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Secretary's Message

Secretary
Harry K. Singletary, Jr.

Email: singletary.harry@mail.dc.state.fl.us

Programs and plans to keep the DC's most
valuable assets safe and happy include

. Salary increases of 3 to 7.5 percent
in 1997

. Flexible work schedules

. Education fee waivers

. Shared positions

. Employee Assistance Program

. Post Trauma Staff Support Team
(if employee suffers a work-related
trauma)

. Survivor's Handbook (for families
during hard times)

. Precedent-setting Domestic
Violence Rule

. Certified Public Manager's
Program (to make our managers
even better)

. Women Facing the Future (DC
women sharing their experiences as
corrections professionals)

. Sick Leave Transfer Plan (so
employees can share their sick
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What DC o
Employees Have '
Done

This year was the culmination of the
Florida DC's five year plan objective to
obtain additional benefits for staff. We also
gained legislative approval to realign the
department as outlined in our strategic
plan, our blueprint for future growth. Our
successful efforts resulted in additional
relief positions, funding for the step pay
plan, positions to enhance work squads,
and improved security systems at existing
institutions. What we gained affects every
employee in the department and really, it's
overwhelming.

What It Means
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leave when a colleague depletes
their own due to serious illness)

. Rainbow Cultural Unity Month (to
celebrate our heritage and diversity)
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The additional benefits we've gained are
fairly straightforward and it is my
impression that most employees are
pleased. Four hundred and eighty-four
positions and $6.2 million was provided for
additional staff. This should result in a
sufficient relief factor to provide further
training for officers. It will also allow
officers to take annual leave and have
days off that they can count on without
being required to pull double shifts or
cancel family plans.

Far less clear, however, is how the
reorganization of the Florida DC affects
us. In simple terms, it allows DC to more
effectively use our resources, both human
and fiscal, to help us realize the goals in
the strategic plan. The realignment of
existing functions within DC provides the
department with more flexibility for growth
and moves us toward performance based
budgeting and accountability. But what
does it mean for the department, really?

It means change. I've been talking and
writing about change for quite awhile.
Change is inevitable. But it is a person's
attitude toward change that makes the
difference. | can't tell you the number of
times I've seen people in meetings, at
functions, at their post, or in their offices
get that stubborn look on their faces when
the subject of change (i.e. Total Quality
Management Principles, Strategic
Planning, Performance Based Budgeting)
is introduced. However, | have been
continually gratified and humbled by the
willingness of DC employees to work
through the process to gain acceptance of
the changes implemented within the
department. It is through their efforts that
the department is well-positioned for the
challenges of the 2Ist century.

Why We Care
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Working for the department is not just a
job, it is a lifestyle. Working in corrections
demands 24 hour vigilance. We make a
difference because of our staff. Their
attitude, conduct, dedication, and loyalty,
makes a difference to each community,
each co-worker, and to the inmates and
offenders under our care. Taking the leap
of faith to overcome their suspicion of
change and all that it means truly makes
every one of DC's employees the
department's most valuable asset. We are
making a difference. There is no doubt.

Harry K. Singletary, Jr. is chief executive officer (CEO) of the Department of
Corrections. He was appointed to this position by Governor Lawton Chiles in April 1991.
Singletary worked for 11 years in juvenile corrections in lllinois before moving back to
Florida to accept a position as Region V Director in 1979. As DC Secretary, he is
responsible for the direction and operation of all aspects of the Florida correctional
system. During his tenure, he has sought to decentralize the department's administrative
functions using Total Quality management techniques and has emphasized training and
staff development, community partnerships, and increased public safety.
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Deputy Secretary

Deputy Secretary
Bill Thurber

Bill Thurber assists the Secretary in supervising the activities
of top management staff in the department, in addition to
acting on his behalf in the Secretary’s absence. He was
appointed to the position of Deputy Secretary in May 1991.
Thurber has been with the department for 20 years, serving
most recently as Assistant Secretary for the Office of
Management and Budget for seven years before being appointed Deputy Secretary.
Thurber’s vast knowledge of the budget process, finance and administrative services
makes him an invaluable asset to the department.
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Vision, Mission, Values

Our Vision

The Florida Department of Corrections envisions a leadership role in public safety
including comprehensive institutional and community-based sanctions, services, and
programs. The Department will assume a strong advocacy role for public safety to meet
the challenges facing Florida. The Department will forge working partnerships with local
communities and public safety agencies to reduce the growth of the offender population
and will strive for excellence with a highly trained, ethical, and dynamic work force.

Our Mission

The mission of the Florida Department of Corrections is to protect the public, provide a
safe and humane environment for staff and offenders, work in partnership with the
community to provide programs and services to offenders, and supervise offenders at a
level of security commensurate with the danger they present.

Our Values
We, the members of the Florida Department of Corrections, believe:

. In the worth of the individual;

. Our word is our bond;

. In maintaining individual and collective integrity;

. That we recognize the right to be different and differ but shall not allow it to be
divisive;

. Our most valuable asset is a well-trained, dedicated staff working as a team to
meet any challenge;

. In an innovative approach to decision-making based on sound correctional
judgment;
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. In treating all offenders firmly but fairly;
. That we have an obligation to be accountable and efficient in our use of
resources.
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Recommendations

As required by F.S. 20.315(16), the Department of Corrections has developed
recommendations for improving correctional services in the state. Based on
accomplishments during the last fiscal year and objectives defined in the department's
Strategic Plan, it is recommended that action be taken and/or resources provided to
accomplish the following departmental objectives.

. Reduce the escape rate from major institutions and the rate of felony crimes
committed by offenders while in prison.

. Increase the percentage of single cell housing units commensurate with the
increase in violent and disruptive inmates.

. Conduct formal risk assessments for all offenders sentenced to prison.

. Conduct formal risk and needs assessments for all offenders placed on
Community Control, probation or other community supervision programs.

. Reduce the number of probationers and community controlees revoked and
committed to prison for technical violations.

. Reduce the recommitment rate for drug offenders who have received treatment.

. Establish security components in all facilities commensurate with accepted
professional standards and mission requirements.

. Meet at least 75% of identified needs associated with department programs and
services based on results of needs assessments.

. Substantially reduce the recommitment rate of released inmates.

. Implement programs and services which will result in a 10% reduction in the rate
of supervised revocations.

. Expand the work assignments for all inmates available for work.

. Achieve the level of funding required for new beds and for all strategic plan
strategies.

. Compensate correctional officers and other career service employees equitably
when compared to state law enforcement officers and staff of other state
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agencies.

. Maintain correctional officer turnover and correctional probation officer turnover at
a rate not exceeding 10% annually.

. Employ a work force which reflects the community in terms of all races, genders
and cultures in the available labor market.

. Adopt the Sterling Award criteria to validate departmental productivity increases.

. Establish a Quality Assurance Program to include all major department
components.

. Standardize training curricula.

. Increase development of partnerships with private and public agencies.

. Increase the number of contracts with the private sector to provide prison-based
industry programs.

. Increase employee awareness of agency issues, policy and practices.

. Increase awareness of media, educators, students, business/civic leaders and the
general public of the role and scope of the Department.

. Increase the Department's capability to retrieve and manage data critical to public
safety and departmental cost effectiveness.

. Increase technical support staff for management information systems to adequate
levels.

. Implement according to their projected schedules the innovative technology
projects identified in the Information Resources Management Plan.

. Equip central office, regional offices and at least 50% of major institutions to
receive satellite broadcast programs.

