and Review DRAFT Project Management Plan 916 918 80 hrs 100% 10 days Tue 5/7/13 Mon 5/20/13 Tue 5/7/13 Mon 5/20/13 Tue 5/7/13 Mon 5/20/13 80 hrs 80 hrsgement Office ement Office JC JACOOGAN
918 1572 1.PLN.PPR.01002.0 Submit FINAL Project Management Plan 917 919 0 hrs 100% 0 days Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 0 hrs 0 hrsgement Office ement Office
919 1573 1.PLN.PPR.01002.0 Perform Client review of Project Management Plan 918 920 0 hrs 100% 0 days Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Tue 5/28/13 0 hrs 0 hrs DCF DCF
920 1574 1.PLN.PPR.01002.0 Revise Project Management Plan 919 921 8 hrs 100% 5 days Wed 5/29/13 Tue 6/4/13 Wed 5/29/13 Tue 6/4/13 Wed 5/29/13 Tue 6/4/13 8 hrs 8 hrsgement Office ement Office JC JACOOGAN[0.2]
921 1575 1.PLN.PPR.01002.0 Perform Final Client review of Project Management Plan 920 922,990FS+12 days, 0 hrs 100% 2.88 days Tue 6/4/13 Thu 6/6/13 Tue 6/4/13 Thu 6/6/13 Tue 6/4/13 Thu 6/6/13 0 hrs 0 hrs DCF DCF
922 1576 1.PLN.PPR.01002.0 Sign-Off Project Management Plan 921 978FS-4 days,979FS7 hrs 100% 0.88 days Thu 6/6/13 Thu 6/6/13 Thu 6/6/13 Thu 6/6/13 Thu 6/6/13 Thu 6/6/13 0 hrs 7 hrs DCF DCF RD RDAFFIN
923 1593 1.PLN.PPR.01035 Develop Master Schedule (WBS) 263 hrs 100% 44.88 days Thu 4/4/13 Thu 6/6/13 Thu 4/4/13 Thu 6/6/13 Thu 4/4/13 Thu 6/6/13 256 hrs 263 hrs
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924 1594 1.PLN.PPR.01035.0 Draft Master Schedule (WBS) 908 1049FS+3 days,925 200 hrs 100% 18 days Thu 4/4/13 Mon 4/29/13 Thu 4/4/13 Mon 4/29/13 Thu 4/4/13 Mon 4/29/13 200 hrs 200 hrsgement Office ement Office JC JACOOGAN[1.2]
925 2675 3.2.2.2.2 Submit DRAFT (Update) of Master Schedule (WBS) 924 926,927 0 hrs 100% 0 days Mon 4/29/13 Mon 4/29/13 Mon 4/29/13 Mon 4/29/13 Mon 4/29/13 Mon 4/29/13 0 hrs 0 hrsgement Office ement Office
926 2801 3.2.2.2.3 Perform Client review of DRAFT Master Schedule (WBS) 925 927 0 hrs 100% 0 days Mon 4/29/13 Mon 4/29/13 Mon 4/29/13 Mon 4/29/13 Mon 4/29/13 Mon 5/6/13 0 hrs 0 hrs DCF DCF
927 2802 3.2.2.2.4 Revise DRAFT Master Schedule (WBS) 925,926 928 8 hrs 100% 14 days Tue 4/30/13 Fri 5/17/13 Tue 4/30/13 Fri 5/17/13 Tue 4/30/13 Fri 5/17/13 8 hrs 8 hrsgement Office ement Office JC JACOOGAN[0.2]
928 1595 1.PLN.PPR.01035.0 Perform deliverable review of Master Schedule (WBS) 927 929 8 hrs 100% 1 day Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 8 hrs 8 hrsgement Office ement Office JC JACOOGAN
929 1596 1.PLN.PPR.01035.0 Submit FINAL Master Schedule (WBS) 928 930 0 hrs 100% 0 days Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 0 hrs 0 hrsgement Office ement Office
930 1597 1.PLN.PPR.01035.0 Perform Client review of Master Schedule (WBS) 929 931 0 hrs 100% 0 days Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Tue 5/28/13 0 hrs 0 hrs DCF DCF
931 1598 1.PLN.PPR.01035.0 Revise Master Schedule (WBS) 930 932 40 hrs 100% 5 days Wed 5/29/13 Tue 6/4/13 Wed 5/29/13 Tue 6/4/13 Wed 5/29/13 Tue 6/4/13 40 hrs 40 hrsgement Office ement Office JC JACOOGAN
932 1599 1.PLN.PPR.01035.0 Perform Final Client review of Master Schedule (WBS) 931 933 0 hrs 100% 2.88 days Tue 6/4/13 Thu 6/6/13 Tue 6/4/13 Thu 6/6/13 Tue 6/4/13 Thu 6/6/13 0 hrs 0 hrs DCF DCF
933 1600 1.PLN.PPR.01035.0 Sign-Off Master Schedule (WBS) 932 978FS-5 days,1284F 7 hrs 100% 0.88 days Thu 6/6/13 Thu 6/6/13 Thu 6/6/13 Thu 6/6/13 Thu 6/6/13 Thu 6/6/13 0 hrs 7 hrs DCF DCF RD RDAFFIN
934 2216 3.2.2.3 Develop Disaster Preparedness Plan 143 hrs 100% 44.88 days Thu 4/4/13 Thu 6/6/13 Thu 4/4/13 Thu 6/6/13 Thu 4/4/13 Thu 6/6/13 136 hrs 143 hrs

935 2221 3.2.2.3.1 Draft Disaster Preparedness Plan 908 936 80 hrs 100% 18 days Thu 4/4/13 Mon 4/29/13 Thu 4/4/13 Mon 4/29/13 Thu 4/4/13 Mon 4/29/13 80 hrs 80 hrsgement Office ement Office CB CBAIR[0.53]
936 2222 3.2.2.3.2 Perform deliverable review of Disaster Preparedness Plan 935 937 8 hrs 100% 1 day Tue 4/30/13 Tue 4/30/13 Tue 4/30/13 Tue 4/30/13 Tue 4/30/13 Tue 4/30/13 8 hrs 8 hrsgement Office ement Office CB CBAIR
937 3188 3.2.2.3.3 Submit DRAFT Disaster Preparedness Plan 936 938 0 hrs 100% 0 days Tue 4/30/13 Tue 4/30/13 Tue 4/30/13 Tue 4/30/13 Tue 4/30/13 Tue 4/30/13 0 hrs 0 hrsgement Office ement Office
938 3189 3.2.2.3.4 Perform Client review of Disaster Preparedness Plan 937 939 0 hrs 100% 0 days Wed 5/1/13 Wed 5/1/13 Wed 5/1/13 Wed 5/1/13 Wed 5/1/13 Wed 5/1/13 0 hrs 0 hrs DCF DCF
939 3190 3.2.2.3.5 Revise Disaster preparedness Plan 938 940 8 hrs 100% 9 days Wed 5/8/13 Mon 5/20/13 Wed 5/8/13 Mon 5/20/13 Wed 5/8/13 Mon 5/20/13 8 hrs 8 hrsgement Office ement Office CB CBAIR[0.11]
940 2223 3.2.2.3.6 Submit FINAL Disaster Preparedness Plan 939 941 0 hrs 100% 0 days Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 0 hrs 0 hrsgement Office ement Office
941 2224 3.2.2.3.7 Perform Client review of Disaster Preparedness Plan 940 942 0 hrs 100% 0 days Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Tue 5/28/13 0 hrs 0 hrs DCF DCF
942 2219 3.2.2.3.8 Revise Disaster Preparedness Plan 941 943 40 hrs 100% 5 days Wed 5/29/13 Tue 6/4/13 Wed 5/29/13 Tue 6/4/13 Wed 5/29/13 Tue 6/4/13 40 hrs 40 hrsgement Office ement Office CB CBAIR
943 2220 3.2.2.3.9 Perform Final Client review of Disaster Preparedness Plan 942 944 0 hrs 100% 2.88 days Tue 6/4/13 Thu 6/6/13 Tue 6/4/13 Thu 6/6/13 Tue 6/4/13 Thu 6/6/13 0 hrs 0 hrs DCF DCF
944 2218 3.2.2.3.10 Sign-Off Disaster Preparedness Plan 943 978FS-5 days,979FS7 hrs 100% 0.88 days Thu 6/6/13 Thu 6/6/13 Thu 6/6/13 Thu 6/6/13 Thu 6/6/13 Thu 6/6/13 0 hrs 7 hrs DCF DCF RD RDAFFIN
945 2250 3.2.2.4 Develop Deliverable Expectations Documents (DED) and Checklists 414 hrs 100% 49.88 days Thu 4/4/13 Thu 6/13/13 Thu 4/4/13 Thu 6/13/13 Thu 4/4/13 Thu 6/6/13 416 hrs 414 hrs

946 2251 3.2.2.4.1 Draft DEDs and Checklists 908 947 320 hrs 100% 17 days Thu 4/4/13 Fri 4/26/13 Thu 4/4/13 Fri 4/26/13 Thu 4/4/13 Fri 4/26/13 320 hrs 320 hrsgement Office ement Office JC JACOOGAN[2.15]
947 2252 3.2.2.4.2 Perform Deliverable review of DEDs and Checklists 946 948 8 hrs 100% 1 day Mon 4/29/13 Mon 4/29/13 Mon 4/29/13 Mon 4/29/13 Mon 4/29/13 Mon 4/29/13 8 hrs 8 hrsgement Office ement Office JC JACOOGAN
948 3191 3.2.2.4.3 Submit DRAFT DED's and checklists 947 949 0 hrs 100% 0 days Mon 4/29/13 Mon 4/29/13 Mon 4/29/13 Mon 4/29/13 Mon 4/29/13 Mon 4/29/13 0 hrs 0 hrsgement Office ement Office
949 3192 3.2.2.4.4 Perform client Review of DEDs and Checklists 948 950 0 hrs 100% 0 days Mon 4/29/13 Mon 4/29/13 Mon 4/29/13 Mon 4/29/13 Mon 4/29/13 Mon 5/6/13 0 hrs 0 hrs DCF DCF
950 3193 3.2.2.4.5 Revise DEDs and Checklists 949 951 40 hrs 100% 9 days Tue 5/7/13 Fri 5/17/13 Tue 5/7/13 Fri 5/17/13 Tue 5/7/13 Fri 5/17/13 40 hrs 40 hrsgement Office ement Office JC JACOOGAN[0.56]
951 3194 3.2.2.4.6 Perform Deliverable review of DEDs and Checklists 950 952 8 hrs 100% 1 day Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 8 hrs 8 hrsgement Office ement Office JC JACOOGAN
952 2253 3.2.2.4.7 Submit FINAL DEDs and Checklists 951 953 0 hrs 100% 0 days Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 0 hrs 0 hrsgement Office ement Office
953 2254 3.2.2.4.8 Perform Client review of DEDs and Checklists 952 954 0 hrs 100% 0 days Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Mon 5/20/13 Tue 5/28/13 0 hrs 0 hrs DCF DCF
954 2255 3.2.2.4.9 Revise DEDs and Checklists 953 955 31 hrs 100% 3.88 days Wed 6/5/13 Mon 6/10/13 Wed 6/5/13 Mon 6/10/13 Wed 5/29/13 Tue 6/4/13 40 hrs 31 hrsgement Office ement Office JC JACOOGAN
955 2256 3.2.2.4.10 Perform Final Client review of DEDs and Checklists 954 956 0 hrs 100% 2.88 days Tue 6/11/13 Thu 6/13/13 Tue 6/11/13 Thu 6/13/13 Tue 6/4/13 Thu 6/6/13 0 hrs 0 hrs DCF DCF
956 2257 3.2.2.4.11 Sign-Off DEDs and Checklists 955 978FS-5 days,1233F 7 hrs 100% 0.88 days Thu 6/13/13 Thu 6/13/13 Thu 6/13/13 Thu 6/13/13 Thu 6/6/13 Thu 6/6/13 0 hrs 7 hrs DCF DCF RD RDAFFIN
957 1626 1.PLN.MPR Mobilize Project Resources 319.75 hrs 100% 54.88 days Thu 4/4/13 Thu 6/20/13 Thu 4/4/13 Thu 6/20/13 Thu 4/4/13 Fri 6/21/13 322 hrs 319.75 hrs

958 1627 1.PLN.MPR.01062 Establish Configuration Management 1 967SS,972SS 40 hrs 100% 15 days Thu 4/4/13 Wed 4/24/13 Thu 4/4/13 Wed 4/24/13 Thu 4/4/13 Wed 4/24/13 40 hrs 40 hrsgement Office ement Office JC JACOOGAN[0.33]
959 2621 1.PLN.MPR.01083 Acquire (Onboard) Project Team 908 984 40 hrs 100% 32 days Thu 4/4/13 Fri 5/17/13 Thu 4/4/13 Fri 5/17/13 Thu 4/4/13 Fri 5/17/13 40 hrs 40 hrsgement Office ement Office CB CBAIR[0.16]
960 1629 1.PLN.MPR.01033 Install and Configure Tools 908 984 80 hrs 100% 32 days Thu 4/4/13 Fri 5/17/13 Thu 4/4/13 Fri 5/17/13 Thu 4/4/13 Fri 5/17/13 80 hrs 80 hrshnology Team nology TeamMB MBOURGEOIS[0.31]
961 1630 1.PLN.MPR.02816 Train Project Staff 151.75 hrs 100% 35.88 days Wed 5/1/13 Thu 6/20/13 Wed 5/1/13 Thu 6/20/13 Wed 5/1/13 Fri 6/21/13 154 hrs 151.75 hrs

962 2625 3.2.3.4.1 HHS NextGen Self-Service 912 984 40 hrs 100% 15 days Wed 5/1/13 Tue 5/21/13 Wed 5/1/13 Tue 5/21/13 Wed 5/1/13 Tue 5/21/13 40 hrs 40 hrsgement Office ement Office CB CBAIR[0.33]
963 2624 3.2.3.4.2 EVD for SI 912 984 40 hrs 100% 15 days Wed 5/1/13 Tue 5/21/13 Wed 5/1/13 Tue 5/21/13 Wed 5/1/13 Tue 5/21/13 40 hrs 40 hrsgement Office ement Office CB CBAIR[0.33]
964 2623 3.2.3.4.3 IBM WODM and WebSphere 912 984 71.75 hrs 100% 35.88 days Wed 5/1/13 Thu 6/20/13 Wed 5/1/13 Thu 6/20/13 Wed 5/1/13 Fri 6/21/13 74 hrs 71.75 hrshnology Team nology TeamMB MBOURGEOIS[0.25]
965 1632 1.PLN.MPR.01071 Establish Baselines 1 984 8 hrs 100% 1 day Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 8 hrs 8 hrsgement Office ement Office JC JACOOGAN
966 1635 3.2.4 Plan Requirements 120 hrs 100% 25 days Thu 4/4/13 Wed 5/8/13 Thu 4/4/13 Wed 5/8/13 Thu 4/4/13 Wed 5/8/13 120 hrs 120 hrs

967 1636 3.2.4.1 Plan Requirements Activities 958SS 987 40 hrs 100% 10 days Thu 4/4/13 Wed 4/17/13 Thu 4/4/13 Wed 4/17/13 Thu 4/4/13 Wed 4/17/13 40 hrs 40 hrs Testing Team esting TeamNC NCHAKRABORTI[0.5]
968 1637 3.2.4.2 Develop Requirements Engineering Plan 908 969 80 hrs 100% 25 days Thu 4/4/13 Wed 5/8/13 Thu 4/4/13 Wed 5/8/13 Thu 4/4/13 Wed 5/8/13 80 hrs 80 hrs Testing Team esting TeamNC NCHAKRABORTI[0.4]
969 2097 1.PLN.PRA Plan Requirements Complete 968 976 0 hrs 100% 0 days Wed 5/8/13 Wed 5/8/13 Wed 5/8/13 Wed 5/8/13 Wed 5/8/13 Wed 5/8/13 0 hrs 0 hrs Testing Team esting Team
970 2185 3.2.5 Solution and Environments 286.02 hrs 100% 56 days Thu 4/4/13 Fri 6/21/13 Thu 4/4/13 Fri 6/21/13 Thu 4/4/13 Fri 6/21/13 280 hrs 286.02 hrs

971 2604 3.2.5.1 Prepare Demo Environment 279.02 hrs 100% 56 days Thu 4/4/13 Fri 6/21/13 Thu 4/4/13 Fri 6/21/13 Thu 4/4/13 Fri 6/21/13 280 hrs 279.02 hrs

972 2188 3.2.5.1.1 Complete SNET Setup 958SS 973FF,974 240 hrs 100% 56 days Thu 4/4/13 Fri 6/21/13 Thu 4/4/13 Fri 6/21/13 Thu 4/4/13 Fri 6/21/13 240 hrs 240 hrshnology Team nology TeamMB MBOURGEOIS[3]
973 2197 3.2.5.1.2 Set-Up Demo Version of NextGen Solution 972FF 974 39.02 hrs 100% 44.88 days Thu 4/11/13 Thu 6/13/13 Thu 4/11/13 Thu 6/13/13 Thu 4/11/13 Mon 4/22/13 40 hrs 39.02 hrshnology Team nology TeamMB MBOURGEOIS[0.63]
974 2605 3.2.5.2 Demo Environment Available 973,972 976 7 hrs 100% 0.88 days Thu 6/20/13 Thu 6/20/13 Thu 6/20/13 Thu 6/20/13 Fri 6/21/13 Fri 6/21/13 0 hrs 7 hrshnology Team nology TeamMB MBOURGEOIS
975 1684 1.PLN.CSP Close Sub-phase 7 hrs 100% 0.88 days Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/7/13 Fri 6/7/13 8 hrs 7 hrs

976 1685 1.PLN.CSP.03100 Perform Phase-end Review 974,969 983,978FS-5 days,977 hrs 100% 0.88 days Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/7/13 Fri 6/7/13 8 hrs 7 hrsgement Office ement Office CB CBAIR
977 2527 3.2.7 Conduct DCF Plan Phase Gate Review 164.88 hrs 100% 14.88 days Mon 6/3/13 Fri 6/21/13 Mon 6/3/13 Fri 6/21/13 Mon 6/3/13 Fri 6/21/13 136 hrs 164.88 hrs

978 2528 3.2.7.1 Prepare for Plan Phase Gate Review 922FS-4 da 980 52.38 hrs 100% 10.88 days Mon 6/3/13 Mon 6/17/13 Mon 6/3/13 Mon 6/17/13 Mon 6/3/13 Mon 6/17/13 48 hrs 52.38 hrsgement Office ement Office JC JACOOGAN[3]
979 2529 3.2.7.2 Conduct Lessons Learned - Plan Phase 922FS-4 da 980 7.83 hrs 100% 5.88 days Mon 6/10/13 Mon 6/17/13 Mon 6/10/13 Mon 6/17/13 Mon 6/10/13 Mon 6/17/13 8 hrs 7.83 hrsgement Office ement Office JC JACOOGAN
980 2530 3.2.7.3 Develop Plan Phase-end Review Report 979,978 981FS+1 day 76.67 hrs 100% 2.88 days Tue 6/18/13 Thu 6/20/13 Tue 6/18/13 Thu 6/20/13 Tue 6/18/13 Thu 6/20/13 80 hrs 76.67 hrsgement Office ement Office JC JACOOGAN
981 2532 3.2.7.4 Obtain Executive Steering Committee (ESC) Review/Approval - Plan Phase 980FS+1 da982FF 7 hrs 100% 0.88 days Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 0 hrs 7 hrsgement Office ement Office RD RDAFFIN
982 2534 3.2.7.5 Conduct DCF Plan Phase Gate Review 981FF 984 7 hrs 100% 0.88 days Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 0 hrs 7 hrsgement Office ement Office JC JACOOGAN
983 1686 1.PLN.CSP.01052 Close Work Plan 976 984 7 hrs 100% 0.88 days Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/14/13 Fri 6/14/13 0 hrs 7 hrsgement Office ement Office CB CBAIR
984 2843 1.PLN Milestone: Plan Phase Gate Review Complete 982,983,9593743 7 hrs 100% 0.88 days Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 0 hrs 7 hrsgement Office ement Office JC JACOOGAN
985 1688 2 Elaboration 26,390.33 hrs 99% 130 days Thu 4/4/13 Mon 10/7/13 Thu 4/4/13 NA Mon 4/15/13 Mon 10/7/13 25,370 hrs 26,273.93 hrs

986 1689 2.REQ Requirements 4,161.8 hrs 100% 99 days Thu 4/4/13 Thu 8/22/13 Thu 4/4/13 Thu 8/22/13 Mon 4/15/13 Mon 8/26/13 4,100 hrs 4,161.8 hrs

987 1690 2.REQ Requirements Started 967 1000 0 hrs 100% 0 days Wed 4/17/13 Wed 4/17/13 Wed 4/17/13 Wed 4/17/13 Wed 4/17/13 Wed 4/17/13 0 hrs 0 hrsgement Office ement Office
988 1691 2.REQ.PSP Plan Sub-phase 139 hrs 100% 25 days Wed 6/19/13 Wed 7/24/13 Wed 6/19/13 Wed 7/24/13 Tue 6/25/13 Mon 7/22/13 64 hrs 139 hrs

989 1700 2.REQ.PSP.01035 Update Project Management Plan 131 hrs 100% 25 days Wed 6/19/13 Wed 7/24/13 Wed 6/19/13 Wed 7/24/13 Tue 6/25/13 Fri 7/19/13 56 hrs 131 hrs

990 1701 2.REQ.PSP.01035.0 Draft Project Management Plan 921FS+12 d991 40 hrs 100% 8.63 days Wed 6/19/13 Mon 7/1/13 Wed 6/19/13 Mon 7/1/13 Tue 6/25/13 Mon 7/1/13 40 hrs 40 hrsgement Office ement Office JC JACOOGAN
991 1702 2.REQ.PSP.01035.0 Perform deliverable review of Project Management Plan 990 992 8 hrs 100% 1 day Mon 7/1/13 Tue 7/2/13 Mon 7/1/13 Tue 7/2/13 Tue 7/2/13 Tue 7/2/13 8 hrs 8 hrsgement Office ement Office JC JACOOGAN
992 1703 2.REQ.PSP.01035.0 Submit FINAL Project Management Plan 991 993,1052FS+10 days0 hrs 100% 0 days Tue 7/2/13 Tue 7/2/13 Tue 7/2/13 Tue 7/2/13 Tue 7/2/13 Tue 7/2/13 0 hrs 0 hrsgement Office ement Office
993 1704 2.REQ.PSP.01035.0 Perform Client review of Project Management Plan 992 994 35 hrs 100% 4.38 days Tue 7/2/13 Tue 7/9/13 Tue 7/2/13 Tue 7/9/13 Tue 7/2/13 Wed 7/10/13 0 hrs 35 hrs DCF DCF RD RDAFFIN
994 1705 2.REQ.PSP.01035.0 Revise Project Management Plan 993 995 8 hrs 100% 5 days Wed 7/10/13 Tue 7/16/13 Wed 7/10/13 Tue 7/16/13 Thu 7/11/13 Wed 7/17/13 8 hrs 8 hrsgement Office ement Office JC JACOOGAN[0.2]
995 1706 2.REQ.PSP.01035.0 Perform Final Client review of Project Management Plan 994 996 0 hrs 100% 1 day Tue 7/16/13 Wed 7/17/13 Tue 7/16/13 Wed 7/17/13 Wed 7/17/13 Fri 7/19/13 0 hrs 0 hrs DCF DCF
996 1707 2.REQ.PSP.01035.0 Sign-Off Project Management Plan 995 997,998 40 hrs 100% 5 days Wed 7/17/13 Wed 7/24/13 Wed 7/17/13 Wed 7/24/13 Fri 7/19/13 Fri 7/19/13 0 hrs 40 hrs DCF DCF RD RDAFFIN
997 1709 2.REQ.PSP.01071 Establish Baselines 996 998 8 hrs 100% 1 day Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 Mon 7/22/13 Mon 7/22/13 8 hrs 8 hrsgement Office ement Office JC JACOOGAN
998 1710 2.REQ.PRM Plan Sub-phase Complete 997,996 1037,1041,1042 0 hrs 100% 0 days Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Mon 7/22/13 Mon 7/22/13 0 hrs 0 hrsgement Office ement Office
999 1711 2.REQ.ISP Initiate Sub-phase 80 hrs 100% 10 days Thu 4/18/13 Wed 5/1/13 Thu 4/18/13 Wed 5/1/13 Thu 4/18/13 Wed 5/1/13 80 hrs 80 hrs

1000 1713 2.REQ.ISP.01033 Install and Configure Tools 987 1002,1001 40 hrs 100% 5 days Thu 4/18/13 Wed 4/24/13 Thu 4/18/13 Wed 4/24/13 Thu 4/18/13 Wed 4/24/13 40 hrs 40 hrshnology Team nology TeamMB MBOURGEOIS
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1001 1714 2.REQ.ISP.02816 Train Project Staff 1000 1002 40 hrs 100% 5 days Thu 4/25/13 Wed 5/1/13 Thu 4/25/13 Wed 5/1/13 Thu 4/25/13 Wed 5/1/13 40 hrs 40 hrsgement Office ement Office CB CBAIR
1002 1716 2.REQ.ISP Initiate Sub-phase Complete 1000,1001 1037,1041,1042 0 hrs 100% 0 days Wed 5/1/13 Wed 5/1/13 Wed 5/1/13 Wed 5/1/13 Wed 5/1/13 Wed 5/1/13 0 hrs 0 hrsgement Office ement Office
1003 1717 2.REQ.DBP Define Business Process Models 200 hrs 100% 32 days Tue 6/18/13 Thu 8/1/13 Tue 6/18/13 Thu 8/1/13 Fri 5/31/13 Fri 8/2/13 200 hrs 200 hrs

1004 2752 4.1.4.1 DCF provides As-Is Process Models 1FS+53 day1005SS+5 days,11960 hrs 100% 18 days Tue 6/18/13 Fri 7/12/13 Tue 6/18/13 Fri 7/12/13 Fri 5/31/13 Fri 5/31/13 0 hrs 0 hrs DCF DCF
1005 1719 2.REQ.DBP.96790 Design To-Be Business Process Models 1004SS+5 d1006,1067SS+12 day200 hrs 100% 26 days Wed 6/26/13 Thu 8/1/13 Wed 6/26/13 Thu 8/1/13 Wed 6/26/13 Fri 8/2/13 200 hrs 200 hrsentation Team tation TeamCH CHARMON[0.93]
1006 2099 2.REQ.DBP Define Business Process Models Complete 1005 1039 0 hrs 100% 0 days Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Fri 8/2/13 Fri 8/2/13 0 hrs 0 hrsentation Team tation Team
1007 1720 2.REQ.DSR Define Software Requirements 3,590.8 hrs 100% 75.88 days Mon 4/15/13 Wed 7/31/13 Mon 4/15/13 Wed 7/31/13 Mon 4/15/13 Tue 7/30/13 3,604 hrs 3,590.8 hrs

1008 1721 2.REQ.DSR.97270 Perform Solution Fit-Gap Analysis 1FS+7 days1018,1009,1010,101 158 hrs 100% 9.88 days Mon 4/15/13 Fri 4/26/13 Mon 4/15/13 Fri 4/26/13 Mon 4/15/13 Fri 4/26/13 158 hrs 158 hrs Testing Team esting TeamNC NCHAKRABORTI[2]
1009 1722 2.REQ.DSR.96810 Elicit Functional Requirements - SSP Replacement 1008 1018,1029FS+8 days510 hrs 100% 25.5 days Fri 4/26/13 Tue 6/4/13 Fri 4/26/13 Tue 6/4/13 Fri 4/26/13 Tue 6/4/13 510 hrs 510 hrs Testing Team esting TeamNC NCHAKRABORTI[2.5]
1010 2658 2.REQ.DSR.96810 Elicit Functional Requirements - SSP ACA Compliance 1008 1018 255 hrs 100% 25.5 days Fri 4/26/13 Tue 6/4/13 Fri 4/26/13 Tue 6/4/13 Fri 4/26/13 Tue 6/4/13 255 hrs 255 hrs Testing Team esting TeamNC NCHAKRABORTI[1.25]
1011 2659 2.REQ.DSR.96810 Elicit Functional Requirements - Worker Portal 1008 1018 255 hrs 100% 25.5 days Fri 4/26/13 Tue 6/4/13 Fri 4/26/13 Tue 6/4/13 Fri 4/26/13 Tue 6/4/13 255 hrs 255 hrs Testing Team esting TeamNC NCHAKRABORTI[1.25]
1012 2660 2.REQ.DSR.96810 Elicit Functional Requirements - Interfaces 1008 1018 510 hrs 100% 25.5 days Fri 4/26/13 Tue 6/4/13 Fri 4/26/13 Tue 6/4/13 Fri 4/26/13 Tue 6/4/13 510 hrs 510 hrs Testing Team esting TeamNC NCHAKRABORTI[2.5]
1013 2661 2.REQ.DSR.96810 Elicit Functional Requirements - Eligibility 1008 1018 510 hrs 100% 25.5 days Fri 4/26/13 Tue 6/4/13 Fri 4/26/13 Tue 6/4/13 Fri 4/26/13 Tue 6/4/13 510 hrs 510 hrs Testing Team esting TeamNC NCHAKRABORTI[2.5]
1014 2662 2.REQ.DSR.96810 Elicit Functional Requirements - No Touch 1008 1018,1129FS+1 day 255 hrs 100% 25.5 days Fri 4/26/13 Tue 6/4/13 Fri 4/26/13 Tue 6/4/13 Fri 4/26/13 Tue 6/4/13 255 hrs 255 hrs Testing Team esting TeamNC NCHAKRABORTI[1.25]
1015 2663 2.REQ.DSR.96810 Elicit Functional Requirements - Reporting and Analytics 1008 1018,1133FS+2 days255 hrs 100% 25.5 days Fri 4/26/13 Tue 6/4/13 Fri 4/26/13 Tue 6/4/13 Fri 4/26/13 Tue 6/4/13 255 hrs 255 hrs Testing Team esting TeamNC NCHAKRABORTI[1.25]
1016 1723 2.REQ.DSR.96820 Elicit Non-Functional Requirements 1008 1018,1029FS+8 days400 hrs 100% 25 days Fri 4/26/13 Mon 6/3/13 Fri 4/26/13 Mon 6/3/13 Fri 4/26/13 Mon 6/3/13 400 hrs 400 hrs Testing Team esting TeamNC NCHAKRABORTI[2]
1017 1724 2.REQ.DSR.96830 Produce Detailed Requirements Definition Document 226.8 hrs 100% 40.88 days Tue 6/4/13 Wed 7/31/13 Tue 6/4/13 Wed 7/31/13 Tue 6/4/13 Tue 7/30/13 248 hrs 226.8 hrs

1018 2108 2.REQ.DSR.96830. Draft Detailed Requirements Definition Document 1009,1016,11241SS,1245SS,102 164.8 hrs 100% 12.88 days Tue 6/4/13 Thu 6/20/13 Tue 6/4/13 Thu 6/20/13 Tue 6/4/13 Thu 6/20/13 160 hrs 164.8 hrs Testing Team esting TeamNC NCHAKRABORTI[1.6]
1019 2678 4.1.5.10.2 Submit Interim DRAFT #1 Detailed Requirements Definition Document 1018SS+8 d1026 7 hrs 100% 0.88 days Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 0 hrs 7 hrs Testing Team esting TeamNC NCHAKRABORTI
1020 2679 4.1.5.10.3 Submit Interim DRAFT #2 Detailed Requirements Definition Document 1018SS+13 1026 7 hrs 100% 0.88 days Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 0 hrs 7 hrs Testing Team esting TeamNC NCHAKRABORTI
1021 2681 4.1.5.10.4 Submit FINAL DRAFT of Detailed Requirements Definition Document 1018FS+6 d1022 0 hrs 100% 0.88 days Fri 6/28/13 Fri 6/28/13 Fri 6/28/13 Fri 6/28/13 Fri 6/28/13 Fri 6/28/13 0 hrs 0 hrs Testing Team esting Team
1022 2682 4.1.5.10.5 Perform Client review of FINAL DRAFT Detailed Requirements Definition Docum1021 1023 0 hrs 100% 5 days Fri 6/28/13 Mon 7/8/13 Fri 6/28/13 Mon 7/8/13 Fri 6/28/13 Mon 7/8/13 0 hrs 0 hrs DCF DCF
1023 2683 4.1.5.10.6 Revise FINAL DRAFT Detailed Requirements Definition Document 1022 1024 40 hrs 100% 2 days Mon 7/8/13 Wed 7/10/13 Mon 7/8/13 Wed 7/10/13 Mon 7/8/13 Wed 7/10/13 40 hrs 40 hrs Testing Team esting TeamNC NCHAKRABORTI
1024 2107 4.1.5.10.7 Perform deliverable review of Detailed Requirements Definition Document 1023 1025 8 hrs 100% 1 day Wed 7/10/13 Thu 7/11/13 Wed 7/10/13 Thu 7/11/13 Wed 7/10/13 Thu 7/11/13 8 hrs 8 hrs Testing Team esting TeamNC NCHAKRABORTI
1025 2106 2.REQ.DSR.96830. Submit FINAL Detailed Requirements Definition Document 1024 1026 0 hrs 100% 0 days Thu 7/11/13 Thu 7/11/13 Thu 7/11/13 Thu 7/11/13 Thu 7/11/13 Thu 7/11/13 0 hrs 0 hrs Testing Team esting Team
1026 2105 2.REQ.DSR.96830. Perform Client review of Detailed Requirements Definition Document 1025,1019,11070,1027 0 hrs 100% 14 days Thu 7/11/13 Wed 7/31/13 Thu 7/11/13 Wed 7/31/13 Thu 7/11/13 Thu 7/18/13 0 hrs 0 hrs DCF DCF
1027 2102 2.REQ.DSR.96830. Sign-Off Detailed Requirements Definition Document 1026 1263,1041,1042,10350 hrs 100% 0 days Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Tue 7/30/13 Tue 7/30/13 0 hrs 0 hrs DCF DCF
1028 2242 2.REQ.DSR.96800 Produce Detailed Requirements Traceability Matrix 256 hrs 100% 27 days Mon 6/17/13 Wed 7/24/13 Mon 6/17/13 Wed 7/24/13 Fri 6/14/13 Mon 7/29/13 248 hrs 256 hrs

1029 2243 2.REQ.DSR.96800. Draft Detailed Requirements Traceability Matrix 1009FS+8 d1030 200 hrs 100% 16 days Mon 6/17/13 Tue 7/9/13 Mon 6/17/13 Tue 7/9/13 Fri 6/14/13 Tue 7/9/13 200 hrs 200 hrs Testing Team esting TeamNC NCHAKRABORTI[1.8]
1030 2244 2.REQ.DSR.96800. Perform deliverable review of Detailed Requirements Traceability Matrix 1029 1031 8 hrs 100% 1 day Wed 7/10/13 Wed 7/10/13 Wed 7/10/13 Wed 7/10/13 Tue 7/9/13 Wed 7/10/13 8 hrs 8 hrs Testing Team esting TeamNC NCHAKRABORTI
1031 2245 2.REQ.DSR.96800. Submit FINAL Detailed Requirements Traceability Matrix 1030 1032 0 hrs 100% 0 days Wed 7/10/13 Wed 7/10/13 Wed 7/10/13 Wed 7/10/13 Wed 7/10/13 Wed 7/10/13 0 hrs 0 hrs Testing Team esting Team
1032 2246 2.REQ.DSR.96800. Perform Client review of Detailed Requirements Traceability Matrix 1031 1033 8 hrs 100% 5 days Thu 7/11/13 Wed 7/17/13 Thu 7/11/13 Wed 7/17/13 Wed 7/10/13 Wed 7/17/13 0 hrs 8 hrs DCF DCF RD RDAFFIN
1033 2247 2.REQ.DSR.96800. Revise Detailed Requirements Traceability Matrix 1032 1034 40 hrs 100% 5 days Thu 7/18/13 Wed 7/24/13 Thu 7/18/13 Wed 7/24/13 Wed 7/17/13 Wed 7/24/13 40 hrs 40 hrs Testing Team esting TeamNC NCHAKRABORTI
1034 2249 2.REQ.DSR.96800. Sign-Off Detailed Requirements Traceability Matrix 1033 1035,1263FS+17 day0 hrs 100% 0 days Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Mon 7/29/13 Mon 7/29/13 0 hrs 0 hrs DCF DCF
1035 1725 2.REQ.DSR Define Software Requirements Complete 1034,1027 1037,1041,1042,11680 hrs 100% 0 days Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Tue 7/30/13 Tue 7/30/13 0 hrs 0 hrs Testing Team esting Team
1036 1769 2.REQ.CSP Close Sub-phase 16 hrs 100% 2 days Tue 8/6/13 Wed 8/7/13 Tue 8/6/13 Wed 8/7/13 Tue 7/30/13 Thu 8/1/13 16 hrs 16 hrs

1037 1770 2.REQ.CSP.03100 Perform Phase-End Review 998,1002,101038 8 hrs 100% 1 day Tue 8/6/13 Tue 8/6/13 Tue 8/6/13 Tue 8/6/13 Tue 7/30/13 Wed 7/31/13 8 hrs 8 hrsgement Office ement Office CB CBAIR
1038 1771 2.REQ.CSP.01052 Close Work Plan 1037 1039,1046 8 hrs 100% 1 day Wed 8/7/13 Wed 8/7/13 Wed 8/7/13 Wed 8/7/13 Wed 7/31/13 Thu 8/1/13 8 hrs 8 hrsgement Office ement Office CB CBAIR
1039 1772 2.REQ Milestone: Define Phase (Requirements) Complete 1038,1006 1041,1042 0 hrs 100% 0 days Wed 8/7/13 Wed 8/7/13 Wed 8/7/13 Wed 8/7/13 Thu 8/1/13 Thu 8/1/13 0 hrs 0 hrsgement Office ement Office
1040 2963 4.1.8 Conduct DCF Phase Gate Review 136 hrs 100% 99 days Thu 4/4/13 Thu 8/22/13 Thu 4/4/13 Thu 8/22/13 Thu 8/1/13 Mon 8/26/13 136 hrs 136 hrs

1041 2964 4.1.8.1 Prepare for Phase Gate Review 1039,998,101043 40 hrs 100% 0 days Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 8/1/13 Fri 8/9/13 40 hrs 40 hrsgement Office ement Office JC JACOOGAN[3]
1042 2965 4.1.8.2 Conduct Lessons Learned 1039,998,101043 8 hrs 100% 0 days Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 8/1/13 Fri 8/9/13 8 hrs 8 hrsgement Office ement Office JC JACOOGAN
1043 2966 4.1.8.3 Develop Phase-end Review Report 1042,1041 1044FS+2 days 80 hrs 100% 3 days Fri 8/9/13 Tue 8/13/13 Fri 8/9/13 Tue 8/13/13 Fri 8/9/13 Thu 8/15/13 80 hrs 80 hrsgement Office ement Office JC JACOOGAN[3.75]
1044 2967 4.1.8.4 Obtain Executive Steering Committee (ESC) Review/Approval 1043FS+2 d1045FS+4 days 0 hrs 100% 0 days Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Mon 8/19/13 Mon 8/19/13 0 hrs 0 hrsgement Office ement Office
1045 2968 4.1.8.5 Conduct DCF Phase Gate Review 1044FS+4 d1047 8 hrs 100% 1 day Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 Fri 8/23/13 Mon 8/26/13 8 hrs 8 hrs DCF DCF JC JACOOGAN
1046 2969 1.PLN.CSP.01052 Close Work Plan 1038 1047 0 hrs 100% 0 days Wed 8/7/13 Wed 8/7/13 Wed 8/7/13 Wed 8/7/13 Thu 8/1/13 Thu 8/1/13 0 hrs 0 hrsgement Office ement Office
1047 2970 1.PLN Milestone: Define (Requirements) Phase Review Complete 1045,1046 1230 0 hrs 100% 0 days Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 Mon 8/26/13 Mon 8/26/13 0 hrs 0 hrsgement Office ement Office
1048 1773 2.DES Design 20,862.4 hrs 98% 130 days Thu 4/4/13 Mon 10/7/13 Thu 4/4/13 NA Tue 4/30/13 Mon 10/7/13 20,158 hrs 20,762 hrs

1049 1774 2.DES Design Started 924FS+3 da1052,1058,1061,10620 hrs 100% 0 days Thu 5/2/13 Thu 5/2/13 Thu 5/2/13 Thu 5/2/13 Thu 5/2/13 Thu 5/2/13 0 hrs 0 hrsgement Office ement Office
1050 1775 2.DES.PSP Plan Sub-phase 107 hrs 100% 68 days Fri 5/3/13 Thu 8/8/13 Fri 5/3/13 Thu 8/8/13 Fri 5/3/13 Mon 8/12/13 64 hrs 107 hrs

1051 1784 2.DES.PSP.01035 Update Project Management Plan 99 hrs 100% 16.38 days Wed 7/17/13 Thu 8/8/13 Wed 7/17/13 Thu 8/8/13 Thu 7/18/13 Mon 8/12/13 56 hrs 99 hrs

1052 1785 2.DES.PSP.01035.0 Draft Project Management Plan 1049,921,991053 40 hrs 100% 5 days Wed 7/17/13 Wed 7/24/13 Wed 7/17/13 Wed 7/24/13 Thu 7/18/13 Wed 7/24/13 40 hrs 40 hrsgement Office ement Office JC JACOOGAN
1053 1786 2.DES.PSP.01035.0 Perform deliverable review of Project Management Plan 1052 1054 8 hrs 100% 1 day Wed 7/24/13 Thu 7/25/13 Wed 7/24/13 Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 8 hrs 8 hrsgement Office ement Office JC JACOOGAN
1054 1787 2.DES.PSP.01035.0 Submit FINAL Project Management Plan 1053 1055,1287 0 hrs 100% 0 days Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 0 hrs 0 hrsgement Office ement Office
1055 1788 2.DES.PSP.01035.0 Perform Client review of Project Management Plan 1054 1056 43 hrs 100% 5.38 days Thu 7/25/13 Thu 8/1/13 Thu 7/25/13 Thu 8/1/13 Thu 7/25/13 Thu 8/1/13 0 hrs 43 hrs DCF DCF RD RDAFFIN
1056 1789 2.DES.PSP.01035.0 Revise Project Management Plan 1055 1057 8 hrs 100% 5 days Fri 8/2/13 Thu 8/8/13 Fri 8/2/13 Thu 8/8/13 Fri 8/2/13 Thu 8/8/13 8 hrs 8 hrsgement Office ement Office JC JACOOGAN[0.2]
1057 1791 2.DES.PSP.01035.0 Sign-Off Project Management Plan 1056 1224,1225,1059 0 hrs 100% 0 days Thu 8/8/13 Thu 8/8/13 Thu 8/8/13 Thu 8/8/13 Mon 8/12/13 Mon 8/12/13 0 hrs 0 hrs DCF DCF
1058 1793 2.DES.PSP.01071 Establish Baselines 1049 1059 8 hrs 100% 1 day Fri 5/3/13 Fri 5/3/13 Fri 5/3/13 Fri 5/3/13 Fri 5/3/13 Fri 5/3/13 8 hrs 8 hrsgement Office ement Office JC JACOOGAN
1059 1794 2.DES.PSP Plan Sub-phase Complete 1058,1057 1222 0 hrs 100% 0 days Thu 8/8/13 Thu 8/8/13 Thu 8/8/13 Thu 8/8/13 Mon 8/12/13 Mon 8/12/13 0 hrs 0 hrsgement Office ement Office
1060 1795 2.DES.ISP Initiate Sub-phase 119.67 hrs 100% 39 days Fri 5/3/13 Thu 6/27/13 Fri 5/3/13 Thu 6/27/13 Fri 5/3/13 Thu 6/27/13 120 hrs 119.67 hrs

1061 1796 2.DES.ISP.01083 Acquire Project Team 1049 1063,1064 40 hrs 100% 15 days Fri 5/3/13 Thu 5/23/13 Fri 5/3/13 Thu 5/23/13 Fri 5/3/13 Thu 5/23/13 40 hrs 40 hrsgement Office ement Office CB CBAIR[0.33]
1062 1797 2.DES.ISP.01033 Install and Configure Tools 1049,921 1064 39.67 hrs 100% 14.88 days Fri 6/7/13 Thu 6/27/13 Fri 6/7/13 Thu 6/27/13 Fri 6/7/13 Thu 6/27/13 40 hrs 39.67 hrshnology Team nology TeamMB MBOURGEOIS[0.33]
1063 1798 2.DES.ISP.02816 Train Project Staff 1061 1064 40 hrs 100% 5 days Fri 5/24/13 Fri 5/31/13 Fri 5/24/13 Fri 5/31/13 Fri 5/24/13 Fri 5/31/13 40 hrs 40 hrsgement Office ement Office CB CBAIR
1064 1800 2.DES.ISP Initiate Sub-phase complete 1061,1062,11222 0 hrs 100% 1 day Thu 6/27/13 Thu 6/27/13 Thu 6/27/13 Thu 6/27/13 Thu 6/27/13 Thu 6/27/13 0 hrs 0 hrsgement Office ement Office
1065 1801 2.DES.DSL Design Solution 18,431.13 hrs 99% 116 days Thu 4/4/13 Tue 9/17/13 Thu 4/4/13 NA Tue 4/30/13 Tue 9/17/13 17,770 hrs 18,404.33 hrs

1066 2317 4.2.4.1 Produce To-Be Business Process Models 608 hrs 100% 26 days Mon 7/15/13 Mon 8/19/13 Mon 7/15/13 Mon 8/19/13 Mon 7/15/13 Mon 8/19/13 600 hrs 608 hrs

1067 2318 4.2.4.1.1 Draft To-Be Business Process Models 1005SS+12 1068,1208FF-3 days 600 hrs 100% 16 days Mon 7/15/13 Mon 8/5/13 Mon 7/15/13 Mon 8/5/13 Mon 7/15/13 Mon 8/5/13 600 hrs 600 hrsentation Team tation TeamCH CHARMON[6.7]
1068 2319 4.2.4.1.2 Perform review of To-Be Business Process Models 1067 1069 8 hrs 100% 10 days Tue 8/6/13 Mon 8/19/13 Tue 8/6/13 Mon 8/19/13 Fri 8/16/13 Mon 8/19/13 8 hrs 8 hrsentation Team tation TeamCH CHARMON
1069 2324 4.2.4.1.3 Complete To-Be Business Process Models 1068 1193 0 hrs 100% 0 days Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 0 hrs 0 hrsentation Team tation Team
1070 1802 2.DES.DSL.96890 Develop Design Approach 1049,1026 1193 40 hrs 100% 16 days Mon 7/8/13 Fri 8/23/13 Mon 7/8/13 Fri 8/23/13 Tue 7/30/13 Tue 8/6/13 40 hrs 40 hrshnology Team nology TeamMB MBOURGEOIS
1071 2753 4.2.4.3 EXT DEP:  Readiness of External Agencies for Design 21 hrs 100% 10.88 days Fri 6/14/13 Fri 6/28/13 Fri 6/14/13 Fri 6/28/13 Fri 6/14/13 Fri 6/28/13 0 hrs 21 hrs

1072 3179 4.2.4.3.1 Finalize AHCA/FMMIS ability to accept and process the MAGI Medicaid categor1 1073 0 hrs 100% 0 days Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 0 hrs 0 hrs DCF DCF
1073 3178 4.2.4.3.2 Confirm and finalize the FMMIS 270/271 transactions ability to support MEC Ch 1072 1074 7 hrs 100% 0.88 days Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 0 hrs 7 hrs DCF DCF RD RDAFFIN
1074 3177 4.2.4.3.3 Finalize FSFN ability to support changes FSFN-FLORIDA interface due to the F 1073 1075 0 hrs 100% 0.88 days Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 0 hrs 0 hrs DCF DCF
1075 3176 4.2.4.3.4 FFM/FDHS Interface Finalization for Verification Services 1074 1088FS+19 days,1070 hrs 100% 0.88 days Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 0 hrs 0 hrs DCF DCF
1076 3174 4.2.4.3.5 Confirm and finalize CHIP eligibility rules 1075 1088FS+14 days,1077 hrs 100% 0.88 days Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 0 hrs 7 hrs DCF DCF RD RDAFFIN
1077 3175 4.2.4.3.6 Finalize/approve Interface Specifications for FHK/CHIP 1,1076 1087FS+2 days,10780 hrs 100% 0 days Fri 6/28/13 Fri 6/28/13 Fri 6/28/13 Fri 6/28/13 Fri 6/28/13 Fri 6/28/13 0 hrs 0 hrs DCF DCF
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1078 3230 4.2.4.3.7 Receive Feedback on the Chosen Solution Approach: FSFN Interface 1077 1080 7 hrs 100% 0.88 days Fri 6/28/13 Fri 6/28/13 Fri 6/28/13 Fri 6/28/13 Fri 6/28/13 Fri 6/28/13 0 hrs 7 hrs DCF DCF RD RDAFFIN
1079 3199 4.2.4.4  Design MEC Check Service and Account Transfer Hold/Notice 7 hrs 100% 22 days Fri 6/28/13 Wed 7/31/13 Fri 6/28/13 Wed 7/31/13 Fri 6/28/13 Mon 7/15/13 0 hrs 7 hrs

1080 3198 4.2.4.4.1 Receive Account Transfer BSD from CMS 1078 1081FS+9 days 7 hrs 100% 0.88 days Fri 6/28/13 Fri 6/28/13 Fri 6/28/13 Fri 6/28/13 Fri 6/28/13 Fri 6/28/13 0 hrs 7 hrs lication Team cation TeamRD RDAFFIN
1081 3197 4.2.4.4.2 Set Up Enterprise Service Bus (ESB) 1080FS+9 d1082FF,1083FF 0 hrs 100% 0 days Fri 7/12/13 Fri 7/12/13 Fri 7/12/13 Fri 7/12/13 Fri 7/12/13 Fri 7/12/13 0 hrs 0 hrshnology Team nology Team
1082 3196 4.2.4.4.3 Complete Design: MEC Check Service 1081FF 3202,1084FS+1 day 0 hrs 100% 0 days Fri 7/12/13 Fri 7/12/13 Fri 7/12/13 Fri 7/12/13 Fri 7/12/13 Fri 7/12/13 0 hrs 0 hrs lication Team cation Team
1083 3242 4.2.4.4.4 Complete Design: Account Transfer Hold/Notice 1081FF 1085FS+1 day 0 hrs 100% 0 days Fri 7/12/13 Fri 7/12/13 Fri 7/12/13 Fri 7/12/13 Fri 7/12/13 Fri 7/12/13 0 hrs 0 hrs lication Team cation Team
1084 3195 4.2.4.4.5 Conduct Stakeholder Design Walkthrough: MEC Check Service 1082FS+1 d1098 0 hrs 100% 0 days Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 0 hrs 0 hrs lication Team cation Team
1085 3243 4.2.4.4.6 Conduct Stakeholder Design Walkthrough: Account Transfer Hold/Notice 1083FS+1 d1098 0 hrs 100% 0 days Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Mon 7/15/13 Mon 7/15/13 0 hrs 0 hrs lication Team cation Team
1086 3222 4.2.4.5 Design FHK Integration 0 hrs 100% 2 days Tue 7/30/13 Thu 8/1/13 Tue 7/30/13 Thu 8/1/13 Mon 7/1/13 Fri 7/12/13 0 hrs 0 hrs

1087 3221 4.2.4.5.1 Hold Design Meeting with FHK 1077FS+2 d1332FS+51 days,1330 hrs 100% 0 days Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Mon 7/1/13 Mon 7/1/13 0 hrs 0 hrs lication Team cation Team
1088 3220 4.2.4.5.2 Complete Design - Acct Xfer, Eligibility, Verification, MEC 1075FS+19 1098 0 hrs 100% 0 days Tue 7/30/13 Tue 7/30/13 Tue 7/30/13 Tue 7/30/13 Fri 7/12/13 Fri 7/12/13 0 hrs 0 hrs lication Team cation Team
1089 3236 4.2.4.6 Language Translation: Design 0 hrs 100% 0 days Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Mon 7/29/13 Mon 7/29/13 0 hrs 0 hrs

1090 3232 4.2.4.6.1 Provide English Text for Translation to DCF 1098FS+6 d1359FS+24 days 0 hrs 100% 0 days Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Mon 7/29/13 Mon 7/29/13 0 hrs 0 hrs lication Team cation Team
1091 3237 4.2.4.7 EXT DEP:  EAWS Partner Dependencies 0 hrs 100% 3 days Wed 8/7/13 Mon 8/12/13 Wed 8/7/13 Mon 8/12/13 Mon 7/29/13 Mon 8/12/13 0 hrs 0 hrs

1092 3227 4.2.4.7.1 Provide Design to EAWS Partners 1098FS+12 1093FS+3 days 0 hrs 100% 0 days Wed 8/7/13 Wed 8/7/13 Wed 8/7/13 Wed 8/7/13 Mon 7/29/13 Mon 7/29/13 0 hrs 0 hrs lication Team cation Team
1093 3226 4.2.4.7.2 Provide Schema to EAWS Partners 1092FS+3 d1102,3305FS+32 day0 hrs 100% 0 days Mon 8/12/13 Mon 8/12/13 Mon 8/12/13 Mon 8/12/13 Mon 8/12/13 Mon 8/12/13 0 hrs 0 hrs lication Team cation Team
1094 2272 4.2.4.8 Produce Technical Design Specifications 1,569.15 hrs 100% 84 days Tue 4/30/13 Tue 8/27/13 Tue 4/30/13 Tue 8/27/13 Tue 4/30/13 Thu 8/29/13 1,538 hrs 1,569.15 hrs

1095 2273 4.2.4.8.1 Draft Technical Design Specifications 1008FS+2 d1098,1173SS+32 day1,471.15 hrs 100% 58 days Tue 4/30/13 Mon 7/22/13 Tue 4/30/13 Mon 7/22/13 Tue 4/30/13 Fri 7/19/13 1,450 hrs 1,471.15 hrshnology Team nology TeamMB MBOURGEOIS[5.49]
1096 3261 4.2.4.8.2 Submit INTERIM DRAFT of Technical Design Specifications 1095FF-10 d1097 0 hrs 100% 0 days Mon 7/8/13 Mon 7/8/13 Mon 7/8/13 Mon 7/8/13 Mon 7/8/13 Mon 7/8/13 0 hrs 0 hrsgement Office ement Office
1097 3262 4.2.4.8.3 Perform Client review of INTERIM DRAFT Technical Design Specifications 1096 1098 0 hrs 100% 0 days Mon 7/8/13 Mon 7/8/13 Mon 7/8/13 Mon 7/8/13 Mon 7/8/13 Mon 7/8/13 0 hrs 0 hrs DCF DCF
1098 2694 4.2.4.8.4 Submit FINAL DRAFT of Technical Design Specifications 1095,1097,11099,1090FS+6 days0 hrs 100% 0 days Mon 7/22/13 Mon 7/22/13 Mon 7/22/13 Mon 7/22/13 Fri 7/19/13 Fri 7/19/13 0 hrs 0 hrshnology Team nology Team
1099 2695 4.2.4.8.5 Perform Client review of FINAL DRAFT Technical Design Specifications 1098 1100 0 hrs 100% 10 days Mon 7/22/13 Mon 8/5/13 Mon 7/22/13 Mon 8/5/13 Fri 7/19/13 Fri 8/2/13 0 hrs 0 hrs DCF DCF
1100 2696 4.2.4.8.6 Revise FINAL DRAFT Technical Design Specifications 1099 1101 50 hrs 100% 5 days Tue 8/6/13 Mon 8/12/13 Tue 8/6/13 Mon 8/12/13 Mon 8/5/13 Fri 8/9/13 40 hrs 50 hrshnology Team nology TeamMB MBOURGEOIS[1.25]
1101 2274 4.2.4.8.7 Perform deliverable review of Technical Design Specifications 1100 1102 8 hrs 100% 1 day Tue 8/13/13 Tue 8/13/13 Tue 8/13/13 Tue 8/13/13 Mon 8/12/13 Mon 8/12/13 8 hrs 8 hrshnology Team nology TeamMB MBOURGEOIS
1102 2275 4.2.4.8.8 Submit FINAL Technical Design Specifications 1101,1093 1103 0 hrs 100% 0 days Tue 8/13/13 Tue 8/13/13 Tue 8/13/13 Tue 8/13/13 Mon 8/12/13 Mon 8/12/13 0 hrs 0 hrshnology Team nology Team
1103 2270 4.2.4.8.9 Perform Client review of Technical Design Specifications 1102 1104 0 hrs 100% 5 days Tue 8/13/13 Tue 8/20/13 Tue 8/13/13 Tue 8/20/13 Mon 8/12/13 Mon 8/19/13 0 hrs 0 hrs DCF DCF
1104 2271 4.2.4.8.10 Revise Technical Design Specifications 1103 1105 40 hrs 100% 5 days Wed 8/21/13 Tue 8/27/13 Wed 8/21/13 Tue 8/27/13 Tue 8/20/13 Mon 8/26/13 40 hrs 40 hrshnology Team nology TeamMB MBOURGEOIS
1105 2276 4.2.4.8.11 Sign-Off Technical Design Specifications 1104 1106 0 hrs 100% 0 days Tue 8/27/13 Tue 8/27/13 Tue 8/27/13 Tue 8/27/13 Thu 8/29/13 Thu 8/29/13 0 hrs 0 hrs DCF DCF
1106 1735 4.2.4.9 Technical Design Specifications Complete 1105 1222,1224,1225 0 hrs 100% 0 days Tue 8/27/13 Tue 8/27/13 Tue 8/27/13 Tue 8/27/13 Thu 8/29/13 Thu 8/29/13 0 hrs 0 hrshnology Team nology Team
1107 2608 4.2.4.10 Develop Functional Design Specifications 13,157.73 hrs 100% 59 days Tue 4/30/13 Tue 7/23/13 Tue 4/30/13 Tue 7/23/13 Tue 4/30/13 Tue 7/23/13 12,963 hrs 13,157.73 hrs

1108 2613 4.2.4.10.1 Develop SSP Replacement Functional Design Specs 2,610.17 hrs 100% 58.88 days Tue 4/30/13 Tue 7/23/13 Tue 4/30/13 Tue 7/23/13 Tue 4/30/13 Tue 7/23/13 2,593 hrs 2,610.17 hrs

1109 3129 4.2.4.10.1.1 Develop SSP Replacement FS iteration 1 1095SS 1110,1242SS,1238S 645.17 hrs 100% 32.88 days Tue 4/30/13 Fri 6/14/13 Tue 4/30/13 Fri 6/14/13 Tue 4/30/13 Fri 6/14/13 580 hrs 645.17 hrs lication Team cation TeamHK HKALLUMKAL[7.4]
1110 3128 4.2.4.10.1.2 Develop SSP Replacement FS iteration 2 1109 1111,1148 1,010 hrs 100% 14.88 days Fri 6/14/13 Fri 7/5/13 Fri 6/14/13 Fri 7/5/13 Fri 6/14/13 Fri 7/5/13 1,120 hrs 1,010 hrs lication Team cation TeamHK HKALLUMKAL[7.4]
1111 3127 4.2.4.10.1.3 Develop SSP Replacement FS iteration 3 1110 1264,1262,1157 955 hrs 100% 17.88 days Thu 6/27/13 Tue 7/23/13 Thu 6/27/13 Tue 7/23/13 Fri 7/5/13 Tue 7/23/13 893 hrs 955 hrs lication Team cation TeamHK HKALLUMKAL[7.4]
1112 2614 4.2.4.10.2 Develop SSP ACA Compliance Functional Design Specs 1,318.05 hrs 100% 58.88 days Tue 4/30/13 Tue 7/23/13 Tue 4/30/13 Tue 7/23/13 Tue 5/7/13 Tue 7/23/13 1,296 hrs 1,318.05 hrs

1113 3132 4.2.4.10.2.1 Develop SSP ACA Compliance FS iteration 1 1095SS,1101114,1242SS,1238S 410.05 hrs 100% 34.88 days Tue 4/30/13 Tue 6/18/13 Tue 4/30/13 Tue 6/18/13 Tue 5/7/13 Tue 6/18/13 368 hrs 410.05 hrs lication Team cation TeamHK HKALLUMKAL[1.47]
1114 3131 4.2.4.10.2.2 Develop SSP ACA Compliance FS iteration 2 1113 1115,1149 302 hrs 100% 13.88 days Mon 6/17/13 Fri 7/5/13 Mon 6/17/13 Fri 7/5/13 Tue 6/18/13 Fri 7/5/13 376 hrs 302 hrs lication Team cation TeamHK HKALLUMKAL[3.15]
1115 3130 4.2.4.10.2.3 Develop SSP ACA Compliance FS iteration 3 1114 1264,1262,1158 606 hrs 100% 17.88 days Thu 6/27/13 Tue 7/23/13 Thu 6/27/13 Tue 7/23/13 Fri 7/5/13 Tue 7/23/13 552 hrs 606 hrs lication Team cation TeamHK HKALLUMKAL[3.7]
1116 2615 4.2.4.10.3 Develop Worker Portal Functional Design Specs 1,315.7 hrs 100% 53 days Tue 5/7/13 Mon 7/22/13 Tue 5/7/13 Mon 7/22/13 Tue 5/7/13 Tue 7/23/13 1,296 hrs 1,315.7 hrs

1117 3135 4.2.4.10.3.1 Develop Worker Portal FS iteration 1 1095SS,1101118,1242SS,1238S 627.7 hrs 100% 27.88 days Tue 5/7/13 Fri 6/14/13 Tue 5/7/13 Fri 6/14/13 Tue 5/7/13 Fri 6/14/13 608 hrs 627.7 hrs lication Team cation TeamHK HKALLUMKAL[3.7]
1118 3134 4.2.4.10.3.2 Develop Worker Portal FS iteration 2 1117 1119,1150 268 hrs 100% 14 days Fri 6/14/13 Wed 7/3/13 Fri 6/14/13 Wed 7/3/13 Fri 6/14/13 Fri 7/5/13 268 hrs 268 hrs lication Team cation TeamHK HKALLUMKAL[3.7]
1119 3133 4.2.4.10.3.3 Develop Worker Portal FS iteration 3 1118 1264,1262,1159 420 hrs 100% 12 days Fri 7/5/13 Mon 7/22/13 Fri 7/5/13 Mon 7/22/13 Fri 7/5/13 Tue 7/23/13 420 hrs 420 hrs lication Team cation TeamHK HKALLUMKAL[3.7]
1120 2616 4.2.4.10.4 Develop Interfaces Functional Design Specs 2,641.15 hrs 100% 58.88 days Tue 4/30/13 Tue 7/23/13 Tue 4/30/13 Tue 7/23/13 Tue 4/30/13 Tue 7/23/13 2,593 hrs 2,641.15 hrs

1121 3138 4.2.4.10.4.1 Develop Interfaces FS iteration 1 1095SS 1122,1242SS,1238S 715.15 hrs 100% 36.88 days Tue 4/30/13 Thu 6/20/13 Tue 4/30/13 Thu 6/20/13 Tue 4/30/13 Mon 6/17/13 640 hrs 715.15 hrs lication Team cation TeamHK HKALLUMKAL[8.4]
1122 3137 4.2.4.10.4.2 Develop Interfaces FS iteration 2 1121 1123,1151 853 hrs 100% 9 days Fri 6/21/13 Fri 7/5/13 Fri 6/21/13 Fri 7/5/13 Mon 6/17/13 Fri 7/5/13 880 hrs 853 hrs lication Team cation TeamHK HKALLUMKAL[8.4]
1123 3136 4.2.4.10.4.3 Develop Interfaces FS iteration 3 1122 1264,1262,1160 1,073 hrs 100% 12 days Fri 7/5/13 Tue 7/23/13 Fri 7/5/13 Tue 7/23/13 Fri 7/5/13 Tue 7/23/13 1,073 hrs 1,073 hrs lication Team cation TeamHK HKALLUMKAL[8.4]
1124 2617 4.2.4.10.5 Develop Eligibility Functional Design Specs 2,618.83 hrs 100% 54 days Tue 5/7/13 Tue 7/23/13 Tue 5/7/13 Tue 7/23/13 Tue 5/7/13 Tue 7/23/13 2,593 hrs 2,618.83 hrs

1125 3141 4.2.4.10.5.1 Develop Eligibility FS iteration 1 1095SS,1101126,1242SS,1238S 822.83 hrs 100% 27.88 days Tue 5/7/13 Fri 6/14/13 Tue 5/7/13 Fri 6/14/13 Tue 5/7/13 Fri 6/14/13 797 hrs 822.83 hrs lication Team cation TeamHK HKALLUMKAL[8.4]
1126 3140 4.2.4.10.5.2 Develop Eligibility FS iteration 2 1125 1127,1152 912 hrs 100% 15 days Fri 6/14/13 Fri 7/5/13 Fri 6/14/13 Fri 7/5/13 Fri 6/14/13 Fri 7/5/13 912 hrs 912 hrs lication Team cation TeamHK HKALLUMKAL[8.4]
1127 3139 4.2.4.10.5.3 Develop Eligibility FS iteration 3 1126 1264,1262,1161 884 hrs 100% 12 days Mon 7/8/13 Tue 7/23/13 Mon 7/8/13 Tue 7/23/13 Fri 7/5/13 Tue 7/23/13 884 hrs 884 hrs lication Team cation TeamHK HKALLUMKAL[8.4]
1128 2618 4.2.4.10.6 Develop No Touch Functional Design Specs 1,320.5 hrs 100% 34 days Wed 6/5/13 Tue 7/23/13 Wed 6/5/13 Tue 7/23/13 Wed 6/5/13 Tue 7/23/13 1,296 hrs 1,320.5 hrs

1129 3144 4.2.4.10.6.1 Develop No Touch FS iteration 1 1095SS,1121130,1242SS,1238S 220.5 hrs 100% 7.88 days Wed 6/5/13 Fri 6/14/13 Wed 6/5/13 Fri 6/14/13 Wed 6/5/13 Fri 6/14/13 196 hrs 220.5 hrs lication Team cation TeamHK HKALLUMKAL[4.2]
1130 3143 4.2.4.10.6.2 Develop No Touch FS iteration 2 1129 1131,1153 584 hrs 100% 11 days Thu 6/20/13 Fri 7/5/13 Thu 6/20/13 Fri 7/5/13 Fri 6/14/13 Fri 7/5/13 584 hrs 584 hrs lication Team cation TeamHK HKALLUMKAL[4.2]
1131 3142 4.2.4.10.6.3 Develop No Touch FS iteration 3 1130 1264,1262,1162,2733516 hrs 100% 12 days Mon 7/8/13 Tue 7/23/13 Mon 7/8/13 Tue 7/23/13 Fri 7/5/13 Tue 7/23/13 516 hrs 516 hrs lication Team cation TeamHK HKALLUMKAL[4.2]
1132 2666 4.2.4.10.7 Develop Reporting and Analytics Functional Design Specs 1,333.33 hrs 100% 33 days Thu 6/6/13 Tue 7/23/13 Thu 6/6/13 Tue 7/23/13 Thu 6/6/13 Tue 7/23/13 1,296 hrs 1,333.33 hrs

1133 3147 4.2.4.10.7.1 Develop Reporting and Analytics FS iteration 1 1095SS,1011134,1242SS,1238S 293.33 hrs 100% 6.88 days Thu 6/6/13 Fri 6/14/13 Thu 6/6/13 Fri 6/14/13 Thu 6/6/13 Fri 6/14/13 256 hrs 293.33 hrs RPT RPT BS BSENROY[3.3]
1134 3146 4.2.4.10.7.2 Develop Reporting and Analytics FS iteration 2 1133 1135,1154FS-4 days 372 hrs 100% 15 days Fri 6/14/13 Fri 7/5/13 Fri 6/14/13 Fri 7/5/13 Fri 6/14/13 Fri 7/5/13 492 hrs 372 hrs RPT Dev BS BSENROY[3.3]
1135 3145 4.2.4.10.7.3 Develop Reporting and Analytics FS iteration 3 1134 1264,1262,1163 668 hrs 100% 12 days Mon 7/8/13 Tue 7/23/13 Mon 7/8/13 Tue 7/23/13 Fri 7/5/13 Tue 7/23/13 548 hrs 668 hrs RPT Dev BS BSENROY[3.3]
1136 1811 2.DES.DSL.96960 Produce Functional Design Specifications 1,745.25 hrs 100% 64 days Fri 6/14/13 Fri 9/13/13 Fri 6/14/13 Fri 9/13/13 Fri 6/14/13 Tue 9/17/13 1,395 hrs 1,745.25 hrs

1137 1812 2.DES.DSL.96960.0 Draft All Functional Design Specifications 1,657.25 hrs 100% 29 days Fri 6/14/13 Thu 7/25/13 Fri 6/14/13 Thu 7/25/13 Fri 6/14/13 Thu 7/25/13 1,307 hrs 1,657.25 hrs

1138 3160 4.2.4.11.1.1 Draft All FS iteration 1 611.25 hrs 100% 5.88 days Fri 6/14/13 Fri 6/21/13 Fri 6/14/13 Fri 6/21/13 Fri 6/14/13 Tue 6/18/13 300 hrs 611.25 hrs

1139 3154 4.2.4.11.1.1.1 Draft SSP Replacement FS iteration 1 1109 1146FS+3 days 97.5 hrs 100% 4.88 days Fri 6/14/13 Thu 6/20/13 Fri 6/14/13 Thu 6/20/13 Fri 6/14/13 Tue 6/18/13 40 hrs 97.5 hrs lication Team cation TeamHK HKALLUMKAL[2.4]
1140 3153 4.2.4.11.1.1.2 Draft SSP ACA Compliance FS iteration 1 1113 1146FS+1 day 38.75 hrs 100% 3.88 days Tue 6/18/13 Fri 6/21/13 Tue 6/18/13 Fri 6/21/13 Fri 6/14/13 Tue 6/18/13 20 hrs 38.75 hrs lication Team cation TeamHK HKALLUMKAL[1.2]
1141 3152 4.2.4.11.1.1.3 Draft Worker Portal FS iteration 1 1117 1146FS+3 days 18.75 hrs 100% 1.88 days Fri 6/14/13 Mon 6/17/13 Fri 6/14/13 Mon 6/17/13 Fri 6/14/13 Tue 6/18/13 20 hrs 18.75 hrs lication Team cation TeamHK HKALLUMKAL[1.2]
1142 3151 4.2.4.11.1.1.4 Draft Interfaces FS iteration 1 1121 1146FS+2 days 155 hrs 100% 3.88 days Mon 6/17/13 Thu 6/20/13 Mon 6/17/13 Thu 6/20/13 Fri 6/14/13 Tue 6/18/13 80 hrs 155 hrs lication Team cation TeamHK HKALLUMKAL[2.4]
1143 3150 4.2.4.11.1.1.5 Draft Eligibility FS iteration 1 1125 1146FS+3 days 155 hrs 100% 3.88 days Fri 6/14/13 Wed 6/19/13 Fri 6/14/13 Wed 6/19/13 Fri 6/14/13 Tue 6/18/13 80 hrs 155 hrs lication Team cation TeamHK HKALLUMKAL[2.4]
1144 3149 4.2.4.11.1.1.6 Draft No Touch FS iteration 1 1129 1146FS+3 days 117.5 hrs 100% 5.88 days Fri 6/14/13 Fri 6/21/13 Fri 6/14/13 Fri 6/21/13 Fri 6/14/13 Tue 6/18/13 40 hrs 117.5 hrs lication Team cation TeamHK HKALLUMKAL[1.2]
1145 3148 4.2.4.11.1.1.7 Draft Reporting and Analytics FS iteration 1 1133 1146FS+3 days 28.75 hrs 100% 2.88 days Fri 6/14/13 Tue 6/18/13 Fri 6/14/13 Tue 6/18/13 Fri 6/14/13 Tue 6/18/13 20 hrs 28.75 hrs RPT RPT BS BSENROY[1.2]
1146 2684 4.2.4.11.1.2 Submit Interim DRAFT #1 Functional Design Specifications 1139FS+3 d1155 39 hrs 100% 4.88 days Fri 6/21/13 Thu 6/27/13 Fri 6/21/13 Thu 6/27/13 Fri 6/21/13 Fri 6/21/13 0 hrs 39 hrs lication Team cation TeamHK HKALLUMKAL
1147 3163 4.2.4.11.1.3 Draft All FS iteration 2 460 hrs 100% 6 days Mon 7/1/13 Tue 7/9/13 Mon 7/1/13 Tue 7/9/13 Fri 7/5/13 Tue 7/9/13 460 hrs 460 hrs

1148 3162 4.2.4.11.1.3.1 Draft SSP Replacement FS iteration 2 1110 1155FS+3 days 80 hrs 100% 2 days Fri 7/5/13 Tue 7/9/13 Fri 7/5/13 Tue 7/9/13 Fri 7/5/13 Tue 7/9/13 80 hrs 80 hrs lication Team cation TeamHK HKALLUMKAL[2.4]
1149 3161 4.2.4.11.1.3.2 Draft SSP ACA Compliance FS iteration 2 1114 1155FS+3 days 60 hrs 100% 2 days Fri 7/5/13 Tue 7/9/13 Fri 7/5/13 Tue 7/9/13 Fri 7/5/13 Tue 7/9/13 60 hrs 60 hrs lication Team cation TeamHK HKALLUMKAL[1.2]
1150 3159 4.2.4.11.1.3.3 Draft Worker Portal FS iteration 2 1118 1155FS+3 days 60 hrs 100% 2 days Fri 7/5/13 Mon 7/8/13 Fri 7/5/13 Mon 7/8/13 Fri 7/5/13 Tue 7/9/13 60 hrs 60 hrs lication Team cation TeamHK HKALLUMKAL[1.2]
1151 3158 4.2.4.11.1.3.4 Draft Interfaces FS iteration 2 1122 1155FS+3 days 80 hrs 100% 2 days Fri 7/5/13 Tue 7/9/13 Fri 7/5/13 Tue 7/9/13 Fri 7/5/13 Tue 7/9/13 80 hrs 80 hrs lication Team cation TeamHK HKALLUMKAL[2.4]
1152 3157 4.2.4.11.1.3.5 Draft Eligibility FS iteration 2 1126 1155FS+3 days 80 hrs 100% 2 days Mon 7/8/13 Tue 7/9/13 Mon 7/8/13 Tue 7/9/13 Fri 7/5/13 Tue 7/9/13 80 hrs 80 hrs lication Team cation TeamHK HKALLUMKAL[2.4]
1153 3156 4.2.4.11.1.3.6 Draft No Touch FS iteration 2 1130 1155FS+3 days 40 hrs 100% 2 days Mon 7/8/13 Tue 7/9/13 Mon 7/8/13 Tue 7/9/13 Fri 7/5/13 Tue 7/9/13 40 hrs 40 hrs lication Team cation TeamHK HKALLUMKAL[1.2]
1154 3155 4.2.4.11.1.3.7 Draft Reporting and Analytics FS iteration 2 1134FS-4 d 1155FS+3 days 60 hrs 100% 6 days Mon 7/1/13 Tue 7/9/13 Mon 7/1/13 Tue 7/9/13 Fri 7/5/13 Tue 7/9/13 60 hrs 60 hrs RPT Dev BS BSENROY[1.2]
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1155 2685 4.2.4.11.1.4 Submit Interim DRAFT #2 Functional Design Specifications 1148FS+3 d1164 0 hrs 100% 0 days Fri 7/12/13 Fri 7/12/13 Fri 7/12/13 Fri 7/12/13 Fri 7/12/13 Fri 7/12/13 0 hrs 0 hrs lication Team cation Team
1156 3171 4.2.4.11.1.5 Draft All FS iteration 3 547 hrs 100% 3 days Tue 7/23/13 Thu 7/25/13 Tue 7/23/13 Thu 7/25/13 Tue 7/23/13 Thu 7/25/13 547 hrs 547 hrs

1157 3170 4.2.4.11.1.5.1 Draft SSP Replacement FS iteration 3 1111 1164FS+3 days 141 hrs 100% 2 days Tue 7/23/13 Thu 7/25/13 Tue 7/23/13 Thu 7/25/13 Tue 7/23/13 Thu 7/25/13 141 hrs 141 hrs lication Team cation TeamHK HKALLUMKAL[2.4]
1158 3169 4.2.4.11.1.5.2 Draft SSP ACA Compliance FS iteration 3 1115 1164FS+3 days 51 hrs 100% 2 days Tue 7/23/13 Thu 7/25/13 Tue 7/23/13 Thu 7/25/13 Tue 7/23/13 Thu 7/25/13 51 hrs 51 hrs lication Team cation TeamHK HKALLUMKAL[1.2]
1159 3168 4.2.4.11.1.5.3 Draft Worker Portal FS iteration 3 1119 1164FS+3 days 51 hrs 100% 2 days Tue 7/23/13 Wed 7/24/13 Tue 7/23/13 Wed 7/24/13 Tue 7/23/13 Thu 7/25/13 51 hrs 51 hrs lication Team cation TeamHK HKALLUMKAL[1.2]
1160 3167 4.2.4.11.1.5.4 Draft Interfaces FS iteration 3 1123 1164FS+3 days 101 hrs 100% 2 days Tue 7/23/13 Thu 7/25/13 Tue 7/23/13 Thu 7/25/13 Tue 7/23/13 Thu 7/25/13 101 hrs 101 hrs lication Team cation TeamHK HKALLUMKAL[2.4]
1161 3166 4.2.4.11.1.5.5 Draft Eligibility FS iteration 3 1127 1164FS+3 days 101 hrs 100% 2 days Wed 7/24/13 Thu 7/25/13 Wed 7/24/13 Thu 7/25/13 Tue 7/23/13 Thu 7/25/13 101 hrs 101 hrs lication Team cation TeamHK HKALLUMKAL[2.4]
1162 3165 4.2.4.11.1.5.6 Draft No Touch FS iteration 3 1131 1164FS+3 days 51 hrs 100% 2 days Wed 7/24/13 Thu 7/25/13 Wed 7/24/13 Thu 7/25/13 Tue 7/23/13 Thu 7/25/13 51 hrs 51 hrs lication Team cation TeamHK HKALLUMKAL[1.2]
1163 3164 4.2.4.11.1.5.7 Draft Reporting and Analytics FS iteration 3 1135 1164FS+3 days,132851 hrs 100% 2 days Wed 7/24/13 Thu 7/25/13 Wed 7/24/13 Thu 7/25/13 Tue 7/23/13 Thu 7/25/13 51 hrs 51 hrs RPT Dev BS BSENROY[1.2]
1164 2686 4.2.4.11.2 Submit FINAL DRAFT of Functional Design Specifications 1157FS+3 d1165 0 hrs 100% 0 days Tue 7/30/13 Tue 7/30/13 Tue 7/30/13 Tue 7/30/13 Tue 7/30/13 Tue 7/30/13 0 hrs 0 hrs lication Team cation Team
1165 2687 4.2.4.11.3 Perform Client review of FINAL DRAFT Functional Design Specifications 1164 1166 0 hrs 100% 5 days Tue 7/30/13 Tue 8/6/13 Tue 7/30/13 Tue 8/6/13 Tue 7/30/13 Tue 8/6/13 0 hrs 0 hrs DCF DCF
1166 2688 4.2.4.11.4 Revise FINAL DRAFT Functional Design Specifications 1165 1167 40 hrs 100% 5 days Wed 8/7/13 Tue 8/13/13 Wed 8/7/13 Tue 8/13/13 Tue 8/6/13 Tue 8/13/13 40 hrs 40 hrs lication Team cation TeamHK HKALLUMKAL
1167 1813 2.DES.DSL.96960.0 Perform deliverable review of Functional Design Specifications 1166 1168 8 hrs 100% 1 day Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Tue 8/13/13 Wed 8/14/13 8 hrs 8 hrs lication Team cation TeamHK HKALLUMKAL
1168 1814 2.DES.DSL.96960.0 Submit FINAL Functional Design Specifications 1167,1035 1169,1268FS-1 day,10 hrs 100% 0 days Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 0 hrs 0 hrs lication Team cation Team
1169 1815 2.DES.DSL.96960.0 Perform Client review of Functional Design Specifications 1168 1170 0 hrs 100% 11 days Wed 8/14/13 Thu 8/29/13 Wed 8/14/13 Thu 8/29/13 Wed 8/14/13 Wed 8/28/13 0 hrs 0 hrs DCF DCF
1170 1816 2.DES.DSL.96960.0 Revise Functional Design Specifications 1169 1171 40 hrs 100% 10 days Fri 8/30/13 Fri 9/13/13 Fri 8/30/13 Fri 9/13/13 Wed 8/28/13 Thu 9/12/13 40 hrs 40 hrs lication Team cation TeamHK HKALLUMKAL[0.5]
1171 1818 2.DES.DSL.96960.0 Sign-Off Functional Design Specifications 1170 1224,1225,1193 0 hrs 100% 0 days Fri 9/13/13 Fri 9/13/13 Fri 9/13/13 Fri 9/13/13 Tue 9/17/13 Tue 9/17/13 0 hrs 0 hrs DCF DCF
1172 2281 4.2.4.12 Produce Database Design Document 1,147 hrs 100% 101 days Thu 4/4/13 Mon 8/26/13 Thu 4/4/13 Mon 8/26/13 Fri 6/14/13 Wed 8/21/13 1,098 hrs 1,147 hrs

1173 2282 4.2.4.12.1 Draft Database Design Document 1095SS+32 1249SS-5 days,1248 1,050 hrs 100% 23.88 days Fri 6/14/13 Thu 7/18/13 Fri 6/14/13 Thu 7/18/13 Fri 6/14/13 Thu 7/18/13 1,050 hrs 1,050 hrshnology Team nology TeamHK HKALLUMKAL[5.71]
1174 5987 4.2.4.12.2 Submit Interim DRAFT Database Design Document 1173FS+1 d1175FS+6 days 0 hrs 100% 0 days Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 0 hrs 0 hrshnology Team nology Team
1175 5988 4.2.4.12.3 Submit FINAL DRAFT Database Design Document 1174FS+6 d1176 41 hrs 100% 0 days Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 0 hrs 41 hrshnology Team nology TeamHK HKALLUMKAL
1176 5986 4.2.4.12.4 Perform Client review of FINAL DRAFT Database Design Document 1175 1177 0 hrs 100% 89 days Thu 4/4/13 Thu 8/8/13 Thu 4/4/13 Thu 8/8/13 Mon 7/29/13 Fri 8/2/13 0 hrs 0 hrs DCF DCF
1177 2283 4.2.4.12.5 Perform deliverable review of Database Design Document 1176 1178 8 hrs 100% 2 days Fri 8/9/13 Mon 8/12/13 Fri 8/9/13 Mon 8/12/13 Fri 8/2/13 Mon 8/5/13 8 hrs 8 hrshnology Team nology TeamHK HKALLUMKAL
1178 2284 4.2.4.12.6 Submit FINAL Database Design Document 1177 1179 8 hrs 100% 1 day Fri 8/9/13 Mon 8/12/13 Fri 8/9/13 Mon 8/12/13 Mon 8/5/13 Mon 8/5/13 0 hrs 8 hrshnology Team nology TeamHK HKALLUMKAL
1179 2279 4.2.4.12.7 Perform Client review of Database Design Document 1178 1180 0 hrs 100% 5 days Mon 8/12/13 Mon 8/19/13 Mon 8/12/13 Mon 8/19/13 Mon 8/5/13 Mon 8/12/13 0 hrs 0 hrs DCF DCF
1180 2280 4.2.4.12.8 Revise Database Design Document 1179 1181 40 hrs 100% 5 days Tue 8/20/13 Mon 8/26/13 Tue 8/20/13 Mon 8/26/13 Mon 8/12/13 Mon 8/19/13 40 hrs 40 hrshnology Team nology TeamHK HKALLUMKAL
1181 2277 4.2.4.12.9 Sign-Off Database Design Document 1180 1224,1270FS-3 days 0 hrs 100% 0 days Mon 8/26/13 Mon 8/26/13 Mon 8/26/13 Mon 8/26/13 Wed 8/21/13 Wed 8/21/13 0 hrs 0 hrs DCF DCF
1182 2289 4.2.4.13 Produce Disaster Recovery Plan 136 hrs 94% 33 days Thu 8/1/13 Tue 9/17/13 Thu 8/1/13 NA Thu 8/1/13 Tue 9/17/13 136 hrs 109.2 hrs

1183 5989 4.2.4.13.1 Complete DED walkthrough for Disaster Recovery Plan 1184SS-5 d 3743 0 hrs 100% 0 days Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 0 hrs 0 hrshnology Team nology Team
1184 2290 4.2.4.13.2 Draft Disaster Recovery Plan 1347SS-16 1183SS-5 days,1185 80 hrs 100% 15 days Thu 8/8/13 Wed 8/28/13 Thu 8/8/13 Wed 8/28/13 Thu 8/8/13 Wed 8/28/13 80 hrs 80 hrshnology Team nology TeamMB MBOURGEOIS[0.67]
1185 6346 4.2.4.13.3 Submit FINAL DRAFT Disaster Recovery Plan 1184FS-5 d 1186 0 hrs 100% 1 day Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 0 hrs 0 hrshnology Team nology Team
1186 6345 4.2.4.13.4 Perform Client review of FINAL DRAFT Disaster Recovery Plan 1185 1187 0 hrs 100% 3 days Thu 8/22/13 Tue 8/27/13 Thu 8/22/13 Tue 8/27/13 Thu 8/22/13 Tue 8/27/13 0 hrs 0 hrshnology Team nology Team
1187 6347 4.2.4.13.5 Revise FINAL DRAFT Disaster Recovery Plan 1186 1188 8 hrs 100% 1 day Wed 8/28/13 Wed 8/28/13 Wed 8/28/13 Wed 8/28/13 Wed 8/28/13 Wed 8/28/13 8 hrs 8 hrshnology Team nology TeamMB MBOURGEOIS
1188 2291 4.2.4.13.6 Perform deliverable review of Disaster Recovery Plan 1187 1189 8 hrs 100% 1 day Thu 8/29/13 Thu 8/29/13 Thu 8/29/13 Thu 8/29/13 Thu 8/29/13 Thu 8/29/13 8 hrs 8 hrshnology Team nology TeamMB MBOURGEOIS
1189 2292 4.2.4.13.7 Submit FINAL Disaster Recovery Plan 1188 1190 0 hrs 100% 0 days Thu 8/29/13 Thu 8/29/13 Thu 8/29/13 Thu 8/29/13 Thu 8/29/13 Thu 8/29/13 0 hrs 0 hrshnology Team nology Team
1190 2287 4.2.4.13.8 Perform Client review of Disaster Recovery Plan 1189 1191 0 hrs 100% 9 days Fri 8/30/13 Thu 9/12/13 Fri 8/30/13 Thu 9/12/13 Thu 8/29/13 Fri 9/6/13 0 hrs 0 hrs DCF DCF
1191 2288 4.2.4.13.9 Revise Disaster Recovery Plan 1190 1192 40 hrs 33% 3 days Fri 9/13/13 Tue 9/17/13 Fri 9/13/13 NA Mon 9/9/13 Fri 9/13/13 40 hrs 13.2 hrshnology Team nology TeamMB MBOURGEOIS[1.67]
1192 2285 4.2.4.13.10 Sign-Off Disaster Recovery Plan 1191 1224,1225,1193 0 hrs 0% 0 days Tue 9/17/13 Tue 9/17/13 NA NA Tue 9/17/13 Tue 9/17/13 0 hrs 0 hrs DCF DCF
1193 1819 2.DES.DSL Design Solution Complete 1171,1181,11222,3192FS+7 days0 hrs 0% 0 days Tue 9/17/13 Tue 9/17/13 NA NA Tue 9/17/13 Tue 9/17/13 0 hrs 0 hrsgement Office ement Office
1194 2786 2.DES.DCM Plan Change Management 903 hrs 100% 74 days Tue 5/28/13 Tue 9/10/13 Tue 5/28/13 Tue 9/10/13 Fri 5/31/13 Tue 9/3/13 896 hrs 903 hrs

1195 1823 2.DES.DCM Develop Organizational Change Management Plan 455 hrs 100% 63 days Tue 5/28/13 Fri 8/23/13 Tue 5/28/13 Fri 8/23/13 Fri 5/31/13 Thu 8/29/13 448 hrs 455 hrs

1196 2773 4.2.5.1.1 Draft Organizational Change Management Plan 1004FF+15 3271,3257,1197SS+ 360 hrs 100% 48 days Tue 5/28/13 Fri 8/2/13 Tue 5/28/13 Fri 8/2/13 Fri 5/31/13 Fri 8/2/13 360 hrs 360 hrsentation Team tation TeamCH CHARMON
1197 2762 4.2.5.1.2 Submit Interim DRAFT #1 of Organizational Change Management Plan 1196SS+15 1198 7 hrs 100% 0.88 days Thu 6/20/13 Thu 6/20/13 Thu 6/20/13 Thu 6/20/13 Thu 6/20/13 Thu 6/20/13 0 hrs 7 hrsentation Team tation TeamCH CHARMON
1198 2763 4.2.5.1.3 Submit FINAL DRAFT of Organizational Change Management Plan 1196FS-10 1199 0 hrs 100% 0 days Mon 7/22/13 Mon 7/22/13 Mon 7/22/13 Mon 7/22/13 Fri 7/19/13 Fri 7/19/13 0 hrs 0 hrsentation Team tation Team
1199 2764 4.2.5.1.4 Perform Client review of FINAL DRAFT Organizational Change Management Pl 1198 1200 0 hrs 100% 10 days Mon 7/22/13 Fri 8/2/13 Mon 7/22/13 Fri 8/2/13 Fri 7/19/13 Fri 8/2/13 0 hrs 0 hrs DCF DCF
1200 2765 4.2.5.1.5 Revise FINAL DRAFT Organizational Change Management Plan 1199 1201 40 hrs 100% 5 days Mon 8/5/13 Fri 8/9/13 Mon 8/5/13 Fri 8/9/13 Fri 8/2/13 Fri 8/9/13 40 hrs 40 hrsentation Team tation TeamCH CHARMON
1201 2766 4.2.5.1.6 Perform deliverable review of Organizational Change Management Plan 1200 1202 8 hrs 100% 1 day Mon 8/12/13 Mon 8/12/13 Mon 8/12/13 Mon 8/12/13 Fri 8/9/13 Mon 8/12/13 8 hrs 8 hrsentation Team tation TeamCH CHARMON
1202 2767 4.2.5.1.7 Submit FINAL Organizational Change Management Plan 1201,1067F1203 0 hrs 100% 0 days Mon 8/12/13 Mon 8/12/13 Mon 8/12/13 Mon 8/12/13 Mon 8/12/13 Mon 8/12/13 0 hrs 0 hrsentation Team tation Team
1203 2768 4.2.5.1.8 Perform Client review of Organizational Change Management Plan 1202 1204 0 hrs 100% 5 days Mon 8/12/13 Mon 8/19/13 Mon 8/12/13 Mon 8/19/13 Mon 8/12/13 Mon 8/19/13 0 hrs 0 hrs DCF DCF
1204 2769 4.2.5.1.9 Revise Organizational Change Management Plan 1203 1205 40 hrs 100% 4 days Tue 8/20/13 Fri 8/23/13 Tue 8/20/13 Fri 8/23/13 Mon 8/19/13 Mon 8/26/13 40 hrs 40 hrsentation Team tation TeamCH CHARMON[1.25]
1205 2771 4.2.5.1.10 Sign-Off Organizational Change Management Plan 1204 1206 0 hrs 100% 0 days Fri 8/23/13 Fri 8/23/13 Fri 8/23/13 Fri 8/23/13 Thu 8/29/13 Thu 8/29/13 0 hrs 0 hrs DCF DCF
1206 2772 4.2.5.1.11 Develop Organizational Change Management Plan Complete 1205 1224,1225,3276 0 hrs 100% 0 days Fri 8/23/13 Fri 8/23/13 Fri 8/23/13 Fri 8/23/13 Thu 8/29/13 Thu 8/29/13 0 hrs 0 hrsentation Team tation Team
1207 2774 4.2.5.2 Develop Staffing and Productivity Impact Analysis Report 448 hrs 100% 48 days Wed 7/3/13 Tue 9/10/13 Wed 7/3/13 Tue 9/10/13 Wed 7/3/13 Tue 9/3/13 448 hrs 448 hrs

1208 2775 4.2.5.2.1 Draft Staffing and Productivity Impact Analysis Report 1067FF-3 da1212,1209,3271,3257360 hrs 100% 20 days Wed 7/3/13 Wed 7/31/13 Wed 7/3/13 Wed 7/31/13 Wed 7/3/13 Wed 7/31/13 360 hrs 360 hrsentation Team tation TeamCH CHARMON[2.25]
1209 2776 4.2.5.2.2 Submit FINAL DRAFT Staffing and Productivity Impact Analysis Report 1208 1210 0 hrs 100% 0 days Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 0 hrs 0 hrsentation Team tation Team
1210 2777 4.2.5.2.3 Perform Client review of FINAL DRAFT Staffing and Productivity Impact Analysi 1209 1211 0 hrs 100% 5 days Wed 7/31/13 Wed 8/7/13 Wed 7/31/13 Wed 8/7/13 Wed 7/31/13 Wed 8/7/13 0 hrs 0 hrs DCF DCF
1211 2778 4.2.5.2.4 Revise FINAL DRAFT Staffing and Productivity Impact Analysis Report 1210 1212 40 hrs 100% 2 days Thu 8/8/13 Wed 8/14/13 Thu 8/8/13 Wed 8/14/13 Wed 8/7/13 Wed 8/14/13 40 hrs 40 hrsentation Team tation TeamCH CHARMON[1.67]
1212 2779 4.2.5.2.5 Perform deliverable review of Staffing and Productivity Impact Analysis Report 1208,1211 1213 8 hrs 100% 1 day Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Wed 8/14/13 Thu 8/15/13 8 hrs 8 hrsentation Team tation TeamCH CHARMON
1213 2780 4.2.5.2.6 Submit FINAL Staffing and Productivity Impact Analysis Report 1212 1214 0 hrs 100% 0 days Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 0 hrs 0 hrsentation Team tation Team
1214 2781 4.2.5.2.7 Perform Client review of Staffing and Productivity Impact Analysis Report 1213 1215 0 hrs 100% 12 days Thu 8/15/13 Tue 9/3/13 Thu 8/15/13 Tue 9/3/13 Thu 8/15/13 Thu 8/22/13 0 hrs 0 hrs DCF DCF
1215 2782 4.2.5.2.8 Revise Staffing and Productivity Impact Analysis Report 1214 1216 40 hrs 100% 5 days Wed 9/4/13 Tue 9/10/13 Wed 9/4/13 Tue 9/10/13 Thu 8/22/13 Thu 8/29/13 40 hrs 40 hrsentation Team tation TeamCH CHARMON[1.67]
1216 2784 4.2.5.2.9 Sign-Off Staffing and Productivity Impact Analysis Report 1215 1217 0 hrs 100% 0 days Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Tue 9/3/13 Tue 9/3/13 0 hrs 0 hrs DCF DCF
1217 2785 4.2.5.2.10 Develop Staffing and Productivity Impact Analysis Report Complete 1216 1224,1225 0 hrs 100% 0 days Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Tue 9/3/13 Tue 9/3/13 0 hrs 0 hrsentation Team tation Team
1218 1861 2.DES.DTP Define Test Plans 1,228 hrs 100% 20.88 days Mon 6/17/13 Tue 7/16/13 Mon 6/17/13 Tue 7/16/13 Mon 6/17/13 Tue 7/16/13 1,228 hrs 1,228 hrs

1219 2626 4.2.6.1 Draft Master Test Plan 1095SS+33 1220,1298,3203FS+11,228 hrs 100% 20.88 days Mon 6/17/13 Tue 7/16/13 Mon 6/17/13 Tue 7/16/13 Mon 6/17/13 Tue 7/16/13 1,228 hrs 1,228 hrs Testing Team esting TeamNC NCHAKRABORTI[10.5]
1220 1944 2.DES.DTP Define Master Test Plan Complete 1219 1298 0 hrs 100% 0 days Tue 7/16/13 Tue 7/16/13 Tue 7/16/13 Tue 7/16/13 Tue 7/16/13 Tue 7/16/13 0 hrs 0 hrs Testing Team esting Team
1221 1965 2.DES.CSP Close Sub-phase 8 hrs 0% 1 day Wed 9/18/13 Wed 9/18/13 NA NA Tue 9/17/13 Wed 9/18/13 8 hrs 0 hrs

1222 1966 2.DES.CSP.03100 Perform Phase-end Review 1193,1106,11229,1224,1225,12948 hrs 0% 1 day Wed 9/18/13 Wed 9/18/13 NA NA Tue 9/17/13 Wed 9/18/13 8 hrs 0 hrsgement Office ement Office CB CBAIR
1223 2535 4.2.8 Conduct DCF Phase Gate Review 65.6 hrs 0% 13 days Wed 9/18/13 Mon 10/7/13 NA NA Wed 9/18/13 Mon 10/7/13 72 hrs 0 hrs

1224 2536 4.2.8.1 Prepare for Phase Gate Review 1171,1181,11226 16 hrs 0% 4 days Thu 9/19/13 Tue 9/24/13 NA NA Wed 9/18/13 Tue 9/24/13 16 hrs 0 hrsgement Office ement Office JC JACOOGAN[2]
1225 2537 4.2.8.2 Conduct Lessons Learned 1171,1181,11226 24 hrs 0% 4 days Thu 9/19/13 Tue 9/24/13 NA NA Wed 9/18/13 Tue 9/24/13 24 hrs 0 hrsgement Office ement Office JC JACOOGAN
1226 2538 4.2.8.3 Develop Phase-end Review Report 1225,1224 1227 24 hrs 0% 3 days Wed 9/25/13 Fri 9/27/13 NA NA Tue 9/24/13 Fri 9/27/13 24 hrs 0 hrsgement Office ement Office JC JACOOGAN
1227 2539 4.2.8.4 Obtain Executive Steering Committee (ESC) Review/Approval 1226 1228FS+5 days 0 hrs 0% 0 days Fri 9/27/13 Fri 9/27/13 NA NA Fri 9/27/13 Fri 9/27/13 0 hrs 0 hrsgement Office ement Office
1228 2540 4.2.8.5 Conduct DCF Phase Gate Review 1227FS+5 d1230 1.6 hrs 0% 1 day Mon 10/7/13 Mon 10/7/13 NA NA Fri 10/4/13 Mon 10/7/13 8 hrs 0 hrsgement Office ement Office JC JACOOGAN[0.2]
1229 1967 2.DES.CSP.01052 Close Work Plan 1222 3743 0 hrs 0% 0 days Wed 9/18/13 Wed 9/18/13 NA NA Wed 9/18/13 Wed 9/18/13 0 hrs 0 hrsgement Office ement Office
1230 2845 2.DES Milestone : Design Phase review Complete 1228,1047 3244 0 hrs 0% 0 days Mon 10/7/13 Mon 10/7/13 NA NA Mon 10/7/13 Mon 10/7/13 0 hrs 0 hrsgement Office ement Office
1231 2846 4.3 CMS Reviews 1,366.13 hrs 99% 119 days Thu 4/4/13 Fri 9/20/13 Thu 4/4/13 NA Tue 6/4/13 Tue 9/24/13 1,112 hrs 1,350.13 hrs
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1232 2826 4.3.1 Conduct CMS Gate Review - PDC and DDC 1,078.13 hrs 100% 28 days Mon 6/3/13 Thu 7/11/13 Mon 6/3/13 Thu 7/11/13 Tue 6/4/13 Tue 7/9/13 804 hrs 1,078.13 hrs

1233 2923 4.3.1.1 Provide Input to ConOps 956FS-5 da 1255 5.17 hrs 100% 3.88 days Wed 6/12/13 Mon 6/17/13 Wed 6/12/13 Mon 6/17/13 Fri 6/7/13 Wed 6/19/13 8 hrs 5.17 hrsgement Office ement Office CB CBAIR[0.17]
1234 2924 4.3.1.2 Develop Final Architectural Diagrams 956FS-5 da 1255 60.42 hrs 100% 10.88 days Fri 6/7/13 Fri 6/21/13 Fri 6/7/13 Fri 6/21/13 Fri 6/7/13 Wed 6/19/13 50 hrs 60.42 hrs lication Team cation TeamHK HKALLUMKAL
1235 2925 4.3.1.3 Develop Final Business Process Models 956FS-5 da 1255 60.42 hrs 100% 10.88 days Fri 6/7/13 Fri 6/21/13 Fri 6/7/13 Fri 6/21/13 Fri 6/7/13 Wed 6/19/13 50 hrs 60.42 hrs lication Team cation TeamHK HKALLUMKAL
1236 2926 4.3.1.4 Develop Final Technical Architecture Diagrams 956FS-5 da 1255 71.53 hrs 100% 12.88 days Mon 6/3/13 Wed 6/19/13 Mon 6/3/13 Wed 6/19/13 Fri 6/7/13 Wed 6/19/13 50 hrs 71.53 hrshnology Team nology TeamMB MBOURGEOIS
1237 2927 4.3.1.5 Develop Draft Training Plan 956FS-5 da 1255 34.37 hrs 100% 6.88 days Mon 6/10/13 Tue 6/18/13 Mon 6/10/13 Tue 6/18/13 Fri 6/7/13 Wed 6/19/13 40 hrs 34.37 hrsentation Team tation TeamCH CHARMON[0.62]
1238 2941 4.3.1.6 Develop Draft Release Plan 956FS-5 da 1255,1262 38.5 hrs 100% 6.88 days Fri 6/7/13 Mon 6/17/13 Fri 6/7/13 Mon 6/17/13 Fri 6/7/13 Mon 6/17/13 35 hrs 38.5 hrs lication Team cation TeamHK HKALLUMKAL[0.7]
1239 2929 4.3.1.7 Update MITA State Self Assessment / MITA Roadmap 956FS-5 da 1255 39.45 hrs 100% 8.88 days Fri 6/7/13 Wed 6/19/13 Fri 6/7/13 Wed 6/19/13 Fri 6/7/13 Wed 6/19/13 40 hrs 39.45 hrshnology Team nology TeamMB MBOURGEOIS
1240 2947 4.3.1.8 Compile Draft Privacy Impact Assessment 956FS-5 da 1255 140.2 hrs 100% 12.88 days Mon 6/3/13 Wed 6/19/13 Mon 6/3/13 Wed 6/19/13 Fri 6/7/13 Wed 6/19/13 98 hrs 140.2 hrshnology Team nology TeamMB MBOURGEOIS[1.36]
1241 2933 4.3.1.9 Compile Draft Business Requirements 1018SS 1255 23 hrs 100% 9.88 days Tue 6/4/13 Mon 6/17/13 Tue 6/4/13 Mon 6/17/13 Tue 6/4/13 Mon 6/17/13 16 hrs 23 hrs Testing Team esting TeamNC NCHAKRABORTI
1242 2942 4.3.1.10 Develop Draft Business Rules 956FS-5 da 1255,1264 50 hrs 100% 9.88 days Fri 6/7/13 Thu 6/20/13 Fri 6/7/13 Thu 6/20/13 Fri 6/7/13 Wed 6/19/13 27 hrs 50 hrs lication Team cation TeamHK HKALLUMKAL[2]
1243 2946 4.3.1.11 Develop Draft System Security Plan 956FS-5 da 1255,1265FS+40 day23.25 hrs 100% 3.88 days Fri 6/14/13 Wed 6/19/13 Fri 6/14/13 Wed 6/19/13 Fri 6/7/13 Wed 6/19/13 24 hrs 23.25 hrshnology Team nology TeamMB MBOURGEOIS[0.75]
1244 2945 4.3.1.12 Compile Draft Information Security Risk Assessment 956FS-5 da 1255,1266FS+37 day82.97 hrs 100% 12.88 days Mon 6/3/13 Wed 6/19/13 Mon 6/3/13 Wed 6/19/13 Fri 6/7/13 Wed 6/19/13 58 hrs 82.97 hrshnology Team nology TeamMB MBOURGEOIS[0.75]
1245 2936 4.3.1.13 Develop Draft Test Plan 1018SS 1255 23 hrs 100% 9.88 days Tue 6/4/13 Mon 6/17/13 Tue 6/4/13 Mon 6/17/13 Tue 6/4/13 Mon 6/17/13 16 hrs 23 hrs Testing Team esting TeamNC NCHAKRABORTI
1246 3124 4.3.1.14 Develop Draft System Design Document 956FS-5 da 1255,1268 47.42 hrs 100% 9.88 days Fri 6/7/13 Thu 6/20/13 Fri 6/7/13 Thu 6/20/13 Fri 6/7/13 Wed 6/19/13 40 hrs 47.42 hrs lication Team cation TeamHK HKALLUMKAL[0.6]
1247 3123 4.3.1.15 Develop Draft Interface Control Document 956FS-5 da 1255,1269 47.42 hrs 100% 9.88 days Fri 6/7/13 Thu 6/20/13 Fri 6/7/13 Thu 6/20/13 Fri 6/7/13 Wed 6/19/13 40 hrs 47.42 hrs lication Team cation TeamHK HKALLUMKAL[0.6]
1248 3122 4.3.1.16 Develop Draft Database Design Document 956FS-5 da 1255,1270 43.5 hrs 100% 10.88 days Fri 6/7/13 Fri 6/21/13 Fri 6/7/13 Fri 6/21/13 Fri 6/7/13 Tue 6/18/13 32 hrs 43.5 hrs lication Team cation TeamHK HKALLUMKAL[0.5]
1249 3117 4.3.1.17 Develop Final Logical Data Model 1173SS-5 d 1255 7.05 hrs 100% 5.88 days Fri 6/14/13 Fri 6/21/13 Fri 6/14/13 Fri 6/21/13 Fri 6/7/13 Mon 6/17/13 8 hrs 7.05 hrs lication Team cation TeamHK HKALLUMKAL[0.15]
1250 3125 4.3.1.18 Develop Draft Physical Data Model 956FS-5 da 1255,1271 13.05 hrs 100% 10.88 days Fri 6/7/13 Fri 6/21/13 Fri 6/7/13 Fri 6/21/13 Fri 6/7/13 Mon 6/17/13 8 hrs 13.05 hrs lication Team cation TeamHK HKALLUMKAL[0.15]
1251 3120 4.3.1.19 Develop Draft Data Management Plan 956FS-5 da 1272,1255 29.07 hrs 100% 3.88 days Fri 6/14/13 Wed 6/19/13 Fri 6/14/13 Wed 6/19/13 Fri 6/7/13 Tue 6/18/13 30 hrs 29.07 hrshnology Team nology TeamMB MBOURGEOIS[0.94]
1252 3121 4.3.1.20 Develop Draft Implementation Plan 956FS-5 da 1255,1253 39.38 hrs 100% 7.88 days Wed 6/12/13 Fri 6/21/13 Wed 6/12/13 Fri 6/21/13 Fri 6/7/13 Tue 6/18/13 30 hrs 39.38 hrsentation Team tation TeamCH CHARMON[0.63]
1253 2868 4.3.1.21 Provide Input to Service Level Agreements (SLAs) / Memorandum of Understandin 1252 1255,1274FS+41 day47 hrs 100% 9.88 days Mon 6/10/13 Fri 6/21/13 Mon 6/10/13 Fri 6/21/13 Mon 6/10/13 Mon 6/17/13 16 hrs 47 hrsgement Office ement Office CB CBAIR
1254 2863 4.3.1.22 Finalize ELC Artifacts and Deliverables 144 hrs 100% 2.88 days Wed 6/19/13 Fri 6/21/13 Wed 6/19/13 Fri 6/21/13 Thu 6/20/13 Fri 6/21/13 48 hrs 144 hrs

1255 2827 4.3.1.22.1 Compile ALL PDC and DDC ELC Artifacts & Deliverables 1253,1241,11256 115 hrs 100% 2.88 days Wed 6/19/13 Fri 6/21/13 Wed 6/19/13 Fri 6/21/13 Thu 6/20/13 Thu 6/20/13 40 hrs 115 hrsgement Office ement Office JC JACOOGAN[5]
1256 2828 4.3.1.22.2 Perform review of PDC and DDC ELC Artifacts & Deliverables 1255 1257 15 hrs 100% 1.88 days Thu 6/20/13 Fri 6/21/13 Thu 6/20/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 8 hrs 15 hrsgement Office ement Office JC JACOOGAN
1257 2829 4.3.1.22.3 Submit PDC and DDC ELC Artifacts & Deliverables 1256 1258 7 hrs 100% 0.88 days Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 0 hrs 7 hrsgement Office ement Office JC JACOOGAN
1258 2833 4.3.1.22.4 Complete PDC and DDC ELC Artifacts & Deliverables 1257 1273FS+34 days,1257 hrs 100% 0.88 days Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 0 hrs 7 hrsgement Office ement Office JC JACOOGAN
1259 3182 4.3.1.23 Conduct CMS Review Meeting 1258FS+10 1281 8 hrs 100% 1 day Thu 7/11/13 Thu 7/11/13 Thu 7/11/13 Thu 7/11/13 Tue 7/9/13 Tue 7/9/13 8 hrs 8 hrsgement Office ement Office JC JACOOGAN
1260 2576 4.3.2 Conduct CMS Gate Review - FDDR 288 hrs 98% 119 days Thu 4/4/13 Fri 9/20/13 Thu 4/4/13 NA Tue 6/18/13 Tue 9/24/13 308 hrs 272 hrs

1261 2882 4.3.2.1 Develop Final Training Plan 3271SS+30 1277 8 hrs 100% 5 days Wed 8/21/13 Tue 8/27/13 Wed 8/21/13 Tue 8/27/13 Mon 8/26/13 Tue 9/3/13 8 hrs 8 hrsentation Team tation TeamCH CHARMON
1262 2880 4.3.2.2 Develop Final Release Plan 1238,1111,11277 8 hrs 100% 5 days Wed 7/24/13 Tue 7/30/13 Wed 7/24/13 Tue 7/30/13 Tue 7/23/13 Tue 7/30/13 8 hrs 8 hrsentation Team tation TeamCH CHARMON
1263 2884 4.3.2.3 Compile Final Business Requirements 1027,1034F1277 8 hrs 100% 5 days Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 Tue 7/30/13 Tue 8/6/13 8 hrs 8 hrs Testing Team esting TeamNC NCHAKRABORTI
1264 2883 4.3.2.4 Compile Final Business Rules 1242,1111,11277 8 hrs 100% 5 days Wed 7/24/13 Tue 7/30/13 Wed 7/24/13 Tue 7/30/13 Tue 7/23/13 Tue 7/30/13 8 hrs 8 hrs lication Team cation TeamHK HKALLUMKAL
1265 2956 4.3.2.5 Update Draft System Security Plan 1243FS+40 3417FS+15 days 16 hrs 100% 6 days Thu 8/15/13 Fri 8/23/13 Thu 8/15/13 Fri 8/23/13 Fri 8/16/13 Thu 8/29/13 16 hrs 16 hrshnology Team nology TeamMB MBOURGEOIS[0.33]
1266 2955 4.3.2.6 Update Draft Information Security Risk Assessment 1244FS+37 3418FS+15 days 12 hrs 100% 15 days Mon 8/12/13 Tue 9/3/13 Mon 8/12/13 Tue 9/3/13 Tue 8/20/13 Tue 9/3/13 12 hrs 12 hrshnology Team nology TeamMB MBOURGEOIS[0.15]
1267 2874 4.3.2.7 Compile Draft Test Plan 1304 1277,3415FS+13 day40 hrs 100% 4 days Wed 8/21/13 Tue 8/27/13 Wed 8/21/13 Tue 8/27/13 Mon 8/26/13 Tue 9/3/13 40 hrs 40 hrs Testing Team esting TeamNC NCHAKRABORTI[1.25]
1268 2887 4.3.2.8 Compile Final System Design Document 1168FS-1 d 1277 8 hrs 100% 1 day Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/21/13 8 hrs 8 hrs lication Team cation TeamHK HKALLUMKAL
1269 2889 4.3.2.9 Compile Final Interface Control Document 1168FS-1 d 1277 8 hrs 100% 1 day Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/21/13 8 hrs 8 hrs lication Team cation TeamHK HKALLUMKAL
1270 2888 4.3.2.10 Develop Final Database Design Document 1181FS-3 d 1277 8 hrs 100% 4 days Thu 8/22/13 Tue 8/27/13 Thu 8/22/13 Tue 8/27/13 Wed 8/21/13 Wed 8/28/13 8 hrs 8 hrshnology Team nology TeamMB MBOURGEOIS[0.25]
1271 2890 4.3.2.11 Develop Final Physical Data Model 1181FS-3 d 1277 8 hrs 100% 4 days Thu 8/22/13 Tue 8/27/13 Thu 8/22/13 Tue 8/27/13 Wed 8/21/13 Wed 8/28/13 8 hrs 8 hrshnology Team nology TeamMB MBOURGEOIS[0.25]
1272 2891 4.3.2.12 Develop Final Data Management Plan 1251 1277 64 hrs 100% 0 days Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Thu 4/4/13 Tue 6/18/13 Wed 7/17/13 64 hrs 64 hrshnology Team nology TeamMB MBOURGEOIS[1.2]
1273 2960 4.3.2.13 Develop Draft Contingency / Recovery Plan 1258FS+34 1277,3409FS+15 day12 hrs 100% 12 days Fri 8/9/13 Tue 8/27/13 Fri 8/9/13 Tue 8/27/13 Mon 8/12/13 Fri 8/30/13 12 hrs 12 hrshnology Team nology TeamMB MBOURGEOIS[0.13]
1274 2879 4.3.2.14 Provide Input to Service Level Agreements (SLAs) / Memorandum of Understandin 1253FS+41 1277,3419FS+15 day8 hrs 100% 5 days Tue 8/20/13 Tue 8/27/13 Tue 8/20/13 Tue 8/27/13 Tue 8/20/13 Mon 8/26/13 8 hrs 8 hrsgement Office ement Office CB CBAIR
1275 2878 4.3.2.15 Provide Input to Data Use/ Data Exchange/ Interconnection Security Agreements 1253FS+41 1277,3420FS+15 day8 hrs 100% 4 days Tue 8/20/13 Mon 8/26/13 Tue 8/20/13 Mon 8/26/13 Tue 8/20/13 Mon 8/26/13 8 hrs 8 hrsgement Office ement Office CB CBAIR
1276 2881 4.3.2.16 Finalize ELC Artifacts and Deliverables 48 hrs 100% 4 days Wed 8/28/13 Tue 9/3/13 Wed 8/28/13 Tue 9/3/13 Tue 9/3/13 Mon 9/9/13 48 hrs 48 hrs

1277 2577 4.3.2.16.1 Compile ALL FDDR ELC Artifacts & Deliverables 1261,1262,11278FS-1 day 40 hrs 100% 4 days Wed 8/28/13 Tue 9/3/13 Wed 8/28/13 Tue 9/3/13 Tue 9/3/13 Fri 9/6/13 40 hrs 40 hrsgement Office ement Office JC JACOOGAN[1.25]
1278 2578 4.3.2.16.2 Perform review of FDDR ELC Artifacts & Deliverables 1277FS-1 d 1279 8 hrs 100% 1 day Tue 9/3/13 Tue 9/3/13 Tue 9/3/13 Tue 9/3/13 Fri 9/6/13 Mon 9/9/13 8 hrs 8 hrsgement Office ement Office JC JACOOGAN
1279 2579 4.3.2.16.3 Submit FDDR ELC Artifacts & Deliverables 1278 1280 0 hrs 100% 0 days Tue 9/3/13 Tue 9/3/13 Tue 9/3/13 Tue 9/3/13 Mon 9/9/13 Mon 9/9/13 0 hrs 0 hrsgement Office ement Office
1280 2583 4.3.2.16.4 Complete FDDR ELC Artifacts & Deliverables 1279 1281FS+11 days 0 hrs 100% 0 days Tue 9/3/13 Tue 9/3/13 Tue 9/3/13 Tue 9/3/13 Mon 9/9/13 Mon 9/9/13 0 hrs 0 hrsgement Office ement Office
1281 3183 4.3.2.17 Conduct CMS Review Meeting 1280FS+11 3192 16 hrs 0% 2 days Thu 9/19/13 Fri 9/20/13 NA NA Mon 9/23/13 Tue 9/24/13 8 hrs 0 hrsgement Office ement Office JC JACOOGAN
1282 420 3 Construction 56,561.83 hrs 73% 143 days Thu 5/23/13 Mon 12/16/13 Thu 5/23/13 NA Thu 5/23/13 Fri 12/20/13 54,522.37 hrs 37,746.67 hrs

1283 421 3.DEV Development 45,147.03 hrs 78% 134 days Thu 5/23/13 Tue 12/3/13 Thu 5/23/13 NA Thu 5/23/13 Wed 12/4/13 43,392.37 hrs 36,424.92 hrs

1284 940 3.DEV STRT:  Development Started 933FS-10 d 1287,1306,1309,13100 hrs 100% 0 days Thu 5/23/13 Thu 5/23/13 Thu 5/23/13 Thu 5/23/13 Thu 5/23/13 Thu 5/23/13 0 hrs 0 hrsgement Office ement Office
1285 422 3.DEV.PSP Plan Sub-phase 216 hrs 100% 78 days Thu 5/23/13 Thu 9/12/13 Thu 5/23/13 Thu 9/12/13 Thu 5/23/13 Wed 9/18/13 216 hrs 216 hrs

1286 423 3.DEV.PSP.01035 Update Project Management Plan 56 hrs 100% 16 days Wed 8/14/13 Thu 9/5/13 Wed 8/14/13 Thu 9/5/13 Fri 7/26/13 Wed 9/4/13 56 hrs 56 hrs

1287 424 3.DEV.PSP.01035.0 Draft Project Management Plan 1284,921,101288 40 hrs 100% 2 days Wed 8/14/13 Thu 8/15/13 Wed 8/14/13 Thu 8/15/13 Fri 7/26/13 Thu 8/15/13 40 hrs 40 hrsgement Office ement Office JC JACOOGAN[2.5]
1288 425 3.DEV.PSP.01035.0 Perform deliverable review of Project Management Plan 1287 1289 8 hrs 100% 1 day Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 8 hrs 8 hrsgement Office ement Office JC JACOOGAN
1289 426 3.DEV.PSP.01035.0 Submit FINAL Project Management Plan 1288 1290 0 hrs 100% 0 days Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 0 hrs 0 hrsgement Office ement Office
1290 427 3.DEV.PSP.01035.0 Perform Client review of Project Management Plan 1289 1291 0 hrs 100% 9 days Fri 8/16/13 Thu 8/29/13 Fri 8/16/13 Thu 8/29/13 Fri 8/16/13 Fri 8/23/13 0 hrs 0 hrs DCF DCF
1291 428 3.DEV.PSP.01035.0 Revise Project Management Plan 1290 1292 8 hrs 100% 4 days Fri 8/30/13 Thu 9/5/13 Fri 8/30/13 Thu 9/5/13 Mon 8/26/13 Fri 8/30/13 8 hrs 8 hrsgement Office ement Office JC JACOOGAN[0.25]
1292 429 3.DEV.PSP.01035.0 Sign-Off Project Management Plan 1291 3234,1307,3249FS+60 hrs 100% 0 days Thu 9/5/13 Thu 9/5/13 Thu 9/5/13 Thu 9/5/13 Wed 9/4/13 Wed 9/4/13 0 hrs 0 hrs DCF DCF
1293 5969 5.1.2.2 Update Project Schedule - Rolling Wave 24 hrs 100% 10 days Thu 8/29/13 Thu 9/12/13 Thu 8/29/13 Thu 9/12/13 Wed 8/28/13 Wed 9/18/13 24 hrs 24 hrs

1294 5970 5.1.2.2.1 Update IMS for Upcoming Phase 1222FF-5 da1295FS-4 days 16 hrs 100% 10 days Thu 8/29/13 Thu 9/12/13 Thu 8/29/13 Thu 9/12/13 Wed 8/28/13 Wed 9/11/13 16 hrs 16 hrsgement Office ement Office JC JACOOGAN[0.2]
1295 5971 5.1.2.2.2 Review and Validate Changes with DCF 1294FS-4 d 3234 8 hrs 100% 2 days Mon 9/9/13 Tue 9/10/13 Mon 9/9/13 Tue 9/10/13 Thu 9/12/13 Wed 9/18/13 8 hrs 8 hrsgement Office ement Office JC JACOOGAN[0.2]
1296 2297 5.1.2.3 Develop Master Test Plan 128 hrs 100% 42.88 days Fri 6/21/13 Wed 8/21/13 Fri 6/21/13 Wed 8/21/13 Wed 7/10/13 Mon 8/26/13 128 hrs 128 hrs

1297 2698 5.1.2.3.1 Submit Interim DRAFT #1 of Master Test Plan 1219FS-4 d 1298 0 hrs 100% 0.88 days Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Fri 6/21/13 Wed 7/10/13 Wed 7/10/13 0 hrs 0 hrs Testing Team esting Team
1298 2700 5.1.2.3.2 Submit FINAL DRAFT of Master Test Plan 1219,1220,11299 0 hrs 100% 0 days Tue 7/16/13 Tue 7/16/13 Tue 7/16/13 Tue 7/16/13 Tue 7/16/13 Tue 7/16/13 0 hrs 0 hrs Testing Team esting Team
1299 2701 5.1.2.3.3 Perform Client review of FINAL DRAFT Master Test Plan 1298 1300 0 hrs 100% 3 days Tue 7/16/13 Fri 7/19/13 Tue 7/16/13 Fri 7/19/13 Tue 7/16/13 Fri 7/19/13 0 hrs 0 hrs DCF DCF
1300 2702 5.1.2.3.4 Revise FINAL DRAFT Master Test Plan 1299 1301 40 hrs 100% 2 days Fri 7/19/13 Tue 7/23/13 Fri 7/19/13 Tue 7/23/13 Fri 7/19/13 Tue 7/23/13 40 hrs 40 hrs Testing Team esting TeamNC NCHAKRABORTI[2.5]
1301 2299 5.1.2.3.5 Perform deliverable review of Master Test Plan 1300 1302 8 hrs 100% 1 day Tue 7/23/13 Wed 7/24/13 Tue 7/23/13 Wed 7/24/13 Tue 7/23/13 Wed 7/24/13 8 hrs 8 hrs Testing Team esting TeamNC NCHAKRABORTI
1302 2300 5.1.2.3.6 Submit FINAL Master Test Plan 1301 1303 0 hrs 100% 0 days Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 0 hrs 0 hrs Testing Team esting Team
1303 2295 5.1.2.3.7 Perform Client review of Master Test Plan 1302 1304 0 hrs 100% 10 days Wed 7/24/13 Wed 8/7/13 Wed 7/24/13 Wed 8/7/13 Wed 7/24/13 Wed 8/7/13 0 hrs 0 hrs DCF DCF
1304 2296 5.1.2.3.8 Revise Master Test Plan 1303 1267,1305 80 hrs 100% 10 days Wed 8/7/13 Wed 8/21/13 Wed 8/7/13 Wed 8/21/13 Wed 8/7/13 Wed 8/21/13 80 hrs 80 hrs Testing Team esting TeamNC NCHAKRABORTI
1305 2293 5.1.2.3.9 Sign-Off Master Test Plan 1304 3225 0 hrs 100% 0 days Wed 8/21/13 Wed 8/21/13 Wed 8/21/13 Wed 8/21/13 Mon 8/26/13 Mon 8/26/13 0 hrs 0 hrs DCF DCF
1306 438 3.DEV.PSP.01071 Establish Baselines 1284 1307 8 hrs 100% 1 day Thu 5/23/13 Thu 5/23/13 Thu 5/23/13 Thu 5/23/13 Thu 5/23/13 Thu 5/23/13 8 hrs 8 hrsgement Office ement Office JC JACOOGAN
1307 941 3.DEV.PSP Plan Sub-phase Complete 1306,1292 3234 0 hrs 100% 0 days Thu 9/5/13 Thu 9/5/13 Thu 9/5/13 Thu 9/5/13 Wed 9/4/13 Wed 9/4/13 0 hrs 0 hrsgement Office ement Office
1308 441 3.DEV.ISP Initiate Sub-phase 273 hrs 100% 25.88 days Thu 5/23/13 Fri 6/28/13 Thu 5/23/13 Fri 6/28/13 Thu 5/23/13 Thu 6/27/13 200 hrs 273 hrs
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1309 442 3.DEV.ISP.01083 Acquire Project Team 1284 1311,1312 37 hrs 100% 13.88 days Thu 5/23/13 Wed 6/12/13 Thu 5/23/13 Wed 6/12/13 Thu 5/23/13 Thu 6/13/13 40 hrs 37 hrsgement Office ement Office CB CBAIR[0.33]
1310 443 3.DEV.ISP.01033 Install and Configure Tools 1284 1312 80 hrs 100% 10 days Thu 5/23/13 Thu 6/6/13 Thu 5/23/13 Thu 6/6/13 Thu 5/23/13 Thu 6/6/13 80 hrs 80 hrshnology Team nology TeamMB MBOURGEOIS
1311 444 3.DEV.ISP.02816 Train Project Staff 1309 1312 156 hrs 100% 19.88 days Mon 6/3/13 Fri 6/28/13 Mon 6/3/13 Fri 6/28/13 Fri 6/14/13 Thu 6/27/13 80 hrs 156 hrsgement Office ement Office CB CBAIR
1312 942 3.DEV.ISP Initiate Sub-phase Complete 1309,1310,13234 0 hrs 100% 1 day Thu 6/27/13 Thu 6/27/13 Thu 6/27/13 Thu 6/27/13 Thu 6/27/13 Thu 6/27/13 0 hrs 0 hrsgement Office ement Office
1313 2054 3.DEV.PDV Plan Software Development 320 hrs 100% 70 days Thu 5/23/13 Fri 8/30/13 Thu 5/23/13 Fri 8/30/13 Thu 5/23/13 Wed 8/7/13 320 hrs 320 hrs

1314 2056 3.DEV.PDV.96700 Plan Software Build 1284FS+21 1317,1315 160 hrs 100% 40 days Thu 6/20/13 Thu 8/15/13 Thu 6/20/13 Thu 8/15/13 Mon 6/24/13 Wed 7/24/13 160 hrs 160 hrshnology Team nology TeamMB MBOURGEOIS[0.91]
1315 2055 3.DEV.PDV.96710 Develop Continuous Integration Process 1314 1317 160 hrs 100% 38 days Wed 7/10/13 Fri 8/30/13 Wed 7/10/13 Fri 8/30/13 Thu 7/25/13 Wed 8/7/13 160 hrs 160 hrshnology Team nology TeamMB MBOURGEOIS[2]
1316 2667 5.1.4.3 DCF/NSRC - Software Procurement Approval 1284 106 0 hrs 100% 0 days Thu 5/23/13 Thu 5/23/13 Thu 5/23/13 Thu 5/23/13 Thu 5/23/13 Thu 5/23/13 0 hrs 0 hrshnology Team nology Team
1317 2091 5.1.4.4 Plan Software Development Complete 1314,1315 3234 0 hrs 100% 0 days Fri 8/30/13 Fri 8/30/13 Fri 8/30/13 Fri 8/30/13 Wed 8/7/13 Wed 8/7/13 0 hrs 0 hrshnology Team nology Team
1318 3181 5.1.4.5 EXT DEP:  Readiness of External Agencies for Construction 0 hrs 100% 0 days Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 0 hrs 0 hrs

1319 3180 5.1.4.5.1 WODM Rules Engine installation on Mainframe Test Environment 1 1326 0 hrs 100% 0 days Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 0 hrs 0 hrshnology Team nology Team
1320 446 3.DEV.DTP Develop Technical Platform 1,511 hrs 78% 112 days Thu 5/23/13 Wed 10/30/13 Thu 5/23/13 NA Thu 5/23/13 Thu 10/31/13 2,156 hrs 1,260 hrs

1321 447 3.DEV.DTP.96620 Implement Technical Architecture 1284,1095F1323FF 560 hrs 100% 51 days Thu 5/23/13 Mon 8/5/13 Thu 5/23/13 Mon 8/5/13 Thu 5/23/13 Mon 7/8/13 560 hrs 560 hrshnology Team nology TeamMB MBOURGEOIS[7]
1322 448 3.DEV.DTP.96630 Implement Physical Database 1284 1335FF,2926FS+12 d160 hrs 100% 33 days Thu 5/23/13 Wed 7/10/13 Thu 5/23/13 Wed 7/10/13 Thu 5/23/13 Mon 7/8/13 160 hrs 160 hrshnology Team nology TeamMB MBOURGEOIS[2]
1323 1380 3.DEV.DTP.97260 Perform Host Hardening 1284,1321F1335FF 45 hrs 100% 1.88 days Sun 6/30/13 Tue 7/2/13 Sun 6/30/13 Tue 7/2/13 Mon 7/1/13 Mon 7/8/13 120 hrs 45 hrshnology Team nology TeamMB MBOURGEOIS[3]
1324 2668 5.1.5.4 NSRC z/OS WODM installation/configuration complete 1 1326 0 hrs 100% 0 days Mon 6/3/13 Mon 6/3/13 Mon 6/3/13 Mon 6/3/13 Mon 6/3/13 Mon 6/3/13 0 hrs 0 hrshnology Team nology Team
1325 2669 5.1.5.5 Open Systems Infrastructure – Installation/Configuration Complete - Vblock 1284FS+21 1326FF 142 hrs 100% 8.88 days Tue 6/18/13 Fri 6/28/13 Tue 6/18/13 Fri 6/28/13 Mon 6/24/13 Fri 6/28/13 80 hrs 142 hrshnology Team nology TeamMB MBOURGEOIS[2]
1326 2670 5.1.5.6  VCE Certification of Vblock Infrastructure – Readiness for build out 1325FF,1321328 0 hrs 100% 0 days Sun 6/30/13 Sun 6/30/13 Sun 6/30/13 Sun 6/30/13 Fri 6/28/13 Fri 6/28/13 40 hrs 0 hrshnology Team nology Team
1327 3203 5.1.5.7 Technical Platform: MEC Check Service and Account Transfer Hold/Notice 0 hrs 100% 21 days Fri 8/9/13 Tue 9/10/13 Fri 8/9/13 Tue 9/10/13 Mon 7/29/13 Mon 7/29/13 0 hrs 0 hrs

1328 3202 5.1.5.7.1 Complete AHCA Account and Security Setup 1163FS+24 2370 0 hrs 100% 0 days Wed 8/28/13 Wed 8/28/13 Wed 8/28/13 Wed 8/28/13 Mon 7/29/13 Mon 7/29/13 0 hrs 0 hrshnology Team nology Team
1329 3201 5.1.5.7.2 Complete Data Sharing Agreement with AHCA 1163FS+11 2370,3302FS+33 day0 hrs 100% 0 days Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Mon 7/29/13 Mon 7/29/13 0 hrs 0 hrshnology Team nology Team
1330 3204 5.1.5.7.3 Complete FDSH Setup 1163FS+32 2370FS+6 days,32150 hrs 100% 0 days Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Mon 7/29/13 Mon 7/29/13 0 hrs 0 hrshnology Team nology Team
1331 3225 5.1.5.8 Technical Platform: FHK Integration 0 hrs 0% 10 days Fri 10/11/13 Fri 10/25/13 NA NA Wed 8/21/13 Wed 8/21/13 0 hrs 0 hrs

1332 3224 5.1.5.8.1 Complete Data Sharing Agreement with FHK 1087FS+51 3301FS-12 days 0 hrs 0% 0 days Fri 10/11/13 Fri 10/11/13 NA NA Wed 8/21/13 Wed 8/21/13 0 hrs 0 hrshnology Team nology Team
1333 3223 5.1.5.8.2 Complete FHK Account and Security Setup 1087FS+61 3301FS-22 days 0 hrs 0% 0 days Fri 10/25/13 Fri 10/25/13 NA NA Wed 8/21/13 Wed 8/21/13 0 hrs 0 hrshnology Team nology Team
1334 2307 5.1.5.9 Develop Development/QA Environment 136 hrs 100% 24 days Sun 6/30/13 Fri 8/2/13 Sun 6/30/13 Fri 8/2/13 Sun 6/30/13 Wed 8/7/13 128 hrs 136 hrs

1335 2308 5.1.5.9.1 Standup Development Environment 1322FF,1321337,1336FS+2 days56 hrs 100% 7 days Sun 6/30/13 Wed 7/10/13 Sun 6/30/13 Wed 7/10/13 Sun 6/30/13 Mon 7/8/13 40 hrs 56 hrshnology Team nology TeamMB MBOURGEOIS[18]
1336 3272 5.1.5.9.2 Standup QA Environment 1335FS+2 d1337 72 hrs 100% 9 days Mon 7/15/13 Thu 7/25/13 Mon 7/15/13 Thu 7/25/13 Mon 7/15/13 Fri 7/19/13 40 hrs 72 hrshnology Team nology TeamMB MBOURGEOIS
1337 2304 5.1.5.9.3 Perform deliverable review of Development/QA Environment 1335,1336 1338 8 hrs 100% 1 day Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Mon 7/22/13 Mon 7/22/13 8 hrs 8 hrshnology Team nology TeamMB MBOURGEOIS
1338 2305 5.1.5.9.4 Submit Development/QA Environment 1337 1339 0 hrs 100% 0 days Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Mon 7/22/13 Mon 7/22/13 0 hrs 0 hrshnology Team nology Team
1339 2306 5.1.5.9.5 Perform Client review of Development/QA Environment 1338 1340 0 hrs 100% 5 days Fri 7/26/13 Fri 8/2/13 Fri 7/26/13 Fri 8/2/13 Mon 7/22/13 Mon 7/29/13 0 hrs 0 hrs DCF DCF
1340 2301 5.1.5.9.6 Sign-Off Development/QA Environment 1339 1357,3294,1342FF+10 hrs 100% 0 days Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Wed 8/7/13 Wed 8/7/13 0 hrs 0 hrs DCF DCF
1341 2335 5.1.5.10 Develop Training/Performance Environment 152 hrs 100% 15 days Tue 7/30/13 Mon 8/19/13 Tue 7/30/13 Mon 8/19/13 Tue 8/6/13 Thu 8/29/13 192 hrs 152 hrs

1342 2336 5.1.5.10.1 Standup Training/Performance Environment 1340FF+1 d1343 144 hrs 100% 9 days Tue 7/30/13 Fri 8/9/13 Tue 7/30/13 Fri 8/9/13 Tue 8/6/13 Mon 8/12/13 144 hrs 144 hrshnology Team nology TeamMB MBOURGEOIS[2]
1343 2337 5.1.5.10.2 Perform deliverable review of Training/Performance Environment 1342 1344 8 hrs 100% 1 day Mon 8/12/13 Mon 8/12/13 Mon 8/12/13 Mon 8/12/13 Tue 8/13/13 Tue 8/13/13 8 hrs 8 hrshnology Team nology TeamMB MBOURGEOIS
1344 2338 5.1.5.10.3 Submit Training/Performance Environment 1343 1345 0 hrs 100% 0 days Mon 8/12/13 Mon 8/12/13 Mon 8/12/13 Mon 8/12/13 Tue 8/13/13 Tue 8/13/13 0 hrs 0 hrshnology Team nology Team
1345 2339 5.1.5.10.4 Perform Client review of Training/Performance Environment 1344 1346 0 hrs 100% 5 days Mon 8/12/13 Mon 8/19/13 Mon 8/12/13 Mon 8/19/13 Tue 8/13/13 Tue 8/20/13 0 hrs 0 hrs DCF DCF
1346 2342 5.1.5.10.5 Sign-Off Training/Performance Environment 1345 1347FS+8 days,35430 hrs 100% 0 days Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Thu 8/29/13 Thu 8/29/13 0 hrs 0 hrs DCF DCF
1347 2756 5.1.5.11 Prepare and Plan to Develop Production Environment 1346FS+8 d1350,1357,1184SS-1160 hrs 50% 13 days Fri 8/30/13 Wed 9/18/13 Fri 8/30/13 NA Fri 8/30/13 Mon 10/21/13 720 hrs 65 hrshnology Team nology TeamMB MBOURGEOIS[2.5]
1348 5977 5.1.5.12 Develop Production Environment 1347 1350FS-3 days,1357 100 hrs 0% 15 days Thu 9/19/13 Wed 10/9/13 NA NA Mon 9/16/13 Fri 10/4/13 100 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS[2.5]
1349 2346 5.1.5.13 Develop Production Environment (Letter) 56 hrs 0% 18 days Mon 10/7/13 Wed 10/30/13 NA NA Mon 10/7/13 Tue 10/29/13 56 hrs 0 hrs

1350 2347 5.1.5.13.1 Draft Production Environment (Letter) 1347,1348F1351 8 hrs 0% 5 days Mon 10/7/13 Fri 10/11/13 NA NA Mon 10/7/13 Fri 10/11/13 8 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS[0.1]
1351 2348 5.1.5.13.2 Perform deliverable review of Production Environment (Letter) 1350 1352 8 hrs 0% 1 day Mon 10/14/13 Mon 10/14/13 NA NA Mon 10/14/13 Mon 10/14/13 8 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
1352 2349 5.1.5.13.3 Submit Production Environment (Letter) 1351 1353 0 hrs 0% 0 days Mon 10/14/13 Mon 10/14/13 NA NA Mon 10/14/13 Mon 10/14/13 0 hrs 0 hrshnology Team nology Team
1353 2350 5.1.5.13.4 Perform Client review of Production Environment (Letter) 1352 1354 0 hrs 0% 5 days Tue 10/15/13 Mon 10/21/13 NA NA Mon 10/14/13 Mon 10/21/13 0 hrs 0 hrs DCF DCF
1354 2351 5.1.5.13.5 Revise Production Environment (Letter) 1353 1355 40 hrs 0% 5 days Tue 10/22/13 Mon 10/28/13 NA NA Mon 10/21/13 Fri 10/25/13 40 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
1355 2352 5.1.5.13.6 Perform Final Client review of Production Environment (Letter) 1354 1356 0 hrs 0% 2 days Tue 10/29/13 Wed 10/30/13 NA NA Fri 10/25/13 Tue 10/29/13 0 hrs 0 hrs DCF DCF
1356 2353 5.1.5.13.7 Sign-Off Production Environment (Letter) 1355 1357 0 hrs 0% 0 days Wed 10/30/13 Wed 10/30/13 NA NA Tue 10/29/13 Tue 10/29/13 0 hrs 0 hrs DCF DCF
1357 943 3.DEV.DTP Develop Technical Platform Complete 1356,1347,13234FS+11 days 0 hrs 0% 0 days Wed 10/30/13 Wed 10/30/13 NA NA Thu 10/31/13 Thu 10/31/13 0 hrs 0 hrshnology Team nology Team
1358 3233 5.1.5.15 Language Translation: Development 0 hrs 0% 0 days Thu 9/19/13 Thu 9/19/13 NA NA Tue 9/3/13 Tue 9/3/13 0 hrs 0 hrs

1359 3231 5.1.5.15.1 Receive Translated Text in Spanish and Creole 1090FS+24 3192FS+9 days 0 hrs 0% 0 days Thu 9/19/13 Thu 9/19/13 NA NA Tue 9/3/13 Tue 9/3/13 0 hrs 0 hrs lication Team cation Team
1360 2630 5.1.6 Develop Application - SSP 11,250 hrs 77% 70 days Mon 7/1/13 Tue 10/8/13 Mon 7/1/13 NA Mon 7/1/13 Tue 10/8/13 11,198.8 hrs 8,517 hrs

1361 3239 5.1.6.1 Elaboration and Ramp Up 1284FS+26 1363FS+2 days,153972 hrs 100% 8 days Mon 7/1/13 Thu 7/11/13 Mon 7/1/13 Thu 7/11/13 Mon 7/1/13 Thu 7/11/13 72 hrs 72 hrs lication Team cation TeamHK HKALLUMKAL
1362 5477 5.1.6.2 Apply for Benefits 3,236 hrs 100% 25 days Mon 7/15/13 Fri 8/16/13 Mon 7/15/13 Fri 8/16/13 Mon 7/15/13 Fri 8/23/13 3,220 hrs 3,236 hrs

1363 5478 5.1.6.2.1 STRT AFB 1361FS+2 d1378,1392,1405,14180 hrs 100% 0 days Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 0 hrs 0 hrs
1364 5479 5.1.6.2.2 Start 240 hrs 100% 15 days Mon 7/15/13 Fri 8/2/13 Mon 7/15/13 Fri 8/2/13 Mon 7/15/13 Fri 8/2/13 224 hrs 240 hrs

1365 5480 5.1.6.2.2.1 Start_Apply For Assistance 1363FS-1 d 1366FS+6 days,137316 hrs 100% 2 days Mon 7/15/13 Tue 7/16/13 Mon 7/15/13 Tue 7/16/13 Mon 7/15/13 Tue 7/16/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1366 5481 5.1.6.2.2.2 Start_Completing this application 1365FS+6 d1367FS-5 days 16 hrs 100% 2 days Thu 7/25/13 Fri 7/26/13 Thu 7/25/13 Fri 7/26/13 Wed 7/17/13 Thu 7/18/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1367 5482 5.1.6.2.2.3 Start_Assistance for which you would like to apply 1366FS-5 d 1368FS-1 day 32 hrs 100% 5 days Mon 7/22/13 Fri 7/26/13 Mon 7/22/13 Fri 7/26/13 Fri 7/19/13 Thu 7/25/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1368 5483 5.1.6.2.2.4 Start_Important Information When Applying and What to Expect 1367FS-1 d 1369SS 16 hrs 100% 1 day Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1369 5484 5.1.6.2.2.5 Start_Relative Caregiver Program 1368SS 1370SS 24 hrs 100% 2 days Fri 7/26/13 Mon 7/29/13 Fri 7/26/13 Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 16 hrs 24 hrs SSP SSP Dev S SSP Team
1370 5485 5.1.6.2.2.6 Start_More About Assistance - Medicaid 1369SS 1371SS 24 hrs 100% 2 days Fri 7/26/13 Mon 7/29/13 Fri 7/26/13 Mon 7/29/13 Tue 7/30/13 Tue 7/30/13 16 hrs 24 hrs SSP SSP Dev S SSP Team
1371 5486 5.1.6.2.2.7 Start_More About Assistance - Food Assistance, E & T Program Able-Bodied1370SS 1372SS 16 hrs 100% 2 days Fri 7/26/13 Mon 7/29/13 Fri 7/26/13 Mon 7/29/13 Wed 7/31/13 Wed 7/31/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1372 5487 5.1.6.2.2.8 Start_More About Assistance - Temporary Cash Assistance 1371SS 1376 16 hrs 100% 2 days Fri 7/26/13 Mon 7/29/13 Fri 7/26/13 Mon 7/29/13 Thu 8/1/13 Fri 8/2/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1373 5488 5.1.6.2.2.9 Start_About You 1365FS+5 d1374 32 hrs 100% 4 days Wed 7/24/13 Mon 7/29/13 Wed 7/24/13 Mon 7/29/13 Mon 7/15/13 Fri 7/19/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1374 5489 5.1.6.2.2.10 Start_Address Validation 1373 1375FF 16 hrs 100% 4 days Tue 7/30/13 Fri 8/2/13 Tue 7/30/13 Fri 8/2/13 Mon 7/22/13 Tue 7/23/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1375 5490 5.1.6.2.2.11 Start_Head of Household - Summary 1374FF 1483FS+8 days,137632 hrs 100% 3 days Wed 7/31/13 Fri 8/2/13 Wed 7/31/13 Fri 8/2/13 Wed 7/24/13 Fri 7/26/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1376 5491 5.1.6.2.2.12 FNSH:  Start Section Complete 1372,1375 1496 0 hrs 100% 0 days Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 0 hrs 0 hrs SSP Dev
1377 5492 5.1.6.2.3 People 336 hrs 100% 18 days Mon 7/15/13 Wed 8/7/13 Mon 7/15/13 Wed 8/7/13 Mon 7/15/13 Fri 8/2/13 336 hrs 336 hrs

1378 5493 5.1.6.2.3.1 STRT:  Start People Section 1363 1379FS-1 day,1387F0 hrs 100% 0 days Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 0 hrs 0 hrs SSP Dev
1379 5494 5.1.6.2.3.2 People_People In Your Home 1378FS-1 d 1380 80 hrs 100% 6 days Mon 7/15/13 Mon 7/22/13 Mon 7/15/13 Mon 7/22/13 Mon 7/15/13 Mon 7/22/13 80 hrs 80 hrs SSP SSP Dev S SSP Team
1380 5495 5.1.6.2.3.3 People_HIPAA Policy Acknowledgement 1379 1381 16 hrs 100% 1 day Tue 7/23/13 Tue 7/23/13 Tue 7/23/13 Tue 7/23/13 Tue 7/23/13 Tue 7/23/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1381 5496 5.1.6.2.3.4 People_Disability Details/Pamphlet 1380 1382 16 hrs 100% 1 day Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1382 5498 5.1.6.2.3.5 People_Alias Information 1381 1383FS-1 day 24 hrs 100% 1.6 days Thu 7/25/13 Fri 7/26/13 Thu 7/25/13 Fri 7/26/13 Thu 7/25/13 Fri 7/26/13 24 hrs 24 hrs SSP SSP Dev S SSP Team
1383 5499 5.1.6.2.3.6 People_Non-Citizenship Details 1382FS-1 d 1384FS-1 day 24 hrs 100% 1 day Thu 7/25/13 Fri 7/26/13 Thu 7/25/13 Fri 7/26/13 Fri 7/26/13 Mon 7/29/13 24 hrs 24 hrs SSP SSP Dev S SSP Team
1384 5500 5.1.6.2.3.7 People_Sponsor Details 1383FS-1 d 1385,1390FS-6 days 16 hrs 100% 1 day Thu 7/25/13 Fri 7/26/13 Thu 7/25/13 Fri 7/26/13 Mon 7/29/13 Tue 7/30/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1385 5501 5.1.6.2.3.8 People_Household Information Details 1384 1541FS+5 days,154716 hrs 100% 1 day Fri 7/26/13 Mon 7/29/13 Fri 7/26/13 Mon 7/29/13 Tue 7/30/13 Wed 7/31/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
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1386 5502 5.1.6.2.3.9 People_Pregnancy Information (Gatepost) 1363FS+12 1388FS-5 days 32 hrs 100% 2 days Thu 8/1/13 Fri 8/2/13 Thu 8/1/13 Fri 8/2/13 Tue 7/16/13 Wed 7/17/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1387 5503 5.1.6.2.3.10 People_Relationships/Tax Relationships 1378FS+5 d1388FS-7 days 48 hrs 100% 12 days Tue 7/23/13 Wed 8/7/13 Tue 7/23/13 Wed 8/7/13 Mon 7/15/13 Tue 7/23/13 48 hrs 48 hrs SSP SSP Dev S SSP Team
1388 5505 5.1.6.2.3.11 People_Individual Living Outside the Household(OOTH) 1387FS-7 d 1389FF 32 hrs 100% 4 days Tue 7/30/13 Fri 8/2/13 Tue 7/30/13 Fri 8/2/13 Wed 7/24/13 Mon 7/29/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1389 5506 5.1.6.2.3.12 People_Absent Parent Details 1388FF 1390FS-7 days,1559 32 hrs 100% 4 days Tue 7/30/13 Fri 8/2/13 Tue 7/30/13 Fri 8/2/13 Tue 7/30/13 Fri 8/2/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1390 5507 5.1.6.2.3.13 FNSH:  People Section 1384FS-6 d 1496 0 hrs 100% 0 days Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 Fri 8/2/13 Fri 8/2/13 0 hrs 0 hrs SSP
1391 5508 5.1.6.2.4 Non-Financial 304 hrs 100% 24 days Mon 7/15/13 Fri 8/16/13 Mon 7/15/13 Fri 8/16/13 Mon 7/15/13 Mon 8/5/13 304 hrs 304 hrs

