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LEASE RENEGOTIATON STATUS REPORT
Executive Summary

Chapter 2015-222, Laws of Florida, provides directives to the Department of Management Services (DMS),
with the cooperation of agencies that have existing lease contracts for private office or storage space in
excess of 2,000 square feet, to renegotiate or reprocure all private lease agreements for office or storage
space expiring between July 1, 2016, and June 30, 2018, in order to achieve cost savings in future years.
The department must report the status of renegotiations and any savings achieved with lease contracts
for private office or storage space to the Executive Office of the Governor, the President of the Senate
and the Speaker of the House of Representatives by Nov. 1, 2015.

The department incorporated this initiative into its 2015 Master Leasing Report. Tenant broker services
are used to determine the potential for the collocation of office or storage spaces, to review the space
needs of each agency and to negotiate rates and lease terms.

Renegotiations between fiscal year 2013-14 and 2014-15 have resulted in a decrease of 43,367 square
feet, or -0.71 percent; however, lease costs increased by $903,820.16, or 0.76 percent over the same time
period. Exhibit A provides a snapshot of all agency lease costs for private office and storage space in excess
of 2,000 square feet and of the total square footage changes between June 30, 2014, and June 30, 2015.
Exhibit B provides a snapshot of each agency’s private lease costs and total square footage for office and
storage space for fiscal years 2013-14 (Part 1) and 2014-15 (Part Il).

The department anticipates that, because of the improving economic outlook in Florida, rental rates in all
major markets will continue to rise, further diminishing returns from renegotiating leases. The
department will continue to encourage state agencies to minimize their square footage per full-time
equivalent allocations and to co-locate, when feasible, with agencies that provide a similar mission in
order to offset the rising rental rates across the state.

State of Florida Leasing Overview

The department’s Division of Real Estate Development and Management (REDM) administers the
operations and maintenance of the Florida Facilities Pool (FFP) and of the public and private leasing
contracts for the State of Florida.

The state’s leasing portfolio includes space in state-owned Pool facilities, private-sector buildings and
other governmental (federal and local) entities. The division manages 109 facilities in the FFP, five federal
surplus property facilities, seven private correctional facilities and 11 Division of Telecommunications
equipment buildings, totaling 132 DMS-managed facilities. The State of Florida owns 20,199 facilities,
including facilities that state agencies, the Florida College System, the State University System of Florida
and water management districts own. As of June 30, 2015, state agencies have entered into 302 leases
for FFP space and 1,912 leases with private landlords or other governmental entities.

The state’s lease procurement process is administered in accordance with sections 255.248, 255.249 and
255.25, Florida Statutes. The leasing process is partially decentralized given that individual agencies are

responsible for procuring leased space but, with few exceptions, must submit leases to DMS for approval.

The department has a fiduciary responsibility to its customers to provide facilities that meet their business



and operational needs at optimal-value pricing, based on availability. A key element of the department’s
leasing strategy is to provide taxpayers the best value for their tax dollars, a goal which is best achieved
by maintaining high occupancy levels in FFP locations.

The state has a substantial financial investment in state-owned buildings. It is in the state’s best interest
for its agencies to utilize state facilities fully (when the state-owned buildings meet the agencies’ needs)
before leasing private space. The first step of the leasing process is for agencies to inform DMS of their
need for space through a Request for Space Need. If state-owned space is available and meets an agency’s
operational needs, DMS works to finalize a lease for that space. However, if state-owned space is not
available, the agency then begins the process of finding space to fit its needs. The Department of
Management Services reviews the agency’s leasing documentation to determine if the lease action would
be in the best interest of the state and, if so, provides the agency with lease pre-approval. The agency
works with the lessor on needed buildout, and DMS approves the final version of the lease terms and
conditions to ensure that all statutory and rule requirements have been met and that the landlord and
tenant agency have signed the lease contract.

The state also contracts with two tenant brokers that are selected in a competitive solicitation in order to
provide agencies with market data research, leasing transaction assistance and construction management
services. The state’s tenant brokers, under the state’s partially decentralized leasing system, can provide
needed transaction expertise to agencies in an effort to help them seek more favorable lease terms and
rates and better monitor and track cost savings.

Data Collection

To compile this report, the department’s leasing staff consolidates lease data from the Department of
Environmental Protection’s Florida State Owned Lands and Records Information System (FL-SOLARIS).

The Division of Real Estate Development and Management has a 24-month outlook-tracking tool that
monitors upcoming lease expirations so that staff can review renewal options or initiate new
procurements. The tracking tool notifies agency contacts at specific time frames to ensure that agencies
take proper steps to address the lease transaction in a timely and efficient manner. The tool also identifies
opportunities for co-location, space reduction and other portfolio efficiencies.