95-96 Annual Report first | previous | 5 of 165 | next

Home | Highlights | Reports | Facilities | Offender Search | FAQs | Search | Contact
Privacy Policy

http://www.dc.state.fl.us/pub/annual /9596/recommend.html (2 of 2)7/20/2007 7:27:28 AM


http://www.dc.state.fl.us/pub/annual/9596/index.html
http://www.dc.state.fl.us/index.html
http://www.dc.state.fl.us/highlite.html
http://www.dc.state.fl.us/pub/index.html
http://www.dc.state.fl.us/facilities/index.html
http://www.dc.state.fl.us/inmateinfo/inmateinfomenu.asp
http://www.dc.state.fl.us/oth/index.html
http://www.dc.state.fl.us/search/index.asp
http://www.dc.state.fl.us/orginfo/contact.html
http://www.dc.state.fl.us/privacy.html

Organizational Chart - 95-96 Annual Report - Florida Department of Corrections

MyFlonda. com

Elorida=Department=ol

= vavasiNL ORRECTIONS

Hl::.HunH'rs REPORTS Fnc:l:r_.rans OrrenDER sSEARcH FAQs Search  ConTacT
STATISTICS X | UBLICATIONS

95-96 Annual Report first | previous | 6 of 165 | next

Organizational Chart
1995-1996

This page contains an organizational chart in the form of nested lists, which should be
friendly to non-graphical browsers. A graphical version is here.

Secretary - Harry K. Singletary, Jr.

. Correctional Medical Authority - Linda Keen
. Assistant to the Secretary - Bernard Cohen
. Inspector General's Office - Fred Schuknecht
o Internal Audit - Jerry Chesnutt
o Inmate Grievance Appeals - Celeste Kemp
o Inspections and Intelligence - Edward Sobach
o State Investigations - Gary McLain
. Communications - Kerry Flack
o Correspondence Control - Judith Belcher
o Information Services - Eugene Morris
o Legislative Planning - Peggy Ball
o Video Production - Lee Berger
. Legal Services - Lou Vargas
. Deputy Secretary - Bill Thurber
o Asst. Secretary for Administration - Nancy Wittenberg
» Deputy Asst. Sec. - Jim Biddy
« Finance & Accounting - Rhonda Vause
» Budget & Management Evaluation - Bob Staney
« General Services - Karin Morris
« Deputy Asst. Sec.
» Food Services
» Design & Construction - Ned Terry
» Asset Management
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http://www.myflorida.com/
http://www.dc.state.fl.us/index.html
http://www.dc.state.fl.us/highlite.html
http://www.dc.state.fl.us/pub/index.html
http://www.dc.state.fl.us/facilities/index.html
http://www.dc.state.fl.us/inmateinfo/inmateinfomenu.asp
http://www.dc.state.fl.us/oth/index.html
http://www.dc.state.fl.us/search/index.asp
http://www.dc.state.fl.us/orginfo/contact.html
http://www.dc.state.fl.us/pub/index.html
http://www.dc.state.fl.us/pub/annual/9596/index.html
http://www.dc.state.fl.us/pub/annual/9596/orgchart2.html

Organizational Chart - 95-96 Annual Report - Florida Department of Corrections

o Asst. Secretary for Commmunity Corrections - Marcellas Durham
= Deputy Asst. Sec Lana Arnold
« Probation & Parole Field Services - Larry Hamilton
« Programs and Quality - Richard Nimer
« Community Residential Programs - David Tune
« Interstate Compacts - Robert Porter
o Asst. Secretary for Education and Job Training - Wilson Bell
« Deputy Asst. Sec.
« Academic and Special Education
« Applied Technology and Distance Education
« Substance Abuse Treatment
Asst. Secretary for Executive Services - Harry Dodd
« Deputy Asst. Sec. Ralph Kiessig
« Executive Development - Katherine Pennington
« Information Technology - Earl Kellow
« Personnel - Shawn Baldwin
« Research and Data Analysis - William Bales
« Staff Development - Rickey Maxey
o Asst. Secretary for Health Services - Charles Mathews
= Health Services - David Thomas
» Health Services Administration - John Burke
o Asst. Secretary for Security and Institutional Management
» Deputy Asst. Sec. - Ron Jones
« Inmate Classification and Management
« Admission and Release (Sentence Structure) - Ron
Kronenberger
« Program Services - Ed Teuton
= Deputy Asst. Sec. - Jerry Vaughan
« Security Operations
» Population Management and Victims Services - Doyle Kemp
« Central Records
= Region | Director - Richard Kirkland
= Region Il Director - Joe Petrovsky
= Region Il Director - George Denman
« Region IV Director - Carl Berry
= Region V Director - Joseph Papy

O
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Region |

Richard G. Kirkland
Region | Director

Region | Office

4601 East Highway 90
Marianna, FL 32446-3309
(904) 482-9533
SUNCOM 789-9533

FAX: (904) 482-9673

DIVISION DIRECTORS

Administration:

Gordon Revell
Community Corrections:

Ron Williams
Education and Job Training:

Dr. Merrill Jones
Executive Services:

Morgan Klingman
Health Care:

Dr. Daniel Cherry
Security and Institutional Management:

Joseph Thompson

Total Staff Positions 6,390

Major Institutions 16
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Community Correctional Centers 5
Women's Community Correctional Centers 1
Road Prisons 1
Forestry/Work Camps 12
Probation and Parole Offices 19
Incarcerated Offenders on 6/30/96 16,960
Offenders Under Supervision on 6/30/96 16,451
Inmates Admitted FY 95-96 2,001

Accomplishments in 1995-96:

. NEW PRISONS Opened Santa Rosa Cl and
Wakulla Cl. Major expansions are planned for
Washington and Gulf ClI's.

. REACCREDITATION Thirteen major institutions
and five Community Correctional Centers
successfully achieved American Correctional
Association recertification of accreditation. Gulf ClI
and Quincy CI will have their accreditation audits in
the near future.

. MANAGEMENT CELLS The designation of a protective Management unit and
several Close Management units greatly enhanced the ability of the region to
manage the inmate population within our regional resources.

. STERLING AWARDS The number of entries for the Sterling Award and the
Quality Showcase have increased.

. QUALITY Correctional Quality Managerial Leadership (CQML) received additional
emphasis and the Corrections Distance Learning Network (CDLN) increased the
availability of useful information to the staff.

. REORGANIZATION Regional staff administrative reorganization continues to
progress on schedule. This revised, pro-active management team will result in a
far more effective management span as well as a diversified management
operation for the region office staff.
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Region Il

J.S."Joe" Petrovsky
Region Il Director

Region Il Office

5700 SW 34th Street, Suite 335
P.O. Box 147007

Gainesville, FL 32614-7007
(904) 955-2035

SUNCOM 625-2035

FAX: (904) 334-1677

DIVISION DIRECTORS

Administration:
Jerry Pilcher
Community Corrections:
Tina Hayes
Education and Job Training:
John Furches
Executive Services:
Ralph Moulder
Health Care:
Dr. Rudy Panganiban
Security and Institutional Management:
James V. Crosby, Jr.

Total Staff Positions 7,496
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Major Institutions 16
Community Correctional Centers 6
Women's Community Correctional Centers 2
Forestry/Work Camps/Annexes 12
Drug Treatment Center 1
Probation and Parole Offices 23
Incarcerated Offenders on 6/30/96 20,355
Offenders Under Supervision on 6/30/96 18,425
Inmates Admitted FY 95-96 2,867

Accomplishments in 1995-96:

. CATFISH FARMING Cross City Correctional Institution (CI)
began experimenting with catfish farming with the help of a
citizen volunteer who provides technical aguaculture advice.
The program uses inmate labor, reduces meal costs and
saves taxpayers money.

. LITERACY AWARD The education program at Tomoka CI
was recognized by Laubach Literacy Action with a national
award of excellence for their outstanding special initiatives in
inmate education.

. SCARED WRITE The New River Cl education program, F e e 1

through its "Scared Write" initiative, used a Department of Education innovative
grant to produce and distribute "The Choice is Yours," a book of inmate essays
designed to prevent young people from making similar mistakes with their lives.

