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1. The name, mailing address, telephone number, and website address of the organization. 
 
Name:   Florida Juvenile Justice Foundation 
Address: 2737 Centerview Drive, Suite 3100, Tallahassee, Florida 32399 
Telephone: (850) 717-2705 
Website: http://www.djj.state.fl.us/fjjf/ 
 
2. The statutory authority or executive order pursuant to which the organization was created. 
 
The Florida Juvenile Justice Foundation (FJJF) was established in 1999 by Chapter 99-284, Laws of 
Florida, which is incorporated in law as section 985.672, Florida Statutes. This section of law was last 
amended during the 2018 legislative session to strike the sunset repeal date.   
 
3. A brief description of the mission of, and results obtained by, the organization. 
 
Mission: The Florida Juvenile Justice Foundation is a not-for-profit 501(c)(3), which serves as the Direct-
Support Organization to the Department of Juvenile Justice.  It is the mission of the Foundation to solicit 
and steward private gifts to promote education and vocational services, and public safety through 
effective prevention, diversion and intervention services. 
 
Results: The Foundation serves to change lives – the lives of students, the lives of their parents, and the 
lives of the citizens in our communities – by promoting delinquency prevention, intervention and 
educational opportunities for youth. The FJJF has a vibrant board of directors made up of community 
leaders that are active and engaged in FJJF business. The board meets quarterly to ensure the 
organization is on point with the strategic plan.  In addition, fundraising tasks are completed throughout 
the year by each member of the board.  Frequent meetings with the board president and the executive 
director help ensure the vision of the foundation is met and supported by member fundraising. 

 
 Specific Activities: Funding is financed through grants and donations. 

• General Foundation Fund: General Fund responsive to statewide needs specific to 
juvenile justice initiatives, including: 

o Back-to-School drives; 
o Provide activities equipment to Detention Centers; 
o Provide Youth Success Packages of clothing, toiletries and basic personal 

items; 
o Detention Centers Gardening Program Expansion  
o Holiday Shop with a Cop initiative; 
o Assist juvenile justice facilities with dog adoption and veterinary fees 
o Youth Success Week; 
o Human Trafficking Summit organization and sponsorship; 
o National Faith Based Symposium organization and sponsorship; 
o National grants through the Annie E. Casey Foundation to support Juvenile 

Detention Alternatives Initiatives;  
o DJJ Teacher of the Year support and recognition; 
o Partnered with Living Stones International to provide Christmas party with 

dinner and gifts for children of inmates and their guardians.  



3 

 

• Youth Investment Awards Fund: Financial assistance designed to further the 
education and employability of juvenile justice-involved youth. 

o Birth certificates; 
o Vocational school tuition and fees; 
o Specialty therapies; 
o GED fees; 
o Emergency living expenses. 

 
4. A brief description of the plans of the organization for the next 3 fiscal years. 
 
Please see Addendum 1, the Florida Juvenile Justice Foundation Strategic Plan document, for a 
thorough description of organizational goals and strategic goals, which comprise the 
organization’s plans for the next three fiscal years. 
 
5. A copy of the organization’s code of ethics. 
 
Please see Addendum 2, the Florida Juvenile Justice Foundation Code of Ethics document, 
which serves as the organization’s code of ethics. 
 
6. A copy of the organization’s most recent federal Internal Revenue Service Return of 
Organization Exempt from Income Tax form (Form 990). 
 
Please see Addendum 3, the Florida Juvenile Justice Foundation IRS Form 990, to complete this 
requirement. 
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Florida Juvenile Justice Foundation 
Strategic Plan 

 

Mission Statement 
 
The Florida Juvenile Justice Foundation is a not-for-profit 501(c)(3), which serves as the Direct-Support 
Organization to the Department of Juvenile Justice. It is the mission of the Foundation to solicit and 
steward private gifts to promote education and vocational services, and public safety through effective 
prevention, diversion and intervention services. Our mission is to positively change the lives of at risk 
youth through the promotion of prevention, intervention and academic achievement efforts while 
placing strong emphasis on workforce readiness. 
 