DMS Outreach Efforts

In addition to monitoring and tracking progress on lease renegotiations, DMS has worked with agencies
to educate and assist them with renegotiations. The department holds quarterly leasing-liaison meetings
to highlight directives, objectives, results and pending requirements. The department has also provided
information on these directives to the directors at the Florida Association of State Agency Administrative
Services and to the Governor’s Office of Policy and Budget.

CONCLUSION

The department will continue to work with the state’s tenant brokers and partner agencies, as directed
by 2015-222, Laws of Florida, to renegotiate or reprocure all private lease agreements for office or storage
space expiring between July 1, 2016, and June 30, 2018. Although savings may be minimized as a result
of the economy continuing to improve and rental rates increasing in all major markets throughout Florida,
the division will strive through renegotiation efforts to realize cost savings whenever possible.



Should you have any questions about this plan or require additional information, please contact

Tom Berger, Director

Division of Real Estate Development and Management
Department of Management Services

850-487-9921

Tom.Berger@dms.myflorida.com



Cost and Square Footage Changes
Between June 30, 2014, and June 30, 2015, for
Private Office and Storage Space Larger Than 2,000 Square Feet

Exhibit A

Gross Square Footage Change

Private Lease Cost Change

Agency 6/30/2014 6/30/2015 % Change 6/30/2014 6/30/2015 % Change
AG 18,590 18,590 0.00% $303,567.00 $304,685.26 0.37%
AHCA 339,073 334,473 -1.36% $7,174,475.99| S$7,247,634.77 1.02%
APD 9,889 9,889 0.00% $178,387.68 $183,060.14 2.62%
AST 69,005 $1,500,168.70
DACS 116,995 140,914 20.44% $2,089,629.70| $2,260,844.10 8.19%
DBPR 276,322 279,678 1.21%| $4,251,437.61| $4,433,533.43 4.28%
DCF 887,444 898,799 1.28%| $16,882,572.48| $17,142,815.39 1.54%
DEA 40,834 36,664 -10.21% $812,426.12 $736,187.72| -9.38%
DEO 155,990 115,206 -26.15% $2,778,145.92| $2,100,039.06| -24.41%
DEP 152,428 107,140 -29.71% $2,880,466.55| $1,985,477.00| -31.07%
DFS 266,001 266,001 0.00%| $5,242,648.24| $5,387,379.79 2.76%
DHSMV 134,512 137,672 2.35% $3,479,012.77| S$3,542,928.20 1.84%
DJJ 330,074 327,204 -0.87%| $6,760,729.80| $6,713,025.66| -0.71%
DLA 197,831 202,830 2.53% $5,022,978.38|  S5,298,326.97 5.48%
DMA 38,588 38,588 0.00% $517,092.48 $533,920.48 3.25%
DMS 154,405 55,395 -64.12% $2,849,845.96 $967,787.20| -66.04%
DOAH 102,419 $2,028,195.19
DOC 526,738 523,992 -0.52%| $10,919,004.59| $11,015,697.51 0.89%
DOE 248,383 268,153 7.96%| $5,062,183.30 $5,520,997.09 9.06%
DOH 526,259 556,653 5.78%| $10,140,005.96 $10,708,975.18 5.61%
DOR 625,596 597,863 -4.43%| $13,454,488.29| $13,364,567.81| -0.67%
DOS 36,502 36,502 0.00% $796,838.66 $822,025.04 3.16%
EFSC 8,824 $10,765.28
EOG 189,740 189,740 0.00% $2,166,724.80| $2,172,525.12 0.27%
FDLE 79,405 82,236 3.57%| $1,625,383.15| $1,695,063.40 4.29%
FDOT 91,546 87,946 -3.93% $1,916,572.14| $1,924,923.03 0.44%
FWCC 84,749 84,749 0.00% $1,671,729.91| $1,723,751.01 3.11%
Lottery 213,271 213,271 0.00% $3,701,026.78| $3,731,274.30 0.82%
NSA 363,863 291,700 -19.83%| $5,543,565.56| $4,154,018.64| -25.07%
NWFWMD 4,600 4,600 0.00% $88,550.00 $88,550.00 0.00%
PSC 5,566 2,779 -50.07% $134,443.89 $70,141.96| -47.83%
SFWMD 13,689 13,689 0.00% $177,787.73 $177,787.73 0.00%
Grand Total 6,137,707 | 6,094,340 -0.71%| $118,632,486.72| $119,536,306.88 0.76%

(Note: AST and DOAH, who administratively report to DMS, began reporting their own private lease space separately in fiscal year 2014-15. This

change explains the large reduction in DMS space and the large increase in space for AST and DOAH over this time period.)
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