1392 5509 5.1.6.2.4.1 STRT: Non-Financial Section 1363 1393FS+7 days 0 hrs 100% 0 days Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 0 hrs 0 hrs SSP
1393 5510 5.1.6.2.4.2 Non-Financial Questions_Household information 1392FS+7 d1394FS-5 days 80 hrs 100% 4 days Thu 7/25/13 Tue 7/30/13 Thu 7/25/13 Tue 7/30/13 Tue 7/16/13 Fri 7/19/13 80 hrs 80 hrs SSP SSP Dev S SSP Team
1394 5511 5.1.6.2.4.3 Non-Financial Questions_Certification of Identity 1393FS-5 d 1395FS+1 day 16 hrs 100% 1 day Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Mon 7/22/13 Mon 7/22/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1395 5512 5.1.6.2.4.4 Non-Financial Questions_Longterm Care/Additional Longterm Care 1394FS+1 d1396FF 32 hrs 100% 4 days Tue 7/30/13 Fri 8/2/13 Tue 7/30/13 Fri 8/2/13 Tue 7/23/13 Tue 7/23/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1396 5513 5.1.6.2.4.5 Non-Financial Questions_Prior Residence Information 1395FF 1397FS+5 days 16 hrs 100% 1 day Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Wed 7/24/13 Wed 7/24/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1397 5514 5.1.6.2.4.6 Non-Financial Questions_School Enrollment 1396FS+5 d1403,1643FS+4 days16 hrs 100% 2 days Mon 8/12/13 Tue 8/13/13 Mon 8/12/13 Tue 8/13/13 Thu 7/25/13 Thu 7/25/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1398 5515 5.1.6.2.4.7 Non-Financial Questions_Supplemental Security Income Details 1397FF+1 d1399FF-3 days 16 hrs 100% 1 day Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Fri 7/26/13 Fri 7/26/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1399 5516 5.1.6.2.4.8 Non-Financial Questions_Case Information / Discounted Phone Services 1398FF-3 da1400FF 16 hrs 100% 1 day Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Mon 7/29/13 Mon 7/29/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1400 5517 5.1.6.2.4.9 Non-Financial Questions_Case Details / Telephone Assistance Details 1399FF 1401FF+5 days 16 hrs 100% 1 day Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Tue 7/30/13 Tue 7/30/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1401 5518 5.1.6.2.4.10 Non-Financial Questions_Migrant Details 1400FF+5 d1402FF 16 hrs 100% 1 day Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Wed 7/31/13 Wed 7/31/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1402 5519 5.1.6.2.4.11 Non-Financial Questions_Household Summary 1401FF 1403 80 hrs 100% 3 days Wed 8/14/13 Fri 8/16/13 Wed 8/14/13 Fri 8/16/13 Thu 8/1/13 Mon 8/5/13 80 hrs 80 hrs SSP SSP Dev S SSP Team
1403 5520 5.1.6.2.4.12 FNSH: Non-Financial Section 1397,1402 1496 0 hrs 100% 0 days Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Mon 8/5/13 Mon 8/5/13 0 hrs 0 hrs SSP
1404 5521 5.1.6.2.5 Assets 336 hrs 100% 13 days Mon 7/15/13 Thu 8/1/13 Mon 7/15/13 Thu 8/1/13 Mon 7/15/13 Mon 8/5/13 336 hrs 336 hrs

1405 5522 5.1.6.2.5.1 STRT:  Liquid Assets 1363 1406,1413 0 hrs 100% 0 days Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 0 hrs 0 hrs SSP
1406 5523 5.1.6.2.5.2 Liquid Assets_Liquid Assets (Gate Post) 1405 1407 48 hrs 100% 4 days Tue 7/16/13 Fri 7/19/13 Tue 7/16/13 Fri 7/19/13 Tue 7/16/13 Fri 7/19/13 48 hrs 48 hrs SSP SSP Dev S SSP Team
1407 5524 5.1.6.2.5.3 Liquid Assets_Cash Details 1406 1408,1415 16 hrs 100% 1 day Mon 7/22/13 Mon 7/22/13 Mon 7/22/13 Mon 7/22/13 Mon 7/22/13 Mon 7/22/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1408 5525 5.1.6.2.5.4 Liquid Assets_Bank Accounts - Types Selection 1407 1409FS-2 days 48 hrs 100% 6 days Tue 7/23/13 Tue 7/30/13 Tue 7/23/13 Tue 7/30/13 Tue 7/23/13 Fri 7/26/13 48 hrs 48 hrs SSP SSP Dev S SSP Team
1409 5526 5.1.6.2.5.5 Liquid Assets_Bank Account Details 1408FS-2 d 1410FS-4 days 32 hrs 100% 2 days Mon 7/29/13 Tue 7/30/13 Mon 7/29/13 Tue 7/30/13 Mon 7/29/13 Tue 7/30/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1410 5527 5.1.6.2.5.6 Liquid Assets_Other Liquid Assets - Types Selection 1409FS-4 d 1411FS-6 days 32 hrs 100% 6 days Thu 7/25/13 Thu 8/1/13 Thu 7/25/13 Thu 8/1/13 Wed 7/31/13 Thu 8/1/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1411 5528 5.1.6.2.5.7 Liquid Assets_Other Liquid Assets Details 1410FS-6 d 1412 16 hrs 100% 1 day Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 Fri 8/2/13 Fri 8/2/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1412 5529 5.1.6.2.5.8 Liquid Assets_Sold, Traded, Given Away or Transferred Assets 1411 1416 16 hrs 100% 1 day Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Mon 8/5/13 Mon 8/5/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1413 5530 5.1.6.2.5.9 Liquid Assets_Cash Settlements - Types Selection 1405 1414FS+3 days 32 hrs 100% 2 days Tue 7/16/13 Wed 7/17/13 Tue 7/16/13 Wed 7/17/13 Tue 7/16/13 Wed 7/17/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1414 5531 5.1.6.2.5.10 Liquid Assets_Cash Settlements Details 1413FS+3 d1415 16 hrs 100% 1 day Tue 7/23/13 Tue 7/23/13 Tue 7/23/13 Tue 7/23/13 Thu 7/18/13 Thu 7/18/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1415 5532 5.1.6.2.5.11 Liquid Assets_Liquid Asset Summary 1407,1414 1416,1562FS-3 days 80 hrs 100% 6 days Wed 7/24/13 Wed 7/31/13 Wed 7/24/13 Wed 7/31/13 Tue 7/23/13 Wed 7/31/13 80 hrs 80 hrs SSP SSP Dev S SSP Team
1416 5533 5.1.6.2.5.12 FNSH:  Liquid Assets 1412,1415 1496 0 hrs 100% 0 days Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Mon 8/5/13 Mon 8/5/13 0 hrs 0 hrs SSP
1417 5534 5.1.6.2.6 Other Assets 304 hrs 100% 19 days Mon 7/15/13 Fri 8/9/13 Mon 7/15/13 Fri 8/9/13 Mon 7/15/13 Wed 7/31/13 304 hrs 304 hrs

1418 5535 5.1.6.2.6.1 STRT:  Other Assets 1363 1419FS+10 days,1420 hrs 100% 0 days Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 0 hrs 0 hrs SSP
1419 5536 5.1.6.2.6.2 Other Assets_Other Assets (Gatepost) 1418FS+10 1420FS-8 days 48 hrs 100% 4 days Tue 7/30/13 Fri 8/2/13 Tue 7/30/13 Fri 8/2/13 Mon 7/15/13 Thu 7/18/13 48 hrs 48 hrs SSP SSP Dev S SSP Team
1420 5537 5.1.6.2.6.3 Other Assets_Life Insurance - Types Selection 1419FS-8 d 1421 32 hrs 100% 2 days Wed 7/24/13 Thu 7/25/13 Wed 7/24/13 Thu 7/25/13 Fri 7/19/13 Mon 7/22/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1421 5538 5.1.6.2.6.4 Other Assets_Life Insurance Details 1420 1422FS-3 days 16 hrs 100% 1 day Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Tue 7/23/13 Tue 7/23/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1422 5539 5.1.6.2.6.5 Other Assets_Vehicle - Types Selection 1421FS-3 d 1423 32 hrs 100% 2 days Wed 7/24/13 Thu 7/25/13 Wed 7/24/13 Thu 7/25/13 Wed 7/24/13 Thu 7/25/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1423 5540 5.1.6.2.6.6 Other Assets_Vehicle Details 1422 1576FS+5 days,142416 hrs 100% 1 day Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1424 5541 5.1.6.2.6.7 Other Assets_Real Estate/Property - Types Selection 1423 1430 32 hrs 100% 2 days Mon 7/29/13 Tue 7/30/13 Mon 7/29/13 Tue 7/30/13 Mon 7/29/13 Tue 7/30/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1425 5542 5.1.6.2.6.8 Other Assets_Real Estate/Property Details 1418FS+8 d1430,1426 40 hrs 100% 2 days Fri 7/26/13 Mon 7/29/13 Fri 7/26/13 Mon 7/29/13 Mon 7/22/13 Tue 7/23/13 40 hrs 40 hrs SSP SSP Dev S SSP Team
1426 5543 5.1.6.2.6.9 Other Assets_Additional Real Estate/Property 1425 1427FS-5 days 16 hrs 100% 8 days Tue 7/30/13 Thu 8/8/13 Tue 7/30/13 Thu 8/8/13 Wed 7/24/13 Wed 7/24/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1427 5544 5.1.6.2.6.10 Other Assets_Business Asset -Types Selection 1426FS-5 d 1428FS-8 days 16 hrs 100% 4 days Fri 8/2/13 Wed 8/7/13 Fri 8/2/13 Wed 8/7/13 Thu 7/25/13 Thu 7/25/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1428 5545 5.1.6.2.6.11 Other Assets_Business Asset Details 1427FS-8 d 1429FS-1 day 16 hrs 100% 1 day Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 Fri 7/26/13 Fri 7/26/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1429 5546 5.1.6.2.6.12 Other Assets_Other Assets Summary 1428FS-1 d 1430 40 hrs 100% 10 days Mon 7/29/13 Fri 8/9/13 Mon 7/29/13 Fri 8/9/13 Mon 7/29/13 Wed 7/31/13 40 hrs 40 hrs SSP SSP Dev S SSP Team
1430 5547 5.1.6.2.6.13 FNSH: Other Assets 1425,1429,11496 0 hrs 100% 0 days Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Wed 7/31/13 Wed 7/31/13 0 hrs 0 hrs SSP
1431 5548 5.1.6.2.7 Income 208 hrs 100% 9 days Mon 7/15/13 Fri 7/26/13 Mon 7/15/13 Fri 7/26/13 Mon 7/15/13 Mon 8/5/13 208 hrs 208 hrs

1432 5549 5.1.6.2.7.1 STRT: Income 1363 1433FS+2 days 0 hrs 100% 0 days Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 0 hrs 0 hrs SSP
1433 5550 5.1.6.2.7.2 Employment Income_Employment Income Information 1432FS+2 d1434FS-2 days 48 hrs 100% 4 days Thu 7/18/13 Tue 7/23/13 Thu 7/18/13 Tue 7/23/13 Tue 7/16/13 Fri 7/19/13 48 hrs 48 hrs SSP SSP Dev S SSP Team
1434 5551 5.1.6.2.7.3 Employment Income_Current Employment 1433FS-2 d 1435 32 hrs 100% 2 days Mon 7/22/13 Tue 7/23/13 Mon 7/22/13 Tue 7/23/13 Mon 7/22/13 Tue 7/23/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1435 5552 5.1.6.2.7.4 Employment Income_Past Employment 1434 1436FS-1 day 32 hrs 100% 2 days Wed 7/24/13 Thu 7/25/13 Wed 7/24/13 Thu 7/25/13 Wed 7/24/13 Thu 7/25/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1436 5553 5.1.6.2.7.5 Employment Income_Self Employment 1435FS-1 d 1437FS-1 day 32 hrs 100% 2 days Thu 7/25/13 Fri 7/26/13 Thu 7/25/13 Fri 7/26/13 Fri 7/26/13 Mon 7/29/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1437 5554 5.1.6.2.7.6 Employment Income_Room and Board Income 1436FS-1 d 1438FS-4 days 16 hrs 100% 1 day Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Tue 7/30/13 Tue 7/30/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1438 5555 5.1.6.2.7.7 Employment Income_Employment Summary 1437FS-4 d 1451,1587FS+19 day48 hrs 100% 4 days Tue 7/23/13 Fri 7/26/13 Tue 7/23/13 Fri 7/26/13 Wed 7/31/13 Mon 8/5/13 48 hrs 48 hrs SSP SSP Dev S SSP Team
1439 5822 5.1.6.2.7.8 FNSH: Income 1438 1496 0 hrs 100% 0 days Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Mon 8/5/13 Mon 8/5/13 0 hrs 0 hrs SSP
1440 5556 5.1.6.2.8 Other Income 304 hrs 100% 9 days Tue 7/30/13 Fri 8/9/13 Tue 7/30/13 Fri 8/9/13 Tue 7/16/13 Mon 8/5/13 304 hrs 304 hrs

1441 5557 5.1.6.2.8.1 Other Income_Money From Other Sources (Gate Post) 1363FS+10 1442 48 hrs 100% 2 days Tue 7/30/13 Wed 7/31/13 Tue 7/30/13 Wed 7/31/13 Tue 7/16/13 Wed 7/17/13 48 hrs 48 hrs SSP SSP Dev S SSP Team
1442 5558 5.1.6.2.8.2 Other Income_Child Support/Alimony 1441 1443FS-1 day 32 hrs 100% 2 days Thu 8/1/13 Fri 8/2/13 Thu 8/1/13 Fri 8/2/13 Thu 7/18/13 Fri 7/19/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1443 5559 5.1.6.2.8.3 Other Income_Supplemental Security Income(SSI) 1442FS-1 d 1444FS+3 days 16 hrs 100% 1 day Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Mon 7/22/13 Mon 7/22/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1444 5560 5.1.6.2.8.4 Other Income_Social Security Benefits(SSA) 1443FS+3 d1445FF 16 hrs 100% 1 day Thu 8/8/13 Thu 8/8/13 Thu 8/8/13 Thu 8/8/13 Tue 7/23/13 Tue 7/23/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1445 5561 5.1.6.2.8.5 Other Income_Other Types of Income 1444FF 1446 32 hrs 100% 2.5 days Tue 8/6/13 Thu 8/8/13 Tue 8/6/13 Thu 8/8/13 Wed 7/24/13 Fri 7/26/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1446 5562 5.1.6.2.8.6 Other Income_Other Income Details 1445 1447FF 16 hrs 100% 1 day Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 7/26/13 Mon 7/29/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1447 5563 5.1.6.2.8.7 Other Income_Application for Other Benefits 1446FF 1448FF 16 hrs 100% 1 day Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Mon 7/29/13 Tue 7/30/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1448 5564 5.1.6.2.8.8 Other Income_Qualified Income Trust 1447FF 1450FS-3 days,1599 16 hrs 100% 1 day Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Tue 7/30/13 Wed 7/31/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1449 5565 5.1.6.2.8.9 Other Income_American Indian/Alaskan Native 1363FS+16 1450FS-7 days,1476 48 hrs 100% 1 day Wed 8/7/13 Wed 8/7/13 Wed 8/7/13 Wed 8/7/13 Tue 7/16/13 Tue 7/16/13 48 hrs 48 hrs SSP SSP Dev S SSP Team
1450 5566 5.1.6.2.8.10 Other Income_Other Income Summary 1448FS-3 d 1451 64 hrs 100% 2.5 days Wed 8/7/13 Fri 8/9/13 Wed 8/7/13 Fri 8/9/13 Wed 7/31/13 Fri 8/2/13 64 hrs 64 hrs SSP SSP Dev S SSP Team
1451 5567 5.1.6.2.8.11 FNSH:  Income Section 1438,1450,11496 0 hrs 100% 0 days Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Mon 8/5/13 Mon 8/5/13 0 hrs 0 hrs SSP
1452 5568 5.1.6.2.9 Expenses 192 hrs 100% 11 days Mon 7/15/13 Tue 7/30/13 Mon 7/15/13 Tue 7/30/13 Mon 7/15/13 Fri 8/2/13 192 hrs 192 hrs

1453 5569 5.1.6.2.9.1 STRT:   Expenses Section 1363 1454FS+4 days 0 hrs 100% 0 days Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 0 hrs 0 hrs SSP
1454 5570 5.1.6.2.9.2 Housing Expenses_Housing and Utility Expenses (Gatepost) 1453FS+4 d1455FS-4 days 48 hrs 100% 4 days Mon 7/22/13 Thu 7/25/13 Mon 7/22/13 Thu 7/25/13 Tue 7/16/13 Fri 7/19/13 48 hrs 48 hrs SSP SSP Dev S SSP Team
1455 5571 5.1.6.2.9.3 Housing Expenses_Housing Expenses - Type Selection 1454FS-4 d 1456 32 hrs 100% 2 days Mon 7/22/13 Tue 7/23/13 Mon 7/22/13 Tue 7/23/13 Mon 7/22/13 Tue 7/23/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1456 5572 5.1.6.2.9.4 Housing Expenses_Housing Expenses Details 1455 1457 16 hrs 100% 1 day Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1457 5573 5.1.6.2.9.5 Housing Expenses_Utility Expenses – Type Selection 1456 1458FS-1 day 32 hrs 100% 1.5 days Thu 7/25/13 Fri 7/26/13 Thu 7/25/13 Fri 7/26/13 Thu 7/25/13 Fri 7/26/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1458 5574 5.1.6.2.9.6 Housing Expenses_Utility Payments 1457FS-1 d 1459FS-1 day 16 hrs 100% 1 day Thu 7/25/13 Fri 7/26/13 Thu 7/25/13 Fri 7/26/13 Fri 7/26/13 Mon 7/29/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1459 5575 5.1.6.2.9.7 Housing Expenses_Room and Board Expenses Details 1458FS-1 d 1460FS-1 day 32 hrs 100% 1.5 days Thu 7/25/13 Fri 7/26/13 Thu 7/25/13 Fri 7/26/13 Mon 7/29/13 Tue 7/30/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1460 5576 5.1.6.2.9.8 Housing Expenses_Hosing and Utility Expenses Summary 1459FS-1 d 1474,1608FS+4 days16 hrs 100% 3 days Fri 7/26/13 Tue 7/30/13 Fri 7/26/13 Tue 7/30/13 Wed 7/31/13 Fri 8/2/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1461 5577 5.1.6.2.10 Other Expenses 416 hrs 100% 18.5 days Mon 7/22/13 Thu 8/15/13 Mon 7/22/13 Thu 8/15/13 Mon 7/22/13 Fri 8/2/13 416 hrs 416 hrs

1462 5578 5.1.6.2.10.1 Other Expenses_Other Expenses (Gatepost) 1363FS+4 d1463,1464SS+5 days48 hrs 100% 3.5 days Mon 7/22/13 Thu 7/25/13 Mon 7/22/13 Thu 7/25/13 Mon 7/22/13 Thu 7/25/13 48 hrs 48 hrs SSP SSP Dev S SSP Team
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1463 5579 5.1.6.2.10.2 Other Expenses_Support Payment 1462 1473FS+9 days 32 hrs 100% 2 days Thu 7/25/13 Mon 7/29/13 Thu 7/25/13 Mon 7/29/13 Thu 7/25/13 Mon 7/29/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1464 5580 5.1.6.2.10.3 Other Expenses_Child or Adult Daycare Expense 1462SS+5 d1465FS-1 day 32 hrs 100% 2 days Mon 7/29/13 Tue 7/30/13 Mon 7/29/13 Tue 7/30/13 Mon 7/22/13 Tue 7/23/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1465 5581 5.1.6.2.10.4 Other Expenses_Medical Expenses - Types Selection 1464FS-1 d 1466 32 hrs 100% 2 days Tue 7/30/13 Wed 7/31/13 Tue 7/30/13 Wed 7/31/13 Wed 7/24/13 Thu 7/25/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1466 5582 5.1.6.2.10.5 Other Expenses_Medical Expenses Details 1465 1467 16 hrs 100% 1 day Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Fri 7/26/13 Fri 7/26/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1467 5583 5.1.6.2.10.6 Other Expenses_Past Medical Expense Details 1466 1468FS-3 days 16 hrs 100% 1 day Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Mon 7/29/13 Mon 7/29/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1468 5584 5.1.6.2.10.7 Other Expenses_Medicare Details 1467FS-3 d 1469FS-1 day 32 hrs 100% 3 days Wed 7/31/13 Fri 8/2/13 Wed 7/31/13 Fri 8/2/13 Tue 7/30/13 Thu 8/1/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1469 5585 5.1.6.2.10.8 Other Expenses_Work Related Expense 1468FS-1 d 1474 16 hrs 100% 1 day Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1470 5586 5.1.6.2.10.9 Other Expenses_Health Insurance 1462SS+7 d1474,1471 48 hrs 100% 3 days Wed 7/31/13 Fri 8/2/13 Wed 7/31/13 Fri 8/2/13 Mon 7/22/13 Wed 7/24/13 48 hrs 48 hrs SSP SSP Dev S SSP Team
1471 5587 5.1.6.2.10.10 Other Expenses_Other Health Insurance Expenses 1470 1472FS-1 day 16 hrs 100% 2 days Mon 8/5/13 Tue 8/6/13 Mon 8/5/13 Tue 8/6/13 Thu 7/25/13 Fri 7/26/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1472 5588 5.1.6.2.10.11 Other Expenses_Employer Health Coverage 1471FS-1 d 1474,1618FS+3 days48 hrs 100% 4 days Tue 8/6/13 Fri 8/9/13 Tue 8/6/13 Fri 8/9/13 Mon 7/29/13 Thu 8/1/13 48 hrs 48 hrs SSP SSP Dev S SSP Team
1473 5589 5.1.6.2.10.12 Other Expenses_Other Expenses Summary 1463FS+9 d1474,1632FS+16 day80 hrs 100% 4 days Fri 8/9/13 Thu 8/15/13 Fri 8/9/13 Thu 8/15/13 Mon 7/29/13 Fri 8/2/13 80 hrs 80 hrs SSP SSP Dev S SSP Team
1474 5590 5.1.6.2.10.13 Finish Expenses Section 1460,1470,11496 0 hrs 100% 0 days Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Fri 8/2/13 Fri 8/2/13 0 hrs 0 hrs SSP
1475 5591 5.1.6.2.11 Deductions 80 hrs 100% 18 days Tue 7/23/13 Thu 8/15/13 Tue 7/23/13 Thu 8/15/13 Wed 7/17/13 Tue 7/30/13 80 hrs 80 hrs

1476 5592 5.1.6.2.11.1 Deductions_Tax Deductions 1449 1477FS-13 days 48 hrs 100% 6 days Thu 8/8/13 Thu 8/15/13 Thu 8/8/13 Thu 8/15/13 Wed 7/17/13 Wed 7/24/13 48 hrs 48 hrs SSP SSP Dev S SSP Team
1477 5593 5.1.6.2.11.2 Deductions_Deductions Summary 1476FS-13 1479FS+3 days 32 hrs 100% 3 days Tue 7/23/13 Thu 7/25/13 Tue 7/23/13 Thu 7/25/13 Thu 7/25/13 Tue 7/30/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1478 5594 5.1.6.2.12 Finish 304 hrs 100% 25 days Mon 7/15/13 Fri 8/16/13 Mon 7/15/13 Fri 8/16/13 Tue 7/16/13 Fri 8/23/13 304 hrs 304 hrs

1479 5595 5.1.6.2.12.1 Finish_Additional Information (Gate Post) 1477FS+3 d1480FS-5 days 32 hrs 100% 3 days Wed 7/31/13 Fri 8/2/13 Wed 7/31/13 Fri 8/2/13 Wed 7/31/13 Fri 8/2/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1480 5596 5.1.6.2.12.2 Finish_Certified Counselor 1479FS-5 d 1481FF 24 hrs 100% 5 days Mon 7/29/13 Fri 8/2/13 Mon 7/29/13 Fri 8/2/13 Mon 8/5/13 Fri 8/9/13 24 hrs 24 hrs SSP SSP Dev S SSP Team
1481 5597 5.1.6.2.12.3 Finish_Additional Information Summary 1480FF 1482FF 24 hrs 100% 3 days Wed 7/31/13 Fri 8/2/13 Wed 7/31/13 Fri 8/2/13 Mon 8/12/13 Wed 8/14/13 24 hrs 24 hrs SSP SSP Dev S SSP Team
1482 5598 5.1.6.2.12.4 Finish_Additional Comments 1481FF 1488,1630FS+15 day16 hrs 100% 7 days Thu 7/25/13 Fri 8/2/13 Thu 7/25/13 Fri 8/2/13 Thu 8/15/13 Fri 8/23/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1483 5599 5.1.6.2.12.5 Finish_Finish Summary 1375FS+8 d1488 80 hrs 100% 2 days Thu 8/15/13 Fri 8/16/13 Thu 8/15/13 Fri 8/16/13 Mon 7/29/13 Wed 7/31/13 80 hrs 80 hrs SSP SSP Dev S SSP Team
1484 5600 5.1.6.2.12.6 Finish_Statement of Understanding 1363FS+5 d1485FF 16 hrs 100% 2 days Tue 7/23/13 Wed 7/24/13 Tue 7/23/13 Wed 7/24/13 Tue 7/16/13 Wed 7/17/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1485 5601 5.1.6.2.12.7 Finish_ID Proofing Instructions 1484FF 1486 16 hrs 100% 8 days Mon 7/15/13 Wed 7/24/13 Mon 7/15/13 Wed 7/24/13 Thu 7/18/13 Mon 7/29/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1486 5602 5.1.6.2.12.8 Finish_ID Proofing Questions 1485 1487FS-6 days 48 hrs 100% 2 days Thu 7/25/13 Fri 7/26/13 Thu 7/25/13 Fri 7/26/13 Tue 7/30/13 Wed 7/31/13 48 hrs 48 hrs SSP SSP Dev S SSP Team
1487 5603 5.1.6.2.12.9 Finish_ID Proofing Verifications 1486FS-6 d 1667FS+8 days,148848 hrs 100% 6 days Fri 7/19/13 Fri 7/26/13 Fri 7/19/13 Fri 7/26/13 Thu 8/1/13 Thu 8/8/13 48 hrs 48 hrs SSP SSP Dev S SSP Team
1488 5604 5.1.6.2.12.10 FNSH: Finish Section 1482,1483,11496 0 hrs 100% 0 days Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/23/13 Fri 8/23/13 0 hrs 0 hrs SSP
1489 5605 5.1.6.2.13 Driver Implementatiom 212 hrs 100% 24 days Tue 7/16/13 Fri 8/16/13 Tue 7/16/13 Fri 8/16/13 Tue 7/16/13 Mon 8/5/13 212 hrs 212 hrs

1490 5606 5.1.6.2.13.1 Driver Implementation_Part 1 - AFB 1363 1491FF+5 days 40 hrs 100% 19 days Tue 7/16/13 Fri 8/9/13 Tue 7/16/13 Fri 8/9/13 Tue 7/16/13 Thu 7/18/13 40 hrs 40 hrs SSP SSP Dev S SSP Team
1491 5607 5.1.6.2.13.2 Driver Implementation_Part 2- AFB Menu 1490FF+5 d1492FF-6 days 40 hrs 100% 5 days Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 Fri 7/19/13 Fri 7/26/13 40 hrs 40 hrs SSP SSP Dev S SSP Team
1492 5608 5.1.6.2.13.3 Driver Implementation_Part 3 - Progress Bar 1491FF-6 da1493FS-8 days 40 hrs 100% 13 days Wed 7/31/13 Fri 8/16/13 Wed 7/31/13 Fri 8/16/13 Mon 7/29/13 Tue 7/30/13 40 hrs 40 hrs SSP SSP Dev S SSP Team
1493 5609 5.1.6.2.13.4 Driver Implementation_Part 4 - Stored Proc - Client to Worker Schema 1492FS-8 d 1494FS+5 days 40 hrs 100% 2 days Wed 7/31/13 Thu 8/1/13 Wed 7/31/13 Thu 8/1/13 Wed 7/31/13 Thu 8/1/13 40 hrs 40 hrs SSP SSP Dev S SSP Team
1494 5610 5.1.6.2.13.5 Driver Implementation_Part 5 - Traffic Cop 1493FS+5 d1495FF 48 hrs 100% 6 days Fri 8/9/13 Fri 8/16/13 Fri 8/9/13 Fri 8/16/13 Fri 8/2/13 Fri 8/2/13 48 hrs 48 hrs SSP SSP Dev S SSP Team
1495 5611 5.1.6.2.13.6 Driver Implementation_Part 6 - PSC Batch 1494FF 1660FS-6 days 4 hrs 100% 1 day Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Mon 8/5/13 Mon 8/5/13 4 hrs 4 hrs SSP SSP Dev S SSP Team
1496 5821 5.1.6.2.14 FNSH:  AFB 1376,1390,11834 0 hrs 100% 0 days Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/23/13 Fri 8/23/13 0 hrs 0 hrs
1497 5741 5.1.6.3 Check My Benefits 1,122 hrs 81% 47.75 days Mon 7/22/13 Thu 9/26/13 Mon 7/22/13 NA Mon 7/22/13 Thu 9/26/13 1,122 hrs 879 hrs

1498 5742 5.1.6.3.1 CMB-STRT:   CMB 1361FS+7 d1499SS-1 day,1534F0 hrs 100% 0 days Mon 7/22/13 Mon 7/22/13 Mon 7/22/13 Mon 7/22/13 Mon 7/22/13 Mon 7/22/13 0 hrs 0 hrs SSP
1499 5743 5.1.6.3.2 CMB-Account Creation 1498SS-1 d 1500FS-5 days 80 hrs 100% 15 days Mon 7/22/13 Fri 8/9/13 Mon 7/22/13 Fri 8/9/13 Mon 7/22/13 Fri 8/2/13 80 hrs 80 hrs SSP SSP Dev S SSP Team
1500 5744 5.1.6.3.3 CMB-Manage My Account 1499FS-5 d 1501 40 hrs 100% 5 days Mon 8/5/13 Fri 8/9/13 Mon 8/5/13 Fri 8/9/13 Mon 8/5/13 Fri 8/9/13 40 hrs 40 hrs SSP SSP Dev S SSP Team
1501 5745 5.1.6.3.4 CMB-Forgot Username 1500 1502FS-1 day,1503F40 hrs 100% 5 days Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 40 hrs 40 hrs SSP SSP Dev S SSP Team
1502 5746 5.1.6.3.5 CMB-Forgot Username - Confirmation 1501FS-1 d 1537 16 hrs 100% 2 days Fri 8/16/13 Mon 8/19/13 Fri 8/16/13 Mon 8/19/13 Mon 8/19/13 Tue 8/20/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1503 5747 5.1.6.3.6 CMB-Forgot Password 1501FS-1 d 1537 60 hrs 100% 4 days Fri 8/16/13 Wed 8/21/13 Fri 8/16/13 Wed 8/21/13 Wed 8/21/13 Fri 8/30/13 60 hrs 60 hrs SSP SSP Dev S SSP Team
1504 5748 5.1.6.3.7 CMB-Forgot Password – Change Password 1501FS+5 d1537 16 hrs 100% 3 days Mon 8/26/13 Wed 8/28/13 Mon 8/26/13 Wed 8/28/13 Fri 8/30/13 Wed 9/4/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1505 5749 5.1.6.3.8 CMB-Forgot Password - Confirmation 1501FS+11 1506FS-2 days 16 hrs 100% 2 days Wed 9/4/13 Thu 9/5/13 Wed 9/4/13 Thu 9/5/13 Wed 9/4/13 Fri 9/6/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1506 5750 5.1.6.3.9 CMB-Account Summary 1505FS-2 d 1537,1507FS-3 days 60 hrs 100% 3 days Wed 9/4/13 Fri 9/6/13 Wed 9/4/13 Fri 9/6/13 Fri 9/6/13 Tue 9/17/13 60 hrs 60 hrs SSP SSP Dev S SSP Team
1507 5751 5.1.6.3.10 CMB-Change Notification 1506FS-3 d 1508FS-2 days 32 hrs 100% 2 days Wed 9/4/13 Thu 9/5/13 Wed 9/4/13 Thu 9/5/13 Wed 9/18/13 Fri 9/20/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1508 5752 5.1.6.3.11 CMB-My Notices 1507FS-2 d 1537 32 hrs 100% 2 days Wed 9/4/13 Thu 9/5/13 Wed 9/4/13 Thu 9/5/13 Mon 9/23/13 Wed 9/25/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1509 5753 5.1.6.3.12 CMB-My Verifications 1498SS+14 1510FS-5 days 30 hrs 100% 5 days Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 Tue 7/23/13 Fri 7/26/13 30 hrs 30 hrs SSP SSP Dev S SSP Team
1510 5754 5.1.6.3.13 CMB-My Appointments 1509FS-5 d 1511FS-8 days 30 hrs 100% 5 days Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 Fri 7/26/13 Thu 8/1/13 30 hrs 30 hrs SSP SSP Dev S SSP Team
1511 5755 5.1.6.3.14 CMB-Food Assistance Details 1510FS-8 d 1512FS+7 days 30 hrs 100% 3.75 days Fri 7/26/13 Thu 8/1/13 Fri 7/26/13 Thu 8/1/13 Thu 8/1/13 Wed 8/7/13 30 hrs 30 hrs SSP SSP Dev S SSP Team
1512 5756 5.1.6.3.15 CMB-Food Assistance History 1511FS+7 d1513FF-4 days 16 hrs 100% 4 days Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 Wed 8/7/13 Fri 8/9/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1513 5757 5.1.6.3.16 CMB-Food Assistance – My Information 1512FF-4 da1514FS-10 days 16 hrs 100% 4 days Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 Fri 8/9/13 Tue 8/13/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1514 5758 5.1.6.3.17 CMB-TANF- Cash Assistance Details 1513FS-10 1515FS+12 days 32 hrs 100% 4 days Fri 7/26/13 Thu 8/1/13 Fri 7/26/13 Thu 8/1/13 Tue 8/13/13 Mon 8/19/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1515 5759 5.1.6.3.18 CMB-TANF – Cash Assistance History 1514FS+12 1516FF+2 days 16 hrs 100% 2 days Mon 8/19/13 Wed 8/21/13 Mon 8/19/13 Wed 8/21/13 Mon 8/19/13 Wed 8/21/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1516 5760 5.1.6.3.19 CMB-TANF – My Information 1515FF+2 d1517FS-10 days 16 hrs 100% 2 days Wed 8/21/13 Fri 8/23/13 Wed 8/21/13 Fri 8/23/13 Wed 8/21/13 Fri 8/23/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1517 5761 5.1.6.3.20 CMB-Medical Assistance Details 1516FS-10 1518FS+20 days 30 hrs 100% 3.75 days Fri 7/26/13 Thu 8/1/13 Fri 7/26/13 Thu 8/1/13 Fri 8/23/13 Wed 8/28/13 30 hrs 30 hrs SSP SSP Dev S SSP Team
1518 5762 5.1.6.3.21 CMB-Medical Assistance History 1517FS+20 1519FS+2 days 16 hrs 100% 1 day Thu 8/29/13 Fri 8/30/13 Thu 8/29/13 Fri 8/30/13 Thu 8/29/13 Fri 8/30/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1519 5763 5.1.6.3.22 CMB-Medical Assistance– My Information 1518FS+2 d1520FS+4 days 16 hrs 100% 1 day Wed 9/4/13 Thu 9/5/13 Wed 9/4/13 Thu 9/5/13 Tue 9/3/13 Wed 9/4/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1520 5764 5.1.6.3.23 CMB-Medical Assistance – Temporary Medical Assistance Card 1519FS+4 d1521FS-7 days 16 hrs 100% 2 days Wed 9/11/13 Fri 9/13/13 Wed 9/11/13 Fri 9/13/13 Thu 9/5/13 Fri 9/6/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1521 5765 5.1.6.3.24 CMB-My Applications 1520FS-7 d 1522FS-1 day 16 hrs 100% 1 day Wed 9/4/13 Thu 9/5/13 Wed 9/4/13 Thu 9/5/13 Mon 9/9/13 Tue 9/10/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1522 5766 5.1.6.3.25 CMB-My Reported Changes 1521FS-1 d 1523FS-1 day 16 hrs 100% 1 day Wed 9/4/13 Thu 9/5/13 Wed 9/4/13 Thu 9/5/13 Wed 9/11/13 Thu 9/12/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1523 5767 5.1.6.3.26 CMB-My Submitted Renewals 1522FS-1 d 1524FS-3 days 16 hrs 100% 1 day Wed 9/4/13 Thu 9/5/13 Wed 9/4/13 Thu 9/5/13 Fri 9/13/13 Mon 9/16/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1524 5768 5.1.6.3.27 CMB-My Submitted Requests for Additional Benefits 1523FS-3 d 1525FS+19 days 16 hrs 100% 3 days Mon 8/19/13 Thu 8/22/13 Mon 8/19/13 Thu 8/22/13 Tue 9/17/13 Wed 9/18/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1525 5769 5.1.6.3.28 CMB-Community Partner - Welcome 1524FS+19 1526FS+1 day 16 hrs 0% 1 day Thu 9/19/13 Fri 9/20/13 NA NA Thu 9/19/13 Fri 9/20/13 16 hrs 0 hrs SSP SSP Dev S SSP Team
1526 5770 5.1.6.3.29 CMB-Community Partner - Login 1525FS+1 d1537 40 hrs 0% 3 days Mon 9/23/13 Thu 9/26/13 NA NA Mon 9/23/13 Thu 9/26/13 40 hrs 0 hrs SSP SSP Dev S SSP Team
1527 5771 5.1.6.3.30 CMB-Community Partner –Customer Search 1498SS+26 1528FF+14 days 30 hrs 100% 3 days Wed 8/28/13 Fri 8/30/13 Wed 8/28/13 Fri 8/30/13 Wed 8/28/13 Fri 8/30/13 30 hrs 30 hrs SSP SSP Dev S SSP Team
1528 5772 5.1.6.3.31 CMB-Provider Authentication 1527FF+14 1529FS-1 day 30 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Tue 9/3/13 Thu 9/5/13 30 hrs 0 hrs SSP SSP Dev S SSP Team
1529 5773 5.1.6.3.32 CMB-My Uploaded Documents 1528FS-1 d 1530FF-1 day 60 hrs 75% 7 days Thu 9/5/13 Mon 9/23/13 Thu 9/5/13 NA Thu 9/5/13 Fri 9/13/13 60 hrs 45 hrs SSP SSP Dev S SSP Team
1530 5774 5.1.6.3.33 CMB-Case Closure 1529FF-1 da1531FS-4 days 16 hrs 0% 4 days Mon 9/16/13 Fri 9/20/13 NA NA Thu 9/12/13 Fri 9/13/13 16 hrs 0 hrs SSP SSP Dev S SSP Team
1531 5775 5.1.6.3.34 CMB-Case Closure – Address Validation 1530FS-4 d 1532FS-1 day 30 hrs 0% 2 days Mon 9/16/13 Wed 9/18/13 NA NA Fri 9/13/13 Mon 9/16/13 30 hrs 0 hrs SSP SSP Dev S SSP Team
1532 5776 5.1.6.3.35 CMB-Case Closure – Statement of Understanding 1531FS-1 d 1533FS-1 day 16 hrs 0% 2 days Tue 9/17/13 Thu 9/19/13 NA NA Tue 9/17/13 Wed 9/18/13 16 hrs 0 hrs SSP SSP Dev S SSP Team
1533 5777 5.1.6.3.36 CMB-Case Closure – E-signature 1532FS-1 d 1537 80 hrs 0% 6 days Wed 9/18/13 Thu 9/26/13 NA NA Thu 9/19/13 Thu 9/26/13 80 hrs 0 hrs SSP SSP Dev S SSP Team
1534 5778 5.1.6.3.37 CMB-Driver Implementation Part 1 - CMB 1498FS+3 d1535 40 hrs 100% 5 days Fri 7/26/13 Thu 8/1/13 Fri 7/26/13 Thu 8/1/13 Tue 7/23/13 Mon 7/29/13 40 hrs 40 hrs SSP SSP Dev S SSP Team
1535 5779 5.1.6.3.38 CMB-Driver Implementation Part 2- CMB Menu 1534 1536FF 4 hrs 100% 1 day Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Tue 7/30/13 Tue 7/30/13 4 hrs 4 hrs SSP SSP Dev S SSP Team
1536 5780 5.1.6.3.39 CMB-Driver Implementation Part 3 - Progress Bar 1535FF 1537 40 hrs 100% 5 days Mon 7/29/13 Fri 8/2/13 Mon 7/29/13 Fri 8/2/13 Tue 7/30/13 Tue 8/6/13 40 hrs 40 hrs SSP SSP Dev S SSP Team
1537 5781 5.1.6.3.40 FNSH:  CMB 1536,1508,11834,1813 0 hrs 0% 0 days Thu 9/26/13 Thu 9/26/13 NA NA Thu 9/26/13 Thu 9/26/13 0 hrs 0 hrs SSP
1538 5612 5.1.6.4 Report My Changes 4,020 hrs 90% 41.6 days Tue 7/30/13 Thu 9/26/13 Tue 7/30/13 NA Thu 8/1/13 Thu 9/26/13 3,976.8 hrs 3,418 hrs

1539 5823 5.1.6.4.1 STRT:  Report My Changes 1361FS+16 1562FS-4 days,1764 0 hrs 100% 0 days Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 0 hrs 0 hrs SSP
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1540 5613 5.1.6.4.2 People 710 hrs 89% 37 days Mon 8/5/13 Thu 9/26/13 Mon 8/5/13 NA Mon 8/5/13 Thu 9/26/13 710 hrs 610 hrs

1541 5614 5.1.6.4.2.1 RMC-Report Selection 1385FS+5 d1542 48 hrs 100% 1 day Mon 8/5/13 Tue 8/6/13 Mon 8/5/13 Tue 8/6/13 Mon 8/5/13 Wed 8/7/13 48 hrs 48 hrs SSP SSP Dev S SSP Team
1542 5615 5.1.6.4.2.2 RMC-Information about you 1541 1543FS+8 days 8 hrs 100% 2 days Tue 8/6/13 Thu 8/8/13 Tue 8/6/13 Thu 8/8/13 Wed 8/7/13 Fri 8/9/13 8 hrs 8 hrs SSP SSP Dev S SSP Team
1543 5616 5.1.6.4.2.3 RMC-Household Member Summary 1542FS+8 d1544FS-7 days 48 hrs 100% 2 days Tue 8/20/13 Thu 8/22/13 Tue 8/20/13 Thu 8/22/13 Mon 8/26/13 Thu 8/29/13 48 hrs 48 hrs SSP SSP Dev S SSP Team
1544 5617 5.1.6.4.2.4 RMC-Household changes gatepost 1543FS-7 d 1545FS+16 days 8 hrs 100% 2 days Tue 8/13/13 Thu 8/15/13 Tue 8/13/13 Thu 8/15/13 Wed 8/14/13 Mon 8/19/13 8 hrs 8 hrs SSP SSP Dev S SSP Team
1545 5618 5.1.6.4.2.5 RMC-People in Your Home 1544FS+16 1546FS+5 days 48 hrs 100% 2 days Mon 9/9/13 Wed 9/11/13 Mon 9/9/13 Wed 9/11/13 Mon 9/9/13 Wed 9/11/13 48 hrs 48 hrs SSP SSP Dev S SSP Team
1546 5619 5.1.6.4.2.6 RMC-Moved Out Details 1545FS+5 d1665 80 hrs 0% 1 day Wed 9/18/13 Thu 9/19/13 NA NA Wed 9/18/13 Thu 9/19/13 80 hrs 0 hrs SSP SSP Dev S SSP Team
1547 5620 5.1.6.4.2.7 RMC-Someone Moved In 1385FS+25 1548FF-7 days 48 hrs 100% 1 day Tue 9/3/13 Wed 9/4/13 Tue 9/3/13 Wed 9/4/13 Tue 9/3/13 Wed 9/4/13 48 hrs 48 hrs SSP SSP Dev S SSP Team
1548 5621 5.1.6.4.2.8 RMC-Relationship change 1547FF-7 da1549FS+15 days 32 hrs 100% 3 days Tue 8/13/13 Fri 8/16/13 Tue 8/13/13 Fri 8/16/13 Wed 8/7/13 Mon 8/12/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1549 5622 5.1.6.4.2.9 RMC-Disability/Disability Pamphlet 1548FS+15 1550FS-2 days 48 hrs 100% 2 days Mon 9/9/13 Wed 9/11/13 Mon 9/9/13 Wed 9/11/13 Thu 9/12/13 Mon 9/16/13 48 hrs 48 hrs SSP SSP Dev S SSP Team
1550 5623 5.1.6.4.2.10 RMC-Absent Parent 1549FS-2 d 1551FS-2 days 48 hrs 100% 2 days Mon 9/9/13 Wed 9/11/13 Mon 9/9/13 Wed 9/11/13 Mon 9/23/13 Wed 9/25/13 48 hrs 48 hrs SSP SSP Dev S SSP Team
1551 5624 5.1.6.4.2.11 RMC-Certification of Identity 1550FS-2 d 1552FS+8 days 32 hrs 100% 2 days Mon 9/9/13 Wed 9/11/13 Mon 9/9/13 Wed 9/11/13 Wed 9/25/13 Thu 9/26/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1552 5625 5.1.6.4.2.12 RMC-Alias Name/Alias SSN 1551FS+8 d1553FS-12 days 4 hrs 0% 2 days Mon 9/23/13 Wed 9/25/13 NA NA Mon 9/23/13 Wed 9/25/13 4 hrs 0 hrs SSP SSP Dev S SSP Team
1553 5626 5.1.6.4.2.13 RMC-Non-Citizen Information 1552FS-12 1554FS+10 days 48 hrs 100% 2 days Mon 9/9/13 Wed 9/11/13 Mon 9/9/13 Wed 9/11/13 Tue 9/24/13 Thu 9/26/13 48 hrs 48 hrs SSP SSP Dev S SSP Team
1554 5627 5.1.6.4.2.14 RMC-People In Your Home – Citizenship Info – Outside Of Home 1553FS+10 1665 16 hrs 0% 1 day Wed 9/25/13 Thu 9/26/13 NA NA Wed 9/25/13 Thu 9/26/13 16 hrs 0 hrs SSP SSP Dev S SSP Team
1555 5628 5.1.6.4.2.15 RMC-Someone Became Pregnant 1385FS+22 1556FF+8 days 32 hrs 100% 1 day Wed 8/28/13 Thu 8/29/13 Wed 8/28/13 Thu 8/29/13 Wed 8/28/13 Thu 8/29/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1556 5629 5.1.6.4.2.16 RMC-Pregnancy end 1555FF+8 d1557FF 32 hrs 100% 2 days Mon 9/9/13 Wed 9/11/13 Mon 9/9/13 Wed 9/11/13 Fri 8/30/13 Wed 9/4/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1557 5630 5.1.6.4.2.17 RMC-Review Household changes 1556FF 1558FF 16 hrs 100% 2 days Mon 9/9/13 Wed 9/11/13 Mon 9/9/13 Wed 9/11/13 Thu 8/29/13 Wed 9/4/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1558 5631 5.1.6.4.2.18 RMC-Reporting Changes in Tax 1557FF 1665 32 hrs 100% 2 days Mon 9/9/13 Wed 9/11/13 Mon 9/9/13 Wed 9/11/13 Fri 8/30/13 Thu 9/5/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1559 5632 5.1.6.4.2.19 RMC-Tax Status 1389FS+24 1560FS-3 days 32 hrs 100% 3 days Mon 9/9/13 Wed 9/11/13 Mon 9/9/13 Wed 9/11/13 Tue 9/3/13 Thu 9/5/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1560 5633 5.1.6.4.2.20 RMC-Tax Dependent 1559FS-3 d 1665 50 hrs 100% 3 days Mon 9/9/13 Wed 9/11/13 Mon 9/9/13 Wed 9/11/13 Thu 9/5/13 Mon 9/9/13 50 hrs 50 hrs SSP SSP Dev S SSP Team
1561 5637 5.1.6.4.3 Liquid Assets 464 hrs 100% 28 days Tue 7/30/13 Fri 9/6/13 Tue 7/30/13 Fri 9/6/13 Thu 8/1/13 Mon 9/23/13 464 hrs 464 hrs

1562 5638 5.1.6.4.3.1 RMC-Liquid Asset Gatepost 1415FS-3 d 1563FS+2 days 80 hrs 100% 4 days Tue 7/30/13 Fri 8/2/13 Tue 7/30/13 Fri 8/2/13 Thu 8/1/13 Tue 8/6/13 80 hrs 80 hrs SSP SSP Dev S SSP Team
1563 5639 5.1.6.4.3.2 RMC-Cash Details 1562FS+2 d1564FS+2 days 16 hrs 100% 1 day Wed 8/7/13 Wed 8/7/13 Wed 8/7/13 Wed 8/7/13 Wed 8/7/13 Wed 8/7/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1564 5640 5.1.6.4.3.3 RMC-Modifying Cash Details 1563FS+2 d1565FF 32 hrs 100% 2 days Mon 8/12/13 Tue 8/13/13 Mon 8/12/13 Tue 8/13/13 Thu 8/8/13 Fri 8/9/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1565 5641 5.1.6.4.3.4 RMC-Liquid Assets – Bank Accounts 1564FF 1574FS+12 days,15632 hrs 100% 2 days Mon 8/12/13 Tue 8/13/13 Mon 8/12/13 Tue 8/13/13 Mon 8/12/13 Tue 8/13/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1566 5642 5.1.6.4.3.5 RMC-Liquid Assets – Bank Accounts Change 1565FF+17 1567FF 32 hrs 100% 5 days Fri 8/30/13 Fri 9/6/13 Fri 8/30/13 Fri 9/6/13 Mon 9/9/13 Tue 9/10/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1567 5643 5.1.6.4.3.6 RMC-Liquid Assets – Other Liquid Assets Details 1566FF 1568FF 32 hrs 100% 5 days Fri 8/30/13 Fri 9/6/13 Fri 8/30/13 Fri 9/6/13 Tue 9/10/13 Wed 9/11/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1568 5644 5.1.6.4.3.7 RMC-Liquid Assets – Other Liquid Assets Change 1567FF 1569FS-5 days 32 hrs 100% 5 days Fri 8/30/13 Fri 9/6/13 Fri 8/30/13 Fri 9/6/13 Wed 9/11/13 Thu 9/12/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1569 5645 5.1.6.4.3.8 RMC-Liquid Assets - Other Asset Type Selection 1568FS-5 d 1570FS-5 days 32 hrs 100% 5 days Fri 8/30/13 Fri 9/6/13 Fri 8/30/13 Fri 9/6/13 Thu 9/12/13 Fri 9/13/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1570 5646 5.1.6.4.3.9 RMC-Liquid Assets – Sold, Traded, Given Away or Transferred 1569FS-5 d 1571FS-5 days 16 hrs 100% 5 days Fri 8/30/13 Fri 9/6/13 Fri 8/30/13 Fri 9/6/13 Fri 9/13/13 Fri 9/13/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1571 5647 5.1.6.4.3.10 RMC-Liquid Assets – Sold, Traded, Given Away or Transferred Assets Chan1570FS-5 d 1572FS-5 days 32 hrs 100% 5 days Fri 8/30/13 Fri 9/6/13 Fri 8/30/13 Fri 9/6/13 Mon 9/16/13 Tue 9/17/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1572 5648 5.1.6.4.3.11 RMC-Liquid Assets – Cash Settlements Details 1571FS-5 d 1573FS-5 days 32 hrs 100% 5 days Fri 8/30/13 Fri 9/6/13 Fri 8/30/13 Fri 9/6/13 Wed 9/18/13 Thu 9/19/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1573 5649 5.1.6.4.3.12 RMC-Liquid Assets – Cash Settlements Change 1572FS-5 d 1665 32 hrs 100% 5 days Fri 8/30/13 Fri 9/6/13 Fri 8/30/13 Fri 9/6/13 Fri 9/20/13 Mon 9/23/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1574 5650 5.1.6.4.3.13 RMC-Liquid Assets – Summary 1565FS+12 1593FS+9 days 64 hrs 100% 5 days Fri 8/30/13 Fri 9/6/13 Fri 8/30/13 Fri 9/6/13 Thu 9/12/13 Thu 9/19/13 64 hrs 64 hrs SSP SSP Dev S SSP Team
1575 5651 5.1.6.4.4 Other Assets 432 hrs 100% 20 days Mon 8/5/13 Fri 8/30/13 Mon 8/5/13 Fri 8/30/13 Mon 8/5/13 Fri 8/30/13 432 hrs 432 hrs

1576 5652 5.1.6.4.4.1 RMC-Other Assets – Other Assets Gatepost 1423FS+5 d1577FS+4 days 80 hrs 100% 5 days Mon 8/5/13 Fri 8/9/13 Mon 8/5/13 Fri 8/9/13 Mon 8/5/13 Wed 8/7/13 80 hrs 80 hrs SSP SSP Dev S SSP Team
1577 5653 5.1.6.4.4.2 RMC-Other Assets – Life Insurance Details 1576FS+4 d1578FS-5 days 24 hrs 100% 1 day Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Thu 8/8/13 Thu 8/8/13 24 hrs 24 hrs SSP SSP Dev S SSP Team
1578 5654 5.1.6.4.4.3 RMC-Other Assets – Life Insurance Change 1577FS-5 d 1579FS-5 days 24 hrs 100% 5 days Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 Fri 8/9/13 Fri 8/9/13 24 hrs 24 hrs SSP SSP Dev S SSP Team
1579 5655 5.1.6.4.4.4 RMC-Other Assets – Vehicle Details 1578FS-5 d 1585FS+6 days,158032 hrs 100% 5 days Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Mon 8/12/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1580 5656 5.1.6.4.4.5 RMC-Other Assets – Vehicle Details Change 1579FS-5 d 1581FS+9 days 32 hrs 100% 5 days Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 Tue 8/13/13 Tue 8/13/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1581 5657 5.1.6.4.4.6 RMC-Other Assets – Real Estate Home 1580FS+9 d1582FS-1 day 48 hrs 100% 1 day Fri 8/30/13 Fri 8/30/13 Fri 8/30/13 Fri 8/30/13 Fri 8/30/13 Fri 8/30/13 48 hrs 48 hrs SSP SSP Dev S SSP Team
1582 5658 5.1.6.4.4.7 RMC-Other Assets – Real Estate Home Change 1581FS-1 d 1583FS-5 days 48 hrs 100% 1 day Fri 8/30/13 Fri 8/30/13 Fri 8/30/13 Fri 8/30/13 Fri 8/30/13 Fri 8/30/13 48 hrs 48 hrs SSP SSP Dev S SSP Team
1583 5659 5.1.6.4.4.8 RMC-Other Assets – Business Assets Details 1582FS-5 d 1584FF 32 hrs 100% 1 day Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/16/13 Fri 8/16/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1584 5660 5.1.6.4.4.9 RMC-Other Assets – Business Assets Change 1583FF 1665 32 hrs 100% 1 day Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Mon 8/19/13 Mon 8/19/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1585 5661 5.1.6.4.4.10 RMC-Other Assets – Other Assets Summary 1579FS+6 d1665 80 hrs 100% 4 days Tue 8/27/13 Fri 8/30/13 Tue 8/27/13 Fri 8/30/13 Tue 8/27/13 Fri 8/30/13 80 hrs 80 hrs SSP SSP Dev S SSP Team
1586 5662 5.1.6.4.5 Income 318 hrs 98% 29 days Mon 8/12/13 Fri 9/20/13 Mon 8/12/13 NA Tue 8/6/13 Fri 9/20/13 318 hrs 294 hrs

1587 5663 5.1.6.4.5.1 RMC-Earned Income Gatepost 1438FS+19 1588FS-9 days 54 hrs 100% 6 days Fri 8/23/13 Fri 8/30/13 Fri 8/23/13 Fri 8/30/13 Tue 8/6/13 Fri 8/9/13 54 hrs 54 hrs SSP SSP Dev S SSP Team
1588 5664 5.1.6.4.5.2 RMC-Change Self Employment 1587FS-9 d 1589FS-5 days 30 hrs 100% 5 days Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Tue 8/13/13 30 hrs 30 hrs SSP SSP Dev S SSP Team
1589 5665 5.1.6.4.5.3 RMC-End of Self-Employment 1588FS-5 d 1590FS+9 days 30 hrs 100% 5 days Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 Wed 8/14/13 Thu 8/15/13 30 hrs 30 hrs SSP SSP Dev S SSP Team
1590 5666 5.1.6.4.5.4 RMC-More about Self-Employment 1589FS+9 d1591FS-5 days 30 hrs 100% 5 days Fri 8/30/13 Fri 9/6/13 Fri 8/30/13 Fri 9/6/13 Tue 9/3/13 Wed 9/4/13 30 hrs 30 hrs SSP SSP Dev S SSP Team
1591 5667 5.1.6.4.5.5 RMC-Job Income Change 1590FS-5 d 1592 24 hrs 100% 5 days Fri 8/30/13 Fri 9/6/13 Fri 8/30/13 Fri 9/6/13 Thu 9/5/13 Fri 9/6/13 24 hrs 24 hrs SSP SSP Dev S SSP Team
1592 5668 5.1.6.4.5.6 RMC-End Job Income 1591 1597FS-3 days 30 hrs 100% 3 days Mon 9/9/13 Wed 9/11/13 Mon 9/9/13 Wed 9/11/13 Mon 9/9/13 Tue 9/10/13 30 hrs 30 hrs SSP SSP Dev S SSP Team
1593 5669 5.1.6.4.5.7 RMC-Add new Job Income 1574FS+9 d1665 24 hrs 0% 1 day Fri 9/20/13 Fri 9/20/13 NA NA Fri 9/20/13 Fri 9/20/13 24 hrs 0 hrs SSP SSP Dev S SSP Team
1594 5670 5.1.6.4.5.8 RMC-Change Room & Board Income 1438FS+29 1595FS-3 days 24 hrs 100% 3 days Mon 9/9/13 Wed 9/11/13 Mon 9/9/13 Wed 9/11/13 Fri 9/6/13 Tue 9/10/13 24 hrs 24 hrs SSP SSP Dev S SSP Team
1595 5671 5.1.6.4.5.9 RMC-End Room and Board Income 1594FS-3 d 1596FS-3 days 16 hrs 100% 3 days Mon 9/9/13 Wed 9/11/13 Mon 9/9/13 Wed 9/11/13 Wed 9/11/13 Wed 9/11/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1596 5672 5.1.6.4.5.10 RMC-Employment – Room and Board 1595FS-3 d 1665 16 hrs 100% 3 days Mon 9/9/13 Wed 9/11/13 Mon 9/9/13 Wed 9/11/13 Thu 9/12/13 Thu 9/12/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1597 5673 5.1.6.4.5.11 RMC-Earned Income Summary 1592FS-3 d 1665 40 hrs 100% 4 days Mon 9/9/13 Thu 9/12/13 Mon 9/9/13 Thu 9/12/13 Wed 9/11/13 Mon 9/16/13 40 hrs 40 hrs SSP SSP Dev S SSP Team
1598 5674 5.1.6.4.6 Other Income 256 hrs 48% 17 days Tue 9/3/13 Wed 9/25/13 Tue 9/3/13 NA Tue 9/3/13 Wed 9/25/13 256 hrs 112 hrs

1599 5675 5.1.6.4.6.1 RMC-Other Income Gatepost 1448FS+15 1600 40 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 40 hrs 40 hrs SSP SSP Dev S SSP Team
1600 5676 5.1.6.4.6.2 RMC-Other Income – Change other income 1599 1606FF,1601FS-4 da32 hrs 100% 4 days Mon 9/9/13 Thu 9/12/13 Mon 9/9/13 Thu 9/12/13 Mon 9/9/13 Wed 9/11/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1601 5677 5.1.6.4.6.3 RMC-American Indian/Alaska Native Information Changes 1600FS-4 d 1602FS+1 day 40 hrs 100% 4 days Mon 9/9/13 Thu 9/12/13 Mon 9/9/13 Thu 9/12/13 Thu 9/12/13 Fri 9/13/13 40 hrs 40 hrs SSP SSP Dev S SSP Team
1602 5678 5.1.6.4.6.4 RMC-American Indian/Alaska Native Information 1601FS+1 d1603 40 hrs 0% 2 days Mon 9/16/13 Tue 9/17/13 NA NA Mon 9/16/13 Tue 9/17/13 40 hrs 0 hrs SSP SSP Dev S SSP Team
1603 5679 5.1.6.4.6.5 RMC-Other Income – End Income 1602 1604 16 hrs 0% 2 days Wed 9/18/13 Thu 9/19/13 NA NA Wed 9/18/13 Thu 9/19/13 16 hrs 0 hrs SSP SSP Dev S SSP Team
1604 5680 5.1.6.4.6.6 RMC-Other Types of Income 1603 1605FS-2 days 32 hrs 0% 3 days Fri 9/20/13 Tue 9/24/13 NA NA Fri 9/20/13 Tue 9/24/13 32 hrs 0 hrs SSP SSP Dev S SSP Team
1605 5681 5.1.6.4.6.7 RMC-Other Income – More Information 1604FS-2 d 1606FS-3 days 16 hrs 0% 2 days Mon 9/23/13 Tue 9/24/13 NA NA Mon 9/23/13 Tue 9/24/13 16 hrs 0 hrs SSP SSP Dev S SSP Team
1606 5682 5.1.6.4.6.8 RMC-Other Income – Summary 1605FS-3 d 1665 40 hrs 0% 4 days Fri 9/20/13 Wed 9/25/13 NA NA Fri 9/20/13 Wed 9/25/13 40 hrs 0 hrs SSP SSP Dev S SSP Team
1607 5683 5.1.6.4.7 Expenses 368 hrs 83% 33 days Tue 8/6/13 Fri 9/20/13 Tue 8/6/13 NA Mon 8/5/13 Fri 9/20/13 368 hrs 288 hrs

1608 5684 5.1.6.4.7.1 RMC-Expenses Gatepost 1460FS+4 d1609FS+5 days 70 hrs 100% 4 days Tue 8/6/13 Fri 8/9/13 Tue 8/6/13 Fri 8/9/13 Mon 8/5/13 Thu 8/8/13 70 hrs 70 hrs SSP SSP Dev S SSP Team
1609 5685 5.1.6.4.7.2 RMC-Expenses – Changes in Utility Expense 1608FS+5 d1610FS-4 days 30 hrs 100% 4 days Mon 8/19/13 Thu 8/22/13 Mon 8/19/13 Thu 8/22/13 Mon 8/19/13 Tue 8/20/13 30 hrs 30 hrs SSP SSP Dev S SSP Team
1610 5686 5.1.6.4.7.3 RMC-Expenses – Changes in Housing Expense 1609FS-4 d 1611FS-5 days 30 hrs 100% 4 days Mon 8/19/13 Thu 8/22/13 Mon 8/19/13 Thu 8/22/13 Wed 8/21/13 Thu 8/22/13 30 hrs 30 hrs SSP SSP Dev S SSP Team
1611 5687 5.1.6.4.7.4 RMC-Expenses – Type of Housing/Utility Payments 1610FS-5 d 1616FS+19 days,16130 hrs 100% 2 days Fri 8/16/13 Mon 8/19/13 Fri 8/16/13 Mon 8/19/13 Fri 8/23/13 Fri 8/23/13 30 hrs 30 hrs SSP SSP Dev S SSP Team
1612 5688 5.1.6.4.7.5 RMC-Expenses - Housing Expense Details 1611FS+4 d1613FS-2 days 32 hrs 100% 2 days Mon 8/26/13 Tue 8/27/13 Mon 8/26/13 Tue 8/27/13 Mon 8/26/13 Tue 8/27/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1613 5689 5.1.6.4.7.6 RMC-Expenses - Utility Payments 1612FS-2 d 1614 32 hrs 100% 2 days Mon 8/26/13 Tue 8/27/13 Mon 8/26/13 Tue 8/27/13 Wed 8/28/13 Wed 8/28/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1614 5690 5.1.6.4.7.7 RMC-Expenses – Room and Board Expense 1613 1615 32 hrs 100% 1 day Wed 8/28/13 Wed 8/28/13 Wed 8/28/13 Wed 8/28/13 Thu 8/29/13 Thu 8/29/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1615 5691 5.1.6.4.7.8 RMC-Expenses - Room and Board Expense Details 1614 1625 32 hrs 100% 1 day Thu 8/29/13 Thu 8/29/13 Thu 8/29/13 Thu 8/29/13 Fri 8/30/13 Fri 8/30/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1616 5692 5.1.6.4.7.9 RMC-Expenses – Summary of Expenses 1611FS+19 1665 80 hrs 0% 4 days Tue 9/17/13 Fri 9/20/13 NA NA Tue 9/17/13 Fri 9/20/13 80 hrs 0 hrs SSP SSP Dev S SSP Team
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1617 5693 5.1.6.4.8 Other Expenses 640 hrs 84% 29 days Mon 8/12/13 Fri 9/20/13 Mon 8/12/13 NA Mon 8/5/13 Thu 9/19/13 640 hrs 474 hrs

1618 5694 5.1.6.4.8.1 RMC-Other Expenses Gatepost 1472FS+3 d1619FS+10 days 80 hrs 100% 1 day Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Mon 8/5/13 Wed 8/7/13 80 hrs 80 hrs SSP SSP Dev S SSP Team
1619 5695 5.1.6.4.8.2 RMC-Other Expenses –Changes in Dependent Care Expenses 1618FS+10 1620FS-4 days 40 hrs 100% 4 days Fri 8/30/13 Thu 9/5/13 Fri 8/30/13 Thu 9/5/13 Mon 8/26/13 Thu 8/29/13 40 hrs 40 hrs SSP SSP Dev S SSP Team
1620 5696 5.1.6.4.8.3 RMC-Other Expenses –Changes in Dependent Care Expenses 1619FS-4 d 1621FS-5 days 40 hrs 100% 3 days Fri 8/30/13 Wed 9/4/13 Fri 8/30/13 Wed 9/4/13 Wed 8/28/13 Fri 8/30/13 40 hrs 40 hrs SSP SSP Dev S SSP Team
1621 5697 5.1.6.4.8.4 RMC-Other Expenses - Changes in Support Payments 1620FS-5 d 1622FS-3 days 30 hrs 100% 3 days Wed 8/28/13 Fri 8/30/13 Wed 8/28/13 Fri 8/30/13 Tue 9/3/13 Wed 9/4/13 30 hrs 30 hrs SSP SSP Dev S SSP Team
1622 5698 5.1.6.4.8.5 RMC-Other Expenses – Support Payments Details 1621FS-3 d 1623FS+4 days 30 hrs 100% 3 days Wed 8/28/13 Fri 8/30/13 Wed 8/28/13 Fri 8/30/13 Thu 9/5/13 Fri 9/6/13 30 hrs 30 hrs SSP SSP Dev S SSP Team
1623 5699 5.1.6.4.8.6 RMC-Other Expenses – Type of Medical Expenses 1622FS+4 d1624FS-4 days 32 hrs 100% 4 days Mon 9/9/13 Thu 9/12/13 Mon 9/9/13 Thu 9/12/13 Mon 9/9/13 Tue 9/10/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1624 5700 5.1.6.4.8.7 RMC-Other Expenses – Medical Expense Details 1623FS-4 d 1665 16 hrs 100% 4 days Mon 9/9/13 Thu 9/12/13 Mon 9/9/13 Thu 9/12/13 Wed 9/11/13 Wed 9/11/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1625 5701 5.1.6.4.8.8 RMC-Other Expenses – Change in Medical Expense 1615 1665 24 hrs 100% 1 day Fri 8/30/13 Fri 8/30/13 Fri 8/30/13 Fri 8/30/13 Tue 9/3/13 Tue 9/3/13 24 hrs 24 hrs SSP SSP Dev S SSP Team
1626 5702 5.1.6.4.8.9 RMC-Other Expenses – Work Expense Details 1472 1627FS-5 days 16 hrs 100% 5 days Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 Mon 8/5/13 Mon 8/5/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1627 5703 5.1.6.4.8.10 RMC-Other Expenses – Change in Work Expense 1626FS-5 d 1628FS+14 days 24 hrs 100% 5 days Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 Tue 8/6/13 Tue 8/6/13 24 hrs 24 hrs SSP SSP Dev S SSP Team
1628 5704 5.1.6.4.8.11 RMC-Other Expenses –Medicare Details 1627FS+14 1629FS-4 days 16 hrs 100% 4 days Mon 9/9/13 Thu 9/12/13 Mon 9/9/13 Thu 9/12/13 Fri 9/6/13 Mon 9/9/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1629 5705 5.1.6.4.8.12 RMC-Other Expenses – Change in Medicare Expense 1628FS-4 d 1665 24 hrs 100% 4 days Mon 9/9/13 Thu 9/12/13 Mon 9/9/13 Thu 9/12/13 Tue 9/10/13 Wed 9/11/13 24 hrs 24 hrs SSP SSP Dev S SSP Team
1630 5706 5.1.6.4.8.13 RMC-Changes in Health Insurance Details 1482FS+15 1631FS+11 days 40 hrs 100% 3 days Mon 8/26/13 Wed 8/28/13 Mon 8/26/13 Wed 8/28/13 Mon 8/26/13 Wed 8/28/13 40 hrs 40 hrs SSP SSP Dev S SSP Team
1631 5707 5.1.6.4.8.14 RMC-Health Insurance Details 1630FS+11 1638FS-11 days 30 hrs 0% 2 days Mon 9/16/13 Tue 9/17/13 NA NA Fri 9/13/13 Mon 9/16/13 30 hrs 0 hrs SSP SSP Dev S SSP Team
1632 5708 5.1.6.4.8.15 RMC-Changes in Other Health Insurance Details 1473FS+16 1633FS+2 days 30 hrs 100% 3 days Mon 9/9/13 Thu 9/12/13 Mon 9/9/13 Thu 9/12/13 Tue 9/10/13 Fri 9/13/13 30 hrs 30 hrs SSP SSP Dev S SSP Team
1633 5709 5.1.6.4.8.16 RMC-Other Health Insurance Details 1632FS+2 d1634 16 hrs 0% 1 day Mon 9/16/13 Tue 9/17/13 NA NA Fri 9/13/13 Mon 9/16/13 16 hrs 0 hrs SSP SSP Dev S SSP Team
1634 5710 5.1.6.4.8.17 RMC-Changes in Employer Health Coverage 1633 1665 40 hrs 0% 1 day Tue 9/17/13 Wed 9/18/13 NA NA Mon 9/16/13 Tue 9/17/13 40 hrs 0 hrs SSP SSP Dev S SSP Team
1635 5711 5.1.6.4.8.18 RMC-Employer Health Coverage 1472FS+5 d1636FS+17 days 32 hrs 100% 2 days Mon 8/19/13 Tue 8/20/13 Mon 8/19/13 Tue 8/20/13 Mon 8/5/13 Tue 8/6/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1636 5712 5.1.6.4.8.19 RMC-Other Expenses – Summary of Other Expenses 1635FS+17 1665 80 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Fri 9/13/13 Thu 9/19/13 80 hrs 0 hrs SSP SSP Dev S SSP Team
1637 5713 5.1.6.4.9 Tax Deductions 144 hrs 100% 11 days Fri 8/16/13 Fri 8/30/13 Fri 8/16/13 Fri 8/30/13 Wed 8/14/13 Fri 9/6/13 144 hrs 144 hrs

1638 5714 5.1.6.4.9.1 RMC-Tax Deductions – Gatepost 1631FS-11 1639FS-5 days 32 hrs 100% 2 days Fri 8/16/13 Fri 8/30/13 Fri 8/16/13 Fri 8/30/13 Wed 8/14/13 Thu 8/15/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1639 5715 5.1.6.4.9.2 RMC-Changes in Tax Deductions 1638FS-5 d 1640FS-4 days 32 hrs 100% 5 days Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 Tue 9/3/13 Wed 9/4/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1640 5716 5.1.6.4.9.3 RMC-Tax Deductions Details 1639FS-4 d 1641FS-3 days 32 hrs 100% 4 days Tue 8/27/13 Fri 8/30/13 Tue 8/27/13 Fri 8/30/13 Tue 9/3/13 Tue 9/3/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1641 5717 5.1.6.4.9.4 RMC-Tax Deductions – Summary 1640FS-3 d 1665 48 hrs 100% 3 days Wed 8/28/13 Fri 8/30/13 Wed 8/28/13 Fri 8/30/13 Wed 9/4/13 Fri 9/6/13 48 hrs 48 hrs SSP SSP Dev S SSP Team
1642 5718 5.1.6.4.10 Non-Financial 568 hrs 93% 28 days Fri 8/9/13 Wed 9/18/13 Fri 8/9/13 NA Tue 8/6/13 Wed 9/25/13 568 hrs 480 hrs

1643 5719 5.1.6.4.10.1 RMC-Individual Living Outside Of the Household Changes 1397FS+4 d1644FS+9 days 32 hrs 100% 4 days Tue 8/20/13 Fri 8/23/13 Tue 8/20/13 Fri 8/23/13 Thu 8/22/13 Fri 8/23/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1644 5720 5.1.6.4.10.2 RMC-Individual Living Outside Of the Household 1643FS+9 d1645FS-5 days 32 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 8/26/13 Tue 8/27/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1645 5721 5.1.6.4.10.3 RMC-Report my changes - Other Information 1644FS-5 d 1646FS-13 days 64 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Wed 8/28/13 Tue 9/3/13 64 hrs 64 hrs SSP SSP Dev S SSP Team
1646 5722 5.1.6.4.10.4 RMC-Long-Term care Details 1645FS-13 1647 16 hrs 100% 1 day Wed 9/4/13 Wed 9/4/13 Wed 9/4/13 Wed 9/4/13 Wed 9/4/13 Wed 9/4/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1647 5723 5.1.6.4.10.5 RMC-Prior Residences 1646 1648FS+1 day 16 hrs 100% 1 day Thu 9/5/13 Thu 9/5/13 Thu 9/5/13 Thu 9/5/13 Thu 9/5/13 Thu 9/5/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1648 5724 5.1.6.4.10.6 RMC-Supplemental Security Income change screen (SSI) 1647FS+1 d1649FS-5 days 30 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Fri 9/6/13 Mon 9/9/13 30 hrs 30 hrs SSP SSP Dev S SSP Team
1649 5725 5.1.6.4.10.7 RMC-Foster Care Changes 1648FS-5 d 1650FS-5 days 16 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Tue 9/10/13 Tue 9/10/13 16 hrs 16 hrs SSP SSP Dev S SSP Team[2]
1650 5726 5.1.6.4.10.8 RMC-Foster Care 1649FS-5 d 1651 16 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Wed 9/11/13 Thu 9/12/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1651 5727 5.1.6.4.10.9 RMC-School Enrollment 1650 1665,1652 32 hrs 0% 2 days Mon 9/16/13 Tue 9/17/13 NA NA Fri 9/13/13 Mon 9/16/13 32 hrs 0 hrs SSP SSP Dev S SSP Team
1652 5728 5.1.6.4.10.10 RMC-Case Information 1651 1665 32 hrs 0% 1 day Wed 9/18/13 Wed 9/18/13 NA NA Tue 9/17/13 Tue 9/17/13 32 hrs 0 hrs SSP SSP Dev S SSP Team
1653 5729 5.1.6.4.10.11 RMC-Case Details 1397FS+9 d1654 16 hrs 100% 2 days Tue 8/27/13 Wed 8/28/13 Tue 8/27/13 Wed 8/28/13 Tue 8/27/13 Wed 8/28/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1654 5730 5.1.6.4.10.12 RMC-Certified Application Counselor Changes 1653 1655FS+2 days 16 hrs 100% 2 days Thu 8/29/13 Fri 8/30/13 Thu 8/29/13 Fri 8/30/13 Thu 8/29/13 Fri 8/30/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1655 5731 5.1.6.4.10.13 RMC-Certified Application Counselor 1654FS+2 d1656FS+1 day 16 hrs 100% 1 day Thu 9/5/13 Thu 9/5/13 Thu 9/5/13 Thu 9/5/13 Tue 9/3/13 Mon 9/9/13 16 hrs 16 hrs SSP SSP Dev S SSP Team[0.4]
1656 5732 5.1.6.4.10.14 RMC-Other Information Summary 1655FS+1 d1657FS-10 days 80 hrs 100% 4 days Mon 9/9/13 Thu 9/12/13 Mon 9/9/13 Thu 9/12/13 Tue 9/10/13 Fri 9/13/13 80 hrs 80 hrs SSP SSP Dev S SSP Team
1657 5733 5.1.6.4.10.15 RMC-Final Reported Changes Summary 1656FS-10 1658FS+7 days 54 hrs 100% 5 days Fri 8/30/13 Fri 9/6/13 Fri 8/30/13 Fri 9/6/13 Mon 9/16/13 Tue 9/17/13 54 hrs 54 hrs SSP SSP Dev S SSP Team
1658 5734 5.1.6.4.10.16 RMC-Submit Changes – Submit Your Changes 1657FS+7 d1659FS-10 days 24 hrs 0% 1 day Wed 9/18/13 Wed 9/18/13 NA NA Wed 9/18/13 Wed 9/18/13 24 hrs 0 hrs SSP SSP Dev S SSP Team
1659 5735 5.1.6.4.10.17 RMC-Thank you Page 1658FS-10 1665 16 hrs 100% 1 day Thu 9/5/13 Thu 9/5/13 Thu 9/5/13 Thu 9/5/13 Thu 9/19/13 Wed 9/25/13 16 hrs 16 hrs SSP SSP Dev S SSP Team
1660 5736 5.1.6.4.10.18 RMC-PDF Summary 1495FS-6 d 1662FS-6 days 60 hrs 100% 6 days Fri 8/9/13 Fri 8/16/13 Fri 8/9/13 Fri 8/16/13 Tue 8/6/13 Thu 8/15/13 60 hrs 60 hrs SSP SSP Dev S SSP Team
1661 5737 5.1.6.4.11 Driver 120 hrs 100% 19 days Fri 8/9/13 Thu 9/5/13 Fri 8/9/13 Thu 9/5/13 Fri 8/23/13 Wed 9/11/13 120 hrs 120 hrs

1662 5738 5.1.6.4.11.1 RMC-Driver Implementation - Part 1 - RMC 1660FS-6 d 1663FS+5 days 40 hrs 100% 6 days Fri 8/9/13 Fri 8/16/13 Fri 8/9/13 Fri 8/16/13 Fri 8/23/13 Thu 8/29/13 40 hrs 40 hrs SSP SSP Dev S SSP Team
1663 5739 5.1.6.4.11.2 RMC-Driver Implementation - Part 2- RMC Menu 1662FS+5 d1664FS+3 days 40 hrs 100% 4 days Mon 8/26/13 Thu 8/29/13 Mon 8/26/13 Thu 8/29/13 Thu 8/29/13 Thu 9/5/13 40 hrs 40 hrs SSP SSP Dev S SSP Team
1664 5740 5.1.6.4.11.3 RMC-Driver Implementation -Part 3 - Progress Bar 1663FS+3 d1665 40 hrs 100% 1 day Thu 9/5/13 Thu 9/5/13 Thu 9/5/13 Thu 9/5/13 Thu 9/5/13 Wed 9/11/13 40 hrs 40 hrs SSP SSP Dev S SSP Team
1665 5824 5.1.6.4.12 FNSH:  Report My Changes 1546,1554,11834 0 hrs 0% 0 days Thu 9/26/13 Thu 9/26/13 NA NA Wed 9/11/13 Wed 9/11/13 0 hrs 0 hrs SSP
1666 5802 5.1.6.5 Interfaces 240 hrs 100% 9 days Thu 8/8/13 Tue 8/20/13 Thu 8/8/13 Tue 8/20/13 Mon 8/5/13 Tue 8/27/13 240 hrs 240 hrs

1667 5803 5.1.6.5.1 Interfaces / Backend Processes_RIDP 1487FS+8 d1668 32 hrs 100% 2 days Thu 8/8/13 Fri 8/9/13 Thu 8/8/13 Fri 8/9/13 Mon 8/5/13 Tue 8/6/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1668 5804 5.1.6.5.2 Interfaces / Backend Processes_LEXIS Nexis 1667 1669FS-6 days 32 hrs 100% 5 days Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 Wed 8/7/13 Thu 8/8/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1669 5805 5.1.6.5.3 Interfaces / Backend Processes_VLP 1668FS-6 d 1670 32 hrs 100% 2 days Fri 8/9/13 Mon 8/12/13 Fri 8/9/13 Mon 8/12/13 Fri 8/9/13 Mon 8/12/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1670 5806 5.1.6.5.4 Interfaces / Backend Processes_SSA Comp 1669 1671 32 hrs 100% 2 days Tue 8/13/13 Wed 8/14/13 Tue 8/13/13 Wed 8/14/13 Tue 8/13/13 Wed 8/14/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1671 5807 5.1.6.5.5 Interfaces / Backend Processes_Expedited Food Stamp 1670 1672FS-1 day 32 hrs 100% 2 days Thu 8/15/13 Fri 8/16/13 Thu 8/15/13 Fri 8/16/13 Thu 8/15/13 Fri 8/16/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1672 5808 5.1.6.5.6 Interfaces / Backend Processes_Auto closure 1671FS-1 d 1673FS-8 days 32 hrs 100% 3 days Fri 8/16/13 Tue 8/20/13 Fri 8/16/13 Tue 8/20/13 Mon 8/19/13 Wed 8/21/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1673 5809 5.1.6.5.7 Common_Converting Lexis Nexis from Weblogic to Websphere 1672FS-8 d 1674FS+2 days 48 hrs 100% 6 days Fri 8/9/13 Fri 8/16/13 Fri 8/9/13 Fri 8/16/13 Thu 8/22/13 Tue 8/27/13 48 hrs 48 hrs SSP SSP Dev S SSP Team
1674 5826 5.1.6.5.8 FNSH:  Interfaces 1673FS+2 d1834 0 hrs 100% 0 days Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 Tue 8/27/13 Tue 8/27/13 0 hrs 0 hrs SSP
1675 5810 5.1.6.6 eSign Process 272 hrs 100% 21 days Mon 7/29/13 Mon 8/26/13 Mon 7/29/13 Mon 8/26/13 Mon 7/29/13 Mon 8/26/13 272 hrs 272 hrs

1676 5811 5.1.6.6.1 eSign_eSign/Right and Resposibilities 1363FS+9 d1677FS-11 days 32 hrs 100% 14 days Mon 7/29/13 Thu 8/15/13 Mon 7/29/13 Thu 8/15/13 Mon 7/29/13 Wed 7/31/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1677 5812 5.1.6.6.2 Real Time Eligibility/FDSH Verifications/Worker Touch 1676FS-11 1681,1678 80 hrs 100% 6 days Thu 8/1/13 Thu 8/8/13 Thu 8/1/13 Thu 8/8/13 Thu 8/1/13 Thu 8/8/13 80 hrs 80 hrs SSP SSP Dev S SSP Team
1678 5813 5.1.6.6.3 Real Time Eligibility/No Touch/Transfer,etc. 1677 1679 80 hrs 100% 6 days Fri 8/9/13 Fri 8/16/13 Fri 8/9/13 Fri 8/16/13 Fri 8/9/13 Fri 8/16/13 80 hrs 80 hrs SSP SSP Dev S SSP Team
1679 5814 5.1.6.6.4 Confirmation 1678 1680 48 hrs 100% 3 days Mon 8/19/13 Wed 8/21/13 Mon 8/19/13 Wed 8/21/13 Mon 8/19/13 Wed 8/21/13 48 hrs 48 hrs SSP SSP Dev S SSP Team
1680 5815 5.1.6.6.5 User Feedback 1679 1681 32 hrs 100% 3 days Thu 8/22/13 Mon 8/26/13 Thu 8/22/13 Mon 8/26/13 Thu 8/22/13 Mon 8/26/13 32 hrs 32 hrs SSP SSP Dev S SSP Team
1681 5816 5.1.6.6.6 FNSH:  eSign Process 1677,1680 1834,1684FS+9 days0 hrs 100% 0 days Mon 8/26/13 Mon 8/26/13 Mon 8/26/13 Mon 8/26/13 Mon 8/26/13 Mon 8/26/13 0 hrs 0 hrs SSP
1682 5838 5.1.6.7 Renew My Benefits/Apply For Additional Benefits 1,670 hrs 21% 22 days Tue 8/27/13 Thu 9/26/13 Tue 8/27/13 NA Mon 8/19/13 Mon 9/30/13 1,678 hrs 360 hrs

1683 5839 5.1.6.7.1  People 330 hrs 58% 13 days Tue 9/10/13 Thu 9/26/13 Tue 9/10/13 NA Mon 8/26/13 Thu 9/26/13 350 hrs 200 hrs

1684 5840 5.1.6.7.1.1 RMB-Report Selection 1681FS+9 d1685FS+1 day 10 hrs 100% 1 day Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Mon 8/26/13 Mon 8/26/13 10 hrs 10 hrs SSP SSP Dev S SSP Team
1685 5841 5.1.6.7.1.2 RMB-HIPAA Statement 1684FS+1 d1686FS+4 days 10 hrs 100% 1 day Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Tue 8/27/13 Tue 8/27/13 10 hrs 10 hrs SSP SSP Dev S SSP Team
1686 5842 5.1.6.7.1.3 RMB-Information about you 1685FS+4 d1687FS-9 days 40 hrs 0% 4 days Thu 9/19/13 Tue 9/24/13 NA NA Thu 9/19/13 Tue 9/24/13 40 hrs 0 hrs SSP SSP Dev S SSP Team
1687 5843 5.1.6.7.1.4 RMB-Address Validation 1686FS-9 d 1688FS-1 day 10 hrs 100% 1 day Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Wed 9/4/13 Wed 9/4/13 10 hrs 10 hrs SSP SSP Dev S SSP Team
1688 5844 5.1.6.7.1.5 RMB-Household Member Summary 1687FS-1 d 1689 10 hrs 100% 1 day Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Thu 9/5/13 Fri 9/6/13 20 hrs 10 hrs SSP SSP Dev S SSP Team
1689 5845 5.1.6.7.1.6 RMB-Household changes gatepost 1688 1690FS-4 days 10 hrs 100% 1 day Fri 9/13/13 Fri 9/13/13 Fri 9/13/13 Fri 9/13/13 Mon 9/9/13 Mon 9/9/13 10 hrs 10 hrs SSP SSP Dev S SSP Team
1690 5846 5.1.6.7.1.7 RMB-People in Your Home 1689FS-4 d 1691 20 hrs 100% 2 days Tue 9/10/13 Wed 9/11/13 Tue 9/10/13 Wed 9/11/13 Tue 9/10/13 Wed 9/11/13 20 hrs 20 hrs SSP SSP Dev S SSP Team
1691 5847 5.1.6.7.1.8 RMB-Moved Out Details 1690 1692 20 hrs 100% 2 days Thu 9/12/13 Fri 9/13/13 Thu 9/12/13 Fri 9/13/13 Thu 9/12/13 Fri 9/13/13 20 hrs 20 hrs SSP SSP Dev S SSP Team
1692 5848 5.1.6.7.1.9 RMB-Someone Moved In 1691 1693 20 hrs 0% 2 days Mon 9/16/13 Tue 9/17/13 NA NA Mon 9/16/13 Tue 9/17/13 20 hrs 0 hrs SSP SSP Dev S SSP Team
1693 5849 5.1.6.7.1.10 RMB-Relationship change 1692 1694 10 hrs 0% 1 day Wed 9/18/13 Wed 9/18/13 NA NA Wed 9/18/13 Wed 9/18/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
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1694 5850 5.1.6.7.1.11 RMB-Disability 1693 1695 20 hrs 0% 2 days Thu 9/19/13 Fri 9/20/13 NA NA Thu 9/19/13 Fri 9/20/13 20 hrs 0 hrs SSP SSP Dev S SSP Team
1695 5851 5.1.6.7.1.12 RMB-Disability Pamphlet 1694 1696 20 hrs 0% 2 days Mon 9/23/13 Tue 9/24/13 NA NA Mon 9/23/13 Tue 9/24/13 20 hrs 0 hrs SSP SSP Dev S SSP Team
1696 5852 5.1.6.7.1.13 RMB-Absent Parent 1695 1697 10 hrs 0% 1 day Wed 9/25/13 Wed 9/25/13 NA NA Wed 9/25/13 Wed 9/25/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1697 5853 5.1.6.7.1.14 RMB-Certification of Identity 1696 1811 10 hrs 0% 1 day Thu 9/26/13 Thu 9/26/13 NA NA Thu 9/26/13 Thu 9/26/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1698 5854 5.1.6.7.1.15 RMB-Alias Name/Alias SSN 1681FS+11 1699FS-1 day 10 hrs 100% 1 day Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Mon 8/26/13 Tue 8/27/13 20 hrs 10 hrs SSP SSP Dev S SSP Team
1699 5855 5.1.6.7.1.16 RMB-Non-Citizen Information 1698FS-1 d 1700FS-3 days 10 hrs 100% 1 day Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Wed 8/28/13 Wed 8/28/13 10 hrs 10 hrs SSP SSP Dev S SSP Team
1700 5856 5.1.6.7.1.17 RMB-People In Your Home – Citizenship Info – Outside Of Home 1699FS-3 d 1701FS-1 day 10 hrs 100% 1 day Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Thu 8/29/13 Thu 8/29/13 10 hrs 10 hrs SSP SSP Dev S SSP Team
1701 5857 5.1.6.7.1.18 RMB-Someone Became Pregnant 1700FS-1 d 1702FS-1 day 10 hrs 100% 1 day Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Fri 8/30/13 Fri 8/30/13 10 hrs 10 hrs SSP SSP Dev S SSP Team
1702 5858 5.1.6.7.1.19 RMB-Pregnancy end 1701FS-1 d 1703FS-1 day 10 hrs 100% 1 day Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Tue 9/3/13 Tue 9/3/13 10 hrs 10 hrs SSP SSP Dev S SSP Team
1703 5859 5.1.6.7.1.20 RMB-Review Household changes 1702FS-1 d 1704FS-1 day 10 hrs 100% 1 day Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Wed 9/4/13 Wed 9/4/13 10 hrs 10 hrs SSP SSP Dev S SSP Team
1704 5860 5.1.6.7.1.21 RMB-Reporting Changes in Tax 1703FS-1 d 1705FS-1 day 10 hrs 100% 1 day Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Thu 9/5/13 Thu 9/5/13 10 hrs 10 hrs SSP SSP Dev S SSP Team
1705 5861 5.1.6.7.1.22 RMB-Tax Status 1704FS-1 d 1706FS-1 day 20 hrs 100% 1 day Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Fri 9/6/13 Mon 9/9/13 20 hrs 20 hrs SSP SSP Dev S SSP Team[2.5]
1706 5862 5.1.6.7.1.23 RMB-Tax Dependent 1705FS-1 d 1708FS-1 day 20 hrs 100% 1 day Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Wed 9/11/13 20 hrs 20 hrs SSP SSP Dev S SSP Team[2.5]
1707 5863 5.1.6.7.2  Liquid Assets 170 hrs 6% 13 days Tue 9/10/13 Thu 9/26/13 Tue 9/10/13 NA Thu 9/12/13 Thu 9/26/13 170 hrs 20 hrs

1708 5864 5.1.6.7.2.1 RMB-Liquid Asset Gatepost 1706FS-1 d 1709FS+3 days,171620 hrs 100% 1 day Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Thu 9/12/13 Fri 9/13/13 20 hrs 20 hrs SSP SSP Dev S SSP Team[2.5]
1709 5865 5.1.6.7.2.2 RMB-Cash Details 1708FS+3 d1710 10 hrs 0% 1 day Mon 9/16/13 Mon 9/16/13 NA NA Mon 9/16/13 Mon 9/16/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1710 5866 5.1.6.7.2.3 RMB-Modifying Cash Details 1709 1711 30 hrs 0% 3 days Tue 9/17/13 Thu 9/19/13 NA NA Tue 9/17/13 Thu 9/19/13 30 hrs 0 hrs SSP SSP Dev S SSP Team
1711 5867 5.1.6.7.2.4 RMB-Liquid Assets – Bank Accounts 1710 1712 10 hrs 0% 1 day Fri 9/20/13 Fri 9/20/13 NA NA Fri 9/20/13 Fri 9/20/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1712 5868 5.1.6.7.2.5 RMB-Liquid Assets – Bank Accounts Change 1711 1713 10 hrs 0% 1 day Mon 9/23/13 Mon 9/23/13 NA NA Mon 9/23/13 Mon 9/23/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1713 5869 5.1.6.7.2.6 RMB-Liquid Assets – Other Liquid Assets Details 1712 1714 10 hrs 0% 1 day Tue 9/24/13 Tue 9/24/13 NA NA Tue 9/24/13 Tue 9/24/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1714 5870 5.1.6.7.2.7 RMB-Liquid Assets – Other Liquid Assets Change 1713 1715 10 hrs 0% 1 day Wed 9/25/13 Wed 9/25/13 NA NA Wed 9/25/13 Wed 9/25/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1715 5871 5.1.6.7.2.8 RMB-Liquid Assets - Other Asset Type Selection 1714 1834 10 hrs 0% 1 day Thu 9/26/13 Thu 9/26/13 NA NA Thu 9/26/13 Thu 9/26/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1716 5872 5.1.6.7.2.9 RMB-Liquid Assets – Sold, Traded, Given Away or Transferred 1708FS+3 d1717 10 hrs 0% 1 day Mon 9/16/13 Mon 9/16/13 NA NA Mon 9/16/13 Mon 9/16/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1717 5873 5.1.6.7.2.10 RMB-Liquid Assets – Sold, Traded, Given Away or Transferred Assets Chan 1716 1718 10 hrs 0% 1 day Tue 9/17/13 Tue 9/17/13 NA NA Tue 9/17/13 Tue 9/17/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1718 5874 5.1.6.7.2.11 RMB-Liquid Assets – Cash Settlements Details 1717 1719 10 hrs 0% 1 day Wed 9/18/13 Wed 9/18/13 NA NA Wed 9/18/13 Wed 9/18/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1719 5875 5.1.6.7.2.12 RMB-Liquid Assets – Cash Settlements Change 1718 1720 10 hrs 0% 1 day Thu 9/19/13 Thu 9/19/13 NA NA Thu 9/19/13 Thu 9/19/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1720 5876 5.1.6.7.2.13  RMB-Liquid Assets – Summary 1719 1722FS-3 days 20 hrs 0% 2 days Fri 9/20/13 Mon 9/23/13 NA NA Fri 9/20/13 Mon 9/23/13 20 hrs 0 hrs SSP SSP Dev S SSP Team
1721 5877 5.1.6.7.3  Other Assets 170 hrs 6% 13 days Tue 9/10/13 Thu 9/26/13 Tue 9/10/13 NA Tue 9/10/13 Fri 9/27/13 160 hrs 10 hrs

1722 5878 5.1.6.7.3.1  RMB-Other Assets – Other Assets Gatepost 1720FS-3 d 1723FS-10 days 30 hrs 0% 3 days Thu 9/19/13 Mon 9/23/13 NA NA Thu 9/19/13 Mon 9/23/13 30 hrs 0 hrs SSP SSP Dev S SSP Team
1723 5879 5.1.6.7.3.2 RMB-Other Assets – Life Insurance Details 1722FS-10 1724FS+9 days 10 hrs 100% 1 day Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 10 hrs 10 hrs SSP SSP Dev S SSP Team
1724 5880 5.1.6.7.3.3 RMB-Other Assets – Life Insurance Change 1723FS+9 d1725FS-9 days 30 hrs 0% 3 days Tue 9/24/13 Thu 9/26/13 NA NA Tue 9/24/13 Thu 9/26/13 30 hrs 0 hrs SSP SSP Dev S SSP Team
1725 5881 5.1.6.7.3.4 RMB-Other Assets – Vehicle Details 1724FS-9 d 1726 10 hrs 0% 1 day Mon 9/16/13 Mon 9/16/13 NA NA Mon 9/16/13 Mon 9/16/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1726 5882 5.1.6.7.3.5 RMB-Other Assets – Vehicle Details Change 1725 1727 10 hrs 0% 1 day Tue 9/17/13 Tue 9/17/13 NA NA Tue 9/17/13 Tue 9/17/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1727 5883 5.1.6.7.3.6 RMB-Other Assets – Real Estate Home 1726 1728 10 hrs 0% 1 day Wed 9/18/13 Wed 9/18/13 NA NA Wed 9/18/13 Wed 9/18/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1728 5884 5.1.6.7.3.7 RMB-Other Assets – Real Estate Home Change 1727 1729 10 hrs 0% 1 day Thu 9/19/13 Thu 9/19/13 NA NA Thu 9/19/13 Thu 9/19/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1729 5885 5.1.6.7.3.8 RMB-Other Assets – Business Assets Details 1728 1730 20 hrs 0% 2 days Fri 9/20/13 Mon 9/23/13 NA NA Fri 9/20/13 Mon 9/23/13 20 hrs 0 hrs SSP SSP Dev S SSP Team
1730 5886 5.1.6.7.3.9 RMB-Other Assets – Business Assets Change 1729 1731FS-1 day 20 hrs 0% 2 days Tue 9/24/13 Wed 9/25/13 NA NA Tue 9/24/13 Wed 9/25/13 20 hrs 0 hrs SSP SSP Dev S SSP Team
1731 5887 5.1.6.7.3.10 RMB-Other Assets – Other Assets Summary 1730FS-1 d 1811 20 hrs 0% 2 days Wed 9/25/13 Thu 9/26/13 NA NA Thu 9/26/13 Fri 9/27/13 20 hrs 0 hrs SSP SSP Dev S SSP Team
1732 5888 5.1.6.7.4  Income 130 hrs 0% 8 days Tue 9/17/13 Thu 9/26/13 NA NA Tue 9/17/13 Thu 9/26/13 130 hrs 0 hrs

1733 5889 5.1.6.7.4.1 RMB-Earned Income Gatepost 1681FS+14 1734 20 hrs 0% 2 days Tue 9/17/13 Wed 9/18/13 NA NA Tue 9/17/13 Wed 9/18/13 20 hrs 0 hrs SSP SSP Dev S SSP Team
1734 5890 5.1.6.7.4.2 RMB-Change Self Employment 1733 1735 10 hrs 0% 1 day Thu 9/19/13 Thu 9/19/13 NA NA Thu 9/19/13 Thu 9/19/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1735 5891 5.1.6.7.4.3 RMB-End of Self-Employment 1734 1736 20 hrs 0% 2 days Fri 9/20/13 Mon 9/23/13 NA NA Fri 9/20/13 Mon 9/23/13 20 hrs 0 hrs SSP SSP Dev S SSP Team
1736 5892 5.1.6.7.4.4 RMB-More about Self-Employment 1735 1737 10 hrs 0% 1 day Tue 9/24/13 Tue 9/24/13 NA NA Tue 9/24/13 Tue 9/24/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1737 5893 5.1.6.7.4.5 RMB-Job Income Change 1736 1738 10 hrs 0% 1 day Wed 9/25/13 Wed 9/25/13 NA NA Wed 9/25/13 Wed 9/25/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1738 5894 5.1.6.7.4.6 RMB-End Job Income 1737 1739FS-4 days 10 hrs 0% 1 day Thu 9/26/13 Thu 9/26/13 NA NA Thu 9/26/13 Thu 9/26/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1739 5895 5.1.6.7.4.7 RMB-Add new Job Income 1738FS-4 d 1740 10 hrs 0% 1 day Mon 9/23/13 Mon 9/23/13 NA NA Mon 9/23/13 Mon 9/23/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1740 5896 5.1.6.7.4.8 RMB-Change Room & Board Income 1739 1741 10 hrs 0% 1 day Tue 9/24/13 Tue 9/24/13 NA NA Tue 9/24/13 Tue 9/24/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1741 5897 5.1.6.7.4.9 RMB-End Room and Board Income 1740 1742 10 hrs 0% 1 day Wed 9/25/13 Wed 9/25/13 NA NA Wed 9/25/13 Wed 9/25/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1742 5898 5.1.6.7.4.10 RMB-Employment – Room and Board 1741 1743FS-1 day 10 hrs 0% 1 day Thu 9/26/13 Thu 9/26/13 NA NA Thu 9/26/13 Thu 9/26/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1743 5899 5.1.6.7.4.11 RMB-Earned Income Summary 1742FS-1 d 1745FS-9 days 10 hrs 0% 1 day Thu 9/26/13 Thu 9/26/13 NA NA Thu 9/26/13 Thu 9/26/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1744 5900 5.1.6.7.5  Other Income 100 hrs 0% 9 days Mon 9/16/13 Thu 9/26/13 NA NA Fri 9/13/13 Thu 9/26/13 100 hrs 0 hrs

1745 5901 5.1.6.7.5.1 RMB-Other Income Gatepost 1743FS-9 d 1746FS-1 day 20 hrs 0% 2 days Mon 9/16/13 Tue 9/17/13 NA NA Fri 9/13/13 Mon 9/16/13 20 hrs 0 hrs SSP SSP Dev S SSP Team
1746 5902 5.1.6.7.5.2 RMB-Other Income – Change other income 1745FS-1 d 1747 10 hrs 0% 1 day Tue 9/17/13 Tue 9/17/13 NA NA Tue 9/17/13 Tue 9/17/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1747 5903 5.1.6.7.5.3 RMB-American Indian/Alaska Native Information Changes 1746 1748 20 hrs 0% 2 days Wed 9/18/13 Thu 9/19/13 NA NA Wed 9/18/13 Thu 9/19/13 20 hrs 0 hrs SSP SSP Dev S SSP Team
1748 5904 5.1.6.7.5.4 RMB-American Indian/Alaska Native Information 1747 1749 10 hrs 0% 1 day Fri 9/20/13 Fri 9/20/13 NA NA Fri 9/20/13 Fri 9/20/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1749 5905 5.1.6.7.5.5 RMB-Other Income – End Income 1748 1750 10 hrs 0% 1 day Mon 9/23/13 Mon 9/23/13 NA NA Mon 9/23/13 Mon 9/23/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1750 5906 5.1.6.7.5.6 RMB-Other Types of Income 1749 1751 10 hrs 0% 1 day Tue 9/24/13 Tue 9/24/13 NA NA Tue 9/24/13 Tue 9/24/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1751 5907 5.1.6.7.5.7 RMB-Other Income – More Information 1750 1752 10 hrs 0% 1 day Wed 9/25/13 Wed 9/25/13 NA NA Wed 9/25/13 Wed 9/25/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1752 5908 5.1.6.7.5.8 RMB-Other Income – Summary 1751 1811 10 hrs 0% 1 day Thu 9/26/13 Thu 9/26/13 NA NA Thu 9/26/13 Thu 9/26/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1753 5909 5.1.6.7.6  Expenses 150 hrs 7% 12 days Wed 9/11/13 Thu 9/26/13 Wed 9/11/13 NA Wed 9/11/13 Thu 9/26/13 150 hrs 10 hrs

1754 5910 5.1.6.7.6.1 RMB-Expenses Gatepost 1681FS+18 1755FS-12 days 40 hrs 0% 4 days Mon 9/23/13 Thu 9/26/13 NA NA Mon 9/23/13 Thu 9/26/13 40 hrs 0 hrs SSP SSP Dev S SSP Team
1755 5911 5.1.6.7.6.2 RMB-Expenses – Changes in Utility Expense 1754FS-12 1756FS+8 days 10 hrs 100% 1 day Wed 9/11/13 Wed 9/11/13 Wed 9/11/13 Wed 9/11/13 Wed 9/11/13 Wed 9/11/13 10 hrs 10 hrs SSP SSP Dev S SSP Team
1756 5912 5.1.6.7.6.3 RMB-Expenses – Changes in Housing Expense 1755FS+8 d1757FS-8 days 30 hrs 0% 3 days Tue 9/24/13 Thu 9/26/13 NA NA Tue 9/24/13 Thu 9/26/13 30 hrs 0 hrs SSP SSP Dev S SSP Team
1757 5913 5.1.6.7.6.4 RMB-Expenses – Type of Housing/Utility Payments 1756FS-8 d 1758 10 hrs 0% 1 day Tue 9/17/13 Tue 9/17/13 NA NA Tue 9/17/13 Tue 9/17/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1758 5914 5.1.6.7.6.5 RMB-Expenses - Housing Expense Details 1757 1759 10 hrs 0% 1 day Wed 9/18/13 Wed 9/18/13 NA NA Wed 9/18/13 Wed 9/18/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1759 5915 5.1.6.7.6.6 RMB-Expenses - Utility Payments 1758 1760 10 hrs 0% 1 day Thu 9/19/13 Thu 9/19/13 NA NA Thu 9/19/13 Thu 9/19/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1760 5916 5.1.6.7.6.7 RMB-Expenses – Room and Board Expense 1759 1761 10 hrs 0% 1 day Fri 9/20/13 Fri 9/20/13 NA NA Fri 9/20/13 Fri 9/20/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1761 5917 5.1.6.7.6.8 RMB-Expenses - Room and Board Expense Details 1760 1762 10 hrs 0% 1 day Mon 9/23/13 Mon 9/23/13 NA NA Mon 9/23/13 Mon 9/23/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1762 5918 5.1.6.7.6.9 RMB-Expenses – Summary of Expenses 1761 1811 20 hrs 0% 2 days Tue 9/24/13 Wed 9/25/13 NA NA Tue 9/24/13 Wed 9/25/13 20 hrs 0 hrs SSP SSP Dev S SSP Team
1763 5919 5.1.6.7.7  Other Expenses 260 hrs 0% 8 days Tue 9/17/13 Thu 9/26/13 NA NA Tue 9/17/13 Thu 9/26/13 260 hrs 0 hrs

1764 5920 5.1.6.7.7.1 RMB-Other Expenses Gatepost 1539FS+30 1765 30 hrs 0% 3 days Tue 9/17/13 Thu 9/19/13 NA NA Tue 9/17/13 Thu 9/19/13 30 hrs 0 hrs SSP SSP Dev S SSP Team
1765 5921 5.1.6.7.7.2 RMB-Other Expenses –Changes in Dependent Care Expenses 1764 1766 10 hrs 0% 1 day Fri 9/20/13 Fri 9/20/13 NA NA Fri 9/20/13 Fri 9/20/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1766 5922 5.1.6.7.7.3 RMB-Other Expenses –Changes in Dependent Care Expenses 1765 1767 20 hrs 0% 2 days Mon 9/23/13 Tue 9/24/13 NA NA Mon 9/23/13 Tue 9/24/13 20 hrs 0 hrs SSP SSP Dev S SSP Team
1767 5923 5.1.6.7.7.4 RMB-Other Expenses - Changes in Support Payments 1766 1811 20 hrs 0% 2 days Wed 9/25/13 Thu 9/26/13 NA NA Wed 9/25/13 Thu 9/26/13 20 hrs 0 hrs SSP SSP Dev S SSP Team
1768 5924 5.1.6.7.7.5 RMB-Other Expenses – Support Payments Details 1539FS+30 1769 20 hrs 0% 2 days Tue 9/17/13 Wed 9/18/13 NA NA Tue 9/17/13 Wed 9/18/13 20 hrs 0 hrs SSP SSP Dev S SSP Team
1769 5925 5.1.6.7.7.6 RMB-Other Expenses – Type of Medical Expenses 1768 1770 10 hrs 0% 1 day Thu 9/19/13 Thu 9/19/13 NA NA Thu 9/19/13 Thu 9/19/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1770 5926 5.1.6.7.7.7 RMB-Other Expenses – Medical Expense Details 1769 1771 10 hrs 0% 1 day Fri 9/20/13 Fri 9/20/13 NA NA Fri 9/20/13 Fri 9/20/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
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1771 5927 5.1.6.7.7.8 RMB-Other Expenses – Change in Medical Expense 1770 1772 10 hrs 0% 1 day Mon 9/23/13 Mon 9/23/13 NA NA Mon 9/23/13 Mon 9/23/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1772 5928 5.1.6.7.7.9 RMB-Other Expenses – Work Expense Details 1771 1773 10 hrs 0% 1 day Tue 9/24/13 Tue 9/24/13 NA NA Tue 9/24/13 Tue 9/24/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1773 5929 5.1.6.7.7.10 RMB-Other Expenses – Change in Work Expense 1772 1774 10 hrs 0% 1 day Wed 9/25/13 Wed 9/25/13 NA NA Wed 9/25/13 Wed 9/25/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1774 5930 5.1.6.7.7.11 RMB-Other Expenses –Medicare Details 1773 1811 10 hrs 0% 1 day Thu 9/26/13 Thu 9/26/13 NA NA Thu 9/26/13 Thu 9/26/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1775 5931 5.1.6.7.7.12 RMB-Other Expenses – Change in Medicare Expense 1539FS+30 1776 10 hrs 0% 1 day Tue 9/17/13 Tue 9/17/13 NA NA Tue 9/17/13 Tue 9/17/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1776 5932 5.1.6.7.7.13 RMB-Changes in Health Insurance Details 1775 1777 10 hrs 0% 1 day Wed 9/18/13 Wed 9/18/13 NA NA Wed 9/18/13 Wed 9/18/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1777 5933 5.1.6.7.7.14 RMB-Health Insurance Details 1776 1778 10 hrs 0% 1 day Thu 9/19/13 Thu 9/19/13 NA NA Thu 9/19/13 Thu 9/19/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1778 5934 5.1.6.7.7.15 RMB-Changes in Other Health Insurance Details 1777 1779 20 hrs 0% 2 days Fri 9/20/13 Mon 9/23/13 NA NA Fri 9/20/13 Mon 9/23/13 20 hrs 0 hrs SSP SSP Dev S SSP Team
1779 5935 5.1.6.7.7.16 RMB-Other Health Insurance Details 1778 1780 10 hrs 0% 1 day Tue 9/24/13 Tue 9/24/13 NA NA Tue 9/24/13 Tue 9/24/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1780 5936 5.1.6.7.7.17 RMB-Changes in Employer Health Coverage 1779 1781 10 hrs 0% 1 day Wed 9/25/13 Wed 9/25/13 NA NA Wed 9/25/13 Wed 9/25/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1781 5937 5.1.6.7.7.18 RMB-Employer Health Coverage 1780 1782FS-2 days 10 hrs 0% 1 day Thu 9/26/13 Thu 9/26/13 NA NA Thu 9/26/13 Thu 9/26/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1782 5938 5.1.6.7.7.19 RMB-Other Expenses – Summary of Other Expenses 1781FS-2 d 1784FS-5 days 20 hrs 0% 2 days Wed 9/25/13 Thu 9/26/13 NA NA Wed 9/25/13 Thu 9/26/13 20 hrs 0 hrs SSP SSP Dev S SSP Team
1783 5939 5.1.6.7.8  Tax Deductions 50 hrs 0% 5 days Fri 9/20/13 Thu 9/26/13 NA NA Fri 9/20/13 Mon 9/30/13 50 hrs 0 hrs

1784 5940 5.1.6.7.8.1 RMB-Tax Deductions – Gatepost 1782FS-5 d 1785 20 hrs 0% 2.5 days Fri 9/20/13 Tue 9/24/13 NA NA Fri 9/20/13 Tue 9/24/13 20 hrs 0 hrs SSP SSP Dev S SSP Team
1785 5941 5.1.6.7.8.2 RMB-Changes in Tax Deductions 1784 1786 10 hrs 0% 1.25 days Tue 9/24/13 Wed 9/25/13 NA NA Tue 9/24/13 Wed 9/25/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1786 5942 5.1.6.7.8.3 RMB-Tax Deductions Details 1785 1787FS-2 days 10 hrs 0% 1.25 days Wed 9/25/13 Thu 9/26/13 NA NA Wed 9/25/13 Thu 9/26/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1787 5943 5.1.6.7.8.4 RMB-Tax Deductions – Summary 1786FS-2 d 1811 10 hrs 0% 1.25 days Wed 9/25/13 Thu 9/26/13 NA NA Fri 9/27/13 Mon 9/30/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1788 5944 5.1.6.7.9  Non-Financial 250 hrs 27% 22 days Tue 8/27/13 Thu 9/26/13 Tue 8/27/13 NA Mon 8/19/13 Fri 9/27/13 250 hrs 60 hrs

1789 5945 5.1.6.7.9.1 RMB-Individual Living Outside Of the Household Changes 1681FS+10 1790,1798 20 hrs 100% 2 days Wed 9/11/13 Thu 9/12/13 Wed 9/11/13 Thu 9/12/13 Wed 9/11/13 Thu 9/12/13 20 hrs 20 hrs SSP SSP Dev S SSP Team
1790 5946 5.1.6.7.9.2 RMB-Individual Living Outside Of the Household 1789 1791 10 hrs 100% 1 day Fri 9/13/13 Fri 9/13/13 Fri 9/13/13 Fri 9/13/13 Fri 9/13/13 Fri 9/13/13 10 hrs 10 hrs SSP SSP Dev S SSP Team
1791 5947 5.1.6.7.9.3 RMB-Report my changes - Other Information 1790 1792 10 hrs 0% 1 day Mon 9/16/13 Mon 9/16/13 NA NA Mon 9/16/13 Mon 9/16/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1792 5948 5.1.6.7.9.4 RMB-Long-Term care Details 1791 1793 10 hrs 0% 1 day Tue 9/17/13 Tue 9/17/13 NA NA Tue 9/17/13 Tue 9/17/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1793 5949 5.1.6.7.9.5 RMB-Prior Residences 1792 1794 30 hrs 0% 3 days Wed 9/18/13 Fri 9/20/13 NA NA Wed 9/18/13 Fri 9/20/13 30 hrs 0 hrs SSP SSP Dev S SSP Team
1794 5950 5.1.6.7.9.6 RMB-Supplemental Security Income change screen (SSI) 1793 1795 10 hrs 0% 1 day Mon 9/23/13 Mon 9/23/13 NA NA Mon 9/23/13 Mon 9/23/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1795 5951 5.1.6.7.9.7 RMB-Foster Care Changes 1794 1796 10 hrs 0% 1 day Tue 9/24/13 Tue 9/24/13 NA NA Tue 9/24/13 Tue 9/24/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1796 5952 5.1.6.7.9.8 RMB-Foster Care 1795 1797 10 hrs 0% 1 day Wed 9/25/13 Wed 9/25/13 NA NA Wed 9/25/13 Wed 9/25/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1797 5953 5.1.6.7.9.9 RMB-School Enrollment 1796 1811 10 hrs 0% 1 day Thu 9/26/13 Thu 9/26/13 NA NA Thu 9/26/13 Thu 9/26/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1798 5954 5.1.6.7.9.10 RMB-Case Information 1789 1799,1808FS-13 day 10 hrs 100% 1 day Fri 9/13/13 Fri 9/13/13 Fri 9/13/13 Fri 9/13/13 Fri 9/13/13 Fri 9/13/13 10 hrs 10 hrs SSP SSP Dev S SSP Team
1799 5955 5.1.6.7.9.11 RMB-Case Details 1798 1800 10 hrs 0% 1 day Mon 9/16/13 Mon 9/16/13 NA NA Mon 9/16/13 Mon 9/16/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1800 5956 5.1.6.7.9.12 RMB-Certified Application Counselor Changes 1799 1801 10 hrs 0% 1 day Tue 9/17/13 Tue 9/17/13 NA NA Tue 9/17/13 Tue 9/17/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1801 5957 5.1.6.7.9.13 RMB-Certified Application Counselor 1800 1802 10 hrs 0% 1 day Wed 9/18/13 Wed 9/18/13 NA NA Wed 9/18/13 Wed 9/18/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1802 5958 5.1.6.7.9.14 RMB-Other Information Summary 1801 1803 10 hrs 0% 1 day Thu 9/19/13 Thu 9/19/13 NA NA Thu 9/19/13 Thu 9/19/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1803 5959 5.1.6.7.9.15 RMB-Final Reported Changes Summary 1802 1804 10 hrs 0% 1 day Fri 9/20/13 Fri 9/20/13 NA NA Fri 9/20/13 Fri 9/20/13 10 hrs 0 hrs SSP SSP Dev S SSP Team
1804 5960 5.1.6.7.9.16 RMB-Submit Changes – Submit Your Changes 1803 1805FS-1 day 20 hrs 0% 2 days Mon 9/23/13 Tue 9/24/13 NA NA Mon 9/23/13 Tue 9/24/13 20 hrs 0 hrs SSP SSP Dev S SSP Team
1805 5961 5.1.6.7.9.17 RMB-Thank you Page 1804FS-1 d 1806FF-20 days 30 hrs 0% 3 days Tue 9/24/13 Thu 9/26/13 NA NA Wed 9/25/13 Fri 9/27/13 30 hrs 0 hrs SSP SSP Dev S SSP Team
1806 5962 5.1.6.7.9.18  RMB-PDF Summary 1805FF-20 d1811 20 hrs 100% 3 days Tue 8/27/13 Thu 8/29/13 Tue 8/27/13 Thu 8/29/13 Mon 8/19/13 Tue 8/20/13 20 hrs 20 hrs SSP SSP Dev S SSP Team
1807 5963 5.1.6.7.10  Driver 60 hrs 100% 3 days Tue 8/27/13 Thu 8/29/13 Tue 8/27/13 Thu 8/29/13 Fri 9/13/13 Mon 9/23/13 60 hrs 60 hrs

1808 5964 5.1.6.7.10.1 RMB-Driver Implementation - Part 1 - RMB 1798FS-13 1809FS-2 days 30 hrs 100% 3 days Tue 8/27/13 Thu 8/29/13 Tue 8/27/13 Thu 8/29/13 Fri 9/13/13 Tue 9/17/13 30 hrs 30 hrs SSP SSP Dev S SSP Team
1809 5965 5.1.6.7.10.2 RMB-Driver Implementation - Part 2- RMB Menu 1808FS-2 d 1810FS-2 days 10 hrs 100% 1.25 days Wed 8/28/13 Thu 8/29/13 Wed 8/28/13 Thu 8/29/13 Wed 9/18/13 Thu 9/19/13 10 hrs 10 hrs SSP SSP Dev S SSP Team
1810 5966 5.1.6.7.10.3 RMB-Driver Implementation -Part 3 - Progress Bar 1809FS-2 d 1811 20 hrs 100% 2.5 days Tue 8/27/13 Thu 8/29/13 Tue 8/27/13 Thu 8/29/13 Thu 9/19/13 Mon 9/23/13 20 hrs 20 hrs SSP SSP Dev S SSP Team
1811 5976 5.1.6.7.11 FNSH:  Renew My Benefits Complete 1697,1731,11834 0 hrs 0% 0 days Thu 9/26/13 Thu 9/26/13 NA NA Mon 9/30/13 Mon 9/30/13 0 hrs 0 hrs
1812 5782 5.1.6.8 Am I Eligible 618 hrs 7% 26 days Tue 9/3/13 Tue 10/8/13 Tue 9/3/13 NA Thu 9/26/13 Tue 10/8/13 618 hrs 40 hrs

1813 5967 5.1.6.8.1 STRT:  Am I Eligible 1537 1814,1816,1818,18220 hrs 0% 0 days Thu 9/26/13 Thu 9/26/13 NA NA Thu 9/26/13 Thu 9/26/13 0 hrs 0 hrs SSP
1814 5783 5.1.6.8.2 Welcome 1813 1815 16 hrs 0% 1 day Thu 9/26/13 Fri 9/27/13 NA NA Fri 9/27/13 Fri 9/27/13 16 hrs 0 hrs SSP SSP Dev S SSP Team
1815 5784 5.1.6.8.3 Household Information 1814 1833 40 hrs 0% 4 days Fri 9/27/13 Thu 10/3/13 NA NA Mon 9/30/13 Thu 10/3/13 40 hrs 0 hrs SSP SSP Dev S SSP Team
1816 5785 5.1.6.8.4 Other People in the Household 1813 1817 40 hrs 0% 4 days Thu 9/26/13 Wed 10/2/13 NA NA Fri 9/27/13 Wed 10/2/13 40 hrs 0 hrs SSP SSP Dev S SSP Team
1817 5786 5.1.6.8.5 Tax Return Information 1816 1833 30 hrs 0% 3 days Wed 10/2/13 Mon 10/7/13 NA NA Thu 10/3/13 Mon 10/7/13 30 hrs 0 hrs SSP SSP Dev S SSP Team
1818 5787 5.1.6.8.6 Additional Information for People in Household 1813 1819 40 hrs 0% 4 days Thu 9/26/13 Wed 10/2/13 NA NA Fri 9/27/13 Wed 10/2/13 40 hrs 0 hrs SSP SSP Dev S SSP Team
1819 5788 5.1.6.8.7 Nursing Home/ Medicare Information 1818 1833 30 hrs 0% 3 days Wed 10/2/13 Mon 10/7/13 NA NA Thu 10/3/13 Mon 10/7/13 30 hrs 0 hrs SSP SSP Dev S SSP Team
1820 5789 5.1.6.8.8 Your Money 1813 1821 30 hrs 0% 3 days Thu 9/26/13 Tue 10/1/13 NA NA Fri 9/27/13 Tue 10/1/13 30 hrs 0 hrs SSP SSP Dev S SSP Team
1821 5790 5.1.6.8.9 Job Income Details 1820 1833 30 hrs 0% 3 days Tue 10/1/13 Fri 10/4/13 NA NA Wed 10/2/13 Fri 10/4/13 30 hrs 0 hrs SSP SSP Dev S SSP Team
1822 5791 5.1.6.8.10 Other Types of Income Details 1813 1823 30 hrs 0% 3 days Thu 9/26/13 Tue 10/1/13 NA NA Fri 9/27/13 Tue 10/1/13 30 hrs 0 hrs SSP SSP Dev S SSP Team
1823 5792 5.1.6.8.11 Housing Expenses 1822 1833 30 hrs 0% 3 days Tue 10/1/13 Fri 10/4/13 NA NA Wed 10/2/13 Fri 10/4/13 30 hrs 0 hrs SSP SSP Dev S SSP Team
1824 5793 5.1.6.8.12 Other Expenses (Child, MedicalAdult and Alimony) 1813 1825 40 hrs 0% 4 days Thu 9/26/13 Wed 10/2/13 NA NA Fri 9/27/13 Wed 10/2/13 40 hrs 0 hrs SSP SSP Dev S SSP Team
1825 5794 5.1.6.8.13 Assets 1824 1833 30 hrs 0% 3 days Wed 10/2/13 Mon 10/7/13 NA NA Thu 10/3/13 Mon 10/7/13 30 hrs 0 hrs SSP SSP Dev S SSP Team
1826 5795 5.1.6.8.14 Asset Details 1813 1827 16 hrs 0% 1 day Thu 9/26/13 Fri 9/27/13 NA NA Fri 9/27/13 Fri 9/27/13 16 hrs 0 hrs SSP SSP Dev S SSP Team
1827 5796 5.1.6.8.15 Final Summary 1826 1833 40 hrs 0% 4 days Fri 9/27/13 Thu 10/3/13 NA NA Mon 9/30/13 Thu 10/3/13 40 hrs 0 hrs SSP SSP Dev S SSP Team
1828 5797 5.1.6.8.16 Results 1813 1829 40 hrs 0% 4 days Thu 9/26/13 Wed 10/2/13 NA NA Fri 9/27/13 Wed 10/2/13 40 hrs 0 hrs SSP SSP Dev S SSP Team
1829 5798 5.1.6.8.17 Thank You & Exit 1828 1833 16 hrs 0% 1 day Wed 10/2/13 Thu 10/3/13 NA NA Thu 10/3/13 Thu 10/3/13 16 hrs 0 hrs SSP SSP Dev S SSP Team
1830 5799 5.1.6.8.18 Driver Implementation - Part 1 - AMI 1813FS-18 1831FS+18 days 40 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Fri 9/27/13 Wed 10/2/13 40 hrs 40 hrs SSP SSP Dev S SSP Team
1831 5800 5.1.6.8.19 Driver Implementation - Part 2- AMI Menu 1830FS+18 1833 40 hrs 0% 4 days Thu 10/3/13 Tue 10/8/13 NA NA Thu 10/3/13 Tue 10/8/13 40 hrs 0 hrs SSP SSP Dev S SSP Team
1832 5801 5.1.6.8.20 Driver Implementation- Part 3 - Progress Bar 1813 1834,1833 40 hrs 0% 4 days Thu 9/26/13 Wed 10/2/13 NA NA Fri 9/27/13 Wed 10/2/13 40 hrs 0 hrs SSP SSP Dev S SSP Team
1833 5825 5.1.6.8.21 FNSH: Am I Eligible 1832,1825,11834 0 hrs 0% 0 days Tue 10/8/13 Tue 10/8/13 NA NA Tue 10/8/13 Tue 10/8/13 0 hrs 0 hrs SSP
1834 2646 5.1.6.9 Develop SSP Complete 1832,1496,13605,3192FS-11 day 0 hrs 0% 0 days Tue 10/8/13 Tue 10/8/13 NA NA Tue 10/8/13 Tue 10/8/13 0 hrs 0 hrs SSP
1835 2633 5.1.7 Develop Application - Worker Portal 4,625.2 hrs 89% 80 days Wed 6/5/13 Thu 9/26/13 Wed 6/5/13 NA Wed 6/5/13 Thu 9/26/13 4,198 hrs 4,124.58 hrs

1836 3274 5.1.7.1 Elaboration and Ramp Up 1284FS+8 d1895FS-7 days,1910 72 hrs 100% 25 days Wed 6/5/13 Wed 7/10/13 Wed 6/5/13 Wed 7/10/13 Wed 6/5/13 Wed 7/10/13 72 hrs 72 hrs lication Team cation TeamHK HKALLUMKAL[7.94]
1837 5182 5.1.7.2 WRP.01.Develop Code and Unit Test 1,755.2 hrs 100% 52 days Wed 6/5/13 Fri 8/16/13 Wed 6/5/13 Fri 8/16/13 Wed 6/5/13 Thu 8/15/13 1,414 hrs 1,755.2 hrs

1838 5183 5.1.7.2.1 WRP.01.DEV-ENVIRONMENT SETUP 211 hrs 100% 29.5 days Wed 6/5/13 Wed 7/17/13 Wed 6/5/13 Wed 7/17/13 Wed 6/5/13 Wed 7/17/13 211 hrs 211 hrs

1839 5184 5.1.7.2.1.1 WRP.01.DEV.FLORIDA-Environment Set up - 1 1836 1844,1847,1840 20 hrs 100% 2.5 days Mon 7/15/13 Wed 7/17/13 Mon 7/15/13 Wed 7/17/13 Mon 7/15/13 Wed 7/17/13 20 hrs 20 hrs WRP WRP Dev W WRP Team
1840 5185 5.1.7.2.1.2 WRP.01.DEV.FLORIDA-Environment Set up - 2 1839 1841 16 hrs 100% 2 days Wed 6/5/13 Thu 6/6/13 Wed 6/5/13 Thu 6/6/13 Wed 6/5/13 Thu 6/6/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1841 5186 5.1.7.2.1.3 WRP.01.DEV.Planning & Elaboration-1 1840 1842 95 hrs 100% 11.88 days Wed 6/5/13 Thu 6/20/13 Wed 6/5/13 Thu 6/20/13 Wed 6/5/13 Thu 6/20/13 95 hrs 95 hrs WRP WRP Dev W WRP Team
1842 5187 5.1.7.2.1.4 WRP.01.DEV.Planning & Elaboration-2 1841 1844 80 hrs 100% 10 days Fri 6/21/13 Fri 7/5/13 Fri 6/21/13 Fri 7/5/13 Fri 6/21/13 Fri 7/5/13 80 hrs 80 hrs WRP WRP Dev W WRP Team
1843 5188 5.1.7.2.2 WRP.01.DEV.FLORIDA-CR 12 hrs 100% 1.5 days Mon 6/10/13 Tue 6/11/13 Mon 6/10/13 Tue 6/11/13Mon 6/10/13 Tue 6/11/13 12 hrs 12 hrs

1844 5189 5.1.7.2.2.1 WRP.01.DEV.CODE.FLORIDA-CR-CRDE-SCREEN 1839,1842 1845 8 hrs 100% 1 day Mon 6/10/13 Mon 6/10/13 Mon 6/10/13 Mon 6/10/13 Mon 6/10/13 Mon 6/10/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1845 5190 5.1.7.2.2.2 WRP.01.DEV.CODE-FLORIDA-CR-CRDE-PROGRAM 1844 1849 4 hrs 100% 0.5 days Tue 6/11/13 Tue 6/11/13 Tue 6/11/13 Tue 6/11/13Tue 6/11/13 Tue 6/11/13 4 hrs 4 hrs WRP WRP Dev W WRP Team
1846 5191 5.1.7.2.3 WRP.01.DEV.FLORIDA-AE 741 hrs 100% 48.5 days Fri 6/7/13 Thu 8/15/13 Fri 6/7/13 Thu 8/15/13 Fri 6/7/13 Thu 8/15/13 627 hrs 741 hrs

1847 5192 5.1.7.2.3.1  WRP.01.DEV.CODE.FLORIDA-AE-AICI-SCREEN 1839 1848 4 hrs 100% 0.5 days Fri 6/7/13 Fri 6/7/13 Fri 6/7/13 Fri 6/7/13 Fri 6/7/13 Fri 6/7/13 4 hrs 4 hrs WRP WRP Dev W WRP Team
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1848 5193 5.1.7.2.3.2  WRP.01.DEV.CODE.FLORIDA-AE-AICI-PROGRAM 1847 1858 8 hrs 100% 1 day Mon 6/10/13 Tue 6/11/13 Mon 6/10/13 Tue 6/11/13Mon 6/10/13 Tue 6/11/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1849 5194 5.1.7.2.3.3  WRP.01.DEV.CODE.FLORIDA-AE-AIIA-SCREEN 1845 1850 8 hrs 100% 1 day Wed 6/12/13 Wed 6/12/13 Wed 6/12/13 Wed 6/12/13 Wed 6/12/13 Wed 6/12/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1850 5195 5.1.7.2.3.4  WRP.01.DEV.CODE.FLORIDA-AE-AIIA-PROGRAM 1849 1851 8 hrs 100% 1 day Thu 6/13/13 Thu 6/13/13 Thu 6/13/13 Thu 6/13/13 Thu 6/13/13 Thu 6/13/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1851 5196 5.1.7.2.3.5  WRP.01.DEV.CODE.FLORIDA-AE-AIMC-SCREEN 1850 1852 8 hrs 100% 1 day Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 Fri 6/14/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1852 5197 5.1.7.2.3.6  WRP.01.DEV.CODE.FLORIDA-AE-AIMC-PROGRAM 1851 1853 8 hrs 100% 1 day Mon 6/17/13 Mon 6/17/13 Mon 6/17/13 Mon 6/17/13 Mon 6/17/13 Mon 6/17/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1853 5198 5.1.7.2.3.7 WRP.01.DEV.CODE.FLORIDA-AE-DRIVER (GAE700) - PROGRAM 1852 1854 8 hrs 100% 1 day Tue 6/18/13 Tue 6/18/13 Tue 6/18/13 Tue 6/18/13 Tue 6/18/13 Tue 6/18/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1854 5199 5.1.7.2.3.8  WRP.01.DEV.CODE.FLORIDA-AE-AFIC-SCREEN 1853 1855,1867 16 hrs 100% 2 days Wed 6/19/13 Thu 6/20/13 Wed 6/19/13 Thu 6/20/13 Wed 6/19/13 Thu 6/20/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1855 5200 5.1.7.2.3.9  WRP.01.DEV.CODE.FLORIDA-AE-AFTI-SCREEN 1854 1856 16 hrs 100% 2 days Fri 6/21/13 Mon 6/24/13 Fri 6/21/13 Mon 6/24/13 Fri 6/21/13 Mon 6/24/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1856 5201 5.1.7.2.3.10 WRP.01.DEV.CODE.FLORIDA-AE-AFEM-SCREEN & Design Updates 1855 1857 32 hrs 100% 4 days Tue 6/25/13 Fri 6/28/13 Tue 6/25/13 Fri 6/28/13 Tue 6/25/13 Fri 6/28/13 32 hrs 32 hrs WRP WRP Dev W WRP Team
1857 5202 5.1.7.2.3.11  WRP.01.DEV.CODE.FLORIDA-AE-AFSQ-SCREEN 1856 1867 24 hrs 100% 3 days Mon 7/1/13 Wed 7/3/13 Mon 7/1/13 Wed 7/3/13 Mon 7/1/13 Wed 7/3/13 24 hrs 24 hrs WRP WRP Dev W WRP Team
1858 5203 5.1.7.2.3.12 WRP.01.DEV.CODE.FLORIDA-AE-AIRE-PROGRAM 1848 1859 8 hrs 100% 1 day Tue 6/11/13 Wed 6/12/13 Tue 6/11/13 Wed 6/12/13 Tue 6/11/13 Wed 6/12/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1859 5204 5.1.7.2.3.13 WRP.01.DEV.CODE.FLORIDA-AE-AIAN-SCREEN 1858 1860 24 hrs 100% 3 days Wed 6/12/13 Mon 6/17/13 Wed 6/12/13 Mon 6/17/13 Wed 6/12/13 Mon 6/17/13 24 hrs 24 hrs WRP WRP Dev W WRP Team
1860 5205 5.1.7.2.3.14  WRP.01.DEV.CODE.FLORIDA-AE-AFMD-SCREEN 1859 1861 8 hrs 100% 1 day Mon 6/17/13 Tue 6/18/13 Mon 6/17/13 Tue 6/18/13 Mon 6/17/13 Tue 6/18/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1861 5206 5.1.7.2.3.15  WRP.01.DEV.CODE.FLORIDA-AE-AFMD-PROGRAM 1860 1862 8 hrs 100% 1 day Wed 6/19/13 Thu 6/20/13 Wed 6/19/13 Thu 6/20/13 Wed 6/19/13 Thu 6/20/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1862 5207 5.1.7.2.3.16  WRP.01.DEV.CODE.FLORIDA-AE-AFTD-SCREEN & Design Updates 1861 1863,1880 32 hrs 100% 4 days Fri 6/21/13 Wed 6/26/13 Fri 6/21/13 Wed 6/26/13 Fri 6/21/13 Wed 6/26/13 32 hrs 32 hrs WRP WRP Dev W WRP Team
1863 5208 5.1.7.2.3.17  WRP.01.DEV.CODE.FLORIDA-AE-AIHH SCREEN 1862 1864 39 hrs 100% 4.88 days Thu 6/27/13 Wed 7/3/13 Thu 6/27/13 Wed 7/3/13 Thu 6/27/13 Wed 7/3/13 39 hrs 39 hrs WRP WRP Dev W WRP Team
1864 5209 5.1.7.2.3.18 WRP.01.DEV.CODE.FLORIDA-AE-AIOH-SCREEN 1863 1865FS+9 days 64 hrs 100% 9 days Wed 7/10/13 Mon 7/22/13 Wed 7/10/13 Mon 7/22/13 Wed 7/3/13 Thu 7/11/13 32 hrs 64 hrs WRP WRP Dev W WRP Team
1865 5210 5.1.7.2.3.19 WRP.01.DEV.CODE.FLORIDA-AE-AIHH-PROGRAM + TP 1864FS+9 d1866FS+3 days,187032 hrs 100% 4 days Fri 7/12/13 Wed 7/17/13 Fri 7/12/13 Wed 7/17/13 Wed 7/24/13 Tue 7/30/13 32 hrs 32 hrs WRP WRP Dev W WRP Team
1866 5211 5.1.7.2.3.20 WRP.01.DEV.CODE.FLORIDA-AE-AIOH-PROGRAM + TP 1865FS+3 d1919 112 hrs 100% 14 days Tue 7/23/13 Fri 8/9/13 Tue 7/23/13 Fri 8/9/13 Tue 7/30/13 Mon 8/5/13 32 hrs 112 hrs WRP WRP Dev W WRP Team
1867 5212 5.1.7.2.3.21  WRP.01.DEV.CODE.FLORIDA-AE-AFIC-PROGRAM + TP 1854,1857 1868 32 hrs 100% 5 days Fri 7/5/13 Thu 7/11/13 Fri 7/5/13 Thu 7/11/13 Fri 7/5/13 Thu 7/11/13 32 hrs 32 hrs WRP WRP Dev W WRP Team
1868 5213 5.1.7.2.3.22 WRP.01.DEV.CODE.FLORIDA-AE-AICI,AIIA,AIMC,GAE700 - UNIT TEST P 1867 1869 8 hrs 100% 1 day Fri 7/12/13 Fri 7/12/13 Fri 7/12/13 Fri 7/12/13 Fri 7/12/13 Fri 7/12/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1869 5214 5.1.7.2.3.23  WRP.01.DEV.CODE.FLORIDA-AE-AFTI-PROGRAM 1868 1870 32 hrs 100% 4 days Mon 7/15/13 Thu 7/18/13 Mon 7/15/13 Thu 7/18/13 Mon 7/15/13 Thu 7/18/13 32 hrs 32 hrs WRP WRP Dev W WRP Team
1870 5215 5.1.7.2.3.24  WRP.01.DEV.CODE.FLORIDA-AE-AFSQ-PROGRAM + TP 1865SS,1861872FS+3 days 16 hrs 100% 2 days Thu 7/18/13 Sat 7/20/13 Thu 7/18/13 Sat 7/20/13 Wed 7/24/13 Mon 7/29/13 24 hrs 16 hrs WRP WRP Dev W WRP Team
1871 6007 5.1.7.2.3.25 WRP.02.DEV.CODE.FLORIDA-AE-AFTD-Redesign and Coding 1872FS+3 d1919 16 hrs 100% 5 days Fri 8/9/13 Thu 8/15/13 Fri 8/9/13 Thu 8/15/13 Fri 8/9/13 Thu 8/15/13 16 hrs 16 hrs WRP WRP Dev W WRP Team[0.4]
1872 5216 5.1.7.2.3.26 WRP.01.DEV.CODE.FLORIDA-AE-AFEM-PROGRAM+ TP 1870FS+3 d1919,1871FS+3 days40 hrs 100% 16 days Thu 7/25/13 Thu 8/15/13 Thu 7/25/13 Thu 8/15/13 Mon 7/29/13 Mon 8/5/13 40 hrs 40 hrs WRP WRP Dev W WRP Team
1873 5217 5.1.7.2.3.27  WRP.01.DEV.CODE.FLORIDA-AE-AFEI-PROGRAM + TP 1865SS+19 1875FS-7 days,1874 16 hrs 100% 2 days Thu 8/8/13 Fri 8/9/13 Thu 8/8/13 Fri 8/9/13 Wed 7/24/13 Fri 7/26/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1874 5218 5.1.7.2.3.28  WRP.01.DEV.CODE.FLORIDA-AE-AFTD-PROGRAM + TP 1873FS-13 1876FS-1 day 10 hrs 100% 12 days Mon 7/15/13 Tue 7/30/13 Mon 7/15/13 Tue 7/30/13 Thu 7/25/13 Thu 8/1/13 40 hrs 10 hrs WRP WRP Dev W WRP Team
1875 5219 5.1.7.2.3.29  WRP.01.DEV.CODE.FLORIDA-AE-AIAP-PROGRAM + TP 1873FS-7 d 1877FS+2 days 64 hrs 100% 8 days Mon 7/29/13 Wed 8/7/13 Mon 7/29/13 Wed 8/7/13 Fri 7/26/13 Thu 8/1/13 32 hrs 64 hrs WRP WRP Dev W WRP Team
1876 5220 5.1.7.2.3.30 WRP.01.DEV.CODE.FLORIDA-AE-AFEI & AFMI LABELS + TP 1874FS-1 d 1878FS-1 day 8 hrs 100% 1 day Tue 7/30/13 Tue 7/30/13 Tue 7/30/13 Tue 7/30/13 Thu 8/1/13 Fri 8/2/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1877 5221 5.1.7.2.3.31 WRP.01.DEV.CODE.FLORIDA-AE-CAC-SCREEN-1 + TP 1875FS+2 d1919 16 hrs 100% 3 days Mon 8/12/13 Wed 8/14/13 Mon 8/12/13 Wed 8/14/13 Thu 8/1/13 Mon 8/5/13 16 hrs 16 hrs WRP WRP Dev W WRP Team[0.67]
1878 5222 5.1.7.2.3.32 WRP.01.DEV.CODE.FLORIDA-AE- Earned Income Calculator + TP 1876FS-1 d 1919 16 hrs 100% 2 days Tue 7/30/13 Wed 7/31/13 Tue 7/30/13 Wed 7/31/13 Fri 8/2/13 Mon 8/5/13 8 hrs 16 hrs WRP WRP Dev W WRP Team
1879 5223 5.1.7.2.4 WRP.01.DEV.AMS-ACCESS SUMMARY 372 hrs 100% 34 days Mon 6/24/13 Fri 8/9/13 Mon 6/24/13 Fri 8/9/13 Mon 6/24/13 Tue 7/30/13 284 hrs 372 hrs

1880 5224 5.1.7.2.4.1 WRP.01.DEV.CODE.AMS-ACCESS-VR-SUMMARY +TP 1862 1881 24 hrs 100% 3 days Mon 6/24/13 Wed 6/26/13 Mon 6/24/13 Wed 6/26/13 Mon 6/24/13 Wed 6/26/13 24 hrs 24 hrs WRP WRP Dev W WRP Team
1881 5225 5.1.7.2.4.2 WRP.01.DEV.CODE.AMS-ACCESS-SSA + TP 1880 1882,1883SS 24 hrs 100% 3 days Thu 6/27/13 Mon 7/1/13 Thu 6/27/13 Mon 7/1/13 Thu 6/27/13 Mon 7/1/13 24 hrs 24 hrs WRP WRP Dev W WRP Team
1882 5226 5.1.7.2.4.3 WRP.01.DEV.CODE.AMS-ACCESS-VLP + TP 1881 1885 16 hrs 100% 2 days Tue 7/2/13 Wed 7/3/13 Tue 7/2/13 Wed 7/3/13 Tue 7/2/13 Wed 7/3/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1883 5227 5.1.7.2.4.4 WRP.01.DEV.CODE.AMS-ACCESS-HH Relations + TP 1881SS 1884 8 hrs 100% 1 day Thu 6/27/13 Thu 6/27/13 Thu 6/27/13 Thu 6/27/13 Thu 6/27/13 Fri 6/28/13 12 hrs 8 hrs WRP WRP Dev W WRP Team
1884 5228 5.1.7.2.4.5 WRP.01.DEV.CODE.AMS-ACCESS-OOTH + TP 1883 1885FS+3 days 24 hrs 100% 3 days Fri 6/28/13 Wed 7/3/13 Fri 6/28/13 Wed 7/3/13 Fri 6/28/13 Wed 7/3/13 24 hrs 24 hrs WRP WRP Dev W WRP Team
1885 5229 5.1.7.2.4.6 WRP.01.DEV.CODE.AMS-ACCESS-HH Info + TP 1884FS+3 d1886 16 hrs 100% 2 days Tue 7/9/13 Thu 7/11/13 Tue 7/9/13 Thu 7/11/13 Tue 7/9/13 Thu 7/11/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1886 5230 5.1.7.2.4.7 WRP.01.DEV.CODE.AMS-ACCESS-Employer Heath Insurance + TP 1885 1888,1887FS-4 days 24 hrs 100% 3 days Thu 7/11/13 Tue 7/16/13 Thu 7/11/13 Tue 7/16/13 Thu 7/11/13 Tue 7/16/13 24 hrs 24 hrs WRP WRP Dev W WRP Team
1887 5231 5.1.7.2.4.8 WRP.01.DEV.CODE.AMS-ACCESS-Income + TP 1886FS-4 d 1891 16 hrs 100% 2 days Wed 7/10/13 Fri 7/12/13 Wed 7/10/13 Fri 7/12/13 Wed 7/10/13 Fri 7/12/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1888 5232 5.1.7.2.4.9 WRP.01.DEV.CODE.AMS-ACCESS-Tribal Income + TP 1886 1889 16 hrs 100% 2 days Tue 7/16/13 Thu 7/18/13 Tue 7/16/13 Thu 7/18/13 Tue 7/16/13 Thu 7/18/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1889 5233 5.1.7.2.4.10 WRP.01.DEV.CODE.AMS-ACCESS-Tax Deductions + TP 1888 1890FS+1 day 4 hrs 100% 0.5 days Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 Mon 7/22/13 16 hrs 4 hrs WRP WRP Dev W WRP Team
1890 5234 5.1.7.2.4.11 WRP.01.DEV.CODE.AMS-ACCESS-SEPW + TP 1889FS+1 d1893FS+1 day,1892F24 hrs 100% 3 days Mon 7/22/13 Wed 7/24/13 Mon 7/22/13 Wed 7/24/13 Mon 7/22/13 Thu 7/25/13 24 hrs 24 hrs WRP WRP Dev W WRP Team
1891 5235 5.1.7.2.4.12 WRP.01.DEV.CODE.AMS-ACCESS-Reported Changes + TP 1887 1892FS-9 days 128 hrs 100% 16 days Fri 7/19/13 Fri 8/9/13 Fri 7/19/13 Fri 8/9/13 Fri 7/12/13 Wed 7/17/13 24 hrs 128 hrs WRP WRP Dev W WRP Team
1892 5236 5.1.7.2.4.13 WRP.01.DEV.CODE.AMS-ACCESS-SFU-EDBC + TP 1890FS-2 d 1904FS+4 days 32 hrs 100% 4 days Tue 7/23/13 Fri 7/26/13 Tue 7/23/13 Fri 7/26/13 Thu 7/25/13 Tue 7/30/13 24 hrs 32 hrs WRP WRP Dev W WRP Team
1893 5237 5.1.7.2.4.14 WRP.01.DEV.CODE.AMS-UPDATE ACCESS SUMMARY 1890FS+1 d1903FS+2 days,191916 hrs 100% 2 days Fri 7/26/13 Mon 7/29/13 Fri 7/26/13 Mon 7/29/13 Thu 7/25/13 Tue 7/30/13 24 hrs 16 hrs WRP WRP Dev W WRP Team
1894 5238 5.1.7.2.5 WRP.01.DEV.AMS-AE 259.2 hrs 100% 34 days Mon 7/1/13 Fri 8/16/13 Mon 7/1/13 Fri 8/16/13 Mon 7/1/13 Fri 8/2/13 176 hrs 259.2 hrs

1895 5239 5.1.7.2.5.1 WRP.01.DEV.CODE.AMS-AE-Case Summary 1836FS-7 d 1897FS+13 days,19016 hrs 100% 6 days Mon 7/1/13 Tue 7/9/13 Mon 7/1/13 Tue 7/9/13 Mon 7/1/13 Tue 7/9/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1896 5240 5.1.7.2.5.2 WRP.01.DEV.CODE.AMS-AE-Individual Summary Page 96 hrs 100% 24 days Tue 7/16/13 Fri 8/16/13 Tue 7/16/13 Fri 8/16/13 Tue 7/16/13 Tue 7/30/13 88 hrs 96 hrs

1897 5241 5.1.7.2.5.2.1 WRP.01.DEV.CODE.AMS-AE-INDV-SUMMARY-JSP 1895FS+13 1898FS-5 days 16 hrs 100% 2 days Mon 7/29/13 Tue 7/30/13 Mon 7/29/13 Tue 7/30/13 Tue 7/16/13 Wed 7/17/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1898 5242 5.1.7.2.5.2.2 WRP.01.DEV.CODE.AMS-AE-INDV-SUMMARY-SERVICE 1897FS-5 d 1899FS-5 days 24 hrs 100% 3 days Wed 7/24/13 Fri 7/26/13 Wed 7/24/13 Fri 7/26/13 Thu 7/18/13 Fri 7/19/13 16 hrs 24 hrs WRP WRP Dev W WRP Team
1899 5243 5.1.7.2.5.2.3 WRP.01.DEV.CODE.AMS-AE-INDV-SUMMARY- DAO 1898FS-5 d 1900 16 hrs 100% 2 days Mon 7/22/13 Tue 7/23/13 Mon 7/22/13 Tue 7/23/13 Mon 7/22/13 Tue 7/23/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1900 5244 5.1.7.2.5.2.4 WRP.01.DEV.CODE.AMS-AE-INDV-SUMMARY- ADAPTERS 1899 1901FS+9 days 16 hrs 100% 2 days Tue 7/16/13 Wed 7/17/13 Tue 7/16/13 Wed 7/17/13 Wed 7/24/13 Thu 7/25/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1901 5245 5.1.7.2.5.2.5 WRP.01.DEV.CODE.AMS-AE-INDV-SUMMARY- UPLOAD 1900FS+9 d1906FS-4 days 24 hrs 100% 13 days Wed 7/31/13 Fri 8/16/13 Wed 7/31/13 Fri 8/16/13 Fri 7/26/13 Tue 7/30/13 24 hrs 24 hrs WRP WRP Dev W WRP Team
1902 5246 5.1.7.2.5.3 WRP.01.DEV.CODE.AMS-AE- Tax Relations 147.2 hrs 100% 8 days Wed 7/31/13 Fri 8/9/13 Wed 7/31/13 Fri 8/9/13 Tue 7/30/13 Fri 8/2/13 72 hrs 147.2 hrs

