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SUMMARY OF PROGRAMS

Homeownership Programs Total Homeowners Assisted
Total Homeowners Served or Units Funded in 2013 . . ... ... i ittt it e it tnaaerannnssnnnansannnennnnnnns 14,686
First Time Homebuyer Program (FTHB) . . . . .. ..o o et e e et e 1,517

Down Payment Assistance (DPA) . . . . ..o ot e 1,506
Homeownership Assistance Program (HAP)? 3 . . . . . . e e 1,352
Homeownership Assistance for Moderate Income (HAMI) . . . . . . . e e e e e 154

Mortgage Credit Certificates (MOCS) . . . . . oottt e e e e e e e e e e e e e e e e e 157
Homeownership Pool Program (HOP) . . . . ... e e e e e e e e 40

State Housing Initiatives Partnership (SHIP)? 3 4. . . L e e 717
National Foreclosure Mitigation Counseling Program (NFMC)3 . . . . ... o e e e 5,144
Foreclosure Counseling Program (FCP) 2 . . . . ... . e e e e e e e e e e e 668
Florida Hardest-Hit Fund (HHF) . . . . . . . e e e e e e e e e e e e 6,443
Rental Programs Total Units Set-Aside Units
Total Units Funded in 2013"7 7 4,478
Multifamily Mortgage Revenue Bonds (MMRB) 872 601

Low Income Housing Tax Credits (9%) 2,268 . . 2,193

Low Income Housing Tax Credits (4%) 2,644 . .. 2,558

State Apartment Incentive Loans (SAIL)> 3 101 154

SAIL Extremely Low-Income (ELI) Supplemental Loans® 8 218 218
HOME Rental Program 320 . .. 320

State Housing Initiatives Partnership (SHIP)? 3 4 T 57
Predevelopment Loan Program (PLP)? 128 . e 67

"The number of units is equivalent to the number of households served, or in the case of NFMC, the number of counseling events provided (see note 5 below). Total Households Served
or Units Funded does not include PLP units because these units typically have received only predevelopment funding and not construction financing. In order to serve lower income
households, resources from more than one program are sometimes combined. Therefore, grand totals for rental and homeownership programs are less than the sum of the individual
programs due to program overlap. If financing was provided this year for units already funded in a prior year, these units were not counted in this year's grand totals.

2This program is typically funded by revenues from documentary stamp taxes.
3Funded all or in part out of National Mortgage Settlement funds in 2013.

“SHIP information is from the most recently closed year (2009-2010). While a state appropriation was not made to fund the SHIP program for the closeout year reported herein, the
small amount of program income local governments used over this period was derived from prior documentary stamp tax revenues. Pursuant to Florida law, local governments have
three years to expend funds. On the rental side, local governments often use SHIP funds as local contribution for rental developments financed with Florida Housing's programs. We
estimate that one-half of the SHIP rental units during this period overlap other rental programs in this summary.

®This information is reported as counseling "events." A homeowner may receive more than one counseling event.
5The HHF information shows the new homeowners added to the program in 2013. The total number of homeowners assisted since program inception is 13,787.

"The breakdown for the 4,647 total rental units financed in 2013 is as follows:
e 2,612 units are new construction or redevelopment (demolition/replacement);
e 2,006 units are "preservation" - i.e., existing affordable rental units being rehabilitated and recapitalized to ensure they remain affordable and in good condition;, most but not
all of these are 30+ year-old properties originally funded through HUD and USDA; and
e 29 SHIP units (see note 4 above).

SThis funding lowers the debt on a small portion of units in a property, making those units affordable to ELI residents. In addition to new units, a portion of this funding was used in
2013 to reduce the debt on existing properties in the Affordable Housing Guarantee Program portfolio, making 87 units in four properties affordable for ELI renters. The totals on this
line are just for the units that were made affordable for these renters.
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TOTAL ACTIVE RENTAL UNITS FINANCED BY FLORIDA HOUSING SINCE 1982

This map is shaded to display a by-county count of all the currently active rental units that have received an allocation of resources
through Florida Housing’s rental programs since 1982. These 180,968 units currently provide affordable housing or are in the
construction pipeline. A majority of these units serve households earning 60% of area median income (AMI) or less.
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LETTER FROM THE CHAIRMAN & EXECUTIVE DIRECTOR

There are many indicators that together paint a brighter
economic picture for the State of Florida, including jobs
added, improved unemployment rates and increased
building permit activity, documentary stamp tax
collections, and population growth. While there is still
progress to be made, of course, a critical component
of Florida’s economic recovery is the continuing
improvement of the state’s housing market.

