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Bagrivemmary
SUMMARY

The State Personnel System (SPS)
Annual Workforce Report, prepared
by the Florida Department of
Management Services per section
110.201(5), Florida Statutes, identifies
data-driven trends for planning
and improving the management

of SPS human resources. The data
represented in this 26th Annual
Workforce Report is generated from
the People First data warehouse,
unless otherwise noted, and covers
the period of July 1, 2018 through
June 30, 2019.

e OTHER STATUTORILY REQUIRED REPORTS CONTAINED WITHIN THE ANNUAL WORKFORCE REPORT INCLUDE:

° Equal Employment Opportunity/Affirmative Action Report, sections 110.112(2)(e), 110.112(3)
(0)2, and 110.112(3)(d), Florida Statutes.

° Savings Shared Program Report, section 110.1245(1)(d), Florida Statutes.

° Pay Additives Report, section 110.2035(7)(e), Florida Statutes.

° Classification Plans for Senior Management and Select Exempt Services, sections 110.406(1)

and 110.606(1), Florida Statues, respectively.
2 Veterans’ Recruitment Plan, section 295.07(5)(b), Florida Statutes.

“Recruiting and retaining new generations to the state workforce
may involve adjusting current workforce culture — prioritizing

initiatives such as collaborative workspaces, flexible schedules,
mobile technology, and telework over traditional in-office
structures.”
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Workforce Trends and Projections

Florida continues to lead the nation in prioritizing policies that fuel economic growth including lowering
taxes, making smart data-driven investments, and promoting business growth and job creation. However,
census and labor projections indicate generational workforce trends may call for shifts in how state
government cultivates its workforce.

Nationally, the United States Department of Labor, Bureau of Labor Statistics projects that as the civilian
labor force continues to mature, the overall labor force participation rate will decrease over the next ten years;
simultaneously, the share of workers ages 55 and older will grow. Similarly in Florida, workforce projections
outlined by the Florida Office of Economic and Demographic Research project that in the next two decades
the state will experience a 1.3 percent decrease of workers between the ages 25 and 44, while predicting a
four percent decrease of workers between the ages 45 and 65 (Appendix A, p. 9).

General workforce trends point te the potential need for state government employers to consider talent
development, recruitment, and retainment strategies to accommodate a prejected smaller and older
workforce with dated skill sets. Understanding these evolving dynamics and implementing strategic plans

to engage an evolving workforce landscape is critical for agencies to realize organizational goals. Projected
higher turnover rates (Appendix B, p. 12) and an aging workforce (Appendix A, p. 8) present a set of challenges
to consider: financial impacts of continuous onboarding and training of new hires, impacts of increases in the
average retirement age (Appendix B, p. 30), skill gaps, and increased risk of losing institutional knowledge and
experience without proper succession planning.

Leveraging Technology and Increasing
Efficiencies

In fiscal year (FY) 2018-19, Florida operated with a state workforce that averaged 99 workers per 10,000

in population - 51.9 percent leaner than the national state government average of 206 state workers per
10,000 in population (Appendix A, p. 6). Overall, Florida’s workforce continues to maximize resources as new
technology has increased efficiencies in operations and processes over the last two decades. Flerida spent
$38 per state resident in payroll expenditures, less than half of the state government national average of $85
in payroll expenditures per state rasident (Appendix A, p. 8).

Talent Development, Recruitment
and Retention

Recruiting and retaining new generations to the state workforce may involve adjusting current workforce
culture — prioritizing initiatives such as collaborative workspaces, flexible schedules, mobile technology,
and telework over traditional in-office structures. Competitive total compensation packages and career
development and growth initiatives should continue to drive retention strategies. As of June 30,2019, the
average total compensation package - annual salary plus insurance benefits, state retirement contributions,
leave and holidays, and state Social Security and Medicare contributions was valued at 567,268 for Career
Service employees, $97,149 for Selected Exempt Service employees, and $191,746 for Senior Management
Service employees (Appendix C, p. 42).

As developments in technology continue to advance agency operations and processes, talent development
becomes essential for sustainable, effective operations. State government employers may need to consider
providing additional oppartunities for continued training to assist current employees in meeting elevated
demands. Adjusting requirements for post-secondary education fields or certifications may also need to be
considered for new hires to fill workforce training gaps.
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State Government Employees to State Population
(Full and Part Time)

The United States Census Bureau requires each state to report the total number of state government employees,
full time and part time, for the one-month period of March (31 days) of each year. This number is compared to
each state’s population estimate as of July of each year. The ratio of employees to 10,000 in population is a useful
indicator to gauge the efficiency of a state’s public workforce in comparison to other states’ workforces.

Ratio of State Government Employees to State Population® (Full and Part Time)

311 215

MD
148

States with the Lowest Ratios States with the Fastest-Growing
Population Changes
1. Florida 99 July 2017-July 20182
2. lllinois 119
3. Nevada 122 1. Nevada 2.09%
4. Texas 126 2. ldaho 2.05%
5. Arizona 131 3. Utah 1.87%
6. California 137 4. Arizona 1.74%
7. New York 142 5. Florida 1.54%
8. Tennessee 146 6. Washington 1.48%
9. Maryland 148 7. Colorado 1.42%
10. Ohio 157 8. Texas 1.34%
9. South Carolina 1.25%
2018 National Average 206 10. North Carolina 1.10%

! United States Census Bureau. Calculation utilized March 2018 United States Census data for a one-month period for total state employees (full time and part time)
and July 2018 United States Census data for state population.
2 Department of Economic Opportunity, Labor Market Statistics Center. July 2018.




FISCAL YEAR 2018-19 ANNUAL WORKFORCE REPORT

State Government Full-Time Equivalent Employment to State
Population

The United States Census Bureau requires each state to report the total number of state government full-time
equivalent! employment for the one-month period of March (31 days) of each year. This number is compared to
each state’s population estimate as of July of each year. The ratio of full-time equivalent employment to 10,000 in
population is a useful indicator to gauge the efficiency of a state’s public workforce in comparison to other states’
workforces.

Ratio of State Government Full-Time Equivalent Employment to State Population?

VT
228

7|2

141
. \

MA

R 151

CcT
165

10 States with the Lowest Ratios
1. Florida 85
2. lllinois 95
3. Nevada 98
4. Arizona 102
5. Texas 107
6. California 108
7. Ohio 116
8. Tennessee 119
9. Wisconsin 123
10. Pennsylvania 125
2018 National Average 168 2017 National Average 168

I As defined by the United States Census Bureau, a full-time equivalent is a computed statistic representing the number of full-time employees who could have been
employed if the reported number of hours worked by part-time employees had been worked by full-time employees.

2 United States Census Buteau. Calculation utilized March 2018 United States Census data for a one-month period for full-time equivalent state employment and July
2018 United States Census data for state population.
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State Government Employee Payroll Expenditures per State Resident

The United States Census Bureau requires each state to report the total state public payroll expenditures for the
one-month period of March (31 days) of each year. This number is then compared to each state’s population
estimate as of July of each year. The figures indicate that Florida’s state government workforce has the lowest
payroll cost per state resident as compared to other states’ payrolls based upon the one-month period of data.

State Government Employee Payroll Expenditures per State Resident!

Lowest Public Payroll Ratios
1. Florida $38
2. Arizona $49
3. Nevada S51
4. Tennessee $53
5. lllinois S54
6. Missouri $55
7. Georgia $55
8. Texas $56
9. Indiana S61
10. Ohio S61

2018 National Average $85

1'United States Census Bureau. Calculation utilized March 2018 United States Census data for a one-month period for state government employee payroll
expenditures and July 2018 United States Census data for state population.
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Workforce Demographics

Demographic shortages relate specifically to the generational effect taking place in the labor market. In the next
two decades, the viable workforce will continue to span distinct generations: Silent Generation, Baby Boomers,
Generation X, Generation Y or Millennials, and Generation Z. The size of the Baby Boomer generation ensures that
their retirement decisions (either choosing to retire or choosing to work longer) will have an impact on the
workforce. As seen below for the United States, the percentage of those in the 25-44 age group will decline by 0.8
percentage points between 2016 and 2040; the 45-64 age group will decline by 2.2 percentage points; and the 65+

age group will increase by 6.4 percentage points.

