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Approved Audit Projects FY2019 Divisions

Recurring 
Audit 

Projects
Audit Follow-Up

Investigations of Complaints
Special Audit Requests Gov Brd & Management

All Divisions

Audit 
Projects

Prepare Audit Plan for Fiscal Year 2020
Administrative 

Projects

Audit of CERP Cost Share Status

Prepare Inspector General Annual Report

Monitoring of Procurement Card Transactions

Audit of Employee Time Coding Process
Audit of Grant Monitoring

Audit of District Cost Match for 
State Everglades Restoration Funding

Multiple/ 
All Divisions

Audit of Software Licenses

Audit of Outsourced Functions

Monitoring of Negotiated Contract Work Orders

2019 Audit of Internal Controls Over DMV Data Information Technology

Administrative Services /
All Divisions

Audit of RECOVER Program
Audit of Tuition Reimbursement Program

Office of 
Everglades Policy
& Coordination

Information Technology

Administrative Services

Audit of IT Help Desk Function

Audit of Contract Workers

Office of Inspector General Peer Review
RFP for Annual Independent Financial Audit Services
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Bureau/ 
Section Project Title Background Objectives  Rational for Audit
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Office of Federal 
Policy & 

Coordination

Audit of 
Comprehensive 

Everglades 
Restoration 

Program (CERP) 
Cost Share

The Water Resources Development Act of 2000 
(WRDA 2000) established the framework for the 
Comprehensive Everglades Restoration Plan 
(CERP).  WRDA 2000 required integration of 
Federal and State projects and activities related to 
CERP and provides for 50/50 cost sharing between 
the Federal (USACE) and the non-Federal Local 
Sponsor (SFWMD).  The District is providing most 
of the land and some of the engineering and 
construction cost while the USACE will incur a 
larger portion of the  engineering and construction 
cost.  Programmatic costs are also cost shared 
50/50.

Examinee the District's process for preparing In-
Kind Credit Requests to ensure the District is 
requesting credit for all eligible costs related to 
the CERP Project.  The audit will also assess 
whether adequate supporting documentation is 
maintained for such expenditures.

Failure to claim credit for eligible expenditures 
that may have been overlooked would result in 
additional cost to the District.
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Audit of District 
Cost Match for 

State Everglades 
Restoration 

Funding

The District receives significant annual State 
funding for Everglades restoration from the Save 
our Everglades Trust Fund (SOETF) and the Land 
Acquisition Trust Fund (LATF).  These funds 
generally require 50% District matching.

The audit will examinee the District's process for 
identifying and tracking District expenditures to 
ensure that the District is meeting its 50% 
matching requirements and that all eligible 
expenditures have been identified.  The Audit will 
also assess whether adequate supporting 
documentation is maintained for such 
expenditures.

The Executive Director requested our Office 
examine this program to ensure that the District 
is claiming all eligible expenditures and that the 
matching requirement is being met.  This will be 
the first time these matching requirements will be 
audited.
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Office of Federal 
Policy & 

Coordination

Audit of RECOVER 
Program

RECOVER is an arm of the Comprehensive Plan 
(CERP) responsible for linking science and the 
tools of science to a set of system-wide planning, 
evaluation and assessment tasks. RECOVERS’ 
objectives are to (1) Evaluate and assess 
Comprehensive Plan performance, (2) Refine and 
improve the plan during the implementation 
period, and (3) Ensure that a system-wide 
perspective is maintained throughout the 
restoration program.

We will review the original agreement for 
RECOVER and determine where the District and 
U.S. Army Corps of Engineers' are today in terms 
of expenditures and expected deliverables and 
the future course for the program.

RECOVER is a function of Everglades 
Restoration, the District's largest program.

South Florida Water Management District
Office of Inspector General

Approved Audit Plan for Fiscal Year 2019

Audit Projects
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Human Resources Audit of Tuition 
Reimbursement 

Program

The District provides tuition reimbursement 
benefits to employees desiring to advance their 
education.  Benefits are available for both 
undergraduate and graduate programs.

The audit will determine whether tuition 
reimbursements are made in accordance with the 
District's policy & procedures  The audit will also 
including assessing the value the program 
provides in preparing district employees to take 
on higher job responsibilities.