Vision 
 
With an ever-decreasing number of youth entering the juvenile justice system, we envision an enhanced 
continuum of services to promote positive outcomes for youth.  The Foundation will be nationally 
recognized in this effort. 
 

Guiding Principles 
 

• Support the Department of Juvenile Justice, as their direct-support organization, in carrying out 
its mission; 

• Individually and collectively act in accordance with the adopted Code of Ethics; 

• Communicate openly in accordance with Florida’s Sunshine Law; 

• Protect confidential records and information; 

• Coordinate, whenever possible, fund-raising efforts with the Department; 

• Serve as ambassadors of goodwill for the Department and the youth it serves; 

• Protect donors through sound investment policies; 

• Enhance, -not supplant, state funding of programs; and 

• Recognize achievements and distinctions of those who support the Foundation’s mission. 
 

Goal Overview 
 

1. Seek and Acquire Funding 
2. Support the DJJ Mission 
3. Sustain Foundation Development 

 
Strategic Goals 

 
Goal 1:  Seek supplemental funds to encourage and support youth with the tools necessary to further 
their success, being certain funds for specific requests are not otherwise available. 

• Strategic Objective 1.  Fund and administer Youth Investment Award scholarship program.  

• Strategic Objective 2.  Partner with granting organizations and corporations focused on meeting 
life transition needs of youth, including those who are pursuing career or post-secondary 
education.  

 



• Strategic Objective 3: List the state and local agencies with whom to coordinate to fill training 
gaps for youth choosing to join the workforce.  

 
Goal 2: Work on development and promotion of initiatives designed to meet the mission of the 
Department. 

• Strategic Objective 1:  Develop a marketing plan to communicate with and market to Juvenile 
Justice Circuit Advisory Boards, faith-based organizations, and other local and state 
organizations to promote delinquency prevention, diversion and intervention programs.  

• Strategic Objective 2:  Create business and other partnerships to support the leadership and 
community-based programs of the Department. Strategic Objective 3:  Increase awareness of 
the Department and the Foundation in their efforts to increase public safety by reducing 
juvenile delinquency.  

 
Goal 3: Sustain the development and growth of the Foundation. 

• Strategic Objective 1:  Increase Board membership to no more than 20 members. Current Board 
members to recommend individual to Caroline Ray. 

• Strategic Objective 2: Develop and implement a development plan.  

• Strategic Objective 3:  Develop and launch a public awareness campaign regarding the 
foundation and its initiatives. 

• Strategic Objective 5:  Develop a prospective donor and business partner list to support the 
mission and vision to be update annually.  
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Florida Juvenile Justice Foundation 
Code of Ethics 

 

Statement of Commitment 
 
In establishing policy for and on behalf of the Florida Juvenile Justice Foundation, Inc., each board 

member is a custodian in trust of the assets of the organization.  The organization needs competent and 

committed board members to serve the organization in a sincere and ethical way. 

 

Therefore, as a board member of the Florida Juvenile Justice Foundation, Inc., please acknowledge and 

complete the Code of Ethics Statement of Commitment.   

 

In addition, each employee of the Foundation shall abide by the same Codes of Ethics as members of the 

board.  Further, each Foundation employee shall acknowledge and complete the Code of Ethics 

Statement of Commitment.  Each employee of the Foundation shall comply with the Department’s 

Policy #FDJJ – 1900 “Employee Code of Ethics and Personal Responsibility” as found on the agency’s 

Web site www.djj.state.fl.us, a copy of which shall be maintained in the Foundation’s office. 

 
 

Conflict of Interest Policy 
 
Conflict of interest exists whenever the personal or professional interests of a board member are 

potentially at odds with the best interests of the organization.   

 

Specifically, a conflict of interest arises when a person having official responsibilities for the Florida 

Juvenile Justice Foundation, Inc. has been empowered to make decisions or take actions on behalf of the 

Foundation and who, as a result of that power, can potentially benefit personally, directly or indirectly, 

from an entity or person conducting business with the Foundation or the Florida Department of Juvenile 

Justice.  Such persons, hereinafter referred to as representatives, include:  members of the Foundation, 

Board of Directors, volunteers, and Foundation staff. 