PROJECTED UNITED STATES POPULATION DISTRIBUTION BY AGE
Percent of Population

Age Group

Under 5 6.2% 6.2% 5.9% 5.7% 5.6% 5.5%
5-13 11.4% 11.0% 10.7% 10.3% 10.0% 9.9%
14-17 5.2% 5.0% 4.7% 4.7% 4.5% 4.4%
18-24 9.6% 9.1% 8.6% 8.4% 8.3% 8.0%
25-44 26.3% 26.7% 26.6% 25.5% 25.1% 24.8%
45-64 26.1% 25.1% 22.9% 23.9% 24.5% 24.0%

65+ 15.2% 16.9% 20.6% 21.6% 22.0% 23.4%

United States Census Bureau. “Protected Age Groups and Sex Composition of the Population: Main Projections Series for the United States, 2017-2060 (Table
www.census.gov/data/tables/2017/demo/popproj/2017-summary-tables.html

2).” September 2018: https:

The State of Florida’s age distribution from 2010 projected through 2040 is shown below. This data illustrates a 1.3
percentage point decline between 2010 and 2040 in the 25-44 age group, from 25.1 percent to 23.8 percent. Age
group 45-64 is also expected to decrease by 4.0 percentage points, from 27.0 percent to 23.0 percent. The 65+ age
group is expected to increase by 8.1 percentage points, from 17.3 percent to 25.4 percent.

PROJECTED STATE OF FLORIDA AGE DISTRIBUTION 2010 TO 2040

Projected Projected Projected 2010 - 2040
2020 2030 2040 Change
Number Number Number Number Number
0-4 1,073,506 | 5.7% | 1,190,506 | 5.5% | 1,337,303 | 5.5% | 1,384,736 | 5.3% 311,230 | 29.0%
5-17 | 2,928,585 | 15.6% | 3,166,742 | 14.7% | 3,518,538 | 14.5% | 3,793,692 | 14.4% | 865,107 29.5%
18-24 | 1,739,657 | 9.3% | 1,846,625 | 8.6% | 2,021,817 | 8.3% | 2,150,700 | 8.2% 411,043 23.6%
25-44 | 4,720,799 | 25.1% | 5,346,885 | 24.8% | 6,009,098 | 24.7% | 6,268,335 | 23.8% | 1,547,536 | 32.8%
45-64 | 5,079,161 | 27.0% | 5,569,097 | 25.9% | 5,538,229 | 22.8% | 6,077,239 | 23.0% | 998,078 19.7%
65+ 3,259,602 | 17.3% | 4,397,911 | 20.4% | 5,915,472 | 24.3% | 6,698,901 | 25.4% | 3,439,299 | 105.5%

Florida Office of Economic and Demographic Research: Florida Demographic Estimating Conference, December 2015 and the University of Florida, Bureau of
Economic and Business Research, Florida Population Studies, Bulletin 184, June 2019: http://edr.state.fl.us/Content/population-demographics/data/index-

floridaproducts.cfm.



https://www.census.gov/data/tables/2017/demo/popproj/2017-summary-tables.html
http://edr.state.fl.us/Content/population-demographics/data/index-floridaproducts.cfm
http://edr.state.fl.us/Content/population-demographics/data/index-floridaproducts.cfm
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The United States labor force age distribution is expected to change similarly to that of the trend in the United
States population distribution by age.

PROJECTED UNITED STATES LABOR FORCE AGE DISTRIBUTION 2004 to 2024

Age Group 2004 2014 2024
16-24 15.1% 13.7% 11.3%
25-34 21.8% 21.9% 22.5%
35-44 24.5% 20.8% 22.0%
45-54 22.9% 21.8% 19.4%
55-64 12.2% 16.4% 16.6%
65-74 2.7% 4.4% 6.5%

75+ 0.7% 1.0% 1.7%

United States Bureau of Labor Statistics, Monthly Labor Review, “Labor Force Projections to 2024: The Labor Force is Growing, but Slowly.” December 2015:
http://www.bls.qgov/opub/mlir/2015/article/Labor-force-projections-to-2024.htm.

The United States Bureau of Labor Statistics reports that the overall median age of the labor force is projected to
continue to increase in the future. The table below illustrates the median age of the labor force in each category
for a 30-year period.

PROJECTED UNITED STATES MEDIAN AGE OF THE LABOR FORCE BY GENDER, RACE, AND ETHNICITY

Group 1994 2004 2014 2024

Total 37.7 40.3 41.9 42.4

Men 37.7 40.1 41.8 42.0
Women 37.7 40.5 42.0 42.8
White 37.7 40.8 42.6 43.0

Black 36.0 38.6 39.6 40.0

Asian 375 39.3 41.2 42.8
Hispanic Origin 33.7 35.0 37.3 38.9
White non-Hispanic 38.5 41.8 44.1 44.8

United States Burean of Labor Statistics, Monthly Labor Review, “Labor Force Projections to 2024 The Labor Force is Growing, but Slowly.” December 2015
bttp:/ [ www.bls.gov/ opub/ mlr/ 2015/ article/ labor-force-projections-to-2024.hiy.

As the Baby Boomer generation continues to reach retirement age, organizations will face two major concerns:
retaining both institutional knowledge and sufficient, high-quality employees. The table below captures the
anticipated need for new employees. It is predicted that between 2018 and 2026, Florida (both the public and
private sector) will need to add approximately 959,223 new workers to compensate for the retirement of the Baby
Boomer generation.

PROJECTED STATE OF FLORIDA WORKFORCE NEEDS (PUBLIC AND PRIVATE)

2018 Projected 2026 Total 2018-2026 Total Percent
Employment Projected Employment | Employment Change Change

Occupational Title

Total — All

Occupations
Florida Department of Economic Opportunity, Bureau of Labor Market Statistics. November 2019: http://www.floridajobs.org/labor-market-
information/data-center/statistical-programs/employment-projections

9,523,195 10,482,418 959,223 10.1%

10



http://www.bls.gov/opub/mlr/2015/article/Labor-force-projections-to-2024.htm.
http://www.bls.gov/opub/mlr/2015/article/labor-force-projections-to-2024.htm
http://www.floridajobs.org/labor-market-%20%20%20information/data-center/statistical-programs/employment-projections
http://www.floridajobs.org/labor-market-%20%20%20information/data-center/statistical-programs/employment-projections
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Workforce Design Overview

Workforce design is defined as the structure, systems, and staffing of Florida’s State Personnel System. This
section of the report presents information such as employment trends, profiles of SPS employees, the average
number of Other Personal Services (OPS) employees, and Career Service employee separations.