The economic stimulus created by Florida Housing’s
many programs has continued to make a significant
contribution to the state’s recovery. The most recent
information available shows that Florida Housing
provided more than $1.5 billion in funding to finance
housing for Floridians—from pre-development, new
construction and rehabilitation of multifamily rental
developments; to fixed-rate mortgages, down payment
assistance and mortgage payment assistance for
homeowners. The economic impact equates to almost
$3.1 billion in output and $1.8 billion in value-added
contribution to the state’s Gross Domestic Product.

Affordable housing development is good business for our
communities and for our state.

Our focus in 2013 continued to be the targeting of rental
construction financing to the areas of the state where
there is documented need for such units. More than
4,600 rental units were awarded funding. These units will
serve working families as well as those who are most
vulnerable among us, including elders, persons with
developmental disabilities and homeless people.

The Guarantee Fund, which for many years was a critical
element of support for enhancing new developments
using the Multifamily Mortgage Revenue Bond Program,
ended 2013 with a Standard & Poor’s rating of “A+/
Stable,” and a Fitch Rating of “A-/Stable.” In May of
2014, Fitch upgraded their rating of the fund to “A+/
Stable.” The fund continues to reduce its level of risk and
remains financially healthy.

Our homeownership programs focus on providing
fixed-rate mortgages, primarily accompanied by down
payment assistance. Loans of $164 million, offered
through the First Time Homebuyer program, helped
nearly 1,700 families become first-time homeowners. The
state allocated $35 million from the National Mortgage
Settlement Agreement for down payment and closing
cost assistance, and Florida Housing partnered with
numerous local Housing Finance Agencies to use this
resource to assist homebuyers. Another 157 homeowners
used the Mortgage Credit Certificate Program, which
provides an annual tax credit that can result in a savings
of up to $2,000 per year. To be eligible for assistance,

the homeowners served by these programs met credit
standards and completed homebuyer education.

Foreclosure activity in Florida continues to decline, but
RealtyTrac® reported that the state still had the nation’s
highest foreclosure rate in May. Even as the economic
recovery continues, there are still many Floridians
struggling with mortgage-related issues. Using federal
and state funds, Florida Housing is providing foreclosure
counseling for homeowners requesting this type of
assistance.

The federally funded Florida Hardest-Hit Fund now

has five programs that help qualified homeowners
experiencing issues stemming from unemployment and
underemployment, lower property values and delinquent
reverse mortgages. Currently, there are more than 300
mortgage loan servicers participating in one or more of
these programs. Additionally, for the unemployment/
underemployment programs, we continue to receive

an average of 1,500 applications from homeowners
each month. Combined, these programs have assisted
nearly 14,000 homeowners, with more than $366 million
reserved on their behalf.

During the past several years, Florida Housing received
more than $10 million in funding through the National
Foreclosure Mitigation Counseling Program. We
supported 37 counseling agencies and legal aid to
provide nearly 5,150 counseling events in 2013 alone,
and more than 30,000 for the life of the program. Also,
using $10 million from the National Mortgage Settlement,
we developed the Foreclosure Counseling Program,
which assisted 668 homeowners statewide through 55
HUD-certified nonprofit counseling agencies.

One of our most significant changes last year was the
revamping of our annual application process for awarding
Housing Credits, State Apartment Incentive Loans and
other funds, from a single application cycle to a request
for proposal process. As a result, we’ve become more
proficient in our delivery of financing and targeting
funding for specific areas and populations in the state.

Florida Housing’s achievements were significant in

2013, and we are proud of our important role in Florida’s
continued economic recovery. The Board and staff
remain committed to working with our many partners
and stakeholders to deliver the resources entrusted

to us as efficiently and effectively as possible. Using a
collaborative approach, we can help provide affordable
housing opportunities to make Florida communities great
places in which to live, work and do business.

%Barney” Smith %

Board Chairman Executive Director
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RENTAL HOUSING PROGRAMS

STATE APARTMENT INCENTIVE LOAN

The State Apartment Incentive Loan (SAIL) program provides low-
interest loans on a competitive basis as gap financing to leverage
mortgage revenue bonds or competitive Low Income Housing Tax
Credit (Housing Credit) resources. This allows a developer to obtain
the full financing needed to construct or rehabilitate affordable rental
units for very low-income families. In 2013, SAIL also was used with
grant funds to finance housing for homeless people and persons
with developmental disabilities. This funding will allow rents on a
portion of the units to be lowered to serve extremely low-income
(ELI) residents within these properties. SAIL funding was also used
to reduce the debt on existing Guarantee Program properties in
2013, thus allowing rents to be lowered for ELI residents.