1903 5247 5.1.7.2.5.3.1 WRP.01.DEV.CODE.AMS-AE Tax Relations-JSP 1893FS+2 d1905FF 56 hrs 100% 7 days Thu 8/1/13 Fri 8/9/13 Thu 8/1/13 Fri 8/9/13 Tue 7/30/13 Fri 8/2/13 24 hrs 56 hrs WRP WRP Dev W WRP Team
1904 5248 5.1.7.2.5.3.2 WRP.01.DEV.CODE.AMS-AE-Tax Relations-SERVICE 1892FS+4 d1905FS-3 days 48 hrs 100% 6 days Fri 8/2/13 Fri 8/9/13 Fri 8/2/13 Fri 8/9/13 Tue 7/30/13 Thu 8/1/13 16 hrs 48 hrs WRP WRP Dev W WRP Team
1905 5249 5.1.7.2.5.3.3 WRP.01.DEV.CODE.AMS-AE-Tax Relations- DAO 1904FS-3 d 1906FF-3 days 19.2 hrs 100% 7 days Thu 8/1/13 Fri 8/9/13 Thu 8/1/13 Fri 8/9/13 Thu 8/1/13 Fri 8/2/13 8 hrs 19.2 hrs WRP WRP Dev W WRP Team
1906 5250 5.1.7.2.5.3.4 WRP.01.DEV.CODE.AMS-AE-Tax Relations - ADAPTERS 1901FS-4 d 1919 24 hrs 100% 3 days Wed 7/31/13 Fri 8/2/13 Wed 7/31/13 Fri 8/2/13 Wed 7/31/13 Fri 8/2/13 24 hrs 24 hrs WRP WRP Dev W WRP Team
1907 5251 5.1.7.2.6 WRP.01.DEV-FLORIDA -FLODS 8 hrs 100% 1 day Wed 7/3/13 Wed 7/3/13 Wed 7/3/13 Wed 7/3/13 Wed 7/3/13 Wed 7/3/13 8 hrs 8 hrs

1908 5252 5.1.7.2.6.1 WRP.01.DEV-FLODS - U3 SETUP 1895 1910 8 hrs 100% 1 day Wed 7/3/13 Wed 7/3/13 Wed 7/3/13 Wed 7/3/13 Wed 7/3/13 Wed 7/3/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1909 5253 5.1.7.2.7 WRP.01.DEV-FLORIDA-NOTICES 48 hrs 100% 2 days Fri 7/19/13 Mon 7/22/13 Fri 7/19/13 Mon 7/22/13 Wed 7/24/13 Wed 7/31/13 48 hrs 48 hrs

1910 5254 5.1.7.2.7.1 WRP.01.DEV-FLORIDA-CN-AE01 T1 1836FS+6 d1911FF,1915SS+4 d 16 hrs 100% 2 days Fri 7/19/13 Mon 7/22/13 Fri 7/19/13 Mon 7/22/13 Wed 7/24/13 Thu 7/25/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1911 5255 5.1.7.2.7.2 WRP.01.DEV-FLORIDA-CN-AE01 D1 1910FF 1912FF 16 hrs 100% 2 days Fri 7/19/13 Mon 7/22/13 Fri 7/19/13 Mon 7/22/13 Fri 7/26/13 Mon 7/29/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1912 5256 5.1.7.2.7.3 WRP.01.DEV-FLORIDA-CN-AE01 A1 1911FF 1919 16 hrs 100% 2 days Fri 7/19/13 Mon 7/22/13 Fri 7/19/13 Mon 7/22/13 Tue 7/30/13 Wed 7/31/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1913 5257 5.1.7.2.8 WRP.01.DEV.CODE.DB PROGRAMMING 104 hrs 100% 11 days Thu 7/25/13 Thu 8/8/13 Thu 7/25/13 Thu 8/8/13 Thu 7/25/13 Thu 8/1/13 48 hrs 104 hrs

1914 5258 5.1.7.2.8.1 WRP.01.DEV.CODE.DB - Application Change Package 88 hrs 100% 11 days Thu 7/25/13 Thu 8/8/13 Thu 7/25/13 Thu 8/8/13 Thu 7/25/13 Tue 7/30/13 32 hrs 88 hrs

1915 5259 5.1.7.2.8.1.1 WRP.01.CODE.DB - Client Schema Data SP 1910SS+4 d1916 16 hrs 100% 2 days Thu 7/25/13 Fri 7/26/13 Thu 7/25/13 Fri 7/26/13 Thu 7/25/13 Fri 7/26/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1916 5260 5.1.7.2.8.1.2 WRP.01.CODE.DB - Reported Changes SP 1915 1917FS-4 days 72 hrs 100% 9 days Mon 7/29/13 Thu 8/8/13 Mon 7/29/13 Thu 8/8/13 Mon 7/29/13 Tue 7/30/13 16 hrs 72 hrs WRP WRP Dev W WRP Team
1917 5261 5.1.7.2.8.2 WRP.01.DEV.CODE.DB - Copy FLORIDA Data SP 1916FS-4 d 1918 8 hrs 100% 1 day Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1918 5262 5.1.7.2.8.3 WRP.01.DEV.CODE.DB - Validation SP 1917 1919 8 hrs 100% 1 day Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1919 5263 5.1.7.2.9 FNSH:  WRP.01.Iteration-1 Development Complete 1866,1872,11922FS-6 days,1959 0 hrs 100% 0 days Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Mon 8/5/13 Mon 8/5/13 0 hrs 0 hrs WRP
1920 5264 5.1.7.3 WRP.02.Develop Code and Unit Test 1,302 hrs 100% 19 days Tue 8/6/13 Fri 8/30/13 Tue 8/6/13 Fri 8/30/13 Mon 8/5/13 Mon 8/26/13 1,216 hrs 1,302 hrs

1921 5265 5.1.7.3.1 WRP.02.DEV.CODE-REVIEW 112 hrs 100% 13 days Wed 8/7/13 Fri 8/23/13 Wed 8/7/13 Fri 8/23/13 Mon 8/5/13 Mon 8/26/13 112 hrs 112 hrs

1922 5266 5.1.7.3.1.1 WRP.02.DEV.CODE.REVIEW-CRDE,AIIA,AIMC,AFTI,AFEM,AFSQ 1919FS-6 d 1933,1923SS,1924S 8 hrs 100% 1 day Thu 8/8/13 Thu 8/8/13 Thu 8/8/13 Thu 8/8/13 Mon 8/5/13 Tue 8/6/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1923 5267 5.1.7.3.1.2 WRP.02.DEV.CODE-REVIEW-AICI,AIHH,AIOH,AFMD 1922SS 1934 8 hrs 100% 1 day Thu 8/8/13 Thu 8/8/13 Thu 8/8/13 Thu 8/8/13 Mon 8/5/13 Tue 8/6/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1924 5268 5.1.7.3.1.3 WRP.02.DEV.CODE-REVIEW-AMS-ACCESS SUMMARY 1922SS 1957FS+6 days 8 hrs 100% 1 day Thu 8/8/13 Thu 8/8/13 Thu 8/8/13 Thu 8/8/13 Mon 8/5/13 Tue 8/6/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
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1925 5269 5.1.7.3.1.4 WRP.02.DEV.CODE.REVIEW-DB-ITERATION-1-SP 1922SS 1926 8 hrs 100% 1 day Thu 8/8/13 Thu 8/8/13 Thu 8/8/13 Thu 8/8/13 Mon 8/5/13 Tue 8/6/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1926 5270 5.1.7.3.1.5 WRP.02.DEV.CODE.REVIEW-ITERATION-1-AMS-AE 1925 1927FS-3 days 8 hrs 100% 1 day Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Tue 8/6/13 Wed 8/7/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1927 5271 5.1.7.3.1.6 WRP.02.DEV.CODE.REVIEW-ITERATION-1-AMS-AE 1926FS-3 d 1928FS-1 day 8 hrs 100% 1 day Wed 8/7/13 Wed 8/7/13 Wed 8/7/13 Wed 8/7/13 Wed 8/7/13 Thu 8/8/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1928 5272 5.1.7.3.1.7 WRP.02.DEV.CODE.REVIEW-ITERATION-2-AMS-AE 1986FS-1 d 2028FS-7 days 8 hrs 100% 1 day Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 Fri 8/23/13 Mon 8/26/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1929 5273 5.1.7.3.1.8 WRP.02.DEV.CODE.REVIEW-ITERATION-2-FLODS 2024 1930 16 hrs 100% 1.5 days Wed 8/14/13 Thu 8/15/13 Wed 8/14/13 Thu 8/15/13 Wed 8/14/13 Fri 8/16/13 16 hrs 16 hrs WRP WRP Dev W WRP Team[2]
1930 5274 5.1.7.3.1.9 WRP.02.DEV.CODE.REVIEW-ITERATION-2-FLORIDA 1929,1937F2028FS-3 days 40 hrs 100% 5 days Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Mon 8/26/13 40 hrs 40 hrs WRP WRP Dev W WRP Team
1931 5275 5.1.7.3.2 WRP.02.DEV.FLORIDA-AE 160 hrs 100% 13 days Tue 8/6/13 Thu 8/22/13 Tue 8/6/13 Thu 8/22/13 Mon 8/5/13 Mon 8/19/13 160 hrs 160 hrs

1932 5276 5.1.7.3.2.1 WRP.02.DEV.CODE.FLORIDA-AE- Unearned Income Calculator 1919FS-8 d 1939FS-1 day 8 hrs 100% 1 day Tue 8/6/13 Tue 8/6/13 Tue 8/6/13 Tue 8/6/13 Mon 8/5/13 Tue 8/6/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1933 5277 5.1.7.3.2.2 WRP.02.DEV.CODE.FLORIDA-AE-CAC-SCREEN-2 1922 2028 48 hrs 100% 9 days Mon 8/12/13 Thu 8/22/13 Mon 8/12/13 Thu 8/22/13 Tue 8/6/13 Wed 8/14/13 48 hrs 48 hrs WRP WRP Dev W WRP Team
1934 5278 5.1.7.3.2.3 WRP.02.DEV.CODE.FLORIDA-AE-AIAN-PROGRAM 1923 1937 40 hrs 100% 5 days Fri 8/9/13 Thu 8/15/13 Fri 8/9/13 Thu 8/15/13 Tue 8/6/13 Tue 8/13/13 40 hrs 40 hrs WRP WRP Dev W WRP Team
1935 5279 5.1.7.3.2.4 WRP.02.DEV.CODE.FLORIDA-PEPW-AIPW 1919FS-8 d 1936 16 hrs 100% 2 days Tue 8/6/13 Wed 8/7/13 Tue 8/6/13 Wed 8/7/13 Mon 8/5/13 Wed 8/7/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1936 5280 5.1.7.3.2.5 WRP.02.DEV.CODE.FLORIDA-PEPW-AFPW 1935 1945FS-1 day 16 hrs 100% 2 days Thu 8/8/13 Fri 8/9/13 Thu 8/8/13 Fri 8/9/13 Wed 8/7/13 Fri 8/9/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1937 5281 5.1.7.3.2.6 WRP.02.DEV.CODE.FLORIDA-AE-AFEA 1934 1949,1930FS-3 days 32 hrs 100% 4 days Fri 8/16/13 Wed 8/21/13 Fri 8/16/13 Wed 8/21/13 Tue 8/13/13 Mon 8/19/13 32 hrs 32 hrs WRP WRP Dev W WRP Team
1938 5282 5.1.7.3.3 WRP.02.DEV.FLORIDA-FLODS 96 hrs 100% 4 days Tue 8/6/13 Fri 8/9/13 Tue 8/6/13 Fri 8/9/13 Tue 8/6/13 Mon 8/19/13 96 hrs 96 hrs

1939 5283 5.1.7.3.3.1 WRP.02.DEV.CODE-FLORIDA-FLODS-GS02-EXTRACT 1932FS-1 d 1940FF 32 hrs 100% 4 days Tue 8/6/13 Fri 8/9/13 Tue 8/6/13 Fri 8/9/13 Tue 8/6/13 Mon 8/12/13 32 hrs 32 hrs WRP WRP Dev W WRP Team
1940 5284 5.1.7.3.3.2 WRP.02.DEV.CODE-FLORIDA-FLODS-GS03-EXTRACT 1939FF 1943FF,1941FF 32 hrs 100% 4 days Tue 8/6/13 Fri 8/9/13 Tue 8/6/13 Fri 8/9/13 Mon 8/12/13 Fri 8/16/13 32 hrs 32 hrs WRP WRP Dev W WRP Team
1941 5285 5.1.7.3.3.3 WRP.02.DEV.CODE-FLORIDA-FLODS-REF TABLES - EXTRACT 1940FF 1942FF 8 hrs 100% 1 day Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Wed 8/14/13 Thu 8/15/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1942 5286 5.1.7.3.3.4 WRP.02.DEV.CODE-FLORIDA-FLODS-JCL/PRC/PRM-1 1941FF 1951FS+5 days 16 hrs 100% 2 days Thu 8/8/13 Fri 8/9/13 Thu 8/8/13 Fri 8/9/13 Thu 8/15/13 Mon 8/19/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1943 5287 5.1.7.3.3.5 WRP.02.DEV.CODE-FLORIDA-FLODS-CYCLE SETUP 1940FF 1953 8 hrs 100% 1 day Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/16/13 Mon 8/19/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1944 5288 5.1.7.3.4 WRP.02.DEV.FLORIDA-AUTHORIZATION 88 hrs 100% 11 days Fri 8/9/13 Fri 8/23/13 Fri 8/9/13 Fri 8/23/13 Fri 8/9/13 Mon 8/26/13 88 hrs 88 hrs

1945 5289 5.1.7.3.4.1 WRP.02.DEV.CODE-FLORIDA-AWAA-CHIP-TRIGGER 1936FS-1 d 1946 40 hrs 100% 5 days Fri 8/9/13 Thu 8/15/13 Fri 8/9/13 Thu 8/15/13 Fri 8/9/13 Fri 8/16/13 40 hrs 40 hrs WRP WRP Dev W WRP Team
1946 5290 5.1.7.3.4.2 WRP.02.DEV.CODE-FLORIDA-AWAA-FFM-TRIGGER 1945 1947 40 hrs 100% 5 days Fri 8/16/13 Thu 8/22/13 Fri 8/16/13 Thu 8/22/13 Fri 8/16/13 Fri 8/23/13 40 hrs 40 hrs WRP WRP Dev W WRP Team
1947 5291 5.1.7.3.4.3 WRP.02.DEV.CODE-FLORIDA-OTHER 1946 2028FS-4 days 8 hrs 100% 1 day Fri 8/23/13 Fri 8/23/13 Fri 8/23/13 Fri 8/23/13 Fri 8/23/13 Mon 8/26/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1948 5292 5.1.7.3.5 WRP.02.DEV.CODE-FLORIDA-ACCOUNT TRANSFER 40 hrs 100% 3 days Thu 8/22/13 Mon 8/26/13 Thu 8/22/13 Mon 8/26/13 Mon 8/19/13 Mon 8/26/13 40 hrs 40 hrs

1949 5293 5.1.7.3.5.1 WRP.02.DEV.CODE-FLORIDA-EXTRACT-CHIP/FFM 1937 2028FS-3 days 40 hrs 100% 3 days Thu 8/22/13 Mon 8/26/13 Thu 8/22/13 Mon 8/26/13 Mon 8/19/13 Mon 8/26/13 40 hrs 40 hrs WRP WRP Dev W WRP Team[5]
1950 5294 5.1.7.3.6 WRP.02.DEV.CODE-FLORIDA-BATCH 128 hrs 100% 13 days Wed 8/7/13 Fri 8/23/13 Wed 8/7/13 Fri 8/23/13 Wed 8/7/13 Mon 8/26/13 48 hrs 128 hrs

1951 5295 5.1.7.3.6.1 WRP.02.DEV.CODE-FLORIDA-ONE-SHOT-RDT 1942FS+5 d2028FS-2 days,1952 40 hrs 100% 5 days Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Mon 8/26/13 40 hrs 40 hrs WRP WRP Dev W WRP Team
1952 6008 5.1.7.3.6.2 WRP.02.DEV.CODE-FLORIDA-GCU009-AE30 NOTICE 1951FF-4 da2028 48 hrs 100% 9 days Wed 8/7/13 Mon 8/19/13 Wed 8/7/13 Mon 8/19/13 Wed 8/7/13 Wed 8/14/13 48 hrs 48 hrs WRP WRP Dev W WRP Team
1953 5296 5.1.7.3.6.3 WRP.02.DEV.CODE-FLORIDA-GCU009-ALERTS 1943 1954 24 hrs 100% 3 days Mon 8/12/13 Wed 8/14/13 Mon 8/12/13 Wed 8/14/13 Mon 8/19/13 Thu 8/22/13 24 hrs 24 hrs WRP WRP Dev W WRP Team
1954 5297 5.1.7.3.6.4 WRP.02.DEV.CODE-FLORIDA-SW&UC FILE TRANSFER-FLODS 1953 2028FS-2 days 16 hrs 100% 1 day Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Thu 8/22/13 Mon 8/26/13 16 hrs 16 hrs WRP WRP Dev W WRP Team[2]
1955 5298 5.1.7.3.7 WRP.02.DEV.AMS-AE 366 hrs 100% 19 days Tue 8/6/13 Fri 8/30/13 Tue 8/6/13 Fri 8/30/13 Mon 8/5/13 Mon 8/26/13 360 hrs 366 hrs

1956 5299 5.1.7.3.7.1 WRP.02.DEV.CODE.AMS-AE- Tax Relations 30 hrs 100% 5 days Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 Tue 8/6/13 Fri 8/9/13 24 hrs 30 hrs

1957 5300 5.1.7.3.7.1.1 WRP.02.DEV.CODE.AMS-AE-Tax Relations - UPLOAD 1924FS+6 d1962FS-5 days 30 hrs 100% 5 days Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 Tue 8/6/13 Fri 8/9/13 24 hrs 30 hrs WRP WRP Dev W WRP Team[0.75]
1958 5301 5.1.7.3.7.2 WRP.02.DEV.CODE.AMS-AE- Employer Health Insurance 72 hrs 100% 12 days Thu 8/15/13 Fri 8/30/13 Thu 8/15/13 Fri 8/30/13 Mon 8/5/13 Wed 8/14/13 72 hrs 72 hrs

1959 5302 5.1.7.3.7.2.1 WRP.02.DEV.CODE.AMS-AE AFEM - JSP 1919FS-1 d 1960 16 hrs 100% 2 days Thu 8/15/13 Fri 8/16/13 Thu 8/15/13 Fri 8/16/13 Mon 8/5/13 Wed 8/7/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1960 5303 5.1.7.3.7.2.2 WRP.02.DEV.CODE.AMS-AE AFEM - SERVICE 1959 1961 16 hrs 100% 2 days Mon 8/19/13 Tue 8/20/13 Mon 8/19/13 Tue 8/20/13 Wed 8/7/13 Fri 8/9/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1961 5304 5.1.7.3.7.2.3 WRP.02.DEV.CODE.AMS-AE AFEM - DAO 1960 1971FS-9 days 16 hrs 100% 2 days Wed 8/21/13 Thu 8/22/13 Wed 8/21/13 Thu 8/22/13 Fri 8/9/13 Tue 8/13/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1962 5305 5.1.7.3.7.2.4 WRP.02.DEV.CODE.AMS-AE AFEM - ADAPTERS 1957FS-5 d 1963FS-1 day 8 hrs 100% 1 day Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Fri 8/9/13 Mon 8/12/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1963 5306 5.1.7.3.7.2.5 WRP.02.DEV.CODE.AMS-AE AFEM - UPLOAD 1962FS-1 d 1968FF 16 hrs 100% 10 days Mon 8/19/13 Fri 8/30/13 Mon 8/19/13 Fri 8/30/13 Mon 8/12/13 Wed 8/14/13 16 hrs 16 hrs WRP WRP Dev W WRP Team[2]
1964 5307 5.1.7.3.7.3 WRP.02.DEV.CODE.AMS-AE- Other Income Summary 64 hrs 100% 9 days Tue 8/6/13 Fri 8/16/13 Tue 8/6/13 Fri 8/16/13 Mon 8/5/13 Fri 8/16/13 64 hrs 64 hrs

1965 5308 5.1.7.3.7.3.1 WRP.02.DEV.CODE.AMS-AE AFIC - JSP 1919FS-8 d 1966FF 16 hrs 100% 2 days Tue 8/6/13 Wed 8/7/13 Tue 8/6/13 Wed 8/7/13 Mon 8/5/13 Wed 8/7/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1966 5309 5.1.7.3.7.3.2 WRP.02.DEV.CODE.AMS-AE AFIC - SERVICE 1965FF 1967FF 16 hrs 100% 2 days Tue 8/6/13 Wed 8/7/13 Tue 8/6/13 Wed 8/7/13 Wed 8/7/13 Fri 8/9/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1967 5310 5.1.7.3.7.3.3 WRP.02.DEV.CODE.AMS-AE AFIC - DAO 1966FF 1977FS+2 days 16 hrs 100% 2 days Tue 8/6/13 Wed 8/7/13 Tue 8/6/13 Wed 8/7/13 Fri 8/9/13 Tue 8/13/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1968 5311 5.1.7.3.7.3.4 WRP.02.DEV.CODE.AMS-AE AFIC - ADAPTERS 1963FF 1969FS-3 days 8 hrs 100% 1 day Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Wed 8/14/13 Thu 8/15/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1969 5312 5.1.7.3.7.3.5 WRP.02.DEV.CODE.AMS-AE AFIC - UPLOAD 1968FS-3 d 1974FS-3 days 8 hrs 100% 1 day Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Thu 8/15/13 Fri 8/16/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1970 5313 5.1.7.3.7.4 WRP.02.DEV.CODE.AMS-AE- Tribal Income Details 56 hrs 100% 11 days Mon 8/12/13 Mon 8/26/13 Mon 8/12/13 Mon 8/26/13 Tue 8/13/13 Wed 8/21/13 56 hrs 56 hrs

1971 5314 5.1.7.3.7.4.1 WRP.02.DEV.CODE.AMS-AE AFTI - JSP 1961FS-9 d 1972FS-1 day 16 hrs 100% 3 days Mon 8/12/13 Wed 8/14/13 Mon 8/12/13 Wed 8/14/13 Tue 8/13/13 Thu 8/15/13 16 hrs 16 hrs WRP WRP Dev W WRP Team[0.67]
1972 5315 5.1.7.3.7.4.2 WRP.02.DEV.CODE.AMS-AE AFTI - SERVICE 1971FS-1 d 1973 8 hrs 100% 2 days Wed 8/14/13 Thu 8/15/13 Wed 8/14/13 Thu 8/15/13 Thu 8/15/13 Fri 8/16/13 8 hrs 8 hrs WRP WRP Dev W WRP Team[0.5]
1973 5316 5.1.7.3.7.4.3 WRP.02.DEV.CODE.AMS-AE AFTI - DAO 1972 1983 8 hrs 100% 1 day Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Mon 8/19/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1974 5317 5.1.7.3.7.4.4 WRP.02.DEV.CODE.AMS-AE AFTI - ADAPTERS 1969FS-3 d 1975FS+2 days 8 hrs 100% 4 days Mon 8/12/13 Thu 8/15/13 Mon 8/12/13 Thu 8/15/13 Fri 8/16/13 Mon 8/19/13 8 hrs 8 hrs WRP WRP Dev W WRP Team[0.25]
1975 5318 5.1.7.3.7.4.5 WRP.02.DEV.CODE.AMS-AE AFTI - UPLOAD 1974FS+2 d1980FS-5 days 16 hrs 100% 5 days Tue 8/20/13 Mon 8/26/13 Tue 8/20/13 Mon 8/26/13 Mon 8/19/13 Wed 8/21/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1976 5319 5.1.7.3.7.5 WRP.02.DEV.CODE.AMS-AE- Expense Summary 56 hrs 100% 4 days Mon 8/12/13 Thu 8/15/13 Mon 8/12/13 Thu 8/15/13 Tue 8/13/13 Fri 8/23/13 56 hrs 56 hrs

1977 5320 5.1.7.3.7.5.1 WRP.02.DEV.CODE.AMS-AE AFSQ - JSP 1967FS+2 d1978FS-1 day 16 hrs 100% 3 days Mon 8/12/13 Wed 8/14/13 Mon 8/12/13 Wed 8/14/13 Tue 8/13/13 Thu 8/15/13 16 hrs 16 hrs WRP WRP Dev W WRP Team[0.67]
1978 5321 5.1.7.3.7.5.2 WRP.02.DEV.CODE.AMS-AE AFSQ - SERVICE 1977FS-1 d 1979 16 hrs 100% 1 day Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Thu 8/15/13 Mon 8/19/13 16 hrs 16 hrs WRP WRP Dev W WRP Team[2]
1979 5322 5.1.7.3.7.5.3 WRP.02.DEV.CODE.AMS-AE AFSQ - DAO 1978 2000 8 hrs 100% 1 day Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Mon 8/19/13 Tue 8/20/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1980 5323 5.1.7.3.7.5.4 WRP.02.DEV.CODE.AMS-AE AFSQ - ADAPTERS 1975FS-5 d 1981FS+1 day 8 hrs 100% 1 day Tue 8/13/13 Tue 8/13/13 Tue 8/13/13 Tue 8/13/13 Wed 8/21/13 Thu 8/22/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1981 5324 5.1.7.3.7.5.5 WRP.02.DEV.CODE.AMS-AE AFSQ - UPLOAD 1980FS+1 d1987FS+3 days 8 hrs 100% 1 day Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Thu 8/22/13 Fri 8/23/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1982 5325 5.1.7.3.7.6 WRP.02.DEV.CODE.AMS-AE- Tax Deductions 40 hrs 100% 7 days Mon 8/19/13 Tue 8/27/13 Mon 8/19/13 Tue 8/27/13 Mon 8/19/13 Mon 8/26/13 40 hrs 40 hrs

1983 5326 5.1.7.3.7.6.1 WRP.02.DEV.CODE.AMS-AE AFTD - JSP 1973 1984 8 hrs 100% 1 day Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Tue 8/20/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1984 5327 5.1.7.3.7.6.2 WRP.02.DEV.CODE.AMS-AE AFTD - SERVICE 1983 1985 8 hrs 100% 1 day Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 Wed 8/21/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1985 5328 5.1.7.3.7.6.3 WRP.02.DEV.CODE.AMS-AE AFTD - DAO 1984 1986 8 hrs 100% 1 day Wed 8/21/13 Wed 8/21/13 Wed 8/21/13 Wed 8/21/13 Wed 8/21/13 Thu 8/22/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1986 5329 5.1.7.3.7.6.4 WRP.03.DEV.CODE.AMS-AE AFTD - ADAPTERS 1985 1928FS-1 day 8 hrs 100% 1 day Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 Fri 8/23/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1987 5330 5.1.7.3.7.6.5 WRP.03.DEV.CODE.AMS-AE AFTD - UPLOAD 1981FS+3 d2028FS-2 days 8 hrs 100% 5 days Wed 8/21/13 Tue 8/27/13 Wed 8/21/13 Tue 8/27/13 Fri 8/23/13 Mon 8/26/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1988 5331 5.1.7.3.7.7 WRP.02.DEV.CODE.AMS-WORK MANAGEMENT 48 hrs 100% 5 days Tue 8/13/13 Mon 8/19/13 Tue 8/13/13 Mon 8/19/13 Wed 8/14/13 Mon 8/26/13 48 hrs 48 hrs

1989 5332 5.1.7.3.7.7.1 WRP.02.DEV.CODE.AMS-WM-GET NEXT 2024FS-1 d 1990 16 hrs 100% 2 days Tue 8/13/13 Wed 8/14/13 Tue 8/13/13 Wed 8/14/13 Wed 8/14/13 Fri 8/16/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1990 5333 5.1.7.3.7.7.2 WRP.02.DEV.CODE.AMS-WM-STATISTICS 1989 2004FS-6 days,1991 16 hrs 100% 2 days Thu 8/15/13 Fri 8/16/13 Thu 8/15/13 Fri 8/16/13 Fri 8/16/13 Tue 8/20/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1991 5334 5.1.7.3.7.7.3 WRP.02.DEV.CODE.AMS-WM-SERVICE 1990,2014 2028FS-2 days 16 hrs 100% 1 day Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Thu 8/22/13 Mon 8/26/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
1992 5335 5.1.7.3.8 WRP.02.DEV.CODE.AMS-USER ADMIN 232 hrs 100% 15 days Thu 8/8/13 Wed 8/28/13 Thu 8/8/13 Wed 8/28/13 Mon 8/5/13 Mon 8/26/13 232 hrs 232 hrs

1993 5336 5.1.7.3.8.1 WRP.02.DEV.CODE.AMS-UA-SEARCH 40 hrs 100% 10 days Thu 8/8/13 Wed 8/21/13 Thu 8/8/13 Wed 8/21/13 Mon 8/5/13 Mon 8/12/13 40 hrs 40 hrs

1994 5337 5.1.7.3.8.1.1 WRP.02.DEV.CODE-AMS-UA-SEARCH-JSP 1919FS+1 d1995FS-1 day 8 hrs 100% 2 days Mon 8/19/13 Tue 8/20/13 Mon 8/19/13 Tue 8/20/13 Mon 8/5/13 Tue 8/6/13 8 hrs 8 hrs WRP WRP Dev W WRP Team[0.5]
1995 5338 5.1.7.3.8.1.2 WRP.02.DEV.CODE-AMS-UA-SEARCH-BEAN 1994FS-1 d 1996FS-8 days 8 hrs 100% 2 days Tue 8/20/13 Wed 8/21/13 Tue 8/20/13 Wed 8/21/13 Tue 8/6/13 Wed 8/7/13 8 hrs 8 hrs WRP WRP Dev W WRP Team[0.5]
1996 5339 5.1.7.3.8.1.3 WRP.02.DEV.CODE-AMS-UA-SEARCH-SERVICE 1995FS-8 d 1997FS-8 days 8 hrs 100% 1 day Mon 8/12/13 Mon 8/12/13 Mon 8/12/13 Mon 8/12/13 Wed 8/7/13 Thu 8/8/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1997 5340 5.1.7.3.8.1.4 WRP.02.DEV.CODE-AMS-UA-SEARCH-DAO 1996FS-8 d 1998 8 hrs 100% 1 day Thu 8/8/13 Thu 8/8/13 Thu 8/8/13 Thu 8/8/13 Thu 8/8/13 Fri 8/9/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1998 5341 5.1.7.3.8.1.5 WRP.02.DEV.CODE-AMS-UA-SEARCH-DB 1997 2006FS+3 days 8 hrs 100% 1 day Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Mon 8/12/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
1999 5342 5.1.7.3.8.2 WRP.02.DEV.CODE.AMS-UA-USER DETAILS 40 hrs 100% 7 days Fri 8/9/13 Mon 8/19/13 Fri 8/9/13 Mon 8/19/13 Tue 8/20/13 Mon 8/26/13 40 hrs 40 hrs

2000 5343 5.1.7.3.8.2.1 WRP.02.DEV.CODE-AMS-UA-USER DETAILS-JSP 1979 2001 8 hrs 100% 1 day Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Tue 8/20/13 Wed 8/21/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2001 5344 5.1.7.3.8.2.2 WRP.02.DEV.CODE-AMS-UA-USER DETAILS-BEAN 2000 2002FS-5 days 8 hrs 100% 1 day Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Wed 8/21/13 Thu 8/22/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
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2002 5345 5.1.7.3.8.2.3 WRP.02.DEV.CODE-AMS-UA-USER DETAILS-SERVICE 2001FS-5 d 2003FS-3 days 8 hrs 100% 1 day Tue 8/13/13 Tue 8/13/13 Tue 8/13/13 Tue 8/13/13 Thu 8/22/13 Fri 8/23/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2003 5346 5.1.7.3.8.2.4 WRP.02.DEV.CODE-AMS-UA-USER DETAILS-DAO 2002FS-3 d 2028FS-2 days 8 hrs 100% 1 day Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/23/13 Mon 8/26/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2004 5347 5.1.7.3.8.2.5 WRP.02.DEV.CODE-AMS-UA-USER DETAILS-DB 1990FS-6 d 2026 8 hrs 100% 1 day Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Tue 8/20/13 Wed 8/21/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2005 5348 5.1.7.3.8.3 WRP.02.DEV.CODE.AMS-UA-CASE 32 hrs 100% 6 days Fri 8/9/13 Fri 8/16/13 Fri 8/9/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 32 hrs 32 hrs

2006 5349 5.1.7.3.8.3.1 WRP.02.DEV.CODE-AMS-UA-CASE-JSP 1998FS+3 d2007FS-2 days 8 hrs 100% 2 days Thu 8/15/13 Fri 8/16/13 Thu 8/15/13 Fri 8/16/13 Mon 8/12/13 Tue 8/13/13 8 hrs 8 hrs WRP WRP Dev W WRP Team[0.5]
2007 5350 5.1.7.3.8.3.2 WRP.02.DEV.CODE-AMS-UA-CASE-BEAN 2006FS-2 d 2008FS-8 days 8 hrs 100% 2 days Thu 8/15/13 Fri 8/16/13 Thu 8/15/13 Fri 8/16/13 Tue 8/13/13 Wed 8/14/13 8 hrs 8 hrs WRP WRP Dev W WRP Team[0.5]
2008 5351 5.1.7.3.8.3.3 WRP.02.DEV.CODE-AMS-UA-CASE-SERVICE 2007FS-8 d 2009FS-4 days 8 hrs 100% 1 day Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Thu 8/15/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2009 5352 5.1.7.3.8.3.4 WRP.02.DEV.CODE-AMS-UA-CASE-DAO 2008FS-4 d 2011 8 hrs 100% 1 day Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Thu 8/15/13 Fri 8/16/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2010 5353 5.1.7.3.8.4 WRP.02.DEV.CODE.AMS-UA-COMMENTS 32 hrs 100% 5 days Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 Fri 8/16/13 Thu 8/22/13 32 hrs 32 hrs

2011 5354 5.1.7.3.8.4.1 WRP.02.DEV.CODE-AMS-UA-COMMENTS-JSP 2009 2012 8 hrs 100% 1 day Mon 8/12/13 Mon 8/12/13 Mon 8/12/13 Mon 8/12/13 Fri 8/16/13 Mon 8/19/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2012 5355 5.1.7.3.8.4.2 WRP.02.DEV.CODE-AMS-UA-COMMENTS-BEAN 2011 2013FS+2 days 8 hrs 100% 1 day Tue 8/13/13 Tue 8/13/13 Tue 8/13/13 Tue 8/13/13 Mon 8/19/13 Tue 8/20/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2013 5356 5.1.7.3.8.4.3 WRP.02.DEV.CODE-AMS-UA-COMMENTS-SERVICE 2012FS+2 d2014FS-2 days 8 hrs 100% 1 day Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Tue 8/20/13 Wed 8/21/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2014 5357 5.1.7.3.8.4.4 WRP.02.DEV.CODE-AMS-UA-COMMENTS-DAO 2013FS-2 d 1991 8 hrs 100% 1 day Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Wed 8/21/13 Thu 8/22/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2015 5358 5.1.7.3.8.5 WRP.02.DEV-FLORIDA-NOTICES 88 hrs 100% 12 days Tue 8/13/13 Wed 8/28/13 Tue 8/13/13 Wed 8/28/13 Mon 8/5/13 Tue 8/20/13 88 hrs 88 hrs

2016 5359 5.1.7.3.8.5.1 WRP.02.DEV-FLORIDA-CN-AE01 C1 1919FS-3 d 2017FS+3 days 16 hrs 100% 1 day Tue 8/13/13 Tue 8/13/13 Tue 8/13/13 Tue 8/13/13 Mon 8/5/13 Wed 8/7/13 16 hrs 16 hrs WRP WRP Dev W WRP Team[2]
2017 5360 5.1.7.3.8.5.2 WRP.02.DEV-FLORIDA-CN-AE 30 & CM31 2016FS+3 d2018FS-3 days 32 hrs 100% 4 days Mon 8/19/13 Thu 8/22/13 Mon 8/19/13 Thu 8/22/13 Wed 8/7/13 Tue 8/13/13 32 hrs 32 hrs WRP WRP Dev W WRP Team
2018 5361 5.1.7.3.8.5.3 WRP.02.DEV-FLORIDA-CN-Interm Contact Letter 2017FS-3 d 2028FS-5 days 40 hrs 100% 7 days Tue 8/20/13 Wed 8/28/13 Tue 8/20/13 Wed 8/28/13 Tue 8/13/13 Tue 8/20/13 40 hrs 40 hrs WRP WRP Dev W WRP Team[0.71]
2019 5362 5.1.7.3.9 WRP.02.DEV.CODE.DB PROGRAMMING 80 hrs 100% 5 days Thu 8/8/13 Wed 8/14/13 Thu 8/8/13 Wed 8/14/13 Mon 8/5/13 Mon 8/26/13 80 hrs 80 hrs

2020 5363 5.1.7.3.9.1 WRP.03.DEV.FLODS-LOAD 56 hrs 100% 4 days Thu 8/8/13 Tue 8/13/13 Thu 8/8/13 Tue 8/13/13 Mon 8/5/13 Wed 8/14/13 56 hrs 56 hrs

2021 5364 5.1.7.3.9.1.1 WRP.03.DEV.CODE-FLODS-GS02-LOAD 1919FS-6 d 2022FF 16 hrs 100% 2 days Thu 8/8/13 Fri 8/9/13 Thu 8/8/13 Fri 8/9/13 Mon 8/5/13 Wed 8/7/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
2022 5365 5.1.7.3.9.1.2 WRP.03.DEV.CODE-FLODS-GS03-LOAD 2021FF 2023FF 16 hrs 100% 2 days Thu 8/8/13 Fri 8/9/13 Thu 8/8/13 Fri 8/9/13 Wed 8/7/13 Fri 8/9/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
2023 5366 5.1.7.3.9.1.3 WRP.03.DEV.CODE-FLODS-REF TABLES FOR AE 2022FF 2024 8 hrs 100% 1 day Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Mon 8/12/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2024 5367 5.1.7.3.9.1.4 WRP.03.DEV.CODE-FLODS-LOAD-PROCESS-UPDATES 2023 1989FS-1 day,1929 16 hrs 100% 2 days Mon 8/12/13 Tue 8/13/13 Mon 8/12/13 Tue 8/13/13 Mon 8/12/13 Wed 8/14/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
2025 5368 5.1.7.3.9.2 WRP.02.DEV.CODE.DB - Interfaces 24 hrs 100% 3 days Mon 8/12/13 Wed 8/14/13 Mon 8/12/13 Wed 8/14/13 Wed 8/21/13 Mon 8/26/13 24 hrs 24 hrs

2026 5369 5.1.7.3.9.2.1 WRP.02.DEV.CODE.DB - Account Transfer Request SP 2004 2027 16 hrs 100% 2 days Mon 8/12/13 Tue 8/13/13 Mon 8/12/13 Tue 8/13/13 Wed 8/21/13 Fri 8/23/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
2027 5370 5.1.7.3.9.2.2 WRP.02.DEV.CODE.DB - Account Transfer Response SP 2026 2028FS-3 days 8 hrs 100% 1 day Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Fri 8/23/13 Mon 8/26/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2028 5371 5.1.7.3.10 WRP.02.Iteraion-2 Development Complete 2027FS-3 d 2032,2039FS-10 day 0 hrs 100% 0 days Mon 8/26/13 Mon 8/26/13 Mon 8/26/13 Mon 8/26/13 Mon 8/26/13 Mon 8/26/13 0 hrs 0 hrs WRP Dev
2029 5372 5.1.7.4 WRP03.Develop Code and Unit Test 1,496 hrs 64% 38 days Mon 8/5/13 Thu 9/26/13 Mon 8/5/13 NA Mon 8/26/13 Thu 9/26/13 1,496 hrs 995.38 hrs

2030 5373 5.1.7.4.1 WRP.03.DEV.CODE-AMS-AE 176 hrs 100% 24 days Mon 8/5/13 Fri 9/6/13 Mon 8/5/13 Fri 9/6/13 Mon 8/26/13 Thu 9/12/13 176 hrs 176 hrs

2031 5374 5.1.7.4.1.1 WRP.03.DEV.CODE.AMS-AE- Absent Parent 96 hrs 100% 9 days Mon 8/26/13 Fri 9/6/13 Mon 8/26/13 Fri 9/6/13 Mon 8/26/13 Thu 9/12/13 96 hrs 96 hrs

2032 5375 5.1.7.4.1.1.1 WRP.03.DEV.CODE.AMS-AE AIAP - JSP 2028 2033FS-1 day 8 hrs 100% 1 day Mon 8/26/13 Mon 8/26/13 Mon 8/26/13 Mon 8/26/13 Mon 8/26/13 Tue 8/27/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2033 5376 5.1.7.4.1.1.2 WRP.03.DEV.CODE.AMS-AE AIAP - DB 2032FS-1 d 2034FS+3 days 16 hrs 100% 1 day Mon 8/26/13 Mon 8/26/13 Mon 8/26/13 Mon 8/26/13 Tue 8/27/13 Thu 8/29/13 16 hrs 16 hrs WRP WRP Dev W WRP Team[2]
2034 5377 5.1.7.4.1.1.3 WRP.03.DEV.CODE.AMS-AE AIAP - SERVICE 2033FS+3 d2035FS-6 days 16 hrs 100% 5 days Fri 8/30/13 Fri 9/6/13 Fri 8/30/13 Fri 9/6/13 Thu 8/29/13 Tue 9/3/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
2035 5378 5.1.7.4.1.1.4 WRP.03.DEV.CODE.AMS-AE AIAP - DAO 2034FS-6 d 2036 8 hrs 100% 1 day Mon 8/26/13 Mon 8/26/13 Mon 8/26/13 Mon 8/26/13 Tue 9/3/13 Wed 9/4/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2036 5379 5.1.7.4.1.1.5 WRP.03.DEV.CODE.AMS-AE AIAP - ADAPTERS 2035 2037FS+4 days 24 hrs 100% 1 day Tue 8/27/13 Tue 8/27/13 Tue 8/27/13 Tue 8/27/13 Wed 9/4/13 Mon 9/9/13 24 hrs 24 hrs WRP WRP Dev W WRP Team[3]
2037 5380 5.1.7.4.1.1.6 WRP.03.DEV.CODE.AMS-AE AIAP - UPLOAD 2036FS+4 d2105FS+1 day 24 hrs 100% 3 days Wed 9/4/13 Fri 9/6/13 Wed 9/4/13 Fri 9/6/13 Mon 9/9/13 Thu 9/12/13 24 hrs 24 hrs WRP WRP Dev W WRP Team
2038 5381 5.1.7.4.1.2 WRP.03.DEV.CODE.AMS-AE- Education Income 40 hrs 100% 2 days Mon 8/19/13 Tue 8/20/13 Mon 8/19/13 Tue 8/20/13 Mon 8/26/13 Tue 9/3/13 40 hrs 40 hrs

2039 5382 5.1.7.4.1.2.1 WRP.03.DEV.CODE.AMS-AE AFEA - DB 2028FS-10 2040 8 hrs 100% 1 day Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Mon 8/26/13 Tue 8/27/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2040 5383 5.1.7.4.1.2.2 WRP.03.DEV.CODE.AMS-AE AFEA - SERVICE 2039 2041FS-1 day 8 hrs 100% 1 day Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 Tue 8/27/13 Wed 8/28/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2041 5384 5.1.7.4.1.2.3 WRP.03.DEV.CODE.AMS-AE AFEA - DAO 2040FS-1 d 2042FS-1 day 8 hrs 100% 1 day Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 Wed 8/28/13 Thu 8/29/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2042 5385 5.1.7.4.1.2.4 WRP.03.DEV.CODE.AMS-AE AFEA - ADAPTERS 2041FS-1 d 2043FS-1 day 8 hrs 100% 1 day Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 Thu 8/29/13 Fri 8/30/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2043 5386 5.1.7.4.1.2.5 WRP.03.DEV.CODE.AMS-AE AFEA - UPLOAD 2042FS-1 d 2045FS-27 days 8 hrs 100% 1 day Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 Fri 8/30/13 Tue 9/3/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2044 5387 5.1.7.4.1.3 WRP.03.DEV.CODE.AMS-AE- AFMI, AFEI, AFSE 40 hrs 100% 13 days Mon 8/5/13 Wed 8/21/13 Mon 8/5/13 Wed 8/21/13 Tue 9/3/13 Tue 9/10/13 40 hrs 40 hrs

2045 5388 5.1.7.4.1.3.1 WRP.03.DEV.CODE.AMS-AE AFEI & AFMI Labels - JSP 2043FS-27 2046 8 hrs 100% 1 day Mon 8/5/13 Mon 8/5/13 Mon 8/5/13 Mon 8/5/13 Tue 9/3/13 Wed 9/4/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2046 5389 5.1.7.4.1.3.2 WRP.03.DEV.CODE.AMS-AE AFEI & AFMI Calculators - SERVICE 2045 2047 8 hrs 100% 1 day Tue 8/6/13 Tue 8/6/13 Tue 8/6/13 Tue 8/6/13 Wed 9/4/13 Thu 9/5/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2047 5390 5.1.7.4.1.3.3 WRP.03.DEV.CODE.AMS-AE AFEI & AFMI Calculators - DAO 2046 2048FS+7 days 8 hrs 100% 1 day Wed 8/7/13 Wed 8/7/13 Wed 8/7/13 Wed 8/7/13 Thu 9/5/13 Fri 9/6/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2048 5391 5.1.7.4.1.3.4 WRP.03.DEV.CODE.AMS-AE AFSE Lookup Data Changes 2047FS+7 d2049FS+1 day 8 hrs 100% 1 day Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Fri 9/6/13 Mon 9/9/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2049 5392 5.1.7.4.1.3.5 WRP.03.DEV.CODE.AMS-AE AFEI & AFMI - UPLOAD 2048FS+1 d2102FS+7 days 8 hrs 100% 1 day Wed 8/21/13 Wed 8/21/13 Wed 8/21/13 Wed 8/21/13 Mon 9/9/13 Tue 9/10/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2050 5393 5.1.7.4.2 WRP.03.DEV.CODE.POWER TOOLS 136 hrs 2% 21 days Wed 8/28/13 Thu 9/26/13 Wed 8/28/13 NA Mon 8/26/13 Thu 9/19/13 136 hrs 3.38 hrs

2051 5394 5.1.7.4.2.1 WRP.03.DEV.CODE.POWER TOOLS - Webapp - DB Changes 2028FS+2 d2052FS-5 days 32 hrs 3% 17 days Wed 8/28/13 Fri 9/20/13 Wed 8/28/13 NA Mon 8/26/13 Fri 8/30/13 32 hrs 3.38 hrs WRP WRP Dev W WRP Team
2052 5395 5.1.7.4.2.2 WRP.03.DEV.CODE.POWER TOOLS - Webapp - Application Changes 2051FS-5 d 2053FS-1 day 40 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Fri 8/30/13 Mon 9/9/13 40 hrs 0 hrs WRP WRP Dev W WRP Team
2053 5396 5.1.7.4.2.3 WRP.03.DEV.CODE.POWER TOOLS - SUNCAP - DB Changes 2052FS-1 d 2054FS-5 days 24 hrs 0% 5 days Fri 9/20/13 Thu 9/26/13 NA NA Mon 9/9/13 Thu 9/12/13 24 hrs 0 hrs WRP WRP Dev W WRP Team[0.6]
2054 5397 5.1.7.4.2.4 WRP.03.DEV.CODE.POWER TOOLS - SUNCAP - Application Changes 2053FS-5 d 2077FS-5 days 40 hrs 0% 5 days Fri 9/20/13 Thu 9/26/13 NA NA Thu 9/12/13 Thu 9/19/13 40 hrs 0 hrs WRP WRP Dev W WRP Team
2055 5398 5.1.7.4.3 WRP.03.DEV.CODE.DB PROGRAMMING 176 hrs 100% 23 days Tue 8/6/13 Fri 9/6/13 Tue 8/6/13 Fri 9/6/13 Mon 8/26/13 Thu 9/26/13 176 hrs 176 hrs

2056 5399 5.1.7.4.3.1 WRP.03.DEV.CODE.DB - SSP 88 hrs 100% 23 days Tue 8/6/13 Fri 9/6/13 Tue 8/6/13 Fri 9/6/13 Mon 8/26/13 Wed 9/11/13 88 hrs 88 hrs

2057 5400 5.1.7.4.3.1.1 WRP.03.DEV.CODE.DB - Client to Worker SP 2028FS-21 2058FS+2 days 16 hrs 100% 2 days Tue 8/6/13 Wed 8/7/13 Tue 8/6/13 Wed 8/7/13 Mon 8/26/13 Wed 8/28/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
2058 5401 5.1.7.4.3.1.2 WRP.03.DEV.CODE.DB - Baseline Copy SP 2057FS+2 d2059FS-1 day 24 hrs 100% 3 days Mon 8/12/13 Wed 8/14/13 Mon 8/12/13 Wed 8/14/13 Wed 8/28/13 Tue 9/3/13 24 hrs 24 hrs WRP WRP Dev W WRP Team
2059 5402 5.1.7.4.3.1.3 WRP.03.DEV.CODE.DB - Rules Engine SP 2058FS-1 d 2060FS+11 days 24 hrs 100% 2 days Wed 8/14/13 Thu 8/15/13 Wed 8/14/13 Thu 8/15/13 Tue 9/3/13 Fri 9/6/13 24 hrs 24 hrs WRP WRP Dev W WRP Team[1.5]
2060 5403 5.1.7.4.3.1.4 WRP.03.DEV.CODE.DB - SQL Tuning 2059FS+11 2062 24 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Fri 9/6/13 Wed 9/11/13 24 hrs 24 hrs WRP WRP Dev W WRP Team[0.75]
2061 5404 5.1.7.4.3.2 WRP.03.DEV.CODE.DB - MIGATION - BATCH JOBS 88 hrs 100% 14 days Mon 8/19/13 Fri 9/6/13 Mon 8/19/13 Fri 9/6/13 Wed 9/11/13 Thu 9/26/13 88 hrs 88 hrs

2062 5405 5.1.7.4.3.2.1 WRP.03.DEV.CODE.DB - AMS JOBS - 1 (CIC, WM, AE) 2060 2063FS-4 days 16 hrs 100% 2 days Wed 8/21/13 Thu 8/22/13 Wed 8/21/13 Thu 8/22/13 Wed 9/11/13 Fri 9/13/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
2063 5406 5.1.7.4.3.2.2 WRP.03.DEV.CODE.DB - AMS JOBS - 2 (ARU, AUTHENTICATION) 2062FS-4 d 2064 8 hrs 100% 1 day Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Fri 9/13/13 Mon 9/16/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2064 5407 5.1.7.4.3.2.3 WRP.03.DEV.CODE.DB - AMS JOBS - CN-1 2063 2065FS-1 day 8 hrs 100% 1 day Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 Mon 9/16/13 Tue 9/17/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2065 5408 5.1.7.4.3.2.4 WRP.03.DEV.CODE.DB - AMS JOBS - CN-2 2064FS-1 d 2066FS+4 days 8 hrs 100% 1 day Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 Tue 9/17/13 Wed 9/18/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2066 5409 5.1.7.4.3.2.5 WRP.03.DEV.CODE.DB - ACCESS JOBS (ID VERIFICATION) 2065FS+4 d2067FS-1 day 8 hrs 100% 1 day Tue 8/27/13 Tue 8/27/13 Tue 8/27/13 Tue 8/27/13 Wed 9/18/13 Thu 9/19/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2067 5410 5.1.7.4.3.2.6 WRP.03.DEV.CODE.DB - LIS JOBS 2066FS-1 d 2068FS+4 days 8 hrs 100% 1 day Tue 8/27/13 Tue 8/27/13 Tue 8/27/13 Tue 8/27/13 Thu 9/19/13 Fri 9/20/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2068 5411 5.1.7.4.3.2.7 WRP.03.DEV.CODE.DB - AVS JOBS 2067FS+4 d2069FS-1 day 8 hrs 100% 1 day Wed 9/4/13 Wed 9/4/13 Wed 9/4/13 Wed 9/4/13 Fri 9/20/13 Mon 9/23/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2069 5412 5.1.7.4.3.2.8 WRP.03.DEV.CODE.DB - SPS JOBS 2068FS-1 d 2070FS+1 day 8 hrs 100% 1 day Wed 9/4/13 Wed 9/4/13 Wed 9/4/13 Wed 9/4/13 Mon 9/23/13 Tue 9/24/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2070 5413 5.1.7.4.3.2.9 WRP.03.DEV.CODE.DB - MY ACCOUNT JOBS 2069FS+1 d2071FS-1 day 8 hrs 100% 1 day Fri 9/6/13 Fri 9/6/13 Fri 9/6/13 Fri 9/6/13 Tue 9/24/13 Wed 9/25/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2071 5414 5.1.7.4.3.2.10 WRP.03.DEV.CODE.DB - OTHER 2070FS-1 d 2133 8 hrs 100% 1 day Fri 9/6/13 Fri 9/6/13 Fri 9/6/13 Fri 9/6/13 Wed 9/25/13 Thu 9/26/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2072 5415 5.1.7.4.4 WRP.03.CODE.REVIEW 136 hrs 71% 23 days Mon 8/26/13 Thu 9/26/13 Mon 8/26/13 NA Mon 8/26/13 Thu 9/26/13 136 hrs 96 hrs

2073 5416 5.1.7.4.4.1 WRP.03.CODE.REVIEW-FLORIDA-1 2028 2084 24 hrs 100% 3 days Mon 8/26/13 Wed 8/28/13 Mon 8/26/13 Wed 8/28/13 Mon 8/26/13 Thu 8/29/13 24 hrs 24 hrs WRP WRP Dev W WRP Team
2074 5417 5.1.7.4.4.2 WRP.03.CODE.REVIEW-FLORIDA-2 2028 2080 24 hrs 100% 3 days Mon 8/26/13 Wed 8/28/13 Mon 8/26/13 Wed 8/28/13 Mon 8/26/13 Thu 8/29/13 24 hrs 24 hrs WRP WRP Dev W WRP Team
2075 5418 5.1.7.4.4.3 WRP.03.CODE.REVIEW-FLORIDA-3 2028 2089 24 hrs 100% 3 days Mon 8/26/13 Wed 8/28/13 Mon 8/26/13 Wed 8/28/13 Mon 8/26/13 Thu 8/29/13 24 hrs 24 hrs WRP WRP Dev W WRP Team
2076 5419 5.1.7.4.4.4 WRP.03.CODE.REVIEW-FLORIDA-4 2028 2093 24 hrs 100% 3 days Mon 8/26/13 Wed 8/28/13 Mon 8/26/13 Wed 8/28/13 Mon 8/26/13 Thu 8/29/13 24 hrs 24 hrs WRP WRP Dev W WRP Team
2077 5420 5.1.7.4.4.5 WRP.03.DEV.CODE.AMS-AE-1 2054FS-5 d 2078 24 hrs 0% 3 days Fri 9/20/13 Tue 9/24/13 NA NA Thu 9/19/13 Tue 9/24/13 24 hrs 0 hrs WRP WRP Dev W WRP Team
2078 5421 5.1.7.4.4.6 WRP.03.DEV.CODE.AMS-AE-2 2077 2133 16 hrs 0% 2 days Wed 9/25/13 Thu 9/26/13 NA NA Tue 9/24/13 Thu 9/26/13 16 hrs 0 hrs WRP WRP Dev W WRP Team
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2079 5422 5.1.7.4.5 WRP.03.TEST.FLORIDA 272 hrs 100% 9 days Thu 8/29/13 Wed 9/11/13 Thu 8/29/13 Wed 9/11/13 Thu 8/29/13 Tue 9/17/13 272 hrs 272 hrs

2080 5423 5.1.7.4.5.1  WRP.03.TEST.FLORIDA-CRDE,AICI 2074 2081 8 hrs 100% 1 day Thu 8/29/13 Thu 8/29/13 Thu 8/29/13 Thu 8/29/13 Thu 8/29/13 Fri 8/30/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2081 5424 5.1.7.4.5.2  WRP.03.TEST.FLORIDA-AIIA&AIMC&AIRE 2080 2082 16 hrs 100% 2 days Fri 8/30/13 Tue 9/3/13 Fri 8/30/13 Tue 9/3/13 Fri 8/30/13 Wed 9/4/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
2082 5425 5.1.7.4.5.3  WRP.03.TEST.FLORIDA-GAE700,AIAN 2081 2083 16 hrs 100% 2 days Wed 9/4/13 Thu 9/5/13 Wed 9/4/13 Thu 9/5/13 Wed 9/4/13 Fri 9/6/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
2083 5426 5.1.7.4.5.4  WRP.03.TEST.FLORIDA-AIHH,AIOH 2082 2094 24 hrs 100% 1 day Fri 9/6/13 Fri 9/6/13 Fri 9/6/13 Fri 9/6/13 Fri 9/6/13 Wed 9/11/13 24 hrs 24 hrs WRP WRP Dev W WRP Team[3]
2084 5427 5.1.7.4.5.5  WRP.03.TEST.FLORIDA-AFMD,AFEM,AFEI-1 2073 2085 24 hrs 100% 3 days Thu 8/29/13 Tue 9/3/13 Thu 8/29/13 Tue 9/3/13 Thu 8/29/13 Wed 9/4/13 24 hrs 24 hrs WRP WRP Dev W WRP Team
2085 5428 5.1.7.4.5.6  WRP.03.TEST.FLORIDA-AFIC,AFTI,AFSQ,AFTD 2084 2086FS-3 days 24 hrs 100% 3 days Wed 9/4/13 Fri 9/6/13 Wed 9/4/13 Fri 9/6/13 Wed 9/4/13 Mon 9/9/13 24 hrs 24 hrs WRP WRP Dev W WRP Team
2086 5429 5.1.7.4.5.7  WRP.03.TEST.FLORIDA-CAC-1,CAC-2 2085FS-3 d 2087FS-1 day 16 hrs 100% 3 days Wed 9/4/13 Fri 9/6/13 Wed 9/4/13 Fri 9/6/13 Mon 9/9/13 Wed 9/11/13 16 hrs 16 hrs WRP WRP Dev W WRP Team[0.67]
2087 5430 5.1.7.4.5.8  WRP.03.TEST.FLORIDA-AIAP 2086FS-1 d 2088 16 hrs 100% 1 day Fri 9/6/13 Fri 9/6/13 Fri 9/6/13 Fri 9/6/13 Wed 9/11/13 Fri 9/13/13 16 hrs 16 hrs WRP WRP Dev W WRP Team[2]
2088 5431 5.1.7.4.5.9  WRP.03.TEST.FLORIDA-AFEI-2,AFMI,AFEA,AFSE 2087 2119FS-10 days 16 hrs 100% 3 days Mon 9/9/13 Wed 9/11/13 Mon 9/9/13 Wed 9/11/13 Fri 9/13/13 Tue 9/17/13 16 hrs 16 hrs WRP WRP Dev W WRP Team[0.67]
2089 5432 5.1.7.4.5.10  WRP.03.TEST.FLORIDA-AWAA-TRIGGERS 2075 2090 16 hrs 100% 2 days Thu 8/29/13 Fri 8/30/13 Thu 8/29/13 Fri 8/30/13 Thu 8/29/13 Tue 9/3/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
2090 5433 5.1.7.4.5.11  WRP.03.TEST.FLORIDA-ACCOUNT TRANSFER-CHIP/FFM 2089 2091 24 hrs 100% 3 days Tue 9/3/13 Thu 9/5/13 Tue 9/3/13 Thu 9/5/13 Tue 9/3/13 Fri 9/6/13 24 hrs 24 hrs WRP WRP Dev W WRP Team
2091 5434 5.1.7.4.5.12  WRP.03.TEST.FLORIDA - FLODS EXTRACTS 2090 2092 16 hrs 100% 1 day Fri 9/6/13 Fri 9/6/13 Fri 9/6/13 Fri 9/6/13 Fri 9/6/13 Tue 9/10/13 16 hrs 16 hrs WRP WRP Dev W WRP Team[2]
2092 5435 5.1.7.4.5.13  WRP.03.TEST.FLORIDA - SW & UC EXTRACTS 2091 2122 8 hrs 100% 1 day Mon 9/9/13 Mon 9/9/13 Mon 9/9/13 Mon 9/9/13 Tue 9/10/13 Wed 9/11/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2093 5436 5.1.7.4.5.14  WRP.03.TEST.FLORIDA-NOTICES 2076 2097 16 hrs 100% 2 days Thu 8/29/13 Fri 8/30/13 Thu 8/29/13 Fri 8/30/13 Thu 8/29/13 Tue 9/3/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
2094 5437 5.1.7.4.5.15  WRP.03.TEST.FLORIDA-PEPW 2083 2095FS-3 days 16 hrs 100% 2 days Mon 9/9/13 Tue 9/10/13 Mon 9/9/13 Tue 9/10/13 Wed 9/11/13 Fri 9/13/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
2095 5438 5.1.7.4.5.16  WRP.03.TEST.FLORIDA-ALERTS 2094FS-3 d 2117 16 hrs 100% 1 day Fri 9/6/13 Fri 9/6/13 Fri 9/6/13 Fri 9/6/13 Fri 9/13/13 Tue 9/17/13 16 hrs 16 hrs WRP WRP Dev W WRP Team[2]
2096 5439 5.1.7.4.6 WRP.03.TEST.AMS 240 hrs 57% 18 days Tue 9/3/13 Thu 9/26/13 Tue 9/3/13 NA Tue 9/3/13 Thu 9/26/13 240 hrs 136 hrs

2097 5440 5.1.7.4.6.1 WRP.03.TEST.AMS-ACCESS SUMMARY 2093 2098 16 hrs 100% 2 days Tue 9/3/13 Wed 9/4/13 Tue 9/3/13 Wed 9/4/13 Tue 9/3/13 Thu 9/5/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
2098 5441 5.1.7.4.6.2 WRP.03.TEST.AMS-AE-Case Summary 2097 2099 8 hrs 100% 1 day Thu 9/5/13 Thu 9/5/13 Thu 9/5/13 Thu 9/5/13 Thu 9/5/13 Fri 9/6/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2099 5442 5.1.7.4.6.3 WRP.03.TEST.AMS-AE-Individual Summary 2098 2100FS-3 days 16 hrs 100% 3 days Fri 9/6/13 Tue 9/10/13 Fri 9/6/13 Tue 9/10/13 Fri 9/6/13 Tue 9/10/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
2100 5443 5.1.7.4.6.4 WRP.03.TEST.AMS-AE-Tax Relations 2099FS-3 d 2101FS+4 days 24 hrs 100% 2 days Fri 9/6/13 Mon 9/9/13 Fri 9/6/13 Mon 9/9/13 Tue 9/10/13 Fri 9/13/13 24 hrs 24 hrs WRP WRP Dev W WRP Team[1.5]
2101 5444 5.1.7.4.6.5 WRP.03.TEST.AMS-AE-Employer Health Insurance 2100FS+4 d2121FS-12 days 32 hrs 0% 4 days Mon 9/16/13 Thu 9/19/13 NA NA Fri 9/13/13 Thu 9/19/13 32 hrs 0 hrs WRP WRP Dev W WRP Team
2102 5445 5.1.7.4.6.6 WRP.03.TEST.AMS-AE-Other Income Summary 2049FS+7 d2103FS+8 days 32 hrs 100% 2 days Tue 9/3/13 Wed 9/4/13 Tue 9/3/13 Wed 9/4/13 Tue 9/10/13 Mon 9/16/13 32 hrs 32 hrs WRP WRP Dev W WRP Team[2]
2103 5446 5.1.7.4.6.7 WRP.03.TEST.AMS-AE-Tribal Income Details 2102FS+8 d2104 32 hrs 0% 4 days Tue 9/17/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 32 hrs 0 hrs WRP WRP Dev W WRP Team
2104 5447 5.1.7.4.6.8 WRP.03.TEST.AMS-AE-Expense Summary 2103 2133 32 hrs 0% 4 days Mon 9/23/13 Thu 9/26/13 NA NA Fri 9/20/13 Thu 9/26/13 32 hrs 0 hrs WRP WRP Dev W WRP Team
2105 5448 5.1.7.4.6.9 WRP.03.TEST.AMS-AE-Tax Deductions 2037FS+1 d2106FS-3 days 8 hrs 100% 3 days Tue 9/10/13 Thu 9/12/13 Tue 9/10/13 Thu 9/12/13 Thu 9/12/13 Fri 9/13/13 8 hrs 8 hrs WRP WRP Dev W WRP Team[0.33]
2106 5449 5.1.7.4.6.10 WRP.03.TEST.AMS-AE-Absent Parent Details 2105FS-3 d 2107 8 hrs 100% 1 day Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Fri 9/13/13 Mon 9/16/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2107 5450 5.1.7.4.6.11 WRP.03.TEST.AMS-AE-Education Details 2106 2108,2113FS+4 days8 hrs 100% 1 day Wed 9/11/13 Wed 9/11/13 Wed 9/11/13 Wed 9/11/13 Mon 9/16/13 Tue 9/17/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2108 5451 5.1.7.4.6.12 WRP.03.TEST.AMS-AE- Earned & Unearned Income 2107 2109FS-1 day 8 hrs 100% 1 day Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Tue 9/17/13 Wed 9/18/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2109 5452 5.1.7.4.6.13 WRP.03.TEST.AMS-AE- Certified Application Counselors 2108FS-1 d 2110FS+1 day 8 hrs 100% 1 day Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Wed 9/18/13 Thu 9/19/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2110 5453 5.1.7.4.6.14 WRP.03.TEST.AMS-User Admin 2109FS+1 d2114FS-1 day,2133 8 hrs 0% 1 day Mon 9/16/13 Mon 9/16/13 NA NA Thu 9/19/13 Fri 9/20/13 8 hrs 0 hrs WRP WRP Dev W WRP Team
2111 5454 5.1.7.4.7 WRP.03.DEV.CODE-ENVIRONMENT UPDATES 272 hrs 65% 14 days Tue 9/3/13 Fri 9/20/13 Tue 9/3/13 NA Wed 9/11/13 Thu 9/26/13 272 hrs 136 hrs

2112 5455 5.1.7.4.7.1 WRP.03.DEV.CODE-AMS-ENVIRONMENT UPDATES 72 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Tue 9/17/13 Thu 9/26/13 72 hrs 0 hrs

2113 5456 5.1.7.4.7.1.1 WRP.03.DEV.CODE.AMS-Build Script Updates 2107FS+4 d2115FS-2 days 24 hrs 0% 3 days Wed 9/18/13 Fri 9/20/13 NA NA Tue 9/17/13 Fri 9/20/13 24 hrs 0 hrs WRP WRP Dev W WRP Team
2114 5457 5.1.7.4.7.1.2 WRP.03.DEV.CODE.AMS-Help Screen Updates 2110FS-1 d 2133 32 hrs 0% 4 days Mon 9/16/13 Thu 9/19/13 NA NA Fri 9/20/13 Thu 9/26/13 32 hrs 0 hrs WRP WRP Dev W WRP Team
2115 5458 5.1.7.4.7.1.3 WRP.03.DEV.CODE-Properties Files Updates 2113FS-2 d 2133 16 hrs 0% 2 days Thu 9/19/13 Fri 9/20/13 NA NA Fri 9/20/13 Tue 9/24/13 16 hrs 0 hrs WRP WRP Dev W WRP Team
2116 5459 5.1.7.4.7.2 WRP.03.DEV.CODE-FLORIDA - ENVIRONMENT UPDATES 200 hrs 80% 14 days Tue 9/3/13 Fri 9/20/13 Tue 9/3/13 NA Wed 9/11/13 Thu 9/26/13 200 hrs 136 hrs

2117 5460 5.1.7.4.7.2.1 WRP.03.DEV.CODE-FLORIDA - CR HELP SCREEN 2095 2118FS-5 days 8 hrs 100% 1 day Mon 9/9/13 Mon 9/9/13 Mon 9/9/13 Mon 9/9/13 Tue 9/17/13 Wed 9/18/13 8 hrs 8 hrs WRP WRP Dev W WRP Team
2118 5461 5.1.7.4.7.2.2 WRP.03.DEV.CODE-FLORIDA - AE AICI,AIMC,AIAN HELP SCREENS 2117FS-5 d 2124FS-4 days 16 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Wed 9/18/13 Fri 9/20/13 16 hrs 16 hrs WRP WRP Dev W WRP Team[0.5]
2119 5462 5.1.7.4.7.2.3 WRP.03.DEV.CODE-FLORIDA - AE AIHH, AIOH HELP SCREENS 2088FS-10 2120FS-4 days 16 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/17/13 Thu 9/19/13 16 hrs 16 hrs WRP WRP Dev W WRP Team[0.5]
2120 5463 5.1.7.4.7.2.4 WRP.03.DEV.CODE-FLORIDA - AE AFMD, AFEM, AFIC, AFTI HELP SC2119FS-4 d 2123FS-1 day 16 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Thu 9/19/13 Mon 9/23/13 16 hrs 16 hrs WRP WRP Dev W WRP Team[0.5]
2121 5464 5.1.7.4.7.2.5 WRP.03.DEV.CODE-FLORIDA - AE AFSQ, AFTD, CAC-1 & CAC-2  HEL2101FS-12 2126FS+7 days 16 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Thu 9/19/13 Mon 9/23/13 16 hrs 16 hrs WRP WRP Dev W WRP Team[0.5]
2122 5465 5.1.7.4.7.2.6 WRP.03.DEV.CODE-FLORIDA - AE AFEI, AFMI, AFIN, AFUN, AFEA, PE2092 2125 32 hrs 100% 4 days Tue 9/10/13 Fri 9/13/13 Tue 9/10/13 Fri 9/13/13 Wed 9/11/13 Tue 9/17/13 32 hrs 32 hrs WRP WRP Dev W WRP Team
2123 5466 5.1.7.4.7.2.7 WRP.03.DEV.CODE.FLORIDA - SMPM PROFILE UPDATES 2120FS-1 d 2133 16 hrs 100% 3 days Fri 9/6/13 Tue 9/10/13 Fri 9/6/13 Tue 9/10/13 Mon 9/23/13 Wed 9/25/13 16 hrs 16 hrs WRP WRP Dev W WRP Team
2124 5467 5.1.7.4.7.2.8 WRP.03.DEV.CODE.FLOIRDA - REFERENCE TABLE UPDATES 2118FS-4 d 2128FS+1 day 16 hrs 100% 8 days Tue 9/3/13 Thu 9/12/13 Tue 9/3/13 Thu 9/12/13 Fri 9/20/13 Tue 9/24/13 16 hrs 16 hrs WRP WRP Dev W WRP Team[0.25]
2125 5468 5.1.7.4.7.2.9 WRP.03.DEV.CODE.FLOIRDA - USER EXITS FOR DB COPYBOOK UP 2122 2133 40 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Tue 9/17/13 Tue 9/24/13 40 hrs 0 hrs WRP WRP Dev W WRP Team
2126 5469 5.1.7.4.7.2.10 WRP.03.DEV.CODE.FLORIDA - NDVR - PACKAGE CREATION -  JCL/P2121FS+7 d2133 24 hrs 0% 3 days Wed 9/18/13 Fri 9/20/13 NA NA Mon 9/23/13 Thu 9/26/13 24 hrs 0 hrs WRP WRP Dev W WRP Team
2127 5470 5.1.7.4.8 WRP.03.TEST.SMOKE TEST 88 hrs 0% 3 days Mon 9/16/13 Wed 9/18/13 NA NA Mon 9/23/13 Thu 9/26/13 88 hrs 0 hrs

2128 5471 5.1.7.4.8.1 WRP.03.TEST.SMOKE TEST - FLORIDA - 1 2124FS+1 d2129FF 16 hrs 0% 2 days Mon 9/16/13 Tue 9/17/13 NA NA Tue 9/24/13 Thu 9/26/13 16 hrs 0 hrs WRP WRP Dev W WRP Team
2129 5472 5.1.7.4.8.2 WRP.03.TEST.SMOKE TEST - FLORIDA - 2 2128FF 2130FF+1 day 16 hrs 0% 2 days Mon 9/16/13 Tue 9/17/13 NA NA Tue 9/24/13 Thu 9/26/13 16 hrs 0 hrs WRP WRP Dev W WRP Team
2130 5473 5.1.7.4.8.3 WRP.03.TEST.SMOKE TEST - FLORIDA - 3 2129FF+1 d2131FF 24 hrs 0% 3 days Mon 9/16/13 Wed 9/18/13 NA NA Mon 9/23/13 Thu 9/26/13 24 hrs 0 hrs WRP WRP Dev W WRP Team
2131 5474 5.1.7.4.8.4 WRP.03.TEST.SMOKE TEST - AMS & FLORIDA 2130FF 2132FF 8 hrs 0% 1 day Wed 9/18/13 Wed 9/18/13 NA NA Wed 9/25/13 Thu 9/26/13 8 hrs 0 hrs WRP WRP Dev W WRP Team
2132 5475 5.1.7.4.8.5 WRP.03.TEST.SMOKE TEST - AMS 2131FF 2133 24 hrs 0% 3 days Mon 9/16/13 Wed 9/18/13 NA NA Mon 9/23/13 Thu 9/26/13 24 hrs 0 hrs WRP WRP Dev W WRP Team
2133 2647 5.1.7.4.9 FNSH:  WRP.03.Iteration-3 Development Complete 2078,2071,23605,3192 0 hrs 0% 0 days Thu 9/26/13 Thu 9/26/13 NA NA Thu 9/26/13 Thu 9/26/13 0 hrs 0 hrs lication Team cation Team
2134 2636 5.1.8 Develop Application - Interfaces 4,376 hrs 82% 62 days Mon 7/1/13 Thu 9/26/13 Mon 7/1/13 NA Mon 7/1/13 Thu 9/26/13 4,704 hrs 3,529.95 hrs

2135 3240 5.1.8.1 Elaboration and Ramp Up 1284FS+26 2139FS-4 days,2149 72 hrs 100% 8 days Mon 7/1/13 Thu 7/11/13 Mon 7/1/13 Thu 7/11/13 Mon 7/1/13 Thu 7/11/13 72 hrs 72 hrs lication Team cation TeamHK HKALLUMKAL
2136 4956 5.1.8.2 INF01.Develop Code and Unit Test 1,144 hrs 99% 50 days Mon 7/8/13 Mon 9/16/13 Mon 7/8/13 NA Mon 7/8/13 Thu 8/29/13 1,312 hrs 1,128 hrs

2137 4957 5.1.8.2.1 INF01.MEC Check Service 232 hrs 100% 34 days Mon 7/8/13 Thu 8/22/13 Mon 7/8/13 Thu 8/22/13 Mon 7/8/13 Thu 8/1/13 240 hrs 232 hrs

2138 4958 5.1.8.2.1.1  Service Development 136 hrs 100% 24.5 days Mon 7/8/13 Fri 8/9/13 Mon 7/8/13 Fri 8/9/13 Mon 7/8/13 Tue 7/30/13 136 hrs 136 hrs

2139 4959 5.1.8.2.1.1.1  Create MEC Check WSDL 2135FS-4 d 2140 16 hrs 100% 2 days Mon 7/8/13 Tue 7/9/13 Mon 7/8/13 Tue 7/9/13 Mon 7/8/13 Tue 7/9/13 16 hrs 16 hrs INF INF Dev I INF Team
2140 4960 5.1.8.2.1.1.2  Create HTTP Request Input Node 2139 2141 8 hrs 100% 1 day Wed 7/10/13 Wed 7/10/13 Wed 7/10/13 Wed 7/10/13 Wed 7/10/13 Wed 7/10/13 8 hrs 8 hrs INF INF Dev I INF Team
2141 4961 5.1.8.2.1.1.3  Create 270 EDI Transformation Node and connect to ACHA via VPN 2140 2142 24 hrs 100% 8 days Thu 7/11/13 Mon 7/22/13 Thu 7/11/13 Mon 7/22/13 Thu 7/11/13 Mon 7/15/13 24 hrs 24 hrs INF INF Dev I INF Team
2142 4962 5.1.8.2.1.1.4  Create 271 EDI Transformation Node and connect to ACHA via VPN 2141 2143 40 hrs 100% 5 days Tue 7/16/13 Thu 7/25/13 Tue 7/16/13 Thu 7/25/13 Tue 7/16/13 Mon 7/22/13 40 hrs 40 hrs INF INF Dev I INF Team
2143 4963 5.1.8.2.1.1.5  Integrate with Audit subflow 2142 2144,2145 16 hrs 100% 2 days Thu 7/25/13 Mon 7/29/13 Thu 7/25/13 Mon 7/29/13 Tue 7/23/13 Wed 7/24/13 16 hrs 16 hrs INF INF Dev I INF Team
2144 4964 5.1.8.2.1.1.6  Deploy Service Flow to Message Broker instance 2143 2146 16 hrs 100% 2 days Mon 7/29/13 Wed 7/31/13 Mon 7/29/13 Wed 7/31/13 Thu 7/25/13 Fri 7/26/13 16 hrs 16 hrs INF INF Dev I INF Team
2145 4965 5.1.8.2.1.1.7  Configure end point with DataPower 2143 2146 0 hrs 100% 0 days Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 Wed 7/24/13 Wed 7/24/13 0 hrs 0 hrs INF INF Dev
2146 4966 5.1.8.2.1.1.8 Publish WSDL to FHK 2144,2145 2147FS+5 days 8 hrs 100% 1 day Wed 7/31/13 Thu 8/1/13 Wed 7/31/13 Thu 8/1/13 Mon 7/29/13 Mon 7/29/13 8 hrs 8 hrs INF INF Dev I INF Team
2147 4967 5.1.8.2.1.1.9  Dev Testing using SoapUI 2146FS+5 d2154FS+3 days 8 hrs 100% 1 day Thu 8/8/13 Fri 8/9/13 Thu 8/8/13 Fri 8/9/13 Tue 7/30/13 Tue 7/30/13 8 hrs 8 hrs INF INF Dev I INF Team
2148 4968 5.1.8.2.1.2 Framework Development 80 hrs 100% 34 days Mon 7/8/13 Thu 8/22/13 Mon 7/8/13 Thu 8/22/13 Mon 7/8/13 Mon 7/22/13 88 hrs 80 hrs

2149 4969 5.1.8.2.1.2.1  Create Request/Response Java objects 2135FS-4 d 2150 24 hrs 100% 3 days Mon 7/8/13 Wed 7/10/13 Mon 7/8/13 Wed 7/10/13 Mon 7/8/13 Wed 7/10/13 24 hrs 24 hrs INF INF Dev I INF Team
2150 4970 5.1.8.2.1.2.2  Create REST Client API using Jersey JAX-RS to perform Java XML mars2149 2151FS+26 days 24 hrs 100% 3 days Thu 7/11/13 Mon 7/15/13 Thu 7/11/13 Mon 7/15/13 Thu 7/11/13 Mon 7/15/13 24 hrs 24 hrs INF INF Dev I INF Team
2151 4972 5.1.8.2.1.2.3  Build and deploy framework components in WAS server 2150FS+26 2152FS-9 days 8 hrs 100% 2 days Wed 8/21/13 Thu 8/22/13 Wed 8/21/13 Thu 8/22/13 Wed 7/17/13 Wed 7/17/13 8 hrs 8 hrs INF INF Dev I INF Team
2152 4973 5.1.8.2.1.2.4  Dev Testing using Mock objects (Setup mock response in MB) 2151FS-9 d 2192 24 hrs 100% 3 days Wed 7/24/13 Fri 7/26/13 Wed 7/24/13 Fri 7/26/13 Thu 7/18/13 Mon 7/22/13 24 hrs 24 hrs INF INF Dev I INF Team
2153 4974 5.1.8.2.1.3 Service Testing 16 hrs 100% 2 days Wed 8/14/13 Fri 8/16/13 Wed 8/14/13 Fri 8/16/13 Wed 7/31/13 Thu 8/1/13 16 hrs 16 hrs

2154 4975 5.1.8.2.1.3.1  Integrate with service end point and test 2147FS+3 d2234FS+5 days,229616 hrs 100% 2 days Wed 8/14/13 Fri 8/16/13 Wed 8/14/13 Fri 8/16/13 Wed 7/31/13 Thu 8/1/13 16 hrs 16 hrs INF INF Dev I INF Team
2155 4976 5.1.8.2.2 INF01.ID Proofing Web service 208 hrs 100% 44 days Fri 7/12/13 Thu 9/12/13 Fri 7/12/13 Thu 9/12/13 Fri 7/12/13 Thu 8/22/13 216 hrs 208 hrs
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2156 4977 5.1.8.2.2.1 Service Development 120 hrs 100% 44 days Fri 7/12/13 Thu 9/12/13 Fri 7/12/13 Thu 9/12/13 Fri 7/12/13 Thu 8/22/13 120 hrs 120 hrs

2157 4978 5.1.8.2.2.1.1 Create WSDL for FHK 2135 2159,2158FS+28 day16 hrs 100% 15 days Fri 7/12/13 Thu 8/1/13 Fri 7/12/13 Thu 8/1/13 Fri 7/12/13 Mon 7/15/13 16 hrs 16 hrs INF INF Dev I INF Team
2158 6284 5.1.8.2.2.1.2 RIDP connectivty test with DataPower 2157FS+28 2160FF 8 hrs 100% 1 day Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Thu 8/22/13 Thu 8/22/13 8 hrs 8 hrs INF INF Dev I INF Team
2159 4979 5.1.8.2.2.1.3 Publish WSDL for Inbound FHK 2157 2160 16 hrs 100% 1 day Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Tue 7/16/13 Wed 7/17/13 16 hrs 16 hrs INF INF Dev I INF Team
2160 4980 5.1.8.2.2.1.4  Route the Inbound call to MessageBroker from DataPower 2158FF,2152161 16 hrs 100% 1 day Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Thu 7/18/13 Fri 7/19/13 16 hrs 16 hrs INF INF Dev I INF Team
2161 4981 5.1.8.2.2.1.5  Create HTTP Input Node in MB to process the Inbound request 2160 2162 16 hrs 100% 2 days Wed 7/17/13 Thu 7/18/13 Wed 7/17/13 Thu 7/18/13 Mon 7/22/13 Tue 7/23/13 16 hrs 16 hrs INF INF Dev I INF Team
2162 4982 5.1.8.2.2.1.6  Log the Input Request and Response using Aysnch Node 2161 2163,2164FS+7 days16 hrs 100% 2 days Fri 7/19/13 Mon 7/22/13 Fri 7/19/13 Mon 7/22/13 Wed 7/24/13 Thu 7/25/13 16 hrs 16 hrs INF INF Dev I INF Team
2163 4983 5.1.8.2.2.1.7  Create a SOAP Request Node in MB to Invoke outbound FDSH Service 2162 2165FS+20 days 16 hrs 100% 2 days Tue 7/23/13 Wed 7/24/13 Tue 7/23/13 Wed 7/24/13 Fri 7/26/13 Mon 7/29/13 16 hrs 16 hrs INF INF Dev I INF Team
2164 4984 5.1.8.2.2.1.8  Configure outbound FDSH SOAP based Webservice end point in DataPo2162FS+7 d2165 0 hrs 100% 0 days Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Thu 7/25/13 Thu 7/25/13 0 hrs 0 hrs INF INF Dev
2165 4985 5.1.8.2.2.1.9  Test using SOAP UI 2163FS+20 2172FS-7 days 16 hrs 100% 1 day Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 Tue 7/30/13 Wed 7/31/13 16 hrs 16 hrs INF INF Dev I INF Team
2166 4986 5.1.8.2.2.2 Framework Development 72 hrs 100% 29 days Mon 7/15/13 Thu 8/22/13 Mon 7/15/13 Thu 8/22/13 Mon 7/15/13 Fri 7/26/13 80 hrs 72 hrs

2167 4987 5.1.8.2.2.2.1  Create Request/Response Java objects 2135FS+1 d2168 16 hrs 100% 2 days Mon 7/15/13 Tue 7/16/13 Mon 7/15/13 Tue 7/16/13 Mon 7/15/13 Tue 7/16/13 16 hrs 16 hrs INF INF Dev I INF Team
2168 4988 5.1.8.2.2.2.2  Create REST Client API using Jersey JAX-RS to perform Java XML mars2167 2169FS+22 days 24 hrs 100% 3 days Wed 7/17/13 Fri 7/19/13 Wed 7/17/13 Fri 7/19/13 Wed 7/17/13 Fri 7/19/13 24 hrs 24 hrs INF INF Dev I INF Team
2169 4990 5.1.8.2.2.2.3  Build and deploy framework components in WAS server 2168FS+22 2170FS-9 days 8 hrs 100% 2 days Wed 8/21/13 Thu 8/22/13 Wed 8/21/13 Thu 8/22/13 Tue 7/23/13 Tue 7/23/13 8 hrs 8 hrs INF INF Dev I INF Team
2170 4991 5.1.8.2.2.2.4  Dev Testing using Mock objects (Setup mock response in MB) 2169FS-9 d 2172,2204 24 hrs 100% 3 days Wed 7/24/13 Fri 7/26/13 Wed 7/24/13 Fri 7/26/13 Wed 7/24/13 Fri 7/26/13 24 hrs 24 hrs INF INF Dev I INF Team
2171 4992 5.1.8.2.2.3 Service Testing 16 hrs 100% 2 days Thu 8/15/13 Fri 8/16/13 Thu 8/15/13 Fri 8/16/13 Thu 8/1/13 Fri 8/2/13 16 hrs 16 hrs

2172 4993 5.1.8.2.2.3.1  Integrate with service end point and test 2165FS-7 d 2245FS-10 days,229 16 hrs 100% 2 days Thu 8/15/13 Fri 8/16/13 Thu 8/15/13 Fri 8/16/13 Thu 8/1/13 Fri 8/2/13 16 hrs 16 hrs INF INF Dev I INF Team
2173 4994 5.1.8.2.3 INF01.Common Components 120 hrs 100% 32 days Mon 7/15/13 Tue 8/27/13 Mon 7/15/13 Tue 8/27/13 Mon 7/15/13 Fri 8/9/13 264 hrs 120 hrs

2174 4998 5.1.8.2.3.1 Audit Framework 40 hrs 100% 5 days Mon 7/15/13 Fri 7/19/13 Mon 7/15/13 Fri 7/19/13 Mon 7/15/13 Fri 7/19/13 40 hrs 40 hrs

2175 4999 5.1.8.2.3.1.1  Build Audit Execution Group 2135FS+1 d2209 40 hrs 100% 5 days Mon 7/15/13 Fri 7/19/13 Mon 7/15/13 Fri 7/19/13 Mon 7/15/13 Fri 7/19/13 40 hrs 40 hrs INF INF Dev I INF Team
2176 5000 5.1.8.2.3.2 Message Broker Configuration 80 hrs 100% 3 days Fri 8/23/13 Tue 8/27/13 Fri 8/23/13 Tue 8/27/13 Mon 7/22/13 Fri 8/9/13 160 hrs 80 hrs

2177 5002 5.1.8.2.3.2.1 Create Exception flow 2135FF+33 2223 80 hrs 100% 3 days Fri 8/23/13 Tue 8/27/13 Fri 8/23/13 Tue 8/27/13 Mon 8/5/13 Fri 8/9/13 80 hrs 80 hrs INF INF Dev I INF Team
2178 5003  INF01.Account Transfer Service - Base Components 184 hrs 100% 28 days Tue 7/16/13 Thu 8/22/13 Tue 7/16/13 Thu 8/22/13 Tue 7/16/13 Fri 8/2/13 192 hrs 184 hrs

2179 5004 5.1.8.2.4.1 Service Development 112 hrs 100% 13 days Tue 7/16/13 Thu 8/1/13 Tue 7/16/13 Thu 8/1/13 Tue 7/16/13 Fri 8/2/13 112 hrs 112 hrs

2180 5005 5.1.8.2.4.1.1  Create Account Transfer WSDL 2135FS+2 d2181,2186SS+4 days56 hrs 100% 7 days Tue 7/16/13 Wed 7/24/13 Tue 7/16/13 Wed 7/24/13 Tue 7/16/13 Wed 7/24/13 56 hrs 56 hrs INF INF Dev I INF Team
2181 5006 5.1.8.2.4.1.2  Create HTTP Request Input Node 2180 2182 24 hrs 100% 2 days Thu 7/25/13 Fri 7/26/13 Thu 7/25/13 Fri 7/26/13 Thu 7/25/13 Mon 7/29/13 24 hrs 24 hrs INF INF Dev I INF Team
2182 5007 5.1.8.2.4.1.3  Integrate with Audit subflow 2181 2183,2184 16 hrs 100% 2 days Mon 7/29/13 Tue 7/30/13 Mon 7/29/13 Tue 7/30/13 Tue 7/30/13 Wed 7/31/13 16 hrs 16 hrs INF INF Dev I INF Team
2183 5008 5.1.8.2.4.1.4  Deploy Service Flow to Message Broker instance 2182 2227 16 hrs 100% 2 days Wed 7/31/13 Thu 8/1/13 Wed 7/31/13 Thu 8/1/13 Thu 8/1/13 Fri 8/2/13 16 hrs 16 hrs INF INF Dev I INF Team
2184 5009 5.1.8.2.4.1.5  Configure end point with DataPower 2182 2223 0 hrs 100% 0 days Tue 7/30/13 Tue 7/30/13 Tue 7/30/13 Tue 7/30/13 Wed 7/31/13 Wed 7/31/13 0 hrs 0 hrs INF INF Dev
2185 5010 5.1.8.2.4.2 Framework Development 72 hrs 100% 24 days Mon 7/22/13 Thu 8/22/13 Mon 7/22/13 Thu 8/22/13 Mon 7/22/13 Fri 8/2/13 80 hrs 72 hrs

2186 5011 5.1.8.2.4.2.1  Create Request/Response Java objects 2180SS+4 d2187FS+3 days 16 hrs 100% 2 days Mon 7/22/13 Tue 7/23/13 Mon 7/22/13 Tue 7/23/13 Mon 7/22/13 Tue 7/23/13 16 hrs 16 hrs INF INF Dev I INF Team
2187 5012 5.1.8.2.4.2.2  Create REST Client API using Jersey JAX-RS to perform Java XML mars2186FS+3 d2188FS+14 days 24 hrs 100% 3 days Mon 7/29/13 Wed 7/31/13 Mon 7/29/13 Wed 7/31/13 Wed 7/24/13 Fri 7/26/13 24 hrs 24 hrs INF INF Dev I INF Team
2188 5014 5.1.8.2.4.2.3  Build and deploy framework componets in WAS server 2187FS+14 2189FF-3 days 8 hrs 100% 2 days Wed 8/21/13 Thu 8/22/13 Wed 8/21/13 Thu 8/22/13 Tue 7/30/13 Tue 7/30/13 8 hrs 8 hrs INF INF Dev I INF Team
2189 5015 5.1.8.2.4.2.4  Dev Testing using Mock objects (Setup mock response in MB) 2188FF-3 da2278FS-7 days 24 hrs 100% 3 days Tue 8/13/13 Thu 8/15/13 Tue 8/13/13 Thu 8/15/13 Wed 7/31/13 Fri 8/2/13 24 hrs 24 hrs INF INF Dev I INF Team
2190 5016 5.1.8.2.5 INF01.Develop WSDL for Verification services 160 hrs 95% 42 days Thu 7/18/13 Mon 9/16/13 Thu 7/18/13 NA Tue 7/23/13 Thu 8/29/13 160 hrs 144 hrs

2191 5017 5.1.8.2.5.1 Create SSA Composite service WSDL 40 hrs 100% 25 days Thu 7/18/13 Wed 8/21/13 Thu 7/18/13 Wed 8/21/13 Tue 7/23/13 Mon 8/26/13 40 hrs 40 hrs

2192 5018 5.1.8.2.5.1.1  Create WSDL for FHK 2152 2194,2196FF,2193FS16 hrs 100% 5 days Thu 7/18/13 Thu 8/1/13 Thu 7/18/13 Thu 8/1/13 Tue 7/23/13 Wed 7/24/13 16 hrs 16 hrs INF INF Dev I INF Team
2193 6285 5.1.8.2.5.1.2 SSA Connectivity test on DataPower 2192FS+12 2194 8 hrs 100% 2 days Tue 8/20/13 Wed 8/21/13 Tue 8/20/13 Wed 8/21/13 Mon 8/26/13 Mon 8/26/13 8 hrs 8 hrs INF INF Dev I INF Team
2194 5019 5.1.8.2.5.1.3 Publish WSDL for Inbound FHK call on WSO2 2192,2193 2200FS-6 days 16 hrs 100% 2 days Tue 7/30/13 Wed 7/31/13 Tue 7/30/13 Wed 7/31/13 Thu 7/25/13 Fri 7/26/13 16 hrs 16 hrs INF INF Dev I INF Team
2195 5020 5.1.8.2.5.2 Create VLP service WSDL 40 hrs 100% 40 days Thu 7/18/13 Thu 9/12/13 Thu 7/18/13 Thu 9/12/13 Thu 7/25/13 Tue 8/27/13 40 hrs 40 hrs

2196 5021 5.1.8.2.5.2.1  Create WSDL for FHK 2192FF 2198,2197FS+28 day16 hrs 100% 8 days Thu 7/18/13 Thu 8/1/13 Thu 7/18/13 Thu 8/1/13 Thu 7/25/13 Fri 7/26/13 16 hrs 16 hrs INF INF Dev I INF Team
2197 6286 5.1.8.2.5.2.2 VLP Connectivity test on DataPower 2196FS+28 2303 8 hrs 100% 1 day Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Tue 8/27/13 Tue 8/27/13 8 hrs 8 hrs INF INF Dev I INF Team
2198 5022 5.1.8.2.5.2.3  Publish WSDL for Inbound FHK call on WSO2 2196 2219FS-1 day,2217F16 hrs 100% 2 days Tue 7/30/13 Wed 7/31/13 Tue 7/30/13 Wed 7/31/13 Mon 7/29/13 Tue 7/30/13 16 hrs 16 hrs INF INF Dev I INF Team
2199 5023 5.1.8.2.5.3 Create State Income Verification service WSDL 40 hrs 92% 39 days Tue 7/23/13 Mon 9/16/13 Tue 7/23/13 NA Mon 7/29/13 Wed 8/28/13 40 hrs 32 hrs

2200 5024 5.1.8.2.5.3.1  Create WSDL for FHK 2194FS-6 d 2202FS-3 days,2201 16 hrs 100% 8 days Tue 7/23/13 Thu 8/1/13 Tue 7/23/13 Thu 8/1/13 Mon 7/29/13 Tue 7/30/13 16 hrs 16 hrs INF INF Dev I INF Team
2201 6287 5.1.8.2.5.3.2 State Income Connectivity test on Datapower 2200FS+30 2303 8 hrs 0% 1 day Mon 9/16/13 Mon 9/16/13 NA NA Wed 8/28/13 Wed 8/28/13 8 hrs 0 hrs INF INF Dev I INF Team
2202 5025 5.1.8.2.5.3.3  Publish WSDL for Inbound FHK 2200FS-3 d 2221 16 hrs 100% 3 days Tue 7/30/13 Thu 8/1/13 Tue 7/30/13 Thu 8/1/13 Wed 7/31/13 Thu 8/1/13 16 hrs 16 hrs INF INF Dev I INF Team
2203 5026 5.1.8.2.5.4 Create Eligibility Service WSDL 40 hrs 86% 35 days Mon 7/29/13 Mon 9/16/13 Mon 7/29/13 NA Mon 7/29/13 Thu 8/29/13 40 hrs 32 hrs

2204 5027 5.1.8.2.5.4.1 Create WSDL for FHK 2170 2206,2205FS+30 day16 hrs 100% 4 days Mon 7/29/13 Thu 8/1/13 Mon 7/29/13 Thu 8/1/13 Mon 7/29/13 Tue 7/30/13 16 hrs 16 hrs INF INF Dev I INF Team
2205 6288 5.1.8.2.5.4.2 Eligibility Connectitvity test on Data Power 2204FS+30 2303 8 hrs 0% 1 day Mon 9/16/13 Mon 9/16/13 NA NA Thu 8/29/13 Thu 8/29/13 8 hrs 0 hrs INF INF Dev I INF Team
2206 5028 5.1.8.2.5.4.3  Publish WSDL for Inbound FHK call on WSO2 2204 2220 16 hrs 100% 2 days Wed 7/31/13 Thu 8/1/13 Wed 7/31/13 Thu 8/1/13 Wed 7/31/13 Thu 8/1/13 16 hrs 16 hrs INF INF Dev I INF Team
2207 5029 5.1.8.2.6 INF01.Electronic Application Web service - ACA changes 160 hrs 100% 27 days Mon 7/22/13 Tue 8/27/13 Mon 7/22/13 Tue 8/27/13 Mon 7/22/13 Fri 8/2/13 160 hrs 160 hrs

2208 5030 5.1.8.2.6.1 Service Development 80 hrs 100% 27 days Mon 7/22/13 Tue 8/27/13 Mon 7/22/13 Tue 8/27/13 Mon 7/22/13 Fri 8/2/13 80 hrs 80 hrs

2209 5031 5.1.8.2.6.1.1  Create Account Transfer WSDL 2175 2210,2214SS 24 hrs 100% 3 days Mon 7/22/13 Wed 7/24/13 Mon 7/22/13 Wed 7/24/13 Mon 7/22/13 Wed 7/24/13 24 hrs 24 hrs INF INF Dev I INF Team
2210 5032 5.1.8.2.6.1.2  Create HTTP Request Input Node 2209 2211FS+2 days 24 hrs 100% 21 days Thu 7/25/13 Thu 8/22/13 Thu 7/25/13 Thu 8/22/13 Thu 7/25/13 Mon 7/29/13 24 hrs 24 hrs INF INF Dev I INF Team
2211 5033 5.1.8.2.6.1.3  Integrate with Audit subflow 2210FS+2 d2212FS-1 day 16 hrs 100% 1 day Tue 8/27/13 Tue 8/27/13 Tue 8/27/13 Tue 8/27/13 Tue 7/30/13 Wed 7/31/13 16 hrs 16 hrs INF INF Dev I INF Team
2212 5034 5.1.8.2.6.1.4  Deploy Service Flow to Message Broker instance 2211FS-1 d 2237FS-9 days 16 hrs 100% 1 day Tue 8/27/13 Tue 8/27/13 Tue 8/27/13 Tue 8/27/13 Thu 8/1/13 Fri 8/2/13 16 hrs 16 hrs INF INF Dev I INF Team
2213 5035 5.1.8.2.6.2 Framework Development 80 hrs 100% 20 days Mon 7/22/13 Fri 8/16/13 Mon 7/22/13 Fri 8/16/13 Mon 7/22/13 Fri 8/2/13 80 hrs 80 hrs

2214 5036 5.1.8.2.6.2.1 Create Application save component 2209SS 2215FS-3 days 40 hrs 100% 20 days Mon 7/22/13 Fri 8/16/13 Mon 7/22/13 Fri 8/16/13 Mon 7/22/13 Fri 7/26/13 40 hrs 40 hrs INF INF Dev I INF Team
2215 5037 5.1.8.2.6.2.2 Create Individual save component 2214FS-3 d 2240FS-6 days 40 hrs 100% 6 days Thu 8/1/13 Fri 8/16/13 Thu 8/1/13 Fri 8/16/13 Mon 7/29/13 Fri 8/2/13 40 hrs 40 hrs INF INF Dev I INF Team
2216 5038 5.1.8.2.7 INF01.Test Plan 56 hrs 100% 3 days Wed 7/31/13 Fri 8/2/13 Wed 7/31/13 Fri 8/2/13 Tue 7/30/13 Fri 8/2/13 56 hrs 56 hrs

2217 5039 5.1.8.2.7.1 INF01.Create Unit Test Plan 2198FS-1 d 2222SS 16 hrs 100% 2 days Wed 7/31/13 Thu 8/1/13 Wed 7/31/13 Thu 8/1/13 Tue 7/30/13 Wed 7/31/13 16 hrs 16 hrs INF INF Dev I INF Team
2218 5040 5.1.8.2.7.2 INF01.Unit Test Script 40 hrs 100% 3 days Wed 7/31/13 Fri 8/2/13 Wed 7/31/13 Fri 8/2/13 Wed 7/31/13 Fri 8/2/13 40 hrs 40 hrs

2219 5041 5.1.8.2.7.2.1 Create Test script 1 2198FS-1 d 2230FS+3 days 24 hrs 100% 3 days Wed 7/31/13 Fri 8/2/13 Wed 7/31/13 Fri 8/2/13 Wed 7/31/13 Fri 8/2/13 24 hrs 24 hrs INF INF Dev I INF Team
2220 5042 5.1.8.2.7.2.2 Create Test script 2 2206 2252FS-8 days 8 hrs 100% 1 day Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 8 hrs 8 hrs INF INF Dev I INF Team
2221 5043 5.1.8.2.7.2.3 Create Test script 3 2202 2266FS-7 days 8 hrs 100% 1 day Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 8 hrs 8 hrs INF INF Dev I INF Team
2222 5044 5.1.8.2.8 Code Review 2217SS 2223 24 hrs 100% 3 days Wed 7/31/13 Fri 8/2/13 Wed 7/31/13 Fri 8/2/13 Tue 7/30/13 Thu 8/1/13 24 hrs 24 hrs INF INF Dev I INF Team
2223 5827 5.1.8.2.9 FNSH:  INF Iteration 1 Complete 2177,2184,22369 0 hrs 100% 0 days Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 0 hrs 0 hrs INF INF Dev
2224 5045 5.1.8.3 INF02.Develop Code and Unit Test 1,200 hrs 99% 38 days Wed 7/24/13 Mon 9/16/13 Wed 7/24/13 NA Fri 8/2/13 Fri 8/23/13 1,344 hrs 1,176 hrs

2225 5046  INF02.Account Transfer Service - FFM to DCF 136 hrs 100% 20 days Fri 8/2/13 Thu 8/29/13 Fri 8/2/13 Thu 8/29/13 Mon 8/5/13 Mon 8/19/13 136 hrs 136 hrs

2226 5047 5.1.8.3.1.1 Service Development 48 hrs 100% 18 days Fri 8/2/13 Tue 8/27/13 Fri 8/2/13 Tue 8/27/13 Mon 8/5/13 Mon 8/12/13 48 hrs 48 hrs

2227 5048 5.1.8.3.1.1.1  Publish WSDL 2183 2228FS+16 days 8 hrs 100% 1 day Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Mon 8/5/13 Mon 8/5/13 8 hrs 8 hrs INF INF Dev I INF Team
2228 5049 5.1.8.3.1.1.2  Dev Testing using SoapUI 2227FS+16 2272FS+12 days,22340 hrs 100% 1 day Tue 8/27/13 Tue 8/27/13 Tue 8/27/13 Tue 8/27/13 Tue 8/6/13 Mon 8/12/13 40 hrs 40 hrs INF INF Dev I INF Team
2229 5050 5.1.8.3.1.2 Framework Development 48 hrs 100% 6 days Thu 8/8/13 Thu 8/15/13 Thu 8/8/13 Thu 8/15/13 Mon 8/5/13 Mon 8/12/13 48 hrs 48 hrs

2230 5051 5.1.8.3.1.2.1 Create objects 2219FS+3 d2232 48 hrs 100% 6 days Thu 8/8/13 Thu 8/15/13 Thu 8/8/13 Thu 8/15/13 Mon 8/5/13 Mon 8/12/13 48 hrs 48 hrs INF INF Dev I INF Team
2231 5052 5.1.8.3.1.3 Service Testing 40 hrs 100% 3 days Tue 8/27/13 Thu 8/29/13 Tue 8/27/13 Thu 8/29/13 Tue 8/13/13 Mon 8/19/13 40 hrs 40 hrs

2232 5053 5.1.8.3.1.3.1  Integrate with service end point and test 2230,2228F2284FS-6 days 40 hrs 100% 3 days Tue 8/27/13 Thu 8/29/13 Tue 8/27/13 Thu 8/29/13 Tue 8/13/13 Mon 8/19/13 40 hrs 40 hrs INF INF Dev I INF Team
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2233 5054 5.1.8.3.2 INF02.Account Transfer Transformation Service 56 hrs 100% 4 days Fri 8/23/13 Thu 8/29/13 Fri 8/23/13 Thu 8/29/13 Fri 8/2/13 Mon 8/12/13 56 hrs 56 hrs

2234 5055 5.1.8.3.2.1  Create Transformation service to EAWS 2154FS+5 d2283FS-1 day 56 hrs 100% 4 days Fri 8/23/13 Thu 8/29/13 Fri 8/23/13 Thu 8/29/13 Fri 8/2/13 Mon 8/12/13 56 hrs 56 hrs INF INF Dev I INF Team
2235 5056 5.1.8.3.3 INF.02Electronic Application Web service Transformation 168 hrs 100% 23 days Mon 8/5/13 Thu 9/5/13 Mon 8/5/13 Thu 9/5/13 Mon 8/5/13 Fri 8/23/13 168 hrs 168 hrs

2236 5057 5.1.8.3.3.1 Service Development 48 hrs 100% 19 days Mon 8/5/13 Thu 8/29/13 Mon 8/5/13 Thu 8/29/13 Mon 8/5/13 Mon 8/12/13 48 hrs 48 hrs

2237 5058 5.1.8.3.3.1.1  Publish WSDL 2212FS-9 d 2238FS+17 days 8 hrs 100% 1 day Mon 8/5/13 Mon 8/5/13 Mon 8/5/13 Mon 8/5/13 Mon 8/5/13 Mon 8/5/13 8 hrs 8 hrs INF INF Dev I INF Team
2238 5059 5.1.8.3.3.1.2  Dev Testing using SoapUI 2237FS+17 2260FS+8 days,224240 hrs 100% 1 day Thu 8/29/13 Thu 8/29/13 Thu 8/29/13 Thu 8/29/13 Tue 8/6/13 Mon 8/12/13 40 hrs 40 hrs INF INF Dev I INF Team
2239 5060 5.1.8.3.3.2 Framework Development 56 hrs 100% 6 days Fri 8/9/13 Fri 8/16/13 Fri 8/9/13 Fri 8/16/13 Mon 8/5/13 Tue 8/13/13 56 hrs 56 hrs

2240 5061 5.1.8.3.3.2.1 Create mock objects 2215FS-6 d 2242 56 hrs 100% 6 days Fri 8/9/13 Fri 8/16/13 Fri 8/9/13 Fri 8/16/13 Mon 8/5/13 Tue 8/13/13 56 hrs 56 hrs INF INF Dev I INF Team
2241 5062 5.1.8.3.3.3 Service Testing 64 hrs 100% 9 days Fri 8/23/13 Thu 9/5/13 Fri 8/23/13 Thu 9/5/13 Wed 8/14/13 Fri 8/23/13 64 hrs 64 hrs

2242 5063 5.1.8.3.3.3.1  Integrate with service end point and test 2240,2238F2328FS-1 day 64 hrs 100% 9 days Fri 8/23/13 Thu 9/5/13 Fri 8/23/13 Thu 9/5/13 Wed 8/14/13 Fri 8/23/13 64 hrs 64 hrs INF INF Dev I INF Team
2243 5064 5.1.8.3.4 INF.02.SSA Composite Service 208 hrs 100% 36 days Wed 7/24/13 Thu 9/12/13 Wed 7/24/13 Thu 9/12/13 Mon 8/5/13 Fri 8/23/13 216 hrs 208 hrs

2244 5065 5.1.8.3.4.1 Service Development 104 hrs 100% 28 days Mon 8/5/13 Thu 9/12/13 Mon 8/5/13 Thu 9/12/13 Mon 8/5/13 Wed 8/21/13 104 hrs 104 hrs

2245 5066 5.1.8.3.4.1.1  Route the Inbound call to MessageBroker from DataPower 2172FS-10 2246 24 hrs 100% 12 days Mon 8/5/13 Tue 8/20/13 Mon 8/5/13 Tue 8/20/13 Mon 8/5/13 Wed 8/7/13 24 hrs 24 hrs INF INF Dev I INF Team
2246 5067 5.1.8.3.4.1.2  Create HTTP Input Node in MB to process the Inbound request 2245 2247FS-2 days 24 hrs 100% 2 days Thu 8/8/13 Fri 8/9/13 Thu 8/8/13 Fri 8/9/13 Thu 8/8/13 Mon 8/12/13 24 hrs 24 hrs INF INF Dev I INF Team
2247 5068 5.1.8.3.4.1.3  Log the Input Request and Response using Aysnch Node 2246FS-2 d 2248FS-1 day,2249F16 hrs 100% 3 days Thu 8/8/13 Mon 8/12/13 Thu 8/8/13 Mon 8/12/13 Tue 8/13/13 Wed 8/14/13 16 hrs 16 hrs INF INF Dev I INF Team
2248 5069 5.1.8.3.4.1.4 Create a SOAP Request Node in MB to Invoke outbound FDSH Service 2247FS-1 d 2250 16 hrs 100% 1 day Mon 8/12/13 Mon 8/12/13 Mon 8/12/13 Mon 8/12/13 Thu 8/15/13 Fri 8/16/13 16 hrs 16 hrs INF INF Dev I INF Team
2249 5070 5.1.8.3.4.1.5  Configure outbound FDSH SOAP based Webservice end point in DataPo2247FS+22 2250FS+4 days 0 hrs 100% 0 days Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Wed 8/14/13 Wed 8/14/13 0 hrs 0 hrs INF INF Dev
2250 5071 5.1.8.3.4.1.6  Test using SOAP UI 2248,2249F2257FS-3 days 24 hrs 100% 1 day Mon 8/26/13 Mon 8/26/13 Mon 8/26/13 Mon 8/26/13 Mon 8/19/13 Wed 8/21/13 24 hrs 24 hrs INF INF Dev I INF Team
2251 5072 5.1.8.3.4.2 Framework Development 88 hrs 100% 21 days Wed 7/24/13 Wed 8/21/13 Wed 7/24/13 Wed 8/21/13 Mon 8/5/13 Tue 8/20/13 96 hrs 88 hrs

2252 5073 5.1.8.3.4.2.1  Create Request/Response Java objects 2220FS-8 d 2253FS+8 days 16 hrs 100% 2 days Wed 7/24/13 Thu 7/25/13 Wed 7/24/13 Thu 7/25/13 Mon 8/5/13 Tue 8/6/13 16 hrs 16 hrs INF INF Dev I INF Team
2253 5074 5.1.8.3.4.2.2  Create REST Client API using Jersey JAX-RS to perform Java XML mars2252FS+8 d2254FS+7 days 24 hrs 100% 3 days Wed 8/7/13 Fri 8/9/13 Wed 8/7/13 Fri 8/9/13 Wed 8/7/13 Fri 8/9/13 24 hrs 24 hrs INF INF Dev I INF Team
2254 5076 5.1.8.3.4.2.3  Build and deploy framework componets in WAS server 2253FS+7 d2255FS-10 days 8 hrs 100% 1 day Wed 8/21/13 Wed 8/21/13 Wed 8/21/13 Wed 8/21/13 Tue 8/13/13 Tue 8/13/13 8 hrs 8 hrs INF INF Dev I INF Team
2255 5077 5.1.8.3.4.2.4  Dev Testing using Mock objects (Setup mock response in MB) 2254FS-10 2287,2257 40 hrs 100% 3 days Thu 8/8/13 Mon 8/12/13 Thu 8/8/13 Mon 8/12/13 Wed 8/14/13 Tue 8/20/13 40 hrs 40 hrs INF INF Dev I INF Team
2256 5078 5.1.8.3.4.3 Service Testing 16 hrs 100% 1 day Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 Fri 8/23/13 16 hrs 16 hrs

2257 5079 5.1.8.3.4.3.1  Integrate with service end point and test 2250FS-3 d 2307FS+6 days,231516 hrs 100% 1 day Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 Fri 8/23/13 16 hrs 16 hrs INF INF Dev I INF Team
2258 5080 5.1.8.3.5 INF.02.VLP Service 408 hrs 98% 37 days Thu 7/25/13 Mon 9/16/13 Thu 7/25/13 NA Mon 8/5/13 Fri 8/23/13 424 hrs 384 hrs

2259 5081 5.1.8.3.5.1 Service Development 72 hrs 100% 28 days Mon 8/5/13 Thu 9/12/13 Mon 8/5/13 Thu 9/12/13 Tue 8/13/13 Fri 8/23/13 72 hrs 72 hrs

2260 5082 5.1.8.3.5.1.1  Route the Inbound call to MessageBroker from DataPower 2238FS+8 d2261FS-9 days 24 hrs 100% 1 day Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Tue 8/13/13 Thu 8/15/13 24 hrs 24 hrs INF INF Dev I INF Team
2261 5083 5.1.8.3.5.1.2  Create HTTP Input Node in MB to process the Inbound request 2260FS-9 d 2262 24 hrs 100% 4 days Mon 8/5/13 Thu 8/8/13 Mon 8/5/13 Thu 8/8/13 Fri 8/16/13 Tue 8/20/13 24 hrs 24 hrs INF INF Dev I INF Team
2262 5084 5.1.8.3.5.1.3  Log the Input Request and Response using Aysnch Node 2261 2263,2264FS+20 day16 hrs 100% 3 days Fri 8/9/13 Tue 8/13/13 Fri 8/9/13 Tue 8/13/13 Wed 8/21/13 Thu 8/22/13 16 hrs 16 hrs INF INF Dev I INF Team
2263 5085 5.1.8.3.5.1.4 Create a SOAP Request Node in MB to Invoke outbound FDSH Service 2262 2303 8 hrs 100% 1 day Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Fri 8/23/13 Fri 8/23/13 8 hrs 8 hrs INF INF Dev I INF Team
2264 5086 5.1.8.3.5.1.5  Configure outbound FDSH SOAP based Webservice end point in DataPo2262FS+20 2343 0 hrs 100% 0 days Wed 9/11/13 Wed 9/11/13 Wed 9/11/13 Wed 9/11/13 Thu 8/22/13 Thu 8/22/13 0 hrs 0 hrs INF INF Dev
2265 5087 5.1.8.3.5.2 Framework Development 88 hrs 100% 21 days Thu 7/25/13 Thu 8/22/13 Thu 7/25/13 Thu 8/22/13 Mon 8/5/13 Tue 8/20/13 96 hrs 88 hrs

2266 5088 5.1.8.3.5.2.1  Create Request/Response Java objects 2221FS-7 d 2267FS+7 days 16 hrs 100% 2 days Thu 7/25/13 Fri 7/26/13 Thu 7/25/13 Fri 7/26/13 Mon 8/5/13 Tue 8/6/13 16 hrs 16 hrs INF INF Dev I INF Team
2267 5089 5.1.8.3.5.2.2  Create REST Client API using Jersey JAX-RS to perform Java XML mars2266FS+7 d2268FS+8 days 24 hrs 100% 3 days Wed 8/7/13 Fri 8/9/13 Wed 8/7/13 Fri 8/9/13 Wed 8/7/13 Fri 8/9/13 24 hrs 24 hrs INF INF Dev I INF Team
2268 5091 5.1.8.3.5.2.3  Build and deploy framework componets in WAS server 2267FS+8 d2269FS-8 days 8 hrs 100% 1 day Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 Tue 8/13/13 Tue 8/13/13 8 hrs 8 hrs INF INF Dev I INF Team
2269 5092 5.1.8.3.5.2.4  Dev Testing using Mock objects (Setup mock response in MB) 2268FS-8 d 2288 40 hrs 100% 3 days Tue 8/13/13 Thu 8/15/13 Tue 8/13/13 Thu 8/15/13 Wed 8/14/13 Tue 8/20/13 40 hrs 40 hrs INF INF Dev I INF Team
2270 5093 5.1.8.3.5.3 INF.02.State Income Service 160 hrs 94% 37 days Thu 7/25/13 Mon 9/16/13 Thu 7/25/13 NA Mon 8/5/13 Fri 8/23/13 168 hrs 136 hrs

2271 5094 5.1.8.3.5.3.1 Service Development 72 hrs 86% 28 days Wed 8/7/13 Mon 9/16/13 Wed 8/7/13 NA Tue 8/13/13 Fri 8/23/13 72 hrs 48 hrs

2272 5095 5.1.8.3.5.3.1.1  Route the Inbound call to MessageBroker from DataPower 2228FS+12 2273FS-6 days 24 hrs 0% 1 day Mon 9/16/13 Mon 9/16/13 NA NA Tue 8/13/13 Thu 8/15/13 24 hrs 0 hrs INF INF Dev I INF Team
2273 5096 5.1.8.3.5.3.1.2  Create HTTP Input Node in MB to process the Inbound request 2272FS-6 d 2274 16 hrs 100% 2 days Wed 8/7/13 Thu 8/8/13 Wed 8/7/13 Thu 8/8/13 Fri 8/16/13 Mon 8/19/13 16 hrs 16 hrs INF INF Dev I INF Team
2274 5097 5.1.8.3.5.3.1.3  Log the Input Request and Response using Aysnch Node 2273 2275,2276FS+22 day16 hrs 100% 2 days Fri 8/9/13 Mon 8/12/13 Fri 8/9/13 Mon 8/12/13 Tue 8/20/13 Wed 8/21/13 16 hrs 16 hrs INF INF Dev I INF Team
2275 5098 5.1.8.3.5.3.1.4 Create a SOAP Request Node in MB to Invoke outbound FDSH Servic2274 2326FS+10 days 16 hrs 100% 2 days Tue 8/13/13 Wed 8/14/13 Tue 8/13/13 Wed 8/14/13 Thu 8/22/13 Fri 8/23/13 16 hrs 16 hrs INF INF Dev I INF Team
2276 5099 5.1.8.3.5.3.1.5  Configure outbound FDSH SOAP based Webservice end point in Dat 2274FS+22 2303 0 hrs 100% 0 days Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Wed 8/21/13 Wed 8/21/13 0 hrs 0 hrs INF INF Dev
2277 5100 5.1.8.3.5.3.2 Framework Development 88 hrs 100% 21 days Thu 7/25/13 Thu 8/22/13 Thu 7/25/13 Thu 8/22/13 Mon 8/5/13 Tue 8/20/13 96 hrs 88 hrs

2278 5101 5.1.8.3.5.3.2.1  Create Request/Response Java objects 2189FS-7 d 2279FS+7 days 16 hrs 100% 2 days Thu 7/25/13 Fri 7/26/13 Thu 7/25/13 Fri 7/26/13 Mon 8/5/13 Tue 8/6/13 16 hrs 16 hrs INF INF Dev I INF Team
2279 5102 5.1.8.3.5.3.2.2  Create REST Client API using Jersey JAX-RS to perform Java XML m2278FS+7 d2280FS+8 days 24 hrs 100% 3 days Wed 8/7/13 Fri 8/9/13 Wed 8/7/13 Fri 8/9/13 Wed 8/7/13 Fri 8/9/13 24 hrs 24 hrs INF INF Dev I INF Team
2280 5104 5.1.8.3.5.3.2.3  Build and deploy framework componets in WAS server 2279FS+8 d2281FS-8 days 8 hrs 100% 1 day Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 Tue 8/13/13 Tue 8/13/13 8 hrs 8 hrs INF INF Dev I INF Team
2281 5105 5.1.8.3.5.3.2.4  Dev Testing using Mock objects (Setup mock response in MB) 2280FS-8 d 2289 40 hrs 100% 5 days Wed 8/14/13 Tue 8/20/13 Wed 8/14/13 Tue 8/20/13 Wed 8/14/13 Tue 8/20/13 40 hrs 40 hrs INF INF Dev I INF Team
2282 5106 5.1.8.3.5.4 INF.02.FHK Eligibility Service 88 hrs 100% 13.4 days Fri 8/16/13 Thu 9/5/13 Fri 8/16/13 Thu 9/5/13 Tue 8/13/13 Thu 8/22/13 88 hrs 88 hrs

2283 5107 5.1.8.3.5.4.1 Service development 2234FS-1 d 2322FS-8 days,2330 64 hrs 100% 7 days Fri 8/16/13 Thu 9/5/13 Fri 8/16/13 Thu 9/5/13 Tue 8/13/13 Thu 8/22/13 64 hrs 64 hrs INF INF Dev I INF Team
2284 5108 5.1.8.3.5.4.2 Framework Development 2232FS-6 d 2286FS-14 days,229 24 hrs 100% 5 days Thu 8/22/13 Wed 8/28/13 Thu 8/22/13 Wed 8/28/13 Tue 8/20/13 Thu 8/22/13 24 hrs 24 hrs INF INF Dev I INF Team
2285 5109 5.1.8.3.6 INF02.Unit Test Script 160 hrs 100% 17 days Tue 8/13/13 Thu 9/5/13 Tue 8/13/13 Thu 9/5/13 Thu 8/15/13 Fri 8/23/13 160 hrs 160 hrs

2286 5110 5.1.8.3.6.1 Create Test script 1 2284FS-14 2324FS+8 days,22908 hrs 100% 2 days Wed 8/14/13 Thu 8/15/13 Wed 8/14/13 Thu 8/15/13 Fri 8/23/13 Fri 8/23/13 8 hrs 8 hrs INF INF Dev I INF Team
2287 51115.1.8.3.6.2 Create Test script 2 2255 2303 24 hrs 100% 3 days Tue 8/13/13 Thu 8/15/13 Tue 8/13/13 Thu 8/15/13 Wed 8/21/13 Fri 8/23/13 24 hrs 24 hrs INF INF Dev I INF Team
2288 5112 5.1.8.3.6.3 Create Test script 3 2269 2351FS-13 days 24 hrs 100% 3 days Fri 8/16/13 Tue 8/20/13 Fri 8/16/13 Tue 8/20/13 Wed 8/21/13 Fri 8/23/13 24 hrs 24 hrs INF INF Dev I INF Team
2289 5113 5.1.8.3.6.4 Create Test script 4 2281 2337FS+2 days 24 hrs 100% 3 days Wed 8/21/13 Fri 8/23/13 Wed 8/21/13 Fri 8/23/13 Wed 8/21/13 Fri 8/23/13 24 hrs 24 hrs INF INF Dev I INF Team
2290 5114 5.1.8.3.6.5 Review Test plan and results 2286FF+5 d2303 56 hrs 100% 4 days Mon 8/19/13 Thu 8/22/13 Mon 8/19/13 Thu 8/22/13 Thu 8/15/13 Fri 8/23/13 56 hrs 56 hrs INF INF Dev I INF Team
2291 5115 5.1.8.3.6.6 Code Review 2284FF+5 d2303 24 hrs 100% 11 days Mon 8/19/13 Thu 9/5/13 Mon 8/19/13 Thu 9/5/13 Tue 8/20/13 Thu 8/22/13 24 hrs 24 hrs INF INF Dev I INF Team
2292 5116 5.1.8.3.7 Message Broker Configuration 64 hrs 100% 3 days Mon 8/19/13 Wed 8/21/13 Mon 8/19/13 Wed 8/21/13 Mon 8/5/13 Fri 8/23/13 184 hrs 64 hrs

2293 6363 5.1.8.3.7.1 INF.02 DataPower Node Conversion 64 hrs 100% 3 days Mon 8/19/13 Wed 8/21/13 Mon 8/19/13 Wed 8/21/13 Mon 8/19/13 Wed 8/21/13 64 hrs 64 hrs

2294 6362 5.1.8.3.7.1.1 Convert Rest Node to SOAP node in Message Broker - SSA Composite S2257FS-4 d 2302 8 hrs 100% 2 days Mon 8/19/13 Tue 8/20/13 Mon 8/19/13 Tue 8/20/13 Mon 8/19/13 Tue 8/20/13 8 hrs 8 hrs INF INF Dev I INF Team
2295 6361 5.1.8.3.7.1.2 Convert Rest POJO component to SOAP - SSA 2257FS-4 d 2302 8 hrs 100% 2 days Mon 8/19/13 Tue 8/20/13 Mon 8/19/13 Tue 8/20/13 Mon 8/19/13 Tue 8/20/13 8 hrs 8 hrs INF INF Dev I INF Team
2296 6360 5.1.8.3.7.1.3 Convert Rest Node to SOAP node in Message Broker - MEC Service 2154FS+1 d2302 8 hrs 100% 1 day Mon 8/19/13 Tue 8/20/13 Mon 8/19/13 Tue 8/20/13 Mon 8/19/13 Tue 8/20/13 8 hrs 8 hrs INF INF Dev I INF Team
2297 6359 5.1.8.3.7.1.4 Convert Rest POJO component to SOAP - MEC 2154FS+1 d2302 8 hrs 100% 1 day Mon 8/19/13 Tue 8/20/13 Mon 8/19/13 Tue 8/20/13 Mon 8/19/13 Tue 8/20/13 8 hrs 8 hrs INF INF Dev I INF Team
2298 6358 5.1.8.3.7.1.5 Convert Rest Node to SOAP node in Message Broker - RIDP Service 2172FS+1 d2302 8 hrs 100% 2 days Tue 8/20/13 Wed 8/21/13 Tue 8/20/13 Wed 8/21/13 Tue 8/20/13 Wed 8/21/13 8 hrs 8 hrs INF INF Dev I INF Team
2299 6357 5.1.8.3.7.1.6 Convert Rest POJO component to SOAP - RIDP 2172FS+1 d2302 8 hrs 100% 2 days Tue 8/20/13 Wed 8/21/13 Tue 8/20/13 Wed 8/21/13 Tue 8/20/13 Wed 8/21/13 8 hrs 8 hrs INF INF Dev I INF Team
2300 6356 5.1.8.3.7.1.7 Convert Rest Node to SOAP node in Message Broker - FARS Service 2349FS-2 d 2302 8 hrs 100% 2 days Tue 8/20/13 Wed 8/21/13 Tue 8/20/13 Wed 8/21/13 Tue 8/20/13 Wed 8/21/13 8 hrs 8 hrs INF INF Dev I INF Team
2301 6355 5.1.8.3.7.1.8 Convert Rest POJO component to SOAP - FARS 2349FS-2 d 2302 8 hrs 100% 2 days Tue 8/20/13 Wed 8/21/13 Tue 8/20/13 Wed 8/21/13 Tue 8/20/13 Wed 8/21/13 8 hrs 8 hrs INF INF Dev I INF Team
2302 6364 5.1.8.3.7.1.9 FNSH: DataPower Node Conversion 2294,2295,22303 0 hrs 100% 0 days Wed 8/21/13 Wed 8/21/13 Wed 8/21/13 Wed 8/21/13 Wed 8/21/13 Wed 8/21/13 0 hrs 0 hrs INF INF Dev
2303 5828 5.1.8.3.8 FNSH:  INF Iteration 2 Complete 2263,2276,22369,2334FS-4 days 0 hrs 0% 0 days Mon 9/16/13 Mon 9/16/13 NA NA Fri 8/23/13 Fri 8/23/13 0 hrs 0 hrs INF INF Dev
2304 5119 5.1.8.4 INF03.Develop Code and Unit Test 1,960 hrs 53% 36 days Wed 8/7/13 Thu 9/26/13 Wed 8/7/13 NA Fri 8/23/13 Thu 9/26/13 1,976 hrs 1,153.95 hrs

2305 5120 5.1.8.4.1 INF03.FSFN Aged out of Foster care Web service 984 hrs 57% 36 days Wed 8/7/13 Thu 9/26/13 Wed 8/7/13 NA Fri 8/23/13 Thu 9/26/13 992 hrs 549.15 hrs

2306 5121 5.1.8.4.1.1 Service Development 128 hrs 57% 32 days Wed 8/7/13 Fri 9/20/13 Wed 8/7/13 NA Mon 8/26/13 Tue 9/17/13 128 hrs 72 hrs

2307 5122 5.1.8.4.1.1.1 Create WSDL on Message Broker for Inbound Service call 2257FS+6 d2308FS+6 days 24 hrs 100% 3 days Tue 9/3/13 Thu 9/5/13 Tue 9/3/13 Thu 9/5/13 Mon 8/26/13 Wed 8/28/13 24 hrs 24 hrs INF INF Dev I INF Team
2308 5123 5.1.8.4.1.1.2  Route the Inbound call to MessageBroker from DataPower 2307FS+6 d2309FS-16 days 16 hrs 0% 2 days Mon 9/16/13 Tue 9/17/13 NA NA Thu 8/29/13 Fri 8/30/13 16 hrs 0 hrs INF INF Dev I INF Team
2309 5124 5.1.8.4.1.1.3  Create HTTP Input Node in MB to process the Inbound request 2308FS-16 2310FS+18 days 16 hrs 100% 2 days Wed 8/7/13 Thu 8/8/13 Wed 8/7/13 Thu 8/8/13 Tue 9/3/13 Wed 9/4/13 16 hrs 16 hrs INF INF Dev I INF Team
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2310 5125 5.1.8.4.1.1.4  Log the Input Request and Response using Aysnch Node 2309FS+18 2311FS-1 day,2312F16 hrs 100% 1 day Thu 9/5/13 Thu 9/5/13 Thu 9/5/13 Thu 9/5/13 Thu 9/5/13 Fri 9/6/13 16 hrs 16 hrs INF INF Dev I INF Team
2311 5126 5.1.8.4.1.1.5 Create a SOAP Request Node in MB to Invoke outbound Service 2310FS-1 d 2313 16 hrs 100% 2 days Thu 9/5/13 Fri 9/6/13 Thu 9/5/13 Fri 9/6/13 Mon 9/9/13 Tue 9/10/13 16 hrs 16 hrs INF INF Dev I INF Team
2312 5127 5.1.8.4.1.1.6  Configure outbound FDSH SOAP based Webservice end point in DataPo2310FS+7 d2313 0 hrs 0% 0 days Mon 9/16/13 Mon 9/16/13 NA NA Fri 9/6/13 Fri 9/6/13 0 hrs 0 hrs INF INF Dev
2313 5128 5.1.8.4.1.1.7  Test using SOAP UI 2311,2312 2320FS-3 days 40 hrs 0% 4 days Tue 9/17/13 Fri 9/20/13 NA NA Wed 9/11/13 Tue 9/17/13 40 hrs 0 hrs INF INF Dev I INF Team
2314 5129 5.1.8.4.1.2 Framework Development 72 hrs 81% 26 days Fri 8/9/13 Mon 9/16/13 Fri 8/9/13 NA Mon 8/26/13 Mon 9/9/13 80 hrs 68.52 hrs

2315 5130 5.1.8.4.1.2.1  Create Request/Response Java objects 2257FS-13 2316FS+10 days 16 hrs 100% 3 days Fri 8/9/13 Tue 8/13/13 Fri 8/9/13 Tue 8/13/13 Mon 8/26/13 Tue 8/27/13 16 hrs 16 hrs INF INF Dev I INF Team
2316 5131 5.1.8.4.1.2.2  Create REST Client API using Jersey JAX-RS to perform Java XML mars2315FS+10 2317FS+2 days 24 hrs 100% 2 days Wed 8/28/13 Thu 8/29/13 Wed 8/28/13 Thu 8/29/13 Wed 8/28/13 Fri 8/30/13 24 hrs 24 hrs INF INF Dev I INF Team
2317 5133 5.1.8.4.1.2.3  Build and deploy framework components in WAS server 2316FS+2 d2318 8 hrs 100% 1 day Wed 9/4/13 Wed 9/4/13 Wed 9/4/13 Wed 9/4/13 Wed 9/4/13 Wed 9/4/13 8 hrs 8 hrs INF INF Dev I INF Team
2318 5134 5.1.8.4.1.2.4  Dev Testing using Mock objects (Setup mock response in MB) 2317 2359FS-5 days,2320 24 hrs 67% 8 days Thu 9/5/13 Mon 9/16/13 Thu 9/5/13 NA Thu 9/5/13 Mon 9/9/13 24 hrs 20.52 hrs INF INF Dev I INF Team
2319 5135 5.1.8.4.1.3 Service Testing 16 hrs 0% 2 days Wed 9/18/13 Thu 9/19/13 NA NA Wed 9/18/13 Thu 9/19/13 16 hrs 0 hrs

2320 5136 5.1.8.4.1.3.1  Integrate with service end point and test 2313FS-3 d 2365 16 hrs 0% 2 days Wed 9/18/13 Thu 9/19/13 NA NA Wed 9/18/13 Thu 9/19/13 16 hrs 0 hrs INF INF Dev I INF Team
2321 5137 5.1.8.4.1.4 INF03.Account Transfer from DCF to FFM 224 hrs 89% 16 days Mon 8/26/13 Wed 9/18/13 Mon 8/26/13 NA Fri 8/23/13 Wed 9/18/13 224 hrs 200.32 hrs

2322 5138 5.1.8.4.1.4.1 Service component development 2283FS-8 d 2323 80 hrs 100% 8 days Mon 8/26/13 Fri 9/6/13 Mon 8/26/13 Fri 9/6/13 Fri 8/23/13 Fri 9/6/13 80 hrs 80 hrs INF INF Dev I INF Team
2323 5139 5.1.8.4.1.4.2 Service configuration and flow 2322 2366FS-2 days 64 hrs 63% 8 days Fri 9/6/13 Wed 9/18/13 Fri 9/6/13 NA Mon 9/9/13 Wed 9/18/13 64 hrs 40.32 hrs INF INF Dev I INF Team
2324 5140 5.1.8.4.1.4.3 Framework Development 2286FS+8 d2358FS-8 days 80 hrs 100% 10 days Wed 8/28/13 Wed 9/11/13 Wed 8/28/13 Wed 9/11/13 Mon 8/26/13 Mon 9/9/13 80 hrs 80 hrs INF INF Dev I INF Team
2325 5141 5.1.8.4.1.5 INF03.Account Transfer from DCF to FHK 240 hrs 63% 18 days Thu 8/29/13 Tue 9/24/13 Thu 8/29/13 NA Mon 8/26/13 Mon 9/23/13 240 hrs 152 hrs

2326 5142 5.1.8.4.1.5.1 Service component development 2275FS+10 2327FS-2 days 80 hrs 100% 10 days Thu 8/29/13 Thu 9/12/13 Thu 8/29/13 Thu 9/12/13 Mon 8/26/13 Mon 9/9/13 80 hrs 80 hrs INF INF Dev I INF Team
2327 5143 5.1.8.4.1.5.2 Service configuration and flow 2326FS-2 d 2332FF+2 days 80 hrs 40% 10 days Wed 9/11/13 Tue 9/24/13 Wed 9/11/13 NA Tue 9/10/13 Mon 9/23/13 80 hrs 32 hrs INF INF Dev I INF Team
2328 5144 5.1.8.4.1.5.3 Framework Development 2242FS-1 d 2362FS-6 days 80 hrs 50% 10 days Thu 9/5/13 Wed 9/18/13 Thu 9/5/13 NA Mon 8/26/13 Mon 9/9/13 80 hrs 40 hrs INF INF Dev I INF Team
2329 5145 5.1.8.4.1.6 INF03.Account Transfer from Florida 184 hrs 20% 15.1 days Thu 9/5/13 Thu 9/26/13 Thu 9/5/13 NA Mon 8/26/13 Thu 9/26/13 184 hrs 32 hrs

2330 5146 5.1.8.4.1.6.1 Service component development 2283 2331FS-3 days 80 hrs 40% 10 days Thu 9/5/13 Thu 9/19/13 Thu 9/5/13 NA Mon 8/26/13 Mon 9/9/13 80 hrs 32 hrs INF INF Dev I INF Team
2331 5147 5.1.8.4.1.6.2 Service configuration and flow 2330FS-3 d 2368 64 hrs 0% 5 days Mon 9/16/13 Mon 9/23/13 NA NA Tue 9/10/13 Thu 9/19/13 64 hrs 0 hrs INF INF Dev I INF Team
2332 5148 5.1.8.4.1.6.3 Framework Development 2327FF+2 d2368 40 hrs 0% 5 days Fri 9/20/13 Thu 9/26/13 NA NA Fri 9/20/13 Thu 9/26/13 40 hrs 0 hrs INF INF Dev I INF Team
2333 6679 5.1.8.4.1.7 INF03.Account Transfer 120 hrs 20% 10 days Wed 9/11/13 Tue 9/24/13 Wed 9/11/13 NA Wed 9/11/13 Tue 9/24/13 120 hrs 24.32 hrs

2334 6678 5.1.8.4.1.7.1 Account Transfer Inbound Service – Post esign 2303FS-4 d 2368 64 hrs 38% 8 days Wed 9/11/13 Fri 9/20/13 Wed 9/11/13 NA Wed 9/11/13 Fri 9/20/13 64 hrs 24.32 hrs INF INF Dev I INF Team
2335 6677 5.1.8.4.1.7.2 Account Transfer – Process Oct-Dec Apps 2303FS-1 d 2368 56 hrs 0% 7 days Mon 9/16/13 Tue 9/24/13 NA NA Mon 9/16/13 Tue 9/24/13 56 hrs 0 hrs INF INF Dev I INF Team
2336 5149 5.1.8.4.2 INF03.CMNS DOH Interface 120 hrs 58% 16 days Wed 8/28/13 Thu 9/19/13 Wed 8/28/13 NA Mon 8/26/13 Mon 9/16/13 120 hrs 80 hrs

2337 5150 5.1.8.4.2.1 Create script to extract data from ACCESS DB 2289FS+2 d2338FS+6 days 56 hrs 100% 6 days Wed 8/28/13 Thu 9/5/13 Wed 8/28/13 Thu 9/5/13 Mon 8/26/13 Wed 9/4/13 56 hrs 56 hrs INF INF Dev I INF Team
2338 5151 5.1.8.4.2.2 Create a scheduler to run the job 2337FS+6 d2339FS-4 days 32 hrs 0% 4 days Mon 9/16/13 Thu 9/19/13 NA NA Thu 9/5/13 Tue 9/10/13 32 hrs 0 hrs INF INF Dev I INF Team
2339 5152 5.1.8.4.2.3 Test the connection with DOH 2338FS-4 d 2340FS-3 days 8 hrs 0% 1 day Mon 9/16/13 Mon 9/16/13 NA NA Wed 9/11/13 Wed 9/11/13 8 hrs 0 hrs INF INF Dev I INF Team
2340 5153 5.1.8.4.2.4 Test the file creation and Job 2339FS-3 d 2361FS+1 day 24 hrs 100% 1 day Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Mon 9/16/13 24 hrs 24 hrs INF INF Dev I INF Team
2341 5154 5.1.8.4.3 INF03.FARS service 272 hrs 100% 26 days Wed 8/7/13 Thu 9/12/13 Wed 8/7/13 Thu 9/12/13 Fri 8/23/13 Tue 9/24/13 280 hrs 272 hrs

2342 5155 5.1.8.4.3.1 Service Development 160 hrs 100% 23 days Mon 8/12/13 Thu 9/12/13 Mon 8/12/13 Thu 9/12/13 Fri 8/23/13 Fri 9/20/13 160 hrs 160 hrs

2343 5156 5.1.8.4.3.1.1  Create WSDL on DataPower for Inbound Service call 2264 2344FS-1 day 24 hrs 100% 1 day Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Fri 8/23/13 Tue 8/27/13 24 hrs 24 hrs INF INF Dev I INF Team
2344 5157 5.1.8.4.3.1.2  Route the Inbound call to MessageBroker from DataPower 2343FS-1 d 2345FS-15 days 24 hrs 100% 1 day Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Wed 8/28/13 Fri 8/30/13 24 hrs 24 hrs INF INF Dev I INF Team
2345 5158 5.1.8.4.3.1.3  Create HTTP Input Node in MB to process the Inbound request 2344FS-15 2346FS-1 day 24 hrs 100% 3 days Mon 8/12/13 Wed 8/14/13 Mon 8/12/13 Wed 8/14/13 Tue 9/3/13 Thu 9/5/13 24 hrs 24 hrs INF INF Dev I INF Team
2346 5159 5.1.8.4.3.1.4  Log the Input Request and Response using Aysnch Node 2345FS-1 d 2347,2348FS+19 day16 hrs 100% 2 days Wed 8/14/13 Thu 8/15/13 Wed 8/14/13 Thu 8/15/13 Fri 9/6/13 Mon 9/9/13 16 hrs 16 hrs INF INF Dev I INF Team
2347 5160 5.1.8.4.3.1.5  Create a SOAP Request Node in MB to Invoke outbound FDSH Service 2346 2349 16 hrs 100% 2 days Fri 8/16/13 Mon 8/19/13 Fri 8/16/13 Mon 8/19/13 Tue 9/10/13 Wed 9/11/13 16 hrs 16 hrs INF INF Dev I INF Team
2348 5161 5.1.8.4.3.1.6  Configure outbound FDSH SOAP based Webservice end point in DataPo2346FS+19 2349 0 hrs 100% 0 days Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Mon 9/9/13 Mon 9/9/13 0 hrs 0 hrs INF INF Dev
2349 5162 5.1.8.4.3.1.7  Test using SOAP UI 2347,2348 2356FS+2 days,230056 hrs 100% 2 days Tue 8/20/13 Wed 8/21/13 Tue 8/20/13 Wed 8/21/13 Thu 9/12/13 Fri 9/20/13 56 hrs 56 hrs INF INF Dev I INF Team
2350 5163 5.1.8.4.3.2 Framework Development 96 hrs 100% 12 days Wed 8/7/13 Thu 8/22/13 Wed 8/7/13 Thu 8/22/13 Mon 8/26/13 Thu 9/12/13 104 hrs 96 hrs

2351 5164 5.1.8.4.3.2.1  Create Request/Response Java objects 2288FS-13 2352FF+1 day 16 hrs 100% 2 days Wed 8/7/13 Thu 8/8/13 Wed 8/7/13 Thu 8/8/13 Mon 8/26/13 Tue 8/27/13 16 hrs 16 hrs INF INF Dev I INF Team
2352 5165 5.1.8.4.3.2.2  Create REST Client API using Jersey JAX-RS to perform Java XML mars2351FF+1 d2353FS+8 days 24 hrs 100% 3 days Wed 8/7/13 Fri 8/9/13 Wed 8/7/13 Fri 8/9/13 Wed 8/28/13 Fri 8/30/13 24 hrs 24 hrs INF INF Dev I INF Team
2353 5167 5.1.8.4.3.2.3  Build and deploy framework componets in WAS server 2352FS+8 d2354FS-2 days 8 hrs 100% 1 day Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 Wed 9/4/13 Wed 9/4/13 8 hrs 8 hrs INF INF Dev I INF Team
2354 5168 5.1.8.4.3.2.4  Dev Testing using Mock objects (Setup mock response in MB) 2353FS-2 d 2360FS+6 days,235648 hrs 100% 1 day Wed 8/21/13 Wed 8/21/13 Wed 8/21/13 Wed 8/21/13 Thu 9/5/13 Thu 9/12/13 48 hrs 48 hrs INF INF Dev I INF Team
2355 5169 5.1.8.4.3.3 Service Testing 16 hrs 100% 2 days Mon 8/26/13 Tue 8/27/13 Mon 8/26/13 Tue 8/27/13 Mon 9/23/13 Tue 9/24/13 16 hrs 16 hrs

2356 5170 5.1.8.4.3.3.1  Integrate with service end point and test 2349FS+2 d2358FF 16 hrs 100% 2 days Mon 8/26/13 Tue 8/27/13 Mon 8/26/13 Tue 8/27/13 Mon 9/23/13 Tue 9/24/13 16 hrs 16 hrs INF INF Dev I INF Team
2357 5171 5.1.8.4.4 INF03.Unit Test Script 488 hrs 33% 19 days Fri 8/30/13 Thu 9/26/13 Fri 8/30/13 NA Tue 9/10/13 Thu 9/26/13 488 hrs 252.8 hrs

2358 5172 5.1.8.4.4.1 Create and run Test script 1 2324FS-8 d 2363FF 96 hrs 100% 3 days Fri 8/30/13 Wed 9/4/13 Fri 8/30/13 Wed 9/4/13 Tue 9/10/13 Wed 9/25/13 96 hrs 96 hrs INF INF Dev I INF Team
2359 5173 5.1.8.4.4.2 Create and run Test script 2 2318FS-5 d 2363FF 96 hrs 40% 12 days Tue 9/10/13 Wed 9/25/13 Tue 9/10/13 NA Tue 9/10/13 Wed 9/25/13 96 hrs 38.4 hrs INF INF Dev I INF Team
2360 5174 5.1.8.4.4.3 Create and run Test script 3 2354FS+6 d2363FF 80 hrs 100% 2 days Fri 8/30/13 Tue 9/3/13 Fri 8/30/13 Tue 9/3/13 Fri 9/13/13 Thu 9/26/13 80 hrs 80 hrs INF INF Dev I INF Team
2361 5175 5.1.8.4.4.4 Create and run Test script 4 2340FS+1 d2369,2363FF 64 hrs 0% 8 days Mon 9/16/13 Wed 9/25/13 NA NA Tue 9/17/13 Thu 9/26/13 64 hrs 0 hrs INF INF Dev I INF Team
2362 5176 5.1.8.4.4.5 Create and run Test script 5 2328FS-6 d 2363FF 96 hrs 40% 12 days Wed 9/11/13 Thu 9/26/13 Wed 9/11/13 NA Tue 9/10/13 Wed 9/25/13 96 hrs 38.4 hrs INF INF Dev I INF Team
2363 5177 5.1.8.4.4.6 Review Test plan and results 2358FF,2352368 56 hrs 0% 7 days Wed 9/18/13 Thu 9/26/13 NA NA Wed 9/18/13 Thu 9/26/13 56 hrs 0 hrs INF INF Dev I INF Team
2364 5178 5.1.8.4.5 Code Review 96 hrs 0% 8 days Mon 9/16/13 Wed 9/25/13 NA NA Mon 9/16/13 Wed 9/25/13 96 hrs 0 hrs

2365 5179 5.1.8.4.5.1 Review framework code 2320 2368 32 hrs 0% 4 days Fri 9/20/13 Wed 9/25/13 NA NA Fri 9/20/13 Wed 9/25/13 32 hrs 0 hrs INF INF Dev I INF Team
2366 5180 5.1.8.4.5.2 Review service code 2323FS-2 d 2368 32 hrs 0% 4 days Mon 9/16/13 Fri 9/20/13 NA NA Thu 9/19/13 Tue 9/24/13 32 hrs 0 hrs INF INF Dev I INF Team
2367 5181 5.1.8.4.5.3 Review service and framework code 2354FS+16 2368 32 hrs 0% 4 days Mon 9/16/13 Thu 9/19/13 NA NA Mon 9/16/13 Thu 9/19/13 32 hrs 0 hrs INF INF Dev I INF Team
2368 5829 5.1.8.4.6 FNSH: INF Iteration 3 Complete 2331,2332,22369 0 hrs 0% 0 days Thu 9/26/13 Thu 9/26/13 NA NA Thu 9/26/13 Thu 9/26/13 0 hrs 0 hrs INF
2369 2648 5.1.8.5 FNSH:  Develop Interfaces Complete 2361,2223,23605,3192 0 hrs 0% 0 days Thu 9/26/13 Thu 9/26/13 NA NA Thu 9/26/13 Thu 9/26/13 0 hrs 0 hrs lication Team cation Team
2370 3205 5.1.8.6 Develop Code and Unit Test MEC Check Service and Account Transfer Hold/Notic 1328,1329,13333FS+8 days 0 hrs 100% 0 days Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Tue 8/13/13 Tue 8/13/13 0 hrs 0 hrs lication Team cation Team
2371 2639 5.1.9 Develop Application - Eligibility 7,178.27 hrs 94% 62 days Mon 7/1/13 Thu 9/26/13 Mon 7/1/13 NA Mon 7/1/13 Thu 9/26/13 6,510 hrs 6,643.02 hrs