This program ahs not been audited in over 20 
years.
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IT Security & Asset Audit of Software 
Licenses

The District purchases a number of software 
licenses needed to operate its numerous 
computer applications; such as, the SAP financial 
system, various databases, and desktop 
computing.

The audit will examine the process for 
negotiating and executing software license 
agreements.  The Audit will also determine 
whether all software used within the District is 
purchased from legitimate vendors, properly 
accounted for, and properly licensed.

The audit will assess whether District software is 
purchased in the most cost efficient manner.  
Also, it is imperative that the District holds valid 
and current licenses for all software used by the 
District.  Using unlicensed software can result in 
significant fines and penalties.
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Solution Center Audit of the IT Help 
Desk Function

The District's IT Department operates a help des 
function to assist employees with technical 
difficulties and other technology related issues.

The audit will assess the efficiency and 
effectiveness of the IT Help Desk function in 
responding to employee's needs.

The audit will determine that IT technological 
assistance to employees are performed in an 
efficient and effective manner.  The function has 
not been previously audited.

M
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Multiple Audit of Outsourced 
Functions

The District outsources various functions 
throughout the District, including various 
maintenance functions.

Audit objectives will entail analyzing the cost of 
outsourced functions compared to what these 
functions would cost if performed using in-house 
resources.

The audit will provide a comprehensive 
assessment of all the District's outsourced 
functions to ensure that outsourcing provides the 
most cost efficient means of providing such 
services.
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Multiple Audit of Contract 
Workers

contract workers are procured to perform certain 
job functions throughout the District.  Contract 
workers are typically used due to circumstances 
such as: 1) work is of a temporary nature, 2) 
specific expertise is need for a one-time project, 3) 
to fill in for an employee that is on temporary leave 
of absence.

The audit will assess whether contract workers 
are used for a extended period of time to perform 
job functions that appear to be recurring on-
going type job activities, and if so, whether such 
usage of contract workers is the most cost 
efficient method.

The audit will help ensure that contract workers 
are used in a cost efficient manner.
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Objectives of this audit will include: 
1) Determining if grant monitoring policies and 
procedures are sufficient,
2) Assessing the effectiveness of the monitoring 
process,
3) Identifying potential best practices by 
evaluating grant monitoring processes.
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All Bureaus Audit of Employee 
Time Coding Process

Staff time is recorded into SAP bi-weekly.  The 
time imputing process includes allocating each 
staff members time to account codes that reflect 
the employee's work activities (i.e., projects, 
programs, etc.).  Proper time reporting is essential 
for proper resource planning, budgeting, and 
evaluation.  It is also essential to properly report 
expenses for cost sharing programs and 
expenditures pursuant to grant agreements.

Examine employee time reporting process to 
determine whether hours are charged to the 
proper account codes in order to ensure that time 
recorded adequately reflects the employees 
actual work activities.

As more of the strategic projects and programs 
are now including salary expenditures as part of 
performance expenditures measurements, it is 
very important to plan and implement use of staff 
resources as best as possible.  Also, some 
District staff time is spent working on cost-
sharing projects, such as the Kissimmee River 
Restoration Program (KRRP) and CERP.  If time 
spent working on cost-share programs is not 
properly coded, eligible cost-share expenditures 
may not get captured for in-kind credit. 

Proper controls in monitoring grants are 
imperative to ensure that funds are used for the 
intended purpose and that expenditures and any 
cost sharing requirements are in accordance with 
the grant agreements.

Multiple Audit of Grant 
Monitoring

The District provides significant funds to outside 
organizations such as other governments, private 
businesses, and land owners, for the purpose of 
implementing District programs that advance the 
District's mission.  

M
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Recurring Audit Projects
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IT Operations 
Section

2019 Audit of 
Internal Controls 
Over DMV Data

District employee's driving records are received 
monthly from the Florida Department of Highway 
Safety and Motor Vehicles (DMV).  The data is 
reviewed by the Occupational Safety manager for 
current driver license suspensions, and other 
major infractions, for those employees authorized 
to drive District vehicles.  The data is received 
pursuant to a Memorandum of Understanding 
(MOU) with the DMV. 

Determine whether District internal controls 
related to the drivers license information received 
from the DMV are sufficient to ensure that DMV 
records are adequately protected from 
unauthorized access, distribution, use, 
modification, or disclosure.