Program Summary

e 33,490,000 in SAIL funding was awarded for affordable rental housing; 191
total units were awarded funding (154 will be set aside as affordable).

e $17,369,800 in SAIL funding was provided to 13 properties to create 218
ELI units. Of these, seven existing Guarantee Program properties received
ELI funding, thereby better matching available units to current rental housing
needs, for the purpose of redeeming bond debt resulting in a reduction in
Guarantee Program risk. In the seven properties awarded financing, there are
a total of 1,754 units. This new financing allows rents on 131 of the existing
affordable units to be lowered to be affordable to ELI households.

MULTIFAMILY MORTGAGE REVENUE BONDS

The Multifamily Mortgage Revenue Bond (MMRB) Program uses
both taxable and tax-exempt bonds to provide below market

rate loans to nonprofit and for-profit developers who set aside a
certain percentage of their apartment units for low-income families.
Proceeds from the sale of these bonds are used to construct or
acquire and rehabilitate multifamily rental properties.

Program Summary

e $46,800,000 from the sale of bonds was provided for the development of
affordable rental housing; 872 total units were awarded funding (601 will be
set aside as affordable).

FLORIDA AFFORDABLE HOUSING GUARANTEE PROGRAM

Authorized by the Legislature in 1992, the Guarantee Program
provides credit enhancement (i.e., mortgage repayment guarantees)
primarily on bond-financed affordable rental housing developments,
lowering overall borrowing costs and, thus, improving economic
viability of the developments. At the time, credit enhancement
products for bond transactions were mostly unavailable in the
private market. During its active phase, from 1993 to 2005, the
program guaranteed 120 transactions, including 112 multifamily
developments and eight single-family mortgage pools, representing
approximately $1.4 billion and the construction of more than 28,000
multifamily units.

The program has partnered with the federal Department of
Housing and Urban Development (HUD) Risk-Sharing Program
(Section 542c¢), with HUD assuming 50 percent of the default risk
on approximately two-thirds of the mortgages in the portfolio.
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AFFORDABLE HOUSING PROGRAMS

The program’s last guarantee transaction was in 2005. In March
2009, Florida Housing’s Board of Directors officially confirmed

the suspension of new guarantees in light of market availability of
such guarantee instruments, and the reassessment of the financial
capacity and condition of the Guarantee Fund.

Capitalization of the Guarantee Fund occurs through the
statutorily authorized issuance of debt. Documentary stamp taxes
distributed to the State Housing Trust Fund are the foundation of
the Guarantee Fund’s credit rating and the essential element for
maintaining an acceptable insurer financial strength (IFS) rating.
Guarantees are backed by the Guarantee Fund corpus, all of
which is currently invested in the Florida Treasury, Special Purpose
Investment Account (SPIA), rated A+f by Standard & Poor’s.

In the event that the Guarantee Fund is rated less than in the

top three claims paying ratings by any of the rating agencies,

the state would be required to use collections distributed to the
State Housing Trust Fund to replenish the Guarantee Fund at the
amount necessary to maintain the minimum (IFS) claims paying
rating. As of December 31, 2013, the Guarantee Fund was rated
A+/Stable by Standard & Poor’s and A-/Stable by Fitch Ratings. In
May 2014, Fitch upgraded the Guarantee Fund to A+/Stable.

Program Summary

e Total units in the Guarantee Program portfolio as of as of December 31,
2013, were 11,207 comprised as follows:
Risk Sharing with HUD: 8,574
Non-Risk Sharing: 2,633

e Total number of units refinanced out of Guarantee Portfolio in 2013: 5,449
e Total number of properties refinanced out of Guarantee Portfolio in 2013: 22

e Total outstanding guarantees in Guarantee Portfolio: 53 (48 muitifamily and
five single family pools)

e Total amount of outstanding guarantees: $306.5 million ($297.3 million
multifamily and $9.2 million single family)

e Number of properties in portfolio in monetary default/foreclosure as of
December 31, 2013: 0

LOW INCOME HOUSING TAX CREDITS

The competitive (9%) and non-competitive (4%) Low Income
Housing Tax Credit (Housing Credit) Program provides nonprofit
and for-profit developers with tax credits that are sold to investors
to be used as a dollar-for-dollar reduction in their federal

tax liability in exchange for equity to finance the acquisition,
rehabilitation and/or new construction of affordable rental housing.
Special consideration is given to properties that target specific
demographic groups, such as the elderly and homeless people.
Consideration also is given to properties that target specific
geographic areas, such as the Florida Keys and rural areas.