2372 3241 5.1.9.1 Elaboration and Ramp Up 1284FS+26 2374FS+2 days 72 hrs 100% 8 days Mon 7/1/13 Thu 7/11/13 Mon 7/1/13 Thu 7/11/13 Mon 7/1/13 Thu 7/11/13 72 hrs 72 hrs lication Team cation TeamHK HKALLUMKAL
2373 4608 5.1.9.2 ELG01.Develop Code and Unit Test 1,936 hrs 100% 15 days Mon 7/15/13 Mon 8/5/13 Mon 7/15/13 Mon 8/5/13 Mon 7/15/13 Mon 8/5/13 1,496 hrs 1,936 hrs

2374 4609 5.1.9.2.1 STRT:  Eligibility Development Iteration 1 2372FS+2 d2377,2378,2396,24180 hrs 100% 0 days Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 0 hrs 0 hrs ELG
2375 4610 5.1.9.2.2 Realtime Eligibility Changes 224 hrs 100% 12 days Tue 7/16/13 Wed 7/31/13 Tue 7/16/13 Wed 7/31/13 Tue 7/16/13 Wed 7/31/13 192 hrs 224 hrs

2376 4611 5.1.9.2.2.1 Environment set up 64 hrs 100% 4 days Tue 7/16/13 Fri 7/19/13 Tue 7/16/13 Fri 7/19/13 Tue 7/16/13 Fri 7/19/13 64 hrs 64 hrs

2377 4612 5.1.9.2.2.1.1 Create project structure for RTE 2374 2379 16 hrs 100% 2 days Tue 7/16/13 Wed 7/17/13 Tue 7/16/13 Wed 7/17/13 Tue 7/16/13 Wed 7/17/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2378 4613 5.1.9.2.2.1.2 Define Package structure 2374 2381 16 hrs 100% 2 days Tue 7/16/13 Wed 7/17/13 Tue 7/16/13 Wed 7/17/13 Tue 7/16/13 Wed 7/17/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2379 4614 5.1.9.2.2.1.3 localserver set up 2377 2380 8 hrs 100% 1 day Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2380 4615 5.1.9.2.2.1.4 DB connectivity set up 2379 2383FF 8 hrs 100% 1 day Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2381 4616 5.1.9.2.2.1.5 Repository connectivity set up with eclipse 2378 2382 8 hrs 100% 1 day Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2382 4617 5.1.9.2.2.1.6 Resolve any set up issues 2381 2383 8 hrs 100% 1 day Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2383 4618 5.1.9.2.2.1.7 Environment setup complete 2382,2380F2385,2390 0 hrs 100% 0 days Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 0 hrs 0 hrs ELG
2384 4619 5.1.9.2.2.2 Business Objects 40 hrs 100% 5 days Mon 7/22/13 Fri 7/26/13 Mon 7/22/13 Fri 7/26/13 Mon 7/22/13 Fri 7/26/13 40 hrs 40 hrs

2385 4620 5.1.9.2.2.2.1 CASE BO 2383 2386 16 hrs 100% 2 days Mon 7/22/13 Tue 7/23/13 Mon 7/22/13 Tue 7/23/13 Mon 7/22/13 Tue 7/23/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2386 4621 5.1.9.2.2.2.2 Writing unit test script 2385 2387 8 hrs 100% 1 day Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
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2387 4622 5.1.9.2.2.2.3 Capture unit test results 2386 2388 8 hrs 100% 1 day Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2388 4623 5.1.9.2.2.2.4 Code Review 2387 2392FS-3 days 8 hrs 100% 1 day Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2389 4624 5.1.9.2.2.3 Account Transfer Interfaces 120 hrs 100% 8 days Mon 7/22/13 Wed 7/31/13 Mon 7/22/13 Wed 7/31/13 Mon 7/22/13 Wed 7/31/13 88 hrs 120 hrs

2390 4625 5.1.9.2.2.3.1 Class and method implementation for FHK-AT client 2383 2391FS-3 days,2392 48 hrs 100% 6 days Mon 7/22/13 Mon 7/29/13 Mon 7/22/13 Mon 7/29/13 Mon 7/22/13 Thu 7/25/13 32 hrs 48 hrs ELG ELG Dev E ELG Team
2391 4626 5.1.9.2.2.3.2 Class and method implementation for FHM-AT client 2390FS-3 d 2459 32 hrs 100% 4 days Thu 7/25/13 Tue 7/30/13 Thu 7/25/13 Tue 7/30/13 Fri 7/26/13 Wed 7/31/13 32 hrs 32 hrs ELG ELG Dev E ELG Team
2392 4627 5.1.9.2.2.3.3 Unit Testing - FHK/FFM Client 2388FS-3 d 2459 40 hrs 100% 5 days Thu 7/25/13 Wed 7/31/13 Thu 7/25/13 Wed 7/31/13 Mon 7/29/13 Wed 7/31/13 24 hrs 40 hrs ELG ELG Dev E ELG Team
2393 4628 5.1.9.2.3 FLORIDA Mainframe Changes 944 hrs 100% 15 days Tue 7/16/13 Mon 8/5/13 Tue 7/16/13 Mon 8/5/13 Tue 7/16/13 Mon 8/5/13 704 hrs 944 hrs

2394 4629 5.1.9.2.3.1 Standard Filing Unit (SFU) 296 hrs 100% 14 days Tue 7/16/13 Fri 8/2/13 Tue 7/16/13 Fri 8/2/13 Tue 7/16/13 Fri 8/2/13 224 hrs 296 hrs

2395 4630 5.1.9.2.3.1.1 GAE232 - SFU Driver Program 296 hrs 100% 14 days Tue 7/16/13 Fri 8/2/13 Tue 7/16/13 Fri 8/2/13 Tue 7/16/13 Fri 8/2/13 224 hrs 296 hrs

2396 4631 5.1.9.2.3.1.1.1 GAE232 - SFU Driver Program Updates 2374 2397FS-4 days 80 hrs 100% 10 days Tue 7/16/13 Mon 7/29/13 Tue 7/16/13 Mon 7/29/13 Tue 7/16/13 Mon 7/29/13 80 hrs 80 hrs ELG ELG Dev E ELG Team
2397 4632 5.1.9.2.3.1.1.2 Copybook 2396FS-4 d 2398FS-5 days 48 hrs 100% 6 days Wed 7/24/13 Wed 7/31/13 Wed 7/24/13 Wed 7/31/13 Tue 7/30/13 Wed 7/31/13 16 hrs 48 hrs ELG ELG Dev E ELG Team
2398 4633 5.1.9.2.3.1.1.3 PSB 2397FS-5 d 2459 56 hrs 100% 7 days Thu 7/25/13 Fri 8/2/13 Thu 7/25/13 Fri 8/2/13 Thu 8/1/13 Fri 8/2/13 16 hrs 56 hrs ELG ELG Dev E ELG Team
2399 4634 5.1.9.2.3.1.1.4 Writing unit test script 2374 2400 32 hrs 100% 4 days Tue 7/16/13 Fri 7/19/13 Tue 7/16/13 Fri 7/19/13 Tue 7/16/13 Fri 7/19/13 32 hrs 32 hrs ELG ELG Dev E ELG Team
2400 4635 5.1.9.2.3.1.1.5 Capture unit test results 2399 2401 48 hrs 100% 6 days Mon 7/22/13 Mon 7/29/13 Mon 7/22/13 Mon 7/29/13 Mon 7/22/13 Mon 7/29/13 48 hrs 48 hrs ELG ELG Dev E ELG Team
2401 4636 5.1.9.2.3.1.1.6 Code review 2400 2459 32 hrs 100% 4 days Tue 7/30/13 Fri 8/2/13 Tue 7/30/13 Fri 8/2/13 Tue 7/30/13 Fri 8/2/13 32 hrs 32 hrs ELG ELG Dev E ELG Team
2402 4637 5.1.9.2.3.2 Eligibility Determination (EDBC) 432 hrs 100% 15 days Tue 7/16/13 Mon 8/5/13 Tue 7/16/13 Mon 8/5/13 Tue 7/16/13 Mon 8/5/13 360 hrs 432 hrs

2403 4638 5.1.9.2.3.2.1 GAE240 - EDBCDriver 272 hrs 100% 15 days Tue 7/16/13 Mon 8/5/13 Tue 7/16/13 Mon 8/5/13 Tue 7/16/13 Mon 8/5/13 240 hrs 272 hrs

2404 4639 5.1.9.2.3.2.1.1 GAE240 - EDBCDriver Updates 2374 2405FS-4 days 80 hrs 100% 10 days Tue 7/16/13 Mon 7/29/13 Tue 7/16/13 Mon 7/29/13 Tue 7/16/13 Mon 7/29/13 80 hrs 80 hrs ELG ELG Dev E ELG Team
2405 4640 5.1.9.2.3.2.1.2 Copybook 2404FS-4 d 2409 64 hrs 100% 8 days Wed 7/24/13 Fri 8/2/13 Wed 7/24/13 Fri 8/2/13 Tue 7/30/13 Fri 8/2/13 32 hrs 64 hrs ELG ELG Dev E ELG Team
2406 4641 5.1.9.2.3.2.1.3 PSB 2374 2407 32 hrs 100% 4 days Tue 7/16/13 Fri 7/19/13 Tue 7/16/13 Fri 7/19/13 Tue 7/16/13 Fri 7/19/13 32 hrs 32 hrs ELG ELG Dev E ELG Team
2407 4642 5.1.9.2.3.2.1.4 Writing unit test script 2406 2408SS+3 days 32 hrs 100% 8 days Mon 7/22/13 Wed 7/31/13 Mon 7/22/13 Wed 7/31/13 Mon 7/22/13 Thu 7/25/13 32 hrs 32 hrs ELG ELG Dev E ELG Team
2408 4643 5.1.9.2.3.2.1.5 Capture unit test results 2407SS+3 d2410FF+2 days 32 hrs 100% 6 days Thu 7/25/13 Thu 8/1/13 Thu 7/25/13 Thu 8/1/13 Fri 7/26/13 Wed 7/31/13 32 hrs 32 hrs ELG ELG Dev E ELG Team
2409 4644 5.1.9.2.3.2.1.6 Code review - Part 1 2405 2459 8 hrs 100% 1 day Mon 8/5/13 Mon 8/5/13 Mon 8/5/13 Mon 8/5/13 Mon 8/5/13 Mon 8/5/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2410 4645 5.1.9.2.3.2.1.7 Code review - Part 2 2408FF+2 d2459 24 hrs 100% 3 days Thu 8/1/13 Mon 8/5/13 Thu 8/1/13 Mon 8/5/13 Thu 8/1/13 Mon 8/5/13 24 hrs 24 hrs ELG ELG Dev E ELG Team
2411 4646 5.1.9.2.3.2.2 EDBC40 160 hrs 100% 15 days Tue 7/16/13 Mon 8/5/13 Tue 7/16/13 Mon 8/5/13 Tue 7/16/13 Mon 8/5/13 120 hrs 160 hrs

2412 4647 5.1.9.2.3.2.2.1 EDBC40 Updates 2374 2413 48 hrs 100% 6 days Tue 7/16/13 Tue 7/23/13 Tue 7/16/13 Tue 7/23/13 Tue 7/16/13 Tue 7/23/13 48 hrs 48 hrs ELG ELG Dev E ELG Team
2413 4648 5.1.9.2.3.2.2.2 Writing unit test script 2412 2414FS-3 days 32 hrs 100% 4 days Wed 7/24/13 Mon 7/29/13 Wed 7/24/13 Mon 7/29/13 Wed 7/24/13 Mon 7/29/13 32 hrs 32 hrs ELG ELG Dev E ELG Team
2414 4649 5.1.9.2.3.2.2.3 Capture unit test results 2413FS-3 d 2415FS-2 days 48 hrs 100% 6 days Thu 7/25/13 Thu 8/1/13 Thu 7/25/13 Thu 8/1/13 Tue 7/30/13 Thu 8/1/13 24 hrs 48 hrs ELG ELG Dev E ELG Team
2415 4650 5.1.9.2.3.2.2.4 Code review 2414FS-2 d 2459 32 hrs 100% 4 days Wed 7/31/13 Mon 8/5/13 Wed 7/31/13 Mon 8/5/13 Fri 8/2/13 Mon 8/5/13 16 hrs 32 hrs ELG ELG Dev E ELG Team
2416 4651 5.1.9.2.3.3 Screen Changes 216 hrs 100% 12 days Tue 7/16/13 Wed 7/31/13 Tue 7/16/13 Wed 7/31/13 Tue 7/16/13 Mon 8/5/13 120 hrs 216 hrs

2417 4652 5.1.9.2.3.3.1 GAE457 - AWES 40 hrs 100% 10 days Tue 7/16/13 Mon 7/29/13 Tue 7/16/13 Mon 7/29/13 Tue 7/16/13 Mon 7/22/13 40 hrs 40 hrs

2418 4653 5.1.9.2.3.3.1.1 GAE457 - AWES 2374 2419 16 hrs 100% 2 days Tue 7/16/13 Wed 7/17/13 Tue 7/16/13 Wed 7/17/13 Tue 7/16/13 Wed 7/17/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2419 4654 5.1.9.2.3.3.1.2 Writing unit test script 2418 2420 8 hrs 100% 1 day Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2420 4655 5.1.9.2.3.3.1.3 Capture unit test results 2419 2421 8 hrs 100% 1 day Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2421 4656 5.1.9.2.3.3.1.4 Code review 2420 2423FS-3 days 8 hrs 100% 6 days Mon 7/22/13 Mon 7/29/13 Mon 7/22/13 Mon 7/29/13 Mon 7/22/13 Mon 7/22/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2422 4657 5.1.9.2.3.3.2 GAE452 - AIES 88 hrs 100% 5 days Thu 7/25/13 Wed 7/31/13 Thu 7/25/13 Wed 7/31/13 Tue 7/23/13 Mon 7/29/13 40 hrs 88 hrs

2423 4658 5.1.9.2.3.3.2.1 GAE452 - AIES 2421FS-3 d 2424FS-2 days 16 hrs 100% 2 days Thu 7/25/13 Fri 7/26/13 Thu 7/25/13 Fri 7/26/13 Tue 7/23/13 Wed 7/24/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2424 4659 5.1.9.2.3.3.2.2 Writing unit test script 2423FS-2 d 2425FS-2 days 8 hrs 100% 3 days Thu 7/25/13 Mon 7/29/13 Thu 7/25/13 Mon 7/29/13 Thu 7/25/13 Thu 7/25/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2425 4660 5.1.9.2.3.3.2.3 Capture unit test results 2424FS-2 d 2426FS-4 days 32 hrs 100% 4 days Fri 7/26/13 Wed 7/31/13 Fri 7/26/13 Wed 7/31/13 Fri 7/26/13 Fri 7/26/13 8 hrs 32 hrs ELG ELG Dev E ELG Team
2426 4661 5.1.9.2.3.3.2.4 Code review 2425FS-4 d 2428FS-5 days 32 hrs 100% 4 days Fri 7/26/13 Wed 7/31/13 Fri 7/26/13 Wed 7/31/13 Mon 7/29/13 Mon 7/29/13 8 hrs 32 hrs ELG ELG Dev E ELG Team
2427 4662 5.1.9.2.3.3.3 GCUDV2 - CUDV2 88 hrs 100% 4 days Wed 7/24/13 Mon 7/29/13 Wed 7/24/13 Mon 7/29/13 Tue 7/30/13 Mon 8/5/13 40 hrs 88 hrs

2428 4663 5.1.9.2.3.3.3.1 GCUDV2 - CUDV2 Updates 2426FS-5 d 2429FS-2 days 16 hrs 100% 2 days Thu 7/25/13 Fri 7/26/13 Thu 7/25/13 Fri 7/26/13 Tue 7/30/13 Wed 7/31/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2429 4664 5.1.9.2.3.3.3.2 Writing unit test script 2428FS-2 d 2430FF 24 hrs 100% 3 days Thu 7/25/13 Mon 7/29/13 Thu 7/25/13 Mon 7/29/13 Thu 8/1/13 Thu 8/1/13 8 hrs 24 hrs ELG ELG Dev E ELG Team
2430 4665 5.1.9.2.3.3.3.3 Capture unit test results 2429FF 2431FF 24 hrs 100% 4 days Wed 7/24/13 Mon 7/29/13 Wed 7/24/13 Mon 7/29/13 Fri 8/2/13 Fri 8/2/13 8 hrs 24 hrs ELG ELG Dev E ELG Team
2431 4666 5.1.9.2.3.3.3.4 Code review 2430FF 2461FS+1 day 24 hrs 100% 4 days Wed 7/24/13 Mon 7/29/13 Wed 7/24/13 Mon 7/29/13 Mon 8/5/13 Mon 8/5/13 8 hrs 24 hrs ELG ELG Dev E ELG Team
2432 4667 5.1.9.2.4 Business Rules Engine 768 hrs 100% 14 days Tue 7/16/13 Fri 8/2/13 Tue 7/16/13 Fri 8/2/13 Tue 7/16/13 Mon 8/5/13 600 hrs 768 hrs

2433 4668 5.1.9.2.4.1 BRE Common Implementation 240 hrs 100% 14 days Tue 7/16/13 Fri 8/2/13 Tue 7/16/13 Fri 8/2/13 Tue 7/16/13 Mon 8/5/13 240 hrs 240 hrs

2434 4669 5.1.9.2.4.1.1 Basic Environment setup 2374 2436 16 hrs 100% 2 days Tue 7/16/13 Wed 7/17/13 Tue 7/16/13 Wed 7/17/13 Tue 7/16/13 Wed 7/17/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2435 4670 5.1.9.2.4.1.2 Identify common objects 2374 2437 16 hrs 100% 2 days Tue 7/16/13 Wed 7/17/13 Tue 7/16/13 Wed 7/17/13 Tue 7/16/13 Wed 7/17/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2436 4671 5.1.9.2.4.1.3 Creating Java XOM 2434 2438FS-1 day 80 hrs 100% 10 days Thu 7/18/13 Wed 7/31/13 Thu 7/18/13 Wed 7/31/13 Thu 7/18/13 Wed 7/31/13 80 hrs 80 hrs ELG ELG Dev E ELG Team
2437 4672 5.1.9.2.4.1.4 Creating Main Rule Flow 2435 2439FS-1 day 80 hrs 100% 10 days Thu 7/18/13 Wed 7/31/13 Thu 7/18/13 Wed 7/31/13 Thu 7/18/13 Wed 7/31/13 80 hrs 80 hrs ELG ELG Dev E ELG Team
2438 4673 5.1.9.2.4.1.5 Code Review - Part 1 2436FS-1 d 2459 24 hrs 100% 3 days Wed 7/31/13 Fri 8/2/13 Wed 7/31/13 Fri 8/2/13 Thu 8/1/13 Mon 8/5/13 24 hrs 24 hrs ELG ELG Dev E ELG Team
2439 4674 5.1.9.2.4.1.6 Code Review - Part 2 2437FS-1 d 2459 24 hrs 100% 3 days Wed 7/31/13 Fri 8/2/13 Wed 7/31/13 Fri 8/2/13 Thu 8/1/13 Mon 8/5/13 24 hrs 24 hrs ELG ELG Dev E ELG Team
2440 4675 5.1.9.2.4.2 Standard Filing Unit (SFU) 272 hrs 100% 14 days Tue 7/16/13 Fri 8/2/13 Tue 7/16/13 Fri 8/2/13 Tue 7/16/13 Mon 8/5/13 240 hrs 272 hrs

2441 4676 5.1.9.2.4.2.1 Normal Flow 152 hrs 100% 14 days Tue 7/16/13 Fri 8/2/13 Tue 7/16/13 Fri 8/2/13 Tue 7/16/13 Mon 8/5/13 120 hrs 152 hrs

2442 4677 5.1.9.2.4.2.1.1 Developing Rule Flow 2374 2443FS-4 days 80 hrs 100% 10 days Tue 7/16/13 Mon 7/29/13 Tue 7/16/13 Mon 7/29/13 Tue 7/16/13 Tue 7/23/13 48 hrs 80 hrs ELG ELG Dev E ELG Team
2443 4678 5.1.9.2.4.2.1.2 Developing Decision Tables and Functions 2442FS-4 d 2444FS+1 day 48 hrs 100% 6 days Wed 7/24/13 Wed 7/31/13 Wed 7/24/13 Wed 7/31/13 Wed 7/24/13 Wed 7/31/13 48 hrs 48 hrs ELG ELG Dev E ELG Team
2444 4679 5.1.9.2.4.2.1.3 Writing unit test script 2443FS+1 d2445FF 8 hrs 100% 1 day Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Thu 8/1/13 Thu 8/1/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2445 4680 5.1.9.2.4.2.1.4 Capture unit test results 2444FF 2446FF 8 hrs 100% 1 day Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2446 4681 5.1.9.2.4.2.1.5 Code review 2445FF 2459 8 hrs 100% 1 day Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Mon 8/5/13 Mon 8/5/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2447 4682 5.1.9.2.4.2.2 Failure Logic 120 hrs 100% 9 days Tue 7/23/13 Fri 8/2/13 Tue 7/23/13 Fri 8/2/13 Tue 7/16/13 Mon 8/5/13 120 hrs 120 hrs

2448 4683 5.1.9.2.4.2.2.1 Developing Rule Flow 2374FS+5 d2449FS-5 days 48 hrs 100% 6 days Tue 7/23/13 Tue 7/30/13 Tue 7/23/13 Tue 7/30/13 Tue 7/16/13 Tue 7/23/13 48 hrs 48 hrs ELG ELG Dev E ELG Team
2449 4684 5.1.9.2.4.2.2.2 Developing Decision Tables and Functions 2448FS-5 d 2450FS+1 day 48 hrs 100% 6 days Wed 7/24/13 Wed 7/31/13 Wed 7/24/13 Wed 7/31/13 Wed 7/24/13 Wed 7/31/13 48 hrs 48 hrs ELG ELG Dev E ELG Team
2450 4685 5.1.9.2.4.2.2.3 Writing unit test script 2449FS+1 d2451FF 8 hrs 100% 1 day Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Thu 8/1/13 Thu 8/1/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2451 4686 5.1.9.2.4.2.2.4 Capture unit test results 2450FF 2452FF 8 hrs 100% 1 day Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2452 4687 5.1.9.2.4.2.2.5 Code review 2451FF 2459 8 hrs 100% 1 day Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Mon 8/5/13 Mon 8/5/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2453 4688 5.1.9.2.4.3 Caching 256 hrs 100% 14 days Tue 7/16/13 Fri 8/2/13 Tue 7/16/13 Fri 8/2/13 Tue 7/16/13 Mon 8/5/13 120 hrs 256 hrs

2454 4689 5.1.9.2.4.3.1 Implementing Reference Table caching 2374 2455FS-4 days 80 hrs 100% 10 days Tue 7/16/13 Mon 7/29/13 Tue 7/16/13 Mon 7/29/13 Tue 7/16/13 Mon 7/29/13 80 hrs 80 hrs ELG ELG Dev E ELG Team
2455 4690 5.1.9.2.4.3.2 Writing unit test script 2454FS-4 d 2456FS-1 day 32 hrs 100% 4 days Wed 7/24/13 Mon 7/29/13 Wed 7/24/13 Mon 7/29/13 Tue 7/30/13 Wed 7/31/13 16 hrs 32 hrs ELG ELG Dev E ELG Team
2456 4691 5.1.9.2.4.3.3 Creating Scenarios 2455FS-1 d 2457FF 40 hrs 100% 5 days Mon 7/29/13 Fri 8/2/13 Mon 7/29/13 Fri 8/2/13 Thu 8/1/13 Thu 8/1/13 8 hrs 40 hrs ELG ELG Dev E ELG Team
2457 4692 5.1.9.2.4.3.4 Testing Scenarios 2456FF 2458FF 48 hrs 100% 6.5 days Thu 7/25/13 Fri 8/2/13 Thu 7/25/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 8 hrs 48 hrs ELG ELG Dev E ELG Team
2458 4693 5.1.9.2.4.3.5 Code review 2457FF 2459 56 hrs 100% 7.5 days Wed 7/24/13 Fri 8/2/13 Wed 7/24/13 Fri 8/2/13 Mon 8/5/13 Mon 8/5/13 8 hrs 56 hrs ELG ELG Dev E ELG Team
2459 5830 5.1.9.2.5 FNSH:  Eligibility Iteration 1 Development Complete 2391,2392,22461,2724 0 hrs 100% 0 days Mon 8/5/13 Mon 8/5/13 Mon 8/5/13 Mon 8/5/13 Mon 8/5/13 Mon 8/5/13 0 hrs 0 hrs ELG
2460 4694 5.1.9.3 ELG02.Develop Code and Unit Test 1,892.27 hrs 100% 25 days Mon 7/29/13 Fri 8/30/13 Mon 7/29/13 Fri 8/30/13 Tue 8/6/13 Tue 8/27/13 1,976 hrs 1,892.27 hrs

2461 4695 5.1.9.3.1 STRT:   Eligibility Development Iteration 2 2431FS+1 d2475FS-1 day,2516F0 hrs 100% 0 days Mon 8/5/13 Mon 8/5/13 Mon 8/5/13 Mon 8/5/13 Tue 8/6/13 Tue 8/6/13 0 hrs 0 hrs ELG
2462 4696 5.1.9.3.2 Realtime Eligibility Changes 470.93 hrs 100% 18 days Wed 7/31/13 Fri 8/23/13 Wed 7/31/13 Fri 8/23/13 Wed 8/7/13 Tue 8/27/13 416 hrs 470.93 hrs

2463 4697 5.1.9.3.2.1 DAO interfaces 246.93 hrs 100% 8 days Wed 7/31/13 Fri 8/9/13 Wed 7/31/13 Fri 8/9/13 Wed 8/7/13 Thu 8/22/13 192 hrs 246.93 hrs
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2464 4698 5.1.9.3.2.1.1 Define CASEDAO Interface 2461FS-4 d 2465SS 64 hrs 100% 8 days Wed 7/31/13 Fri 8/9/13 Wed 7/31/13 Fri 8/9/13 Wed 8/7/13 Mon 8/12/13 32 hrs 64 hrs ELG ELG Dev E ELG Team
2465 4699 5.1.9.3.2.1.2 Implement the CaseDAO interface methods 2464SS 2466FF 64 hrs 100% 8 days Wed 7/31/13 Fri 8/9/13 Wed 7/31/13 Fri 8/9/13 Tue 8/13/13 Fri 8/16/13 32 hrs 64 hrs ELG ELG Dev E ELG Team
2466 4700 5.1.9.3.2.1.3 Design Patterns 2465FF 2467FF 8 hrs 100% 1 day Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Mon 8/19/13 Mon 8/19/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2467 4701 5.1.9.3.2.1.4 Stored Procedure 2466FF 2468SS 7.47 hrs 100% 7 days Thu 8/1/13 Fri 8/9/13 Thu 8/1/13 Fri 8/9/13 Tue 8/20/13 Wed 8/21/13 16 hrs 7.47 hrs ELG ELG Dev E ELG Team
2468 4702 5.1.9.3.2.1.5 Construct CASE BO Object 2467SS 2473FF 7.47 hrs 100% 7 days Thu 8/1/13 Fri 8/9/13 Thu 8/1/13 Fri 8/9/13 Thu 8/22/13 Thu 8/22/13 8 hrs 7.47 hrs ELG ELG Dev E ELG Team
2469 4703 5.1.9.3.2.1.6 Queries to save the CASE BO results to SFU and EDBC tables 2461FF 2470 32 hrs 100% 4 days Wed 7/31/13 Mon 8/5/13 Wed 7/31/13 Mon 8/5/13 Wed 8/7/13 Mon 8/12/13 32 hrs 32 hrs ELG ELG Dev E ELG Team
2470 4704 5.1.9.3.2.1.7 Logging & Custom Exceptions 2469 2471FF 32 hrs 100% 4 days Tue 8/6/13 Fri 8/9/13 Tue 8/6/13 Fri 8/9/13 Tue 8/13/13 Fri 8/16/13 32 hrs 32 hrs ELG ELG Dev E ELG Team
2471 4705 5.1.9.3.2.1.8 Writing unit test script 2470FF 2472FF 8 hrs 100% 1 day Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Mon 8/19/13 Mon 8/19/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2472 4706 5.1.9.3.2.1.9 Capture unit test results 2471FF 2473FF 8 hrs 100% 1 day Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Tue 8/20/13 Tue 8/20/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2473 4707 5.1.9.3.2.1.10 Code review 2472FF,2462551FS-1 day 16 hrs 100% 2 days Thu 8/8/13 Fri 8/9/13 Thu 8/8/13 Fri 8/9/13 Wed 8/21/13 Thu 8/22/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2474 4708 5.1.9.3.2.2 Manager Class Implemenation 120 hrs 100% 14 days Mon 8/5/13 Thu 8/22/13 Mon 8/5/13 Thu 8/22/13 Wed 8/7/13 Tue 8/27/13 120 hrs 120 hrs

2475 4709 5.1.9.3.2.2.1 EligibiltyAppManger class Implementation 2461FS-1 d 2476 24 hrs 100% 3 days Mon 8/5/13 Wed 8/7/13 Mon 8/5/13 Wed 8/7/13 Wed 8/7/13 Fri 8/9/13 24 hrs 24 hrs ELG ELG Dev E ELG Team
2476 4710 5.1.9.3.2.2.2 EligibiltyAppManger methods Implementation 2475 2477FS+1 day 32 hrs 100% 4 days Thu 8/8/13 Tue 8/13/13 Thu 8/8/13 Tue 8/13/13 Mon 8/12/13 Thu 8/15/13 32 hrs 32 hrs ELG ELG Dev E ELG Team
2477 4711 5.1.9.3.2.2.3 Writing unit test script 2476FS+1 d2478 32 hrs 100% 4 days Thu 8/15/13 Tue 8/20/13 Thu 8/15/13 Tue 8/20/13 Fri 8/16/13 Wed 8/21/13 32 hrs 32 hrs ELG ELG Dev E ELG Team
2478 4712 5.1.9.3.2.2.4 Capture unit test results 2477 2479FS-5 days 16 hrs 100% 2 days Wed 8/21/13 Thu 8/22/13 Wed 8/21/13 Thu 8/22/13 Thu 8/22/13 Fri 8/23/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2479 4713 5.1.9.3.2.2.5 Code review 2478FS-5 d 2553 16 hrs 100% 1 day Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Mon 8/26/13 Tue 8/27/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[2]
2480 4714 5.1.9.3.2.3 Pre-Screening 104 hrs 100% 10 days Mon 8/12/13 Fri 8/23/13 Mon 8/12/13 Fri 8/23/13 Wed 8/7/13 Fri 8/23/13 104 hrs 104 hrs

2481 6312 5.1.9.3.2.3.1 REST WebService Class Implementaion for RTE 104 hrs 100% 10 days Mon 8/12/13 Fri 8/23/13 Mon 8/12/13 Fri 8/23/13 Mon 9/16/13 Thu 9/26/13 104 hrs 104 hrs

2482 6313 5.1.9.3.2.3.1.1 EligibilityDeterminationService Class 2461FS+4 d2483 16 hrs 100% 1 day Mon 8/12/13 Mon 8/12/13 Mon 8/12/13 Mon 8/12/13 Thu 9/19/13 Fri 9/20/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[2]
2483 6314 5.1.9.3.2.3.1.2 EligibilityDeterminationService methods implementaion 2482 2484 16 hrs 100% 1 day Tue 8/13/13 Tue 8/13/13 Tue 8/13/13 Tue 8/13/13 Mon 9/23/13 Tue 9/24/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[2]
2484 6315 5.1.9.3.2.3.1.3 ApplicationRequest Class 2483 2485 8 hrs 100% 1 day Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 9/25/13 Wed 9/25/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2485 6316 5.1.9.3.2.3.1.4 ApplicationResponse class 2484 2723 8 hrs 100% 2 days Thu 8/15/13 Fri 8/16/13 Thu 8/15/13 Fri 8/16/13 Thu 9/26/13 Thu 9/26/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.5]
2486 6317 5.1.9.3.2.3.1.5 Construct Request and Response Object Structure 2461FS+6 d2487FS-3 days 16 hrs 100% 3 days Wed 8/14/13 Fri 8/16/13 Wed 8/14/13 Fri 8/16/13 Mon 9/16/13 Tue 9/17/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.67]
2487 6318 5.1.9.3.2.3.1.6 Logging & Custom Exceptions 2486FS-3 d 2488FS+2 days 16 hrs 100% 3 days Wed 8/14/13 Fri 8/16/13 Wed 8/14/13 Fri 8/16/13 Wed 9/18/13 Thu 9/19/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.67]
2488 6319 5.1.9.3.2.3.1.7 Writing unit test script script 2487FS+2 d2489 8 hrs 100% 1 day Wed 8/21/13 Wed 8/21/13 Wed 8/21/13 Wed 8/21/13 Fri 9/20/13 Fri 9/20/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2489 6320 5.1.9.3.2.3.1.8 Capture unit test results 2488 2490 8 hrs 100% 1 day Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 Thu 8/22/13 Mon 9/23/13 Mon 9/23/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2490 6321 5.1.9.3.2.3.1.9 Code review 2489 2546 8 hrs 100% 1 day Fri 8/23/13 Fri 8/23/13 Fri 8/23/13 Fri 8/23/13 Tue 9/24/13 Tue 9/24/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2491 4722 5.1.9.3.3 FLORIDA Mainframe Changes 837.33 hrs 100% 24 days Tue 7/30/13 Fri 8/30/13 Tue 7/30/13 Fri 8/30/13 Wed 8/7/13 Tue 8/27/13 720 hrs 837.33 hrs

2492 4723 5.1.9.3.3.1 Standard Filing Unit (SFU) 517.33 hrs 100% 22 days Thu 8/1/13 Fri 8/30/13 Thu 8/1/13 Fri 8/30/13 Wed 8/7/13 Tue 8/27/13 240 hrs 517.33 hrs

2493 4724 5.1.9.3.3.1.1 GFU040 232 hrs 100% 17 days Thu 8/1/13 Fri 8/23/13 Thu 8/1/13 Fri 8/23/13 Wed 8/7/13 Tue 8/27/13 120 hrs 232 hrs

2494 4725 5.1.9.3.3.1.1.1 GFU040 Updates 2461FS-3 d 2495FS-6 days 48 hrs 100% 12 days Thu 8/1/13 Fri 8/16/13 Thu 8/1/13 Fri 8/16/13 Wed 8/7/13 Wed 8/14/13 48 hrs 48 hrs ELG ELG Dev E ELG Team[0.6]
2495 4726 5.1.9.3.3.1.1.2 Writing unit test script 2494FS-6 d 2496SS 80 hrs 100% 10 days Wed 8/7/13 Tue 8/20/13 Wed 8/7/13 Tue 8/20/13 Thu 8/15/13 Tue 8/20/13 32 hrs 80 hrs ELG ELG Dev E ELG Team
2496 4727 5.1.9.3.3.1.1.3 Capture unit test results 2495SS 2497 80 hrs 100% 10 days Wed 8/7/13 Tue 8/20/13 Wed 8/7/13 Tue 8/20/13 Wed 8/21/13 Thu 8/22/13 16 hrs 80 hrs ELG ELG Dev E ELG Team
2497 4728 5.1.9.3.3.1.1.4 Code review 2496 2546 24 hrs 100% 3 days Wed 8/21/13 Fri 8/23/13 Wed 8/21/13 Fri 8/23/13 Fri 8/23/13 Tue 8/27/13 24 hrs 24 hrs ELG ELG Dev E ELG Team
2498 4729 5.1.9.3.3.1.2 GFU045 181.33 hrs 100% 17 days Thu 8/1/13 Fri 8/23/13 Thu 8/1/13 Fri 8/23/13 Wed 8/7/13 Tue 8/27/13 120 hrs 181.33 hrs

2499 4730 5.1.9.3.3.1.2.1 GFU045 Updates 2461FS-3 d 2500FS-8 days 48 hrs 100% 12 days Thu 8/1/13 Fri 8/16/13 Thu 8/1/13 Fri 8/16/13 Wed 8/7/13 Wed 8/14/13 48 hrs 48 hrs ELG ELG Dev E ELG Team[0.6]
2500 4731 5.1.9.3.3.1.2.2 Writing unit test script 2499FS-8 d 2501FF+2 days 29.33 hrs 100% 12 days Mon 8/5/13 Tue 8/20/13 Mon 8/5/13 Tue 8/20/13 Thu 8/15/13 Tue 8/20/13 32 hrs 29.33 hrs ELG ELG Dev E ELG Team
2501 4732 5.1.9.3.3.1.2.3 Capture unit test results 2500FF+2 d2502FS-6 days 80 hrs 100% 12 days Wed 8/7/13 Thu 8/22/13 Wed 8/7/13 Thu 8/22/13 Wed 8/21/13 Thu 8/22/13 16 hrs 80 hrs ELG ELG Dev E ELG Team
2502 4733 5.1.9.3.3.1.2.4 Code review 2501FS-6 d 2546 24 hrs 100% 7 days Thu 8/15/13 Fri 8/23/13 Thu 8/15/13 Fri 8/23/13 Fri 8/23/13 Tue 8/27/13 24 hrs 24 hrs ELG ELG Dev E ELG Team
2503 6322 5.1.9.3.3.1.3 SFU Loader/Writer sub-program 104 hrs 100% 16 days Fri 8/9/13 Fri 8/30/13 Fri 8/9/13 Fri 8/30/13 Wed 9/18/13 Thu 9/26/13 104 hrs 104 hrs

2504 6323 5.1.9.3.3.1.3.1 SFU Loader/Writer sub-program 2461FS+3 d2505 48 hrs 100% 6 days Fri 8/9/13 Fri 8/16/13 Fri 8/9/13 Fri 8/16/13 Thu 9/19/13 Thu 9/26/13 48 hrs 48 hrs ELG ELG Dev E ELG Team
2505 6324 5.1.9.3.3.1.3.2 Writing unit test script 2461FS+7 d2506FS-8 days 32 hrs 100% 12 days Thu 8/15/13 Fri 8/30/13 Thu 8/15/13 Fri 8/30/13 Wed 9/18/13 Mon 9/23/13 32 hrs 32 hrs ELG ELG Dev E ELG Team
2506 6325 5.1.9.3.3.1.3.3 Capture unit test results 2505FS-8 d 2507FS-8 days 16 hrs 100% 10 days Mon 8/19/13 Fri 8/30/13 Mon 8/19/13 Fri 8/30/13 Tue 9/24/13 Wed 9/25/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2507 6326 5.1.9.3.3.1.3.4 Code review 2506FS-8 d 2546 8 hrs 100% 10 days Mon 8/19/13 Fri 8/30/13 Mon 8/19/13 Fri 8/30/13 Thu 9/26/13 Thu 9/26/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.33]
2508 4734 5.1.9.3.3.2 Eligibility Determination (EDBC) 144 hrs 100% 22 days Thu 8/1/13 Fri 8/30/13 Thu 8/1/13 Fri 8/30/13 Wed 8/7/13 Tue 8/27/13 360 hrs 144 hrs

2509 4744 5.1.9.3.3.2.1 EDBC90 - Loader/writer 144 hrs 100% 22 days Thu 8/1/13 Fri 8/30/13 Thu 8/1/13 Fri 8/30/13 Wed 8/7/13 Tue 8/27/13 120 hrs 144 hrs

2510 4745 5.1.9.3.3.2.1.1 EDBC90 - Loader/writer Updates 2461FS-3 d 2511FS-4 days 104 hrs 100% 11 days Thu 8/1/13 Thu 8/15/13 Thu 8/1/13 Thu 8/15/13 Wed 8/7/13 Tue 8/20/13 80 hrs 104 hrs ELG ELG Dev E ELG Team[2.05]
2511 4746 5.1.9.3.3.2.1.2 Writing unit test script 2510FS-4 d 2512FS-10 days 16 hrs 100% 15 days Mon 8/12/13 Fri 8/30/13 Mon 8/12/13 Fri 8/30/13 Wed 8/21/13 Thu 8/22/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2512 4747 5.1.9.3.3.2.1.3 Capture unit test results 2511FS-10 2513FS-10 days 16 hrs 100% 10 days Mon 8/19/13 Fri 8/30/13 Mon 8/19/13 Fri 8/30/13 Fri 8/23/13 Mon 8/26/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2513 4748 5.1.9.3.3.2.1.4 Code review 2512FS-10 2546 8 hrs 100% 10 days Mon 8/19/13 Fri 8/30/13 Mon 8/19/13 Fri 8/30/13 Tue 8/27/13 Tue 8/27/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2514 4749 5.1.9.3.3.3 Screen Changes 176 hrs 100% 9 days Tue 7/30/13 Fri 8/9/13 Tue 7/30/13 Fri 8/9/13 Wed 8/7/13 Tue 8/27/13 120 hrs 176 hrs

2515 4750 5.1.9.3.3.3.1 AGCC 96 hrs 100% 7 days Thu 8/1/13 Fri 8/9/13 Thu 8/1/13 Fri 8/9/13 Wed 8/7/13 Tue 8/13/13 40 hrs 96 hrs

2516 4751 5.1.9.3.3.3.1.1 ACGG Screen updates 2461FS-3 d 2517SS 32 hrs 100% 4 days Thu 8/1/13 Tue 8/6/13 Thu 8/1/13 Tue 8/6/13 Wed 8/7/13 Thu 8/8/13 16 hrs 32 hrs ELG ELG Dev E ELG Team
2517 4752 5.1.9.3.3.3.1.2 Writing unit test script 2516SS 2518 40 hrs 100% 5 days Thu 8/1/13 Wed 8/7/13 Thu 8/1/13 Wed 8/7/13 Fri 8/9/13 Fri 8/9/13 8 hrs 40 hrs ELG ELG Dev E ELG Team
2518 4753 5.1.9.3.3.3.1.3 Capture unit test results 2517 2519FF 16 hrs 100% 2 days Thu 8/8/13 Fri 8/9/13 Thu 8/8/13 Fri 8/9/13 Mon 8/12/13 Mon 8/12/13 8 hrs 16 hrs ELG ELG Dev E ELG Team
2519 4754 5.1.9.3.3.3.1.4 Code review 2518FF 2521FS-10 days 8 hrs 100% 1 day Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Fri 8/9/13 Tue 8/13/13 Tue 8/13/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2520 4755 5.1.9.3.3.3.2 Miscellaneous screen updates 80 hrs 100% 3 days Tue 7/30/13 Thu 8/1/13 Tue 7/30/13 Thu 8/1/13 Wed 8/14/13 Tue 8/27/13 80 hrs 80 hrs

2521 4756 5.1.9.3.3.3.2.1 Screen Layout updates 2519FS-10 2522FF 48 hrs 100% 3 days Tue 7/30/13 Thu 8/1/13 Tue 7/30/13 Thu 8/1/13 Wed 8/14/13 Wed 8/21/13 48 hrs 48 hrs ELG ELG Dev E ELG Team
2522 4757 5.1.9.3.3.3.2.2 Writing unit test script 2521FF 2523FF 16 hrs 100% 2 days Wed 7/31/13 Thu 8/1/13 Wed 7/31/13 Thu 8/1/13 Thu 8/22/13 Fri 8/23/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2523 4758 5.1.9.3.3.3.2.3 Capture unit test results 2522FF 2546 16 hrs 100% 2 days Wed 7/31/13 Thu 8/1/13 Wed 7/31/13 Thu 8/1/13 Mon 8/26/13 Tue 8/27/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2524 4759 5.1.9.3.4 Business Rules Engine 584 hrs 100% 20 days Mon 7/29/13 Fri 8/23/13 Mon 7/29/13 Fri 8/23/13 Wed 8/7/13 Tue 8/27/13 840 hrs 584 hrs

2525 4760 5.1.9.3.4.1 Standard Filing Unit (SFU) 584 hrs 100% 20 days Mon 7/29/13 Fri 8/23/13 Mon 7/29/13 Fri 8/23/13 Wed 8/7/13 Tue 8/27/13 600 hrs 584 hrs

2526 4761 5.1.9.3.4.1.1 SFU Cascade 2461FS-6 d 2527FS-2 days 80 hrs 100% 10 days Mon 7/29/13 Fri 8/9/13 Mon 7/29/13 Fri 8/9/13 Wed 8/7/13 Tue 8/20/13 80 hrs 80 hrs ELG ELG Dev E ELG Team
2527 4762 5.1.9.3.4.1.2 Tax Filing Status Determination 2526FS-2 d 2528FF 24 hrs 100% 3 days Thu 8/8/13 Mon 8/12/13 Thu 8/8/13 Mon 8/12/13 Wed 8/21/13 Fri 8/23/13 24 hrs 24 hrs ELG ELG Dev E ELG Team
2528 4763 5.1.9.3.4.1.3 Choice of MAGI or Non-MAGI Medicaid 2527FF 2546,2529FF 16 hrs 100% 2 days Fri 8/9/13 Mon 8/12/13 Fri 8/9/13 Mon 8/12/13 Mon 8/26/13 Tue 8/27/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2529 4764 5.1.9.3.4.1.4 Newborn Medicaid 2528FF 2530FF 24 hrs 100% 3 days Thu 8/8/13 Mon 8/12/13 Thu 8/8/13 Mon 8/12/13 Wed 8/7/13 Fri 8/9/13 24 hrs 24 hrs ELG ELG Dev E ELG Team
2530 4765 5.1.9.3.4.1.5 Pregnant Woman Medicaid 2529FF 2531FF+1 day 24 hrs 100% 3 days Thu 8/8/13 Mon 8/12/13 Thu 8/8/13 Mon 8/12/13 Mon 8/12/13 Wed 8/14/13 24 hrs 24 hrs ELG ELG Dev E ELG Team
2531 4766 5.1.9.3.4.1.6 Children's Medicaid 2530FF+1 d2532FF 24 hrs 100% 3 days Fri 8/9/13 Tue 8/13/13 Fri 8/9/13 Tue 8/13/13 Thu 8/15/13 Mon 8/19/13 24 hrs 24 hrs ELG ELG Dev E ELG Team
2532 4767 5.1.9.3.4.1.7 CHIP Medicaid 2531FF 2533FF 24 hrs 100% 3 days Fri 8/9/13 Tue 8/13/13 Fri 8/9/13 Tue 8/13/13 Tue 8/20/13 Thu 8/22/13 24 hrs 24 hrs ELG ELG Dev E ELG Team
2533 4768 5.1.9.3.4.1.8 Parent/Caretaker 2532FF 2546,2534FF 24 hrs 100% 3 days Fri 8/9/13 Tue 8/13/13 Fri 8/9/13 Tue 8/13/13 Fri 8/23/13 Tue 8/27/13 24 hrs 24 hrs ELG ELG Dev E ELG Team
2534 4769 5.1.9.3.4.1.9 Filer Participation Status 2533FF 2535FF+1 day 24 hrs 100% 3 days Fri 8/9/13 Tue 8/13/13 Fri 8/9/13 Tue 8/13/13 Wed 8/7/13 Fri 8/9/13 24 hrs 24 hrs ELG ELG Dev E ELG Team
2535 4770 5.1.9.3.4.1.10 Former Foster Care 2534FF+1 d2536FF 24 hrs 100% 3 days Mon 8/12/13 Wed 8/14/13 Mon 8/12/13 Wed 8/14/13 Mon 8/12/13 Wed 8/14/13 24 hrs 24 hrs ELG ELG Dev E ELG Team
2536 4771 5.1.9.3.4.1.11 Non-Filer Participation Status 2535FF 2537FF 24 hrs 100% 5 days Thu 8/8/13 Wed 8/14/13 Thu 8/8/13 Wed 8/14/13 Thu 8/15/13 Mon 8/19/13 24 hrs 24 hrs ELG ELG Dev E ELG Team[0.6]
2537 4772 5.1.9.3.4.1.12 AG Creation 2536FF 2538FF 24 hrs 100% 3 days Mon 8/12/13 Wed 8/14/13 Mon 8/12/13 Wed 8/14/13 Tue 8/20/13 Thu 8/22/13 24 hrs 24 hrs ELG ELG Dev E ELG Team
2538 4773 5.1.9.3.4.1.13 Updates for Transitional Medicaid Programs 2537FF 2546 24 hrs 100% 3 days Mon 8/12/13 Wed 8/14/13 Mon 8/12/13 Wed 8/14/13 Fri 8/23/13 Tue 8/27/13 24 hrs 24 hrs ELG ELG Dev E ELG Team
2539 4774 5.1.9.3.4.1.14 Policy Effective Date (timeline scenarios) 2461FS+2 d2540FF 48 hrs 100% 6 days Thu 8/8/13 Thu 8/15/13 Thu 8/8/13 Thu 8/15/13 Wed 8/7/13 Wed 8/14/13 48 hrs 48 hrs ELG ELG Dev E ELG Team
2540 4775 5.1.9.3.4.1.15 Create testing clients/configuration 2539FF 2541FF 48 hrs 100% 6 days Thu 8/8/13 Thu 8/15/13 Thu 8/8/13 Thu 8/15/13 Thu 8/15/13 Thu 8/22/13 48 hrs 48 hrs ELG ELG Dev E ELG Team
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2541 4776 5.1.9.3.4.1.16 Update testing clients/configuration 2540FF 2546,2542 24 hrs 100% 3 days Tue 8/13/13 Thu 8/15/13 Tue 8/13/13 Thu 8/15/13 Fri 8/23/13 Tue 8/27/13 24 hrs 24 hrs ELG ELG Dev E ELG Team
2542 4777 5.1.9.3.4.1.17 Writing unit test scripts 2541 2543,2544FF 24 hrs 100% 3 days Fri 8/16/13 Tue 8/20/13 Fri 8/16/13 Tue 8/20/13 Wed 8/7/13 Fri 8/9/13 24 hrs 24 hrs ELG ELG Dev E ELG Team
2543 4778 5.1.9.3.4.1.18 Capture unit test results 2542 2546 24 hrs 100% 3 days Wed 8/21/13 Fri 8/23/13 Wed 8/21/13 Fri 8/23/13 Mon 8/12/13 Thu 8/15/13 32 hrs 24 hrs ELG ELG Dev E ELG Team
2544 4779 5.1.9.3.4.1.19 Code Review - Part 1 2542FF 2545 32 hrs 100% 4 days Thu 8/15/13 Tue 8/20/13 Thu 8/15/13 Tue 8/20/13 Fri 8/16/13 Wed 8/21/13 32 hrs 32 hrs ELG ELG Dev E ELG Team
2545 4780 5.1.9.3.4.1.20 Code review - Part 2 2544 2546 24 hrs 100% 3 days Wed 8/21/13 Fri 8/23/13 Wed 8/21/13 Fri 8/23/13 Thu 8/22/13 Tue 8/27/13 32 hrs 24 hrs ELG ELG Dev E ELG Team
2546 5833 5.1.9.3.5 FNSH:  Eligibility Iteration 2 Development Complete 2497,2502,22548FS-13 days,272 0 hrs 100% 0 days Fri 8/30/13 Fri 8/30/13 Fri 8/30/13 Fri 8/30/13 Tue 8/27/13 Tue 8/27/13 0 hrs 0 hrs ELG
2547 4787 5.1.9.4 ELG03.Develop Code and Unit Test 3,278 hrs 89% 38 days Mon 8/5/13 Thu 9/26/13 Mon 8/5/13 NA Thu 8/22/13 Thu 9/26/13 2,966 hrs 2,742.75 hrs

2548 4788 5.1.9.4.1 STRT:   Eligibility Development Iteration 3 2546FS-13 2595FS-30 days,258 0 hrs 100% 0 days Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Tue 8/27/13 Tue 8/27/13 0 hrs 0 hrs ELG
2549 4789 5.1.9.4.2 Realtime Eligibility Changes 694 hrs 100% 25 days Fri 8/9/13 Fri 9/13/13 Fri 8/9/13 Fri 9/13/13 Thu 8/22/13 Thu 9/26/13 694 hrs 694 hrs

2550 4790 5.1.9.4.2.1 Driver Class implementation 256 hrs 100% 20 days Fri 8/9/13 Fri 9/6/13 Fri 8/9/13 Fri 9/6/13 Thu 8/22/13 Thu 9/19/13 256 hrs 256 hrs

2551 4791 5.1.9.4.2.1.1 EligilbiltyMainDriver class EligilbiltyMainDriver methods implementation L 2473FS-1 d 2552 48 hrs 100% 6 days Fri 8/9/13 Fri 8/16/13 Fri 8/9/13 Fri 8/16/13 Thu 8/22/13 Thu 8/29/13 48 hrs 48 hrs ELG ELG Dev E ELG Team
2552 4792 5.1.9.4.2.1.2 SFUDriver class implementaion SFUDriver class methods implementaion2551 2556FS-4 days 48 hrs 100% 4 days Mon 8/19/13 Thu 8/22/13 Mon 8/19/13 Thu 8/22/13 Fri 8/30/13 Mon 9/9/13 48 hrs 48 hrs ELG ELG Dev E ELG Team
2553 4793 5.1.9.4.2.1.3 EDBCDriver class implementaion EDBCDriver class methods implementa2479 2554FS+1 day 48 hrs 100% 4 days Mon 8/19/13 Thu 8/22/13 Mon 8/19/13 Thu 8/22/13 Wed 8/28/13 Thu 9/5/13 48 hrs 48 hrs ELG ELG Dev E ELG Team
2554 4794 5.1.9.4.2.1.4 Pre-Screening driver 2553FS+1 d2555FS-11 days 48 hrs 100% 9 days Mon 8/26/13 Fri 9/6/13 Mon 8/26/13 Fri 9/6/13 Fri 9/6/13 Fri 9/13/13 48 hrs 48 hrs ELG ELG Dev E ELG Team
2555 4795 5.1.9.4.2.1.5 Writing unit test script 2554FS-11 2723 32 hrs 100% 10 days Mon 8/19/13 Fri 8/30/13 Mon 8/19/13 Fri 8/30/13 Mon 9/16/13 Thu 9/19/13 32 hrs 32 hrs ELG ELG Dev E ELG Team[0.4]
2556 4796 5.1.9.4.2.1.6 Capture unit test results 2552FS-4 d 2557FS-8 days 16 hrs 100% 10 days Mon 8/19/13 Fri 8/30/13 Mon 8/19/13 Fri 8/30/13 Tue 9/10/13 Wed 9/11/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2557 4797 5.1.9.4.2.1.7 Code review 2556FS-8 d 2723 16 hrs 100% 10 days Mon 8/19/13 Fri 8/30/13 Mon 8/19/13 Fri 8/30/13 Thu 9/12/13 Fri 9/13/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2558 4808 5.1.9.4.2.2 Realtime Eligibility Rules Warm-up job 168 hrs 100% 7 days Wed 8/28/13 Fri 9/6/13 Wed 8/28/13 Fri 9/6/13 Wed 8/28/13 Thu 9/26/13 168 hrs 168 hrs

2559 4809 5.1.9.4.2.2.1 Develop rules warm-up job 2548FS+10 2560FS-7 days 80 hrs 100% 7 days Wed 8/28/13 Fri 9/6/13 Wed 8/28/13 Fri 9/6/13 Wed 8/28/13 Wed 9/11/13 80 hrs 80 hrs ELG ELG Dev E ELG Team[1.43]
2560 4810 5.1.9.4.2.2.2 Writing unit test script script 2559FS-7 d 2561FS-7 days 32 hrs 100% 7 days Wed 8/28/13 Fri 9/6/13 Wed 8/28/13 Fri 9/6/13 Thu 9/12/13 Tue 9/17/13 32 hrs 32 hrs ELG ELG Dev E ELG Team
2561 4811 5.1.9.4.2.2.3 Capture unit test results 2560FS-7 d 2562FS-7 days 32 hrs 100% 7 days Wed 8/28/13 Fri 9/6/13 Wed 8/28/13 Fri 9/6/13 Wed 9/18/13 Mon 9/23/13 32 hrs 32 hrs ELG ELG Dev E ELG Team[0.57]
2562 4812 5.1.9.4.2.2.4 Code review 2561FS-7 d 2723 24 hrs 100% 7 days Wed 8/28/13 Fri 9/6/13 Wed 8/28/13 Fri 9/6/13 Tue 9/24/13 Thu 9/26/13 24 hrs 24 hrs ELG ELG Dev E ELG Team[0.43]
2563 4813 5.1.9.4.2.3 Pre-Screening 270 hrs 100% 12 days Wed 8/28/13 Fri 9/13/13 Wed 8/28/13 Fri 9/13/13 Wed 8/28/13 Thu 9/26/13 166 hrs 270 hrs

2564 4814 5.1.9.4.2.3.1 PreScreen DAO interfaces 102 hrs 100% 7 days Thu 9/5/13 Fri 9/13/13 Thu 9/5/13 Fri 9/13/13 Wed 8/28/13 Mon 9/16/13 102 hrs 102 hrs

2565 4815 5.1.9.4.2.3.1.1 Implement class for PreScreenCaseDAO interface methods 2548FS+17 2566FS-5 days 16 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Wed 8/28/13 Thu 8/29/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.4]
2566 4816 5.1.9.4.2.3.1.2 Stored Procedure call implemenations 2565FS-5 d 2567FS-7 days 30 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Fri 8/30/13 Thu 9/5/13 30 hrs 30 hrs ELG ELG Dev E ELG Team[0.75]
2567 4817 5.1.9.4.2.3.1.3 Business Objects for PreScreen 2566FS-7 d 2568FS-3 days 8 hrs 100% 7 days Thu 9/5/13 Fri 9/13/13 Thu 9/5/13 Fri 9/13/13 Thu 9/5/13 Fri 9/6/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.33]
2568 4818 5.1.9.4.2.3.1.4 Construct PreScreen CASE BO Object 2567FS-3 d 2569FS-1 day 8 hrs 100% 4 days Thu 9/5/13 Fri 9/13/13 Thu 9/5/13 Fri 9/13/13 Fri 9/6/13 Mon 9/9/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.33]
2569 4819 5.1.9.4.2.3.1.5 Unit Testing 2568FS-1 d 2571FS-7 days 40 hrs 100% 1 day Thu 9/12/13 Fri 9/13/13 Thu 9/12/13 Fri 9/13/13 Mon 9/9/13 Mon 9/16/13 40 hrs 40 hrs ELG ELG Dev E ELG Team[5]
2570 4820 5.1.9.4.2.3.2 PreScreen Driver Classes 64 hrs 100% 6 days Fri 9/6/13 Fri 9/13/13 Fri 9/6/13 Fri 9/13/13 Mon 9/16/13 Thu 9/26/13 64 hrs 64 hrs

2571 4821 5.1.9.4.2.3.2.1 Add PreScreen methods implementation in EligilbiltyMainDriver 2569FS-7 d 2572FS-6 days 16 hrs 100% 6 days Fri 9/6/13 Fri 9/13/13 Fri 9/6/13 Fri 9/13/13 Mon 9/16/13 Wed 9/18/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.33]
2572 4822 5.1.9.4.2.3.2.2 PreScreenDriver class and methods implementaion Logging & Custom2571FS-6 d 2573FS-2 days 16 hrs 100% 6 days Fri 9/6/13 Fri 9/13/13 Fri 9/6/13 Fri 9/13/13 Wed 9/18/13 Fri 9/20/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.33]
2573 4823 5.1.9.4.2.3.2.3 Unit Testing 2572FS-2 d 2724 32 hrs 100% 2 days Thu 9/12/13 Fri 9/13/13 Thu 9/12/13 Fri 9/13/13 Fri 9/20/13 Thu 9/26/13 32 hrs 32 hrs ELG ELG Dev E ELG Team[2]
2574 6293 5.1.9.4.2.3.3 PreScreen RESTful webService Class Implementaion 64 hrs 100% 12 days Wed 8/28/13 Fri 9/13/13 Wed 8/28/13 Fri 9/13/13 Wed 8/7/13 Fri 8/16/13 64 hrs 64 hrs

2575 6294 5.1.9.4.2.3.3.1 Implement methods for Logging & Custom Exceptions 2548FS+10 2576FS-7 days 16 hrs 100% 12 days Wed 8/28/13 Fri 9/13/13 Wed 8/28/13 Fri 9/13/13 Wed 8/7/13 Thu 8/8/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.29]
2576 6295 5.1.9.4.2.3.3.2 PreScreen define and implement instance variables 2575FS-7 d 2577FS-5 days 8 hrs 100% 10 days Wed 8/28/13 Fri 9/13/13 Wed 8/28/13 Fri 9/13/13 Fri 8/9/13 Fri 8/9/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.14]
2577 6296 5.1.9.4.2.3.3.3 Unit Testing 2576FS-5 d 2723 40 hrs 100% 5 days Fri 9/6/13 Fri 9/13/13 Fri 9/6/13 Fri 9/13/13 Mon 8/12/13 Fri 8/16/13 40 hrs 40 hrs ELG ELG Dev E ELG Team
2578 6348 5.1.9.4.2.3.4 PreScreen Manager Class Implemenation 40 hrs 100% 7 days Wed 8/28/13 Fri 9/6/13 Wed 8/28/13 Fri 9/6/13 Mon 8/19/13 Fri 8/23/13 40 hrs 40 hrs

2579 6349 5.1.9.4.2.3.4.1 Implement Logging & Custom Exceptions 2548FS+10 2580FS-7 days 24 hrs 100% 7 days Wed 8/28/13 Fri 9/6/13 Wed 8/28/13 Fri 9/6/13 Mon 8/19/13 Wed 8/21/13 24 hrs 24 hrs ELG ELG Dev E ELG Team[0.43]
2580 6350 5.1.9.4.2.3.4.2 Unit Testing 2579FS-7 d 2723 16 hrs 100% 7 days Wed 8/28/13 Fri 9/6/13 Wed 8/28/13 Fri 9/6/13 Thu 8/22/13 Fri 8/23/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.29]
2581 4824 5.1.9.4.3 FLORIDA Mainframe Changes 520 hrs 72% 38 days Mon 8/5/13 Thu 9/26/13 Mon 8/5/13 NA Wed 8/28/13 Thu 9/26/13 664 hrs 420.75 hrs

2582 4825 5.1.9.4.3.1 Standard Filing Unit (SFU) 232 hrs 60% 21 days Wed 8/28/13 Thu 9/26/13 Wed 8/28/13 NA Wed 8/28/13 Thu 9/26/13 336 hrs 132.75 hrs

2583 4826 5.1.9.4.3.1.1 GFU047 112 hrs 51% 21 days Wed 8/28/13 Thu 9/26/13 Wed 8/28/13 NA Wed 8/28/13 Tue 9/17/13 112 hrs 55.98 hrs

2584 4827 5.1.9.4.3.1.1.1 GFU047 Updates 2548SS+10 2585FS-9 days 40 hrs 50% 17 days Wed 8/28/13 Fri 9/20/13 Wed 8/28/13 NA Wed 8/28/13 Wed 9/4/13 40 hrs 23.18 hrs ELG ELG Dev E ELG Team[0.56]
2585 4828 5.1.9.4.3.1.1.2 Writing unit test script 2584FS-9 d 2586FS-7 days 32 hrs 90% 9 days Tue 9/10/13 Fri 9/20/13 Tue 9/10/13 NA Thu 9/5/13 Tue 9/10/13 32 hrs 28.8 hrs ELG ELG Dev E ELG Team[0.44]
2586 4829 5.1.9.4.3.1.1.3 Capture unit test results 2585FS-7 d 2587FS+1 day 16 hrs 25% 7 days Thu 9/12/13 Fri 9/20/13 Thu 9/12/13 NA Wed 9/11/13 Thu 9/12/13 16 hrs 4 hrs ELG ELG Dev E ELG Team[0.29]
2587 4830 5.1.9.4.3.1.1.4 Code review 2586FS+1 d2723 24 hrs 0% 3 days Tue 9/24/13 Thu 9/26/13 NA NA Fri 9/13/13 Tue 9/17/13 24 hrs 0 hrs ELG ELG Dev E ELG Team
2588 4831 5.1.9.4.3.1.2 GFU075 120 hrs 70% 21 days Wed 8/28/13 Thu 9/26/13 Wed 8/28/13 NA Wed 8/28/13 Wed 9/18/13 120 hrs 76.77 hrs

2589 4832 5.1.9.4.3.1.2.1 GFU075 Updates 2548FS+10 2590FS-9 days 48 hrs 90% 17 days Wed 8/28/13 Fri 9/20/13 Wed 8/28/13 NA Wed 8/28/13 Thu 9/5/13 48 hrs 43.97 hrs ELG ELG Dev E ELG Team[0.67]
2590 4833 5.1.9.4.3.1.2.2 Writing unit test script 2589FS-9 d 2591FS-7 days 32 hrs 90% 9 days Tue 9/10/13 Fri 9/20/13 Tue 9/10/13 NA Fri 9/6/13 Wed 9/11/13 32 hrs 28.8 hrs ELG ELG Dev E ELG Team[0.44]
2591 4834 5.1.9.4.3.1.2.3 Capture unit test results 2590FS-7 d 2592FS+1 day 16 hrs 25% 7 days Thu 9/12/13 Fri 9/20/13 Thu 9/12/13 NA Thu 9/12/13 Fri 9/13/13 16 hrs 4 hrs ELG ELG Dev E ELG Team[0.29]
2592 4835 5.1.9.4.3.1.2.4 Code review 2591FS+1 d2723 24 hrs 0% 3 days Tue 9/24/13 Thu 9/26/13 NA NA Mon 9/16/13 Wed 9/18/13 24 hrs 0 hrs ELG ELG Dev E ELG Team
2593 4841 5.1.9.4.3.2 Screen Changes 120 hrs 100% 5 days Mon 8/5/13 Fri 8/9/13 Mon 8/5/13 Fri 8/9/13 Wed 8/28/13 Wed 9/25/13 160 hrs 120 hrs

2594 4842 5.1.9.4.3.2.1 GAE469 - New MAGI Budget screen 120 hrs 100% 5 days Mon 8/5/13 Fri 8/9/13 Mon 8/5/13 Fri 8/9/13 Wed 8/28/13 Wed 9/25/13 160 hrs 120 hrs

2595 4843 5.1.9.4.3.2.1.1 GAE469 - new MAGI Budget screen 2548FS-30 2596FF 40 hrs 100% 5 days Mon 8/5/13 Fri 8/9/13 Mon 8/5/13 Fri 8/9/13 Wed 8/28/13 Wed 9/11/13 80 hrs 40 hrs ELG ELG Dev E ELG Team
2596 4844 5.1.9.4.3.2.1.2 Copybook 2595FF 2597FF 16 hrs 100% 2 days Thu 8/8/13 Fri 8/9/13 Thu 8/8/13 Fri 8/9/13 Thu 9/12/13 Fri 9/13/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2597 4845 5.1.9.4.3.2.1.3 PSB 2596FF 2598FF 16 hrs 100% 2 days Thu 8/8/13 Fri 8/9/13 Thu 8/8/13 Fri 8/9/13 Mon 9/16/13 Tue 9/17/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2598 4846 5.1.9.4.3.2.1.4 Writing unit test script 2597FF 2599FF 16 hrs 100% 2 days Thu 8/8/13 Fri 8/9/13 Thu 8/8/13 Fri 8/9/13 Wed 9/18/13 Thu 9/19/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2599 4847 5.1.9.4.3.2.1.5 Capture unit test results 2598FF 2600FF 16 hrs 100% 2 days Thu 8/8/13 Fri 8/9/13 Thu 8/8/13 Fri 8/9/13 Fri 9/20/13 Mon 9/23/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2600 4848 5.1.9.4.3.2.1.6 Code review 2599FF 2723 16 hrs 100% 2 days Thu 8/8/13 Fri 8/9/13 Thu 8/8/13 Fri 8/9/13 Tue 9/24/13 Wed 9/25/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2601 4849 5.1.9.4.3.3 FLORIDA Rules warm-up job 168 hrs 100% 7 days Tue 8/27/13 Thu 9/5/13 Tue 8/27/13 Thu 9/5/13 Wed 8/28/13 Thu 9/26/13 168 hrs 168 hrs

2602 4850 5.1.9.4.3.3.1 Develop FLORIDA warm-up job 2548FS+9 d2603FS-3 days 80 hrs 100% 7 days Tue 8/27/13 Thu 9/5/13 Tue 8/27/13 Thu 9/5/13 Wed 8/28/13 Wed 9/11/13 80 hrs 80 hrs ELG ELG Dev E ELG Team[1.52]
2603 4851 5.1.9.4.3.3.2 Writing unit test script script 2602FS-3 d 2604FS-3 days 32 hrs 100% 3 days Tue 9/3/13 Thu 9/5/13 Tue 9/3/13 Thu 9/5/13 Thu 9/12/13 Tue 9/17/13 32 hrs 32 hrs ELG ELG Dev E ELG Team[1.33]
2604 4852 5.1.9.4.3.3.3 Capture unit test results 2603FS-3 d 2605FS-3 days 32 hrs 100% 3 days Tue 9/3/13 Thu 9/5/13 Tue 9/3/13 Thu 9/5/13 Wed 9/18/13 Mon 9/23/13 32 hrs 32 hrs ELG ELG Dev E ELG Team[1.33]
2605 4853 5.1.9.4.3.3.4 Code review 2604FS-3 d 2724 24 hrs 100% 3 days Tue 9/3/13 Thu 9/5/13 Tue 9/3/13 Thu 9/5/13 Tue 9/24/13 Thu 9/26/13 24 hrs 24 hrs ELG ELG Dev E ELG Team
2606 4854 5.1.9.4.4 Business Rules Engine 1,824 hrs 89% 38 days Mon 8/5/13 Thu 9/26/13 Mon 8/5/13 NA Tue 8/27/13 Thu 9/26/13 1,608 hrs 1,388 hrs

2607 4855 5.1.9.4.4.1 Eligibility Determination (EDBC) 1,472 hrs 96% 38 days Mon 8/5/13 Thu 9/26/13 Mon 8/5/13 NA Tue 8/27/13 Thu 9/26/13 1,256 hrs 1,324 hrs

2608 4856 5.1.9.4.4.1.1 Non Financial 344 hrs 100% 15 days Mon 8/5/13 Fri 8/23/13 Mon 8/5/13 Fri 8/23/13 Tue 8/27/13 Thu 9/26/13 368 hrs 344 hrs

2609 4857 5.1.9.4.4.1.1.1 Developing Rule Flow 2548FS-30 2610 16 hrs 100% 2 days Mon 8/5/13 Tue 8/6/13 Mon 8/5/13 Tue 8/6/13 Wed 8/28/13 Wed 9/4/13 40 hrs 16 hrs ELG ELG Dev E ELG Team
2610 4858 5.1.9.4.4.1.1.2 Developing Decision Tables and Functions 2609 2611 40 hrs 100% 5 days Wed 8/7/13 Tue 8/13/13 Wed 8/7/13 Tue 8/13/13 Thu 9/5/13 Wed 9/11/13 40 hrs 40 hrs ELG ELG Dev E ELG Team
2611 4859 5.1.9.4.4.1.1.3 US Citizenship and Immigration Status 2610 2612FF 8 hrs 100% 1 day Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Thu 9/12/13 Fri 9/13/13 16 hrs 8 hrs ELG ELG Dev E ELG Team
2612 4860 5.1.9.4.4.1.1.4 SSN 2611FF 2613FF 16 hrs 100% 1 day Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Mon 9/16/13 Tue 9/17/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2613 4861 5.1.9.4.4.1.1.5 Residency 2612FF 2614FF 16 hrs 100% 1 day Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 9/18/13 Thu 9/19/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2614 4862 5.1.9.4.4.1.1.6 Pregnancy 2613FF 2615FF+1 day 16 hrs 100% 1 day Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Fri 9/20/13 Mon 9/23/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2615 4863 5.1.9.4.4.1.1.7 Date of Birth (Age) 2614FF+1 d2616FF 8 hrs 100% 1 day Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Tue 9/24/13 Tue 9/24/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2616 4864 5.1.9.4.4.1.1.8 Date of Death 2615FF 2629FF+3 days,26178 hrs 100% 1 day Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Wed 9/25/13 Wed 9/25/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2617 4865 5.1.9.4.4.1.1.9 Identity proofing 2616FF 2618FF 16 hrs 100% 1 day Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Tue 8/27/13 Wed 8/28/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
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2618 4866 5.1.9.4.4.1.1.10 Marital Status; Living Arrangement 2617FF 2619FF+1 day 16 hrs 100% 1 day Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Thu 8/15/13 Thu 8/29/13 Fri 8/30/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2619 4867 5.1.9.4.4.1.1.11 School Enrollment 2618FF+1 d2620FF 16 hrs 100% 1 day Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Tue 9/3/13 Wed 9/4/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2620 4868 5.1.9.4.4.1.1.12 Casehead test 2619FF 2621FF 16 hrs 100% 1 day Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Thu 9/5/13 Fri 9/6/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2621 4869 5.1.9.4.4.1.1.13 Cooperation with Other Benefits 2620FF 2622FF 16 hrs 100% 1 day Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Mon 9/9/13 Tue 9/10/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2622 4870 5.1.9.4.4.1.1.14 Benefits received out of state 2621FF 2623FF+1 day 16 hrs 100% 1 day Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Fri 8/16/13 Wed 9/11/13 Thu 9/12/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2623 4871 5.1.9.4.4.1.1.15 Overlap Check within FLORIDA 2622FF+1 d2624FF 16 hrs 100% 1 day Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Fri 9/13/13 Mon 9/16/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2624 4872 5.1.9.4.4.1.1.16 Identity Verification 2623FF 2625FF 16 hrs 100% 1 day Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Tue 9/17/13 Wed 9/18/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2625 4873 5.1.9.4.4.1.1.17 Child Support 2624FF 2626FF 16 hrs 100% 1 day Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Thu 9/19/13 Fri 9/20/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2626 4874 5.1.9.4.4.1.1.18 Household relationship verification 2625FF 2627 16 hrs 100% 1 day Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Mon 9/23/13 Tue 9/24/13 16 hrs 16 hrs ELG ELG Dev E ELG Team
2627 4875 5.1.9.4.4.1.1.19 Writing unit test script 2626 2628FF+1 day 24 hrs 100% 3 days Tue 8/20/13 Thu 8/22/13 Tue 8/20/13 Thu 8/22/13 Wed 9/25/13 Thu 9/26/13 16 hrs 24 hrs ELG ELG Dev E ELG Team
2628 4876 5.1.9.4.4.1.1.20 Capture unit test results 2627FF+1 d2723 8 hrs 100% 1 day Fri 8/23/13 Fri 8/23/13 Fri 8/23/13 Fri 8/23/13 Thu 9/26/13 Thu 9/26/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2629 4877 5.1.9.4.4.1.1.21 Code review 2616FF+3 d2723 24 hrs 100% 4 days Thu 8/15/13 Tue 8/20/13 Thu 8/15/13 Tue 8/20/13 Tue 9/24/13 Thu 9/26/13 24 hrs 24 hrs ELG ELG Dev E ELG Team
2630 4878 5.1.9.4.4.1.2 Financial 536 hrs 98% 26 days Wed 8/21/13 Thu 9/26/13 Wed 8/21/13 NA Tue 8/27/13 Thu 9/26/13 536 hrs 492 hrs

2631 4879 5.1.9.4.4.1.2.1 Developing Rule Flow 2548FS-3 d 2632FS-8 days 40 hrs 100% 8 days Wed 8/21/13 Fri 8/30/13 Wed 8/21/13 Fri 8/30/13 Wed 8/28/13 Wed 9/4/13 40 hrs 40 hrs ELG ELG Dev E ELG Team
2632 4880 5.1.9.4.4.1.2.2 Developing Decision Tables and Functions 2631FS-8 d 2633FS-12 days 40 hrs 100% 17 days Wed 8/21/13 Fri 9/13/13 Wed 8/21/13 Fri 9/13/13 Thu 9/5/13 Wed 9/11/13 40 hrs 40 hrs ELG ELG Dev E ELG Team
2633 4881 5.1.9.4.4.1.2.3 Employment Income 2632FS-12 2634FS-12 days 16 hrs 100% 12 days Wed 8/28/13 Fri 9/13/13 Wed 8/28/13 Fri 9/13/13 Thu 9/12/13 Fri 9/13/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.17]
2634 4882 5.1.9.4.4.1.2.4 Self-Employment Income 2633FS-12 2635FS-12 days 16 hrs 100% 12 days Wed 8/28/13 Fri 9/13/13 Wed 8/28/13 Fri 9/13/13 Mon 9/16/13 Tue 9/17/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.17]
2635 4883 5.1.9.4.4.1.2.5 Unearned Income 2634FS-12 2636FS-12 days 16 hrs 100% 12 days Wed 8/28/13 Fri 9/13/13 Wed 8/28/13 Fri 9/13/13 Wed 9/18/13 Thu 9/19/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.17]
2636 4884 5.1.9.4.4.1.2.6 Newborn, Former Foster Care No Income Determination 2635FS-12 2637FS-12 days 16 hrs 100% 12 days Wed 8/28/13 Fri 9/13/13 Wed 8/28/13 Fri 9/13/13 Fri 9/20/13 Mon 9/23/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.17]
2637 4885 5.1.9.4.4.1.2.7 Household Size Determination 2636FS-12 2660FS+7 days 16 hrs 100% 12 days Wed 8/28/13 Fri 9/13/13 Wed 8/28/13 Fri 9/13/13 Tue 9/24/13 Wed 9/25/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.17]
2638 4886 5.1.9.4.4.1.2.8 Net Income Calculation 2548FS+10 2639FS-12 days 16 hrs 100% 12 days Wed 8/28/13 Fri 9/13/13 Wed 8/28/13 Fri 9/13/13 Tue 8/27/13 Wed 8/28/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.17]
2639 4887 5.1.9.4.4.1.2.9 Income Test 2638FS-12 2640FS-12 days 16 hrs 100% 12 days Wed 8/28/13 Fri 9/13/13 Wed 8/28/13 Fri 9/13/13 Thu 8/29/13 Fri 8/30/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.17]
2640 4888 5.1.9.4.4.1.2.10 Income Limits 2639FS-12 2641FS-12 days 16 hrs 100% 12 days Wed 8/28/13 Fri 9/13/13 Wed 8/28/13 Fri 9/13/13 Tue 9/3/13 Wed 9/4/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.17]
2641 4889 5.1.9.4.4.1.2.11 Income Rule Flow 2640FS-12 2642FS-12 days 16 hrs 100% 12 days Wed 8/28/13 Fri 9/13/13 Wed 8/28/13 Fri 9/13/13 Thu 9/5/13 Fri 9/6/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.17]
2642 4890 5.1.9.4.4.1.2.12 1040 Deductions 2641FS-12 2643FS-12 days 16 hrs 100% 12 days Wed 8/28/13 Fri 9/13/13 Wed 8/28/13 Fri 9/13/13 Mon 9/9/13 Tue 9/10/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.17]
2643 4891 5.1.9.4.4.1.2.13 Standard disregard 2642FS-12 2644FS-12 days 16 hrs 100% 12 days Wed 8/28/13 Fri 9/13/13 Wed 8/28/13 Fri 9/13/13 Wed 9/11/13 Thu 9/12/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.17]
2644 4892 5.1.9.4.4.1.2.14 MAGI disregard 2643FS-12 2645FS-6 days 16 hrs 100% 12 days Wed 8/28/13 Fri 9/13/13 Wed 8/28/13 Fri 9/13/13 Fri 9/13/13 Mon 9/16/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.17]
2645 4893 5.1.9.4.4.1.2.15 Verification /Self Attestation of Deductions 2644FS-6 d 2646FS-6 days 16 hrs 100% 6 days Fri 9/6/13 Fri 9/13/13 Fri 9/6/13 Fri 9/13/13 Tue 9/17/13 Wed 9/18/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.33]
2646 4894 5.1.9.4.4.1.2.16 Verification/Self Attestation of Employment Income: 2645FS-6 d 2647FS-6 days 16 hrs 100% 6 days Fri 9/6/13 Fri 9/13/13 Fri 9/6/13 Fri 9/13/13 Thu 9/19/13 Fri 9/20/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.33]
2647 4895 5.1.9.4.4.1.2.17 Verification/Self Attestation of Self Employment Income: 2646FS-6 d 2648FS-6 days 16 hrs 100% 6 days Fri 9/6/13 Fri 9/13/13 Fri 9/6/13 Fri 9/13/13 Mon 9/23/13 Tue 9/24/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.33]
2648 4896 5.1.9.4.4.1.2.18 Verification/Self Attestation of Unearned Income 2647FS-6 d 2649FS-6 days 16 hrs 100% 6 days Fri 9/6/13 Fri 9/13/13 Fri 9/6/13 Fri 9/13/13 Wed 9/25/13 Thu 9/26/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.33]
2649 4897 5.1.9.4.4.1.2.19 Verification/Self Attestation of Support Payments: 2648FS-6 d 2723 8 hrs 100% 6 days Fri 9/6/13 Fri 9/13/13 Fri 9/6/13 Fri 9/13/13 Thu 9/26/13 Thu 9/26/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.17]
2650 4898 5.1.9.4.4.1.2.20 Tax Dependency/Household Relationship (AG Size and Income/Dedu 2548FS+16 2651FS-6 days 8 hrs 100% 6 days Fri 9/6/13 Fri 9/13/13 Fri 9/6/13 Fri 9/13/13 Tue 8/27/13 Tue 8/27/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.17]
2651 4899 5.1.9.4.4.1.2.21 Create Interface for MAGI Budget Tables 2650FS-6 d 2652FS-6 days 16 hrs 100% 6 days Fri 9/6/13 Fri 9/13/13 Fri 9/6/13 Fri 9/13/13 Wed 8/28/13 Thu 8/29/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.33]
2652 4900 5.1.9.4.4.1.2.22 Non-Spouse/Child Tax Dependent 2651FS-6 d 2653FS-6 days 16 hrs 100% 6 days Fri 9/6/13 Fri 9/13/13 Fri 9/6/13 Fri 9/13/13 Fri 8/30/13 Tue 9/3/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.33]
2653 4901 5.1.9.4.4.1.2.23 Tax Dependent Child Living with Parent(s) 2652FS-6 d 2654FS-6 days 16 hrs 100% 6 days Fri 9/6/13 Fri 9/13/13 Fri 9/6/13 Fri 9/13/13 Wed 9/4/13 Thu 9/5/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.33]
2654 4902 5.1.9.4.4.1.2.24 Income Protection for Pregnancy Medicaid 2653FS-6 d 2655FS-6 days 16 hrs 100% 6 days Fri 9/6/13 Fri 9/13/13 Fri 9/6/13 Fri 9/13/13 Fri 9/6/13 Mon 9/9/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.33]
2655 4903 5.1.9.4.4.1.2.25 Income Protection for Children's Medicaid 2654FS-6 d 2656FS-6 days 16 hrs 100% 6 days Fri 9/6/13 Fri 9/13/13 Fri 9/6/13 Fri 9/13/13 Tue 9/10/13 Wed 9/11/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.33]
2656 4904 5.1.9.4.4.1.2.26 Income Protection for Current Beneficiaries 2655FS-6 d 2657FS-6 days 16 hrs 100% 6 days Fri 9/6/13 Fri 9/13/13 Fri 9/6/13 Fri 9/13/13 Thu 9/12/13 Fri 9/13/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.33]
2657 4905 5.1.9.4.4.1.2.27 Budget Data 2656FS-6 d 2658FS-2 days 16 hrs 100% 6 days Fri 9/6/13 Fri 9/13/13 Fri 9/6/13 Fri 9/13/13 Mon 9/16/13 Tue 9/17/13 16 hrs 16 hrs ELG ELG Dev E ELG Team[0.33]
2658 4906 5.1.9.4.4.1.2.28 Writing unit test script 2657FS-2 d 2659FS-4 days 32 hrs 50% 4 days Thu 9/12/13 Tue 9/17/13 Thu 9/12/13 NA Wed 9/18/13 Mon 9/23/13 32 hrs 16 hrs ELG ELG Dev E ELG Team
2659 4907 5.1.9.4.4.1.2.29 Capture unit test results 2658FS-4 d 2723 24 hrs 50% 3 days Thu 9/12/13 Mon 9/16/13 Thu 9/12/13 NA Tue 9/24/13 Thu 9/26/13 24 hrs 12 hrs ELG ELG Dev E ELG Team
2660 4908 5.1.9.4.4.1.2.30 Code review 2637FS+7 d2723 16 hrs 0% 2 days Wed 9/25/13 Thu 9/26/13 NA NA Wed 9/25/13 Thu 9/26/13 16 hrs 0 hrs ELG ELG Dev E ELG Team
2661 4909 5.1.9.4.4.1.3 Verification Checklist 352 hrs 93% 23 days Mon 8/26/13 Thu 9/26/13 Mon 8/26/13 NA Tue 8/27/13 Thu 9/26/13 352 hrs 248 hrs

2662 4910 5.1.9.4.4.1.3.1 Developing Rule Flow 2548FS+8 d2663FS-7 days 40 hrs 100% 14 days Mon 8/26/13 Fri 9/13/13 Mon 8/26/13 Fri 9/13/13 Wed 8/28/13 Wed 9/4/13 40 hrs 40 hrs ELG ELG Dev E ELG Team[0.71]
2663 4911 5.1.9.4.4.1.3.2 Developing Decision Tables and Functions 2662FS-7 d 2664FS-9 days 40 hrs 100% 9 days Mon 8/26/13 Fri 9/6/13 Mon 8/26/13 Fri 9/6/13 Thu 9/5/13 Wed 9/11/13 40 hrs 40 hrs ELG ELG Dev E ELG Team[0.56]
2664 4912 5.1.9.4.4.1.3.3 MAGI VCL Master Control 2663FS-9 d 2665FS-9 days 8 hrs 100% 9 days Mon 8/26/13 Fri 9/6/13 Mon 8/26/13 Fri 9/6/13 Thu 9/12/13 Thu 9/12/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.11]
2665 4913 5.1.9.4.4.1.3.4 MAGI VCL Non Financial How Citizen 2664FS-9 d 2666FS-9 days 8 hrs 100% 9 days Mon 8/26/13 Fri 9/6/13 Mon 8/26/13 Fri 9/6/13 Fri 9/13/13 Fri 9/13/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.11]
2666 4914 5.1.9.4.4.1.3.5 MAGI VCL Non Financial How alien Status 2665FS-9 d 2667FS-9 days 8 hrs 100% 9 days Mon 8/26/13 Fri 9/6/13 Mon 8/26/13 Fri 9/6/13 Mon 9/16/13 Mon 9/16/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.11]
2667 4915 5.1.9.4.4.1.3.6 MAGI VCL Non Financial Pregnancy Verification 2666FS-9 d 2668FS-9 days 8 hrs 100% 9 days Mon 8/26/13 Fri 9/6/13 Mon 8/26/13 Fri 9/6/13 Tue 9/17/13 Tue 9/17/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.11]
2668 4916 5.1.9.4.4.1.3.7 MAGI VCL Non Financial residence Verfication 2667FS-9 d 2669FS-9 days 8 hrs 100% 9 days Mon 8/26/13 Fri 9/6/13 Mon 8/26/13 Fri 9/6/13 Wed 9/18/13 Wed 9/18/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.11]
2669 4917 5.1.9.4.4.1.3.8 MAGI VCL Non Finacial relationship Verfication 2668FS-9 d 2670FS-9 days 8 hrs 100% 9 days Mon 8/26/13 Fri 9/6/13 Mon 8/26/13 Fri 9/6/13 Thu 9/19/13 Thu 9/19/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.11]
2670 4918 5.1.9.4.4.1.3.9 MAGI VCL Non Financial when SSN 2669FS-9 d 2671FS-9 days 8 hrs 100% 9 days Mon 8/26/13 Fri 9/6/13 Mon 8/26/13 Fri 9/6/13 Fri 9/20/13 Fri 9/20/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.11]
2671 4919 5.1.9.4.4.1.3.10 MAGI VCL Non Financial How SSN 2670FS-9 d 2687FS+10 days 8 hrs 100% 9 days Mon 8/26/13 Fri 9/6/13 Mon 8/26/13 Fri 9/6/13 Mon 9/23/13 Mon 9/23/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.11]
2672 4920 5.1.9.4.4.1.3.11 MAGI VCL Non Financial Death 2548FS+8 d2673FS-9 days 8 hrs 100% 9 days Mon 8/26/13 Fri 9/6/13 Mon 8/26/13 Fri 9/6/13 Tue 8/27/13 Tue 8/27/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.11]
2673 4921 5.1.9.4.4.1.3.12 MAGI VCL Non Financial How Age 2672FS-9 d 2674FS-9 days 8 hrs 100% 9 days Mon 8/26/13 Fri 9/6/13 Mon 8/26/13 Fri 9/6/13 Wed 8/28/13 Wed 8/28/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.17]
2674 4922 5.1.9.4.4.1.3.13 MAGI VCL Non Financial create NO Financial VCL 2673FS-9 d 2675 8 hrs 100% 9 days Mon 8/26/13 Fri 9/6/13 Mon 8/26/13 Fri 9/6/13 Thu 8/29/13 Thu 8/29/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.11]
2675 4923 5.1.9.4.4.1.3.14 MAGI VCL How Unearned Income Payments 2674 2676FS-5 days 8 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Fri 8/30/13 Fri 8/30/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.2]
2676 4924 5.1.9.4.4.1.3.15 MAGI VCL How Earned IncomePayments 2675FS-5 d 2677FS-5 days 8 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Tue 9/3/13 Tue 9/3/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.2]
2677 4925 5.1.9.4.4.1.3.16 MAGI VCL How self EmploymentExpenses 2676FS-5 d 2678FS-5 days 8 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Wed 9/4/13 Wed 9/4/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.2]
2678 4926 5.1.9.4.4.1.3.17 MAGI VCL How self EmploymentPayments 2677FS-5 d 2679FS-5 days 8 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Thu 9/5/13 Thu 9/5/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.2]
2679 4927 5.1.9.4.4.1.3.18 MAGI VCL How Termination Reason 2678FS-5 d 2680FS-5 days 8 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Fri 9/6/13 Fri 9/6/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.2]
2680 4928 5.1.9.4.4.1.3.19 MAGI VCL Create Income Pay ExpenseVCL 2679FS-5 d 2681FS-4 days 8 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Mon 9/9/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.2]
2681 4929 5.1.9.4.4.1.3.20 MAGI VCL Create Income Pay Expense VCL-1 2680FS-4 d 2682FS-3 days 8 hrs 100% 4 days Tue 9/10/13 Fri 9/13/13 Tue 9/10/13 Fri 9/13/13 Tue 9/10/13 Tue 9/10/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.25]
2682 4930 5.1.9.4.4.1.3.21 MAGI VCL Create Non Financial VCL-1 2681FS-3 d 2683FS-2 days 8 hrs 100% 3 days Wed 9/11/13 Fri 9/13/13 Wed 9/11/13 Fri 9/13/13 Wed 9/11/13 Wed 9/11/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.33]
2683 4931 5.1.9.4.4.1.3.22 MAGI VCL CreateSource Receive Data 2682FS-2 d 2684FS-1 day 8 hrs 100% 2 days Thu 9/12/13 Fri 9/13/13 Thu 9/12/13 Fri 9/13/13 Thu 9/12/13 Thu 9/12/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.5]
2684 4932 5.1.9.4.4.1.3.23 MAGI VCL verfications Received Timely 2683FS-1 d 2685 8 hrs 100% 1 day Fri 9/13/13 Fri 9/13/13 Fri 9/13/13 Fri 9/13/13 Fri 9/13/13 Fri 9/13/13 8 hrs 8 hrs ELG ELG Dev E ELG Team
2685 4933 5.1.9.4.4.1.3.24 Writing unit test script 2684 2686 32 hrs 0% 4 days Mon 9/16/13 Thu 9/19/13 NA NA Mon 9/16/13 Thu 9/19/13 32 hrs 0 hrs ELG ELG Dev E ELG Team
2686 4934 5.1.9.4.4.1.3.25 Capture unit test results 2685 2723 40 hrs 0% 5 days Fri 9/20/13 Thu 9/26/13 NA NA Fri 9/20/13 Thu 9/26/13 40 hrs 0 hrs ELG ELG Dev E ELG Team
2687 4935 5.1.9.4.4.1.3.26 Code review 2671FS+10 2723 32 hrs 0% 4 days Mon 9/23/13 Thu 9/26/13 NA NA Mon 9/23/13 Thu 9/26/13 32 hrs 0 hrs ELG ELG Dev E ELG Team
2688 6297 5.1.9.4.4.1.4 GMC240 - Mass Change Driver 240 hrs 100% 16 days Thu 8/22/13 Fri 9/13/13 Thu 8/22/13 Fri 9/13/13 Wed 8/7/13 Tue 8/27/13 240 hrs 240 hrs

2689 6298 5.1.9.4.4.1.4.1 GMC240 - Mass Change Driver Updates 2548FS+6 d2693FS+3 days,269080 hrs 100% 4 days Thu 8/22/13 Tue 8/27/13 Thu 8/22/13 Tue 8/27/13 Wed 8/7/13 Tue 8/20/13 80 hrs 80 hrs ELG ELG Dev E ELG Team[2.5]
2690 6299 5.1.9.4.4.1.4.2 Copybook 2689FS-2 d 2691FS-2 days 24 hrs 100% 2 days Mon 8/26/13 Tue 8/27/13 Mon 8/26/13 Tue 8/27/13 Wed 8/7/13 Fri 8/9/13 24 hrs 24 hrs ELG ELG Dev E ELG Team[1.5]
2691 6300 5.1.9.4.4.1.4.3 PSB 2690FS-2 d 2692FS-2 days 24 hrs 100% 2 days Mon 8/26/13 Tue 8/27/13 Mon 8/26/13 Tue 8/27/13 Mon 8/12/13 Wed 8/14/13 24 hrs 24 hrs ELG ELG Dev E ELG Team[1.5]
2692 6301 5.1.9.4.4.1.4.4 JCL/PRC 2691FS-2 d 2694FS+3 days 32 hrs 100% 2 days Mon 8/26/13 Tue 8/27/13 Mon 8/26/13 Tue 8/27/13 Thu 8/15/13 Tue 8/20/13 32 hrs 32 hrs ELG ELG Dev E ELG Team[2]
2693 6302 5.1.9.4.4.1.4.5 Writing unit test script 2689FS+3 d2695FS-5 days 32 hrs 100% 9 days Tue 9/3/13 Fri 9/13/13 Tue 9/3/13 Fri 9/13/13 Wed 8/21/13 Mon 8/26/13 32 hrs 32 hrs ELG ELG Dev E ELG Team[0.44]
2694 6303 5.1.9.4.4.1.4.6 Capture unit test results 2692FS+3 d2696FS-5 days 32 hrs 100% 9 days Tue 9/3/13 Fri 9/13/13 Tue 9/3/13 Fri 9/13/13 Wed 8/21/13 Mon 8/26/13 32 hrs 32 hrs ELG ELG Dev E ELG Team[0.44]
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2695 6304 5.1.9.4.4.1.4.7 Code review - Part 1 2693FS-5 d 2723 8 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Tue 8/27/13 Tue 8/27/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.2]
2696 6305 5.1.9.4.4.1.4.8 Code review - Part 2 2694FS-5 d 2723 8 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Tue 8/27/13 Tue 8/27/13 8 hrs 8 hrs ELG ELG Dev E ELG Team[0.2]
2697 4936 5.1.9.4.4.2 Prescreening 352 hrs 27% 23 days Mon 8/26/13 Thu 9/26/13 Mon 8/26/13 NA Tue 8/27/13 Thu 9/26/13 352 hrs 64 hrs

2698 4937 5.1.9.4.4.2.1 Developing Rule Flow 2548FS+10 2699FS-9 days 32 hrs 100% 12 days Wed 8/28/13 Fri 9/13/13 Wed 8/28/13 Fri 9/13/13 Wed 8/28/13 Tue 9/3/13 32 hrs 32 hrs ELG ELG Dev E ELG Team[0.57]
2699 4938 5.1.9.4.4.2.2 Developing Decision Tables and Functions 2698FS-9 d 2700FS+12 days 32 hrs 100% 5 days Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 Wed 9/4/13 Mon 9/9/13 32 hrs 32 hrs ELG ELG Dev E ELG Team[0.8]
2700 4939 5.1.9.4.4.2.3 Rules for Household Information 2548,2699F2701FS-2 days 16 hrs 0% 2 days Thu 9/19/13 Fri 9/20/13 NA NA Tue 9/10/13 Wed 9/11/13 16 hrs 0 hrs ELG ELG Dev E ELG Team
2701 4940 5.1.9.4.4.2.4 Rules for Other People in your Home 2700FS-2 d 2702FS-2 days 16 hrs 0% 2 days Thu 9/19/13 Fri 9/20/13 NA NA Thu 9/12/13 Fri 9/13/13 16 hrs 0 hrs ELG ELG Dev E ELG Team
2702 4941 5.1.9.4.4.2.5 Rules for Tax Return Information 2701FS-2 d 2703FS-2 days 16 hrs 0% 2 days Thu 9/19/13 Fri 9/20/13 NA NA Mon 9/16/13 Tue 9/17/13 16 hrs 0 hrs ELG ELG Dev E ELG Team
2703 4942 5.1.9.4.4.2.6 Rules for Additional Information of People in your Home 2702FS-2 d 2704FS-2 days 16 hrs 0% 2 days Thu 9/19/13 Fri 9/20/13 NA NA Wed 9/18/13 Thu 9/19/13 16 hrs 0 hrs ELG ELG Dev E ELG Team
2704 4943 5.1.9.4.4.2.7 Rules for Nursing Home / Medicare 2703FS-2 d 2705FS-2 days 16 hrs 0% 2 days Thu 9/19/13 Fri 9/20/13 NA NA Fri 9/20/13 Mon 9/23/13 16 hrs 0 hrs ELG ELG Dev E ELG Team
2705 4944 5.1.9.4.4.2.8 Rules for Your Money 2704FS-2 d 2716FS+2 days 16 hrs 0% 2 days Thu 9/19/13 Fri 9/20/13 NA NA Tue 9/24/13 Wed 9/25/13 16 hrs 0 hrs ELG ELG Dev E ELG Team
2706 4945 5.1.9.4.4.2.9 Rules for Job Income 2548FS+23 2707FS-4 days 16 hrs 0% 4 days Tue 9/17/13 Fri 9/20/13 NA NA Tue 8/27/13 Wed 8/28/13 16 hrs 0 hrs ELG ELG Dev E ELG Team[0.5]
2707 4946 5.1.9.4.4.2.10 Rules for Other Types of Income 2706FS-4 d 2708FS-4 days 16 hrs 0% 4 days Tue 9/17/13 Fri 9/20/13 NA NA Thu 8/29/13 Fri 8/30/13 16 hrs 0 hrs ELG ELG Dev E ELG Team[0.5]
2708 4947 5.1.9.4.4.2.11 Rules for Housing Expenses 2707FS-4 d 2709FS-4 days 16 hrs 0% 4 days Tue 9/17/13 Fri 9/20/13 NA NA Tue 9/3/13 Wed 9/4/13 16 hrs 0 hrs ELG ELG Dev E ELG Team[0.5]
2709 4948 5.1.9.4.4.2.12 Rules for Other Expenses 2708FS-4 d 2710FS-4 days 16 hrs 0% 4 days Tue 9/17/13 Fri 9/20/13 NA NA Thu 9/5/13 Fri 9/6/13 16 hrs 0 hrs ELG ELG Dev E ELG Team[0.5]
2710 4949 5.1.9.4.4.2.13 Rules for Assets 2709FS-4 d 2711FS-2 days 16 hrs 0% 4 days Tue 9/17/13 Fri 9/20/13 NA NA Mon 9/9/13 Tue 9/10/13 16 hrs 0 hrs ELG ELG Dev E ELG Team[0.5]
2711 4950 5.1.9.4.4.2.14 Rules for Asset Details 2710FS-2 d 2712FS-2 days 16 hrs 0% 2 days Thu 9/19/13 Fri 9/20/13 NA NA Wed 9/11/13 Thu 9/12/13 16 hrs 0 hrs ELG ELG Dev E ELG Team
2712 4951 5.1.9.4.4.2.15 Create Summary 2711FS-2 d 2713FS-2 days 16 hrs 0% 2 days Thu 9/19/13 Fri 9/20/13 NA NA Fri 9/13/13 Mon 9/16/13 16 hrs 0 hrs ELG ELG Dev E ELG Team
2713 4952 5.1.9.4.4.2.16 Populate Results 2712FS-2 d 2714FS-2 days 16 hrs 0% 2 days Thu 9/19/13 Fri 9/20/13 NA NA Tue 9/17/13 Wed 9/18/13 16 hrs 0 hrs ELG ELG Dev E ELG Team
2714 4953 5.1.9.4.4.2.17 Writing unit test script 2713FS-2 d 2715 24 hrs 0% 3 days Thu 9/19/13 Mon 9/23/13 NA NA Thu 9/19/13 Mon 9/23/13 24 hrs 0 hrs ELG ELG Dev E ELG Team
2715 4954 5.1.9.4.4.2.18 Capture unit test results 2714 2723 24 hrs 0% 3 days Tue 9/24/13 Thu 9/26/13 NA NA Tue 9/24/13 Thu 9/26/13 24 hrs 0 hrs ELG ELG Dev E ELG Team
2716 4955 5.1.9.4.4.2.19 Code review 2705FS+2 d2724 16 hrs 0% 2 days Wed 9/25/13 Thu 9/26/13 NA NA Wed 9/25/13 Thu 9/26/13 16 hrs 0 hrs ELG ELG Dev E ELG Team
2717 6306 5.1.9.4.5 Rules Testing Harness 240 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Wed 8/7/13 Tue 8/27/13 240 hrs 240 hrs

2718 6307 5.1.9.4.5.1 Implementing Rules testing harness 2548FS+13 2722FS-4 days,2719 80 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Wed 8/7/13 Tue 8/20/13 80 hrs 80 hrs ELG ELG Dev E ELG Team[2.5]
2719 6308 5.1.9.4.5.2 Writing unit test script 2718FS-4 d 2720FS-4 days 48 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Wed 8/7/13 Wed 8/14/13 48 hrs 48 hrs ELG ELG Dev E ELG Team[1.5]
2720 6309 5.1.9.4.5.3 Create Test Scenarios 2719FS-4 d 2721FS-4 days 40 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Thu 8/15/13 Wed 8/21/13 40 hrs 40 hrs ELG ELG Dev E ELG Team[1.25]
2721 6310 5.1.9.4.5.4 Verify Test Scenarios 2720FS-4 d 2723 32 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Thu 8/22/13 Tue 8/27/13 32 hrs 32 hrs ELG ELG Dev E ELG Team
2722 6311 5.1.9.4.5.5 Code review 2718FS-4 d 2723 40 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Wed 8/21/13 Tue 8/27/13 40 hrs 40 hrs ELG ELG Dev E ELG Team[1.25]
2723 5834 5.1.9.4.6 FNSH:  Eligibility Iteration 3 Development Complete 2562,2600,22724 0 hrs 0% 0 days Thu 9/26/13 Thu 9/26/13 NA NA Thu 9/26/13 Thu 9/26/13 0 hrs 0 hrs ELG
2724 2649 5.1.9.5 FNSH:  Develop Eligibility Complete 2716,2605,23605,3192,3408 0 hrs 0% 0 days Thu 9/26/13 Thu 9/26/13 NA NA Thu 9/26/13 Thu 9/26/13 0 hrs 0 hrs lication Team cation Team
2725 2642 5.1.10 Develop Application - No Touch 2,468 hrs 92% 62 days Mon 7/1/13 Thu 9/26/13 Mon 7/1/13 NA Mon 7/1/13 Thu 9/26/13 2,396 hrs 2,216 hrs

2726 3273 5.1.10.1 Elaboration and Ramp Up 1284FS+26 2789FS+1 day,2799F72 hrs 100% 8 days Mon 7/1/13 Thu 7/11/13 Mon 7/1/13 Thu 7/11/13 Mon 7/1/13 Thu 7/11/13 72 hrs 72 hrs lication Team cation TeamHK HKALLUMKAL[10.94]
2727 4415 5.1.10.2 NOT.01.Develop Code and Unit Test 912 hrs 100% 35 days Mon 7/15/13 Fri 8/30/13 Mon 7/15/13 Fri 8/30/13 Mon 7/15/13 Fri 8/2/13 848 hrs 912 hrs

2728 4416 5.1.10.2.1 NOT.01.DEV - DB PROGRAMMING 112 hrs 100% 14 days Mon 7/15/13 Thu 8/1/13 Mon 7/15/13 Thu 8/1/13 Mon 7/15/13 Thu 8/1/13 112 hrs 112 hrs

2729 4417 5.1.10.2.1.1  NOT.01.DEV-CODE-DB - Create NoTouch_Work_Item - Table 1284FS+35 2730 16 hrs 100% 2 days Mon 7/15/13 Tue 7/16/13 Mon 7/15/13 Tue 7/16/13 Mon 7/15/13 Tue 7/16/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2730 4418 5.1.10.2.1.2  NOT.01.DEV-CODE-DB - Create Alien Code Cross Reference - Table 2729 2731 56 hrs 100% 7 days Wed 7/17/13 Thu 7/25/13 Wed 7/17/13 Thu 7/25/13 Wed 7/17/13 Thu 7/18/13 16 hrs 56 hrs NOT NOT Dev N NOT Team
2731 4419 5.1.10.2.1.3 NOT.01.DEV-CODE-DB - Create Procedure for No Touch Rules Engine 2730 2815 40 hrs 100% 5 days Fri 7/26/13 Thu 8/1/13 Fri 7/26/13 Thu 8/1/13 Fri 7/19/13 Thu 8/1/13 80 hrs 40 hrs NOT NOT Dev N NOT Team
2732 4420 5.1.10.2.2 NOT.01.DEV - No Touch Service for SSP 32 hrs 100% 4 days Tue 7/23/13 Fri 7/26/13 Tue 7/23/13 Fri 7/26/13 Tue 7/23/13 Fri 7/26/13 32 hrs 32 hrs

2733 4421 5.1.10.2.2.1 NOT.01.DEV -  Create No Touch Rules - Service 1131FS-1 d 2734 16 hrs 100% 2 days Tue 7/23/13 Wed 7/24/13 Tue 7/23/13 Wed 7/24/13 Tue 7/23/13 Wed 7/24/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2734 4422 5.1.10.2.2.2 NOT.01.DEV - Create No Touch Rules - DAO 2733 2735,2769 8 hrs 100% 1 day Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2735 4423 5.1.10.2.2.3 NOT.01.DEV - Integrate Traffic Cop 2734 2737 8 hrs 100% 1 day Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2736 4424 5.1.10.2.3 NOT.01.DEV-CODE - WID changes in AMS 24 hrs 100% 3 days Mon 7/29/13 Wed 7/31/13 Mon 7/29/13 Wed 7/31/13 Mon 7/29/13 Wed 7/31/13 24 hrs 24 hrs

2737 4425 5.1.10.2.3.1 NOT.01.DEV-CODE -Update status in Notouch WI Table - DAO 2735 2738 8 hrs 100% 1 day Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2738 4426 5.1.10.2.3.2 NOT.01.DEV-CODE -Update Tracking in WID Page -DAO 2737 2739 8 hrs 100% 1 day Tue 7/30/13 Tue 7/30/13 Tue 7/30/13 Tue 7/30/13 Tue 7/30/13 Tue 7/30/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2739 4427 5.1.10.2.3.3 NOT.01.DEV-CODE -Insert Comments WID Page - DAO 2738 2743 8 hrs 100% 1 day Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2740 4428 5.1.10.2.4 NOT.01.DEV-CODE - Work Item Selection Process 24 hrs 100% 2 days Thu 8/1/13 Fri 8/2/13 Thu 8/1/13 Fri 8/2/13 Thu 8/1/13 Fri 8/2/13 24 hrs 24 hrs

2741 4429 5.1.10.2.4.1 NOT.01.DEV-CODE - Select Work Item - DAO 2753 2742 8 hrs 100% 1 day Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2742 4430 5.1.10.2.4.2 NOT.01.DEV-CODE - Collect Data - DAO 2741 2815 8 hrs 100% 1 day Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2743 4431 5.1.10.2.4.3 NOT.01.DEV-CODE - Configure Threads - Service + TP 2739 2754 8 hrs 100% 1 day Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2744 4432 5.1.10.2.5 NOT.01.DEV - FL-CR - Regenerate CR Adapters 96 hrs 100% 13 days Wed 7/17/13 Fri 8/2/13 Wed 7/17/13 Fri 8/2/13 Wed 7/17/13 Fri 8/2/13 96 hrs 96 hrs

2745 4433 5.1.10.2.5.1 NOT.01.DEV - FL-CR - CRAD Adapter 1131FS-5 d 2746 24 hrs 100% 3 days Wed 7/17/13 Fri 7/19/13 Wed 7/17/13 Fri 7/19/13 Wed 7/17/13 Fri 7/19/13 24 hrs 24 hrs NOT NOT Dev N NOT Team
2746 4434 5.1.10.2.5.2 NOT.01.DEV - FL-CR - CRIR Adapter 2745 2747 8 hrs 100% 1 day Mon 7/22/13 Mon 7/22/13 Mon 7/22/13 Mon 7/22/13 Mon 7/22/13 Mon 7/22/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2747 4435 5.1.10.2.5.3 NOT.01.DEV - FL-CR - CRCR Adapter 2746 2748 8 hrs 100% 1 day Tue 7/23/13 Tue 7/23/13 Tue 7/23/13 Tue 7/23/13 Tue 7/23/13 Tue 7/23/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2748 4436 5.1.10.2.5.4 NOT.01.DEV - FL-CR - CRPC Adapter 2747 2749 8 hrs 100% 1 day Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2749 4437 5.1.10.2.5.5 NOT.01.DEV - FL-CR - CRDE Adapter 2748 2750 8 hrs 100% 1 day Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2750 4438 5.1.10.2.5.6 NOT.01.DEV - FL-CR - CRES Adapter 2749 2751 8 hrs 100% 1 day Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2751 4439 5.1.10.2.5.7 NOT.01.DEV - FL-CR - CRRF Adapter 2750 2855,2752 8 hrs 100% 1 day Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2752 4440 5.1.10.2.5.8 NOT.01.DEV - FL-CR - CRIS Adapter 2751 2753 8 hrs 100% 1 day Tue 7/30/13 Tue 7/30/13 Tue 7/30/13 Tue 7/30/13 Tue 7/30/13 Tue 7/30/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2753 4441 5.1.10.2.5.9 NOT.01.DEV.CODE.FL-CR-Regenerate Adapters - UNIT TEST PLAN 2752 2741 8 hrs 100% 1 day Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2754 4442 5.1.10.2.5.10 NOT.01.CODE-REVIEW - CR Adapters + WID 2743 2815 8 hrs 100% 1 day Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2755 4443 5.1.10.2.6  NOT.01.DEV - FLORIDA - CR Driver 72 hrs 100% 9 days Tue 7/16/13 Fri 7/26/13 Tue 7/16/13 Fri 7/26/13 Tue 7/16/13 Mon 7/29/13 80 hrs 72 hrs

2756 4444 5.1.10.2.6.1 NOT.01.DEV - FL-CR - Address Registration CRAD - Service + TP 1131FS-6 d 2757 16 hrs 100% 2 days Tue 7/16/13 Wed 7/17/13 Tue 7/16/13 Wed 7/17/13 Tue 7/16/13 Wed 7/17/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2757 4445 5.1.10.2.6.2 NOT.01.DEV - FL-CR - Individual Clearance CRIR - Service + TP 2756 2758 8 hrs 100% 1 day Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 Fri 7/19/13 16 hrs 8 hrs NOT NOT Dev N NOT Team
2758 4446 5.1.10.2.6.3 NOT.01.DEV - FL-CR - Statewide Clearance Results CRCR  - Service + TP 2757 2759 8 hrs 100% 1 day Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Mon 7/22/13 Mon 7/22/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2759 4447 5.1.10.2.6.4 NOT.01.DEV - FL-CR - Client Registration Data Exchange/Benefit Selection 2758 2760 8 hrs 100% 1 day Mon 7/22/13 Mon 7/22/13 Mon 7/22/13 Mon 7/22/13 Tue 7/23/13 Tue 7/23/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2760 4448 5.1.10.2.6.5 NOT.01.DEV - FL-CR - Expedited Food Stamps Interview Determination CR 2759 2761 8 hrs 100% 1 day Tue 7/23/13 Tue 7/23/13 Tue 7/23/13 Tue 7/23/13 Wed 7/24/13 Wed 7/24/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2761 4449 5.1.10.2.6.6 NOT.01.DEV - FL-CR - Social Service Referrals CRRF  - Service + TP 2760 2848,2762 8 hrs 100% 1 day Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Thu 7/25/13 Thu 7/25/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2762 4450 5.1.10.2.6.7 NOT.01.DEV - FL-CR - Individual(s) clearance List CRIS  - Service + TP 2761 2763 8 hrs 100% 1 day Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 Fri 7/26/13 Fri 7/26/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2763 4451 5.1.10.2.6.8 NOT.01.DEV.CODE.FL-CR-Driver Services - UNIT TEST PLAN 2762 2775 8 hrs 100% 1 day Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Mon 7/29/13 Mon 7/29/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2764 4452 5.1.10.2.7  NOT.01.DEV- FL-AE - Demographic Info Screens 104 hrs 100% 15 days Mon 7/15/13 Fri 8/2/13 Mon 7/15/13 Fri 8/2/13 Mon 7/15/13 Fri 8/2/13 104 hrs 104 hrs

2765 4453 5.1.10.2.7.1 NOT.01.DEV - FL-AE - Case Information AICI  - Service + TP 1131FS-7 d 2766 16 hrs 100% 2 days Mon 7/15/13 Tue 7/16/13 Mon 7/15/13 Tue 7/16/13 Mon 7/15/13 Tue 7/16/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2766 4454 5.1.10.2.7.2 NOT.01.DEV - FL-AE - Individual Demographics AIID  - Service + TP 2765 2767 16 hrs 100% 2 days Wed 7/17/13 Thu 7/18/13 Wed 7/17/13 Thu 7/18/13 Wed 7/17/13 Thu 7/18/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2767 4455 5.1.10.2.7.3 NOT.01.DEV - FL-AE - Voter Registration AIVR  - Service + TP 2766 2768 8 hrs 100% 1 day Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2768 4456 5.1.10.2.7.4 NOT.01.DEV - FL-AE - Alias Names AILG  - Service + TP 2767 2815 8 hrs 100% 1 day Mon 7/22/13 Mon 7/22/13 Mon 7/22/13 Mon 7/22/13 Mon 7/22/13 Mon 7/22/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2769 4457 5.1.10.2.7.5 NOT.01.DEV - FL-AE - Individual Clearance AISC  - Service + TP 2734 2770 8 hrs 100% 1 day Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2770 4458 5.1.10.2.7.6 NOT.01.DEV - FL-AE -Clearance Results AICR  - Service + TP 2769 2831FS-6 days,2771 8 hrs 100% 1 day Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2771 4459 5.1.10.2.7.7 NOT.01.DEV - FL-AE -Prior Contacts AIPC  - Service + TP 2770 2772 8 hrs 100% 1 day Tue 7/30/13 Tue 7/30/13 Tue 7/30/13 Tue 7/30/13 Tue 7/30/13 Tue 7/30/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
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2772 4460 5.1.10.2.7.8 NOT.01.DEV - FL-AE - Race/Ethnicity AIRE  - Service + TP 2771 2773 8 hrs 100% 1 day Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2773 4461 5.1.10.2.7.9 NOT.01.DEV - FL-AE - Benefit Selection AIPB  - Service + TP 2772 2774 8 hrs 100% 1 day Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2774 4462 5.1.10.2.7.10 NOT.01.DEV.CODE.FL-AE - Demographic Screen Services - UNIT TEST PL2773 2815 8 hrs 100% 1 day Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2775 4463 5.1.10.2.7.11 NOT.01.CODE-REVIEW - Demographic Screens Services 2763 2809 8 hrs 100% 1 day Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 Tue 7/30/13 Tue 7/30/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2776 4464 5.1.10.2.8  NOT.01.DEV- FL-AE - Technical Questions Screens 368 hrs 100% 15 days Mon 7/15/13 Fri 8/2/13 Mon 7/15/13 Fri 8/2/13 Mon 7/15/13 Fri 8/2/13 296 hrs 368 hrs

2777 4465 5.1.10.2.8.1 NOT.01.DEV - FL-AE - Living Arrangements AIIC  - Service + TP 1131FS-7 d 2778 16 hrs 100% 2 days Mon 7/15/13 Tue 7/16/13 Mon 7/15/13 Tue 7/16/13 Mon 7/15/13 Tue 7/16/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2778 4466 5.1.10.2.8.2 NOT.01.DEV - FL-AE - Individual Attributes AIIA  - Service + TP 2777 2779 8 hrs 100% 1 day Wed 7/17/13 Wed 7/17/13 Wed 7/17/13 Wed 7/17/13 Wed 7/17/13 Wed 7/17/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2779 4467 5.1.10.2.8.3 NOT.01.DEV - FL-AE - Alien/Refugee Information AICZ  - Service + TP 2778 2841FS-8 days,2780 8 hrs 100% 1 day Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2780 4468 5.1.10.2.8.4 NOT.01.DEV - FL-AE - School Sponsor Information AISI  - Service + TP 2779 2781FF 24 hrs 100% 3 days Fri 7/19/13 Tue 7/23/13 Fri 7/19/13 Tue 7/23/13 Fri 7/19/13 Fri 7/19/13 8 hrs 24 hrs NOT NOT Dev N NOT Team
2781 4469 5.1.10.2.8.5 NOT.01.DEV - FL-AE - School Information AISA  - Service + TP 2780FF 2782 16 hrs 100% 2 days Mon 7/22/13 Tue 7/23/13 Mon 7/22/13 Tue 7/23/13 Mon 7/22/13 Tue 7/23/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2782 4470 5.1.10.2.8.6 NOT.01.DEV - FL-AE - Armed Forces AIAF  - Service + TP 2781 2783 8 hrs 100% 1 day Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2783 4471 5.1.10.2.8.7 NOT.01.DEV - FL-AE - Elderly/Incap/Disabled AIDP  - Service + TP 2782 2784 8 hrs 100% 1 day Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2784 4472 5.1.10.2.8.8 NOT.01.DEV - FL-AE - Non Custodial Parent Employment Inormation AIAE  2783 2785 8 hrs 100% 1 day Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2785 4473 5.1.10.2.8.9 NOT.01.DEV - FL-AE - Absent Parent Court Order AIAC  - Service + TP 2784 2786 8 hrs 100% 1 day Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2786 4474 5.1.10.2.8.10 NOT.01.DEV - FL-AE - Medical Questions AFMQ  - Service + TP 2785 2787 8 hrs 100% 1 day Tue 7/30/13 Tue 7/30/13 Tue 7/30/13 Tue 7/30/13 Tue 7/30/13 Tue 7/30/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2787 4475 5.1.10.2.8.11 NOT.01.DEV - FL-AE - Medical Expenses AFME  - Service + TP 2786 2788 8 hrs 100% 1 day Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2788 4476 5.1.10.2.8.12 NOT.01.DEV - FL-AE - Medical Insurance AFMD  - Service + TP 2787 2798 8 hrs 100% 1 day Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2789 4477 5.1.10.2.8.13 NOT.01.DEV - FL-AE - Disability Determination AIDD  - Service + TP 2726FS+1 d2790 16 hrs 100% 2 days Mon 7/15/13 Tue 7/16/13 Mon 7/15/13 Tue 7/16/13 Mon 7/15/13 Tue 7/16/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2790 4478 5.1.10.2.8.14 NOT.01.DEV - FL-AE - Individual Miscellaneous Continued AIMC  - Service 2789 2791FS+5 days 24 hrs 100% 3 days Wed 7/17/13 Fri 7/19/13 Wed 7/17/13 Fri 7/19/13 Wed 7/17/13 Fri 7/19/13 24 hrs 24 hrs NOT NOT Dev N NOT Team
2791 4479 5.1.10.2.8.15 NOT.01.DEV - FL-AE - Individual Miscellaneous AIIM  - Service + TP 2790FS+5 d2792FS-5 days 8 hrs 100% 1 day Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 Mon 7/29/13 Mon 7/22/13 Mon 7/22/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2792 4480 5.1.10.2.8.16 NOT.01.DEV - FL-AE - Maintenance Need Allowance AIMN  - Service + TP 2791FS-5 d 2793 8 hrs 100% 1 day Tue 7/23/13 Tue 7/23/13 Tue 7/23/13 Tue 7/23/13 Tue 7/23/13 Tue 7/23/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2793 4481 5.1.10.2.8.17 NOT.01.DEV - FL-AE - Long Term Care Facility AINH  - Service + TP 2792 2794 8 hrs 100% 1 day Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 Wed 7/24/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2794 4482 5.1.10.2.8.18 NOT.01.DEV - FL-AE - Prior Residence AIPR  - Service + TP 2793 2795 8 hrs 100% 1 day Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 Thu 7/25/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2795 4483 5.1.10.2.8.19 NOT.01.DEV - FL-AE - Medicare Information AIMM  - Service + TP 2794 2796 8 hrs 100% 1 day Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 Fri 7/26/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2796 4484 5.1.10.2.8.20 NOT.01.DEV - FL-AE - Household Relationships AIHH  - Service + TP 2795 2797 16 hrs 100% 2 days Mon 7/29/13 Tue 7/30/13 Mon 7/29/13 Tue 7/30/13 Mon 7/29/13 Tue 7/30/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2797 4485 5.1.10.2.8.21 NOT.01.DEV - FL-AE - Non Custodial Parent Information AIAP  - Service + T2796 2798 8 hrs 100% 1 day Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 Wed 7/31/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2798 4486 5.1.10.2.8.22 NOT.01.DEV - FL-AE - Medical Insurance Cont. AFMC  - Service + TP 2797,2788 2807 8 hrs 100% 1 day Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 Thu 8/1/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2799 4487 5.1.10.2.8.23 NOT.01.DEV - FL-AE -SSI Eligibility Questions ASEQ 2726FS+1 d2800 8 hrs 100% 1 day Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 Mon 7/15/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2800 4488 5.1.10.2.8.24 NOT.01.DEV - FL-AE -SSI Eligibility Verification ASEV  - Service + TP 2799 2801 8 hrs 100% 1 day Tue 7/16/13 Tue 7/16/13 Tue 7/16/13 Tue 7/16/13 Tue 7/16/13 Tue 7/16/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2801 4489 5.1.10.2.8.25 NOT.01.DEV - FL-AE Protected Med Elig. Verification ASPV  - Service + TP 2800 2802 8 hrs 100% 1 day Wed 7/17/13 Wed 7/17/13 Wed 7/17/13 Wed 7/17/13 Wed 7/17/13 Wed 7/17/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2802 4490 5.1.10.2.8.26 NOT.01.DEV - FL-AE Welfare Reform Data ARDT  - Service + TP 2801 2803 8 hrs 100% 1 day Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 Thu 7/18/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2803 4491 5.1.10.2.8.27 NOT.01.DEV - FL-AE Cash Assistance Time Limits ARCA  - Service + TP 2802 2804 8 hrs 100% 1 day Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 Fri 7/19/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2804 4492 5.1.10.2.8.28 NOT.01.DEV - FL-AE Food Stamp Time Limits ARFS  - Service + TP 2803 2805 8 hrs 100% 1 day Mon 7/22/13 Mon 7/22/13 Mon 7/22/13 Mon 7/22/13 Mon 7/22/13 Mon 7/22/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2805 4493 5.1.10.2.8.29 NOT.01.CODE-REVIEW - Tech Qest Screens 2804 2806 8 hrs 100% 1 day Tue 7/23/13 Tue 7/23/13 Tue 7/23/13 Tue 7/23/13 Tue 7/23/13 Tue 7/23/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2806 4494 5.1.10.2.8.30 NOT.01.DEV.CODE.FL-AE-Tech Questions Screen Services - UNIT TEST P2805 2811FS-3 days 64 hrs 100% 8 days Wed 7/24/13 Fri 8/2/13 Wed 7/24/13 Fri 8/2/13 Wed 7/24/13 Wed 7/24/13 8 hrs 64 hrs NOT NOT Dev N NOT Team
2807 4495 5.1.10.2.8.31 NOT.01.CODE-REVIEW - Tech Qest Screens 2798 2815 8 hrs 100% 1 day Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 Fri 8/2/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2808 4496 5.1.10.2.9  NOT.01.DEV - New AE Screens 80 hrs 100% 27 days Thu 7/25/13 Fri 8/30/13 Thu 7/25/13 Fri 8/30/13 Thu 7/25/13 Fri 8/2/13 80 hrs 80 hrs

2809 4497 5.1.10.2.9.1  NOT.01.DEV - Tribal Income AFTI  - Service + TP 2775 2810FS-3 days 16 hrs 100% 24 days Tue 7/30/13 Fri 8/30/13 Tue 7/30/13 Fri 8/30/13 Wed 7/31/13 Thu 8/1/13 16 hrs 16 hrs NOT NOT Dev N NOT Team[0.33]
2810 4498 5.1.10.2.9.2  NOT.01.DEV - Employer Insurance AFEM  - Service + TP 2809FS-3 d 2815 8 hrs 100% 1 day Fri 8/2/13 Fri 8/30/13 Fri 8/2/13 Fri 8/30/13 Fri 8/2/13 Fri 8/2/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2811 4499 5.1.10.2.9.3  NOT.01.DEV - Tribal Income Details AFTD  - Service + TP 2806FS-3 d 2812FF 16 hrs 100% 23 days Thu 7/25/13 Fri 8/30/13 Thu 7/25/13 Fri 8/30/13 Thu 7/25/13 Fri 7/26/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2812 4500 5.1.10.2.9.4  NOT.01.DEV - Alaskan/Native American AIAN  - Service + TP 2811FF 2813FF+2 days 16 hrs 100% 21.5 days Mon 7/29/13 Fri 8/30/13 Mon 7/29/13 Fri 8/30/13 Mon 7/29/13 Tue 7/30/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2813 4501 5.1.10.2.9.5  NOT.01.DEV - Outside Household AIOH  - Service + TP 2812FF+2 d2815,2814FF+19 day16 hrs 100% 2 days Fri 8/2/13 Mon 8/5/13 Fri 8/2/13 Mon 8/5/13 Wed 7/31/13 Thu 8/1/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2814 4502 5.1.10.2.9.6 NOT.01.CODE-REVIEW - New AE Screens 2813FF+19 2818FS-14 days,283 8 hrs 100% 3 days Wed 8/28/13 Fri 8/30/13 Wed 8/28/13 Fri 8/30/13 Fri 8/2/13 Fri 8/2/13 8 hrs 8 hrs NOT NOT Dev N NOT Team[0.33]
2815 5835 5.1.10.2.10 FNSH: No Touch Iteration 1 Development 2731,2742,22923 0 hrs 100% 0 days Fri 8/30/13 Fri 8/30/13 Fri 8/30/13 Fri 8/30/13 Fri 8/2/13 Fri 8/2/13 0 hrs 0 hrs
2816 4503 5.1.10.3 NOT.02.Develop Code and Unit Test 680 hrs 100% 21 days Fri 8/2/13 Fri 8/30/13 Fri 8/2/13 Fri 8/30/13 Mon 8/5/13 Mon 8/26/13 672 hrs 680 hrs

2817 4504 5.1.10.3.1  NOT.02.DEV- FL-AE - Technical Questions Screens 280 hrs 100% 21 days Fri 8/2/13 Fri 8/30/13 Fri 8/2/13 Fri 8/30/13 Mon 8/5/13 Mon 8/26/13 272 hrs 280 hrs

2818 4505 5.1.10.3.1.1 NOT.02.DEV - FL-AE - Individual Miscellaneous AIIM  - Service + TP 2814FS-14 2819,2824FF 16 hrs 100% 2 days Mon 8/5/13 Tue 8/6/13 Mon 8/5/13 Tue 8/6/13 Mon 8/5/13 Tue 8/6/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2819 4506 5.1.10.3.1.2 NOT.02.DEV - FL-AE - Maintenance Need Allowance AIMN  - Service + TP 2818 2820FS-5 days 16 hrs 100% 2 days Wed 8/7/13 Thu 8/8/13 Wed 8/7/13 Thu 8/8/13 Wed 8/7/13 Thu 8/8/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2820 4507 5.1.10.3.1.3 NOT.02.DEV - FL-AE - Long Term Care Facility AINH  - Service + TP 2819FS-5 d 2821FF 16 hrs 100% 2 days Fri 8/2/13 Mon 8/5/13 Fri 8/2/13 Mon 8/5/13 Fri 8/9/13 Mon 8/12/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2821 4508 5.1.10.3.1.4 NOT.02.DEV - FL-AE - Prior Residence AIPR  - Service + TP 2820FF 2822 16 hrs 100% 2 days Fri 8/2/13 Mon 8/5/13 Fri 8/2/13 Mon 8/5/13 Tue 8/13/13 Wed 8/14/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2822 4509 5.1.10.3.1.5 NOT.02.DEV - FL-AE - Medicare Information AIMM  - Service + TP 2821 2823 16 hrs 100% 2 days Tue 8/6/13 Wed 8/7/13 Tue 8/6/13 Wed 8/7/13 Thu 8/15/13 Fri 8/16/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2823 4510 5.1.10.3.1.6 NOT.02.DEV - FL-AE - Household Relationships AIHH  - Service + TP 2822 2832FS+7 days 40 hrs 100% 5 days Thu 8/8/13 Wed 8/14/13 Thu 8/8/13 Wed 8/14/13 Mon 8/19/13 Fri 8/23/13 40 hrs 40 hrs NOT NOT Dev N NOT Team
2824 4511 5.1.10.3.1.7 NOT.02.DEV - FL-AE - Non Custodial Parent Information AIAP  - Service + T2818FF 2825 16 hrs 100% 2 days Mon 8/5/13 Tue 8/6/13 Mon 8/5/13 Tue 8/6/13 Mon 8/5/13 Tue 8/6/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2825 4512 5.1.10.3.1.8 NOT.02.DEV - FL-AE - Medical Insurance Cont. AFMC  - Service + TP 2824 2826FF+1 day 16 hrs 100% 2 days Wed 8/7/13 Thu 8/8/13 Wed 8/7/13 Thu 8/8/13 Wed 8/7/13 Thu 8/8/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2826 4513 5.1.10.3.1.9 NOT.02.DEV - FL-AE -SSI Eligibility Questions ASEQ 2825FF+1 d2827 16 hrs 100% 2 days Thu 8/8/13 Fri 8/9/13 Thu 8/8/13 Fri 8/9/13 Fri 8/9/13 Mon 8/12/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2827 4514 5.1.10.3.1.10 NOT.02.DEV - FL-AE -SSI Eligibility Verification ASEV  - Service + TP 2826 2828 16 hrs 100% 2 days Mon 8/12/13 Tue 8/13/13 Mon 8/12/13 Tue 8/13/13 Tue 8/13/13 Wed 8/14/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2828 4515 5.1.10.3.1.11 NOT.02.DEV - FL-AE Protected Med Elig. Verification ASPV  - Service + TP 2827 2829 16 hrs 100% 2 days Wed 8/14/13 Thu 8/15/13 Wed 8/14/13 Thu 8/15/13 Thu 8/15/13 Fri 8/16/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2829 4516 5.1.10.3.1.12 NOT.02.DEV - FL-AE Welfare Reform Data ARDT  - Service + TP 2828 2830 16 hrs 100% 2 days Fri 8/16/13 Mon 8/19/13 Fri 8/16/13 Mon 8/19/13 Mon 8/19/13 Tue 8/20/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2830 4517 5.1.10.3.1.13 NOT.02.DEV - FL-AE Cash Assistance Time Limits ARCA  - Service + TP 2829 2868 32 hrs 100% 4 days Tue 8/20/13 Fri 8/23/13 Tue 8/20/13 Fri 8/23/13 Wed 8/21/13 Mon 8/26/13 32 hrs 32 hrs NOT NOT Dev N NOT Team
2831 4518 5.1.10.3.1.14 NOT.02.DEV - FL-AE Food Stamp Time Limits ARFS  - Service + TP 2770FS-6 d 2835 16 hrs 100% 2 days Mon 8/5/13 Tue 8/6/13 Mon 8/5/13 Tue 8/6/13 Mon 8/5/13 Tue 8/6/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2832 4519 5.1.10.3.1.15 NOT.02.CODE-REVIEW - Tech Qest Screens 2823FS+7 d2860 8 hrs 100% 5 days Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Mon 8/26/13 8 hrs 8 hrs NOT NOT Dev N NOT Team[0.2]
2833 4520 5.1.10.3.1.16 NOT.01.DEV.CODE.FL-AE-Tech Questions Screen Services - UNIT TEST P2814FS-14 2860 8 hrs 100% 1 day Mon 8/5/13 Mon 8/5/13 Mon 8/5/13 Mon 8/5/13 Mon 8/5/13 Mon 8/5/13 0 hrs 8 hrs NOT NOT Dev N NOT Team
2834 4521 5.1.10.3.2  NOT.02.DEV- FL-AE -Income & Expense Questions Screens 400 hrs 100% 16 days Fri 8/2/13 Fri 8/23/13 Fri 8/2/13 Fri 8/23/13 Mon 8/5/13 Fri 8/23/13 400 hrs 400 hrs

2835 4522 5.1.10.3.2.1 NOT.02.DEV - FL-AE Employment Questions AFEQ  - Service + TP 2831 2836 16 hrs 100% 2 days Wed 8/7/13 Thu 8/8/13 Wed 8/7/13 Thu 8/8/13 Wed 8/7/13 Thu 8/8/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2836 4523 5.1.10.3.2.2 NOT.02.DEV - FL-AE Employment Information AFEI  - Service + TP 2835 2837 16 hrs 100% 2 days Fri 8/9/13 Mon 8/12/13 Fri 8/9/13 Mon 8/12/13 Fri 8/9/13 Mon 8/12/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2837 4524 5.1.10.3.2.3 NOT.02.DEV - FL-AE "Earned Income / Expense AFIN  - Service + TP 2836 2838 16 hrs 100% 2 days Tue 8/13/13 Wed 8/14/13 Tue 8/13/13 Wed 8/14/13 Tue 8/13/13 Wed 8/14/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2838 4525 5.1.10.3.2.4 NOT.02.DEV - FL-AE Self Employment Information AFSE  - Service + TP 2837 2839 16 hrs 100% 2 days Thu 8/15/13 Fri 8/16/13 Thu 8/15/13 Fri 8/16/13 Thu 8/15/13 Fri 8/16/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2839 4526 5.1.10.3.2.5 NOT.02.DEV - FL-AE Educational Aid Applied For AFAA  - Service + TP 2838 2840 16 hrs 100% 2 days Mon 8/19/13 Tue 8/20/13 Mon 8/19/13 Tue 8/20/13 Mon 8/19/13 Tue 8/20/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2840 4527 5.1.10.3.2.6 NOT.02.DEV - FL-AE Room & Board Questions AFRQ  - Service + TP 2839 2878 24 hrs 100% 3 days Wed 8/21/13 Fri 8/23/13 Wed 8/21/13 Fri 8/23/13 Wed 8/21/13 Fri 8/23/13 24 hrs 24 hrs NOT NOT Dev N NOT Team
2841 4528 5.1.10.3.2.7 NOT.02.DEV - FL-AE Room & Board Earnings AFRE  - Service + TP 2779FS-8 d 2842 16 hrs 100% 2 days Mon 8/5/13 Tue 8/6/13 Mon 8/5/13 Tue 8/6/13 Mon 8/5/13 Tue 8/6/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2842 4529 5.1.10.3.2.8 NOT.02.DEV - FL-AE Room & Board Paid AFBP  - Service + TP 2841 2843 16 hrs 100% 2 days Wed 8/7/13 Thu 8/8/13 Wed 8/7/13 Thu 8/8/13 Wed 8/7/13 Thu 8/8/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2843 4530 5.1.10.3.2.9 NOT.02.DEV - FL-A EBlind Workers Expenses AFBE  - Service + TP 2842 2844 16 hrs 100% 2 days Fri 8/9/13 Mon 8/12/13 Fri 8/9/13 Mon 8/12/13 Fri 8/9/13 Mon 8/12/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2844 4531 5.1.10.3.2.10 NOT.02.DEV - FL-AE Unearned Inc. Questions AFIQ  - Service + TP 2843 2845 16 hrs 100% 2 days Tue 8/13/13 Wed 8/14/13 Tue 8/13/13 Wed 8/14/13 Tue 8/13/13 Wed 8/14/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2845 4532 5.1.10.3.2.11 NOT.02.DEV - FL-AE Unearned Inc/Information AFMI  - Service + TP 2844 2846 16 hrs 100% 2 days Thu 8/15/13 Fri 8/16/13 Thu 8/15/13 Fri 8/16/13 Thu 8/15/13 Fri 8/16/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2846 4533 5.1.10.3.2.12 NOT.02.DEV - FL-AE SSI Eligibility Verification ASEV  - Service + TP 2845 2847 16 hrs 100% 2 days Mon 8/19/13 Tue 8/20/13 Mon 8/19/13 Tue 8/20/13 Mon 8/19/13 Tue 8/20/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2847 4534 5.1.10.3.2.13 NOT.02.DEV - FL-AE Benefits Applied For AFBA  - Service + TP 2846 2899 24 hrs 100% 3 days Wed 8/21/13 Fri 8/23/13 Wed 8/21/13 Fri 8/23/13 Wed 8/21/13 Fri 8/23/13 24 hrs 24 hrs NOT NOT Dev N NOT Team
2848 4535 5.1.10.3.2.14 NOT.02.DEV - FL-AE Unearned Inc. Questions Con’t AFIC  - Service + TP 2761,2814F2849 16 hrs 100% 2 days Mon 8/5/13 Tue 8/6/13 Mon 8/5/13 Tue 8/6/13 Mon 8/5/13 Tue 8/6/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
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2849 4536 5.1.10.3.2.15 NOT.02.DEV - FL-AE Educational Aid AFEA  - Service + TP 2848 2850 16 hrs 100% 2 days Wed 8/7/13 Thu 8/8/13 Wed 8/7/13 Thu 8/8/13 Wed 8/7/13 Thu 8/8/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2850 4537 5.1.10.3.2.16 NOT.02.DEV - FL-AE Dependent Care Questions AFDQ  - Service + TP 2849 2851 16 hrs 100% 2 days Fri 8/9/13 Mon 8/12/13 Fri 8/9/13 Mon 8/12/13 Fri 8/9/13 Mon 8/12/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2851 4538 5.1.10.3.2.17 NOT.02.DEV - FL-AE Dependent Care Questions AFDE  - Service + TP 2850 2852 16 hrs 100% 2 days Tue 8/13/13 Wed 8/14/13 Tue 8/13/13 Wed 8/14/13 Tue 8/13/13 Wed 8/14/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2852 4539 5.1.10.3.2.18 NOT.02.DEV - FL-AE Dependent Care Payments AFDP  - Service + TP 2851 2853 16 hrs 100% 2 days Thu 8/15/13 Fri 8/16/13 Thu 8/15/13 Fri 8/16/13 Thu 8/15/13 Fri 8/16/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2853 4540 5.1.10.3.2.19 NOT.02.DEV - FL-AE Shelter & Utility Questions AFSQ  - Service + TP 2852 2854 16 hrs 100% 2 days Mon 8/19/13 Tue 8/20/13 Mon 8/19/13 Tue 8/20/13 Mon 8/19/13 Tue 8/20/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2854 4541 5.1.10.3.2.20 NOT.02.DEV - FL-AE Shelter Costs AFSC  - Service + TP 2853 2891FS-2 days 24 hrs 100% 3 days Wed 8/21/13 Fri 8/23/13 Wed 8/21/13 Fri 8/23/13 Wed 8/21/13 Fri 8/23/13 24 hrs 24 hrs NOT NOT Dev N NOT Team
2855 4542 5.1.10.3.2.21 NOT.02.DEV - FL-AE Utility Costs AFUT  - Service + TP 2751,2814F2856 16 hrs 100% 2 days Mon 8/5/13 Tue 8/6/13 Mon 8/5/13 Tue 8/6/13 Mon 8/5/13 Tue 8/6/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2856 4543 5.1.10.3.2.22 NOT.02.DEV - FL-AE Shelter/Utility Assistance AFSU  - Service + TP 2855 2857 16 hrs 100% 2 days Wed 8/7/13 Thu 8/8/13 Wed 8/7/13 Thu 8/8/13 Wed 8/7/13 Thu 8/8/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2857 4544 5.1.10.3.2.23 NOT.02.DEV - FL-AE APPLICATION TRACKING AITR  - Service + TP 2856 2860 16 hrs 100% 2 days Fri 8/9/13 Mon 8/12/13 Fri 8/9/13 Mon 8/12/13 Fri 8/9/13 Mon 8/12/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2858 4545 5.1.10.3.2.24 NOT.02.CODE-REVIEW - Income & Expenses Screen Services 2814FS-14 2860 8 hrs 100% 10 days Mon 8/5/13 Fri 8/16/13 Mon 8/5/13 Fri 8/16/13 Mon 8/5/13 Mon 8/5/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2859 4546 5.1.10.3.2.25 NOT.02.DEV.CODE.FL-AE-Income & Expenses Screen Services - UNIT TE 2814SF+10 2860 0 hrs 100% 11 days Fri 8/2/13 Fri 8/16/13 Fri 8/2/13 Fri 8/16/13 Mon 8/5/13 Mon 8/5/13 0 hrs 0 hrs NOT NOT Dev
2860 5836 5.1.10.3.3 FNSH: No Touch Iteration 2 Development 2832,2833,22923 0 hrs 100% 0 days Fri 8/30/13 Fri 8/30/13 Fri 8/30/13 Fri 8/30/13 Mon 8/26/13 Mon 8/26/13 0 hrs 0 hrs NOT
2861 4547 5.1.10.4 NOT.03.Develop Code and Unit Test 804 hrs 67% 28 days Mon 8/19/13 Thu 9/26/13 Mon 8/19/13 NA Mon 8/26/13 Thu 9/26/13 804 hrs 552 hrs

2862 4548 5.1.10.4.1  NOT.03.DEV - FLORIDA - SFU/EDBC - Authorization Screens 160 hrs 70% 20 days Mon 8/26/13 Mon 9/23/13 Mon 8/26/13 NA Tue 8/27/13 Mon 9/23/13 160 hrs 112 hrs

2863 4549 5.1.10.4.1.1  NOT.03.DEV- FL-SFU - EXPECTED CHANGES AWEC  - Service + TP 2883 2864 16 hrs 100% 2 days Thu 9/12/13 Fri 9/13/13 Thu 9/12/13 Fri 9/13/13 Thu 9/12/13 Fri 9/13/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2864 4550 5.1.10.4.1.2  NOT.03.DEV- FL-SFU - APPLICATION CREATION AWAC  - Service + TP 2863 2865 16 hrs 0% 2 days Mon 9/16/13 Tue 9/17/13 NA NA Mon 9/16/13 Tue 9/17/13 16 hrs 0 hrs NOT NOT Dev N NOT Team
2865 4551 5.1.10.4.1.3  NOT.03.DEV- FL-SFU - ASSISTANCE GROUP BENEFIT INFORMATION A2864 2866 16 hrs 0% 2 days Wed 9/18/13 Thu 9/19/13 NA NA Wed 9/18/13 Thu 9/19/13 16 hrs 0 hrs NOT NOT Dev N NOT Team
2866 4552 5.1.10.4.1.4  NOT.03.DEV- FL-SFU - AUTH REP/PRO PAYEE/ALT PAYEE/LEGAL GUA2865 2867 8 hrs 0% 1 day Fri 9/20/13 Fri 9/20/13 NA NA Fri 9/20/13 Fri 9/20/13 8 hrs 0 hrs NOT NOT Dev N NOT Team
2867 4553 5.1.10.4.1.5  NOT.03.DEV- FL-SFU - ALTERNATE ADDRESS/DIRECT DEPOSIT AGAM2866 2921 8 hrs 0% 1 day Mon 9/23/13 Mon 9/23/13 NA NA Mon 9/23/13 Mon 9/23/13 8 hrs 0 hrs NOT NOT Dev N NOT Team
2868 4554 5.1.10.4.1.6  NOT.03.DEV- FL-SFU - WORK PROGRAMS AGPI  - Service + TP 2830 2869 16 hrs 100% 2 days Mon 8/26/13 Tue 8/27/13 Mon 8/26/13 Tue 8/27/13 Tue 8/27/13 Wed 8/28/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2869 4555 5.1.10.4.1.7  NOT.03.DEV- FL-SFU - APPLICATION TRACKING CASH AGTC  - Service 2868 2870 16 hrs 100% 2 days Wed 8/28/13 Thu 8/29/13 Wed 8/28/13 Thu 8/29/13 Thu 8/29/13 Fri 8/30/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2870 4556 5.1.10.4.1.8  NOT.03.DEV- FL-SFU - ASSISTANCE GROUP AUTHORIZATION AWAA  -2869 2871 16 hrs 100% 2 days Fri 8/30/13 Tue 9/3/13 Fri 8/30/13 Tue 9/3/13 Tue 9/3/13 Wed 9/4/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2871 4557 5.1.10.4.1.9  NOT.03.DEV- FL-SFU - Assistance Group Composition Display AGCD  - Se2870 2872 8 hrs 100% 1 day Wed 9/4/13 Wed 9/4/13 Wed 9/4/13 Wed 9/4/13 Thu 9/5/13 Thu 9/5/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2872 4558 5.1.10.4.1.10  NOT.03.DEV- FL-SFU - ASSISTANCE GROUP NAMES AGPY  - Service + 2871 2873 8 hrs 100% 1 day Thu 9/5/13 Thu 9/5/13 Thu 9/5/13 Thu 9/5/13 Fri 9/6/13 Fri 9/6/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2873 4559 5.1.10.4.1.11  NOT.03.DEV- FL-SFU - SFU COMPOSITION CHANGE AGCC  - Service + 2872 2874,2876 8 hrs 100% 1 day Fri 9/6/13 Fri 9/6/13 Fri 9/6/13 Fri 9/6/13 Mon 9/9/13 Mon 9/9/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2874 4560 5.1.10.4.1.12  NOT.03.DEV- FL-SFU - ELIGIBILITY SUMMARY AWES  - Service + TP 2873 2875 8 hrs 100% 1 day Mon 9/9/13 Mon 9/9/13 Mon 9/9/13 Mon 9/9/13 Tue 9/10/13 Tue 9/10/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2875 4561 5.1.10.4.1.13 NOT.03.DEV.CODE.FL- SFU/EDBC/AUTH Services - UNIT TEST PLAN 2874 2922 8 hrs 100% 1 day Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Wed 9/11/13 Wed 9/11/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2876 4562 5.1.10.4.1.14 NOT.03.CODE-REVIEW - SFU/EDBC\AUTH Screen Services 2873 2897 8 hrs 100% 1 day Mon 9/9/13 Mon 9/9/13 Mon 9/9/13 Mon 9/9/13 Tue 9/10/13 Tue 9/10/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2877 4563 5.1.10.4.2  NOT.03.DEV- FL-AE - Asset Questions Screens 192 hrs 100% 16 days Tue 8/20/13 Wed 9/11/13 Tue 8/20/13 Wed 9/11/13 Mon 8/26/13 Thu 9/26/13 192 hrs 192 hrs