The following analysis regarding the SPS can be made from information in this section:

o There were 165,196 total established positions in all state employment systems at the end of fiscal year
2018-19. The SPS accounted for 97,503 established positions, or 59.0 percent.

e Of the 87,647 employees in the SPS, 81.5 percent, or 71,432, were in the Career Service; 17.9 percent, or
15,661, were in the Selected Exempt Service; and 0.6 percent, or 554, were in the Senior Management
Service.

o AsoflJune 30, 2019, 8 percent, or 6,994 employees in the SPS had 30 or more years of service; 15.6 percent,
or 13,705, had between 20 and 29 years; 24 percent, or 21,031, had between 10 and 19 years; 14.9 percent,
or 13,020, had between five and nine years; and 37.5 percent, or 32,897, of the employees had fewer than
five years of service.

o AsoflJune 30, 2019, the age group with the largest number of employees within the SPS was age group 50-
59 with 25 percent, or 21,950 employees, followed by age group 40-49 with 23 percent, or 20,164
employees.

o As of June 30, 2019, the 81,187 established positions included in collective bargaining units represented
83.3 percent of the 97,503 total number of established positions.

e In comparing positions from June 30, 2018, to June 30, 2019, the total number of established positions in
the SPSincreased by 0.3 percent, from 97,218 to 97,503, while the number of established positionsincluded
in collective bargaining units also increased by 0.3 percent, from 80,954 to 81,187.

o There was a 7.7 percent increase in the number of Career Service separations from fiscal year 2017-18
(15,376) to fiscal year 2018-19 (16,560).

o As of June 30, 2019, dismissals and failed probationary periods were the top two separation reasons for
involuntary Career Service separations at 59.3 percent and 30.8 percent, respectively. For the same time
period, Other (reasons unknown) led voluntary separation reasons at 60.7 percent, followed by moved to
private sector at 12.1 percent.

* For fiscal year 2018-19, voluntary separations accounted for 88.8 percent of all Career Service separations.

* The average number of Other Personal Services employees decreased by 5.8 percent since fiscal year 2017-
18, from 8,942 to 8,426.

TURNOVER
FY FY FY ‘ FY FY
Pay Plan 14/15 15/16 16/17 17/18 18/19
Career Service 9.9% 11.8% 12.7% 13.3% 14.8%
Selected Exempt Service 5.5% 5.9% 5.6% 6.1% 6.7%
Senior Management Service 8.5% 9.6% 7.7% 7.3% 16.7%
State Personnel System 9.2% 10.7% 11.4% 12.1% 13.4%
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State of Florida’s Personnel Systems

Florida’s employees fall into a variety of autonomous personnel systems, each with its own rules and regulations,
collective bargaining agreements, and wage and benefit packages. There are six primary state government
employers. These include the SPS, the State University System, the Justice Administration System, the State Courts
System, the Legislature, the Florida Lottery and a few other pay plans. The SPS is comprised of state employees in
the Career Service, Selected Exempt Service, and Senior Management Service pay plans and is the largest personnel
system in state government. In addition, the State University System is comprised of 12 separate personnel

systems representing one personnel system for each public university.

There were 165,196 total established positions® in all state systems at the end of fiscal year 2018-19. The State
Personnel System accounted for 97,503, or 59.0 percent, of those positions. A breakdown of the different
personnel systems and pay plans and the number of established positions in each are presented on page 15.

PERCENTAGE OF ESTABLISHED POSITIONS BY PERSONNEL SYSTEM

State Personnel

System State University
59-00/0 System
30.4%

Justice
Administration
System
()
Other Pay Plans State Courts 6.3%
1.0% System
Florida Lottery Legislature 2.0%
0.3% 0.9%

Percentage of Established Positions as of June 30

Personnel System 2015 2016 2017 2018

State Personnel System 61.0% 60.4% 60.0% 59.5% 59.0%
State University System 28.2% 28.8% 29.3% 29.9% 30.4%
Justice Administration System 6.5% 6.4% 6.5% 6.4% 6.3%
State Courts System 2.0% 2.0% 2.1% 2.0% 2.0%
Legislature 1.0% 1.0% 0.9% 0.9% 0.9%

Florida Lottery 0.3% 0.3% 0.3% 0.3% 0.3%

Other Pay Plans 1.0% 1.0% 1.0% 1.0% 1.0%

! 'This number includes an employee count for the state universities based on data as of fall 2018 as reported by the Institutional Research Department at the Florida

Board of Governors.
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Established Positions by Personnel System and Pay Plan

Established Positions!

Personnel System Pay Plan As of June 30
Career Service 80,544 80,210 80,135 79,856 80,074
State Personnel Selected Exempt Service 16,949 16,884 16,755 16,745 16,810
System Senior Management Service 599 606 612 617 619
Total | 98,092 97,700 97,502 97,218 97,503
Stat:yg;‘r’fzrs'ty General Faculty and All Others | 45,357 | 46,630 | 47,645 | 48,855 | 50,273
State Attorneys 3,769 3,764 3,786 3,754 3,715
Public Defenders 1,245 1,233 1,247 1,205 1,154
State Attorneys with Paid 2308 2319 2338 2282 2331
Insurance
Justice Public Defenders with Paid
Administration nsurance 1,733 | 1,751 | 1,794 | 1,766 | 1,833
System ; ;
Capital Collateral Regional 85 91 95 95 95
Counsel
Justice Administrative 1,235 | 1,243 | 1297 | 1,286 | 1,349
Commission
Total | 10,375 10,401 10,557 10,388 10,477
Courts 2,149 2,222 2,256 2,259 2,267
State Courts Courts with Paid Insurance 1,079 | 1,078 | 1,079 | 1,076 | 1,076
System
Total 3,228 3,300 3,335 3,335 3,343
Legislature? Legislative Staff 1,558 1,554 1,528 1,528 1,557
Non-Managerial 384 383 383 379 380
Florida )
Managerial 37 38 38 40 39
Lottery
Total 421 421 421 419 419
Other Exempt—Fli(ed Annual 1102 1,076 1,076 1,076 1,081
Salary
Other Exempt (Governor’s Office) 290 284 283 280 283
Pay Plans School for the Deaf and the Blind® 236 235 232 235 237
Florida National Guard 45 31 24 24 23
Total 1,673 1,626 1,615 1,615 1,624
Total | 160,704 | 161,632 | 162,603 | 163,358 | 165,196

I An established position is an authorized position that has been classified in accordance with a classification plan and pay plan as provided by law. An established
position does not include Other Personal Services employment or indicate that the position is filled.

2 Numbers depict employee count for fall 2017 as reported by the Institutional Research Department at the Florida Board of Governors.

3 Data does not include interns and legislators. Data obtained from the Florida Legislature’s Flotida Transpatency website: http://transparencyflorida.gov.

*+Includes the following pay plans: Fixed Salary—Elected or Appointed Officials (pay plan 05), Fixed Salary—Senior Management Service Benefits (pay plan 15) and
Fixed Salary—Senior Management Service Leave Benefits (pay plan 16).

5 Represents positions in pay plan 04—Florida School for the Deaf and the Blind. In addition, they have other positions that are a part of the SPS.
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State Personnel System Entities

There are 31 departments, agencies, and other autonomous entities within the executive branch of Florida
government that are covered under the provisions of Chapter 110, State Employment, of the Florida Statutes. Each
entity operates within the same state and federal laws but with managerial decentralization. The following chart

depicts the entities governed by the SPS during fiscal year 2018-19.

