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Executive Summary

Chapter 2016-62, Laws of Florida, provides directives to the Department of Management Services (DMS), with the co-
operation of agencies having existing lease contracts for private office or storage space in excess of 2,000 square feet,
to renegotiate or reprocure all private lease agreements for office or storage space expiring between July 1, 2017, and
June 30, 2019, in order to achieve cost savings in future years. The department must report the status of renegotiations
and any savings achieved on lease contracts for private office or storage space to the Executive Office of the Governor,
the President of the Senate and the Speaker of the House of Representatives by Nov. 1, 2016.

The department incorporated this initiative into its 2016 Master Leasing Report. Tenant broker services are used to deter-
mine the potential for the co-location of office or storage spaces, review the space needs of each agency and to negoti-
ate rates and lease terms.

Between July 1, 2015, and June 30, 2016, DMS and partner agencies have reprocured or renegotiated lease contracts
for a savings of $480,018.02 or 1.73% of the 156 leases that met the criteria with annual lease cost of $27,782,391.39.
It's important to note, the department anticipates that due to the improving economic outlook in Florida, rental rates will
continue to rise in all major markets, which may potentially decrease returns from renegotiating leases. The department
will continue to encourage state agencies to minimize their square footage per FTE allocations and co-locate with agen-
cies that provide a similar mission when feasible to offset the rising rental rates across the state.

State of Florida Leasing Overview

The department’s Division of Real Estate Development and Management (REDM) administers the operations and mainte-
nance of the Florida Facilities Pool (FFP) and the public and private leasing for the State of Florida.

The state’s leasing portfolio includes space in state-owned FFP facilities, private-sector buildings and space leased from
other governmental (federal and local) entities. The Department of Management Services manages 110 facilities in the
FFP and five federal surplus property facilities. Additionally, DMS manages contracts for seven private correctional cam-
puses, composed of 106 structures, and 11 Division of Telecommunications equipment buildings. In total, DMS supervis-
es 232 facilities. Statewide, DMS manages less than one percent of the total number of state-owned facilities. However,
DMS manages the second largest portfolio in terms of square footage. As of June 30, 2016, agencies have entered into
301 leases for FFP space and have entered into an additional 1,240 leases with private landlords or other governmental
entities.

The state’s lease procurement process is administered in accordance with sections 255.248, 255.249 and 255.25, Florida
Statutes. The leasing process is partially decentralized, given that individual agencies are responsible for procuring
leased space but, with few exceptions, submit leases to DMS for approval.

The department has a fiduciary responsibility to its customers to provide facilities that meet their business and operation-
al needs at optimal-value pricing, based on availability. A key element of the department’s leasing strategy is to provide
taxpayers the best value for their tax dollars, which is best achieved by maintaining high occupancy levels in FFP facili-
ties.

The state has a substantial financial investment in state-owned buildings. It is in the state’s best interest for its agencies to
fully utilize state facilities (when the state-owned buildings meet the agencies’ needs) before leasing private space. The
first step of the leasing process is for agencies to inform DMS of their need for space through a Request for Space Need.
If state-owned space is available and meets an agency’s operational needs, DMS works to finalize a lease for that space.
However, if state-owned space is not available, the agency then begins the process of finding space to fit its needs. The
Department of Management Services reviews the agencies leasing documentation to determine if the lease action would
be in the best interest of the state and, if so, provides the agency with lease pre-approval. The agency works with the les-
sor on needed buildout and DMS approves the final version of the lease terms and conditions to ensure that all statutory
and rule requirements have been met and the landlord and tenant agency have signed the lease contract.
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The state also contracts with two tenant brokers, selected via competitive solicitation, to provide agencies with market
data research, leasing transaction assistance and construction management services. The state’s tenant brokers, under
the state’s partially decentralized leasing system, can provide needed transaction expertise to agencies to seek more
favorable lease terms and rates and better monitor and track cost savings.

Data Collection

To compile this report, lease data is captured from the Department of Environmental Protection’s Florida State Owned
Lands and Records Information System (FL-SOLARIS) and consolidated by the department’s leasing staff.

The Division of Real Estate Development and Management has a 24-month outlook-tracking tool to monitor upcoming
lease expirations to review renewal options or initiate new procurements. The tracking tool notifies agency contacts at
specific time frames to ensure the agencies take proper steps to address the lease transaction in a timely and efficient
manner. The tool also identifies opportunities for collocation, space reduction and other portfolio efficiencies.

In addition, the division coordinates with agencies with expiring private and storage space leases and agencies report
the status on expiring leases to DMS.

DMS Qutreach Efforts

In addition to monitoring and tracking progress on lease renegotiations, DMS has worked with agencies to educate and
assist them with renegotiations. The department uses quarterly leasing liaison meetings to highlight the directives, objec-
tives, results and pending requirements. The department has also provided information on these directives to the Florida
Association of State Agency Administrative Services directors as well as the Governor's Office of Policy and Budget.

CONCLUSION

The department will continue to work with the state’s tenant brokers and partner agencies, as directed by 2016-62, Laws
of Florida, to renegotiate or reprocure all private lease agreements for office or storage space expiring between July 1,
2017, and June 30, 2019. Although savings may be minimized as a result of the economy continuing to improve and the
trending rise of rental rates in all major markets throughout Florida, the division will strive to realize cost savings when-
ever possible through renegotiation efforts.