. COMMUNICATING BETTER The Region Il Personnel Office has encouraged and
facilitated use of televised downlink training at central locations to increase cost
savings. This Office also includes lead/senior technicians in quarterly personnel
manager meetings to expand trainee groups and improve the flow of information
to front line workers.
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Region Il

George Denman
Region Il Director

Region Il Office

400 West Robinson Street, Suite N-909
Orlando, FL 32801

(407) 245-0840

SUNCOM 344-0840

SUNCOM FAX: 344-0063

DIVISION DIRECTORS

Administration:
Jerry Bayless
Community Corrections:
Joseph Hatem
Education and Job Training:
James Vallandingham
Executive Services:
Susan Yawn
Health Care:
Dr. James Johnstone
Security and Institutional Management:
Ray McCleese

Total Staff Positions 3,470

Major Institutions 6
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Community Correctional Centers 4
Women's Community Correctional Centers 1
Brooksville Drug Treatment/Work Camp 1
Probation and Parole Offices 24
Incarcerated Offenders on 6/30/96 8,773
Offenders Under Supervision on 6/30/96 22,937
Inmates Admitted FY 95-96 2,809

Accomplishments in 1995-96:

. COST-EFFECTIVE CLASSES Region Il and local
community colleges have formed a partnership to
provide Correctional Probation Officer academy
classes that have resulted in a cost savings of
$204,000 in the first nine months of operation.

. SPEAKER'S BUREAU The creation of a Speaker's
Bureau has increased the public awareness of the
Department's public safety role through the delivery

of over 400 public presentations by regional Mr. Clifford Taylor, Florida
personnel. Power and Light
. BOOT CAMP BUILDERS Sumter Correctional Representative (2nd from

left), presents BCI
Superintendent, Dave
Hemme, with a rebate
check resulting from BClI's
energy cost initiatives, as

Institution (Boot Camp) has entered into a
partnership with Florida Fix and the State Housing
Initiative Partnership (SHIP) to rebuild homes for the
elderly, medically infirm and low income. Funding is
provided through matching local, county, state and _ _
private enterprise dollars. Through this year, the Region 1l Director C.
institution will have completed 216 homes. George Denman and

. SPACE (AND MONEY) SAVERS The Ocala South ~ Business Manager Steve
Probation and Parole office used a "modular design ~ Stultz look on.
concept" to reduce 1,688 feet of lease space when compared to the traditional
office plan, producing an estimated savings of $77,000 over the term of the lease,
and establishing the design for future office plans.

. PRODUCTIVE PARTNERSHIPS Partnerships with local school boards,
Immigration and Naturalization, the Judiciary and the State's Attorney, have
increased public safety through programs designed to prevent sex offenders for
volunteering in schools, deport illegal aliens and increase the accuracy of
sentencing guidelines.

. IT TAKES A VILLAGE The Orlando Community Correctional Center has entered
into a partnership with the Orlando Sheriff's Office to building "The Kids Safety
Village", which will be used to educate the school children in Orange County on
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safety and avoiding dangerous situations.

. TIMESAVING TECHNOLOGY A pilot program on application of an electronic
reporting program for offenders under community supervision was conducted in
the Casselberry Probation and Parole office. This pilot program demonstrated the
potential benefits of kiosk technology in supervision efficiency and officer time
reduction.

. SAVING ON OUR LIGHT BILL A partnership between Brevard Correctional
Institution and Florida Power and Light resulted in the receipt of $56,000 in
Federal Grant funds to retrofit lighting to energy efficient fluorescent lamps and
electronic ballast. Brevard C.I. received in return a total rebate of $20,529 from
Florida Power and Light.
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Region IV

Carl D. Berry
Region IV Director

Region IV Office

3810 Inverrary Boulevard
Suite 101, Building C
Lauderhill, FL 33319
(954) 497-3300
SUNCOM 457-3300
FAX: (954) 730-2698

DIVISION DIRECTORS

Administration:
Mark Shupp
Community Corrections:
Joyce Haley
Education and Job Training:
William Topolski
Executive Services:
Teresa A. Baker
Health Care:
Vacant
Security and Institutional Management:
Gerald Abdul-Wasi

Total Staff Positions 4,067
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Major Institutions 9
Community Correctional Centers 8
Women's Community Correctional Centers 2
Road Prisons 2
Drug Treatment Center/Work Camps 4
Probation and Parole Offices 30
Incarcerated Offenders on 6/30/96 8,170
Offenders Under Supervision on 6/30/96 41,148
Inmates Admitted FY 95-96 6,968

Accomplishments in 1995-96:

. TESTS GREAT, LESS EXPENSIVE Region IV
continues to provide quality and cost-effective
Correctional Probation Office (CPQO) Basic Recruit
Training. While local training centers charge anywhere
from $1,000 to $2,000 per recruit, we train our own CPO o
recruits for less than $400 per student. We can also 1 i |
boast one of the highest certification examination : o
success rates in the state. Conirontation Control

. SAFER RE-ENTRY Region IV entered into a Force Team from
partnership with the NAACP, Broward Sheriff's Office, Walton Cl in action.
other public agencies and local businesses to establish a Community Re-entry
program. This program provides re-entry counseling, education training and
placement in targeted jobs for offenders under community supervision as well as
others being released from county and state facilities.

. FAMILY LITERACY EFFORT The Even Start Family Literacy Program at
Broward ClI, Atlantic CCC and Miami CCC is designed to provide educational and
developmental services to inmate mothers and their children from birth to age
seven.

. VALUABLE EMPLOYEE Bill Campbell, a Vocational Instructor at Dade ClI, is
saving the state $1,200 a month by becoming licensed in wastewater treatment
testing procedures, which eliminates the need for service contract providers. He
also encouraged two inmates to obtain licenses, which will make them employable
upon release.

. RESPONSE TEAM TRAINING Emergency response teams completed training at
Glades CI in June 1996. This training required all Corrections Emergency
Response Teams (CERTS), Confrontation Control Force Team (CCFT), Shotgun
and Chemical Agent Squads to demonstrate their level of proficiency.

. CAR CLASS This region established an automotive program designed to provide
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inmate work experience and job training in automotive repair and maintenance.
Savings to the state in terms of labor and parts is expected to be more than
$30,000 annually, while inmates benefit by learning a trade. This project was a
cooperative effort between the region's Office of Education and Job Training and
Community Facilities, with further assistance from the Office of Management and
Budget.
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Region V

Joseph E. Papy
Region V Director

Region V Office

4520 Oakfair Boulevard
Tampa, FL 33610
(813)744-8555

SUNCOM 542-8555
SUNCOM FAX: 542-6356

DIVISION DIRECTORS

Administration:
Kermit W. Kerley
Community Corrections:
Ike Brown
Education and Job Training:
Jimmy Miller
Executive Services:
Tammy Raybuck Still
Health Care:
Emil Dameff, M.D.
Security and Institutional Management:
G.W. (Bill) Bedingfield

Total Staff Positions 4,221

Major Institutions 8
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Community Correctional Centers 9
Women's Community Correctional Centers 2
Road Prisons 2
Work Camps 6
Probation and Parole Offices 50
Incarcerated Offenders on 6/30/96 10,075
Offenders Under Supervision on 6/30/96 38,568
Inmates Admitted FY 95-96 6,263

Accomplishments in 1995-96:

. FRESH FRUIT A new irrigation system at Avon Park
C.l. enabled their farm program to increase
productivity by approximately 35 percent. This
resulted in an increase of 132,000 pounds of fresh
produce for inmate meals this year.

. WILDERNESS CAMP Hendry C.I. staff and inmates, — .
under the direction of Region V Construction Project Wilderr{ess C
Administrator Bob Roger, began construction of a 32-
bed wilderness camp for the Department of Juvenile
Justice. The camp, scheduled for completion in November 1996, includes seven
buildings and a halfway house constructed using inmate labor at a significant
savings to Florida taxpayers.

. GROWING LUFFA Hendry C.I. also initiated a new Prison Industry Enhancement
program that converted ten acres for the cultivation and production of Luffa, a
fibrous plant used for a number of industrial and cosmetic commercial purposes.
Inmates grow, harvest and process the Luffa plants for shipment to a
manufacturer in Michigan, who purchases all the Luffa the facility can produce.
This generates revenue for Florida that is returned to the state's general fund.

. BIG BROTHER IS WATCHING Hardee C.l. completed installation of a security
camera monitoring system that allows the institutional compound to be viewed
and recorded 24 hours each day. This system was instrumental in identifying
iInmates involved in a minor institutional disturbance in July 1995 that resulted in
assault charges being filed against several inmates.