GOVERNOR
CABINET! AND GOVERNOR?3 LEGISLATIVE+
CABINET?
DEPARTMENT
OF COMMISSION ON AGENCY FOR DEPARTMENT DEPARTMENT PUBLIC SERVICE
AGRICULTURE OFFENDER HEALTH CARE OF ECONOMIC OF MILITARY COMMISSION
AND CONSUMER REVIEW ADMINISTRATION OPPORTUNITY AFFAIRS
SERVICES
—
e
DEPARTMENT OF
DEPARTMENT
HIGHWAY SAFETY AGENCY FOR DEPARTMENT DEPARTMENT
OF FINANCIAL PERSONS WITH
SERVICES AND MOTOR DISABILITIES OF EDUCATION OF STATE
VEHICLES
 — T
L e —
DEPARTMENT DEPARTMENT OF AGENCY FOR DEPARTMENT DEPARTMENT
OF LEGAL LAW STATE OF ELDER OF
AFFAIRS ENFORCEMENT TECHNOLOGY AFFAIRS TRANSPORTATION
DEPARTMENT OF DEPARTMENT
DEPARTMENT OF BUSINESS AND OF gg};?g]&g{
REVENUE PROFESSIONAL ENVIRONMENTAL MANAGE T
REGULATION PROTECTION
—
—
DEPARTMENT OF DEPARTMENT OF EXECUTIVE
VETERANS’ CHILDREN AND Dg}:gg AI\;I;:I;IIT OFFICE OF THE
AFFAIRS FAMILIES GOVERNOR
—)
e
DIVISION OF DEPARTMENT OF DEPARTMENT \%ﬁlﬁg
ADMINISTRATIVE CITRUS OF JUVENILE
HEARINGS jusTICE CONSERVATION
COMMISSION
— )
— W
DEPARTMENT
DEPARTMENT OF OF SCHOOL FOR
CORRECTIONS MANAGEMENT Tli_igiﬁ £DND
SERVICES

Chapters 20 and 110, Florida Statutes.

1 Cabinet: entities are headed by an independently elected official.

2 Governor and Cabinet: entities are headed by the Governor and Cabinet.

3 Governor: entities are headed by an appointee of the Governor.

4 Legislative: Although the Florida Legislature is not a part of the SPS, most of the employees of the Public Service Commission are
considered part of the SPS per section 110.205(2)(b), Florida Statutes.
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State Personnel System Positions and Employees

Florida’s population is growing, and its workforce is changing. Trends such as technological changes and changes in
the overall size of the workforce may influence how work is performed. The following information summarizes the
general employment data regarding the makeup of the SPS:

o The total number of established positions in the SPS decreased over the past five years by 589 positions, or
0.6 percent, from 98,092 in 2015 to 97,503 in 2019. Similarly, the number of employees decreased by 2,681,
or 3 percent, from 90,328 to 87,647.
— In addition, the number of established positions increased by 0.3 percent from 2018 to 2019. The
number of employees decreased 1.8 percent for the same time period.

« The majority of positions (80,074) and employees (71,432) in the SPS are in the Career Service pay plan.
Since 2015, the number of positions in the Career Service decreased by 470, or 0.6 percent.
— In comparing 2018 to 2019, the number of positions increased by 218, or 0.3 percent.

. Managers, SUperViSOFS, confidential® SPS POSITIONS AND EMPLOYEES

employees, and certain professional 100,000

positions such as doctors and lawyers

are in the Selected Exempt Service pay 98,092 97,700 97,502 97,218 97,503

plan. A total of 16,810 positions and 95,000

15,661 employees were in this pay

plan at the end of fiscal year 2018-19. 90,000 +—™ =

— Since 2015, the number of 90,328 88’.991 8;,953 89,236 ™
positions in the Selected Exempt 85,000 87,647
Service decreased by 139, or 0.8 ’
percent. It should be noted that No. of Positions ~—mNo. of Employees
since 2018, the number of 80,000 ‘ ‘ ‘ ‘
positions decreased by 65, or 0.4 Jun-15 Jun-16 Jun-17 Jun-18 Jun-19
percent.

o Policy-making positions in upper
management are in the Senior 10,000

AVERAGE NUMBER OF OPS EMPLOYEES

Management Service pay plan, which
accounted for 619 positions and 554 9,500
employees at the end of fiscal year
2018-19. 9,000 8,942
— Since 2015, the number of 8 514 8.492 8,088
positions  in  the  Senior gs00 1 o ’ 8,426
Management Service increased by ’
20, or 3.3 percent. This number
8,000

increased by 2, or 0.3 percent,

. FY 14/15 FY15/16 FY16/17 FY17/18 FY 18/19
since 2018.

— Other Personal Services employment is temporary. Individuals employed as Other Personal Services are
paid on an hourly basis and participate in Medicare and a 401(a) FICA Alternative Retirement Plan in
lieu of social security. During fiscal year 2018-19, there was a monthly average of 8,426 individuals
employed as Other Personal Services in agencies governed by the SPS. The average for fiscal year 2018-
19 was 1 percent less than the average for fiscal year 2014-15 and 5.8 percent less than that for fiscal
year 2017-18.

T As defined in section 447.203(5), Florida Statutes.
Sources for charts and information include previous years’ Annual Workforce Reports.
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Workforce Profile

State Senior
Personnel Career Service selected . Management
Exempt Service .
System Service
POSITIONS 97,503 80,074 16,810 619
EMPLOYEES 87,647 71,432 15,661 554
% Female 57.7% 57.3% 59.7% 42.4%
% Minorities® 44.2% 46.3% 35.4% 13.5%
Average Age 44.7 43.7 49.1 50.7
Average Salary $41,670 $37,463 $58,254 $115,542
Average Length of Service 11.5 10.3 16.5 18.3
GENDER
Male 37,110 30,478 6,313 319
Female 50,537 40,954 9,348 235
AVERAGE SALARY BY GENDER
Male $44,118 $39,282 $63,735 $118,119
Female $39,873 $36,109 $54,553 $112,044
RACE/ETHNICITY
White 48,939 38,349 10,111 479
Black or African American 25,290 21,725 3,528 37
Hispanic or Latino 10,160 8,705 1,431 24
Other? 3,258 2,653 591 14
AVERAGE SALARY BY RACE/ETHNICITY
White $44,352 $39,051 $61,111 $115,168
Black or African American $36,751 $34,604 $49,152 $115,075
Hispanic or Latino $39,784 $36,670 $57,345 $122,946
Other? $45,464 $40,520 $65,902 $116,872
LENGTH OF SERVICE
0-4.99 years 32,897 30,341 2,489 67
5.00 — 9.99 years 13,020 10,525 2,419 76
10.00 - 19.99 years 21,031 16,224 4,655 152
20.00 - 29.99 years 13,705 9,660 3,891 154
30+ years 6,994 4,682 2,207 105

! Minorities include employees having identified themselves as Black or African American, Hispanic or Latino, Asian, American Indian or Alaskan Native, Native

Hawaiian or Other Pacific Islander, or Some Other Race or two or more races.
2 “Other” includes Asian, American Indian or Alaskan Native, Native Hawaiian or Other Pacific Islander, or Some Other Race or two or more races.
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Employees by Age and Pay Plan

25,000
" 20,000
o
>
o
Q.
£ 15,000
w
G
g 10,000
€
=
=2
5,000
0
<30 30-39 40-49 50-59 60+
Age
Total
Pay Plan Employees
Career Service (CS) 17,543 | 15,734 | 15,615 | 16,637 | 5,903 71,432
Selected Exempt Service (SES) 1,107 3,266 4,382 5,086 1,820 15,661
Senior Management Service (SMS) 23 86 167 227 51 554
State Personnel System (SPS) 18,673 | 19,086 | 20,164 | 21,950 | 7,774 87,647
Percent of Total Employees as of June 2019 | 21.3% | 21.8% | 23.0% | 25.0% | 8.9% 87,647
Percent of Total Employees as of June 2018 | 18.9% | 20.0% | 22.4% | 25.7% | 12.9% 89,236
Percent of Total Employees as of June 2017 | 18.5% | 21.5% | 23.5% | 26.1% | 10.4% 88,953
Percent of Total Employees as of June 2016 | 15.8% | 21.4% | 23.6% | 26.8% | 12.4% 88,991
Percent of Total Employees as of June 2015 | 14.8% | 20.9% | 24.0% | 27.8% | 12.4% 90,328

FLORIDA POPULATION TRENDS

The Florida Legislature, Office of Economic and Demographic Research, Econographic News article provided
the following statistics:*

« In 2000, Florida’s prime working age population (ages 25-54) accounted for 41.5 percent of the total
population. With the aging Baby Boomer generation, this percentage was estimated to represent 37.4
percent of Florida’s total population in 2018 and is expected to represent 35.9 percent in 2030.