2878 4564 5.1.10.4.2.1 NOT.03.DEV - FL-AE Asset Questions AAAQ  - Service + TP 2840 2879 16 hrs 100% 2 days Mon 8/26/13 Tue 8/27/13 Mon 8/26/13 Tue 8/27/13 Mon 8/26/13 Tue 8/27/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2879 4565 5.1.10.4.2.2 NOT.03.DEV - FL-AE Vehicle Asset AAVH   - Service + TP 2878 2880 16 hrs 100% 2 days Wed 8/28/13 Thu 8/29/13 Wed 8/28/13 Thu 8/29/13 Wed 8/28/13 Thu 8/29/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2880 4566 5.1.10.4.2.3 NOT.03.DEV - FL-AE Vehicle Model Selection AANA   - Service + TP 2879 2881 16 hrs 100% 2 days Fri 8/30/13 Tue 9/3/13 Fri 8/30/13 Tue 9/3/13 Fri 8/30/13 Tue 9/3/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2881 4567 5.1.10.4.2.4 NOT.03.DEV - FL-AE Vehicle Body Style Selection AANA   - Service + TP 2880 2882 16 hrs 100% 2 days Wed 9/4/13 Thu 9/5/13 Wed 9/4/13 Thu 9/5/13 Wed 9/4/13 Thu 9/5/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2882 4568 5.1.10.4.2.5 NOT.03.DEV - FL-AE Liquid Asset AALA   - Service + TP 2881 2883 16 hrs 100% 2 days Fri 9/6/13 Mon 9/9/13 Fri 9/6/13 Mon 9/9/13 Fri 9/6/13 Mon 9/9/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2883 4569 5.1.10.4.2.6 NOT.03.DEV - FL-AE Real/Personal Property AARP   - Service + TP 2882 2863,2907 16 hrs 100% 2 days Tue 9/10/13 Wed 9/11/13 Tue 9/10/13 Wed 9/11/13 Tue 9/10/13 Wed 9/11/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2884 4570 5.1.10.4.2.7  NOT.03.DEV - FL-AE Real Personal Property Con’t AARC   - Service + TP 2896 2885 16 hrs 100% 2 days Tue 8/20/13 Wed 8/21/13 Tue 8/20/13 Wed 8/21/13 Wed 9/11/13 Thu 9/12/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2885 4571 5.1.10.4.2.8  NOT.03.DEV - FL-AE Life Insurance Assets AALI   - Service + TP 2884 2886 16 hrs 100% 2 days Thu 8/22/13 Fri 8/23/13 Thu 8/22/13 Fri 8/23/13 Fri 9/13/13 Mon 9/16/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2886 4572 5.1.10.4.2.9  NOT.03.DEV - FL-AE Lump Sum AALS   - Service + TP 2885 2887 16 hrs 100% 2 days Mon 8/26/13 Tue 8/27/13 Mon 8/26/13 Tue 8/27/13 Tue 9/17/13 Wed 9/18/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2887 4573 5.1.10.4.2.10  NOT.03.DEV - FL-AE Business Equipment AABE   - Service + TP 2886 2888 16 hrs 100% 2 days Wed 8/28/13 Thu 8/29/13 Wed 8/28/13 Thu 8/29/13 Thu 9/19/13 Fri 9/20/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2888 4574 5.1.10.4.2.11  NOT.03.DEV - FL-AE Asset Transfer AAAT   - Service + TP 2887 2889,2920 16 hrs 100% 2 days Fri 8/30/13 Tue 9/3/13 Fri 8/30/13 Tue 9/3/13 Mon 9/23/13 Tue 9/24/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2889 4575 5.1.10.4.2.12 NOT.03.CODE-REVIEW - Asset Questions 2888 2922 16 hrs 100% 2 days Wed 9/4/13 Thu 9/5/13 Wed 9/4/13 Thu 9/5/13 Wed 9/25/13 Thu 9/26/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2890 4576 5.1.10.4.3  NOT.03.DEV- FL-AE -Income & Expense Questions Screens 96 hrs 100% 16 days Mon 8/19/13 Tue 9/10/13 Mon 8/19/13 Tue 9/10/13 Mon 8/26/13 Wed 9/11/13 96 hrs 96 hrs

2891 4577 5.1.10.4.3.1 NOT.03.DEV - FL-AE Shelter/Utility Assistance AFSU  - Service + TP 2854FS-2 d 2892FS-3 days 16 hrs 100% 2 days Thu 8/22/13 Fri 8/23/13 Thu 8/22/13 Fri 8/23/13 Mon 8/26/13 Tue 8/27/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2892 4578 5.1.10.4.3.2 NOT.03.DEV - FL-AE APPLICATION TRACKING AITR  - Service + TP 2891FS-3 d 2893 16 hrs 100% 2 days Wed 8/21/13 Thu 8/22/13 Wed 8/21/13 Thu 8/22/13 Wed 8/28/13 Thu 8/29/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2893 4579 5.1.10.4.3.3 NOT.03.DEV - FL-AE Educational Aid Applied For AFAA  - Service + TP 2892 2894 16 hrs 100% 2 days Fri 8/23/13 Mon 8/26/13 Fri 8/23/13 Mon 8/26/13 Fri 8/30/13 Tue 9/3/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2894 4580 5.1.10.4.3.4 NOT.03.DEV - FL-AE Room & Board Questions AFRQ  - Service + TP 2893 2895FS-7 days 16 hrs 100% 2 days Tue 8/27/13 Wed 8/28/13 Tue 8/27/13 Wed 8/28/13 Wed 9/4/13 Thu 9/5/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2895 4581 5.1.10.4.3.5 NOT.03.DEV - FL-AE Room & Board Earnings AFRE  - Service + TP 2894FS-7 d 2896FS-2 days 16 hrs 100% 1 day Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 Fri 9/6/13 Mon 9/9/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2896 4582 5.1.10.4.3.6 NOT.03.DEV - FL-AE Room & Board Paid AFBP  - Service + TP 2895FS-2 d 2884,3308FS-1 day 8 hrs 100% 1 day Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Mon 8/19/13 Tue 9/10/13 Tue 9/10/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2897 4583 5.1.10.4.3.7 NOT.03.CODE-REVIEW - Income & Expenses 2876 2905FS+1 day 8 hrs 100% 1 day Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Tue 9/10/13 Wed 9/11/13 Wed 9/11/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2898 4584 5.1.10.4.4  NOT.03.DEV - Create Batch Process 128 hrs 87% 16 days Mon 8/26/13 Tue 9/17/13 Mon 8/26/13 NA Mon 8/26/13 Tue 9/17/13 128 hrs 112 hrs

2899 4585 5.1.10.4.4.1  NOT.03.DEV - Create Scripts 2847 2900FS+1 day 80 hrs 100% 9 days Mon 8/26/13 Fri 9/6/13 Mon 8/26/13 Fri 9/6/13 Mon 8/26/13 Mon 9/9/13 80 hrs 80 hrs NOT NOT Dev N NOT Team[1.11]
2900 4586 5.1.10.4.4.2  NOT.03.DEV - Define Jobs to Autosys 2899FS+1 d2901 16 hrs 100% 2 days Tue 9/10/13 Wed 9/11/13 Tue 9/10/13 Wed 9/11/13 Tue 9/10/13 Wed 9/11/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2901 4587 5.1.10.4.4.3  NOT.03.DEV - Schedule Jobs in Autosys 2900 2902,2904 16 hrs 100% 2 days Thu 9/12/13 Fri 9/13/13 Thu 9/12/13 Fri 9/13/13 Thu 9/12/13 Fri 9/13/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2902 4588 5.1.10.4.4.4 NOT.03.CODE-REVIEW - Batch Process 2901 2922 16 hrs 0% 2 days Mon 9/16/13 Tue 9/17/13 NA NA Mon 9/16/13 Tue 9/17/13 16 hrs 0 hrs NOT NOT Dev N NOT Team
2903 4589 5.1.10.4.5  NOT.03.DEV -Integration 48 hrs 17% 7 days Thu 9/12/13 Fri 9/20/13 Thu 9/12/13 NA Thu 9/12/13 Fri 9/20/13 48 hrs 8 hrs

2904 4590 5.1.10.4.5.1  NOT.03.DEV - No Touch Service, Batch Process 2901 2914 40 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 40 hrs 0 hrs NOT NOT Dev N NOT Team
2905 4591 5.1.10.4.5.2 NOT.03.CODE-REVIEW - No Touch Service 2897FS+1 d2922 8 hrs 100% 1 day Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 8 hrs 8 hrs NOT NOT Dev N NOT Team
2906 4592 5.1.10.4.6  NOT.03.DEV - Miscellaneous Tasks 80 hrs 20% 10 days Thu 9/12/13 Wed 9/25/13 Thu 9/12/13 NA Thu 9/12/13 Wed 9/25/13 80 hrs 16 hrs

2907 4593 5.1.10.4.6.1  NOT.03.DEV - Create Automated User Id's 2883 2908 16 hrs 100% 2 days Thu 9/12/13 Fri 9/13/13 Thu 9/12/13 Fri 9/13/13 Thu 9/12/13 Fri 9/13/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2908 4594 5.1.10.4.6.2  NOT.03.DEV - Create CLCA Adapter 2907 2909 16 hrs 0% 2 days Mon 9/16/13 Tue 9/17/13 NA NA Mon 9/16/13 Tue 9/17/13 16 hrs 0 hrs NOT NOT Dev N NOT Team
2909 4595 5.1.10.4.6.3  NOT.03.DEV - Update Comments through CLRC Adapter 2908 2910 16 hrs 0% 2 days Wed 9/18/13 Thu 9/19/13 NA NA Wed 9/18/13 Thu 9/19/13 16 hrs 0 hrs NOT NOT Dev N NOT Team
2910 4596 5.1.10.4.6.4  NOT.03.DEV - Create CUSPA Adapter 2909 2917,2919,2911 16 hrs 0% 2 days Fri 9/20/13 Mon 9/23/13 NA NA Fri 9/20/13 Mon 9/23/13 16 hrs 0 hrs NOT NOT Dev N NOT Team
2911 4597 5.1.10.4.6.5 NOT.03.CODE-REVIEW - Miscellaneous Tasks 2910 2922 16 hrs 0% 2 days Tue 9/24/13 Wed 9/25/13 NA NA Tue 9/24/13 Wed 9/25/13 16 hrs 0 hrs NOT NOT Dev N NOT Team
2912 4598 5.1.10.4.7 NOT.03.DEV.CODE-ENVIRONMENT UPDATES 20 hrs 0% 4 days Mon 9/23/13 Thu 9/26/13 NA NA Mon 9/23/13 Thu 9/26/13 20 hrs 0 hrs

2913 4599 5.1.10.4.7.1 NOT.03.DEV.CODE-AMS-ENVIRONMENT UPDATES 20 hrs 0% 4 days Mon 9/23/13 Thu 9/26/13 NA NA Mon 9/23/13 Thu 9/26/13 20 hrs 0 hrs

2914 4600 5.1.10.4.7.1.1 NOT.03.DEV.CODE.Build Script Updates 2904 2915 16 hrs 0% 3 days Mon 9/23/13 Wed 9/25/13 NA NA Mon 9/23/13 Wed 9/25/13 16 hrs 0 hrs NOT NOT Dev N NOT Team
2915 4601 5.1.10.4.7.1.2 NOT.03.DEV.CODE-Properties Files Updates 2914 2922 4 hrs 0% 1 day Thu 9/26/13 Thu 9/26/13 NA NA Thu 9/26/13 Thu 9/26/13 4 hrs 0 hrs NOT NOT Dev N NOT Team
2916 4602 5.1.10.4.8 NOT.03.DEV.CODE-SECURITY SETUP 16 hrs 0% 2 days Tue 9/24/13 Wed 9/25/13 NA NA Tue 9/24/13 Wed 9/25/13 16 hrs 0 hrs

2917 4603 5.1.10.4.8.1 NOT.03.DEV.CODE- Security setup for Automated User Ids 2910 2922 16 hrs 0% 2 days Tue 9/24/13 Wed 9/25/13 NA NA Tue 9/24/13 Wed 9/25/13 16 hrs 0 hrs NOT NOT Dev N NOT Team
2918 4604 5.1.10.4.9 NOT.03.TEST.SMOKE TEST 64 hrs 25% 17 days Wed 9/4/13 Thu 9/26/13 Wed 9/4/13 NA Tue 9/24/13 Thu 9/26/13 64 hrs 16 hrs

2919 4605 5.1.10.4.9.1 NOT.03.TEST.SMOKE TEST - FLORIDA - 1 2910 2923 24 hrs 0% 3 days Tue 9/24/13 Thu 9/26/13 NA NA Tue 9/24/13 Thu 9/26/13 24 hrs 0 hrs NOT NOT Dev N NOT Team
2920 4606 5.1.10.4.9.2 NOT.03.TEST.SMOKE TEST - FLORIDA - 2 2888 2923 16 hrs 100% 2 days Wed 9/4/13 Thu 9/5/13 Wed 9/4/13 Thu 9/5/13 Wed 9/25/13 Thu 9/26/13 16 hrs 16 hrs NOT NOT Dev N NOT Team
2921 4607 5.1.10.4.9.3 NOT.03.TEST.SMOKE TEST - FLORIDA - 3 2867 2923 24 hrs 0% 3 days Tue 9/24/13 Thu 9/26/13 NA NA Tue 9/24/13 Thu 9/26/13 24 hrs 0 hrs NOT NOT Dev N NOT Team
2922 5837 5.1.10.4.10 FNSH: No Touch Iteration 3 Development 2875,2889,22923 0 hrs 0% 0 days Thu 9/26/13 Thu 9/26/13 NA NA Thu 9/26/13 Thu 9/26/13 0 hrs 0 hrs NOT
2923 2650 5.1.10.5 FNSH:  Develop No Touch Complete 2919,2920,23605,3192 0 hrs 0% 0 days Thu 9/26/13 Thu 9/26/13 NA NA Thu 9/26/13 Thu 9/26/13 0 hrs 0 hrs lication Team cation Team
2924 2805 5.1.11 Develop Application - Reporting & Analytics 3,610 hrs 44% 68 days Mon 7/29/13 Thu 10/31/13 Mon 7/29/13 NA Mon 7/29/13 Thu 10/31/13 3,610 hrs 1,312 hrs

2925 6340 5.1.11.1 Data Modeling 690 hrs 59% 62 days Mon 7/29/13 Wed 10/23/13 Mon 7/29/13 NA Mon 7/29/13 Fri 10/18/13 690 hrs 426 hrs
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2926 6339 5.1.11.1.1 Develop reporting database's integration layer logical data model 1322FS+12 2927,2928 24 hrs 100% 3 days Mon 7/29/13 Wed 7/31/13 Mon 7/29/13 Wed 7/31/13 Mon 7/29/13 Wed 7/31/13 24 hrs 24 hrs RPT RPT Dev R RPT Team
2927 6338 5.1.11.1.2 Develop reporting database's integration layer physical data model 2926 2999 16 hrs 100% 2 days Thu 8/1/13 Fri 8/2/13 Thu 8/1/13 Fri 8/2/13 Thu 8/1/13 Fri 8/2/13 16 hrs 16 hrs RPT RPT Dev R RPT Team
2928 6337 5.1.11.1.3 Document the reporting integration layer's data models into the MES Database 2926 3102FS-1 day,2930 24 hrs 100% 3 days Thu 8/1/13 Mon 8/5/13 Thu 8/1/13 Mon 8/5/13 Thu 8/1/13 Mon 8/5/13 24 hrs 24 hrs RPT RPT Dev R RPT Team
2929 6375 5.1.11.1.4 Develop Data Model for Integration Layer 284 hrs 81% 43 days Tue 8/6/13 Fri 10/4/13 Tue 8/6/13 NA Tue 8/6/13 Fri 10/4/13 284 hrs 230 hrs

2930 6374 5.1.11.1.4.1 IL.Individual - week 1 2928 2931,2935 8 hrs 100% 4 days Tue 8/6/13 Fri 8/9/13 Tue 8/6/13 Fri 8/9/13 Tue 8/6/13 Fri 8/9/13 8 hrs 8 hrs RPT RPT Dev R RPT Team[0.25]
2931 6373 5.1.11.1.4.2 IL.Individual - week 2 2930 2932,2939,2943,296810 hrs 100% 5 days Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
2932 6372 5.1.11.1.4.3 IL.Individual - week 3 2931 2933,2947,2951 10 hrs 100% 5 days Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
2933 6371 5.1.11.1.4.4 IL.Individual - week 4 2932 2934,2955 10 hrs 100% 5 days Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
2934 6370 5.1.11.1.4.5 IL.Individual - week 5 2933 2962 8 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 8 hrs 8 hrs RPT RPT Dev R RPT Team[0.25]
2935 6381 5.1.11.1.4.6 IL.Hierarchy - week 1 2930 2936 10 hrs 100% 5 days Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
2936 6380 5.1.11.1.4.7 IL.Hierarchy - week 2 2935 2937,2973 10 hrs 100% 5 days Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
2937 6379 5.1.11.1.4.8 IL.Hierarchy - week 3 2936 2938 10 hrs 100% 5 days Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
2938 6378 5.1.11.1.4.9 IL.Hierarchy - week 4 2937 2960 8 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 8 hrs 8 hrs RPT RPT Dev R RPT Team[0.25]
2939 6389 5.1.11.1.4.10 IL.Case - week 1 2931 2940 10 hrs 100% 5 days Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
2940 6388 5.1.11.1.4.11 IL.Case - week 2 2939 2941,2977 10 hrs 100% 5 days Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
2941 6387 5.1.11.1.4.12 IL.Case - week 3 2940 2942 8 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 8 hrs 8 hrs RPT RPT Dev R RPT Team[0.25]
2942 6386 5.1.11.1.4.13 IL.Case - week 4 2941 2960 10 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
2943 6377 5.1.11.1.4.14 IL.Work Item - week 1 2931 2944 10 hrs 100% 5 days Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
2944 6385 5.1.11.1.4.15 IL.Work Item - week 2 2943 2945,2981 10 hrs 100% 5 days Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
2945 6384 5.1.11.1.4.16 IL.Work Item - week 3 2944 2946 8 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 8 hrs 8 hrs RPT RPT Dev R RPT Team[0.25]
2946 6383 5.1.11.1.4.17 IL.Work Item - week 4 2945 2960 10 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
2947 6396 5.1.11.1.4.18 IL.External Party - week 1 2932 2948 10 hrs 100% 5 days Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
2948 6395 5.1.11.1.4.19 IL.External Party - week 2 2947 2949,2985 8 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 8 hrs 8 hrs RPT RPT Dev R RPT Team[0.25]
2949 6394 5.1.11.1.4.20 IL.External Party - week 3 2948 2950 10 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
2950 6393 5.1.11.1.4.21 IL.External Party - week 4 2949 2960 10 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
2951 6392 5.1.11.1.4.22 IL.Account - week 1 2932 2952 10 hrs 100% 5 days Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
2952 6391 5.1.11.1.4.23 IL.Account - week 2 2951 2953,2989 8 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 8 hrs 8 hrs RPT RPT Dev R RPT Team[0.25]
2953 6390 5.1.11.1.4.24 IL.Account - week 3 2952 2954FS-3 days 10 hrs 80% 8 days Mon 9/9/13 Wed 9/18/13 Mon 9/9/13 NA Mon 9/9/13 Fri 9/13/13 10 hrs 8 hrs RPT RPT Dev R RPT Team[0.25]
2954 6382 5.1.11.1.4.25 IL.Account - week 4 2953FS-3 d 2960 10 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
2955 6400 5.1.11.1.4.26 IL.Eligibility - week 1 2933 2956 8 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 8 hrs 8 hrs RPT RPT Dev R RPT Team[0.25]
2956 6399 5.1.11.1.4.27 IL.Eligibility - week 2 2955 2957FS-3 days,2993 10 hrs 80% 8 days Mon 9/9/13 Wed 9/18/13 Mon 9/9/13 NA Mon 9/9/13 Fri 9/13/13 10 hrs 8 hrs RPT RPT Dev R RPT Team[0.25]
2957 6398 5.1.11.1.4.28 IL.Eligibility - week 3 2956FS-3 d 2958 10 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
2958 6397 5.1.11.1.4.29 IL.Eligibility - week 4 2957 2959 10 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/23/13 Fri 9/27/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
2959 6376 5.1.11.1.4.30 IL.Eligibility - week 5 2958 2960 10 hrs 0% 5 days Mon 9/30/13 Fri 10/4/13 NA NA Mon 9/30/13 Fri 10/4/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
2960 6412 5.1.11.1.4.31 Integration Layer development complete 2959,2954,22999 0 hrs 0% 0 days Fri 10/4/13 Fri 10/4/13 NA NA Fri 10/4/13 Fri 10/4/13 0 hrs 0 hrs RPT RPT Dev
2961 6406 5.1.11.1.5 Validate Integration Layer 50 hrs 20% 25 days Mon 9/9/13 Fri 10/11/13 Mon 9/9/13 NA Mon 9/9/13 Fri 10/11/13 50 hrs 10 hrs

2962 6405 5.1.11.1.5.1 Validate Integration Layer - week 1 2934 2963 10 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
2963 6404 5.1.11.1.5.2 Validate Integration Layer - week 2 2962 2964 10 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
2964 6403 5.1.11.1.5.3 Validate Integration Layer - week 3 2963 2965 10 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/23/13 Fri 9/27/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
2965 6402 5.1.11.1.5.4 Validate Integration Layer - week 4 2964 2966 10 hrs 0% 5 days Mon 9/30/13 Fri 10/4/13 NA NA Mon 9/30/13 Fri 10/4/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
2966 6401 5.1.11.1.5.5 Validate Integration Layer - week 5 2965 2999 10 hrs 0% 5 days Mon 10/7/13 Fri 10/11/13 NA NA Mon 10/7/13 Fri 10/11/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
2967 6411 5.1.11.1.6 Design Presentation Layer 292 hrs 42% 47 days Mon 8/19/13 Wed 10/23/13 Mon 8/19/13 NA Mon 8/19/13 Fri 10/18/13 292 hrs 122 hrs

2968 6410 5.1.11.1.6.1 PL.Individual - week 1 2931 2969 10 hrs 100% 5 days Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
2969 6433 5.1.11.1.6.2 PL.Individual - week 2 2968 2970 10 hrs 100% 5 days Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
2970 6432 5.1.11.1.6.3 PL.Individual - week 3 2969 2971 8 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 8 hrs 8 hrs RPT RPT Dev R RPT Team[0.25]
2971 6431 5.1.11.1.6.4 PL.Individual - week 4 2970 2972 10 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
2972 6440 5.1.11.1.6.5 PL.Individual - week 5 2971 2998 10 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
2973 6429 5.1.11.1.6.6 PL.Hierarchy - week 1 2936 2974 10 hrs 100% 5 days Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
2974 6428 5.1.11.1.6.7 PL.Hierarchy - week 2 2973 2975 8 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 8 hrs 8 hrs RPT RPT Dev R RPT Team[0.25]
2975 6427 5.1.11.1.6.8 PL.Hierarchy - week 3 2974 2976 10 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
2976 6441 5.1.11.1.6.9 PL.Hierarchy - week 4 2975 2998 10 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
2977 6425 5.1.11.1.6.10 PL.Case - week 1 2940 2978 8 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 8 hrs 8 hrs RPT RPT Dev R RPT Team[0.25]
2978 6424 5.1.11.1.6.11 PL.Case - week 2 2977 2979 10 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
2979 6423 5.1.11.1.6.12 PL.Case - week 3 2978 2980 10 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
2980 6442 5.1.11.1.6.13 PL.Case - week 4 2979 2998 10 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/23/13 Fri 9/27/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
2981 6421 5.1.11.1.6.14 PL.Work Item - week 1 2944 2982 8 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 8 hrs 8 hrs RPT RPT Dev R RPT Team[0.25]
2982 6420 5.1.11.1.6.15 PL.Work Item - week 2 2981 2983 10 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
2983 6419 5.1.11.1.6.16 PL.Work Item - week 3 2982 2984 10 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
2984 6443 5.1.11.1.6.17 PL.Work Item - week 4 2983 2998 10 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/23/13 Fri 9/27/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
2985 6417 5.1.11.1.6.18 PL.External Party - week 1 2948 2986 10 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
2986 6416 5.1.11.1.6.19 PL.External Party - week 2 2985 2987 10 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
2987 6415 5.1.11.1.6.20 PL.External Party - week 3 2986 2988 10 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/23/13 Fri 9/27/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
2988 6444 5.1.11.1.6.21 PL.External Party - week 4 2987 2998 10 hrs 0% 5 days Mon 9/30/13 Fri 10/4/13 NA NA Mon 9/30/13 Fri 10/4/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
2989 6413 5.1.11.1.6.22 PL.Account - week 1 2952 2990 10 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
2990 6409 5.1.11.1.6.23 PL.Account - week 2 2989 2991 10 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
2991 6408 5.1.11.1.6.24 PL.Account - week 3 2990 2992 10 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/23/13 Fri 9/27/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
2992 6445 5.1.11.1.6.25 PL.Account - week 4 2991 2998 10 hrs 0% 5 days Mon 9/30/13 Fri 10/4/13 NA NA Mon 9/30/13 Fri 10/4/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
2993 6438 5.1.11.1.6.26 PL.Eligibility - week 1 2956 2994 10 hrs 0% 5 days Thu 9/19/13 Wed 9/25/13 NA NA Mon 9/16/13 Fri 9/20/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
2994 6437 5.1.11.1.6.27 PL.Eligibility - week 2 2993 2995 10 hrs 0% 5 days Thu 9/26/13 Wed 10/2/13 NA NA Mon 9/23/13 Fri 9/27/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
2995 6436 5.1.11.1.6.28 PL.Eligibility - week 3 2994 2996 10 hrs 0% 5 days Thu 10/3/13 Wed 10/9/13 NA NA Mon 9/30/13 Fri 10/4/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
2996 6435 5.1.11.1.6.29 PL.Eligibility - week 4 2995 2997 10 hrs 0% 5 days Thu 10/10/13 Wed 10/16/13 NA NA Mon 10/7/13 Fri 10/11/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
2997 6446 5.1.11.1.6.30 PL.Eligibility - week 5 2996 2998 10 hrs 0% 5 days Thu 10/17/13 Wed 10/23/13 NA NA Mon 10/14/13 Fri 10/18/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
2998 6407 5.1.11.1.6.31 Presentation Layer design complete 2972,2976,22999 0 hrs 0% 0 days Wed 10/23/13 Wed 10/23/13 NA NA Fri 10/18/13 Fri 10/18/13 0 hrs 0 hrs RPT RPT Dev
2999 6369 5.1.11.1.7 Data Modeling complete 2966,2960,23191 0 hrs 0% 0 days Wed 10/23/13 Wed 10/23/13 NA NA Fri 10/18/13 Fri 10/18/13 0 hrs 0 hrs RPT RPT Dev
3000 6333 5.1.11.2 ETL 1,248 hrs 51% 64 days Mon 7/29/13 Fri 10/25/13 Mon 7/29/13 NA Mon 7/29/13 Fri 10/25/13 1,248 hrs 638 hrs

3001 6447 5.1.11.2.1 Acquire access to all Source (Dev environment) - week 1 1322FS+12 3002 10 hrs 100% 5 days Mon 7/29/13 Fri 8/2/13 Mon 7/29/13 Fri 8/2/13 Mon 7/29/13 Fri 8/2/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3002 6450 5.1.11.2.2 Acquire access to all Source (Dev environment) - week 2 3001 3003,3007,3010,301710 hrs 100% 5 days Mon 8/5/13 Fri 8/9/13 Mon 8/5/13 Fri 8/9/13 Mon 8/5/13 Fri 8/9/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
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3003 6452 5.1.11.2.3 Acquire access to all Source (Dev environment) - week 3 3002 3004,3076 10 hrs 100% 5 days Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3004 6451 5.1.11.2.4 Acquire access to all Source (Dev environment) - week 4 3003 3005 10 hrs 100% 5 days Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3005 6449 5.1.11.2.5 Acquire access to all Source (Dev environment) - week 5 3004 3006 10 hrs 100% 5 days Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3006 6448 5.1.11.2.6 Acquire access to all Source (Dev environment) - week 6 3005 3100 8 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 8 hrs 8 hrs RPT RPT Dev R RPT Team[0.25]
3007 6330 5.1.11.2.7 Determine SMEs for each source database and subject area - week 1 3002 3008 10 hrs 100% 5 days Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3008 6455 5.1.11.2.8 Determine SMEs for each source database and subject area - week 2 3007 3009 10 hrs 100% 5 days Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3009 6454 5.1.11.2.9 Determine SMEs for each source database and subject area - week 3 3008 3100 10 hrs 100% 5 days Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3010 6460 5.1.11.2.10 Gather knowledge from SME - week 1 3002 3011,3039,3046 20 hrs 100% 5 days Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 20 hrs 20 hrs RPT RPT Dev R RPT Team[0.5]
3011 6459 5.1.11.2.11 Gather knowledge from SME - week 2 3010 3012 20 hrs 100% 5 days Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 20 hrs 20 hrs RPT RPT Dev R RPT Team[0.5]
3012 6458 5.1.11.2.12 Gather knowledge from SME - week 3 3011 3013,3053,3060,306720 hrs 100% 5 days Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 20 hrs 20 hrs RPT RPT Dev R RPT Team[0.5]
3013 6457 5.1.11.2.13 Gather knowledge from SME - week 4 3012 3014 16 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 16 hrs 16 hrs RPT RPT Dev R RPT Team[0.5]
3014 6464 5.1.11.2.14 Gather knowledge from SME - week 5 3013 3015 20 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 20 hrs 20 hrs RPT RPT Dev R RPT Team[0.5]
3015 6463 5.1.11.2.15 Gather knowledge from SME - week 6 3014 3016 20 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3016 6462 5.1.11.2.16 Gather knowledge from SME - week 7 3015 3100 20 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/23/13 Fri 9/27/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3017 6470 5.1.11.2.17 Perform subject area assessment - week 1 3002 3018 20 hrs 100% 5 days Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 20 hrs 20 hrs RPT RPT Dev R RPT Team[0.5]
3018 6469 5.1.11.2.18 Perform subject area assessment - week 2 3017 3019 20 hrs 100% 5 days Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 20 hrs 20 hrs RPT RPT Dev R RPT Team[0.5]
3019 6468 5.1.11.2.19 Perform subject area assessment - week 3 3018 3020 20 hrs 100% 5 days Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 20 hrs 20 hrs RPT RPT Dev R RPT Team[0.5]
3020 6467 5.1.11.2.20 Perform subject area assessment - week 4 3019 3021 16 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 16 hrs 16 hrs RPT RPT Dev R RPT Team[0.5]
3021 6466 5.1.11.2.21 Perform subject area assessment - week 5 3020 3022FS-3 days 20 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 20 hrs 20 hrs RPT RPT Dev R RPT Team[0.5]
3022 6465 5.1.11.2.22 Perform subject area assessment - week 6 3021FS-3 d 3023FS+3 days 20 hrs 30% 5 days Wed 9/11/13 Tue 9/17/13 Wed 9/11/13 NA Mon 9/16/13 Fri 9/20/13 20 hrs 6 hrs RPT RPT Dev R RPT Team[0.5]
3023 6461 5.1.11.2.23 Perform subject area assessment - week 7 3022FS+3 d3024 20 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/23/13 Fri 9/27/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3024 6472 5.1.11.2.24 Perform subject area assessment - week 8 3023 3025 20 hrs 0% 5 days Mon 9/30/13 Fri 10/4/13 NA NA Mon 9/30/13 Fri 10/4/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3025 6471 5.1.11.2.25 Perform subject area assessment - week 9 3024 3100 20 hrs 0% 5 days Mon 10/7/13 Fri 10/11/13 NA NA Mon 10/7/13 Fri 10/11/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3026 6477 5.1.11.2.26 Map Sources 456 hrs 48% 49 days Mon 8/12/13 Fri 10/18/13 Mon 8/12/13 NA Mon 8/12/13 Fri 10/18/13 456 hrs 220 hrs

3027 6476 5.1.11.2.26.1 MS.Individual - week 1 3002 3028 10 hrs 100% 5 days Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3028 6493 5.1.11.2.26.2 MS.Individual - week 2 3027 3029 10 hrs 100% 5 days Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3029 6492 5.1.11.2.26.3 MS.Individual - week 3 3028 3030 10 hrs 100% 5 days Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3030 6491 5.1.11.2.26.4 MS.Individual - week 4 3029 3031 8 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 8 hrs 8 hrs RPT RPT Dev R RPT Team[0.25]
3031 6490 5.1.11.2.26.5 MS.Individual - week 5 3030 3032FS-3 days 10 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3032 6489 5.1.11.2.26.6 MS.Individual - week 6 3031FS-3 d 3074 10 hrs 30% 5 days Wed 9/11/13 Tue 9/17/13 Wed 9/11/13 NA Mon 9/16/13 Fri 9/20/13 10 hrs 3 hrs RPT RPT Dev R RPT Team[0.25]
3033 6488 5.1.11.2.26.7 MS.Hierarchy - week 1 3002 3034 10 hrs 100% 5 days Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3034 6487 5.1.11.2.26.8 MS.Hierarchy - week 2 3033 3035 10 hrs 100% 5 days Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3035 6486 5.1.11.2.26.9 MS.Hierarchy - week 3 3034 3036 10 hrs 100% 5 days Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3036 6485 5.1.11.2.26.10 MS.Hierarchy - week 4 3035 3037 8 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 8 hrs 8 hrs RPT RPT Dev R RPT Team[0.25]
3037 6484 5.1.11.2.26.11 MS.Hierarchy - week 5 3036 3038FS-3 days 10 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3038 6483 5.1.11.2.26.12 MS.Hierarchy - week 6 3037FS-3 d 3074 10 hrs 30% 5 days Wed 9/11/13 Tue 9/17/13 Wed 9/11/13 NA Mon 9/16/13 Fri 9/20/13 10 hrs 3 hrs RPT RPT Dev R RPT Team[0.25]
3039 6482 5.1.11.2.26.13 MS.Case - week 1 3010 3040 10 hrs 100% 5 days Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3040 6481 5.1.11.2.26.14 MS.Case - week 2 3039 3041 10 hrs 100% 5 days Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3041 6480 5.1.11.2.26.15 MS.Case - week 3 3040 3042 8 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 8 hrs 8 hrs RPT RPT Dev R RPT Team[0.25]
3042 6514 5.1.11.2.26.16 MS.Case - week 4 3041 3043FS-3 days 10 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3043 6513 5.1.11.2.26.17 MS.Case - week 5 3042FS-3 d 3044FS+3 days 10 hrs 30% 5 days Wed 9/11/13 Tue 9/17/13 Wed 9/11/13 NA Mon 9/16/13 Fri 9/20/13 10 hrs 3 hrs RPT RPT Dev R RPT Team[0.25]
3044 6512 5.1.11.2.26.18 MS.Case - week 6 3043FS+3 d3045 10 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/23/13 Fri 9/27/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3045 6511 5.1.11.2.26.19 MS.Case - week 7 3044 3074 10 hrs 0% 5 days Mon 9/30/13 Fri 10/4/13 NA NA Mon 9/30/13 Fri 10/4/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3046 6510 5.1.11.2.26.20 MS.Work Item - week 1 3010 3047 10 hrs 100% 5 days Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3047 6509 5.1.11.2.26.21 MS.Work Item - week 2 3046 3048 10 hrs 100% 5 days Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3048 6508 5.1.11.2.26.22 MS.Work Item - week 3 3047 3049 8 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 8 hrs 8 hrs RPT RPT Dev R RPT Team[0.25]
3049 6507 5.1.11.2.26.23 MS.Work Item - week 4 3048 3050 10 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3050 6506 5.1.11.2.26.24 MS.Work Item - week 5 3049 3051 10 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3051 6505 5.1.11.2.26.25 MS.Work Item - week 6 3050 3052 10 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/23/13 Fri 9/27/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3052 6504 5.1.11.2.26.26 MS.Work Item - week 7 3051 3074 10 hrs 0% 5 days Mon 9/30/13 Fri 10/4/13 NA NA Mon 9/30/13 Fri 10/4/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3053 6503 5.1.11.2.26.27 MS.External Party - week 1 3012 3054 8 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 8 hrs 8 hrs RPT RPT Dev R RPT Team[0.25]
3054 6502 5.1.11.2.26.28 MS.External Party - week 2 3053 3055FS-3 days 10 hrs 50% 8 days Mon 9/9/13 Wed 9/18/13 Mon 9/9/13 NA Mon 9/9/13 Fri 9/13/13 10 hrs 5 hrs RPT RPT Dev R RPT Team[0.25]
3055 6501 5.1.11.2.26.29 MS.External Party - week 3 3054FS-3 d 3056 10 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3056 6522 5.1.11.2.26.30 MS.External Party - week 4 3055 3057 10 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/23/13 Fri 9/27/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3057 6521 5.1.11.2.26.31 MS.External Party - week 5 3056 3058 10 hrs 0% 5 days Mon 9/30/13 Fri 10/4/13 NA NA Mon 9/30/13 Fri 10/4/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3058 6520 5.1.11.2.26.32 MS.External Party - week 6 3057 3059 10 hrs 0% 5 days Mon 10/7/13 Fri 10/11/13 NA NA Mon 10/7/13 Fri 10/11/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3059 6519 5.1.11.2.26.33 MS.External Party - week 7 3058 3074 10 hrs 0% 5 days Mon 10/14/13 Fri 10/18/13 NA NA Mon 10/14/13 Fri 10/18/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3060 6518 5.1.11.2.26.34 MS.Account - week 1 3012 3061 8 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 8 hrs 8 hrs RPT RPT Dev R RPT Team[0.25]
3061 6517 5.1.11.2.26.35 MS.Account - week 2 3060 3062FS-3 days 10 hrs 50% 8 days Mon 9/9/13 Wed 9/18/13 Mon 9/9/13 NA Mon 9/9/13 Fri 9/13/13 10 hrs 5 hrs RPT RPT Dev R RPT Team[0.25]
3062 6516 5.1.11.2.26.36 MS.Account - week 3 3061FS-3 d 3063 10 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3063 6515 5.1.11.2.26.37 MS.Account - week 4 3062 3064 10 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/23/13 Fri 9/27/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3064 6500 5.1.11.2.26.38 MS.Account - week 5 3063 3065 10 hrs 0% 5 days Mon 9/30/13 Fri 10/4/13 NA NA Mon 9/30/13 Fri 10/4/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3065 6499 5.1.11.2.26.39 MS.Account - week 6 3064 3066 10 hrs 0% 5 days Mon 10/7/13 Fri 10/11/13 NA NA Mon 10/7/13 Fri 10/11/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3066 6498 5.1.11.2.26.40 MS.Account - week 7 3065 3074 10 hrs 0% 5 days Mon 10/14/13 Fri 10/18/13 NA NA Mon 10/14/13 Fri 10/18/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3067 6497 5.1.11.2.26.41 MS.Eligibility - week 1 3012 3068 8 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 8 hrs 8 hrs RPT RPT Dev R RPT Team[0.25]
3068 6496 5.1.11.2.26.42 MS.Eligibility - week 2 3067 3069FS-3 days 10 hrs 50% 8 days Mon 9/9/13 Wed 9/18/13 Mon 9/9/13 NA Mon 9/9/13 Fri 9/13/13 10 hrs 5 hrs RPT RPT Dev R RPT Team[0.25]
3069 6495 5.1.11.2.26.43 MS.Eligibility - week 3 3068FS-3 d 3070 10 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3070 6494 5.1.11.2.26.44 MS.Eligibility - week 4 3069 3071 10 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/23/13 Fri 9/27/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3071 6479 5.1.11.2.26.45 MS.Eligibility - week 5 3070 3072 10 hrs 0% 5 days Mon 9/30/13 Fri 10/4/13 NA NA Mon 9/30/13 Fri 10/4/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3072 6478 5.1.11.2.26.46 MS.Eligibility - week 6 3071 3073 10 hrs 0% 5 days Mon 10/7/13 Fri 10/11/13 NA NA Mon 10/7/13 Fri 10/11/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3073 6475 5.1.11.2.26.47 MS.Eligibility - week 7 3072 3074 10 hrs 0% 5 days Mon 10/14/13 Fri 10/18/13 NA NA Mon 10/14/13 Fri 10/18/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3074 6474 5.1.11.2.26.48 Map Sources complete 3073,3066,33100 0 hrs 0% 0 days Fri 10/18/13 Fri 10/18/13 NA NA Fri 10/18/13 Fri 10/18/13 0 hrs 0 hrs RPT RPT Dev
3075 6544 5.1.11.2.27 Create ETL Layers 392 hrs 29% 49 days Mon 8/19/13 Fri 10/25/13 Mon 8/19/13 NA Mon 8/19/13 Fri 10/25/13 392 hrs 132 hrs

3076 6473 5.1.11.2.27.1 Create Staging Layer ETL - week 1 3003 3077 20 hrs 100% 5 days Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 20 hrs 20 hrs RPT RPT Dev R RPT Team[0.5]
3077 6531 5.1.11.2.27.2 Create Staging Layer ETL - week 2 3076 3078,3081 20 hrs 100% 5 days Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 20 hrs 20 hrs RPT RPT Dev R RPT Team[0.5]
3078 6537 5.1.11.2.27.3 Create Staging Layer ETL - week 3 3077 3079,3087 16 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 16 hrs 16 hrs RPT RPT Dev R RPT Team[0.5]
3079 6536 5.1.11.2.27.4 Create Staging Layer ETL - week 4 3078 3080,3093 20 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 20 hrs 20 hrs RPT RPT Dev R RPT Team[0.5]
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3080 6535 5.1.11.2.27.5 Create Staging Layer ETL - week 5 3079 3099 20 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3081 6534 5.1.11.2.27.6 Create Integration Layer ETL - week 1 3077 3082 16 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 16 hrs 16 hrs RPT RPT Dev R RPT Team[0.5]
3082 6533 5.1.11.2.27.7 Create Integration Layer ETL - week 2 3081 3083 20 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 20 hrs 20 hrs RPT RPT Dev R RPT Team[0.5]
3083 6532 5.1.11.2.27.8 Create Integration Layer ETL - week 3 3082 3084 20 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3084 6530 5.1.11.2.27.9 Create Integration Layer ETL - week 4 3083 3085 20 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/23/13 Fri 9/27/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3085 6529 5.1.11.2.27.10 Create Integration Layer ETL - week 5 3084 3086 20 hrs 0% 5 days Mon 9/30/13 Fri 10/4/13 NA NA Mon 9/30/13 Fri 10/4/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3086 6528 5.1.11.2.27.11 Create Integration Layer ETL - week 6 3085 3099 20 hrs 0% 5 days Mon 10/7/13 Fri 10/11/13 NA NA Mon 10/7/13 Fri 10/11/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3087 6527 5.1.11.2.27.12 Create Presentation Layer ETL - week 1 3078 3088 20 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 20 hrs 20 hrs RPT RPT Dev R RPT Team[0.5]
3088 6526 5.1.11.2.27.13 Create Presentation Layer ETL - week 2 3087 3089 20 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3089 6525 5.1.11.2.27.14 Create Presentation Layer ETL - week 3 3088 3090 20 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/23/13 Fri 9/27/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3090 6524 5.1.11.2.27.15 Create Presentation Layer ETL - week 4 3089 3091 20 hrs 0% 5 days Mon 9/30/13 Fri 10/4/13 NA NA Mon 9/30/13 Fri 10/4/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3091 6523 5.1.11.2.27.16 Create Presentation Layer ETL - week 5 3090 3092 20 hrs 0% 5 days Mon 10/7/13 Fri 10/11/13 NA NA Mon 10/7/13 Fri 10/11/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3092 6456 5.1.11.2.27.17 Create Presentation Layer ETL - week 6 3091 3099 20 hrs 0% 5 days Mon 10/14/13 Fri 10/18/13 NA NA Mon 10/14/13 Fri 10/18/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3093 6543 5.1.11.2.27.18 Validate ETL Layers - week 1 3079 3094 10 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3094 6542 5.1.11.2.27.19 Validate ETL Layers - week 2 3093 3095 10 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/23/13 Fri 9/27/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3095 6541 5.1.11.2.27.20 Validate ETL Layers - week 3 3094 3096 10 hrs 0% 5 days Mon 9/30/13 Fri 10/4/13 NA NA Mon 9/30/13 Fri 10/4/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3096 6540 5.1.11.2.27.21 Validate ETL Layers - week 4 3095 3097 10 hrs 0% 5 days Mon 10/7/13 Fri 10/11/13 NA NA Mon 10/7/13 Fri 10/11/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3097 6539 5.1.11.2.27.22 Validate ETL Layers - week 5 3096 3098 10 hrs 0% 5 days Mon 10/14/13 Fri 10/18/13 NA NA Mon 10/14/13 Fri 10/18/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3098 6538 5.1.11.2.27.23 Validate ETL Layers - week 6 3097 3099 10 hrs 0% 5 days Mon 10/21/13 Fri 10/25/13 NA NA Mon 10/21/13 Fri 10/25/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3099 6545 5.1.11.2.27.24 ETL Layers complete 3098,3092,33100 0 hrs 0% 0 days Fri 10/25/13 Fri 10/25/13 NA NA Fri 10/25/13 Fri 10/25/13 0 hrs 0 hrs RPT RPT Dev
3100 6453 5.1.11.2.28 ETL complete 3006,3009,33191 0 hrs 0% 0 days Fri 10/25/13 Fri 10/25/13 NA NA Fri 10/25/13 Fri 10/25/13 0 hrs 0 hrs RPT RPT Dev
3101 6329 5.1.11.3 BI 1,672 hrs 24% 63 days Mon 8/5/13 Thu 10/31/13 Mon 8/5/13 NA Mon 8/5/13 Thu 10/31/13 1,672 hrs 248 hrs

3102 6328 5.1.11.3.1 Review the data requirements in the reports and compare to the reporting datab2928FS-1 d 3110,3103 10 hrs 100% 5 days Mon 8/5/13 Fri 8/9/13 Mon 8/5/13 Fri 8/9/13 Mon 8/5/13 Fri 8/9/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3103 6552 5.1.11.3.2 Review the data requirements in the reports and compare to the reporting datab3102 3104 10 hrs 100% 5 days Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3104 6551 5.1.11.3.3 Review the data requirements in the reports and compare to the reporting datab3103 3105 10 hrs 100% 5 days Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3105 6550 5.1.11.3.4 Review the data requirements in the reports and compare to the reporting datab3104 3106 10 hrs 100% 5 days Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3106 6549 5.1.11.3.5 Review the data requirements in the reports and compare to the reporting datab3105 3107 8 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 8 hrs 8 hrs RPT RPT Dev R RPT Team[0.25]
3107 6548 5.1.11.3.6 Review the data requirements in the reports and compare to the reporting datab3106 3108,3147FS-1 day,310 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3108 6547 5.1.11.3.7 Review the data requirements in the reports and compare to the reporting datab3107 3109,3167FS-1 day 10 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3109 6546 5.1.11.3.8 Review the data requirements in the reports and compare to the reporting datab3108 3190 10 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/23/13 Fri 9/27/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3110 6327 5.1.11.3.9 Determine what calculations, aggregations, materialized views, de-normalized ta3102 3111,3118,3125 10 hrs 100% 5 days Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 Mon 8/12/13 Fri 8/16/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3111 6560 5.1.11.3.10 Determine what calculations, aggregations, materialized views, de-normalized ta3110 3112 10 hrs 100% 5 days Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3112 6559 5.1.11.3.11 Determine what calculations, aggregations, materialized views, de-normalized ta3111 3113 10 hrs 100% 5 days Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3113 6558 5.1.11.3.12 Determine what calculations, aggregations, materialized views, de-normalized ta3112 3114 8 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 8 hrs 8 hrs RPT RPT Dev R RPT Team[0.25]
3114 6557 5.1.11.3.13 Determine what calculations, aggregations, materialized views, de-normalized ta3113 3115 10 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3115 6556 5.1.11.3.14 Determine what calculations, aggregations, materialized views, de-normalized ta3114 3116 10 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3116 6555 5.1.11.3.15 Determine what calculations, aggregations, materialized views, de-normalized ta3115 3117 10 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/23/13 Fri 9/27/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3117 6554 5.1.11.3.16 Determine what calculations, aggregations, materialized views, de-normalized ta3116 3190 10 hrs 0% 5 days Mon 9/30/13 Fri 10/4/13 NA NA Mon 9/30/13 Fri 10/4/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3118 6571 5.1.11.3.17 Map target to integration layer in attribute (field) level - week 1 3110 3119 10 hrs 100% 5 days Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3119 6570 5.1.11.3.18 Map target to integration layer in attribute (field) level - week 2 3118 3120 10 hrs 100% 5 days Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3120 6569 5.1.11.3.19 Map target to integration layer in attribute (field) level - week 3 3119 3121 8 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 8 hrs 8 hrs RPT RPT Dev R RPT Team[0.25]
3121 6568 5.1.11.3.20 Map target to integration layer in attribute (field) level - week 4 3120 3122 10 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 10 hrs 10 hrs RPT RPT Dev R RPT Team[0.25]
3122 6567 5.1.11.3.21 Map target to integration layer in attribute (field) level - week 5 3121 3123 10 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3123 6566 5.1.11.3.22 Map target to integration layer in attribute (field) level - week 6 3122 3124 10 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/23/13 Fri 9/27/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3124 6565 5.1.11.3.23 Map target to integration layer in attribute (field) level - week 7 3123 3190 10 hrs 0% 5 days Mon 9/30/13 Fri 10/4/13 NA NA Mon 9/30/13 Fri 10/4/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3125 6575 5.1.11.3.24 Design Universes and Reports - week 1 3110 3126 20 hrs 100% 5 days Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 20 hrs 20 hrs RPT RPT Dev R RPT Team[0.5]
3126 6574 5.1.11.3.25 Design Universes and Reports - week 2 3125 3127,3134 20 hrs 100% 5 days Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 Mon 8/26/13 Fri 8/30/13 20 hrs 20 hrs RPT RPT Dev R RPT Team[0.5]
3127 6573 5.1.11.3.26 Design Universes and Reports - week 3 3126 3128 16 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 16 hrs 16 hrs RPT RPT Dev R RPT Team[0.5]
3128 6572 5.1.11.3.27 Design Universes and Reports - week 4 3127 3129 20 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 20 hrs 20 hrs RPT RPT Dev R RPT Team[0.5]
3129 6564 5.1.11.3.28 Design Universes and Reports - week 5 3128 3130 20 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3130 6563 5.1.11.3.29 Design Universes and Reports - week 6 3129 3131 20 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/23/13 Fri 9/27/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3131 6562 5.1.11.3.30 Design Universes and Reports - week 7 3130 3132 20 hrs 0% 5 days Mon 9/30/13 Fri 10/4/13 NA NA Mon 9/30/13 Fri 10/4/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3132 6561 5.1.11.3.31 Design Universes and Reports - week 8 3131 3190 20 hrs 0% 5 days Mon 10/7/13 Fri 10/11/13 NA NA Mon 10/7/13 Fri 10/11/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3133 6582 5.1.11.3.32 Develop Universes 176 hrs 7% 39 days Tue 9/3/13 Fri 10/25/13 Tue 9/3/13 NA Tue 9/3/13 Fri 10/25/13 176 hrs 16 hrs

3134 6581 5.1.11.3.32.1 U.My Account Summary 3126 3135FS+5 days,314016 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 16 hrs 16 hrs RPT RPT Dev R RPT Team[0.5]
3135 6580 5.1.11.3.32.2 U.Electronic Applications Summary 3134FS+5 d3136,3140FS-5 days 20 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/9/13 Fri 9/13/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3136 6579 5.1.11.3.32.3 U.Insurance Affordability Summary 3135 3137 20 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/16/13 Fri 9/20/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3137 6578 5.1.11.3.32.4 U.My Account Detail 3136 3138 20 hrs 0% 5 days Mon 9/30/13 Fri 10/4/13 NA NA Mon 9/23/13 Fri 9/27/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3138 6577 5.1.11.3.32.5 U.Electronic Applications Detail 3137 3139 20 hrs 0% 5 days Mon 10/7/13 Fri 10/11/13 NA NA Mon 9/30/13 Fri 10/4/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3139 6585 5.1.11.3.32.6 U.Insurance Affordability Detail 3138 3190 20 hrs 0% 5 days Mon 10/14/13 Fri 10/18/13 NA NA Mon 10/7/13 Fri 10/11/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3140 6584 5.1.11.3.32.7 Validate Universes for data integrity - week 1 3134,3135F3141 10 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3141 6588 5.1.11.3.32.8 Validate Universes for data integrity - week 2 3140 3142 10 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/23/13 Fri 9/27/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3142 6587 5.1.11.3.32.9 Validate Universes for data integrity - week 3 3141 3143 10 hrs 0% 5 days Mon 9/30/13 Fri 10/4/13 NA NA Mon 9/30/13 Fri 10/4/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3143 6586 5.1.11.3.32.10 Validate Universes for data integrity - week 4 3142 3144 10 hrs 0% 5 days Mon 10/7/13 Fri 10/11/13 NA NA Mon 10/7/13 Fri 10/11/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3144 6583 5.1.11.3.32.11 Validate Universes for data integrity - week 5 3143 3145 10 hrs 0% 5 days Mon 10/14/13 Fri 10/18/13 NA NA Mon 10/14/13 Fri 10/18/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3145 6576 5.1.11.3.32.12 Validate Universes for data integrity - week 6 3144 3190 10 hrs 0% 5 days Mon 10/21/13 Fri 10/25/13 NA NA Mon 10/21/13 Fri 10/25/13 10 hrs 0 hrs RPT RPT Dev R RPT Team[0.25]
3146 6622 5.1.11.3.33 Develop existing Reports 360 hrs 3% 30 days Fri 9/13/13 Thu 10/24/13 Fri 9/13/13 NA Fri 9/13/13 Thu 10/24/13 360 hrs 12 hrs

3147 6621 5.1.11.3.33.1 ER.01.My Account Medicaid Related Transaction Summary Report 3107FS-1 d 3150,3184FS+1 day 20 hrs 20% 5 days Fri 9/13/13 Thu 9/19/13 Fri 9/13/13 NA Fri 9/13/13 Thu 9/19/13 20 hrs 4 hrs RPT RPT Dev R RPT Team[0.5]
3148 6620 5.1.11.3.33.2 ER.03.My Account Community Partners View Summary Report 3107FS-1 d 3151 20 hrs 20% 5 days Fri 9/13/13 Thu 9/19/13 Fri 9/13/13 NA Fri 9/13/13 Thu 9/19/13 20 hrs 4 hrs RPT RPT Dev R RPT Team[0.5]
3149 6619 5.1.11.3.33.3 ER.05.My Account Medicaid Providers View Summary Report 3107FS-1 d 3152 20 hrs 20% 5 days Fri 9/13/13 Thu 9/19/13 Fri 9/13/13 NA Fri 9/13/13 Thu 9/19/13 20 hrs 4 hrs RPT RPT Dev R RPT Team[0.5]
3150 6618 5.1.11.3.33.4 ER.07.My Account Online Transactions Summary Report 3147 3153 20 hrs 0% 5 days Fri 9/20/13 Thu 9/26/13 NA NA Fri 9/20/13 Thu 9/26/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3151 6617 5.1.11.3.33.5 ER.09.My Account Registrations vs. Targeted Cases Summary Report 3148 3154 20 hrs 0% 5 days Fri 9/20/13 Thu 9/26/13 NA NA Fri 9/20/13 Thu 9/26/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3152 6616 5.1.11.3.33.6 ER.11.My Account Online Notifications – User Profile Report 3149 3155 20 hrs 0% 5 days Fri 9/20/13 Thu 9/26/13 NA NA Fri 9/20/13 Thu 9/26/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3153 6615 5.1.11.3.33.7 ER.12.Authentication Actions Summary Report 3150 3156 20 hrs 0% 5 days Fri 9/27/13 Thu 10/3/13 NA NA Fri 9/27/13 Thu 10/3/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3154 6614 5.1.11.3.33.8 ER.13.Electronic Applications By Source Summary Report 3151 3157 20 hrs 0% 5 days Fri 9/27/13 Thu 10/3/13 NA NA Fri 9/27/13 Thu 10/3/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3155 6613 5.1.11.3.33.9 ER.15.Electronic Applications By Admin Structure Summary Report 3152 3158 20 hrs 0% 5 days Fri 9/27/13 Thu 10/3/13 NA NA Fri 9/27/13 Thu 10/3/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3156 6612 5.1.11.3.33.10 ER.17.Telephonic Signature By Admin Structure Summary Report 3153 3159 20 hrs 0% 5 days Fri 10/4/13 Thu 10/10/13 NA NA Fri 10/4/13 Thu 10/10/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
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3157 6611 5.1.11.3.33.11 ER.02.My Account Medicaid Related Transactions Detail Report 3154 3160 20 hrs 0% 5 days Fri 10/4/13 Thu 10/10/13 NA NA Fri 10/4/13 Thu 10/10/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3158 6610 5.1.11.3.33.12 ER.04.My Account Community Partners View Detail Report 3155 3161 20 hrs 0% 5 days Fri 10/4/13 Thu 10/10/13 NA NA Fri 10/4/13 Thu 10/10/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3159 6609 5.1.11.3.33.13 ER.06.My Account Medicaid Providers View Detail Report 3156 3162 20 hrs 0% 5 days Fri 10/11/13 Thu 10/17/13 NA NA Fri 10/11/13 Thu 10/17/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3160 6608 5.1.11.3.33.14 ER.10.My Account Registrations Vs Targeted Cases Detail Report 3157 3163 20 hrs 0% 5 days Fri 10/11/13 Thu 10/17/13 NA NA Fri 10/11/13 Thu 10/17/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3161 6607 5.1.11.3.33.15 ER.08.My Account Online Transactions Detail Report 3158 3164 20 hrs 0% 5 days Fri 10/11/13 Thu 10/17/13 NA NA Fri 10/11/13 Thu 10/17/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3162 6606 5.1.11.3.33.16 ER.14.Electronic Applications by Source Detail Report 3159 3165 20 hrs 0% 5 days Fri 10/18/13 Thu 10/24/13 NA NA Fri 10/18/13 Thu 10/24/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3163 6605 5.1.11.3.33.17 ER.16.Electronic Applications By Admin Structure Report 3160 3165 20 hrs 0% 5 days Fri 10/18/13 Thu 10/24/13 NA NA Fri 10/18/13 Thu 10/24/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3164 6604 5.1.11.3.33.18 ER.18.Telephonic Signature By Admin Structure Detail Report 3161 3165 20 hrs 0% 5 days Fri 10/18/13 Thu 10/24/13 NA NA Fri 10/18/13 Thu 10/24/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3165 6603 5.1.11.3.33.19 Existing Report development complete 3162,3163,33190 0 hrs 0% 0 days Thu 10/24/13 Thu 10/24/13 NA NA Thu 10/24/13 Thu 10/24/13 0 hrs 0 hrs RPT RPT Dev
3166 6602 5.1.11.3.34 Develop new Reports 640 hrs 0% 30 days Fri 9/20/13 Thu 10/31/13 NA NA Fri 9/20/13 Thu 10/31/13 640 hrs 0 hrs

3167 6601 5.1.11.3.34.1 NR.20.Applications Passing Based on 10% Income Threshold Summary 3108FS-1 d 3168,3169,3170 40 hrs 0% 5 days Fri 9/20/13 Thu 9/26/13 NA NA Fri 9/20/13 Thu 9/26/13 40 hrs 0 hrs RPT RPT Dev R RPT Team
3168 6626 5.1.11.3.34.2 NR.19.ID Proofing Successes Report 3167 3171 40 hrs 0% 5 days Fri 9/27/13 Thu 10/3/13 NA NA Fri 9/27/13 Thu 10/3/13 40 hrs 0 hrs RPT RPT Dev R RPT Team
3169 6625 5.1.11.3.34.3 NR.23.Real Time Eligibility and Top Reasons for Failure 3167 3172 40 hrs 0% 5 days Fri 9/27/13 Thu 10/3/13 NA NA Fri 9/27/13 Thu 10/3/13 40 hrs 0 hrs RPT RPT Dev R RPT Team
3170 6624 5.1.11.3.34.4 NR.24.No Touch and Top Reasons for Failure 3167 3173 40 hrs 0% 5 days Fri 9/27/13 Thu 10/3/13 NA NA Fri 9/27/13 Thu 10/3/13 40 hrs 0 hrs RPT RPT Dev R RPT Team
3171 6623 5.1.11.3.34.5 NR.25.Insurance Affordability Application Transfer To Summary 3168 3174 40 hrs 0% 5 days Fri 10/4/13 Thu 10/10/13 NA NA Fri 10/4/13 Thu 10/10/13 40 hrs 0 hrs RPT RPT Dev R RPT Team
3172 6600 5.1.11.3.34.6 NR.27.Insurance Affordability Application Transfer From Summary 3169 3175 40 hrs 0% 5 days Fri 10/4/13 Thu 10/10/13 NA NA Fri 10/4/13 Thu 10/10/13 40 hrs 0 hrs RPT RPT Dev R RPT Team
3173 6599 5.1.11.3.34.7 NR.32.No Touch vs. Worker Touch Applications 3170 3176 40 hrs 0% 5 days Fri 10/4/13 Thu 10/10/13 NA NA Fri 10/4/13 Thu 10/10/13 40 hrs 0 hrs RPT RPT Dev R RPT Team
3174 6598 5.1.11.3.34.8 NR.33.No Touch vs. Worker Touch Redeterminations 3171 3177 40 hrs 0% 5 days Fri 10/11/13 Thu 10/17/13 NA NA Fri 10/11/13 Thu 10/17/13 40 hrs 0 hrs RPT RPT Dev R RPT Team
3175 6597 5.1.11.3.34.9 NR.34.Family Medicaid Days to Process Report 3172 3178 40 hrs 0% 5 days Fri 10/11/13 Thu 10/17/13 NA NA Fri 10/11/13 Thu 10/17/13 40 hrs 0 hrs RPT RPT Dev R RPT Team
3176 6596 5.1.11.3.34.10 NR.35.Real Time Eligibility Determinations Report 3173 3179 40 hrs 0% 5 days Fri 10/11/13 Thu 10/17/13 NA NA Fri 10/11/13 Thu 10/17/13 40 hrs 0 hrs RPT RPT Dev R RPT Team
3177 6595 5.1.11.3.34.11 NR.29.Individual Eligibility Determination Summary 3174 3180 40 hrs 0% 5 days Fri 10/18/13 Thu 10/24/13 NA NA Fri 10/18/13 Thu 10/24/13 40 hrs 0 hrs RPT RPT Dev R RPT Team
3178 6594 5.1.11.3.34.12 NR.22.Individuals Passing Verifications 3175 3181 40 hrs 0% 5 days Fri 10/18/13 Thu 10/24/13 NA NA Fri 10/18/13 Thu 10/24/13 40 hrs 0 hrs RPT RPT Dev R RPT Team
3179 6593 5.1.11.3.34.13 NR.26.Insurance Affordability Application Transfer To Detail 3176 3182 40 hrs 0% 5 days Fri 10/18/13 Thu 10/24/13 NA NA Fri 10/18/13 Thu 10/24/13 40 hrs 0 hrs RPT RPT Dev R RPT Team
3180 6592 5.1.11.3.34.14 NR.28.Insurance Affordability Application Transfer From Detail 3177 3183 40 hrs 0% 5 days Fri 10/25/13 Thu 10/31/13 NA NA Fri 10/25/13 Thu 10/31/13 40 hrs 0 hrs RPT RPT Dev R RPT Team
3181 6591 5.1.11.3.34.15 NR.30.Individual Eligibility Determinations Detail 3178 3183 40 hrs 0% 5 days Fri 10/25/13 Thu 10/31/13 NA NA Fri 10/25/13 Thu 10/31/13 40 hrs 0 hrs RPT RPT Dev R RPT Team
3182 6590 5.1.11.3.34.16 NR.21.Applications Passing Based on 10% Income Threshold Detail 3179 3183 40 hrs 0% 5 days Fri 10/25/13 Thu 10/31/13 NA NA Fri 10/25/13 Thu 10/31/13 40 hrs 0 hrs RPT RPT Dev R RPT Team
3183 6589 5.1.11.3.34.17 New Report development complete 3180,3181,33190 0 hrs 0% 0 days Thu 10/31/13 Thu 10/31/13 NA NA Thu 10/31/13 Thu 10/31/13 0 hrs 0 hrs RPT RPT Dev
3184 6631 5.1.11.3.35 Review reports created - week 1 3147FS+1 d3185 20 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/23/13 Fri 9/27/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3185 6630 5.1.11.3.36 Review reports created - week 2 3184 3186 20 hrs 0% 5 days Mon 9/30/13 Fri 10/4/13 NA NA Mon 9/30/13 Fri 10/4/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3186 6629 5.1.11.3.37 Review reports created - week 3 3185 3187 20 hrs 0% 5 days Mon 10/7/13 Fri 10/11/13 NA NA Mon 10/7/13 Fri 10/11/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3187 6628 5.1.11.3.38 Review reports created - week 4 3186 3188 20 hrs 0% 5 days Mon 10/14/13 Fri 10/18/13 NA NA Mon 10/14/13 Fri 10/18/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3188 6633 5.1.11.3.39 Review reports created - week 5 3187 3189 20 hrs 0% 5 days Mon 10/21/13 Fri 10/25/13 NA NA Mon 10/21/13 Fri 10/25/13 20 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3189 6632 5.1.11.3.40 Review reports created - week 6 3188 3190 16 hrs 0% 4 days Mon 10/28/13 Thu 10/31/13 NA NA Mon 10/28/13 Thu 10/31/13 16 hrs 0 hrs RPT RPT Dev R RPT Team[0.5]
3190 6553 5.1.11.3.41 BI complete 3109,3117,33191 0 hrs 0% 0 days Thu 10/31/13 Thu 10/31/13 NA NA Thu 10/31/13 Thu 10/31/13 0 hrs 0 hrs RPT RPT Dev
3191 2807 5.1.11.4 Develop Reporting & Analytics Complete 2999,3190,33192FS-22 days 0 hrs 0% 0 days Thu 10/31/13 Thu 10/31/13 NA NA Thu 10/31/13 Thu 10/31/13 0 hrs 0 hrs RPT RPT Dev
3192 3172 5.1.12 FNSH:  Develop Application - Complete 1834FS-11 3350FF+6 days 0 hrs 0% 0 days Wed 10/2/13 Wed 10/2/13 NA NA Thu 9/26/13 Thu 9/26/13 0 hrs 0 hrsentation Team tation Team
3193 2329 5.1.13 Perform Application Architecture Development 48 hrs 100% 43 days Fri 6/28/13 Wed 8/28/13 Fri 6/28/13 Wed 8/28/13 Mon 8/12/13 Fri 9/6/13 88 hrs 48 hrs

3194 2330 5.1.13.1 Execute Application Architecture Development 1095FS+15 3195 40 hrs 100% 36 days Fri 6/28/13 Mon 8/19/13 Fri 6/28/13 Mon 8/19/13 Mon 8/12/13 Mon 8/19/13 40 hrs 40 hrshnology Team nology TeamMB MBOURGEOIS
3195 2331 5.1.13.2 Perform deliverable review of Application Architecture Development 3194 3196 8 hrs 100% 1 day Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 Mon 8/19/13 Tue 8/20/13 8 hrs 8 hrshnology Team nology TeamMB MBOURGEOIS
3196 2332 5.1.13.3 Submit Application Architecture Development 3195 3197 0 hrs 100% 0 days Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 Tue 8/20/13 0 hrs 0 hrshnology Team nology Team
3197 2327 5.1.13.4 Perform Client review of Application Architecture Development 3196 3198 0 hrs 100% 6 days Tue 8/20/13 Wed 8/28/13 Tue 8/20/13 Wed 8/28/13 Tue 8/20/13 Tue 8/27/13 0 hrs 0 hrs DCF DCF
3198 2325 5.1.13.5 Sign-Off Application Architecture Development 3197 3236 0 hrs 100% 0 days Wed 8/28/13 Wed 8/28/13 Wed 8/28/13 Wed 8/28/13 Fri 9/6/13 Fri 9/6/13 0 hrs 0 hrsgement Office ement Office
3199 529 3.DEV.DTC Develop Test Cases 9,185 hrs 70% 80 days Wed 7/10/13 Thu 10/31/13 Wed 7/10/13 NA Wed 7/10/13 Thu 10/31/13 7,717 hrs 7,958.8 hrs

3200 3266 5.1.14.1 Integration Test Case 1,280 hrs 100% 25.13 days Wed 7/10/13 Wed 8/14/13 Wed 7/10/13 Wed 8/14/13 Wed 7/10/13 Fri 8/16/13 1,280 hrs 1,280 hrs

3201 3264 5.1.14.1.1 Elaborate Test Case Creation Plan - Integration Test 1219FS-4 d 3203,3202 40 hrs 100% 4 days Wed 7/10/13 Tue 7/16/13 Wed 7/10/13 Tue 7/16/13 Wed 7/10/13 Tue 7/16/13 40 hrs 40 hrs Testing Team esting TeamNC NCHAKRABORTI[13]
3202 3265 5.1.14.1.2 Develop Test Case - Integration Test October Release 3201,1082 3207,3333 200 hrs 100% 14 days Tue 7/16/13 Mon 8/5/13 Tue 7/16/13 Mon 8/5/13 Tue 7/16/13 Mon 7/29/13 200 hrs 200 hrs Testing Team esting TeamNC NCHAKRABORTI[2.78]
3203 533 3.DEV.DTC.97070 Develop Test Case - Integration Test - Group 1 1219FS+1 d3230,3220,3212FS+2500 hrs 100% 10 days Tue 7/16/13 Mon 7/29/13 Tue 7/16/13 Mon 7/29/13 Wed 7/17/13 Wed 7/31/13 500 hrs 500 hrs Testing Team esting TeamNC NCHAKRABORTI[13]
3204 5978 5.1.14.1.4 Develop Test Case - Integration Test - Group 2 3203 3230,3220,3212FS+2540 hrs 100% 12 days Tue 7/30/13 Wed 8/14/13 Tue 7/30/13 Wed 8/14/13 Wed 7/31/13 Fri 8/16/13 540 hrs 540 hrs Testing Team esting TeamNC NCHAKRABORTI[13]
3205 3267 5.1.14.2 System Test Case 4,160 hrs 100% 28 days Mon 7/22/13 Thu 8/29/13 Mon 7/22/13 Thu 8/29/13 Mon 7/22/13 Thu 8/29/13 4,160 hrs 4,160 hrs

3206 3268 5.1.14.2.1 Elaborate Test Case Creation Plan - System Test 1219FS+4 d3207FS+1 day 40 hrs 100% 4 days Mon 7/22/13 Fri 7/26/13 Mon 7/22/13 Fri 7/26/13 Mon 7/22/13 Fri 7/26/13 40 hrs 40 hrs Testing Team esting TeamNC NCHAKRABORTI[22.5]
3207 3269 5.1.14.2.2 Develop Test Case - System/UAT Test October Release 3206FS+1 d3343FS+35 days 180 hrs 100% 14 days Mon 7/29/13 Fri 8/16/13 Mon 7/29/13 Fri 8/16/13 Mon 7/29/13 Fri 8/16/13 180 hrs 180 hrs Testing Team esting TeamNC NCHAKRABORTI[22.5]
3208 530 3.DEV.DTC.97070 Develop Test Case - System Test - Group 1 1219FS+9 d3230,3220,3213FS+61,800 hrs 100% 10 days Mon 7/29/13 Mon 8/12/13 Mon 7/29/13 Mon 8/12/13 Mon 7/29/13 Mon 8/12/13 1,800 hrs 1,800 hrs Testing Team esting TeamNC NCHAKRABORTI[22.5]
3209 5979 5.1.14.2.4 Develop Test Case - System Test - Group 2 3208 3230,3220,3213FS+12,140 hrs 100% 13 days Mon 8/12/13 Thu 8/29/13 Mon 8/12/13 Thu 8/29/13 Mon 8/12/13 Thu 8/29/13 2,140 hrs 2,140 hrs Testing Team esting TeamNC NCHAKRABORTI[22.5]
3210 531 3.DEV.DTC.97070 Develop Test Case - Performance Test Group 1 3208FS-16 3211FS-3 days 936 hrs 100% 12 days Wed 8/7/13 Fri 8/23/13 Wed 8/7/13 Fri 8/23/13 Wed 8/7/13 Tue 8/20/13 936 hrs 936 hrshnology Team nology TeamMB MBOURGEOIS[13]
3211 6005 5.1.14.4 Develop Test Case - Performance Test Group 2 3210FS-3 d 3230,3220FS-12 day 2,288 hrs 60% 22 days Tue 8/20/13 Fri 9/20/13 Tue 8/20/13 NA Tue 8/20/13 Wed 9/4/13 1,040 hrs 1,372.8 hrshnology Team nology TeamMB MBOURGEOIS[13]
3212 532 3.DEV.DTC.97070 Develop Test Case - Security Test 3203FS+2 d3230,3220FS-6 days 80 hrs 100% 19 days Mon 8/19/13 Fri 9/13/13 Mon 8/19/13 Fri 9/13/13 Tue 8/20/13 Tue 9/3/13 80 hrs 80 hrshnology Team nology TeamMB MBOURGEOIS
3213 536 3.DEV.DTC.97070 Assess feasibility of test automation 3208FS+6 d3230 45 hrs 0% 9 days Mon 9/16/13 Fri 9/27/13 NA NA Mon 9/9/13 Fri 9/20/13 45 hrs 0 hrs Testing Team esting TeamNC NCHAKRABORTI[13.89
3214 537 3.DEV.DTC.97070 Develop Test Case - User Acceptance Test 3208,3209 3230,3220FS-6 days 300 hrs 50% 21 days Thu 8/29/13 Mon 9/30/13 Thu 8/29/13 NA Thu 8/29/13 Thu 9/5/13 80 hrs 90 hrs Testing Team esting TeamNC NCHAKRABORTI[2.5]
3215 3206 5.1.14.8 Complete test Scripts: MEC Check Service and Account Transfer Hold/Notice 1330FS+6 d3333 0 hrs 100% 0 days Tue 8/6/13 Tue 8/6/13 Tue 8/6/13 Tue 8/6/13 Mon 8/5/13 Mon 8/5/13 0 hrs 0 hrs Testing Team esting Team
3216 2359 5.1.14.9 Develop Test Materials (Test Case + Test Data Plan) 96 hrs 23% 45 days Wed 8/28/13 Thu 10/31/13 Wed 8/28/13 NA Wed 8/28/13 Thu 10/31/13 96 hrs 40 hrs

3217 5990 5.1.14.9.1 Complete DED walkthrough for Test Materials 3220SS-5 d 3743 0 hrs 100% 0 days Wed 8/28/13 Wed 8/28/13 Wed 8/28/13 Wed 8/28/13 Wed 8/28/13 Wed 8/28/13 0 hrs 0 hrs Testing Team esting Team
3218 6367 5.1.14.9.2 Submit INTERIM DRAFT of Test Materials 3220SS-2 d 3219 0 hrs 100% 0 days Tue 9/3/13 Tue 9/3/13 Tue 9/3/13 Tue 9/3/13 Tue 9/3/13 Tue 9/3/13 0 hrs 0 hrs Testing Team esting Team
3219 6368 5.1.14.9.3 Perform Client review of INTERIM DRAFT of Test Materials 3218 3743 0 hrs 100% 4 days Tue 9/3/13 Mon 9/9/13 Tue 9/3/13 Mon 9/9/13 Tue 9/3/13 Mon 9/9/13 0 hrs 0 hrs DCF DCF
3220 2360 5.1.14.9.4 Draft Test Materials 3208,3212F3224,3221,3217SS-540 hrs 100% 6 days Thu 9/5/13 Fri 9/13/13 Thu 9/5/13 Fri 9/13/13 Thu 9/5/13 Fri 9/13/13 40 hrs 40 hrs Testing Team esting TeamNC NCHAKRABORTI
3221 2703 5.1.14.9.5 Submit FINAL DRAFT of Test Materials 3220 3222 0 hrs 100% 0 days Fri 9/13/13 Fri 9/13/13 Fri 9/13/13 Fri 9/13/13 Fri 9/13/13 Fri 9/13/13 0 hrs 0 hrs Testing Team esting Team
3222 2704 5.1.14.9.6 Perform Client review of FINAL DRAFT Test Materials 3221 3223 0 hrs 0% 5 days Fri 9/13/13 Fri 9/20/13 NA NA Fri 9/13/13 Fri 9/20/13 0 hrs 0 hrs DCF DCF
3223 2705 5.1.14.9.7 Revise FINAL DRAFT Test Materials 3222 3224 40 hrs 0% 5 days Fri 9/20/13 Fri 9/27/13 NA NA Fri 9/20/13 Fri 9/27/13 40 hrs 0 hrs Testing Team esting TeamNC NCHAKRABORTI
3224 2361 5.1.14.9.8 Perform deliverable review of Test Materials 3220,3223 3225 8 hrs 0% 1 day Fri 9/27/13 Mon 9/30/13 NA NA Fri 9/27/13 Mon 9/30/13 8 hrs 0 hrs Testing Team esting TeamNC NCHAKRABORTI
3225 2362 5.1.14.9.9 Submit FINAL Test Materials 3224,1034,13226 0 hrs 0% 0 days Mon 9/30/13 Mon 9/30/13 NA NA Mon 9/30/13 Mon 9/30/13 0 hrs 0 hrs Testing Team esting Team
3226 2357 5.1.14.9.10 Perform Client review of Test Materials 3225 3227 0 hrs 0% 10 days Mon 9/30/13 Mon 10/14/13 NA NA Mon 9/30/13 Mon 10/14/13 0 hrs 0 hrs DCF DCF
3227 2358 5.1.14.9.11 Revise Test Materials 3226 3228 8 hrs 0% 10 days Mon 10/14/13 Mon 10/28/13 NA NA Mon 10/14/13 Mon 10/28/13 8 hrs 0 hrs Testing Team esting TeamNC NCHAKRABORTI[0.1]
3228 2356 5.1.14.9.12 Perform Final Client review of Test Materials 3227 3229 0 hrs 0% 3 days Mon 10/28/13 Thu 10/31/13 NA NA Mon 10/28/13 Thu 10/31/13 0 hrs 0 hrs DCF DCF
3229 2355 5.1.14.9.13 Sign-Off Test Materials 3228 3230 0 hrs 0% 0 days Thu 10/31/13 Thu 10/31/13 NA NA Thu 10/31/13 Thu 10/31/13 0 hrs 0 hrs DCF DCF
3230 951 3.DEV.DTC Develop Test Cases Complete 3208,3212,33234 0 hrs 0% 0 days Thu 10/31/13 Thu 10/31/13 NA NA Thu 9/5/13 Thu 9/5/13 0 hrs 0 hrs Testing Team esting Team
3231 1396 3.DEV.ETA Establish Test Automation 6.57 hrs 100% 0.88 days Thu 6/27/13 Thu 6/27/13 Thu 6/27/13 Thu 6/27/13 Thu 6/27/13 Thu 6/27/13 6.57 hrs 6.57 hrs

3232 1395 3.DEV.ETA.97150 Define Test Automation Framework 1095SS+33 3234 6.57 hrs 100% 0.88 days Thu 6/27/13 Thu 6/27/13 Thu 6/27/13 Thu 6/27/13 Thu 6/27/13 Thu 6/27/13 6.57 hrs 6.57 hrs Testing Team esting TeamNC NCHAKRABORTI[0.94]
3233 578 3.DEV.CSP Close Sub-phase 8 hrs 0% 1 day Fri 11/15/13 Fri 11/15/13 NA NA Mon 11/18/13 Mon 11/18/13 8 hrs 0 hrs
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3234 579 3.DEV.CSP.03100 Perform Phase-end Review 1307,1312,13235,3238FS-5 days 8 hrs 0% 1 day Fri 11/15/13 Fri 11/15/13 NA NA Mon 11/18/13 Mon 11/18/13 8 hrs 0 hrsgement Office ement Office CB CBAIR
3235 580 3.DEV.CSP.01052 Close Work Plan 3234 3236 0 hrs 0% 0 days Fri 11/15/13 Fri 11/15/13 NA NA Mon 11/18/13 Mon 11/18/13 0 hrs 0 hrsgement Office ement Office
3236 587 3.DEV Milestone: Develop Phase Complete 3235,3198 3243 0 hrs 0% 0 days Fri 11/15/13 Fri 11/15/13 NA NA Mon 11/18/13 Mon 11/18/13 0 hrs 0 hrsgement Office ement Office
3237 2971 5.1.18 Conduct DCF Phase Gate Review 72 hrs 0% 15 days Mon 11/11/13 Tue 12/3/13 NA NA Tue 11/12/13 Wed 12/4/13 72 hrs 0 hrs

3238 2972 5.1.18.1 Prepare for Phase Gate Review 3234FS-5 d 3240 16 hrs 0% 6 days Mon 11/11/13 Mon 11/18/13 NA NA Tue 11/12/13 Tue 11/19/13 16 hrs 0 hrsgement Office ement Office JC JACOOGAN[2]
3239 2973 5.1.18.2 Conduct Lessons Learned 3234FS-5 d 3240 24 hrs 0% 6 days Mon 11/11/13 Mon 11/18/13 NA NA Tue 11/12/13 Tue 11/19/13 24 hrs 0 hrsgement Office ement Office JC JACOOGAN
3240 2974 5.1.18.3 Develop Phase-end Review Report 3239,3238 3241FS+1 day 24 hrs 0% 3 days Tue 11/19/13 Thu 11/21/13 NA NA Wed 11/20/13 Fri 11/22/13 24 hrs 0 hrsgement Office ement Office JC JACOOGAN
3241 2975 5.1.18.4 Obtain Executive Steering Committee (ESC) Review/Approval 3240FS+1 d3242FS+4 days 0 hrs 0% 0 days Fri 11/22/13 Fri 11/22/13 NA NA Mon 11/25/13 Mon 11/25/13 0 hrs 0 hrsgement Office ement Office
3242 2976 5.1.18.5 Conduct DCF Phase Gate Review 3241FS+4 d3244 8 hrs 0% 1 day Tue 12/3/13 Tue 12/3/13 NA NA Wed 12/4/13 Wed 12/4/13 8 hrs 0 hrsgement Office ement Office JC JACOOGAN[0.2]
3243 2977 2.DES.CSP.01052 Close Work Plan 3236 3244 0 hrs 0% 0 days Fri 11/15/13 Fri 11/15/13 NA NA Mon 11/18/13 Mon 11/18/13 0 hrs 0 hrsgement Office ement Office
3244 2978 2.DES Milestone : Develop Phase Gate Review Complete 3242,1230,33404 0 hrs 0% 0 days Tue 12/3/13 Tue 12/3/13 NA NA Wed 12/4/13 Wed 12/4/13 0 hrs 0 hrsgement Office ement Office
3245 588 3.TST Test 10,874 hrs 40% 111 days Wed 7/10/13 Mon 12/16/13 Wed 7/10/13 NA Wed 7/24/13 Fri 12/20/13 10,778 hrs 1,321.75 hrs

3246 954 3.TST STRT:  Test Started 3208FS-11 3249,3282,3286,32900 hrs 100% 0 days Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 Wed 8/14/13 0 hrs 0 hrsgement Office ement Office
3247 589 3.TST.PTS Plan Sub-phase 750 hrs 56% 81 days Wed 7/10/13 Thu 10/31/13 Wed 7/10/13 NA Mon 8/5/13 Thu 10/31/13 750 hrs 523 hrs

3248 597 3.TST.PTS.01035 Update Project Management Plan 56 hrs 0% 16 days Mon 9/16/13 Mon 10/7/13 NA NA Thu 9/5/13 Mon 10/7/13 56 hrs 0 hrs

3249 598 3.TST.PTS.01035.0 Draft Project Management Plan 3246,1292F3250 40 hrs 0% 3 days Mon 9/16/13 Wed 9/18/13 NA NA Thu 9/5/13 Wed 9/18/13 40 hrs 0 hrsgement Office ement Office JC JACOOGAN[1.67]
3250 599 3.TST.PTS.01035.0 Perform deliverable review of Project Management Plan 3249 3251 8 hrs 0% 1 day Thu 9/19/13 Thu 9/19/13 NA NA Thu 9/19/13 Thu 9/19/13 8 hrs 0 hrsgement Office ement Office JC JACOOGAN
3251 600 3.TST.PTS.01035.0 Submit FINAL Project Management Plan 3250 3252 0 hrs 0% 0 days Thu 9/19/13 Thu 9/19/13 NA NA Thu 9/19/13 Thu 9/19/13 0 hrs 0 hrsgement Office ement Office
3252 601 3.TST.PTS.01035.0 Perform Client review of Project Management Plan 3251 3253 0 hrs 0% 5 days Fri 9/20/13 Thu 9/26/13 NA NA Thu 9/19/13 Thu 9/26/13 0 hrs 0 hrs DCF DCF
3253 602 3.TST.PTS.01035.0 Revise Project Management Plan 3252 3254 8 hrs 0% 5 days Fri 9/27/13 Thu 10/3/13 NA NA Fri 9/27/13 Thu 10/3/13 8 hrs 0 hrsgement Office ement Office JC JACOOGAN[0.2]
3254 1048 3.TST.PTS.01035.0 Perform Final Client review of Project Management Plan 3253 3255,3283 0 hrs 0% 2 days Fri 10/4/13 Mon 10/7/13 NA NA Thu 10/3/13 Mon 10/7/13 0 hrs 0 hrs DCF DCF
3255 603 3.TST.PTS.01035.0 Sign-Off Project Management Plan 3254 3397FS-5 days,3398 0 hrs 0% 0 days Mon 10/7/13 Mon 10/7/13 NA NA Mon 10/7/13 Mon 10/7/13 0 hrs 0 hrsgement Office ement Office
3256 2409 5.2.2.2 Develop Implementation Plan 238 hrs 39% 63 days Mon 8/5/13 Thu 10/31/13 Mon 8/5/13 NA Mon 8/5/13 Thu 10/31/13 238 hrs 115 hrs

3257 2410 5.2.2.2.1 Draft Implementation Plan - Preliminary Draft 1196,1208 3261,3260SS+13 day50 hrs 100% 10 days Mon 8/5/13 Fri 8/16/13 Mon 8/5/13 Fri 8/16/13 Mon 8/5/13 Fri 8/16/13 50 hrs 50 hrsentation Team tation TeamCH CHARMON[1.3]
3258 5980 5.2.2.2.2 Draft Implementation Plan - Intermediate Draft 3257 3261,3259 50 hrs 100% 10 days Mon 8/19/13 Fri 8/30/13 Mon 8/19/13 Fri 8/30/13 Mon 8/19/13 Fri 8/30/13 50 hrs 50 hrsentation Team tation TeamCH CHARMON[1.3]
3259 5981 5.2.2.2.3 Draft Implementation Plan - Final Draft 3258 3261 50 hrs 30% 15 days Tue 9/3/13 Mon 9/23/13 Tue 9/3/13 NA Tue 9/3/13 Mon 9/23/13 50 hrs 15 hrsentation Team tation TeamCH CHARMON[1.3]
3260 3260 5.2.2.2.4 Submit Interim DRAFT #1 of Implementation Plan 3257SS+13 3261 0 hrs 100% 0 days Wed 8/21/13 Wed 8/21/13 Wed 8/21/13 Wed 8/21/13 Tue 8/20/13 Tue 8/20/13 0 hrs 0 hrsentation Team tation Team
3261 2706 5.2.2.2.5 Submit FINAL DRAFT of Implementation Plan 3257,3260,33262 0 hrs 0% 0 days Mon 9/23/13 Mon 9/23/13 NA NA Mon 9/23/13 Mon 9/23/13 0 hrs 0 hrsentation Team tation Team
3262 2707 5.2.2.2.6 Perform Client review of FINAL DRAFT Implementation Plan 3261 3263 0 hrs 0% 5 days Tue 9/24/13 Mon 9/30/13 NA NA Mon 9/23/13 Mon 9/30/13 0 hrs 0 hrs DCF DCF
3263 2708 5.2.2.2.7 Revise FINAL DRAFT Implementation Plan 3262 3264 40 hrs 0% 5 days Tue 10/1/13 Mon 10/7/13 NA NA Mon 9/30/13 Mon 10/7/13 40 hrs 0 hrsentation Team tation TeamCH CHARMON
3264 2411 5.2.2.2.8 Perform deliverable review of Implementation Plan 3263 3265 8 hrs 0% 1 day Tue 10/8/13 Tue 10/8/13 NA NA Mon 10/7/13 Tue 10/8/13 8 hrs 0 hrs DCF DCF JC JACOOGAN
3265 2412 5.2.2.2.9 Submit FINAL Implementation Plan 3264 3266,3416FS-4 days 0 hrs 0% 0 days Tue 10/8/13 Tue 10/8/13 NA NA Tue 10/8/13 Tue 10/8/13 0 hrs 0 hrsentation Team tation Team
3266 2407 5.2.2.2.10 Perform Client review of Implementation Plan 3265 3267 0 hrs 0% 10 days Wed 10/9/13 Tue 10/22/13 NA NA Tue 10/8/13 Tue 10/22/13 0 hrs 0 hrs DCF DCF
3267 2408 5.2.2.2.11 Revise Implementation Plan 3266 3268 40 hrs 0% 5 days Wed 10/23/13 Tue 10/29/13 NA NA Tue 10/22/13 Tue 10/29/13 40 hrs 0 hrsentation Team tation TeamCH CHARMON
3268 2406 5.2.2.2.12 Perform Final Client review of Implementation Plan 3267 3269 0 hrs 0% 2 days Wed 10/30/13 Thu 10/31/13 NA NA Tue 10/29/13 Thu 10/31/13 0 hrs 0 hrs DCF DCF
3269 2405 5.2.2.2.13 Sign-Off Implementation Plan 3268 3397FS-5 days,3398 0 hrs 0% 0 days Thu 10/31/13 Thu 10/31/13 NA NA Thu 10/31/13 Thu 10/31/13 0 hrs 0 hrsgement Office ement Office
3270 2413 5.2.2.3 Develop Training Plan 448 hrs 82% 60 days Wed 7/10/13 Wed 10/2/13 Wed 7/10/13 NA Mon 8/5/13 Wed 10/2/13 448 hrs 400 hrs

3271 2414 5.2.2.3.1 Draft Training Plan 1196,1208 3272FS-14 days,352 360 hrs 100% 48 days Wed 7/10/13 Mon 9/16/13 Wed 7/10/13 Mon 9/16/13 Mon 8/5/13 Mon 9/16/13 360 hrs 360 hrsentation Team tation TeamCH CHARMON[2.7]
3272 2710 5.2.2.3.2 Submit FINAL DRAFT of Training Plan 3271FS-14 3273 0 hrs 100% 0 days Tue 8/27/13 Tue 8/27/13 Tue 8/27/13 Tue 8/27/13 Mon 8/26/13 Mon 8/26/13 0 hrs 0 hrsentation Team tation Team
3273 2711 5.2.2.3.3 Perform Client review of FINAL DRAFT Training Plan 3272 3274 0 hrs 100% 8 days Tue 8/27/13 Fri 9/6/13 Tue 8/27/13 Fri 9/6/13 Mon 8/26/13 Fri 9/6/13 0 hrs 0 hrs DCF DCF
3274 2712 5.2.2.3.4 Revise FINAL DRAFT Training Plan 3273 3275 40 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 40 hrs 40 hrsentation Team tation TeamCH CHARMON
3275 2415 5.2.2.3.5 Perform deliverable review of Training Plan 3274 3276 8 hrs 0% 1 day Mon 9/16/13 Mon 9/16/13 NA NA Mon 9/16/13 Mon 9/16/13 8 hrs 0 hrsentation Team tation TeamCH CHARMON
3276 2416 5.2.2.3.6 Submit FINAL Training Plan 3275,1206 3277 0 hrs 0% 0 days Mon 9/16/13 Mon 9/16/13 NA NA Mon 9/16/13 Mon 9/16/13 0 hrs 0 hrsentation Team tation Team
3277 2417 5.2.2.3.7 Perform Client review of Training Plan 3276 3278 0 hrs 0% 5 days Tue 9/17/13 Mon 9/23/13 NA NA Mon 9/16/13 Mon 9/23/13 0 hrs 0 hrs DCF DCF
3278 2418 5.2.2.3.8 Revise Training Plan 3277 3279 40 hrs 0% 5 days Tue 9/24/13 Mon 9/30/13 NA NA Tue 9/24/13 Mon 9/30/13 40 hrs 0 hrsentation Team tation TeamCH CHARMON
3279 2419 5.2.2.3.9 Perform Final Client review of Training Plan 3278 3280 0 hrs 0% 2 days Tue 10/1/13 Wed 10/2/13 NA NA Mon 9/30/13 Wed 10/2/13 0 hrs 0 hrs DCF DCF
3280 2420 5.2.2.3.10 Sign-Off Training Plan 3279 3281,3397FS-5 days 0 hrs 0% 0 days Wed 10/2/13 Wed 10/2/13 NA NA Wed 10/2/13 Wed 10/2/13 0 hrs 0 hrs DCF DCF
3281 2787 5.2.2.3.11 Develop Training Plan Complete 3280 3553 0 hrs 0% 0 days Wed 10/2/13 Wed 10/2/13 NA NA Wed 10/2/13 Wed 10/2/13 0 hrs 0 hrsentation Team tation Team
3282 605 3.TST.PTS.01071 Establish Baselines 3246 3283 8 hrs 100% 1 day Wed 8/14/13 Thu 8/15/13 Wed 8/14/13 Thu 8/15/13 Wed 8/14/13 Thu 8/15/13 8 hrs 8 hrsgement Office ement Office JC JACOOGAN
3283 955 3.TST.PTS Plan Sub-phase Complete 3282,3254 3395 0 hrs 0% 0 days Mon 10/7/13 Mon 10/7/13 NA NA Tue 9/17/13 Tue 9/17/13 0 hrs 0 hrsgement Office ement Office
3284 608 3.TST.ITS Initiate Sub-phase 120 hrs 100% 12 days Mon 8/12/13 Wed 8/28/13 Mon 8/12/13 Wed 8/28/13 Wed 8/14/13 Wed 8/28/13 120 hrs 120 hrs

3285 2664 3.TST.ITS.01083 Acquire Project Team 3246FS-2 d 3288 40 hrs 100% 3.13 days Mon 8/12/13 Thu 8/15/13 Mon 8/12/13 Thu 8/15/13 Wed 8/14/13 Wed 8/28/13 40 hrs 40 hrsgement Office ement Office CB CBAIR[0.5]
3286 610 3.TST.ITS.01033 Install and Configure Tools 3246,921 3288 40 hrs 100% 10 days Wed 8/14/13 Wed 8/28/13 Wed 8/14/13 Wed 8/28/13 Wed 8/14/13 Wed 8/28/13 40 hrs 40 hrshnology Team nology TeamMB MBOURGEOIS[0.5]
3287 611 3.TST.ITS.02816 Train Project Staff 3246FS-2 d 3288 40 hrs 100% 3.13 days Mon 8/12/13 Thu 8/15/13 Mon 8/12/13 Thu 8/15/13 Wed 8/14/13 Wed 8/21/13 40 hrs 40 hrsgement Office ement Office CB CBAIR
3288 956 3.TST.ITS Initiate Sub-phase Complete 3286,3287,33395 0 hrs 100% 0 days Wed 8/28/13 Wed 8/28/13 Wed 8/28/13 Wed 8/28/13 Wed 8/28/13 Wed 8/28/13 0 hrs 0 hrsgement Office ement Office
3289 1410 3.TST.PDV Plan Non-Production Deployment 80 hrs 100% 29.38 days Fri 7/19/13 Thu 8/29/13 Fri 7/19/13 Thu 8/29/13 Wed 7/24/13 Wed 8/7/13 80 hrs 80 hrs

3290 1409 3.TST.PDV.96640 Plan Software Release 3246FS-15 3291,3292 40 hrs 100% 24 days Fri 7/19/13 Mon 8/26/13 Fri 7/19/13 Mon 8/26/13 Wed 7/24/13 Wed 7/31/13 40 hrs 40 hrshnology Team nology TeamMB MBOURGEOIS
3291 1408 3.TST.PDV.96700 Plan Software Build 3290 3292 40 hrs 100% 5 days Tue 7/30/13 Thu 8/29/13 Tue 7/30/13 Thu 8/29/13 Wed 7/31/13 Wed 8/7/13 40 hrs 40 hrshnology Team nology TeamMB MBOURGEOIS
3292 2093 3.TST.PDV Plan Non-Production Deployment Complete 3290,3291 3294,3395,3295 0 hrs 100% 0 days Thu 8/29/13 Thu 8/29/13 Thu 8/29/13 Thu 8/29/13 Wed 8/7/13 Wed 8/7/13 0 hrs 0 hrshnology Team nology Team
3293 613 3.TST.DNP Deploy Non-Production Software 160 hrs 58% 27.87 days Mon 8/12/13 Fri 9/20/13 Mon 8/12/13 NA Wed 8/7/13 Thu 8/15/13 160 hrs 118.75 hrs

3294 614 3.TST.DNP.96740 Execute Non Production Software Release 3292,1340 3296FS-12 days,329 80 hrs 10% 15 days Thu 8/29/13 Fri 9/20/13 Thu 8/29/13 NA Wed 8/7/13 Mon 8/12/13 80 hrs 40 hrshnology Team nology TeamMB MBOURGEOIS[3.3]
3295 615 3.TST.DNP.96730 Produce Software Release 3292 3297 48 hrs 100% 10 days Thu 8/29/13 Fri 9/13/13 Thu 8/29/13 Fri 9/13/13 Wed 8/7/13 Mon 8/12/13 48 hrs 48 hrshnology Team nology TeamMB MBOURGEOIS[2]
3296 622 3.TST.DNP.96720 Produce Software Build 3294FS-12 3297 16 hrs 100% 5 days Wed 9/4/13 Wed 9/11/13 Wed 9/4/13 Wed 9/11/13 Mon 8/12/13 Tue 8/13/13 16 hrs 16 hrshnology Team nology TeamMB MBOURGEOIS[2]
3297 623 3.TST.DNP.03102 Perform Configuration Management Assessment 3296,3295 3298 8 hrs 65% 6 days Mon 8/12/13 Fri 9/20/13 Mon 8/12/13 NA Tue 8/13/13 Wed 8/14/13 8 hrs 6.75 hrshnology Team nology TeamMB MBOURGEOIS
3298 624 3.TST.DNP.01071 Establish Baselines 3297 3299 8 hrs 100% 1 day Tue 8/13/13 Wed 8/14/13 Tue 8/13/13 Wed 8/14/13 Wed 8/14/13 Thu 8/15/13 8 hrs 8 hrsgement Office ement Office JC JACOOGAN
3299 957 3.TST.DNP Deploy non-Production Software Complete 3298,3294 3395 0 hrs 0% 0 days Fri 9/20/13 Fri 9/20/13 NA NA Thu 8/15/13 Thu 8/15/13 0 hrs 0 hrshnology Team nology Team
3300 2757 5.2.6 EXT DEP:  Readiness of External Agencies for Testing 0 hrs 0% 11 days Thu 9/12/13 Thu 9/26/13 Thu 9/12/13 NA Mon 8/12/13 Wed 9/4/13 0 hrs 0 hrs

3301 2734 5.2.6.1 Florida Healthy Kids Corporation (FHK) 1332FS-12 3310FS+3 days 0 hrs 0% 0 days Thu 9/26/13 Thu 9/26/13 NA NA Mon 8/12/13 Mon 8/12/13 0 hrs 0 hrs INF INF
3302 2735 5.2.6.2 Florida Agency for Health Care Administration (AHCA) 1329FS+33 3303SS 0 hrs 0% 0 days Thu 9/26/13 Thu 9/26/13 NA NA Mon 8/12/13 Mon 8/12/13 0 hrs 0 hrs INF INF
3303 2736 5.2.6.3 Federal Data Services HUB 3302SS 3477FS+12 days,3300 hrs 0% 0 days Thu 9/26/13 Thu 9/26/13 NA NA Mon 8/12/13 Mon 8/12/13 0 hrs 0 hrs INF INF
3304 2737 5.2.6.4 Federal Facilitated Exchange 3303SS-11 3478FS+23 days 0 hrs 100% 0 days Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Thu 9/12/13 Mon 8/12/13 Mon 8/12/13 0 hrs 0 hrs INF INF
3305 2738 5.2.6.5 Electronic Application Web Services Partners 1093FS+32 3306SS-9 days,3330 0 hrs 0% 0 days Thu 9/26/13 Thu 9/26/13 NA NA Mon 8/12/13 Mon 8/12/13 0 hrs 0 hrs INF INF
3306 6365 5.2.6.6 Department of Health 3305SS-9 d 3347 0 hrs 0% 0 days Mon 9/16/13 Mon 9/16/13 NA NA Wed 9/4/13 Wed 9/4/13 0 hrs 0 hrs INF INF
3307 3216 5.2.7 Interface Testing Fast Track 0 hrs 38% 80 days Mon 8/19/13 Wed 12/11/13 Mon 8/19/13 NA Mon 8/19/13 Mon 12/2/13 0 hrs 0 hrs

3308 6366 5.2.7.1 Perform RAMP Manager test of AHCA X12 file formats 2896FS-1 d 3316 0 hrs 100% 5 days Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 Mon 8/19/13 Fri 8/23/13 0 hrs 0 hrs DCF DCF
3309 3215 5.2.7.2 Complete Integration Test: FHK 0 hrs 0% 8 days Mon 9/30/13 Thu 10/10/13 NA NA Wed 9/11/13 Thu 10/10/13 0 hrs 0 hrs

3310 6662 5.2.7.2.1 Start Integration Test: FHK 3301FS+3 d3321SS,3311FS+8 d 0 hrs 0% 0 days Mon 9/30/13 Mon 9/30/13 NA NA Wed 9/11/13 Wed 9/11/13 0 hrs 0 hrs Testing Team esting Team
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3311 6661 5.2.7.2.2 Finish Integration Test: FHK 3310FS+8 d 0 hrs 0% 0 days Thu 10/10/13 Thu 10/10/13 NA NA Thu 10/10/13 Thu 10/10/13 0 hrs 0 hrs Testing Team esting Team
3312 3214 5.2.7.3 Complete System Test: FHK 0 hrs 0% 8 days Mon 10/7/13 Thu 10/17/13 NA NA Tue 9/17/13 Thu 10/17/13 0 hrs 0 hrs

3313 6664 5.2.7.3.1 Start System Test: FHK 3310SS+5 d3322SS,3314FS+8 d 0 hrs 0% 0 days Mon 10/7/13 Mon 10/7/13 NA NA Tue 9/17/13 Tue 9/17/13 0 hrs 0 hrs Testing Team esting Team
3314 6663 5.2.7.3.2 Finish System Test: FHK 3313FS+8 d3475FS-4 days,3476 0 hrs 0% 0 days Thu 10/17/13 Thu 10/17/13 NA NA Thu 10/17/13 Thu 10/17/13 0 hrs 0 hrs Testing Team esting Team
3315 3235 5.2.7.4 Complete Integration Test: FMMIS 0 hrs 0% 19 days Mon 9/16/13 Thu 10/10/13 NA NA Wed 9/11/13 Thu 10/10/13 0 hrs 0 hrs

3316 6668 5.2.7.4.1 Start Integration Test: FMMIS 3308,3310S3317FS+19 days 0 hrs 0% 0 days Mon 9/16/13 Mon 9/16/13 NA NA Wed 9/11/13 Wed 9/11/13 0 hrs 0 hrs Testing Team esting Team
3317 6667 5.2.7.4.2 Finish Integration Test: FMMIS 3316FS+19 3352 0 hrs 0% 0 days Thu 10/10/13 Thu 10/10/13 NA NA Thu 10/10/13 Thu 10/10/13 0 hrs 0 hrs Testing Team esting Team
3318 3234 5.2.7.5 Complete System Test: FMMIS 0 hrs 0% 19 days Mon 9/23/13 Thu 10/17/13 NA NA Tue 9/17/13 Thu 10/17/13 0 hrs 0 hrs

3319 6670 5.2.7.5.1 Start System Test: FMMIS 3313SS-11 3320FS+19 days 0 hrs 0% 0 days Mon 9/23/13 Mon 9/23/13 NA NA Tue 9/17/13 Tue 9/17/13 0 hrs 0 hrs Testing Team esting Team
3320 6669 5.2.7.5.2 Finish System Test: FMMIS 3319FS+19 3352 0 hrs 0% 0 days Thu 10/17/13 Thu 10/17/13 NA NA Thu 10/17/13 Thu 10/17/13 0 hrs 0 hrs Testing Team esting Team
3321 3219 5.2.7.6 Complete Integration Test: CAMS 3310SS 3352 0 hrs 0% 4 days Tue 10/1/13 Fri 10/4/13 NA NA Wed 8/21/13 Thu 10/10/13 0 hrs 0 hrs Testing Team esting Team
3322 3218 5.2.7.7 Complete System Test: CAMS 3313SS 3352 0 hrs 0% 4 days Tue 10/8/13 Fri 10/11/13 NA NA Thu 8/29/13 Thu 10/17/13 0 hrs 0 hrs Testing Team esting Team
3323 3217 5.2.7.8 Complete Integration Test: FSFN 0 hrs 0% 19 days Mon 9/16/13 Thu 10/10/13 NA NA Wed 9/11/13 Thu 10/10/13 0 hrs 0 hrs

3324 6672 5.2.7.8.1 Start Integration Test: FSFN 3310SS-11 3325FS+19 days 0 hrs 0% 0 days Mon 9/16/13 Mon 9/16/13 NA NA Wed 9/11/13 Wed 9/11/13 0 hrs 0 hrs Testing Team esting Team
3325 6671 5.2.7.8.2 Finish Integration Test: FSFN 3324FS+19 3352 0 hrs 0% 0 days Thu 10/10/13 Thu 10/10/13 NA NA Thu 10/10/13 Thu 10/10/13 0 hrs 0 hrs Testing Team esting Team
3326 3213 5.2.7.9 Complete System Test: FSFN 0 hrs 0% 19 days Mon 9/23/13 Thu 10/17/13 NA NA Tue 9/17/13 Thu 10/17/13 0 hrs 0 hrs

3327 6674 5.2.7.9.1 Start System Test: FSFN 3313SS-11 3328FS+19 days 0 hrs 0% 0 days Mon 9/23/13 Mon 9/23/13 NA NA Tue 9/17/13 Tue 9/17/13 0 hrs 0 hrs Testing Team esting Team
3328 6673 5.2.7.9.2 Finish System Test: FSFN 3327FS+19 3352 0 hrs 0% 0 days Thu 10/17/13 Thu 10/17/13 NA NA Thu 10/17/13 Thu 10/17/13 0 hrs 0 hrs Testing Team esting Team
3329 3212 5.2.7.10 Complete Interface Testing: EAWS 0 hrs 0% 32 days Thu 10/24/13 Wed 12/11/13 NA NA Mon 10/14/13 Mon 12/2/13 0 hrs 0 hrs

3330 6676 5.2.7.10.1 Start Interface Testing: EAWS 3305FS+20 3331FS+32 days 0 hrs 0% 0 days Thu 10/24/13 Thu 10/24/13 NA NA Mon 10/14/13 Mon 10/14/13 0 hrs 0 hrs Testing Team esting Team
3331 6675 5.2.7.10.2 Finish Interface Testing: EAWS 3330FS+32 3395,3479FS-41 day 0 hrs 0% 0 days Wed 12/11/13 Wed 12/11/13 NA NA Mon 12/2/13 Mon 12/2/13 0 hrs 0 hrs Testing Team esting Team
3332 675 3.TST.PIT Perform Integration Testing 2,200 hrs 36% 24 days Tue 9/3/13 Fri 10/4/13 Tue 9/3/13 NA Wed 8/21/13 Thu 10/10/13 2,200 hrs 480 hrs

3333 3270 5.2.8.1 Execute Test Plan - Integration Test October 3202,3215,23609,3335FS-11 day 200 hrs 20% 3 days Fri 9/13/13 Wed 9/25/13 Fri 9/13/13 NA Wed 8/21/13 Wed 9/4/13 200 hrs 40 hrs Testing Team esting TeamNC NCHAKRABORTI[21]
3334 683 3.TST.PIT.97090 Execute Test Plan - Integration Test 2,000 hrs 38% 24 days Tue 9/3/13 Fri 10/4/13 Tue 9/3/13 NA Tue 9/3/13 Fri 10/4/13 2,000 hrs 440 hrs

3335 6639 5.2.8.2.1 Integration Test - week 1 3333FS-11 3336,3347SS+9 days80 hrs 100% 4 days Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 Tue 9/3/13 Fri 9/6/13 80 hrs 80 hrs Testing Team esting TeamNC NCHAKRABORTI[10.42
3336 6638 5.2.8.2.2 Integration Test - week 2 3335 3337,3344FS+2 days360 hrs 100% 5 days Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 Mon 9/9/13 Fri 9/13/13 360 hrs 360 hrs Testing Team esting TeamNC NCHAKRABORTI[10.42
3337 6637 5.2.8.2.3 Integration Test - week 3 3336 3338 460 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 460 hrs 0 hrs Testing Team esting TeamNC NCHAKRABORTI[10.42
3338 6636 5.2.8.2.4 Integration Test - week 4 3337 3339 500 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/23/13 Fri 9/27/13 500 hrs 0 hrs Testing Team esting TeamNC NCHAKRABORTI[10.42
3339 6635 5.2.8.2.5 Integration Test - week 5 3338 3340FF,3369,3341 600 hrs 0% 5 days Mon 9/30/13 Fri 10/4/13 NA NA Mon 9/30/13 Fri 10/4/13 600 hrs 0 hrs Testing Team esting TeamNC NCHAKRABORTI[10.42
3340 2725 5.2.8.3 DCF Integration Testing complete on All Non SI maintained Systems 3339FF 3395 0 hrs 0% 0 days Fri 10/4/13 Fri 10/4/13 NA NA Thu 10/10/13 Thu 10/10/13 0 hrs 0 hrs DCF DCF
3341 963 5.2.8.4 Perform Integration Testing Complete 3339 3395 0 hrs 0% 0 days Fri 10/4/13 Fri 10/4/13 NA NA Thu 10/10/13 Thu 10/10/13 0 hrs 0 hrs Testing Team esting Team
3342 3210 5.2.9 Test MEC Check Service and Account Transfer Hold/Notice 0 hrs 0% 13.88 days Wed 9/18/13 Mon 10/7/13 NA NA Thu 8/15/13 Thu 9/26/13 0 hrs 0 hrs

3343 3209 5.2.9.1 Complete Import of 270K Kids from FHK to AHCA Database 3207FS+35 3743 0 hrs 0% 0 days Mon 10/7/13 Mon 10/7/13 NA NA Thu 8/15/13 Thu 8/15/13 0 hrs 0 hrs Testing Team esting Team
3344 3208 5.2.9.2 Conduct System Test/UAT MEC Check Service and Account Transfer Hold/Notice 3336FS+2 d3407,3609FS+3 days0 hrs 0% 7 days Wed 9/18/13 Thu 9/26/13 NA NA Thu 8/29/13 Thu 9/26/13 0 hrs 0 hrs Testing Team esting Team
3345 645 3.TST.PST Perform System Testing 5,616 hrs 0% 24 days Mon 9/16/13 Thu 10/17/13 NA NA Mon 9/16/13 Thu 10/17/13 5,616 hrs 0 hrs

3346 653 3.TST.PST.97090 Execute Test Plan - System Test 4,888 hrs 0% 20 days Mon 9/16/13 Fri 10/11/13 NA NA Mon 9/16/13 Fri 10/11/13 4,888 hrs 0 hrs

3347 6643 5.2.10.1.1 System Test - week 1 3306,3335S3348,3407SS+6 days1,150 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/16/13 Fri 9/20/13 1,150 hrs 0 hrs Testing Team esting TeamNC NCHAKRABORTI[30.55
3348 6642 5.2.10.1.2 System Test - week 2 3347 3349 1,200 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/23/13 Fri 9/27/13 1,200 hrs 0 hrs Testing Team esting TeamNC NCHAKRABORTI[30.55
3349 6641 5.2.10.1.3 System Test - week 3 3348 3350 1,238 hrs 0% 5 days Mon 9/30/13 Fri 10/4/13 NA NA Mon 9/30/13 Fri 10/4/13 1,238 hrs 0 hrs Testing Team esting TeamNC NCHAKRABORTI[30.55
3350 6640 5.2.10.1.4 System Test - week 4 3349,3192F3354FF,3358,3482,3 1,300 hrs 0% 5 days Mon 10/7/13 Fri 10/11/13 NA NA Mon 10/7/13 Fri 10/11/13 1,300 hrs 0 hrs Testing Team esting TeamNC NCHAKRABORTI[30.55
3351 2724 5.2.10.2 DCF System Testing complete on All Non SI maintained Systems 3350FF 3352 0 hrs 0% 0 days Fri 10/11/13 Fri 10/11/13 NA NA Thu 10/17/13 Thu 10/17/13 0 hrs 0 hrs Testing Team esting Team
3352 960 3.TST.PST Perform System Testing Complete 3351,3321,33395 0 hrs 0% 0 days Thu 10/17/13 Thu 10/17/13 NA NA Thu 10/17/13 Thu 10/17/13 0 hrs 0 hrs Testing Team esting Team
3353 635 3.TST.PRT Perform Regression Testing 728 hrs 0% 10 days Mon 9/30/13 Fri 10/11/13 NA NA Thu 10/3/13 Thu 10/17/13 728 hrs 0 hrs

3354 643 3.TST.PRT.97090 Execute Test Plan - Regression Test 3350FF 3355FF,3369 728 hrs 0% 10 days Mon 9/30/13 Fri 10/11/13 NA NA Thu 10/3/13 Thu 10/17/13 728 hrs 0 hrs Testing Team esting TeamNC NCHAKRABORTI[9.1]
3355 2727 5.2.10.4.2 DCF Regression Testing complete on All Non SI maintained Systems 3354FF 3356 0 hrs 0% 0 days Fri 10/11/13 Fri 10/11/13 NA NA Thu 10/17/13 Thu 10/17/13 0 hrs 0 hrs Testing Team esting Team
3356 959 3.TST.PRT Perform Regression Testing Complete 3355 3395 0 hrs 0% 0 days Fri 10/11/13 Fri 10/11/13 NA NA Thu 10/17/13 Thu 10/17/13 0 hrs 0 hrs Testing Team esting Team
3357 655 3.TST.PPT Perform Performance Testing 1,512 hrs 0% 21 days Mon 10/14/13 Mon 11/11/13 NA NA Thu 10/10/13 Fri 11/15/13 1,512 hrs 0 hrs

3358 663 3.TST.PPT.97090 Execute Test Plan - Performance Test 3350 3359FF,3387,3378FS1,512 hrs 0% 21 days Mon 10/14/13 Mon 11/11/13 NA NA Thu 10/10/13 Fri 11/15/13 1,512 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS[7.8]
3359 2728 5.2.11.2 DCF Performance Testing complete on All Non SI maintained Systems 3358FF 3360 0 hrs 0% 0 days Mon 11/11/13 Mon 11/11/13 NA NA Fri 11/15/13 Fri 11/15/13 0 hrs 0 hrshnology Team nology Team
3360 961 3.TST.PPT Perform Performance Testing Complete 3359 3395 0 hrs 0% 0 days Mon 11/11/13 Mon 11/11/13 NA NA Fri 11/15/13 Fri 11/15/13 0 hrs 0 hrshnology Team nology Team
3361 665 3.TST.PYT Perform Security Testing 100 hrs 0% 10 days Mon 9/16/13 Fri 9/27/13 NA NA Mon 9/9/13 Thu 10/17/13 100 hrs 0 hrs

3362 6645 3.TST.PYT.97090 Execute Security Testing Pass 1 (includes analysis and report gen) 3212 3363,3407SS+6 days50 hrs 0% 5 days Mon 9/16/13 Fri 9/20/13 NA NA Mon 9/9/13 Fri 9/13/13 50 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS[1.92]
3363 6644 5.2.12.2 Execute Security Testing Pass 2 (includes validation of fixes) 3362 3364FF,3378,3365 50 hrs 0% 5 days Mon 9/23/13 Fri 9/27/13 NA NA Mon 9/16/13 Fri 9/20/13 50 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS[1.92]
3364 2726 5.2.12.3 DCF Security Testing complete on All Non SI maintained Systems 3363FF 3378 0 hrs 0% 0 days Fri 9/27/13 Fri 9/27/13 NA NA Thu 10/17/13 Thu 10/17/13 0 hrs 0 hrshnology Team nology Team
3365 962 3.TST.PYT Perform Security Testing Complete 3363 3395,3378 0 hrs 0% 0 days Fri 9/27/13 Fri 9/27/13 NA NA Thu 10/17/13 Thu 10/17/13 0 hrs 0 hrshnology Team nology Team
3366 2379 5.2.13 Produce Test Results 264 hrs 0% 42 days Mon 10/7/13 Thu 12/5/13 NA NA Fri 10/11/13 Wed 12/11/13 176 hrs 0 hrs

3367 2367 5.2.13.1 Produce System Test Results 88 hrs 0% 21 days Mon 10/7/13 Mon 11/4/13 NA NA Fri 10/11/13 Tue 12/10/13 0 hrs 0 hrs

3368 5991 5.2.13.1.1 Complete DED walkthrough for System Test Results 3369SS-5 d 3743 0 hrs 0% 0 days Mon 10/7/13 Mon 10/7/13 NA NA Fri 10/11/13 Fri 10/11/13 0 hrs 0 hrs Testing Team esting Team
3369 2368 5.2.13.1.2 Draft System Test Results 3354,3339,33370,3397SS,3398S 40 hrs 0% 3 days Mon 10/14/13 Wed 10/16/13 NA NA Thu 11/14/13 Tue 11/19/13 40 hrs 0 hrs Testing Team esting TeamNC NCHAKRABORTI
3370 2369 5.2.13.1.3 Perform deliverable review of System Test Results 3369 3371 8 hrs 0% 1 day Thu 10/17/13 Thu 10/17/13 NA NA Tue 11/19/13 Wed 11/20/13 8 hrs 0 hrs Testing Team esting TeamNC NCHAKRABORTI
3371 2370 5.2.13.1.4 Submit FINAL System Test Results 3370 3372,3433,3397,33980 hrs 0% 0 days Thu 10/17/13 Thu 10/17/13 NA NA Wed 11/20/13 Wed 11/20/13 0 hrs 0 hrs Testing Team esting Team
3372 2365 5.2.13.1.5 Perform Client review of System Test Results 3371 3373 0 hrs 0% 5 days Fri 10/18/13 Thu 10/24/13 NA NA Wed 11/20/13 Wed 11/27/13 0 hrs 0 hrs DCF DCF
3373 2366 5.2.13.1.6 Revise System Test Results 3372 3374 40 hrs 0% 5 days Fri 10/25/13 Thu 10/31/13 NA NA Wed 11/27/13 Fri 12/6/13 40 hrs 0 hrs Testing Team esting TeamNC NCHAKRABORTI
3374 2364 5.2.13.1.7 Perform Final Client review of System Test Results 3373 3375 0 hrs 0% 2 days Fri 11/1/13 Mon 11/4/13 NA NA Fri 12/6/13 Tue 12/10/13 0 hrs 0 hrs DCF DCF
3375 2363 5.2.13.1.8 Sign-Off System Test Results 3374 3404 0 hrs 0% 0 days Mon 11/4/13 Mon 11/4/13 NA NA Tue 12/10/13 Tue 12/10/13 0 hrs 0 hrs DCF DCF
3376 2375 5.2.13.2 Produce Technical Test Results 88 hrs 0% 23 days Tue 10/29/13 Mon 12/2/13 NA NA Mon 11/4/13 Fri 12/6/13 88 hrs 0 hrs

3377 5992 5.2.13.2.1 Complete DED walkthrough for Technical Test Results 3378SS-5 d 3743 0 hrs 0% 0 days Tue 10/29/13 Tue 10/29/13 NA NA Mon 11/4/13 Mon 11/4/13 0 hrs 0 hrs Testing Team esting Team
3378 2376 5.2.13.2.2 Draft Technical Test Results 3358FS-5 d 3379,3397SS,3398S 40 hrs 0% 5 days Tue 11/5/13 Mon 11/11/13 NA NA Thu 11/7/13 Fri 11/15/13 40 hrs 0 hrs Testing Team esting TeamNC NCHAKRABORTI
3379 2377 5.2.13.2.3 Perform deliverable review of Technical Test Results 3378 3380 8 hrs 0% 1 day Tue 11/12/13 Tue 11/12/13 NA NA Fri 11/15/13 Mon 11/18/13 8 hrs 0 hrs Testing Team esting TeamNC NCHAKRABORTI
3380 2378 5.2.13.2.4 Submit FINAL Technical Test Results 3379 3381,3433,3397,33980 hrs 0% 0 days Tue 11/12/13 Tue 11/12/13 NA NA Mon 11/18/13 Mon 11/18/13 0 hrs 0 hrs Testing Team esting Team
3381 2373 5.2.13.2.5 Perform Client review of Technical Test Results 3380 3382 0 hrs 0% 5 days Wed 11/13/13 Tue 11/19/13 NA NA Mon 11/18/13 Mon 11/25/13 0 hrs 0 hrs DCF DCF
3382 2374 5.2.13.2.6 Revise Technical Test Results 3381 3383 40 hrs 0% 5 days Wed 11/20/13 Tue 11/26/13 NA NA Mon 11/25/13 Wed 12/4/13 40 hrs 0 hrs Testing Team esting TeamNC NCHAKRABORTI
3383 2372 5.2.13.2.7 Perform Final Client review of Technical Test Results 3382 3384 0 hrs 0% 2 days Wed 11/27/13 Mon 12/2/13 NA NA Wed 12/4/13 Fri 12/6/13 0 hrs 0 hrs DCF DCF
3384 2371 5.2.13.2.8 Sign-Off Technical Test Results 3383 3404 0 hrs 0% 0 days Mon 12/2/13 Mon 12/2/13 NA NA Fri 12/6/13 Fri 12/6/13 0 hrs 0 hrs DCF DCF
3385 2392 5.2.13.3 Produce Performance Test Results 88 hrs 0% 21 days Tue 11/5/13 Thu 12/5/13 NA NA Mon 11/11/13 Wed 12/11/13 88 hrs 0 hrs

3386 5993 5.2.13.3.1 Complete DED walkthrough for Performance Test Results 3387SS-5 d 3743 0 hrs 0% 0 days Tue 11/5/13 Tue 11/5/13 NA NA Mon 11/11/13 Mon 11/11/13 0 hrs 0 hrshnology Team nology Team
3387 2393 5.2.13.3.2 Draft Performance Test Results 3358 3388,3397SS,3398S 40 hrs 0% 3 days Tue 11/12/13 Thu 11/14/13 NA NA Fri 11/15/13 Wed 11/20/13 40 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
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3388 2394 5.2.13.3.3 Perform deliverable review of Performance Test Results 3387 3389 8 hrs 0% 1 day Fri 11/15/13 Fri 11/15/13 NA NA Wed 11/20/13 Thu 11/21/13 8 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3389 2395 5.2.13.3.4 Submit FINAL Performance Test Results 3388 3390,3433,3397,33980 hrs 0% 0 days Fri 11/15/13 Fri 11/15/13 NA NA Thu 11/21/13 Thu 11/21/13 0 hrs 0 hrshnology Team nology Team
3390 2390 5.2.13.3.5 Perform Client review of Performance Test Results 3389 3391 0 hrs 0% 5 days Mon 11/18/13 Fri 11/22/13 NA NA Thu 11/21/13 Mon 12/2/13 0 hrs 0 hrs DCF DCF
3391 2391 5.2.13.3.6 Revise Performance Test Results 3390 3392 40 hrs 0% 5 days Mon 11/25/13 Tue 12/3/13 NA NA Mon 12/2/13 Mon 12/9/13 40 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3392 2389 5.2.13.3.7 Perform Final Client review of Performance Test Results 3391 3393 0 hrs 0% 2 days Wed 12/4/13 Thu 12/5/13 NA NA Mon 12/9/13 Wed 12/11/13 0 hrs 0 hrs DCF DCF
3393 2388 5.2.13.3.8 Sign-Off Performance Test Results 3392 3404 0 hrs 0% 0 days Thu 12/5/13 Thu 12/5/13 NA NA Wed 12/11/13 Wed 12/11/13 0 hrs 0 hrs DCF DCF
3394 699 3.TST.CSP Close Sub-phase 8 hrs 0% 1 day Thu 12/12/13 Thu 12/12/13 NA NA Fri 11/15/13 Mon 11/18/13 8 hrs 0 hrs

3395 700 3.TST.CSP.03100 Perform Phase-end Review 3283,3288,33402 8 hrs 0% 1 day Thu 12/12/13 Thu 12/12/13 NA NA Fri 11/15/13 Mon 11/18/13 8 hrs 0 hrsgement Office ement Office CB CBAIR
3396 2543 5.2.15 Conduct DCF Phase Gate Review 64 hrs 0% 19 days Mon 11/18/13 Mon 12/16/13 NA NA Mon 11/18/13 Fri 12/20/13 64 hrs 0 hrs

3397 2544 5.2.15.1 Prepare for Phase Gate Review 3255FS-5 d 3399 40 hrs 0% 9 days Mon 11/18/13 Mon 12/2/13 NA NA Thu 11/21/13 Fri 12/6/13 40 hrs 0 hrsgement Office ement Office JC JACOOGAN[1.7]
3398 2545 5.2.15.2 Conduct Lessons Learned 3255FS-5 d 3399 8 hrs 0% 9 days Mon 11/18/13 Mon 12/2/13 NA NA Thu 11/21/13 Fri 12/6/13 8 hrs 0 hrsgement Office ement Office JC JACOOGAN
3399 2546 5.2.15.3 Develop Phase-end Review Report 3398,3397 3400 8 hrs 0% 5 days Tue 12/3/13 Mon 12/9/13 NA NA Fri 12/6/13 Fri 12/13/13 8 hrs 0 hrsgement Office ement Office JC JACOOGAN
3400 2547 5.2.15.4 Obtain Executive Steering Committee (ESC) Review/Approval 3399 3401FS+4 days 0 hrs 0% 0 days Mon 12/9/13 Mon 12/9/13 NA NA Fri 12/13/13 Fri 12/13/13 0 hrs 0 hrsgement Office ement Office
3401 2548 5.2.15.5 Conduct DCF Phase Gate Review 3400FS+4 d3403 8 hrs 0% 1 day Mon 12/16/13 Mon 12/16/13 NA NA Thu 12/19/13 Fri 12/20/13 8 hrs 0 hrsgement Office ement Office JC JACOOGAN
3402 701 3.TST.CSP.01052 Close Work Plan 3395 3404 0 hrs 0% 0 days Thu 12/12/13 Thu 12/12/13 NA NA Mon 11/18/13 Mon 11/18/13 0 hrs 0 hrsgement Office ement Office
3403 2979 5.2.15.7 Milestone: Testing Phase Gate Review Complete 3401 3628 0 hrs 0% 0 days Mon 12/16/13 Mon 12/16/13 NA NA Fri 12/20/13 Fri 12/20/13 0 hrs 0 hrsgement Office ement Office
3404 2847 3.TST Milestone: System Testing Complete 3375,3393,33635 0 hrs 0% 0 days Thu 12/12/13 Thu 12/12/13 NA NA Wed 12/11/13 Wed 12/11/13 0 hrs 0 hrsgement Office ement Office
3405 2848 5.3 CMS Reviews 540.8 hrs 0% 59.88 days Mon 9/16/13 Tue 12/10/13 NA NA Mon 9/16/13 Mon 12/16/13 352 hrs 0 hrs

3406 2834 5.3.1 Conduct CMS Gate Review - PORC 160 hrs 0% 31 days Mon 9/16/13 Mon 10/28/13 NA NA Mon 9/16/13 Mon 10/28/13 160 hrs 0 hrs

3407 2911 5.3.1.1 Compile Draft Test Reports 3344,3347S3421 8 hrs 0% 5 days Fri 9/27/13 Thu 10/3/13 NA NA Fri 9/27/13 Fri 10/4/13 8 hrs 0 hrs Testing Team esting TeamNC NCHAKRABORTI
3408 2893 5.3.1.2 Compile Draft Automated Code Review Results 2724 3421,3434FS+15 day8 hrs 0% 5 days Fri 9/27/13 Thu 10/3/13 NA NA Fri 9/27/13 Fri 10/4/13 8 hrs 0 hrsgement Office ement Office HK HKALLUMKAL
3409 2958 5.3.1.3 Update Draft Contingency / Recovery Plan 1273FS+15 3421,3428FS+21 day12 hrs 0% 10 days Wed 9/18/13 Wed 10/2/13 NA NA Tue 9/24/13 Mon 10/7/13 12 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3410 2957 5.3.1.4 Compile Draft O&M Manual (Supplement to Manuals and Training Materials) 3502FS-40 3421,3431FS+20 day12 hrs 0% 10 days Mon 9/16/13 Fri 9/27/13 NA NA Thu 9/19/13 Thu 10/3/13 12 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3411 2895 5.3.1.5 Compile Draft Manuals and Training Materials 3542FS-11 3421,3429,3430,34328 hrs 0% 5 days Thu 9/26/13 Thu 10/3/13 NA NA Fri 9/27/13 Fri 10/4/13 8 hrs 0 hrsentation Team tation TeamCH CHARMON
3412 2962 5.3.1.6 Compile Draft User Manuals (Supplement to Manuals and Training Materials) 3542FS-11 3429 8 hrs 0% 5 days Thu 9/26/13 Thu 10/3/13 NA NA Fri 9/27/13 Fri 10/4/13 8 hrs 0 hrsentation Team tation TeamCH CHARMON
3413 2961 5.3.1.7 Compile Draft Training Materials (Supplement to Manuals and Training Materials) 3542FS-11 3429 8 hrs 0% 5 days Thu 9/26/13 Thu 10/3/13 NA NA Fri 9/27/13 Fri 10/4/13 8 hrs 0 hrsentation Team tation TeamCH CHARMON
3414 2897 5.3.1.8 Finalize ELC Artifacts and Deliverables 56 hrs 0% 17.13 days Mon 9/16/13 Wed 10/9/13 NA NA Mon 9/16/13 Wed 10/9/13 56 hrs 0 hrs

3415 2898 5.3.1.8.1 Compile Final Test Plan 1267FS+13 3421 8 hrs 0% 5 days Mon 9/16/13 Mon 9/23/13 NA NA Mon 9/16/13 Mon 9/23/13 8 hrs 0 hrs Testing Team esting TeamNC NCHAKRABORTI
3416 2906 5.3.1.8.2 Compile Final Implementation Plan 3265FS-4 d 3421 8 hrs 0% 5 days Thu 10/3/13 Wed 10/9/13 NA NA Wed 10/2/13 Wed 10/9/13 8 hrs 0 hrsentation Team tation TeamCH CHARMON
3417 2907 5.3.1.8.3 Compile Final System Security Plan 1265FS+15 3421 8 hrs 0% 5 days Mon 9/16/13 Mon 9/23/13 NA NA Mon 9/16/13 Fri 9/20/13 8 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3418 2908 5.3.1.8.4 Develop Final Information Security Risk Assessment 1266FS+15 3421,3437FS+21 day32 hrs 0% 5 days Tue 9/24/13 Tue 10/1/13 NA NA Wed 9/25/13 Tue 10/1/13 32 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3419 2909 5.3.1.9 Provide Input to Service Level Agreements (SLAs) / Memorandum of Understandin 1274FS+15 3421,3435FS+22 day8 hrs 0% 5 days Wed 9/18/13 Wed 9/25/13 NA NA Wed 9/18/13 Tue 9/24/13 8 hrs 0 hrsgement Office ement Office CB CBAIR
3420 2910 5.3.1.10 Provide Input to Data Use/ Data Exchange/ Interconnection Security Agreements 1275FS+15 3421,3436FS+22 day8 hrs 0% 5 days Tue 9/17/13 Tue 9/24/13 NA NA Wed 9/18/13 Tue 9/24/13 8 hrs 0 hrsgement Office ement Office CB CBAIR
3421 2835 5.3.1.11 Compile ALL PORC ELC Artifacts & Deliverables 3415,3416,33422 8 hrs 0% 1 day Thu 10/10/13 Thu 10/10/13 NA NA Wed 10/9/13 Thu 10/10/13 8 hrs 0 hrsgement Office ement Office JC JACOOGAN
3422 2836 5.3.1.12 Perform deliverable review of PORC ELC Artifacts & Deliverables 3421 3423 8 hrs 0% 1 day Fri 10/11/13 Fri 10/11/13 NA NA Thu 10/10/13 Fri 10/11/13 8 hrs 0 hrsgement Office ement Office JC JACOOGAN
3423 2837 5.3.1.13 Submit PORC ELC Artifacts & Deliverables 3422 3424 0 hrs 0% 0 days Fri 10/11/13 Fri 10/11/13 NA NA Fri 10/11/13 Fri 10/11/13 0 hrs 0 hrsgement Office ement Office
3424 2841 5.3.1.14 Complete PORC ELC Artifacts & Deliverables 3423 3425FS+10 days 0 hrs 0% 0 days Fri 10/11/13 Fri 10/11/13 NA NA Fri 10/11/13 Fri 10/11/13 0 hrs 0 hrsgement Office ement Office
3425 3184 5.3.1.15 Conduct CMS Review Meeting 3424FS+10 3516 8 hrs 0% 1 day Mon 10/28/13 Mon 10/28/13 NA NA Fri 10/25/13 Mon 10/28/13 8 hrs 0 hrsgement Office ement Office JC JACOOGAN
3426 2584 5.3.2 Conduct CMS Gate Review - ORR 380.8 hrs 0% 40.38 days Fri 10/11/13 Tue 12/10/13 NA NA Fri 10/25/13 Mon 12/16/13 192 hrs 0 hrs

3427 2585 5.3.2.1 Finalize ELC Artifacts & Deliverables 312 hrs 0% 28.38 days Fri 10/11/13 Wed 11/20/13 NA NA Fri 10/25/13 Tue 11/26/13 120 hrs 0 hrs

3428 2914 5.3.2.1.1 Develop Final Contingency / Recovery Plan 3409FS+21 3438 24 hrs 0% 14 days Thu 10/31/13 Wed 11/20/13 NA NA Tue 11/5/13 Mon 11/25/13 24 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3429 2918 5.3.2.1.2 Compile Final Manuals and Training Materials 3411,3412,33438 40 hrs 0% 5 days Fri 10/11/13 Fri 10/18/13 NA NA Wed 11/20/13 Tue 11/26/13 16 hrs 0 hrsentation Team tation TeamCH CHARMON
3430 2917 5.3.2.1.3 Compile Final User Manuals (Supplement to Manuals and Training Materials) 3411,3542 3438 40 hrs 0% 5 days Fri 10/11/13 Fri 10/18/13 NA NA Wed 11/20/13 Tue 11/26/13 8 hrs 0 hrsentation Team tation TeamCH CHARMON
3431 2916 5.3.2.1.4 Compile Final O&M Manual (Supplement to Manuals and Training Materials) 3410FS+20 3438 88 hrs 0% 11 days Mon 10/28/13 Mon 11/11/13 NA NA Thu 10/31/13 Fri 11/15/13 24 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3432 2915 5.3.2.1.5 Compile Final  Training Materials (Supplement to Manuals and Training Materia 3411,3542 3438 40 hrs 0% 5 days Fri 10/11/13 Fri 10/18/13 NA NA Wed 11/20/13 Tue 11/26/13 8 hrs 0 hrsentation Team tation TeamCH CHARMON
3433 2919 5.3.2.1.6 Compile Final Test Reports 3371,3380,33438 8 hrs 0% 1 day Mon 11/18/13 Mon 11/18/13 NA NA Thu 11/21/13 Fri 11/22/13 8 hrs 0 hrs Testing Team esting TeamNC NCHAKRABORTI
3434 2920 5.3.2.1.7 Compile Final Automated Code Review Results 3408FS+15 3438 72 hrs 0% 9 days Fri 10/25/13 Wed 11/6/13 NA NA Fri 10/25/13 Wed 11/6/13 8 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3435 2921 5.3.2.2 Provide Input to Service Level Agreements (SLAs) / Memorandum of Understandin 3419FS+22 3438 6.4 hrs 0% 4 days Fri 10/25/13 Thu 10/31/13 NA NA Wed 10/30/13 Tue 11/5/13 8 hrs 0 hrsgement Office ement Office CB CBAIR
3436 2913 5.3.2.3 Provide Input to Data Use/ Data Exchange/ Interconnection Security Agreements 3420FS+22 3438 6.4 hrs 0% 4 days Thu 10/24/13 Wed 10/30/13 NA NA Wed 10/30/13 Tue 11/5/13 8 hrs 0 hrsgement Office ement Office CB CBAIR
3437 2922 5.3.2.4 Develop Plan of Action and Milestones (POA&M) 3418FS+21 3438 40 hrs 0% 15 days Wed 10/30/13 Wed 11/20/13 NA NA Wed 10/30/13 Wed 11/20/13 40 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3438 2586 5.3.2.5 Perform review of ALL ORR ELC Artifacts & Deliverables 3435,3436,33439 8 hrs 0% 1 day Wed 11/20/13 Thu 11/21/13 NA NA Tue 11/26/13 Wed 11/27/13 8 hrs 0 hrsgement Office ement Office JC JACOOGAN
3439 2587 5.3.2.6 Submit ORR ELC Artifacts & Deliverables 3438 3440 0 hrs 0% 0 days Thu 11/21/13 Thu 11/21/13 NA NA Wed 11/27/13 Wed 11/27/13 0 hrs 0 hrsgement Office ement Office
3440 2591 5.3.2.7 Complete ORR ELC Artifacts & Deliverables 3439 3441FS+10 days 0 hrs 0% 0 days Thu 11/21/13 Thu 11/21/13 NA NA Wed 11/27/13 Wed 11/27/13 0 hrs 0 hrsgement Office ement Office
3441 3185 5.3.2.8 Conduct CMS Review Meeting 3440FS+10 3516 8 hrs 0% 1 day Mon 12/9/13 Tue 12/10/13 NA NA Fri 12/13/13 Mon 12/16/13 8 hrs 0 hrsgement Office ement Office JC JACOOGAN
3442 709 4 Transition 8,985 hrs 7% 135.5 days Mon 7/22/13 Tue 2/4/14 Mon 7/22/13 NA Mon 8/12/13 Wed 2/5/14 9,040.18 hrs 616 hrs

3443 710 4.UAT UAT 2,068 hrs 0% 54 days Wed 10/2/13 Wed 12/18/13 NA NA Mon 10/7/13 Thu 12/26/13 2,064 hrs 0 hrs

3444 966 4.UAT STRT: UAT Started 3350 3447,3457,3460,34640 hrs 0% 0 days Fri 10/11/13 Fri 10/11/13 NA NA Thu 10/17/13 Thu 10/17/13 0 hrs 0 hrsgement Office ement Office
3445 711 4.UAT.PUA Plan Sub-phase 160 hrs 0% 20 days Mon 10/14/13 Fri 11/8/13 NA NA Thu 10/17/13 Fri 11/15/13 160 hrs 0 hrs

3446 719 4.UAT.PUA.01035 Update Project Management Plan 24 hrs 0% 18 days Mon 10/14/13 Wed 11/6/13 NA NA Thu 10/17/13 Wed 11/13/13 24 hrs 0 hrs

3447 720 4.UAT.PUA.01035.0 Draft Project Management Plan 3444,921 3448,3455 8 hrs 0% 5 days Mon 10/14/13 Fri 10/18/13 NA NA Thu 10/17/13 Thu 10/24/13 8 hrs 0 hrsgement Office ement Office JC JACOOGAN[0.2]
3448 721 4.UAT.PUA.01035.0 Perform deliverable review of Project Management Plan 3447 3449 8 hrs 0% 1 day Mon 10/21/13 Mon 10/21/13 NA NA Thu 10/24/13 Fri 10/25/13 8 hrs 0 hrsgement Office ement Office JC JACOOGAN
3449 722 4.UAT.PUA.01035.0 Submit FINAL Project Management Plan 3448 3450 0 hrs 0% 0 days Mon 10/21/13 Mon 10/21/13 NA NA Fri 10/25/13 Fri 10/25/13 0 hrs 0 hrsgement Office ement Office
3450 723 4.UAT.PUA.01035.0 Perform Client review of Project Management Plan 3449 3451 0 hrs 0% 5 days Tue 10/22/13 Mon 10/28/13 NA NA Fri 10/25/13 Fri 11/1/13 0 hrs 0 hrsgement Office ement Office
3451 724 4.UAT.PUA.01035.0 Revise Project Management Plan 3450 3452 8 hrs 0% 5 days Tue 10/29/13 Mon 11/4/13 NA NA Fri 11/1/13 Fri 11/8/13 8 hrs 0 hrsgement Office ement Office JC JACOOGAN[0.2]
3452 1059 4.UAT.PUA.01035.0 Perform Final Client review of Project Management Plan 3451 3453,3458 0 hrs 0% 2 days Tue 11/5/13 Wed 11/6/13 NA NA Fri 11/8/13 Wed 11/13/13 0 hrs 0 hrs DCF DCF
3453 725 4.UAT.PUA.01035.0 Sign-Off Project Management Plan 3452 3630,3631 0 hrs 0% 0 days Wed 11/6/13 Wed 11/6/13 NA NA Wed 11/13/13 Wed 11/13/13 0 hrs 0 hrsgement Office ement Office
3454 5973 6.1.2.2 Update Project Schedule - Rolling Wave 120 hrs 0% 15 days Mon 10/21/13 Fri 11/8/13 NA NA Thu 10/24/13 Fri 11/15/13 120 hrs 0 hrs

3455 5974 6.1.2.2.1  Update IMS for Upcoming Phase 3447 3456 80 hrs 0% 10 days Mon 10/21/13 Fri 11/1/13 NA NA Thu 10/24/13 Thu 11/7/13 80 hrs 0 hrsgement Office ement Office RD RDAFFIN
3456 5975 6.1.2.2.2  Review and Validate Changes with DCF 3455 3514 40 hrs 0% 5 days Mon 11/4/13 Fri 11/8/13 NA NA Thu 11/7/13 Fri 11/15/13 40 hrs 0 hrsgement Office ement Office RD RDAFFIN
3457 727 4.UAT.PUA.01071 Establish Baselines 3444 3458 8 hrs 0% 1 day Mon 10/14/13 Mon 10/14/13 NA NA Thu 10/17/13 Fri 10/18/13 8 hrs 0 hrsgement Office ement Office JC JACOOGAN
3458 967 4.UAT.PUA Plan Sub-phase Complete 3457,3452 3514 8 hrs 0% 1 day Thu 11/7/13 Thu 11/7/13 NA NA Wed 11/13/13 Thu 11/14/13 8 hrs 0 hrsgement Office ement Office CB CBAIR
3459 730 4.UAT.IAT Initiate Sub-phase 16 hrs 0% 2 days Mon 10/14/13 Tue 10/15/13 NA NA Thu 10/17/13 Mon 10/21/13 24 hrs 0 hrs

3460 731 4.UAT.IAT.01083 Acquire Project Team 3444 3461,3462 8 hrs 0% 1 day Mon 10/14/13 Mon 10/14/13 NA NA Thu 10/17/13 Fri 10/18/13 8 hrs 0 hrsgement Office ement Office CB CBAIR
3461 733 4.UAT.IAT.02816 Train Project Staff 3460 3462 8 hrs 0% 1 day Tue 10/15/13 Tue 10/15/13 NA NA Fri 10/18/13 Mon 10/21/13 8 hrs 0 hrsgement Office ement Office CB CBAIR
3462 968 4.UAT.IAT Initiate Sub-phase Complete 3460,3461 3514 0 hrs 0% 0 days Tue 10/15/13 Tue 10/15/13 NA NA Mon 10/21/13 Mon 10/21/13 0 hrs 0 hrsgement Office ement Office
3463 1448 4.UAT.PDV Plan Non-Production Deployment 16 hrs 0% 2 days Wed 10/2/13 Thu 10/3/13 NA NA Mon 10/7/13 Wed 10/9/13 16 hrs 0 hrs

3464 1447 4.UAT.PDV.96640 Plan Software Release 3444FS-8 d 3465 8 hrs 0% 1 day Wed 10/2/13 Wed 10/2/13 NA NA Mon 10/7/13 Tue 10/8/13 8 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
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3465 1446 4.UAT.PDV.96700 Plan Software Build 3464 3466 8 hrs 0% 1 day Thu 10/3/13 Thu 10/3/13 NA NA Tue 10/8/13 Wed 10/9/13 8 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3466 2087 4.UAT.PDV Plan non-Production Deployment Complete 3465 3468,3514 0 hrs 0% 0 days Thu 10/3/13 Thu 10/3/13 NA NA Wed 10/9/13 Wed 10/9/13 0 hrs 0 hrshnology Team nology Team
3467 735 4.UAT.DNP Deploy Non-Production Software 72 hrs 0% 4 days Fri 10/4/13 Wed 10/9/13 NA NA Wed 10/9/13 Tue 10/15/13 72 hrs 0 hrs

3468 736 4.UAT.DNP.96740 Execute Non Production Software Release 3466 3470,3469 40 hrs 0% 1 day Fri 10/4/13 Fri 10/4/13 NA NA Wed 10/9/13 Thu 10/10/13 40 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS[5]
3469 737 4.UAT.DNP.96730 Produce Software Release 3468 3473 8 hrs 0% 1 day Mon 10/7/13 Mon 10/7/13 NA NA Thu 10/10/13 Fri 10/11/13 8 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3470 744 4.UAT.DNP.96720 Produce Software Build 3468 3471,3473 8 hrs 0% 1 day Mon 10/7/13 Mon 10/7/13 NA NA Thu 10/10/13 Fri 10/11/13 8 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3471 745 4.UAT.DNP.03102 Perform Configuration Management Assessment 3470 3472 8 hrs 0% 1 day Tue 10/8/13 Tue 10/8/13 NA NA Fri 10/11/13 Mon 10/14/13 8 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3472 746 4.UAT.DNP.01071 Establish Baselines 3471 3473 8 hrs 0% 1 day Wed 10/9/13 Wed 10/9/13 NA NA Mon 10/14/13 Tue 10/15/13 8 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3473 969 4.UAT.DNP Deploy non-Production Software Complete 3470,3472,33514 0 hrs 0% 0 days Wed 10/9/13 Wed 10/9/13 NA NA Tue 10/15/13 Tue 10/15/13 0 hrs 0 hrshnology Team nology Team
3474 2760 6.1.6 EXT DEP:  Readiness of External Agencies for UAT 0 hrs 0% 1 day Mon 10/14/13 Mon 10/14/13 NA NA Mon 10/14/13 Mon 10/14/13 0 hrs 0 hrs

3475 2741 6.1.6.1 Florida Healthy Kids Corporation (FHK) 3314FS-4 d 3482 0 hrs 0% 0 days Mon 10/14/13 Mon 10/14/13 NA NA Mon 10/14/13 Mon 10/14/13 0 hrs 0 hrs INF INF
3476 2742 6.1.6.2 Florida Agency for Health Core Administration (AHCA) 3314FS-4 d 3482 0 hrs 0% 0 days Mon 10/14/13 Mon 10/14/13 NA NA Mon 10/14/13 Mon 10/14/13 0 hrs 0 hrs INF INF
3477 2743 6.1.6.3 Federal Data Services HUB 3303FS+12 3482,3601 0 hrs 0% 0 days Mon 10/14/13 Mon 10/14/13 NA NA Mon 10/14/13 Mon 10/14/13 0 hrs 0 hrs INF INF
3478 2744 6.1.6.4 Federal Facilitated Exchange 3304FS+23 3482 0 hrs 0% 0 days Mon 10/14/13 Mon 10/14/13 NA NA Mon 10/14/13 Mon 10/14/13 0 hrs 0 hrs INF INF
3479 2745 6.1.6.5 Electronic Application Web Services Partners 3331FS-41 3482FS-6 days 0 hrs 0% 0 days Mon 10/14/13 Mon 10/14/13 NA NA Mon 10/14/13 Mon 10/14/13 0 hrs 0 hrs INF INF
3480 767 4.UAT.PAT Perform User Acceptance Testing 620 hrs 0% 46 days Mon 10/14/13 Wed 12/18/13 NA NA Fri 10/11/13 Wed 12/18/13 588 hrs 0 hrs