. GANG GURUS This region continued participating with local, state and federal
law enforcement agencies in the Tampa Bay area as a member of the Multi-
agency Gang Task Force (MAGTF). MAGTF goals are the identification,
monitoring and suppression of gang activities, street crime and street terrorism.
This is accomplished by multi-agency partnerships in gang call outs and
intelligence networking.

b S
amp under
construction.
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. GOT YOU PEGGED The Probationers' Education Growth (PEG) Program
received the 1996 National Civic Award from the American Bar Association. The
program is a partnership between the Pasco County District Schools, Florida
Departments of Education and Corrections, the United Way and First Step. PEG
provides direct literacy services, reading assistance, one-to-one tutoring, GED
and other educational services to offenders and their families.
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Facilities on June 30, 1996

. Facility Summary

. Correctional Institutions

. Community Correctional Centers (Work Release)

. Road Prisons

. Stand Alone Work/Forestry Camps and Drug Treatment Centers
. Work Camps (Adjacent to Major Institutions)

. Contract Drug Treatment Centers

DC Facilities Summary
- Population on June Percentage of
Facility Summary Total | Male | Female | Both 30, 1996 Population
Major Institutions* 55 50 4 1 52,299 81.3
Work Camps (adjacent to
Major Institutions) 28 28 0 0 7,211 11.2
Community Correctional
Centers (Work Release) 32 24 8 0 2,547 3.9
Stand Alone Work/
Forestry Camps, Drug
Treatment Centers 10 9 1 0 1,707 2.7
Road Prisons 3 5 0 0 367 0.6
Contract Drug Treatment
Centers 7 1 1 5 129 0.2
Total Facilities| 137 | 117 14 6
In Transit/Contract Jail
Beds 73 0.1
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Population Total 64,333 100
*Institutions with separate units and hospitals are counted as one institution. This category includes three
privately run (contract) institutions.

Correctional Institutions (CI's)
Correctional Population
Year Facility Institutions Population Security on June 30,
Open | Code (Cl's) Gender | Type Level County 1996
REGION 1

Apalachee ClI —
1959 101 West Unit M A 4 Jackson 738

Apalachee ClI —
1949 102 East Unit M A 4 Jackson 848
1991 103 Jefferson CI F A 4 Jefferson 855
1991 104 Jackson ClI M A 5 Jackson 1,149
1988 105 Calhoun CI M A 4 Calhoun 1,020
1991 106 Century Cl M A 5 Escambia 1,190
1988 107 Holmes ClI M A 4 Holmes 1,108
1991 108 Walton Cl M A 4 Walton 991
1992 109 Gulf CI M A 6 Gulf 1,100
1995 110 Washington CI M A 5 Washington 1,016
1995 111 Gadsden CI** F A 6 Gadsden 702
1995 112 Bay CI** M A 3 Bay 685
1983 115 Okaloosa ClI M A 5 Okaloosa 794
1974 116 River Junction ClI M A 3 Jackson 531

Corr. Mental
1985 117 Health Institution B A 7 Jackson 76
1988 120 Liberty ClI M A 4 Liberty 1,142
1973 139 Quincy ClI A 4 Gadsden 382

REGION 2

1992 201 Columbia ClI M A 5 Columbia 1,063
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Florida State
Prison — Main
1972 205 Unit M A 7 Bradford 1,047
New River Cl —
1982 206 West M A 4 Bradford 790
North Florida
Reception Ctr —
1972 207 Hospital M A 6 Union 113
North Florida
Reception Ctr —
1990 208 West Unit M RC 4 Union 895
North Florida
Reception Ctr —
1968 209 Main Unit M RC 6 Union 1,237
New River Cl —
1982 210 East M A 4 Bradford 971
1973 211 Cross City Cl M A 5 Dixie 714
1984 212 Mayo CI M A 5 Lafayette 609
1913 213 Union ClI M A 7 Union 1,685
Union CI
1936 217 Medical Facility M A 7 Union 70
1984 214 Putnam CI M A 5 Putnam 432
1987 215 Hamilton CI M A 4 Hamilton 857
1989 216 Madison CI M A 4 Madison 1,134
1995 218 Taylor ClI M A 5 Taylor 1,033
1977 255 Lawtey CI M A 3 Baker 760
1991 277 Gainesville ClI M A 2 Alachua 335
1978 279 Baker ClI M A 5 Baker 1,040
1979 281 Lancaster ClI M YO 3 Gilchrist 630
1981 282 Tomoka ClI M A 5 Volusia 1,055
REGION 3
1959 304 Marion CI A 4 Marion 1,040
1965 307 Sumter ClI A 5 Sumter 1,273
Sumter BTU
1987 308 (Boot Camp) YO 2 Sumter 63
1978 310 Brevard CI YO 4 Brevard 958
1973 312 Lake CI A 5 Lake 784
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Florida Cl —
1956 314 Main Unit F A&YO 4 Marion 696
Florida Cl —
1973 315 Forest Hills F A 2 Marion 206
Central Florida
Reception Ctr—
1988 320 Main Unit M RC 6 Orange 1,374
Central Florida
Reception Ctr—
1991 321 East Unit M RC 4 Orange 719
Central Florida
Reception Ctr—
1992 323 So. Unit M RC 4 Orange 63
REGION 4
1995 401 Everglades CI M A 3 Dade 757
South Florida
1985 402 Reception Ctr M RC 6 Dade 1,255
South Florida
Reception Ctr-
1991 403 So. Unit M RC 4 Dade 655
1995 404 Okeechobee CI M A 3 Okeechobee 460
1932 406 Glades CI M A 4 Palm Beach 708
1976 418 Indian River CI M YO 3 Indian River 282
1976 419 Dade CI M A 4 Dade 695
1985 430 Martin ClI M A 6 Martin 1,036
1977 475 Broward ClI F A 7 Broward 566
REGION 5
1991 501 Hardee CI M A 6 Hardee 1,170
1957 503 Avon Park ClI M A 4 Highlands 896
1969 508 DeSoto ClI M A 4 DeSoto 925
1989 510 Charlotte ClI M A 6 Charlotte 1,093
Moore Haven
1995 511 Cl** M A 3 Glades 699
1976 529 Hillsborough CI M A 4 Hillsborough 319
1977 573 Zephyrhills CI M A 5 Pasco 708
1979 576 Hendry CI M A 5 Hendry 1,036
1978 580 Polk ClI M A 5 Polk 1,066
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** Privately operated by Corrections Corporation of America, Wackenhut or United States Corrections Corporation

Community Correctional Centers (Work Release)
- Commu_nity . : Population
Year Facility | Correctional Population Security
Open Code Centers (Work Ereis Type Level Sy SR
Release) 280
REGION 1
1972 156 Marianna CCC M A 1 Jackson 60
1973 169 Park House CCC A 1 Leon 11
Panama City
1972 163 CCC 1 Bay 63
1973 164 Pensacola CCC 1 Escambia 77
Tallahassee
1973 168 CCC M A 1 Leon 107
REGION 2
1974 242 Daytona CCC M A 1 Volusia 78
1985 243 Dinsmore CCC M A 1 Duval 150
1972 245 Gainesville CCC F A 1 Alachua 16
1978 248 Duval CCC F A 1 Duval 19
1972 249 Lake City CCC M A 1 Columbia 105
1972 266 Santa Fe CCC M A 1 Alachua 111
REGION 3
1972 341 Cocoa CCC M A 1 Brevard 78
1973 361 Orlando CCC M A 1 Orange 83
1973 362 Pine Hills CCC F A 1 Orange 43
1975 374 Kissimmee CCC M A 1 Osceola 112
REGION 4
1973 444 Ft. Pierce CCC A 1 St. Lucie 84
1974 446 Hollywood CCC A 1 Broward 79
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1971 452 Atlantic CCC F A 1 Palm Beach 44
Miami North
1975 457 CCC M A 1 Dade 162
1976 459 Miami CCC 1 Dade 32
Pompano Beach
1974 465 CCC M A 1 Broward 135
West Palm
1989 469 Beach CCC A 1 Palm Beach 137
1985 473 Opa Locka CCC A 1 Dade 117
REGION 5
1972 540 Bartow CCC M A 1 Polk 85
1981 543 Ft. Myers CCC M A 1 Lee 112
1974 550 Lakeland CCC M A 1 Polk 33
1973 554 Pinellas CCC F A 1 Pinellas 41
1972 570 Tampa CCC M A 1 Hillsborough 102
Hillsborough
1973 571 CCC F A 1 Hillsborough 40
Tarpon Springs
1976 572 CCC A 1 Pinellas 80
1977 578 Bradenton CCC 1 Manatee 9
St. Petersburg
1986 583 CcCC M A 1 Pinellas 142
Road Prisons
Year Facility : Population Security Population on
Open Code REEE FITSEns | (Seneker Type Level Sl June 30, 1996
REGION 1
Tallahassee
1940 134 Road Prison M A 2 Leon 77
REGION 4
Big Pine Key
1951 426 Road Prison M A 2 Monroe 57
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Loxahatchee Palm
1951 431 Road Prison M A 2 Beach 86
REGION 5
Arcadia Road
1964 525 Prison M A 2 DeSoto 87
Copeland Road
1951 527 Prison M A 2 Collier 60