« In 2010, 17.3 percent of Florida’s population was age 65 and older. This age group is expected to represent
24.3 percent of Florida’s population in 2030. Between 2010 and 2030, Florida’s older population (age 60
and older) will account for most of Florida’s population growth, representing 47.9 percent of the gains.

! Florida Legislature, Office of Economic and Demographic Research, Econographic News, 2019, Volume 1; http://edr.state.fl.us/Content/population-
demographics/reports/econographicnews-2019v1.pdf
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Established Position Count by Agency

An established position is a position authorized by the Legislature that is in a classification plan and pay plan as
provided by law. The table below represents a snapshot of the number of established positions within each agency
as of June 30, 2019; however, this may not represent the total number of positions authorized by the Legislature,
as some agencies have positions in other pay plans outside of the SPS. This table also shows the five-year trend in
the number of established positions by agency.

Established Position Count

As of June 30 2015/2019 | 2018/2019

% Change | % Change

Agency for Health Care 1,616 | 1,549 | 1,545 | 1,523 | 1,534 | -5.1% 0.7%
Administration

Agency for Persons with Disabilities 2,870 2,864 2,716 2,706 2,705 -5.7% 0.0%
Agency for State Technology 241 241 231 210 204 -15.4% -2.9%
Agriculture and Consumer Services 3,599 3,616 3,637 3,655 3,652 1.5% -0.1%
Business and Professional 1624 | 1628 | 1625 | 1,623 | 1622 | -0.1% 0.1%
Regulation

Children and Families 11,804 | 11,826 | 11,906 | 11,971 | 12,028 1.9% 0.5%
Citrus 55 55 48 41 41 -25.5% 0.0%
Commission on Offender Review 129 129 129 129 129 0.0% 0.0%
Corrections 23,717 | 23,879 | 24,104 | 24,228 | 24,533 3.4% 1.3%
Division of Administrative Hearings 181 209 209 209 208 14.9% -0.5%
Division of Emergency 44 46 47 47 43 2.3% -8.5%
Management

Economic Opportunity 1,620 1,619 1,538 1,475 1,475 -9.0% 0.0%
Education 2,417 2,417 2,330 2,320 2,290 -5.3% -1.3%
Elder Affairs 444 436 442 424 408 -8.1% -3.8%
Environmental Protection 3,098 2,977 2,940 2,902 2,890 -6.7% -0.4%
Financial Services 2,616 2,608 2,597 2,593 2,589 -1.0% -0.2%
Fish and Wildlife Conservation 2,119 | 2,124 | 2,124 | 2,124 | 2,124 | 0.2% 0.0%
Commission

Health 13,902 | 13,446 | 13,342 | 13,182 | 13,167 -5.3% -0.1%
Highway Safety and Motor Vehicles 4,421 4,421 4,421 4,380 4,350 -1.6% -0.7%
Juvenile Justice 3,268 3,268 3,272 3,273 3,271 0.1% -0.1%
Law Enforcement 1,771 1,815 1,832 1,892 1,906 7.6% 0.7%
Legal Affairs 1,266 1,313 1,341 1,347 1,303 2.9% -3.3%
Management Services 871 853 838 837 841 -3.4% 0.5%
Military Affairs? 414 427 429 429 431 4.1% 0.5%
Office of the Governor?! 98 102 102 103 104 6.1% 1.0%
Public Service Commission 281 275 272 262 262 -6.8% 0.0%
Revenue 5,139 5,140 5,138 5,062 5,040 -1.9% -0.4%
School for the Deaf and the Blind! 448 450 453 450 445 -0.7% -1.1%
State 409 406 411 408 408 -0.2% 0.0%
Transportation 6,505 6,455 6,376 6,300 6,236 -4.1% -1.0%
Veterans’ Affairs 1,105 1,106 1,107 1,113 1,264 14.4% 13.6%
Total Established Positions 98,092 | 97,700 | 97,502 | 97,218 | 97,503 -0.6% 0.3%

! 'These entities have positions in other pay plans that are not represented in this report. As these numbers reflect only part of the overall positions of these entities,
caution should be used when drawing any conclusions regarding position changes, as they would have to be based upon a separate analysis.
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Employee Count by Agency

Employee count is the total number of actual employees within an agency, excluding Other Personal Services
employees. The table below represents a snapshot of the number of employees within each agency as of
June 30, 2019 and includes the five-year trend.

Employee Count!

As of June 30 2015/2019 | 2018/2019

% Change % Change

Agency for Health Care 1,418 | 1,380 | 1,400 | 1,388 | 1,382 | -2.5% -0.4%
Administration
Agency for Persons with

. 2,507 2,493 2,466 2,467 2,333 -6.9% -5.4%
Disabilities
Agency for State Technology 200 198 196 192 169 -15.5% -12.0%
Agriculture and Consumer Services 3,404 3,315 3,365 3,416 3,394 -0.3% -0.6%
Business and Professional 1,551 | 1,542 | 1,526 | 1,512 | 1,475 4.9% 2.4%
Regulation
Children and Families 11,369 | 11,359 | 11,396 | 11,531 | 11,563 1.7% 0.3%
Citrus 46 40 29 28 27 -41.3% -3.6%
Commission on Offender Review 126 116 124 118 121 -4.0% 2.5%
Corrections 22,288 | 21,949 | 21,773 | 22,072 | 21,906 -1.7% -0.8%
Division of Administrative Hearings 174 205 202 205 198 13.8% -3.4%
Division of Emergency 40 46 44 45 37 7.5% 17.8%
Management
Economic Opportunity 1,442 1,394 1,371 1,363 1,312 -9.0% -3.7%
Education 2,192 2,109 2,097 2,094 1,995 -9.0% -4.7%
Elder Affairs 409 388 404 399 377 -7.8% -5.5%
Environmental Protection 2,815 2,737 2,712 2,759 2,729 -3.1% -1.1%
Financial Services 2,337 2,315 2,358 2,305 2,271 -2.8% -1.5%
Fish and Wildlife Conservation 2,021 | 2,004 | 2,035 | 2060 | 2,029 | 0.4% -1.5%
Commission
Health 12,330 | 12,038 | 11,948 | 11,768 | 11,164 -9.5% -5.1%
Highway Safety and Motor 4,041 | 3,995 | 4,020 | 4,039 | 4,015 -0.6% -0.6%
Vehicles
Juvenile Justice 2,971 2,956 2,971 2,984 2,988 0.6% 0.1%
Law Enforcement 1,642 1,674 1,703 1,731 1,720 4.8% -0.6%
Legal Affairs 1,095 1,108 1,143 1,158 1,125 2.7% -2.8%
Management Services 779 762 798 785 748 -4.0% -4.7%
Military Affairs? 384 378 377 396 411 7.0% 3.8%
Office of the Governor? 81 83 81 71 72 -11.1% 1.4%
Public Service Commission 252 245 249 246 241 -4.4% -2.0%
Revenue 4,748 4,647 4,656 4,594 4,483 -5.6% -2.4%
School for the Deaf and the Blind? 431 414 421 405 403 -6.5% -0.5%
State 378 364 375 382 369 -2.4% -3.4%
Transportation 5,815 5,685 5,652 5,662 5,544 -4.7% -2.1%
Veterans’ Affairs 1,042 1,052 1,061 1,061 1,046 0.4% -1.4%
Total Employees 90,328 | 88,991 | 88,953 | 89,236 | 87,647 -3.0% -1.8%

! Employee count is determined by counting the number of distinct Social Security numbers in each agency, excluding Other Personal Services employees.
2 These entities have employees in other pay plans that are not represented in this report. As these numbers reflect only part of the overall employees of these entities,
caution should be used when drawing any conclusions regarding employee changes, as they would have to be based upon a separate analysis.
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Full-Time Employee Count by Agency

Full-time employee count is determined by the total number of actual employees within an agency who are
contracted to work 2,080 hours during the fiscal year, excluding Other Personal Services employees. The table
below represents a snapshot of the number of full-time employees within each agency as of June 30, 2019 and
includes the five-year trend.