Program Summary
e $32 836,026 in competitive (9%) Housing Credits was allocated in 2013. A
total of 2,268 units was funded (2,193 units will be set aside as affordable).

e $10,885,353 in non-competitive (4%) Housing Credits was allocated; a total
of 2,644 units was funded (2,558 units will be set aside as affordable).

TENANT-BASED RENTAL ASSISTANCE

Florida Housing set aside $9.5 million from its federal HOME
program toward temporary rental assistance for emergency
housing in 2013. HOME Tenant-Based Rental Assistance (TBRA)
funds were granted to qualifying public housing authorities that
administer the HUD Section 8 Housing Choice Voucher Program.
TBRA is a critical resource to provide decent, safe housing to
eligible families affected by the economic downturn.

Eligible households include those who have incomes at or below
80% of area median income (AMI), adjusted for household size, as
established by HUD. At least 90 percent of the eligible households
assisted through HOME TBRA have incomes at or below 60% of
AMI. Rental assistance is available for up to two years.

Program Summary

e $463,225 was disbursed as of December 31, 2013, to assist a total of 320
renter households.

GRANTS TO FINANCE HOUSING FOR PERSONS WITH
DEVELOPMENTAL DISABILITIES

Florida Housing was appropriated $10 million in non-recurring
grant funds by the 2013 Legislature to finance housing for persons
with developmental disabilities. The amount of $4 million was
made available for small properties consisting of no more than
four units for new construction and renovation of existing housing
units. The amount of $6 million was made available for larger
multifamily properties for Permanent Supportive Housing for
persons with developmental disabilities.

Program Summary

e In 2013, a total of $8,016,991 in grant funding was provided to 17
developments to finance housing for persons with developmental
disabilities.

e $2.016,991 was provided to 14 smaller developments, including Community
Residential Homes. A total of 82 beds were funded (82 beds will be set
aside as affordable). The term "beds" is used to describe the individual
living quarters in a Community Residential Home (CRH) for persons with
developmental disabilities. The CRHs funded are single family homes
that are used as licensed group homes for this population, and bedrooms
are rented separately by unrelated persons. For the purposes of Florida
Housing's funding, the number of beds represents the number of people
living in the CRH.

e $6,000,000 was provided to three large multifamily developments. A total of
191 units was funded (154 units will be set aside as affordable). Applicants
were also awarded competitive 9% Housing Credits, and SAIL funding was
provided to lower the cost of financing in order to make a portion of units
affordable to ELI households.

e Florida Housing allocated the remaining balance of the $10 million in early
2014 to finance Permanent Supportive Housing developments consisting of
no more than four units.

GRANTS TO FINANCE HOUSING FOR HOMELESS PEOPLE
& FAMILIES

Florida Housing was appropriated $10 million in non-recurring
grant funds by the 2013 Legislature to finance housing for
homeless persons and families. Florida Housing allocated
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grant funds across small, medium and large county groups,
proportionally based on the most recently available number of
homeless individuals and families in these county groups. Funding
is being used to purchase and renovate existing homes of one

to four units, and to construct or purchase and renovate small
specialty housing of 15 units or less.

Program Summary

e $8,303,102 in grant funding was allocated to six properties; a total of 74
units was created, with all 74 units set aside as affordable.

e Florida Housing allocated the balance of the $10 million in early 2014.

LINK TO PERMANENT HOUSING INITIATIVE

Since 2009, Florida Housing has implemented the Link to
Permanent Housing Initiative (Link) to enhance the ability of ELI
households with special needs to access and retain affordable
rental housing in their communities. These populations include
persons with disabilities, homeless families, youth aging out

of foster care, frail elders and survivors of domestic violence.
Link targets those who require affordable, permanent housing,
plus short- or long-term community-based services, to maintain
optimal stability and self-sufficiency. Through Link, Florida
Housing offers scoring incentives to developers who set aside

a portion of a property’s ELI units for special needs households
that are receiving community-based supportive services and
are referred by a recognized supportive services lead agency in
the community where the property is located. Each participating
development executes a memorandum of understanding (MOU)
with at least one of the designated services agencies in that
community. The MOU provides the responsibilities of each party in
partnering to serve these households.

Program Summary

e |n 2013, Florida Housing funded 231 Link units, for a total of 1,513 units
since the initiative started in 2009.