Stand-Alone Work/Forestry Camps and Drug Treatment Centers
Stand-Alone
Work/
- Forestry . , :
Year Facility Population Security Population on
Open Code g?:;]ps ke LT Type Level SR June 30, 1966
Treatment
Centers
REGION 1
Marianna
1977 133 Work Camp M A 2 Jackson 0
Caryville Work
1959 136 Camp M A 2 Washington 107
Gulf Forestry
1988 170 Camp M A 3 Gulf 148
Franklin Work
1989 171 Camp M A 3 Franklin 149
Berrydale
1976 177 Forestry Camp M A 2 Santa Rosa 167
REGION 2
Gainesville
1951 240 Work Camp M A 2 Alachua 251
Levy Forestry
1988 287 Camp F A 3 Levy 260
REGION 3
Brooksville
Drug
Treatment
Center/Work
1992 336 Camp M A 2 Hernando 459
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REGION 4
Martin Drug
Treatment
1990 481 Center M A 4 Martin 106
REGION 5
Largo Work
1993 552 Camp M A 2 Pinellas 60
Work Camps
(Adjacent to Major Institutions)
Work Camps
Year Facility | (Adjacent to Population Security Population on
Open Code Major ey Type Level SLElils June 30, 1966
Institutions)
REGION 1
Liberty Work
1994 121 Camp M A 3 Liberty 228
Okaloosa Work
1989 161 Camp M A 3 Okaloosa 220
Holmes Work
1994 162 Camp M A 3 Holmes 225
Calhoun Work
1994 165 Camp M A 3 Calhoun 245
Jackson Work
1994 166 Camp M A 3 Jackson 268
Century Work
1994 167 Camp M A 3 Escambia 228
Walton Work
1995 172 Camp M A 3 Walton 187
REGION 2
Florida State
Prison Work
1994 204 Camp M A 3 Bradford 420
Baker Work
1990 261 Camp M A 3 Baker 251
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Cross City
1989 262 Work Camp A Dixie 203
Hamilton Work
1990 263 Camp A Hamilton 678
Columbia Work
1994 264 Camp A Columbia 200
Mayo Work
1995 265 Camp A Lafayette 280
Lancaster Work
1989 280 Camp YO Gilchrist 265
Tomoka Work
1987 284 Camp A Volusia 246
Madison Work
1988 289 Camp A Madison 256
REGION 3
Brevard Work
1989 363 Camp A Brevard 265
Marion Work
1989 364 Camp A Marion 257
Sumter Work
1987 365 Camp A Sumter 286
REGION 4
Dade Work
1989 461 Camp A Dade 242
Glades Work
1990 462 Camp A Palm Beach 254
Martin Work
1983 420 Camp A Martin 204
REGION 5
DeSoto Work
1990 560 Camp A DeSoto 255
Hendry Work
1986 561 Camp A Hendry 270
Polk Work
1987 562 Camp A Polk 239
Avon Park
1993 504 Work Camp A Highlands 323
Hardee Work
1995 563 Camp A Hardee 216
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Contract Drug Treatment Centers
. Contract Drug . . .
Facility Population Security . Population on
Code I:reatment Ermee; Type Level C June 30, 1996
enters
Lakeview Drug
178 House B A 1 Pensacola 7
285 Reality House M A 1 Daytona Beach 81
Jacksonville
293 Recovery Center B A 1 Jacksonville 5
Center for Drug
393 Free Living B A 1 Orlando 6
Temporary
394 Living Center F A 1 Apopka 4
Spectrum Drug
489 House B A 1 Miami 12
581 Operation PAR B A 1 Largo 14
Gender and Type:
. M: Houses male inmates
. F: Houses female inmates
. B: Houses both sexes
. RC: Reception Center
. YO: Youthful Offender
. A: Adult Facility
Security Level:
« 1: Minimum Custody
. 2,3: Medium Custody
. 4,5,6: Close Custody
« 7: Maximum Custody
95-96 Annual Report first | previous | 12 of 165 | next
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1996 Prison Bed Additions

Although no new beds were appropriated, $14.4 million was appropriated in repair and
renovation funding for replacement and expansion of existing housing. This resulted in a
net increase of 387 new beds. They include:

Total Beds Funded by Year
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*number of appropriated beds was adjusted for beds subsequently deleted due to budget

reductions.

Additional Beds
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Hamilton Correctional Institution

Modifying 8 existing open bay dormsinto 4 dorms. 141
Glades Correctional Institution 251
Adding 3 single cell housing units and closing deteriorated housing.

Mayo Correctional Institution (5)
Adding 2 single cell housing units and demolishing deteriorated open bay dorms.
TOTAL BEDS 387

Prison Construction

Work camps are the least expensive facilities. They hold 266 inmates
at total capacity and cost approximately $3.4 million or $12,700 per
bed. Total capacity is the maximum number of inmates the facility can
legally hold. The department has built 31 work camps in the last six
years.

Single cell prisons house 1,356 inmates at total capacity and cost $40 million or $29,498
per bed. Prototypes opened in 1995 and 1996 in Okeechobee and Santa Rosa Counties.

"Combo" institutions have both single cells and dormitories. They have 1,205 beds at total
capacity and cost $33 million or $27,386 per bed. One was completed in 1996, and one is
in the planning phase.

"Combo" Annexes to existing institutions have both single cells and dormitories. They
have 1,244 beds at total capacity and cost $23 million or $18,489 per bed. Four were
completed in 1996 and one is currently under construction.

Bed Cost by Bed Type

(vertical axis is "Cost per Bed")
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Secretary's Office

Office of Legislative Planning, Information, and Communications

Kerry Flack
Director

(904) 488-3321
SUNCOM 278-3321

The Office of Legislative Planning, Information and -
Communications, under the direction of Director Kerry Flack, is responsible for
supervision of Legislative Services, Information Services, Correspondence Control, and
Video Productions.

Units and Their 1995-96 Accomplishments:

Correspondence Control
Contact: Judith C. Belcher, Correctional Services Administrator, (904) 488-7052,
SunCom 278-7052

. Correspondence Control researches and responds to letters and telephone calls
regarding offenders, inmates and management of the department on behalf of the
Governor, the Secretary, the Inspector General, and the Assistant Secretaries. It
maintains an extensive computer logging and tracking system that captures
information to minimize errors and duplication and to generate various
management reports. This office also assists the Legal office with public records
requests.

. In 1995-96, Correspondence Control responded to 6,744 letters; published
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monthly and semi-annual reports; updated their Correspondence Control Manual
and are in the process of updating their logging system.

I nformation Services
Contact: Eugene Morris, Information Administrator, (904) 488-0420, SunCom 278-0420

. Information Services is responsible for public education relating to the
department's operations, mission, and goals and responds to requests for
information from state and national media, and the general public. This office
provides media training for staff and issues news releases, fact sheets, the
internal newsletter and information manual. Information Services also handles
inquiries regarding executions, selects media witnesses, and escorts media
through the execution process.