3481 3271 6.1.7.1 Execute Training for User Acceptance Test 3350 3482FS-1 day 32 hrs 0% 4 days Mon 10/14/13 Thu 10/17/13 NA NA Fri 10/11/13 Thu 10/17/13 0 hrs 0 hrs Testing Team esting TeamNC NCHAKRABORTI
3482 775 4.UAT.PAT.97090 Execute Test Plan - User Acceptance Test 3475,3476,33483,3490FS-2 days 0 hrs 0% 30 days Thu 10/17/13 Wed 11/27/13 NA NA Thu 10/17/13 Wed 11/27/13 0 hrs 0 hrs Testing Team esting Team
3483 2665 4.UAT.PAT Perform User Acceptance Testing Complete 3482 3605,3630FS-10 day 0 hrs 0% 0 days Wed 11/27/13 Wed 11/27/13 NA NA Wed 11/27/13 Wed 11/27/13 0 hrs 0 hrs Testing Team esting Team
3484 2842 4.UAT.PAT Milestone: User Acceptance Testing Complete 3483 3514 0 hrs 0% 0 days Wed 11/27/13 Wed 11/27/13 NA NA Wed 11/27/13 Wed 11/27/13 0 hrs 0 hrsgement Office ement Office
3485 757 4.UAT.PRT Perform Regression Testing 500 hrs 0% 19.53 days Thu 10/31/13 Wed 11/27/13 NA NA Thu 10/31/13 Tue 12/3/13 500 hrs 0 hrs

3486 765 4.UAT.PRT.97090 Execute Test Plan - Regression Test 3482FF 3487 500 hrs 0% 19.53 days Thu 10/31/13 Wed 11/27/13 NA NA Thu 10/31/13 Tue 12/3/13 500 hrs 0 hrs Testing Team esting TeamNC NCHAKRABORTI[3.2]
3487 971 4.UAT.PRT Perform Regression Testing Complete 3486 3514 0 hrs 0% 0 days Wed 11/27/13 Wed 11/27/13 NA NA Tue 12/3/13 Tue 12/3/13 0 hrs 0 hrs Testing Team esting Team
3488 2396 6.1.7.6 Produce UAT Results 88 hrs 0% 20 days Tue 11/19/13 Wed 12/18/13 NA NA Tue 11/19/13 Wed 12/18/13 88 hrs 0 hrs

3489 5995 6.1.7.6.1 Complete DED walkthrough for UAT Results 3490SS-5 d 3743 0 hrs 0% 0 days Tue 11/19/13 Tue 11/19/13 NA NA Tue 11/19/13 Tue 11/19/13 0 hrs 0 hrs Testing Team esting Team
3490 2397 6.1.7.6.2 Draft UAT Results 3482FS-2 d 3491,3489SS-5 days 40 hrs 0% 2 days Tue 11/26/13 Wed 11/27/13 NA NA Mon 11/25/13 Wed 11/27/13 40 hrs 0 hrs Testing Team esting TeamNC NCHAKRABORTI
3491 2398 6.1.7.6.3 Perform deliverable review of UAT Results 3490 3492 8 hrs 0% 1 day Mon 12/2/13 Mon 12/2/13 NA NA Wed 11/27/13 Mon 12/2/13 8 hrs 0 hrs Testing Team esting TeamNC NCHAKRABORTI
3492 2399 6.1.7.6.4 Submit FINAL UAT Results 3491 3493,3605,3610,35990 hrs 0% 0 days Mon 12/2/13 Mon 12/2/13 NA NA Mon 12/2/13 Mon 12/2/13 0 hrs 0 hrs Testing Team esting Team
3493 2400 6.1.7.6.5 Perform Client review of UAT Results 3492 3494 0 hrs 0% 5 days Tue 12/3/13 Mon 12/9/13 NA NA Mon 12/2/13 Mon 12/9/13 0 hrs 0 hrs DCF DCF
3494 2401 6.1.7.6.6 Revise UAT Results 3493 3495 40 hrs 0% 5 days Tue 12/10/13 Mon 12/16/13 NA NA Mon 12/9/13 Mon 12/16/13 40 hrs 0 hrs Testing Team esting TeamNC NCHAKRABORTI
3495 2402 6.1.7.6.7 Perform Final Client review of UAT Results 3494 3496 0 hrs 0% 2 days Tue 12/17/13 Wed 12/18/13 NA NA Mon 12/16/13 Wed 12/18/13 0 hrs 0 hrs DCF DCF
3496 2403 6.1.7.6.8 Sign-Off UAT Results 3495 3516,3630,3631 0 hrs 0% 0 days Wed 12/18/13 Wed 12/18/13 NA NA Wed 12/18/13 Wed 12/18/13 0 hrs 0 hrs DCF DCF
3497 1534 4.UAT.DSH Develop System Hand-Over Artifacts 1,168 hrs 0% 43 days Mon 10/14/13 Fri 12/13/13 NA NA Thu 10/17/13 Thu 12/26/13 1,188 hrs 0 hrs

3498 1533 4.UAT.DSH.96750 Develop System Run Book 3444 3512,3502 480 hrs 0% 15 days Mon 10/14/13 Fri 11/1/13 NA NA Thu 10/17/13 Thu 11/7/13 480 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS[4]
3499 1532 4.UAT.DSH.96760 Develop System Configuration Guide 3444 3512,3502 480 hrs 0% 15 days Mon 10/14/13 Fri 11/1/13 NA NA Thu 10/17/13 Thu 11/7/13 480 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS[4]
3500 2433 6.1.8.3 Develop Operations Documentation 208 hrs 0% 33 days Mon 10/28/13 Fri 12/13/13 NA NA Fri 11/1/13 Thu 12/26/13 228 hrs 0 hrs

3501 5997 6.1.8.3.1 Complete DED walkthrough for Operations Documentation 3502SS-5 d 3743 0 hrs 0% 0 days Mon 10/28/13 Mon 10/28/13 NA NA Fri 11/1/13 Fri 11/1/13 0 hrs 0 hrshnology Team nology Team
3502 2434 6.1.8.3.2 Draft Operations Documentation 3498,3499 3503,3410FS-40 day 100 hrs 0% 5 days Mon 11/4/13 Fri 11/8/13 NA NA Thu 11/7/13 Fri 11/15/13 100 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS[2.5]
3503 2713 6.1.8.3.3 Submit FINAL DRAFT of Operations Documentation 3502 3504 0 hrs 0% 0 days Fri 11/8/13 Fri 11/8/13 NA NA Fri 11/15/13 Fri 11/15/13 0 hrs 0 hrshnology Team nology Team
3504 2714 6.1.8.3.4 Perform Client review of FINAL DRAFT Operations Documentation 3503 3505 0 hrs 0% 5 days Mon 11/11/13 Fri 11/15/13 NA NA Fri 11/15/13 Fri 11/22/13 0 hrs 0 hrs DCF DCF
3505 2715 6.1.8.3.5 Revise FINAL DRAFT Operations Documentation 3504 3506 60 hrs 0% 5 days Mon 11/18/13 Fri 11/22/13 NA NA Fri 11/22/13 Tue 12/3/13 60 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS[1.5]
3506 2435 6.1.8.3.6 Perform deliverable review of Operations Documentation 3505 3507 8 hrs 0% 1 day Mon 11/25/13 Mon 11/25/13 NA NA Tue 12/3/13 Wed 12/4/13 8 hrs 0 hrs DCF DCF JC JACOOGAN
3507 2436 6.1.8.3.7 Submit Operations Documentation 3506 3508 0 hrs 0% 0 days Mon 11/25/13 Mon 11/25/13 NA NA Wed 12/4/13 Wed 12/4/13 0 hrs 0 hrshnology Team nology Team
3508 2431 6.1.8.3.8 Perform Client review of Operations Documentation 3507 3509 0 hrs 0% 5 days Tue 11/26/13 Wed 12/4/13 NA NA Wed 12/4/13 Wed 12/11/13 0 hrs 0 hrs DCF DCF
3509 2432 6.1.8.3.9 Revise Operations Documentation 3508 3510 40 hrs 0% 5 days Thu 12/5/13 Wed 12/11/13 NA NA Wed 12/11/13 Mon 12/23/13 60 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3510 2430 6.1.8.3.10 Perform Final Client review of Operations Documentation 3509 3511 0 hrs 0% 2 days Thu 12/12/13 Fri 12/13/13 NA NA Mon 12/23/13 Thu 12/26/13 0 hrs 0 hrs DCF DCF
3511 2429 6.1.8.3.11 Sign-Off Operations Documentation 3510 3630,3631 0 hrs 0% 0 days Fri 12/13/13 Fri 12/13/13 NA NA Thu 12/26/13 Thu 12/26/13 0 hrs 0 hrs DCF DCF
3512 2089 4.UAT.DSH Develop System Hand-Over Artifacts Complete 3499,3498 3514 0 hrs 0% 0 days Fri 11/1/13 Fri 11/1/13 NA NA Thu 11/7/13 Thu 11/7/13 0 hrs 0 hrshnology Team nology Team
3513 791 4.UAT.CSP Close Sub-phase 16 hrs 0% 2 days Mon 12/2/13 Tue 12/3/13 NA NA Tue 12/3/13 Thu 12/5/13 16 hrs 0 hrs

3514 792 4.UAT.CSP.03100 Perform Phase-end Review 3462,3473,33515 8 hrs 0% 1 day Mon 12/2/13 Mon 12/2/13 NA NA Tue 12/3/13 Wed 12/4/13 8 hrs 0 hrsgement Office ement Office CB CBAIR
3515 793 4.UAT.CSP.01052 Close Work Plan 3514 3516 8 hrs 0% 1 day Tue 12/3/13 Tue 12/3/13 NA NA Wed 12/4/13 Thu 12/5/13 8 hrs 0 hrsgement Office ement Office CB CBAIR
3516 800 4.UAT Milestone: UAT Complete 3496,3425,33560 0 hrs 0% 0 days Wed 12/18/13 Wed 12/18/13 NA NA Wed 12/18/13 Wed 12/18/13 0 hrs 0 hrsgement Office ement Office
3517 801 4.TRN Train 4,273 hrs 18% 109.5 days Mon 7/22/13 Thu 12/26/13 Mon 7/22/13 NA Mon 8/12/13 Fri 12/27/13 4,275.33 hrs 616 hrs

3518 975 4.TRN STRT: Train Started 3542 3520,3568,3581,36130 hrs 0% 0 days Fri 10/11/13 Fri 10/11/13 NA NA Fri 10/11/13 Fri 10/11/13 0 hrs 0 hrsgement Office ement Office
3519 802 4.TRN.PTR Plan Sub-phase 8 hrs 0% 1 day Fri 10/11/13 Mon 10/14/13 NA NA Fri 10/11/13 Mon 10/14/13 8 hrs 0 hrs

3520 818 4.TRN.PTR.01071 Establish Baselines 3518 3521,3523 8 hrs 0% 1 day Fri 10/11/13 Mon 10/14/13 NA NA Fri 10/11/13 Mon 10/14/13 8 hrs 0 hrsgement Office ement Office JC JACOOGAN
3521 976 4.TRN.PTR Plan Sub-phase Complete 3520 3560 0 hrs 0% 0 days Mon 10/14/13 Mon 10/14/13 NA NA Mon 10/14/13 Mon 10/14/13 0 hrs 0 hrsgement Office ement Office
3522 821 4.TRN.ITR Initiate Sub-phase 8 hrs 0% 5 days Mon 10/14/13 Mon 10/21/13 NA NA Fri 10/11/13 Fri 10/25/13 16 hrs 0 hrs

3523 824 4.TRN.ITR.02816 Train Project Staff 3520 3524 8 hrs 0% 5 days Mon 10/14/13 Mon 10/21/13 NA NA Fri 10/18/13 Fri 10/25/13 8 hrs 0 hrsgement Office ement Office CB CBAIR[0.2]
3524 977 4.TRN.ITR Initiate Sub-phase Complete 3523 3560 0 hrs 0% 0 days Mon 10/21/13 Mon 10/21/13 NA NA Fri 10/25/13 Fri 10/25/13 0 hrs 0 hrsgement Office ement Office
3525 838 4.TRN.EUT Deliver Training 4,241 hrs 18% 108.5 days Mon 7/22/13 Tue 12/24/13 Mon 7/22/13 NA Mon 8/12/13 Tue 12/24/13 4,241 hrs 616 hrs

3526 5982 6.2.4.1 Develop Preliminary Training Materials 3271SS+23 3528 400 hrs 100% 15 days Mon 7/22/13 Thu 8/29/13 Mon 7/22/13 Thu 8/29/13 Mon 8/12/13 Fri 8/30/13 400 hrs 400 hrsentation Team tation TeamCH CHARMON[10]
3527 2788 4.TRN.EUT.1 Develop Final Training Materials 888 hrs 24% 30 days Thu 8/29/13 Fri 10/11/13 Thu 8/29/13 NA Thu 8/29/13 Fri 10/11/13 888 hrs 216 hrsntation Team tation Team

3528 6654 6.2.4.2.1 Training development ramp-up 3271SS+23 3529,3530,3531FS+416 hrs 100% 2 days Thu 8/29/13 Tue 9/3/13 Thu 8/29/13 Tue 9/3/13 Thu 8/29/13 Tue 9/3/13 16 hrs 16 hrsentation Team tation TeamCH CHARMON
3529 6658 6.2.4.2.2 Develop Overview CBT 3528 3542 64 hrs 100% 8 days Tue 9/3/13 Fri 9/13/13 Tue 9/3/13 Fri 9/13/13 Tue 9/3/13 Fri 9/13/13 64 hrs 64 hrsentation Team tation TeamCH CHARMON
3530 6657 6.2.4.2.3 Develop No Touch CBT 3528 3542 64 hrs 100% 8 days Tue 9/3/13 Fri 9/13/13 Tue 9/3/13 Fri 9/13/13 Tue 9/3/13 Fri 9/13/13 64 hrs 64 hrsentation Team tation TeamCH CHARMON
3531 6656 6.2.4.2.4 Develop Eligibility CBT 3528FS+4 d3542 72 hrs 50% 9 days Mon 9/9/13 Fri 9/20/13 Mon 9/9/13 NA Mon 9/9/13 Fri 9/20/13 72 hrs 36 hrsentation Team tation TeamCH CHARMON
3532 6655 6.2.4.2.5 Develop Reporting CBT 3528FS+9 d3542 72 hrs 0% 9 days Mon 9/16/13 Fri 9/27/13 NA NA Mon 9/16/13 Fri 9/27/13 72 hrs 0 hrsentation Team tation TeamCH CHARMON
3533 6653 6.2.4.2.6 Develop Business Process CBT 3528FS+9 d3542 72 hrs 0% 9 days Mon 9/16/13 Fri 9/27/13 NA NA Mon 9/16/13 Fri 9/27/13 72 hrs 0 hrsentation Team tation TeamCH CHARMON
3534 6652 6.2.4.2.7 Develop Worker Portal CBT 3528FS+14 3542 56 hrs 0% 7 days Mon 9/23/13 Wed 10/2/13 NA NA Mon 9/23/13 Wed 10/2/13 56 hrs 0 hrsentation Team tation TeamCH CHARMON
3535 6651 6.2.4.2.8 Develop SSP CBT 3528FS+14 3542 56 hrs 0% 7 days Mon 9/23/13 Wed 10/2/13 NA NA Mon 9/23/13 Wed 10/2/13 56 hrs 0 hrsentation Team tation TeamCH CHARMON
3536 6650 6.2.4.2.9 Develop Super User ILT Training 3528FS+4 d3542 72 hrs 50% 9 days Mon 9/9/13 Fri 9/20/13 Mon 9/9/13 NA Mon 9/9/13 Fri 9/20/13 72 hrs 36 hrsentation Team tation TeamCH CHARMON
3537 6649 6.2.4.2.10 Develop UAT ILT Training 3528FS+14 3542 56 hrs 0% 7 days Mon 9/23/13 Wed 10/2/13 NA NA Mon 9/23/13 Wed 10/2/13 56 hrs 0 hrsentation Team tation TeamCH CHARMON
3538 6648 6.2.4.2.11 Develop Help Desk ILT Training 3528FS+19 3542 72 hrs 0% 9 days Mon 9/30/13 Fri 10/11/13 NA NA Mon 9/30/13 Fri 10/11/13 72 hrs 0 hrsentation Team tation TeamCH CHARMON
3539 6647 6.2.4.2.12 Develop CPL ILT Training 3528FS+19 3542 72 hrs 0% 9 days Mon 9/30/13 Fri 10/11/13 NA NA Mon 9/30/13 Fri 10/11/13 72 hrs 0 hrsentation Team tation TeamCH CHARMON
3540 6659 6.2.4.2.13 Develop User Specialist/Reporting ILT Training 3528FS+19 3542 72 hrs 0% 9 days Mon 9/30/13 Fri 10/11/13 NA NA Mon 9/30/13 Fri 10/11/13 72 hrs 0 hrsentation Team tation TeamCH CHARMON
3541 6646 6.2.4.2.14 Develop Go-Live ILT/CBT Training 3528FS+19 3542 72 hrs 0% 9 days Mon 9/30/13 Fri 10/11/13 NA NA Mon 9/30/13 Fri 10/11/13 72 hrs 0 hrsentation Team tation TeamCH CHARMON
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3542 6660 6.2.4.2.15 Training development complete 3529,3530,33543,3518,3411FS-10 hrs 0% 0 days Fri 10/11/13 Fri 10/11/13 NA NA Fri 10/11/13 Fri 10/11/13 0 hrs 0 hrsentation Team tation Team
3543 2800 4.TRN.EUT.2 Conduct Training 1346,3542 3564,3548FS-10 day 1,174 hrs 0% 32 days Fri 10/11/13 Tue 11/26/13 NA NA Fri 10/11/13 Wed 11/27/13 1,174 hrs 0 hrsentation Team tation TeamCH CHARMON[4.65]
3544 3245 6.2.4.4 Maintain and Update Training Materials 3542 3545 915 hrs 0% 30 days Fri 10/11/13 Fri 11/22/13 NA NA Fri 10/11/13 Fri 11/22/13 915 hrs 0 hrsentation Team tation TeamCH CHARMON[3.81]
3545 3244 6.2.4.5 Provide OCM Support 3544 3560 800 hrs 0% 13 days Fri 11/22/13 Fri 12/13/13 NA NA Fri 11/22/13 Fri 12/13/13 800 hrs 0 hrsentation Team tation TeamCH CHARMON[7.69]
3546 3256 6.2.4.6 Produce Training Evaluation Report 64 hrs 0% 33 days Tue 11/5/13 Tue 12/24/13 NA NA Tue 11/5/13 Tue 12/24/13 64 hrs 0 hrs

3547 5996 6.2.4.6.1 Complete DED walkthrough for Training Evaluation Report 3548SS-5 d 3743 0 hrs 0% 0 days Tue 11/5/13 Tue 11/5/13 NA NA Tue 11/5/13 Tue 11/5/13 0 hrs 0 hrsentation Team tation Team
3548 3255 6.2.4.6.2 Draft Training Evaluation Report 3543FS-10 3549,3547SS-5 days 20 hrs 0% 5 days Tue 11/12/13 Tue 11/19/13 NA NA Tue 11/12/13 Tue 11/19/13 20 hrs 0 hrsentation Team tation TeamCH CHARMON[0.5]
3549 3254 6.2.4.6.3 Submit FINAL DRAFT Training Evaluation Report 3548 3550,3630FS-5 days 0 hrs 0% 0 days Tue 11/19/13 Tue 11/19/13 NA NA Tue 11/19/13 Tue 11/19/13 0 hrs 0 hrsentation Team tation Team
3550 3253 6.2.4.6.4 Perform Client review of FINAL DRAFT Training Evaluation Report 3549 3551 0 hrs 0% 5 days Tue 11/19/13 Tue 11/26/13 NA NA Tue 11/19/13 Tue 11/26/13 0 hrs 0 hrs DCF DCF
3551 3252 6.2.4.6.5 Revise FINAL DRAFT Training Evaluation Report 3550 3552 20 hrs 0% 5 days Tue 11/26/13 Thu 12/5/13 NA NA Tue 11/26/13 Thu 12/5/13 20 hrs 0 hrsentation Team tation TeamCH CHARMON[0.5]
3552 3251 6.2.4.6.6 Perform deliverable review of Training Evaluation Report 3551 3553 4 hrs 0% 1 day Thu 12/5/13 Fri 12/6/13 NA NA Thu 12/5/13 Fri 12/6/13 4 hrs 0 hrsentation Team tation TeamCH CHARMON[0.5]
3553 3250 6.2.4.6.7 Submit FINAL Training Evaluation Report 3552,3281 3554 0 hrs 0% 0 days Fri 12/6/13 Fri 12/6/13 NA NA Fri 12/6/13 Fri 12/6/13 0 hrs 0 hrsentation Team tation Team
3554 3249 6.2.4.6.8 Perform Client review of Training Evaluation Report 3553 3555 0 hrs 0% 5 days Fri 12/6/13 Fri 12/13/13 NA NA Fri 12/6/13 Fri 12/13/13 0 hrs 0 hrs DCF DCF
3555 3258 6.2.4.6.9 Revise Training Evaluation Report 3554 3556 20 hrs 0% 5 days Fri 12/13/13 Fri 12/20/13 NA NA Fri 12/13/13 Fri 12/20/13 20 hrs 0 hrsentation Team tation TeamCH CHARMON[0.5]
3556 3259 6.2.4.6.10 Perform Final Client review of Training Evaluation Report 3555 3557 0 hrs 0% 2 days Fri 12/20/13 Tue 12/24/13 NA NA Fri 12/20/13 Tue 12/24/13 0 hrs 0 hrs DCF DCF
3557 3248 6.2.4.6.11 Sign-Off Training Evaluation Report 3556 3558 0 hrs 0% 0 days Tue 12/24/13 Tue 12/24/13 NA NA Tue 12/24/13 Tue 12/24/13 0 hrs 0 hrs DCF DCF
3558 3247 6.2.4.6.12 Develop Training Evaluation Report Complete 3557 3560,3610FF-7 days 0 hrs 0% 0 days Tue 12/24/13 Tue 12/24/13 NA NA Tue 12/24/13 Tue 12/24/13 0 hrs 0 hrsentation Team tation Team
3559 845 4.TRN.CSP Close Sub-phase 16 hrs 0% 1 day Tue 12/24/13 Thu 12/26/13 NA NA Tue 12/24/13 Fri 12/27/13 16 hrs 0 hrs

3560 846 4.TRN.CSP.03100 Perform Phase-end Review 3521,3524,33562,3561FS-1 day 8 hrs 0% 1 day Tue 12/24/13 Thu 12/26/13 NA NA Thu 12/26/13 Fri 12/27/13 8 hrs 0 hrsgement Office ement Office CB CBAIR
3561 847 4.TRN.CSP.01052 Close Work Plan 3560FS-1 d 3743 8 hrs 0% 1 day Tue 12/24/13 Thu 12/26/13 NA NA Tue 12/24/13 Thu 12/26/13 8 hrs 0 hrsgement Office ement Office CB CBAIR
3562 854 4.TRN Milestone: Training Complete 3560 3645 0 hrs 0% 0 days Thu 12/26/13 Thu 12/26/13 NA NA Thu 12/26/13 Thu 12/26/13 0 hrs 0 hrsgement Office ement Office
3563 855 4.DEP Deploy 2,472 hrs 0% 60.5 days Tue 10/1/13 Mon 12/30/13 NA NA Tue 10/1/13 Tue 12/31/13 2,472 hrs 0 hrs

3564 981 4.DEP STRT: Deploy Started 3543 3592,3595,3596 0 hrs 0% 0 days Tue 11/26/13 Tue 11/26/13 NA NA Wed 11/27/13 Wed 11/27/13 0 hrs 0 hrsgement Office ement Office
3565 1485 4.DEP.PSP Plan Sub-phase 1,384 hrs 0% 58 days Fri 10/4/13 Mon 12/30/13 NA NA Fri 10/4/13 Tue 12/31/13 1,384 hrs 0 hrs

3566 2441 6.3.2.1 Develop System Implementation (Plan) 808 hrs 0% 58 days Fri 10/4/13 Mon 12/30/13 NA NA Fri 10/4/13 Tue 12/31/13 808 hrs 0 hrs

3567 5998 6.3.2.1.1 Complete DED walkthrough for System Implementation (Plan) 3568SS-5 d 3743 0 hrs 0% 0 days Fri 10/4/13 Fri 10/4/13 NA NA Fri 10/4/13 Fri 10/4/13 0 hrs 0 hrshnology Team nology Team
3568 2442 6.3.2.1.2 Draft System Implementation (Plan) 3518 3570,3569SS+10 day720 hrs 0% 25 days Fri 10/11/13 Fri 11/15/13 NA NA Fri 10/11/13 Mon 11/18/13 720 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS[3.6]
3569 2716 6.3.2.1.3 Submit Interim DRAFT #1 of System Implementation (Plan) 3568SS+10 3570 0 hrs 0% 0 days Fri 10/25/13 Fri 10/25/13 NA NA Fri 10/25/13 Fri 10/25/13 0 hrs 0 hrshnology Team nology Team
3570 2717 6.3.2.1.4 Submit FINAL DRAFT of System Implementation (Plan) 3568,3569 3571,3630FS-5 days 0 hrs 0% 0 days Fri 11/15/13 Fri 11/15/13 NA NA Mon 11/18/13 Mon 11/18/13 0 hrs 0 hrshnology Team nology Team
3571 2718 6.3.2.1.5 Perform Client review of FINAL DRAFT System Implementation (Plan) 3570 3572 0 hrs 0% 10 days Fri 11/15/13 Tue 12/3/13 NA NA Mon 11/18/13 Wed 12/4/13 0 hrs 0 hrs DCF DCF
3572 2719 6.3.2.1.6 Revise FINAL DRAFT System Implementation (Plan) 3571 3573 40 hrs 0% 5 days Tue 12/3/13 Tue 12/10/13 NA NA Wed 12/4/13 Wed 12/11/13 40 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3573 2443 6.3.2.1.7 Perform deliverable review of System Implementation (Plan) 3572 3574 8 hrs 0% 1 day Tue 12/10/13 Wed 12/11/13 NA NA Wed 12/11/13 Thu 12/12/13 8 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3574 2444 6.3.2.1.8 Submit FINAL System Implementation (Plan) 3573 3575 0 hrs 0% 0 days Wed 12/11/13 Wed 12/11/13 NA NA Thu 12/12/13 Thu 12/12/13 0 hrs 0 hrshnology Team nology Team
3575 2439 6.3.2.1.9 Perform Client review of System Implementation (Plan) 3574 3576 0 hrs 0% 5 days Wed 12/11/13 Wed 12/18/13 NA NA Thu 12/12/13 Thu 12/19/13 0 hrs 0 hrs DCF DCF
3576 2440 6.3.2.1.10 Revise System Implementation (Plan) 3575 3577 40 hrs 0% 5 days Wed 12/18/13 Thu 12/26/13 NA NA Thu 12/19/13 Fri 12/27/13 40 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3577 2438 6.3.2.1.11 Perform Final Client review of System Implementation (Plan) 3576 3578 0 hrs 0% 2 days Thu 12/26/13 Mon 12/30/13 NA NA Fri 12/27/13 Tue 12/31/13 0 hrs 0 hrs DCF DCF
3578 2437 6.3.2.1.12 Sign-Off System Implementation (Plan) 3577 3645 0 hrs 0% 0 days Mon 12/30/13 Mon 12/30/13 NA NA Tue 12/31/13 Tue 12/31/13 0 hrs 0 hrs DCF DCF
3579 2461 6.3.2.2 Develop System Operations and Maintenance Plan (Production Support Plan) 568 hrs 0% 53 days Fri 10/4/13 Fri 12/20/13 NA NA Fri 10/4/13 Mon 12/23/13 568 hrs 0 hrs

3580 5999 6.3.2.2.1 Complete DED walkthrough for System Operations and Maintenance Plan 3581SS-5 d 3743 0 hrs 0% 0 days Fri 10/4/13 Fri 10/4/13 NA NA Fri 10/4/13 Fri 10/4/13 0 hrs 0 hrshnology Team nology Team
3581 2462 6.3.2.2.2 Draft System Operations and Maintenance Plan 3518 3583,3582SS+10 day480 hrs 0% 25 days Fri 10/11/13 Fri 11/15/13 NA NA Fri 10/11/13 Mon 11/18/13 480 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS[2.4]
3582 2720 6.3.2.2.3 Submit Interim DRAFT #1 of System Operations and Maintenance Plan 3581SS+10 3583 0 hrs 0% 0 days Fri 10/25/13 Fri 10/25/13 NA NA Fri 10/25/13 Fri 10/25/13 0 hrs 0 hrshnology Team nology Team
3583 2721 6.3.2.2.4 Submit FINAL DRAFT of System Operations and Maintenance Plan 3581,3582 3584,3630FS-5 days 0 hrs 0% 0 days Fri 11/15/13 Fri 11/15/13 NA NA Mon 11/18/13 Mon 11/18/13 0 hrs 0 hrshnology Team nology Team
3584 2722 6.3.2.2.5 Perform Client review of FINAL DRAFT System Operations and Maintenance Pl3583 3585 0 hrs 0% 5 days Fri 11/15/13 Fri 11/22/13 NA NA Mon 11/18/13 Mon 11/25/13 0 hrs 0 hrs DCF DCF
3585 2723 6.3.2.2.6 Revise FINAL DRAFT System Operations and Maintenance Plan 3584 3586 40 hrs 0% 5 days Fri 11/22/13 Tue 12/3/13 NA NA Mon 11/25/13 Wed 12/4/13 40 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3586 2463 6.3.2.2.7 Perform deliverable review of System Operations and Maintenance Plan 3585 3587 8 hrs 0% 1 day Tue 12/3/13 Wed 12/4/13 NA NA Wed 12/4/13 Thu 12/5/13 8 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3587 2464 6.3.2.2.8 Submit FINAL System Operations and Maintenance Plan 3586 3588 0 hrs 0% 0 days Wed 12/4/13 Wed 12/4/13 NA NA Thu 12/5/13 Thu 12/5/13 0 hrs 0 hrshnology Team nology Team
3588 2465 6.3.2.2.9 Perform Client review of System Operations and Maintenance Plan 3587 3589 0 hrs 0% 5 days Wed 12/4/13 Wed 12/11/13 NA NA Thu 12/5/13 Thu 12/12/13 0 hrs 0 hrs DCF DCF
3589 2466 6.3.2.2.10 Revise System Operations and Maintenance Plan 3588 3590 40 hrs 0% 5 days Wed 12/11/13 Wed 12/18/13 NA NA Thu 12/12/13 Thu 12/19/13 40 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3590 2467 6.3.2.2.11 Perform Final Client review of System Operations and Maintenance Plan 3589 3591 0 hrs 0% 2 days Wed 12/18/13 Fri 12/20/13 NA NA Thu 12/19/13 Mon 12/23/13 0 hrs 0 hrs DCF DCF
3591 2468 6.3.2.2.12 Sign-Off System Operations and Maintenance Plan 3590 3645 0 hrs 0% 0 days Fri 12/20/13 Fri 12/20/13 NA NA Mon 12/23/13 Mon 12/23/13 0 hrs 0 hrs DCF DCF
3592 1503 4.DEP.PSP.01071 Establish Baselines 3564 3593 8 hrs 0% 1 day Tue 11/26/13 Wed 11/27/13 NA NA Wed 11/27/13 Mon 12/2/13 8 hrs 0 hrsgement Office ement Office JC JACOOGAN
3593 1504 4.DEP.PSP Plan Sub-phase Complete 3592 3622 0 hrs 0% 0 days Wed 11/27/13 Wed 11/27/13 NA NA Mon 12/2/13 Mon 12/2/13 0 hrs 0 hrsgement Office ement Office
3594 1505 4.DEP.ISP Initiate Sub-phase 16 hrs 0% 1 day Tue 11/26/13 Wed 11/27/13 NA NA Wed 11/27/13 Mon 12/2/13 16 hrs 0 hrs

3595 1507 4.DEP.ISP.01033 Install and Configure Tools 3564,921 3597 8 hrs 0% 1 day Tue 11/26/13 Wed 11/27/13 NA NA Wed 11/27/13 Mon 12/2/13 8 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3596 1508 4.DEP.ISP.02816 Train Project Staff 3564 3597 8 hrs 0% 1 day Tue 11/26/13 Wed 11/27/13 NA NA Wed 11/27/13 Mon 12/2/13 8 hrs 0 hrsgement Office ement Office CB CBAIR
3597 1510 4.DEP.ISP Initiate Sub-phase Complete 3595,3596 3622 0 hrs 0% 0 days Wed 11/27/13 Wed 11/27/13 NA NA Mon 12/2/13 Mon 12/2/13 0 hrs 0 hrsgement Office ement Office
3598 2759 6.3.4 EXT DEP:  Readiness of External Agencies for Deployment 0 hrs 0% 0 days Mon 12/2/13 Mon 12/2/13 NA NA Mon 12/2/13 Mon 12/2/13 0 hrs 0 hrs

3599 2747 6.3.4.1 Florida Healthy Kids Corporation (FHK) 3492 3605 0 hrs 0% 0 days Mon 12/2/13 Mon 12/2/13 NA NA Mon 12/2/13 Mon 12/2/13 0 hrs 0 hrs DCF DCF
3600 2748 6.3.4.2 Florida Agency for Health Core Administration (AHCA) 3492 3605 0 hrs 0% 0 days Mon 12/2/13 Mon 12/2/13 NA NA Mon 12/2/13 Mon 12/2/13 0 hrs 0 hrs DCF DCF
3601 2749 6.3.4.3 Federal Data Services HUB 3492,3477 3605 0 hrs 0% 0 days Mon 12/2/13 Mon 12/2/13 NA NA Mon 12/2/13 Mon 12/2/13 0 hrs 0 hrs DCF DCF
3602 2750 6.3.4.4 Federal Facilitated Exchange 3492 3605 0 hrs 0% 0 days Mon 12/2/13 Mon 12/2/13 NA NA Mon 12/2/13 Mon 12/2/13 0 hrs 0 hrs DCF DCF
3603 2751 6.3.4.5 Electronic Application Web Services Partners 3492 3605 0 hrs 0% 0 days Mon 12/2/13 Mon 12/2/13 NA NA Mon 12/2/13 Mon 12/2/13 0 hrs 0 hrs DCF DCF
3604 856 4.DEP.DSO Deploy Solution 808 hrs 0% 12 days Tue 12/3/13 Wed 12/18/13 NA NA Mon 12/2/13 Wed 12/18/13 808 hrs 0 hrs

3605 857 4.DEP.DSO.96670 Execute Production Software Release 3483,3492,33606,3610 720 hrs 0% 9 days Tue 12/3/13 Fri 12/13/13 NA NA Mon 12/2/13 Fri 12/13/13 720 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS[10]
3606 864 4.DEP.DSO.96680 Execute Production Support Plan 3605 3607 40 hrs 0% 1 day Mon 12/16/13 Mon 12/16/13 NA NA Fri 12/13/13 Mon 12/16/13 40 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS[5]
3607 871 4.DEP.DSO.03102 Perform Configuration Management Assessment 3606 3620,3608 40 hrs 0% 1 day Tue 12/17/13 Tue 12/17/13 NA NA Mon 12/16/13 Tue 12/17/13 40 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS[5]
3608 872 4.DEP.DSO.01071 Establish Baselines 3607 3620 8 hrs 0% 1 day Wed 12/18/13 Wed 12/18/13 NA NA Tue 12/17/13 Wed 12/18/13 8 hrs 0 hrsgement Office ement Office JC JACOOGAN
3609 5831 6.3.6 Milestone:  October Release Complete 3333,3344F3610 0 hrs 0% 0 days Tue 10/1/13 Tue 10/1/13 NA NA Tue 10/1/13 Tue 10/1/13 0 hrs 0 hrsgement Office ement Office
3610 2601 6.3.7 Milestone : Go-Live Complete 3605,3492,33645FS+22 days 0 hrs 0% 0 days Fri 12/13/13 Fri 12/13/13 NA NA Fri 12/13/13 Fri 12/13/13 0 hrs 0 hrsgement Office ement Office
3611 873 4.DEP.DSO.96690 Execute Solution Hand-Over (Transition Plan) 256 hrs 0% 51.5 days Fri 10/4/13 Wed 12/18/13 NA NA Fri 10/4/13 Wed 12/18/13 256 hrs 0 hrs

3612 6000 6.3.8.1 Complete DED walkthrough for Solution Hand-Over Checklist (Transition Plan) 3613SS-5 d 3743 0 hrs 0% 0 days Fri 10/4/13 Fri 10/4/13 NA NA Fri 10/4/13 Fri 10/4/13 0 hrs 0 hrshnology Team nology Team
3613 874 4.DEP.DSO.96690. Draft Solution Hand-Over Checklist 3518 3614,3612SS-5 days 240 hrs 0% 25 days Fri 10/11/13 Fri 11/15/13 NA NA Fri 10/11/13 Mon 11/18/13 240 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS[1.2]
3614 875 4.DEP.DSO.96690. Perform deliverable review of Solution Hand-Over Checklist 3613 3615 8 hrs 0% 1 day Fri 11/15/13 Mon 11/18/13 NA NA Mon 11/18/13 Tue 11/19/13 8 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3615 876 4.DEP.DSO.96690. Submit FINAL Solution Hand-Over Checklist 3614 3616,3630FS-5 days 0 hrs 0% 0 days Mon 11/18/13 Mon 11/18/13 NA NA Tue 11/19/13 Tue 11/19/13 0 hrs 0 hrshnology Team nology Team
3616 877 4.DEP.DSO.96690. Perform Client review of Solution Hand-Over Checklist 3615 3617 0 hrs 0% 5 days Mon 11/18/13 Mon 11/25/13 NA NA Tue 11/19/13 Tue 11/26/13 0 hrs 0 hrs DCF DCF
3617 878 4.DEP.DSO.96690. Revise Solution Hand-Over Checklist 3616 3618 8 hrs 0% 5 days Mon 11/25/13 Wed 12/4/13 NA NA Tue 11/26/13 Thu 12/5/13 8 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS[0.2]
3618 1072 4.DEP.DSO.96690. Perform Final Client review of Solution Hand-Over Checklist 3617 3619 0 hrs 0% 2 days Wed 12/4/13 Fri 12/6/13 NA NA Thu 12/5/13 Mon 12/9/13 0 hrs 0 hrs DCF DCF
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3619 879 4.DEP.DSO.96690. Sign-Off Solution Hand-Over Checklist 3618 3620 0 hrs 0% 0 days Fri 12/6/13 Fri 12/6/13 NA NA Mon 12/9/13 Mon 12/9/13 0 hrs 0 hrs DCF DCF
3620 982 4.DEP.DSO Milestone: Deploy Solution Complete 3619,3607,33622 0 hrs 0% 0 days Wed 12/18/13 Wed 12/18/13 NA NA Wed 12/18/13 Wed 12/18/13 0 hrs 0 hrsgement Office ement Office
3621 898 4.DEP.CSP Close Sub-phase 8 hrs 0% 1 day Thu 12/19/13 Thu 12/19/13 NA NA Wed 12/18/13 Thu 12/19/13 8 hrs 0 hrs

3622 899 4.DEP.CSP.03100 Perform Phase-end Review 3620,3593,33623 8 hrs 0% 1 day Thu 12/19/13 Thu 12/19/13 NA NA Wed 12/18/13 Thu 12/19/13 8 hrs 0 hrsgement Office ement Office CB CBAIR
3623 2980 4.DEP.CSP.01052 Close Work Plan 3622 3624 0 hrs 0% 0 days Thu 12/19/13 Thu 12/19/13 NA NA Thu 12/19/13 Thu 12/19/13 0 hrs 0 hrsgement Office ement Office
3624 2981 4.DEP Milestone: Deploy Phase Complete 3623 3630,3627,3631 0 hrs 0% 0 days Thu 12/19/13 Thu 12/19/13 NA NA Thu 12/19/13 Thu 12/19/13 0 hrs 0 hrsgement Office ement Office
3625 2984 4.CLS Close 96 hrs 0% 17.95 days Fri 12/20/13 Thu 1/16/14 NA NA Fri 12/6/13 Fri 1/17/14 160 hrs 0 hrs

3626 2985 4.CLS.CLP Close Release 1 8 hrs 0% 1 day Fri 12/20/13 Fri 12/20/13 NA NA Fri 12/6/13 Mon 1/6/14 72 hrs 0 hrs

3627 2986 4.CLS.CLP.03100 Perform Phase-end Review 3624 3628 8 hrs 0% 1 day Fri 12/20/13 Fri 12/20/13 NA NA Thu 12/19/13 Fri 12/20/13 8 hrs 0 hrsgement Office ement Office CB CBAIR
3628 2995 4.CLS.CLP.01052 Close Work Plan 3627,3403 3645 0 hrs 0% 0 days Fri 12/20/13 Fri 12/20/13 NA NA Fri 12/20/13 Fri 12/20/13 0 hrs 0 hrsgement Office ement Office
3629 2551 6.4.2 Conduct DCF Phase Gate Review 88 hrs 0% 15.45 days Tue 12/24/13 Thu 1/16/14 NA NA Thu 12/26/13 Fri 1/17/14 88 hrs 0 hrs

3630 2552 6.4.2.1 Prepare for Phase Gate Review 3483FS-10 3638,3632 24 hrs 0% 7 days Tue 12/24/13 Mon 1/6/14 NA NA Thu 12/26/13 Tue 1/7/14 24 hrs 0 hrsgement Office ement Office JC JACOOGAN
3631 2553 6.4.2.2 Conduct Lessons Learned 3483FS-10 3632,3638 32 hrs 0% 7 days Tue 12/24/13 Mon 1/6/14 NA NA Thu 12/26/13 Tue 1/7/14 32 hrs 0 hrsgement Office ement Office JC JACOOGAN
3632 2554 6.4.2.3 Develop Phase-end Review Report 3631,3630 3633 24 hrs 0% 3 days Mon 1/6/14 Thu 1/9/14 NA NA Tue 1/7/14 Fri 1/10/14 24 hrs 0 hrsgement Office ement Office JC JACOOGAN
3633 2555 6.4.2.4 Obtain Executive Steering Committee (ESC) Review/Approval 3632 3634FS+5 days 0 hrs 0% 0 days Thu 1/9/14 Thu 1/9/14 NA NA Fri 1/10/14 Fri 1/10/14 0 hrs 0 hrsgement Office ement Office
3634 2556 6.4.2.5 Conduct DCF Phase Gate Review 3633FS+5 d3635 8 hrs 0% 0.45 days Thu 1/16/14 Thu 1/16/14 NA NA Fri 1/17/14 Fri 1/17/14 8 hrs 0 hrsgement Office ement Office JC JACOOGAN[2.2]
3635 2982 6.4.2.6 Milestone: Deploy (Implement) Phase Complete 3634,3404 3645,3736 0 hrs 0% 0 days Thu 1/16/14 Thu 1/16/14 NA NA Fri 1/17/14 Fri 1/17/14 0 hrs 0 hrsgement Office ement Office
3636 2850 6.5 CMS Reviews 76 hrs 0% 20 days Mon 1/6/14 Tue 2/4/14 NA NA Tue 1/7/14 Wed 2/5/14 76 hrs 0 hrs

3637 2592 6.5.1 Conduct CMS Gate Review - OAR 76 hrs 0% 20 days Mon 1/6/14 Tue 2/4/14 NA NA Tue 1/7/14 Wed 2/5/14 76 hrs 0 hrs

3638 2593 6.5.1.1 Update Annual Operational Readiness Report 3630,3631 3639 60 hrs 0% 8 days Mon 1/6/14 Thu 1/16/14 NA NA Tue 1/7/14 Fri 1/17/14 60 hrs 0 hrsgement Office ement Office JC JACOOGAN[1.5]
3639 2594 6.5.1.2 Perform review of OAR ELC Artifacts & Deliverables 3638 3640 8 hrs 0% 1 day Thu 1/16/14 Fri 1/17/14 NA NA Fri 1/17/14 Tue 1/21/14 8 hrs 0 hrsgement Office ement Office JC JACOOGAN
3640 2595 6.5.1.3 Submit OAR ELC Artifacts & Deliverables 3639 3641 0 hrs 0% 0 days Fri 1/17/14 Fri 1/17/14 NA NA Tue 1/21/14 Tue 1/21/14 0 hrs 0 hrsgement Office ement Office
3641 2599 6.5.1.4 Complete OAR ELC Artifacts & Deliverables 3640 3642FS+10 days 0 hrs 0% 0 days Fri 1/17/14 Fri 1/17/14 NA NA Tue 1/21/14 Tue 1/21/14 0 hrs 0 hrsgement Office ement Office
3642 3186 6.5.1.5 Conduct CMS Review Meeting 3641FS+10 3648FF 8 hrs 0% 1 day Mon 2/3/14 Tue 2/4/14 NA NA Tue 2/4/14 Wed 2/5/14 8 hrs 0 hrsgement Office ement Office JC JACOOGAN
3643 1969 5 Operation 4,780 hrs 0% 158 days Fri 1/10/14 Fri 8/22/14 NA NA Fri 1/10/14 Mon 8/25/14 4,752.82 hrs 0 hrs

3644 1970 5.MAO Maintain and Operate (Warranty) 4,756 hrs 0% 157 days Fri 1/10/14 Thu 8/21/14 NA NA Fri 1/10/14 Fri 8/22/14 4,735.62 hrs 0 hrs

3645 1971 5.MAO STRT: Maintain and Operate Started 3635,3578,33648,3649,3650,36530 hrs 0% 0 days Thu 1/16/14 Thu 1/16/14 NA NA Fri 1/17/14 Fri 1/17/14 0 hrs 0 hrsgement Office ement Office
3646 3009 7.1.2 Warranty Releases 4,756 hrs 0% 157 days Fri 1/10/14 Thu 8/21/14 NA NA Fri 1/10/14 Fri 8/22/14 4,735.62 hrs 0 hrs

3647 3012 7.1.2.1 Warranty Release Cycle 1 1,060 hrs 0% 33 days Fri 1/10/14 Wed 2/26/14 NA NA Fri 1/10/14 Thu 2/27/14 1,046.4 hrs 0 hrs

3648 3018 7.1.2.1.1 Monitor Services and Performance 3645,3642F3743 100 hrs 0% 20 days Fri 1/17/14 Fri 2/14/14 NA NA Fri 1/17/14 Mon 2/17/14 100 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3649 3019 7.1.2.1.2 Perform Incident Management 3645 3743 100 hrs 0% 20 days Fri 1/17/14 Fri 2/14/14 NA NA Fri 1/17/14 Mon 2/17/14 100 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3650 3020 7.1.2.1.3 Perform Service Desk Function 3645 3743 100 hrs 0% 20 days Fri 1/17/14 Fri 2/14/14 NA NA Fri 1/17/14 Mon 2/17/14 100 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3651 6003 7.1.2.1.4 Complete DED walkthrough for O&M Services (Plan) 3652SS-5 d 3743 0 hrs 0% 0 days Fri 1/10/14 Fri 1/10/14 NA NA Fri 1/10/14 Fri 1/10/14 0 hrs 0 hrs lication Team cation Team
3652 31117.1.2.1.5 Submit O&M Services (Plan) 3645 3651SS-5 days 24 hrs 0% 3 days Fri 1/17/14 Wed 1/22/14 NA NA Fri 1/17/14 Thu 1/23/14 24 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3653 3013 7.1.2.1.6 Review and prioritize warranty items 3645 3654 80 hrs 0% 5 days Fri 1/17/14 Fri 1/24/14 NA NA Fri 1/17/14 Mon 1/27/14 80 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3654 3016 7.1.2.1.7 Validate Requirements 3653 3655 80 hrs 0% 5 days Mon 1/27/14 Fri 1/31/14 NA NA Mon 1/27/14 Mon 2/3/14 80 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3655 3014 7.1.2.1.8 Develop Code and Unit test 3654 3656 336 hrs 0% 9 days Mon 2/3/14 Thu 2/13/14 NA NA Mon 2/3/14 Fri 2/14/14 336 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3656 3015 7.1.2.1.9 Execute System Test 3655 3657 160 hrs 0% 5 days Fri 2/14/14 Thu 2/20/14 NA NA Fri 2/14/14 Fri 2/21/14 160 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3657 3017 7.1.2.1.10 Deploy Release 3656 3659,3661,3663,366432 hrs 0% 1 day Fri 2/21/14 Fri 2/21/14 NA NA Fri 2/21/14 Mon 2/24/14 32 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3658 6001 7.1.2.1.11 Complete DED walkthrough for Warranty Defect and Repair Services (Report) 3659SS-5 d 3743 0 hrs 0% 0 days Mon 2/17/14 Mon 2/17/14 NA NA Mon 2/17/14 Mon 2/17/14 0 hrs 0 hrs lication Team cation Team
3659 3021 7.1.2.1.12 Submit Warranty Defect and Repair Services (Report) 3657 3658SS-5 days 24 hrs 0% 3 days Mon 2/24/14 Wed 2/26/14 NA NA Mon 2/24/14 Thu 2/27/14 24 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3660 6002 7.1.2.1.13 Complete DED walkthrough for System Operations and Maintenance 3661SS-5 d 3743 0 hrs 0% 0 days Mon 2/17/14 Mon 2/17/14 NA NA Mon 2/17/14 Mon 2/17/14 0 hrs 0 hrshnology Team nology Team
3661 3022 7.1.2.1.14 Submit System Operations and Maintenance Plan 3657 3660SS-5 days 24 hrs 0% 3 days Mon 2/24/14 Wed 2/26/14 NA NA Mon 2/24/14 Thu 2/27/14 24 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3662 3024 7.1.2.2 Warranty Release Cycle 2 1,060 hrs 0% 23 days Mon 2/24/14 Wed 3/26/14 NA NA Mon 2/24/14 Thu 3/27/14 1,060 hrs 0 hrs

3663 3025 7.1.2.2.1 Monitor Services and Performance 3657 3743 100 hrs 0% 20 days Mon 2/24/14 Fri 3/21/14 NA NA Mon 2/24/14 Mon 3/24/14 100 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3664 3026 7.1.2.2.2 Perform Incident Management 3657 3743 100 hrs 0% 20 days Mon 2/24/14 Fri 3/21/14 NA NA Mon 2/24/14 Mon 3/24/14 100 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3665 3027 7.1.2.2.3 Perform Service Desk Function 3657 3743 100 hrs 0% 20 days Mon 2/24/14 Fri 3/21/14 NA NA Mon 2/24/14 Mon 3/24/14 100 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3666 3112 7.1.2.2.4 Submit O&M Services (Plan) 3657 3743 24 hrs 0% 3 days Mon 2/24/14 Wed 2/26/14 NA NA Mon 2/24/14 Thu 2/27/14 24 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3667 3028 7.1.2.2.5 Review and prioritize warranty items 3657 3668 80 hrs 0% 4 days Mon 2/24/14 Thu 2/27/14 NA NA Mon 2/24/14 Fri 2/28/14 80 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3668 3029 7.1.2.2.6 Validate Requirements 3667 3669 80 hrs 0% 4 days Fri 2/28/14 Wed 3/5/14 NA NA Fri 2/28/14 Thu 3/6/14 80 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3669 3030 7.1.2.2.7 Develop Code and Unit test 3668 3670 336 hrs 0% 7 days Thu 3/6/14 Fri 3/14/14 NA NA Thu 3/6/14 Mon 3/17/14 336 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3670 3031 7.1.2.2.8 Execute System Test 3669 3671 160 hrs 0% 4 days Mon 3/17/14 Thu 3/20/14 NA NA Mon 3/17/14 Fri 3/21/14 160 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3671 3032 7.1.2.2.9 Deploy Release 3670 3672,3673,3675,367632 hrs 0% 1 day Fri 3/21/14 Fri 3/21/14 NA NA Fri 3/21/14 Mon 3/24/14 32 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3672 3033 7.1.2.2.10 Submit Warranty Defect and Repair Services (Report) 3671 3743 24 hrs 0% 3 days Mon 3/24/14 Wed 3/26/14 NA NA Mon 3/24/14 Thu 3/27/14 24 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3673 3034 7.1.2.2.11 Submit System Operations and Maintenance Plan 3671 3743 24 hrs 0% 3 days Mon 3/24/14 Wed 3/26/14 NA NA Mon 3/24/14 Thu 3/27/14 24 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3674 3036 7.1.2.3 Warranty Release Cycle 3 1,060 hrs 0% 23 days Mon 3/24/14 Wed 4/23/14 NA NA Mon 3/24/14 Thu 4/24/14 1,060 hrs 0 hrs

3675 3037 7.1.2.3.1 Monitor Services and Performance 3671 3743 100 hrs 0% 20 days Mon 3/24/14 Fri 4/18/14 NA NA Mon 3/24/14 Mon 4/21/14 100 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3676 3038 7.1.2.3.2 Perform Incident Management 3671 3743 100 hrs 0% 20 days Mon 3/24/14 Fri 4/18/14 NA NA Mon 3/24/14 Mon 4/21/14 100 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3677 3039 7.1.2.3.3 Perform Service Desk Function 3671 3743 100 hrs 0% 20 days Mon 3/24/14 Fri 4/18/14 NA NA Mon 3/24/14 Mon 4/21/14 100 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3678 3113 7.1.2.3.4 Submit O&M Services (Plan) 3671 3743 24 hrs 0% 3 days Mon 3/24/14 Wed 3/26/14 NA NA Mon 3/24/14 Thu 3/27/14 24 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3679 3040 7.1.2.3.5 Review and prioritize warranty items 3671 3680 80 hrs 0% 3 days Mon 3/24/14 Wed 3/26/14 NA NA Mon 3/24/14 Thu 3/27/14 80 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3680 3041 7.1.2.3.6 Validate Requirements 3679 3681 80 hrs 0% 3 days Thu 3/27/14 Mon 3/31/14 NA NA Thu 3/27/14 Tue 4/1/14 80 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3681 3042 7.1.2.3.7 Develop Code and Unit test 3680 3682 336 hrs 0% 8 days Tue 4/1/14 Thu 4/10/14 NA NA Tue 4/1/14 Fri 4/11/14 336 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3682 3043 7.1.2.3.8 Execute System Test 3681 3683 160 hrs 0% 5 days Fri 4/11/14 Thu 4/17/14 NA NA Fri 4/11/14 Fri 4/18/14 160 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3683 3044 7.1.2.3.9 Deploy Release 3682 3684,3685,3687,368832 hrs 0% 1 day Fri 4/18/14 Fri 4/18/14 NA NA Fri 4/18/14 Mon 4/21/14 32 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3684 3045 7.1.2.3.10 Submit Warranty Defect and Repair Services (Report) 3683 3743 24 hrs 0% 3 days Mon 4/21/14 Wed 4/23/14 NA NA Mon 4/21/14 Thu 4/24/14 24 hrs 0 hrsgement Office ement Office HK HKALLUMKAL
3685 3046 7.1.2.3.11 Submit System Operations and Maintenance Plan 3683 3743 24 hrs 0% 3 days Mon 4/21/14 Wed 4/23/14 NA NA Mon 4/21/14 Thu 4/24/14 24 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3686 3048 7.1.2.4 Warranty Release Cycle 4 640 hrs 0% 28 days Mon 4/21/14 Thu 5/29/14 NA NA Mon 4/21/14 Fri 5/30/14 640 hrs 0 hrs

3687 3049 7.1.2.4.1 Monitor Services and Performance 3683 3743 80 hrs 0% 20 days Mon 4/21/14 Fri 5/16/14 NA NA Mon 4/21/14 Mon 5/19/14 80 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3688 3050 7.1.2.4.2 Perform Incident Management 3683 3743 80 hrs 0% 20 days Mon 4/21/14 Fri 5/16/14 NA NA Mon 4/21/14 Mon 5/19/14 80 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3689 3051 7.1.2.4.3 Perform Service Desk Function 3683 3743 80 hrs 0% 20 days Mon 4/21/14 Fri 5/16/14 NA NA Mon 4/21/14 Mon 5/19/14 80 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3690 3114 7.1.2.4.4 Submit O&M Services (Plan) 3683 3743 16 hrs 0% 2 days Mon 4/21/14 Tue 4/22/14 NA NA Mon 4/21/14 Wed 4/23/14 16 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3691 3052 7.1.2.4.5 Review and prioritize warranty items 3683 3692 48 hrs 0% 5 days Mon 4/21/14 Fri 4/25/14 NA NA Mon 4/21/14 Mon 4/28/14 48 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3692 3053 7.1.2.4.6 Validate Requirements 3691 3693 48 hrs 0% 5 days Mon 4/28/14 Fri 5/2/14 NA NA Mon 4/28/14 Mon 5/5/14 48 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3693 3054 7.1.2.4.7 Develop Code and Unit test 3692 3694 160 hrs 0% 9 days Mon 5/5/14 Thu 5/15/14 NA NA Mon 5/5/14 Fri 5/16/14 160 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3694 3055 7.1.2.4.8 Execute System Test 3693 3695 48 hrs 0% 5 days Fri 5/16/14 Thu 5/22/14 NA NA Fri 5/16/14 Fri 5/23/14 48 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3695 3056 7.1.2.4.9 Deploy Release 3694 3696,3697,3699,370032 hrs 0% 1 day Fri 5/23/14 Fri 5/23/14 NA NA Fri 5/23/14 Tue 5/27/14 32 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
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3696 3057 7.1.2.4.10 Submit Warranty Defect and Repair Services (Report) 3695 3743 24 hrs 0% 3 days Tue 5/27/14 Thu 5/29/14 NA NA Tue 5/27/14 Fri 5/30/14 24 hrs 0 hrsgement Office ement Office HK HKALLUMKAL
3697 3058 7.1.2.4.11 Submit System Operations and Maintenance Plan 3695 3743 24 hrs 0% 3 days Tue 5/27/14 Thu 5/29/14 NA NA Tue 5/27/14 Fri 5/30/14 24 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3698 3060 7.1.2.5 Warranty Release Cycle 5 480 hrs 0% 22 days Tue 5/27/14 Wed 6/25/14 NA NA Tue 5/27/14 Thu 6/26/14 480 hrs 0 hrs

3699 3061 7.1.2.5.1 Monitor Services and Performance 3695 3743 60 hrs 0% 20 days Tue 5/27/14 Mon 6/23/14 NA NA Tue 5/27/14 Tue 6/24/14 60 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3700 3062 7.1.2.5.2 Perform Incident Management 3695 3743 60 hrs 0% 20 days Tue 5/27/14 Mon 6/23/14 NA NA Tue 5/27/14 Tue 6/24/14 60 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3701 3063 7.1.2.5.3 Perform Service Desk Function 3695 3743 60 hrs 0% 20 days Tue 5/27/14 Mon 6/23/14 NA NA Tue 5/27/14 Tue 6/24/14 60 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3702 3115 7.1.2.5.4 Submit O&M Services (Plan) 3695 3743 16 hrs 0% 2 days Tue 5/27/14 Wed 5/28/14 NA NA Tue 5/27/14 Thu 5/29/14 16 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3703 3064 7.1.2.5.5 Review and prioritize warranty items 3695 3704 32 hrs 0% 3 days Tue 5/27/14 Thu 5/29/14 NA NA Tue 5/27/14 Fri 5/30/14 32 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3704 3065 7.1.2.5.6 Validate Requirements 3703 3705 32 hrs 0% 4 days Fri 5/30/14 Wed 6/4/14 NA NA Fri 5/30/14 Thu 6/5/14 32 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3705 3066 7.1.2.5.7 Develop Code and Unit test 3704 3706 120 hrs 0% 8 days Thu 6/5/14 Mon 6/16/14 NA NA Thu 6/5/14 Tue 6/17/14 120 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3706 3067 7.1.2.5.8 Execute System Test 3705 3707 44 hrs 0% 4 days Tue 6/17/14 Fri 6/20/14 NA NA Tue 6/17/14 Mon 6/23/14 44 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3707 3068 7.1.2.5.9 Deploy Release 3706 3708,3709,3711,371224 hrs 0% 1 day Mon 6/23/14 Mon 6/23/14 NA NA Mon 6/23/14 Tue 6/24/14 24 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3708 3069 7.1.2.5.10 Submit Warranty Defect and Repair Services (Report) 3707 3743 16 hrs 0% 2 days Tue 6/24/14 Wed 6/25/14 NA NA Tue 6/24/14 Thu 6/26/14 16 hrs 0 hrsgement Office ement Office HK HKALLUMKAL
3709 3070 7.1.2.5.11 Submit System Operations and Maintenance Plan 3707 3743 16 hrs 0% 2 days Tue 6/24/14 Wed 6/25/14 NA NA Tue 6/24/14 Thu 6/26/14 16 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3710 3072 7.1.2.6 Warranty Release Cycle 6 288 hrs 0% 20 days Tue 6/24/14 Tue 7/22/14 NA NA Tue 6/24/14 Wed 7/23/14 288 hrs 0 hrs

3711 3073 7.1.2.6.1 Monitor Services and Performance 3707 3743 40 hrs 0% 20 days Tue 6/24/14 Tue 7/22/14 NA NA Tue 6/24/14 Wed 7/23/14 40 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3712 3074 7.1.2.6.2 Perform Incident Management 3707 3743 40 hrs 0% 20 days Tue 6/24/14 Tue 7/22/14 NA NA Tue 6/24/14 Wed 7/23/14 40 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3713 3075 7.1.2.6.3 Perform Service Desk Function 3707 3743 40 hrs 0% 20 days Tue 6/24/14 Tue 7/22/14 NA NA Tue 6/24/14 Wed 7/23/14 40 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3714 3076 7.1.2.6.4 Review and prioritize warranty items 3707 3715 24 hrs 0% 4 days Tue 6/24/14 Fri 6/27/14 NA NA Tue 6/24/14 Mon 6/30/14 24 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3715 3077 7.1.2.6.5 Validate Requirements 3714 3716 24 hrs 0% 4 days Mon 6/30/14 Thu 7/3/14 NA NA Mon 6/30/14 Mon 7/7/14 24 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3716 3078 7.1.2.6.6 Develop Code and Unit test 3715 3717 80 hrs 0% 7 days Mon 7/7/14 Tue 7/15/14 NA NA Mon 7/7/14 Wed 7/16/14 80 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3717 3079 7.1.2.6.7 Execute System Test 3716 3718 24 hrs 0% 4 days Wed 7/16/14 Mon 7/21/14 NA NA Wed 7/16/14 Tue 7/22/14 24 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3718 3080 7.1.2.6.8 Deploy Release 3717 3721,3722,3723,371916 hrs 0% 1 day Tue 7/22/14 Tue 7/22/14 NA NA Tue 7/22/14 Wed 7/23/14 16 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3719 3110 7.1.2.6.9 Milestone: Warranty Phase Complete 3718 3740 0 hrs 0% 0 days Tue 7/22/14 Tue 7/22/14 NA NA Wed 7/23/14 Wed 7/23/14 0 hrs 0 hrs lication Team cation Team
3720 3103 7.1.2.7 Submit Warranty Deliverables 120 hrs 0% 15 days Wed 7/23/14 Tue 8/12/14 NA NA Wed 7/23/14 Wed 8/13/14 120 hrs 0 hrs

3721 3081 7.1.2.7.1 Draft Warranty Defect and Repair Services (Report) 3718 3724 12 hrs 0% 2 days Wed 7/23/14 Thu 7/24/14 NA NA Wed 7/23/14 Fri 7/25/14 12 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3722 3082 7.1.2.7.2 Draft System Operations and Maintenance Plan 3718 3724 12 hrs 0% 2 days Wed 7/23/14 Thu 7/24/14 NA NA Wed 7/23/14 Fri 7/25/14 12 hrs 0 hrshnology Team nology TeamMB MBOURGEOIS
3723 3083 7.1.2.7.3 Draft O&M Services (Plan) 3718 3724 8 hrs 0% 1 day Wed 7/23/14 Wed 7/23/14 NA NA Wed 7/23/14 Thu 7/24/14 8 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3724 3104 7.1.2.7.4 Perform deliverable review of Warranty deliverables 3721,3722,33725 8 hrs 0% 1 day Fri 7/25/14 Fri 7/25/14 NA NA Fri 7/25/14 Mon 7/28/14 8 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3725 3105 7.1.2.7.5 Submit Warranty deliverables 3724 3726 0 hrs 0% 0 days Fri 7/25/14 Fri 7/25/14 NA NA Mon 7/28/14 Mon 7/28/14 0 hrs 0 hrs lication Team cation Team
3726 3106 7.1.2.7.6 Perform Client review of Warranty deliverables 3725 3727 40 hrs 0% 5 days Mon 7/28/14 Fri 8/1/14 NA NA Mon 7/28/14 Mon 8/4/14 40 hrs 0 hrs DCF DCF JC JACOOGAN
3727 3107 7.1.2.7.7 Revise Warranty deliverables 3726 3728 40 hrs 0% 5 days Mon 8/4/14 Fri 8/8/14 NA NA Mon 8/4/14 Mon 8/11/14 40 hrs 0 hrs lication Team cation TeamHK HKALLUMKAL
3728 3108 7.1.2.7.8 Perform Final Client review of Warranty deliverables 3727 3729 0 hrs 0% 2 days Mon 8/11/14 Tue 8/12/14 NA NA Mon 8/11/14 Wed 8/13/14 0 hrs 0 hrs DCF DCF
3729 3109 7.1.2.7.9 Sign-Off Warranty deliverables 3728 3731FS-6 days,3732 0 hrs 0% 0 days Tue 8/12/14 Tue 8/12/14 NA NA Wed 8/13/14 Wed 8/13/14 0 hrs 0 hrs lication Team cation Team
3730 3096 7.1.2.8 Conduct DCF Phase Gate Review 48 hrs 0% 13 days Tue 8/5/14 Thu 8/21/14 NA NA Tue 8/5/14 Fri 8/22/14 48 hrs 0 hrs

3731 3097 7.1.2.8.1 Prepare for Phase Gate Review 3729FS-6 d 3733 16 hrs 0% 7 days Tue 8/5/14 Wed 8/13/14 NA NA Tue 8/5/14 Thu 8/14/14 16 hrs 0 hrsgement Office ement Office JC JACOOGAN
3732 3098 7.1.2.8.2 Conduct Lessons Learned 3729FS-6 d 3733 16 hrs 0% 7 days Tue 8/5/14 Wed 8/13/14 NA NA Tue 8/5/14 Thu 8/14/14 16 hrs 0 hrsgement Office ement Office JC JACOOGAN
3733 3099 7.1.2.8.3 Develop Phase-end Review Report 3732,3731 3734 8 hrs 0% 1 day Thu 8/14/14 Thu 8/14/14 NA NA Thu 8/14/14 Fri 8/15/14 8 hrs 0 hrsgement Office ement Office JC JACOOGAN[1.2]
3734 3100 7.1.2.8.4 Obtain Executive Steering Committee (ESC) Review/Approval 3733 3735FS+4 days 0 hrs 0% 0 days Thu 8/14/14 Thu 8/14/14 NA NA Fri 8/15/14 Fri 8/15/14 0 hrs 0 hrsgement Office ement Office
3735 3101 7.1.2.8.5 Conduct DCF Phase Gate Review 3734FS+4 d3736,3737 8 hrs 0% 1 day Thu 8/21/14 Thu 8/21/14 NA NA Thu 8/21/14 Fri 8/22/14 8 hrs 0 hrsgement Office ement Office JC JACOOGAN
3736 3102 7.1.2.8.6 Milestone: Warranty Phase Complete 3735,3635 3742 0 hrs 0% 0 days Thu 8/21/14 Thu 8/21/14 NA NA Fri 8/22/14 Fri 8/22/14 0 hrs 0 hrsgement Office ement Office
3737 2082 5.MAO.MSP Monitor Services and Performance Complete 3735 3743 0 hrs 0% 0 days Thu 8/21/14 Thu 8/21/14 NA NA Fri 8/22/14 Fri 8/22/14 0 hrs 0 hrs lication Team cation Team
3738 2045 5.CLS Close 24 hrs 0% 23 days Wed 7/23/14 Fri 8/22/14 NA NA Wed 7/23/14 Mon 8/25/14 24 hrs 0 hrs

3739 2047 5.CLS.CLP Close the Project 24 hrs 0% 23 days Wed 7/23/14 Fri 8/22/14 NA NA Wed 7/23/14 Mon 8/25/14 24 hrs 0 hrs

3740 2048 5.CLS.CLP.03100 Perform Phase-end Review 3719,399,623741 8 hrs 0% 1 day Wed 7/23/14 Wed 7/23/14 NA NA Wed 7/23/14 Thu 7/24/14 8 hrs 0 hrsgement Office ement Office CB CBAIR
3741 2049 5.CLS.CLP.01052 Close Work Plan 3740,150 3743 8 hrs 0% 1 day Thu 7/24/14 Thu 7/24/14 NA NA Thu 7/24/14 Fri 7/25/14 8 hrs 0 hrsgement Office ement Office CB CBAIR
3742 2050 5.CLS.CLP.01127 Close Project (Warranty) 3736 3743 8 hrs 0% 1 day Fri 8/22/14 Fri 8/22/14 NA NA Fri 8/22/14 Mon 8/25/14 8 hrs 0 hrsgement Office ement Office CB CBAIR
3743 2051 1.1 Milestone: Project Complete 3742,3737,4 0 hrs 0% 0 days Fri 8/22/14 Fri 8/22/14 NA NA Mon 8/25/14 Mon 8/25/14 0 hrs 0 hrsgement Office ement Office
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Summary of Schedule IV-B Feasibility Study Updates 

The Schedule IV-B Feasibility Study has been updated to reflect additional information the 
department has gathered over the past year and to address an additional alternative, the 
development of a Medicaid only eligibility system.  With regard to obtaining additional 
information, the project cost, timeline, cost benefit analysis and benefits realization 
information has been revised to reflect current estimates.  The primary content of the originally 
feasibility study remains intact and unchanged.  Further, the original IV-B assumed the project 
would be funded at the standard 50/50 match rate.  Since the original IV-B was developed, the 
Department received approval to proceed with the 90/10 enhanced match.  As such, the original 
option has been updated to show the use of the enhanced match.  Finally, the Department did 
not specifically incorporate the findings outlined in the September 2012 Gartner Feasibility 
Study because at the time of this document’s submission, the study had not been accepted by 
the Legislature. 

The additional alternative, the creation of a new Medicaid Eligibility System which would 
integrate with the ACESSS Florida System for SNAP and TANF, can be found at the end of this 
document. 

1.2 EXECUTIVE SUMMARY 
The Department of Children and Families (DCF) impacts the lives of Floridians at a moment 
when their needs are greatest. DCF is responsible for managing the cash assistance program 
known as TANF (Temporary Assistance for Needy Families), SNAP (formally known as the 
Food Stamp Program) and Medicaid eligibility.  This equates to more than $4 billion1  in food 
assistance and cash assistance, and eligibility determination for the State of Florida’s $18 Billion2 

Medicaid program. Customers in Florida use these various forms of assistance to provide the 
necessities for their families, while moving towards self-sufficiency. 

The current Public Assistance eligibility system, known as FLORIDA (Florida Online Recipient 
Integrated Data Access), was implemented in 1992 and was transfer technology from the State 
of Ohio, and was originally designed in the early 1980s.  Since 1992, DCF has relied almost 
completely on legacy technology centered on the FLORIDA mainframe system. The system is 
based on antiquated technologies that are inherently rigid and difficult to maintain. It was 
designed to support a past service delivery model when face to face interviews were conducted 
at local offices, a heavier reliance on data entry, first hand documentation  and customers 
without self-service options.  

In 2004, DCF began to modernize its approach to administering cash assistance, food stamps, 
and Medicaid Programs. Known as Automated Community Connection to Economic Self-
Sufficiency Florida, or ACCESS Florida, this new business model drastically changed the way 
DCF staff process applications, manage caseloads and interacted with clients. DCF conducted a 
complete review of federal and state law and eliminated outdated, labor intensive policies and 
practices that were not required and added little or no value to the process. The face to face 
interview requirement was eliminated and verification requirements were simplified with a 

                                                      
1 FY 2009-10 actual food assistance benefits was $4,034,447,154 and cash assistance benefits were $166,095,940. 

2 FY 2009-10 projected Medicaid spending was $17.9 Billion, serving 2.6 million people with projected future year increases (Select Policy 
Council on Strategic & Economic Planning, January 11, 2010) 
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greater reliance on electronic verifications. Call centers were established to provide customers 
greater access to the Department to report changes in their household situation.  

With this culture change, the Department began to explore ways to increase efficiencies and 
support customer self-sufficiency through the use of technology. These changes in ACCESS 
Florida affected almost all aspects of customer intake and case management beginning with an 
electronic application that could be submitted online using an electronic signature and work 
management tools that helped move information from the application to the FLORIDA System.  
Other technologies were developed to support call center operations and the document imaging 
system. 

Because DCF was in the forefront of both the business model and technology changes, the 
Department was nationally recognized by Harvard University’s John F. Kennedy School of 
Government’s Ash Institute as a winner of the Innovations in American Government Award. 
The Department also won three times, the Food and Nutrition Services, Southeastern Region’s 
Director’s Cup for best in Region. However, the Department faces significant challenges in 
moving to the next level.  

To progress, the Department must invest in the technology improvements necessary to replace 
the core aging technical infrastructure.  The related complexity and additional costs required to 
continue to layer functionality on the existing base infrastructure is becoming prohibitive. 
Below are some of the challenges facing the program: 

• The systems’ design makes updates and changes a lengthy and expensive process 

• There is ever increasing risk of infrastructure failure due to the age of the mainframe 

• Reliance on multiple systems when establishing eligibility creates additional workload 
for users, and delays the final determination 

• Little “no-touch” activity 

• Limited self service capability 

• Unnecessary reliance on manual and “paper” processing 

• Difficulty in gathering and incorporating external electronic data into the eligibility 
determination process 

• Data is not easily shared with program partners, limiting the holistic treatment of 
customers 

DCF has a long history of self-reinvention. The Department is not afraid to look at itself, 
recognize opportunities for improvement, and work diligently toward those improvements. 
This mindset has better prepared the Department for the challenges it is facing. Meeting these 
challenges will require continued changes to its culture, business processes and investment in a 
new public assistance eligibility system.  

1.2.1 Cost and Benefits of a New Public Assistance Eligibility Support System 

A number of other States have initiated and/or completed public assistance technology 
replacements and associated business process re-engineering (BPR). Based on the experience 
from those states as well as prior analysis of the State of Florida Public Assistance Program, 
recurring tangible cost savings and operational improvements are expected in the following 
areas that align with the Department’s strategic objectives: 
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DCF Strategic 
Objective 

Expected Benefits from Replacing FLORIDA 

Enable Family 
Accountability 

• Creating an environment where customers are responsible and held 
accountable for more of their own case management will result in 
reductions in individuals and families staying on public assistance. 

Empowering Front 
Line Staff 

• Provision of state-of-the art tools, which speeds decision making, 
minimizes manual activity and maximizes automation such as 
providing interfaces with partner agencies to obtain data needed to 
make accurate determinations of eligibility. 

Effect Program 
Improvements 

• Increasing the use of “no touch” determinations will relieve staff 
from performing routine work allows them to devote time to 
activities geared towards increased efficiencies and moving 
individuals and families to independence 

• Providing customers with more options for self service will reduce 
the staff resources required to assist them with routine case 
management activities 

• Cost savings due to improved accuracy 
• Cost savings due reduced  Public Assistance fraud, including 

Medicaid fraud 
• Increased scalability with a new modernized system 
• Reduced administrative costs per client 
• Reduced reliance on manual workarounds 
• Reduced postage and handling 
• Reduced phone costs 
• Reduced non-fraud benefits received 
• Reduced total application and eligibility processing time 
• Reduced average time to make eligibility policy changes 
• Improved ease and reduced cost of system maintenance 

Table 1-2 Vision to Benefits 

The benefits that will be realized by replacing the current ACCESS Florida system are sizeable 
and make an extremely compelling business case for replacing it. The new ACCESS Florida 
system is estimated to deliver the following annually recurring tangible benefits of $135,784,924 
million to Florida’s ACCESS Florida program stakeholders: 
 

$ Amount Benefit Description 

$73,477,790 Reduced occurrences of Medicaid eligibility error and fraud 

$25,108,201 Reduced occurrences of Food Assistance error and fraud 

$32,403,933 Increased automation of business processes 

$4,795,000 Reduced maintenance and operations and hosting costs 

$135,784,924 TOTAL 

Table 1-3 Recurring Tangible Benefits 
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1.2.2 Risk and Issues 

Although the benefits derived from a new system provide sound justification for replacing the 
ACCESS Florida system, consideration must also be given to the risk of the current system 
failing. ACCESS Florida is the sole mechanism for the delivery of determining eligibility for the 
TANF, food assistance and Medicaid Programs. The impact of an ACCESS Florida failure 
would be catastrophic to Floridian’s who are dependent upon these programs to provide for 
their most basic needs.  

The failure of ACCESS Florida would also have a detrimental effect on state agencies that rely 
on data from the system in the performance of their public duties potentially impacting the 
funds made available to the state from the federal government.  This would include the Agency 
for Health Care Administration (AHCA), Public Assistance Fraud in the Florida Department of 
Law Enforcement, and Child Support Enforcement in the Department of Revenue.   

While predicting exactly when the system will fail is not possible, it has been showing signs of 
stress for some time and ever increasing caseloads will increase the likelihood of systematic 
failure. 

1.2.3 Recommendation 

The service life of ACCESS Florida’s mainframe has been extended through “Band-Aid” 
programming and a substantial commitment of resources to maintain it and work around its 
technical shortcomings. What began as a single system now exists as an overlay of 21 additional 
subsystems wrapped around the core COBOL programming.  This cannot go on indefinitely.  
By industry standards, the FLORIDA mainframe is an “aging” system — one for which “any 
further new development should be actively discouraged.”3  The FLORIDA mainframe is a 
mission critical system nearing end-of-life, which struggles to support real-time decision 
making and efficient business process operations.   

The recommendation of this Feasibility Study is to replace the aging mainframe application and 
its supporting systems with a modern application that supports the following: 

• Maintained Integrated Eligibility for Medicaid, Food Assistance, TANF and Refugee 
Benefits 

• Single Eligibility Website  

• Benefit Calculation and Issuance 

• Case Management 

• Registration and Clearance 

• Automated Data Exchanges  

• Partner/Provider/Federal Interfaces  

• Fraud Detection Tools and Case Management 

• Client Self-Service 

o Pre-Screening 

                                                      
3 Gartner Group, “Software Aging Analysis”, January 2006. 
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o Web Application  

o Client Access to their account 

o Ability to report changes 

o Automated Response Unit systems 

o Supports annual and semi-annual eligibility reviews 

• Benefit Recovery Processes 

o Case Management 

o Referrals 

o Claims 

o Collections 

o Prosecutions 

o Accounting and Payments 

o Workload Management 

• Appeals Processes 

• Disaster Food Assistance 

The Alternative Analysis supports the recommendation to replace the existing public assistance 
eligibility system. Additional analysis and procurement planning is needed to allow the 
Department to fully analyze and execute a deliberate, planned modernization project. Next 
steps are to conduct Planning, Procurement, Business Process Analysis (BPA) and 
Implementation beginning in FY 2012-2013. 

1.2.3.1 Recommended Approach for Replacement of ACCESS Florida 

“Multi-Phased Plan” - This study recommends that the replacement of ACCESS Florida be 
conducted according to best practices4 in a phased plan to transition to a solution that meets the 
business process requirements and user needs as delineated in the following diagram. 

                                                      
4 Project Management Institute Project Management Body of Knowledge 
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Figure 1-1 Proposed Project Phases 

1.2.3.2 Project Timeline 

A preliminary, high-level project timeline is shown in the following figure.  The actual project 
timeline will be highly dependent upon the technology solution selected by DCF. 

 

Figure 1-2  Proposed Project Timeline  
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The following table describes activities within each of the phases described in the above project 
timeline: 

Phase Description 

Phase 1 Includes the development of this Feasibility Study, its associated 
Legislative Budget Request, and a federal Advanced Planning Document 
as well as the development of a procurement vehicle for Phase 2 

Phase 2 
Includes the procurement of a Project Director and Project Management 
Office, Independent Verification & Validation, and a vendor who will 
implement a system that will replace the ACCESS Florida systems 

Phase 3 Includes the implementation of a new Medicaid eligibility rules engine to 
meet the Federally mandate of January 2014. Also includes the 
implementation of a new web portal for Medicaid, SNAP and TANF 
eligibility applications.  

Phase 4A Includes completion of the build of a new Medicaid eligibility System and 
all supporting functionality.  

Phase 4B Includes the implementation of new SNAP and TANF eligibility rules 
engines and supporting functionality along with transitioning to 
retirement of the FLORIDA system.  

Table 1-4 Phase 2 Activities 

The table below summarizes the activities in Phase 3, 4A and 4B to support the modernization 
project: 

Activity Description 

Analysis Validation of the system requirements collected during previous 
business process improvement and requirements gathering efforts.  

Design Joint Application Design sessions with end users, functional and 
technical design documentation and user interface prototyping.   

Build Application configuration and system development, database 
development, data conversion, data migration, data warehouse 
development, unit testing, creation of help screens and development 
of an online user tutorial.  

Test Creation of a test plan and test cases, and the performance of 
integration testing, system testing, user acceptance testing, and 
regression testing. 

Deploy Implementation planning and the deployment of the new system to a 
production environment. 

Operations Begins during the system implementation phase.  The emphasis of 
this phase will be to ensure that the necessary equipment, staff, and 
procedures are in place to meet the needs of end users and ensure 
that the system will continue to perform as specified.  

Table 1-5 Implementation Phase Activities 
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A transformation of this magnitude will require a period of workforce adjustment as staff 
become more familiar and confident with new processes and the new system.  After a time, 
individual productivity is expected to steadily increase to a level higher than that achieved 
using the current system and then the other benefits identified in this study should also begin to 
be realized. 

1.2.3.3 Project Costs 

The estimated total cost of implementing the ACCESS Florida modernization project is 
$222,717,100 million over a 4 year period. 

FY12-13 FY13-14 FY14-15 FY15-16 4 Year Total 

$33,659,550 $76,045,650 $75,341,267 $37,670,633 $222,717,100 

Table 1-6 ACCESS Florida Modernization Project Cost by Fiscal Year 

The table below represents the state share of costs for the project.  The state share of cost was 
calculated assuming the use of the enhanced 90/10 federal match rate.  It is important to note 
that the 90/10 match applies to a majority of project costs, but not all of the costs.  For instance, 
certain software costs are not eligible for the enhanced match and are funded at 75/25 or the 
standard 50/50.  As a result, the match rate in the first three years of the project is not an exact 
90/10 split.  Further, in the fourth year of the project, the match rate is estimated at roughly 
60/40 – this is primarily due to the expiration of the enhanced match rate at the end of 
December of 2015 as well as the focus of effort shifting to TANF and SNAP specific 
functionality which is funded at the standard 50/50 match rate. 
 

FY12-13 FY13-14 FY14-15 FY15-16 
State Total 

Cost 

$3,365,955 $12,645,293 $12,528,164 $15,068,253 $43,607,665 

Table 1-7 ACCESS Florida Modernization Project State Share by Fiscal Year 

The Department has computed the following values for the Medicaid Eligibility System project 
using both a five and ten year cost benefit and return on investment analysis: 

Investment Term Computed Value 

Total Cost             $222.7 M distributed over four fiscal years 

Tangible Benefits - Yearly $135.7 M per year in recurring benefits 

Payback Date SFY 2016-2017 

 5 Year Analysis 10 Year Analysis 

Net Tangible Benefits $248.4 M $927.3 M 

Return on Investment $25.7 M $704.6 M 

Net Present Value $1.4 M $501.4 M 

Internal Rate of Return 6.54% 46.06% 
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Table 1-8 Financial Terms 

• The breakeven year is FY 2016-17, one year after the ACCESS Florida modernization 
project is fully deployed. A breakeven or “payback” period of 5-to-10 years indicates a 
good investment. A payback period that ends the year after the investment is completed 
is an excellent investment. 

• The ten year net present value (NPV) is $704.6 Million. By this measure the ACCESS 
Florida modernization project is an excellent investment. 

• The ten internal rate of return (IRR) is 46.06 percent. The Florida Legislature’s Office of 
Economic and Demographic Research (EDR) estimates the cost of capital for investment 
analysis purposes to be 4.65 percent for the foreseeable future.  

The following graph displays the cumulative discounted cash flow from the ACCESS Florida 
modernization projects costs and benefits over the ten fiscal years. This figure depicts the 
superior performance of the ACCESS Florida modernization project as an investment. 

 

 

Figure 1-3 Cumulative Discounted Cash Flow 

1.2.4 Conclusion 

The challenges facing Florida are common to public assistance programs nation-wide; 
unprecedented caseload growth, more sophisticated clientele with higher expectations, limited 
fiscal resources, and aging technology.  

DCF recommends that the new technology solution for Florida’s public assistance eligibility 
system be approved and sufficient funds appropriated to begin implementation of the phases 
described below in FY2012-2013. 
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The recommended next step is to secure a total funding of $33,659,550 for FY 2012-2013, based 
upon a 50/50 match this would equate to $17,166,371 in required State funding for FY 2012-
2013.    

2 SCHEDULE IV-B BUSINESS CASE 

2.1 BACKGROUND AND STRATEGIC NEEDS ASSESSMENT 

Purpose: To clearly articulate the business-related need(s) for the proposed project. 

2.1.1 Department Programs and Services Environment 

Introduction 
DCF administers the Economic Self-Sufficiency Program known as ACCESS (Automated 
Community Connection to Economic Self-Sufficiency).  This program provides public assistance 
eligibility services for the Supplemental Nutrition Assistance Program (SNAP, also known as 
food assistance or food stamps), Medicaid and Temporary Assistance for Needy Families (TANF, 
also known as cash assistance).  Florida is the fourth most populous state and has the fourth 
largest food assistance caseload; assisting 3.2 million people in October 2011 with an average 
monthly benefit of $134.36 per person for a total annual cost of $4.62 billion (100 percent federal 
dollars). 
 
ACCESS served an unduplicated customer base of 4.1 million people in the month of October 
2011 and as of that same month, 2.6 million people received Medicaid through ACCESS and 
84,000 received cash assistance (82 percent of whom were children). 
  
In a typical work day, ACCESS receives and processes approximately 26,000 applications and 
images approximately 42,000 pieces of supporting evidence. 
 
The array of public assistance eligibility services offered by the ACCESS Program further the 
Department’s mission of:  
 

 
In order to accomplish its mission, DCF has adopted a strategic vision that focuses on the four 
key areas seen in the following diagram: 
  

• Protect the Vulnerable 
• Promote Strong and Economic Self-sufficient Families 
• Advance Personal and Family Recovery and Resiliency 
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Figure 2-1 Department Vision and Goals 

 
ACCESS has undergone constant evaluation and improvement in order to adapt to the reality of 
serving a fast growing and changing public assistance caseload with limited financial resources. 
The model is based on streamlined workflows, policy simplification and technology 
innovations that continue to empower the front line worker in their ability to make eligibility 
decisions. ACCESS Florida engages the community by providing access to services through a 
combination of state staff and a community partnership network designed to serve as 
additional portals to services for customers mutually served by the partner agency and the 
Department. 
  
This modernized system offers self-directed opportunities and 24/7 service which enables 
families to be accountable in their quest for self-sufficiency. The model reduces the investment 
of time required by customers to apply for or continue receiving public assistance. Many 
customers are employed and often cannot afford to take time off from their jobs to participate in 
the eligibility process. By streamlining program efficiency and providing new levels of access 
and technological support, customers may achieve new levels of self- sufficiency. Finally, as a 
national leader of program accuracy and ingenuity, ACCESS seeks to continue its history of 
affecting program improvements to maximize efficiencies and outcomes.  
 
 
The ACCESS program provides Floridians with eligibility services in the following programs:  
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Medicaid provides medical coverage to low-income individuals and families who meet the 
technical, income and asset requirements of the program. The Agency for Health Care 
Administration (AHCA) administers Medicaid services, while the Department determines 
Medicaid eligibility.  
 
Temporary Cash Assistance provides cash assistance to families with children under the age of 
18 or under the age of 19 if full time secondary school students, who meet the technical, income, 
and asset requirements. The program helps families become self-supporting while allowing 
children to remain in their own homes.  
 
Food Assistance helps low-income individuals and families who meet the technical and income 
requirements of the program to buy the food they need for good health.  
 
The following diagram illustrates the high level organizational structure of DCF and the 
relationship of Economic Self-Sufficiency Services:  
 

 

Figure 2-2 Organization Chart 

Within the ACCESS eligibility determination program, several functional units provide direct or 
backroom services. Those areas of operation are: 

• Application Processing Centers: Process applications, 90 percent of which are received 
via the internet, in the centralized, backroom setting. 
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• Central Processing Units: Located in Tallahassee, Daytona Beach and Fort Lauderdale 
these central processing units process application for Kid Care, a component of the state 
CHIP. 

• Call Centers: ACCESS maintains three customer call centers located in Jacksonville, 
Tampa, and Miami. Call agents take customer calls on case status, policy, and 
informational calls that cannot be handled through an automated response unit. In 
addition, agents conduct intake interviews with applicants. 

• Mail Handling Document Scanning/Indexing: Customer eligibility documents, either 
received by mail or electronically, are imaged and indexed to virtual case files in a 
centralized manner. 

• Case Maintenance Units (CMU):  The CMUs process casework that normally does not 
require direct customer contact, but due to the need for local coordination CMUs are 
situated in the circuits. Each month the CMUs handle over 500,000 data exchanges alerts 
from state, federal and private databases. In addition, CMUs also do bill tracking for 
Medicaid share of cost cases, impose and lift sanctions as requested by welfare to work 
and Child Support Enforcement programs, and process requests for verification of 
Medicaid coverage. 

• Public Benefits Integrity/ ACCESS Integrity: The Office of Public Benefits Integrity 
(PBI) was created in January 2011 to enhance the Department’s efforts to prevent, detect, 
and recover from public assistance and Medicaid fraud. Beginning with a review of the 
Department's existing systems, PBI seeks out innovations in information technology, 
and develops program and policy changes designed to more effectively combat fraud, 
loss, and increase the recovery of improperly paid benefits.  Electronic data sharing with 
other agencies to identify correct income and eligibility factors is key. About 20 separate 
data matches are conducted on a nightly to quarterly basis, depending on type.  These 
include: 

• Social Security income and validation of numbers 
• Unemployment Compensation 
• Wages 
• Internal Revenue Service Records 
• Drivers’ Licenses 
• Immigration Records 

 
Senior staff conducts targeted reviews of error prone cases.  Investigators are assigned 
questionable cases prior to approval and as issues arise or are reported through 
anonymous or other means. (25,000 cases were reviewed in FY 2010, deterring $36 
million in benefits.) 

 

• Public Benefits Integrity/ Benefit Recovery:  Benefit Recovery staff evaluates and 
collect misspent funds. Through an Interagency Agreement with the Florida Department 
of Financial Services/Public Assistance Fraud (PAF) Unit, fraud cases are investigated 
and referred to the State Attorney’s Office for prosecution. In State Fiscal year 2010-11 
Benefit Recovery evaluated 77,527 referrals for overpayment (includes fraud and 
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mistakes); established 31,416 claims and collected $18.7 million.  In the same year, the 
State Attorney’s Office prosecuted 375 cases of public assistance fraud. 

 

• Electronic Benefits Transfer:  Approximately 25 percent of retailer transactions are 
manually keyed rather than electronically swiped.  (Manually keyed transactions are 
considered more error prone and can be an indicator of trafficking.) In 2011, the 
Department began issuing new cards to all recipients to assure functional card 
technology and improve integrity.  In addition, EBT provides investigative support to 
ACCESS Integrity, PAF, and USDA Food and Nutrition Service through reports, data 
warehousing, and nightly transmissions of data and system activity files. 

 
The Department’s Economic Self-Sufficiency program began re-engineering their public 
assistance model in 2003. The initial efforts focused on streamlining workflows and simplifying 
policy with plans for enhanced technology at the foundation. Since initiating the modernization 
effort, Florida has experienced a food assistance caseload increase of 169 percent as a result of 
economic factors impacting families and individuals since the recession began impacting the 
caseload in April 2007.  In addition, from 2004 – 2005 the State experienced seven direct hits 
from hurricanes resulting in the Department running disaster food stamp programs for those 
impacted. 

The Department has met an increasingly demanding workload with the implementation of 
technical innovations such as: 

• The ACCESS Web Application 

• The My ACCESS Account, including a partner and provider view 

• An Electronic Application Interface 

• The ACCESS Management System  

• Electronic document management (Imaging) 

• Dedicated Customer Call Center 

• An Automated Response Unit overlaying the Customer Call Center 

The ACCESS Web Application – This on-line application is the front door to the Department’s 
Economic Self-Sufficiency Services program. It allows customers to apply for benefits from any 
location that has Internet access. Individuals in need of assistance can apply for benefits at times 
and locations convenient to them, outside of traditional office hours, and in locations such as 
libraries or community partners instead of having to complete paper applications. Recent 
enhancements to the application include the ability for customers to select the type of benefit 
they would like to apply for and to only respond to questions that pertain to their selection. 
This includes a redirect prompt for customers who only wish to apply for Medicaid for children 
using the Florida Healthy Kids application.  In addition, there are now links to helpful and 
required forms for applicants. 

 
My ACCESS Account – At the heart of the self-service model, the My ACCESS Account is to 
public assistance what on-line banking is to the financial institution.  This on-line application 
allows customers easy access to their public assistance case information. It is a secure system 
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that uses authentication software to insure confidentiality and data security. My ACCESS 
Account allows customers to submit a change to their current case, apply for additional 
assistance, complete a review on-line, view a copy of their notices, upload documents that the 
Department needs to determine eligibility, view their current and past benefits, check on 
appointments, keep abreast of their next review dates, view the reason their case is pending, 
and print their own temporary Medicaid card or request a replacement card. In addition, there 
are also views to My ACCESS Account for Medicaid providers and community partners. The 
provider view allows Medicaid service providers the ability to view Medicaid information.  The 
providers are first authenticated against AHCA’s provider system and then directed to the 
provider view of My Account. The community partner view of My ACCESS Account allows 
eligible community partner agencies to inquire about the status of a customer’s application.  
This encourages community partner agencies to assist their customers to apply for public 
assistance to help individuals and families reach self-sufficiency while obtaining all potential 
wrap around services. 

 
Electronic Application Interface – This interface allows other third party groups to utilize their 
own on-line application for their customers to apply for various community resources, 
including public assistance. Currently, the only company currently submitting applications is R 
& B Receivables through their RAMP application in Tenet Hospitals in the Broward area.  DCF 
is working with several other companies to complete the application interface.  

 
The ACCESS Management System (AMS) – The development of this system began in 2003/2004 
with the vision that the FLORIDA mainframe would be the “engine” behind it, maintaining the 
business logic and array of system interfaces already in existence.  With AMS, the Department 
began to build in phases a web front end to complement the web environment developed for 
customers. The goal was to build a case management portal for staff that would increase 
efficiency and accuracy.  Several modules of AMS have been completed. The first to be 
completed was the client registration module which greatly streamlined the process used by 
clerks to match customers and case numbers based on demographic data. What were up to ten 
manually entered screens in FLORIDA is now mostly automated in a more intuitive web 
environment.   
 
The next module was the work management module. This part of AMS created integrated inbox 
functionality for tracking applications, reported changes, additional benefit requests and 
redeterminations; and the automation of workload assignment for some functions. This system 
replaced an existing system decreasing the number of independent systems staff would have to 
use to complete their job. 
 
Electronic Document Management (Imaging) – This application allows staff, including call center 
staff, virtual access to customer records and the ability to store electronic copies of important 
documents rather than keeping bulky paper case files.   
  
Customer Call Center – The Department has one toll free number with three physical office 
locations, Miami, Tampa, and Jacksonville.     
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Automated Response Unit (ARU) – The Department has an automated response unit that overlays 
its toll free number. Customers can receive certain case status information through the (ARU) 
decreasing the need for customers to speak with agents. 

 
Staff Telecommuting - In an effort to reduce overhead and improve productivity and accuracy, 
the Department has been increasing the use of telecommuting with its public assistance 
workforce. The Department has determined which functions are conducive to telecommuting 
and also ensures appropriate staff is telecommuting. The development and implementation of 
the technology over the last eight years has allowed the Department to increase its 
telecommuters. 
   
Many of these applications function independently of the others; some interface with the aging 
mainframe. While essential in conducting the business of the Department, the processes 
developed around these initiatives are extensive and time-consuming. Additional subsystems 
have also generated a number of interfaces between the newer technologies and the legacy 
system, which requires specialized knowledge to manage and synchronize.   

 
While these technologies and initiatives have served the state well, the most problematic 
technology issue is the underlying architecture of the FLORIDA mainframe. The system is built 
with a hierarchal rather than relational database that is difficult to change and adjust. Over 
time, as staff has consulted with other states on adapting newer technology to this system, the 
answer has consistently been “it won’t work with a hierarchal database”.  The program needs 
and available technological solutions have simply outgrown the core mainframe.   

2.1.2 Stakeholders and Users of ACCESS Programs, Services and Business Processes 

The Project Management Institute defines a stakeholder as “anyone who may be positively or 
negatively impacted by the project.” The below table lists the project‘s stakeholders that have 
been identified to-date, followed by a summarization of how each will be affected by, or will 
participate in, the system modernization project. 

Major Stakeholders 

Department of Children and Families  

Public Benefits Integrity Unit 

Agency for Health Care Administration  

Department of Health   

DFS-Division of Public Assistance Fraud  

Florida Department of Revenue  

Department of Economic Opportunity 

Florida Healthy Kids Corporation 

Public Assistance Applicants/Recipients 

General Public  

Legislature  

Community Partner Network 

USDA- Food and Nutrition Services 
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Major Stakeholders 

U.S. Department of Health and Human Services 

Table 2-1 Project Stakeholders 

Department of Children and Families – The Department of Children and Families operates 
multiple programs that use the services of the ACCESS Program. For example, Family Safety/ 
Child Protective Services use the current system to facilitate child-in-care and Relative 
Caregiver eligibility determinations. Also, ACCESS eligibility services employ 4,246 persons 
who use the current system on a daily basis. 

Public Benefits Integrity (PBI) Unit– PBI is responsible for combating fraud before, during and 
after the eligibility process. The ACCESS Integrity Section PBI uses data from the current 
system to pinpoint patterns of abuse and fraud. ACCESS Integrity also acts on referrals from 
eligibility workers and tips from the general public. 

The Benefit Recovery Section of PBI establishes claims for overpayments of public assistance 
benefits and collects on those claims.  

Agency for Health Care Administration (AHCA) – AHCA, as the State Medicaid Agency, receives 
Medicaid eligibility information from the current system through an interface with the Florida 
Medicaid Management Information System (FMMIS).  

Florida Department of Health (DOH) – DOH, as the state agency responsible for disability 
determinations, provides information in the public assistance eligibility cases where disability is 
a factor. 

Department of Financial Services/ Division of Public Assistance Fraud (DPAF) - DPAF investigates 
cases of benefit overpayments where fraud is thought to have occurred. DPAF works with the 
Attorney General’s Office to prosecute those cases with evidence of criminal intent. 

Florida Department of Revenue (DOR) – This Department manages the State's Child Support 
Enforcement Program. Child support is a determining factor in the public assistance eligibility 
process. DOR is also the purveyor of unemployment compensation data through its SUNTAX 
system. DCF uses this data in its eligibility process.  

Department of Economic Opportunity (DEO) – The DEO provides mandatory work activities and 
employment programs for select groups of food and cash assistance recipients. The DEO also 
functions as a community partner in the ACCESS network; providing both self-serve and full 
service ACCESS eligibility services at its Regional Workforce Service Centers. 

Florida Healthy Kids Corporation (FHKC) - FHKC administers the Title XXI portion of the 
Children’s Health Insurance Program (CHIP).  FHKC exchanges information on CHIP 
applicants to ensure that children who are not eligible for Title XXI CHIP are reviewed for 
Medicaid eligibility by DCF.  

Public Assistance Applicant/Recipients - Any individual who uses ACCESS services to apply for 
benefits or who currently receives benefits.   

General Public – A general body of people within the Florida community. The general public 
accesses information regarding Department services, including ACCESS services, via the 
Department’s internet site. 
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Legislature – The governing body responsible for enacting laws. The Legislature has exclusive 
authority to adopt the budget for state government activities.     

Community Partner Network- The over 3,200 organizations, state agencies and local governments 
that provide alternative, community-based sites for those in need of ACCESS services to apply 
for and receive assistance. 

USDA/Food and Nutrition Services- The federal grantor agency responsible for administering the 
SNAP Program. 

U.S. Department of Health and Human Services- The federal agency responsible for administering 
the Temporary Assistance for Needy Families Program  (TANF/ Cash Assistance) through the 
Administration for Children and Families (ACF), and the Medicaid Program through the Center 
for Medicaid/Medicare Services (CMS)  

2.1.3 Statement of Need 

Across the nation, state public assistance agencies are faced with numerous challenges in 
meeting federal performance standards while workloads are increasing and state budgets are 
decreasing. The challenges of this environment are very demanding: economic downturns, 
shifting state funding priorities, technology enhancements, and the increased expectations of 
the public for easier access to government services. These demands must be met in a highly 
visible and politically charged backdrop.  

In the State of Florida, the number of people receiving food assistance between April 2007 and 
November 2011 increased by 169 percent, while the Medicaid caseload (as determined by the 
Department) increased by 55 percent and the cash caseload rose by 21 percent. This caused a 
significant workload increase, with only temporary and now exhausted federally funded staff 
increases.   

The primary technology systems that support the overloaded staff and the existing business 
processes are at the end of their life cycles and stopgap technology solutions have been 
deployed to meet the increased demands. As a result, the primary technology needs of the 
Department fall into two categories:  

• Addressing the reality of a mission critical application approaching its “end of life”; 

• Improving existing business processes to achieve operational efficiencies. 

The application that provides core system functionality for all public assistance eligibility is a 
more than 20 year-old legacy mainframe system which has been modified over the years.  
Additionally a variety of web based systems have been added over time to provided additional 
tools and functionality. This situation is not uncommon; many states have begun replacing their 
public benefit systems with modular and flexible system architectures that are easier and 
cheaper to support, that reduce the need for many manual processes, and can be modified more 
easily when business rules and legislation change. 

2.1.4 Mission Critical Application at End of Life 

Today, the Department’s eligibility systems are comprised of multiple ancillary software 
applications, which are supported by a mainframe application referred to as the Florida On-
Line Recipient Integrated Data Access, or FLORIDA, system.   Most of the ancillary systems 
interface with the 20 plus-year-old mainframe application and rely on the synchronization of 
data between each system and the mainframe via batch and web service processes.    
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There are significant issues in trying to keep the existing mainframe system synchronized with 
other software applications due to the inflexibility of the mainframe architecture. The 
mainframe is also built with a hierarchal data base which is difficult and costly to change.   
Other states have moved to relational databases that have proven much more agile and easier to 
adapt to changing rules and needs. 

According to Gartner5, key drivers lead organizations to modernize their mainframe 
applications: 

• Total cost of ownership. This is a key factor in determining whether a modernization 
initiative should be undertaken, including a desire to move to less-proprietary, lower-
cost platforms with more-competitive options. 

• The generational shift in skills. The effect of this growing issue is leading companies to 
consider the risk associated with maintaining their application portfolios independent of 
the technical merits of their IT platforms6. 

These issues are prevalent in the current DCF infrastructure, as evidenced by: 

• Complex and poorly understood code complicates the process of evolving business 
requirements. Simple changes take too long to complete and test, and tend to cause 
significant “ripple effects” requiring more regression testing. As many applications are 
written on different platforms, interfaces have to be developed and/or modified to 
perform the new functions. This requires additional testing time and multiple 
development teams for each change. This, in turn, increases maintenance and evolution 
costs. 

• Closed and outdated technology that is difficult to integrate and interface with new, 
open technologies and modern distributed architectures. This often requires developing 
a new application to act as middleware between the modified applications.  

• Shrinking talent pool of developers skilled in legacy systems and decreasing vendor 
support. Knowledge of these systems is usually restricted to a core set of people whose 
knowledge is difficult to replace. While some vendors do not end their support for 
specific software, their pool of qualified staff is decreasing as they shift staff to new 
products. In the event of a problem, the response time by the vendor is increased, as they 
have to locate and reallocate the appropriate staff to correct the problem. 

• Lack of application knowledge due to the departure of original developers or users, as 
well as missing or obsolete documentation.   The amount of time it takes to ‘reverse 
engineer’ an application to be able to correct an issue will be prohibitive.  

• Inability to update applications due to the “end of life” of the current software and the 
inability to perform an upgrade to all the current applications. This happens when the 
software company no longer supports the version of software the Department is 
running. 

                                                      
5 Gartner, Key Issues for Platform and Application Modernization, 2007 

6  Gartner, Key Issues for Governance in Applications, 2007 
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2.1.5 Business Process Issues and Opportunities 

In response to proviso language in the 2003 Appropriations Act, the Economic Self Sufficiency 
(ESS) Program began staff reductions that ultimately resulted in a loss of 43 percent FTEs and 
the closure of more than half of it public assistance offices. These reductions and the historic 
hurricane seasons of 2004 and 2005 forced the program to evaluate all aspects of its business 
practices. 

Relying on advances in technology that encouraged self-service and automation the program 
not only continued to provide benefits to Floridians, but excelled to the point that the state has 
maintained the lowest food assistance error rate in the nation for the past three years, and won 
the Food and Nutrition Services, Southeastern Region’s Director’s Cup for best in region in 
2008, 2009 and 2011.     

Many dedicated DCF staff have worked diligently to ensure services have been delivered in a 
timely and accurate fashion to customers. But recent economic trends that more than doubled 
the food assistance caseload have taxed the system to the point that it is no longer practical to 
rely on the existing COBOL based technology for determining eligibility.   

The limitations inherent in an information system that is more than 20 years old hinder the 
program’s ability to serve its customers in a timely and efficient manner, and maintenance and 
modification to the system create an unnecessary expense to taxpayers.   

Limitations having the greatest impact include: 

• The systems’ design makes updates and changes a lengthy and expensive process. 

• Reliance on multiple systems when establishing eligibility creates additional workload 
for users, and delays the final determination. 

• Limited self service capability.  

• Little “no-touch” activity. 

• Unnecessary reliance on manual and “paper” processing. 

• Difficulty in gathering and incorporating external electronic data into the eligibility 
determination process.  

• Data is not easily shared with program partners, limiting the holistic treatment of 
customers. 

The issues facing the Department demand a comprehensive solution that includes significant 
changes to the business process, increased use of external data sources and the elimination of 
inefficient manual tasks and automating as many rote operations as possible.  Customer service 
options should be improved to provide a greater range of self-management tools.   

The technology exists to mitigate most if not all of the identified limitations. Replacing the 
existing legacy system with a single system and relational database will dramatically improve 
the Department’s ability to meet its obligations in several ways. 

• Due to limitations within the systems, the Department is often faced with choosing 
between large scale programming enhancements, modifications to support statutory and 
policy changes and system maintenance.  A fully integrated system will allow for the 
expedited deployment of new and modified programming and not be vendor 
dependent to do so. Having the ability to move programming into production faster will 
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minimize the risk to the state associated with the non-compliant system and 
dramatically reduce the cost of system’s modification and maintenance.  

• The program is forced to work in several loosely integrated systems. During the course 
of processing an application, staff may navigate through five critical but separate 
systems. Reliance on multiple systems is time consuming and increases the opportunity 
for processing errors. A single fully integrated system, managed by a single data base 
ensures necessary case information is commonly located and accessible without the time 
and distraction of jumping from system to system. 

• The program has identified several activities that could in whole or in part be conducted 
without staff intervention.  These “no touch” activities include activities like automated 
denials and change processing and processing state and federal data exchanges.  
Modification to the existing systems to support these no touch activities would be 
complicated and costly. Including them in a new system would provide staff with time 
better invested in more complicated, less routine duties. 

• There exists an abundance of personal information available that if properly utilized 
would make the process of applying for public assistance easier for low income families 
and the decisions made by the Department  more accurate. System tools designed to 
collect information about earnings, assets and identity exist. Florida is required to have 
an automated Asset Verification System for elderly or disabled customers operational by 
October 2012. While the scope of this requirement is limited to certain types of Medicaid 
coverage, it could have the versatility to search out and incorporate personal 
information, public and private to more accurately and efficiently determine program 
eligibility.     

• The Department’s Strategic Vision has as one of its four principles “Enable Family 
Accountability.  From the beginning of its modernization activities the Department has 
encouraged customers to take greater responsibility for their public assistance benefits.  
Online applications and redeterminations, the change reporting systems and My Access 
Account are all built on the premise that public assistance customers are capable of 
managing their case, as the general population is of using self-service technology for 
purchasing airline tickets and ordering videos. A new eligibility system must 
incorporate a greater array of consumer driven activities and utilize the most current 
communication technologies.       

2.1.6 Program Business Objectives 

The Department has documented its goals and strategic objectives in a Long-Range Program 
Plan (LRPP). Specific business objectives and outcomes were defined and aligned with the goals 
for public assistance services.  The Goals are depicted below: 
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Figure 2-3 Department Vision & Goals 

 
Goal 1- Empower Frontline Staff 
 
Objective:  Those who are closest to the customer will be armed with the authority to exercise 
discretion and decision making within the parameters of safety, integrity and fiscal 
considerations. 
 
Goal 2- Effect Program Improvements 
 
Objective:  Apply proven best practices in the private sector to our overall governance and 
operational models at DCF. 
 
Goal 3- Enable Family Accountability 
 
Objective:  Provide reasonable efforts that help families regain control of their lives. 
Goal 4- Engage Communities 
 
Objective:  The Department will serve as the catalyst for the development of prevention and 
diversion services in an effort to reduce and eliminate government solutions so long as the 
vulnerable are not at risk of harm. 
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Initiatives specific to public assistance: 

• Welfare Eligibility Redesign 
• Achieving Family Accountability 

 
Outcomes for public assistance: 
 

• Percent of all applications for assistance processed within time standards (ES105) 
• Percent of food stamp benefits determined accurately (ES 107) 

 
Performance Measures specific to public assistance: 
 

 

 All 

Measures  
 Critical Few 

Measures  
 Contract 

 Federal 

Measures  
 General Appropriations 

Act  
 

60910706 :: Welfare Transition and Employment Supports 

ES105  
ESS Percent of all applications for assistance processed within time standards.  

ES106  
ESS Total number of applications processed  

ES107  
ESS Percent of food stamp benefits determined accurately  

ES108  
ESS Percent of cash assistance benefits determined accurately  

ES110  
ESS

Percent of suspected fraud cases referred that result in front-end fraud prevention 
savings 

 

ES111  
ESS Dollars collected through Benefit Recovery  

ES112  
ESS Number of fraud prevention investigations completed  

ES114  
ESS

Percent of Optional State Supplementation (OSS) applications processed within 
time standards 

 

ES115  
ESS Number of applications processed for Optional State Supplementation payments  

ES119  
ESS

Number of cash assistance participants referred to the Regional Workforce 
Development Boards 

 

ES219  
ESS Percentage of food assistance applications processed within 30 days  

ES223  
ESS

Percent of welfare transition sanctions referred by the regional work force boards 
executed within 10 days 

 

ES305  
ESS Number of cash assistance applications  

ES369  
ESS Return on investment from fraud prevention/benefit recovery  

ES5087  
ESS

Percent receiving a diversion payment / service that remain off cash assistance for 
12 months 

 

ES5088  
ESSPercent of All Family TANF customers participating in work or work-related activities  

ES5089  
ESS

Percent of work able food stamp customers participating in work or work-related 
activities 

 

ES5136  
ESS Percent of applications completed by use of automation.  

ES678  
ESS

Percent of 2-Parent TANF customers participating in work or work related activities 
(2-Parent TANF Participation Rate). 

 

ES733  
ESS Percentage of food assistance applications processed within 7 days (expedited)  
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The remainder of this section will discuss these goals and outcomes with a description of how a 
modern public assistance system will support them.   

Department Goal 1- Empower Frontline Staff 

Provide the support and tools employees need to deliver world class services to Floridians. In 
support of this goal and with the new system, the Department will: 

• Implement an eligibility determination system that fully complies with state and federal 
laws and regulations.   

• Implement an eligibility determination system that speeds decision making, minimizes 
staff activity and maximizes automation.   

• Implement an eligibility determination system that interfaces with federal databases and 
partner agencies to obtain data needed to make accurate determinations of eligibility. 

• Implement a case management system to store data on applicants, recipients and 
benefits, including data need for federal reports. 

• Make the resource assignments and re-assignments for required work based on the 
process flow. 

• Prioritize alerts based on work assignments to bring important items to the worker’s 
attention. 

• Allow staff to monitor their assigned work. 

• Allow management to monitor assigned work to their workers under their supervision. 

• Eliminate duplicative data entry between disparate systems or within the same system.  

• Support staff training to meet desired skill levels. 

Department Goal 2- Effect Program Improvements 

Apply proven best practices to maximize efficiencies and outcomes. In support of this goal and 
with the new system, the Department will: 

• Consolidate systems to support easy access to information. 

• Provide immediate access to data to support decision-making processes. 

• Provide access to comprehensive data for complete and accurate trend analysis and 
statistical reporting, using a data warehouse. 

• Provide report customization capabilities. 

• Provide self-service capabilities to authorized applicants and recipients. 

• Provide automated data population and cascading of data between input screens to 
improve productivity and reduce data entry errors. 

• Provide simultaneous access to data among various users. 

• Improve security, both internal and external. 

• Reduce opportunities for fraud and abuse. 

Department Goal 3- Enable Family Accountability 
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Help Floridians move from entitlement to empowerment. In support of this goal the new 
system will: 

• Be easier for applicants and recipients to navigate and understand, enabling them to 
provide all information needed, and speeding eligibility decisions and accuracy. 

• Be accessible 24 hours a day, seven days a week for customer use. 

• Interface with welfare to work and child support enforcement programs, linking 
customers to these critical services. 

Department Goal 4- Engage Communities 

Seek partnerships that promote local programs designed to strengthen families. In support of 
this goal the new system will: 

• Be accessible in community partner locations. 

• Be easier for partners to navigate, enabling them to help customers provide all necessary 
information, thus speeding eligibility decisions and accuracy. 

 

2.2 BASELINE ANALYSIS      

Purpose: To establish a basis for understanding the business processes, stakeholder groups, and 
current technologies that will be affected by the project and the level of business transformation that 
will be required for the project to be successful. 

2.2.1 Business Process Descriptions  

• Application/Redetermination Intake – Customers use the web application and My 
Access Account to submit their request for assistance online. The application is routed to 
intake and processing staff based on zip code and the type of assistance requested. 

• Application/Redetermination Processing - Staff use a combination of the “worker view”, 
Access Management and FLORIDA Systems to determine program eligibility and 
benefit level.   

• Case Maintenance – Staff primarily use the FLORIDA System to review, evaluate and 
process “data exchanges” received from a variety of federal and state partners and to 
determine eligibility for benefits.   

• Document Imaging – From the customer’s perspective, the Department went paperless 
in 2007. The Document Imaging System is the tool used by staff to collect, index and file 
documents critical to eligibility determinations.  

• Benefit Issuance - Food and cash assistance benefits are issued electronically via the 
Electronic Benefits Transfer (EBT) System.  Medicaid coverage in maintained by the 
Agency for Health Care Administration (AHCA) using eligibility data provided by the 
FLORIDA System to their Florida Medicaid Management Information System (FMMIS). 

• Notices – The notice module of the FLORIDA system generates notices to customers 
providing information on action taken by the Department regarding their eligibility. 
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• Call Center and Customer Service – Call centers are customer’s primary point of contact 
with program staff. Call center staff provide program information, conduct interviews, 
receive and process reported changes and provide customers with information on their 
cases. There are several additional tools available to customers with case information 
without the need to speak with a call agent. Critical to managing customer contacts, the 
Automated Response Unit, an automated telephonic triaging tool provides customers 
with both general and case level information, often eliminating the need to speak to an 
agent. The My Access Account and online case management tool provides customers,  
among other things, the ability to find information on the status of their application, 
check for appointments and outstanding documents, report changes and see electronic 
copies of recently mailed notices. 

• Benefit Integrity and Benefit Recovery – Public Benefit Integrity (PBI) staffs are the 
watchdogs for the public assistance programs.  They work with eligibility staff to 
scrutinize areas in which the Department is vulnerable to fraud (internal or external) and 
overpayment, and provide solutions to minimize the Department’s exposure.  They 
work with the Department of Public Assistance Fraud to identify and prosecute 
individuals receiving benefits fraudulently and are responsible for recovering benefits 
paid in error.    

• Appeals – The Office of Appeal Hearings is an impartial arbiter that, upon request, will 
evaluate the merits of the customer’s complaint and issue a binding decision on the 
Department’s action.   

• Quality Management – Quality Management (QM) staff review case work to ensure the 
accuracy the casework and work with circuit and regional staff to identify and correct 
areas identified as issues.  

• Interfaces – The program works closely with a variety of partners to meet the common 
goal of providing assistance to low income families. Interface or data sharing partners 
include: 

o The Florida Healthy Kids Corporation 
o The Agency for Health Care Administration  
o The Florida Department of Education 
o The Florida Department of Health 
o The Florida Department of Elder Affairs 
o The Florida Department of Corrections 
o The Florida Department of Revenue 
o The Florida Department of Economic Opportunity  

 

2.3 PROPOSED BUSINESS PROCESS REQUIREMENTS 

Purpose: To establish a basis for understanding the business processes, stakeholder groups, and 
current technologies that will be affected by the project and the level of business transformation that 
will be required for the project to be successful. 

In order to meet the ever increasing needs of Floridians, the Department requires a modern, 
integrated public assistance system that provides greater consistency and improved data 
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integrity than the existing system. Improved process flows, as well as the high-level 
requirements in this document are the starting point for a more detailed requirement writing 
and system programming process.   

2.3.1 Process Specific Business Requirements 

The following sections contain an overview of the business processes that a modern public 
assistance system would be required to support and enhance. More detailed requirements can 
be found in the Appendix. 

2.3.1.1 Application and Eligibility Determination 

These functions include receiving and processing initial applications and redetermining 
eligibility at regular intervals and in response to changes in household circumstances and 
income. These applications, redeterminations and other information come via internet, intranet, 
telephone and paper. The business requirements necessary to support these functions in the 
new system include: 

• The proposed system must support internet channels for application intake.  

• The web application must be able to gather information from the customers without staff 
intervention.   

• The proposed system must auto-populate existing customer data (demographic and 
eligibility) into an electronic MyAccount system. 

• The proposed system must make all necessary calculations to determine eligibility, 
based on state and federal rules and regulations, using data entered by customers as 
well as information and verification available from other databases, the data warehouse 
and corresponding interfaces. 

• The proposed system must maintain a history of all benefits received. 

• The proposed system must maintain an audit trail of transactions. 

• The proposed system must have the ability to identify correct person, PIN numbers and 
information on each family.    

• The proposed system must include information on customer rights and responsibilities 
and HIPPA compliance.    

• The proposed system must have override capabilities to allow for the determination of 
eligibility outside of existing business rules in special circumstances. 

• The proposed system must be accessible from all Department offices and community 
partner locations, as well as other locations from which staff telecommute including 
homes with internet access. 

• The proposed system must have the ability to generate mail or email requests without 
agent intervention. This includes customer request for forms, which could be processed 
with no staff intervention. The system must include FAX on demand capability. 

2.3.1.2 Benefit Recovery 

The existing business processes to support overpayment detection and recovery of benefit 
overpayments in the FLORIDA, Integrated Benefit Recovery and Public Assistance Fraud 
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systems must be maintained. The business requirements necessary to support these functions in 
the new system include: 

• The proposed system must include integrated case management with automated 
triggers and task assignment across defined functions. 

• The proposed system must have the ability to adjust claims and payments. 

• The proposed system must have the ability to issue/reissue/collect benefit payments. 

• The proposed system must work with the Treasury Offset Program to intercept funds 
from tax returns. 

• The proposed system must schedule and track repayments. 

2.3.1.3 Quality Improvement and Federal Reporting 

The existing business processes of this group supports the creation of mandated reports, 
provides and conducts program training, performs performance reviews, and conducts internal 
and external security audits and reviews. The business requirements necessary to support these 
functions in the new system include: 

• The proposed system must implement a case management system to ease the burden of 
gathering information surrounding a determination. 

• The proposed system must provide the capability to produce ad hoc reports, both 
programmatic and security. 

• The proposed system must provide the capability to perform operational and 
productivity reporting. 

• The proposed system must provide federally required reports. 

• The proposed system must provide State required reports. 

• The proposed system must provide the flexibility for reports and documents to be 
batched or locally printed. 

• The proposed system must provide the capability to reprint official documents. 

• The proposed system must provide the capability to produce ad hoc external reports, 
forms, and notices. 

• The proposed system must provide the capability of reports, forms, document images, 
and notices to be archived and for the archived documents to be viewed online and 
retrieved. 

• The proposed system must include an audit trail for user transactions, with ad hoc 
reporting capabilities to detect unauthorized attempts to gain systems access, 
unauthorized changes, and other threats and vulnerabilities to ensure the confidentiality 
and integrity of the system and data stored within the system. 

• The proposed system must have the capability to manage user access privileges to 
restrict access privileges to only those required in the performance of the user’s duties. 
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2.3.1.4 General Business Requirements 

In addition to the process-specific business requirements listed above, the system must support 
the following general business requirements.   

• The proposed system must provide a single interface for all defined processes and use a 
repository for all public assistance data. 

• The proposed system must provide the ability to interface with the appropriate 
interstate and intrastate systems. 

• The proposed system must provide support for foreign language speaking claimants 
and employers. Public-facing screens must be available in English, Spanish and Creole. 

• All system-generated correspondence must be capable of being produced in English, 
Spanish and Creole. 

• The proposed system must provide the ability to print documents on demand or queue 
them for printing locally or remotely. 

• The proposed system must have processes that routinely purge and archive data based 
on rules defined by the Department. 

• The proposed system must provide answers to frequently asked questions through the 
Integrated Voice Response system and internet. 

• The proposed system must include an online training module as well as online help. 

• The proposed system must allow customer access through the internet including 
scanned documents. 

2.3.1.5 Scanning and Indexing 

The imaging application scans paper documents of various sizes into an internal repository. 
It should have a screen interface to let the user view and delete what has been scanned and 
determine if they want to resume scanning into the current group of images or stop. Once 
the user accepts a batch, the workflow will move to the Index step for processing. Indexing 
should also include electronic media received by the user. 

The primary objective of the Indexing step is to allow the user to associate data values with 
a specific document in the batch and make sure the documents have been scanned 
completely and adequately.  

Scanning and indexing functionality will be required to support all business processes by 
providing users with the ability to: 

• Scan documents and correspondence 
• Scan documents in bulk or ad-hoc on a need basis 
• Group related documents (e.g. Applications and supporting documents) 
• Attach documents to an existing work-in-progress item 
• Attach documents to a new or existing record 
• Store versions of documents 
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2.3.1.6 System Administration 

System administration functionality will be required to support all business processes by 
providing users with the ability to: 

• Define and configure business rules for various business processes using a rules engine 
that will enforce federal, state and Department policies 

• Create and maintain users 
• Create and configure roles and associated security privileges 
• Maintain code tables used by various functions within the system 
• Enable and view audit trail information pertaining to data changes.  
• Schedule and monitor report generation, data loads and other processing 

2.3.1.7 Electronic Communications 

Electronic communication functionality will be required to support all business processes by 
generating: 

• Standard forms and letters 
• Correspondence based on specific events/triggers 
• Correspondence based on pre-defined templates 
• Correspondence in bulk (batch) and/or on-demand customized messages based on the 

target audience 

2.3.2 Business Process Participants 

Table 2-2 identifies the business process participants who will be impacted by the 
implementation of a modern Public Assistance System and describes how they will benefit from 
the new system. 
 

Stakeholder Benefits Realized 

DCF Executive Management • Access to timely, accurate information for decision 
making  

• Improved ability to analyze data for trends, assessments 
and accounting purposes 

DCF Staff • Reduced manual processes 

• Reduced workload 

• Improved quality of work produced 

• Reduced learning curve 

• Web-based intuitive navigation mirroring business 
processes 

• Self-service capability for ad-hoc reporting 

• Elimination of duplicative data entry into multiple 
systems 

• Easier access to integrated claim data 

• Case management functionality 

• Ease of maintenance and making changes to the system 

• Fewer points of failure 
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Stakeholder Benefits Realized 

External State Agencies • Access to public assistance information in a timely 
manner 

Customer • Enhanced customer service experience 

• Real-time access to public assistance benefits information 

• Faster benefit payments 

• Ease of providing information 

• One place to access all their benefit data 

• More self-service options 

Legislators • Timely access to accurate information  

• Greater flexibility to implement future Legislative 
changes 

Table 2-2 Business Process Participants 

2.3.3 Performance Measures 

The Department does not anticipate changes to the performance measures required by the 
Federal government as a result of this system implementation.  However, system-specific 
measures that relate to cost savings will be implemented to track and manage system 
performance/benefits realization.  For more information, see the Benefits Realization Strategy in 
Section 3, Cost-Benefit Analysis. 

2.3.4 Business Solution Alternatives 

Please refer to Section 5.5– Analysis of Alternatives.  

2.3.5 Recommended Business Solution 

As a result of the Analysis of Alternatives in Section 5.5 , the Department recommends 
replacing the existing business solution with a modern solution geared towards a 21st century 
service delivery.  Figure 2-4 provides an overview of the proposed new business model. That 
model is centered on ten core business processes: Web Portal, Eligibility Rules Engine, Common 
Client Index, Data Broker, Common Case Management, Caseworker Workbench, Document 
Management, Reporting/Analytics, Enterprise Service Bus and Data Integration Services.  

This business solution will achieve the Department’s desired goal of a service delivery system 
which will reduce operating costs to the taxpayers, provides multiple “no touch” eligibility 
determination opportunities, is customer self-service oriented and better positions the State to 
holistically support families across agencies.  
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Figure 2-4 Conceptual DCF Business Model 

2.3.5.1 Impact on Core Processes 

Below are some examples of how core DCF processes will be improved under this conceptual 
DCF business model including: 

Application/Redetermination Intake – Customers will use a web portal via a web application and to 
submit their request for assistance online. 

Application/Redetermination Processing - The new solution will configure business rules for 
various business processes using a rules engine that will enforce federal, state and Department 
policies. The rules engine will be modular making policy changes easier. 

Case Maintenance – A holistic view of the customer will be provided through common case 
management; streamlined processes will allow staff to work with customers on moving towards 
self-sufficiency.   

Document Imaging – A Document Management System will allow all forms of information 
(email, fax, paper mail, telephone conversations) claim to be saved within a case in one common 
area. This includes an imaging system with the capabilities of reading data and automatically 
loading the documents into the case management system based on business rules. The 
document management system will have the capability to generate messages and a 
customizable workflow for the worker. This includes reminders of tasks as well as tracking of 
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the documents. This integrates with a workflow application to allow for an overall view of the 
case. 

Quality Management - A case management system that integrates with the document 
management application and allows benefit information to be sorted and saved as a case will 
allow information to be searchable by multiple criteria within the case.  

2.3.5.2 Technical Infrastructure Support 

Under the conceptual business model, the accuracy, consistency and security of benefit data will 
be improved as follows: 

Benefit Application with Rules Engine  
Using a common interface protocol with all sub-systems, the Rules Engine will allow 
designated Department staff to make changes to the application business rules quickly and 
efficiently, eliminating the need for source code modifications. 

SSO/Security 
Authentication and authorization control using single sign on (SSO) technology to manage 
internal and external access to the Public Assistance system. Processes will include interfacing 
with external sources such as AHCA, DOR and DOH as well as internal users within the 
Department. 

Data Storage  
Implementation of a single relational database will facilitate immediate access and updates to 
benefit information. A data warehouse will be constructed to support program needs. 

External Interfaces 
Portal technology and web portals will allow the IVR and web application to integrate and 
share common data layers.  

2.3.5.3 Summary of the Impacts of the Conceptual ACCESS Florida Business Model 

The proposed conceptual business model presents a comprehensive approach to ACCESS 
Florida modernization that will serve to address the inherent limitations in the current business 
processes. The impacts of this model are listed below. Further discussion of the resulting 
benefits to the ACCESS Florida program can be found in the Benefit Realization Table in Section 
3, Schedule IV-B Cost Benefit Analysis. 

In summary, the most significant impacts of the conceptual business model include: 

• More timely access to data for management decision making 

• Reduced cycle time for all core and supporting ACCESS Florida processes 

• Increased quality, accuracy and completeness of program data 

• Easier and more sophisticated reporting mechanisms 

• Increased capability to effectively analyze, plan, and manage costs 

• Increased capability to identify and manage problems and trends 

• Less staff time spent performing manual, paper-based activities 

• Better consistency in decision making processes 

• Increased ability to monitor performance measures 
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• More effective management of operations 

• Ability to respond quickly to business changes and legislative mandates 

• Learning curve for new hires significantly reduced 

 

3 SCHEDULE IV-B COST BENEFIT ANALYSIS 

The purpose of this section is to describe in detail the expected return on investment for the 
proposed ACCESS Florida modernization project. The Cost Benefit Analysis (CBA) forms 
presented later in this section are used to identify: 

• Proposed project benefits 

• Tangible changes in program operational costs and total project cost 

• Planned funding sources to support resources needed for the project 

• Fiscal return on investment associated with implementing the project 

3.1  COST BENEFIT ANALYSIS DETAILS 
The ACCESS Florida modernization project is intended to replace the existing ACCESS Florida 
system with more sophisticated technology and functionality, which will enable substantial 
improvements in how the ACCESS Florida program is operated and managed. A number of 
specific opportunities have been identified to eliminate or reduce the cost of current practices 
that are labor intensive, cumbersome or inefficient. These opportunities – when realized – will 
yield a significant economic benefit. 

The ACCESS Florida modernization benefits described in this analysis will be the result of 
replacing out-dated, inefficient technology in combination with improvements in ACCESS 
Florida business processes. The tangible benefits are driven by a mix of operational savings and 
Medicaid and Food Stamp cost savings. The operating costs savings result from system 
efficiency gain and business process improvements; the Medicaid and Food Stamp savings 
come from the reduction of eligibility determination errors and fraud. A more detailed 
explanation for the how the benefits are calculated is provided in section 3.1.3 Benefits 
Realization Table. 

3.1.1 Benefits Realization Table 

The following table provides a breakdown and explanation of the expected benefits.
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Benefits Realization Table 

 

Description of Benefit  

Tangible 
or 

Intangible 

Who 
receives 
benefit? How is benefit realized? 

How will 
realization of the 

benefit be 
measured? Realization Date 

1 Reduced occurrences of Medicaid 
eligibility error and fraud 
 
$73,477,790 in reduced Medicaid 
spending assumes a 25 percent 
reduction in Medicaid eligibility error 
and fraud. Florida’s Medicaid 
eligibility error rate as reported in the 
FY2012 Medicaid Payment Error Rate 
Measurement (PERM) Consulting 
Report is 1.9 percent.  The Department 
estimates Medicaid eligibility fraud to 
be approximately 1 percent.  Based on 
AHCA projections, DCF will 
determine eligibility for individuals 
who will receive an estimated 
$10,134,867,634 in Medicaid services in 
FY 2012/13.  A 25 percent reduction in 
combined Medicaid eligibility error 
and fraud of 2.9 percent would result 
in a reduction of $73,477,790 in 
Medicaid spending.  

Tangible Florida 
Taxpayers 
 
Federal 
Taxpayers 
 
Medicaid 
Applicants/ 
Beneficiaries  
 
DHHS/CMS 

Benefit will be realized through a 
decrease in Medicaid eligibility error 
and fraud enabled by: 
• Automation of  manual tasks 

which introduce error into 
Medicaid eligibility 
determination processes, 
including processing of data 
exchange results, eligibility 
determination, assignment of 
eligibility period, calculation and 
application of sanction periods, 
assignment of unborn child to 
case of the mother, identification 
and disposition of duplicate 
applications 

• Integration with the Federal Data 
Hub 

• Skill-based assignment of 
complex customer applications, 
reviews and inquiries 

• Shortened learning curve for 
new employees 

• Utilization of integrated client 
data lookup capabilities and 
fraud profiles to identify high 
risk cases 

Medicaid eligibility 
error rate 
 
Number of fraud 
claims established 
 
Total dollar value of 
fraud claims 
established 
 
State share of dollars 
collected 

Partial benefit 
realization 
beginning January 
2014 (50%) and July 
2015 (75%).  Full 
benefit realization 
by July 2016. 
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Benefits Realization Table 

 

Description of Benefit  

Tangible 
or 

Intangible 

Who 
receives 
benefit? How is benefit realized? 

How will 
realization of the 

benefit be 
measured? Realization Date 

2 Reduced occurrences of Food 
Assistance error and fraud  
 
$25,108,201 in reduced Food 
Assistance spending assumes a 25 
percent reduction in error and fraud 
associated with Food Assistance 
eligibility processing. Florida’s FY 
2011 SNAP payment error rate as 
reported by the USDA FNS is 0.87 
percent. Based on a March 2011 report 
by the USDA FNS Office of Research 
and Analysis, the USDA estimates that 
the rate of food stamp trafficking or 
fraud is approximately 1 percent.  The 
degree of overlap in these numbers is 
uncertain, but collectively represents 
1.87 percent of benefits.  In FY2011/12 
DCF determined eligibility for 
$5,370,738,098 in Food Assistance 
benefits. A 25 percent reduction in 
errors and fraud would result in a 
reduction of $25,108,201 in Food 
Assistance costs. 

Tangible Florida 
Taxpayers 
 
Federal 
Taxpayers 
 
Public 
Assistance 
Applicants/ 
Recipients  
 
USDA/FNS 
 
 

Benefit will be realized through a 
decrease in Food Assistance 
eligibility error and fraud enabled by: 
• Automation of  manual tasks 

which introduce error into Food 
Assistance eligibility 
determination processes, 
including processing of data 
exchange results, eligibility 
determination, identification and 
disposition of duplicate 
applications 

• Skill-based assignment of 
complex customer applications, 
reviews and inquiries 

• Shortened learning curve for 
new employees 

• Utilization of integrated client 
data lookup capabilities and 
fraud profiles to identify high 
risk cases 

 

SNAP payment error 
rate 
 
Number of fraud 
claims established  
 
Total dollar value of 
fraud claims 
established 
 
State share of dollars 
collected  
 
 

Full benefit 
realization by July 
2016 
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Benefits Realization Table 

 

Description of Benefit  

Tangible 
or 

Intangible 

Who 
receives 
benefit? How is benefit realized? 

How will 
realization of the 

benefit be 
measured? Realization Date 

3 Increased automation of business 
processes  
 
$32,403,933 in annual savings is based 
on estimated operational efficiencies 
that will be achieved through 
automation enabled by the new 
system. This estimate was prepared by 
identifying staff time savings 
associated with automating labor-
intensive business processes.  The time 
savings were then applied to 
Medicaid, Food Assistance and Cash 
Assistance caseloads to calculate an 
annual cost reduction. The estimate is 
conservative as the calculation does 
not factor in growth of the Medicaid 
and Food Assistance caseloads.   

Tangible Florida 
Taxpayers 
 
Medicaid 
Applicants/ 
Beneficiaries  
 
Front-line 
Eligibility 
Workers 
 
DCF, AHCA, 
DOH, FHK 
 
DHHS/CMS 
 
 
 
 

Benefit will be realized through: 
• Staff reductions due to 

automation of manual Medicaid, 
Food Assistance and Cash 
Assistance eligibility 
determination business processes 
including: 
o Identification and 

disposition of duplicate 
applications 

o Authorization of benefits 
o Eligibility determination 
o Generation of pending 

verification notices 
o Processing of data exchange 

results 
• Integration with the Federal Data 

Hub 
• Shortened learning curve for 

new hires 
• Skill-based assignment of 

complex customer applications, 
reviews, and inquiries  

• Communications to community 
partners 

• Single system log on 

Number of “no touch” 
applications and 
reviews 
 
Number of 
applications and 
reviews processed per 
worker  
 
 
  

Full benefit 
realization by July 
2016 
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Benefits Realization Table 

 

Description of Benefit  

Tangible 
or 

Intangible 

Who 
receives 
benefit? How is benefit realized? 

How will 
realization of the 

benefit be 
measured? Realization Date 

4 Reduced maintenance and operations 
and hosting costs  
 
$4,795,000 in annual savings is based 
on the reduction of maintenance and 
operations (M&O) and hosting costs 
for the new Medicaid Eligibility 
System.  This benefit uses current 
annual ACCESS Florida System M&O 
and hosting costs of $3,700,000 and 
$10,000,000, respectively, as a basis of 
estimate. A 20% discount is applied to 
M&O costs once the new system is 
deployed representing the lower cost 
and greater supply of support 
personnel with skills required to 
support the modern system.  An 
additional 15% discount is applied to 
M&O costs once the new system is 
deployed based on Gartner benchmark 
data reflecting that SOA based systems 
cost 15%-22% less to maintain than 
COBOL mainframe systems. A 35% 
discount is applied to the hosting costs 
for the new system representing the 
migration away from the mainframe. 
Gartner research estimates hardware 
refresh, maintenance, and upgrades to 
represent 35% of annual Data Center 
Costs. 

Tangible Florida 
Taxpayers 
 
DCF, AHCA, 
DOH, FHK 
 
DHHS/CMS 
 
 
 
 

Benefit will be realized through: 
• A reduction in system O&M and 

hosting costs 

DCF time tracking and 
cost allocation system  
 
NSRC billings 
  

Partial benefit 
realization 
beginning January 
2016.  Full benefit 
realization by July 
2016. 
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3.1.2 ACCESS Florida Modernization Benefits Realization Strategy 

DCF has developed a strategy for realizing the estimated benefits expected from modernizing 
its ACCESS Florida system to improve ACCESS Florida business processes and their outcomes. 
That strategy is summarized in this section and is the same process developed to manage 
benefits realization for the new ACCESS Florida information system. The following figure 
summarizes how DCF will track and manage ACCESS Florida modernization benefits 
realization. 

 

After System
Deployment

Before System 
Deployment

Select Targeted 

Benefits to Be Realized 

from New System 

Capabilities

Identify Business 

Processes That Will Be 

Improved to Produce 

the Benefits

Select Business 

Process Activities that 

Drive its Cost or Limit 

its Efficiency

5 – Make Changes 

Based on Measured 

Results

Develop a Plan to 

Measure the Key 

Outcomes from the 

Selected Business 

Process Activities

Measure Baseline 

Values for Key

Process Activities 

Before New System 

Deployment

Set Process Outcome

Improvement Goals 

Based Upon Estimated 

New System Benefits

Actual Benefit
Realization

Actual
Outcome

Goal
Metrics

New
Measurements

New User
Processes

6 – Update the Plan to 

Measure the Key 

Outcomes from the 

Selected Business 

Process Activities

7 - Update the Process 

Outcome

Improvement Goals

3 - Compare Actual 

Outcomes to Goal 

Outcomes

1 - Use New System 

Capabilities to Improve 

Business Process 

Outcomes

2 - Measure Actual 

Values for Key 

Outcomes from the 

Selected Business 

Process Activities
Actual Outcome
Measurements

Process
Outcome

Measurement
Plan

Process Outcome
Improvement Goal

Plan

4 - Compute Actual 

Benefits Realization

New
Goals

Planned Actual

Repeat

this

Cycle

 
Figure 3-1 Benefits Realization Process 

The thoughtful and intentional realization of benefits cannot begin until a process is in place – 
with strong leadership, broad understanding and support from all stakeholders – to regularly 
obtain meaningful measurements of business process outcomes. There is simply no substitute 
for this. The following paragraphs explain the benefits realization management activities. The 
management of ACCESS Florida modernization benefits realization begins by taking a number 
of preparatory steps before the new system deploys.  
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These steps will only be performed once and include: 
 
Select the targeted benefits to be realized from the new system capabilities. This step has 
been started with the benefits identified in this feasibility study.  
 
Identify the processes that will be improved to produce the benefits. The business processes 
related to the target benefits will be analyzed and validated in conjunction with key ACCESS 
Florida program staff. 
 
Select key activities from each business process that may serve as indicators of process 
improvement. The relevant business processes will be broken into smaller sub-processes and 
activities in order to facilitate discussions and analysis of current costs and opportunities for 
improvement using the new system’s capabilities. Estimated cost elements for each sub-process 
will be assembled into an ACCESS Florida Modernization Project Benefits Realization 
Workbook. This will produce a large number of cost elements, which will be impractical to 
routinely track. Therefore, the values for a few key activities should be chosen as meaningful 
measurements of process improvement and cost reduction. 
 
Develop a plan to measure these key activities (e.g. labor, duration, resources, quantity, 
quality, etc.). The plan should include what is to be measured and by whom and should fully 
describe the method for taking the measurements so that different individuals would obtain the 
same results. 
 
Measure baseline values for key process activities before the new ACCESS Florida system is 
deployed. The measurement plan should be carried out until it is understood by all 
participants. Then baseline measurements should be taken before system deployment occurs so 
that before-and-after comparisons may be made. 
 
Set process outcome improvement goals based upon the estimated system benefits. The cost 
reduction benefits from using the new system have been conservatively estimated. Once the 
estimated benefits are being realized, outcome improvement goals may be revised to obtain 
even greater benefits. The benefits realization management cycle can be employed as part of on-
going continuous process improvement activities. 
 
After implementation of the new ACCESS Florida system, benefits realization management will 
consist of recurring cycles of the following actions: 
 

1. Use the new system’s capabilities to improve business process outcomes (e.g. lower cost, 
higher output, improved quality, etc.)  

2. Measure the actual process outcomes  

3. Compare the actual outcomes to the goal outcomes  
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4. Compute actual benefits realization  

5. Make changes to system user processes or procedures, to the measurement plan, or to 
the process outcome goals – based upon the actual measurement results  

6. Review and update the key process outcomes measurement plan, as required  

7. Review and update process outcomes improvement goals, as required  

3.1.3 CBA FORMS  

This section contains an explanation of the Federal matching funds that DCF plans to use for 
this project and the completed CBA Forms from the Schedule IV-B Feasibility Study Guidelines. 
 
Limitations in the CBA Forms included with the Schedule IV-B Feasibility Study Guidelines 
prevent the Payback Period and Breakeven Fiscal Year from being determined if they are more 
than 5 years.  A 10 year CBA has been prepared for this section for comparative purposes with 
the Medicaid Eligibility Supplement section.  
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Net Tangible Benefits - Operational Cost Changes (Costs of Current Operations versus Proposed Operations as a Result of the Project) and Additional Tangible Benefits  -- CBAForm 1A

Agency 

(a) (b) (c) = (a)+(b) (a) (b) (c) = (a) + (b) (a) (b) (c) = (a) + (b) (a) (b) (c) = (a) + (b) (a) (b) (c) = (a) + (b)

Existing Operational New Program Existing Operational New Program Existing Operational New Program Existing Operational New Program Existing Operational New Program

Program Cost Change Costs resulting Program Cost Change Costs resulting Program Cost Change Costs resulting Program Cost Change Costs resulting Program Cost Change Costs resulting

Costs from Proposed Costs from Proposed Costs from Proposed Costs from Proposed Costs from Proposed 

Project Project Project Project Project

$184,808,754 $0 $184,808,754 $184,808,754 $0 $184,808,754 $184,808,754 $0 $184,808,754 $184,808,754 $0 $184,808,754 $184,808,754 $0 $184,808,754

A.b Total FTE 4,593.00 0.00 4,593.00 4,593.00 0.00 4,593.00 4,593.00 0.00 4,593.00 4,593.00 0.00 4,593.00 4,593.00 0.00 4,593.00

A-1.a.  State FTEs (Salaries & Benefits) $178,486,086 $0 $178,486,086 $0 $178,486,086 $178,486,086 $178,486,086 $0 $178,486,086 $0

A-1.b.  State FTEs (# FTEs) 4308.00 4308.00 4308.00 4308.00 4308.00 4308.00 4308.00 4308.00 4308.00 4308.00

A-2.a.  OPS FTEs (Salaries) $2,855,668 $2,855,668 $2,855,668 $2,855,668 $2,855,668 $2,855,668 $2,855,668 $2,855,668 $2,855,668 $2,855,668

A-2.b.  OPS FTEs (# FTEs) 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00

$3,467,000 $3,467,000 $3,467,000 $3,467,000 $3,467,000 $3,467,000 $3,467,000 $3,467,000 $3,467,000 $3,467,000 

135.00 135.00 135.00 135.00 135.00 135.00 135.00 135.00 135.00 135.00 

B. Data Processing -- Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

B-1. Hardware $0 $0 $0 $0 $0

B-2. Software $0 $0 $0 $0 $0

B-3. Other $0 $0 $0 $0 $0

C. External Service Provider -- Costs $55,828,623 $0 $55,828,623 $55,828,623 $0 $55,828,623 $55,828,623 $0 $55,828,623 $55,828,623 $0 $55,828,623 $55,828,623 $0 $55,828,623

C-1. Consultant Services $42,128,623 $42,128,623 $42,128,623 $42,128,623 $42,128,623 $42,128,623 $42,128,623 $42,128,623 $42,128,623 $42,128,623

C-2. Maintenance & Support Services $3,700,000 $3,700,000 $3,700,000 $3,700,000 $3,700,000 $3,700,000 $3,700,000 $3,700,000 $3,700,000 $3,700,000

C-3. Network / Hosting Services $10,000,000 $10,000,000 $10,000,000 $10,000,000 $10,000,000 $10,000,000 $10,000,000 $10,000,000 $10,000,000 $10,000,000

C-4. Data Communications Services $0 $0 $0 $0 $0

C-5. Other $0 $0 $0 $0 $0

D. Plant & Facility -- Costs $0 $0 $0 $0 $0

E. Others -- Costs $33,943,268 $0 $33,943,268 $33,943,268 $0 $33,943,268 $33,943,268 $0 $33,943,268 $33,943,268 $0 $33,943,268 $33,943,268 $0 $33,943,268

E-1. Training $0 $0 $0 $0 $0

E-2. Travel $0 $0 $0 $0 $0

E-3. Other $33,943,268 $33,943,268 $33,943,268 $33,943,268 $33,943,268 $33,943,268 $33,943,268 $33,943,268 $33,943,268 $33,943,268

$274,580,645 $0 $274,580,645 $274,580,645 $0 $274,580,645 $274,580,645 $0 $274,580,645 $274,580,645 $0 $274,580,645 $274,580,645 $0 $274,580,645

F.  Additional 

Tangible 

Benefits:

$0 $18,369,448 $36,738,895 $57,505,843 $135,784,924

F-1. $18,369,448 $36,738,895 $55,108,343 $98,585,991

F-2. $2,397,500 $4,795,000

F-3. $32,403,933

Total Net 

Tangible 

Benefits:

$0 $18,369,448 $36,738,895 $57,505,843 $135,784,924

FY 2016-17

(Operations Only -- No Project Costs)

A-3.a.  Staff Augmentation (Contract Cost)

A. Personnel -- Total FTE Costs (Salaries & 

Benefits)

Specify

A-3.b.  Staff Augmentation (# of Contract 

FTEs)

FY 2012-13 FY 2014-15FY 2013-14

M&O + Hosting Reduction

Total of Operational Costs ( Rows A 

through E)

FY 2015-16

Increased Automation

Contract Services

Expneses

Reduction in Error Rates
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      PROJECT COST TABLE -- CBAForm 2A   

PROJECT COST ELEMENTS FY FY FY FY FY TOTAL  

2012-13 2013-14 2014-15 2015-16 2016-17   

State FTEs (Salaries & 
Benefits)               $0  

OPS FTEs (Salaries)            $0  

Contractors (Costs)     $25,199,663  $56,932,572  $56,405,226  $28,202,613    $166,740,075  

Deliverables           $0  

Major Project Tasks               $0  

Hardware    $1,133,985  $2,561,966  $2,538,235  $1,269,118    $7,503,303  

COTS Software     $5,165,931  $11,671,177  $11,563,071  $5,781,536    $34,181,715  

Misc. Equipment              $0  

Other Project Costs  PMO, IV&V, etc $2,159,971  $4,879,935  $4,834,734  $2,417,367    $14,292,006  

            $0  

TOTAL PROJECT COSTS  (*) $33,659,550  $76,045,650  $75,341,267  $37,670,633  $0  $222,717,100  

CUMULATIVE PROJECT COSTS $33,659,550  $109,705,200  $185,046,467  $222,717,100  $222,717,100    

      
     

  

                  

INVESTMENT SUMMARY FY FY FY FY FY TOTAL  

2012-13 2013-14 2014-15 2015-16 2016-17   

General Revenue $3,365,955 $12,645,293 $12,528,164 $15,068,253 
 $43,607,665 

Trust Fund      $0  

Federal Match $30,293,595 $63,400,357 $62,813,103 $22,602,380 
 $179,109,435 

Grants      $0  

Other    
     $0  

TOTAL INVESTMENT  (*)   $33,659,550  $76,045,650  $75,341,267  $37,670,633  $0  $222,717,100  

CUMULATIVE INVESTMENT  (*) $33,659,550  $109,705,200  $185,046,467  $222,717,100  $222,717,100    

(*) Total Costs and Investments are carried forward to CBAForm3 Project Investment Summary worksheet.     
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COST BENEFIT ANALYSIS -- CBAForm 3A 

  FY FY FY FY FY   

  2012-13 2013-14 2014-15 2015-16 2016-17 TOTAL  

Project Cost $33,659,550  $76,045,650  $75,341,267  $37,670,633  $0  $222,717,100  

  
     

  

Net Tangible Benefits $0  $18,369,448  $36,738,895  $57,505,843  $135,784,924  $248,399,110  

  
     

  

Return on Investment ($33,659,550) ($57,676,202) ($38,602,371) $19,835,209  $135,784,924  $25,682,010  

              

Year to Year Change in Program 
Staffing  0  0  0  0  0    

              

RETURN ON INVESTMENT ANALYSIS -- CBAForm 3B 

Payback Period (years) 4 4/5 Payback Period is the time required to recover the investment costs of the project.   