Should you have any questions about this plan or need additional information, please contact:

Tom Berger, Director

Division of Real Estate Development and Management
Department of Management Services

850-487[9921

Tom.Berger@dms.MyFlorida.com

Leasing Renegociation Status Report 2



panes 8y'€€€9$
pue 90T006L
95e3| yum padejdad As|pnis
asea Aduasiaw3 - 9T/0€/90 5B JO UolIeUIWLID ] |87 EEE 9S- usaq sey asea juawalindo.day -S||1ABS|87'S09°2SS 01J0|LT0T/TE/0T 860006L 4dgd
umousjun uonenogauay IYED(LL°L95TES 10|6T02/82/T \ZAs[ora% Sova
umousjun uonenogauay 348D (€9°95L56$ 1J0|8T0T/1€/L 0/¥002Y Sova
umousjun uonenosauay 3Y¥8D(00'6L 2SS 10|8T0T/1E/E 89v00CY Sova
98eJ031s
umouun uonenogauay 3¥92|00°09€°0CS pauoiipuoduNn|(£L10Z/0€/TT L9¥002Y sova
umouyun uonenogauay 3492|09°0¥S°L9S 10|LT02/TE/0T 9900t sova
umouyun uonenogauay 3Y9D|SLIEES SPS NY0|LT0T/¥T/8 ¥9¥00Zy sova
umouyun uonenogauay 3¥92|05°599°0S$ 10|LT02/TE/0T Ovv00ZY sova
91eJ |ejual Bunenosaual pue 4S Suisealdu - Sulpuad uonoe asea umouyun uonenosauay 3¥92|00°008°LES 10|8T0Z/0E/TT LEYOOTY sova
91eJ |ejual Bunennosaual pue 45 Sulsealdu - Sulpuad uonoe asea umouxun uoneogauay 3¥9D|9€°S61°99$ 214J0|8102/0€/9 ZEYOOTY sova
paia|dwod
19A J0u Uonoe dsed JuaWaINd0Iday IYED(TL'TTEBTTS 10|8T02/0€/¥ 2,£00089 VOHVY
paiajdwod
pa4n204d-a4 S 3 UBYM IS Ul padNpas 3q Aew 3sea| siyl 19A J0u UoOE Bsed Juswaindouday JYAD|TEBIELEV'TS 22114016T02/82/C 0,00089 VOHVY
paiajdwod
SID1H0 S,3ua8Y 2SI PIEDIPSIA Y3 UIYHM doedS 40 3sed|-gns e st siy| 19A 10U uondE B5EI Bulpuad 348D (¥S'S68'TSTS 9211J0|8102/0€/9 6900089 VOHV
sjuawwo) (a8uey) 1s0) asea a8ueyd snjels uoiy a9y0.9 1ed A asn Atewnd a1eq|q| aseaq Auady
10 s3uines 1s0) jueud)| s3dijunowy uoneaidx3

3unsi] Alewwng 3s0) aseaq

T uBwWydeny

Leasing Renegociation Status Report



pouad uondo dn yaid 8ulpuad 3¥9D|09°S8T TVTS 0|8T0Z/TE/8 ¥£0€06S Ele]
pouad uondQ ‘Suipuad uonenosausy 3¥9D|€6'S09'62TS 901440(8T0C/TE/CT TLOE06S Eldl
8uisixa mauay aseaudu| uondy oN 3Y¥9D|ST VY8 TETS 0140|6T0Z/0E/Y 890€06S 40a
19A uonpe oN uoijerodauay 3Y¥9D|v0°SE8'S8S 1440(8T02/82/1T ¥90€065 40a
19A uonoe oN uonenosausy 34¥92|00°0S€'55$ 9010|LT0Z/T1€/0T 0S0€06S Elldl
193Jew mojag Apualin) asealou| juswaindolday 3Y¥9D|8T'EVL06TS 0|6T0Z/TE/E 6¥0€06S 40a
19A uonpe oN uoierodausy 3¥49D(80'L6'8LTS 010|LT0Z/0E/TT 9¥0€06S 40a
19A uoioe oN uonenogauay 34¥92|00°0SS‘€VS 90140|LT0Z/0E/TT ¥70€06S 40a
pouad uondp ‘Suipuad uoienodauay 3482(9£°669°02TS 140(8T0Z/TE/L €667065 Ele]
'suo11do |eMauaJ 3y} 21e13083Ua4 03 JdWSNE ||IM IM uoijerodauay 3¥9D|V9'66E VLTS 0|6T0Z/TE/E LL6206S 40d
pouad uondp ‘Suipuad uonenogauay 34¥92]00°009°0STS 10|8T0T/TE/L €L62065 40a
19A uoipe oN judwaJindoiday 9€'7S0ETYS 10|6T0Z/TE/E 0982065 40a
pa1ajdwod

3|qe|leAy doeds 33e15 - 9T/ST/¢T 3SeaT JO UoleUIWIS | 19A J0u uo3dE Fsed] JusWaJINd04day ¥9°006'29$ 901440(8T0Z/T€/0T 660006L 4dgaa
sjuawwo)|a8uey) 1s0) asea a8ueyd sSnjeis uoiy a19y049 FETN asn Adewnud 21eq|ql asea Aouasdy