Full-Time Employee Count

As of June 30 2015/2019 | 2018/2019

% Change % Change

Agency for Health Care 1,406 | 1,370 | 1,388 | 1373 | 1370 | -2.6% 0.2%
Administration
Agency for Persons with

e 2,496 2,482 2,455 2,458 2,324 -6.9% -5.5%
Disabilities
Agency for State Technology 199 197 196 192 161 -19.1% -16.1%
Agriculture and Consumer Services 3,392 3,307 3,356 3,409 3,386 -0.2% -0.7%
Business and Professional 1535 | 1,527 | 1,515 | 1,501 | 1,463 | -4.7% -2.5%
Regulation
Children and Families 11,330 | 11,323 | 11,364 | 11,503 | 11,536 1.8% 0.3%
Citrus 42 37 26 26 25 -40.5% -3.8%
Commission on Offender Review 121 111 118 113 116 -4.1% 2.7%
Corrections 22,284 | 21,946 | 21,771 | 22,070 | 21,904 -1.7% -0.8%
Division of Administrative Hearings 172 202 200 203 196 14.0% -3.4%
Division of Emergency 39 46 44 45 37 5.1% -17.8%
Management
Economic Opportunity 1,436 1,387 1,367 1,359 1,309 -8.8% -3.7%
Education 2,184 2,101 2,090 2,085 1,987 -9.0% -4.7%
Elder Affairs 403 383 401 395 376 -6.7% -4.8%
Environmental Protection 2,811 2,731 2,709 2,756 2,726 -3.0% -1.1%
Financial Services 2,330 2,306 2,349 2,299 2,263 -2.9% -1.6%
Fish and Wildlife Conservation 2,009 | 1,993 | 2,025 | 2049 | 2,019 0.5% -1.5%
Commission
Health 12,037 | 11,773 | 11,714 | 11,545 | 10,961 -8.9% -5.1%
Highway Safety and Motor 4,024 | 3,981 | 4,005 | 4,029 | 4,002 -0.5% -0.7%
Vehicles
Juvenile Justice 2,962 2,946 2,964 2,973 2,978 0.5% 0.2%
Law Enforcement 1,639 1,671 1,701 1,730 1,719 4.9% -0.6%
Legal Affairs 1,090 1,104 1,140 1,155 1,123 3.0% -2.8%
Management Services 754 732 777 766 733 -2.8% -4.3%
Military Affairs® 383 375 375 394 409 6.8% 3.8%
Office of the Governor?! 80 81 81 71 72 -10.0% 1.4%
Public Service Commission 251 244 249 246 241 -4.0% -2.0%
Revenue 4,735 4,633 4,646 4,585 4,475 -5.5% -2.4%
School for the Deaf and the Blind! 430 413 421 405 403 -6.3% -0.5%
State 376 363 375 382 369 -1.9% -3.4%
Transportation 5,809 5,680 5,647 5,657 5,537 -4.7% -2.1%
Veterans’ Affairs 1,034 1,045 1,055 1,054 1,040 0.6% -1.3%
Total Full-Time Employees 89,793 | 88,490 | 88,524 | 88,828 | 87,260 -2.8% -1.8%

! These entities have employees in other pay plans that are not represented in this report. As these numbers reflect only part of the overall employees of these entities,
caution should be used when drawing any conclusions regarding employee changes, as they would have to be based upon a separate analysis.
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Part-Time Employee Count by Agency

Part-time employee count is determined by the total number of actual employees within an agency who are
contracted to work fewer than 2,080 hours during the fiscal year, excluding Other Personal Services employees.
The table below represents a snapshot of the number of part-time employees within each agency as of June 30,
2019 and includes the five-year trend.

Part-Time Employee Count
As of June 30

2015 2016 2017 2018 2019

2015/2019
% Change

2018/2019
% Change

Agency for Health Care 12 10 12 15 12 0.0% -20.0%
Administration

Agency for Persons with Disabilities 11 11 11 9 9 -18.2% 0.0%
Agency for State Technology 1 1 - - 8 700.0% -
Agriculture and Consumer Services 12 8 9 7 8 -33.3% 14.3%
Business and Professional Regulation 16 15 11 11 12 -25.0% 9.1%
Children and Families 39 36 32 28 27 -30.8% -3.6%
Citrus 4 3 3 2 2 -50.0% 0.0%
Commission on Offender Review 5 5 6 5 5 0.0% 0.0%
Corrections 4 3 2 2 2 -50.0% 0.0%
Division of Administrative Hearings 2 3 2 2 2 0.0% 0.0%
Division of Emergency Management! 1 - - - - -100.0% -
Economic Opportunity 6 7 4 4 3 -50.0% -25.0%
Education 8 8 7 9 8 0.0% -11.1%
Elder Affairs 6 5 3 4 1 -83.3% -75.0%
Environmental Protection 4 6 3 3 3 -25.0% 0.0%
Financial Services 7 9 9 6 8 14.3% 33.3%
Fish an.d Wlldllfe Conservation 12 1 10 1 10 16.7% 91%
Commission

Health 293 265 234 223 203 -30.7% -9.0%
Highway Safety and Motor Vehicles 17 14 15 10 13 -23.5% 30.0%
Juvenile Justice 9 10 7 11 10 11.1% -9.1%
Law Enforcement 3 3 2 1 1 -66.7% 0.0%
Legal Affairs 5 4 3 3 2 -60.0% -33.3%
Management Services 25 30 21 19 15 -40.0% -21.1%
Military Affairs? 1 3 2 2 2 100.0% 0.0%
Office of the Governor?! 1 2 - - - -100.0% -
Public Service Commission 1 1 - - - -100.0% -
Revenue 13 14 10 9 8 -38.5% -11.1%
School for the Deaf and the Blind? 1 1 - - - -100.0% -
State 2 1 - - - -100.0% -
Transportation 6 5 5 5 7 16.7% 40.0%
Veterans’ Affairs 8 7 6 7 6 -25.0% -14.3%
Total Part-Time Employees 535 501 429 408 387 -27.7% -5.1%

! These entities have employees in other pay plans that are not represented in this report. As these numbers reflect only part of the overall employees of these entities,
caution should be used when drawing any conclusions regarding employee changes, as they would have to be based upon a separate analysis.
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Employee Count by Agency and Pay Plan