. In 1995-96, Information Services conducted media training for more than 250 staff
members statewide and provided community outreach and public speakers for
more than 100 groups; handled more than 3,000 inquiries from the press and the
public; coordinated tours and news coverage for all of our new institutions; and
promoted the DC Toy Program which provides toys made by inmates for children
during the holidays.

Legidlative Services
Contact: Peggy Ball, Legislative Programs Coordinator, (904) 488-0987, SunCom 278-
0987

. Legislative Services acts as a clearinghouse for state and federal legislative
iIssues. The office handles contacts with federal and state legislators and
legislative committees regarding inquiries about the department. The annual
legislative package is prepared in this office and submitted to the Governor and
the Legislature for consideration. The office is responsible for monitoring
legislative action and distributing information relating to individual legislative
proposals. Once new laws are enacted, this office monitors the implementation
and makes periodic reports to the Governor and Legislature.

. In 1995-96, Legislative Services successfully passed the realignment bill for the
department; coordinated coverage of all committee meetings; tracked over 450
legislative bills; responded to numerous letters and requests from legislators and
their constituents; educated elected officials and their staffs about the programs
and operations of the Department of Corrections.

Legislative Updates for 1995-96.

Video Production
Contact: Lee Berger, Director of Video Production, (904) 488-0420, SunCom 278-0420
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. Video Production provides video production services for public information, staff
information, inmate information, staff training, and inmate training. Services
include content development, script writing, video production, videotape editing,
control room and audio recording booth supervision.

. In 1995-96, Video Production completed three distance learning inservice
videotapes; a Security Threat Group videotape; videotape for Community
Corrections Conference and satellite broadcast of opening session; completed a
staff/inmate weight lifting videotape for the Wellness Program; and broadcast a
videotape about domestic violence.
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Secretary's Office

Office of the Inspector General

Fred Schuknecht

Inspector General
(904) 488-9265

SUNCOM 278-9265

The Office of the Inspector General, under the direction of
Inspector General Fred Schuknecht, is responsible for criminal and internal affairs
investigations, contraband interdiction activities, inmate grievance appeals, safety and
risk management, internal audit and the management review process. It consists of the
four bureaus below.

Bureaus and Their 1995-96 Accomplishments:

| nmate Grievance Appeals
Contact: Celeste Kemp, Bureau Chief, (904) 488-9017, SunCom 278-9017

. The Bureau of Inmate Grievance Appeals is responsible for providing inmates with
a channel for the administrative settlement of legitimate complaints. The grievance
process assists the department by providing an avenue for internal resolution of
problems and improving the lines of communication. Additionally, the grievance
procedure provides a written record in the event of subsequent judicial or
administrative review.

. In 1995-96, the Bureau of Inmate Grievance Appeals received 30,658 grievances,
an increase of 39% from the previous year. In spite of this increase, bureau staff
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has decreased the average response time from 46.6 days in 1993 to 33.6 days in
1995, and 27.4 days in 1996. This increased efficiency is due in part to
iImplementing procedures to streamline the grievance process without
compromising work quality.

| nspections and I ntelligence
Contact: Edward A. Sobach, Chief Inspector, (904) 487-4012, SunCom 277-4012

. The Bureau of Inspections and Intelligence is responsible for risk management
functions and for conducting contraband interdiction operations at Department of
Corrections institutions. In cooperation with the Florida Highway Patrol, 33
interdiction operations were conducted which resulted in 28 arrests and the
recovery of a substantial amount of contraband, including drugs, alcohol and
weapons.

. In 1995-96, the Bureau of Inspections and Intelligence:

o Provided formal assistance and training to 15 state, county and local
community organizations, and provided specialized training to the DC on 13
occasions.

o Completed a production video entitled "Chicago Based Gangs in Florida's
Prisons" to assist with training staff.

| nternal Audit
Contact: Jerry Chesnutt, Bureau Chief, (904) 488-0004, SunCom 278-5061

. The Bureau of Internal Audit consists of two sections: Management Review and
Internal Audit. The Management Review section coordinates reviews and
inspections of all field offices and facilities on an annual basis. The Internal Audit
section provides an independent, risk-based appraisal of department operations,
using appropriate audit standards.

. In 1995-96, the Bureau of Internal Audit refocused on issues relevant to the
management of the department which resulted in improved operations. Major
audits include construction, food service, Management Information Systems and
medical.

State | nvestigations
Contact: Gary McLain, Chief Inspector, (904) 488-2102, SunCom 278-2102

. The Bureau of State Investigations is responsible for conducting criminal,
administrative and internal affairs investigations. Criminal investigations are
referred to the appropriate State Attorney's Office (SAQO) for prosecution.
Administrative and Internal Affairs Investigations are referred to management for
appropriate follow-up action. During FY 95-96, there were 13,493 incidents
reported to the 1G's Office. 3,014 official investigations were assigned, 2,840 were
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completed and 648 forwarded to the SAO for criminal prosecution.

. In 1995-96, the Bureau of State Investigations emphasized in-service training by
assisting in developing and conducting a comprehensive statewide training course
in Investigative Techniques and report writing. The course was provided to all
investigative staff within the agency.
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Secretary's Office

Office of Legal Services

Lou A. Vargas
General Counsel
(904) 488-2326
SUNCOM 488-2326

The Office of Legal Services provides legal advice to the
department heads and staff regarding, among other things,
personnel matters, rule promulgation, bids, contracts, sentence structure, early release,
gaintime, public records, subpoenas and legislation. This Office also represents the
department in judicial and administrative tribunals, and provides training to staff.

1

Accomplishments in 1995-96:

The Office of Legal Services complied with the Governor's rule reduction effort by
repealing within a six month period a total of 165 of 371 rules, and targeting an
additional 66 rules for repeal. This bureau also developed a procedure for processing
public records requests at the local level and provided statewide training to staff
regarding public records.
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Secretary's Office

Legislative Update

Peggy Ball

Legislative Programs Coordinator
(904) 488-0987

SUNCOM 278-0987

The 1996 Legid ative session brought the following changes to the Florida Department of
Corrections, its staff, inmates and offenders:

Budget Highlights

The 1996 Legislature appropriated a total budget of almost $1.5 billion for the
Department of Corrections. Below are some of the highlights of the 1996-97 budget:

. Step Play Plan: This $9.4 million appropriation provides for a one step advance
for the correctional officer and correctional probation officer classes, effective
January 1, 1997.

. Revised Relief Factor: The 1996 Legislature fully funded the relief factor. An
additional 484 position and $6.2 million was provided for additional staff.

. Improved Security Systems: Provided $5.7 million to upgrade, replace or
Improve security systems at existing institutions.

. Inmate Education and Job Training: Increased current budget by $2.6 million
and authorized 51 additional positions to provide employability skills and transition
programs for offenders.

. Supervised Work Squads: Provided $1.2 million and 50 positions for armed and
unarmed work squads.

. Extended Care Center: Appropriated $989,000 to establish a chronic care and
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extended treatment center for inmates. This facility will be located at the Central
Florida Reception Center and will provide health care services for inmates with
TB, HIV, terminal cancer, and other seriously chronic debilitating conditions.

Salaries

. Eligible Career Service employees will receive a three percent increase on their
base salary effective January 1, 1997. If the increase is less than $1,000, each
employee will receive an additional increase which provides the employee a total
annual salary of $1,000. Professional Health Care employees and Selected
Exempt Service Physicians will receive a three percent increase on their base
salary, effective on the employee's anniversary date. Additional funds were
provided for eligible Professional Health Care employees to receive a longevity
salary increase on the employee's anniversary date. Additional funds were also
provided for eligible SES Physicians effective June 30, 1996 who have five or
more years of continuous state service.

. Eligible Career Service Security Services Employees (including Correctional
Officers and Correctional Probation Officers) will receive a four and a half percent
increase on their base salary effective January 1, 1997. In addition, eligible
employees will receive a three percent step increase. The total increase for CO's
and CPO's will be seven and one-half percent. The minimum salary for CO's will
increase to $18,924 on January 1, 1997.