10 sSuines 1s0) jueuad)| J4adunowy uonesidx3

Suns Alewwns 3s0) aseaq

T JUBWYdeY

Leasing Renegociation Status Report



‘payels As|pms
10U uonoe asea uonenodauay -S||IneS(0€'96L6€8S 921JJ0|6T0Z/0/V LLTOOEY S4a
‘pauels As|pmis
lou uonoe asea uonenodauay -s|[Ines (6T ¥SZ0vS IY0|6T0C/VT/T 9/.T00EY S4a
‘pauels As|pmis
10U uo[3de dsed uonienodauay -S||INeS|ST TBE'ETES 901440(8T0C/TE/CT €LT00EY S4d
‘pauels As|pnis
Jou uoIoe 3sea] uonenogauay -S|[1NeS[9£°0T96LS Y0 |6T0C/TE/T 8STO0EY S4d
pa1a|dwod As|pms
Spaau Qoeds mc_um:_m>m >_ucm‘_\_su 19A0u uoljoe asea m:_—u:wn_ -S||Ines O0.0NN\wmw ChlriTe] NHON\.HM\OH 97T00.LE d3d
*9oeds 9|qe|leAe 4oy NL| 10 As|pmis
g1| ue 3sidApe 01 AS|PNIS-S||IABS B 3JOM pue a2eds aundoud 03 suejd 03@ jJusawaindoiday -S||INeS|0Z" 8TV LLSS 2010(8102/1€/T 000001 03a
1dD 40} 2eds ppy aseatou| asea] MaN 3Y¥E0(09°8LEVTTS 10 (8102/6/v 60TE06S ERl¢]
19A uonoe oN uonienosauay 3Y9D(6€'26T°SSS 20|6T0C/1E/S 20T€06S 400
aoe|d ul Aeis uondy oN 349D(78'909°6T$ 9010 (8T0Z/T€E/0T 980€065 40a
19A uonoe oN uonenosauay 3¥92|00°625°2LS 10 (6T0Z/TE/E S80€06S 40a
Sunsixa mauay agL Suipuad 3¥9D|00°2T6'TETS 1Y0|6T0Z/TE/E €£80€06S 40a
19A uonoe oN uonenosauay 3¥9D|00°0LE‘6ETS 91JJ0|6T0C/TE/T 780£06S 400
'suondo |emaual ay3 d3el308auals 03 Jdwane ||Im 3 uonenosauay Y|P CTS'STTS 921140|6T02/0€/9 6L0€06S 40a
sjuawwo)|asuey) 1s0) asea a?8ueyd snjels uoIPy J9)04g FETN asn Aewnd 3a1eq|qj aseal Aouasdy
10 sSuines 3s0) jueuad]| Jadijunowy uonesidxy

Sunsi Alewwng 150) asea

T JUBWydeY

Leasing Renegociation Status Report



‘Pa103J3s g1 OU ‘3104243Y3 124 panIWIgNS US3q 10U Sey NSY - gl asl 8ulpuad 00°059°9L$ IYO0|L10Z/TE/L €17002L HvOdQ
pa1s|dwod As|pnis
00°005°LZ$ s8uines pajew i3s3 T8E0:008 UMM Wi} 00 [|IM 19A J0u uonoe Asea] uondy oN -s||IAeS[(00°0€S6VS NY0|6102/TE/S 60770008 ra
pa13|dwod Asjpnmis
6T0C/T/9 9A1193)3 6070:008 YHM W1 09 [|IM 194 J0u uonde 3sea] juswalindolday -S||INeS (0L €LT VTTS Y0|6T02/TE/S T8€0008 fra
pajo|dwod As|pmis
uolejuawnoop sweigoud uo unniem - 1ya| slemaual Jeal G/ 19A J0U uoOE BsEd uonennosauay -S[|IABS|00°S0S‘8CTS 321J40|8T0T/TE/E 08£0008 rra
pa19|dwod
|emauau Jedh g e 10} 8107/t "xoldde uidaq ||1m uondy 19A J0u uoE B5E3T uonenosauay 3492(00°59€'8TTS 0140(8102/0T/T 0S€0008 rra
paia|dwod Asjpnmis
uolneluawndop apinoid 03 wesdosd uo uniem d|s 4o NL| 19A J0U uonOE BsEd uawalinoouday -S||IABS|0S"LY6°BTTS 321J0|8T0TZ/TE/T /Y€0008 rra
pa1ajdwod As|pnis
UOISU3IXa JedA G e 104 SINQ 03 9T/0Z/S UO PaRUWNS NSY 19A J0u uonde 3sea] uonenosauay -S||IAeS(00°809°G5$ YO|8TOT/ET/E 0¥7€0008 ra
pais|dwod
'98e1004 34ENbS SS3| 104 4SO NSS! 03 dAeY Ae| 19A 10U uoIE 3SR Suipuad 3492(09'6¥¥'SYTS 20140(L102/0€/TT 9€€0008 ra
pa19|dwod
9T/€ panouddy NSY ‘UOISUaIXa 3sed| Jeak G e 4oy suoneodauay 194 J0u uonde 3sea] uonennosauay 3492(87°0€LV9$ 1Y0|L102/T€/0T 60€0008 rra
pais|dwod
wal JedA G e 40} 4SO B Yyim 9T0z/8 xoldde uiaq ||im uonoy 19A 10U uoIE 3SR juawalindoiday 3¥9D(8S°LL0CTTS 10|8T0OT/TE/L £620008 rra
pa19|dwod As|pnis
0820:008 Y3M Wid) 0 03 £TZ/T "X0idde panssi aq 01 NLI 19A J0u uonoe 3se3] Juswalindolday -s||IneS[0£°952€LS Y0|6T0T/TE/T €£20008 ra
pa1a|dwod Asjpmis
w1 Jesh g e Joj 4SO e yum £10g/€ “xoidde uidaq |im uondy 19A J0U UoIOE Bsea juawaJindoiday -S||IAeS|9T°09€€8S 9211J0(6102/8¢2/¢ Z0T0008 fra
‘payess As|pmis
10U UONDE 35Ed] uonenosauay -S||IABS|00° LY T VETS 110|6102/0€/9 6LT00EY s4a
sjuawwo)|a8uey) 150 aseaq a?8ueyd snjeis uondy J9)04g FEEVN asn Aewid 91ea(aj asea Aouasdy
10 sSuines 350D jueud)| Jadjunowy uonesidxy