 

 

 

 



To prevent any conflict of interest, the following shall apply: 

1. Each representative shall sign a conflict of interest statement at the time they are appointed by 

the Secretary, disclosing his or her financial interest in businesses or organizations which deal 

with the Florida Juvenile Justice Foundation or the Florida Department of Juvenile Justice.  

Direct or indirect conflicts of interest and potential conflicts of interest should be reported 

annually. 

2. Conflicts listed in these statements shall be disclosed to the Board of Directors. 

3. No board or staff member may participate in discussion or debate or vote on any matter 

involving a conflict for that representative.  As with any member of the public, all board and 

staff members may remain in the room during discussion or debate and in no way should a 

board or staff member be encouraged to leave the room during that discussion or debate. 

4. Competitive bidding or comparison shopping shall be used by the Foundation in all 

circumstances involving potential conflicts to ensure the Foundation receives the most 

advantageous arrangement in such transactions.  The Foundation Executive Director shall keep 

written records of all conflict of interest transactions and report them to the Board of Directors. 

 

Therefore, board members of the Florida Juvenile Justice Foundation, Inc., shall acknowledge and 

commit to the Conflict of Interest Statement.   

 
 

Confidentiality and Nondisclosure Policy 
 
The protection of confidential information is vital to the interests and the success of the Florida Juvenile 

Justice Foundation, Inc. and to the Florida Department of Juvenile Justice.  For the most part, Florida’s 

public information, public records and Sunshine laws govern the Foundation.   

 

However, from time to time, members of the Foundation Board of Directors shall be privy to 

confidential information that includes, but is not limited to, the following examples: 

 

1. Donor compensation or personal data 

2. Juvenile information and lists 

3. Scholarship applicants’ and recipients’ personal data 

4. For-profit corporation financial information 



5. Pending projects and proposals 

6. Technological data 

7. Prospect mailing lists 

8. Donor giving information 

9. Grant and funding information 

 

It is the policy of the Foundation to abide by all laws, governmental rules, and policies of the Florida 

Department of Juvenile Justice that govern confidentiality of juvenile records.  Because of the services 

the Foundation provides, confidentiality of juvenile and family information is an extremely important 

issue.  Board members, employees, contractors and agents of the Foundation must always be aware of 

their responsibility to protect this information when engaged in the collection, handling or 

dissemination of any information, including, but not limited to: health/medical information and 

juvenile/family identifiable information.  Unless a duly executed release of information form has been 

processed with the Florida Department of Juvenile Justice, all members of the Board of Directors and all 

Foundation employees are required to keep juvenile/family information confidential and shall sign a 

confidentiality statement as provided in Appendix I at the back of this manual. 

 
 

Policy of Open Government 
 
Members of the Florida Juvenile Justice Foundation, Inc. Board of Directors and staff are required to 

adhere to Florida’s Public Records and Sunshine (open meetings) Laws.   

 

According to the Florida Attorney General’s Government-In-The-Sunshine Manual, “The Florida 

Constitution safeguards every Floridian’s right of access to government meetings and records.  The 

comprehensive breadth and scope of our sunshine laws have served for many years as a model for the 

rest of the nation.  In Florida, disclosure is the standard, unless the Legislature has created an express 

statutory exemption from our strong open government laws.  The best way to ensure that government 

truly represents the people it serves is to keep the government open and accessible to those people.  

For several decades now, Florida has shown that openness is the key to building and maintaining public 

trust in the institutions of government.” 

 



To that end, a copy of the Government-In-The-Sunshine Manual, A Reference For Compliance with 

Florida’s Public Records and Open Meetings Laws, shall be available electronically to all board members 

via the Internet at http://myfloridalegal.com/sun.nsf/manual. It is the responsibility of every board 

member and the Foundation’s Executive Director to ensure that Foundation business is conducted in 

compliance with these laws.  Therefore, original documents that pertain to the Florida Juvenile Justice 

Foundation, Inc. shall be provided to and maintained by the Foundation’s Executive Director as public 

records. 

 

All board members shall acknowledge and commit to the Government-In-The-Sunshine Statement.   
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