ASSET MANAGEMENT OF DEVELOPMENTS IN FLORIDA
HOUSING’S RENTAL PORTFOLIO

Florida Housing monitors multifamily developments for
compliance throughout the required affordability period to which
the developers commit, based on applicable federal and state
statutes and rules. For developments that receive state funds,
compliance monitoring reviews and physical inspections are
conducted annually. Reviews of developments that were awarded
Housing Credits are conducted at least once every three years
for the first 15 years in accordance with federal regulations, and
annually thereafter.

In 2013, reviews of approximately 850 developments with more
than 130,000 affordable units were conducted.

If problems are found, Florida Housing works with the
developments until the problems are addressed. If exigent health
and safety issues are not promptly addressed, Florida Housing
notifies local building code enforcement. Chronic noncompliance
of a property may result in the suspension of an owner’s ability
to apply for Florida Housing funding. Moreover, Florida Housing
reports Housing Credit properties that are in noncompliance and

that have not addressed these deficiencies to the Internal Revenue
Service (IRS), which places the development’s Housing Credits at
risk of recapture.

Florida Housing’s staff and servicers also receive and review
audited financial statements for each property annually as a part of
our permanent loan servicing and asset management processes.
Compliance training workshops are conducted by Florida Housing
and compliance monitors at least four times a year. Attendance is
mandatory for property management companies. In 2013, more
than 360 affordable housing professionals attended these regional
workshops.

HOMEOWNERSHIP PROGRAMS

FIRST TIME HOMEBUYER PROGRAM

Florida Housing’s First Time Homebuyer (FTHB) Program offers
30-year, fixed-rate first mortgage loans originated by trained and
approved lenders throughout the State of Florida. The program
is offered to all borrowers who meet income, purchase price and
other program criteria; can qualify for a loan; and successfully
complete a homebuyer education course. Borrowers who qualify
for this first mortgage program may access one of Florida
Housing’s down payment assistance programs.

Florida Housing funds first-time homebuyer loans through
transactions that are most favorable to the program at the time
of the sale. Two such types of transactions are: (1) pooling loans
and selling them in the specified pool market, and (2) issuing tax-
exempt bonds.

Close to 89 percent of units purchased through this program in
2013 were existing homes. The average FTHB program purchase
price during 2013 was $113,697, and the average loan amount
was $108,277.

Program Summary

e 1,517 first-time homebuyers purchased homes using $164,256,571 through
the FTHB program in 2013.

DOWN PAYMENT ASSISTANCE

In an effort to assist low- to moderate-income individuals to
achieve homeownership, the FTHB program offered borrowers
two down payment assistance (DPA) options in 2013. The
assistance was either a 0-percent interest or a low fixed-rate
interest second mortgage. Only one Florida Housing down
payment program can be used by a borrower and only in
conjunction with a FTHB program first mortgage. DPA is provided
through the Homeownership Assistance Program (HAP) and
Homeownership Assistance for Moderate Income (HAMI).

In early 2013, Florida Housing’s FTHB Program was given

$35 million through the Legislative Budget Commission (LBC)
amendment process as part of the Attorney General’s mortgage
settlement agreement with the top five residential mortgage loan
servicers for their mishandling of home foreclosures. The funding
has been used by qualified homebuyers for purchase assistance.
Florida Housing administers these funds through the HAP and
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agreements with 10 local housing finance agencies (HFAs) to

use a portion of the funds for purchase assistance in conjunction
with their respective first-time homebuyer programs. As of
December 31, 2013, $9,400,899 of this funding was disbursed to
homebuyers for purchase assistance through Florida Housing’s
HAP, with an additional $7,392,367 reserved for prospective
homebuyers. In 2013, the Corporation’s Board approved a total
of $8 million for use by local HFAs, and as of December 31, 2013,
$4,214,021 had been disbursed through these local HFAs.

Homeownership Assistance Program

In 2013, up to $10,000 was available through HAP to assist first-
time homebuyers with down payment and closing costs. These
loans are 0-percent interest, non-amortizing second mortgage
loans, which means the homebuyer does not make any

monthly payments on them. Instead, the loan is repaid when
the homebuyer sells the home, transfers ownership, satisfies or
refinances the first mortgage, or ceases to occupy the home.
These loans are for applicants whose incomes are at or below
120% of AMI for their county, adjusted for household size.

Program Summary

e 1,352 households received a total of $10,695,800 in assistance through
HAP funds in 2013. A large portion of this funding, $9,400,899, came
from National Mortgage Settlement funds.

Homeownership Assistance for Moderate Income

In 2013, up to $5,000 was available to assist a first-time
homebuyer with down payment and closing costs through the
HAMI program. This program enables borrowers with moderate
incomes to receive down payment and closing cost assistance.
Unlike the HAP, HAMI is an amortized loan that is offered at a
low fixed-interest rate with level monthly payments for a 10-year
term. First-time homebuyers may be eligible for this loan if their
incomes exceed the limits of the HAP loans, but do not exceed
the maximum annual income limit of 140% of AMI (for their
county, adjusted for household size) for the FTHB program.