Sunsi Alewwng 3s0) asea

T JuBwydeny

Renegociation Status Report

easing

L



Mmopuim Jeah g Jo apisino agL JuswWaindoiday 349D|06°¢TL'65S 921J0(8102/TE/8 509000L 20a
pa1a|dwod
uoIsuaIxa dulpuad 19A 10U UONDY 3sEI uonenogauay 3492|00°5£8°69$ 9214J0(LT02/0€/6 €88000£ 20da
pa1s|dwod
uondQ |emauay 3s1949x3 19A 30U U0y 3sed uonenogauay 3492(00°69T°29S 2214J0(LT02/0€/6 0S0T00L 20da
|eroadde gd0 8ulpuad|00°8L6VCS 8L6'VTS 40 dsealdu| juswaindoiday 3490|0S'v0SLES W0 |LT0T/TE/L 059000 20a
|enosdde uo Suiep / NLI uoidy asea JuswWalind0.day 3492(08°06T°0LTS 9211J0(LT0Z/0€/TT 09000£ 20da
pa1s|dwod
19A 30U U0y 3sed JusWaJInd04day 3492(00°90029% 9214J0(LT0Z/1€/0T 8/8000L 20da
uonay
04V4g U0 umopyealq sjuawanosdwi Jueudl uliemy asea /a8uey) juswaindoiday 349D|€T°20E'SPTS 221140(LT02/1€/0T SS0T00L 20a
uondy
04vg uo umopiealq mu:w_.tm;o‘_a_.t_ jueual Su lemy asea \mm:mr_U ucmeLJUOLQmm_ 349D OH.#OEMHM% N0 NHON\Hm\OH 2€6000L 204
MOPUIM 1e3A 7 JO 3pIsinQ agL Suipuad 349D|v0'vE]'TOTS 9214J0(6T02/6/9 086000£ 20d
pa1s|dwod
uolsuaixa gulpuad 19A j0u uodY 3sed uonienosauay 3492|05°€v0'6VS$ 2214J0(8T0C/1€/8 968000L 20da
pa1s|dwod
19A J0u uoNPY Bsed juswaindoiday 3490|02°9S€8CTS 9011J0(8102/1€/0T SL0T00L 20a
paisjdwod
19A 30U U0}y 3sed] Juswalindo.day 3492(00°G£9C8TS 901J0(LT0Z/1€/CT 85S0T00L 20da
'Pa312319s g1 OU ‘210J3J3Y3 ‘19A pa1wgNs uaaq Jou sey NSY - agL adl Suipuad 59'769°89% 921J0(8T0C/1€/€ C¢ET00CL HvOaQ
sjuawwo)|asuey) 3s0) asea] 38uey) snjejs uondy 1049 FCETN asn Atewnid aiea|aq| asea Auasdy
10 s3uines 150) jueud)| s3dijunowy uoneuaidx3

Suns Alewwng 3s0) asea

T 1uBWyeNY

Leasing Renegociation Status Report



As|pnis
4SO 8unyesq aal Ju3WaInd04day -S||INeS(L0°LLE'EVS 901440(8102/0€/9 £68000L 20da
(6STT:00£) SO Suiyela aat Jusawalindo.day 3492(00°090°69$ 91440(8102/0€/9 S8/000L 20da
As|pnis
MOpUIM JedA 7 4O 3pIsINO agl Ju3WaINd04day AeS|00°S6€°S0TS 01440(8102/0€/9 0T18000£ 20da
|eroudde NSY Suipuad agl juawaindolday 3Y¥9D|0C'SEL'ELS 10|8102/1€/S 679000 204
9" v0S TYTS+
6VTT Yum pade|das aq |[Im T8QT dsea] pue paia|dwod N1I[9t'v0S TrTS adueyd juswaindolday 3Y¥9D|T€E'892°0vES 10 (L102/0€/6 T80T00L 20d
paiajdwod
uoidQ [emauay asid4ax3 19A 30U U0y 3sed uoneosausy 3492(00°0v6°0TTS 010|8T0Z/TE/TT 9€0T00L 20da
10SS97 JU3LIND YUM 3jennosau
03 sue|d - £T0Z/¥0 S! Yd1ym Suipua asea| 03 Jolid siedh g uo Supjiom uisaq [|Im agal Sulpuad 3492(00°T09°€8S 21J0(6102/0E/¥ TT6000L 20d
MOpUIM JedA 7 4O 3pISINO aat Sulpuad 3¥92|00'¥2LCTTS 01Y0|6102/0¢/¥ 808000£ 20d
paia|dwod
uoIsuIXa Sulpuad 194 j0u uoIPY sea] uopenosausy 3492 (0v'09TvSS$ 0o (6102/TC/C S00T00L 20d
paia|dwod
(€STT:00£) O4va Sulpuad 4SO 13A 30U UOIY 3sEd Sulpuad 3¥92|00°CTTT0TS NY0|LT0T/TE/8 Zv0T00L 20da
paiajdwod
'ssa20.d |enosdde/N 1| 19A J0u UOIIY Bsead Judawaindo.day 3490(9L'C€ET'L6S 92110 (8102/82/T 960T00L 20d
pais|dwod
'ssad0.d |erosdde/NL| 19A 30U UoPY Bsea JudWaIN01daYy 3492|000 vEY'6LS 201340(8102/0€/9 S80100L 204
Asjpnmis
mopulim Jedh g Jo apisinQ agL Suipuad -S||IneS(ZT'85ST8S 10|6102/0E/¥ 2¢08000L 20da
sjuawwo) [a8uey) 350) asea ?8ueyd snjeis uondy 19049 FEETN asn Aewid a1eqa|q) aseaq Koua8y
10 sSuines 350D jueud)| Jadjunowy uonesidxy