. Eligible Senior Management and Selected Exempt Service employees will receive
an overall average pay increase of three percent effective January 1, 1997. These
increases will be distributed at the discretion of the Secretary.

Laws Affecting DC Staff and Operations
In other areas affecting DC staff, laws were passed to:

. Authorize the department to use or display blue lights on vehicles when
responding to emergency situations.

. Authorize the department to develop an employee wellness program. This
program may include random drug and alcohol testing for all employees.

. Clean up language regarding the notification requirements for the release of sex
offenders from prison.

. Authorize the department to establish direct support organizations for the direct or
indirect benefit to the department.

. Authorize the department to operate its own child care centers, exempt from the
additional requirements prescribed by the Department of Management Services.

. Require the department to incorporate into its Strategic Plan the goal of
maximizing the utilization of inmates and to work inmates 40 hours a week within
existing resources.
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. Authorize the department to enter into contracts with governmental entities to
provide services and inmate labor and to charge fees for such services.

. Complete the repeal of the local detention inspection program. The bill also
requires the Florida Sheriff's Association and the Florida Association of Counties
to develop minimum standards to be adopted by each sheriff and chief
correctional officer. The bill further provides that individual counties may enter into
contracts with the department to inspect local detention facilities for a fee.

. Provide for user-fee funding of certification and monitoring of the Batterer's
Intervention Program. Authorizes the department to collect fees for certifying
programs through the Office for Certification and Monitoring.

. Require the department to consult with the Corrections Commission regarding
proposals for the Prison Industries Enhancement (PIE) program. The bill
authorizes a $500,000 loan from the Inmate Welfare Trust Fund to the
Correctional Work Program for start up infrastructure costs associated with the
PIE program.

. Require the Department of Corrections, effective October 1, 1997, to prepare all
sentencing guideline scoresheets.

. Restructure the department's purpose and mission and emphasize the
commitment to inmate and offender work and restitution.

. Any employer of full-time enforcement officers, correctional officers, or
correctional probation officers who on or after January 1, 1995 suffer a
catastrophic injury in the line of duty shall pay the entire premium of the
employer's health insurance plans for the injured employee's spouse, and for each
dependent child.

. Provide that educational expenses for dependent children of deceased officers
shall be waived for a total of 120 credit hours at a state vocational-technical
school, community college, or state university and the child may attend any or all
of the institutions on a full-time or part-time basis.

. Transfer the Justice Data Center to the Department of Corrections. Although there
are no immediate plans to physically move the JDC, (now known as the
Corrections Data Center), the administrative transfer was effective July 1, 1996

. Provide flexibility for the secretary to establish regional boundaries. The regions,
to the extent possible, must be drawn along judicial circuit lines, and attempt to
balance the geographical size or workload of each region.

Laws Affecting Offenders and Inmates

. Require the department to provide certain information and assistance to inmates
and offenders regarding the restoration of their civil rights.

. Authorize the secretary to delegate authorization for inmates to participate in work
release.

. Require the department to adopt rules that limit and restrict the use of weightlifting
equipment by inmates for disciplinary infractions or incomplete work assignments.
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Make revisions to the Inmate Welfare Trust Fund; requires the department to
verify that contracted telephone commissions are received and the approved
contract rates are charged. Requires the department to raise prices at canteens to
“fair market value".

Provide that children may not visit convicted sex offenders except under special
circumstances approved by the department. If the court prohibits children from
visiting a sex offender, then only the court can approve special visits.

Require the courts and the department to obtain offenders' social security
numbers and submit those numbers to the Social Security Administration to
determine fraudulent activity or available benefits.

Clarify existing language relating to the $2 cost of supervision surcharge so that
the department can use the money when it is collected.

Clarify the definition of a habitual felony offender; habitual violent felony offender;
and violent career criminal. Violent career criminals who commit offenses on or
after October 1,1996 will be eligible to earn up to 10 days per month of incentive
gain-time, instead of 5 days per month.

Reinstate the minimum mandatory sentence of 15 years for possession of a
firearm by violent career criminals. Clarifies the legislative intent regarding the
prohibition of gain-time until an inmate has satisfied the firearm minimum
mandatory portion of their sentence, effective July 1, 1996.

Clarify the credits awarded by the court for the time physically incarcerated shall
be credited toward satisfaction of 85 percent of the sentence imposed, effective
July 1, 1996.

Allow the court to issue a written order to take away privileges, including, but not
limited to, canteen purchases, telephone access, outdoor exercise, and use of the
library, and visitation in the event an inmate fails to prevail in the defense of a civil
action for damages incurred during the commission of a crime or attempted crime
for which the inmate is incarcerated. The court is responsible for notifying the
correctional facility.
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Administration

Nancy K. Wittenberg
Assistant Secretary
(904) 921-6140
SUNCOM 291-6140

Jim Biddy
Deputy
Assistant Secretary

"The Secretary shall appoint an Assistant Secretary for Administration, responsible for the
budget and accounting services activities within the department, including the construction and
maintenance of correctional institutions." (F.S 20.315(3)(g))

Bureaus:

. Asset Management

. Budget and Management Evaluation
. Design and Construction

. Finance and Accounting

. Food Services

. General Services

Budget
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Administration

Bureau of Asset Management

(904) 487-1330
SUNCOM 277-1330

The Bureau of Asset Management develops and maintains the department's inventory of
land; coordinates environmental permitting for new institutions and renews existing
environmental permits; selects sites for new institutions, coordinates overall design and
operations of the department's wastewater, water treatment facilities and preventative
maintenance program; maintains the department's fleet of vehicles, surplus property and
inventory.
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Administration

Bureau of Budget and Management Evaluation

Bob Staney
Bureau Chief

(904) 487-1692
SUNCOM 277-1693

Budget

The Bureau of Budget and Management Evaluation is responsible for the annual
Legislative Budget Requests; financial planning and analysis; operating budget
development and expenditure monitoring; authorized position control; determining fiscal
impact of proposed legislation; and reporting bed space information.

Accomplishments in 1995-96:

. Produced a Legislative Budget Request in excess of $1.8 billion with 33,000
positions.

. Managed a department operating budget of over $1.4 billion.

. Conducted annual training seminars on allocations and reports.

. Organized a statewide video teleconference for personnel, accounting, and
budget staff regarding department realignment.
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Administration

Bureau of Design and Construction

Ned Terry

Bureau Chief

(904) 487-1330
SUNCOM 277-1330

The Bureau of Design and Construction provides the overall management for the
department's design and construction programs. More specifically, this bureau manages
the construction of new institutions, work camps and buildings by outside contractors
and inmate laborers; oversees the repair and renovation of existing facilities using
inmate labor; programs and designs new institutions and buildings using in-house
architects and engineers; assists institutions and regions regarding construction and
maintenance issues; and provides design and construction services to other state
agencies.

Accomplishments in 1995-96:

. Helped to establish the department's statewide preventative maintenance
program.

. Oversaw extensive statewide security enhancement program, which included
installing additional razor wire, fencing and electronic and microwave fence
detection systems.

. Built a $2,000,000 juvenile facility for the Department of Juvenile Justice at
Hendry Correctional Institution using inmate labor.
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Administration

Bureau of Finance and Accounting

Rhonda S. Vause
Bureau Chief

(904) 488-8756
SUNCOM 278-8756

The Bureau of Finance and Accounting is responsible for developing and implementing
policies and procedures related to fiscal matters; directing and coordinating the
preparation of annual and periodic financial reports; interpreting fiscal data to be used in
formulating recommendations to management; coordinating the development of new or
changes to existing accounting systems and systems of internal control.

Accomplishments in 1995-96:

. Reduced the amount of printing for SAMAS reports by 50 percent with the
implementation of the Report Distribution System.

. Was one of five agency representatives to participate on the design team for a
new statewide FLAIR accounting system.

. Implemented a point of sale radio frequency cashless canteen at two maximum
security institutions that increased efficiency and awarded a bid to establish a pilot
at Okeechobee C.I. for a privatized canteen operation.