Employees by Pay Plan
Career Selected Senior
Service Percent | Exempt | Percent | Management | Percent
Service Service
ﬁgmi‘i’sft‘:;:j:'th Care 1,022 | 74.0% | 352 | 25.5% 8 0.6% | 1,382
Agency for Persons with Disabilities 1,793 76.9% 533 22.8% 7 0.3% 2,333
Agency for State Technology 121 71.6% 43 25.4% 5 3.0% 169
Agriculture and Consumer Services 2,643 77.9% 722 21.3% 29 0.9% 3,394
E:;':éifoind Professional 1,080 | 732% | 378 | 25.6% 17 12% | 1,475
Children and Families 9,276 80.2% 2,257 19.5% 30 0.3% 11,563
Citrus 8 29.6% 17 63.0% 2 7.4% 27
Commission on Offender Review 89 73.6% 28 23.1% 4 3.3% 121
Corrections 20,657 | 94.3% 1,223 5.6% 26 0.1% 21,906
Division of Administrative Hearings 105 53.0% 91 46.0% 2 1.0% 198
E/:‘;':‘:;Z:qfei';erge”cy ; 0.0% 34 91.9% 3 8.1% 37
Economic Opportunity 990 75.5% 312 23.8% 10 0.8% 1,312
Education 1,316 66.0% 645 32.3% 34 1.7% 1,995
Elder Affairs 271 71.9% 100 26.5% 6 1.6% 377
Environmental Protection 2,118 77.6% 581 21.3% 30 1.1% 2,729
Financial Services 1,625 71.6% 603 26.6% 43 1.9% 2,271
Ez‘:;‘:i‘:smd“fe Conservation 1674 | 825% | 331 | 16.3% 24 12% | 2,029
Health 8,998 80.6% 2,104 18.8% 62 0.6% 11,164
Highway Safety and Motor Vehicles 3,495 87.0% 510 12.7% 10 0.2% 4,015
Juvenile Justice 2,322 77.7% 643 21.5% 23 0.8% 2,988
Law Enforcement 1,497 87.0% 203 11.8% 20 1.2% 1,720
Legal Affairs 549 48.8% 556 49.4% 20 1.8% 1,125
Management Services 461 61.6% 271 36.2% 16 2.1% 748
Military Affairs® 312 75.9% 94 22.9% 5 1.2% 411
Office of the Governor! - 0.0% 45 62.5% 27 37.5% 72
Public Service Commission 128 53.1% 102 42.3% 11 4.6% 241
Revenue 3,740 83.4% 734 16.4% 9 0.2% 4,483
School for the Deaf and the Blind* 349 86.6% 54 13.4% - 0.0% 403
State 245 66.4% 111 30.1% 13 3.5% 369
Transportation 3,629 65.5% 1,868 33.7% 47 0.8% 5,544
Veterans’ Affairs 919 87.9% 116 11.1% 11 1.1% 1,046
Total Employees 71,432 | 81.5% 15,661 17.9% 554 0.6% 87,647

! These entities have employees in other pay plans that are not represented in this report. As these numbers reflect only part of the overall employees of these entities,
caution should be used when drawing any conclusions regarding employee changes, as they would have to be based upon a separate analysis.
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Employee Count by County and Region

North

Central 21416 24.4%

South 19,206 21.9%

Out-of-State 135 0.2%

Total 87,647 100%

Notes:
1. The white lines designate the separation among the northern, central and southern regions of the state of Florida to
correspond to the information contained in the legend.
2. The Florida Keys are a part of Monroe County.
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Established Positions Included in Collective Bargaining Units

The table below depicts the number of established positions included in a collective bargaining unit as of
June 30, 2019 and includes the five year-trend.

Labor Collective 2015/2019 | 2018/2019
Organization Bargaining Unit ‘ 2015 ‘ 2016 ‘ 2047 ‘ 2018 ‘ 2019 ‘ % Change ‘ % Change
American | Administrativeand | 4 057 | 13,500 | 13,45 | 12,604 | 12,305 | -12.3% -2.4%
Federation of Clerical
State, County and | Operational Services | 2,955 2,798 2,851 2,795 2,746 -7.1% -1.8%
Municipal Human Services 7,409 7,307 7,007 6,777 6,639 -10.4% -2.0%
Employees Professional 28,639 | 28,903 | 29,289 | 29,861 | 30,288 |  5.8% 1.4%
(AFSCME) ! ! ! ! ! ! '
. SES Physicians 194 179 168 157 152 -21.6% -3.2%
Federation of SES Supervisory
Physicians and . 1,386 1,273 1,230 1,208 1,222 -11.8% 1.2%
Dentists (FPD)! Non-Professional
SES Attorneys 759 804 803 811 824 8.6% 1.6%
Florida Nurses | Professional Health | 5 30/ | 5303 | 3500 | 3,128 | 3132 | -7.4% 0.1%
Association (FNA) | Care
Florida State Fire
Service Fire Services 612 | 621 | 623 | 629 | 627 2.5% -0.3%
Association
(FSFSA)
Law Enforcement 1,305 1,295 1,296 1,620 1,272 -2.5% -21.5%
Police Benevolent | Security Services - - 19,427 | 19,577 | 19,866 - 1.5%
Association (PBA)? Special Agent 268 284 293 327 324 20.9% -0.9%
Highway Patrol 1,800 1,797 1,795 1,460 1,790 -0.6% 22.6%
Teamsters? Security Services 19,042 | 19,224 - - - - -
Total 81,780 | 81,378 | 81,227 | 80,954 | 81,187 -0.7% 0.3%

2019 LABOR ORGANIZATION REPRESENTATION

A AFSCME

64.0%

0.8%

! The State Employees Attorneys Guild is affiliated with the Federation of Physicians and Dentists, which includes representation of the Selected Exempt

Service Attorneys Unit.

2 The Police Benevolent Association was certified as the bargaining agent to represent the Security Services Unit on December 16, 2016.
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Employee Representation and Dues Paying Membership
by Labor Organization

According to national public sector data obtained from the Union Membership and Coverage Database,* of the 10
most populous states, the State of Florida, in 2018, had the fourth lowest percentage (26.8 percent) of employed
workers who were union members. Florida ranked behind Georgia (14.2 percent), Texas (14.0 percent), and North
Carolina (6.6 percent) in the percent of unionized wage and salary workers ages 16 and older. New York had the
highest percentage at 66.6 percent. The following chart reflects employee representation and union membership
within the SPS.

Total Dues Non-Dues

Paying Percent Paying
Employees Employees

Collective Employees
Bargaining Unit Represented

Labor Organization

Percent

American élcir:(l:r;llstratlve and 11,033 3 B B .
Fedegz::;c;fnfjtate, Operational .Services 2,436 -- -- -- --
Municipal Human Services 5,716 - - - -
Professional 27,391 -- - - -
Employees*
Total 46,576 1,886 4.0% 44,690 96.0%
SES Physicians 114 14 12.3% 100 87.7%
Federation of | SES Supervisory 1,133 6 0.5% 1,127 99.5%
Physicians and Non-Professional
Dentists SES Attorneys 702 7 1.0% 695 99.0%
Total 1,949 27 1.4% 1,922 98.6%
FIorlda.Nu-rses Professional Health 2,623 160 6.4% 2,454 93.6%
Association Care
Florida State Fire | ;o ices 583 159 27.3% 424 72.7%
Service Association
Law Enforcement 1,143 486 42.5% 657 57.5%
Police Benevolent Security Services 17,547 5,211 29.7% 12,336 70.3%
Association Special Agent 284 182 64.1% 102 35.9%
Highway Patrol 1,651 878 53.2% 773 46.8%
Total 20,625 6,757 32.8% 13,868 67.2%
Total 72,356 8,998 12.4% 63,358 87.6%

*This is a Master Contract encompassing four combined units. Dues related data is reported collectively.
National Union Membership

The following statistics were taken from a United States Department of Labor, Bureau of Labor Statistics’ economic
news release.? The statistics below represent data for both public and private-sector employment during 2018:

* The national union membership rate for public-sector workers (33.9 percent) was five times higher than the
rate for private-sector workers (6.4 percent).

¢ Within the public sector, local government workers had the highest union membership rate (40.3 percent). This
group includes several heavily unionized occupations such as teachers, police officers and firefighters.

* In 2018, 16.4 million wage and salary workers were represented by a union. This group includes both union
members (14.7 million) and those not affiliated with a union but whose jobs are covered by a union contract
(1.6 million).

! Statistical data by state was obtained from the Union Membership, Coverage, Density and Employment by State 2018 data set, which was compiled from the monthly
household Current Population Survey using Bureau of Labor Statistics methods: http://www.unionstats.com/.