unsiy Alewwns 350D aseaq

T JUBWydeNY

Leasing Renegociation Status Report



paie|dwod As|pmis
19A 30U uoi3OE BSE3 uolenogauay AeS|0Z°'S68'€6S 010 (610Z/1€/€ v.L008Y 3oa
pa13|dwod As|pnis
12A 30U uoipde 3sea uopepodauay INeS|00°9T8'T8$ 940|L10Z/0€/6 €££008Y jod
pa19|dwod As|pmis
19A 30U uoi3OE BSEI uonenogauay INeS|98° 0T €SS 201440|810Z/TE/L 69,0087 3od
pais|dwod As|pnis
19A j0u uonde Bsea uoijenogauay INBS|0S'STTTYS 9011J0(810Z/1€/S ©¥,008Y 30d
paia|dwod As|pnis
NI ue Supjiom Apuain) 19A 30U uoi3OE BSEI juswaindoiday -s]|IneS(09°808'59$ 90140(LT02/1€/L ££9008Y 3oa
pae|dwod As|pmis
19A j0u uonde Bsea uonenosauay INeS|90'987' VLTS 921J40(810Z/1€/0T 5990087 10a
pa1a|dwod
ssaigoud U NLI 19A 30U UoOY IsEI] juswaindoiday 3¥92|96°815°58S 921140 (LT02/1€/8 7S8000L 204
NL1| 40 21e13083U3.
03 sue(d ‘9T0Z/0T S! Ya1ym Suipus asea| 0} Jold sieah g uo Supjiom uigaq |[IM Suipuad 3¥9D|v9°LET OSTS 921440 (8102/¥2/0T 790T00L 204
1V 00°ZE8'CES
40 9seaJsdul
ue 9yTT:00L Asjpmis
'ssa20.d |enosdde Joj Sunnol/NLI[00°ZE8 TES yum paoe|das asean|  juawaindolday 00°0€7°00TS$ 20140(L102/0€/6 00TT00L 20a
paia|dwod
aouenss| 4SO Sulpuad 19A 30U UoROY dseIT juswaindoiday 3¥92|00°809°89$ 9214J0(8102/8¢/¢ 688000L 204
pa19|dwod
MopUIM Jeah g Jo apIsinQ 19A 10U U0V Bsed] Sulpuad 3Y¥82(05°029'SSS 9210(8102/T€/0T  |#90TO0L 20a
pa19|dwod
MOPUIM Je3A Z J0 3pIsIiN0/dSD 19A 30U UoOY IsEI] juswaindoiday 3¥92|08°¢206TTS 92110 (8102/1€/0T ¢66000L 204
aqL Suipuad 3492|0002 1STS 921440 (8107/1€/0T T166000L 204
sjuawwo)|asuey) 3s0) asea] a8uey) Snjels uoiy JENTIT:] FETN asn Aewnd 91eq|qj asea1 Kouasy
10 s3uines 150D jueud]| s3djunowy uoneuidxy

Sunsi Alewwing 150D asea

T JUaWYoeRY

Leasing Renegociation Status Report



pa19|dwod As|pnis

20edS MU 40} 3 00| JO 3SEI| SIY} 93E130S3UDI JAYMD [|IM I\ 19A J0U UoIOE 3sea Suipuad -s||ines(89°95/°852S 201J0(8102/¥T/L 0£8008Y Joa
pa19|dwod As|pnis

19A J0u uoe 3sea] uonelosauay -S||INeS(L6°C6T LYS 221JJ0(8102/0€/6 £23008Y% 3joa
pais|dwod As|pnis

90eds Mau J0J 00| [|IM I 19A J0U UoI3OE BSea juawWalndoiday -s||Ines (00°S9v'9LS 20J0(8102/1€/S 78008 Joa
pa1a|dwiod Asipms

19A J0u uoIE BSET uoneno3auay -S||IneS (00" 705€SS$ 221JJ0(8102/T€E/S 780081 3oa
pa1a|dwiod Asipms

NI ue uppiom Apuain) 194 J0u uonoe 3ses] JuaWaInooiday -S|11AeS|00°2ES TYS 140(LT0T/TE/L 9080081 Jod

9T0T Ya1eN

ul paienosauai Asipms

SSUIAeS OU - £190°081 95e3| Pa1ed0|-03(00°0$ SeM 3sed uoidy oN -S|IIABS|0S°LLT'8YTS 900|T20T/TE/T 6620081 3od
pa1ajdwod As|pnis

19A 10U UoIOE BSed] uolje;josauay -s||IneS [€4°089'S.S 22110|6T02/1€/S 1610081 Jod
pa19|dwod As|pnis