. Implemented a mail order catalog ordering system for selected inmate items as a
result of the elimination of package permits.
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Administration

Bureau of Food Services

(904) 488-0123
SUNCOM 278-0123

The Bureau of Food Services is responsible for feeding over 64,000 inmates three
nutritionally balanced meals a day. This bureau has oversight over food selection,
warehousing and distribution; menu development; equipment purchasing; farming and
gardening programs; and food quality and cost control.

Accomplishments in 1995-96:

. Served more than 70 million meals during FY 95-96 at a cost of 74 cents per
meal. These meals are nutritionally balanced and certified by registered dietitians.

. Continued the expansion of the farm and garden program to 68 facilities, covering
300 acres, employing 1,250 inmates and producing almost 5,000,000 pounds of
vegetables.

. Implemented a system to identify stages during the food production process
where risk of the occurrence of food borne illness is most significant and
determined control procedures to reduce potential risk.

. Initiated development of a pilot project to reduce inventory levels and improve the
food acquisition process by developing a prime vendor program.

. Automated a problem identification and solution system for documenting recurring
facility and/or equipment related issues. This program documented over 1,200
reports during the fiscal year.

. Developed a low cost, nutritionally balanced cold lunch and initiated a test project
to determine the viability of more traditional menus without jeopardizing security.
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Per-Meal
Food Costs
(FY 1991-92 to FY 1995-
96)

FY 1991-92 78.0 cents
FY 1992-93 71.0 cents
FY 1993-94 75.6 cents
FY 1994-95 74.4 cents
FY 1995-96 74.0 cents
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Bureau of General Services

Karin Morris
Bureau Chief

(904) 488-2810
SUNCOM 278-2810

The Bureau of General Services coordinates the development, implementation and
monitoring of all procurement activities for commodities and services in Central Office;
reviews and approves all Federal Communications Commission licenses for each facility
statewide; serves as contract administrator for the DC by preparing contracts for all
program areas; develops policies for printing, leases and records retention; and directs
the minority purchasing program.
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Budget Summary

. Budget Summary

. Inmate Cost per Day by Facility

. Correctional Budget Total Expenditures
. Percent of State Budget Spent on Corrections
. Inmate Cost per Day by Type of Prison

. Inmate Cost per Day for FY 1995-96

. Overall Inmate Cost Per Day

. Inmate Cost per Day for Operations

. Inmate Cost per Day for Health Services
. Inmate Cost per Day for Education

. Community Supervision Budget Data

Budget Summary (FY 1995-96)

TOTAL APPROVED BUDGET: $ 1,617,612,842
OPERATING FUNDS
Expenditures by Budget Entity:
Office of the Secretary and Office of Management and Budget $19,081,078
Office of Programs 5,949,721
Health Services 194,593,820
Correctional Education School Authority 15,795,422
Office of Operations and Regional Administration 5,401,141
Major Institutions 812,695,807
Probation and Parole Services 195,273,144
Community Facilities and Road Prisons 30,160,974
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Youthful Offender Assistant Secretary's Office 540,559
Youthful Offender Institutions 40,663,980
Total Operating Funds $ 1,320,155,646

FIXED CAPITAL OUTLAY FUNDS

Expenditures by Project Classification:

To Provide Additional Capacity Through Expansion and New Construction 90,224,153
To Maintain Existing Facilities and Meet Requirements of Regulatory Agencies 9,826,422
Total Fixed Capital Outlay Funds $ 100,050,575

LOCAL FUNDS

Volume of Collection Activities:

Cost of Supervision Fees $ 21,845,024

Restitution and Court-Ordered Payments 38,667,264

Subsistence and Transportation Fees 8,144,158

Inmate Banking Activities:

Total Deposits $ 59,584,499

Total Disbursements 59,233,509

June 30, 1996 Total Assets 5,056,204

Inmate Welfare Fund Activity:

Merchandise Sales $ 30,707,683

Gross Profit From Sales 7,075,199

Inmate Telephone Commissions 12,942,025

June 30, 1996 Retained Earnings 13,367,787

Top of Page
Inmate Cost Per Day By Facility
Summary of Average Inmate Costs
(FY 1995-1996)
Cateqor Average Total Per Operations Health Education
gory Population Diem | ~P Services Service

Total All Department
Facilities (Excluding
Private) 61,962 4451 35.62 8.24 0.65
Total Major Institutions
(Excluding Private) 58,912 45.38 36.06 8.63 0.69
Adult Male 45,693 41.47 34.84 6.05 0.58
Youthful Offender 2,721 50.13 41.69 5.23 3.21
Reception Centers 6,106 63.26 40.06 23.11 0.09
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Female Institutions 2,600 55.64 37.87 16.38 1.39
Specialty Institutions 1,792 61.74 42.26 18.87 0.61
Private Institutions 1,839 48.24

Average Total Per Health Education
Residential Facilities Population Diem | Operations Services Service
ADULT MALE
Apalachee Correctional
Institution (CI) 1,576 42.78 33.8 7.48 1.5
Avon Park ClI 1,219 39.2 33.01 4.79 1.4
Baker ClI 1,236 38.52 31.51 5.92 1.09
Calhoun ClI 1,273 33.72 29.28 3.54 0.9
Century CI (3) 1,583 32.95 29.31 3.52 0.12
Charlotte CI (3) 1,202 45.09 31.43 13.37 0.29
Columbia ClI 1,363 34.95 28.37 6.53 0.05
Cross City ClI 1,035 41.19 35.35 4.26 1.58
Dade ClI (3) 939 68.5 54.17 13.42 0.91
DeSoto CI (3) 1,263 45.51 39.82 4.67 1.02
Everglades CI (1) 455 86.28 76.02 10.25 0.01
Florida State Prison 1,457 47.99 40.49 7.46 0.04
Glades CI (3) 1,302 50.43 43.23 6.65 0.55
Gulf CI (3) 1,441 41.23 36.5 4.72 0.01
Hamilton CI 1,379 47.8 41.07 5.75 0.98
Hardee ClI 1,369 36.2 31.99 4.05 0.16
Hendry ClI (3) 1,291 40.11 35.03 4.51 0.57
Holmes CI (3) 1,396 34.39 29.17 4.33 0.89
Jackson ClI (3) 1,446 33.24 28.76 4.35 0.13
Lake CI 871 38.37 32.11 5.17 1.09
Lawtey ClI 735 43.02 34.03 8.77 0.22
Liberty CI (3) 1,465 32.24 28.37 3.71 0.16
Madison CI 1,366 32.74 27.73 4.54 0.47
Marion CI 1,306 37.68 30.77 5.67 1.24
Martin ClI 1,394 50.35 41.48 8.31 0.56
Mayo ClI 1,228 34.44 30.59 3.77 0.08
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New River ClI 1,697 32.79 26.76 4.57 1.46
Okaloosa ClI 963 39.12 33.65 5.37 0.1
Okeechobee CI (1) 209 145.53 132.92 12.6 0.01
Polk CI 1,281 38.87 32.86 4.94 1.07
Putnam ClI 412 49.6 43.29 6.3 0.01
Quincy ClI 319 47.57 44.27 3.29 0.01
River Junction CI 453 45.52 38.1 6.36 1.06
Sumter ClI 1,346 40.07 34.61 4.26 1.2
Taylor ClI 1,051 34.45 29.02 5.42 0.01
Tomoka CI 1,360 41.01 3341 7.51 0.09
Union CI 1,797 56.44 42.98 13.38 0.08
Walton CI 1,229 34.67 30.17 4.26 0.24
Washington ClI 986 35.6 30 5.59 0.01
Total Adult Male 45,693 41.47 34.84 6.05 0.58
YOUTHFUL OFFENDER
Brevard CI 1,187 42.5 36.43 3.63 2.44
Hillsborough CI (3) 382 62.2 50.8 8.27 3.13
Indian River CI 267 72.03 58.66 7.09 6.28
Lancaster ClI 885 48.56 39.7 5.5 3.36
Total Youthful Offender 2,721 50.13 41.69 5.23 321
RECEPTION CENTERS (MALE)

Central Florida Reception

Center 2,155 53.23 36.89 16.2 0.14
North Florida Reception

Center 2,141 71.35 38.77 325