Breakeven Fiscal Year 2016-17 Fiscal Year during which the project's investment costs are recovered.   

Net Present Value (NPV) $1,485,144  NPV is the present-day value of the project's benefits less costs over the project's lifecycle. 

Internal Rate of Return (IRR) 6.54% IRR is the project's rate of return.       

              

Treasurer's Investment Interest Earning Yield -- CBAForm 3C 

Fiscal FY FY FY FY FY 

Year 2012-13 2013-14 2014-15 2015-16 2016-17 

  Cost of Capital 2.87% 4.17% 4.57% 5.14% 5.30% 
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10 year Cost Benefit Analysis Worksheets  

 

SFY 12-13 SFY 13-14 SFY 14-15 SFY 15-16 SFY 16-17 SFY 17-18 SFY 18-19 SFY 19-20 SFY 20-21 SFY 21-22 Totals

Project Cost Elements

   System Integrator $25,199,663 $56,932,572 $56,405,226 $28,202,613 $166,740,075

   Hardware $1,133,985 $2,561,966 $2,538,235 $1,269,118 $7,503,303

   Software $5,165,931 $11,671,177 $11,563,071 $5,781,536 $34,181,715

   PMO / IV&V / etc Contractors $2,159,971 $4,879,935 $4,834,734 $2,417,367 $14,292,006

Total Project Cost $33,659,550 $76,045,650 $75,341,267 $37,670,633 $222,717,100

   Federal Match $30,293,595 $63,400,357 $62,813,102 $22,602,380 $179,109,434

   State Share $3,365,955 $12,645,293 $12,528,164 $15,068,253 $43,607,666

Benefits

   Reduction in Errors $18,369,448 $36,738,895 $55,108,343 $98,585,991 $98,585,991 $98,585,991 $98,585,991 $98,585,991 $98,585,991 $701,732,632

   Program Efficiencies $32,403,933 $32,403,933 $32,403,933 $32,403,933 $32,403,933 $32,403,933 $194,423,598

   M&O and Hosting Reduction $2,397,500 $4,795,000 $4,795,000 $4,795,000 $4,795,000 $4,795,000 $4,795,000 $31,167,500

Total Benefits $0 $18,369,448 $36,738,895 $57,505,843 $135,784,924 $135,784,924 $135,784,924 $135,784,924 $135,784,924 $135,784,924 $927,323,730

Operation Cost Changes

   No Additional Costs $0

$0

Total Operational Cost Changes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Net Benefits $0 $18,369,448 $36,738,895 $57,505,843 $135,784,924 $135,784,924 $135,784,924 $135,784,924 $135,784,924 $135,784,924 $927,323,730

Annual Benefit Flow ($33,659,550) ($57,676,202) ($38,602,371) $19,835,209 $135,784,924 $135,784,924 $135,784,924 $135,784,924 $135,784,924 $135,784,924

Cumulative Benefit Flow (ROI) ($33,659,550) ($91,335,752) ($129,938,124) ($110,102,914) $25,682,010 $161,466,934 $297,251,858 $433,036,782 $568,821,706 $704,606,630

Discounted benefit flow SFY 12-13 SFY 13-14 SFY 14-15 SFY 15-16 SFY 16-17 SFY 17-18 SFY 18-19 SFY 19-20 SFY 20-21 SFY 21-22

Discounted costs $33,659,550 $72,666,651 $68,794,616 $32,868,904 $0 $0 $0 $0 $0 $0

Discounted benefits 0 17,553,223 33,546,532 50,175,796 113,212,563 108,182,096 103,375,151 98,781,798 94,392,544 90,198,322

Total discounted benefit flow (33,659,550) (55,113,428) (35,248,084) 17,306,892 113,212,563 108,182,096 103,375,151 98,781,798 94,392,544 90,198,322

Total cumulative discounted benefit flow (33,659,550) (88,772,978) (124,021,062) (106,714,170) 6,498,393 114,680,489 218,055,640 316,837,437 411,229,982 501,428,304

SFY 13-14 SFY 14-15 SFY 15-16 SFY 16-17 SFY 17-18 SFY 18-19 SFY 19-20 SFY 20-21 SFY 21-22

Return on Investment 17% 29% 49% 103% 155% 205% 252% 298% 341%

Payback Period - Years 4.94

Breakeven Fiscal Year SFY 16-17

Net Present Value (NPV) $501,428,304

Internal Rate of Return (IRR) 46.06%

Cost of Capital 4.65%

ROI Measures
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3.2 COST-BENEFIT ANALYSIS RESULTS 
The benefits that will be realized by replacing the current ACCESS Florida system are sizeable 
and make an extremely compelling business case for replacing it.  

The new ACCESS Florida system is estimated to deliver the following annually recurring 
tangible benefits of $135,784,924 million to Florida’s ACCESS Florida program stakeholders.   

$ Amount Benefit Description 

$73,477,790 Reduced occurrences of Medicaid eligibility error and fraud 

$25,108,201 Reduced occurrences of Food Assistance error and fraud 

$32,403,933 Increased automation of business processes 

$4,795,000 Reduced maintenance and operations and hosting costs 

$135,784,924 TOTAL 

Table 3-2 Summary of Benefits 

3.2.1 Project Costs 

4 The estimated total cost of implementing the ACCESS Florida modernization project is 
$222,717,100 million over a 4 year period. 

FY12-13 FY13-14 FY14-15 FY15-16 4 Year Total 

$33,659,550 $76,045,650 $75,341,267 $37,670,633 $222,717,100 

 

The table below represents the state share of costs for the project.  The state share of cost was 
calculated assuming the use of the enhanced 90/10 federal match rate.  It is important to note 
that the 90/10 match applies to a majority of project costs, but not all of the costs.  For instance, 
certain software costs are not eligible for the enhanced match and are funded at 75/25 or the 
standard 50/50.  As a result, the match rate in the first three years of the project is not an exact 
90/10 split.  Further, in the fourth year of the project, the match rate is estimated at roughly 
60/40 – this is primarily due to the expiration of the enhanced match rate at the end of 
December of 2015 as well as the focus of effort shifting to TANF and SNAP specific 
functionality which is funded at the standard 50/50 match rate. 

FY12-13 FY13-14 FY14-15 FY15-16 
State Total 

Cost 

$3,365,955 $12,645,293 $12,528,164 $15,068,253 $43,607,665 

 

The Department has computed the following values for the Medicaid Eligibility System project 
using both a five and ten year cost benefit and return on investment analysis: 

Investment Term Computed Value 

Total Cost             $222.7 M distributed over four fiscal years 
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Investment Term Computed Value 

Tangible Benefits - Yearly $135.7 M per year in recurring benefits 

Payback Date SFY 2016-2017 

 5 Year Analysis 10 Year Analysis 

Net Tangible Benefits $248.4 M $927.3 M 

Return on Investment $25.7 M $704.6 M 

Net Present Value $1.4 M $501.4 M 

Internal Rate of Return 6.54% 46.06% 

Table 3.2.1 Financial Terms 

• The breakeven year is FY 2016-17, one year after the ACCESS Florida modernization 
project is fully deployed. A breakeven or “payback” period of 5-to-10 years indicates a 
good investment. A payback period that ends the year after the investment is completed 
is an excellent investment. 

• The ten year net present value (NPV) is $704.6 Million. By this measure the ACCESS 
Florida modernization project is an excellent investment. 

• The ten internal rate of return (IRR) is 46.06 percent. The Florida Legislature’s Office of 
Economic and Demographic Research (EDR) estimates the cost of capital for investment 
analysis purposes to be 4.65 percent for the foreseeable future.  

The following graph displays the cumulative discounted cash flow from the ACCESS Florida 
modernization projects costs and benefits over the ten fiscal years. This figure depicts the 
superior performance of the ACCESS Florida modernization project as an investment. 
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Figure 1-2 Cumulative Discounted Cash Flow 

5 RISK ASSESSMENT  

5.1 RISK ASSESSMENT TOOL 

Purpose: To provide an initial high-level assessment of overall risk incurred by the project to enable 
appropriate risk mitigation and oversight to improve the likelihood of project success. 

An in-depth risk assessment of the ACCESS Florida modernization project was performed 
using the risk assessment tool provided by the Technology Review Workgroup.  The tool 
involves answering 86 questions about the project being considered, divided into eight 
assessment categories.  The results of the assessment are summarized below. 

 

5.2 RISK ASSESSMENT SUMMARY 

Purpose: To identify the overall level of risk associated with the project and provide an assessment of 
the project’s alignment with business objectives. 

Figure 4-1 is a graphical representation of the results computed by the risk assessment tool.  It 
shows that the ACCESS Florida modernization project is on its way to achieving solid business 
strategy alignment; but as would be expected at this early stage, the project still carries high 
risk.  It is expected that overall project risk will diminish significantly by the conclusion of 
Phase 2 when low-level project requirements have been documented and a technology solution 
selected.  The results of this risk assessment are discussed in detail in Section 6 along with the 
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Department’s plan to continually identify, assess, and mitigate risk throughout the life of the 
project. 

  

Figure 5-1 Project Risk Assessment Summary 

Figure 4-2 illustrates the risk assessment areas that were evaluated and the breakdown of the 
risk exposure assessed in each area.  The results of this risk assessment are discussed in detail in 
Section 6 along with the Department’s plan to continually identify, assess, and mitigate risk 
throughout the life of the project. 
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Figure 5-2 Project Risk Assessment Summary Table
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6 TECHNOLOGY PLANNING COMPONENT 

6.1 CURRENT INFORMATION TECHNOLOGY ENVIRONMENT 
Over the last several years, there has been a national trend of states significantly 
retooling or replacing their public assistance delivery systems. There are a variety of 
reasons driving this trend, which can help to determine an overall approach to 
modernization of Florida’s business processes and supporting technologies and provide 
the initial justification for moving forward with the next steps in the Department’s 
continuing modernization initiatives. They include: 
 

• Aging hardware and software – States, to include Florida, are supporting their 
public assistance business models with decades of old technology which were 
not designed to handle the demands of the current (and future) business models. 
It is increasingly impracticable and expensive to support Florida’s current model 
let alone make the changes necessary to move the program into its desired state.    
As DCF becomes increasingly dependent on automated systems to perform rote 
business functions, defining a long-term technical strategy based on modern 
architecture, infrastructure and hardware/software components is not a viable 
option.    

• Reduced operational funding levels – During a period of dramatically reduced 
state revenues government agencies are exploring mechanisms to increase 
efficiency and “do more with less”.  Beginning in 2003 Florida’s public assistance 
Department began staff reductions that ultimately resulted in a loss of 43% FTEs 
and the closure of  more than half of its brick and mortar store fronts.  These 
reductions took place at the beginning of a period of unprecedented demand 
upon the system.  DCF has taken advantage of a variety of new technologies to 
meet this need, all without touching the core of the FLORIDA System, the benefit 
calculation module.  To take it to the next level of efficiency the Department 
needs to invest in modern, fully integrated and modular technology.    

• Increased customer expectations – In an era of advanced technologies both 
families in need and staff have reasonably come to expect systems that better 
supports an automated self-service business model. Along with self-service 
options, the program’s customers (families, staff and state and federal partner 
agencies) expect, given the technologies available, the Department to provide an 
improved level of service, faster response times and more accurate results.  It is 
not possible to meet these expectations with older technologies currently in use.  

• Loss of technical skills and resources – Many agencies are dealing with the 
challenge of compensating for the loss of skilled staff due to attrition and 
retirement.  Public assistance programs by their nature are technically detailed 
and complex.  Historically, the Department has relied upon a highly trained staff 
to maintain the program.  This does not fit the existing business model or work 
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force. It takes time to get new staff functional in the policies, processes and 
systems required to support the program.  The days when an agency could 
expect an individual to remain in a position for several years have passed. Given 
this more temporary workforce, it is critically important that technologies 
supporting their work perform as many tasks without staff intervention as 
possible, are intuitive and easy to learn.  

Integrating new technology systems into the overall modernization effort will 
automate many of the business functions and boast numerous advancements, 
including:  

• Reduction in operating costs 

• Elimination of many manual business processes 

• Better customer service 

• Flexible platform to accommodate legislative and policy changes  

• Real time processing of many routine activities  

• System-driven workload balancing 

• Reduce overpayment and fraud 

• Higher employee productivity through increased process automation and 
enterprise-wide access to information 

6.1.1 Current System Description Overview 

The major areas of public assistance programs include: 

• Application /Redetermination Intake 

• Application/Redetermination Processing  

• Case Maintenance 

• Benefit Issuance 

• Notices 

• Call Center and Customer Services 

• Benefit Integrity and Benefit Recovery 

• Appeals 

• Quality Management  

Automation of the public assistance programs first went online in 1992 with the 
implementation of the FLORIDA System.  It was in 2003 that the Department began to 
develop more modern systems to interface with the mainframe.  As the plan for 
improved technology began to evolve,  it was determined that certain functionality 
desired by the Department, such as using customer entered data from the web 
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applications in the mainframe, could not be fully satisfied by the mainframe alone.  This 
lead to additional development of applications outside of, but connected to the 
mainframe.  These applications included newer technology such as Visual Basic, .NET, 
and JAVA.  This now leaves the Department with a series of interfaces between multiple 
platforms and technologies that are challenging to maintain.  
  
There are a number of major internal and external interfaces that support the multiple 
applications that support the Economic Self-Sufficiency Program.  Internal interfaces 
include: 

• FLORIDA Mainframe 

• ACCESS Management System (AMS) 

• ACCESS Document Imaging System 

• ACCESS Pre-Screening  

• ACCESS Web Application 

• My ACCESS Account  

o Partner View 

o Provider View 

• Automated Response Unit 

• Integrated Benefit Recovery System (IBRS) 

External Interfaces include: 

• DEO (Department of Economic Opportunity) – state wage data, national new 
hire data, program sanctions and job placement, out of state unemployment, and 
in state unemployment.  Department staff also has individual on-line access to 
the SUNTAX System. 

• DOR (Department of Revenue) - Child Support Enforcement sanctions. 

• DOH (Department of Health) - Vital Statistics. 

• SSA (Social Security Administration) – Bendex data, numident, prisoner data, SSI 
data, and work history for non-citizens for 40 quarters.  Department staff also has 
individual on-line access to SSA’s database to verify customers SSN, SSA, and SSI 
information.    

• DHS (Department of Homeland Security) - Department staff has individual on-
line access to the Systematic Alien Verification for Entitlement database. 

• IRS (Internal Revenue Service) - Unearned income data from form 1099. 

• DMS (Department of Management Services) - Florida Retirement data. 

• DOE (Department of Education) – School age children dropouts and truant data. 
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• FHKC (Florida Healthy Kids Corporation) – the Department sends FHKC a 
nightly file of Medicaid closures for children.  It also receives a nightly file on 
applications submitted to FHKC for children who screen as potentially eligible 
for Medicaid. 

 
The following diagram depicts the high level architecture of the systems supporting the 
Economic Self-Sufficiency Services program: 
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FLORIDA (Florida On-Line Recipient Integrated Database) 
 
FLORIDA is the legacy mainframe that contains all the business rules, workflow and 
interfaces for the public assistance programs.  The system is written in IBM COBOL. 
 
ACCESS Management System (AMS) 
 
AMS is a web front end to FLORIDA. The business rules remain in FLORIDA, so this 
system does not replace FLORIDA functionality; rather it takes advantage of using 
customer entered data in the web applications along with providing staff a web friendly 
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environment to work in. IMSCONNECT is an application program interface product of 
IBM and enables access to mainframe transactions from AMS and other web 
applications. The application is written in JAVA with an Oracle back-end. 
 
ACCESS Document Imaging System 
 
The documents imaging system is used by the workers and call center agents to store 
and view client documents needed for verification and eligibility. This application is 
written in .Net with a SQL back-end.   
 
ACCESS Prescreening Tool 
 
Internet based system that provides a high-level determination to customers regarding 
potential eligibility for public assistance programs.  This is a stand-alone system and 
does not interface with any others.  Application is written in JAVA with an Oracle back-
end. 
 
ACCESS Web Application 
 
Internet based system allowing Florida residents to apply for public assistance. The 
application is written in JAVA with an Oracle back-end.   
 
My ACCESS Account 
 
Internet based system allowing Florida residents to manage their own public assistance 
case with the Department.  It allows staff to do such things as check case status, 
complete a review or report a change, print out a temporary Medicaid card or request a 
replacement, view notices and upload documents.   
 
Automated Response Unit 
 
Through a vendor, the Department maintains an automated response unit.  This 
provides customers with the ability to receive answers to some of their questions 
through telephonic automation rather than speaking to a call center agent.    
 
Integrated Benefit Recovery System 
 
The system is designed to facilitate and aid in the recovery of over-issuance of public 
assistance benefits.  This system is written in JAVA with a SQL back end. 
  
The Department developed a database to support the data integration of most of these 
systems.  This database is referred to as FLODS (FLORIDA Operational Data Store) and 
extracts data from the mainframe on a nightly basis.   This data supports both the 
customer and staff facing web applications. 
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1.1.1 Strategic Information Technology Direction 

 
The Department has developed a number of internal applications to cope with the 
changes in technology, policy, and legislation.  The current infrastructure constrains the 
Departments options for implementing a Universal Eligibility platform and automating 
business processes.      
 
The feasibility study recommendation builds upon the Information Technology 
guidance provided by CMS.  This vision not only moves Health Insurance in the State 
towards an enterprise wide system, but the entire Human Services’ arena in the State 
towards a universal eligibility platform.  The goal is a seamless system that improves 
customer service.   The recommendation is to develop a new public assistance system 
infrastructure that meets the following criteria: 

• A modular system with open interfaces and business rules that are separate from 
core programming 

• Alignment with the Medicaid Information Technology Architecture (MITA) 
maturity model and the CMS Seven Standards and Conditions 7 

• Identification and incorporation of industry standards to reduce administrative 
burdens 

• Reduction of waste with duplicative technology systems within the State 
• Improvement of business outcomes and customer service through increased 

automation 

• Increased program accountability through continuous feedback and 
improvement 

 
Through collaboration amongst state agencies, the framework for a modular system that 
is flexible will allow the State to be more responsive to policy and process changes in the 
public assistance programs. 
 

6.2 PROPOSED SOLUTION DESCRIPTION 
The proposed solution has not yet been defined. High level business requirements can 
be found in the Appendix. Architecture decisions will be based upon the solution 
selected and the findings of the Planning and Vendor Procurement phases. 
 

                                                      
7 The CMS Seven Standards and Conditions are: 1) Modularity Standard 2) MITA Condition 3) Industry Standard Condition 
4)Leverage Condition 5) Business Results Condition 6)Reporting Condition 7) Interoperability Condition 
(http://www.medicaid.gov/Medicaid-CHIP-Program-Information/By-Topics/Data-and-Systems/Downloads/EFR-Seven-
Conditions-and-Standards.pdf) 
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6.3 RESOURCE AND SUMMARY LEVEL FUNDING REQUIREMENTS FOR 

PROPOSED SYSTEM  
Because the proposed system has not yet been defined, summary level funding 
requirements are not available at this time. More information will be available after the 
business requirement elaboration and general design activities are completed in Phase 1. 
 

6.4 CAPACITY PLANNING 
No capacity plan has been included as services are provided by the Northwood Shared 
Resource Center (NSRC).  The Department believes there will be a need for increased 
support due to the anticipated caseload increase and transactions to the systems; 
however, the NSRC is responsible for requesting funding for any additional resources 
needed to support their customers.  
  

6.5 ANALYSIS OF ALTERNATIVES 
This section describes the analysis of alternative approaches considered for 
implementing a replacement for the current ACCESS FLORIDA system.  Three options 
are presented:   

• Status Quo 
• Custom Build 
• Replace the System using Commercial Off-The-Shelf (COTS) products 

 
To conduct the alternatives analysis the following steps were performed: 

• Identified and defined a list of potential alternative system implementation 
methods. 

• Developed high-level functional requirements that the new system must be 
capable of addressing. 

• Established a set of uniform evaluation criteria against which each alternative 
was measured. 

• Evaluated each of the alternatives through the application of the evaluation 
criteria. 

• Determined the best alternative for the Department. 
 
Alternative 1 – Status Quo (Not Recommended) 
No changes or possible improvements to the existing business processes would be 
implemented.  Maintenance and ad-hoc development support of the application would 
be provided going forward.  
 
Key Findings 
Alternative 1 does not meet State and Federal mandates that require the implementation 
of new Medicaid eligibility rules by January 2014.  Without having a system to 
accurately process new program rules, DCF will need to develop manual workarounds 
for calculating eligibility.  This will result in the need for additional FTEs, longer time to 
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process applications, increased risk of improper denials of clients who are indeed 
eligible for assistance, and increased error rates and overpayments. 
 
Additionally, the legacy System must rely on a shrinking pool of practitioners for 
operation and maintenance. Alternative 1 would be the least costly option in the short 
term. However, there is a cost for maintaining “status quo” from a functionality stand 
point. Of real importance is the potential risk of failure and the fact that doing business 
“as usual” eliminates the opportunity to realize tangible cost savings.   
 
The costs to keep the System viable, the costs associated with maintaining an aging 
system, the costs associated with attracting and retaining trained development 
personnel, and the lost opportunity to realize significant cost savings make Alternative 1 
an undesirable option for the long term. 
 
 
Alternative 2 – Custom Build 
The goal for this alternative is to meet all the recently documented requirements and 
provide an application that maps directly to the way in which the Department wants to 
do business. This would require the Department to take the following steps to develop 
the new system: 
Procure a vendor to design, develop, and deploy a system “from scratch”. 
OR 
Engage in an in-house development effort using existing (or new) Department 
resources. 
 
Key Findings  
Custom development can be designed to meet specific needs but is typically a more 
difficult project with a higher risk level and longer implementation times.  It is unlikely 
that this alternative will allow the Department to meet State and Federal mandates that 
require the implementation of new Medicaid eligibility rules by January 2014.   

The design phase alone can take an inordinate amount or effort with the output of this 
phase documentation only (no working product). Custom development also assumes a 
large commitment of internal resources (SMEs) for design sessions and design 
validation. Often these are also the key operational resources for ongoing UI business 
making their scheduling and availability difficult. Custom development is typically the 
most costly approach and the most difficult to accurately estimate a budget. There are 
more variables to be considered and even the most experienced vendors will adjust their 
cost / schedule estimates to allow for delays. Forrester states, “in a massive custom 
development project … the costs might escalate significantly over original estimates, 
given the track record of large projects in the public sector.” 8  Overall, Custom 
development projects have the highest risk of project failure and require strong project 
and risk management planning.   

                                                      
8 Forrester’s Risk in IT Decisions, By Duncan Ellis, May 13, 2003 
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Alternative 3 – Replace System using COTS products (Recommended) 
The goal for this alternative is to address the current and future information needs of the 
Department while limiting the risk associated with undertaking a custom development 
project. This would require the Department to take the following steps in developing the 
new system: 

• Select a state transfer system or procure a vendor solution matching most, if not 
all, of the functional and non-functional requirements for the ACCESS Florida 
system. 

• Hire/contract with a vendor to configure and deploy a customized 
COTS/Transfer solution. 

 
Key Findings  
This solution allows for competitive procurement of a state transfer/COTS solution that 
will fit the functional and technical requirements of an ACCESS Florida replacement 
system.  A COTS solution presents higher initial costs than custom development due to 
the outlay associated with the product license, but the availability of a state transfer 
solution might negate the licensing costs. Forrester recommends “buying commodity 
functionality when you can”9 and both COTS and transfer solutions allow the 
Department to mitigate the risks associated with custom development and takes 
advantage of “best practices” in the industry. 
 

6.5.1 Assessment Process 

Eight evaluation criteria were used to evaluate the alternatives, based on key objectives 
for DCF and on common industry models.  The following sections outline the evaluation 
criteria, criteria weighting, and criteria scoring used to determine the “best business 
solution alternative” for the development of the ACCESS Florida system. 

6.5.1.1 Evaluation Criteria 

Evaluation Criteria 

Criteria Definition Factors 

                                                      
9 Forrester’s Got Legacy? Migration Options for Legacy Applications, By Phil Murphy, September 12, 2006 
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Evaluation Criteria 

Criteria Definition Factors 

1. User 
Enablement 

The solution 
meets or exceeds 
current and 
projected 
requirements for 
ease of use, 
productivity, 
training, and 
growth. 

• Usability – the system is intuitive and adheres 
to familiar GUI and WEB constructs – 
especially for the Florida constituent base. 

• Adaptability – few barriers to preclude 
immediate use without extensive training. 

• Productivity – increases throughput, 
consistency, and overall work quality. 

• Accessibility – web-based access for any 
authorized user from any authorized location. 

• Workflow – structured, system-guided work 
processes. 

• Training – on-line Help, tutorials, context 
sensitive assistance. 
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Evaluation Criteria 

Criteria Definition Factors 

2. Public 
Assistance 
Service 
Delivery 

The solution 
supports the 
DCF’s mandate to 
provide and 
manage public 
assistance 
program services.  

The system 
directly addresses 
and provides the 
required 
capability 

• Functionality – meets or exceeds the 
requirements to capture and access 
information about public assistance service 
delivery. 

• Manageability – provides an ability to 
effectively manage the “business” of public 
assistance service delivery (e.g., 
redetermination /intake, redetermination 
processing, eligibility, case maintenance, 
notices, benefit integrity, appeals, quality 
management and interface capability, etc.). 

• Configurability – allows ESS administrators 
to control and modify pre-defined rules and 
edits in accordance with changing legislative 
and/or PA guidelines without technical staff 
support. 

• Consistency – ensures all activities are 
accomplished in the same manner, regardless 
of physical location. 

• Decision Support – the system prompts the 
user to follow defined procedures based on 
legal requirements and standard practices. 

• Validation and business rules – the system 
automatically checks for pre-defined 
inconsistencies or errors.  

• Reporting – enables users to define standard 
and ad-hoc reports to provide real-time access 
to information in the system. 
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Evaluation Criteria 

Criteria Definition Factors 

3. Operational 
Effectiveness 

The solution 
supports existing 
or planned DCF 
technology-
related policies, 
procedures, and 
guidelines for 
application 
support. 

• Maintainability – adheres to common 
industry practices for application and 
database management such as backup and 
recovery capabilities. 

• Workflow - create efficiencies such as 
abridging claims procedures, simplification of 
application, and improving avenues of 
communication. 

• Scalability – will allow the addition of users 
and storage to meet increased staffing and 
record storage requirements. 

• Availability – system up-time is in accordance 
with program specific needs. 

• Supportability – aligned with standard 
operations and practices. 

• Recoverability – no data loss due to 
environmental impacts or user induced 
errors. 

• Portability – the underlying technology and 
data can be migrated to other platforms as 
dictated by needs. 

• Performance – the solution delivers 
acceptable operational throughput and 
response times over the full spectrum of 
system load. 

• Security – provides a complete audit trail to 
address security concerns surrounding 
customer privacy and financial transactions. 
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Evaluation Criteria 

Criteria Definition Factors 

4. Data 
Management 

The solution 
adheres to 
accepted data 
storage and 
exchange 
protocols, 
provides 
significant 
protections for 
sensitive 
information, and 
allows for future 
growth. 

• Data Integrity – enforces system data edits 
and formats and, if applicable, referential 
integrity and other data related controls. 

• Security – the underlying data architecture 
provides native data security to protect 
sensitive information. 

• Data Sharing – provides industry standard 
interface methodologies (e.g., ODBC). 

• Data Standards – adheres to industry 
standard data exchange formats. 

• Centralized Data Repository – data is 
maintained in a central location. 

5. Support The solution is 
built on industry 
standard 
platforms and 
supports a wide 
variety of utilities 
to facilitate 
implementation, 
modification, and 
maintenance. 

• Open Architecture (Service Oriented 
Architecture). 

• Relational Data Model. 

• Ability to apply rules and ‘process 
transactions’ that span multiple versions of 
both rules and client (data) circumstances. 

• Common Graphical User Interface. 

• User-maintained rules engine that controls 
application behavior. 

• Compatible with commercially available 
reporting tools. 

• Easily manage applicant/entitlement 
eligibility in a continuously evolving 
legislative environment. 
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Evaluation Criteria 

Criteria Definition Factors 

6. Risk Project 
implementation 
constraints 

• Cost – potential that the project will exceed 
defined budgetary constraints. 

• Schedule – potential that the project timeline 
will be exceeded. 

• Resources – potential that necessary staff will 
not be available or may be reassigned after 
project initiation. 

• Scope – potential that the baseline project 
requirements will be exceeded. 

• Technology – potential that the chosen 
technology platform will become obsolete or 
unsupported prior to the solution achieving 
its desired results. 

• Organizational – potential that the project will 
not receive internal/external support to the 
extent necessary to achieve a successful 
outcome. 

• Goals – potential that the project will not 
achieve its stated purposes. 

• Resistance – potential that the solution will be 
unacceptable to the end users. 

7. Cost Project 
implementation 
costs 

• Project costs. 

• Affordability. 

• Feasibility. 

• Expected changes in operations and 
maintenance costs. 

• Benefits, ROI and payback period. 

8. Supports 
Universal 
Eligibility 
Vision 

Will support 
platform for 
Universal 
Eligibility 
Determination 

• Modular Framework – provides a platform 
that allows for new eligibility programs to be 
added without the need to change existing 
program code. 

• Scalability – facilitates increasing 
determination requirements in response to a 
growing number of programs and customers. 

Table 6-1  Evaluation Criteria 
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6.5.1.2 Evaluation Weighting Criteria 

Each of the seven criteria was weighted for overall strategic importance to DCF. The 
justification and weighting can be found in the table below. 

Criteria Weighting Factors 

Criteria Weighting Factors 

1. User 
Enablement 

10 DCF desires to deliver consistent, quality solutions 
to its clients and users. 

2. DCF Service 
Delivery 

25 DCF is responsible for the administration of the 
state Medicaid eligibility and public assistance 
programs.   

3. Operational 
Effectiveness 

10 The system supports the DCF public assistance 
service delivery model, enable improvements in 
outcomes, and achieve reductions in operating 
costs. 

4. Data 
Management 

10 The underlying data structure is manageable and 
scalable to meet current and future growth.  In 
addition, child data is sensitive so data must be 
protected from disclosure. 

5. Support 10 The system adheres to common industry structures 
and practices which facilitate administration and 
management of the application and its associated 
data repository. 

6. Risk 10 The extent to which the alternative mitigates the 
perceived risks associated with the DCF system 
implementation effort. 

7. Cost 15 The overall costs associated with procurement, 
application preparation (whether enhancement, 
development, or configuration), deployment, 
operations, and maintenance. 

8. Supports 
Universal 
Eligibility 
Vision 

10 FLORIDA replacement system should provide the 
framework and tools necessary to support the 
vision of a system that provides the ability to grow 
a master client index across social services 
programs.    

Table 6-2  Weighting Criteria 
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6.5.1.3 Evaluation Scoring Criteria 

A four-point scale was used to score each of the alternatives. Categorical scores for each 
alternative were determined by multiplying the evaluation scoring and the weighting 
factor to derive a total score for each criterion.   

Scoring Scale 

Score Criteria 

0 
The alternative does not enable or add value to DCF.  No benefits will be 
received in this category. 

1 The alternative will provide some small value to DCF. 

2 The alternative will provide significant value and benefit to DCF. 

3 The alternative will provide maximum value and benefits to DCF. 

Table 6-3  Scoring Criteria 

 

6.5.2 Scoring Results for the Four Alternatives (General) 

Each of the category scores (evaluation criterion) were added together to determine a 
final, overall score for each alternative.  The results are shown below. 

 

 

   
Alternative 1 

Status Quo 

Alternative 2 

Custom Build  

Alternative 3 

Replace System 
using COTS 

products 

Categories Wt. Score Total Score Total Score Total 

1. User 
Enablement 

10 1 10 3 30 3 30 

2. ACCESS 
Florida  
Service 
Delivery 

25 1 25 3 75 3 75 

3. Operational 
Effectiveness 

10 1 10 4 40 4 40 

4. Data 
Management 

10 2 20 4 40 4 40 

5. Support 10 1 10 3 30 3 30 

6. Risk 10 0 0 1 10 3 30 
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Alternative 1 

Status Quo 

Alternative 2 

Custom Build  

Alternative 3 

Replace System 
using COTS 

products 

Categories Wt. Score Total Score Total Score Total 

7. Cost 15 0 0 1 15 3 45 

8. Supports 
Universal 
Eligibility 
Vision 

10 0 0 4 40 4 40 

Total Weighted 
Score 

100  75  280  330 

Table 6-4  Alternative Scoring Results Summary 

6.5.3 Scoring Results Explained 

The detailed evaluation expands on the weighted scoring system by providing 
justification and rationale of the scores assigned to each criterion.  Rationale for each 
score is provided for each alternative below. 

The detailed evaluation expands on the weighted scoring system by providing 
justification and rationale of the scores assigned to each criterion.  Rationale for each 
score is provided for each alternative below. 

Alternative Scoring Explanations – Status Quo 

Alternative 1 – Status Quo 

Criteria Score Rationale 

1. User 
Enablement 

1 • It does not reflect the current business processes in all 
cases. 

• Does not provide a graphical user interface for all 
functions. 

• The system is not intuitive and requires users to access 
multiple applications for single tasks negatively 
impacting productivity. 

• Requires extensive training for proficiency. 

• System does not provide much in the way of online help. 
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Alternative 1 – Status Quo 

Criteria Score Rationale 

2. DCF Service 
Delivery 

1 • Does not meet the data capture needs of the Medicaid 
eligibility expansion program. 

• Business rules are not documented and are hidden 
within the code. Frequent law and policy changes 
require extensive programming in the system. 

• Does not enable users to define standard and ad-hoc 
reports to provide real-time access to information in the 
system. 

• Help and decision support is not available from the 
systems. 

3. Operational 
Effectiveness 

1 • Too many screens or different are required to complete 
processes, creating operational inefficiencies.  

• There are processes that need more automation. 

• ACCESS Florida system is, for many core business 
functions, able only to record results obtained by labor-
intensive manual processes. 

4. Data 
Management 

2 • The current system does not allow for the appropriate 
level of data validation at the database level. 

• Reporting processes are inefficient. 

• Ad-hoc analysis capabilities are lacking due to the 
hierarchal database structure. 

• Reporting processes are inefficient. 

• Redundant data exists across multiple platforms. 

• Ad-hoc analysis capabilities are slow, expensive and 
limited. 

5. Support 1 • The Department is not positioned well for competitive 
development and sole sourcing due to the aging 
technology and the highly customized nature of the 
system. 

• Extensibility and scalability of the current system is 
limited and financially impractical. 

• Multiple installations duplicate operation and 
maintenance costs at each site 
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Alternative 1 – Status Quo 

Criteria Score Rationale 

6. Risk 0 • Increasing risk of failure as workload continues to climb 
(increase in claims etc.). 

• Risk of losing key personnel who are the sole owners of 
ACCESS Florida system expertise (no documentation). 

• ACCESS Florida system support costs will continue to 
rise as the systems continues to age beyond 25+ years. 

• Risk of not being able to attract and retain development 
resources. 

7. Cost 0 • Valuable benefits from enabling business process with a 
modern system will go unrealized. 

• Over time maintenance costs will continue to increase as 
technology ages. 

8. Supports 
Universal 
Eligibility 
Vision 

0 • Maintains a non-modular approach to eligibility. 

• Does not provide any framework or architecture for 
universal eligibility platform. 

Table 6-5  Alternative 1 Scoring Results 

Alternative Scoring Explanations – Custom Development 

Alternative 2 – Custom Development 

Criteria Score Rational 

1. User 
Enablement 3 

• Custom development is the best alternative to 
precisely achieve all project goals and implement 
most, if not all, system functional requirements 

2. DCF Service 
Delivery 3 

• Would directly address and achieve most, if not all, 
improvement to DCF business capabilities 

3. Operational 
Effectiveness 

4 

• Depending on the technology and infrastructure 
chosen, would support all aspects of operation 
effectiveness 

4. Data 
Management 4 

• Would encompass all facets of data management best 
practices 

5. Support 
3 

• Application would align very closely with desired 
business processes 
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Alternative 2 – Custom Development 

Criteria Score Rational 

6. Risk 

1 

• High risk associated with custom development 
projects. Too many variables and unknowns 

• Risk is very high due to complexity of requirements 

• Lack of staff availability to support detailed design 
sessions. 

7. Cost 

1 

• Custom development is the best alternative to 
precisely achieve all project goals and implement 
most, if not all, system functional requirements 

8. Supports 
Universal 
Eligibility 
Vision 

4 

• Custom development would allow for a modular 
approach to eligibility determination 

• Provides framework needed for universal eligibility 

Table 6-6  Alternative 2 Scoring Results 

 

Alternative Scoring Explanations – Replace System using COTS products 

Alternative 3 – Replace System using COTS products 

Criteria Score Rational 

1. User 
Enablement 3 

• Would achieve all stated goals and encompass most, 
if not all, system requirements 

2. DCF Service 
Delivery 3 

• Would directly address and achieve most, if not all, 
required business functionality 

3. Operational 
Effectiveness 4 

• Would support all aspects of operation effectiveness 

4. Data 
Management 4 

• Would encompass all facets of data management best 
practices 

5. Support 

3 

• Application would align very closely with desired 
business processes 

• Vendor support would cover the initial 
implementation period with options for follow-on 
maintenance 
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Alternative 3 – Replace System using COTS products 

Criteria Score Rational 

6. Risk 

3 

• DCF  may have to adapt current business processes 
conform with the selected COTS applications 
“native” capabilities in order to avoid the substantial 
cost and schedule risk that would result modifying 
the applications code 

• Vendor solutions use proprietary data formats 
and/or implementation conventions 

• DCF must plan, execute, and manage a full 
competitive procurement cycle, which will increase 
cost and may delay the start of the implementation 

• A firm, fixed price contract with a vendor will 
significantly reduce DCF’s exposure to cost overruns 

7. Cost 

3 

• A COTS implementation avoids much of the risk and 
shortens the time for implementation when 
compared to a custom development.  However, these 
benefits can be quickly erased if extensive  
modifications to the core application are undertaken 

8. Supports 
Universal 
Eligibility 
Vision 

4 

• Custom development would allow for a modular 
approach to eligibility determination 

• Provides framework needed for universal eligibility 

Table 6-7  Alternative 3 Scoring Results 

6.5.4 Technology Recommendation 

The Feasibility Study process has concluded that it is in the best interest of DCF to 
proceed with the replacement of the aging mainframe based Eligibility Determination 
system through the procurement of a collection of COTS products. This approach will 
maximize technical and business process benefits and provide the flexibility and 
scalability needed for the future. This option will also reduce overall project risks and 
ensure that the resulting application can be supported in the future. The additional 
costs, resources, complexities, and risks associated with either doing nothing or 
developing a new system from scratch are prohibitive. 

Additional advantages of the recommended approach: 

• Meets the timeline of Federal Medicaid Eligibility mandate of January 2014. 
• Can provide for a shorter implementation timeframe and less risk of cost or 

schedule overruns than a custom development alternative. 

• Provides modular approach to eligibility determination, allowing for 90/10 or 
enhanced match.  
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• Preserves current integrated eligibility model 
• Provides a configurable application and data architecture that provides the most 

flexibility in meeting complex rules/requirements, and flexibility to change as 
conditions/rules change. 

• Includes numerous tools and interfacing capabilities not currently in place to 
enhance Department performance and compliance such as workflow, scripting, 
help capabilities, quality/integrity maintenance tools, complex reporting tools, 
etc. 

• Require a larger initial investment to implement than the status quo. The savings 
in process efficiencies, ongoing maintenance costs, the availability of tools and 
resources to maintain the system and improvement in data quality will bring 
significant value to the Department. 

• Solution will include a built-in analytical reporting capability. This could have a 
significant improvement on the method and frequency of reporting to the State. 
It would also serve the needs of other agencies that may need to be able to 
receive reports from the ACCESS Florida system in the future. 

• The “core code” of the solution is separated from the business rules. 
• Pre-built components such as workflow, scripting, and standard interfaces 

reduce development, support, and system integration efforts versus custom 
development alternative. 

• A modern architecture greatly reduces the risk of technical obsolescence that 
exists in the legacy system today. 

• Supports vision of Universal Eligibility platform. 
 

7 PROJECT MANAGEMENT PLANNING 
COMPONENT 

7.1 PROJECT CHARTER 
Purpose: To document the formal authorization of the project by the Project Sponsor. It is an 
agreement between a project’s customers, the project team, and key management stakeholders 
regarding the scope and schedule for the project used to determine the project’s success when 
it has been completed. The Project Charter is the underlying foundation for all project related 
decisions. 

Project Name  

This project is referred to as the ACCESS Florida Modernization Project.   

Project Purpose 

The purpose of the project is to replace the outdated and non-integrated systems 
currently supporting the ACCESS Florida program with a single, modern, integrated, 
web-based information system that will support the entire ACCESS Florida organization 
and its customers well into the future. 
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Project Objectives 

This project will meet the following objectives: 

• Re-engineer the ACCESS Florida business processes for public assistance 
programs (Medicaid eligibility, food stamp, and cash assistance) 

• Create a modern, integrated, rules-based business system that supports the 
public assistance programs using modern technology 

• Facilitate improved communication within the Department as well as between 
the Department and its’ external stakeholders.  

• Provide Department staff with timely access to information necessary for 
performance measurement and quality management 

• Provide better access to data through searching and reporting capability 

• Employ project management best practices throughout the life of the project 

• Complete the project within agreed budget and timeframes 

Project Phases 

The ACCESS Florida Modernization Project will consist of multiple phases as illustrated 
in below: 

 

Figure 7-1 Proposed Project Phases 

Project Management 

Page 307 of 435



 

Department of Children and Families 
 

Schedule IV-B Feasibility Study 
 

 

10/8/2012 81 

ACCESS Florida Modernization Project  

 

The primary project management methodology used by DCF is based on the Project 
Management Institute’s Project Management Framework.  An appropriate project 
management methodology will be agreed upon by the DCF Project Manager and the 
implementation vendor(s).  Changes to the methodology may be considered at any 
phase of the project, as deemed appropriate by the Project Director or Project Sponsor. 

Regardless of the specific project management methodology employed, certain 
management and control mechanisms will be relevant to all phases of this project, 
including: 

• Project Charter that clearly conveys what will be accomplished by the project, 
signed and authorized by the Project Executive Sponsor.   

• Project contract(s) 

• Project Management Plan 

• Baseline project schedule 

• Executive Steering Committee 

• Independent Verification and Validation (IV&V) 

• Change Control Register 

• Project Issues Register 

• Project Risk Register 

The use of the project control framework indicated above, together with application of 
the Project Management Plan, will assist both the Project Manager and Project Sponsor 
in planning, executing, managing, administering and controlling all phases of the 
project. Control activities will include, but may not be limited to:  

• Monitoring project progress; identifying, documenting, evaluating and resolving 
project related problems that may arise 

• Reviewing, evaluating and making decisions with regard to proposed changes; 
Changes to project scope will be tightly controlled according to a documented 
change request, review and approval process agreed to by all stakeholders. 

•  Monitoring and taking appropriate actions with regard to risks as required by 
the risk management plan 

• Monitoring and tracking issues as required by a documented issue reporting and 
management process 

• Monitoring the quality of project deliverables and taking appropriate actions 
with regard to any project deliverables that are deficient in quality  

Project Scope 
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The scope of this project will include a significant business process analysis and 
requirements development effort as well as the design, development, testing, user 
training and state-wide implementation of a new business system that supports the 
following DCF functions: 

• Medicaid 

o Family Based  

o Age and Disabled  

o Institutional Care  

o Child and Care (FSFN)  

o Refugee Medical Assistance 

• Food Assistance (SNAP) 

o DIS Food Assistance Program 

o SUNCAP 

o Regular SNAP 

• Cash Assistance 

o Child Only 

o Relative Caregiver 

o One Parent 

o Two Parent 

o Refugee Cash 

o OSS (Optional State Supplementation) 

• Benefit Recovery Program 

Also Included in the Project Scope 

• Establishment of a Project Management Office 

• Organizational Change Management 

• Independent Verification and Validation (IV&V) 

• Data conversion and migration 

• Data warehouse design and development 

• Statewide system implementation 

• Content development for training materials and system help screens 

• End-user training   

• Operations and maintenance planning 

• Reporting functions 

Project Timeline 
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A preliminary, high-level project timeline is shown in the table below. The actual project 
timeline will be highly dependent upon the technology solution selected by DCF. 

 

Figure 7-2  Proposed Project Timeline  

The following table describes activities within each of the phases described in the above 
project timeline: 

Phase Description 

Phase 1 Includes the development of this Feasibility Study, its associated Legislative 
Budget Request, and a federal Advanced Planning Document as well as the 
development of a procurement vehicle for Phase 2 

Phase 2 
Includes the procurement of a Project Director and Project Management 
Office, Independent Verification & Validation, and a vendor who will 
implement a system that will replace the ACCESS Florida systems 

Phase 3 Includes the implementation of a new Medicaid eligibility rules engine to 
meet the Federally mandate of January 2014. Also includes the 
implementation of a new web portal for Medicaid, SNAP and TANF 
eligibility applications.  

Phase 4A Includes completion of the build of a new Medicaid eligibility System and all 
supporting functionality.  

Phase 4B Includes the implementation of new SNAP and TANF eligibility rules 
engines and supporting functionality along with transitioning to retirement 
of the FLORIDA system.  

Table 7-1 Phase 2 Activities 
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The table below summarizes the activities in Phases 3 and 4 to support the 
modernization project: 

Activity Description 

Analysis Validation of the system requirements collected during previous 
business process improvement and requirements gathering efforts.  

Design Joint Application Design sessions with end users, functional and 
technical design documentation and user interface prototyping.   

Build Application configuration and system development, database 
development, data conversion, data migration, data warehouse 
development, unit testing, creation of help screens and development 
of an online user tutorial.  

Test Creation of a test plan and test cases, and the performance of 
integration testing, system testing, user acceptance testing, and 
regression testing. 

Deploy Implementation planning and the deployment of the new system to a 
production environment. 

Operations Begins during the system implementation phase.  The emphasis of 
this phase will be to ensure that the necessary equipment, staff, and 
procedures are in place to meet the needs of end users and ensure 
that the system will continue to perform as specified.  

Table 7-2  Phase 3 Activities 

Project Deliverables 

The following table contains a preliminary list of project deliverables.  The final 
deliverables list, which will include acceptance criteria, will be developed in conjunction 
with the selected implementation vendor and will be appropriate to the technology 
solution chosen. 

Name Phase (s) Deliverable Description 

Project Management 
Status Reports 

All Phases Weekly status reports to project management team and 
monthly progress reports to the Project Steering 
Committee. 

Risk and Issue Registers All Phases Prioritized lists of risks and issues identified and reviewed 
during the course of the project.  

Meeting Minutes All Phases Record of decisions, action items, issues, and risks 
identified during formal stakeholder meetings. 

Schedule IV-B 
Feasibility Study 
(Updates) 

1 Incorporates information collected during Phase 1, to be 
submitted with the Department’s Legislative Budget 
Request for follow on phases. 

Procurement 
Documents 

1 Includes the procurement vehicle selected (i.e., Invitation 
to Negotiate) and any supporting documentation. 
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Name Phase (s) Deliverable Description 

Project Charter 2 – 4B 

 

Issued Project Sponsor that formally authorizes the 
existence of the project and provides the Project Manager 
with the authority to apply organizational resources to 
project activities. 

Project Management 
Plan 

2 – 4B 

 

Includes the following documents as required by the DCF 
Project Director and/or the PMO: 

• Work Breakdown Structure 

• Resource Loaded Project Schedule 
• Change Management Plan 
• Communication Plan 
• Document Management Plan 

• Scope Management Plan 
• Quality Management Plan 
• Risk Management Plan 

• Risk Response Plan 
• Issue Management Plan 
• Resource Management Plan 

• Conflict Resolution Plan 
• Baseline Project Budget 

As-Is Business Process 
Flows 

3 - 4B 

 

Represents, graphically, the current state of public 
assistance business processes using standard business 
process notation.  This document should include narrative 
descriptions of key activities, including owners, inputs 
and outputs. 

 

To-Be Business Process 
Flows 

3 - 4B 

 

Represents the future state of public assistance business 
processes, as reengineered by the vendor in conjunction 
with DCF subject matter experts.  The process flows are 
developed using standard business process notation.  This 
document should include narrative descriptions of key 
activities, including owners, inputs and outputs. 

Public Assistance 
Functional/non-
Functional 
Requirements 
Document 

3 - 4B 

 

Includes at a minimum: 

• Unique identification of each requirement 
• A clear description of the functional and non-

functional requirements for the system 
• A traceability matrix to include: requirement ID, 

requirement type, process, activity, requirement 
description, priority, and source 
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Name Phase (s) Deliverable Description 

Interface Control 
Document 

3 - 4B 

 

Describes the relationship between the ACCESS Florida or 
new system and a target system (i.e., one of the many 
federal, state or other entity systems). The ICD governs the 
data exchanged between the two systems and provides 
information describing the data exchange syntax and 
semantics that have been agreed upon for use.  

Technical Design 
Specification 

3 - 4B 

 

Detailed technical design for data and information 
processing in the new business system to include: 

• Data Model/ERD 

• Data Dictionary 
• Technical Architecture (to include a hardware 

usage plan) 

User Interface 
Prototypes 

3 - 4B 

 

Mock-ups of how functional requirements will be 
translated into screen design. 

Design Demonstration 3 - 4B 

 

Review and acceptance of the system integrator’s design 
required before proceeding to development.  Key 
stakeholders will experience the prototype and then a 
go/no-go decision will be submitted to the Project 
Sponsors for action. 

Data Conversion Plan 3 - 4B 

 

Plan for converting data from existing systems to meet the 
specifications of the new database design; to include 
detailed data conversion mapping. 

Knowledge Transfer 
Plan 

3 - 4B 

 

Details the steps taken to adequately transfer knowledge 
about the system to the resources that ultimately will be 
responsible for implementation. 

Organizational Change 
Management (OCM) 
Plan 

3 - 4B 

 

Describes the overall objectives and approach for 
managing organizational change during the project, 
including the methodologies and deliverables that will be 
used to implement OCM for the project. 

OCM Status Reports 3 - 4B 

 

Weekly status reports to project management team and 
monthly progress reports to the Project Steering 
Committee. 

Stakeholder Analysis 3 - 4B 

 

Identifies of the groups impacted by the change, the type 
and degree of impact, group attitude toward the change 
and related change management needs. 

Training Plan 3 - 4B 

 

Defines the objectives, scope and approach for training all 
stakeholders who require education about the new 
organizational structures, processes, policies and system 
functionality. 

Change Readiness 
Assessment 

3 - 4B 

 

Surveys the readiness of the impacted stakeholders to “go 
live” with the project and identifies action plans to remedy 
any lack of readiness. 
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Name Phase (s) Deliverable Description 

IV&V Project Charter 3 - 4B 

 

A document issued by the Project Sponsor that formalizes 
the scope, objectives, and deliverables of the IV&V effort. 

IV&V Status Reports 3 - 4B 

 

Quarterly reports to the Executive Management Team and 
the Project Steering Committee. 

IV&V Periodic 
Assessments 

3 - 4B 

 

Documents the results of IV&V activity to determine the 
status of project management processes and outcomes 
including but not limited to: 

• Schedule Review Summary 
• Budget Review Summary 

• Business Alignment Summary 
• Risk Review Summary 
• Issue Review Summary 

• Organizational Readiness Summary 
• Recommended Next Steps/Actions for each of the 

above areas 

• Milestone and Deliverable reviews (to determine if 
the project is prepared to proceed to the next phase 
in the project work plan) 

• Current scorecard of the project management 
disciplines 

• Strengths and areas for improvement in the project 
management disciplines 

• IV&V Next Steps/Actions 

IV&V Lessons Learned 3 - 4B 

 

Documents obstacles navigated during the IV&V project 
and associated best practices. 

IV&V Contract 
Compliance Checklist 

3 - 4B 

 

Documents that all contractual requirements have been 
met by vendors involved with the project. 

Data Migration Plan 3 - 4B 

 

Plan for migration of data from existing systems to the 
new database. 

Test Plans 3 - 4B 

 

Detailed test plans for unit testing, system testing, load 
testing, and user acceptance testing. 

Test Cases 3 - 4B 

 

Documented set of actions to be performed within the 
system to determine whether all functional requirements 
have been met. 

Implementation Plan 3 - 4B 

 

Detailed process steps for implementing the new business 
system statewide. 
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Name Phase (s) Deliverable Description 

Knowledge Transfer 
Plan 

3 - 4B 

 

Based on a gap analysis, this plan will detail the steps 
taken to adequately transfer knowledge about the system 
to the resources that ultimately will be responsible for 
post-implementation support. 

Functional Business  
System 

3 - 4B 

 

Final production version of the new business system. 

System Operation and 
Maintenance Plan 

3 - 4B 

 

Detailed plan for how the finished system will be operated 
and maintained. 

Table 7-3  Project Deliverables 

Project Milestones 

It is anticipated the project will be managed according to the following milestones.  
Go/no-go checkpoints may be added to the project schedule where appropriate based 
on the chosen solution.  Checkpoints will require Project Sponsor sign-off prior to 
commencing the next activity. 
 

Milestone Phase Deliverable(s) to Complete 

Legislative Approval 1 • Updated Schedule IV-B 

Federal Funding Approval 1 • Advance Planning Document 

Vendor Procurement 2 • Updated Schedule IV-B 
• General System Design 

• Procurement Documentation 

Phase 3 Project Kick-Off 3,4A,4B • Project Charter 

Project Management Documents 
Completed 

3,4A,4B • Various (See deliverable list) 

Business Process Analysis 
Completed 

3,4A,4B • As-Is Business Process Flows 
• To-Be Business Process Flows 

Acceptance of Functional and 
Technical Requirements 

3,4A,4B • System Requirements Document 
• Public Assistance Requirements 

Document 

Project Close-out 3,4A,4B • Lessons Learned 

• Knowledge Transfer 
• Contract Compliance Checklist 
• Project Close-out Checklist 

Project Management Documents 
Completed 

3,4A,4B • Various (See deliverable list) 

Acceptance of Validated 
Requirements 

3,4A,4B • Validated Functional Requirements 
Document 

Acceptance of User Interface 
Prototypes 

3,4A,4B • User Interface Prototypes 

Acceptance of Functional and 
Technical Design Specifications  

3,4A,4B • Functional and Technical Design 
Specification documents 
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Milestone Phase Deliverable(s) to Complete 

User Acceptance Testing 
Complete 

3,4A,4B • NA 

End User Training Complete 3,4A,4B • On-site training sessions 
• Training materials 

System Deployment  3,4A,4B • Functional system released into 
production 

Project Close-out 3,4A,4B • Lessons Learned 
• Knowledge Transfer 

• Contract Compliance Checklist 
• Project Close-out Checklist 

Table 7-4  Project Milestones and Go/No-Go Decision Points 

 
Affected Stakeholders and Groups 

The Project Management Institute defines a stakeholder as “anyone who may be 
positively or negatively impacted by the project.”  Table 7-5 identifies the project 
stakeholders that have been identified to-date, and summarizes how each will be 
affected by or will participate in the ACCESS Florida modernization project. 

Major Stakeholders How They Are Affected or How They Will Participate 

Department of Children 
and Families  

DCF operates multiple programs that use the services of 
the ACCESS Program. For example, Family Safety/ 
Child Protective Services use the current system to 
facilitate child-in-care and Relative Caregiver eligibility 
determinations. Also, ACCESS eligibility services employ 
4,246 persons who use the current system on a daily 
basis. 

Public Benefits Integrity 
Unit 

Public Benefits Integrity (PBI) Unit– PBI is responsible 
for combating fraud before, during and after the 
eligibility process. The ACCESS Integrity Section PBI 
uses data from the current system to pinpoint patterns of 
abuse and fraud. ACCESS Integrity also acts on referrals 
form eligibility workers and tips from the general public. 
 
The Benefit Recovery Section of PBI establishes claim for 
overpayments of public assistance benefits and collects 
on those claims.  

Agency for Health Care 
Administration (AHCA) 

The State Medicaid Agency, receives Medicaid eligibility 
information from the current system through an interface 
with the Florida Medicaid Management Information 
System (FLMMIS).  

 

Department of Health DOH, as the state Department responsible for disability 
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Major Stakeholders How They Are Affected or How They Will Participate 

(DOH) determinations, provides information in the public 
assistance eligibility cases where disability in a factor. 

DFS Division of Public 
Assistance Fraud  

Department of Financial Services/ Division of Public 
Assistance Fraud (DPAF) - DPAF investigates that case 
of benefit overpayments where fraud is thought to have 
occurred. DPAF works with the Attorney General’s 
Office to prosecute those cases with evidence of criminal 
intent. 

Florida Department of 
Revenue (DOR) 

DOR manages the State's Child Support Enforcement 
Program.  Child support is a determining factor in the 
public assistance eligibility process. DOR is also the 
purveyor of unemployment compensation data through 
its SUNTAX system. DCF uses this data in its eligibility 
process. 

Department of Economic 
Opportunity (DEO) 

DEO provides mandatory work activities and 
employment programs for select groups of food and cash 
assistance recipients.  The DEO also functions as a 
community partner in the ACCESS network; providing 
both self-serve and full service ACCESS eligibility 
services at its Regional Workforce Service Centers. 

Florida Healthy Kids 
Corporation (FHKC) 

FHKC administers the Title XXI portion of the Children’s 
Health Insurance Program (CHIP).  FHK exchanges 
information on CHIP applicants to ensure that children 
who are not eligible for Title XXI CHIP are reviewed for 
Medicaid eligibility by DCF. 

Public Assistance 
Applicants/Recipients 

Public Assistance Applicant/Recipients - Any individual 
who uses ACCESS services to apply for benefits or who 
currently receives benefits. 

General Public  

A general body of people within the Florida community. 
The general public accesses information regarding 
Department services, including ACCESS services, via the 
Department’s internet site. 
 

Legislature  

The governing body responsible for enacting laws. The 
Legislature has exclusive authority to adopt the budget 
for state government activities.     
 
 

Community Partner 
Network 

The over 3,200 organizations, state agencies and local 
governments that provide alternative, community-based 
sites for those in need of ACCESS services to apply for 
and receive assistance. 

USDA- Food and Nutrition The federal grantor Department responsible for 
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Major Stakeholders How They Are Affected or How They Will Participate 

Services administering the SNAP (food assistance) Program. 
 

U.S. Department of Health 
and Human Services 

The federal Department responsible for administering 
the Temporary Assistance for Needy Families Program  
(TANF/ Cash Assistance) through its Administration for 
Children and Families (ACF), and the Medicaid Program 
through its Center for Medicaid/Medicare Services 
(CMS) 

Table 7-5  Stakeholders Affected by the ACCESS Florida modernization project 

Assumptions and Constraints 

The following assumptions are statements about the project or its environment that are 
taken to be true and, accordingly, are factored into DCF’s plans and analysis for the 
proposed project. 

• A suitable architecture model exists to facilitate rapid and scalable deployment of 
business rules 

• The procurement process for the systems solution(s) will be timely, fair, open, 
competitive and without serious challenge 

• DCF desires to increase process effectiveness, reduce manual steps that rely on 
the use of ad-hoc tools and processes 

• DCF will embrace the Organizational Change Management needed to implement 
the recommended solution 

• The project team will be adequately staffed to accomplish the project’s 
deliverables, milestones, and infrastructure, manage user involvement, produce 
necessary project planning documents, project status reporting, etc. 

• The system will invest in building data interfaces with other 
agencies/departments rather than re-create the storing of duplicate data 

• Data conversion and migration from multiple legacy systems will be required 
• All labor costs for the project are assumed to be for system integrator and 

support contractor staff only, exclusive of state employees 
• Labor rates for contracted staff are assumed to be in accordance with the IT 

consulting State Term Contract for staff augmentation and comparable to similar 
projects recently undertaken by other Florida State Agencies 

Constraints 

Constraints are identified factors that will limit the project management team’s options, 
and impact the progress or success of the proposed project. 

• Project funding is appropriated annually and may be subject to periodic releases 
throughout the year; depending upon suitable schedule and cost performance. 
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• Approval by either the Executive Office of the Governor (in consultation with the 
Legislature) or the Legislative Budget Commission is required before any 
appropriated funds are made available to the Department. 

• All schedules depend on the continual availability of appropriated funds.   
• The total time to plan for the procurement process is unknown, because the total 

time from start-to-finish to complete IT fixed-price procurement varies widely.  
This analysis is based upon a realistic and achievable schedule. 

• Information requests from external overseers and partners can be time 
consuming to produce and can impact the project’s timeline. 

• State and/or federal statutory changes, changes in administrative rules, and DCF 
policy changes may impact the project. 

• The software tools supporting desired capabilities will be determined based on 
the solution proposed by the selected system integration vendor. 

• DCF staff availability 
• Stakeholder understanding of project dynamics and impacts 

 General Project Approach 

The following activities are required to complete the ACCESS Florida modernization 
project: 

1. Submit a Legislative Budget Request 
2. Perform Schedule IV-B Feasibility Study update 
3. Prepare federal Advance Planning Document 
4. Develop procurement documents  
5. Issue the procurement documents and score the vendor proposals when received 
6. Negotiate with proposing vendors for a firm fixed price contract to design, 

develop, and implement the system 
7. Select a qualified vendor to perform design, development and implementation 
8. Execute the project 
9. Monitor and control the project 
10. Develop an integrated, relational database that supports improved data access 

and integrity, data sharing between DCF, Medicaid applicants/recipients and 
other state and federal entities. 

11. Develop an integrated, relational database that supports improved data access 
and integrity, data sharing between DCF, public assistance claimants and other 
state and federal entities. 

12. Implement a comprehensive system to streamline the public assistance 
application and management processes 

13. Deploy the system to trained users who are fully prepared to use the new system 
and are supported by on-screen help 

14. Conduct knowledge transfer 
15. Continued operations, administration and support of the system through the 

warranty period 
16. Close Out the project 
17. Operate and enhance the system throughout its service life 
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Change Request Process 

Projects of this magnitude should expect change as the project progresses through the 
design, development and implementation phases.  All change requests will be formally 
documented and validated by the PMO and the Change Control Board (CCB), which 
will be comprised of key project stakeholders according to the Change Management 
Plan.  Once validation has occurred, the appropriate stakeholders will assess the change 
and determine the associated time and cost implications.   

Upon acceptance of the change request and its validation by the PMO, the tasks to 
implement the change will be incorporated into the project plan and a project change 
order will be initiated. A priority will be assigned and the request will be scheduled 
accordingly. Figure 7-3 illustrates the proposed change request process. 
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Figure 7-3 Proposed Change Request Process 
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7.2 WORK BREAKDOWN STRUCTURE 
The Work Breakdown Structure (WBS) is generated to define, at a summary level, all 
work that will take place within the project. It serves as a common framework for 
planning, scheduling, estimating, budgeting, configuring, monitoring, reporting on, 
directing, implementing and controlling the entire project. Additionally, the WBS is the 
framework for the management structure. The WBS is used to document and form the 
basis for: 

• Project deliverables 

• Effort required for creation of deliverables 

• Assignment of responsibility for accomplishing and coordinating the work 

According to PMI standards, a WBS is structured properly if it: 

• Is representative of work as an activity, and this work has a tangible result 

• Is arranged in a hierarchical structure 

• Has an objective or tangible results referred to as a deliverable 

A preliminary Work Breakdown Structure for the ACCESS Florida modernization 
project is presented in Figure 7-4.  Note that Design, Development, and Implementation 
phases may change to align with the chosen solution. The WBS will be finalized by the 
Project Director, working closely with the selected integration vendor.  Any changes will 
be required to conform to PMO standards. 
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Figure 7-4  High-Level Work Breakdown Structure 
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7.3 RESOURCE LOADED PROJECT SCHEDULE 
A preliminary project schedule has been.  However, it should be noted that the actual 
project schedule will be highly dependent upon the technology solution chosen.  The 
development of the actual project schedule will be the responsibility of the DCF project 
manager and selected implementation vendor(s).  The MS Project schedule can be found 
in Appendix B. 

 

7.4 PROJECT BUDGET 
See section 3 Cost Benefit Analysis for a breakdown of the project budget. 

 

7.5 PROJECT ORGANIZATION 
Project Steering committee members will include senior DCF management 
demonstrating commitment to the success of the project by their willingness to provide 
both oversight and advocacy for the modernization effort. One of their most important 
roles will be to keep the project’s charter firmly in view and assist the Project Director in 
resisting the ever-present forces that will seek to alter the project’s objectives. They will 
also support the Project Director in guarding against scope growth and assist him or her 
in responding to external changes that impact the project.  

During monthly steering committee meetings with the project management team, the 
committee will evaluate the project’s adherence to the planned schedule, scope and use 
of resources. Finally, the Steering Committee will act as advocates for the project 
whenever possible and especially when needed to bolster the confidence and resolve of 
other key stakeholders. 

The DCF Project Management Team will be headed by the Project Director and will 
include the Vendor Project Manager, and IV&V Vendor. This team will be responsible 
for day-to-day oversight of the project. In addition, the Project Management Team will 
work closely with the Office of Policy and Budget (OPB) to ensure that sufficient 
external project oversight is established and maintained. 

For a project of this size and duration, the Department will implement a Project 
Management Office (PMO) to create project management plans, monitor project issues 
and risks, and provide general support to the Project Director throughout the project. 
The PMO will be staffed with multiple Certified Project Management Professionals. 

The project business stakeholders identified in Table 7-6 include seasoned DCF staff 
from the program’s core business areas. These key stakeholders will be instrumental in 
the design, development and testing of the new business system and will assist in the 
review and approval of all project deliverables. 

 

Figure 7-5 shows the proposed project organization and the relationship between its 
components. 

Page 324 of 435



 

Department of Children and Families 
 

Schedule IV-B Feasibility Study 
 

 

10/8/2012 98 

ACCESS Florida Modernization Project  

 

 

 

 

Figure 7-5  Proposed Project Organization 
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The following table identifies, where known, the names of the people assign a role in the 
project organization and a summary of their responsibilities 

Role Name Description Assigned To 

Executive 
Management Team 
(EMT) 

• Provides executive oversight to the 
project 

• Supports the project vision 
• Resolves escalated issues 

TBD 

IV&V Vendor • Verifies that the system is developed in 
accordance with validated requirements 
and design specifications 

• Validates that the system performs its 
functions satisfactorily 

• Monitors project management processes 
and provides feedback on any 
deficiencies noted 

• Reviews and provides feedback on 
project deliverables 

• Presents to Executive Management team 
on IV&V activities 

TBD 

Project Steering 
Committee 

• Provides oversight to the project 
• Contributes to the scope and strategic 

direction for the project 

• Establishes policies 
• Identifies project risks and mitigation 

strategies 

• Resolves escalated issues 
• Decides on project changes in terms of 

scope, budget, or schedule 

• Approves all final deliverables 

Project Business 
Sponsor 
Project IT Sponsor 
Project Budget Officer 

Project Business 
Sponsor 

• Has programmatic decision making 
authority 

• Champions the project within the 
customer’s organization 

• Provides guidance on overall strategic 
direction 

• Provides business resources for project 
success 

• Has Programmatic responsibility for 
successful development and 
implementation of the project 

• Chairs the Project Steering Committee  
• Facilitates communication with the EMT 

DCF-ESS Director 
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Role Name Description Assigned To 

Project IT Sponsor • Has IT decision making authority 
• Champions the project within the 

customer’s organization 

• Provides guidance on overall strategic 
direction 

• Provides IT resources for project success 
• Has responsibility for successful 

development and implementation of the 
project 

• Deputy chairs the Project Steering 
Committee  

• Facilitates communication with the EMT 

DCF Chief Information 
Officer 

Project Budget Officer • Controls project budget 
• Provides budget related input into 

project scope and contract change 
decision making process 

• Member of the Project Steering 
Committee 

TBD 

Project Director • Has overall responsibility for the 
successful development and 
implementation of the project 

• Oversees the development and 
implementation of the project 

• Oversees the Project Management Office 
for the project 

• Liaison with IT Sponsor for resources 
• Liaison with Project Business Sponsor for 

business resources and day-to-day 
activities 

• Reports to the Project Steering 
Committee 

TBD 

Project Deputy 
Director 

• Provides overall direction and 
coordination of the organizational 
change management effort and activities 
related to implementation 

• Implementation of project activities; 
• Reports to Project Director for day-to-

day activities 

• Assumes the role and responsibilities of 
Project Director in the absence of Project 
Director 

TBD 
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Role Name Description Assigned To 

Project Management 
Office 

• Responsible for day-to-day project 
oversight 

• Provides overall guidance and direction 
to the System Integrator 

• Coordinates with the Project Director for 
resources 

• Works with System Integrator Project 
Manager to ensure stakeholder needs are 
met 

• Has daily decision making authority 
• Oversees and manages project plan 
• Facilitates the Business Stakeholders 

Committee 

• Coordinates project resources, budgets 
and contract management 

• Reviews and provides feedback on 
project deliverables 

• Responsible for project management 
areas including scope, risk, quality and 
change control 

• Coordinates project status 
communications 

• Liaison with external agencies as needed 

TBD 

Project Business 
Stakeholders 
Committee 
(Small Group of internal 
and external 
stakeholders usually 
made up of Business 
Unit Manager(s) and 
Supervisor(s) from DCF 
and other agencies.) 
 

• Provides input on functional 
requirements 

• Participates in project user group 
meetings and sessions 

• Provides input on project activities  
• Reviews and comments on project 

documents and deliverables 

• Disseminates project information and 
updates to local internal/external 
stakeholders 

TBD 
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Role Name Description Assigned To 

Systems Integrator 
Project Manager 

• Reports to the Project Management 
Office 

• Works with the Project Management 
Office to seek guidance and direction; 

• Responsible for systems integrator 
project management activities 

• Leads the planning and development of 
project deliverables 

• Develops and manages the project 
schedule and associated tasks 

• Maintain all project documentation 
including detailed project plan 

• Ensure adherence to the process and 
project management standards and 
guidelines 

• Responsible for project management 
areas including scope, risk, quality and 
change control 

• Prepare formal project reports and 
presentations 

• Ensure deliverables conform to DCF 
standards 

• Facilitate project related meetings as 
required 

Selected Systems 
Integrator Vendor 

 

Table 7-6  Project Organization Members - Roles & Descriptions 
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7.6 PROJECT QUALITY CONTROL 

Purpose: To understand project quality requirements and ensure that effective quality control 
processes and procedures are in place and operational in time to support the needs of the 
project. 

The project will follow the PMO guidelines delineating timeline, budget, and quality 
specifications for each deliverable.  Each deliverable will be assigned detailed acceptance 
criteria in the project contract.  Quality will be monitored and controlled by the Project 
Management Team and deliverables will be accepted only when the acceptance criteria 
have been met.  The PMO will provide oversight and assistance to the entire Project 
Team to ensure that standards are followed.  

Project Area Description 
Development 
Standards 

If applicable, the vendor selected for design and development of the 
Public Assistance System will follow DCF’s programming and 
development standards.  

Testing 
Management 

The vendor will follow the established standards of the DCF PMO 
for Testing Management.  This includes unit testing, integration 
testing, system testing, load testing and user acceptance testing. 

Approval All deliverables will require individual stakeholder approval and 
sign-off upon completion of the final draft.   

Software 
Configuration 
Management 

If applicable, the vendor will follow the established standards of the 
DCF PMO for Software Configuration Management.  This includes 
Stakeholder sign-off, documentation, and version control. 

Contract 
Management 

The DCF PMO will be involved in contract management.  All 
contracts must pass executive and legal approval.  In addition, 
external project oversight will be required for contract negotiation. 

Table 7-7  Quality Standards by Project Area 

In addition to these formal areas of quality control, the following practices will be 
maintained during the life of the project. 

• Peer reviews of artifacts 
• Project team acceptance and approval  
• Periodic project team meetings 

• Project status meetings 
• Periodic contractor, contract manager, project manager and project team 

meetings 
• Change control management processes, including the creation of a change 

review and control board that provides  representation for all affected 
stakeholders  

• Contract manager and DCF Project Director acceptance and approval 
• Maintain detailed requirements definitions under configuration management 
• Defined test plan with standard levels of technical and acceptance testing 
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• Risk Management and Mitigation 
Quality will be monitored throughout the project by the PMO. Multiple levels of 
acceptance by all stakeholders will be built into the process to ensure project quality 
control.  

 

7.7 EXTERNAL PROJECT OVERSIGHT 

Purpose: To understand any unique oversight requirements or mechanisms required by this 
project. 

A full-scale Independent Verification and Validation (IV&V) effort will be in place 
throughout the life of the project.  The purpose of IV&V is to provide an unbiased 
review and assessment of the project to help ensure it is meeting its desired goals, it 
adheres to internally documented or recognized industry standards and guidelines, the 
products or deliverables meet the requirements and are of high quality, appropriate 
controls are defined and utilized, and that the stakeholders in the process are effectively 
involved and aligned.  Specific objectives of the IV&V effort for this project will include: 

• Providing validation that the awarded implementation vendor: 

• Complies with the terms of the contract 
• Performs and provides deliverables to the satisfaction of DCF 
• Fulfills the technical and non-technical requirements of the contract 
• Completes the project within the expected timeframe 
• Demonstrates value and is committed to achieving the goals outlined by DCF 
• Acts in the best interests of DCF and surfaces issues in a timely and 

comprehensive manner 

• Providing an independent, forward looking perspective on the project by 
raising key risks, issues and concerns and making actionable 
recommendations to address them. 

• Enhancing management’s understanding of the progress, risks and concerns 
relating to the project and providing information to support sound business  

• Provide ongoing advice and direction to the Executive Management Team, 
the Project Steering Committee, the Project Director and DCF Executive 
Leadership throughout each phase of the project. 
 

In addition, the DCF Project Management Team will work closely with the OPB to 
ensure that sufficient external project oversight is established and maintained.  
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7.8 RISK MANAGEMENT 

Purpose: To ensure that the appropriate processes are in place to identify, assess, and mitigate 
major project risks that could prevent the successful completion of this project. 

The purpose of risk management is to identify the risk factors for the project and 
establish a risk management plan to minimize the probability that the risk will 
negatively impact the project. 

The project management methodology chosen for this project will include processes, 
templates, and procedures for documenting and mitigating risk.  Formal risk analysis, 
tracking and mitigation will be ongoing throughout all phases of the project.  Risks are 
actively identified, detailed, and prioritized.  Mitigation strategies are developed.  Risks 
are tracked, mitigated and closed throughout the lifecycle. 

7.8.1 Mitigation Strategies 

Risk mitigation involves prioritizing, evaluating and implementing the appropriate risk-
reducing activities in response to the risk assessment.  Risk mitigation options include: 

• Risk Assumption. Accept the potential risk as unavoidable, continue the project, 
and implement controls to lower the risk to an acceptable level. 

• Risk Avoidance. Avoid the risk by eliminating the cause of the risk, the 
consequence of the risk, or both (e.g. forego certain aspects of the project that are 
particularly risky). 

• Risk Limitation. Limit risk by implementing controls that prevent the adverse 
impact from a particular risk or provide early detection of rising risk so that 
project leadership can respond to correct the risky condition. 

• Risk Planning.  Manage risk by developing a risk mitigation plan that 
prioritizes, implements, and maintains controls. 

• Research and Acknowledgement.  Lower the risk of adverse project impact by 
acknowledging the vulnerability and researching controls that can be applied to 
manage or eliminate it. 

• Risk Transference.  Transfer or share risk through options that compensate for 
the adverse impact, such as performance bonding and insurance. 

7.8.2 Risk Management Plan 

All phases of the project will follow the standards defined by the PMO. Standards 
include processes, templates, and procedures for documenting and mitigating risk.  
Formal risk analysis, tracking and mitigation will be ongoing throughout all phases of 
the project.  Risks are actively identified, detailed, and prioritized.  Mitigation strategies 
are developed.  Risks are tracked, mitigated and closed throughout the lifecycle. 

A Risk Management Plan (RMP) will be developed and adhered to throughout all 
phases of the project. The RMP will include clear risk management procedures including 
standard checkpoints and mitigation strategies. Execution of a well-defined RMP with 
clear mitigation strategies for each risk is critical to the success of the ACCESS Florida 
Modernization project. The purpose of risk management is to identify the risk factors for 
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the project and establish a risk management plan to minimize the probability that the 
risk will negatively impact the project. It is recommended that the following checkpoints 
be followed during the project: 

 

Task Recommendation 

Risk 
Management 
Plan 

Have planned semi-annual reviews and updates after the submission 
and approval of the Risk Management Plan with the Steering 
Committee. More frequent or “as required” updates should be 
performed. 

Risk 
Management 
Reviews 

As part of a disciplined approach to addressing project risks, monthly 
Risk Meetings should be conducted during the project lifecycle.  

Table 7-8 Project Risk Checkpoints 

Page 333 of 435



 

Department of Children and Families 
 

Schedule IV-B Feasibility Study 
 

 

10/8/2012 107  

ACCESS Florida Modernization Project  

 

7.8.3 Project Risk and Mitigation Table 

The following table provides an overview of the strategies that DCF will employ to mitigate the risks identified by the risk 
assessment tool in Section 5.2.   

# Risk description and Impact 
Probability 

of 
Occurrence 

Risk 
Tolerance 

Mitigation Strategy 
Assigned 
Owner 

Strategic (Medium Risk)     

1  Sign-off on project objectives has not 
been received by all stakeholders; lack 
of consensus and understanding of 
core objectives could erode 
stakeholder support 

High Low • Ensure that project objectives are clearly stated in the 
Project Charter, and that the charter is signed by all 
stakeholders 

• Implement a communications plan to ensure stakeholder 
support and involvement throughout project - positive 
expectations must be nurtured through regular 
communication and feedback. 

• Executive Steering Committee and the Project 
Management Team will provide coordination between the 
project and stakeholders 

• Begin Organizational Change Management prior to the 
project start and make it an integral, ongoing part of the 
project 

DCF Project 
Sponsor; 

DCF Project 
Director 

2 Necessary changes in law, rule or 
policy have not been identified or 
documented; unexpected changes 
could increase project budget and 
timeline 

High Medium • Document high-priority requirements for a business rule 
driven system that can easily accommodate legislative and 
regulatory changes 

• Business process improvement activities conducted in 
Phase 2 should include a policy analysis activity to 
determine if policy and rule changes will be needed 

DCF Project 
Director; 

Vendor 
Project 
Manager 
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# Risk description and Impact 
Probability 

of 
Occurrence 

Risk 
Tolerance 

Mitigation Strategy 
Assigned 
Owner 

3 The proposed system will have 
extensive external visibility; problems 
with accessibility or usability could 
lead to negative publicity for the 
Department 

High Low • Ensure that all Internet accessibility standards required by 
the state of Florida are met 

• Devote sufficient time and budget to hardware and 
software capacity planning  

• Solicit feedback and/or participation from a sample 
population of claimants and employers during design and 
user acceptance testing activities 

DCF Project 
Director; 

Vendor 
Project 
Manager 

4 Technologies have not been selected 
and finalized; impact unknown 

High Low • The project team will use State, Department, and industry 
standards to evaluate and select the technical components 

• The successes and failures of technologies used by other 
states will be scrutinized 

• Detailed future-state business processes and requirements 
will be developed prior to technology selection 

• A user interface prototype will be required at the end of 
the design phase to ensure that the design of the system 
meets the requirements put forth by the Department 

DCF Project 
Director; 

Vendor 
Project 
Manager 
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# Risk description and Impact 
Probability 

of 
Occurrence 

Risk 
Tolerance 

Mitigation Strategy 
Assigned 
Owner 

Change Management (High Risk)     

5 Changes to core business processes 
will be required as part of the move 
toward greater efficiency and away 
from manual processes; some users 
will be reluctant to these changes and 
negative perceptions could sabotage 
project efforts 

 

High Low • A clear vision of project objectives will be defined and 
maintained by executive leadership throughout the life of 
the project in order to minimize the real or perceived 
impact of process changes on key stakeholders 

• Organizational Change Management activities must be 
given top priority throughout the project in order to 
facilitate the transition of the Department from its current 
mode of operation toward the efficiencies of a modern 
business system   

• The Organizational Change Management Plan will address 
mitigation strategies associated with expected changes as 
they are identified   

• Project communication will be actively monitored and 
controlled according to a  comprehensive communications 
plan  

• A well-defined training strategy will be defined that 
includes both process training and system training 

• Executive management will be proactive in listening and 
responding to concerns and objections from Department 
staff  

DCF Deputy 
Project 
Director; 

DCF Project 
Sponsor; 

DCF EMT 
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# Risk description and Impact 
Probability 

of 
Occurrence 

Risk 
Tolerance 

Mitigation Strategy 
Assigned 
Owner 

6 Successful implementation of a 
modern business system will have a 
some impact on state agencies other 
than DCF;   failure to anticipate,  plan 
for and communicate these changes 
could result in implementation delays 
and negative publicity for the 
Department 

Medium Low • The Organizational Change Management Plan must 
address how changes to DCF’s interaction with other state 
agencies will be addressed 

• Requirements development phase must include 
requirements for interfacing with other state agencies, and 
the Department should have a representative during the 
requirements process 

• Required changes to other state Department’s processes 
must be communicated in a timely manner to the 
appropriate staff 

DCF Deputy 
Project 
Director; 

Communication (High Risk)     

7 Communication channels and key 
messages have not yet been 
established; lack of effective project 
communication could erode project 
support 

 

High Low • Develop and execute a comprehensive communication 
plan for providing targeted and timely communications to 
stakeholders 

• Ensure that the communication plan promotes the 
collection and use of feedback from management, the 
project team, as well as internal and external stakeholders 

• Identify and document all communication channels 

• Identify and document all affected stakeholders 

• Identify and document all key messages, message 
outcomes and success measures  

• Identify and assign needed staff resources 

• Emphasize and execute proactive communication forums 
for all stakeholders - positive expectations must be 
nurtured through regular communication and feedback. 

DCF Project 
Director; 

DCF Deputy 
Project 
Director; 

DCF Project 
Sponsor; 

DCF EMT 
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# Risk description and Impact 
Probability 

of 
Occurrence 

Risk 
Tolerance 

Mitigation Strategy 
Assigned 
Owner 

8 Communication channels will include 
agencies outside of DCF; failure to 
communicate effectively with external 
entities could result in implementation 
delays and negative publicity for the 
Department 

High Low • Ensure that the Communication Plan addresses 
communication with external agencies 

• Emphasize early and frequent communication 

• Involve affected agencies in requirements process 

DCF Project 
Director; 

DCF Project 
Sponsor; 

DCF EMT 

Fiscal (High Risk)     

9 Initial cost estimates were developed 
prior to detailed requirements 
gathering; unanticipated requirements 
may increase the cost estimate for 
Phase 3 

Medium Low • Initial cost estimates were developed using a standards-
based estimation model; output from this model was 
checked against  total costs incurred by other states that 
have undergone similar ACCESS Florida  system 
modernization projects 

DCF Project 
Director; 

Phase 1&2 
Vendor 
Project 
Manager 

10 Actual project costs may exceed 
estimates 

High Low • Engage in thorough requirements gathering process to 
increase likelihood that final cost estimates will be 
accurate. 

• At the conclusion of Phase 2, revise the original 
implementation cost estimate based on a quantitative 
analysis using a standards-based estimation model 

• Thoroughly vet prospective implementation vendors 
during the procurement process  

• Prevent cost overruns by executing stringent change 
control and scope management 

DCF Project 
Director; 

Phase 2 
Vendor 
Project 
Manager; 

Phase 3 & 
4Vendor 
Project 
Manager; 
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# Risk description and Impact 
Probability 

of 
Occurrence 

Risk 
Tolerance 

Mitigation Strategy 
Assigned 
Owner 

Project Organization (High Risk)     

11 Due to the current caseload, DCF 
subject matter experts will be 
dedicated 50% or less to the project  

High Medium • Project managers and analysts will be as flexible as 
possible when scheduling meetings or JAD sessions 

• All project meetings and JAD sessions will have clear and 
documented objectives, and should include only SMEs that 
are required to achieve those objectives 

• Adequate time will be provided for the review and 
approval of project deliverables 

• All training and testing activities involving SMEs will be 
thoroughly planned and efficiently executed 

• DCF Executive Management will regularly acknowledge  
SMEs for their contributions to the project 

DCF Project 
Manager; 

Phase 2 
Project 
Manager; 

Phase 3 & 4 
Vendor 
Project 
Manager; 

DCF EMT 

12 The Department does not have the 
necessary knowledge, skills and 
abilities to staff the project team with 
in-house resources 

Medium Low • The Department will use the state’s competitive 
procurement process to engage qualified and reputable 
vendors who are able to provide the necessary knowledge, 
skills and abilities 

DCF Project 
Manager; 

DCF Project 
Sponsor 
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# Risk description and Impact 
Probability 

of 
Occurrence 

Risk 
Tolerance 

Mitigation Strategy 
Assigned 
Owner 

Project Management (Medium Risk)     

13 Inadequate project management  and 
oversight could result in project time 
and cost overruns 

Medium Low • An experienced, full-time DCF Project Manager will be 
assigned to the project  

• A Project Management Office will be established for the 
duration of the project to ensure industry best practices in 
project management or employed 

• Additional project oversight will include IV&V, Quality 
Assurance, and an Executive Steering Committee 

• Well defined Risk Mitigation strategies will be developed 
for all identified project risks  

• All project plans, risks and issues will be continuously 
reviewed and refined as the project progresses  

• The project schedule will include multiple checks and 
balances to ensure the project is meeting expectations and 
allocated timelines 

• The potential for cost overruns will be minimized by 
executing stringent change control and scope management 
practices 

DCF Project 
Manager; 

Phase 2 
Vendor 
Project 
Manager; 

Phase 3 & 4 
Vendor 
Project 
Manager; 
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# Risk description and Impact 
Probability 

of 
Occurrence 

Risk 
Tolerance 

Mitigation Strategy 
Assigned 
Owner 

Project Complexity (High Risk)     

14 The fact that many stakeholders are 
dispersed across the state in  call 
centers and remote  locations will 
make project communication more 
challenging; the result could be missed 
requirements and/or unreasonable 
expectations 

 

Medium Low • Ensure communication plan addresses statewide 
communication 

• Make communication among team members a priority and 
provide equal opportunities for remote team members to 
participate meaningfully 

• Facilitate remote participation by employing collaborative 
tools such as conference calls, video-conferencing and 
web-enabled project management tools.  

• Provide training regionally and develop a regional or local 
strategy for providing user support at start-up and beyond 

DCF Project 
Manager; 

Phase 2 
Vendor 
Project 
Manager; 

Phase 3 & 4 
Vendor 
Project 
Manager; 

15 Several external agencies could be 
impacted by this project; failure to 
communicate with these entities 
throughout all phases of the project 
could result in implementation delays 
and negative publicity for the 
Department 

High Low • Ensure that the Communication Plan addresses 
communication with external agencies especially CHIP 
and the exchange 

• Emphasize early and frequent communication 

• Involve affected agencies in requirements process 

DCF Project 
Manager; 

Vendor 
Project 
Manager; 

Table 7-9 Risk and Mitigation Table 
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7.9 ORGANIZATIONAL CHANGE MANAGEMENT 

Purpose: To increase the understanding of the key requirements for managing the changes 
and transformation that the users and process owners will need to implement for the proposed 
project to be successful. 

Effective Organizational Change Management (OCM) will be integral to the success of 
this project, and will be a critical success factor for ensuring staff participation in 
business process improvement, implementation and user acceptance.  Significant 
organizational change is expected as a result of automating existing manual processes.  
Throughout the ACCESS Florida modernization project, OCM will be effectively 
implemented through communication, awareness, and training. 

DCF will adhere to the standards of the PMO for Organizational Change Management. 
A specific OCM methodology has not been identified at this Phase, but will be identified 
in the Organizational Change Management Plan created in Phase 3 and executed in 
Phase 3, Phase 4A and Phase 4B. 

At a minimum, the following will be included in the final Organizational Change 
Management Plan:   

• Description of roles, responsibilities, and communication between vendor and 
customer 

• To-be process maps including a role oriented flowchart (swim lane view) of the 
organization 

• Skill/Role gap analysis between the existing system and the proposed system 

• Training plan including platform (classroom, CBT, etc.), schedule, and 
curriculum 

• OCM Communication Plan 

The following key roles will have varying degrees of responsibility for executing the 
change management plan and delivering a consistent, positive message about change 
throughout the life of the project: 

• Organizational Change Manager (a member of the project management team 
dedicated to OCM)  

• DCF Project Manager 

• Project Sponsor 

• DCF Executive Management 
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7.10 PROJECT COMMUNICATION 
Purpose: To ensure that effective communication processes are in place to disseminate 
information and receive feedback from users, participants, and other project stakeholders to 
facilitate project success. 

Phases 3, 4A and 4B of the ACCESS Florida modernization project will use 
communication methods proven to be effective on large-scale IT implementations, and 
will follow the standards developed by the PMO. These will include a communication 
plan, a formal project kick off meeting, status meetings, milestone reviews, adoption of 
methodology in defining roles, responsibilities and quality measures of deliverables, 
regular status reports, regular review and evaluation of project issues and risks, periodic 
project evaluation, regular system demonstrations and reviews, and a project artifact 
repository.  

Disseminating knowledge among stakeholders is essential to the project’s success. 
Project sponsors, core project team members and key stakeholders must be kept 
informed of the project status and how changes to the status affect them.  The more 
people are kept informed about the progress of the project and how it will help them in 
the future, the more they will participate and benefit.  

At this phase, the specific communication needs of project stakeholders and the methods 
and frequency of communication have not been established.  This will be done during 
the project planning activities in Phases 3, 4A and 4B. Generally speaking, the project 
communication methodology will espouse the following types of information 
dissemination: 

Top-Down 

It is crucial that all participants in this project sense a high degree of executive support 
and guidance for this effort. The executive leadership of the organization (project 
sponsor) needs to speak with a unified, enthusiastic voice about the project and what it 
holds for everyone involved. The project will require dedicated, 'hands-on' 
organizational change management if it is to be successful. Not only will the executives 
need to speak directly to all levels of the organization, they will need to listen to all 
levels as well.  The transition from the project management practices of today to the 
practices envisioned for tomorrow will be driven by a sure and convinced leadership 
focused on a vision and guided by clearly defined, strategic, measurable goals.  

Bottom-Up 

To solidify the buy-in and confidence of the personnel involved in bringing the 
proposed changes to reality, it will be important to communicate the way in which the 
solutions were created. If the perception in the organization is that the core project team 
created the proposed changes in isolation, resistance is likely to occur. However, if it is 
understood that all participants were consulted, acceptance will be likely. 

Middle-Out 

Full support at all levels of management is important for sustainable improvement. At 
this level (as with all levels), there must be an effort to find and communicate the 
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specific benefits of the changes. People need a personal stake in the success of the project 
management practices.  

A detailed Communication Plan will be completed. Requirements for effective 
communication methods will be incorporated into the vendor contract for 
implementation with the new system.  These will include project kick off, regular status 
meetings, regular status reports, regular review and evaluation of project issues and 
risks, milestone reporting, periodic project evaluation, regular product demonstrations 
and reviews, a web-based discussion board, project website, etc. It is expected that the 
Communication Plan will be adhered to and receive updates as applicable during the 
life of the project. 

7.11 SPECIAL AUTHORIZATION REQUIREMENTS 
For the ACCESS Florida Modernization project, DCF is required to follow the State 
Systems Advance Planning Document (APD) Process (45 CFR Part 95).  The Advance 
Planning Document (APD) process governs the procedure by which States obtain 
approval for Federal financial participation in the cost of acquiring automated data 
processing equipment and services. In summary, DCF will submit two APD’s. 

Advance Planning 
Document 

Description/Requirements 
Phase 

Delivered 
Planning  Plan of action in a record which requests 

Federal Financial Participation (FFP), to 
determine the need for, feasibility, and cost 
factors of an IT system or services acquisition 
and to perform one or more of the following:  

• prepare a Functional Requirements 
Specification 

• assess other State’s systems for 
transfer to the maximum extent 
possible, of an existing system 

• prepare an Invitation to Negotiate 
(ITN) and/or develop a General 
Systems Design (GSD) 

Phase 1 

Implementation Recorded plan of action to request FFP in the 
costs of designing, developing, and 
implementing the system 

Phase 2 

Table 7-10 Special Authorization 
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8 APPENDICES 

8.1 APPENDIX A – HIGH LEVEL BUSINESS REQUIREMENTS 

Category Sub-Category Description 

Eligibility  Eligibility Engine Provide a method to enter program eligibility factors 

Eligibility  Eligibility Engine Provide a method to maintain program eligibility factors 

Eligibility  Eligibility Engine Provide a method to display program eligibility factors 

Eligibility  Eligibility Engine Provide a method to enter the federal poverty income level information 

Eligibility  Eligibility Engine Provide a method to maintain the federal poverty income level information 

Eligibility  Eligibility Engine Provide a method to display the federal poverty income level information 

Eligibility  Eligibility Engine Provide a method to determine eligibility for a prior period, portion of a prior period, or new period of 
eligibility for all programs based on program specific rules 

Eligibility  Eligibility Engine Provide a method to re-determine eligibility for a prior period, portion of a prior period, or new period of 
eligibility for all programs based on program specific rules 

Eligibility  Eligibility 
Verification 

Provide a method to enter third-party verifications for clients 

Eligibility  Eligibility 
Verification 

Provide a method to maintain third-party verifications for clients 

Eligibility  Eligibility 
Verification 

Provide a method to display third-party verifications for clients 

Eligibility  Eligibility 
Verification 

Provide a method to initiate request for individuals for verification information contained in the systems 
accessed an  Online Verification (OLV) system (those systems to be determined at a later date) 

Eligibility  Eligibility 
Verification 

Provide a method to query the systems accessed via an Online Verification (OLV) system for individuals 
matching the requested list (those systems to be determined at a later date) 

Eligibility  Eligibility 
Verification 

Provide a method to electronically transmit information in real time for OLV information to named systems 

Eligibility  Eligibility 
Verification 

Provide a method to electronically receive information in real time with OLV information from named 
systems 

Process Support Appeals Provide a method to calculate if the appeal request was made in the specified timeframe based on policy 

Process Support Appeals Provide a method to calculate the date by which the appeal must be requested based on policy. 

Process Support Appeals Provide a method to enter if the appeal request was made in the specified timeframe based on policy. 

Process Support Appeals Provide a method to display if the appeal request was made in the specified timeframe based on policy. 
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Category Sub-Category Description 

Process Support Appeals Provide a method to maintain whether the appeal request was made in the specified timeframe based on 
policy 

Process Support Appeals Provide a method to enter the date the Notice of Hearing Letter  is mailed 

Process Support Appeals Provide a method to display the date the Notice of Hearing Letter is mailed 

Process Support Appeals Provide a method to maintain the date the Notice of Hearing Letter is mailed 

Process Support Appeals Provide a method to enter the date the services/benefit client was notified of the appeal hearing date and 
time 

Process Support Appeals Provide a method to display the date the services/benefit client was notified of the appeal hearing date and 
time 

Process Support Appeals Provide a method to maintain the date the services/benefit client was notified of the appeal hearing date and 
time 

Process Support Appeals Provide a method to generate applicable information from the 
eligibility/case management unit for the applicant to review based on policy 

Process Support Appeals Provide a method to display applicable information from the eligibility/case management unit for an 
applicant to review based on policy 

Process Support Appeals Provide a method to enter which information from the eligibility/case management unit was reviewed by 
the applicant 

Process Support Appeals Provide a method to maintain information that the benefit was reviewed by the applicant. 

Process Support Appeals Provide a method to display information that the benefit unit was reviewed by the applicant 

Process Support Appeals Provide a method to enter benefit appeal request(s) including the date and whether it was verbal or written 

Process Support Appeals Provide a method to display service/benefit appeal request(s) including the date and whether it was verbal 
or written 

Process Support Appeals Provide a method to maintain service/benefit appeal request(s) including the date and whether it was verbal 
or written. 

Process Support Appeals Provide a method to enter the reasons for a delay in the service/benefit appeal request and if it constitutes a 
waiver. 

Process Support Appeals Provide a method to display the reasons for a delay in the service/benefit appeal request and if it constitutes 
a waiver 

Process Support Appeals Provide a method to maintain the reasons for a delay in the service/benefit appeal request and if it 
constitutes a waiver 

Process Support Appeals Provide a method to override the timely notice period for the service/benefit appeal request if the delay 
constitutes a waiver based on policy 

Process Support Appeals Provide a method to generate the information on a Request for State Appeal 

Process Support Appeals Provide a method to maintain all signatures acknowledgement(s) of Request for State Appeal  
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Category Sub-Category Description 

Process Support Appeals Provide a method to enter the type of service/benefit appeal hearing  

Process Support Appeals Provide a method to display the type of service/benefit appeal hearing  

Process Support Appeals Provide a method to maintain the type of service/benefit appeal hearing 

Process Support Appeals Provide a method to enter client's written request for service/benefit appeal 

Process Support Appeals Provide a method to display client's written request for service/benefit appeal 

Process Support Appeals Provide a method to enter the date the service/benefit record review took place 

Process Support Appeals Provide a method to display the date the service/benefit record review took place 

Process Support Appeals Provide a method to maintain the date the service/benefit record review took place 

Process Support Appeals Provide a method to enter the decision from the State Hearing Officer on the appeal 

Process Support Appeals Provide a method to display the decision from the State Hearing Officer on the appeal 

Process Support Appeals Provide a method to maintain the decision from the State Hearing Officer on the appeal 

Process Support Appeals Provide a method to calculate whether the service/benefit appeal request was made within the time 
specified in policy 

Process Support Appeals Provide a method to display whether the service/benefit appeal request was made within the time specified 
in policy 

Process Support Appeals Provide a method to maintain whether the service/benefit appeal request was made within the time 
specified in policy 

Process Support Appeals Provide a method to enter the client's decision to continue services/benefits pending the appeal-hearing 
disposition 

Process Support Appeals Provide a method to display the client's decision to continue services/benefits pending the service appeal-
hearing disposition 

Process Support Appeals Provide a method to maintain the client's decision to continue services/benefits pending the service appeal-
hearing disposition 

Process Support Appeals Provide a method to enter the date of notification to the client of the cost of services/benefits received during 
the appeal process 

Process Support Appeals Provide a method to display the date of notification to the client of the cost of services/benefits received 
during the appeal process 

Process Support Appeals Provide a method to enter the date the client/customer is informed of the requirement to repay for the cost 
of service/benefit, if appeal decision is upheld 

Process Support Appeals Provide a method to maintain the date the client/customer is informed of the requirement to repay for the 
cost of service/benefit, if appeal decision is upheld 

Process Support Appeals Provide a method to display the date the client/customer is informed of the requirement to repay for the cost 
of service/benefit, if appeal decision is upheld 

Process Support Appeals Provide a method to enter the client/customer's waiver of continued service/benefits and the date requested 
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Category Sub-Category Description 

Process Support Appeals Provide a method to display the client/customer's waiver of continued service/benefits and the date 
requested 

Process Support Appeals Provide a method to maintain the client/customer's waiver of continued service/benefits and the date 
requested 

Process Support Appeals Provide a method to query all appeal requests using specified search criteria 

Process Support Calendar 
Scheduling 

Provide a method to display time frame/clock for the scheduling feature 

Process Support Calendar 
Scheduling 

Provide a method to maintain calendar data/information 

Process Support Calendar 
Scheduling 

Provide a method to display calendar data/information 

Process Support Calendar 
Scheduling 

Provide a method to enter staff availability 

Process Support Calendar 
Scheduling 

Provide a method to maintain staff availability 

Process Support Calendar 
Scheduling 

Provide a method to display staff availability 

Process Support Calendar 
Scheduling 

Provide a method to enter appointments for a worker on a calendar/schedule 

Process Support Calendar 
Scheduling 

Provide a method to maintain appointments for a worker on a calendar/schedule 

Process Support Calendar 
Scheduling 

Provide a method to display appointments for a worker on a calendar/schedule 

Process Support Calendar 
Scheduling 

Provide a method for workers to schedule appointments on another 
worker's calendar 

Process Support Calendar 
Scheduling 

Provide a method to generate a record of calendared appointments past and present and future 

Process Support Case Maintenance Provide a method to maintain relationships among participants, as defined by each program, while retaining 
history 

Process Support Case Maintenance Provide a method to enter relationships among participants, as defined by each program, while retaining 
history 

Process Support Case Maintenance Provide a method to display relationships among participants, as defined by each program, while retaining 
history 
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Category Sub-Category Description 

Process Support Case Maintenance Provide a method to require name and address field lengths be at least long enough to match other systems 
field lengths (i.e., , MMIS, SSA, etc.) 

Process Support Forms Provide a method to print professionally formatted documents that maintain consistency 

Process Support Forms Provide a method to print formatted documents, that incorporate specified "letterhead” 

Process Support Forms Provide a method to associate documents and forms by service/benefit area 

Process Support Forms Provide a method to maintain associated documents and forms by service/benefit area 

Process Support Forms Provide a method to display associated documents and forms by service/benefit area 

Process Support Forms Provide a method to automatically generate forms/letters/templates for specific services or benefits 

Process Support Forms Provide a method to automatically display forms/letters/templates for specific services or benefits 

Process Support Mass Change Provide a method to select all potentially affected active cases for a program mass change 

Process Support  Messaging Provide a method to prompt worker to save unsaved data/information. 

Process Support  Messaging Provide a method to send a tickler to a worker to inform of any additions, changes, or deletions to calendar 

Process Support  Messaging Provide a method to automatically resolve alert, based on related actions being completed 

Process Support  Messaging Provide a method to manually resolve an alert  

Process Support  Messaging Provide a method to escalate an alert to supervisor if supervisory action is required 

Process Support  Messaging Provide a method to customize alert and tickler functionality based on predefined parameters 

Process Support  Messaging Provide a method to tag a person with textual information 

Process Support  Messaging Provide a method to alert workers assigned to a tagged individual of their presence in the facility 

Process Support  Messaging Provide a method for all alerts to be received at any time  

Process Support  Messaging Provide a method to alert of client's arrival 

Process Support  Messaging Provide a method to send broadcast alerts 

Process Support  Messaging Provide a method to automatically send a tickler regarding data changes  

Process Support  Messaging Provide a method to send messages to users or group of users 

Process Support  Messaging Provide a method to notify the sender of a message (alert, tickler, etc.) that the message has been opened 

Process Support  Messaging Provide a method to notify Program Integrity of a case-unit referral 

Process Support  Messaging Provide a method to automatically send alert to the Hearings Office when a request for State Hearing has 
been submitted 

Process Support  Messaging Provide a method to automatically send an alert to Hearings Office when a hearing exceeds policy 
timeframes 

Process Support  Messaging Provide a method to automatically send alert when the outcome of a hearing is entered 

Process Support  Messaging Provide a method to send an alert  

Process Support  Messaging Provide a method to send a tickler prior to expiration of lawful residence 

Process Support  Messaging Provide a method to prompt worker that case-unit cannot be assigned to 
selected worker due to worker or caseload criteria 
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Category Sub-Category Description 

Process Support  Messaging Provide a method to enter narrative documentation 

Process Support Narrative Provide a method to maintain narrative documentation 

Process Support Narrative Provide a method to display narrative documentation 

Process Support Narrative Provide a method to query narrative documentation 

Process Support Narrative Provide a method to print case narratives by dates 

Process Support Narrative Provide a method to automatically enter a case narrative when eligibility is determined, or a form, notice, or 
letter is generated 

Process Support Person Provide a method to enter relationships among multiple clients who are not in the same case, as defined by 
each program 

Process Support Person Provide a method to maintain relationships among multiple clients who are not in the case, as defined by 
each program 

Process Support Person Provide a method to display relationships among multiple clients who are not in the same case as defined by 
each program. 

Process Support Person Provide a method to enter client demographic information 

Process Support Person Provide a method to maintain client demographic information 

Process Support Person Provide a method to display client demographic information 

Process Support Person Provide a method to enter non-client demographic information 

Process Support Person Provide a method to maintain non-client demographic information 

Process Support Person Provide a method to display non-client demographic information 

Process Support Person Provide a method to uncombine persons (including client and non-client) combined in error 

Process Support Person Provide a method to combine duplicate persons (including client and nonclient) 

Process Support Person Provide a method to query person information with multiple search criteria using Soundex-like, partial, 
exact and fuzzy search capabilities 

Process Support Person Provide a method to enter multiple demographic information (including, but not limited to: address, phone, 
alias, etc.) types 

Process Support Person Provide a method to maintain multiple demographic information (including, but not limited to: address, 
phone, alias, etc.) types 

Process Support Person Provide a method to display multiple demographic information (including, but not limited to: address, 
phone, alias, etc.) types 

Process Support Person Provide a method to query for possible duplicate persons 

Process Support Person Provide a method to enter alien status information for a client 

Process Support Person Provide a method to maintain alien status information for a client 

Process Support Person Provide a method to display alien status information for a client 

Process Support Query Provide a method to query broadcast messages that have been sent. 
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Process Support Reporting Provide a method to select and print multiple work items  

Process Support 
Second Party 
Review 

Provide a method to query caseloads by a number of criteria (including, but not limited to: timeframe, event, 
topic, family, court, client, provider/facility, etc.). 

Process Support 
Second Party 
Review 

Provide a method to query and print daily/weekly/monthly and annual reports of Reception Log data 

Process Support 
Second Party 
Review 

Provide a method to pend a case action for second party review 

Process Support 
Second Party 
Review 

Provide a method to automatically  pend a case action for second party review based on policy and worker 
profile 

Process Support 
Second Party 
Review 

Provide a method to enter the second party review decision 

Process Support 
Second Party 
Review 

Provide a method to maintain the second party review decision 

Process Support User 
configuration 

Provide a method to display the second party review decision 

Process Support Query Provide a method to query the second party review decision 

Process Support Reporting Provide a method to enter a user profile 

Process Support User 
configuration 

Provide a method to query users with multiple search criteria 

Process Support User 
configuration 

Provide a method to maintain a user profile 

Process Support User 
configuration 

Provide a method to display a user profile 

Process Support User 
configuration 

Provide a method to enter a county profile 

Process Support User 
configuration 

Provide a method to maintain a county profile 

Process Support User 
configuration 

Provide a method to display a county profile 

Process Support User 
configuration 

Provide a method to activate/inactivate a user 

Process Support 
User 
configuration 

Provide a method to customize the display and content of a user's personal 
home page 
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Category Sub-Category Description 

Process Support 
Workload 
management 

Provide a method to enter a user's daily work list 

Process Support 
Workload 
management 

Provide a method to maintain a user's daily work list 

Process Support 
Workload 
management 

Provide a method to display a user's daily work list 

Process Support 
Workload 
management 

Provide a method to display worker appointments  with daily work list 

Process Support 
Workload 
management 

Provide a method to enter a staff rotation schedule, by county and program 
area 

Process Support 
Workload 
management 

Provide a method to maintain a staff rotation schedule, by county and 
program area 

Process Support 
Workload 
management 

Provide a method to display a staff rotation schedule, by county and 
program area 

Process Support 
Workload 
management 

Provide a method to display assignments  for individual staff 

Process Support 
Workload 
management 

Provide a method to maintain assignments  for individual staff 

Process Support 
Workload 
management 

Provide a method to enter assignments for individual staff 

Quality Assurance 
  Provide a method to query cases for program review, which may include 

a random sample 

Technical Data 
Provide a method to hold (cache) information user enters across pages/screens, to allow changes prior to 
committing data to record 

Technical Data 
Provide a method to automatically  enter the ID, name, date and time of staff that make changes to 
data/information 

Technical Data Provide a method to query the ID, name, date and time of staff that make changes to data/information 

Technical Forms Provide a method to automatically  enter historical forms, letters, and notices when generated 

Technical Forms Provide a method to query historical forms, letters, and notices as they existed when generated 

Technical Forms Provide a method to display historical forms, letters, and notices as they existed when generated 

Technical Forms Provide a method to print historical forms, letters, and notices as they existed when generated 

Technical Forms 
Provide a method to populate program documents (including, but not limited to: forms, letters, interviews, 
etc.) 

Technical Messaging Provide a method to print a "receipt" associated with a cases, when information has been received 
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Category Sub-Category Description 

Technical Messaging Provide a method to enter a "receipt" associated with a case, when information has been received 

Technical Messaging Provide a method to display a "receipt" associated with a case, when information has been received 

Technical Messaging Provide a method to maintain a "receipt" associated with a case, when information has been received 

Technical Printing Provide a method to print locally or by DCF print facility/provider facility 

Technical Role based 
Security 

Provide a method to secure the system with role-based authorization 

Technical User Provide a method to allow multiple county profiles for a DCF walk-in offices 

Technical User Provide a method to enter a Family Workgroup by associating two or more workers together 

Technical User Provide a method to maintain a team by associating one or more workers together 

Technical User Provide a method to display a team by associating one or more workers together 

Technical 
Workload 
management 

Provide a method to assign/reassign cases to workers individually or in mass based upon various criteria 

Technical 
  Provide a method to dynamically guide the application/interview process to enable the user to easily enter 

required information 

Technical 

  Provide a method to automatically enter a historical snapshot record of all information obtained during 
intake and at each life-cycle phase of the process (e.g., Intake, Eligibility, Assessment, Service Planning, 
Service Provision, Case Closure, etc.) 

Technical 

  Provide a method to query the historical snapshot record of all information obtained during intake and at 
each life-cycle phase of the process (e.g., Intake, Eligibility, Assessment, Service Planning, Service Provision, 
Case Closure, etc.) 

Technical 

  Provide a method to display the historical snapshot record of all information obtained during intake and at 
each life-cycle phase of the process (e.g., Intake, Eligibility, Assessment, Service Planning, Service Provision, 
Case Closure, etc.) 

Technical 
  Provide a method to designate fields as "required" thus inhibiting continued work flow until the field is 

populated with a response 

Technical   Provide a method to print information in multiple languages based on policy 

Technical 
  Provide a method to facilitate user navigation with "show me how to" features and "mouse-over’s” along 

with "what's this?" activation for more detailed help online 

Technical 
  Provide a method to normalize data across programs (including, but not limited to: forms, letters, interviews, 

etc.) 

Technical   Provide a method to attach external files to a person or case 

Technical   Provide a method to display attached external files within the system 

Technical   Provide a method to print attached external files within the system 
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Category Sub-Category Description 

Outcomes / 
Reporting 

  Provide a method to display communications received from the public (i.e., complaints and fraud) 

Outcomes / 
Reporting 

  Provide a method to enter communications received from the public (i.e., complaints and fraud) 

Outcomes / 
Reporting 

  Provide a method to maintain communications received from the public (i.e., complaints and fraud) 

Outcomes / 
Reporting 

  Provide a method to print a report on communications received from the public (i.e., complaints and fraud) 

Process Support Case Management Provide a method to display case status of the case 

Process Support Case Management Provide a method to enter case status of the case 

Process Support Case Management Provide a method to maintain case status of the case 

Process Support Case Management Provide a method to indicate if a paper file history, not yet scanned, is associated with the case 

Process Support Case Management Provide a method to display acknowledgement of completed forms 

Process Support Case Management Provide a method to enter acknowledgement of completed forms 

Process Support Case Management Provide a method to maintain acknowledgement of completed forms 

Process Support Messaging 
Provide a method to prompt worker to ensure all required and appropriate data is present prior to 
processing and/or authorizing payment 

Process Support Messaging Provide a method to send a tickler when a case is inactive for a specified time based on policy 

Process Support Messaging Provide a method to alert supervisor of case activities pending for review 

Process Support Messaging Provide a method to alert worker that supervisor has completed review 

Process Support Messaging 
Provide a method to send a tickler prior to the expiration of time for recertification  completion based on 
policy 

Process Support Resource 
Provide a method to display a list of persons that match demographic information submitted with alerts 
from other agencies that are looking for the individual 

Process Support Resource 
Provide a method to match client demographic information with alerts from other agencies that are looking 
for the individual 

Process Support Resource 
Provide a method to access contact information for directors and supervisors of specific agencies, and 
programs within the agencies, and use the information to populate letters and forms 

Process Support 
Supervisor 
Review 

Provide a method to pend a case activity(s) requiring supervisory review 

Process Support 
Supervisor 
Review 

Provide a method to prioritize pending case activity(s) needing supervisor approval 

Process Support 
Supervisor 
Review 

Provide a method to display supervisor feedback regarding needed revisions on pending forms / case 
activities 
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Category Sub-Category Description 

Process Support 
Supervisor 
Review 

Provide a method to enter supervisor feedback regarding needed revisions on pending forms / case 
activities 

Process Support 
Supervisor 
Review 

Provide a method to maintain supervisor feedback regarding needed revisions on pending forms / case 
activities 

Quality Assurance Program Review Provide a method to display information contained in the Quality Control Letter  

Quality Assurance Program Review Provide a method to enter information contained in the Quality Control Letter 

Quality Assurance Program Review Provide a method to maintain information contained in the Quality Control Letter 

Quality Assurance Program Review Provide a method to generate information contained in the Quality Control Letter 

Quality Assurance 
Supervisor 
Review 

Provide a method to establish priority on cases needing supervisor review /approval 

Quality Assurance Timeliness Provide a method to indicate if the eligibility decision was timely based on policy 

Quality Assurance Timeliness Provide a method to display if the eligibility decision was  timely based on policy 

Quality Assurance Timeliness Provide a method to maintain the indicator for timeliness of the eligibility decision 

Service Provision Case Management Provide a method to maintain signature acknowledgement(s) of completed forms / case activity(s) 

Service Provision Case Management Provide a method to enter information contained in Authorization  to Disclose Information 

Service Provision Case Management Provide a method to maintain information contained in Authorization  to  Disclose Information 

Service Provision Case Management Provide a method to generate information contained in Authorization  to Disclose Information 

Service Provision Case Management Provide a method to display information contained in Authorization  to Disclose Information 

Service Provision Fiscal Provide a method to calculate a client's total assets 

Technical Security / Privacy Provide a method to maintain confidentiality  statements and privacy protections wherever required 

Technical Security / Privacy Provide a method to display confidentiality  statements and privacy protections wherever required 

Technical Security / Privacy Provide a method to enter confidentiality  statements and privacy protections wherever required 

Eligibility Benefits 
Common 
Processes-Case 
Maintenance- 
Change Change Reported Provide a method to maintain client interview information 

Eligibility Benefits 
Common 
Processes-Case 
Maintenance- 
Change Change Reported Provide a method to enter client interview information 
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Category Sub-Category Description 

Eligibility Benefits 
Common 
Processes-Case 
Maintenance- 
Change Interview Provide a method to display the information contained in the interview 

Eligibility Benefits 
Common 
Processes-Case 
Maintenance- 
Change Interview 

Provide a method to select the specific category of Eligibility Benefits interview questions to maintain based 
on type of change 

Eligibility Benefits 
Common 
Processes-Case 
Maintenance- 
Change 

Send Tickler to 
Other Workers if 
Needed 

Provide a method to send a tickler about the changed Eligibility Benefits information to all program areas 
where the client is receiving benefits or services 

Eligibility Benefits 
Common 
Processes-Case 
Maintenance- 
Change 

Eligibility 
Determination 

Provide a method to determine eligibility for all Eligibility Benefits programs based on program-specific 
rules 

Eligibility Benefits 
Common 
Processes-Case 
Maintenance- 
Change 

Additional 
Information 
Needed? 

Provide a method to determine if additional information is needed to process Eligibility Benefits changes 
based on program-specific rules 

Eligibility Benefits 
Common 
Processes-Case 
Maintenance- 
Change 

Generate/Print 
Required Forms 

Provide a method to generate required Eligibility Benefits forms based on the information that has changed 
(required forms can vary based on change and program area) 

Eligibility Benefits 
Common 
Processes-Case 
Maintenance- 
Change 

Generate/Print 
Required Forms 

Provide a method to display the information contained in required Eligibility Benefits forms 
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Category Sub-Category Description 

Eligibility Benefits 
Common 
Processes-Case 
Maintenance- 
Change 

Generate/Print 
Required Forms 

Provide a method to enter additional information on the required Eligibility Benefits forms 

Eligibility Benefits 
Common 
Processes-Case 
Maintenance- 
Change 

Generate/Print 
Required Forms 

Provide a method to maintain the information on the required Eligibility Benefits forms 

Eligibility Benefits 
Common 
Processes-Case 
Maintenance- 
Change 

2nd Party 
Review? 

Provide a method to determine if a second-party review for Eligibility Benefit program(s) is needed prior to 
the action processing 

Eligibility Benefits 
Common 
Processes-Case 
Maintenance- 
Change 

Change in 
Benefits? Provide a method to determine if there is a change in Eligibility Benefits. 

Eligibility Benefits 
Common 
Processes-Case 
Maintenance- 
Change Hold Change Provide a method to pend the Eligibility Benefit action based on program-specific rules 

Eligibility Benefits 
Common 
Processes-Case 
Maintenance- 
Change 

Update Case 
Folder/Unit 

Provide a method to maintain the Eligibility Benefit case 

Eligibility Benefits 
Common 
Processes-Case 
Maintenance- 
Change 

Update Case 
Folder/Unit 

Provide a method to display the Eligibility Benefit case 
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Eligibility Benefits 
Common 
Processes-Case 
Maintenance- 
Change  

Provide a method to electronically transmit any changed Eligibility Benefit information to applicable external 
systems (see legacy interface requirements) 

EB Common 
Processes-Case 
Maintenance-Mass 
Change 

% COLA Increase 
Received from 
SSA 

Provide a method to maintain Eligibility Benefit rules/tables based on program-specific mass change 
requirements 

EB Common 
Processes-Case 
Maintenance-Mass 
Change 

% COLA Increase 
Received from 
SSA 

Provide a method to display Eligibility Benefit rules/tables based on program-specific mass change 
requirements 

EB Common 
Processes-Case 
Maintenance-Mass 
Change 

Select All Cases 
Listed 

Provide a method to select all active cases potentially affected by the Eligibility Benefit rules/tables change 

EB Common 
Processes-Case 
Maintenance-Mass 
Change 

Select All Cases 
Listed 

Provide a method to automatically maintain Eligibility Benefit cases data necessary to complete the mass 
change 

EB Common 
Processes-Case 
Maintenance-Mass 
Change 

Eligibility 
Determination 

Provide a method to perform automatic eligibility determination for all selected Eligibility Benefit cases with 
the effective date being specific to program policy 

EB Common 
Processes-Case 
Maintenance-Mass 
Change 

Send Appropriate 
Notices 

Provide a method to make Eligibility Benefits notice data available to the appointed print facility based on 
the automatic updates made 

EB Common 
Processes-Case 
Maintenance-Mass 
Change 

Select closed Case 
Units 

Provide a method to select terminated or denied cases to be automatically  reopened 
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EB Common 
Processes-Case 
Maintenance-Mass 
Change 

Reopen Selected 
Closed Case Units 

Provide a method to re-open terminated or denied cases based on selection criteria 

EB-Common 
Processes-Case 
Maintenance-
Review Interview 

Provide a method to enter for which Eligibility Benefit program(s) a review is being completed 

EB-Common 
Processes-Case 
Maintenance-
Review Interview Provide a method to display previously entered Eligibility Benefit interview information 

EB-Common 
Processes-Case 
Maintenance-
Review Interview Provide a method to maintain Eligibility Benefit interview information 

EB-Common 
Processes-Case 
Maintenance-
Review 

Generate/Print 
Required Forms 

Provide a method to generate required Eligibility Benefit forms for specific Eligibility Benefit programs. 
(Depending on the program, there could be any number of different forms that must be generated.) 

EB-Common 
Processes-Case 
Maintenance-
Review 

Generate/Print 
Required Forms 

Provide a method to display the information contained in required Eligibility Benefit forms 

EB-Common 
Processes-Case 
Maintenance-
Review 

Generate/Print 
Required Forms 

Provide a method to enter additional information on the required Eligibility Benefit forms 

EB-Common 
Processes-Case 
Maintenance-
Review 

Generate/Print 
Required Forms 

Provide a method to maintain the information on the required Eligibility Benefit forms 
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EB-Common 
Processes-Case 
Maintenance-
Review 

Eligibility 
Determination 

Provide a method to determine eligibility for all Eligibility Benefit programs based on program-specific rules 
at review 

EB-Common 
Processes-Case 
Maintenance-
Review 

Create/Update  
Case 
 

Provide a method to maintain Eligibility Benefit case information at review 

EB-Common 
Processes-Case 
Maintenance-
Review 

Additional 
Information 
Needed? 

Provide a method to automatically determine if additional information is needed to complete an Eligibility 
Benefit review based on program-specific rules 

EB-Common 
Processes-Case 
Maintenance-
Review 

System Pends 
Action 

Provide a method to pend the Eligibility Benefit review for additional information based on program-specific 
rules 

EB-Common 
Processes-Case 
Maintenance-
Review 

Second Party 
Review Needed? 

Provide a method to determine if Second-Party review for Eligibility Benefit program(s) is needed prior to 
the review processing 

EB-Common 
Processes-Case 
Maintenance-
Review 

Generate Ticklers 
and Alerts 

Provide a method to send a tickler about the changed information to all program areas where the client is 
receiving Eligibility Benefit benefits or services 

EB-Common 
Processes-Case 
Maintenance- 
Change 

Update Case 
Folder/Unit 

Provide a method to send a tickler about the changed information to all program areas where the client is 
receiving benefits or services 

EB-Common 
Processes-Case 
Maintenance- 
Change 

Document in Case 
Narrative 

Provide a method to automatically maintain case narrative with the changed information  

EB-Common 
Processes- Outcomes Interfaces 

Provide a method to electronically transmit the Food Stamp File for Disbursements  
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EB-Common 
Processes- Outcomes Interfaces 

Provide a method to electronically receive the Food Stamp File for Disbursements  

EB-Common 
Processes- Outcomes Interfaces 

Provide a method to electronically transmit funding source data for IV-E recipients. 

Contact Information 
for Notices 

Civil Rights 
Provide a method to maintain the Civil Rights complaints contact information. 

Contact Information 
for Notices 

Civil Rights Provide a method to display the Civil Rights complaints contact information 

Contact Information 
for Notices 

Civil Rights Provide a method to enter the Civil Rights complaints contact information 

Contact Information 
for Notices 

Worker 
Information 

Provide a method to query the Worker Profile for worker contact information (address, worker name, and 
phone number) 

EB-Common 
Processes-DSS 
Application Due 
Date Calculation 

General 
Application 
Processing Due 
Date 

Provide a method to calculate processing due dates for Eligibility Benefits applications by program area 
based on program-specific rules 

Common Forms   Provide a method to generate the Application for Disaster Food Stamp Assistance (DSS-1432) 

Common Forms 
  Provide a method to display information contained on the Application for Disaster Food Stamp Assistance 

Form 

Common Forms 
  Provide a method to enter information contained on the Application for Disaster Food Stamp Assistance 

Form 

Common Forms 
  Provide a method to maintain information contained on the Application for Disaster Food Stamp Assistance 

Form 

Common Forms   Provide a method to generate the Replacement Affidavit Form  

Common Forms   Provide a method to display information contained on the Replacement Affidavit Form  

Common Forms   Provide a method to enter information contained on the Replacement Affidavit Form 

Common Forms   Provide a method to maintain information contained on the Replacement Affidavit Form  

Common Forms   Provide a method to generate the Replacement Affidavit Form (Spanish) 

Common Forms   Provide a method to generate the Report of Erroneous Issuance Form  

Common Forms   Provide a method to display information contained on the Report of Erroneous Issuance Form  

Common Forms   Provide a method to enter information contained on the Report of Erroneous Issuance Form  

Common Forms   Provide a method to maintain information contained on the Report of Erroneous Issuance Form  

Common Forms   Provide a method to generate the Designation of Authorized Representative Form  

Common Forms   Provide a method to display information contained on the Designation  of Authorized Representative Form  

Page 361 of 435



 

Department of Children and Families 
 

Schedule IV-B Feasibility Study 
 

 

10/8/2012  135 

ACCESS Florida Modernization Project  

 

Category Sub-Category Description 

Common Forms   Provide a method to enter information contained on the Designation  of Authorized Representative Form  

Common Forms   Provide a method to maintain information contained on the Designation  of Authorized Representative Form  

Common Forms   Provide a method to generate the Designation  of Authorized Representative Form (Spanish)  

Common Forms   Provide a method to generate the Appointment  Notice - Notice of Expiration Form  

Common Forms   Provide a method to display information contained on the Appointment Notice - Notice of Expiration Form  

Common Forms   Provide a method to enter information contained on the Appointment  Notice - Notice of Expiration Form  

Common Forms   Provide a method to maintain information contained on the Appointment Notice - Notice of Expiration Form  

Common Forms   Provide a method to generate the Food Stamp Notice of Expiration Recertification  Form  

Common Forms   Provide a method to display information contained on Food Stamp Notice of Recertification  Form 

Common Forms 
  Provide a method to enter information contained on Food Stamp Notice of 

Expiration Recertification  Form 

Common Forms 
  Provide a method to maintain information contained on Food Stamp Notice of Expiration  Recertification  

Form  

Common Forms   Provide a method to generate the Rights and Responsibilities Form  

Common Forms   Provide a method to display information contained on  the Rights and Responsibilities Form  

Common Forms   Provide a method to enter information contained on  the Rights and Responsibilities Form 

Common Forms   Provide a method to maintain information contained on the Rights and Responsibilities Form  

Common Forms   Provide a method to generate  the Rights and Responsibilities Form (Spanish)  

Common Forms 
  Provide a method to generate the Food Stamp Notice of Expiration Semi- Annual Recertification  Form 

(Spanish)  

Common Forms 
  Provide a method to generate the Appointment  Notice and Notice of Expiration for SSI/SSA Households  

Forms  

Common Forms 
  Provide a method to display information contained on form /SSI,  Appointment  Notice and Notice of 

Expiration for SSI/SSA Households. 

Common Forms 
  Provide a method to enter information contained on the Appointment  Notice and Notice of Expiration for 

SSI/SSA Households  Forms  

Common Forms 
  Provide a method to maintain information contained on the Appointment Notice and Notice of Expiration 

for SSI/SSA Households  Forms  

Common Forms 
  Provide a method to generate the FSE&T Program Information Transmittal 

 

Common Forms   Provide a method to display information contained on  the FSE&T Program Information Transmittal  

Common Forms 
  Provide a method to enter information contained on  the Simplified Nutritional Assistance Program (SNAP) 

Application Form  
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Category Sub-Category Description 

Common Forms 
  Provide a method to maintain information contained on  the Simplified Nutritional Assistance Program 

(SNAP) Application Form  

Common Forms   Provide a method to enter information contained on  the FSE&T Program Information Transmittal  

Common Forms   Provide a method to maintain information contained on  the FSE&T Program Information Transmittal  

Common Forms   Provide a method to display information contained on the Shelter Verification Letter  

Common Forms   Provide a method to enter information contained on the Shelter Verification Letter  

Common Forms 
  Provide a method to display information contained on the Simplified Nutritional Assistance (SNAP) 

Authorized Representative Form  

Common Forms 
  Provide a method to enter information contained on the Simplified Nutritional Assistance (SNAP) 

Authorized Representative Form 

Common Forms 
  Provide a method to maintain information contained on the Simplified Nutritional Assistance (SNAP) 

Authorized Representative Form 

Common Forms   Provide a method to generate the Simplified Nutritional Assistance (SNAP) Authorized Representative Form  

Common Forms   Provide a method to display information contained on the Change Report Form  

Common Forms   Provide a method to enter information contained on the Change Report Form  

Common Forms   Provide a method to maintain information contained on the Change Report Form 

Common Forms   Provide a method to generate the Change Report Form  

Common Forms   Provide a method to generate the Change Report Form (Spanish) 

Common Forms 
  Provide a method to display information contained on the Notice of Eligibility, Denial, or Pending Status 

Form  

Common Forms   Provide a method to enter information contained on the Notice of Eligibility, Denial, or Pending Status Form  

Common Forms 
  Provide a method to maintain information contained on the Notice of Eligibility, Denial, or Pending Status 

Form 

Common Forms   Provide a method to generate the Notice of Eligibility, Denial, or Pending Status Form 

Common Forms 
  Provide a method to display information contained on the Notice of Eligibility, Denial, or Pending Status 

Form  

Common Forms   Provide a method to display information contained on the Income Verification Form  

Common Forms   Provide a method to enter information contained on the Income Verification Form  

Common Forms   Provide a method to maintain information contained on the Income Verification Form  

Applications 
Application 
Inquiry 

Provide a method to display pending Eligibility Benefits Common application information for any registered 
pending Eligibility Benefits Common application 

Applications 
Application 
Inquiry 

Provide a method to query pending Eligibility Benefits Common applications  using the application number 

Utility Menu   Provide a method to create back up Eligibility Benefits Common batch files for disaster recovery 
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Category Sub-Category Description 

Utility Menu   Provide a method to prompt worker that an action is already pending when another action is entered 

Eligibility Benefit-
Common 
Processes-Eligible- 
Transfer-
Termination Authorized 

Provide a method to automatically determine if the Eligibility Benefit case should be authorized based on 
program-specific rules 

Eligibility Benefit-
Common 
Processes-Eligible- 
Transfer-
Termination Issue Benefits 

Provide a method to issue benefits if the Eligibility Benefit case is certified and/or authorized based on 
program-specific rules 

Eligibility Benefit-
Common 
Processes-Eligible- 
Transfer-
Termination 

Sanction/ 
Suspend 
Benefits 

Provide a method to suspend or sanction Eligibility Benefits benefits based on program- specific rules 

Eligibility Benefit-
Common 
Processes-Eligible- 
Transfer-
Termination 

Sanction/ 
Suspend 
Benefits 

Provide a method to cancel or void Eligibility Benefits based on program-specific rules 

Eligibility Benefit-
Common 
Processes-Eligible- 
Transfer-
Termination Update Case Unit 

Provide a method to maintain all current Eligibility Benefit case and eligibility-history information 

Eligibility Benefit-
Common 
Processes-Eligible- 
Transfer-
Termination Update Case Unit 

Provide a method to display all current Eligibility Benefit case and eligibility-history information 
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Category Sub-Category Description 

Eligibility Benefit-
Common 
Processes-Eligible- 
Transfer-
Termination Update Case Unit 

Provide a method to maintain all historical Eligibility Benefit case and eligibility-history information 

Eligibility Benefit-
Common 
Processes-Eligible- 
Transfer-
Termination Update Case Unit 

Provide a method to display all historical Eligibility Benefit case and eligibility-history information 

Eligibility Benefits-
Common 
Processes-Intake Interview 

Provide a method to display all Eligibility Benefit Interview questions for selected programs (for each 
customer/client) 

Eligibility Benefit-
Common 
Processes-Intake  Interview Provide a method to enter responses to Eligibility Benefit interview questions 

Eligibility Benefit-
Common 
Processes-Intake  Interview Provide a method to maintain responses to Eligibility Benefit interview questions 

Eligibility Benefit-
Common 
Processes-Intake  Interview Provide a method to display the responses to the Eligibility Benefit interview questions 

Eligibility Benefit-
Common 
Processes-Intake  

 Provide a method to automatically determine if additional information is 
required based on the eligibility for selected Eligibility Benefit programs, based on program-specific rules 

Eligibility Benefit-
Common 
Processes-Intake - 
Inquiry 

Referrals if 
Needed Provide a method to enter a referral to a service or another agency 

Eligibility Benefit-
Common 
Processes-Intake - 
Inquiry 

Referrals if 
Needed Provide a method to display a referral to a service or another agency 
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Category Sub-Category Description 

Eligibility Benefit-
Common 
Processes-Intake - 
Inquiry 

Referrals if 
Needed 

Provide a method to maintain information on a referral to a service or another agency 

Eligibility Benefit-
Common 
Processes-Intake - 
Inquiry 

 Provide a method to automatically enter a case narrative entry indicating the date and time of the inquiry 

Eligibility Benefit-
Common 
Processes-Intake - 
Withdrawal 

Application 
Withdrawn 

Provide a method to calculate processing time for Eligibility Benefit  applications 

Eligibility Benefit-
Common 
Processes-Interview 

Interview 
Provide a method to require the verification fields be re-entered when Eligibility Benefit information has 
been changed or deleted 

Eligibility Benefit-
Common 
Processes-Interview 

Interview 
Provide a method to archive all previous answers given during the latest Eligibility Benefit interview 

Eligibility Benefit-
Common 
Processes-Interview 

Interview 
Provide a method to leave the Eligibility Benefit interview at any time and return to the same point later and 
continue the interview 

Eligibility Benefit-
Common 
Processes-Interview 

Interview 
Provide a method to allow a different worker to resume and/or complete the Eligibility Benefit interview. 

Eligibility Benefit-
Common 
Processes-Interview 

Interview 
Provide a method to cancel the update to the interview at any point before completion of the Eligibility 
Benefit interview 

Eligibility Benefit-
Common 
Processes-Interview 

Interview Provide a method to indicate the Eligibility Benefit interview is complete 

Eligibility Benefit-
Common 
Processes-Interview 

Interview Provide a method to complete any segment of the Eligibility Benefit interview at any time 

Notice Process Generate Notice Provide a method to generate an Eligibility Benefit action notice based on program-specific rules. 
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Category Sub-Category Description 

Notice Process Generate Notice Provide a method to display the information contained on the Eligibility Benefit action notice 

Eligibility Benefit-
Common 
Processes-Interfaces Interface 

Provide a method to electronically transmit information to external systems, according to external system 
requirements 

Eligibility Benefit-
Common 
Processes-Interfaces Interface 

Provide a method to electronically receive information from external systems 

Eligibility Benefit-
Common 
Processes-Interfaces Interfaces 

Provide a method to electronically transmit information to IEVS daily with case information, individual 
information, and payment history 

Eligibility Benefit-
Common 
Processes-Interfaces Interfaces 

Provide a method to electronically transmit information to IEVS daily with eligibility master file 

Eligibility Benefit-
Common 
Processes- 
Outcomes-Program 
Integrity Ref 

Complete Referral 
for Investigation 
Form Provide a method to generate a Program Integrity Referral for Investigation Form 

Eligibility Benefit-
Common 
Processes- 
Outcomes-Program 
Integrity Ref 

Complete Referral 
for Investigation 
Form 

Provide a method to display information contained in the Eligibility Benefit Program Integrity Referral for 
Investigation  Form 

Eligibility Benefit-
Common 
Processes- 
Outcomes-Program 
Integrity Ref 

Complete Referral 
for Investigation 
Form Provide a method to enter Eligibility Benefit Program Integrity Referral for Investigation Form information 

Eligibility Benefit-
Common 
Processes- 
Outcomes-Program 
Integrity Ref 

Complete Referral 
for Investigation 
Form 

Provide a method to maintain Eligibility Benefit Program Integrity Referral for Investigation Form 
information entered 
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Category Sub-Category Description 

Eligibility Benefit-
Common 
Processes- 
Outcomes-Program 
Integrity Ref 

2nd Party Review 
Required 

Provide a method to prompt worker when second-party review is required prior to sending the Eligibility 
Benefit Program Integrity Referral. 

Eligibility Benefit-
Common 
Processes- 
Outcomes-Program 
Integrity Ref Pend referral 

Provide a method to pend the Eligibility Benefit Program Integrity Referral until a second- party review is 
completed. 

Eligibility Benefit-
Common 
Processes- 
Outcomes-Program 
Integrity Ref 

Alert for 
Supervisor 
Review 

Provide a method to alert Eligibility Benefit supervisor when an Eligibility Benefit Program Integrity Referral 
is waiting for second-party  review. 

Eligibility Benefit-
Common 
Processes- 
Outcomes-Program 
Integrity Ref 

Referral 
Warranted 

Provide a method to enter acceptance or rejection of the EB Program 
Integrity Referral when a second-party  review is required. 

Eligibility Benefit-
Common 
Processes- 
Outcomes-Program 
Integrity Ref Referral Closed 

Provide a method to automatically  close the EB Program Integrity Referral when second-party  review is 
rejected. 

Eligibility Benefit-
Common 
Processes- 
Outcomes-Quality 
Control 

Select Universe of 
Cases 

Provide a method to query a statewide universe of Eligibility Benefit cases by program and other criteria as 
specified by State QC staff 

Eligibility Benefit-
Common 
Processes- 
Outcomes-Quality 
Control 

Randomly Select 
Requested 
Number of Cases 
Per Mont 

Provide a method to query from the statewide universe of Eligibility Benefit cases the number of cases 
requested during a given time period 
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Category Sub-Category Description 

Eligibility Benefit-
Common 
Processes- 
Outcomes-Quality 
Control 

Randomly Select 
Requested 
Number of Cases 
Per Mont 

Provide a method to query the statewide universe for Eligibility Benefit cases based on a specific interval 
during a given time period 

Eligibility Benefit-
Common 
Processes- 
Outcomes-Quality 
Control 

Randomly Select 
Requested 
Number of Cases 
Per Mont 

Provide a method to query Eligibility Benefit cases for special samples as determined by policy need. 

Eligibility Benefit-
Common 
Processes-Process 
Support Tracking 

Provide a method to calculate Eligibility Benefit sanction periods based on program- specific policy 

Eligibility Benefit-
Common 
Processes-Process 
Support Tracking 

Provide a method to calculate ABAWD's participation months for Food Assistance 

Eligibility Benefit-
Common 
Processes-Process 
Support Tracking 

Provide a method to calculate non-citizen Eligibility Benefit  periods according to program policy 

Eligibility Benefit-
Common 
Process Support- ID 
Assignment 

 

Provide a method to display the identifying information for a client 

Eligibility Benefit-
Common 
Process Support- ID 
Assignment 

 

Provide a method to maintain the identifying information for a client 

FS Additional Info at 
Change 

Info Returned by 
Due Date 

Provide a method to send a tickler to notify worker that the additional information requested for Food 
Assistance from client is past due date 

FS Additional Info at 
Intake 

Expedited 
Application 

Provide a method to enter an expedited Food Stamp application indicator 
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Category Sub-Category Description 

FS Additional Info at 
Intake 

Expedited 
Application 

Provide a method to maintain an expedited Food Stamp application indicator 

FS Additional Info at 
Intake 

Expedited 
Application 

Provide a method to display an expedited Food Stamp application indicator 

FS Additional Info at 
Intake 

Pending on Day 
before Processing 
Due Date 

Provide a method to calculate that a Food Stamp application is pending on the day prior to the processing 
due date, as defined by policy 

FS Additional Info at 
Intake 

Alert Sent 
Provide a method to send a tickler the day prior to auto-denial of a Food Stamp case 

FS Additional Info at 
Intake 

Pending on 
Processing Due 
Date 

Provide a method to calculate that a Food Stamp application is pending on the processing due date, as 
defined by policy 

FS Additional Info at 
Intake 

Case Denied on 
Processing Due 
Date 

Provide a method to auto-deny a Food Stamp application on the processing due date 

FS Additional Info at 
Change 

Info Returned by 
Due Date? 

Provide a method to send a tickler that the additional information requested for Food Assistance from client 
is past due date 

FS Authorized 
Representatives 

  Provide a method to enter Food Assistance authorized representatives for each household, according to 
program policy 

FS Authorized 
Representatives 

  Provide a method to display Food Assistance authorized representatives for each household, according to 
program policy 

FS Authorized 
Representatives 

  Provide a method to maintain Food Stamp authorized representatives for each household, according to 
program policy 

FS Disaster EBT 
Cards 

  
Provide a method to assign disaster EBT cards to counties 

FS Disaster EBT 
Cards 

  
Provide a method to display the disaster EBT cards ordered by each county 

FS Disaster EBT 
Cards 

  Provide a method to maintain the Disaster FS EBT cards ordered by each county 

FS Disaster EBT 
Cards 

  Provide a method to electronically transmit Disaster FS information to EBT vendor 

FS Disaster EBT 
Cards 

  Provide a method to electronically receive Disaster FS information from EBT vendor 
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Category Sub-Category Description 

FS Disaster EBT 
Cards 

  Provide a method to link each disaster EBT card’s unique identifier to a Food Stamp case 

FS Disaster EBT 
Cards 

  Provide a method to display the issuance dates and amounts of each disaster EBT card 

FS Disaster EBT 
Cards 

  Provide a method to enter the issuance dates and amounts of each disaster EBT card 

FS Disaster EBT 
Cards 

  Provide a method to maintain the issuance dates and amounts of each disaster EBT card 

FS Disqualifications   Provide a method to enter the type of Food Stamp disqualification 

FS Disqualifications   Provide a method to display the type of Food Stamp disqualification 

FS Disqualifications   Provide a method to maintain the Food Stamp disqualification  data 

FS Disqualifications   Provide a method to maintain individual data when a Food Stamp disqualification  is added or removed 

FS Employment  and 
Training Tracking 

  Provide a method to automatically determine if an individual is subject to Food Stamp Employment and 
Training requirements. 

FS Employment  and 
Training Tracking 

  Provide a method to display data for the individuals subject to Food Stamp Employment and Training 

FS Expedite with 
Postponed 
Verification Process 

Identify Case as 
Expedite with 
Postponed 
Verification 

Provide a method to automatically identify expedited Food Stamp applications based on policy 

FS Expedite with 
Postponed 
Verification Process 

Identify case as 
Expedite with 
Postponed 
Verification 

Provide a method to enter an indicator specifying which expedited Food Stamp applications  are processed 
with postponed verifications 

FS Expedite with 
Postponed 
Verification Process 

 Provide a method for the system to identify Food Stamp cases with a postponed verification indicator that is 
not updated by the workday prior to the processing deadline, based on policy 

FS Expedite with 
Postponed 
Verification Process Alert Sent 

Provide a method to send a tickler when a Food Stamp case with a postponed verification indicator is not 
updated by the workday prior to the processing deadline, based on policy 

FS Issuance 
Process 

  Provide a method to electronically transmit information to Food Stamp EBT vendor or financial institution 

FS Issuance 
Process 

  Provide a method to electronically receive information from Food Stamp EBT vendor or financial institution 
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Category Sub-Category Description 

FS Issuance 
Process 

  
Provide a method to issue EBT cards 

FS Issuance 
Process 

  
Provide a method to deactivate EBT cards 

FS Issuance 
Process 

  Provide a method to display the history of the Food Stamp benefit amounts issued 

FS Issuance 
Process 

  Provide a method to display the history of the Food Stamp benefit amounts authorized 

FS Issuance 
Process 

  
Provide a method to display when an EBT card is issued 

FS Issuance 
Process 

  
Provide a method to authorize Food Stamp benefits 

Report  Provide the ability to produce reports as requested 

FS Review Notice 
Process 

 Provide a method to select Food Stamp case-units with certification periods 
that will expire in the future at a time specified by policy. 