19A J0u uonoe B5ED] uonenosauay -S|I!ABS|08"YZEELS 1H0|(6T02/82/T ¥6£008Y Jod
pa19|dwod As|pnis

19A J0u uoIE 3sea] uonelosauay -S||IAeS[(00'8T8'T6S 211J0(8102/T€/L 06£008Y 3joa
pa19|dwod As|pnmis

19A J0u uoIE 3sea] uonelosauay -S||INeS|T6°LS0°LSTS 210 (6T0Z/TE/T 98£008Y% 3oa
pais|dwod As|pnis

19A J0U UoOE Bsea] uoijenogauay -S||INeS|06°€61°L6S 221440|6T0Z/0€/9 S82008Y E[0]d]
paia|dwiod Asipms

19A J0u uoIE BSEST uoneno3auay -S||!AeS[00°0£8°06S 221JJ0(8102/0€/TT ¥8L008Y 3oa
pa1a|dwiod Asipms

19A j0u uonoe BsED] uoneosauay -5|!AeS|00°0TS L6S 1J0(8107/8¢/T 8.£008Y 300

sjuswwo)|asuey) 1s0) asea a8uey) snjels uondy FENTIT] FIEVN asn Adewrid 2i1eq|q| asea Aual8y

10 sSuines 3s0) jueua)| Jadijunowy uonesidx3

unsim Alewwng 1s0) asea

T JUBWyIeNY

10

Leasing Renegociation Status Report



Asjpms
"95e3) sIy1 24n204d-a1 0} LT/T/T punose Jaxjoug dy) Buidedua aq ||Im ¥Oa agl|  awswaindoiday -S||IABS|0L 6VL TLES 9211J0(8102/0¢€/6 TLEOOEL 40a
‘ase9)| As|pnis
sIy} @1enosau / aindo.d-a4 01 9T/T/6 punose Jaxoig ay) Suidesua aq ||IM YOQ aaL uolezosauay G9'92L'9TTS 921440(8102/0€/9 0L£00€L dyoa
‘ases)| As|pnis
siy1 91eno8au / aindoud-a. 01 9T/T/6 punoue 1axolg ay) Buidesus aq ||im Y04 adL uonenosauay -S||IAeS|0Z €T6'85CS 921140|8102/0€/9 69€00€L 40d
14 bs 000°s ueys
$$9| 9q ||Im 28e100) 24enbs mau ay) sieadde 3| "ases| siy3 o) a3ejoo) alenbs As|pnis
92npaJ 0} ss3204d UONENDI|OS Y3 uIgaq 01 g1 3y} pagesdua Apeaje sey ¥OQ aaL juawaindoiday -S|[IAeS[0Z'SYT'66$ 2240|LT0T/TE/L 8S€00€L dyoa
*98e1004 aJenbs 1ua.Nd se swes 3y}
03 950|2 3q ||IM 98e3004 3uenbS Mau 3y ‘paled0|-03 AjpuaLund aJe swesdoud sy As|pnis
"9se3| siy1 40} ssa204d uoreldIos 3y uiSaq 03 g1 ay3 padedua Apeauje sey Yyoa ggl|  3uawaundoiday -S||INeS|0S €64 SLES 2140 (8T0T/TE/T 96200€L 40da
‘ase9)| As|pnis
siy1 91e08au / 21nd0id-al 01 9T/T/6 punose Jaxjo.g ay) Buisesus aq ||Im Y04 agl JusWaINd0.4daY -S|IIABS |0y SYT'SYTS 9011J0(8T02/0€/9 0/200€L 40d
's|leMauaJ Sululewal Yy 951249Xa A|aY1| 1SOW ||IM YOQ "3Se3| SIY3 4o} As|pmis
$s9204d UOI1E}DI|OS / UolEdNIPOW By} UIBaq 01 g1 dY3 pasesua Apeaje sey YOa adl uonenosauay -S||INBS|20°LLY'PTSS 21440(8102/8¢/¢C 79200€L 40a
1 bs 009 punoJe Aq @3e100y) auenbs Sudnpau aq ||IM YOQ sieadde As|pnis
3| '95e9) siy3 9und0.d-a. 01 9T/T// 94043q I3xj0lg ay) SuiFedus aq ||im Y04 adgL JuaWaInd0Iday -S||1ABS|TZ'€08°09CS 10(8T0T/1€/€ 19200€L 4od
‘uonedo|
Mau e 0] SulAow JapISU0d pinod Ajjennuajod Jo/pue (3|qissod ji) uonedo)
Qwes 1e 9sea| MauaJ 03 uIy00| 3q p|NOM am ‘@sIMIaY1Q ‘uoldo ue se Suirow awin
J3PISUOD PINOM 3M UBY3 ‘A}|IDB) PUMO 31E)S B Ul 3|ge|IBAR SBWOD 3dedS §| SIy1 1e umouyun Suipuad ENT:o] VA2 44 2% YO (LTOZ/TE/CT  |0900059 vioa
awn As|pnis
(31g1ss0d 41) uonnedo| swes je 9ses| MauaJ 03 SUIN0O| 3 PINOM S\ Siyl e umouyun uoidy ON -S|IIABS|62'96E ELS 10(8T0T/1€/€ £500059 v30d
awn
‘(3191ss0d 41) Uo11RIO| BWIES 1B 3SB3| MBUBJ 0} 8UIY0O| 3] P|NOM I SIY3 1e umouxun uoidy oN 3492(00°88¥°19$ 201J0|8T0Z/TE/TT €¥00059 v3oa
14807081
dIS yum padsejdas As|pnis
0£80°08% 95e3| SE W} dwes 3y} 1e pald|dwod sem d|S o0 ||IM dsea uoidY ON -S||I\BS|S6'SEL'LETS 10(8T0Z/T€/€ 0£80081% 3oa
paisjdwod As|pnis
19A 10U uonde asea] uonenosauay -S||IneS(S/'2S9'S8TS 21JJ0|8T0C/1€/S 7€80081 E[e]d]
suawwo) asuey) 1s0) asea a8ueyd snjeis uoiy 19y04g FEETN asn Atewnid a1eq|q) aseaq Aoualdy
10 s3uines 150) jueua)l| sadiunowy uoneJaidx3