Program Summary

e 154 homebuyers received a total of $763,455 in assistance through the
HAMI program in 2013.

MORTGAGE CREDIT CERTIFICATE PROGRAM

Using a portion of federal private activity bond volume allocated
to states, Florida Housing provides eligible homebuyers with a
Mortgage Credit Certificate (MCC), which is an annual tax credit
that can be applied against their federal tax liability each year

as long as the home is the primary residence. This increases the
homebuyer’s after-tax pay and ability to afford a home. Each year,
a homeowner may claim a dollar-for-dollar reduction of income
tax liability on 50 percent of the mortgage interest on the first
mortgage, thereby, reducing the amount of federal taxes owed by
a maximum of $2,000.

Program Summary
Number of homebuyers receiving MCCs: 157
e 60.5 percent of the certificates were for homebuyers purchasing new
homes (95 homes).

e 39.5 percent of the certificates were for homebuyers purchasing existing
homes (62 homes).

HOMEOWNERSHIP POOL PROGRAM

Florida Housing’s Homeownership Pool (HOP) program is
designed to be a hon-competitive, ongoing program, with
builders reserving funds for eligible homebuyers to provide down
payment assistance on a first-come, first-served basis. In 2013,
Florida Housing allocated all HOP funding for Self-Help housing,
which uses sweat equity from the prospective homebuyers
during construction. Typically, Self-Help housing is carried out by
Habitat for Humanity groups and those operating through the US
Department of Agriculture Rural Development program.

In 2013, the average HOP assistance per homebuyer was
$28,101. Eligible homebuyers are those whose adjusted

income does not exceed 80% of AMI (for their county, adjusted
for household size). Through this program, they can receive

a 0-percent deferred second mortgage loan for the amount
necessary to meet underwriting criteria (program limits specify the
lesser of 25 percent of the purchase price of the home or $70,000,
with the exception of eligible homebuyers with disabilities or those
at 50% of AMI or below, who may receive up to 35 percent of the
purchase price, or $80,000).

Program Summary
e 40 households were assisted.

e $1,182 820 in loans were closed.

FLORIDA HARDEST-HIT FUND

In 2010, the federal government announced funding to states with
housing markets that have been hardest hit with foreclosures,
housing price declines and unemployment. There are 18 states
and the District of Columbia participating in the $7.6-billion
Hardest-Hit Fund (HHF) program. From this funding, Florida’s

final share totals more than $1 billion. Florida and the other
participating states worked with the US Treasury, major loan
servicers and other stakeholders to standardize plans for the initial
two programs.

The Unemployment Mortgage Assistance Program (UMAP)
provides assistance with payments to the mortgage lender (for

up to 12 months or a maximum of $24,000, whichever comes
first) to assist unemployed/underemployed borrowers with their
first mortgage until they can resume payments on their own.
Additionally, for homeowners who are delinquent on the first
mortgage at the time they qualify for the UMAP, up to $18,000 can
be paid to assist in bringing the past due first mortgage current;
this assistance will fully or partially reinstate the first mortgage
prior to the beginning of UMAP payments.

The Mortgage Loan Reinstatement Program (MLRP) provides
up to $25,000 as a one-time payment to assist in bringing a
delinquent mortgage current for a homeowner who has returned
to work or recovered from unemployment/underemployment.

The Principal Reduction (HHF-PR) program provides up to
$50,000 to assist eligible Florida homeowners who owe at least
125 percent more on their home than its current market value,
commonly referred to as the home being “underwater.” The
funding is paid directly to the mortgage loan servicer to help
reduce the principal balance of the first mortgage.
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The Modification Enabling Pilot (MEP) program provides direct
assistance to eligible borrowers to permanently modify and reduce
the borrower’s loan amount to an affordable level to achieve a
monthly total housing payment that does not exceed 35 percent of
the borrower’s monthly income.

The Elderly Mortgage Assistance Program (ELMORE) provides

up to $25,000 to assist senior homeowners with a reverse
mortgage to remain in their homes by bringing current past due
property taxes, homeowner's insurance, flood insurance and/or
homeowners/condo association dues (property charges), to the
extent that these property charges have been paid on behalf of the
senior homeowner by the servicer of the reverse mortgage. The
senior homeowner may also be eligible to have up to 12 months of
future property charges paid on his/her behalf, as well.