Section V.F. of the MOU requires the District to 
complete an annual audit to ensure proper and 
authorized use and dissemination of the data.

Periodically examine procurement card 
transactions to ensure that they are:
1) Appropriate District expenditures.
2) Contain adequate supporting documentation.
3) Properly recorded in the accounting records.
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Procurement/     
All Bureaus 

Monitoring of 
Negotiated 

Contract Work 
Orders

The District engages firms for various types of 
services under work order type contracts.  Firms 
are prequalified through a Request for Proposal 
(RFP) or Request for Qualifications (RFQ) process 
and work orders are negotiated with the 
prequalified firms as services are needed.

Periodically select a sample of contracts to 
ensure that work orders are properly negotiated 
in a manner that maintains the District's best 
interest.

The work order contract approach provides 
significant efficiency to the procurement process; 
however, it also increases the risk that staff may 
not represent sufficient diligence in negotiation 
the best possible cost for the District.  
Continuous audit oversight of negotiated work 
orders will assist in mitigate this risk.
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All Bureaus Audit Follow-Up Generally Accepted Government Audit Standards 
require follow-up regarding the implementation 
status of pervious audit findings and 
recommendations.

Verify that recommendations in prior audit 
reports have been appropriately implemented in a 
timely manner and provide a written report to the 
Executive Management team and the Governing 
Board.

Follow-up on previous audit recommendations is 
required by Government Auditing Standards and 
the District's Internal Audit Charter.
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All Bureaus Investigate Whistle-
Blower and Other  

Complaints

The Office of Inspector General periodically 
receives Whistle-Blower complaints.  Our office 
has a statutory responsibility to investigate these 
complaints and issue a report of our findings and 
conclusions.

Review each complaint to assess its validity.  
Whistle-blower complaints are received 
intermittently during the year.  

The IG is responsible for performing 
investigations per Section 20.055, F. S., and the 
District's Internal Audit Charter .
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All Bureaus Audit Requests 
from Governing 

Board and Senior 
District Staff

The Inspector General's Office will entertain 
requests for audit and investigations from 
Governing Board and Senior District Staff on an as 
needed basis. 

As specified in the Inspector General Act &
District Policy (Internal Audit Charter) 

Provides flexibility in the audit plan to 
accommodate special requests for audits and 
investigations from the Governing Board and 
senior management that arise throughout the 
year.
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Procurement Monitoring of 
Procurement Card 

Transactions

The District issues procurement cards to certain 
District employees to provide an efficient payment 
method for small purchases.  The Procurement 
Department manages the program.

Although procurement cards are used to pay for 
small purchases, they represent a significant 
number of transactions annually.
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Administrative Projects

N
/A

N/A Office of Inspector 
General Peer 

Review

The Office of Inspector General's last Peer Review 
was performed in FY 2016.  Florida Statutes 
require Inspector General's to adhere to 
Government Auditing Standards established by 
the U.S. Government Accounting Office (GAO).  
Such standards require a peer review be 
performed every three years.

Arrange for a peer review of the Inspector 
General Office, which will provide an evaluation 
of adherence to the professional standards.  We 
plan to have the peer review performed through 
the Association of Local Governmental Auditors 
(ALGA) peer review program.

N/A

N
/A

N/A RFP for Annual 
Independent 

Financial Audit 
Services

The District engages an accounting firm to 
perform annual audit of its financial statements.  
The current five year contract with RSM will expire 
June 30, 2019.  The Office of Inspector General 
manages this contract.

Solicit proposals for Annual Independent 
Financial Audit Services.

N/A

N
/A

N/A Audit Plan for 
Fiscal Year 2020

The Audit and Finance Committee Charter requires 
the Inspector General to submit an annual work 
plan to the committee for approval

Prepare an annual work plan and submit it to the 
Audit and Finance Committee for approval in 
accordance with the Audit and Finance 
Committee Charter.

N/A

N
/A

N/A Office of Inspector 
General Annual 

Report

State Statutes, Section 20.055(7) requires the  
Inspector General to submit an annual report to 
the agency head.

Prepare an annual report summarizing each audit 
and investigation completed during the year.

N/A
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