3uns Aewwng 3s0) asea

T UBWydeRy

11

Leasing Renegociation Status Report



28eJ015
'4S paonpal e yum Ajgissod Suimaual aq ||1m 9\ Suipuad 3Y¥9D(6€°S68°€LS pauonipuodun|(/10z/vT/6 087009L NINSH
‘uoneso| u Suiheis
8uIpJeSal uoIsIDAP e dPLUI J0U Sey UOISIAIP Ing 0SS wody [esodoud p,oay Sulpuad 348D|,6'081'26S IH0|810Z/¥1/CT 697009 ANSH
‘|euoiiesado 921440 siyy daay 01 Ajnr ur uswiiedsp ayl Aq apew
3 ||!M UOIEUIWISIAP B PUB MBIASJ JBPUN A[JU1IND SI UOI1EIO| SIY] 1 PRO]IOM Suipuad 34¥9D(8£'90T'6€S 10 (L102/TE/L €¢¥009L ANWSH
*suondo yjoq 4o} Sa1e4 padnpau d3el3osau 03 AS|pmis 28eJ015
£T0T 13quiadaQ ul Ja30.g Jueua] a8e3ua ||Im ‘suoido Jeah g - Z sey ased| siyL uoidy oN ABS[TZ'98€°CSS pauonIpuodun|810z/TE/CT 8TC00LL 20M4
*19313ys Aduadiaws
10} 91epIpued B J0U SI AJjIoR) SIYL "uoindo 1Se| 0} Sa3eJ padnpal ajeljo8au As|pnis
01 £TOT Y2JeN Ul J3xjoug Jueus| a8e3ua ||im Ya| uoido Jedh-¢ - T sey ases| sy uoidYy oN -S||IAeS|8T"8T9'SLS 10(810Z/1€E/€ T1200LL 20M4
*1919ys Aduadiawa
104 31epipued e jou s| A)j1oey sty uondo 1se| 9y} 404 sa3ed padnpal 1ennosau AS|pmis
01 8T0Z dUNT Ul J2x0.g Jueud | 95e3ua ||Im Y3l uondo Jedk-g - T sey asea| siyL uoiy oN -S||I\eS[8€°09€ 8YS 10|6102/0€/9 80C00LL J0Md
*9)eJ padnpal As|pnmis 28eJ015
YUM UoIsuDIXa Jedh-¢ 91e1108au 01 8TOT YdJBIA Ul J9x0ig Jueus | a3esus ||IMm uoidYy oN ABS|00°0C0ETS pauonipuodun|6T0Z/TE/€ 88T00LL J0Md
*19113Ys AduaBiaws 104 3lepipued e jou S| AJj1de) SIYL 91ed padnpal As|pmis
YHM UOISUIX3 JeaA-g a1enodau 03 10z Adenigad ul 4axolg Jueua) agesua (|1 uondy oN AeS[00°0ZT'8SS 01440(8102/82/T 78T00LL 20M4
*19}jays Aouasiawa Joy d1epipued e jou s| AJj1oey Siy| 93ed paonpal A3|pnis
YUM uoIsuaIXa Jeah-g e a1e1osau 01 LT0Z Alenuer ul Jaxoig Jueus] a3es3us ||IM uoldYy oN -S||IAeS |0V 8EY TYS 10(8102/¥T/T SETO00LL 20M4
28el1015
QgL sl uonde IxaN - 9T/T/€ padels 1snf asea uonoy oN 00'09€'T€S pauonIpuoduNn|6102/82/C 65200TL 3104
As|pnmis
'95e3| s1y) andoud-a1 01 9T/T/L punode Jayo.g ay3 Suidesus aq ||Im YyOd agal Juswaindoiday ABS|LE'697°89TS 2214J0(8102/0€/¥ 8TE00EL 40d
‘9ses| Ay As|pmis
JO JapuleWJ Y] J0) S31BJ 9ONPAJ PUE INO YdeaJ 0] J9¥0.4g Yl 1sanbal |[Im ¥OQ JuswaJndoiday -S||INeS|ZEvT0'SLTS 201JJ0|6102/TE/S 9/£00EL doa
*93e100J a4enbs 9onpaJ 01 9|ge aq p|noys sweidoid As|pnmis
ayL 'ased| siy) aindoid-al 01 9T/T/TT punode Jaxjoig ay) BuiSesus aq ||!m ¥OA adl JuswaInloiday ABS|00°000°0VC'TS 1J0(8102/1€/8 CLE00EL 40d
sjuawwo)[a8uey) 1s0) asea a8uey) snjels uoIy 19049 FEEVN asn Atewnd a1eqa|aqj asea Aouasdy
10 s3uines 1s0) jueud)| sadijunowy uoneaidxy