FS Review Notice 
Process 

System Generates 
File 

Provide a method to determine which Food Stamp Notice of Expiration the client should receive, based on 
policy 

FS Review Notice 
Process 

 Provide a method to make data available to the designated Print Facility for Food Stamp cases to receive a 
Food Stamp Notice of Expiration 

Collect Inquiries  Provide a method to enter the outcome of the customer / client's inquiries 

Collect Inquiries  Provide a method to display the outcome of the customer / client's inquiries 

Collect Inquiries  Provide a method to maintain the outcome of the customer / client's inquiries 

Forms  Provide method to create required forms 

Forms  Provide method to display required forms 

Forms  Provide method to enter information on required forms 

Forms  Provide method to display all forms in Spanish and Creole 

Medicaid Review Begin review 
Process 

Provide a method to calculate the total Medicaid assets of the customer/client and spouse from resource 
information entered/maintained in the interview, based on policy 

Medicaid Review Begin review 
Process 

Provide a method to calculate the protected amount of Medicaid assets from resource information 
entered/maintained in the interview, based on policy 

Medicaid Review Begin review 
Process 

Provide a method to display the protected Medicaid assets and amounts 

Medicaid Review  Provide a method to enter whether or not to include the spouse's assets in the Medicaid asset calculation 

Medicaid Review  Provide a method to maintain whether or not to include the spouse's assets in the Medicaid asset calculation 
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Category Sub-Category Description 

Medicaid Review  Provide a method to display whether or not to include the spouse's assets in the Medicaid asset calculation 

Medicaid Review Medicaid 
Deductible 
Reviews 

Provide a method to calculate a Medicaid case-unit deductible based on income information 
entered/maintained in the interview 

Medicaid Review Medicaid 
Deductible 
Reviews Provide a method to display the calculated Medicaid case-unit deductible 

Medicaid Review  Provide a method to display the Medicaid disability-determination interview questions 

Medicaid Review  Provide a method to enter the Medicaid disability-determination interview questions 

Medicaid Review  Provide a method to maintain the Medicaid disability-determination interview questions 

Medicaid Review  Provide a method for Disability Determinations to enter the Medicaid disability decision and the date that 
the case is released 

Medicaid Review  Provide a method to display the Disability Determinations Medicaid disability decision and the date that the 
case is released 

Medicaid Review  Provide a method for Disability Determinations to maintain the Medicaid disability decision and the date 
that the case is released, based on user role 

Medically Needy Medical Bills 
Keyed in System 

Provide a method to enter medical expense information to meet a Medicaid deductible 

Medically Needy Medical Bills 
Keyed in System 

Provide a method to maintain medical expense information to meet a Medicaid deductible 

Medically Needy Medical Bills 
Keyed in System 

Provide a method to display medical expense information to meet a Medicaid deductible 

Medically Needy Medical Bills 
Keyed in System 

Provide a method to display a list of all verified medical expenses sorted in order, based on policy 

Medicaid Application Types 
Provide a method to enter the Medicaid application as a one-part-only application when the customer/client 
requests either retroactive only or ongoing only 

Medicaid Application Types 
Provide a method to maintain the Medicaid application as a one-part-only application when the 
customer/client requests either retroactive only or ongoing only 

Medicaid Application Types 
Provide a method to display the Medicaid application as a one-part-only application when the 
customer/client requests either retroactive only or ongoing only 

TANF  Workforce Provide a method to automatically determine if an individual is subject to Work First work requirements  
(work eligible status) according to policy 

TANF  Workforce Provide a method to display data for the individuals subject to Work First work requirements  (work eligible 
status). 
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Category Sub-Category Description 

TANF  Workforce Provide a method to maintain data for the individuals subject to Work First work requirements  (work 
eligible status) 

TANF  Good Cause Provide a method to maintain an indicator if individual has good cause for not participating in workforce 

TANF   Provide a method to calculate actual application processing time for TANF, based on policy 

TANF   Provide a method to determine if a TANF application has been processed timely, based on policy 

TANF   Provide a method to determine if a TANF application has been processed overdue, based on policy 

TANF   Provide a method to exclude application processing time between the start and stop dates for TANF 
applications,  based on policy 

TANF Diversion Provide a method to enter if the client accepts offer of Benefit Diversion program 

TANF Diversion Provide a method to display Benefit Diversion interview questions 

TANF Diversion Provide a method to enter the responses to Benefit Diversion interview questions 

TANF Diversion Provide a method to maintain the responses to the Benefit Diversion questions 

Refugee Assistance 
  Provide a method to prompt worker to consider client eligibility for all other categories of Medicaid 

assistance before interviewing  for Refugee Medical Assistance 

Refugee Assistance   Provide a method to generate the Family Self-Sufficiency Plan Form  

Refugee Assistance   Provide a method to display the Family Self-Sufficiency Plan Form  

Refugee Assistance   Provide a method to enter the Family Self-Sufficiency Plan Form  

Refugee Assistance   Provide a method to maintain the Family Self-Sufficiency Plan Form  

Refugee Assistance   Provide a method to enter a sanction for an individual 

Interface   Provide a method to electronically transmit information to MMIS. 

Interface   Provide a method to electronically receive information from MMIS. 

Eligibility Benefit-
Common 
Processes-Interfaces Interfaces 

Provide a method to electronically receive information from MMIS/Fiscal 
Agent monthly  

Eligibility Benefit-
Common 
Processes-Interfaces Interfaces 

Provide a method to electronically transmit information daily to MMIS/Fiscal 
Agent with Medicaid eligibility information 

Eligibility Benefit-
Common 
Processes-Interfaces Interfaces 

Provide a method to electronically transmit information upon request to 
MMIS/Fiscal Agent with Medicaid eligibility information 

Eligibility Benefit-
Common 
Processes-Interfaces Interfaces 

Provide a method to electronically receive information monthly from 
MMIS/Fiscal  Agent with Medicare Part A and B information 
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Category Sub-Category Description 

Medicaid Good Cause 
Status 

Provide a method to enter the Medicaid client's good-cause status 

Medicaid Good Cause 
Status 

Provide a method to maintain the Medicaid client's good-cause status 

Medicaid Buy-In Provide a method to automatically enter Medicare A&B buy-in dates 

Medicaid Buy-In Provide a method to maintain Medicare A&B buy-in dates 

Medicaid Buy-In Provide a method to display Medicare A&B buy-in dates 

Benefit Recovery  Provide functionality for benefit recovery programs 

   

 

Table 8-1 High-Level Business Requirements
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8.2 APPENDIX B– PROJECT SCHEDULE 
 
Task Name Time Start Finish 

General Systems Design 1212 d Mon 10/31/11 Tue 6/21/16 
   Receive Authorization to start 0 d Mon 10/31/11 Mon 10/31/11 

   Phase 1 - Planning 99 d Mon 10/31/11 Thu 3/15/12 

      Planning-Advance Planning Document (P-APD) 30 d Mon 10/31/11 Fri 12/9/11 

         Prepare P-APD 1 d Tue 11/8/11 Tue 11/8/11 

         Prepare P-APD Cover Letter 1 d Mon 10/31/11 Mon 10/31/11 

         Send P-APD 0 d Tue 11/8/11 Tue 11/8/11 

         Receive CMS approval for P-APD 0 d Fri 12/9/11 Fri 12/9/11 

      IV-B1 Feasibility Study Update - Iteration 1 29 d Mon 10/31/11 Thu 12/8/11 

         Update Business Case (IV-B) 20 d Mon 10/31/11 Fri 11/25/11 

         Update Cost Benefit Analsys (IV-B) 20 d Mon 10/31/11 Fri 11/25/11 

         Update Major Risks (IV-B) 20 d Mon 10/31/11 Fri 11/25/11 

         Update Technology Planning Component (IV-B) 20 d Mon 10/31/11 Fri 11/25/11 

         Update Project Management Plans (IV-B) 20 d Mon 10/31/11 Fri 11/25/11 

         Update IV-B Appendices (IV-B) 20 d Mon 10/31/11 Fri 11/25/11 

         Submit for review (IV-B) 5 d Mon 11/28/11 Fri 12/2/11 

         Revise IVB-1 3 d Tue 12/6/11 Thu 12/8/11 

         Submit (IV-B) 0 d Thu 12/8/11 Thu 12/8/11 

      Submit general systems design 50 d Mon 11/14/11 Fri 1/20/12 

         Hire systems designer 10 d Mon 11/14/11 Fri 11/25/11 

         Complete the general systems design 8 wks Mon 11/28/11 Fri 1/20/12 

      Implementation - Advance Planning Document (I-APD) 69 d Mon 12/12/11 Thu 3/15/12 

         Create I-APD outline 2 d Mon 12/12/11 Tue 12/13/11 

         Describe the implementation project 7 wks Wed 12/14/11 Tue 1/31/12 

         Describe the procurement strategy 7 wks Wed 12/14/11 Tue 1/31/12 

         Submit the Cost-benefit-analysis 7 wks Wed 12/14/11 Tue 1/31/12 

         Certify the compliance with the state and federal 
requirements 

7 wks Wed 12/14/11 Tue 1/31/12 

         Review & revise the I-APD 5 d Wed 2/1/12 Tue 2/7/12 

         Submit the I-APD 0 d Tue 2/14/12 Tue 2/14/12 

         Receive CMS Approval 0 d Thu 3/15/12 Thu 3/15/12 

      Procurement Document 77 d Mon 10/31/11 Tue 2/14/12 

         Develop Procurement Plan 5 d Fri 12/9/11 Thu 12/15/11 

         Identify vendors 5 d Fri 12/16/11 Thu 12/22/11 

         Create evaluation criteria 5 d Fri 12/16/11 Thu 12/22/11 

         Incorporate general systems design 1 d Mon 1/23/12 Mon 1/23/12 

         Incorporate requirements from IV-B2 1 d Mon 10/31/11 Mon 10/31/11 

         Develop Procurement Documents 8 wks Fri 12/16/11 Thu 2/9/12 

         Review and Revise Procurement Documents 3 d Fri 2/10/12 Tue 2/14/12 

   Phase 2 - Competitive Procurement and Business Process 
Analysis 

135 d Thu 3/15/12 Thu 9/20/12 

      Start Phase 2 - Competitive Procurement and Business 
Process Analysis 

0 d Thu 3/15/12 Thu 3/15/12 

      Project Management 135 d Fri 3/16/12 Thu 9/20/12 

         Monitoring and Controlling 130 d Fri 3/16/12 Thu 9/13/12 

            Weekly Status Reporting 130 d Fri 3/16/12 Thu 9/13/12 

            Monthly Steering Committee Reporting 130 d Fri 3/16/12 Thu 9/13/12 

            Integrate Change Control 130 d Fri 3/16/12 Thu 9/13/12 

            Integrate Scope Control and Verification 130 d Fri 3/16/12 Thu 9/13/12 

            Integrate Schedule Control 130 d Fri 3/16/12 Thu 9/13/12 

            Integrate Cost Control 130 d Fri 3/16/12 Thu 9/13/12 

            Integrate Quality Control 130 d Fri 3/16/12 Thu 9/13/12 

         Closure 5 d Fri 9/14/12 Thu 9/20/12 
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            Create Knowledge Transfer Plan 5 d Fri 9/14/12 Thu 9/20/12 

            Conduct Knowledge Transfer 2 d Fri 9/14/12 Mon 9/17/12 

            Document Lessons Learned 1 d Fri 9/14/12 Fri 9/14/12 

            Close Contract 1 d Fri 9/14/12 Fri 9/14/12 

      Competitive Procurement 131 d Fri 3/16/12 Fri 9/14/12 

         Release Procurement Vehicle 1 d Fri 3/16/12 Fri 3/16/12 

         Conduct Q&A 26 d Mon 3/26/12 Mon 4/30/12 

            Gather bidder questions 14 d Mon 3/26/12 Thu 4/12/12 

            Conduct bidder conference 1 d Fri 4/20/12 Fri 4/20/12 

            Develop written responses to bidder questions 5 d Mon 4/23/12 Fri 4/27/12 

            Distribute responses 1 d Mon 4/30/12 Mon 4/30/12 

         Bidder Response Preparation 8 wks Mon 3/19/12 Fri 5/11/12 

         Responses due to DCF 0 d Thu 5/17/12 Thu 5/17/12 

         Prepare Evaluation Team 10 d Tue 5/1/12 Mon 5/14/12 

            Finalize Evaluation Documents 5 d Tue 5/1/12 Mon 5/7/12 

               Meet to review and finalize evaluation rules 3 d Tue 5/1/12 Thu 5/3/12 

               Meet to review and finalize evaluation forms 1 d Fri 5/4/12 Fri 5/4/12 

               Meet to review and finalize evaluator agreement 1 d Mon 5/7/12 Mon 5/7/12 

            Schedule evaluator training 1 d Tue 5/8/12 Tue 5/8/12 

            Conduct initial evaluator training 2 d Wed 5/9/12 Thu 5/10/12 

            Conduct final evaluator training 2 d Fri 5/11/12 Mon 5/14/12 

         Evaluation 43 d Fri 5/18/12 Tue 7/17/12 

            Receive and distribute proposals 1 d Fri 5/18/12 Fri 5/18/12 

            Conduct reference checks 5 d Mon 5/21/12 Fri 5/25/12 

            Evaluate vendor responses - 1st pass 10 d Mon 5/21/12 Fri 6/1/12 

            Conduct Q&A session with SMEs 2 d Mon 6/4/12 Tue 6/5/12 

            Gather and enter initial tech prop evaluations 1 d Wed 6/6/12 Wed 6/6/12 

            Review 1st pass scoring 1 d Thu 6/7/12 Thu 6/7/12 

            Open cost proposals 1 d Fri 6/8/12 Fri 6/8/12 

            Post notification for orals (short list) 1 d Mon 6/11/12 Mon 6/11/12 

            Post notification of Intent to request BAFO (if deemed 
necessary) 

1 d Tue 6/12/12 Tue 6/12/12 

            Schedule oral presentations 1 d Wed 6/13/12 Wed 6/13/12 

            Publish orals guidelines and instructions 1 d Wed 6/13/12 Wed 6/13/12 

            Conduct oral presentations 5 d Thu 6/21/12 Wed 6/27/12 

            Revise vendor evaluations 2 d Thu 6/28/12 Fri 6/29/12 

            Summarize vendor results (in workbook) 2 d Mon 7/2/12 Tue 7/3/12 

            Obtain BAFO (Best and Final Offer - if deemed necessary) 10 d Wed 7/4/12 Tue 7/17/12 

            Evaluation complete 0 d Tue 7/17/12 Tue 7/17/12 

         Award and Negotiation 43 d Wed 7/18/12 Fri 9/14/12 

            Review BAFO (If requested) 3 d Wed 7/18/12 Fri 7/20/12 

            Present recommendation 1 d Mon 7/23/12 Mon 7/23/12 

            Post intent to award 1 d Tue 7/24/12 Tue 7/24/12 

            Intent to protest period 3 d Wed 7/25/12 Fri 7/27/12 

            Protest period 10 d Mon 7/30/12 Fri 8/10/12 

            Contract Negotiation 10 d Wed 8/1/12 Tue 8/14/12 

               Prepare, negotiate, execute contract documents 10 d Wed 8/1/12 Tue 8/14/12 

               Contract Signed by Vendor 0 d Tue 8/14/12 Tue 8/14/12 

            CMS Approval of Vendor contract 0 d Fri 9/14/12 Fri 9/14/12 

      Business Process Analysis (BPA) - As-Is 135 d Fri 3/16/12 Thu 9/20/12 

         Prepare for BPA Workshops 5 d Fri 3/16/12 Thu 3/22/12 

         Conduct BPA Workshops 120 d Fri 3/23/12 Thu 9/6/12 

            Application/Redetermination Intake 24 wks Fri 3/23/12 Thu 9/6/12 

            Application/Redetermination Processing 120 d Fri 3/23/12 Thu 9/6/12 

            Case Maintenance 120 d Fri 3/23/12 Thu 9/6/12 

            Document Imaging 120 d Fri 3/23/12 Thu 9/6/12 

            Benefit Issuance 120 d Fri 3/23/12 Thu 9/6/12 
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            Notices 120 d Fri 3/23/12 Thu 9/6/12 

            Call Center and Customer Service  120 d Fri 3/23/12 Thu 9/6/12 

            Benefit Integrity and Benefit Recovery  120 d Fri 3/23/12 Thu 9/6/12 

            Appeals 120 d Fri 3/23/12 Thu 9/6/12 

            Quality Management  120 d Fri 3/23/12 Thu 9/6/12 

            Interfaces 120 d Fri 3/23/12 Thu 9/6/12 

         Prepare As-is documentation 2 wks Fri 8/31/12 Thu 9/13/12 

         Obtain acceptance and sign-off on Phase II deliverables 5 d Fri 9/14/12 Thu 9/20/12 

   Phase 3- Web Portal and Medicaid Rules Engine 583 d Mon 10/31/11 Wed 1/22/14 

      Start Phase 3 0 d Fri 9/14/12 Fri 9/14/12 

      Project Management 328 d Mon 9/17/12 Wed 12/18/13 

         Initiation 20 d Mon 9/17/12 Fri 10/12/12 

            Establish Joint PMO and Project Team 5 d Mon 9/17/12 Fri 9/21/12 

            Create project charter 5 d Mon 9/24/12 Fri 9/28/12 

            Obtain acceptance and signoff of project charter by project 
sponsor 

5 d Mon 10/1/12 Fri 10/5/12 

            Mobilize project team 5 d Mon 10/8/12 Fri 10/12/12 

            Project Kickoff 3 d Mon 9/24/12 Wed 9/26/12 

               Schedule and prepare 2 d Mon 9/24/12 Tue 9/25/12 

               Conduct project kickoff 1 d Wed 9/26/12 Wed 9/26/12 

         Planning 20 d Thu 9/27/12 Wed 10/24/12 

            Update Project Management Plans for Phase 3 15 d Thu 9/27/12 Wed 10/17/12 

            Obtain acceptance and signoff of Project Management 
Plans 

5 d Thu 10/18/12 Wed 10/24/12 

         Monitoring and Controlling 300 d Thu 10/25/12 Wed 12/18/13 

            Weekly Status Reporting 60 wks Thu 10/25/12 Wed 12/18/13 

            Monthly Steering Committee Reporting 300 d Thu 10/25/12 Wed 12/18/13 

            Integrate Change Control 300 d Thu 10/25/12 Wed 12/18/13 

            Integrate Scope Control and Verification 300 d Thu 10/25/12 Wed 12/18/13 

            Integrate Schedule Control 300 d Thu 10/25/12 Wed 12/18/13 

            Integrate Cost Control 300 d Thu 10/25/12 Wed 12/18/13 

            Integrate Quality Control 300 d Thu 10/25/12 Wed 12/18/13 

            Project Oversight 300 d Thu 10/25/12 Wed 12/18/13 

               Independent Verification & Validation (IV&V) 300 d Thu 10/25/12 Wed 12/18/13 

                  Periodic Project Assessments 60 wks Thu 10/25/12 Wed 12/18/13 

               Office of Policy and Budget (OPB) 300 d Thu 10/25/12 Wed 12/18/13 

                  Periodic Meetings 60 wks Thu 10/25/12 Wed 12/18/13 

         Organizational Change Management 260 d Thu 10/25/12 Wed 10/23/13 

            Develop Change Management Plan 25 d Thu 10/25/12 Wed 11/28/12 

            Conduct Stakeholder Analysis 10 d Thu 11/29/12 Wed 12/12/12 

            Conduct Organizational Impact Analysis/Action Plans 25 d Thu 12/13/12 Wed 1/16/13 

            Execute Organizational Alignment Action Plans 26 wks Thu 1/17/13 Wed 7/17/13 

            Create Required Skills Matrix/Gap Analysis 10 d Thu 7/18/13 Wed 7/31/13 

            Conduct Change Readiness Assessment 20 d Thu 7/18/13 Wed 8/14/13 

            Training 60 d Thu 8/1/13 Wed 10/23/13 

               Develop Training Plan 10 d Thu 8/1/13 Wed 8/14/13 

               Develop Training Curriculum 20 d Thu 8/15/13 Wed 9/11/13 

               Develop Training Materials 10 d Thu 9/12/13 Wed 9/25/13 

               Conduct User Training Statewide 4 wks Thu 9/26/13 Wed 10/23/13 

         Closure 43 d Thu 7/18/13 Mon 9/16/13 

            Create Knowledge Transfer Plan 10 d Thu 7/18/13 Wed 7/31/13 

            Conduct Knowledge Transfer 20 d Thu 8/15/13 Wed 9/11/13 

            Document Lessons Learned 2 d Thu 9/12/13 Fri 9/13/13 

            Close Contract 1 d Mon 9/16/13 Mon 9/16/13 

      Analysis 65 d Thu 9/27/12 Wed 12/26/12 

         Validate and prioritize existing requirements 30 d Thu 9/27/12 Wed 11/7/12 

         Document low-level functional and technical requirements 30 d Thu 11/8/12 Wed 12/19/12 
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         Obtain acceptance and sign-off of functional and technical 
requirements 

5 d Thu 12/20/12 Wed 12/26/12 

      Design 120 d Thu 12/27/12 Wed 6/12/13 

         Requirements 120 d Thu 12/27/12 Wed 6/12/13 

            Functional Design (Web Portal and Medicaid Rules 
Engine) 

70 d Thu 12/27/12 Wed 4/3/13 

               Conduct JAD Sessions 20 d Thu 12/27/12 Wed 1/23/13 

               Create User Interface Prototypes 15 d Thu 1/24/13 Wed 2/13/13 

               Obtain acceptance and sign-off of User Interface 
Prototypes 

10 d Thu 2/14/13 Wed 2/27/13 

               Develop functional design specification document 15 d Thu 2/28/13 Wed 3/20/13 

               Obtain acceptance and sign-off of functional design 
specification 

10 d Thu 3/21/13 Wed 4/3/13 

               Deliver functional design specification 0 d Wed 4/3/13 Wed 4/3/13 

            Technical Design (Web Portal and Medicaid Rules 
Engine) 

50 d Thu 4/4/13 Wed 6/12/13 

               Design system architecture 10 d Thu 4/4/13 Wed 4/17/13 

               Create data model 10 d Thu 4/18/13 Wed 5/1/13 

               Database Design 10 d Thu 5/2/13 Wed 5/15/13 

               Develop technical specification document 10 d Thu 5/16/13 Wed 5/29/13 

               Obtain acceptance and sign-off of technical design 
deliverables 

10 d Thu 5/30/13 Wed 6/12/13 

               Deliver technical design documentation 0 d Wed 6/12/13 Wed 6/12/13 

      Legacy Integration (LI) 120 d Thu 12/27/12 Wed 6/12/13 

         Functional Design (LI) 70 d Thu 12/27/12 Wed 4/3/13 

            Conduct JAD Sessions 20 d Thu 12/27/12 Wed 1/23/13 

            Create User Interface Prototypes 15 d Thu 1/24/13 Wed 2/13/13 

            Obtain acceptance and sign-off of User Interface Prototypes 10 d Thu 2/14/13 Wed 2/27/13 

            Develop functional design specification document 15 d Thu 2/28/13 Wed 3/20/13 

            Obtain acceptance and sign-off of functional design 
specification 

10 d Thu 3/21/13 Wed 4/3/13 

            Deliver functional design specification 0 d Wed 4/3/13 Wed 4/3/13 

         Technical Design 50 d Thu 4/4/13 Wed 6/12/13 

            Design system architecture 10 d Thu 4/4/13 Wed 4/17/13 

            Create data model 10 d Thu 4/18/13 Wed 5/1/13 

            Database Design 10 d Thu 5/2/13 Wed 5/15/13 

            Develop technical specification document 10 d Thu 5/16/13 Wed 5/29/13 

            Obtain acceptance and sign-off of technical design 
deliverables 

10 d Thu 5/30/13 Wed 6/12/13 

            Deliver technical design documentation 0 d Wed 6/12/13 Wed 6/12/13 

      Development (Web Portal and Medicaid Rules Engine) 583 d Mon 10/31/11 Wed 1/22/14 

         Set up and configure development environment 15 d Thu 6/13/13 Wed 7/3/13 

         Develop database 30 d Thu 7/4/13 Wed 8/14/13 

         Develop Medicaid Eligibility Determination Rules 30 d Thu 8/15/13 Wed 9/25/13 

         Deploy Release to testing environment 0 d Mon 10/31/11 Mon 10/31/11 

         System Testing  60 d Mon 10/31/11 Fri 1/20/12 

         Deploy to Staging Environment 0 d Fri 1/20/12 Fri 1/20/12 

         Data Conversion 35 d Thu 8/15/13 Wed 10/2/13 

            Develop data conversion plan 10 d Thu 8/15/13 Wed 8/28/13 

            Obtain acceptance and sign-off of data conversion plan 5 d Thu 8/29/13 Wed 9/4/13 

            Deliver data conversion plan 0 d Wed 9/4/13 Wed 9/4/13 

            Execute data conversion plan 20 d Thu 9/5/13 Wed 10/2/13 

               Auditing 5 d Thu 9/5/13 Wed 9/11/13 

               Filtering 5 d Thu 9/12/13 Wed 9/18/13 

               Correcting 5 d Thu 9/19/13 Wed 9/25/13 

               Verification 5 d Thu 9/26/13 Wed 10/2/13 

         Data Migration 35 d Thu 10/3/13 Wed 11/20/13 

            Create data migration plan 25 d Thu 10/3/13 Wed 11/6/13 

Page 379 of 435



 

Department of Children and Families 
 

Schedule IV-B Feasibility Study 
 

 

10/8/2012 153 

ACCESS Florida Modernization Project  

 

            Obtain acceptance and sign-off of data migration plan 5 d Thu 11/7/13 Wed 11/13/13 

            Deliver data migration plan 0 d Wed 11/13/13 Wed 11/13/13 

            Execute data migration plan 5 d Thu 11/14/13 Wed 11/20/13 

         Data Warehouse Development 45 d Thu 11/21/13 Wed 1/22/14 

            Design 15 d Thu 11/21/13 Wed 12/11/13 

            Develop 15 d Thu 12/12/13 Wed 1/1/14 

            Populate 15 d Thu 1/2/14 Wed 1/22/14 

      Testing 150 d Thu 2/28/13 Wed 9/25/13 

         Create test plan 15 d Thu 2/28/13 Wed 3/20/13 

         Create test cases 15 d Thu 3/21/13 Wed 4/10/13 

         System testing 15 d Thu 4/11/13 Wed 5/1/13 

         Regression testing 15 d Thu 5/2/13 Wed 5/22/13 

         Integration Testing 45 d Thu 5/23/13 Wed 7/24/13 

         Load Testing 5 d Thu 7/25/13 Wed 7/31/13 

         User Acceptance Testing 40 d Thu 8/1/13 Wed 9/25/13 

            Create test plan 5 d Thu 8/1/13 Wed 8/7/13 

            Create test cases 10 d Thu 8/8/13 Wed 8/21/13 

            Obtain acceptance and signoff of test plan and test cases 5 d Thu 8/22/13 Wed 8/28/13 

            Deliver test plan and test cases 0 d Wed 8/28/13 Wed 8/28/13 

            Perform User Acceptance Testing 20 d Thu 8/1/13 Wed 8/28/13 

            Response to Use Acceptance Testing 10 d Thu 8/29/13 Wed 9/11/13 

            Regression Testing 10 d Thu 9/12/13 Wed 9/25/13 

       Implementation 147 d Thu 6/13/13 Fri 1/3/14 

         Create implementation plan 5 d Thu 6/13/13 Wed 6/19/13 

         Deploy to Production Environment Statewide 15 d Mon 12/16/13 Fri 1/3/14 

         Implementation Complete 0 d Fri 1/3/14 Fri 1/3/14 

      Operations and Maintenance Planning 142 d Thu 6/20/13 Fri 1/3/14 

         Develop system operations and maintenance plan 20 d Thu 6/20/13 Wed 7/17/13 

         Obtain acceptance and signoff of operations and 
maintenance plan 

20 d Thu 7/18/13 Wed 8/14/13 

         Deliver Operations and Maintenance Plan 0 d Wed 8/14/13 Wed 8/14/13 

         Begin System Warranty Period 0 d Fri 1/3/14 Fri 1/3/14 

   Phase 4A - Medicaid Architecture and Infrastructure 519 d Thu 1/23/14 Tue 1/19/16 

      Project Management 519 d Thu 1/23/14 Tue 1/19/16 

         Initiation 20 d Thu 1/23/14 Wed 2/19/14 

            Establish Joint PMO and Project Team 5 d Thu 1/23/14 Wed 1/29/14 

            Create project charter 5 d Thu 1/30/14 Wed 2/5/14 

            Obtain acceptance and signoff of project charter by project 
sponsor 

5 d Thu 2/6/14 Wed 2/12/14 

            Mobilize project team 5 d Thu 2/13/14 Wed 2/19/14 

            Project Kickoff 3 d Thu 1/30/14 Mon 2/3/14 

               Schedule and prepare 2 d Thu 1/30/14 Fri 1/31/14 

               Conduct project kickoff 1 d Mon 2/3/14 Mon 2/3/14 

         Planning 20 d Tue 2/4/14 Mon 3/3/14 

            Update Project Management Plans for Phase 4 15 d Tue 2/4/14 Mon 2/24/14 

            Obtain acceptance and signoff of Project Management 
Plans 

5 d Tue 2/25/14 Mon 3/3/14 

         Monitoring and Controlling 475 d Tue 3/4/14 Mon 12/28/15 

            Weekly Status Reporting 95 wks Tue 3/4/14 Mon 12/28/15 

            Monthly Steering Committee Reporting 95 wks Tue 3/4/14 Mon 12/28/15 

            Integrate Change Control 95 wks Tue 3/4/14 Mon 12/28/15 

            Integrate Scope Control and Verification 95 wks Tue 3/4/14 Mon 12/28/15 

            Integrate Schedule Control 95 wks Tue 3/4/14 Mon 12/28/15 

            Integrate Cost Control 95 wks Tue 3/4/14 Mon 12/28/15 

            Integrate Quality Control 95 wks Tue 3/4/14 Mon 12/28/15 

            Project Oversight 95 wks Tue 3/4/14 Mon 12/28/15 

               Independent Verification & Validation (IV&V) 95 wks Tue 3/4/14 Mon 12/28/15 
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                  Periodic Project Assessments 95 wks Tue 3/4/14 Mon 12/28/15 

               Office of Policy and Budget (OPB) 95 wks Tue 3/4/14 Mon 12/28/15 

                  Periodic Meetings 95 wks Tue 3/4/14 Mon 12/28/15 

         Organizational Change Management 475 d Tue 2/4/14 Mon 11/30/15 

            Develop Change Management Plan 25 d Tue 2/4/14 Mon 3/10/14 

            Conduct Stakeholder Analysis 10 d Tue 3/11/14 Mon 3/24/14 

            Conduct Organizational Impact Analysis/Action Plans 25 d Tue 3/25/14 Mon 4/28/14 

            Execute Organizational Alignment Action Plans 325 d Tue 4/29/14 Mon 7/27/15 

            Create Required Skills Matrix/Gap Analysis 10 d Tue 7/28/15 Mon 8/10/15 

            Conduct Change Readiness Assessment 20 d Tue 11/3/15 Mon 11/30/15 

            Training 60 d Tue 8/11/15 Mon 11/2/15 

               Develop Training Plan 10 d Tue 8/11/15 Mon 8/24/15 

               Develop Training Curriculum 20 d Tue 8/25/15 Mon 9/21/15 

               Develop Training Materials 10 d Tue 9/22/15 Mon 10/5/15 

               Conduct User Training Statewide 4 wks Tue 10/6/15 Mon 11/2/15 

         Closure 519 d Thu 1/23/14 Tue 1/19/16 

            Create Knowledge Transfer Plan 10 d Thu 1/23/14 Wed 2/5/14 

            Conduct Knowledge Transfer 20 d Thu 1/23/14 Wed 2/19/14 

            Document Lessons Learned 2 d Thu 2/20/14 Fri 2/21/14 

            Close Contract 15 d Wed 12/30/15 Tue 1/19/16 

      Analysis 65 d Tue 2/4/14 Mon 5/5/14 

         Validate and prioritize existing requirements 30 d Tue 2/4/14 Mon 3/17/14 

         Document low-level functional and technical requirements 30 d Tue 3/18/14 Mon 4/28/14 

         Obtain acceptance and sign-off of functional and technical 
requirements 

5 d Tue 4/29/14 Mon 5/5/14 

      Design 130 d Tue 5/6/14 Mon 11/3/14 

         Functional Design 80 d Tue 5/6/14 Mon 8/25/14 

            Conduct JAD Sessions 30 d Tue 5/6/14 Mon 6/16/14 

            Create User Interface Prototypes 15 d Tue 6/17/14 Mon 7/7/14 

            Obtain acceptance and sign-off of User Interface Prototypes 10 d Tue 7/8/14 Mon 7/21/14 

            Develop functional design specification document 15 d Tue 7/22/14 Mon 8/11/14 

            Obtain acceptance and sign-off of functional design 
specification 

10 d Tue 8/12/14 Mon 8/25/14 

            Deliver functional design specification 0 d Mon 8/25/14 Mon 8/25/14 

         Technical Design 50 d Tue 8/26/14 Mon 11/3/14 

            Design system architecture 10 d Tue 8/26/14 Mon 9/8/14 

            Create data model 10 d Tue 9/9/14 Mon 9/22/14 

            Database Design 10 d Tue 9/23/14 Mon 10/6/14 

            Develop technical specification document 10 d Tue 10/7/14 Mon 10/20/14 

            Obtain acceptance and sign-off of technical design 
deliverables 

10 d Tue 10/21/14 Mon 11/3/14 

            Deliver technical design documentation 0 d Mon 11/3/14 Mon 11/3/14 

      Development 160 d Tue 11/4/14 Mon 6/15/15 

         Set up and configure development environment 15 d Tue 11/4/14 Mon 11/24/14 

         Develop database 30 d Tue 11/25/14 Mon 1/5/15 

         Application/Redetermination Intake 60 d Tue 1/6/15 Mon 3/30/15 

         Application/Redetermination Processing 75 d Tue 1/6/15 Mon 4/20/15 

         Case Maintenance 75 d Tue 1/6/15 Mon 4/20/15 

         Document Imaging 75 d Tue 1/6/15 Mon 4/20/15 

         Benefit Issuance 75 d Tue 1/6/15 Mon 4/20/15 

         Notices 75 d Tue 1/6/15 Mon 4/20/15 

         Call Center and Customer Service  75 d Tue 1/6/15 Mon 4/20/15 

         Benefit Integrity and Benefit Recovery  75 d Tue 1/6/15 Mon 4/20/15 

         Appeals 75 d Tue 1/6/15 Mon 4/20/15 

         Quality Management  75 d Tue 1/6/15 Mon 4/20/15 

         Interfaces 75 d Tue 1/6/15 Mon 4/20/15 

         System Testing  30 d Tue 4/21/15 Mon 6/1/15 
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         Deploy to Staging Environment 5 d Tue 6/2/15 Mon 6/8/15 

         Data Conversion 35 d Tue 1/6/15 Mon 2/23/15 

            Develop data conversion plan 10 d Tue 1/6/15 Mon 1/19/15 

            Obtain acceptance and sign-off of data conversion plan 5 d Tue 1/20/15 Mon 1/26/15 

            Deliver data conversion plan 0 d Mon 1/26/15 Mon 1/26/15 

            Execute data conversion plan 20 d Tue 1/27/15 Mon 2/23/15 

               Auditing 5 d Tue 1/27/15 Mon 2/2/15 

               Filtering 5 d Tue 2/3/15 Mon 2/9/15 

               Correcting 5 d Tue 2/10/15 Mon 2/16/15 

               Verification 5 d Tue 2/17/15 Mon 2/23/15 

         Data Migration 35 d Tue 2/24/15 Mon 4/13/15 

            Create data migration plan 25 d Tue 2/24/15 Mon 3/30/15 

            Obtain acceptance and sign-off of data migration plan 5 d Tue 3/31/15 Mon 4/6/15 

            Deliver data migration plan 0 d Mon 4/6/15 Mon 4/6/15 

            Execute data migration plan 5 d Tue 4/7/15 Mon 4/13/15 

         Data Warehouse Development 45 d Tue 4/14/15 Mon 6/15/15 

            Design 15 d Tue 4/14/15 Mon 5/4/15 

            Develop 15 d Tue 5/5/15 Mon 5/25/15 

            Populate 15 d Tue 5/26/15 Mon 6/15/15 

      Testing 120 d Tue 6/9/15 Mon 11/23/15 

         Create test plan 15 d Tue 6/9/15 Mon 6/29/15 

         Create test cases 15 d Tue 6/30/15 Mon 7/20/15 

         System testing 15 d Tue 7/21/15 Mon 8/10/15 

         Regression testing 15 d Tue 8/11/15 Mon 8/31/15 

         Integration Testing 15 d Tue 9/1/15 Mon 9/21/15 

         Load Testing 5 d Tue 9/22/15 Mon 9/28/15 

         User Acceptance Testing 40 d Tue 9/29/15 Mon 11/23/15 

            Create test plan 5 d Tue 9/29/15 Mon 10/5/15 

            Create test cases 10 d Tue 10/6/15 Mon 10/19/15 

            Obtain acceptance and signoff of test plan and test cases 5 d Tue 10/20/15 Mon 10/26/15 

            Deliver test plan and test cases 0 d Mon 10/26/15 Mon 10/26/15 

            Perform User Acceptance Testing 20 d Tue 9/29/15 Mon 10/26/15 

            Response to Use Acceptance Testing 10 d Tue 10/27/15 Mon 11/9/15 

            Regression Testing 10 d Tue 11/10/15 Mon 11/23/15 

       Implementation 301 d Tue 11/4/14 Tue 12/29/15 

         Create implementation plan 5 d Tue 11/4/14 Mon 11/10/14 

         Deploy to Production Environment Statewide 15 d Tue 12/8/15 Mon 12/28/15 

         Implementation Complete 0 d Tue 12/29/15 Tue 12/29/15 

   Phase 4B - TANF & SNAP 714 d Wed 9/25/13 Tue 6/21/16 

      Project Management 714 d Wed 9/25/13 Tue 6/21/16 

         Start Phase 4 0 d Wed 9/25/13 Wed 9/25/13 

         Initiation 20 d Thu 9/26/13 Wed 10/23/13 

            Establish Joint PMO and Project Team 5 d Thu 9/26/13 Wed 10/2/13 

            Create project charter 5 d Thu 10/3/13 Wed 10/9/13 

            Obtain acceptance and signoff of project charter by project 
sponsor 

5 d Thu 10/10/13 Wed 10/16/13 

            Mobilize project team 5 d Thu 10/17/13 Wed 10/23/13 

            Project Kickoff 3 d Thu 10/3/13 Mon 10/7/13 

               Schedule and prepare 2 d Thu 10/3/13 Fri 10/4/13 

               Conduct project kickoff 1 d Mon 10/7/13 Mon 10/7/13 

         Planning 20 d Tue 10/8/13 Mon 11/4/13 

            Update Project Management Plans for Phase 4 15 d Tue 10/8/13 Mon 10/28/13 

            Obtain acceptance and signoff of Project Management 
Plans 

5 d Tue 10/29/13 Mon 11/4/13 

         Monitoring and Controlling 550 d Tue 11/5/13 Mon 12/14/15 

            Weekly Status Reporting 110 wks Tue 11/5/13 Mon 12/14/15 

            Monthly Steering Committee Reporting 550 d Tue 11/5/13 Mon 12/14/15 
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            Integrate Change Control 550 d Tue 11/5/13 Mon 12/14/15 

            Integrate Scope Control and Verification 550 d Tue 11/5/13 Mon 12/14/15 

            Integrate Schedule Control 550 d Tue 11/5/13 Mon 12/14/15 

            Integrate Cost Control 550 d Tue 11/5/13 Mon 12/14/15 

            Integrate Quality Control 550 d Tue 11/5/13 Mon 12/14/15 

            Project Oversight 550 d Tue 11/5/13 Mon 12/14/15 

               Independent Verification & Validation (IV&V) 550 d Tue 11/5/13 Mon 12/14/15 

                  Periodic Project Assessments 550 d Tue 11/5/13 Mon 12/14/15 

               Office of Policy and Budget (OPB) 550 d Tue 11/5/13 Mon 12/14/15 

                  Periodic Meetings 550 d Tue 11/5/13 Mon 12/14/15 

         Organizational Change Management 570 d Tue 10/8/13 Mon 12/14/15 

            Develop Change Management Plan 25 d Tue 10/8/13 Mon 11/11/13 

            Conduct Stakeholder Analysis 10 d Tue 11/12/13 Mon 11/25/13 

            Conduct Organizational Impact Analysis/Action Plans 25 d Tue 11/26/13 Mon 12/30/13 

            Execute Organizational Alignment Action Plans 420 d Tue 12/31/13 Mon 8/10/15 

            Create Required Skills Matrix/Gap Analysis 10 d Tue 8/11/15 Mon 8/24/15 

            Conduct Change Readiness Assessment 20 d Tue 11/17/15 Mon 12/14/15 

            Training 60 d Tue 8/25/15 Mon 11/16/15 

               Develop Training Plan 10 d Tue 8/25/15 Mon 9/7/15 

               Develop Training Curriculum 20 d Tue 9/8/15 Mon 10/5/15 

               Develop Training Materials 10 d Tue 10/6/15 Mon 10/19/15 

               Conduct User Training Statewide 4 wks Tue 10/20/15 Mon 11/16/15 

         Closure 466 d Tue 9/9/14 Tue 6/21/16 

            Create Knowledge Transfer Plan 10 d Tue 9/9/14 Mon 9/22/14 

            Conduct Knowledge Transfer 20 d Tue 9/9/14 Mon 10/6/14 

            Document Lessons Learned 2 d Tue 10/7/14 Wed 10/8/14 

            Close Contract 15 d Wed 6/1/16 Tue 6/21/16 

      Analysis 65 d Tue 10/8/13 Mon 1/6/14 

         Validate and prioritize existing requirements 30 d Tue 10/8/13 Mon 11/18/13 

         Document low-level functional and technical requirements 30 d Tue 11/19/13 Mon 12/30/13 

         Obtain acceptance and sign-off of functional and technical 
requirements 

5 d Tue 12/31/13 Mon 1/6/14 

      Design 130 d Tue 1/7/14 Mon 7/7/14 

         Functional Design 80 d Tue 1/7/14 Mon 4/28/14 

            Conduct JAD Sessions 30 d Tue 1/7/14 Mon 2/17/14 

            Create User Interface Prototypes 15 d Tue 2/18/14 Mon 3/10/14 

            Obtain acceptance and sign-off of User Interface Prototypes 10 d Tue 3/11/14 Mon 3/24/14 

            Develop functional design specification document 15 d Tue 3/25/14 Mon 4/14/14 

            Obtain acceptance and sign-off of functional design 
specification 

10 d Tue 4/15/14 Mon 4/28/14 

            Deliver functional design specification 0 d Mon 4/28/14 Mon 4/28/14 

         Technical Design 50 d Tue 4/29/14 Mon 7/7/14 

            Design system architecture 10 d Tue 4/29/14 Mon 5/12/14 

            Create data model 10 d Tue 5/13/14 Mon 5/26/14 

            Database Design 10 d Tue 5/27/14 Mon 6/9/14 

            Develop technical specification document 10 d Tue 6/10/14 Mon 6/23/14 

            Obtain acceptance and sign-off of technical design 
deliverables 

10 d Tue 6/24/14 Mon 7/7/14 

            Deliver technical design documentation 0 d Mon 7/7/14 Mon 7/7/14 

      Development 350 d Tue 7/8/14 Mon 11/9/15 

         Set up and configure development environment 15 d Tue 7/8/14 Mon 7/28/14 

         Develop database 30 d Tue 7/29/14 Mon 9/8/14 

         Application/Redetermination Intake 270 d Tue 9/9/14 Mon 9/21/15 

         Application/Redetermination Processing 270 d Tue 9/9/14 Mon 9/21/15 

         Case Maintenance 270 d Tue 9/9/14 Mon 9/21/15 

         Document Imaging 270 d Tue 9/9/14 Mon 9/21/15 

         Benefit Issuance 270 d Tue 9/9/14 Mon 9/21/15 
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         Notices 270 d Tue 9/9/14 Mon 9/21/15 

         Call Center and Customer Service  270 d Tue 9/9/14 Mon 9/21/15 

         Benefit Integrity and Benefit Recovery  270 d Tue 9/9/14 Mon 9/21/15 

         Appeals 270 d Tue 9/9/14 Mon 9/21/15 

         Quality Management  270 d Tue 9/9/14 Mon 9/21/15 

         Interfaces 270 d Tue 9/9/14 Mon 9/21/15 

         System Testing  30 d Tue 9/22/15 Mon 11/2/15 

         Deploy to Staging Environment 5 d Tue 11/3/15 Mon 11/9/15 

         Data Conversion 35 d Tue 9/9/14 Mon 10/27/14 

            Develop data conversion plan 10 d Tue 9/9/14 Mon 9/22/14 

            Obtain acceptance and sign-off of data conversion plan 5 d Tue 9/23/14 Mon 9/29/14 

            Deliver data conversion plan 0 d Mon 9/29/14 Mon 9/29/14 

            Execute data conversion plan 20 d Tue 9/30/14 Mon 10/27/14 

               Auditing 5 d Tue 9/30/14 Mon 10/6/14 

               Filtering 5 d Tue 10/7/14 Mon 10/13/14 

               Correcting 5 d Tue 10/14/14 Mon 10/20/14 

               Verification 5 d Tue 10/21/14 Mon 10/27/14 

         Data Migration 35 d Tue 10/28/14 Mon 12/15/14 

            Create data migration plan 25 d Tue 10/28/14 Mon 12/1/14 

            Obtain acceptance and sign-off of data migration plan 5 d Tue 12/2/14 Mon 12/8/14 

            Deliver data migration plan 0 d Mon 12/8/14 Mon 12/8/14 

            Execute data migration plan 5 d Tue 12/9/14 Mon 12/15/14 

         Data Warehouse Development 45 d Tue 12/16/14 Mon 2/16/15 

            Design 15 d Tue 12/16/14 Mon 1/5/15 

            Develop 15 d Tue 1/6/15 Mon 1/26/15 

            Populate 15 d Tue 1/27/15 Mon 2/16/15 

      Testing 120 d Tue 11/10/15 Mon 4/25/16 

         Create test plan 15 d Tue 11/10/15 Mon 11/30/15 

         Create test cases 15 d Tue 12/1/15 Mon 12/21/15 

         System testing 15 d Tue 12/22/15 Mon 1/11/16 

         Regression testing 15 d Tue 1/12/16 Mon 2/1/16 

         Integration Testing 15 d Tue 2/2/16 Mon 2/22/16 

         Load Testing 5 d Tue 2/23/16 Mon 2/29/16 

         User Acceptance Testing 40 d Tue 3/1/16 Mon 4/25/16 

            Create test plan 5 d Tue 3/1/16 Mon 3/7/16 

            Create test cases 10 d Tue 3/8/16 Mon 3/21/16 

            Obtain acceptance and signoff of test plan and test cases 5 d Tue 3/22/16 Mon 3/28/16 

            Deliver test plan and test cases 0 d Mon 3/28/16 Mon 3/28/16 

            Perform User Acceptance Testing 20 d Tue 3/1/16 Mon 3/28/16 

            Response to Use Acceptance Testing 10 d Tue 3/29/16 Mon 4/11/16 

            Regression Testing 10 d Tue 4/12/16 Mon 4/25/16 

       Implementation 496 d Tue 7/8/14 Tue 5/31/16 

         Create implementation plan 5 d Tue 7/8/14 Mon 7/14/14 

         Deploy to Production Environment Statewide 15 d Tue 5/10/16 Mon 5/30/16 

         Implementation Complete 0 d Tue 5/31/16 Tue 5/31/16 

      Operations and Maintenance Planning 491 d Tue 7/15/14 Tue 5/31/16 

         Develop system operations and maintenance plan 20 d Tue 7/15/14 Mon 8/11/14 

         Obtain acceptance and signoff of operations and 
maintenance plan 

20 d Tue 8/12/14 Mon 9/8/14 

         Deliver Operations and Maintenance Plan 0 d Mon 9/8/14 Mon 9/8/14 

         Begin System Warranty Period 0 d Tue 5/31/16 Tue 5/31/16 
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9 SUPPLEMENT – MEDICAID ELIGIBILITY SYSTEM 
PROJECT OVERVIEW 

9.1 SUMMARY 
The Department of Children and Families (DCF) conducted a review of the costs, benefits, 
approach and timelines for the design, development and implementation of a new stand alone 
Medicaid and CHIP eligibility system.  This alternative represents a departure from the 
integrated eligibility determination approach which is currently in operation at DCF.  

The current Public Assistance eligibility system, known as FLORIDA (Florida Online Recipient 
Integrated Data Access), combines eligibility for three primary programs – Temporary 
Assistance to Needy Families (TANF), Supplemental Nutrition Assistance Program (SNAP) and 
Medicaid.  This alternative would develop a new Medicaid and CHIP system and continue 
operations of the current system for TANF and SNAP eligibility determination within 
FLORIDA.  The following analysis assumes that operationally the systems would share staff 
resources.  Further, the new system will need to interface with the current SNAP and TANF 
system and in order to minimize duplicate data entry and validation.     

A new Medicaid and CHIP eligibility system would allow for advances in the technology which 
better supports the eligibility and enrollment function for Medicaid and CHIP.  These 
improvements are anticipated to decrease error rates for these health care programs as well as 
make the Medicaid and CHIP eligibility system modular, scalable and more adaptable to future 
policy changes.  Further, this approach would allow the State to comply with current Federal 
regulations and State law governing changes to the Medicaid and CHIP programs.    

The eligibility for SNAP and TANF would continue to operate through the existing ACCESS 
Florida System and would not gain the increased efficiencies or error rate reductions related to 
new technology or improved operational processes. Duplicated processes between the two 
systems would be minimized through the development of an automated interface between the 
two systems; however, duplicate processes and dual training will be required under this two 
system approach.    

The return on investment shows a payback period of 5.25 years.  And, while operational 
efficiencies and error rate reductions will be gained, these improvements will be isolated to the 
Medicaid and CHIP programs only.  The following sections provide further detail related to the 
approach, timeline and costs and benefits of the option. 

9.2 APPROACH FOR A MEDICAID ELIGIBILITY SYSTEM 

“Multi-Phased Plan” – It is recommended that the creation of a Medicaid Eligibly System 
follow a similar phased approach as described in Section 1.2.3.1 for replacement of ACCESS 
Florida System.  This follows best practices10 in a phased plan to transition to a solution that 
meets the business process requirements and user needs.   

                                                      
10 Project Management Institute Project Management Body of Knowledge 
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Figure 9-1 Proposed Project Phases 

9.2.1 Risk and Issues 

While there are benefits to be derived from a new Medicaid Eligibility System, as stated in the 
Department’s IV-B Feasibility Study, consideration must still be given to the risk of the ACCESS 
Florida System failing. Under the alternative described in this supplement, ACCESS Florida will 
remain the sole mechanism for determining eligibility for the SNAP and TANF programs.  
Therefore, an ACCESS Florida failure would have a great impact on the over 3.5 million 
Floridians who are dependent upon these programs to provide for their most basic needs.  

The State can expect increased operational maintenance costs once it begins to operate two 
systems. The ACCESS Florida mainframe-based system’s NSRC hosting costs are 
approximately $10 million annually. Preliminary estimates of the hosting costs for the new 
Medicaid Eligibility System are an additional $6.5 million.  

In order to help mitigate duplicate effort in the operation of dual eligibility systems, the existing 
ACCESS Florida system will require a degree of remediation.  This remediation effort is 
estimated to cost approximately $6 million and will address the need to disconnect the existing 
Medicaid eligibility determination function from ACCESS Florida, ensure that consistent data is 
shared between both systems, and manage the new workflow which will enable existing staff to 
perform the eligibility function across two systems. 

Phase 1 - Planning

• Schedule IV-B Update

• Advance Planning Document

• General System Design

• Procurement Document

• Project Management

Phase 2 - Procurement

• SI Vendor Selection

• SI Vendor Transition

• Business Process Analysis

• Project Management

Phase 3 - Medicaid 
Rules Engine & Web 

Portal

• Design, Develop, Implement 
requirements

• Conversion

• Organizational Change 
Management

• Project Management

Phase 4 - Medicaid 
Complete System

• Design, Develop, Implement 
requirements

• Conversion

• Organizational Change 
Management

• Project Management
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9.2.2 Project Timeline 

A preliminary, high-level project timeline is shown below.  The actual project timeline will be 
dependent upon the technology solution selected by DCF.  It is important to note that ACCESS 
Florida remediation activities will have to be completed in parallel with development of the 
new Medicaid Eligibility System.  

 

Figure 9-2  Medicaid Eligibility System Project Timeline  

The following table describes activities within each of the phases described in the project 
timeline above: 
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Phase Description 

Phase 1 Includes the development of this Feasibility Study, its associated 
Legislative Budget Request, and a federal Advanced Planning Document 
as well as the development of a procurement vehicle for Phase 2 

Phase 2 
Includes the procurement of a Project Director and Project Management 
Office, Independent Verification & Validation, and a vendor who will 
implement a system that will replace the ACCESS Florida systems 

Phase 3 Includes the implementation of a new Medicaid eligibility rules engine to 
meet the Federally mandate of January 2014. Also includes the 
implementation of a new web portal for Medicaid, SNAP and TANF 
eligibility applications.  

Phase 4 Includes completion of the build of a new Medicaid eligibility System and 
all supporting functionality.  

Remediation Changes will have to be made to the ACCESS Florida System to remove, 
shutdown or disable the current Medicaid and CHIP related functionality 
and build a complex interface with the new Medicaid Eligibility System.   

Table 9-1 Phase 2 Activities 

The table below summarizes the activities in Phase 3, 4 and Remediation to support the 
Medicaid Eligibility System project 

Activity Description 

Analysis Validation of the system requirements collected during previous 
business process improvement and requirements gathering efforts.  

Design Joint Application Design sessions with end users, functional and 
technical design documentation and user interface prototyping.   

Build Application configuration and system development, database 
development, data conversion, data migration, data warehouse 
development, unit testing, creation of help screens and development 
of an online user tutorial.  

Test Creation of a test plan and test cases, and the performance of 
integration testing, system testing, user acceptance testing, and 
regression testing. 

Deploy Implementation planning and the deployment of the new system to a 
production environment. 

Operations Begins during the system implementation phase.  The emphasis of 
this phase will be to ensure that the necessary equipment, staff, and 
procedures are in place to meet the needs of end users and ensure 
that the system will continue to perform as specified.  

Table 9-2 Implementation Phase Activities 

A transformation of this magnitude will require a period of workforce training and adjustment 
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as staff become more familiar and confident with new processes.  After a time, individual 
productivity should steadily increase to a level higher than that achieved using the current 
system and then the other benefits identified in this study should also begin to be realized.   The 
efficiencies gained will be offset to a degree due to the use of dual systems.  Staff who 
previously processed a single integrated Medicaid, SNAP and TANF application will now have 
to process the client’s eligibility in two different systems.  Additionally, new staff will now have 
to be trained in two systems and to follow distinct business processes for each system.   

9.3 SCHEDULE IV-B COST BENEFIT ANALYSIS 
The purpose of this section is to describe in detail the expected return on investment for the 
proposed Medicaid Eligibility System project. The Cost Benefit Analysis (CBA) forms presented 
later in this section are used to identify: 

• Proposed project benefits 

• Tangible changes in program operational costs and total project cost 

• Planned funding sources to support resources needed for the project 

• Fiscal return on investment associated with implementing the project 

9.3.1 Cost Benefit Analysis Details 

The Medicaid Eligibility System project is intended to replace the Medicaid eligibility functions 
of the existing ACCESS Florida system with more sophisticated technology and functionality, 
which will enable substantial improvements in Medicaid eligibility operation and management. 
A number of specific opportunities have been identified to eliminate or reduce the cost of 
current practices that are labor intensive, cumbersome or inefficient. These opportunities – 
when realized – will yield a significant economic benefit for Medicaid eligibility. However, this 
alternative requires that SNAP and TANF eligibility function will remain on the legacy ACCESS 
Florida System, which is built upon outdated, inefficient technology.  Because the staff will be 
required to use multiple systems when processing applications, inefficiencies will be introduced 
into the workflow process, longer training times for new hires, and potential for staff errors.  

The Medicaid Eligibility System benefits described in this analysis will be the result of removal 
of Medicaid and CHIP functionality from the out-dated, inefficient technology in combination 
with improvements in Medicaid eligibility business processes. Tangible benefits from 
operational costs savings result from system efficiency gain and business process improvements 
and the reduction of eligibility determination errors and Medicaid eligibility-related fraud. A 
more detailed explanation for benefits calculation is provided in Section 1.3.2 

9.3.2 Benefits Realization Table 

The following table provides a breakdown and explanation of the expected benefits of the 
Medicaid Eligibility System.
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Benefits Realization Table 

 

Description of Benefit  

Tangible 
or 

Intangible 

Who 
receives 
benefit? How is benefit realized? 

How will 
realization of the 

benefit be 
measured? Realization Date 

1 Reduced occurrences of Medicaid 
eligibility error and fraud 
 
$73,477,790 in reduced Medicaid 
spending assumes a 25 percent 
reduction in Medicaid eligibility error 
and fraud. Florida’s Medicaid 
eligibility error rate as reported in the 
FY2012 Medicaid Payment Error Rate 
Measurement (PERM) Consulting 
Report is 1.9 percent.  The Department 
estimates Medicaid eligibility fraud to 
be approximately 1percent.  Based on 
AHCA projections, DCF will 
determine eligibility for individuals 
who will receive an estimated 
$10,134,867,634 in Medicaid services in 
FY 2012/13.  A 25 percent reduction in 
combined Medicaid eligibility error 
and fraud of 2.9 percent would result 
in a reduction of $73,477,790 in 
Medicaid spending.  

Tangible Florida 
Taxpayers 
 
Federal 
Taxpayers 
 
Medicaid 
Applicants/ 
Beneficiaries  
 
DHHS/CMS 

Benefit will be realized through a 
decrease in Medicaid eligibility error 
and fraud enabled by: 
• Automation of  manual tasks 

which introduce error into 
Medicaid eligibility 
determination processes, 
including processing of data 
exchange results, eligibility 
determination, assignment of 
eligibility period, calculation and 
application of sanction periods, 
assignment of unborn child to 
case of the mother, identification 
and disposition of duplicate 
applications 

• Integration with the Federal Data 
Hub 

• Skill-based assignment of 
complex customer applications, 
reviews and inquiries 

• Shortened learning curve for 
new employees 

• Utilization of integrated client 
data lookup capabilities and 
fraud profiles to identify high 
risk cases 

Medicaid eligibility 
error rate 
 
Number of fraud 
claims established 
 
Total dollar value of 
fraud claims 
established 
 
State share of dollars 
collected 

Partial benefit 
realization 
beginning January 
2014 (50%) and July 
2015 (75%).  Full 
benefit realization 
by July 2016. 
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Benefits Realization Table 

 

Description of Benefit  

Tangible 
or 

Intangible 

Who 
receives 
benefit? How is benefit realized? 

How will 
realization of the 

benefit be 
measured? Realization Date 

2 Increased automation of business 
processes  
 
$16,904,455 in annual savings is based 
on estimated operational efficiencies 
that will be achieved through 
automation enabled by the new 
system. This estimate was prepared by 
identifying staff time savings 
associated with automating labor-
intensive business processes.  The time 
savings were then applied to the 
Medicaid caseload to calculate an 
annual cost reduction. The estimate is 
conservative as the calculation does 
not factor in growth of the Medicaid 
caseload.   

Tangible Florida 
Taxpayers 
 
Medicaid 
Applicants/ 
Beneficiaries  
 
Front-line 
Eligibility 
Workers 
 
DCF, AHCA, 
DOH, FHK 
 
DHHS/CMS 
 
 
 
 

Benefit will be realized through: 
• Staff reductions due to 

automation of manual Medicaid 
eligibility determination business 
processes including: 
o Identification and 

disposition of duplicate 
applications 

o Authorization of benefits 
o Eligibility determination 
o Generation of pending 

verification notices 
o Processing of data exchange 

results 
• Integration with the Federal Data 

Hub 
• Shortened learning curve for 

new hires 
• Skill-based assignment of 

complex customer applications, 
reviews, and inquiries  

• Communications to community 
partners 

Number of “no touch” 
applications and 
reviews 
 
Number of 
applications and 
reviews processed per 
worker  
 
 
  

Full benefit 
realization by July 
2016 
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Benefits Realization Table 

 

Description of Benefit  

Tangible 
or 

Intangible 

Who 
receives 
benefit? How is benefit realized? 

How will 
realization of the 

benefit be 
measured? Realization Date 

3 Reduced maintenance and operations 
and hosting costs for the ACCESS 
Florida System 
 
$189,354 in annual savings is based on 
the reduction of maintenance and 
operations (M&O) and hosting costs 
associated specifically with Medicaid 
functionality.  M&O costs for the 
ACCESS Florida System are reduced 
$31,400 per year post deployment of 
the Medicaid Eligibility System which 
is the average yearly cost to support 
Medicaid specific functionality in the 
ACCESS Florida System.  Hosting 
costs are reduced by $157,954 per year 
post deployment of the Medicaid 
Eligibility System which is the total 
amount of the Medicaid specific 
hosting cost in the FY 2011/12 
Northwood Shared Resource bill. 

Tangible Florida 
Taxpayers 
 
DCF, AHCA, 
DOH, FHK 
 
DHHS/CMS 
 
 
 
 

Medicaid specific maintenance and 
operations tasks will no longer be 
associated with the ACCESS Florida 
System, and Medicaid specific 
functionality will no longer be hosted 
through the ACCESS Florida System 
and billed to DCF through the NSRC. 

DCF time tracking and 
cost allocation system.  
 
NSRC billings 
 
  

Partial benefit 
realization 
beginning January 
2016.  Full benefit 
realization by July 
2016. 
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9.3.3 CBA Calculations  

This section contains an explanation of the Federal matching funds that DCF plans to use for 
this project and the completed CBA Forms from the Schedule IV-B Feasibility Study Guidelines. 

9.3.4 CBA Form Limitations  

Limitations in the CBA Forms included with the Schedule IV-B Feasibility Study Guidelines 
prevent the Payback Period and Breakeven Fiscal Year from being determined if they are more 
than 5 years.  Section 1.3.3.3 includes a 10 year CBA that indicates the project’s Payback Period 
is 5.25 years and the Breakeven Fiscal year is 2017-2018. 

9.3.5 CBA Assumptions  

The following assumptions were made when performing the Cost Benefit Analysis:  

ACCESS Florida System 

• Project costs include an estimated $6,036,000 required for remediating the ACCESS 
Florida System to disable, remove, or shutdown the Medicaid eligibility functionality. 

• Maintenance and operations costs for the ACCESS Florida System are based on the $3 
million current annual maintenance and operations contract for the system as well as the 
$700,000 cost for state staff supporting ACCESS Florida. 

• Hosting is based on recent annual Northwood Shared Resource Center costs for 
ACCESS Florida (2011 costs: $10.6M). 

Medicaid Eligibility System 

• The new Medicaid Eligibility System cost is estimated at $214,356,746.  This estimate was 
derived using the U.S. Department of Health and Human Services, Children’s Medical 
Services’ (CMS) Cost Allocation Methodology (CAM) tool and detailed in the 
Implementation Advanced Planning Document (IAPD). Based on the CAM tool, only 
$34,973,254 of the full system replacement costs are associated with requirements that 
are not shared functionality with Medicaid and CHIP.  

• The basis for hosting, maintenance and operational costs for the new Medicaid 
Eligibility System is ACCESS Florida System costs. 

Joint Assumptions 

• Future enhancement project costs were not projected for either system. 
• The Department estimates that there will be a 5% inefficiency rate cost for the work that 

is shared between the two systems.  This represents a limited amount of duplicated 
effort that will occur as eligibility is determined and verified across two systems. 
Currently, 37.1% of the cases in the ACCESS Florida System are a combination of 
Medicaid and other benefitting program components.  Using the total ACCESS Program 
budget as a basis, a 5% inefficiency rate applied to the 37.1% of cases would result in a 
$4.9 million increase in costs associated with the shared cases. 

9.3.6 CBA Forms  
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Net Tangible Benefits - Operational Cost Changes (Costs of Current Operations versus Proposed Operations as a Result of the Project) and Additional Tangible Benefits  -- CBAForm 1A

Agency 

(a) (b) (c) = (a)+(b) (a) (b) (c) = (a) + (b) (a) (b) (c) = (a) + (b) (a) (b) (c) = (a) + (b) (a) (b) (c) = (a) + (b)

Existing Operational New Program Existing Operational New Program Existing Operational New Program Existing Operational New Program Existing Operational New Program

Program Cost Change Costs resulting Program Cost Change Costs resulting Program Cost Change Costs resulting Program Cost Change Costs resulting Program Cost Change Costs resulting

Costs from Proposed Costs from Proposed Costs from Proposed Costs from Proposed Costs from Proposed 

Project Project Project Project Project

$184,808,754 $0 $184,808,754 $184,808,754 $0 $184,808,754 $184,808,754 $0 $184,808,754 $184,808,754 $0 $184,808,754 $184,808,754 $0 $184,808,754

A.b Total FTE 4,593.00 0.00 4,593.00 4,593.00 0.00 4,593.00 4,593.00 0.00 4,593.00 4,593.00 0.00 4,593.00 4,593.00 0.00 4,593.00

A-1.a.  State FTEs (Salaries & Benefits) $178,486,086 $0 $0 $178,486,086 $0 $0 $178,486,086 $0 $178,486,086 $178,486,086 $0 $0 $178,486,086 $0 $0

A-1.b.  State FTEs (# FTEs) 4308.00 0.00 4308.00 4308.00 0.00 4308.00 4308.00 0.00 4308.00 4308.00 0.00 4308.00 4308.00 0.00 4308.00

A-2.a.  OPS FTEs (Salaries) $2,855,668 $0 $2,855,668 $2,855,668 $0 $2,855,668 $2,855,668 $0 $2,855,668 $2,855,668 $0 $2,855,668 $2,855,668 $0 $2,855,668

A-2.b.  OPS FTEs (# FTEs) 150.00 0.00 150.00 150.00 0.00 150.00 150.00 0.00 150.00 150.00 0.00 150.00 150.00 0.00 150.00

$3,467,000 $0 $3,467,000 $3,467,000 $0 $3,467,000 $3,467,000 $0 $3,467,000 $3,467,000 $0 $3,467,000 $3,467,000 $0 $3,467,000 

135.00 0.00 135.00 135.00 0.00 135.00 135.00 0.00 135.00 135.00 0.00 135.00 135.00 0.00 135.00 

B. Data Processing -- Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

B-1. Hardware $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

B-2. Software $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

B-3. Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

C. External Service Provider -- Costs $55,828,623 $0 $55,828,623 $55,828,623 $0 $55,828,623 $55,828,623 $0 $55,828,623 $55,828,623 $6,915,658 $62,744,281 $55,828,623 $13,831,316 $69,659,939

C-1. Consultant Services $42,128,623 $0 $42,128,623 $42,128,623 $0 $42,128,623 $42,128,623 $0 $42,128,623 $42,128,623 $0 $42,128,623 $42,128,623 $0 $42,128,623

C-2. Maintenance & Support Services $3,700,000 $0 $3,700,000 $3,700,000 $0 $3,700,000 $3,700,000 $0 $3,700,000 $3,700,000 $1,202,500 $4,902,500 $3,700,000 $2,405,000 $6,105,000

C-3. Network / Hosting Services $10,000,000 $0 $10,000,000 $10,000,000 $0 $10,000,000 $10,000,000 $0 $10,000,000 $10,000,000 $3,250,000 $13,250,000 $10,000,000 $6,500,000 $16,500,000

C-4. Data Communications Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

C-5. Other $0 $0 $0 $0 $0 $0 $2,463,157.89 $2,463,158 $4,926,316 $4,926,316

D. Plant & Facility -- Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

E. Others -- Costs $33,943,268 $0 $33,943,268 $33,943,268 $0 $33,943,268 $33,943,268 $0 $33,943,268 $33,943,268 $0 $33,943,268 $33,943,268 $0 $33,943,268

E-1. Training $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

E-2. Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

E-3. Other $33,943,268 $0 $33,943,268 $33,943,268 $0 $33,943,268 $33,943,268 $0 $33,943,268 $33,943,268 $0 $33,943,268 $33,943,268 $0 $33,943,268

$274,580,645 $0 $274,580,645 $274,580,645 $0 $274,580,645 $274,580,645 $0 $274,580,645 $274,580,645 $6,915,658 $281,496,303 $274,580,645 $13,831,316 $288,411,961

$0 $18,369,448 $36,738,895 $55,203,020 $90,571,600

F-1. $0 $18,369,448 $36,738,895 $55,108,343 $73,477,790

F-2. $0 $0 $0 $94,677 $189,354

F-3. $0 $0 $0 $16,904,455

Total Net 

Tangible 

Benefits:

$0 $18,369,448 $36,738,895 $48,287,362 $76,740,284

FY 2015-16

Increased Automation

5%  Inefficiency

Expneses

Reduction in Error Rates

FY 2016-17

(Operations Only -- No Project Costs)

A-3.a.  Staff Augmentation (Contract Cost)

A. Personnel -- Total FTE Costs (Salaries & 

Benefits)

Specify

A-3.b.  Staff Augmentation (# of Contract 

FTEs)

FY 2012-13 FY 2014-15FY 2013-14

M&O + Hosting Reduction

Total of Operational Costs ( Rows A 

through E)

F.  Additional Tangible Benefits:
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      PROJECT COST TABLE -- CBAForm 2A   

PROJECT COST ELEMENTS FY FY FY FY FY TOTAL  

2012-13 2013-14 2014-15 2015-16 2016-17   

State FTEs (Salaries & 
Benefits)     $0  $0  $0  $0  $0  $0  

OPS FTEs (Salaries)  $0  $0  $0  $0  $0  $0  

Contractors (Costs)     $25,199,663  $60,579,372  $43,554,420  $21,777,210  $0  $151,110,665  

Deliverables $0  $0  $0  $0  $0  $0  

Major Project Tasks     $0  $0  $0  $0  $0  $0  

Hardware    $1,133,985  $2,561,966  $1,887,949  $943,974  $0  $6,527,874  

COTS Software     $5,165,931  $11,671,177  $8,600,656  $4,300,328  $0  $29,738,092  

Misc. Equipment    $0  $0  $0  $0  $0  $0  

Other Project Costs  PMO, IV&V, etc $2,159,971  $4,879,935  $3,596,093  $1,798,047  $0  $12,434,046  

  $0  $0  $0  $0  $0  $0  

TOTAL PROJECT COSTS  (*) $33,659,550  $79,692,450  $57,639,118  $28,819,559  $0  $199,810,677  

CUMULATIVE PROJECT COSTS $33,659,550  $113,352,000  $170,991,118  $199,810,677  $199,810,677    

      
     

  

                  

INVESTMENT SUMMARY FY FY FY FY FY TOTAL  

2012-13 2013-14 2014-15 2015-16 2016-17   

General Revenue $3,365,955  $10,965,681  $7,933,402  $3,966,701  $0  $26,231,739  

Trust Fund $0      $0  $0  $0  

Federal Match $30,293,595  $68,726,769  $49,705,716  $24,852,858  $0  $173,578,938  

Grants $0  $0  $0  $0  $0  $0  

Other    $0  $0  $0  $0  $0  $0  

TOTAL INVESTMENT  (*)   $33,659,550  $79,692,450  $57,639,118  $28,819,559  $0  $199,810,677  

CUMULATIVE INVESTMENT  (*) $33,659,550  $113,352,000  $170,991,118  $199,810,677  $199,810,677    

(*) Total Costs and Investments are carried forward to CBAForm3 Project Investment Summary worksheet.     
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COST BENEFIT ANALYSIS -- CBAForm 3A 

  FY FY FY FY FY   

  2012-13 2013-14 2014-15 2015-16 2016-17 TOTAL  

Project Cost $33,659,550  $79,692,450  $57,639,118  $28,819,559  $0  $199,810,677  

  
     

  

Net Tangible Benefits $0  $18,369,448  $36,738,895  $48,287,362  $76,740,284  $180,135,989  

  
     

  

Return on Investment ($33,659,550) ($61,323,002) ($20,900,223) $19,467,803  $76,740,284  ($19,674,688) 

              

Year to Year Change in Program 
Staffing  0  0  0  0  0    

              

RETURN ON INVESTMENT ANALYSIS -- CBAForm 3B 

Payback Period (years) NO PAYBACK Payback Period is the time required to recover the investment costs of the project.   

Breakeven Fiscal Year NO PAYBACK Fiscal Year during which the project's investment costs are recovered.   

Net Present Value (NPV) ($32,302,737) NPV is the present-day value of the project's benefits less costs over the project's lifecycle. 

Internal Rate of Return (IRR) -6.22% IRR is the project's rate of return.       

              

Treasurer's Investment Interest Earning Yield -- CBAForm 3C 

Fiscal FY FY FY FY FY 

Year 2012-13 2013-14 2014-15 2015-16 2016-17 

  Cost of Capital 2.87% 4.17% 4.57% 5.14% 5.30% 

 
 

*Please reference the 10 year Cost Benefit Analysis Worksheet that indicates the project’s Payback Period is 5.25 years and the Breakeven Fiscal 
year is 2017 - 2018 
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10 YEAR COST BENEFIT ANALYSIS WORKSHEET 

 

SFY 12-13 SFY 13-14 SFY 14-15 SFY 15-16 SFY 16-17 SFY 17-18 SFY 18-19 SFY 19-20 SFY 20-21 SFY 21-22 Totals

Project Cost Elements

   System Integrator $25,199,663 $60,579,372 $43,554,420 $21,777,210 $151,110,665

   Hardware $1,133,985 $2,561,966 $1,887,949 $943,974 $6,527,874

   Software $5,165,931 $11,671,177 $8,600,656 $4,300,328 $29,738,092

   PMO / IV&V / etc Contractors $2,159,971 $4,879,935 $3,596,093 $1,798,047 $12,434,046

Total Project Cost $33,659,550 $79,692,450 $57,639,118 $28,819,559 $199,810,677

   Federal Match $30,293,595 $68,726,769 $49,705,716 $24,852,858 $173,578,938

   State Share $3,365,955 $10,965,681 $7,933,402 $3,966,701 $26,231,739

Total Project Cost $33,659,550 $79,692,450 $57,639,118 $28,819,559 $199,810,677

Benefits

   Reduction in Errors $18,369,448 $36,738,895 $55,108,343 $73,477,790 $73,477,790 $73,477,790 $73,477,790 $73,477,790 $73,477,790 $551,083,428

   Program Efficiencies $16,904,455 $16,904,455 $16,904,455 $16,904,455 $16,904,455 $16,904,455 $101,426,730

   M&O and Hosting Reduction $94,677 $189,354 $189,354 $189,354 $189,354 $189,354 $189,354 $1,230,803

Total Benefits $0 $18,369,448 $36,738,895 $55,203,020 $90,571,600 $90,571,600 $90,571,600 $90,571,600 $90,571,600 $90,571,600 $653,740,961

Operation Cost Changes

   M&O and Hosting Costs $4,452,500 $8,905,000 $8,905,000 $8,905,000 $8,905,000 $8,905,000 $8,905,000 $57,882,500

   5% Inefficiency $2,463,158 $4,926,316 $4,926,316 $4,926,316 $4,926,316 $4,926,316 $4,926,316 $32,021,053

Total Operational  Cost Changes $0 $0 $0 $6,915,658 $13,831,316 $13,831,316 $13,831,316 $13,831,316 $13,831,316 $13,831,316 $89,903,553

Net Benefits $0 $18,369,448 $36,738,895 $48,287,362 $76,740,284 $76,740,284 $76,740,284 $76,740,284 $76,740,284 $76,740,284 $563,837,408

Annual Benefit Flow ($33,659,550) ($61,323,002) ($20,900,223) $19,467,803 $76,740,284 $76,740,284 $76,740,284 $76,740,284 $76,740,284 $76,740,284

Cumulative Benefit Flow (ROI) ($33,659,550) ($94,982,552) ($115,882,775) ($96,414,972) ($19,674,688) $57,065,596 $133,805,880 $210,546,164 $287,286,448 $364,026,732

Discounted benefit flow SFY 12-13 SFY 13-14 SFY 14-15 SFY 15-16 SFY 16-17 SFY 17-18 SFY 18-19 SFY 19-20 SFY 20-21 SFY 21-22

Discounted costs $33,659,550 $76,151,409 $52,630,665 $25,146,042 $0 $0 $0 $0 $0 $0

Discounted benefits 0 17,553,223 33,546,532 42,132,360 63,983,276 61,140,254 58,423,558 55,827,576 53,346,943 50,976,534

Total discounted benefit flow (33,659,550) (58,598,187) (19,084,133) 16,986,318 63,983,276 61,140,254 58,423,558 55,827,576 53,346,943 50,976,534

Total cumulative discounted benefit flow (33,659,550) (92,257,737) (111,341,870) (94,355,552) (30,372,277) 30,767,977 89,191,536 145,019,112 198,366,055 249,342,590

SFY 13-14 SFY 14-15 SFY 15-16 SFY 16-17 SFY 17-18 SFY 18-19 SFY 19-20 SFY 20-21 SFY 21-22

Return on Investment 16% 31% 50% 84% 116% 148% 177% 206% 233%

Payback Period - Years 5.50

Breakeven Fiscal Year SFY 17-18

Net Present Value (NPV) $249,342,590

Internal Rate of Return (IRR) 32.28%

Cost of Capital 4.65%

ROI Measures
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9.4 COST-BENEFIT ANALYSIS RESULTS 

The new Medicaid Eligibility System is estimated to deliver the following annually recurring 
tangible benefits of $90,571,599 million to Florida’s ACCESS Florida program stakeholders.   

Amount Benefit Description 

$73,477,790 Reduced occurrences of Medicaid eligibility error and fraud 

$16,904,455 Increased automation of business processes 

$189,354 
Reduced maintenance and operations and hosting costs for the ACCESS 
Florida System 

$90,571,599 TOTAL 

 

9.4.1 Project Costs 

The estimated total cost of implementing the Medicaid Eligibility System project is $199,810,677 
million over a 4 year period. 

FY12-13 FY13-14 FY14-15 FY15-16 4 Year Total 

$33,659,550 $79,692,450 $57,639,118 $28,819,559 $199,810,677 

 
The table below represents the state share of costs for the project.  The state share of cost was 
calculated assuming the use of the enhanced 90/10 federal match rate through the use of the 
CAM tool.  The Department contracted with First Data Inc. to develop procurement level 
requirements.  These requirements have been classified by benefiting program and are what 
drives the CAM tool allocation of costs. 

It is important to note that the 90/10 match applies to a majority of project costs, but not all of 
the costs.  For instance, certain software costs are not eligible for the enhanced match and are 
funded at 75/25 or the standard 50/50.  As a result, the match rate of the project is not an exact 
90/10 split. 

FY12-13 FY13-14 FY14-15 FY15-16 
State Total 

Cost 

$3,365,955 $10,965,681 $7,933,402 $3,966,701 $26,231,739 

The agency has computed the following values for the Medicaid Eligibility System project using 
a five and ten year cost benefit and return on investment analysis: 

 Investment Term Computed Value 

Total Cost             $199.8 M distributed over four fiscal years 

Tangible Benefits - Yearly $90.5 M per year in recurring benefits 

Payback Date SFY 2017-2018 
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 Investment Term Computed Value 

 5 Year Analysis 10 Year Analysis 

Net Tangible Benefits $180.1 M $563.8 M 

Return on Investment ($19.7) M $364.0 M 

Net Present Value ($32.3) M $249.3 M 

Internal Rate of Return -6.22% 32.28% 

Table 9-1 Financial Terms 

• The breakeven year is FY 2017-2018, or 5.50 years after the project is started.  A 
breakeven or “payback” period of 5-to-10 years indicates a good investment.  

• The ten year net present value (NPV) is $249.3 Million. While this indicates a good 
investment, it is not comparable to the full replacement NPV of $501.4 Million.  

• The ten year internal rate of return (IRR) is 32.28 percent. The Florida Legislature’s 
Office of Economic and Demographic Research (EDR) estimates the cost of capital for 
investment analysis purposes to be 4.65 percent for the foreseeable future.  

9.5 RISK ASSESSMENT  

9.5.1 Risk Assessment Tool 

An in-depth risk assessment of the Medicaid Eligibility System project was performed using the 
risk assessment tool provided by the Technology Review Workgroup.  The tool involves 
answering 86 questions about the project being considered, divided into eight assessment 
categories.  The results of the assessment are summarized below. 

9.5.2 Risk Assessment Summary 

Figure 9-3 is a graphical representation of the results computed by the risk assessment tool for 
the Medicaid Eligibility System. It shows that the Medicaid Eligibility System project has low 
business strategy alignment; and as would be expected at this early stage, the project still carries 
high risk. It is expected that overall project risk will diminish to some degree by the conclusion 
of Phase 2 when low-level project requirements have been documented and a technology 
solution selected. However, risks inherent in the operation and maintenance of two eligibility 
systems likely will not diminish over time, and may increase. The results of this risk assessment 
are discussed in detail in Section 1.7.3 along with the Department’s plan to continually identify, 
assess, and mitigate risk throughout the life of the project. 
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Figure 9-3 Project Risk Assessment Summary 

Figure 9-4 illustrates the risk assessment areas that were evaluated for the Medicaid Eligibility 
System and the breakdown of the risk exposure assessed in each area. The results of this risk 
assessment are discussed in detail in Section 1.7.3 along with the Department’s plan to 
continually identify, assess, and mitigate risk throughout the life of the project. 

 

Figure 9-4 Project Risk Assessment Summary Table

Risk 

Exposure

HIGH

HIGH

Overall Project Risk

Fiscal Assessment

Project Management Assessment

Project Complexity Assessment

HIGH

HIGH

Project Organization Assessment

HIGH

HIGH

Project Risk Area Breakdown

Organizational Change Management Assessment

Communication Assessment

Risk Assessment Areas

HIGH

HIGH

Strategic Assessment

Technology Exposure Assessment

HIGH
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9.6 ANALYSIS OF ALTERNATIVES 
This section describes the analysis of an additional alternative approach – implementing 
a new Medicaid Eligibility System.  Analysis for Alternative 4 was performed using the 
same methodology as that for Alternatives 1 through 3, described in Section 5.5 of the 
Department’s Schedule IV-B Feasibility Study.   

9.6.1 Alternative 4 – Medicaid Eligibility System (Not Recommended) 

The goal for this alternative is to create a new Medicaid Eligibility System that complies 
with state laws and federal regulations, and to retain the legacy ACCESS Florida System 
for SNAP and TANF eligibility. No changes or possible improvements to the existing 
business processes for SNAP and TANF eligibility would be implemented. Maintenance, 
operations and development support of the ACCESS Florida application would be 
provided going forward.  
 
Key Findings 
This solution allows for the competitive procurement of a Medicaid Eligibility System 
that fits the functional and technical requirements for Medicaid eligibility while 
retaining the legacy ACCESS Florida System for SNAP and TANF eligibility. This 
option, in effect, creates dual eligibility systems and increases eligibility system costs by 
the cost of designing, developing, implementing, and maintaining a new Medicaid 
Eligibility System in addition to the legacy system.  
 
The new Medicaid Eligibility system will maximize technical and business process 
benefits and provide the flexibility and scalability.   It provides a configurable 
application and data architecture that allows for flexibility in meeting complex 
rules/requirements, and flexibility to change as conditions/rules change. The new 
system should also include numerous tools and interfacing capabilities not currently in 
place to enhance Department performance and compliance such as workflow, scripting, 
help capabilities, quality/integrity maintenance tools, and complex reporting tools. 
 
The legacy system must continue to rely on a shrinking pool of practitioners for 
operation and maintenance, resulting in continued increased costs. Of real importance is 
the potential risk of failure and the fact that doing business “as usual” eliminates the 
opportunity to realize tangible cost savings. 
 
The costs to keep the legacy system viable, the costs associated with maintaining an 
aging system, the costs associated with attracting and retaining trained development 
personnel, and the lost opportunity to realize significant cost savings make Alternative 4 
an undesirable option for the long term and not the best value to the State. 

9.6.2 Scoring Results for the Four Alternatives (General) 

Each of the category scores (evaluation criterion) were added together to determine a 
final, overall score for each alternative.  The results are shown below. 

Page 401 of 435



 

Department of Children and Families 
 

Schedule IV-B Feasibility Study 
 

 

10/8/2012 175 

ACCESS Florida Modernization Project  

 

   Alternative 1 

Status Quo 

Alternative 2 

Custom Build 

Alternative 3 

Replace System 
using COTS 

products 

Alternative 4 

Medicaid 
Replacement 

System 

Categories Wt. Score Total Score Total Score Total Score Total 

9. User Enablement 10 1 10 3 30 3 30 1 10 

10. ACCESS 
Florida Service 
Delivery 

25 1 25 3 75 3 75 
1 25 

11. Operational 
Effectiveness 

10 1 10 4 40 4 40 
1 10 

12. Data 
Management 

10 2 20 4 40 4 40 
1 10 

13. Support 10 1 10 3 30 3 30 1 0 

14. Risk 10 0 0 1 10 3 30 0 0 

15. Cost 15 0 0 1 15 3 45 0 0 

16. Supports 
Universal 
Eligibility 
Platform 

10 0 0 4 40 4 40 0 0 

Total Weighted 
Score 

100  75  280  330  55 

Table 9-2  Alternative Scoring Results Summary 

9.6.3 Alternative 4 Scoring Results Explained 

The detailed evaluation expands on the weighted scoring system by providing 
justification and rationale of the scores assigned to each criterion.  Rationale for each 
score is provided for Alternative 4 below. 
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Alternative Scoring Explanations – Medicaid Eligibility System 

Alternative 4 – Medicaid Eligibility System 

Criteria Score Rationale 

1. User 
Enablement 

1 • New Medicaid System 

o Would achieve all stated goals for Medicaid users 
and encompass most, if not all, Medicaid system 
requirements. 

• Legacy System 

o It does not reflect the current business processes in 
all cases. 

o Does not provide a graphical user interface for all 
functions. 

o The system is not intuitive and requires users to 
access multiple applications for single tasks 
negatively impacting productivity. 

o Requires extensive training for proficiency. 

o System does not provide much in the way of online 
help. 

2. DCF Service 
Delivery 

1 • New Medicaid System 

o Would directly address and achieve most, if not all, 
required business functionality for Medicaid users. 

• Legacy System 

o Business rules are not documented and are hidden 
within the code. Frequent law and policy changes 
require extensive programming in the system. 

o Does not enable users to define standard and ad-hoc 
reports to provide real-time access to information in 
the system. 

o Help and decision support is not available from the 
systems. 
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Alternative 4 – Medicaid Eligibility System 

Criteria Score Rationale 

3. Operational 
Effectiveness 

1 • New Medicaid System 

o Depending on the technology and infrastructure 
chosen, would support all aspects of operational 
effectiveness for Medicaid users. 

• Legacy System 

o Too many screens or different screens are required to 
complete processes, creating operational 
inefficiencies.  

o There are processes that need more automation. 

o ACCESS Florida system is, for many core business 
functions, able only to record results obtained by 
labor-intensive manual processes. 

4. Data 
Management 

1 • New Medicaid System 

o Would encompass all facets of data management best 
practices for Medicaid data. 

• Legacy System 

o The current system does not allow for the 
appropriate level of data validation at the database 
level. 

o Reporting processes are inefficient. 

o Ad-hoc analysis capabilities are lacking due to the 
hierarchal database structure. 

o Redundant data exists across multiple platforms. 

o Ad-hoc analysis capabilities are slow, expensive and 
limited. 
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Alternative 4 – Medicaid Eligibility System 

Criteria Score Rationale 

5. Support 1 • New Medicaid System 

o Application would align very closely with desired 
business processes for Medicaid users. 

o Vendor support would cover the initial 
implementation period with options for follow-on 
maintenance. 

• Legacy System 

o The Department is not positioned well for 
competitive development due to the aging 
technology and the highly customized nature of the 
system. 

o Extensibility and scalability of the current system is 
limited and financially impractical. 
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Alternative 4 – Medicaid Eligibility System 

Criteria Score Rationale 

6. Risk 0 • New Medicaid System 

o DCF may have to adapt current business processes 
and conform to the selected vendor’s technology 
solution in order to avoid cost and schedule risk that 
may result from modifications. 

o Vendor solutions (if COTS) use proprietary data 
formats and/or implementation conventions. 

o Custom development is very high risk with many 
variables and unknowns that are difficult to predict. 

o A firm, fixed price contract with a vendor will 
significantly reduce DCF’s exposure to cost overruns. 

• Legacy System 

o Increasing risk of failure as workload continues to 
climb (increase in SNAP and TANF applications, 
etc.). 

o Risk of losing key personnel who are the sole owners 
of ACCESS Florida system expertise (no 
documentation). 

o ACCESS Florida system support costs will continue 
to rise as the system continues to age beyond 25+ 
years. 

o Risk of not being able to attract and retain 
development resources. 
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Alternative 4 – Medicaid Eligibility System 

Criteria Score Rationale 

7. Cost 0 • New Medicaid System 

o A custom development is the best alternative to 
precisely achieve all project goals and implement 
most, if not all, system functional requirements. 

o A COTS implementation avoids much of the risk and 
shortens the time for implementation when 
compared to a custom development.  However, these 
benefits can be quickly erased if extensive 
modifications to the core application are undertaken. 

• Legacy System 

o Maintaining dual eligibility systems will increase 
cost. 

o Valuable benefits from enabling business process 
with a modern system will go unrealized. 

o Over time maintenance costs will continue to 
increase as technology ages. 

8. Supports 
Universal 
Eligibility 
Platform 

0 • New Medicaid System 

o Although it provides framework for universal 
eligibility, future implementation phases have not 
been defined and were not considered as part of this 
analysis. 

• Legacy System 

o Maintains a non-modular approach to eligibility. 

o Does not provide any framework or architecture for 
universal eligibility platform. 

Table 9-3  Alternative 4 Scoring Results  

 

9.7 ASSUMPTIONS, CONSTRAINTS AND RISKS 

9.7.3 Assumptions 

The following assumptions are statements about the project or its environment that are 
taken to be true and, accordingly, are factored into DCF’s plans and analysis for the 
proposed project. 

• All Medicaid-related interfaces will be shut down on the ACCESS Florida System 
and moved to the new Medicaid Eligibility System 
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• A very complex interface will be built between the ACCESS Florida System and 
the new Medicaid Eligibility System.  

• This alternatives analysis did not consider changes to Florida Healthy Kids 
administrative, technical or operations costs or changes to the administration of 
CHIP eligibility. 

• A suitable architecture model exists to facilitate rapid and scalable deployment of 
business rules 

• The procurement process for the systems solution(s) will be timely, fair, open, 
competitive and without serious challenge 

• DCF desires to increase process effectiveness, reduce manual steps that rely on 
the use of ad-hoc tools and processes 

• DCF will embrace the Organizational Change Management needed to implement 
the recommended solution 

• The project team will be adequately staffed to accomplish the project’s 
deliverables, milestones, and infrastructure, manage user involvement, produce 
necessary project planning documents, project status reporting, etc. 

• The system will invest in building data interfaces with other 
agencies/departments rather than re-create the storing of duplicate data 

• Data conversion and migration from multiple legacy systems will be required 
• All labor costs for the project are assumed to be for system integrator and 

support contractor staff only, exclusive of state employees 

• Labor rates for contracted staff are assumed to be in accordance with the IT 
consulting State Term Contract for staff augmentation and comparable to similar 
projects recently undertaken by other Florida State Agencies 

9.7.4 Constraints 

Constraints are identified factors that will limit the project management team’s options, 
and impact the progress or success of the proposed project. 

• Project funding is appropriated annually and may be subject to periodic releases 
throughout the year; depending upon suitable schedule and cost performance. 

• Approval by either the Executive Office of the Governor (in consultation with the 
Legislature) or the Legislative Budget Commission is required before any 
appropriated funds are made available to the Department. 

• All schedules depend on the continual availability of appropriated funds.   
• The total time to plan for the procurement process is unknown, because the total 

time from start-to-finish to complete IT fixed-price procurement varies widely.  
This analysis is based upon a realistic and achievable schedule. 

• Information requests from external overseers and partners can be time 
consuming to produce and can impact the project’s timeline. 

• State and/or federal statutory changes, changes in administrative rules, and DCF 
policy changes may impact the project. 

• The software tools supporting desired capabilities will be determined based on 
the solution proposed by the selected system integration vendor. 

• DCF staff availability 
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• Stakeholder understanding of project dynamics and impacts 
• Availability of resources with the skill sets to perform work in the legacy system 

to shut down the Medicaid-related interfaces and build the complex interface 
between the new Medicaid Eligibility System and the ACCESS Florida System. 
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9.7.5 Medicaid Eligibility System Project Risk and Mitigation Table 

The following additional risks and risk mitigation strategies have been identified for the Medicaid Eligibility System.   

# Risk description and Impact 
Probability 

of 
Occurrence 

Risk 
Tolerance 

Mitigation Strategy 
Assigned 
Owner 

Strategic (Medium Risk)     

1  Sign-off on project objectives has not 
been received by all stakeholders; lack 
of consensus and understanding of 
core objectives could erode 
stakeholder support 

High Low • Ensure that project objectives are clearly stated in the 
Project Charter, and that the charter is signed by all 
stakeholders 

• Implement a communications plan to ensure stakeholder 
support and involvement throughout project - positive 
expectations must be nurtured through regular 
communication and feedback. 

• Executive Steering Committee and the Project 
Management Team will provide coordination between the 
project and stakeholders 

• Begin Organizational Change Management prior to the 
project start and make it an integral, ongoing part of the 
project 

DCF Project 
Sponsor; 

DCF Project 
Director 

2 Necessary changes in law, rule or 
policy have not been identified or 
documented; unexpected changes 
could increase project budget and 
timeline 

High Medium • Document high-priority requirements for a business rule 
driven system that can easily accommodate legislative and 
regulatory changes 

• Business process improvement activities conducted in 
Phase 2 should include a policy analysis activity to 
determine if policy and rule changes will be needed 

DCF Project 
Director; 

Vendor 
Project 
Manager 
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# Risk description and Impact 
Probability 

of 
Occurrence 

Risk 
Tolerance 

Mitigation Strategy 
Assigned 
Owner 

3 The proposed system will have 
extensive external visibility; problems 
with accessibility or usability could 
lead to negative publicity for the 
Department 

High Low • Ensure that all Internet accessibility standards required by 
the state of Florida are met 

• Devote sufficient time and budget to hardware and 
software capacity planning  

• Solicit feedback and/or participation from a sample 
population of claimants and employers during design and 
user acceptance testing activities 

DCF Project 
Director; 

Vendor 
Project 
Manager 

4 Technologies have not been selected 
and finalized; impact unknown 

High Low • The project team will use State, Department, and industry 
standards to evaluate and select the technical components 

• The successes and failures of technologies used by other 
states will be scrutinized 

• Detailed future-state business processes and requirements 
will be developed prior to technology selection 

• A user interface prototype will be required at the end of 
the design phase to ensure that the design of the system 
meets the requirements put forth by the Department 

DCF Project 
Director; 

Vendor 
Project 
Manager 
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# Risk description and Impact 
Probability 

of 
Occurrence 

Risk 
Tolerance 

Mitigation Strategy 
Assigned 
Owner 

Change Management (High Risk)     

5 Changes to core business processes 
will be required as part of the move 
toward greater efficiency and away 
from manual processes; some users 
will be reluctant to these changes and 
negative perceptions could sabotage 
project efforts 

 

High Low • A clear vision of project objectives will be defined and 
maintained by executive leadership throughout the life of 
the project in order to minimize the real or perceived 
impact of process changes on key stakeholders 

• Organizational Change Management activities must be 
given top priority throughout the project in order to 
facilitate the transition of the Department from its current 
mode of operation toward the efficiencies of a modern 
business system   

• The Organizational Change Management Plan will address 
mitigation strategies associated with expected changes as 
they are identified   

• Project communication will be actively monitored and 
controlled according to a  comprehensive communications 
plan  

• A well-defined training strategy will be defined that 
includes both process training and system training 

• Executive management will be proactive in listening and 
responding to concerns and objections from Department 
staff  

DCF Deputy 
Project 
Director; 

DCF Project 
Sponsor; 

DCF EMT 
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# Risk description and Impact 
Probability 

of 
Occurrence 

Risk 
Tolerance 

Mitigation Strategy 
Assigned 
Owner 

6 Successful implementation of a 
modern business system will have a 
some impact on state agencies other 
than DCF;   failure to anticipate,  plan 
for and communicate these changes 
could result in implementation delays 
and negative publicity for the 
Department 

Medium Low • The Organizational Change Management Plan must 
address how changes to DCF’s interaction with other state 
agencies will be addressed 

• Requirements development phase must include 
requirements for interfacing with other state agencies, and 
the Department should have a representative during the 
requirements process 

• Required changes to other state Department’s processes 
must be communicated in a timely manner to the 
appropriate staff 

DCF Deputy 
Project 
Director; 

Communication (High Risk)     

7 Communication channels and key 
messages have not yet been 
established; lack of effective project 
communication could erode project 
support 

 

High Low • Develop and execute a comprehensive communication 
plan for providing targeted and timely communications to 
stakeholders 

• Ensure that the communication plan promotes the 
collection and use of feedback from management, the 
project team, as well as internal and external stakeholders 

• Identify and document all communication channels 

• Identify and document all affected stakeholders 

• Identify and document all key messages, message 
outcomes and success measures  

• Identify and assign needed staff resources 

• Emphasize and execute proactive communication forums 
for all stakeholders - positive expectations must be 
nurtured through regular communication and feedback. 

DCF Project 
Director; 

DCF Deputy 
Project 
Director; 

DCF Project 
Sponsor; 

DCF EMT 
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# Risk description and Impact 
Probability 

of 
Occurrence 

Risk 
Tolerance 

Mitigation Strategy 
Assigned 
Owner 

8 Communication channels will include 
agencies outside of DCF; failure to 
communicate effectively with external 
entities could result in implementation 
delays and negative publicity for the 
Department 

High Low • Ensure that the Communication Plan addresses 
communication with external agencies 

• Emphasize early and frequent communication 

• Involve affected agencies in requirements process 

DCF Project 
Director; 

DCF Project 
Sponsor; 

DCF EMT 

Fiscal (High Risk)     

9 Initial cost estimates were developed 
prior to detailed requirements 
gathering; unanticipated requirements 
may increase the cost estimate for 
Phase 3 

Medium Low • Initial cost estimates were developed using a standards-
based estimation model; output from this model was 
checked against  total costs incurred by other states that 
have undergone similar ACCESS Florida  system 
modernization projects 

DCF Project 
Director; 

Phase 1&2 
Vendor 
Project 
Manager 

10 Actual project costs may exceed 
estimates 

High Low • Engage in thorough requirements gathering process to 
increase likelihood that final cost estimates will be 
accurate. 

• At the conclusion of Phase 2, revise the original 
implementation cost estimate based on a quantitative 
analysis using a standards-based estimation model 

• Thoroughly vet prospective implementation vendors 
during the procurement process  

• Prevent cost overruns by executing stringent change 
control and scope management 

DCF Project 
Director; 

Phase 2 
Vendor 
Project 
Manager; 

Phase 3 & 
4Vendor 
Project 
Manager; 

Page 414 of 435



 

Department of Children and Families 
 

Schedule IV-B Feasibility Study 
 

 

10/8/2012  188 

ACCESS Florida Modernization Project  

 

# Risk description and Impact 
Probability 

of 
Occurrence 

Risk 
Tolerance 

Mitigation Strategy 
Assigned 
Owner 

Project Organization (High Risk)     

11 Due to the current caseload, DCF 
subject matter experts will be 
dedicated 50% or less to the project  

High Medium • Project managers and analysts will be as flexible as 
possible when scheduling meetings or JAD sessions 

• All project meetings and JAD sessions will have clear and 
documented objectives, and should include only SMEs that 
are required to achieve those objectives 

• Adequate time will be provided for the review and 
approval of project deliverables 

• All training and testing activities involving SMEs will be 
thoroughly planned and efficiently executed 

• DCF Executive Management will regularly acknowledge  
SMEs for their contributions to the project 

DCF Project 
Manager; 

Phase 2 
Project 
Manager; 

Phase 3 & 4 
Vendor 
Project 
Manager; 

DCF EMT 

12 The Department does not have the 
necessary knowledge, skills and 
abilities to staff the project team with 
in-house resources 

Medium Low • The Department will use the state’s competitive 
procurement process to engage qualified and reputable 
vendors who are able to provide the necessary knowledge, 
skills and abilities 

DCF Project 
Manager; 

DCF Project 
Sponsor 
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# Risk description and Impact 
Probability 

of 
Occurrence 

Risk 
Tolerance 

Mitigation Strategy 
Assigned 
Owner 

Project Management (Medium Risk)     

13 Inadequate project management  and 
oversight could result in project time 
and cost overruns 

Medium Low • An experienced, full-time DCF Project Manager will be 
assigned to the project  

• A Project Management Office will be established for the 
duration of the project to ensure industry best practices in 
project management or employed 

• Additional project oversight will include IV&V, Quality 
Assurance, and an Executive Steering Committee 

• Well defined Risk Mitigation strategies will be developed 
for all identified project risks  

• All project plans, risks and issues will be continuously 
reviewed and refined as the project progresses  

• The project schedule will include multiple checks and 
balances to ensure the project is meeting expectations and 
allocated timelines 

• The potential for cost overruns will be minimized by 
executing stringent change control and scope management 
practices 

DCF Project 
Manager; 

Phase 2 
Vendor 
Project 
Manager; 

Phase 3 & 4 
Vendor 
Project 
Manager; 

 

14 Resources with the necessary skills for 
completing Medicaid eligibility-
related work in the ACCESS Florida 
System are not available, impacting 
project schedule. 

High Low • Careful evaluation of the requirements for removing the 
interfaces and components and for building the complex 
interface between the new systems to determine the skills 
sets needed to complete the work. 

• Gain commitment from both system vendors that 
resources with the required skill sets will be available as 
needed. 

• Prioritize and resource the work appropriately in the 
project schedule. 

DCF Project 
Director; 

Vendor 
Project 
Director; 

ACCESS 
Application 
Director 
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# Risk description and Impact 
Probability 

of 
Occurrence 

Risk 
Tolerance 

Mitigation Strategy 
Assigned 
Owner 

Project Complexity (High Risk)     

15 The fact that many stakeholders are 
dispersed across the state in  call 
centers and remote  locations will 
make project communication more 
challenging; the result could be missed 
requirements and/or unreasonable 
expectations 

 

Medium Low • Ensure communication plan addresses statewide 
communication 

• Make communication among team members a priority and 
provide equal opportunities for remote team members to 
participate meaningfully 

• Facilitate remote participation by employing collaborative 
tools such as conference calls, video-conferencing and 
web-enabled project management tools.  

• Provide training regionally and develop a regional or local 
strategy for providing user support at start-up and beyond 

DCF Project 
Manager; 

Phase 2 
Vendor 
Project 
Manager; 

Phase 3 & 4 
Vendor 
Project 
Manager; 

16 Several external agencies could be 
impacted by this project; failure to 
communicate with these entities 
throughout all phases of the project 
could result in implementation delays 
and negative publicity for the 
Department 

High Low • Ensure that the Communication Plan addresses 
communication with external agencies especially CHIP 
and the exchange 

• Emphasize early and frequent communication 

• Involve affected agencies in requirements process 

DCF Project 
Manager; 

Vendor 
Project 
Manager; 

17 Removing Medicaid eligibility-related 
interfaces and components from the 
ACCESS Florida System impacts 
project schedule, scope and/or cost. 

High Low • Carefully evaluate the requirements for removing the 
interfaces and components from the legacy system. 

• Develop a thorough test plan; closely monitor test results 
and testing time frames against the test plan and the 
project schedule. 

• Appropriately escalate any identified issues related to 
scope, schedule, or cost. 

DCF Project 
Director; 

Vendor 
Project 
Director; 

ACCESS 
Application 
Director 
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# Risk description and Impact 
Probability 

of 
Occurrence 

Risk 
Tolerance 

Mitigation Strategy 
Assigned 
Owner 

18 Building the complex interface 
between the Medicaid Eligibility 
System and the ACCESS Florida 
System impacts project schedule, 
scope and/or cost. 

High Low • Carefully evaluate the requirements for building the 
interface between the new system and the legacy system. 

• Develop a thorough test plan; closely monitor test results 
and testing time frames against the test plan and the 
project schedule. 

• Appropriately escalate any identified issues related to 
scope, schedule, or cost. 

DCF Project 
Director; 

Vendor 
Project 
Director; 

ACCESS 
Application 
Director 

19 Changes to CHIP eligibility 
administration by Florida Healthy 
Kids will impact project schedule, 
scope, and/or cost. 

Medium Medium • Work closely with Florida Healthy Kids to minimize 
potential changes to CHIP eligibility during system design, 
development, and implementation activities. 

• Appropriately escalate any identified issues related to 
scope, schedule, or cost. 

DCF Project 
Director; 

Vendor 
Project 
Director 

20 Failure of the ACCESS Florida System 
that prevents the Department from 
determining eligibility for SNAP or 
TANF. 

Medium Low • Closely monitor system performance to make sure it is 
within accepted parameters. 

• Thoroughly test all changes to the ACCESS Florida 
System, including regression testing, before promoting the 
changes to production. 

DCF project 
Director;  

ACCESS 
Application 
Director 

Table 9-4 Risk and Mitigation Table 
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Department: Children and Families Budget Period 2014 - 2015
Budget Entity: 60910506-Mental Health Program

(2) (3) (4)

PAGE 1 ACTUAL ESTIMATED REQUEST

SECTION I FY 2012 - 2013 FY 2013 - 2014 FY 2014 - 2015

Interest on Debt (A) 5,493,144.42 5,333,487.50 5,015,110.00

Principal (B) 6,040,000.00 6,345,000.00 6,660,000.00

Repayment of Loans (C)

Fiscal Agent or Other Fees (D) 28,480.00 29,000.00 29,000.00

Other Debt Service (E) .

Other- Interim Arbitrage Rebate Analysis (F) 4,250.00 4,500.00 4,500.00

Explanation: South Florida State Hospital COP - 1998 ($37,985,000)
South Florida Evaluation Treatment Center - COP - 2005 ($41,940,000)
Florida Civil Commitment Center COP - 2006 ($68,730,000)

SECTION II

ISSUE: South Florida State Hospital COP - 1998 ($37,985,000)
(1) (2) (3) (4) (5)

INTEREST RATE MATURITY DATE ISSUE AMOUNT June 30, 2014 June 30, 2015

From 3.75% to 5.00% 07/01/18 $37,985,000.00 $11,280,000.00 $8,665,000.00
(7) (8) (9)

ACTUAL ESTIMATED REQUEST

 FY 2012 - 2013 FY 2013 - 2014 FY 2014 - 2015

Interest on Debt (G) 803,877.50 687,502.50 564,000.00

Principal (H) 2,375,000.00 2,495,000.00 2,615,000.00

Fiscal Agent or Other Fees ( I ) 8,000.00 8,000.00 8,000.00

Other - Interim Arbitrage Rebate Analysis ( J ) 1,250.00 1,500.00 1,500.00

Total Debt Service (K) 3,188,127.50 3,192,002.50 3,188,500.00

 ISSUE: South Florida Evaluation Treatment Center COP - 2005 ($41,940,000)

INTEREST RATE MATURITY DATE ISSUE AMOUNT June 30, 2014 June 30, 2015

From 4.00% to 5.00% 10/01/25 $41,940,000.00 $32,735,000.00 30,925,000.00

ACTUAL ESTIMATED REQUEST

 FY 2012 - 2013 FY 2013 - 2014 FY 2014 - 2015

Interest on Debt 1,756,194.41 1,687,750.00 1,600,500.00

Principal 1,640,000.00 1,725,000.00 1,810,000.00

Fiscal Agent or Other Fees 7,556.00 7,500.00 7,500.00

Other - Interim Arbitrage Rebate Analysis 2,250.00 1,500.00 1,500.00

Total Debt Service 3,406,000.41 3,421,750.00 3,419,500.00

Office of Policy and Budget - July 2013

SCHEDULE VI: DETAIL OF DEBT SERVICE
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Department: Children and Families Budget Period 2014 - 2015
Budget Entity: 60910506-Mental Health Program

(2) (3) (4)

PAGE 2 ACTUAL ESTIMATED REQUEST

SECTION I FY 2012 - 2013 FY 2013 - 2014 FY 2014 - 2015

Interest on Debt (A)

Principal (B)

Repayment of Loans (C)

Fiscal Agent or Other Fees (D)

Other Debt Service (E)

Total Debt Service (F)

Explanation:

SECTION II

ISSUE: Florida Civil Commitment Center - Series 2006 ($68,730,000)
(1) (2) (3) (4) (5)

INTEREST RATE MATURITY DATE ISSUE AMOUNT June 30, 2014 June 30, 2015

From 4.00% to 5.00% 10/1/2029 $68,730,000.00 $58,980,000.00 $56,745,000.00
(7) (8) (9)

ACTUAL ESTIMATED REQUEST

 FY 2012 - 2013 FY 2013 - 2014 FY 2014 - 2015

Interest on Debt (G) 2,933,072.51 2,958,235.00 2,850,610.00

Principal (H) 2,025,000.00 2,125,000.00 2,235,000.00

Fiscal Agent or Other Fees ( I ) 12,924.00 13,500.00 13,500.00

Other - Interim Arbitrage Rebate Analysis ( J ) 750.00 1,500.00 1,500.00

Total Debt Service (K) 4,971,746.51 5,098,235.00 5,100,610.00

 ISSUE:
 

INTEREST RATE MATURITY DATE ISSUE AMOUNT June 30, 2014 June 30, 2015

ACTUAL ESTIMATED REQUEST

 FY 2012 - 2013 FY 2013 - 2014 FY 2014 - 2015

Interest on Debt

Principal

Fiscal Agent or Other Fees

Other - Interim Arbitrage Rebate Analysis 

Total Debt Service

Office of Policy and Budget - July 2013

SCHEDULE VI: DETAIL OF DEBT SERVICE
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SCHEDULE IX:   MAJOR AUDIT FINDINGS AND RECOMMENDATIONS Budget Period:  2014-15

Department: Children and Families Chief Internal Auditor:  Jerry Chesnutt

Budget Entity: Phone Number: 717-4168

(1) (2) (3) (4) (5) (6)
REPORT PERIOD SUMMARY OF SUMMARY OF ISSUE 
NUMBER ENDING     UNIT/AREA FINDINGS AND RECOMMENDATIONS CORRECTIVE ACTION TAKEN CODE

A-11125DCF-016 Issued 7-17-12 Financial Management

Finding 1: Community Based Care lead 
agencies did not have  basic written 
guidelines for developing subcontract 
monitoring procedures. 
We recommend that the lead agencies’ contract 
managers work together to coordinate a basic 
structure for subcontract monitoring procedures 
to improve quality and consistency state-wide. 
We recommend that the CBC Readiness 
Assessment Tool require the development of 
written subcontract monitoring procedures for 
new lead agencies. This would ensure that 
subcontract monitoring procedures are 
established before, rather than after, contract 
execution.  The Child Welfare staff should 
revise the CBC Services Contract Template, 
accordingly.

6 month status as of 1/31/2013:  
Completed - New language developed 
& included in the readiness 
assessment template
1.2b - Revise contract template to 
ensure it addresses requirement for 
new lead agencies to develop written 
subcontract monitoring procedures 
prior to signing the contract.  (OCW 
Program Office & Contract 
Managers)
6 month status as of 1/31/2013:  In 
process - The Department is in the 
process of updating the Attachment I 
template and this language will be 
included.  Anticipated completion 
3/31/2013.

A-11125DCF-016 Issued 7-17-12 Financial Management

Finding 2:  The standard Financial and 
Compliance Audit Attachment was not in 
every subcontract.  We recommend that lead 
agencies 
ensure that all of their subcontracts include the 
Financial and Compliance Audit Attachment.  
We also recommend that the Department verify 
that subcontracts contain the audit attachment.

1.2b - Revise contract template to 
ensure it addresses requirement for 
new lead agencies to develop written 
subcontract monitoring procedures 
prior to signing the contract.  (OCW 
Program Office & Contract 
Managers)
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A-11125DCF-016 Issued 7-17-12 Financial Management

Finding 3:  Subcontract monitoring 
procedures regarding conformance with 
financial and compliance audit (Single Audit) 
requirements could be strengthened.
CPAs, we recommend that lead agencies add 
the following to their contract monitoring 
procedures.
  • Review the provider’s current independent 
CPA audit report.   Determine whether 
or not each $500,000 threshold was met for 
Federal and State expenditures by including all 
sources of Federal awards and State financial 
assistance. Verify compliance with Federal 
(OMB Circular A-133) and State (Section 
215.97, F.S.) 
Single audit requirements.
 • Ensure that a management decision letter has 
been issued for audit findings that 
relate to Federal awards within 6 months of 
receipt of the audit report. 
• Ensure that a management letter required by 
sections 215.97(9)(f) and 215.97(10)(d), F.S. 
and defined in Rule 10.654(1)(e), for profit or 
nonprofit non-state entities or section 
10.554(1)(i), Rules of the Auditor General for 
government entities, has been issued. 
We also recommend that the Department add an 
independent CPA Audit Checklist to the 
Financial and Compliance Audit Attachment.  

6 Month Status Response 1/31/2013:  
COMPLETED 5/21/2012 - Lead 
Agency Fiscal Accountability Unit 
provided the CBC Financial Officers 
and DCF Contract Managers for the 
CBCs a sample Desk Review 
Summary and Independent Auditor’s 
Report on the Financial Statements 
Checklist which included the critical 
elements on May 6, 2012 and May 21, 
2012 respectively.
6 Month Status Response 1/31/2013:  
Completed - CBCs were given a 
monitoring checklist and tools as 
previously referred to in 2 above and 
they are using the checklist and tools 
to review their subcontractors audits.  
Pinellas/Pasco – They are doing well --
-COMPLETED 5/21/2012.
6 Month Status Response 1/31/2013:  
In process - The Department is in the 
process of updating the Attachment I 
template and this language will be 
included.  ANTICIPATED 
COMPLETION 3/31/13.

A-11125DCF-016 Issued 7-17-12 Financial Management

Finding 4:  Lead agencies did not always 
ensure that applicable subcontractors  
submitted a Florida Single Audit report to 
the Auditor General. 
We recommend that lead agencies ensure that 
applicable subcontractors provide a copy of the 
State single audit report to them, as well as to 
the Auditor General and that they maintain 
documentation of compliance or non-
applicability.  

6 Month Status Response 1/31/2013: 
In process – Office of Child Welfare 
in conjunction with the Fiscal 
Accountability staff and the Contract 
Managers is exploring the best way to 
determine receipt.   ANTICIPATED 
COMPLETION 6/30/2013.
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A-11125DCF-016

Finding 5:  The credibility, accountability 
and professionalism of some subcontract 
monitoring and monitoring procedures could 
be improved. We recommend that the 
Department ensure that lead agencies follow the 
administrative guidelines to improve 
accountability, credibility and professionalism.  

6 Month Status Response 1/31/2013: 
In process – Once the critical 
elements are identified and developed, 
will work with Contract Managers to 
include the elements in the Lead 
Agencies monitoring plan.  
ANTICIPATED COMPLETION 
6/30/2013.

A-11125DCF-016 Issued 7-17-12 Financial Management

Finding 6: The Department could not 
provide assurance that all subcontractors 
had been identified.  
We recommend that the Family and Community 
Services and Contracted Client Services staff 
work together to create a database of all lead 
agency subcontractors and their related contract 
information, such as contract amount, period, 
and the lead agency that provided their funding. 
Contract managers could maintain the 

subcontractor information and keep it current.  

                   

6 Month Status Response 1/31/2013:a. 
In progress – setting up workgroup to 
explore the feasibility of developing 
an electronic database to extract and 
compile all subcontractors.   
ANTICIPATED COMPLETION 
6/1/2013.
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A-1112DCF-234 Issued 1-4-13 Public Assistance

Finding #1:    Opportunities Exist to Expand 
the Scope of DCF’s Policies and Procedures 
for Identifying Inmates Receiving Public 
Assistance Benefits.
Recommendation #1: We recommend PBI’s 
ACCESS Integrity unit include as part of its 
monthly DOC inmate data match procedure, 
those inmates identified as Medicaid “only” 
eligible.  We further recommend the Deputy 
Secretary, in conjunction with the directors of 
the ESS Program Office and PBI, explore 
methodologies, such as using Appriss’ prisoner 
data from FDLE, which would enable DCF to 
specifically identify and act upon, county jail 
inmates receiving public assistance benefits and 
whose incarceration term meets an agreed upon 
parameter.

Response #1 

PBI is pursuing a project to 

automate the removal of 

ineligible incarcerated individuals 

from open public assistance cases 

based on electronic data received 

from DOC on a weekly basis.  An 

Information Technology Project 

Agreement has been drafted and 

funds to support the project have 

been identified.  Upon finalization 

of the data sharing agreement 

with DOC described in response 

#2, recipients including the 

Medicaid “only” will be matched 

against the DOC inmate data and 

PBI’s ACCESS Integrity until will 

ensure benefits for ineligible 

Medicaid recipients are stopped. 

A-1112DCF-234 Issued 1-4-13 Public Assistance

Finding #2:    A Written Data Sharing 
Agreement Could Not be Located for the 
Inmate Data Provided Monthly by the DOC.
Recommendation #2: We recommend the ESS 
Program office determine whether or not a 
written agreement with DOC has been 
established to share data for the purpose of 
identifying inmates who may be inappropriately 
receiving public assistance benefits.  If a written 
agreement has not been established, we further 
recommend immediate steps be taken to enter 
into one with DOC and ensure that a copy is 
maintained on file.

Response#2:
The Department is actively working to 
finalize an Interagency Data Sharing 
Agreement with DOC.  PBI is leading 
the effort which includes language to 
address privacy issues and 
safeguarding of confidential 
information.  The proposed agreement 
provides for 
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A-1112DCF-234 Issued 1-4-13 Public Assistance

Finding #3:    DCF’s FLORIDA System Does 
Not Have the Ability to “Suspend” Medicaid 
Eligibility during an Inmate’s Incarceration.
Recommendation #3: We recommend the ESS 
Program Office work with AHCA to pursue 
possible courses of action regarding s. 
409.9025, F.S., as it applies to managed care 
enrollees.  Possible actions may include 
proposing legislation to modify or revoke the 
law, or enabling the FLORIDA system, or its 
replacement, to allow for suspensions of 
eligibility due to incarceration.

Response#3:  
As stated in the report, 
reprogramming of the FLORIDA 
System to allow for suspension of 
Medicaid benefits is not feasible at 
this time.  As an alternative, PBI is 
exploring a data exchange with 
AHCA containing information on 
incarcerated Medicaid recipients.  As 
proposed, automated claims edits 
would be generated within the 
FMMIS, causing denial of any fee-for-
service or capitation claims for dates 
of service within the dates of 
incarceration.  
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A-1213DCF-058 Issued 4-8-13 Child Welfare

Based on a review of accounting records and 
other documentation, for the period under 
review, Our Kids did not fully comply with 
the requirement that Department contract 
funds not be expended for the purpose of 
lobbying.
Recommendation #2: In light of the conclusion 
by the General Counsel’s Office that the 
Government and Community Affairs position 
includes the performance of lobbying activities, 
we recommend Department Management take 
appropriate action to:
• Seek recoupment of any Department contract 
funds used to fund lobbying activities 
performed by the individual employed in the 
Government and Community Affairs, and 
subsequently, the Manager of External Affairs 
positions during FY’s 2011-12 and 2012-13; 
and,
• Prohibit the ongoing use of Department 
contract funds to fund lobbying activities 
performed by this employee.

Based on our discussions with John, 
we have reviewed our general ledger 
expenses cross referencing with Kadie 
Black’s calendar and travel expense 
reports and have determined that we 
will reimburse DCF 

A-1213DCF-075 Issued 8-6-13
Information 
Technology.

Finding 2: The Northwood Shared Resources 
Center Disaster Recovery Plan (NSRC DRP) 
is not current or adequate  We recommend 
that this finding be appropriately addressed by 
NSRC management.

NSRC Response: Per the NSRC 
Interim Executive Director, the NSRC 
is reviewing its DR plan.  
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A-1213DCF-075 Issued 8-6-13
Information 
Technology.

Finding 3: During the annual test of the 
NSRC DRP, sufficient time was not available 
to adequately test the recovered applications  
We recommend that the Department 
communicate the need for additional time to 
perform application testing to the NSRC

Additionally, the SSRC received 
funds from the State of Florida 
legislature, Specific Appropriation 
1953A, to complete a study of the 
SSRC's and NSRC's current disaster 
recovery plans for their customer 
entities.   The SSRC and NSRC are 
working together on this effort.  The 
study results will be fully presented to 
the legislature by December 1, 2013.  
Upon acceptance of this study's 
recommended remediation plan, the 
State of Florida intends to begin 
implementation of available options 
immediately.  

A-1213DCF-075 Issued 8-6-13
Information 
Technology.

Finding 4: DCF has not completely defined 
their mission critical functions nor 
prioritized their recovery order
We recommend that updates of the DRP and the 
SLA be expedited.

OITS Response: The OITS is 
currently developing a comprehensive 
disaster recovery plan.  The DRM 
conducted a business impact analysis 
(BIA) to help determine mission 
essential functions and associated 
critical resources.  The recovery time 
objective for the Department’s 
applications has been established and 
we are in the process of validating the 
BIA data.  The OITS is currently 
working with the NSRC to look at 
different disaster recovery options to 
meet the identified recovery time and 
recovery point objective business 
requirements.   Once a disaster 
recovery strategy is agreed upon, the 
information will be sent to executive 
management for final priority ranking. 
The OTIS will work with the NSRC 
to amend the SLA to reflect the 
appropriate recovery time and 
recovery point objectives for the 
mission critical applications.  

Page 427 of 435



A-1213DCF-026 Issued 9-21-12
Information 
Technology.

IG Recommendation #1: Guidance that 
addresses the sanitization of MFD hard 
drives should be disseminated to field staff on 
a periodic basis. The policy, procedure, and 
other guidance should be provided to both 
property and technology staff.

OITS and ASG Response: New lease 
agreements for multi-function devices 
will include the purchase of hard 
drives and a requirement to have 
vendors turn on a function to erase 
after each transmission. General 
Services-Purchasing Office will 
request all program areas create 
change orders to purchase the hard 
drives on all currently leased multi-
function devices and, where 
applicable, turn on a function to erase 
after each transmission to prevent 
copying.  Anticipated completion date 
is 1/31/2013. Purchasing and IT 
policies, procedures, and manuals will 
be updated to address the sanitization 
of MFD hard drives (anticipated 
completion date is 12/1/2012) 

A-1213DCF-026 Issued 9-21-12
Information 
Technology.

IG Recommendation #2: A collaborative 
effort, between HQ General Services-
Purchasing and Information Technology-
Desk Top Support, to ensure all 
documentation for MFD hard drive 
sanitation efforts is appropriately created 
and maintained.

OITS and ASG Response:OITS staff 
will create and maintain a log 
containing the following information 
and store for future audits:  device 
serial and manufacturer,  disk serial 
and manufacturer,  name and 
signature of the crusher,  date and 
time crushed,  Anticipated completion 
date is 12/1/2012.

Office of Policy and Budget - July 2013
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Department/Budget Entity (Service):  Department of Children and Families

Agency Budget Officer/OPB Analyst Name:  Nevin Smith/Jackie Gray

Action 60900101 60900202 60910310 60910506 60910604 60910708

1.  GENERAL
1.1 Are Columns A01, A02, A04, A05, A23, A24, A25, A36, A93,  IA1, IA5, IA6, IP1, IV1, 

IV3 and NV1 set to TRANSFER CONTROL for DISPLAY status and MANAGEMENT 
CONTROL for UPDATE status for both the Budget and Trust Fund columns? Are Columns
A06, A07, A08 and A09 for Fixed Capital Outlay (FCO) set to TRANSFER CONTROL for 
DISPLAY status only?  (CSDI) Y Y Y Y Y Y

1.2 Is Column A03 set to TRANSFER CONTROL for DISPLAY and UPDATE status for both 
the Budget and Trust Fund columns?  (CSDI)

Y Y Y Y Y Y
AUDITS:

1.3 Has Column A03 been copied to Column A12?  Run the Exhibit B Audit Comparison 
Report to verify.  (EXBR, EXBA) Y Y Y Y Y Y

1.4 Has security been set correctly?  (CSDR, CSA)
Y Y Y Y Y Y

TIP The agency should prepare the budget request for submission in this order:  1) Lock 
columns as described above; 2) copy Column A03 to Column A12; and 3) set Column A12 
column security to ALL for DISPLAY status and MANAGEMENT CONTROL for 
UPDATE status. 

2.  EXHIBIT A  (EADR, EXA)

2.1 Is the budget entity authority and description consistent with the agency's LRPP and does it 
conform to the directives provided on page 59 of the LBR Instructions?

Y Y Y Y Y Y
2.2 Are the statewide issues generated systematically (estimated expenditures, nonrecurring 

expenditures, etc.) included? Y Y Y Y Y Y
2.3 Are the issue codes and titles consistent with Section 3  of the LBR Instructions (pages 15 

through 29)?  Do they clearly describe the issue? Y Y Y Y Y Y
2.4 Have the coding guidelines in Section 3  of the LBR Instructions (pages 15 through 29) been 

followed?  
Y Y Y Y Y Y

3.  EXHIBIT B  (EXBR, EXB)

3.1 Is it apparent that there is a fund shift where an appropriation category's funding source is 
different between A02 and A03?  Were the issues entered into LAS/PBS correctly?  Check 
D-3A funding shift issue 340XXX0 - a unique deduct and unique add back issue should be 
used to ensure fund shifts display correctly on the LBR exhibits.

Y Y Y Y Y N/A
AUDITS:

3.2 Negative Appropriation Category Audit for Agency Request (Columns A03 and A04):  Are 
all appropriation categories positive by budget entity at the FSI level?  Are all nonrecurring 
amounts less than requested amounts?  (NACR, NAC - Report should print "No 
Negative Appropriation Categories Found") Y Y Y Y Y Y

3.3 Current Year Estimated Verification Comparison Report:  Is Column A02 equal to Column 
B07?  (EXBR, EXBC - Report should print "Records Selected Net To Zero")

Y Y Y Y Y Y
TIP Generally look for and be able to fully explain significant differences between A02 and 

A03.

TIP Exhibit B - A02 equal to B07:  Compares Current Year Estimated column to a backup of 
A02.  This audit is necessary to ensure that the historical detail records have not been 
adjusted.  Records selected should net to zero.

TIP Requests for appropriations which require advance payment authority must use the sub-title 
"Grants and Aids".   For advance payment authority to local units of government, the Aid to 
Local Government appropriation category (05XXXX) should be used.  For advance 
payment authority to non-profit organizations or other units of state government, the Special 
Categories appropriation category (10XXXX) should be used.

Fiscal Year 2014-15 LBR Technical Review Checklist 

Program or Service (Budget Entity Codes)

A "Y" indicates "YES" and is acceptable, an "N/J" indicates "NO/Justification Provided" - these require further explanation/justification (additional sheets can be used as necessary), 
and "TIPS" are other areas to consider. 
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Action 60900101 60900202 60910310 60910506 60910604 60910708

Program or Service (Budget Entity Codes)

4.  EXHIBIT D  (EADR, EXD)
4.1 Is the program component objective statement consistent with the agency LRPP, and does it 

conform to the directives provided on page 61 of the LBR Instructions?
Y Y Y Y Y Y

4.2 Is the program component code and title used correct?
Y Y Y Y Y Y

TIP Fund shifts or transfers of services or activities between program components will be 
displayed on an Exhibit D whereas it may not be visible on an Exhibit A.

5.  EXHIBIT D-1  (ED1R, EXD1)
5.1 Are all object of expenditures positive amounts?  (This is a manual check.)

Y Y Y Y Y Y
AUDITS:  

5.2 Do the fund totals agree with the object category totals within each appropriation category?  
(ED1R, XD1A - Report should print "No Differences Found For This Report")

Y Y Y Y Y Y
5.3 FLAIR Expenditure/Appropriation Ledger Comparison Report:  Is Column A01 less than 

Column B04?  (EXBR, EXBB - Negative differences need to be corrected in Column 
A01.)  

Y Y Y Y Y Y
5.4 A01/State Accounts Disbursements and Carry Forward Comparison Report:  Does Column 

A01 equal Column B08?  (EXBR, EXBD - Differences need to be corrected in Column 
A01.)

Y Y Y Y Y Y
TIP If objects are negative amounts, the agency must make adjustments to Column A01 to 

correct the object amounts.  In addition, the fund totals must be adjusted to reflect the 
adjustment made to the object data.

TIP If fund totals and object totals do not agree or negative object amounts exist, the agency 
must adjust Column A01.

TIP Exhibit B - A01 less than B04:  This audit is to ensure that the disbursements and 
carry/certifications forward in A01 are less than FY 2012-13 approved budget.  Amounts 
should be positive.

TIP If B08 is not equal to A01, check the following:  1) the initial FLAIR disbursements or carry
forward data load was corrected appropriately in A01; 2) the disbursement data from 
departmental FLAIR was reconciled to State Accounts; and 3) the FLAIR disbursements did 
not change after Column B08 was created.

6.  EXHIBIT D-3  (ED3R, ED3)  (Not required to be submitted in the LBR - for analytical purposes only.)
6.1 Are issues appropriately aligned with appropriation categories? Y Y Y Y Y Y
TIP Exhibit D-3 is no longer required in the budget submission but may be needed for this 

particular appropriation category/issue sort.  Exhibit D-3 is also a useful report when 
identifying negative appropriation category problems.

7.  EXHIBIT D-3A  (EADR, ED3A)

7.1 Are the issue titles correct and do they clearly identify the issue?  (See pages 15 through 31 
of the LBR Instructions.) Y Y Y Y Y Y

7.2 Does the issue narrative adequately explain the agency's request and is the explanation 
consistent with the LRPP?  (See page 67-68 of the LBR Instructions.)

Y Y Y Y Y Y
7.3 Does the narrative for Information Technology (IT) issue follow the additional narrative 

requirements described on pages 69 through 71 of the LBR Instructions?
Y Y N/A N/A N/A N/A

7.4 Are all issues with an IT component identified with a "Y" in the "IT COMPONENT?" 
field?  If the issue contains an IT component, has that component been identified and 
documented? Y Y N/A N/A N/A N/A

7.5 Does the issue narrative explain any variances from the Standard Expense and Human 
Resource Services Assessments package?  Is the nonrecurring portion in the nonrecurring 
column?  (See pages E-4 and E-5 of the LBR Instructions.) Y Y Y Y Y Y

7.6 Does the salary rate request amount accurately reflect any new requests and are the amounts 
proportionate to the Salaries and Benefits request?  Note:  Salary rate should always be 
annualized. Y Y N/A Y Y Y

7.7 Does the issue narrative thoroughly explain/justify all Salaries and Benefits amounts entered 
into the Other Salary Amounts transactions (OADA/C)?  Amounts entered into OAD are 
reflected in the Position Detail of Salaries and Benefits section of the Exhibit D-3A.

Y Y N/A Y Y Y
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Action 60900101 60900202 60910310 60910506 60910604 60910708

Program or Service (Budget Entity Codes)

7.8 Does the issue narrative include the Consensus Estimating Conference forecast, where 
appropriate? Y Y N/A Y Y Y

7.9 Does the issue narrative reference the specific county(ies) where applicable?
Y Y Y Y Y Y

7.10 Do the 160XXX0 issues reflect budget amendments that have been approved (or in the 
process of being approved) and that have a recurring impact (including Lump Sums)?  Have 
the approved budget amendments been entered in Column A18 as instructed in Memo #13-
003? Y Y N/A Y Y Y

7.11 When appropriate are there any 160XXX0 issues included to delete positions placed in 
reserve in the OPB Position and Rate Ledger (e.g.  unfunded grants)?  Note:  Lump sum 
appropriations not yet allocated should not be deleted.  (PLRR, PLMO)

Y Y N/A Y Y Y
7.12 Does the issue narrative include plans to satisfy additional space requirements when 

requesting additional positions? Y Y N/A Y Y Y
7.13 Has the agency included a 160XXX0 issue and 210XXXX and 260XXX0 issues as required

for lump sum distributions?
Y Y N/A Y Y Y

7.14 Do the amounts reflect appropriate FSI assignments? Y Y Y Y Y Y
7.15 Are the 33XXXX0 issues negative amounts only and do not restore nonrecurring cuts from 

a prior year or fund any issues that net to a positive or zero amount? Check D-3A issues 
33XXXX0 - a unique issue should be used for issues that net to zero or a positive amount.

Y Y Y Y Y Y
7.16 Do the issues relating to salary and benefits  have an "A" in the fifth position of the issue 

code (XXXXAXX) and are they self-contained (not combined with other issues)?  (See page
28 and 88 of the LBR Instructions.)

Y Y N/A Y Y Y
7.17 Do the issues relating to Information Technology (IT)  have a "C" in the sixth position of the 

issue code (36XXXCX) and are the correct issue codes used (361XXC0, 362XXC0, 
363XXC0, 17C01C0, 17C02C0, 17C03C0, 24010C0, 33001C0 or 55C01C0)? 

Y Y N/A N/A N/A N/A
7.18 Are the issues relating to major audit findings and recommendations  properly coded 

(4A0XXX0, 4B0XXX0)? Y Y N/A Y Y Y
7.19 Does the issue narrative identify the strategy or strategies in the Five Year Statewide 

Strategic Plan for Economic Development as requested in Memo# 14-006? 
Y Y Y Y Y Y

AUDIT:
7.20 Are all FSI's equal to '1', '2', '3', or '9'?  There should be no FSI's equal to '0'.  (EADR, FSIA -

Report should print "No Records Selected For Reporting")
Y Y Y Y Y Y

7.21 Does the General Revenue for 160XXXX (Adjustments to Current Year Expenditures) 
issues net to zero?  (GENR, LBR1)

Y Y Y Y Y Y
7.22 Does the General Revenue for 180XXXX (Intra-Agency Reorganizations) issues net to 

zero?  (GENR, LBR2) Y Y Y Y Y Y
7.23 Does the General Revenue for 200XXXX (Estimated Expenditures Realignment) issues net 

to zero?  (GENR, LBR3)
Y Y Y Y Y Y

7.24 Have FCO appropriations been entered into the nonrecurring column A04? (GENR, LBR4 - 
Report should print "No Records Selected For Reporting" or a listing of D-3A issue(s) 
assigned to Debt Service (IOE N) or in some cases State Capital Outlay - Public 
Education Capital Outlay (IOE L) ) Y N/A N/A N/A N/A N/A

TIP Salaries and Benefits amounts entered using the OADA/C transactions must be thoroughly 
justified in the D-3A issue narrative.  Agencies can run OADA/OADR from STAM to 
identify the amounts entered into OAD and ensure these entries have been thoroughly 
explained in the D-3A issue narrative.

TIP The issue narrative must completely and thoroughly explain and justify each D-3A issue.  
Agencies must ensure it provides the information necessary for the OPB and legislative 
analysts to have a complete understanding of the issue submitted.  Thoroughly review pages 
66 through 70 of the LBR Instructions.

TIP Check BAPS to verify status of budget amendments.  Check for reapprovals not picked up 
in the General Appropriations Act.  Verify that Lump Sum appropriations in Column A02 
do not appear in Column A03.  Review budget amendments to verify that 160XXX0 issue 
amounts correspond accurately and net to zero for General Revenue funds.  
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Action 60900101 60900202 60910310 60910506 60910604 60910708

Program or Service (Budget Entity Codes)

TIP If an agency is receiving federal funds from another agency the FSI should = 9 (Transfer - 
Recipient of Federal Funds).  The agency that originally receives the funds directly from the 
federal agency should use FSI = 3 (Federal Funds).  

TIP If an appropriation made in the FY 2013-14 General Appropriations Act duplicates an 
appropriation made in substantive legislation, the agency must create a unique deduct 
nonrecurring issue to eliminate the duplicated appropriation.  Normally this is taken care of 
through line item veto.

8.  SCHEDULE I & RELATED DOCUMENTS  (SC1R, SC1 - Budget Entity Level or SC1R, SC1D - Department Level)
8.1 Has a separate department level Schedule I and supporting documents package been 

submitted by the agency?
Y Y Y Y Y Y

8.2 Has a Schedule I and Schedule IB been completed in LAS/PBS for each operating trust 
fund?

Y Y Y Y Y Y
8.3 Have the appropriate Schedule I supporting documents been included for the trust funds 

(Schedule IA, Schedule IC, and Reconciliation to Trial Balance)? Y Y Y Y Y Y
8.4 Have the Examination of Regulatory Fees Part I and Part II forms been included for the 

applicable regulatory programs? Y Y Y Y Y Y
8.5 Have the required detailed narratives been provided (5% trust fund reserve narrative; 

method for computing the distribution of cost for general management and administrative 
services narrative; adjustments narrative; revenue estimating methodology narrative)?

Y Y Y Y Y Y
8.6 Has the Inter-Agency Transfers Reported on Schedule I form been included as applicable 

for transfers totaling $100,000 or more for the fiscal year? Y Y Y Y Y Y
8.7 If the agency is scheduled for the annual trust fund review this year, have the Schedule ID 

and applicable draft legislation been included for recreation, modification or termination of 
existing trust funds? Y Y Y Y Y Y

8.8 If the agency is scheduled for the annual trust fund review this year, have the necessary trust 
funds been requested for creation pursuant to section 215.32(2)(b), Florida Statutes  - 
including the Schedule ID and applicable legislation?

N/A N/A N/A N/A N/A N/A
8.9 Are the revenue codes correct?  In the case of federal revenues, has the agency appropriately 

identified direct versus indirect receipts (object codes 000700, 000750, 000799, 001510 and 
001599)?  For non-grant federal revenues, is the correct revenue code identified (codes 
000504, 000119, 001270, 001870, 001970)?

Y Y Y Y Y Y
8.10 Are the statutory authority references correct?

Y Y Y Y Y Y
8.11 Are the General Revenue Service Charge percentage rates used for each revenue source 

correct?  (Refer to Chapter 2009-78, Laws of Florida, for appropriate general revenue 
service charge percentage rates.) Y Y Y Y Y Y

8.12 Is this an accurate representation of revenues based on the most recent Consensus 
Estimating Conference forecasts? Y Y Y Y Y Y

8.13 If there is no Consensus Estimating Conference forecast available, do the revenue estimates 
appear to be reasonable? Y Y Y Y Y Y

8.14 Are the federal funds revenues reported in Section I broken out by individual grant?  Are the
correct CFDA codes used? Y Y Y Y Y Y

8.15 Are anticipated grants included and based on the state fiscal year (rather than federal fiscal 
year)? Y Y Y Y Y Y

8.16 Are the Schedule I revenues consistent with the FSI's reported in the Exhibit D-3A?
Y Y Y Y Y Y

8.17 If applicable, are nonrecurring revenues entered into Column A04?
Y Y Y Y Y Y

8.18 Has the agency certified the revenue estimates in columns A02 and A03 to be the latest and 
most accurate available?  Does the certification include a statement that the agency will 
notify OPB of any significant changes in revenue estimates that occur prior to the 
Governor’s Budget Recommendations being issued? Y Y Y Y Y Y

8.19 Is a 5% trust fund reserve reflected in Section II?  If not, is sufficient justification provided 
for exemption? Are the additional narrative requirements provided? Y Y Y Y Y Y

8.20 Are appropriate service charge nonoperating amounts included in Section II?
Y Y Y Y Y Y

8.21 Are nonoperating expenditures to other budget entities/departments cross-referenced 
accurately? Y Y Y Y Y Y
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Program or Service (Budget Entity Codes)

8.22 Do transfers balance between funds (within the agency as well as between agencies)?  (See 
also 8.6 for required transfer confirmation of amounts totaling $100,000 or more.)

Y Y Y Y Y Y
8.23 Are nonoperating expenditures recorded in Section II and adjustments recorded in Section 

III? Y Y Y Y Y Y
8.24 Are prior year September operating reversions appropriately shown in column A01?

Y Y Y Y Y Y
8.25 Are current year September operating reversions appropriately shown in column A02?

Y Y Y Y Y Y
8.26 Does the Schedule IC properly reflect the unreserved fund balance for each trust fund as 

defined by the LBR Instructions, and is it reconciled to the agency accounting records?
Y Y Y Y Y Y

8.27 Does Column A01 of the Schedule I accurately represent the actual prior year accounting 
data as reflected in the agency accounting records, and is it provided in sufficient detail for 
analysis? Y Y Y Y Y Y

8.28 Does Line I of Column A01 (Schedule I) equal Line K of the Schedule IC? Y Y Y Y Y Y
AUDITS:

8.29 Is Line I a positive number?  (If not, the agency must adjust the budget request to eliminate 
the deficit).  

Y Y Y Y Y Y
8.30 Is the June 30 Adjusted Unreserved Fund Balance (Line I) equal to the July 1 Unreserved 

Fund Balance (Line A) of the following year?   If a Schedule IB was prepared, do the totals 
agree with the Schedule I, Line I? (SC1R, SC1A - Report should print "No 
Discrepancies Exist For This Report") Y Y Y Y Y Y

8.31 Has a Department Level Reconciliation been provided for each trust fund and does Line A 
of the Schedule I equal the CFO amount?  If not, the agency must correct Line A.   (SC1R, 
DEPT)

Y Y Y Y Y Y
TIP The Schedule I is the most reliable source of data concerning the trust funds.  It is very 

important that this schedule is as accurate as possible!

TIP Determine if the agency is scheduled for trust fund review.  (See page 128 of the LBR 
Instructions.) Transaction DFTR in LAS/PBS is also available and provides an LBR review 
date for each trust fund.

TIP Review the unreserved fund balances and compare revenue totals to expenditure totals to 
determine and understand the trust fund status.

TIP Typically nonoperating expenditures and revenues should not be a negative number.  Any 
negative numbers must be fully justified.

9.  SCHEDULE II  (PSCR, SC2)
AUDIT:

9.1 Is the pay grade minimum for salary rate utilized for positions in segments 2 and 3?  
(BRAR, BRAA - Report should print "No Records Selected For This Request")  Note:  
Amounts other than the pay grade minimum should be fully justified in the D-3A issue 
narrative.  (See Base Rate Audit  on page 158 of the LBR Instructions.)

N Y Y Y Y N

10.  SCHEDULE III  (PSCR, SC3)
10.1 Is the appropriate lapse amount applied in Segment 3?  (See page 91 of the LBR 

Instructions.)
N/A N/A N/A N/A N/A N/A

10.2 Are amounts in Other Salary Amount  appropriate and fully justified?  (See page 98 of the 
LBR Instructions for appropriate use of the OAD transaction.)  Use OADI or OADR to 
identify agency other salary amounts requested. Y Y Y Y N/A Y

11.  SCHEDULE IV  (EADR, SC4)
11.1 Are the correct Information Technology (IT) issue codes used? Y Y N/A N/A N/A N/A
TIP If IT issues are not coded correctly (with "C" in 6th position), they will not appear in the 

Schedule IV.

12.  SCHEDULE VIIIA  (EADR, SC8A)

12.1 Is there only one #1 priority, one #2 priority, one #3 priority, etc. reported on the Schedule 
VIII-A?  Are the priority narrative explanations adequate? Note: FCO issues can now be 
included in the priority listing. Y Y Y Y Y Y

13.  SCHEDULE VIIIB-1  (EADR, S8B1)
13.1 NOT REQUIRED FOR THIS YEAR N/A N/A N/A N/A N/A N/A
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Program or Service (Budget Entity Codes)

14.  SCHEDULE VIIIB-2  (EADR, S8B2)

14.1 Do the reductions comply with the instructions provided on pages 102 through 104 of the 
LBR Instructions regarding a 5% reduction in recurring General Revenue and Trust Funds, 
including the verification that the 33BXXX0 issue has NOT been used?

Y Y Y Y Y Y

15.1 Agencies are required to generate this spreadsheet via the LAS/PBS Web. N/A N/A N/A N/A N/A N/A
15.2 Does the schedule include at least three and no more than 10 unique reprioritization issues, 

in priority order? Manual Check. N/A N/A N/A N/A N/A N/A
15.3 Does the schedule display reprioritization issues that are each comprised of two unique 

issues - a deduct component and an add-back component which net to zero at the 
department level? N/A N/A N/A N/A N/A N/A

15.4 Are the priority narrative explanations adequate and do they follow the guidelines on pages 
105-107 of the LBR instructions? N/A N/A N/A N/A N/A N/A

15.5 Does the issue narrative in A6 address the following: Does the state have the authority to 
implement the reprioritization issues independent of other entities (federal and local 
governments, private donors, etc.)? Are the reprioritization issues an allowable use of the 
recommended funding source? N/A N/A N/A N/A N/A N/A

AUDIT:
15.6 Do the issues net to zero at the department level? (GENR, LBR5) Y Y Y Y Y Y

16.  SCHEDULE XI (USCR,SCXI)  (LAS/PBS Web - see page 108-112 of the LBR Instructions for detailed instructions)
16.1 Agencies are required to generate this spreadsheet via the LAS/PBS Web. The Final Excel 

version no longer has to be submitted to OPB for inclusion on the Governor's Florida 
Performs Website. (Note:  Pursuant to section 216.023(4) (b), Florida Statutes,  the 
Legislature can reduce the funding level for any agency that does not provide this 
information.)

Y Y Y Y Y Y
16.2 Do the PDF files uploaded to the Florida Fiscal Portal for the LRPP and LBR match?

Y Y Y Y Y Y
AUDITS INCLUDED IN THE SCHEDULE XI REPORT:

16.3 Does the FY 2012-13 Actual (prior year) Expenditures in Column A36 reconcile to Column 
A01?  (GENR, ACT1) Y Y Y Y Y Y

16.4 None of the executive direction, administrative support and information technology 
statewide activities (ACT0010 thru ACT0490) have output standards (Record Type 5)?  
(Audit #1 should print "No Activities Found") Y Y Y Y Y Y

16.5 Does the Fixed Capital Outlay (FCO) statewide activity (ACT0210) only contain 08XXXX 
or 14XXXX appropriation categories?  (Audit #2 should print "No Operating Categories 
Found") Y Y Y Y Y Y

16.6 Has the agency provided the necessary standard (Record Type 5) for all activities which 
should appear in Section II?  (Note:  Audit #3 will identify those activities that do NOT 
have a Record Type '5' and have not been identified as a 'Pass Through' activity.  These 
activities will be displayed in Section III with the 'Payment of Pensions, Benefits and 
Claims' activity and 'Other' activities.  Verify if these activities should be displayed in 
Section III.  If not, an output standard would need to be added for that activity and the 
Schedule XI submitted again.)

Y Y Y Y Y Y
16.7 Does Section I (Final Budget for Agency) and Section III (Total Budget for Agency) equal?  

(Audit #4 should print "No Discrepancies Found") N N N N N N
TIP If Section I and Section III have a small difference, it may be due to rounding and therefore 

will be acceptable.

17.  MANUALLY PREPARED EXHIBITS & SCHEDULES
17.1 Do exhibits and schedules comply with LBR Instructions (pages 110 through 154 of the 

LBR Instructions), and are they accurate and complete? Y Y Y Y Y Y
17.2 Are appropriation category totals comparable to Exhibit B, where applicable? 

Y Y Y Y Y Y
17.3 Are agency organization charts (Schedule X) provided and at the appropriate level of detail?

Y Y Y Y Y Y

AUDITS - GENERAL INFORMATION
TIP Review Section 6:  Audits  of the LBR Instructions (pages 156-158) for a list of audits and 

their descriptions.

15.  SCHEDULE VIIIC (EADR, S8C)   
( S/ S f i f i i i )

$214 difference
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Action 60900101 60900202 60910310 60910506 60910604 60910708

Program or Service (Budget Entity Codes)

TIP Reorganizations may cause audit errors.  Agencies must indicate that these errors are due to 
an agency reorganization to justify the audit error.  

18.  CAPITAL IMPROVEMENTS PROGRAM (CIP)
18.1 Are the CIP-2, CIP-3, CIP-A and CIP-B forms included?

N/A N/A N/A N/A N/A N/A
18.2 Are the CIP-4 and CIP-5 forms submitted when applicable (see CIP Instructions)?

N/A N/A N/A N/A N/A N/A
18.3 Do all CIP forms comply with CIP Instructions where applicable (see CIP Instructions)?

N/A N/A N/A N/A N/A N/A
18.4 Does the agency request include 5 year projections (Columns A03, A06, A07, A08 and 

A09)? N/A N/A N/A N/A N/A N/A
18.5 Are the appropriate counties identified in the narrative? N/A N/A N/A N/A N/A N/A
18.6 Has the CIP-2 form (Exhibit B) been modified to include the agency priority for each 

project and the modified form saved as a PDF document? N/A N/A N/A N/A N/A N/A
TIP Requests for Fixed Capital Outlay appropriations which are Grants and Aids to Local 

Governments and Non-Profit Organizations must use the Grants and Aids to Local 
Governments and Non-Profit Organizations - Fixed Capital Outlay major appropriation 
category (140XXX) and include the sub-title "Grants and Aids".  These appropriations 
utilize a CIP-B form as justification.   

19.  FLORIDA FISCAL PORTAL
19.1 Have all files been assembled correctly and posted to the Florida Fiscal Portal as outlined in 

the Florida Fiscal Portal Submittal Process? Y Y Y Y Y Y
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