Program Summary

From program inception through December 31, 2013, a total of $366,813,817
in Florida HHF funds had been reserved to assist a total of 13,787 homeowners
and $213,312,912 had been disbursed. Some homeowners received assistance
from more than one program.
e $99 962 760 in HHF-UMAP funds was disbursed to assist a total of 11,940
homeowners.

e $96,767,451 in HHF-MLRP funds was disbursed to assist a total of 10,860
homeowners.

e $16,582 701 in HHF-PR funds was disbursed to assist a total of 394
homeowners. (Program began in September 2013.)

e $50,000 in HHF-MEP funds was disbursed to assist one homeowner. (First
funded in September 2013.)

e $12 706 in HHF-ELMORE funds was disbursed to assist one homeowner.
(Program began in November 2013.)

NATIONAL FORECLOSURE MITIGATION COUNSELING
PROGRAM

Florida Housing continued efforts to assist homeowners at risk of
foreclosure during 2013 by using funds awarded from the National
Foreclosure Mitigation Counseling (NFMC) program. Through this
program, troubled homeowners have statewide access to federally
approved nonprofit housing counseling agencies and legal
assistance to help them determine available options regarding
their homes. Through six rounds of funding since 2008, Florida
Housing has received more than $8.4 million, supporting up to

37 counseling agencies and legal aid to fund 30,000+ counseling
sessions for homeowners. During 2013, Florida Housing was
awarded $1,839,468 in a seventh round of funding, which will
support 37 counseling agencies to carry out more than 6,841
counseling sessions.

Program Summary

e In 2013 alone, 5,144 counseling events were provided with this program
funding.

FORECLOSURE COUNSELING PROGRAM

The Foreclosure Counseling Program (FCP) was established in
2013 to provide foreclosure counseling to Florida homeowners
at risk of foreclosure and to help them obtain loan modifications.
Through the program, homeowners have access to extended

foreclosure counseling provided by 55 HUD-certified nonprofit
housing counseling agencies throughout the state. The program
provides a web-based portal for counselors to submit information
to Florida Housing for billing and data collection, and includes
technical assistance and training to assist participating counseling
agencies.

Program Summary

e In 2013, 977 counseling sessions were conducted to assist 668 homeowners
towards a loan modification. In addition, 108 of these homeowners were
provided financial management education training.

SPECIAL PROGRAMS

STATE HOUSING INITIATIVES PARTNERSHIP

The State Housing Initiatives Partnership (SHIP) program provides
funds to local governments on a population-based formula
specified by Florida Statute as an incentive to produce and
preserve affordable housing for very low-, low-, and moderate-
income families. When SHIP funds are appropriated, they are
distributed on an entitlement basis to all 67 counties and 52
Community Development Block Grant (CDBG) entitlement cities
in Florida. SHIP funds may be used to fund emergency repairs,
rehabilitation, down payment and closing cost assistance, impact
fees, construction and gap financing, mortgage buy-downs,
acquisition of property for affordable housing, matching dollars
for federal housing grants and programs, and homeownership
counseling. Each participating local government may use up to 10
percent of its SHIP funds for administrative expenses. Pursuant to
Florida law, local governments have three years to expend funds.
For the most recent closed-out year, 2010-2011, the Legislature
did not appropriate SHIP funding. The summary of expenditures
below is from local governments’ use of program income and
recaptured funds.

Program Summary

e $12,186,911 was expended toward homeownership activities by local
governments, with 717 homeowners assisted.

e $168,909 was expended toward rental housing activities by local
governments, with 57 rental housing units assisted.

PREDEVELOPMENT LOAN PROGRAM

The Predevelopment Loan Program (PLP) assists nonprofit and
community-based organizations, local governments, and public
housing authorities with planning, financing and developing
affordable housing. Eligible organizations may apply for a

loan of up to $750,000 for predevelopment activities such as
rezoning, title searches, legal fees, administrative costs, soil
tests, engineering fees, appraisals, feasibility analyses, audit
fees, earnest money deposits, insurance fees, commitment
fees, administrative costs, marketing expenses, and acquisition
expenses. In addition, technical assistance is provided at no
charge to the organization.

Program Summary

e $865,908 was provided for predevelopment activities for rental housing
in 2013, generating 128 rental units (67 units are to be set aside as
affordable).
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AFFORDABLE HOUSING CATALYST PROGRAM

The Affordable Housing Catalyst program provides on-site,
email, and telephone technical assistance and training on the
SHIP program and other affordable housing programs. This
technical assistance is targeted to nonprofits and government
entities, and includes training on forming local and regional
public/private partnerships, working effectively with lending
institutions, implementing regulatory reform, training for boards
of directors, implementing rehabilitation and emergency repair
programs, assisting with the design and establishment of fiscal
and program tracking systems, and compliance requirements of
state and federally funded housing programs. Workshops also are
conducted throughout the year at locations around the state.