Sunsi Alewwns 3s0) asea

T JUaWyoeNy

12

Leasing Renegociation Status Report



ag. aimng SIND LLT6T'L6ES 321140|6T0Z/0€/9 8C€0019 HOa
TP LSTS - sulnes “a2eds D0D) Sunsixe ojul pagdiaw
9T-0€-6 W31 AJe3|00 v T LSTS- uondy oN 91'810°£8S 91JJ0|8T0T/TE/L 0T€00¥9 HOa
STT'VEES - SBulneS
‘90eds AJunod Sunsixa ojul pagiaw :9T-62-7 WL Al4e3|00°STT VEES- uondy oN 07°'569'99T$ 010 (8102/TE/T 60€0079 HoaQ
Asjpmis
2oeds A3d 8unsixa ojul 9819w pue mauas-uou 0} ueld uo Supom qHD uolPy oN -s||Ines (08 vEE‘Sv6$ 201JJ0|LT0Z/0€/6 80£0019 Hoa
Asjpmis
uollenogauay -S|IIneS| .y 28T TETS DIJO|6102/1€/€ SOE0079 Hoa
ag. aimng SIND 00°009°€LTS 10 (8102/0E /¥ 68200%79 HOa
ag. aimng SIND 00°S£9'98vS 21}J0(8102/0€/9 08200%9 HOa
1930 Aduady |eluswulanog g As|pmis a8eJ015
$s3130.4 U] U0y dde|d ul Aels JudWaInd04day -S||I\eS|0Z ¥SE€E9TS pauonipuodun(/102/0€/6 0¢c00t9 HOa
As|pmis
'9SE3| MU 40} UONEYIDI|0S dARNAWOD dleIlul [|IM JudWaINd0Iday -S||1\eS|0S'9TT 085S 10 (8102/5T/CT S6T00Y9 HOa
As|pmis
$s3130.4 U] U0y dde|d ul Aels 1uswaindouday -S||!AeS|00°0€8°06€S 10 (8102/TE/S 6170019 HOa
Qouelsisse As|pnis
19049 JUBUDL YIM £TOT SuUlIdS AjJed Ul 92UBWIWOD ||IM UONEII0SIN-DY 35ed] 8ulpuad 3ulpuad -S|I1AeS|96'TYT0LS N0 (L102/TE/L §2000T9 JSd
'90eds AJunod 01 aAOW 0} B1ePIPUED B]qISSOd 3ulpuad 8D (0V'SLL'SLS 10 (810Z/TE/CT STS009L AWNSH
"MB3IADJ UOISIAIQ Japun Ajuaind Suipuad IYED(TE€69'SLS 010 (8T0Z/TE/T S87009L AWNSH
sjuawwo) | asuey) 1s0) aseaq ?8ueyd snjeis uondy ajoag FEEVN asn Aewnid a1eq|q| asea Auady
10 sSuines 1s0) jueuad)| Jadijunowy uoneJsidx3

Suns Alewwns 3s0) aseaq

T JUBWydeY

13

Leasing Renegociation Status Report



19A uonoe oN uoidYy oN 8Y°9/8'CS$ 90140(8T0C/TE/L 8500079 VvINQ
90eds UMO 0} PIAOW-GT/TE/ZT 4O S [9U.D 3sed|d|00°0SETTS- 00°0S€E'T8TS 00°0SE'T8TS 10(LT0T/62/6 5500029 vINQ
uoljeulwa} 03 Joud ased) siy3 usisse 0} 3doH V/N Suipuad 3Y¥82|00°S8¢CLLS 901440|LT0Z/TE/OT 0100006 VSN
Aemiapun |emaual J0j sUOEII038U JUaIIND (s8uines) agL uonenogauay 349D|St'816°269S 010(LT0Z/TE/8 6000006 VSN

Asjpms
umouy 134 10N Suipuad TE€9TELTTS 921440|6T02/0€/9 S89009€ A¥3LLO1

As|pnis
umou| 334 10N Suipuad -S|IINeS|2Z' TTT'6€9°CS 0110 (8T0L/VT/L 900009€ AY3LL01

pais|dwod
M3IA31 V1@ Japun 19A J0u uondE Bse3 Sulpuad 00'260°65$ 90140(8T02/TE/8 0¢T00TY via
paiajdwod 28eJ01s

19A J0u uondeE Bsea uoiy oN STIVY'EES pauoiIpuoduN (8T0Z/T€/CT YEE00SS 10a

Asjpms
uonenodauay -S||INeS (S92 LSS 901440|8102/0¢/v T6€0019 Hoa

ssaldoud u|

JHD4 /m asea|qns uolieogauay 0S'LLY'9TS 9211J0|8T0Z/TE/TT 88€00Y9 Hoa

Asjpms
ssa180.d u| uonenodauay -S||INeS[9€°Z9T 8BTS 901440|8T0C/TE/TT Sv€00Y9 Hoa
ag.l ainmng SIND SL'€60°STES 921140|6T02/0€/9 8€E00Y9 Hoa

Asjpms
uonenogauay -S||INeS (28 €96 EVTS 901440|6102/82/T 9EE009 Hoa
sjuawwo) [a8uey) 1s0) asea asuey) snjels uoipPy l19y049 FEYN asn Adewnid 2leq|ql aseaq Auady

10 sSuines 3s0) jueuad]| Jadiunowy uonesidx3

Sunsi Alewwng 3s0) asea

T luswydeny

14

Leasing Renegociation Status Report