2 BLS, Economic News Release “Union Members—2018.” Jan. 18, 2019: https://www.bls.cov/news.release/pdf/union2.pdf.
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Separations: Career Service

The following table depicts trends in the number of Career Service employee separations by separation reason

during each fiscal year.

2015/2019 | 2018/2019

Separation % Change | % Change
INVOLUNTARY SEPARATIONS
Death of Employee’ 101 113 148 125 24.8% 0.8%
Dismissal? 1,247 1,215 1,274 1,013 -11.5% 8.9%
Failed Probationary Period 561 555 568 567 2.1% 1.1%
Layoff 142 120 112 44 -59.9% 29.5%

Legislative Directed Transfer

VOLUNTARY SEPARATIONS

Abandonment 30 31 114 166 413.3% -7.2%
End of Appointment Period 16 6 5 3 -68.8% 66.7%
Moved to Non-State of Florida 536 594 669 768 75.0% 22.1%
Government

Moved to Private Sector 1,337 1,548 1,563 1,599 33.4% 11.5%
Moved within State of Florida 1253 1,499 1,794 1162 -0.3% 7 5%
Government

Retirement 2,326 2,569 1,704 1,750 -29.3% -6.0%

Other (Reasons Unknown)
\ Total

\ Total Separations
Number of Career Service
Employees
Percentage of Separations to

Number of Career Service

6,118

74,007

7,318

72,752

7,567

72,565

45.9%

-3.5%

9.1%

-1.9%

Employees

FIVE-YEAR TREND: SEPARATIONS — CAREER SERVICE

20,000

16,000

12,000

8,000

4,000

F

15,568 15,518 15,376
13,667H

Y 14/15

FY 15/16

FY 16/17

FY 17/18

FY 18/19

16,560

! Separation type Death of Employee includes Death of Employee in the Line of Duty.

2 Separation type Dismissal includes Dismissal—Employee Also Retires.
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Involuntary Career Service Separations by Agency

The table below depicts the involuntary separations from the Career Service by agency and reason during fiscal
year 2018-19.

Failed Legislative
Dismissal®> | Probationary | Layoff Directed
Period Transfer

Death of

Employee’

Agency for Health Care Administration - 7 4 - - 11
Agency for Persons with Disabilities 6 26 38 - - 70
Agency for State Technology 2 - 2 - 2 6
Agriculture and Consumer Services 6 33 19 - - 58
Business and Professional Regulation 3 18 7 - - 28
Children and Families 17 89 219 - - 325
Citrus - - - - - -
Commission on Offender Review - - 2 - - 2
Corrections 39 700 8 - - 747
Division of Administrative Hearings - 1 4 - - 5
Division of Emergency Management? - - - - - -
Economic Opportunity 2 11 9 1 - 23
Education 3 6 1 5 - 15
Elder Affairs 1 - 1 - - 2
Environmental Protection 2 8 7 - - 17
Financial Services 2 6 - - - 8
Fish and Wildlife Conservation

Commission ! / 4 i i 12
Health 11 40 72 42 - 165
Highway Safety and Motor Vehicles 3 24 11 9 - 47
Juvenile Justice 4 24 80 - - 108
Law Enforcement 1 2 - - - 3
Legal Affairs 1 3 1 - - 5
Management Services 1 4 2 - - 7
Military Affairs - 13 - - - 13
Office of the Governor® - - - - - -
Public Service Commission - - 3 - - 3
Revenue 7 22 9 - - 38
School for the Deaf and the Blind 1 6 9 - - 16
State - 3 3 - - 6
Transportation 11 15 21 - - 47
Veterans’ Affairs 2 35 37 - - 74
Involuntary Separations 126 1,103 573 57 2 1,861
Percent of Total 6.8% 59.3% 30.8% 3.1% 0.1% 100%

! Separation type Death of Employee includes Death of Employee in the Line of Duty.

2 Separation type Dismissal includes Dismissal—Employee Also Retires.
3 These entities do not have employees in the Career Service.
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Voluntary Career Service Separations by Agency

The table below depicts the voluntary separations from the Career Service by agency and reason during fiscal
year 2018-19.

- » o] @

§ |=cEC TEEE T | 2Ec| B | &8

e e8lgidg e8| ¢8| £ | 5%

= a 2 o o| 2 = o+ o 2 £ 5

< < z O o S 7 o 5
Agency for Health Care Administration - - - 11 33 28 100 172
Agency for Persons with Disabilities 29 - 14 39 63 77 348 570
Agency for State Technology - 1 4 9 6 1 21
Agriculture and Consumer Services 2 - 40 63 57 71 142 375
Business and Professional Regulation - - 1 4 33 22 126 186
Children and Families 91 4 90 380 223 184 1,674 2,646
Citrus - - - - - - 1 1
Commission on Offender Review - - 1 2 4 1 2 10
Corrections 8 - 284 196 120 347 3,579 4,534
Division of Administrative Hearings - - 2 5 6 5 5 23
Division of Emergency Management?! - - - - - - - -
Economic Opportunity - 1 6 26 18 31 95 177
Education - - 21 47 39 56 129 292
Elder Affairs - - - 6 11 7 42 66
Environmental Protection 2 - 9 67 44 53 147 322
Financial Services - - 16 159 51 40 15 281
Fish and Wildlife Conservation
Commission - - 19 33 23 32 62 169
Health 3 - 84 230 165 252 1,095 1,829
Highway Safety and Motor Vehicles - - 125 4 61 53 192 435
Juvenile Justice 6 - 58 137 80 32 384 697
Law Enforcement - - 36 20 21 37 63 177
Legal Affairs - - 2 4 14 20 55 95
Management Services 1 - 7 13 33 16 45 115
Military Affairs - - 3 2 3 4 34 46
Office of the Governor? - - - - - - - -
Public Service Commission - - - 4 1 8 4 17
Revenue 5 - 70 184 93 101 153 606
School for the Deaf and the Blind - - - - 1 13 42 56
State 1 - - 4 11 7 20 43
Transportation - - 40 93 17 126 164 440
Veterans’ Affairs 6 - 9 46 15 16 206 298
Voluntary Separations 154 5 938 1,783 1,249 1,645 8,925 14,699
Percent of Total 1.0% 0.0% 6.4% 12.1% 8.5% 11.2% | 60.7% 100%

! These entities do not have employees in the Career Service.
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Retirement Count by Pay Plan

The following table depicts trends in the number of retirements by fiscal year and pay plan.

Retirements by Pay Plan?

Fiscal Year Career Selected Senior State
Service Percent | Exempt | Percent | Management | Percent | Personnel
Service Service System
2018-19 1,647 75.2% 515 23.5% 27 1.2% 2,189
2017-18 1,755 78.1% 476 21.2% 17 0.8% 2,248
2016-17 1,710 76.4% 509 22.7% 19 0.8% 2,238
2015-16 2,581 74.4% 856 24.7% 31 0.9% 3,468
2014-15 2,326 73.8% 785 24.9% 40 1.3% 3,151
2013-14 2,215 75.6% 688 23.5% 26 0.9% 2,929
2012-13 2,272 75.9% 692 23.1% 31 1.0% 2,995
2011-12 2,657 76.3% 789 22.7% 36 1.0% 3,482
2010-11 2,521 76.1% 743 22.4% 50 1.5% 3,314
2009-10 2,043 74.6% 665 24.3% 32 1.2% 2,740
10-Year Average — Number
of Retirements
:\:“:":';zr ‘z’gf;"p'wees asof | ;1432 | 81.5% | 15,661 | 17.9% 554 0.6% | 87,647

Percentage of Average
Retirements to Number of

Employees as of June 30,
2019

Th