PRESERVATION BRIDGE LOAN PILOT

With $4,851,000 in state funding appropriated in 2008 for a

small preservation rehabilitation pilot in Pasco, Palm Beach and
Orange counties, Florida Housing created the Preservation Bridge
Loan Pilot to provide short-term loans to existing affordable

rental housing in these locations. The program offers a variety of
financing options for preservation, including short-term bridge
loans to provide acquisition financing, and provides time to
stabilize and position existing properties for more favorable,
permanent financing. As loans are repaid, the funds will recycle to
other preservation transactions.

Under contract with Florida Housing, the Florida Community Loan
Fund (FCLF) administers the pilot. As of December 31, 2013, the
total loan pool, including private investments, was capitalized at
$13.5 million, and FCLF had closed on five loans totaling $7.5
million: two in Palm Beach County to preserve 162 units, two in
Pasco County to preserve 29 units, and one in Orange County

to preserve 11 units. Alongside the three-county pilot, FCLF has
created a pool of preservation funding from which loans are now
being made in 23 other counties.

FLORIDAHOUSINGSEARCH.ORG
Web-Based Affordable Rental Housing Locator

Florida Housing provides a free, online affordable rental housing
locator that helps citizens search for housing throughout
Florida. FloridaHousingSearch.org allows users to search for
and find available rental units by using several different search
criteria, such as rent amount, city, county and zip code. Map
links also are offered to allow users to search for housing near
schools, transportation and employment. Properties listed on
FloridaHousingSearch.org are affordable for people who earn
up to 120% of AMI. The website is available in English and
Spanish, and can be translated into 30+ additional languages,
including Haitian-Creole, by using the embedded Google language
translator tool.

As well as being free to those searching for housing,
FloridaHousingSearch.org is free to property owners and
managers who list their properties. Landlords can list information
about their property including number of bedrooms, move-in
costs, amenities, accessibility options, voucher acceptance and
photographs. The system is continually updated to ensure that
property listings are accurate and up to date. At the end of 2013,
163,349 rental units were registered in the search database.

The locator also provides a toll-free, bilingual call center. As
needed, call center staff assist consumers in conducting housing
searches, help owners/landlords with listing their properties, and
ensure that rental listings are kept up to date and accurate. In
addition, the state Department of Elder Affairs and Agency for
Health Care Administration partner with Florida Housing to provide
a separate search engine through FloridaHousingSearch.org
with a listing of licensed assisted living facilities and adult family
care homes (updated daily) to help consumers locate the most
appropriate facilities to provide care for their elderly and/or
disabled family members.

During 2013, more than 970,000 affordable rental searches were
conducted on FloridaHousingSearch.org. Landlords using the
locator said that 41 percent of new tenants at their properties
found their apartments using the locator. Further, call center staff
handled more than 22,000 affordable rental-related telephone
inquiries in 2013.

The most recent information available showing Florida Housing’s
economic impact to the state is for program activity in 2012.

In 2012, Florida Housing provided $1.508 billion in financing

to support new construction, rehabilitation, mortgages, down
payment assistance, mortgage assistance, and pre-development
activities. In summary, the total economic impact to the state was
estimated at:

e 24,515 full-time and part-time jobs;
¢ $3.09 billion in output (industry revenues); and

e $1.77 billion in value-added contribution to the state Gross
Domestic Product.

The economic impact of programs was estimated using a
regional economic model for the State of Florida, constructed
with a widely accepted economics software tool called IMPLAN
(Impact Analysis for Planning). IMPLAN is an “input-output/social
accounting matrix” modeling system, a standard technique for
estimating the broad economic impacts resulting from changes
in specific economic activities in a regional economy. In this
study, the regional economy was the entire state. The following
indicators are used to show Florida Housing’s economic impact
on the state:

e Employment: a count of full- and part-time jobs created;

e Output: the dollar value of goods and services produced or
sold—equivalent to sales revenues plus changes in business
inventories; and

¢ Value-added: a measure of income, including employee
compensation, proprietor income, other property income,
indirect business taxes, and capital consumption or
depreciation. Value-added is used to compute the state
Gross Domestic Product.

Source: Hodges, A.W. et al (2013), Economic Contributions of the Florida
Housing Finance Corporation in Florida in 2012.
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